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®OHJI OHEHOYHBIX
INPOMEXYTOYHOU ATTECTALUU 110 JUCHUIIJINHE

CPEACTB

AJsA  ITPOBEJAEHUA

TEKYIIEM W

1. Hepeqeﬂb KOMIIeTEHIINI C YKazaHueM I3TarnoB HUX (l)OpMHpOBaHI/Iﬂ B IIpouecce oCBOCHUA

00pa3oBaTeJIbHOM NPOrPaMMbI

KOI[ 1 HAUMCHOBAHUEC KOMIICTCHIINH

Ortansl popMupoBaHus

YK-2 -«CnocobeH ynpaBisiTh IPOSKTOM Ha BCEX

oTarax €ro XU3HCHHOI'0 IMUKJIa»

1.PaboTta Ha y4eOHBIX 3aHATHAX
2.CamMocTosiTennbHas padboTa

OIIK-4 — «CnocoOeH pyKOBOAUTH MPOEKTHON U
MPOLIECCHOH JIeSITETLHOCTHIO B OPTaHU3aLUH C
UCTIONIb30BAaHUEM COBPEMEHHBIX IPAKTHK
yIpaBieHHS, TUACPCKUX U KOMMYHUKATHBHBIX
HaBBIKOB, BBISIBIISITH U OLIEHUBATH HOBBIE
PBIHOYHBIE BO3MOKHOCTH, pa3padaTsiBaTh
CTpaTEeTUH CO3AAaHUS U Pa3BUTHS HHHOBAIIMOHHBIX
HaTpaBJICHUH JEATEIbHOCTH U COOTBETCTBYIOIIUE
UM OHM3HEC-MOJIENN OpTaHU3aLUiD

1.PaboTta Ha y4eOHBIX 3aHATUIX
2.CamocrosiTenbHas padboTa

2. Onucanue nokasaresjieii 4 KpuTepueB OLEHUBAHUS KOMIIeTeHUM
ux ¢popMHPOBAHUS, ONIMCAHME IIKAJ OLlEHUBAHUS

Ha pa3’jinYHBbIX 3Tamnmax

OrneHuBaemble | YPOBEHb Oran Onmucanue nokaszateneit | Kputepuu Ixana
KOMIETCHIMK | chOopMHUPOBAHHOCTH | hopMUpOBaHUS OIICHUBAHHMS | OIICHUBAHHS
YK-2 IToporoBerit 1.Pabora Ha 3HAaTh: COBOKYITHOCTh Ompoc [xana
YYeOHBIX 3aHATHAX | B3aMMOCBSI3aHHBIX Tect OIICHUBAHHUS
2.CamocrosiTenbHas | 3amad, 3auer omnpoca
pabota 00€eCIIeYnBAIOIINX [IIkana
JIOCTH)KEHUE OIICHUBAHHUS
MTOCTaBJICHHOH IIeTTN TecTa
MIPOEKTa, UCXOIS U3 kana
JIEHCTBYIOIINX OIICHUBAHHS
MIPABOBBIX HOPM; 3aueTa
pecypcHoe
obecrieuenue s
JTIOCTHYKEHUS
[IOCTaBJIEHHOMH 1IeNIH
MIPOCKTOB.
YMeTh: IPOCKTHPOBATH
pelIeHue 3a1a49u B
paMKax JOCTHKCHHUS
LENTH TIPOEKTA, BEIOUpas
ONTUMAITLHBIN CIIOCO0
€e peleHusl.

IIponBuHyTHIN 1.Pabora Ha 3HATh: COBOKYITHOCTh Omnpoc Ixana
y4eOHBIX 3aHITHAX | B3aMMOCBSI3aHHBIX Pedepar OIICHUBAHHMS
2.CamocrosTenpHas | 3am1ad, Tect ompoca
pabota o0ecTieynBaromuX Kontpomsuslq [Hkana

JIOCTHKEHUE 3a1aHus OIICHUBAHHMS
MMOCTaBJICHHON TETN Jlomamaue | TecTa
MPOEKTA, UCXOIS U3 3aJaHus [kana
JIEHCTBYIOIINX 3aver OLICHUBAHMUS
MIPABOBBIX HOPM; KOHTPOJIIBHOTO
pecypcHoe 3aIaHus
oOecrieueHHE IS IIkana
JTIOCTHKEHUS OIICHUBAHHS
MTOCTABIIEHHOM IEJTH JIOMAIITHETO
MIPOEKTOB. YMeTh: 3a7laHus
MIPOEKTUPOBATH [lIxana




peuicHue 3ajiauu B

OLICHUBAaHUA

paMKax JOCTUKEHUS Pegepara
LIEJIN IPOEKTA, BEIOUpas [Mkana
ONTHMANBHBIN cIOCO0 OLICHUBaHUSA
€€ pelleHHs. 3auera
Baagers: MeTonukon

OLICHKH BEPOSTHBIX

PHCKOB MPOEKTA U

OTpaHHUICHUS B

peLIeHNH

MIOCTABJICHHBIX 3a/1a4.

K -4 [oporoBerit 1.Pabora Ha 3HAaTh: POIIECCH Omnpoc xana
Y9eOHBIX 3aHATHAX | (PYHKIIMOHHUPOBAHUS Pedepar OIICHUBaHUSA
2.CaMocTosTenbHas | MPOEKTHOI U 3auer ompoca
pabota MIPOLIECCHOU [lIxana

JISITETIHOCTH B OLICHUBaHUSA
OpTraHU3aI|H C Pedepara
HCIIOIb30BAHUEM Ixana
COBPEMEHHBIX NMPAKTHK OLICHUBaHUSA
YIIpaBICHUS; 3agera
YMeTh: pyKOBOJIUTH
MIPOCKTHOM U
MIPOIIECCHOM
JIESITEIHOCTBIO B
OpTaHU3aIIH C
HCTIONB30BaHUEM
COBPEMEHHBIX NMPaKTHK
yIpaBJIeHus,
JHUEPCKUX U
KOMMYHUKaTHBHBIX
HaBBIKOB
[IponBunyTHII 1.Pabora Ha 3HaTh: OpoLecCh Ompoc [kana
yUeOHBIX 3aHATHSAX | (DYHKIIMOHHPOBAHUS Pedepar OLICHUBAHMS
2.CamocrosTenbHas | MPOEKTHOU U Tect onpoca
pabota MIPOLIECCHOM KonTponbusld Hlkana
JIeSITEIIbHOCTEH B 3a7aHus OLICHUBAHMS
OpTaHM3aIIH C Jomammane | Tecta
HCTIONB30BaHUEM 3aaHuA [kana
COBPEMEHHBIX MPAKTUK | 3aueT OILICHUBaHHSA
YIpaBJICHUS; KOHTPOJIBHOTO
YMeTh: pyKOBOJIUTH 3aJJaHUS
IIPOEKTHOH U Ixana
MPOLIECCHOM OLICHUBAHMS
JIeSITEIIFHOCTBIO B JIOMAITHEeTo
OpTaHM3aIIH C 3aJaHus
UCTIONIb30BaHUEM Hlkana
COBPEMEHHBIX NMPAKTHK OLICHNBAHMS
yIIpaBJICHUs, Pedepara
JIMIEPCKUAX U Ixana
KOMMYHHUKATHBHbBIX OIICHUBaHHSA
HaBBIKOB 3ayera

Baagers: TexHoNOTHEN
pa3paboOTKU CTpaTETHH
CO3JIaHUS M PA3BUTHS
WHHOBAIIMOHHBIX
HanpaBJIeHUI
JIeSITeIbHOCTH U
COOTBETCTBYIOIINE UM
OuszHec-Mozpenu
OpraHu3anuin»




IlIkaja oleHNBAHUS YCTHOTO ONIPoca

YpOBeHb OlICHUBAHUS Kpurepuu orieHuBaHus

Bamnsr

YcTHbIiT ompoc CBo0oiHOE BlIaJICHUE MAaTEpPUaIOM

,HOCT&TO‘IHOC YCBOCHHUC MaTcpuajia

IToBepXHOCTHOE YCBOSHHE MaTepraa

HeynosieTBopuTennbHOE YCBOSHUE MaTepHaa

Ok WO

IIIkaja oueHNBAHUSA BBLINOJHEHHS TeCTa

YpoBeHb

Kputepuu onieHuBanus
OIICHUBAHUS

baner

CBobonHoe Bnagenue MatepraioM (80-100 % mpaBUIbHBIX OTBETOB)

10

JocraTounoe ycBoerne matepuana (70-75 % npaBUIBHBIX OTBETOB)

5

Tect [ToBepxHocTHOE ycBoeHMe MaTepraia (50-65 % mpaBHUIBHBIX OTBETOB)

3

OTBETOB)

HeynosnerBopurensHoe ycBoeHue matepuana (Menee 50 % mpaBHIbHBIX

0

HIkana ouenuBanus pedepara

KpnTepnn OICHUBAHUSA I/IHTepBaJ'[ OICHUBAHUSA

0-4

CreneHb pacKpbITHS TEMBI

JIvuHbIN BKIIAJ aBTOpa 0-3

CTpyKTYpUpOBaHHOCTh MaTepuana 0-2

[TocTpaHnuuHble CCHUIKU 0-2

OO0BeM H KauecTBO HCIIOJIB3YCMbIX HCTOYHUKOB 0-2

OdopmieHne TekcTa 1 TPaMOTHOCTh Pedr 0-3

0-4

N|jo|a|rlw N E

3amuta pepepama

IIkaja oueHMBaHUA KOHTPOJIbHOI0/I0MAIIHEr0 32 JaHUS

Kpurepun ouennBanusi

HNuTepBan
OllcHUBAaHHUS

HaHLI ucyepibiBaroniyue n 000CHOBAaHHEIE OTBETHI Ha BCE IOCTABIEHHEIE BOIIPOCHI,
MNpaBWJIBHO W pPAOHWOHAIBHO (C HCIIOJIB30BAHUEM pallMOHAJIBHBIX MeTO,Z[I/IK) PCUICHBI
MPAKTUYCCKHUC 3aJa4M,; IIPU OTBECTAX BbIACIAIOCH TJIIABHOC, BCC TCOPCTUUCCKUC MTOJIOKCHU
YMEJIO YBA3BIBAJIUCH C Tpe6OBaHI/I$[MI/I PYKOBOIAIIUX JOKYMEHTOB, OTBETEI OBLIN YETKUMH
" KpaTKUMH, a MBICJIU U3JIaraJiiChb B JIOTUYECKON MMOCJICAOBATCIIbHOCTH,; IMTIOKA3aHO YMCHUEC
CaMOCTOSATCIIbHO aHAJIU3UPOBATH (baKTI)I, CO6I>ITI/I$I, SABJICHUS, TPOLECCChI B X B3aUMOCBA3U
" TUAJICKTUYCCKOM pa3BUTHH.

0-4

HaHLI IIOJIHBIC, JOCTAaTOYHO 00OCHOBaHHBIE OTBETHI HAa IIOCTABJICHHBIE BOIIPOCHI,
MPaBUJIBHO PCHICHBI MPAKTUYCCKUC 3aJaHUs; IPHU OTBETAX HC BCCT A BBIACIAIOCH I'JIaBHOC,
OTACIIbHBIC TIOJIOKCHUA HCEAOCTATOYHO YBA3BIBAJINCH C Tpe60BaHI/I$IMI/I PYKOBOAAIIUX
JOKYMCHTOB, IpW PpEIICHUMU TMPAKTUYCCKHUX 3aJad HE BCCrAa MCIIOJIb30BAINCH
palluOHAJILHBIC METOAUKU paC‘IéTOB; OTBETHl B OCHOBHOM OBLIH KpaTKuMH, HO HC BCCraa
YCTKHUMMU.

0-4

JlaHbl B OCHOBHOM TIpaBMJIbHBIE OTBETHI HA BCE IMOCTABIEHHBIE BOMIPOCHI, HO 0€3 JOIHKHOM
IyOWHBI W OOOCHOBAaHHWSA, MPH PEIIEHUH MPAKTHYECKHUX 3a7lad CTYACHT HCIIOIb30Bajl
MIPEKHUN ONBIT W HE NPUMEHSUT HOBBIE METOAWKH BBIIIOJHEHHS 3aJaHUM, OJHAKO, Ha
YTOUHSIOIIKE BOIPOCH! JaHbI IIPABUIIBHBIE OTBETHI; I[P OTBETAX HE BBIAEIAIOCH TNIABHOE;
OTBEThl  OBLIM  MHOTOCIOBHBIMH, HEYETKMMH W 0e3  JODKHOHW  JIOrM4yecKoil




IOCICA0BATCIbHOCTH, Ha OTACIbHBIC JOIIOJIHUTCIIBHBIC BOIIPOCHI HC JaHbI
TTOJIOKHUTCIIbHBIC OTBCTHI.

3aTpyaHsAETCS TpHY BBITIOTHEHWN MPAKTHYECKUX 3a/1a4, B BRIIIOJIHEHUHN CBOEH o, paboTa 0-3
MIPOBOJIUTCS C OTMIOPOX HA MPEMOJABATEISI HIIM APYTUX CTYICHTOB.

3. TunoBble KOHTPOJIbHbIE 32JaHHUSA WJIM HHbIE MaTepHajbl, HeOOXOAUMBbIE IJfl OLEHKH
3HAHUM, YMEHUI, HABBIKOB M (MJM) ONBITA [eATEJbLHOCTH, XAPAKTEPHU3YIOIIMX 3TAMbI
(opmupoBaHus KOMIETEHIINI B poLiecce 0CBOeHHs 00pa30BaTeILHON NPOrpPaMMbl

BhInoJiHeHHe TECTOBBIX 3aJJaHU M.

TecToBast cucrema IpeaycMaTpuBaeT BONPOCHI / 3aJaHUs, Ha KOTOPBIC CTYIACHT OJDKEH
JIlaTh OJMH WJIM HECKOJIBKO BAPUAHTOB IPABUIIBHOIO OTBETA U3 IMPEIJI0KEHHOIO CIIUCKA OTBETOB.
[Ipu moucke oTBeTa HEOOXOAMMO MPOSBIATH BHUMATEIBLHOCTh. [Ipexae Bcero, cieayer UMETh B
BHJly, YTO B MpeJIaraéMoM 3aJaHuW Bcerjaa OyneT OJUH MpaBWJIbHBIM U OAMH HENPaBHIbHBIN
OTBeT. Bcex mpaBUIIbHBIX HIIM BCEX HEMPABHIIBHBIX OTBETOB (€CJIM 3TO CIEIMaIbHO HE OTOBOPEHO B
dbopMyIMpoBKe Bompoca) ObITh HE MOXKeT. Hepemko B BoOmpoce YxKe COIEPKUTCS CMBICIOBAs
MOJICKa3Ka, YTO NPaBWIbHBIM SBIIETCS TOJBKO OJWH OTBET, MO3TOMY IPHU €ro HaXOXKJICHHHU
MPOJOJIKATH JANbHEUIINE TOUCKU yXKe He TpeOyeTcsl.

Ha otgenpHBIE TECTOBRIC 3aJaHHS HE CYHICCTBYET OJHO3HAYHBIX OTBCETOB, ITOCKOJIBKY
XOopomee 3HaHUEC U ITIOHMMAaHUC COACPKAIICTOCA B HUX MaTCpualia IIO3BOJIACT HaWTU TaKUEe OTBETHI
caMOCTOSATEeNbHO. IMEHHO Ha 3TO CTYACHTaM U CJICAYCT OpUCHTHUPOBATLCS, ITOCKOJIBKY IMOJIHOCTBIO
3aIlIOMHUTL BCHO TIOJIYYaEMYIO I/IH(I)OpMaI_II/IIO U B TOYHOCTH €€ BOCIHPOHM3BCCTH IIPU OTBCTC
HCBO3MOKHO.

Kpome Toro, Bompocsl B TecTaXx MOTyT ObITh OOOOIICHHBIMH, HE 3aTparuBaTh KaKUX-TO
JeTalien.

TecToBbIie 3alaHuda  CTpYHNIIMPOBAHBI TI0 TEMaM yqe6H0171 JAUCIMITIIMHBI. KoauuectBo
TECTOBBIX BOIIPOCOB / SaI[aHI/Iﬁ 1o Ka)KI[OI\/'I TEMEC AUCHUILUIMHBI OIMPEACIICHO TakK, YTOOKEI OBITH
AOCTATOYHBIM AJIA OOCHKHU 3HAHUI CTYACHTA I10 BCEMY HpOfI,Z[eHHOMy MaTrepuaiy.

BAPUAHT Ne 1
1. MaiiTe onpenesieHne IOHATHIO «YIIPaBICHHUE TPOEKTAMM.
2. JlaiiTe onpeiesieHUE OHATHIO «YCTaB MPOEKTay.
3. JlaiiTe onpeseneHne MOHATHIO «OU3HEC-TINIaH MPOEKTay.
4. K npoeKkTHON AOKYMEHTAIIMH OTHOCSATCS:
"  JJOKYMEHTaJIbHO O()OpPMIICHHBIE 3asBJICHHUS O MOJUTHUKE U LIEJSAX B 00JIaCTH KauecTBa
"  yCTaB OpraHU3alHH
"  CcTaHJapT OPEIIPUITHS O IPOEKTaX
" [UIaH YIPaBJICHUS IPOEKTOM
"  yCTaB IPOEKTa
®  TPYZOBBIE KOHTPAKTHI B cOOTBETCTBUU ¢ K30T PO
" Ou3Hec-TUIaH MPOEKTa
=  OIO/DKET MPOEKTa
5. Kakoii aHamUTHYECKUI HHCTPYMEHT, MO3BOJISIET YIOPSAAOUUTh HHPOPMAIUIO 110 BUJIAM padoT U
UX MPOJIOJKUTENIbHOCTH
= ceTeBOH rpad
= omneporpamma
* rpaduk ['anTTa
6. [IpoexkTHOE NOIpa3ieIEHUE B OPTaHU3AlMOHHON CTPYKTYPE OpraHU3alK OTINYAETCS:
* 00BeIMHEHHEM POU3BOJCTBEHHO-COBITOBBIX (DYHKIIMN
" peuIcHHEM BPEMEHHBIX 3a7a4




" COCPENOTOYECHHEM B €IMHOW OPraHU3allMOHHOM €IMHHLE COTPYJHUKOB pPa3JIMYHBIX
KOMIIETCHIIU I
"  [IOCTOSIHCTBOM IIOCTaBJIEHHOW LIENH
7. Hanuuue mpoeKTHBIX MOpa3Ie]ICHI B OpraHU3allii 00eCIeUnBaeT:
= Qojee BBICOKMH ypOBEeHb TIOpsAlKa (Y4ETKOE pacupeieseHHe OTBETCTBEHHOCTH U
00sI3aHHOCTEH)
* cTaOWIBHOCTb (OTCYTCTBHE BHYTPUOPraHU3allMOHHBIX U3MEHEHUH )
® BBICOKYIO CTEIIEHb aJanTaluu
" JIEUEHTPAIU3aLUI0
8. BriBo1 HEMPO(PUIBHBIX U CIIOKHBIX BUJOB JICSITEIBHOCTH 32 TIPEAEIIbl KOMITAHUH — 3TO....
= (paHYA3UHT
"  QyTCOPCUHI
= ayrcradduHr
*  (akTOpUHT
9. Cornacno matpuue K. Kpucrtencena, kakyro cienyeT BbIOpaTh OpraHu3allMOHHYIO (GopMy s
peasinzanuu uaeu, TpeOyromel HOBBIX MPOLEIyp, HOBOM TEXHOJIOTMH U HOBBIX OpraHU3allMOHHBIX
[EHHOCTEH:
= GYHKUMOHAIJIbBHAS xomanna B OPTTAHU3 AL
= JIPOEKTHA/ xomanga 8 OPTAHU3 AU
= JIPOEKTHAS xomanzaa B aBToHOMHO# cTpykTypHOoii EJJTMHUIIE
= OYHKIMOHAJIBHAS komanna B aBToHOMHOU cTpykTypHOU EJIUHULIE
10. Cornacno marpune K. KpucreHncena, kakyro cieayeT BHIOpaTh OpraHU3alMOHHYIO (OpMY s
peanu3anuu uaeu, Tpedyromel NPUBbIUHBIX IPOLEAYP, YCTOSABILICHCS TEXHOIOTUU U CBOMCTBEHHBIX
JTAHHOW OpraHu3alyy LEHHOCTEM:
= OYHKIMNOHAJIBHAA xomanga 8 OPITAHU3ALINU
= JIPOEKTHAS xomanaa B8 OPTAHU3 AL
= JIPOEKTHAZ xomanzna B aBToHOMHO# cTpykTypHOU EJIMHUIIE
= GOYHKIUMOHAIJIbBHAS xomanna B aBroHOMHO# cTpykTypHoit EJJTUHUIE
11. TpoiicTBeHHOE OTpaHUYEHHUE MPOEKTA BKIKOYALT B CeO:
®  COOJII0JIEHHE CPOKOB
= oOecrnieueHHre MPOU3BOAUTEILHOCTH
® JIMMUT 3aTpar
"  COOTBETCTBME pe3yJbTaTaM
12. Kakue BupI OM3HECAa MOTYT CYLIECTBOBATh TOJILKO Ha OCHOBE MPOEKTOB:
= oOpa3oBaTrelbHbIE YCIYTH
®  TOCTENPUUMCTBO
"  KUHOWHIYCTPHS
" [POU3BOJACTBO MPOAYKTOB IUTAHUS
13. K crierimanbHbIM (QYHKIMSAM YHOPaBICHUS TPOEKTOM OTHOCSATCS:
* HOPMHPOBAHHUE YUCICHHOCTH MEepCOHaNa
"  KaJIeHJIapHOE IUIAHUPOBaHHE PaboT
= pa3paboTKa KOPIOPATUBHON CTPAaTErny OpraHU3aIu1
" ompejaereHue CTOUMOCTH padoT
14. Kakue hakTopsl IpeaonpeaeTuii BOSHUKHOBEHNE IPOEKTHOTO YIIPABICHUS:
"  YBEJIMYEHHUE )KMU3HEHHOIO IIMKJIA POJYKTa
" pOCT KOHKYPEHIIUH BCJIEICTBHE YKOHOMUYECKOM II100anu3annun
" CHW)KEHHE KayecTBa OOPa30BaHUS U CBEJIEHHE TPYAOBOU JEATEIHOCTH K BBIIOJIHEHHUIO
CTaHJIapPTHBIX ONEpalrii B IPOU3BOJCTBEHHOM IIpOIECcCe
"  POCT COLMATIBHOM Nu(PepeHInannu Mo J0X01y

BAPUAHT Ne 2
1. JlaiiTe onpenesieHNe NOHATHIO «IIPOEKT».



2. JlaitTe onpeesieHuE MOHATHIO «CTAaHIAPT MPOEKTa.
3. JlaiiTe onpeeneHne MOHATHIO «OI0/KET IPOCKTa.
4. Ha3zoBuTe KOOpJIMHATHI, KOTOPBIE 00pa3yroT auarpammy matpuilsl bKI':
= (Crpareruueckuii moreHurain komrnanuu. CTpareruueckuii KIImMaT KOMIIAHUH.
= Jlons pbiHKa. TeMi pocTa peIHKA.
= O0bem npogax. Bpewms.
= KoHKypeHTHas cuia KOMIIaHUU. [IpuBiIeKaTeIbHOCTD PhIHKA.
5. Kakoif aHamUTHYECKUI WHCTPYMEHT, MO3BOJISIET YIOPSAOUUTh HHPOPMAIUIO 110 BHJIAM paboT U
UX UCIIOJIHUTEISIM:
= (CeteBoii rpad
= Oneporpamma
» [I'padpux ['anTTa
6. IIpoexTHOE MOApa3ieIcHue B OPraHM3allMOHHOM CTPYKTYPE OpraHu3aluy OTINYAeTCSA:
* Peanuzauuell npuHLIKIIA €IMHOHAYAIUS
*  Mex(pyHKIMOHAIBHBIMU CBI3IMU
=  DuHaHCOBOW CaMOCTOSTENILHOCTHIO (MX Ha3bIBAIOT «IIEHTPAMU MOJyUYEHUS TPUOBLIN»)
*  CnocoOHOCTBIO K T€eHEPUPOBAHUIO HOBBIX 3HAHUM
7. Hannuue npOoeKTHBIX MOApa3AeiIeHU B OpraHU3alyy I103BOJISIET JOCTUYb B HEH:
*  CraOuibHOCTh (OTCYTCTBUE BHYTPHUOPIaHU3ALMOHHBIX U3MEHEHUI)
= BpICOKHI yPOBEHb MHHOBAILIMOHHOCTHU
* BpICOKOr0 Ka4ecTBa BBITYCKAEMON IPOAYKIINH
*  BpICOKOT0 YpOBHSI JUKBUIHOCTHU aKTHBOB
8. BeIBoJ niepcoHaa 3a mraT KOMIaHUM-3aKa3unKa B IITAT KOMIIAHUU-TIpOBaiiiepa — 3T0...:
= @QakTOpPUHT
= @paHYal3UHT
*  Ayrcradgdunr
= AyTCOpPCHUHT
9. Cornacuo marpune K. Kpucrencena, kakyro cienyer BbIOpaTh OpraHM3allMOHHYIO (Gopmy JUIst
peanu3anuu uaeu, TpeOyromeil HOBBIX MPOLENyp, YCTOSBIIECHCS TEXHOJIOTUN U COOTBETCTBYIOIIUX
JTAHHOW OpraHu3alyy EHHOCTEM:
= OVYHKIMOHAJIBHAA kxomanga 8 OPTAHU3AILINN
= JIPOEKTHAS komanaa B OPTAHU3 AL
= JIPOEKTHAZ xomanna B aBToHOMHO# cTpykTypHOU EJIMHUIIE
= GOYHKIUMOHAIJIbBHAS xomanna B aBroHOMHO# cTpykTypHoit EJJIMUHULIE
10. Cornacno marpune K. KpucreHcena, kakyro cienyeT BbIOpaTh OpraHU3allMOHHYIO GOopMy A
peaiMzanMu  UAEH, TpPeOYIOLEH MPUBBIUHBIX MPOLENYyp, HOBOM TEXHOJOTMM U  HOBBIX
OpPraHMU3alMOHHBIX LIEHHOCTEH:
= GOYHKIUMOHAJIbBHAS xomanna B OPTAHU3 AN
= JIPOEKTHA/ xomanga 8 OPITAHU3 AN
= JIPOEKTHAA xomanna B aBToHOMHOU cTpykTypHOoi EJIMHUIE
= @OVYHKIMOHAJIbHAS xomanna B aBToHOMHOM cTpykrypHoi EJJMHUIIE
11. TpoiicTBeHHOE OrpaHUYEHHE MPOEKTa BKIIOYAET B ceOs:
* muddepeHmanus OT KOHKYPEHTOB
=  CcoOJ0IEHNE CPOKOB
"  YCTOMYUBOCTH (POPMBI
"  COOTBETCTBHE pe3yJibTaTaM
12. Kakue BubpI OM3HECA MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE ITPOEKTOB:
® Po3HMYHAsA TOProOBIA
= JIOpOKHOE CTPOUTEILCTBO
= ['eonormyeckas pa3Beska
= [Ipou3BOACTBO OBITOBOW XUMHH
13. K cienmasibHpIM (DYHKITHSIM yIIPABICHUS IPOSKTOM OTHOCSTCS:



= HopmupoBaHH€e YUCICHHOCTH MEpCcOHAIa
=  VnpaBieHuE U3MEHEHUSMHU
=  VYmopaBieHHE KOHTPAKTaMHU
= [lenooOpa3oBaHue
14. Kakue (hakTopbl Npeaonpe1euiIi BOSHUKHOBEHHE MPOSKTHOTO YIIPABJICHHUS:
=  MoHomnoau3anus ppIHKOB U KaK CJIEICTBHE UTHOPUPOBAHUE UHTEPECOB MOKYMAaTeen
=  Kpocc-KynbTypHasi HWHTErpamusi W OSKOHOMHYECKas Trjo0anu3amnus, BO3HHUKHOBEHHE
HEO0OXOIMMOCTH B COBMECTHBIX MPEATIPUATHSIX
=  POCT MTHHOBAITMOHHOW aKTUBHOCTH MOTPEOUTENCH
=  Crabunu3anus BHENTHEH Cpelbl OpraHu3alun

Cnucok eonpocos K 3auemy
1. OcHoBHbIE MOHATHS YNPABIECHUS NPOEKTAMU: IIPOEKT, YIPABICHUE MPOEKTAMHU, IPOEKTHAS
KOMaH[1a, MPOAYKT IMPOEKTA.
2. YcnoBus NIPOEKTHOH J1eSTEIbHOCTH.
3. VYmpamieHue npoeKkTaMH Kak HaydHas TUCIHUILIMHA U PodeccHoHaNIbHas 1S TeIbHOCTb.
4. TlpoGnema TpPOHCTBEHHOH OIpaHUYEHHOCTH IMPOEKTa: B3aHMMOCBSI3b 00BEMa, CTOMMOCTH,
BpEeMEHU paboT U KayecTBa pe3yJbTara.
[TpoekT kak npeodpazoBaHUE PECYPCOB B IPOIYKT.
OCHOBHBIE PECYPCHI ITPOCKTA.
Pe3ynbpTaThl IPOEKTHOM JESATEIBHOCTH.
Tumnonorust IpoeKToB.
B ueMm paznuuune Mexay onepanusiMu U IpOeKToOM?
10 [Tpr4rHBI pa3BUTHS IPOEKTHOTO YIPABICHHS B COBPEMEHHBIX OPTraHU3AIHIX.
11. CoctaB u copepkaHue MPOEKTHOM JOKyMEHTALMU: CTaHIApT (UPMBI O MPOEKTaX; yCcTaB
NPOEKTA; IJIaH yIPaBICHUS MPOEKTOM; OM3HEC-TUTaH MPOEKTa; OIOKET MPOEKTA.
12. Ilenenonaranue B ynpaBieHUU IPOESKTaMHU.
13. Ompenenenue nenel ¥ MOCTaHOBKA 3a/1a4 YIIPABJICHUS TIPOCKTAMHU.
14. SMART-ananu3 uesnei yrnpapieHUs! IPOEKTaMH.
15. CornacoBanue TpeOoBaHUI K pe3yiabTaTaMm IpoekTa. MeToJl paccTaHOBKU MPHUOPUTETOB
MoSCoW.
16. AHanM3 MPOIECCHOTO MPOCTPAHCTBA YIIPABIICHUS TPOEKTAMH.
17. Metox Work Breakdown Structure (CTpykTypbl JeKOMIIO3HIMH padoT).
18. YcmoBus nepexo/ia OpraHu3anuii Ha IPOSKTHOE yIIPaBIICHHE.
19. TenpenuM pa3BUTHS IPOEKTHOIO YIPABICHHS B IPAKTUKE OPraHU3aIUi.
20. YpaBiieHue KOHTPAKTaMHU ITPOEKTA.
21. TlonsiTHE U 3Tabl )KU3HEHHOTO IIUKJIA IPOEKTA.
22. CnennanbHble (QYHKIMH yIIPaBICHUS TPOSKTAMH.
23. )KU3HEeHHBIN UK TPOAYKTA.
24. YKu3HEeHHBIH IUKIT IPOSKTa OTHOCHTEIHLHO KU3HEHHOTO IUKJIA TTPOAYKTA.
25. Ilpouecchl ympaBieHUsT MPOEKTOM OTHOCHTEIBHO >KM3HEHHOTO IHMKIA TpoeKkTa Hu ¢a3
YIIPaBJICHUS TIPOCKTOM.
26. I'papuk ['anTTa M omeporpaMma — nepBble MHCTPYMEHTHI INITAHUPOBAHUS IPOSKTHBIX PA0OT.
27. CeTeBast MOJIENTb IPOCKTA U METOJT «KPUTHUECKOTO Ty TH.
28. [Toctpoenue ceteBoro rpada.
29. KoMIIOHEHTHI 1 TTapaMeTpsl ceTeBoro rpada. Pacuer mapamerpor cereBoro rpada.
30. CereBoii rpad, onTUMHU3AIMS 10 BpEMEHHU, QYHKIUSAM U 3arpy3Ke.
31. YUacTHHKH TIPOEKTa W WX POJU: 3aKa34WK, MEHE/DKEp, KOMaHa MPOEKTa, MOCPETHUKH U
MOCTaBIIUKH.
32. Coneprkanue MOTpeOHOCTEH YIaCTHHKOB MTPOEKTA W CHCTEMBI MOTHUBAITHH.
33. IloHsTHE KOMaHIHOW PAOOTHI.
34. Ctaguu ynpaBieHUs MPOSKTOM.
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35. B3auMoieiicTBHe y4aCTHUKOB HA PA3HBIX CTAIUSIX YIPABICHHS TPOSKTOM.

36. [IpoekTHOE MOApa3AeICHNE B IMHEHHO-(YHKIIMOHAIBHOW OPraHU3allMOHHON CTPYKTYpE.

37. IlpoekTHOE MOApa3AeiIeHIe B MATPHYHOW OPTaHU3aI[MOHHON CTPYKTYpE.

38. Ympasienue rpynmoii mpoeKToB B paMKax MpOTrpaMMBl.

39. IIpoekTHbIN oduc Kak mTad ympaBiieHUs MOPTQEIEM MPOSKTOB WIIM OTE] KOOPAUHAIIUN 1
aHaJn3a MPOEKTOB.

40. AyrcopcuHr U ayrcTa@@UHT MPOSKTOB M HMX BIHMSHHE HAa OPraHU3ALUOHHYIO CTPYKTYPY
OpraHu3aIug.

41. Beibop opraHu3aiiioHHON (OPMBI JJI peaTU3alluy MPOCKTA.

42. Knaccugukaius pojieil yuaCTHUKOB IIPOEKTHOM KOMaH bl B (POPMUPOBAHUN 3HAHHSL.

43. YcnoBus CO3/IaHUS | TIEpeayll 3HAHUHN B MPOSKTHOW KOMaH/IE.

44. TInanupoBanue, OpraHu3alus 1 KOHTPOJIb IPOESKTHOTO MpoIecca.

45, CuctemMa MOTUBAIIMH B IPOSKTHON KOMaH/Ie.

46. Cuctema JOKyMEHTAIH IPOCKTA.

Cnucok BONPOCOB K ONpocy:

1. Yo paccmaTpuBaeT cepa IpOEKTHOTO YIIpaBICHHS

2. )Xu3HEHHBII IUKII TIPOCKTA — ITO

3. YipaBiseMbIMH ITapaMeTpaMy ITPOSKTa SBISIOTCS

4. KanengapHoe TUIaHUPOBAHKE BKIIIOYAET B CeOsI

5. Uro sBIIsIETCSI OCHOBHOM IEITBIO CETEBOTO TUTAHMPOBAHHS

6. K xakuM MeTo/1aM CBOJUTHCS CTPYKTYPU3ALIUS TIPOCKTA

7. CTpyKTypHOE TUIaHUPOBAaHHE BKIIIOYAET B C€0s CIICTYIOLIHE ITAIIbI

8. Uto siBisieTcst orpaHMYEHUEM IS TUIAHUPYEMBIX 3a7a4

9. JInuTenbHOCTh CYMMapHOM 3aa4y BEIYUCISIETCS (OIIPEaesieTCs)

10. TpynoBbie pecypchl BKIIIOYAIOT

11. Kakoii mapameTp OnuchIBaeT TPYAOBbIE PECYPCHI

12. MakcuManbHOE KOJTHYECTBO €IUHHIL JJOCTYITHOCTH YCTaHABIMBAET

13. MarepuanbHble pecypchl MO3BOJISIOT MOIEIHPOBATH

14. TlpennazHaueHue 3aTpPaTHOTO pecypca

15. Tpyno3arpatrsl pacCUUTHIBAOTCS 110 (popmyie

19. Jlns Ha3HAYEeHUsI MaTePHATIBLHBIX PECYPCOB HEOOXOANMO BBECTH

20. ba3oBslii u1an o6pazyercs

21. 151 ycTpaHeHUs HapyIIEHUs CPBIBA TUPEKTHBHBIX CPOKOB MOIXOHT
22. PecypcHoe BbIpaBHHBAaHUE JJOCTYITHO ISl PECYPCOB

23. CriennanbHO, JIsl peCypCHOTO BBIPABHUBAHUS CIYXKHUT MPECTABICHHUE
24. OCHOBHBIMH COCTABJISIFOIIMMH IIPOLIECCa YITPABIECHUS] PUCKOM SIBISIETCS
26. CokpaiieHue BpeMeH! padoThl HaJl IPOSKTOM JIOCTUTACTCSI

27. BennuuHa ¥ KOJIMYECTBO PE3EPBOB HA ClIyyail HEMPEIABUACHHBIX 00CTOSITENbCTB 3aBUCAT OT
28. 3aBHCAT JIM Pe3€PBHI YIIPABICHHS OT CMETHBIX PE3EPBOB

29. Kakue pucKH SIBISIOTCS MTPOSKTHBIMHU

30. Prucku B pactiiiCaHu¥ BKJIFOUYAIOT CIIETYIOIINE BHJIBI PHCKOB

3ananue 1J151 HanMcanus pedepara.

IIpoexmul 6 pasublx omMpaciax Xo3AUCHEEHHOU 0esmeIbHOCU.
= []env npaxmuueckoe 3anamue: cHOPMHUPOBATH y CTYIEHTOB IMPEACTABICHUS O MPOESKTHOU
JeSITeIbHOCTH, €€ pa3HoOOpa3sHuH M COLMAIBbHOW 3HAYMMOCTH, CIIOCOOCTBYSI POCTY HHTepeca
CTYJEHTOB K Oynyiiel mpohecCHOHATBbHOM NesSTEIbHOCTH.



*  3adanue 011 camocmosamenbHol pabomol. CTYACHTaM MpeJjiaraeTcs MmoAroToOBUThL pedepar
Ha Temy “IIpoekTbl B pa3HBIX OTPACHAX XO3AMUCTBEHHOM JEATEIBHOCTH , TPEIMETHBIM
coJiep>KaHuEeM KOTOpOro JOJDKHO CTaTh pasHOOOpaszue BHIOB MPOEKTHOM JESTENbHOCTH B TOM
WM MHOM OTPAcCiId XO3SMCTBEHHOM JEATEIBHOCTH — CTPOUTENBCTBO, HAYYHBIE HUCCIIEAOBAHUS,
HAI[MOHAJIbHBIE ~ TPOEKTHl  COIHAIbHOM  cdeppl,  MPOMBIIUIEHHOE  MPOU3BOJCTBO,
KMHOIIPOU3BOJCTBO, IMPOEKThl  KYJIbTYPHBIX  MEPOIpPHUATHH, HNPOEKTbl  TPaHCIOPTHOMN
uHppacTpykTypsl U ap. CTyIEeHT, KOTOPbIN rOTOBUT pedepar, BEIOMPAaeT KOHKPETHYIO OTpaciib
XO3SICTBEHHON JIESITEIBbHOCTH Ha NpPEeAMET H3Y4YeHHs B HEHl pa3sHooOpas3usi penraeMbix
MPOEKTHBIX 3a/lay, MPOBOJUT KiIaccu(UKalMIO, JaeT e 000CHOBaHME, MPUBOJUT MPUMEPHI
Ka)KJI0r0 BHJIa IIPOCKTOB, PACKPHIBAET TUIIUYHYIO CTPYKTYPY 3TUX IIPOEKTOB.

=  Kpumepuu oyeHku noo2omoexku cmyoeHma. HAIWYUE MOJATOTOBICHHOrO pedepara u
JIOKJIa/Ia, €ro IMpe3eHTa0eNbHOCTh; KauyeCTBO COJEp)KaHHs MarepHuaia, ero (hopMalin3aluu;
Hanuuue Kiaccupukanud u ee 000CHOBAaHUE; MHTEPEC M MOTHUBALIMS K OOCYXICHUIO JAOKIIana y
CTYJICHTOB TpYIIbl; IOJHOTa OXBaTa pa3HOOOpa3usi MpPOEKTOB B pedepare Kak OlLIEHKa
BOBJICUEHHOCTHU CTYJICHTA B HCCIIE0BATEIbCKYIO padoTYy.

Ilpumepnuvie sapuanmuvl KOHMPOJAbHBIX U OOMAWHUX 3A0AHUIL.

Cpasnumenbubiii aHaAIU3 CMAHOApmMos YRpasieHusi NPOeKmamu.
= [lenb: pa3BUTHE Yy CTYJICHTOB AaHAJIUTHYECKUX HABBIKOB pabOThI C HOPMAaTHUBHOM
JOKYMEHTAIUeH B cepe yrpaBiIeHHS MPOCKTAMH.
»  3adanue 015 camocmosmenvHou pabomol. CTYICHTAM MPEAJIaracTcs MOATOTOBUTD JTOKJIA b
o cojepkaHuio Kaxiaoro otaenbHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell,
P2M, MSF, ISO 21500. Bo BpeMs Ka)X0r0 BBICTYIUICHHS JOKJIaJ4dKa OCTAJIbHBIEC CTYACHTHI
BEIyT CBOAHYIO TaOJIMIly, B KOTOPOW COJIEpKaHWE KAXKIOrOo CTaHIapTa pPaCcKpPhIBACTCS
OTHOCHUTEJILHO CJICAYIOIIUX BOIPOCOB: UCTOPHS CTaHAapTa (roja, MECTO U3JIaHUs, OpraHU3aIHs -
pa3paboTYMK); CTPYKTypa CTAaHIAPTA; OIpPEACICHHE MPOCKTa W YIPABJICHHUS WM; CYIIHOCTh
METOJIOJIOTUYECKOTO  TMOJAXO0Jia YIpPAaBIIEHUS TMPOEKTAMHU; KPUTEPHH ycliexa IMPOEeKTa;
cojiepkanue  (POIEAYPHI) YIPABICHUS IPOCKTaAMH; PEKOMCHIYEMBId HHCTPYMEHTAPHIA
yIpaBIeHUS MPOEKTaMHU; OCOOCHHOCTH cepTU(dUKAIMK. 3amoJHEHHe TaOIUIbl MPOUCXOIUT B
JTUCKYCCUOHHOM (opMe C YTOYHEHHEM U CpaBHEHHUEM JIOKJIAJYMKaMA M BCEH TPyMIou
MaTEepUaJIoB MO KaXJA0OMY U3 3asSBJICHHBIX B Ta0JIHIIE BOMPOCOB.
»  Kpumepuu oyenku no02omosKku cmyoeHmog: HaJludue TorOTOBICHHOTO JIOKIa/1a, Ka9eCTBO
€ro COJEp>KaHus; HAIM4YWe 3alOJIHEHHOM CBOJHOW TaONuWIlbl, TIyOMHA €€ aHAIUTUYECKOM
popabOTKH; UHTEPEC M MOTUBAIUS K 00CYKICHHIO JOKJIAa Y OCTATBHBIX CTYJCHTOB IPYIIIIHL.

Ananusz yenenonaeanus 6 npoekmax. Ilocmpoenue cmpykmypHoU 0eKoOMRO3UYUU NPOeKMA.
= []env: pa3BUTHE y CTYACHTOB HAaBBIKOB IMIOCTAHOBKU LIE€JEH, CTPYKTYpH3alMU 33134 U padoT
B YIIPaBJICHUH MTPOEKTAMH.
* 3adanue Ona camocmosmenvhol pabomsl: CTyJEHTaM IIpejjlaraeTcs Ha MpuUMepe Yyxe
MPEJICTaBIICHHBIX UMHU Ha TPAKTHYECKOe 3aHsATHE | MPOEKTOB CHOpMYIHpOBaThH HAOOp IENeH,
YTOUHUTh MX COJAEp)KaHUE, pPacCMOTPETb BO3MOXKHBIE TpeOOBaHUS K HHUM, CpPaBHUTh
IbTEPHATHBBI M CJIeTIaTh BHIBOJ] O HAMITy4IlleM BapuaHTe 1enu. Kaxkaas paccMaTpruBaemast 1eib
JI0JKHA OBITh MPOAHAIM3UPOBaHA MO0 KPUTEPHUSM TpeX paclpocTpaHeHHbIX MeToaoB — SMART,
CATWOE u MOSCOW. BrIcTynmuTh ¢ JOKIAJA0M, OTPa)KaroIIMM TIIYOWHY IPOBEIECHHOTO
KPUTEPHAILHOTO aHAIN3a LIeJeld U MPEeICTaBUTh CTPYKTYPHYIO JEKOMIIO3UIUIO eI MPOEKTa
Ha COBOKYITHOCTH 3a/1a4 1 HAMPABICHUH JESITETHHOCTH B 3TOM IPOCKTE.
»  Kpumepuu oyenku HnOO20MOGKU CMyOeHmog: HaIuuue IOATOTOBICHHOTO pedepara u
TOKJIa/ia, ero Mpe3eHTa0eNbHOCTD; Ka4eCTBO COJIEPKAHUS MaTepuaja U Mpe3eHTaluu; TITyOnHa
aHAJIMTUYECKON NMPOpabOTKU 3a/1aHUsl; HAIMYMEe 0OOCHOBAHHBIX OLIEHOK BBIOOpA IIENTH MPOEKTa,
WHTEPEC U MOTHUBAIHS K 00CYKICHUIO JOKIIA/Ia Y OCTABHBIX CTY/ICHTOB TPYIIIIHL.

IIpocmpancmeo npoyeccos ynpasieHnus RpoeKmoM.



= []env: pa3BUTHE Y CTYJICHTOB YMEHUI aHAIM3UPOBATH COACPIKAHUE MPOCKTA.

* 3adanue Ons camocmosmenvbHou pabomul. CTYyJEHTaM IPEAIaracTcs O3HAKOMHUTBCS CO
craggaproMm PMBOK, wu3yunTh Bce cnenuanbHbie (GYHKIHMH YIpaBlIeHUs MOpoekToM. Ha
puUMepe YK€ PAaCCMOTPEHHBIX IPOCKTOB OIMPEACITUTh MPOIYKT MPOEKTa, IOKa3aTh €ro
YKU3HCHHBIM [UKJI, BHIIBUB OCHOBHBIC ATaIlbl IOCTH)KCHUSI KOHEYHOTrO pe3yibrarta. Mcmomb3ys
TpPEeXMEpHBIN TpaduK U300paKEHUST MPOIIECCOB MPOCKTOB, PACKPBITH COJCPIKAHUE YITPABICHHUS
MIPOEKTOM, 0003HAUMB CICHHUATBHBIC (DYHKIMH OTHOCHTEIBHO KaXIIOTO 3Tara YIpaBJICHUS
MPOEKTOM M JKU3HEHHOTO IMKJIa KOHEYHOT'O MPOIYKTa.

»  Kpumepuu oOyeHKU NOO20MOBKU CMYOeHmMO8. CTCNeHb AaHAJIMTUYEeCKOH mpopaboTKu
CTPYKTYpPHI MIPOCKTA; TOJHOTA PACKPBITUS (PYHKIIUN MPOEKTA; JIOTHUECKAs TOCIICIOBATEILHOCTD
MPEJCTaBICHHBIX pabOT TPOEKTa; IMPE3eHTA0CIbHOCTh NPEACTABICHHOTO MaTepuana, ero
YIOPSIZIOYCHHOCTh U BOCIPUUMYHUBOCTH CTYACHTAMU TPYIIIbI; WHTEPEC K H3IOKCHHOMY
MaTepHally CO CTOPOHBI CTYACHTOB I'PYIIIbI, X MOTHUBAIUS K €r0 00CYXKICHUIO.

Ilpoexm 6 opeanuzayuoHHOU CMPYKmMype cucmembol YAPaeieHus oOpeanu3ayuell.
= [lenb: pa3BUTHE Yy  CTYJIEHTOB  AHAJIMTUYECKUX  CIIOCOOHOCTEH  MCCIEI0BaHUS
OpraHU3aIMOHHBIX ()OPM yIIPaABICHUS IPOSKTOM.
= X00 nposedenusi. Ha npumepe KOMIAHUM HU3YyYUTh €€ OPraHU3ALUOHHYIO CTPYKTYDPY,
PacKpbITh cozepikanre (PyHKIMOHANBHBIX 00s3aHHOCTEN ee moapa3aeneHuil. 11 B cooTBeTCTBUU
C TMpPEAJIOKEHHBIMM Ha MPAKTUYECKOE 3aHATHE IPOEKTaMU I0Ka3aTb, KaK M3MEHUTCH
OpraHM3alliOHHAsl CTPYKTypa KOMIIAHUHM, KaKhe OHa NOTpeOyeT HOBBIC MOApa3/IeICHHUS,
yKa3aTh, KaKue COTPYAHHUKH OyIyT BOBJIECUEHBI B TIPOCKTHI U JaTh Pa3bsICHEHUSI O TOM, KaK OHU
OyayT B3aMMOJEICTBOBATh B PaMKaX CBOMX (DYHKIIMOHAJIbHBIX U MPOEKTHBIX MOPa3AeICHHIA.
=  Kpumepuu oyenxu noo2omoexku cmyoeHmos: ypoOBEeHb OCBOECHUS 3HAHUM OpraHU3allMOHHBIX
¢bopM ympaBieHHsS; KayeCTBO TMOJATOTOBJICHHBIX pELIEHUIH, WX apryMEHTHPOBAaHHOCTb;
aKKypaTHOCTh B rpa)udeckoM 0(hOPMIICHUHU CXEM OPTaHU3aMOHHBIX CTPYKTYP KOMITAaHUH.

Cocmaenenue ycmasa npoekma.
= [lenv: pa3BUTHE Yy CTYJCHTOB AaHAJUTMYECKUX W OPTraHU3ALMOHHBIX CHOCOOHOCTEH,
HGO6XOZ[I/IMI>IX JJId COCTABJICHUA yCTaBa IMMPOCKTA.
*  Xo0 nposedenus. Ha npuMepe KOMIAHUU U TPEAJIOKEHHBIX Ul Hee MPOEKTOB MOATOTOBUTH
OCHOBHOH JIOKYMEHT IIPOEKTa — €ro yYCTaB. YCTaB IPOEKTa JOJDKEH BKJIHOYaTh OOOCHOBAaHUE
MIPOEKTa, €ro OIpeJesieHHe, OPraHu3alMOHHYIO0 CTPYKTYpY, NpaBa U 00S3aHHOCTH y4aCTHUKOB
MIPOEKTa, MOPSAOK yIpaBieHHs] MpPoeKToM. B o0ocHOBaHMM IpoeKTa HEOOXOJUMO JaTh €ro
KpaTKoe OIMCaHMe (3aKa3uuK, KIMEHTBI, pe3yJabTaTbl), YKa3aTh pellaeMble NpoOIeMbl U
peasin3yemMble BO3MOKHOCTH, LIE€IM MPOEKTa U PacCTaBUTh MPUOPHUTETHI, ONPEAECIUTh KPUTEPUHI
YCIIEIIHOTO JOCTHXKEHMsI IieNiel, OTpa3uTh CBA3M M 3aBUCHUMOCTH CO CTpaTerueil OusHeca,
JIpyruMHU npoektaMu. B onpenenennu nmpoekra cieayeT yka3aTbh pe3yJbTaThl IPOEKTa U CPOKH
UX peanu3aly, YCIOBUS INEpeJadyd pe3yJbTaTOB IPOEKTa 3aKa3ulKy, BPEMEHHBIE H
CTOMMOCTHBIE TPEOOBAaHUS K MPOEKTY, Apyrue TpeOoBaHUS K KaueCTBY MPOJyKTa MPOEKTa WK K
opranuzanuu ero pabor. OpraHu3alMoHHas CTPYKTypa TMpOeKTa JOJDKHA BKIIOYATh
OIIpPEJICJICHUE PYKOBOJCTBA IPOEKTa (KypaTrop, PYKOBOAUTENb, TOMOILIHHK PYKOBOJUTEI),
IIPOEKTHON KOMAaHJIbl, NPEICTaBUTENIEH 3aKka3uMka. B cienyromem pasziene ycraBa JOJKHBI
OBITh MPEJCTABIIEHBI MTpaBa U 00SI3aHHOCTH YYaCTHHUKOB IMPOEKTA. B 3akiounTenbHOM pasjene
— packpbiTa METOAMKA YIPABJIECHUS IPOEKTOM, MOJUTUKA YIIPABJICHUS NPOEKTHON KOMaHIOM,
MOJIMTUKa B o0nacth paboThl ¢ 3akazuMkoM. Ha mpakTHueckoM 3aHSATHH CTYIEHTHI
MIPEICTABIISIOT NPE3EHTALMI0O CBOEr0 yCTaBa B COOTBETCTBUM C 3aJaHHOW CTPYKTYpOil
JOKYMEHTA.
*  Kpumepuu oyenxu noo020moeKu cmyoeHmog: KaueCTBO IOArOTOBIEHHOTO JIOKYMEHTa,
apryMEHTHPOBAHHOCTh TPEJCTABIEHHBIX B HUX PELIEHUH; aKKypaTHOCTh TIpapuuecKoro
HUCIIOJIHCHUA MMPE3CHTAIUU, CTCIICHDb BOBJICUCHHOCTH AyaAUTOPUHA B 06cy>1<,ueHHe
IIPEJCTABICHHBIX PELUICHUH.



Hnsecmuposanue npoekma.
= []env npakmuyeckoe 3auamue: pa3BUTHE y CTYIEHTOB YMEHUN MHBECTUIIMOHHOTO aHalu3a U
HaBBIKOB OLIEHKH MHBECTULIMOHHOMN MPUBJIEKATEIHLHOCTU MPOESKTOB.
* 3adanue o0na camocmosamenvHou pabomul. CTyoeHTaM TMpeajaraercs psja 3anaad,
MPUMEHHUTEIFHO K KOTOPHIM OHHU JIOJDKHBI TMPOM3BECTH pacdeT (MHAHCOBBIX IOKa3arelneit
MIPOEKTa, OMPECIIUTh JOXOJHYIO U MHBECTHUIIMOHHYIO COCTAaBJISIOLINE MPOEKTa, KOAPDUIIMEHT
JTMCKOHTHPOBAHUS, PACCUUTATh TUCKOHTUPOBAHHBIC JICHEKHBIE JIOXOJIbI M PAaCXOJbl, OLICHUTH
3¢ (HeKTUBHOCTH IPOEKTOB, OCYLIECTBUTH BBIOOP Harboiee MPUBIIEKATEILHOTO TPOEKTA.
»  Kpumepuu oyenxu nod2omosKu cmyoeHmog: TIIyOuHa aHATUTHYECKOW MPOpadOTKU 3a1ad;
HaJIM4Yue PeuIeHH; apryMEeHTHPOBAaHHOCTh PEILICHUH.

Cemesoe nianupogaHue npoekma.
= []env npakmuueckoe 3ansamue: Pa3BUTHE Y CTYJCHTOB YMEHUN aHAIN3UPOBAThH COJIEPIKAHHE
MPOEKTa OTHOCUTEIBHO €r0 BPEMEHHOMW TEPCIICKTHUBEI.
* 3adanue O0ns camocmosmenvhou padomoi. CTyIeHTaM TMpeajaraeTcs psja 3amaad,
MPUMEHUTEIBPHO K KOTOPBIM OHHM JIOJDKHBI OMNPEICIUTh JIOTHYECKYIO IOCIIEA0BATEILHOCTh
paboT, UX BPEMEHHYIO B3aUMO3aBUCUMOCTb, HCIIOJIB3YS JIJISI 9TOTO OCHOBHBIC METO/BI CETEBOTO
IUTAHUPOBaHMs — nuarpammy ['anTTa, oneporpammy u PERT-ananu3. BeimonaHuB moctpoeHue
CETeBOU MOJICNIM MPOCKTA, PACCUYMTATH BCE MYTH NMPOCEKTA W BBISBUTH €r0 KPUTUYCCKUU IMYyTh,
OIPENICIIUTh PE3ePBbl BPEMEHU HA Pa3HBIX OTPE3Kax M COOBITUSAX mpoekTa. [IpemioxuTh
BapUAHTHl ONTHMH3AIMHA IPOCKTA MPHU PA3JIMIHBIX YCIOBUAX HW3MEHEHUS TpeOOBaHHWHA K
MIPOCKTY.
»  Kpumepuu oyenku n0020moeKu cmyoeHmos: TIyOnHa aHATUTUIECKON MPOpadOTKU 3a/1a4H;
HAJIMYKME PEUICHHU; apryMEHTHPOBAHHOCTh COOCTBEHHBIX PEIICHHIA; CTEIICHb BOBJICYCHHOCTH
ayTUTOPUU B OOCYXKJICHHUE PEIICHUH.

4. Meroan4yeckue MaTepuaJibl, ONpee/sAONIMe NMPoueIypbl OLeHMBAHHUSA 3HAHMHA, YMEHWH,
HABBIKOB M (MJM) ONBITA [1eTEJbHOCTH, XapPaKTEePHU3YWIIUX IJTanbl (POPMUPOBAHUS
KOMIIETeHIHH.

TpeboBanusi, npeabsaBiIsseMble K OPOPMIIEHUIO U BBIIIOJHEHUIO BCEX MPETYCMOTPEHHBIX KPUTEPUEB
OLICHUBAHUSI, OTPAKEHBI B METOIMUECKUX PEKOMEHIalUSIX K TUCHUTLINHE.

[Ipu olieHKE BBINOJIHEHUM 3aJaHUN I CAMOCTOSITEILHOIO M3YYEHUs, a TaKK€ YCTHOM OIpoce
YUUTBIBAIOTCS: CBOOOJHOE U3JIOXKEHWE W BIaJ€HHE MaTepuaioM; IIOJHOE YCBOGHHE CYTHU
Mpo0JIEMbI, TOCTaTOYHO NMPABUIbHOE M3JI0KEHHE TEOPUU M METOJOJIOTMH, aHAJIN3 (PaKTHUECKOro
Marepuaia 1 4€TKOE U3JI0)KEHUE UTOTOBBIX PE3YJIbTATOB.

[Ipu ouieHKe BhINOJIHEHUS pedrepaTa WM J0KJIAAa YUUTHIBAETCS €r0 TEOPETUUECKUN YPOBEHb, T.€.
XOTS OH HOCUT Yy4eOHO-HCCIEOBaTEIbCKUN XapakTep, HO JOJDKEH OMUpaThCsl Ha HOBEHUIIHE
JTOCTIDKCHHST Haykd. Pedepar momkeH OTpa3uTh 3HAKOMCTBO CTYyACHTAa C HOBEUIIUMH
HMCTOYHUKAMHU, METOJAUYECKON JTUTEpaTypol, MyOIUIIMCTUUYECKUMHU BBICTYIJICHUSIMU, BBISIBUTH €T0O
CIIOCOOHOCTH K TEOPETHUECKOMY aHAIIN3Y.

[IpomexxyTouHast arrecTauus N0 AUCHUIUIMHE «YTPaBJIE€HHE MPOEKTOM)» YUYHUTHIBAET YpPOBEHb
pe3ynbTaToB 00ydeHHs, oO0liee KadecTBO pabOThl MAarucTpaHTa, JIUCHUIUIMHUPOBAHHOCTD,
CaMoCTOSTeNbHOCTh. OCBOCHNE AUCIUIIMHBI OLIEHUBAETCS 110 OaNIbHOM ILIKaJIe.

O061ee kommuecTBO O0auIoB o aucruminge — 100 0aos.

MuHuMaNbHOE KOTUYECTBO 0asioB, KOTOPHIE JOJKEH HaOpaTh MaruCTpPaHT B TEUCHUE CEMECTpa —
40 GamnoB. MakcumalilbHOE KOJIMYECTBO OasioB, KOTOPOE MOKET HaOpaTh MAaruCTPaHT B TEUCHHE
cemecTtpa, paBHsercs: 80 Oamiam.

MaxkcuMaibHasi cymma 0OajuioB, KOTOpblE MarucTpaHT MOXET HaOpaTh B TEUYEHHE CeMecTpa 3a
BBINTOJIHEHUE TECTa, paBHsETCs 15 Oamiam.



MakcumanbHas cymMMma OaiioB, KOTOpbIE MarucTpaHT MOXKET HaOpaThb B TEUEHHE CeMecTpa 3a
BBITTOJIHEHUE JOMAIIHEr0/KOHTPOJIBLHOTO 33/1aHus, paBHsieTcs 15 GaiiaM 3a Kax10e BBITIOIHEHHOE.
MakcumanbsHas cymMMma OaijioB, KOTOpbIE MarucTpaHT MOXKET HaOpaThb B TEYEHHE ceMecTpa 3a
BbINOJIHEHHUE pedepara, paBHsieTcs 20 Oanmam.

MakcumanbsHas cymMMa OaioB, KOTOpbIE MarucTpaHT MOXKET HaOpaThb B TEYEHHE CeMecTpa 3a
ydacTHe B yCTHOM OIIPOCE paBHAETCA 5 OaniaM.

3aueT mpoBOIUTCSA 1O OMIIETaM, B KQXK/BII U3 KOTOPBIX BKIIIOUEHBI: 2 TEOPETUIECKUX BOIIPOCA.
3ayeT NPOXOAUT B CIEAYIOLIEM HOPSIKE:

Bhauaie 3auera B ayauToputo npuriamaercs 10 genoBek, Kax/Iblii U3 KOTOPBIX BHIOWPAET OMIIET U
TOTOBUTCS K OTBETY Ha yKa3aHHOM IPEIojaBaTelIeM MecTe

Bpemss Ha moarotoBky HOKHO cocTaBiasaTe He Oonee 30 wmwmuyt. Ilo mpocsbe crymeHTa
9K3aMCHATOP MOXKET YBCINYNUTL BPpEMs ITOATOTOBKH.

OOmyMbIBast OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3aIIUCHIBATH IUIAH U OT/JEIbHbBIE (POPMYITHPOBKU
OTBCETA. OI{HaKO IIpru MOATOTOBKEC K OTBETY CICAYCT YYUThIBATh, 4YTO IIOBLIICHUIO OLCHKH
CIIOCOOCTBYET HE 3aYMTHIBAHUE OTBETA, a €ro ycTHast hopma.

CTy,HeHT AOJDKCH OTBCTHUTHL Ha JBa BOIIpOCa ouiera. HpI/I HAJIMYHUU Y HNPUHUMAIOIICTO 3a4cCT
COMHEHUI B OLIEHKE, OH MOJKET 331aTh Psi/i yTOYHSIOUIMX BOIPOCOB B IpeAeiax Ouiera.

ITpu cnabom orBeTe, OIM3KOM IO COAEPIKAHMIO K HEYIOBIETBOPUTEJIBHON OIEHKE, YK3aMEHATOP
MOXET 3a/1aTh HECKOJIBKO JIOTIOJHUTENIFHBIX BOIIPOCOB B MPEAEIaX MPOTPaMMBI.

[Ipu oueHke 3HaHUI Ha 3a4yeTe YYUTHIBAIOTCS TIyOMHA W MPOYHOCTh YCBOEHUS MPOrPaMMHOIO
Marepuaia Kypca, 4eTKOE€ W JIOTUYECKH CTPOHHOE €ro H3JIOKCHHE, YMEHHE TECHO YBS3bIBAaTh
TEOPHIO C MPAKTUKOM, CBOOOTHO CIIPABIISETCS C 3a7adaMH M BOIIPOCAMH, TIPUYEM HE 3aTPYAHATHCS
C OTBETaMHU NpPU BHUJOU3MEHEHHM 3aJaHWH, NPABHJIBHO OOOCHOBBIBATH IPHUHSTHIC pEIICHHS,
BJIAACHUC PAa3HOCTOPOHHNMH HAaBbIKaAMU U MMIPHUEMAaMU BBITTIOJIHCHUSA NPAKTUYCCKUX 3aad.

IIkaJja oneHUBaHHUs 3a4YeTa

YpoBeHb N
Kpurepuii ouenuBanus bannet
OLIEHWBaHUS
[Tonubli ¥ IPaBUIIBHBINA OTBET HAa TEOPETUYECKUNA BOIIPOC. 20
TeopeTnueckuil BONPOC M3JI0KEH JOCTATOYHO TNTyOOKO; MMEIOTCS 15
HEe3HAYUTEIbHbIC OMNOKH.
3auer TeopeTnueckuit  BONpPOC H3JI0KEH HEMOJHO; IpaKTHYecKas
HalpaBIEHHOCTb  MPOOJEMBI  OTCYTCTBYeT  MJIM  HMMEET 5
CYIIECTBEHHBIC OIIUOKH.
Teoperudeckuii BOMpPOC U3NOXKEH IUIOXO MIH C TpyOBIMH 0
olHOKaMH.

Hroropas mkaJja mo AUCIHHUIIINHE

HToropas oreHka 110 JUCLUILIMHE BBICTABISAETCS 110 HpHBCI[CHHOfI HWXKE IIKAJIC. HpI/I BBICTAaBJICHHUH
HWTOTOBOM OIIEHKU npenoaaBaTejiCM YUYUTBIBACTCA pa60Ta MarucTpaHTa B TEUYCHHEC BCET0 CpOKa
OCBOCHU JUCHUIIJIMHEBI, 4 TAKXKE OIICHKA I10 HpOMC)KYTOQHOﬁ aTTeCTalnu.

Basibl, mosydeHHbIe MArUCTPAHTOM IO TEKYIIEMY OreHka B TPaJAMIIMOHHON CHCTEME
KOHTPOJIIO ¥ IPOMEXKYTOYHOHN aTTeCTaluu
41 - 100 3auTeHo

0-40 He 3aureno




