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Peanmusyercs B ¢opmare 3JIEKTPOHHOTO OOYYEHHUS C MPUMEHCHHEM JIUCTAHIIMOHHBIX
00pa30BaTEIbHBIX TEXHOJIOTHH.

100 nauana noocomosku (no yueornomy niauy) 2026



COJIEPKAHUE

1. [InaHupyeMBIE PE3YIBTATBI OOYUECHHMSI. ... e eveeneeeneeeneeeneeenneeanieanaeannes
2. MecTo AMCUMIUIUHBI B CTPYKTYpe 00pa30BaTeIbHOM MPOTPAMMEI. . ..........
3. O0BEM U COIEPIKAHUE TUCHHTIITHMHBL. ...t ueeenteenteeneeeaieeeneeaaeaneannenns
4. Y4yeOHO-MeTOANYECKOe 00ECTICUeHHE CAMOCTOSTEIHLHOM PabOThI
(01074 F1 0] 117003 SO
5. ®OHJ OLICHOYHBIX CPEACTB IS POBEACHHUS TEKYIIEH U POMEKYTOUHOU
ATTECTALMM IO JUCIIMIIIMHE . . ... e entteenttteentttenateeeiteeeneeeaateeeanaeennnes
6. Y4eOHO-METOIMUECKOE U PeCypcHOE 00ecriedeHNe TUCIUIUIUHEL. . .. ........

7. MeToauueckre yKa3aHusl IO OCBOCHHIO TUCHUTUTAHBL. . ....ooeeennneeeeennnnn..

8. IHpopmaMoHHbIE TEXHOJIOTHH JUIsl OCYILIECTBIEHHS 00pa30BaTENbHOIO
IIPOLECCA IO JUCIIHAIIIIMHE . . .« vt ettt ettt et enteete et eaeeae e eaeeaeeaennenns

9. MaTCpI/IaJILHO-TCXHI/ILICCKOG oOecricueHue JAUCHUIIIIMHBIL. ..........ooovvvaa...

10

23

22

23

24



1.IINTAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieap u 3a7a4u JUCHUNIUHBI

Heab0 ocCBOeHUSI AUCHUILUIMHBI «YTPABJICHUE MPOCKTOM» SIBISETCS
dbopMupoBaHUEe y CTYJACHTOB MarucTparypbl 3HAHUM COBPEMEHHBIX KOHLEMIIUN
OpraHu3alyd MPOEKTa, €ro TUIOJIOTUIO, CTPYKTYPU3ALMIO U KU3HEHHBIN IUKII,
YMEHUM TPUMEHATh METOJOJOTHIO YIpaBJIEHUS MPOCKTAaMH M CIHOCOOHOCTEH
IJIAHUPOBAHUSI OPTAaHU3AIMOHHON JIESITEIbHOCTH B MPOEKTaX.

3apaum JUCHMILUIUHBI:
— ¢opMupoBaHWE 3HAHWA OCHOB METOJOJIOTHM W COBPEMEHHBIX KOHIIEIIIAN
YIIPaBJIEHUS POECKTAMMU;

— mpuoOpeTeHHe 3HAHUW OCHOBHBIX TIPOIECCOB OpPTaHU3AIMHM YIPABICHUS
IIPOEKTAaMH W NPUHLUHUIIOB M METOJOB MX IUIAHUPOBAHUA, a TaKKe
OpraHU3alMOHHBIX (OpM yMpaBlIeHUS NPOEKTaMH, COCTaB U (GYHKIUU
YYaCTHUKOB IIPOEKTA;

— pa3sBUTHE YMEHHWH pa3pabaThiBaTh IUIaHBI TPOCKTAa U OICHWBATh WX
3 PEKTUBHOCTB;

— TMOJy4Y€HHE HAaBBIKOB MPUMEHEHHS] METOJOB peanu3aluu GyHKUUN yIpaBIeHUs
IIPOECKTaMH;

— pa3BUTHE CIIOCOOHOCTEH HCHOJb30BAHMS WHCTPYMEHTApUS  YIPaBICHUS
IIPOCKTaMH.

1.2 Ilnanupyemble pe3yabTAThl 00y4eHUs

B pesynbraTe ocBOeHUS JaHHOM MUCUUILIMHBI Y 00y4aromerocst GopMUpYyrOTCs
CJIeIYIOIIME KOMITETCHIINH:
VYK-1. CriocoGeH ocyIiecTBIATh KPUTUUECKUIN aHAIU3 MPOOJIEMHBIX CUTYallUid Ha
OCHOBE CHCTEMHOTI0 MOX0/Ia, BRIPA0aThIBATh CTPATETHIO JCHCTBU;
VYK-2. CnnocobeH yrpaBlITh IPOSKTOM Ha BCEX ATAIax €ro >KM3HCHHOTO ITUKIIA;
OIIK-2. CriocoOeH OCYIIECTBISATh CTPATETUYECKOE TUIAHUPOBAHUE JIESITEIILHOCTH
OopraHa BJIAaCTH; OPraHU30BBIBaTh Pa3padOTKy M peah3alldi0 YNPABICHUYECKUX
pelieHuii; o0ecrneynBaTh OCYIIECTBICHUE KOHTPOJIbHO-HAJ30PHON JEATENbHOCTH
HA OCHOBE PUCK-OPUEHTUPOBAHHOTO MOAXO0/A;
OIIK-6. CnocobeH OpraHu3oBBIBaTh MPOEKTHYIO JEATEIbHOCTb; MOAEIUPOBATH
aJIMUHUCTPATUBHBIE TIPOLIECCHI U MPOLETYyPhl B OpraHax BJIAaCcTH.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OBPA3OBATEJILHOM
INPOI'PAMMUBI

JuciuiuiiHa BXOAMT B o0s3aTenbHylo 4acTh bioka 1 «Jlucuuruinnab
(MOIyJIN)» U SIBISIETCS 00A3aTENBHON SISl U3yUYCHHUS.

JucuuinHaa  «YIpaBiaeHHE MPOEKTOM»  B3aUMOCBSI3aHA C  TaKUMU
JUCLHUIUIMHAMU KaK: YIIpaBJIeHYECKas 3KOHOMHUKA, ['oCyqapcTBEHHAsI MOJIOACKHAs



ITOJIMTHUKA.

JlanHass ~ OuMCUMIUIMHA ~ MO3BOJIAET  COPMHPOBATH  KOMIIETEHLMH,
HEO0OXOIUMbIE ISl OCBOEHHUS TAaKUX JMCUUILIMH Kak: Pa3paboTka m peanuzanus
UCCIIEN0BATENbCKUX IPOEKTOB M WHHOBALMOHHBIX IIPOTPAMM B MOJIOAEKHBIX
o0beAHEHUsAX, MeTo1bl yIpaBieHus B chepe MOJIOACKHOMN MOIUTUKH.

3. OBBbEM U COJAEPXAHUE JUCHUIIJINHBI
3.1. O0BLeM TUCHUILINHBI

IToxka3aTean 00LeMa TUCHUIIIMHBI ®opma o0yueHUs
Ounas

O0beM TUCHUIUIMHBI B 3a4€THBIX €IMHUIIAX 2
OO0beM IHUCIUILIMHEL B Yacax 72
Konrakrnas pabora: 16,2
Jlexknuu 6!
[IpakTrueckue 3aHATHA 10!
KoHTakTHBIE Yachl HAa MPOMEKYTOUHYIO ATTECTALUIO: 0,2
3auer 0,2
CamocTosTenbHas paboTa 48!
KonTposb 7,8

dopMa IpOMEKYyTOYHOM aTTecTaluu: 3a4€T B 1 cemectpe.

3.2. Coneprkanue QTUCHUIIHHBI

HaumenoBaHue pa3iesnoB (Tem)
JMCHMIIMHBI ¢ KPATKUM CO/lep:KaHueM

Kos-Bo yacoB

IIpakT4yeckue

Jlexkunn
3AHATHSA

Tema 1. Ynpaiienue npoeKkTaMu: OCHOBHbBIC MMOHSATHUS U TUITOJIOTHS

OCHOBHBIE TOHATHUS B YNPABICHUM IPOEKTaMU: IPOEKT, YIPABICHUE IPOEKTaMH,
MIPOEKTHass KOMaHJa, MPOAYKT IMPOEKTa, OIOKET MpOeKTa. YCIOBUSA MPOEKTHOM
ACATCIIbHOCTH. praBHeHI/IG OpOCKTaAaMH KakK Hay4dHad JUCHUIIIIMHA u
npodeccuoHabHas NIeATeNbHOCTh. [IpoOiema TPOWCTBEHHON OTPaHWMYCHHOCTH
MPOEKTa: B3aUMOCBSI3b 00bEMa, CTOMMOCTH, BpEMEHHU pa0doT U KadecTBa pe3yibTara.
Pe3ynbpTaThl MPOEKTHOM NESITENBbHOCTU. TUIIONOTHS TPOEKTOB.

—_—

Tema 2. CoBpeMeHHBIE YCIOBUS pa3BUTHS IPOEKTHOI'O YIpPABIEHUS B
OpraHu3aLusaxX

VYcnoBus nepexoa OpraHu3aluil Ha POEKTHOE yIIpaBiaeHue. TeHIeHIUN pa3BUTUS
IIPOEKTHOTO YIIPABJICHUs B IPAKTUKE COBPEMEHHBIX opraHuzanuil. CoBpeMEHHbIE
CTaHAapThl yIpaBieHHd npoekraMu. CMEXHbIE METOMOJIOTMH  YNPaBICHUS
ITPOEKTAMH.

Tema 3. CTpyKkTypHas J€KOMIIO3ULINS [TPOEKTA
[lenenonaranue B ynpaBieHMM INpoekTamu. OmpenencHue Leaeil M IOCTaHOBKA

1

00pa3zoBaTeIbHBIX TEXHOJIOTHH.

PeaJ’IHByeTCH B (bopMaTe SJICKTPOHHOI'O 06yLIGHPI$I C TNPUMCHCHUCM NUCTAHLUOHHBIX




3ama4 ynpasieHus: npoektamu. SMART-ananus uenedt ynmpaBiieHUsT IPOEKTaMU.
CornacoBanue TpeOOoBaHMH K pe3yjbTaTaM IpoekTa. MeTox paccTaHOBKHU
npuoputetoB  MoSCoW. AmnHanu3 MpoIecCHOTO MPOCTPAHCTBA  YIIPaBICHUS
npoektamu. Metoq Work Breakdown Structure (CTpyKTypbl A€KOMIO3MLIUU
pabor).

Tema 4. JKu3HEeHHBIN [IUKIT IPOEKTA

[lonatne u orTanbl KU3HEHHOro LUKIa mpoekra. CrnenuanbHble (QYHKIHUN
ynpasneHus npoekramu. ®assl ynpasiieHus: NpoekToM. JKU3HEHHBIN LUKII POEKTa
OTHOCHUTEJIBHO >KM3HEHHOrO IMKJIAa MpoAayKTa. [Ipoleccsl ynpaBieHHs NPOEKTOM
OTHOCHTEJIBHO H3HEHHOT'0 IMKJIA MMPOEKTa U (ha3 yrnpaBIeHUs IPOESKTOM.

Tema 5. NuBecTUpOBaHUE TPOEKTA

IlonsaTne wmHBecTHpoOBaHUsA NPOEKTOB. Mcrounuku uHBecTUpoBaHus. l[IpsAmbie u
KOCBEHHblE ~ MeToAbl  (puHaHcHpoBaHHMA  mpoekToB. [Ipomecc  mpuHATHS
WHBECTULIMOHHBIX  pemIeHMH B  (QUHAHCHUpOBaHMM  mpoekToB.  OreHka
3(PEKTUBHOCTH WHBECTUITMOHHBIX MPOEKTOB.

Tema 6. CeTeBoe IIaHMpPOBAHUE NPOEKTA

I'papux TanTra ™ omeporpamMmma — TEpBbIE HWHCTPYMEHTHI ILIAHHUPOBAHUS
MpoeKTHbIX paboT. CereBas MoJenb MPOEKTa U METOJ «KPUTUYECKOTO ITyTH».
[Toctpoenue cereBoro rpada. KomnoHneHTHl U TapameTpsl cereBoro rpada. Pacuer
napameTpoB cereBoro rpada. CereBoii rpad, ONTUMHU3AIMS IO BpeMEHH, PYHKITHSIM
U 3arpy3Ke.

Tema 7. [IIpoexkTHblE TOAPA3ACICHUS B  OPraHU3AaLMOHHBIX  CTPYKTypax
OpraHM3aluu

[IpoexkTHOE moOApa3neneHre B JUHEHHO-(QDYHKIIMOHAIBHOW OpPTaHU3AIMOHHON
cTtpykrype. IIpoektHoe moxpasfeneHne B MAaTpUYHOM  OpraHU3alMOHHOMN
CTPYKType. YTpaBJ€HUE TPYNIOMl MPOEKTOB B pamKax Mporpammbl. [IpoeKTHBII
ouc xak mTa® ympasiaeHHs HOpTdeseM HPOEKTOB MM OTAEN KOOPAWHALMU M
aHaJIM3a NpoeKToB. BbIOOp oprann3aninoHHON GOpMBI ISl peaiu3aliy NPOEKTa.

Tema 8. OyHKIUYU yTIpaBICHUS IPOCKTAMHU

Bo16op 1enu u nmocraHoBKa 3ajjad, ONpeIesIIoIMX co3aanue npoekra. [IpoekT kak
dbopMa peanuzanMd CTpPATeTUH pa3BUTHS opraHuzanuu. [lnanupoBaHue W
opraHu3anus npoekTHoro rmporecca. [IpoexktHas mgokymenTtanusa. Cucrema
MOTHBAIIMM B TPOEKTHOW KoMaHAe. MOHUTOPUHT TPOEKTHOTO IMpolecca.
OTYETHOCTH MO MPOCKTAM.

Hroro

6’ 10°

4. YAEBHO-METO/IMYECKOE OBECIIEYEHHUE
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIIUXCSH

Tembl 144 H3zyuyaembie BONPOCHI Koauuect Dopmbl MeToau ®DopMbI 0TYETHOCTH
CAMOCTOATETbHOT BO YaCOB | CaMOCTOSATEJIbHONH | 4eckue
0 H3y4YeHMs padoThI obecneye
HHSA
OCHOBHBIE TTOHITHS B [TonroroBka x Y4e6Ho-
Tema 1. YIpaBICHUHU IPOSKTaMH. MIPaKTHYECKIM METOIIY Onpoc
VYnpasnenue [Ipo6nema TporCTBEHHOM 3aHATHUSM, €cKoe Pedpepar
MIPOCKTAMH: OTPaHUYECHHOCTH MIPOEKTA: 4 H3yYeHHe obecrieue Teer
OCHOBHBIC MTOHATHS | B3aUMOCBS3b 00BEMA, JUTEPaTyphl U HUE
KonTtponwsHoe 3ananue
U THUIIOJIOTUA CTOMMOCTHU, BDEMCHU pa60T HOPMATUBHOI'O JUCIHUILI
Y KayecTBa pe3yJbTara. MaTepuaa; HHBI

2PCaJ’II/IByCTC${ B (bopMaTe SJICKTPOHHOT'O 06yLICHI/I$I C NPUMCHCHUCM  JUCTAHIHOHHBIX

00pa3zoBaTEeIbHBIX TEXHOJIOTHH.




[IpoexT kak
peoOpa3oBaHKUE PECYPCOB
B IPOAYKT. OCHOBHBIE
pecypchI IIPOeKTa.
Pe3ynpraTel npoekTHON
nesrenbHocTy. Tumnonorus
IIPOEKTOB.

MOJIrOTOBKA
pedepara;
BBINIOJTHEHHE
KOHTPOJILHOT'O
3aIaHus;
BBIIIOJIHEHHE
TECTOBBIX 3aIaHUI

IToaroroBka k

MIPaKTHYCCKIM
3aHATHUSIM,
U3yUYCHUE
Y Y4e6HO-
Tema 2. JTUTEPATypPHl U
METONY
CoBpeMeHHBIE CoBpeMeHHBIE CTaHIAPTHI HOPMAaTHBHOTO cCKO® Omnpoc
YCIIOBUS Pa3BUTHUS | YIPABJICHHS POEKTAMHU. Marepuaa; obeciede Pedepar
MPOEKTHOTO CMexHbIE METOIOJIOT U [OJIrOTOBKA e Tecr
YIPAaBJICHUS B YIOPaBJICHUS TIPOCKTaMHU. pedepara; J— KonrponbHOe 3ananue
OpraHm3anusax BBIIIOJIHEHHE —
KOHTPOJILHOT'O
3aIaHus;
BEITIOJTHCHUE
TECTOBBIX 3aIaHUI
[MoaroroBka k
MPaKTHYECKUM
3aHSTUAM,
U3yUYCHUE
Lenemnonaranue B Y YuebHo-
JIUTEPATYpPhl U
YIPaBICHUH TPOCKTAMH. METOANY
Tewma 3. o HOPMAaTHBHOTO Ompoc
SMART-ananu3 uenei €CKOe
CrpykrypHas Marepuaa; Pedepar
YIpaBJIeHHUS IPOEKTAMH. obecrieue
JCKOMIIO3UIIUA IIOArOTOBKA Tecr
Metox Work Breakdown HUE
POCKTa pedepara; KonTponbHOe 3ananue
Structure (CTpyKTYypHI JIACITUTLT
BBIIIOJIHEHHE
JIEKOMITO3UIIHU PadoT). HHBI
KOHTPOJIBHOTO
3aJIaHus;
BBIMTOJTHEHHE
TECTOBBIX 3aJaHUI
[HoaroroBka k
. MPAKTHYECKUM
JKU3HEHHBIH [UKIT TPOSKTA
3aHSTUAM,
OTHOCHUTEJNBHO )KU3HEHHOTO
H3y4YeHHE
IUKJIa IPOAYKTA. Y4ebHo-
JIUTEPATYpPhl U
CriermnanbHble QYHKITUH METOIIY
HOpPMAaTHBHOTO Omnpoc
Tema 4. YIIPABJICHUS IIPOEKTAMHU. €cKoe
M Marepuaa; Pedepar
Kuznennsnii nukn | Paspl ynpaBieHus obecrieue
MOArOTOBKA Tect
MpOeKTa npoekToM. [Iporeccer HUE
pedepara; KonTponsHoe 3a1anue
YIPaBJICHUS TIPOCKTOM JTACTIHTLT
BEITIOJTHCHUE
OTHOCHTEJIEHO KH3HCHHOTO HHBI
KOHTPOJBHOTO
IIUKJIa TIPOeKTa U (a3
3aJaHus;
YIPABICHUS IPOSKTOM.
BBIMTOJTHEHHE
TECTOBBIX 3aJaHUN
ITonrorosxka k
MPaKTHYECKUM
3aHATUAM,
[MTonsiTHE MHBECTUPOBAHMUS
HA3y4YEHUE
npoekToB. [Iporecc VYuebHo-
JIUTEPATypPhl U
MPUHATUA UTHBCCTUIIUOHHBIX METOAUY
. HOpPMAaTHBHOTO Omnpoc
Tema 5. pelIeHnl B €CKOoe
MaTepuaa; Pedepar
WuBectupoBanue | puHAHCHPOBAHUH obecrieue
ITOJITOTOBKA Tecr
MpOeKTa npoekToB. OreHka HUE
pedepara; KonTponsHoe 3a1aHue
3 HEKTHBHOCTH JIACUUILT
BBIMTOJTHEHHE
WHBECTHIIUOHHBIX HHbBI
KOHTPOJILHOTO
MPOEKTOB.
3ajIaHusl;
BBINIOJIHEHHE

TECTOBBIX 3aJJaHUK




IlogroroBka k

MIPAKTHYECKIM
I'paduk 'anrra n p
3aHATHUSM,
oneporpamma. CereBast
H3yYECHHUE
MOJIETIb IPOEKTA U METOJ] YuebHo-
JIUTEPATYpPhl U
CKKPUTHUYECKOI'O IIYTH». METOANY
HOpPMAaTHUBHOTO Omnpoc
Tema 6. CeteBoe ITocTpoeHre U KOMIOHEHTHI ecKoe
MaTepuaa; Pedepar
TUTAHUPOBAHHE U TapaMeTphbl CETEBOTO 8 obecrieue
MIOJIrOTOBKA Tecr
IIPOEKTa rpaga. Pacuer mapamerpoB HUE
N pedepara; KonrpoissHoe 3ananue
ceteBoro rpada. CereBoit JTACTIATLT
BEITIOJTHEHHUE
rpad, ONTHMH3ALHUS TI0 WHBI
KOHTPOIBHOTO
BpeMEHH, (PYHKIISIM U
3aIaHuS;
3arpyske.
BEITIOJTHEHHE
TECTOBBIX 3aJaHUI
Br160op opraHn3zannoHHOM
(hopMBI 7151 peastu3aIuu
npoekra. IIpoexkrHoe
NoJIpa3ieieH e B JIMHEHHO- IMoaroroka k
(hyHKIMOHATIBHOM MIPAaKTHYECKUM
OpTraHU3aLMOHHOM 3aHATHUSIM,
cTpykrype. [IpoexTHOE n3y4yeHue
Holj:[y as}zllgnem[l)e B sze aTypsl 1 YueoHo-
Tema 7. IlpoekTHbIe P N patyp METOINY
MaTPUIHOM HOpPMATHBHOTO Omnpoc
TOIpa3ieeHus B . ecKoe
OpTraHU3aIMOHHON MaTepHuana; Pedepar
OpraHU3aIHOHHBIX obecreue
CTPYKType. YIIpaBiieHue MOJTrOTOBKA Tecr
CTPYKTypax . HUE
TPYTIION TPOEKTOB B pedepara; KonTtponwsHoe 3ananue
OopraHu3auu 8 JIACITUTLT
paMKax IpOrpaMMBL. BBITIOJTHEHHE -
[TpoekTHbII oduc Kak mITad KOHTPOJIBHOTO
yIpaBJieHus mopTdeaeM 3a1aHus;
MIPOEKTOB. AYTCOPCHHT U BBINIOJTHEHUE
ayrctadGUHT IPOEKTOB U TECTOBBIX 3a/laHUN
WX BIVSIHUC Ha
OpTraHM3aIHOHHYIO
CTPYKTYPY OpTraHH3aIlHH.
Bribop menu u mocTaHoBKa ITonrorosxka x
3amad, OTIPE IEIAFOLITIX MIPAKTHYECKIM
co3manue mpoekTa. [Ipoekt 3aHATHUM,
KaK opMa  peamu3aIyu H3y4YeHHe
CT aTe(E)m/ll3 P A3BUTHS Jm}Tle aTypHI U YueoHo-
P p pParyp MEeTOINY
OpraHu3aIuy. HOPMAaTHUBHOTO Ompoc
Tema 8. OyHKIUN ecKoe
[TnanupoBaHue u MaTepuaa; Pedepar
yIpaBieHUs 8 obecrieue
OpraHu3anysi  IPOEKTHOTO MOJrOTOBKA Tecr
MIPOEKTaMH HUE
nporecca. [IpoextHas pedepara; J— KonrpoissHoe 3ananue
nokymeHtamus.  Cucrtema BBITIOJIHEHHE DL
MOTHBAaLlMM B IIPOEKTHOM KOHTPOJIHOTO
KOMaHJIe. MounuTopHHT 3aIaHus;
MIPOEKTHOTO mporecca. BEITIOJTHEHUE
OTYETHOCTB 110 MTPOCKTAM. TECTOBBIX 3aJaHUI
UTOTO: 48°
3PeaJ‘II/IByeTCH B (Qopmare D3JEKTPOHHOTO OOydYeHUus C MpPUMEHEHHWEM JIHCTAaHIIMOHHBIX

00pa30BaTeIbHBIX TEXHOJIOTHUH.




5. ®OHJ] OHIEHOYHBIX CPEJICTB JIJIsI IPOBEJAEHWS TEKYIIIEA U
MPOMEXYTOUYHOM ATTECTAIIMHA IO JUCIUILINHE

5.1. IlepevyeHb KOMIIETEHIMI ¢ YKa3aHMEM 3TanoB UX (P)OPMUPOBAHNS B
npouecce 0CBOCHUsI 00pa3oBaTeIbHOM NPOrpaMMbl

Kox u HanMeHOBaHHE KOMIIETEHIIMHU Jransl GopMHUPOBAHHS

YK-1. Crniocoben OCYIIECTBIISTh
KPUTUYECKUN aHaTu3 MPOOJIEMHBIX CUTyaIui
Ha OCHOBE CHUCTEMHOIO oaxoza,
BbIPA0ATHIBATh CTPATETHIO JICHCTBHI;

1.PaboTa Ha y4yeOHBIX 3aHATUSIIX
2.CamocrosTenbHas paborta

VYK-2. Cnocoben ynpapisTh npoektoM Ha | 1.PaboTa Ha yueOHBIX 3aHATUAX
BCEX JTaIlaX €ro JKM3HEHHOTO IUKJIA; 2.CamocTosrenbHas padoTta

OIIK-2. Cnocoben OCYLIECTBJISATh
CTpaTeruuecKoe IUIaHUPOBAHKE
JesITeIbHOCTH oprasa BJIACTH;
OpPraHu30BBIBaTH pa3paboTky u peanuszanuio | 1.PaboTta Ha yueOHBIX 3aHATHIX
yHOpaBICHUYECKUX peuieHuil; obecneunBath | 2.CamocrosTenbHas paboTta
OCYILIECTBIICHUE KOHTPOJIbHO-HA/I30pHON
JeSITeIbHOCTU Ha OCHOBE PUCK-
OpPUEHTHUPOBAHHOTO MOAX0/1A;

OIIK-6. Crocoben OpPTraHHU30BHIBAThH
NPOCKTHYIO JESTEIBbHOCTh; MOJCIUPOBATH
aJIMUHUCTPATUBHBIC TIPOIIECCHI M TIPOIICTYPhI
B OpraHax BJIAacTH.

1.PaboTta Ha yuyeOHBIX 3aHATHIX
2.CamocTosTenbHas padora




5.2. OnucaHume mnoOKasarejied W KpPUTEPHEB OIECHUBAHMS KOMIIETEHIMA Ha
Pa3IMYHBIX 3Tanax UuX GopMUPOBaAHMS, ONTHUCAHHE KA OLlEHUBAHUS

Onenn | YpoBeHb Oran Onucanne mokasarenei Kputepu [Mkana
BaeMble | chopmup | GopmMupo u OTICHUBAHMSI
KOMIET | OBAaHHOCT | BaHHUA OIICHUBA
SHINU u HUS
3HAaTh: CHCTEMHYIO METOMOJIOTHIO AaHajH3a IPOEKTOB, METOMIBI
1.Pabora | KpuTHYECKOTO aHaiM3a TNPOOJEMHBIX CHUTYallUil B TPOEKTHOM Ixana
Ha JACATCIbHOCTU,MOACIIN JCKOMIIO3UIIUHU IMPOCKTHBIX np06neM, OLICHUBAaHUA
yueOHBIX | CHOCOOBI BBISIBICHHMS JIATEHTHBIX (CKPBITBIX) IPOTUBOPEYHI B Ompoc ompoca
IToporop | 3aHATHAX | TpeOOBAHHAX CTEHKXOJICPOB, OTPAHHUYCHHSAX IO PECypcaM, CPOKaM Pe ql))e ar [kana
BIA 2.CamocCT | U OrOIKETy. P OILICHHUBAHUS
OsITeJIbHA | YMEeTh: KPUTHYCCKU OICHHBATH MPOCKTHYIO CHUTYAIUIO C MO3HUIUN pedepara
s paboTa | CHCTEMHOTO ITOAXOJa, BBIABISTE W (OPMYIHPOBATH MPOOIEMHYIO
CUTYaIli0 B TIPOEKTE, MPHUMEHSATh WMHCTPYMEHTHI CHCTEMHOTO
aHaIM3a Il IPOTHO3UPOBAHMS OCIEICTBUN MPOESKTHBIX PHCKOB.
3HAaTh: CHCTEMHYIO METOIOJIOTHIO aHajm3a MPOCKTOB, METOIBI
KPUTHYECKOT HaIN MPOOJIEMHBIX CHUTYyaIlid B MPOEKTHOM K
€CKOIro  aHaiusa 001e CUTYyal OEKTHO [xana
VK- 1 JIESTeIbHOCTH, MOJAETH JCKOMIIO3MIIMM TPOEKTHBIX IpoOieMm, OIICHUBaHUSA
CIOCOOBI  BBISBIICHHSI JIATEHTHBIX (CKPBITBIX) IPOTUBOPEYHH B ompoca
1.Pabota | TpeOOBaHUIX CTEHKXOJICPOB, OrPAaHMUYCHHSIX IO PECypcaM, CPOKaM Opoc [Ixana
Ha U OIOJDKETY. p OIICHUBAHHMS
. | Pedepar
Y4eOHBIX | YMeTh: KPUTHYECKHA OIICHUBATH MPOCKTHYIO CHTYalHUIO C ITO3UIIHIA Teer pedepara
[IpomBuH | 3aHATUAX | CHCTEMHOTO NOJXOIa, BBIABIATH M (OPMYIHPOBATH MPOOICMHYIO Koutoon [kana
YTBIT 2.CaMOCT | CHUTyalliio B MPOEKTE, MPUMEHATh HWHCTPYMEHTHI CHCTEMHOTO LHHZP OIICHUBAHHUS
OsITeTIbHA | aHAW3a IS IPOTHO3UPOBAHUS OCIECTBUI POEKTHBIX PHUCKOB. - TecTa
g pabora Bnagerb: HaBRIKAMH  CHCTEMHOH  JEKOMITO3WIHH  IIPOOIIEM Ikana
MpOeKTa ¢  IMOCTPOSHWEM AWarpaMM  BIMSHES, Kay3-aHalIH3a OIICHUBaHUSA
(IpUYMHHO-CIIEACTBEHHBIX [IETI0YEK) M KOHIIETITYyaIbHBIX KapT, BBITIOTHEHUS
TEXHOJIOTHEH KPUTHYECKOTO MEPEecMOTpa MPOEKTHBIX IOMyIICHHUH , KOHTPOJIBHOTO
METOJHMKON BBIPAOOTKH CTpAaTETHH ACUCTBHH B YCIOBHAX HETIOIHOM 3aJaHUS
UH(POPMAIIUU ¥ MHOXKECTBEHHOCTH CTEHKXOJIZICPOB.
3HaTh: Kiaccuueckue, THOKME W THOpUAHBIE METOHOJIOTHH
ynpaenenusi npoekramu (Waterfall, Agile, Scrum, Kanban, Lean,
PRINCE2, PMI);
- KpUTEpHH BHIOOpa METOJOJOTMH B 3aBUCHMOCTH OT IapaMeTpoOB
1.Pabora PHTED p A P p [kana
mpoekta (CpPOKH, HEONPEIeIeHHOCTh, TpeOOBaHUS 3aKa3uyuKa,
Ha OIICHUBAHHS
YIaJCHHOCTh KOMAaH/IbI);
Y9eOHBIX . ompoca
- 0COOEHHOCTH TPUMEHEHHS METOHOJNIOTHH B rocyaapcTBeHHOM | Ompoc
IToporoB | 3aHATHAX N [lxamna
. VIPaBICHUN U MOJIOACKHON TTOUTHKE Pedepar
BIA 2.Camoct OLIEHUBAHUSA
N, YMeTh: OCYIIECTBIIATH BBIOOP METOIOJIOTHH YTIPABICHHUS MPOSKTOM edpepara
4 paGora | COTIACHO €ro mapametpam H creuduke (KIHOYEBOH DIIEMEHT pedep
VK -2 p KOMIIETEHITNH);
- aJanTHpOBaTh BHIOPAHHYIO METOOJIOIHIO MO/ 3a04HBIN (opmar ¢
JOT  (mampumep, Scrum ¢  acHHXPOHHBIMH  CIIPUHTaMH);
- 00OCHOBBIBaTH BBIOOP METOIOJOTMH MEpell  3aKa3YyHUKOM
(agMUHHCTpAIMS, TPAHTOIATENb).
3HaTh: KIACCHYCCKHE, THOKHE © THOPHIHBIE METOIOJOTHH
ynpasnenusi npoexramu (Waterfall, Agile, Scrum, Kanban, Lean, [Mkana
PRINCE2, PMI); OIIEHUBAHUS
| PaGora | - KPUTEpHH BEIOOpa METOIOJOTHH B 3aBUCHMOCTH OT IapaMeTpoB ompoca
’ npoekta (CpOKH, HEOIIPENEIEHHOCTb, TpeboBaHusA 3akasduka, | Ompoc IIxama
Ha ’
qebHx | YAAICHHOCTD KoMaHnbl); | Pedepar | oneHmBaHus
M - 0COOEHHOCTH TPUMEHEHHS METOIOJOTHH B TocyaapcTBeHHOM | Tect edepara
IIponBuH | 3aHATHAX
pTHﬁ 2 Camocr | YHPaBICHUH 1 MOJIOZICKHOM MOJIUTHKE Kontpon | kama
y o;iTeana YMeTh: OCYIIECTBIIATH BBIOOP METOIOJIOTHH YTIPABIICHHS MMPOEKTOM | BHBIE OIICHUBaHHA
4 paGora | COTVIACHO €ro mapaverpam u cnenuduke (KIIOYEBOM OJIIEMEHT | 3aJaHMsl | TecTa
P KOMIIETEHIIUHN); Ixana
- aIalITHPOBATh BBIOPAHHYIO METOOJIOTHIO MOJ 3a04UHBIA (hopmar ¢ OLICHUBAHUS
JOT  (mampumep, Scrum ¢  acHHXPOHHBIMH  CIIPUHTaMH); BBIIIOJIHEHUS
- 00OCHOBBIBaTH BBIOOP METOHOJOTHH MEpell  3aKa3dyHUKOM KOHTPOJIBHOTO
(amMUHHCTpAITS, TPAHTOAATEINb). 3alaHusI
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Bnamers: HaBBIKAMH TIOCTPOCHHS THOPHUIHOTO IUIAHA YIIPABICHHS
TIPOEKTOM Ha OCHOBE BBIOpaHHON METO/I0JIOTHH;
- WHCTPYMEHTAMH MACIITA0OHMPOBAHHUS METOJOJIOTHH Ha CTaIud
JKU3HEHHOTO IMKIJIA (MHULNHAIMS — IDIAHHPOBAaHWE — WCIIOJHEHHE
— MOHHTOPHUHT — 3aBepIIeHHE);
- MeToJaMH OleHKH 3()()EKTUBHOCTH BHIOpAHHOW METOMOJIOTHH I10
KPI npoekra.

3HaTh: METOMNOJOTHIO CTPAaTETMYECKOTO IUIAHMPOBAHUS B OpraHax
BIAacTH (LleJIEBBIE MPOTPaMMBbl, HAI[MOHAJIBbHBIE MIPOEKTHI, CTPATETHH
COLIMAJILHO-3KOHOMHYECKOI0 pasBuTHsl), HHCTPYMEHTHI
JIEKOMIIO3ULIMM CTPAaTErMYECKUX LEJNed N0 YpPOBHS IIPOEKTOB H

1.Pabora [kana
OMEPAlMOHHBIX 3a/a4, MOPSIOK pa3pabOTKH, COIJIAaCOBaHHS U
Ha TBEPXKJCHUAS TOCYIJAPCTBCHHBIX ¥ MYHHIUIAIBHBIX IPOTPaMM OUCHHBATHA
yueOHBIX yTBep yaap y POTDaMM, omnpoca
METOJIbI pa3pabOTKH U 00OCHOBAHUS YIIPABICHYCCKUX PCIICHHHA Omnpoc
IToporos | 3aHsTHAX [lxamna
N YMmeth: pa3pabarhiBaTh CTPAaTETHYECKYI0 KapTy opraHa Biacté ¢ | Pedepar
BIN 2.Camoct OLICHUBAHUSA
BBIJICJICHAEM TIPUOPHUTETHBIX MPOEKTOB, (POPMYyITHPOBATE H3MEPHUMEIE
osITebHA pedepata
4 paGora menn u nenessie nmokaszarenu (KPI) mestemsHOCTH opraHa BiacTd /
p TTOIpa3IeNeHus, COCTaBIIAATh MacTopT rOCyIapCTBEHHOM
(MyHHIHTIAIBHOW) TPOTPaMMBI B COOTBETCTBHH C TpPeOOBaHMSIMU
MUHIKOHOMpPA3BUTHSA, BBLIBISATE MPOOJEMHYI0 CHTYallMI0O M|
(GbopMyJIUpOBaTh ~ aJbTEPHATUBHBIC BapUAHTBl  YIPABICHUECKHX
pEUICHUHN.
3HATh: METOIOJIOTHIO CTPATErMUYSCKOrO IUIAHMPOBAHUS B OpraHax
BJIaCTH (LIeJ'IeBI)Ie mporpaMmbl, HAlITMOHAJIBHBIC MPOCKThI, CTPATECTUN
OITK-2 COLMATEHO-YKOHOMHYECKOTO pa3BuTHA), WHCTPYMEHTEI
JICKOMITO3UIIMM CTPATETUYECKUX MEJIeH 1O YPOBHS IPOCKTOB H IIxana
ONEPAlMOHHBIX 33/1a4, MOPSIIOK pa3pabOTKH, COTJIACOBAHUS U N
YTBEP)KICHUS TOCYJAPCTBEHHBIX W MYHHIWMAIBHBIX IPOTPaMM, onboCa
| PaGora | METOABI pa3paboTKu 1 000CHOBaHHS YIIPABICHIECKUX PEIICHAN IJ_[E ana
H.a YMmerh: pa3pabaTeiBaTh CTpaTETHUECKylO0 KapTy opraHa BmacTu ¢ | Ompoc S
qeOHux | BPVICTICHHEM IPHOPHTETHBIX TPOCKTOB, dbopmynrpoBaTh u3Mepumblie | Pedepar edpepara
y uenu u 1enessie mokaszarenu (KPI) mestensHocTH oprana Biaactu / | Tecr pedep
IIpoaBuH | 3aHATHSAX o [Ikana
. TOIpa3IeeHus, COCTaBIIAITh MacTopT rocynapctBeHHoi | KonTpon
YThIN 2.Camoct N OIICHUBAHUS
osITeNbHA (MyHUIIMTIATBHOW) TPOTPaMMbl B COOTBETCTBHHU C TpeOOBAaHUSIMU | bHBIC recta
g a60Ta MI/IHSKOHOMpaSBI/ITMﬂ, BBISIBJIATD HpO6ﬂeMHle CUTYyalHIo )41 3alaHus xana
P (opMyIUpOBaTh  ANbTEPHATUBHBIC BapUAHTBl  YIIPABICHUECKHX
e OIICHUBAHHS
PpeIICHUIA.
BEITIOJTHEHUS
Bnamers: HaBbIKaMH pa3pabOTKH CTPATETHYECKUX JOKYMEHTOB KOHTPOILHOIO
OpraHa BIIACTH, TEXHOJIOTHEH (POPMHPOBAHUS MPOSKTHOTO MOPTQhEIs sana }II) st
OpraHa BIIACTH, YBS3aHHOTO CO CTPATETHYCCKUMH  IICIISIMH,
TEXHUKaMHU TIPE3CHTAMH ¥ 3aIIUTHl YIPABICHYCCKAX PEIICHUH
mepe]; pyKOBOJICTBOM M OOIIIECTBEHHBIMHU COBETAMM,
HWHCTPYMEHTapHeM MOHHUTOPHHTA peai3alliy PEIICHUH.
: HOBHBIE MOJEIN W METOIbl OpPTaHM3AIUHN IPOCKTHOI
3HaTh: OCHOBHBIE MOJE €To, opraHmsa OCKTHO
JeSITeTbHOCTH B oprasax BJIACTH;
KIacCU(DUKAIIUIO aIMHUHUCTPATHBHBIX IPOIECCOB M  MPOLEAYP
CIrJIaMCHTHBIC KOHTPOJIbHBIC A3PCIINTCIIBHBIC
1.Pabora (p ’ p ’ pasp i [kana
Ha peFl/ICTpaHHOHHbIe), COBPEMCHHBIC CTaHAapThl yIipaBJICHUA OLICHUBAHHS
qebupx | TPOCKTaMH (PMBOK, PRINCE2, TOCT P 54869, ISO 21500) B ompoca
y KOHTEKCTE TOCYAapCTBEHHOTO YIIPABIICHHS, Omnpoc P
IToporos | 3ansTHAX . [lxamna
. YMerth: pa3pabarbiBaTh W BHEAPATH IUIAH OpraHW3anuu NpoekTHO# | Pedepar
13171 2.Camoct OILICHUBAHUS
JIEeSITeTbHOCTH B CTPYKTYPHOM TIOJpAa3leIeHUH OpraHa BIIACTH,
osITeNbHA pedepata
OIIK-6 4 paGora | TPOBOMWTH  aHATM3 M MOJENMPOBAHWE  AIMMHHCTPATHBHBIX
p MPOLIECCOB U MpPOLENYp C HUCHoJb30BaHMEM HoTauuid BPMN 2.0,
BBIIBIIITE «Y3KHE€ MeECTa» M M30BITOUYHBIE aJMHHHCTPATHBHBIC
MIPOLETYPHI (6apnepsr), MPOEKTHPOBATH periaMeHThI
MEXBEIOMCTBEHHOTO B3aMOACHCTBHS B PaMKax IPOEKTOB,
1.Pabdora | 3HaTh: OCHOBHBICE MOJEIM M METOJbI OpraHu3ainuy poekTHou | Ompoc
Ha JESITEBHOCTA B oprasax Biacty; | Pedepar | llkana
[MponBun | yueOHBIX | KiaccuDUKALMIO aIMUHHCTPATHBHBIX IpoleccoB W npoueayp | Tecr OLICHUBAaHUS
YTBIT 3aHATUAX | (perilaMeHTHBIC, KOHTPOJIBHEIC, paspemmrenbHbie, | KoHTpon | ompoca
2.CaMOCT | perucCTpallOHHEIC),  COBPEMEHHBIC  CTaHAAPTHl  YIPABICHHS | HHBIC [kana
ositenpHa | mpoekTamu (PMBOK, PRINCE2, TOCT P 54869, ISO 21500) B | 3amaHus OLIEHUBAHUSA
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s paboTa | KOHTEKCTE TOCYJapCTBEHHOTO YIIPABJICHHUS; pedepara
YmMmeThb: pa3padaThiBaTh ¥ BHEAPSTH IUIAH OPraHU3alUM ITPOSKTHON [Mkana
ACATCIBHOCTH B CTPYKTYPHOM TIOAPA3ACIIEHWH OpraHa BJIACTH, OLICHHUBAaHUA
TIPOBOAUTH aHaJIn3 u MOICINPOBAHNE AIMUHHUCTPATUBHBIX TeCTa
MPOLIECCOB U MpPOLENYp C HUCHOJb30BaHMEM HoTauuii BPMN 2.0, Ixana
BBIABJIITE «Y3KHE MECTa» H HM30BITOYHEIE AIMUHHUCTPATUBHBIC OLICHHUBAaHUA
MIPOLE Y PHI (6apnepsr), MPOEKTHPOBATH periaMeHThI BBITIOJTHEHUS
MEXKBECAOMCTBCHHOT'O BSaHMOHCﬁCTBHH B paMKax IMPOECKTOB; KOHTPOJBHOI'O
BJIa)]eTl)Z HaBbIKaMH OpraHmn3alfuoOHHOTO IMPOCKTUPOBAHUSA 3aaHus
aIMMHUCTPATUBHBIX poLexyp B oprasax BJIACTH,
TEXHOJIOTHEN periiaMeHTaluun )41 CTaHJapTHU3alunu HpoeKTHOﬁ
JACATCIIBHOCTH (pa3pa60TKa AIMUHUCTPATUBHBIX PCriIaMCHTOB,
nacrnopToB HpOGKTOB), METOAAaMH HUMHUTALMOHHOTO MOACINPOBAHUA
AIMUHUCTPATUBHBIX IMpo1EecCcoB (HHCKPCTHO-CO6LITHﬁHOG
MOJICTHPOBaHUE, Agent-based modeling),
MIPUEMAMU BHEAPEHMS IPOLIECCHOIO YIIPABJIECHHUS B OPraHax BIIACTH.
IIkajia oueHMBaHNUs TeCTa
HHurepBan
Kpurtepun ouennBanus
OLICHUBAHMS
80-100% mpaBUIBHBIX OTBETOB 20
70-75 % npaBUIbHBIX OTBETOB 15
50-65 % npaBUIBHBIX OTBETOB 7-10
MmeHee 50 % npaBUIIbHBIX OTBETOB 0-5

IlIkana ouenuBanus pedepara

Kpurtepun ouneHnBanus

HNuTepBaj oneHMBAHUS

1. CreneHb pacKpbITUS TEMBI 0-4

2. JInuHbl{ BKJIaJ aBTOpa 0-3

3. CrpyKTypHpOBaHHOCTH MaTepHaia 0-2

4. TlocTpaHU4HbBIE CCHUIKU 0-2

5. OOBEM H KauecTBO HCIIOJIb3yEeMbIX HCTOUHHUKOB 0-2

6. OdopmieHne TekcTa ¥ TPaMOTHOCTh PeUr 0-3

7. 3amwura pedepata 0-4

HIkaja oueHMBaHMs ONPOCA
Kpurtepun ouennBanus HNuTtepBan
OLlEHUBAHNS

1. CaMOCTOSTENBHO U aPTYMEHTHPOBAHO JIeJIaTh aHAJIN3, 0000111aTh, BHIBOIBI 0-5
2. CaMocCTOsTENbHO, YBEPEHHO U 0€30IMO0YHO MPUMEHSET MOJTyUYeHHbIC 3HAHUS B 0-5
pelIeHuy mpobsieM Ha TBOPUECKOM YPOBHE
3. VYMeeT cocTaBUTH MMOJIHBIN U IPaBUIIbHBINA OTBET HA OCHOBE M3yUYEHHOTO

Marepuaia; BbIIEIATh [NIaBHbIE MOJ0KEHHSI, CAMOCTOSATEIBHO MOATBEPKAATH OTBET 0-5

KOHKPETHBIMU TIpUMEpamMu, pakTaMu
4. TloHMMaHHE CYIIHOCTH pacCMaTPUBAEMBIX MOHITUH, SBJICHUN U 0-5

3aKOHOMEPHOCTEM, TEOPUIA, B3aUMOCBSA3EH

Illkajia oueHUBaHNs BHINOJHEHUSI KOHTPOJIbHOIO 32 1aHNS
Kpurtepun ouennBanus HNuTtepBan
OlleHUBAHMS
Jlanbl ucuepnbiBaroliie W 00OCHOBAaHHBIE OTBEThl Ha BCE MOCTaBJICHHBIE 0-5
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BOINPOCHI, MPAaBUIBHO U PALUOHAIBHO (C HCIHOJb30BAHUEM PALMOHAIBHBIX
METOJIMK) pEIIEeHbl MPAaKTUYECKUE 3aJladuM; MpPU OTBETAX BBLAEISIOCH IJIaBHOE,
BCE TEOPETHYECKUE TIOJOXKEHUS YMEJIO YBS3bIBAIUCh C TpeOOBaHUAMU
PYKOBOJSIIMX JOKYMEHTOB; OTBETHl ObUIM YETKUMH WU KPaTKUMHU, a MBICIU
U3JIarajJuch B JIOTUYECKOM  IIOCIEAOBATEIIBHOCTH;  IIOKAa3aHO  YMEHHE
CaMOCTOSITENIbHO aHAM3UPOBaTh (PAKThl, COOBITHSA, SBIEHUS, MPOLECCH B HX
B3aUMOCBSI3U U JUAJIEKTUYECKOM Pa3BUTHUHU.

JlaHbl TIOJIHBIE, JTOCTAaTOYHO OOOCHOBAHHBIC OTBETHI Ha TOCTaBIICHHBIC 0-5
BOIIPOCHI, IIPABWIIBHO PELIEHBI NMPAKTUYECKUE 3aJaHUs; [IPU OTBETAaX HE BCErIa
BBIJICISUIOCH TJIABHOE, OTAEJIBHBIE MOJIOKEHUS HEIOCTAaTOYHO YBS3BIBAINCH C
TpeOOBaHUSAMHU PYKOBOJASAIIUX JTOKYMEHTOB, IPU PEIICHUU MPAKTHUYECKHUX 3a]a
HE BCErlla HCIOJb30BAJIUCh pPAlMOHAJIbHBIE METOAUKH pacu€roB; OTBETHI B
OCHOBHOM OBLIIM KPATKUMU, HO HE BCETJja YETKUMHU.

JlaHbl B OCHOBHOM TpPaBWJIbHBIE OTBETHI HA BCE MOCTABJICHHBIE BOMPOCHI, HO 0-5
0e3 MOHKHOM TiyOMHBI M OOOCHOBAHMS, NMPU PEIICHUH IMPAKTHYECKUX 3a7ad
CTYJICHT WCTOJB30BAI TMPEKHUW ONBIT M HE MPUMEHSJI HOBBIE METOIMKHU
BBITIOJIHCHU A 3a,uaH1/1171, OQHAaKO, Ha YTO‘-IHSIIOIJ_II/IC BOHpOCBI JaHbI HpaBI/IJIBHBIe
OTBETHI, MIPU OTBETAX HE BBIICISIIOCH TJIABHOE; OTBETHI OBLJIM MHOTOCJIOBHBIMH,
HEYETKUMHM U 0€3 JOJDKHOM JIOTMYECKOM IOCIIENOBATENLHOCTH; Ha OTIEJIbHEIE
JOOITOJIHUTCIBbHBIC BOHpOCI)I HC OAHBI ITOJIOXKUTCIIbHBIC OTBCTHI.

3aTpyIHSAETCS IIPU BBIIIOJIHEHUHU IPAKTUYECKUX 3314, B BBIIIOJIHEHUN CBOEH 0-5
poiu, paboTa MPOBOAMUTCS C ONOPOH Ha IpenojaBaTessi Uil JPYTUX CTYJICHTOB.

5.3. TunoBbie KOHTPOJIbHbIE 3aJAHUA WJIU WHbIE MATEpHAaJIbl, HEOOXOAUMbIE ISl
OLlEHKH 3HAHWiI, YyMeHHWiIi, HaBbBIKOB U (MJH) ONbITA JAeATEJbLHOCTH,
XapPaKTePU3YINUX 3Tanbl (OPpMUPOBAHUS KOMIETCHIUNA B Ipouecce OCBOCHUS
00pa3oBaTeJbHOI MPOrPaMMbI

IIpuMepHble BAPHAHTHI TECTOB:
BAPUAHT Ne 1

. JlaiiTe onpeaeseHNe OHATUIO «YIIPABICHUE IIPOCKTaMU».

. JlaiiTe onpeneseHUe OHATHIO «yCTaB IPOEKTay.

. Jlaiite onpeneneHue NOHATUIO «ONU3HEC-TUIAH IPOEKTAy.

. K IpOeKTHOH NTOKYyMEHTAallUH OTHOCSTCS:
JOKYMEHTaJIbHO O()OPMIICHHBIE 3asIBICHUS O MOJUTHUKE U LEJSIX B 00JaCTH KauecTBa
yCTaB OpPraHu3aluu

"  CTaHJIApT NPEAUPUATHSA O IPOEKTAX

" [UIAH yIPaBJIEHUS IPOEKTOM

" yCTaB IPOEKTA

" TpPyAOBBIE KOHTPAKThI B cooTBeTCTBUM ¢ K30T PO

" Ou3HEeC-IUIaH MPOEKTa

" OIOJKET MPOEKTa

5. Kakoil aHadUTHUYECKUH HHCTPYMEHT, MO3BOJIIET YHOPSAJOYUTH HH(OpMaALUIO MO

BUJaM paboT U UX IPOAOKUTEIBHOCTH:

= ceTeBoi rpad

" omneporpaMmma

» rpaduk ['anTTa

6. IIpoekTHOE mMOApa3ACIIeHHME B OPraHU3aLUOHHOW CTPYKType€ OpraHu3aluu

OTJINYAETCS:

R WN -
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00beIMHEHUEM MTPOU3BOICTBEHHO-COBITOBBIX (DYHKITHIN

pellleHuEM BPEMEHHBIX 3aj1a4

COCPEJIOTOYEHHUEM B €IMHON OpPraHU3allMOHHOM €AWHUIIE COTPYIHUKOB Pa3IMYHbBIX
KOMIICTSHIIUM

IMOCTOSIHCTBOM ITIOCTaBJICHHOM I1€/IU

7. Hanuane mpoeKTHBIX MOApa3iesieHuid B OpraHu3alii 00eceynBacT:

0osee BBICOKHI ypOBEHb NOpsAKa (YETKOE pacHpelesieHHe OTBETCTBEHHOCTH U
00s13aHHOCTE)

CTaOMJIBHOCTB (OTCYTCTBHE BHYTPHUOPraHU3aLMOHHBIX U3MEHEHU )

BBICOKYIO CTENIEHb ajanTaluu

JELCHTPAIN3ALHIO

. BBIBOI[ HCHpO(l)I/IJ'IBHBIX M CJIOKHBIX BHJO0B ACATCIBHOCTH 3a MPCACIbl KOMIIAHUU —

9TO...:

9.

dbpanyaiizuHT

ayTCOPCUHT

aytctadGuHr

dbakTopuHT

Cornacuo matpuiie K. Kpucrencena, kakyrwo cienyeT BbIOpaTh OpraHHU3AIMOHHYIO

dbopmy IS peanusauu HAeH, TPEOYIOIeH HOBBIX MPOLEIYyp, HOBOW TEXHOJOTHH W
HOBBIX OPraHU3aLMOHHBIX [IEHHOCTEM:

OYHKIMOHAJIBHASA komanna B OPI'TAHU3 AL

I[TPOEKTHAA xomanga 8 OPTTAHU3ALINUN

ITPOEKTHA xomanna B aBToHOMHOM cTpykTypHOil EJIMHUIIE
OYHKIMOHAJIbHA xomanna B aBTOHOMHOU cTpykTypHON EJIMHUILIE

10. Cornacno matpuue K. Kpucrencena, kakyro cienyeT BbIOpAaTh OpraHU3alUOHHYIO
GopMy nns peanuzanuy HUIEH, TpeOYOIIEeH NPUBBIYHBIX HPOLEAYpP, YCTOSBIIECHCA
TEXHOJIOTMH U CBOMCTBEHHBIX JaHHOW OpraHU3aliy LIECHHOCTEMH:

®OYHKIMOHAJIbHA S xomanna 8 OPITAHU3 AL

ITPOEKTHAS xomanna 8 OPTAHU3ALINMA

ITPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOi1 EJITMHUIIE
OYHKIOMNOHAJIBHAA xomanna B aBToHOMHOM cTpykTypHOil EJJMHULIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIOYAET B CEOS:

coOTI0/IeHrEe CPOKOB

obecrieueHue MpoOr3BOIUTEIILHOCTH
JUMHUT 3aTpaT

COOTBETCTBHE pe3yJbTaTaM

12. Kakue Bl OM3HECAa MOTYT CYIIECTBOBATh TOJBKO Ha OCHOBE MPOEKTOB:

oOpa3oBaTenbHbIE YCIyTU
TOCTETIPUHMCTBO

KUHOUHIYCTPUS

HPOU3BOJICTBO MPOAYKTOB MUTAHUS

13. K crieninanbHbIM GyHKIUSAM YIIPaBICHUS TPOSKTOM OTHOCSITCS:

HOPMHUPOBAHUE YUCIIEHHOCTH MepCcOoHaa
KaJIeHJapHOE TUIaHUPOBaHUE PadboT

pa3paboTKa KOPIOPaTUBHOM CTpaTEruu OpraHu3aluu
OTpeieNIeHuEe CTOMMOCTHU padoT
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14. Kakue ¢akTopsl mpeaonpeaeanii BO3HUKHOBEHUE MPOEKTHOTO YIIPABICHHUS:

YBEIMYCHHE KU3HCHHOTO IMKJIa MPOAYKTa

POCT KOHKYPEHIIMH BCIICJICTBUE SKOHOMUYCCKOH TI100aIn3ariu

CHIDKCHHME KadecTBa OOpa30BaHMS H CBEACHUE TPYJIOBOM JCATEIBHOCTH K
BBITIOJTHEHUIO CTaHAAPTHBIX ONepaIliii B MPOM3BOACTBEHHOM MPOIIecce

pOCT coranbHON AudPepeHIuaum 1mo J0X01y

BAPUAHT Ne 2

1
2
3
4

3.

. [laniTe onpenenenne MOHATHIO KIIPOEKT.

. JlanTe onpeneneHne NOHATUIO «CTAHAAPT MPOCKTA.

. JlaiiTe onpeiesieHNE OHATHIO «OKOKET MPOEKTa.

. HazoBute koopanHatsl, KOTOpble 00pa3ytoT Auarpammy matpuiibl BKI':

Crparernueckuii moTeHIHaI KoMnaHuu. CTpaTernuecKkuidi KIMMaT KOMIaHUU.

Jons peiaka. Temn pocra pbIHKA.

O6bem npoaax. Bpems.

KonkypenTHas cuiia komnanuu. [IpyuBiekaTeIbHOCTD PhIHKA.

Kakoii aHanuTuyeckuii WHCTPYMEHT, TMO3BOJISET YIOPSAOYUTH HHPOPMALUIO IO

BuaamMm pa60T N UX UCIIOJTHUTCIISAM:

CereBoii rpad
Oneporpamma
I'paduk 'antra

6. IlpoekTHOe moOxApa3AcNeHUWE B OPraHU3ALMOHHOM CTPYKType OpraHu3anuu

OTJINYAETCS:

* Peasmszanueil NpUHIMIIA €AUHOHAYAIUS

* Mex(pyHKIMOHATBHBIMU CBSA3SIMHU

* @OUHAHCOBOM CaMOCTOATENBHOCTHIO (MX HA3bIBAIOT «UEHTPaMHU IOJTY4YEHUs
PUOBLIN)

* (CnocoOHOCTBIO K TEHEpUPOBAHUIO HOBBIX 3HAHUHI

7. Hannuue nMpoeKTHBIX MOAPAa3ICIICHUI B OPraHU3al1MH [T03BOJISIET JOCTUYD B HEU:

* (CrabuibHOCTH (OTCYTCTBHE BHYTPUOPTAHU3AIIMOHHBIX H3MEHEHUI )

=  BpIcOKU ypOBEHb HHHOBALIUOHHOCTH

= BpICOKOro KauecTBa BbITYCKA€MOW MPOAYKIUH

* BpICOKOr0o ypOBHS JIMKBUAHOCTH aKTUBOB

8. BeiBOA mepcoHana 3a IMTAaT KOMIIAHUM-3aKa34MKa B IITAT KOMIIAHUU-IIPOBaKIEpa —

3TO...:

=  DaxkTopUHT

=  dpaHyan3uHr

* Ayrcra@puHr

*  AyYyTCOPCHUHT

9. Cornacuo matpune K. Kpucrencena, kakyto ciaeayeT BbIOpaTh OpraHU3alMOHHYIO

bopMmy s peanuzaudd UaeH, TpeOyloumed HOBBIX MPOLEAYpP, YCTOSBIIEHCS
TEXHOJIOTUU U COOTBETCTBYIOUIUX JAHHOW OpraHu3aluu HEeHHOCTEM:

OYHKIMOHAJIBHAA komanna B OPI'TAHU3 AL

ITPOEKTHAA xomanna 8 OPTAHU3ALINN

ITPOEKTHAA xomanaa B aBToHOMHOM cTpykTypHOil EJJTMHUIIE
OYHKIMOHAJIbHA xomanna B aBToHOMHOU cTpykTypHON EJIMHUILIE
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10. Cornacno matpuie K. Kpuctencena, kakyro cieayeT BeIOpaTh OpraHHU3aIlMOHHYIO
dbopMy ais peanusaiuu ujeu, Tpedyronieil NPUBBIYHBIX MPOLEAYP, HOBOM TEXHOJIOTUU
Y HOBBIX OPraHU3alMOHHBIX [IEHHOCTEH:

OYHKIMOHAJIbHAS komanna B OPITAHU3 AL

ITPOEKTHAA xomanga 8 OPTTAHU3ALINN

ITPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOi1 EJJTMHUIIE
OYHKIMOHAJIbHA xomanna B aBToHOMHOU cTpykTypHON EJIMHUILIE

11. TpolicTBEHHOE OrpaHUYEHHE MPOEKTA BKIKOYAET B CEOS:

g depeHnnanus oT KOHKYPEHTOB
cOOJII0ICHHE CPOKOB
YCTOWYUBOCTH (hOPMBI
COOTBETCTBHUE pe3yIbTaTaM

12. Kakue BUbBI OousHeca MOI'yT CyHI€CTBOBATH TOJIBKO Ha OCHOBC ITPOCKTOB:

Po3HuuHas TOprosis
JIopO’KHOE CTPOUTEITHCTBO
['eonornyeckas pasBeaka
[Tpon3BoaCTBO OBITOBOM XUMHH

13. K criennansHbIM GyHKIUAM YIIPaBICHUS TPOSKTOM OTHOCSITCS:

HopmupoBaHne YMCIEHHOCTH ITEpCOHAIIA
VYnpasneHne n3MEHEHUSIMU

VYpaBiieHrEe KOHTPaKTaMHU
[Henoo6pa3zoBanue

14. Kakue ¢pakTopsl npeAonpeaesniu BOSHUKHOBEHUE TPOEKTHOTO YIIpaBiIeHUS:

MoHomnosu3anus ppIHKOB U KakK CJIEICTBHE UTHOPUPOBAHUE UHTEPECOB MOKYyNaTENIEH
Kpocc-kynbTypHas uHTErpamusi 1 3KOHOMUYECKasi rio0anu3aiys, BOSHUKHOBEHUE
HEOOXOJIMMOCTU B COBMECTHBIX MIPEATPHUATHUIX

Poct nHHOBaIIMOHHON aKTUBHOCTHU MOTPEOUTEICH

Crabunuzanysi BHEITHEH cpe/ibl OpraHu3aIuu

IIpumepHbie TeMbI 1151 pedepara
1. MadpactpykTypa HMHHOBAIIMOHHOTO TIPOEKTa, CYOBEKThl WHHOBAIIMOHHOMN

AKTUBHOCTHU,MAJIBIC NHHOBAIITMOHHBIC ITPCAIIPUATHUA

2. CopepxaHu€ NPOEKTA U BUJIBI IPOEKTOB.

[IpoekT n 6u3HEC-1J1aH, 0COOEHHOCTH OU3HEC-TIIIAHOB.

[IpoekT n KoMaHabI, BUIbI KOMaH[, ©X OCOOCHHOCTH, Paclpe/eIeHue POJICH.
AyTcopcuHr 1 ayrcta@@UHT B MPOEKTHOM YNPABIECHUU.

Ponb nnpopmanyy ¥ KOMMYHHUKAUMK B YIPABJICHUH MPOEKTAMHU.
Opranu3zanuoHHasi CTpyKTypa U MPOEKTHOE YNpaBJIE€HUE, ITyTH UHTETPALIIH.
MapkeTHHroBble (PyHKIUU U IPOEKT, COAECPKAHNE MAPKETUHTOBBIX UEH.

. Jloructnueckue GyHKIUHU U IPOEKT, COIEP)KAHNE JTIOTUCTUYECKUX UJIEH.

10 MapkeTuHroBasi JIOTUCTUKAa HPOABMKEHHUSI HHHOBAI[MOHHBIX IPOAYKTOB,

00N U AW

HOBBIC HUICH.

11. YcnoBus nepexoja opranu3alnii Ha IPOEKTHOE yIPABIEHUE.
12. TenneHIIMU pa3BUTHUS IPOEKTHOTO YIIPABICHUS B MPAKTUKE OPraHU3ALUI.
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IIpumepHbIe BAPMAHTBHI KOHTPOJIbHbBIX 3aJaHUM

CpasHumenvHblll aHaIU3 CMaHOapmos YnpasieHusi NpoeKmamu.

3adanue: cTyAeHTaMm TMpejuiaraercsa IMOATOTOBUTH JIOKIAAbl MO  COACP>KAHHUIO
kaxgoro otaenbHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M,
MSF, ISO 21500. Bo BpemMs KaxAoro BBICTYIUICHUS JOKJIAA4YMKa OCTaJIbHbIE
CTYIEHTBl BEIyT CBOJHYIO TaOJHIy, B KOTOPOH COJEp)KaHHE KaKJOro CTaHJapTa
PACKpBIBAETCS OTHOCHUTENIBHO CIEAYIOIIMX BOIIPOCOB: HUCTOpUsA cTaHaapTra (Tof,
MECTO W3/IaHHsl, OpraHU3alMs-pa3padOTUMK); CTPYKTypa CTAHAApTA; OINpPEAEIICHHUE
NPOEKTa W YMPABJICHHUS MM; CYHIHOCTh METOJOJIOTHYECKOTO MOJXOAA YIpPaBIICHUS
NpOEKTaMHU; KPUTEPUHU yCIeXa NpPOEKTa; cojepkaHue (MpoUeAayphl) YIpaBICHUS
NPOEKTaMH;  PEKOMEHIYeMbId  HWHCTPYMEHTapuUi  yOpaBIEHUS  MPOSKTAMU;
0COOEHHOCTH cepTU(UKAIMU. 3aN0JIHEHUE TaOJULbI MPOUCXOAUT B JUCKYCCUOHHOM
dbopMe C yTOUYHEHHWEM M CpPaBHEHUEM JIOKJIATUMKAMU M BCEW TPYMNION MaTepHUaiOB
0 Ka)KIOMY M3 3asIBJICHHBIX B Ta0JIMIIE BOITPOCOB.

Ananuz yenenonaeanus 6 npoexkmax. Ilocmpoenue cmpyKmypHOU O0eKoMNno3uyuu
npoexkma.

L]ens: pa3BuUTHE y CTYACHTOB HABBIKOB IIOCTAHOBKH LIEJIEN, CTPYKTYPHU3aLUK 3a1a4 U
paboT B yIIpaBJIEHUU IPOEKTAMHU.

3aoanue: cTyAeHTaM MpeIaraeTcs Ha NPUMEPE YK€ IPEICTAaBICHHBIX WMU Ha
OpakTHYecKoe 3aHsATHEe | MpoekToB chopmynupoBaTh HAOOp Leeil, YTOUHUTH HX
coJiep’KaHue, paCCMOTPETh BO3MOXKHBIE TPEOOBAaHUS K HUM, CPAaBHUTH AbTEPHATHBBI
U cIenaTh BBIBOJ O HawiydlleM BapuaHTe nenu. Kaxnas paccmarpuBaemas LieNb
J0JIKHA OBITh MPOAHAIM3UPOBAHA IO KPUTEPHUSM TPEX PACIPOCTPAHEHHBIX METOOB
— SMART, CATWOE u MOSCOW. BblCTynuTh € JOKJIAAOM, OTPAKAKOLIUM
rNyOMHY TPOBEAEHHOIO KPUTEPUAJIbHOTO aHajiu3a Leled U  MpeAcTaBUTH
CTPYKTYPHYIO JIEKOMIIO3MLMIO IL€JIM IPOEKTa Ha COBOKYNHOCTh 33Jad W
HaIIPABJIICHUH IEATEIBHOCTH B 3TOM IIPOEKTE.

Kpumepuu oyenku noocomosku cmyoenmos: HaJlluuue MOArOTOBIEHHOrO pedepaTa
U JOKJIaJa, €ro Ipe3eHTa0eNbHOCTh; KauyeCcTBO COJAEpKAHMS MaTepuaiga u
Ope3eHTaluy; [IyOMHAa  aHaJIMTUYECKON  MpopabOTKH  3aJaHUs;  HaJU4ue
O00OCHOBaHHBIX OLEHOK BbIOOpa 1E€NM MpPOEKTa; HMHTEpeC U MOTHUBAlMS K
00CYX/IEHHIO JOKJIaJla y OCTaIbHBIX CTYI€HTOB I'PYIIIIbI.

Ilpocmpancmeo npoyeccoe ynpagieHus npoexmom.

L]env: pa3BUTHE y CTYIEHTOB YMEHUN aHAIIM3UPOBATH COACPIKAHUE IIPOCKTA.
3adanue onsa camocmoamenvrou pabomul: CTyACHTaM IIPEIIaraeTcsi 03HaKOMUTHCS
co cranaaprom PMBoK, wu3yuuth Bce crneuuangbHble (YHKIMH YNIpPaBICHUS
npoekroM. Ha npumepe yke pacCMOTPEHHBIX IPOEKTOB OIPEAEIUTh IPOLYKT
IIPOCKTA, I0KAa3aTh €r0 >KU3HCHHBIM LIMKJ, BBIABUB OCHOBHBIC JTallbl JTOCTH)KEHMS
KOHEYHOTo pe3yibraTta. Mcnoabs3ys TpexmepHblil rpaduk n300pa)keHHsl IpOLECCOB
IPOEKTOB, PACKPBITh COACpPKAHUE YIPABICHUS MPOESKTOM, 0003HAUNB CHEIHATBHBIC
(YHKIIMM OTHOCUTENIBHO KaKJIOTO dTana YIpPaBJICHUS MNPOEKTOM MU KU3HEHHOI'O
[{MKJIa KOHEYHOT'O IIPOLYKTa.

Kpumepuu oyenxu noocomogxu cmyoenmos: CTENEHb aHATUTUYECKON mpopaboTKu
CTPYKTYpbl TPOEKTa; TMOJHOTA PpACKPBITUA (DPYHKIMHA TPOEKTa; JIOTWUYECKas
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MOCJICIOBATENbHOCTh ~ MPEJCTABICHHBIX pabOT MPOEKTa; MPEe3eHTA0eIbHOCTD
IIPEJCTABJICHHOIO Marepuana, €ro yIOpsJIOYEeHHOCTbh U BOCIPUUMYHUBOCTD
CTYJAEHTAMU TPYIIIbl, UHTEPEC K U3JI0KEHHOMY MaTepuaily CO CTOPOHBI CTYJCHTOB
TPYIIIBI, UX MOTHBAIUS K €70 00CYKICHUIO.

IIpoexm 6 opeanuzayuoHHOU CMPYKmMype cucmemul Ynpasienus opeaHu3ayuell.

Xoo nposedenus. Ha npumepe KOMIaHUU U3YyUYUTh €€ OPraHU3aALUOHHYIO CTPYKTYPY,
PacCKpBITh CojepX)aHue (PYHKIIMOHAIBHBIX O0sI3aHHOCTEH ee mojapasnencHuii. U B
COOTBETCTBHHM C MPEIIOKECHHBIMU HA MPAKTUYECKOE 3aHITUEE MTPOEKTAMH MMOKAa3aTh,
KaK W3MEHUTCS OpTraHU3allMOHHAsT CTPYKTypa KOMIIAHMHM, KaKHUE€ OHa MOTpedyeT
HOBBIE MMOJIpa3/IeNICHUs], yKa3aTh, KAKUE COTPYJAHUKU OYIyT BOBJICUCHBI B MPOEKTHI U
JaTh Pa3bsICHEHUs] O TOM, KaK OHM OyIyT B3aMMOJECHCTBOBaTh B paMKax CBOUX
(GYHKIHOHATBHBIX U MPOEKTHBIX MOIPa3IEICHHM.

Kpumepuu oyenxu noocomosku cmyoenmosg: YpOBEHb OCBOCHHS 3HAHUUN
OpraHU3alMOHHBIX (OPM YIIpaBJICHUS; KAYECTBO MOJTOTOBIECHHBIX pEUICHUH, UX
apryMEHTUPOBAHHOCTb, aKKypaTHOCTh B TpaduyeckoM OQGOPMIIEHUU CXEM
OPraHU3alMOHHBIX CTPYKTYpP KOMIIAHUH.

Cocmasnenue ycmaga npoexma.

Xoo nposedenus. Ha npumepe KOMIAHUM M NPEIJIOKEHHBIX I HEE IPOEKTOB
INOATOTOBATH OCHOBHOM JOKYMEHT NPOEKTa — €ro yCTaB. YCTaB IPOEKTa JTOJKEH
BKJIIOUaTh 0OOCHOBAaHME MPOEKTa, €0 OMpeesieHNue, OPraHU3aMOHHYIO CTPYKTYPY,
npaBa M OO0S3aHHOCTH YYAaCTHMKOB MPOEKTA, MOPSIOK YIpPABJIEHHUS NpoeKToM. B
000CHOBaHMM TNIPOEKTa HEOOXOAMMO [JaTh €ro KpaTKoe OIucaHue (3aKa3yuk,
KJIMCHTBI, Ppe3yJbTaThl), YyKa3aTh peIlIaeMble MPoOJIeMbl U  peau3yeMble
BO3MOXXHOCTH, LIEJU IIPOEKTAa U PACCTaABUTh IIPUOPUTETHI, OIPEAEIUTh KPUTEPUU
YCIICIIHOTO JOCTHXKEHHUS LEJIeW, OTPA3UTh CBSA3M M 3aBUCUMOCTU CO CTpaTerueu
Ou3Heca, JpYruMU IMpoekTaMu. B ompeneneHun mnpoekTa CleayeT yKas3arb
pe3yJbTaThl MPOEKTAa W CPOKM MX pPEAIM3aLMM, YCJIOBHUS IEPENAadd pPE3yJIbTaTOB
IPOEKTa 3aKa3yMKy, BPEMEHHbIE M CTOMMOCTHBIE TpPeOOBaHUS K NPOEKTY, APyrue
TpeOOBaHUSI K KauyecTBY IMpPOJYKTa MPOEKTa WJIM K OpraHu3alud ero padoT.
OpranuzanuoHHass CTPYKTypa IpOEKTa JOJDKHA  BKJIIOYaTh  OIPEJCIICHHE
PYKOBOJICTBAa MpOeKTa (KypaTop, PYKOBOJWTEIb, IOMOIIHHUK PYKOBOJMTES),
IIPOEKTHOM KOMAaHABI, ITPEACTABUTENIEN 3aKa3unka. B cienqyromeM pasjene ycraBa
JOJDKHBI OBITH TPEJCTaBICHBI IMpaBa M OOS3aHHOCTH YYAaCTHUKOB TMpoekTa. B
3aKJIFOUYUTENIBHOM pas3Jielie — pacKpbITa METOJIMKA YIIPABICHUS IIPOEKTOM, MOJUTHKA
YIPABJICHUS MPOCKTHON KOMAaHIOM, MOJIUTHKA B 001acTH paboThl ¢ 3akazunkoM. Ha
IPAaKTUYECKOM 3aHSITUU CTYJIEHTBI NMPEACTABISAIOT MPE3CHTALMI0 CBOErO0 yCTaBa B
COOTBETCTBHHM C 3aIaHHOU CTPYKTYPOU JTOKYMEHTA.

Kpumepuu oyenxu noocomoexu cmyoeHmos: KadyecTBO  IOJTOTOBIEHHOTO
JNOKYMEHTA,  apryMEHTUPOBAaHHOCTb  NPEACTABIECHHBIX B  HUX  PCILICHUMU;
aKKypaTHOCTh I'pa)uuecKoro HCIOJHEHUS MPE3EHTAlH; CTENEeHb BOBJICUEHHOCTU
ayJIMTOPUU B 00CYKIECHHE MPEICTABICHHBIX PEILICHUM.

Hnsecmuposanue npoexma.
3adanue ona camocmoamenvuou pabomul. CTyIeHTaM TpeAjiaraeTcs psija 3aaad,
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NPUMEHUTEIHPHO K KOTOPBIM OHHM JIOJDKHBI TPOW3BECTH pacueT (UHAHCOBBIX
noKa3aTesield MPOeKTa, ONPEISIUTh TOXOJAHYI0 U MHBECTUIIMOHHYIO COCTABJISIOIINE
npoekTa, KOd(PQGUIMEHT AUCKOHTUPOBAHMS, PACCUMTATh JUCKOHTHPOBAHHBIC
JICHEe)KHBIE JIOXOJIbl U PacXobl, OLEHUTh 3()(PEKTUBHOCTh MPOEKTOB, OCYLIECTBUTD
BBIOOP HanboJIee MPUBIICKATEIHHOTO MPOEKTA.

Kpumepuu oyenxu noocomosku cmyoenmos: TTyOUHA aHAIMTUYECKON MPOPabOTKU
3a/1a4; HAIMYKE PEIICHNUN; apTyMEHTUPOBAHHOCTD PEIICHUM.

Cemesoe njiaHupoearue npoekma.

SNk W=

e

Llenv npaxmuueckoe 3ausmue: PA3BUTHE y CTYAEHTOB YMEHUN aHAIU3UPOBATH
COJIEp’KaHUE MPOEKTAa OTHOCUTENBHO €T0 BPEMEHHON NEPCIIEKTUBBI.

3aoanue ons camocmosmenvrou padbomsi. CTylAeHTaM IMpejyiaraeTcs psij 3aaad,
NPUMEHHUTEIIBHO K  KOTOPBIM  OHU  JIOJDKHBI  OINPEIEIUTh  JIOTMYECKYIO
MOCJIEIOBATENBHOCTh PadOT, UX BPEMEHHYIO B3aMMO3aBHUCUMOCTb, MCIOJIBb3Ys IS
3TOTO OCHOBHBIE METOJIbl CETEBOr0 IUIAHUPOBaHUS — JuarpamMmy [aHTTa,
oneporpammy u PERT-ananu3. BbIOIHHUB MOCTPOEHHUE CETEBOW MOJEIHU IMPOCKTA,
paccuuTarb BCE NMYTH IMPOEKTA U BBIABUTH €TI0 KPUTUYECKUH IyTh, ONPEIEIUTH
pe3epBbl BPEMEHH Ha pa3HBIX OTPE3Kax H COOBITUSAX TpoekTa. [IpemioxuTh
BApUAHTBHl ONTUMHU3ALMKA TPOEKTa MPU PA3NIMUYHBIX YCIOBHUSIX HW3MEHEHHS
TpeOOBaHUI K POEKTY.

Kpumepuu oyenxu noocomosxku cmyoenmog: riayOrvHa aHAIMTUYECKON MPOpPadOTKU
3a/1auy; HaJIUYKME PEIICHHM; apryMEHTHPOBAHHOCTh COOCTBEHHBIX PEIICHHUIA;
CTENEHb BOBJICYEHHOCTU ayAUTOPUU B OOCYKICHHUE PEIICHUIA.

IIpumepHbIe BONpOCHI IJIS1 ONPOCca
KakoBbl pe3ybTaThl IPOEKTHOM AEATEIBHOCTH?
Tunonorust npoexToB.
B uem paznuune Mexay onepanusiMi U IPOEKTOM?
[IpuunHbI pa3BUTHS NPOEKTHOIO YIIPABJICHHS B COBPEMEHHBIX OpraHU3alusix ?
CoctaB u coaepkaHM€ MPOEKTHOM NOKyMEHTALUU: CTaHAapT (PUPMBI O MPOEKTax;
yCTaB IMpPOEKTa; IUIaH YMPaBICHUS TNPOEKTOM; OH3HEC-IUIaH IPOEKTa; OJKET
IIPOEKTA.
Lenenosiaranue B ynpaBJI€HUH TPOECKTaAMHU.
Omnpenenenue neneil 1 NoCTaHOBKA 3a7a4 YIPABJICHUS POEKTAMH.
SMART-ananu3 ueneit ynpapiaeHus: IPOCKTaMU.
CornacoBanue TpeOOBaHMN K pe3yiabTaTaM IpoekTa. MeTonq paccTaHOBKU
npuopuretoB MoSCoW.

10.AHanu3 npoueccHoro NpoCTPaHCTBA YIPABIECHUS TPOEKTAMM.

11. TenneHuuu pa3BUTHs MPOEKTHOTO YIIPABJICHUS B MPAKTUKE OpraHU3aIIHM.
12.YnpaBneHue KOHTpaKTaMu MPOEKTa.

13.TlonaTHE U ATanbl )KU3HEHHOTO IIUKJIA MPOEKTA.

14.KakoBbl crieruanbHbie (PYHKITUU YIIPABICHUS TPOCKTaMU ?

1.

Cnucoxk npuMepHbIX BONPOCOB K 3a4eTy
OcCHOBHbIE TOHSITUSA YNOPABIEHUS MPOECKTAMU: MPOEKT, YIPABICHHE IPOEKTAMH,
MIPOEKTHAas KOMaHAa, MPOAYKT MPOEKTA.
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2. YcnoBus MPOEKTHOW JEATEIIBHOCTH.

VYrpaBiaeHue MNpoeKTaMd Kak Hay4yHas JUCUUIUIMHA ¢ MpoQecCHOHANIbHAS

NEATEIIbHOCTb.

4. TlpoGnema TpPOWCTBEHHOW OTPAaHUYEHHOCTH TMPOEKTA: B3aUMOCBS3b 00BEMa,

CTOMMOCTH, BpEMEHH paboT U KauecTBa pe3yJsibTara.

[IpoekT kak npeoOpa3zoBaHUE PECYpPCOB B MPOIYKT.

OcCHOBHBIE pecypchl IPOEKTA.

Pe3ynbTaTel NPOEKTHOMN NEATENBHOCTH.

Tumomorust MpoeKToB.

9. B yem paznuuue Mexy onepausiMi U MIPOEKTOM?

10.IIpuyuHbl pa3BUTUS TPOEKTHOTO YIIPABICHUS B COBPEMEHHBIX OpraHU3alIHsIX.

11.CoctaB u coaep:kaHue MPOEKTHON NOKYMEHTAlMM: CTaHIAPT (PUPMBI O MPOEKTaX;
yCTaB NpPOEKTa; IJIaH YHOPABICHUS TMPOEKTOM; OM3HEC-TUIaH MPOEKTa; OI0JKET
MIPOEKTA.

12.11lenenonaranyie B ynpaBiI€HUN IPOEKTAMMU.

13.0npenenenue uenei 1 NOCTaHOBKA 3a/1a4 yIPaBJIEHUS POEKTaMU.

14.SMART-ananu3 1eneil ynpaBieHus: IPOEKTaAMHU.

15.CornacoBanue TpebOBaHMII K pe3yibTaraMm TMpoekTa. MeTon paccTaHOBKHU
npuoputetoB MoSCoW.

16.AHanu3 npoueccHOro NpoCTPaHCTBA YIPABIECHUS TPOEKTAMM.

17.Meton Work Breakdown Structure (CTpyKTypbl A€KOMIIO3UIIUN PadOT).

18.YcnoBus nepexona opraHu3anui Ha IPOEKTHOE YIIPABIICHHUE.

19. Tennenunu pa3BUTHs MPOEKTHOTO YIPABICHUS B MPAKTUKE OpraHU3ALMM.

20.YnpaBieHne KOHTPaKTaAMH IIPOEKTA.

21.11oHsTHE M 3TaNbl )KU3HEHHOT'O LIUKJIA TPOEKTA.

22.CrenunanbHble GYHKIIUU yIPABICHUS MPOSKTaMHU.

23.Ku3HEeHHBIN LUKI IPOAYKTA.

24 .J)Kv3HEHHBIN TUKII IPOEKTa OTHOCUTENIBHO KU3HEHHOTO LIUKJIA TPOAYKTA.

25.11Ipoueccel ynpaBiieHUs: IPOEKTOM OTHOCUTENBHO KU3HEHHOTO ITUKJIa MpoeKTa U (a3
YIpaBJIEHUS IPOECKTOM.

26.I'papuxk Tantra ©w omeporpaMma — TMeEpBbIE HHCTPYMEHTHI ILJIAHUPOBAHUS
MPOEKTHBIX padoT.

27.CeteBas MOJIEIb TPOEKTA U METOJ KKPUTHYECKOTO ITyTH.

28.Iloctpoenue cereBoro rpada.

29.KoMIOHEHTHI U MapaMeTpsl ceTeBoro rpada. Pacuer napamerpoB ceTeBoro rpada.

30.CeteBoii rpad, onTUMHU3aLUs 110 BpEMEHH, PYHKIUSAM U 3arpy3Ke.

31.YyacTHUKM 0OpOEKTa M HX POJU: 3aKa3uhK, MEHEIKEp, KOMaHJa IPOEKTa,
MOCPETHUKH U MOCTABIIUKH.

32.Coneprxanue moTpeOHOCTENH YUaCTHUKOB MPOEKTA U CUCTEMbI MOTUBAIIUH.

33.TlonsTHe KOMaHAHOW paOOTHI.

34.Craauu ynpaBiieHUS MPOCKTOM.

35.B3auMoaeiicTBHE YYaCTHUKOB Ha Pa3HbIX CTAIUAX YIPABICHUS MPOEKTOM.

36.IlpoexkTHOE TOMpa3feieHue B JIMHEWHO-(QYHKIIMOHAIBLHON OpraHU3alMOHHOM
CTPYKTYDE.

37.1IpoekTHOE MoApa3AeiCeHUEe B MATPUYHON OpraHn3allMOHHON CTPYKTYPE.

38.YnpasneHue rpyInmon MpoeKTOB B pAMKaX MIPOTPaMMBI.

W

PN AW
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39.11poexTHbiil oduc kak mTad ynpaBieHHs MNOPTHEIEM NPOEKTOB WU OTIEN
KOOPAWHALMU U aHAJIN3a [TPOEKTOB.

40.Aytcopcunr u ayrcrap@UHr TPOEKTOB U HUX BIUSHUE HA OPraHU3aALUOHHYIO
CTPYKTYpY OpraHH3aluH.

41.Bp160p opraHu3anioHHON POPMBI IJIs1 peasiu3aIiiu IPOeKTa.

42 .Knaccudukaiiys posieil y4aCTHUKOB IMPOCKTHON KOMaHAbl B (GOPMUPOBAHUY 3HAHUS.

43.¥YcioBus co34aHus U NIepeladyd 3HAHUM B MPOECKTHOW KOMAHJE.

44.11nannpoBaHue, OPraHU3aMsa U KOHTPOJIb IPOEKTHOTO MPOLECCa.

45.Cucrema MOTHBALIMM B IPOCKTHOW KOMAHJIE.

46.CuctemMa JOKYMEHTALIMU IPOEKTA.

5.4. MeToanyeckue MaTepHaJibl, ONpedeJsONMe MPoUeaIypPbl OLUECHUBAHUS
3HAHUH, YMEHHUIl, HABLIKOB WU (HJIM) ONBITA JAEATEJbHOCTH, XapPaKTEePU3YIOIIUX
3Tanbl (POPMUPOBAHUA KOMIIETEHIIMH.

OcHoBHBIMU (hOpMaMHU TEKYIIETO KOHTPOJIS SIBISIOTCS OMPOC, TECT, BHIMOJTHCHHE
KOHTPOJBHBIX 3aJIaHui, pedepar.

CooTHomeHne B padoT U KOJIMYeCTBA 0aJ110B B paMKax NPoLeAypPbl OlleHUBAHUS

Bujx pa6otsl KOJIMYECTBO 0AJLJIOB
Ormpoc 10 20 6amioB
Tect 10 20 6amioB
KoHTpoJibHbIE 3a/1aHUs 1o 20 damwoB
Pedepar 1o 20 6anmoB
3auer 1o 20 6amioB

[Ika1a oneHUBaHUA 3aUeTa

Kpurepun oneHuBanus HNuTepBau
OlleHUBAHMS
CTYJICHT OBICTPO M CaMOCTOSITEIbHO TOTOBHTCS K OTBETY; INPH OTBETE 17-20

MOJTHOCTBIO PACKPBIBAET CYIIHOCTh MOCTaBJIEHHOTO BOIPOCA; CIIOCOOEH
IIPOUJUTIOCTPUPOBATh CBOM OTBET KOHKPETHBIMH IIPUMEpPAMU; IEMOHCTPUPYET
MOHMMaHWe TpoOJIeMbl U BBICOKHH ypOBEHb OPHEHTUPOBKUM B HEii;
(GbopMynaHMpyeT CBOWH OTBET CAMOCTOSITEIBHO, MCIOJb3Ys JIUCT ¢ MHMCbMEHHBIM
BApUAHTOM OTBETA JIMILB KAK ONOPY, CTPYKTYPHUPYIOLIYIO X0/ pacCyKASHUS

CTYJEHT CaMOCTOATEIbHO TOTOBUTCS K OTBETY; MPU OTBETE PACKPHIBAET 14-16
OCHOBHYIO CYIIHOCTh MOCTaBJICHHOT'O BOIPOCA; JIEMOHCTPUPYET MOHUMAHHE
npoOJiieMbl W JOCTAaTOYHBIM YpPOBEHb OPHEHTUPOBKM B HEHW, MpPU 3TOM
3aTPYAHACTCS B IPUBEACHUN KOHKPETHBIX IIPUMEPOB.

CTYJICHT TOTOBUTCSI K OTBETY, IpHOETasi K HEKOTOPOW TTOMOIIH; TIPU OTBETE 6-14
HE B TIOJTHOM 00BhEME PACKPBIBACT CYITHOCTh MMOCTABICHHOTO BOMPOCA, OJIHAKO,
IIPU 3TOM, IEMOHCTPHUPYET MOHUMAHHUE TPOOJIEMBI.

CTYICHT HCIBITHIBACT BBIPAXKCHHBIC 3aTPYJHEHHsI IIPU IOATOTOBKE K 0-5
OTBETY, IBITAETCS BOCIOJB30BAaThCSA HENOIYCTUMBIMHA BHJAMHU IIOMOILIM; IIPH
OTBETE HE PACKPBIBACT CYIIHOCTH IIOCTABJICHHOI'O BOIIPOCA; HE OPUEHTUPYETCS
B paccMaTpuBaeMoil mpoOieme; oOKas3blBaeMas CTHUMYJIHpPYHOLIas MOMOILb H
3aJaBacMble YTOUYHSIOIIME BOIPOCHI HE CIOCOOCTBYIOT OoJsiee MPOLyKTUBHOMY
OTBETY CTYJEHTA.
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HNToroBas mkajga BbICTABJIECHUA OLEHKH M0 JUCHUIJINHE
HroroBasi OLEHKA MO JHUCIUIUIMHE BBICTABISAETCA MO NPUBEICHHOW HHUXKE LIKAJIE.
[Ipu BBICTaBICHHMH WTOTOBOM OIICHKM TMIpETojaBaTelieM YyuYWThIBaeTcs pabdora
MarucTpaHTa B TEUEHHWE BCErO0 CPOKA OCBOCHHS ITUCIUIUIMHBI, a TakKe OaJibl Ha
IIPOMEKYTOYHOM aTTECTALINH.

Banabl, nosny4yeHHble OueHka Mo JUCHUNTHHE
o0yyaluumMucs B TedeHne
OCBOEHMNSI THCIUIIJIHHBI

41-100 «3aYTEHO)

0-40 «HE 3aUTECHO»

6.YYEBHO-METOANYECKOE U PECYPCHOE OBECIIEYEHHUE

JANCHUIIJINHBI

6.1.0cHoBHasI IMTEpaTypA:

1. 3y6, A. T. YnpaBnenue npoektamu : y4eOHUK U IPAKTUKYM ISl By30B . — MOCKBa :

KOpaiit, 2023. — 422 c¢. — Tekcr : onekrponHeii. —  URL:

https://www.urait.ru/bcode/511087

2. EMenbsiHoBUY A. A. YnpapieHue npoektamu. ba3oBsiil kypc : yueOHOe rmocooue. —

MockBa : Pycaitnc, 2022. — 194 c¢. — Tekcr: onekrponnsidi. — URL:

https://book.ru/book/943325

6.2. JlomosiHUTeILHAS JIUTEpaTypa:

1. bonmapenko, T.I'. ®uHaHCHpPOBAaHUE WHBECTUIIMOHHBIX MPOECKTOB. MICTOUHUKHN U

dopmel : yuebHoe nmocodue / T. I'. bounapenko, H. M. Uyiikoa, A. 1. bonBaues, A. 1O.

AnHenkoB. — Mocksa : Pycaiinc, 2023. — 128 c¢. — Tekcrt: snektponnbsiii. — URL:

https://book.ru/book/946902

2. bopmesckuii, I'. A. VYnpasieHue rocyjapcTBEHHbIMH IPOrpaMMaMHU U MPOEKTAMH :

IpakTHYecKoe mocodue ans By30B. — Mocksa : HOpaiit, 2023. — 363 ¢. — Tekcer :

anekTpoHHbld. — URL: https://www.urait.ru/bcode/520330

3. Ky3neunosa, E. B. Ymnpasnenue noprdenem NpoeKkToB Kak MHCTPYMEHT pealii3aluu

KOPHOPAaTUBHOM CTpaTeruu: y4eOHUK 715l By30B. — 2-¢ u3a. — Mocksa : FOpaiit, 2023.

— 177 ¢. — Texkcr: anexktponnslii. — URL: https://www.urait.ru/bcode/512289

5. OnbkoBa, A. E. ®duHaHcoBOEe MOAEIMPOBAHUE UHBECTULIMOHHBIX MPOEKTOB: y4eOHO-

MeTtoaudeckoe nocodue. - Mocksa: Jleno, 2020. - 80 c. - TekcT : anektponHbiid. - URL:

https://www.studentlibrary.ru/book/ISBN9785850062378.html

6. I1aBnoB, A. H. Ynpasienue nporpaMmMmaMu MpoekToB Ha ocHoBe crangapta PMI The

Standard for Program ManagementRo. M3noxxenne MeTogo0run U peKoOMEHIaIuu 10

npuMeHeHuo. - 4-¢ u3n. - Mocksa : Jlabopatopus 3uanuii, 2020. - 267 c. - Tekcr:

anekTpoHHbi. - URL: https://www.studentlibrary.ru/book/ISBN9785001018452 . html

7. llanuna, O. B. AHanu3 1 o1ieHKa JEeUCTBYIOLIEH CUCTEMbl KOHTPOJISE U MOHUTOPUHTA

xoma peanu3anuu peaepanbHeix npoekToB / O. B. Ilanuna, H. JI. Kpacrokosa, JI. B.

[Iy6moBa u ap. - Mocksa : [Ipocmekr, 2021. - 264 c. - Tekct : anextponnbiid. - URL:

https://www.studentlibrary.ru/book/ISBN9785392355235.html

8. ITonaxos, H. A. YnpaBneHne MHHOBAIMOHHBIMH MPOEKTAMH : YUEOHUK U MPAKTUKYM

st By30B / H. A. Ilonsikos, O. B. Motosunos, H. B. JlykamoB. — 2-e u3a. — MockBa
Opanr, 2023. — 384 c¢. — Texkcr : oanexkrponnsii. — URL:

https://www.urait.ru/bcode/511434
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9. Vnpapienue nporpaMMHBIMU MpoOeKTaMH : yuyeOHoe mocobue st By3oB / B. E.
I'BozaeB [u ap.] . — Mocksa : FOpaiit, 2023. — 167 ¢. — TeKcCT : 2JIEKTPOHHBIA. —
URL: https://www.urait.ru/bcode/519678

10. Ikypko, B. E. Ynpasnenue puckamu npoekra : yaueOHOe mocoOue A By30B. — 2-
e u3a. — Mocksa : IOpaiit, 2022. — 182 c¢. — Texkcr : anexktponHsiii. — URL:
https://www.urait.ru/bcode/493673

6.3. Pecypchbl nHPOPMALIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « AHTepHeT):

= http://www.pmcity.ru/projectmanagement/materials/ - pa3menieHHble B CBOOOJHOM
nocryne Ha opuuuanbHoM caiite komnanuu PM City maTepuaiibl Mo NpoeKTHOMY
yIpaBJIEHUIO.

* http://www.iteam.ru/publications/project/ - karanor nyOJUKanuid MO MPOEKTHOMY
yIpaBJeHUIO Ha OUIIMAIBHOM caiiTe KOHCAITUHTOBOM kommnanuu [Team.

= http://orgstructura.ru/ - cCHeNHAIM3UPOBAHHBIA CaAWT, TIOCBAIIEHHBIA BOMpPOCAM
POEKTUPOBAHUS U COBEPIICHCTBOBAHUS OPTraHU3AIIMOHHBIX CTPYKTYP.

»  DJIeKTpoHHO-OubIMoTeyHas cucrema Jlans https://e.lanbook.com

* 00O «3nexrponHoe uznarenscTBo FOpaiit» https://urait.ru

TMETOANUYECKHUE YKA3AHUS 110 OCBOEHHUEIO IUCHUITJINHBI

e MeToauueckue pPEKOMEHJALMUA [0 IOATOTOBKE M IMPOBEICHUIO IPAKTUYECKUX
3aHATUU

e MeToauueckrue peKOMEHAAIUHU 110 OpraHU3aIi1d CaMOCTOATEIIBHOM pabOThI

S.MHOOPMAIIMOHHBIE TEXHOJIOI'MM VIS OCYIHECTBJIEHUA
OBPA30OBATEJIBHOI'O ITPOIECCA ITIO JUCHHUIIJIMHE

JInueH3moHHOE MPOrpaMMHOe o0ecneYeHune:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudpopmanuoHHbie CIPaBOYHbIE CHCTEMBbI:
Cucrema «KoncynbrantlLiroc»

IIpodeccuonanbHbie 0a3bl JAHHBIX
fgosvo.ru — [Mopran denepanbHbIX IOCYAAPCTBEHHBIX 00Pa30BaTEIbHBIX CTAaHAAPTOB
BBICIIIETO 00pa30oBaHuUs
pravo.gov.ru - OQuimanbHbId HHTEPHET-MOPTAN IPABOBON MHGOpMAIIHH
www.edu.ru — @enepanbubiii nopran Poccuiickoe o6pazoBanue

CBo00aHO pacnpocTpaHsieMoe MNPOrpaMMHoOe ofecriedyeHHe, B TOM YHCJIE
0TE€4eCTBEHHOI0 NMPON3BOACTBA

OMC IIneep (st BOCpoOU3BEACHUS DIEKTPOHHBIX YueOHbIx Moayneit)

7-z1p

Google Chrome
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9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUITJIMHBI

MarepuanbHO-TEXHUYECKOE 00eCrieYeHre TUCIMIUIMHBI BKIIIOUaeT B ceOsi:

- ydeOHble ayIuTOpUU JMJIA TPOBEACHHUS YYEOHBIX 3aHSATUN, OCHAIECHHBIC
000pyI0BaHUEM U TEXHUYECKHUMH CPEJCTBAMU OOYyUYEHUS: KOMIUIEKT y4eOHON mMebenu,
J0CKa, TEXHUYECKHE CpeAcTBa 00ydeHHs] (MPOEKTOp IOABECHOM, KOMIIBIOTEP
CTaI[MOHAPHBIN - MOHOOJIOK);

- TIOMEIIEHHS] Uil CaMOCTOSITEIbHOM paboThl OO0Yy4YaroIIMXCs, OCHALICHHBIE
KOMITBIOTEPHON TEXHUKOH, MOJIKJIFOUEHHOU K ceTh MHTepHeT, oOecrieueHHbIE JOCTYIIOM
K  DJJEKTPOHHOM  MH(POPMAIMOHHO-O0pa30BaTEIbHOW  cpeAe  YHHBEpPCUTETA.
[lepcoHanbHble KOMIBIOTEPHI C MOJKIIOUEHHEM K ceTh MHTepHeT u olecrieyeHueM
JOCTyla K DJIEKTPOHHbIM OMOJMOTEKaM U B JJIEKTPOHHYIO HWH(OPMAIMOHHO-
oOpazoBaTenbHyl0 cpeny YHuBepcuteta. Jlocka. IIporpammuoe obecrnieueHue:
JlutieH3snonHoe mporpamMmMHoe obecrnieueHue: 3apyOexHoe: Microsoft Windows,
Microsoft Office OreuectBennoe: Kaspersky Endpoint Security CpoOojHo
pacrpocTpaHsieMoe nporpammHoe obecnedeHue: 3apyoexnoe: Google Chrome, 7-zip
OteuectBennoe: OMC Ilneep (st BoCHpOM3BENEHUS DIEKTPOHHBIX YYEOHBIX
Monyneit) Uudopmanronasie crpaBodHbie cucTembl: cucrema «KoncymnbTanTlhmrocy
IIpodeccronanpabie 0a3bl JTaHHBIX: fgosvo.ru pravo.gov.ru;

- TOMEIIEHUEe IS CaMOCTOSITEIbHOM paboThl IS WHBAIMIOB W JIUI[ C
OTPAaHUYECHHBIMH BO3MOKHOCTSIMU 3JI0POBBSI, OCHAIIEHHOE KOMITBIOTEPHON TEXHUKOM,
NOJAKIIOUEHHOW K cetu UHTepHeTr, 00ecreuyeHo JOCTYIIOM K JJIEKTPOHHO-
oOpa3zoBaTenbHOM cpefie YHUBepcutera, KoMiuiekT ydueOHOW meOenu, mepcoHAIbHBIC
KOMIIBIOTEPHl € MOAKIIOYEHUEM K ceTu HHTepHer M oOecrneyeHueM JOCTyma K
ANIEKTPOHHBIM OHOIMOTEKaM U B 3JIEKTPOHHYI0 HH(POPMALMOHHO-00pa30BaTEIbHYIO
cpelly YHUBEPCUTETA, NJOCKA, IIPOCKTOP MOIBECHOM.
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