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1. ®OHJI OIHIEHOYHBIX CPEJCTB JUISI IPOBEJIEHUS
TEKYIIEXU W TPOMEXYTOYHOHW ATTECTAIIMU 11O

JAUCHUIIJINHE

1.1. Ilepeyenbr KoMIeTeHUMH ¢ yKa3aHHMeM JTANOB MX
¢opMupoBanusi B mpouecce OCBOCHUHA  00pa3oBaTeIbHOU
NPOrpamMmmel

Ko 1 HauMeHOBaHNUE KOMIIETEHIIUU Otansl GOPMHUPOBAHUS

OIIK-2 «CnocobeH pa3pabaThiBaTh U peaIM30BbIBaTh yrpaBieHueckue | 1. Paborta Ha yueOHBIX

pEelIeHUsl, MeEphl PEryJUpPYIONIEr0o BO3JCUCTBUSA, B TOM YHCIE | 3aHATHUAX
KOHTPOJIbHO-HA30PHbIE ¢byHKIUY, rocy1apCTBEHHbBIE u | 2. CamocrosiTenbHas
MYHUIUNAIbHBIE OPOTpaMMbl Ha OCHOBE aHajHM3a COLHUAIBHO- | paboTa

OKOHOMHUYCCKUX ITPOILECCOB)

1.2 Onucanne mnoka3zatesjeili U KpUTepPUEB OLEHUBAHMS KOMIETEHHHH HAa Pa3IHMYHBIX

Tamax mx (l)OpMHpOBaH]/Iﬂ, OIIMCAaHHuC IIKAJ OHCHUBAHUA

OueHuBaembie | YpOBEHb Oran ¢popmupo- | Onucanue Kpurepun [lIxana
KoMIeTeHIH | chopmu- BaHUS MoKa3aTeleu OIICHUBAHUS | OICHUBAHUS
POBAHHOCTH
OIlK-2 [ToporoBeiit  |Pabora Ha yue0- | 3HATH: ompoc, 41-60 Gan-
HBIX 3aHATHUIX ® OCHOBHBIC pedepar JIOB
(yrexmmu, 11/3) HPUHIUITBL | (mnst ouHOM
(Tema 1-12) METO/IbI (dbopmbi),
CamocrosTensHas | ynpasieHus; KOHTpPOJIbHAS
paborta e mpaBuiIa pabora (s
(HOI[FOTOBKa K (I)OpMI/IpOBaHI/IH OYHO-
MMPaKTUYICCKUM OpraHU3alMOHHBIX 3a04YHOH
3aHATHSAM, CTPYKTYp hopmpbi),
HU3YyUCHUC YIIpaBJIICHNUS, TCCT
JUTCPATYPhI U CoJlepKaHue 3a4€T,
HOPMaTHUBHOT'O OCHOBHBIX JK3aMEH.
Marepuala, (I)YHK]_H/H‘/’I
nogoop YIIPaBIICHHUS;
Martepuaia it YMerhb:
TE3UCOB ® OIPE/ICIUTh
pedepara) CUCTEMY LIeJIei
OpraHu3alu
(pupmer,
oT/IeINa),
(dhopmupoBartb
CTPATETUIO U
TaKTHKY UX
peanu3aiuy;
® C CICTEMHBIX
HO3UIIIN
MPOBOJIUTH
aHaJliu3 U CUHTE3
CHCTEMBI




yIpaBJICHMUS,
BIIAJIETh
METO/IaMH
CHUCTEMHOTO
IIPOEKTUPOBAHMS;

[IponBuHyTHIN

Pabota na
y4eOHBIX
3aHATUAX
(ytexmuu, 1/3)
(Tema 1-12)
CamocrosTenbpHas
pabora
(ITonroroBka k
MPAKTUYIECKUM
3aHSATHUSM,
U3YyYCHUE
JUTEPaTyphl U
HOPMAaTHUBHOTO
Marepuaa,
mooop
marepuaa Jyis
TE3UCOB pedepara

3HaTh:
® OCHOBHEIC
MPUHITUIIBL 1
METO/IbI
YIPaBJICHHS;
e IpaBWiIa
(dbopmMupoBaHUS
OpraHU3aIMOHHBIX
CTPYKTYP
yIpaBJICHHUS,
coJIepKaHue
OCHOBHBIX
byHKIMI
yIpaBJICHHUS;
YMeTh:
® OIIPE/ICIIUTh
CUCTEMY LIeJIen
OpraHu3aIu
(pupmsL,
oTena),
(dhopmMupoBaTh
CTPATETHUIO U
TaKTUKY HX
peann3aiuy,
® C CHCTEMHBIX
TO3UITAN
MIPOBOIUTH
aHaJlli3 U CUHTE3
CHCTEMBI
yIpaBJIeHHUS,
BJIaJICTh
METOJaMH
CHCTEMHOTO
MPOEKTUPOBAHHUS,
Baaners:
® METOJaMU
aHaau3a
s dexTuBHOCTH
CHCTEM
yIPaBJICHHUS;
® DPA3IUYHBIMU
METOIMKAMH
yIPaBJICHHUS;
® UHCTpYMEHTaM
Y TUTAHUPOBAHMSI U
KOHTPOJIS B

orpoc,
pedepar
(nns ouHOM
opmsr),
KOHTPOJIbHAs
pabora (s
OYHO-
3a04YHOI
opmsbi),
TECT

3auer,
9K3aMEH.

61-100
OaJuI0B




mpouecce
yIpaBJICHMUS;




1.3. TunoBble 3a1aHNsl, HEOOXOAUMBIE VISl OLCHKH 3HAHUI, YMeHHM i, HABHIKOB M (1J1M)
ONBITA AeATeJbHOCTH, XapaKTePU3YIOIIUX 3Tanbl GOpMUPOBAHUS KOMIIETEHUHII B
npoiecce 0OCBOEHUs1 00pa30BaTeJIbHONH MPOrpaMMbl

IIpumepHBIe BONPOCHI K 3a4eTy:

oouhkwdE
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14.

15.
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17.
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22.
23.

24,

25.

26.
27.

28.
29.
30.

31
32

HcTopuueckue NpeanochlIKA yIIPaBICHHUS.

OcHOBHBIE 3TaIlbl Pa3BUTHSI TEOPUHN YIIPABICHHUS.

VYpaBiieHYECKUE PEBOJIIOLMH: OTJINYMS U XapaKTEPHBIC YEPTHI.

HayuHble mKonbl yrpaBieHHUsL.

[IIkona Hay4HOTO YIIpaBJICHUS U €€ BKJIaJ B Pa3BUTHE YIIPABICHUYECKON MBICIIH.
[IIkona aIMUHUCTPATUBHOTO YIIPABJIEHUS (KIacCUYECKas IIKOJIa) U €€ BKJIaJ B pa3BUTHE
YIPaBIECHYECKON MBICIIH.

[IIkosa yenoBeYeCKUX OTHOLIEHUM U NTOBEICHYECKUX HAYK U €€ BKJIaJ B Pa3BUTHE
YIPaBIECHYECKON MBICIIH.

[IIkona HayKu yrpaBieHHs! (KOJIMYECTBEHHBIX METOJIOB) U €€ BKJIAJ B Pa3BUTHE
YIPaBIECHYECKON MBICIIH.

OcHOBHBIE TIOJIXO/Ibl, KOTOPbIE BHECIIN 3HAYUTENIbHBIN BKJIa/ B pa3BUTUE
YIPaBIECHYECKON HAyKH.

CucTeMHBIH, CUTYallMOHHBIN U MPOLIECCHBIN MOAXO0/IbI K YIIPABJICHUIO.

Pa3BuTHe 0TEUECTBEHHOTO YIIPaBICHUS.

CoBpeMEHHBIN POCCUMCKUN MEHEKMEHT.

3apyOeKHbIN OIBIT COBPEMEHHOTO MEHEKMEHTA: OCOOCHHOCTH SAMOHCKOM Moienu
MEHE/IKMEHTA.

3apyOeKHBbIN OIBIT COBPEMEHHOI'0 MEHEKMEHTA: 0COOEHHOCTH aMEPUKaHCKOW MOoJIesn
MEHE/IKMEHTA.

3apyOeKHbIN OIBIT COBPEMEHHOI'0 MEHEKMEHTA: 0COOCHHOCTH 3aI1aJHOEBPOIEeHCKOM
MOJI€JIM MEHEKMEHTA.

CpaBHuUTENBbHASA XapaKTEPUCTHUKA STIOHCKOM M AMEPUKAHCKON MOJIEJIEH MEHEIKMEHTA.
CoBpeMeHHbBIE TEOPUU MEHEIDKMEHTA: Teopust «X» u Teopus «Y» JI. MakI peropa,
teopust «Z» Y. Oyun.

CuUCTeMHBIH TOIX0 K YIIpaBIeHUIO: Teopus «7-S» 3. Atoca, P. Ilackans, T. ITurepca,
P. Yorepmana.

VYrpasnenue u MeHeKMeHT. [oHsTHE, CYITHOCTD U COJIepKaHUE MEHEKMEHTA.
OcHOBHBIE Pa3HOBUIHOCTH MEHEIKMEHTA.

CymHocTh 1 cucTeMa ynpasieHus (MeHekMeHTa). OObeKT U CyOBEKT yIpaBIeHHUS.
HayuHble MoAX01bI ¥ NPUHIMIIBI MEHEKMEHTA.

[TonsiTve n knaccu@uKaus METOJO0B yIpaBIeHUS. DKOHOMUYECKUE METObI
YIPaBIEHUS, UX COJAEP/KAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsiTve n knaccu@uKaus METOJO0B yIpaBieHUs. AJIMUHUCTPATUBHbBIE METObI
YIPaBIEHUS, UX COJAEP/KAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsiTue n knaccuukanus METoA0B ynpasieHus. COlMaTbHO-TICUXOJIOTHYECKHE
METO/Ibl YIPABIEHUS, UX COAEPKAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.
[Tpouecc u pynkuun ynpasienus. Knaccubukanus GQyHKUuN yrpaBieHus.

[{uxn mporecca ynpasnenus. [Iporno3upoBanue U MiIaHUpOBaHUE Kak 00mue GpyHKINH
MEHEI)KMEHTA.

[{uxn mporecca ynpasneHust. Opranuzanus Kak oommas GyHKIHUS MEHEDKMEHTA.

[{ukn nporecca ynpapiaeHus. MoTuBaius kak oOmiast yHKIHS MEHEPKMEHTA.

[{ukn mporecca ynpasieHHs. Y4eT, KOHTPOJIb U aHaTU3 Kak o0mne GyHKIUU
MEHEI)KMEHTA.

. Iuxn mpornecca ynpasieHus. PerynupoBanue kak oOmias QyHKIHS MEHEHKMEHTA.

. Jlexommo3unins QyHKIMOHATILHOW CTPYKTYpPbI CHCTEMBI YIIPABIIEHUSI OpraHU3aIHei.



33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.

[TonsTHe U KIaccupUKaIs OpraHu3alui.

OCHOBHBIE OpraHU3AINMOHHO-TIPaBOBBIC (POPMBI OpraHu3anuii B PO.

BuyTpeHnHss 1 BHEIIHS Cpella OpraHu3aiui.

Opranu3alnvoHHas CTPYKTypa yINpaBJIeHUs OpraHu3anren. TUbl OpraHn3aluoOHHBIX
CTPYKTYP.

JIuneliHas cTpyKTypa ynpaBlIeHHs], €€ JOCTOUHCTBA U HETOCTATKH.
OyHKIHUOHATBHAS CTPYKTYpa yIpaBleHUs, €€ JOCTOMHCTBA U HEJJOCTATKHU.
JluneitHo-dyHKIIMOHATBHAS CTPYKTYpa YIPaBJICHHUS, €€ IOCTOMHCTBA U HEJOCTATKH.
MarpuyHasi CTpyKTypa ynpaBJlieHHUs, €€ JOCTOMHCTBA U HEJIOCTaTKH.
JluBHU3MOHAJIbHAS CTPYKTYpA YIPaBJIEHUS, €€ TOCTOMHCTBA U HEJOCTATKH.

AHanu3 BHEIIHEHN CpeJibl OpraHu3aliu: MUKpOCpeaa U MaKpocpea.

AHanu3 BHyTpeHHeH cpeapl opranuzanuu. Meton SWOT-ananm3za.

IIpumepHbBIe BONPOCHI K IK3aMEHY:

ok wdE

10.
11.
12.
13.

14.

15.

16.
17.

18.
19.
20.
21.
22.
23.
24.

25.

HcTopuueckue NpeAnoChlIKN yIIPaBICHHUS.

OcHOBHBIE 3TaIlbl Pa3BUTHSI TEOPUHN YIIPABICHHUS.

VYIpaBiieHUECKUE PEBOJIFOLUM: OTIIMYUSA U XaPAKTEPHBIE YEPTHI.

HayuHble 1mkonsl yrpaBieHHUs..

[IIkona Hay4HOTO YIIpaBJICHUS U €€ BKIIaJ B pa3BUTHE YIIPABICHUECKON MBICIIH.
[IIkona aIMUHUCTPATUBHOTO YIIPaBJIEHUS (KIaccHYecKas IIKOJIa) U €€ BKJIaJ B pa3BUTHE
YIPaBIECHYECKON MBICIIH.

[lIkomna yenoBeyecKUX OTHOLICHUM U MOBEICHYECKUX HAyK U €€ BKJIaJl B Pa3BUTHE
YIPaBIECHYECKON MBICIIH.

[IIkona Hayku yrpaBieHHs! (KOJIMYECTBEHHBIX METOJIOB) U €€ BKJIAJl B Pa3BUTHE
YIPaBIECHYECKON MBICIIH.

OcHOBHBIE IOJIXO/Ibl, KOTOPbIE BHECIIN 3HAYUTENIbHBIN BKJIa/ B pa3BUTHE
YIPaBIE€HYECKON HAyKH.

CucTeMHBIH, CUTYallMOHHBIN U MPOLIECCHBIN MOAXO0/IbI K YIIPABJIECHUIO.

Pa3BuTHE OTEUECTBEHHOTO YIIPABICHUS.

CoBpeMEHHBIN POCCUMCKUN MEHEKMEHT.

3apyOeKHBIN OIBIT COBPEMEHHOT'O MEHEKMEHTA: OCOOCHHOCTH SMOHCKOM Moienu
MEHEI)KMEHTA.

3apyOeKHBIN OIBIT COBPEMEHHOI0 MEHEKMEHTA: 0COOEHHOCTH aMEPUKaHCKOW MOJIeNn
MEHEI)KMEHTA.

3apyOeKHBIN OIBIT COBPEMEHHOI'0 MEHEKMEHTA: 0COOEHHOCTH 3aIaJHOEBPONEeHCKOM
MOJI€JIN MEHEKMEHTA.

CpaBHuUTENbHASA XapaKTEPUCTHUKA STIOHCKON M aMEPUKAHCKON MOJIENIEH MEHEIKMEHTA.
CoBpeMeHHbBIE TEOPUU MEHEIDKMEHTA: Teopust «X» u Teopus «Y» JI. MakIperopa,
teopust «Z» Y. Oyun.

CHCTEeMHBIH MTOAXO0JT K YIIPaBICHUIO: Teopus «7-S» . Atoca, P. ITackans, T. [Tutepca,
P. Yorepmana.

VYmpasnenue U MeHeKMeHT. [IoHsTHE, CyITHOCTD U COJIep:)KaHUE MEHEKMEHTA.
OcCHOBHBIE Pa3HOBUIHOCTH MEHEIKMEHTA.

CymHocTh U cucTeMa ynpasieHus (MeHexMeHTa). OObeKT U CyOBEKT yIpaBIeHHUS.
HayuHble noaxoab! 1 IPUHIMIIBI MEHEKMEHTA.

[TonsiTue u knaccu@uKaus METOJ0B yIpaBIeHUS. DKOHOMUYECKHE METObI
YIPaBIEHUS, UX COJEP/KAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsiTue n kIaccu@uUKaus METOJ0B yIpaBieHUs. AJIMUHUCTPATUBHbBIE METObI
YIPaBIEHUS, UX COJAEP/KAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsiTue n knaccuukanus METoA0B ynpasieHus. COLMaTbHO-TICUXOJIOTHYECKHE
METO/Ibl YIPABIEHUS, UX COAEPKAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.
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28.
29.
30.

31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

47.
48.
49.
50.
51.
52.
53.

54.
55.

[Tponecc u pynkiun ynpasnenus. Knaccuduxanus GyHKIuid yrnpaBaeHHs.

[{ukn nponecca ynpasnenus. [Iporno3upoBanue 1 nIaHUpOBaHUE Kak o0uue GyHKINH
MEHEIKMEHTA.

[{ukn nponecca ynpasiaeHust. Opranusanus Kak o0mmas GyHKIHS MEHEDKMEHTA.
[{ukn nporiecca ynpasieHus. MoTuBaIus kak oOmiast QyHKIHMsSI MEHEDKMEHTA.
[{ukn mporecca ynpasiaeHHs. Y4eT, KOHTPOJIb U aHAIU3 Kak o0Imue GyHKIUN
MEHE/IKMEHTA.

[{ukn nmponecca ynpasneHus. PerynupoBanue kak o0Omiast QyHKIMS MEHEIKMEHTA.
JexoMmno3unus (yHKIMOHATIBHON CTPYKTYPBI CHCTEMBI YIIPABICHUS OpraHU3aIueH.
[TonsTue u knaccupukanys opraHu3anui.

OcHOBHBIE OPraHU3AIMOHHO-TIPAaBOBBIE (POPMBI Opranu3aiuii B PO.

BHyTpeHHss 1 BHELIH:S cpesia OpraHu3aiuii.

OpranuzanvoHHasi CTPYKTypa yIpaBieHUsl opranu3anuei. THUIbl opraHu3alMOHHbIX
CTPYKTYP.

JIuneiiHas cTpyKTypa ynpaBieHUs], €€ JOCTOMHCTBA U HEJOCTATKU.
@DyHKIMOHANbHAS CTPYKTYpa YIPABICHUS], €€ JOCTOMHCTBA U HEIOCTATKU.
JIuneiHo-QyHKIIMOHAIbHAS CTPYKTYpa YIPaBJIEHHUS, €€ JOCTOMHCTBA U HEJOCTATKHU.
MarpuuHas cTpyKTypa yIpaBJieHHUs, €€ JOCTOMHCTBA U HEJIOCTAaTKH.
JluBu3HMOHAIbHAS CTPYKTYpa yIpaBJIeHUs], €€ JOCTOMHCTBA U HEJOCTaTKH.

AHanu3 BHEIIHEH cpejibl OpraHnu3aluu: MUKpOCpeia 1 Makpocpea.

Amnanu3 BHyTpeHHe# cpenbl opranm3anuu. Meronq SWOT-ananu3a.

AHayu3 BHEIIHEH cpejibl: MAKPOOKPY>KEHUS U HENIOCPEICTBEHHOTO OKPY>KEHHUSI.
Muccus opraHu3alyy: LUPOKOE U y3KO€ MIOHUMAaHUE MUCCHUH.

[TonsTue o uenu opranusauuu. Knaccudukanus neneit oprannzanuu. Lenesas
CTPYKTYpa yIPAaBIICHUs OPTaHU3ALUECH.

YcranoBnenue neneit opranuzanuu. ®assl nporecca BEIpAOOTKH L.

O6uacTu BbIpaOOTKU CTPATErHH.

Tumnsl crpareruii 6u3Heca. DTalOHHbIE CTPATEIUU PA3BUTHUS.

BripaOotka crpateruu ¢upmsl. [llaru onpenenenus ctpateruu.

Bei0op crparerun. KiroueBbie (pakTOphl, yYUThIBa€MbI€ TP BEIPAOOTKE CTPATErHH.
Boinonnenue crpaternu. CTaauy BHIIOJHEHUS CTPATETUU.

Ob6nacTu npoBesieHNs cTpaTerndeckux n3MeHeHuil. CTUIIb pyKOBOJICTBA.
CpaBHUTENBHBIN aHAJIU3 aBTOPUTAPHOTO, IEMOKPATUYECKOTO U IMOEpaIbHOTIO CTHIIEH
PYKOBOJICTBA.

[Tpupona koH(paMKTa B opranu3zauuu. OCHOBHbBIE CTa U Pa3BUTHS KOH(IUKTA.
CoBpeMeHHbII MEeHeKep: OHATHE, TUYHBIE U JIeJIOBbIE KauecTBa, ()YHKIIHU.

IIpumepHass TemaTuka pedepaToB/KOHTPOJBHBIX PadoT (WIA O0YHO-3204HON (OPMBI
o0y4eHus):

©CoNoR~WNE

10
11.
12.

CoBpemeHHbIe TPOOIEMBI YIIPABICHUS.
HanmonaneHO-pernoHailbHbIE MOJEIN YIIPABICHHUS.
Hcrokn v TeHIEHINH Pa3BUTHS POCCUNCKOTO YIIPaBICHUS.
ITorpeOHOCTH B cUCTEME yIIpaBIICHHUS.

WNHudopmaninoHHble CUCTEMBI  TEXHOJIOTUHU KaK PECYPCHI YIIPaBICHHUS.
[Ipouecc u MOaENny NPUHATHS YIIPABICHYECKUX PELICHUMN.
VYrpaBneHUssMH KOMMYHHUKAIASMH.

HcTouHnKY BIAaCTH B YIIPABIEHUU OPTaHU3ALUEH.
[TapTHEpCTBO B mpoLeccax yrnpaBiIeHUs.

CoBpeMeHHBIE KOHIIETIIIMY MOTHBALIHH.

TenaeHMy pa3BUTHSI CTUJIS YIIPABIICHHUS.

Bnusinie KOH(IUKTOB Ha yIpaBJeHHUE.



13.
14.
15.

I/IHHOBaI_II/IOHHOCTB U CTPAaTCruu pa3sBUTHUA.
3apyOeKHBIM U OTEYECTBEHHBIN OIBIT YITPABICHUS KAa4eCTBOM.
CoBpeMeHHbIE KOHLEIIINUN YIPABJICHUS: TPOLIECCHBIN, CACTEMHBIN U CUTYallMOHHBIH

MOJXO/BI.

16.
17.
18.
19.
20.
21.
22.

YnpasiieHue: CynHOCTb U COACPKaHUE.

CoBpeMeHHBbIE 3an1aIHBIE TEOPUH YIIPABICHUS.

PasButHe Teopuu U pakTUKU ylpasiieHHus B Poccun.

OcHOBHBIE TOAXOBI K YIIPABJICHHUIO.

QyHKINHU yIPABICHUS B PHIHOYHONW OpPraHU3aliu.

[IpyHLIMIIBI yIIPABIIEHUS OPraHU3aLUEed U IEPCOHAIIOM.

Bb160p panmoHanbHBIX M aIEKBATHBIX METOJIOB YIIPABJICHHUS B CIIOKHUBIICHCS CUTYallUU B

YCIIOBUAX PBIHOYHBIX OTHOIIICHUH.

23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

D¢ hekTUBHOCTH YIPABICHYECKOTO TPY/Ia.

IIponecc ympapieHus ¢ HO3ULKUU CUTYallMOHHOT'O MOAX0/1a.

MecTo 1 poJIb CHCTEMHOTO MOJIX0/1a B YIIPABICHHH.

OTHYECKUE aCMeKThl yIIpaBJIeHUs.

HeTpaI[I/IHI/IOHHI)IG CHUCTCMbI CTUMYJIMPOBAHUA Tpyda HA ITPOU3BOACTBE.
IToBbllIeHNE KOHKYPEHTOCIIOCOOHOCTH (PUPMBI.

VYnpasieHue 1o pe3ynbTaTam.

TpaauumoHHbIE CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

[TpuHsATHE yIpaBIEHYECKOTO PEIICHUS KaK OpraHU3allMOHHBIH ITpoIecce.
ConpoTuBieHrnEe U3MEHEHUSIM B OpraHU3alliy.

I[OCTOI/IHCTBa 1 OI'paHUYCHHA OPTraHU3allMOHHOI'0 pa3BUTHA.

Cucrtema NpuOPUTETOB IPUHLIUIIOB YIIPABIEHUS B YCIOBUAX KPU3UCHOTO COCTOSTHUS

OpraHu3alIiHy.

35.

Brnusinue cy0ObekTUBHBIX ()aKTOPOB Ha (POPMUPOBAHUE CUCTEMBI M MEXaHU3Ma

YIIPABJICHUS.

36.
37.
38.
39.
40.
41.
42.

CooTHolIeHne OCHOBHBIX ()YHKLUH YIPaBICHHUs C MO3ULMI caMOyTIpaBJICHUs.
Kpurepuu onieHkn kadyecTBa ypOBHS YNPABICHUS B OPraHU3aLHH.
PesynpTaTBHOCTD U 3(P(PEKTUBHOCTH PAOOTHI POCCUMCKUX TOI - MEHEKEPOB.
@®opMbl aKTUBU3AIMH PAOOThI TOTYNHEHHBIX.

KitoueBble hakTopbl BbIOOpA OpraHU3a[MOHHON CTPATEruy Pa3BUTH.
B3aumooTHomeHus B paboueil rpymnme.

CounanbHO-TICUXO0JIOTMYECKUI KIIMMAT 1 KOMMYHUKAaTUBHBIE Oapbephbl B TPYOBOI

rpyIIe.

43.
44,
45.
46.
47.

CoBpeMeHHBI pOCCUICKIIT MEHEIXKep: COLMATBHO - AeMorpadudecKuii mopTper.
TUnonorus pOCCUMCKUX PyKOBOIUTENECH.

OTHOIIEHHS BJIACTH B CUCTEME YIPABIICHUS.

KoHcTpykTHBHBIE KOH(PJIUKTHI B OPTaHU3AIUH.

JInuHOCTHBIE (paKTOPHI BOSHUKHOBEHUS KOH(MINUKTOB.

TECTBI
Tema 1. UcTopusi pa3BUTHA M COBPEMEHHOE COCTOSIHME TEOPUH YIIPABJICHHUS

1. I'pynna mooeii mooicem Hazvl8amuvcs opeanusayueti, eciu HPUCyYmcmeyrom ciedyloujue

NPU3HAaKU (8bloepume HeCKOIbKO):

a) COBMECTHBIU TPYI;

0) emuHBIC LIENH,

B) HaIWYHE CTPYKTYPHBIX MOJIpa3IeNICHUH;

T) B3aMMOCBSI3b B MIPOIECCE TPYAOBOH EATEIHHOCTH;
1) HaJIM4YKe TMPOU3BOJICTBA.

2. [aenotii 3a0aueli MeneOxcepa s6usiemcsi.



a) 3¢ QeKTUBHOE UCTIOIH30BAHHE PECYPCOB;

0) moadOp M pacCTaHOBKA MEepcoHaa,

B) IOJy4CHHE MAaKCUMAJIBHBIX PE3yIbTaTOB;

r) KOOpAuHALus pabOThI MOTYMHEHHbIX;

JI) CHIDKEHUE 3aTpaT Ha MPOM3BOACTBO €IWHUIIBI IPOIYKIINY;

€) MakCHUMYM OTJauu OT UMEIOIIUXCS PECYPCOB.

3. Meneooicmenm u ynpasnenue — 3mo:

a) OJIHO U TO XK€;

0) pasHble, HE CBSI3aHHBIE IPYT C IPYIOM IOHSATHS;

B) B3aUMOCBSI3aHHBIE MPOLIECCH, B KOTOPBIX MEHE/DKMEHT SIBIIsieTCs (PyHKIIMEH yrpaBieHus;

I) B3aMMOCBSI3aHHBIC MTPOIIECCHI, B KOTOPBIX YIIPABICHHE SBIISICTCS (PYHKIIMECH MEHEKMEHTA.

4. Paccmasvme QhyHKyuu ynpasieHus 8 102U4ecKy 83aUMOCEA3AHHOL NOCIe008AMEIbHOCHIU.

a) KOOpJMHAIMS — IJIAHUPOBAHNE — MOTHBAIINS — KOHTPOJIb — OpraHu3aIus;

0) IUIaHMPOBaHNE — MOTHUBALIUS — KOOPAMHAIINS — OPraHU3alisi — KOHTPOJIb;

B) MOTHBAIIMS — OPraHU3aIHs] — [UIAHUPOBAHIE — KOOPIUHAIUS — KOHTPOJIb;

I) KOOpAWHAINS — IUITAHUPOBAHUE — OPTaHU3ALINs — MOTHBALIUS — KOHTPOJIb.

5. Buwi asensemecy pykosooumenem upmel. Ymeeme nu 6ol MOMUBUPOBAMb OesMeNbHOCHb
pabomnuxos? [la — 1 6ann, nem — () 6annos.

a) TPUHUMAeTe 1M Bbl Ha pPadOTy COTPYIHHKOB Ha PYKOBOMSIIME JOJDKHOCTH 0e3
peKoMeHanuu’?

0) xoterm ObI BB IMETh BpeMs JIsl OOILICHUSI C COTPYIHUKAMH BHE CITY’KEOHOTO peryiaMeHTa’?

B) JlaeTe JIM BbI OLIEHKY MPO(eCCHOHATBHBIX KaYeCTB COTPYITHUKOB IPH JIMUHBIX Oecenax?

I) HWHTEPECYET JIU BaC TBOPUYECTBO COTPYAHHUKOB 32 paMKaMH pacropsiaka?

II) TIOIYYaroT JIU COTPYAHUKH OT Bac 3a7aHus, Ha KOTOPBIE Y BaC IMYHO HET BPEMEHH U CHII?

€) MOJKeTe JIM Bbl HAKpUYATh Ha MPOBUHUBIIIETOCS COTPYIHUKA?

) TIOpy4aeTe JIM BBl COTPYIHUKAM MPEICTABIATE PUPMY 32 ee MpeienaMu’?

3) WH(QOPMHUPYETE JIH BBl COTPYTHUKOB O ITOJIOKECHUH e B hupMme?

M) CIIOCOOHBI JI BBl YBOJIUTH BECh MEPCOHAT (PMPMBI U HAHSTh HOBBIH, €CIIM YOBITKU (DPUPMBI
pacryt?

K) B COCTOSIHUM JIM BBHI MPABUJIBHO OIICHUTH MPOM3BOJCTBEHHBIM KIMMAT B Balleil pupme u
apryMEHTHPOBATh CBOH BHIBOJIBI?

J) CcorJalaeTech JIM Bbl C MHEHUSMH BaIllX COTPYIHUKOB, €CITH OHU HE COBIAAIOT C BallluM?

6. K Kaxum wkonam ynpaeneHus omHocamcs credyloujue noioxiceHus?

a) OCHOBHAs 33/1aua PYKOBOIUTEINS JOJDKHA COCTOSITh B TOM, YTOOBI MPOSBIATH 3a00TYy O
MIOTYNHCHHBIX;

0) TpagWIIMOHHBIE METONbl BBIIOTHEHHS PAa0OTHI YCTYMAlOT MECTO pPaIlOHATIBHON
OpraHU3aIH TPYy/a C YCTAHOBJICHHBIMH ITPABUJIaMH ITOBEICHHS paOOTHHUKOB;

B) MpU PELICHWH TIPOM3BOJICTBEHHBIX 33/1a4 CJIOBECHBIE PACCYXICHUS W OINUCATENbHBIN
aHaJTN3 3aMEHSFOTCS CAMBOJIAMH 1 KOJTMYCCTBEHHBIMH 3HAYCHHSIMU;

I) TPUMEHHUB YHHBEpCAJbHbIC MPUHIIMIILI YIIPABICHUS, MOKHO MOBBICUTH 3PPEKTUBHOCTD
paboThI OpraHU3aIIHH.

7. Cpedu yKazanHbIx HUCe NOTONHCEHUL OOHO A6TAemcs HesepHbiM. Hazosume ezo.

a) yIpaBJIeHHE UMeeT OoJIee JUTMTEIBHYIO HCTOPHUIO, YeM MEHEKMEHT;

0) MeHemxep He 00s3aTeNHHO TOJKEH OBITh PYKOBOAUTENEM U UMETh TIOAUYNHEHHBIX;

B) MEHEIDKEp SBJISCTCS COOCTBEHHWKOM NPEANPHATHS, TNPESIIPUHIMATEITh TAaKOBBIM HE
MOKET OBITh;

I) B KKJIOM NPEIPUSTAN MEHEPKEPHI BBITOHSIOT OOIIIHEe OCHOBHBIE (DYHKITHN;

1) U COBPEMEHHOM KOMIAHUH y4eT BHEITHUX ()aKTOPOB UMEET OoJiee BAXKHOE 3HAYCHUE, YEM
BHYTPEHHUX (haKTOPOB.

8. Kaxue ¢pynkyuu ynpaenenuss npeocmagienvl 8 Cedyrouux cayuasx?

a) BIIporecce padoThl GUPMBI TPEOYETCs COTTIACOBAHHOCTH BCEX €€ TIOpa3IeICHHIA;

0) 3apaboTHas TUIaTa IepcoHalia CHU3MIIACh B CBSA3U C YMEHbBIIIEHHEM 00beMa TIPOAaK;



B) OBUIM YCTAaHOBJICHBI YYaCTKH, Ha KOTOPBIX JOITyCKajcs Opak;

I) TEepPCHEeKTHBON Pa3BUTHS MPEANPHATHS MPEIyCMaTPUBACTCSI OCBOCHHE BBITYCKa HOBOTO
BU/1a IPOAYKIINH;

1) pelIeHHeM pYKOBOJCTBA KOMIIAHMM OCYILECTBICH II€pEX0J] HA JIBYXCMEHHBIH PEXHUM
paloTHI.

9. Hazosume npasunvbhbviii omeem Ha 60Npoc.

Bonpoc OtBer

1. Kak Ha3pIBaeTCs paOOTHUK, PyxoBoauTeIb, MEHEIKED, YIIPABIIIIOLUI
BBITOJTHSIOMUHN (PYHKIIUY YIpaBICHUS?
2. Kakas mkomna ynpasneHus paspadotana  [Kimaccuyeckasi, aAIMUHUCTPATHBHAS,
YHUBEpCAJIbHbIC MPUHIIUIIBI YIIPABICHHUA?  |KOJIMYECTBEHHAs

3. HazoBute (yHKIMIO yIpaBieHuUs,
BBIIIOJTHEHUE KOTOPOii 00ecrieunBaeT
pacripenienieHie pabOTHUKOB 10 pabourM  [MoTuBaLMs1, KOHTPOJIb, OpraHu3aIus,
MEeCTaM. TUIAHUPOBAHHE

4. Koro cnenyer cuutaTh OHUM M3 [". ®opn, ®. Teitnop, A. Paitons, M. Bedep
OCHOBOIIOJIO’KHUKOB TEOPHH YIIPABIICHUS?
5. B xakoii crpane Bo3HuK MeHemxmeHT?  [Anrmus, CILIA, 'epmanus
6. MOXHO JI1 TOBOPUTH, YTO B KayKJOM MO>KHO, HENTb3s

CTpaHe MEHE/DKMEHT HE JIOJKEH YUYUTHIBATh
HAIIMOHAIBHBIX 0COOEHHOCTEMH?

10. ITlouemy meneOdCMEHmM He MOdCcem pa3eueamvcs 6 YCI0BUAX AOMUHUCIPAMUBHO-
KOMAHOHOU IKOHOMUKU?

a) IMPEKTHBHOE IUIAHUPOBAHWE HE  MO3BOJSUIO  NPEANPHATHSAM  CaMOCTOSTENHHO
OCYIIECTBJISITh CBOIO JIESTENBHOCTB;

0) OTCyTCTBOBasla KOHKYPEHIIMS MEXITY IPEAPUATHIMU;

B) WJCOJIOTHMYECKHME  YCTAHOBKM  pPAacCMaTpUBAIA  MEHEKMEHT  Kak  DJIEMEHT
KAl TATUCTUIECKON SKOHOMHUKH;

I) BCE OTBETHI MOJKHO CUMTATh BEPHBIMH.

Tema 2. HayuHble HIK0JIbI 1 HANIPABJIEHUS TEOPUM YIIPABJIEHUS

1. BosnukHogenue npakmuxu ynpasnenus Oblio c8A3aHO C:

a) C MOSIBJICHUEM OOIICHUS;

0) C BOBHUKHOBEHHEM MMHCbMEHHOCTH;

B) C pa3JieIeHUEM U Koollepaluen Tpyaa;

I') C BO3HUKHOBEHHEM IPOU3BO/ICTBA;

1) ¢ BOBHUKHOBEHHEM EPBOOBITHOOOIIMHHOTO CTPOS

2. MeneOoicmenm 6b10euUncs 8 cCamocmosmensHyo 001acms 3HAHUIL 6:

a) B XIX B.;

6) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

r) B cepenune XX B.;

1) B CpeJIHHE BEKa.

3. OcHo8HbIM Mmeopemudeckum UCTMOYHUKOM COBPEMEHHbIX KOHYENYull YNpaeieHusl
cmano yuenue:

a) A. daiions;

0) @. Teitnopa;

B) M. ®onnerr;
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r) [. Ierrn.

4. Poounoii ynpasieHus s611emcsi.

a) ®panuus;

0) CILA;

B) Poccus;

r) AHTJuUs;

n) I'epmanusi.

5. Ilpeocmasumenu ... wWKonbl 8 KAyecmee OCHOBHO20 00beKMA UCCIe008aAHUS UMeU
ahpexmusHoe UCnonb308aHUe UEN0BEUECKUX PECYPCOB.

a) KJIACCUYECKOU MJIM aJMUHUCTPATUBHOM LIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPaBJICHHUS,

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJMYECTBEHHBIH MMOAXOI;

T') IIKOJIBI MOBEJICHYECKHUX HAYK;

1) IIKOJIBI YETIOBEYECKUX OTHOLICHUIA.

6. Ilpeocmasumenu ... WKOIbL 6nepable ONUCANU NPUHYUN YRPABLEHUS — eOUHOHAYATUE.

a) KJIACCUYECKOW MIIM aIMUHUCTPATUBHOM LIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPABJICHHUS,

B) IIKOJIbI HAYKU YIIPABJICHUS WM KOJTMYECTBEHHBIH MMOAXOI;

T') IIKOJIBI MIOBEJICHYECKHUX HaYK;

1) IIKOJIBI YETTIOBEYECKUX OTHOLICHH.

7. Ilonamue «meneodcmMenmy» npeumyujeCmeeHHo ciedyem Ucnoib308ams 6.

a) B €CTECTBEHHBIX CHCTEMAX;

0) B IpeIITPUHUMATEIHLCKUX, KOPIIOPATHBHBIX CTPYKTYpPAX;

B) B COLIMATIbHO-?)KOHOMUYECKUX CUCTEMAX;

T') B MEPAPXUUECKHUX CTPYKTypax;

1) BO BCEX YMPABIECHUYECKUX CTPYKTypax.

8. V ucmoxkos wikonvl Hayuno2o ynpaenienus cmosii:

a) A. ®aiionb;

6) A. I'ertu;

B) M. ®omnerr;

r) ®. Teiinop;

n) 3. Meiio;

9. Haubonvwuii 6xknad 6 pazsumue KiACCUYECKOU, UMY AOMUHUCMPAMUBHOU WKOJIb
VIpageHusl 6Hec:

a) A. ®aiionb;

6) A. I'ertu;

B) M. ®@omnerr;

r) ®@. Teiinop;

1) 3. Meito.

10. Menedacmenm — smo.

a) TeOpHs U TPAKTHKA YIIPABIICHUS;

0) TTIaBHBIN MPUHITUN YIIPABICHUS;

B) UCKJIFOYMTEIILHO TEOPHS yIIPABJICHHS,

T') UCKITIOYUTENILHO MPAKTHUKA YIIPABICHUS.

11. Ilpeocmasumenu ... wWKoIbl pamoganu 3a NosvluleHue 3a00mvl pyKogooumenell o
HOOYUHEHHDBIX.

a) IIKOJIBI MIOBEJICHYCCKUX HayK;

0) IIKOJIBI YEIOBEYECKUX OTHOIICHHIA;

B) IIIKOJIBI HAYYHOTO YIIPABJICHUS;

T') aAMUHUCTPATUBHOM IITKOJIBI;

JT) ITKOJTBI HAYKH YIIPABJICHUS WITH KOJMYSCTBECHHBIN TIOIXO].
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HAyK.

12. Uccneoosanust YUYEHbIX UWKOJbL ... 6a3up06aﬂu0b HA UCHONIL30BAHUU OAHHBIX MOYHDIX

a) [IKOJIBI YEIOBEUECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKH YIIPABIICHUS U KOJIMYECTBEHHBIN TOIXO/;
I') KJIACCUYECKON WJIM aJMUHUCTPATUBHON IIKOJIBI;

1) IIKOJIbI IOBEJICHYECKUX HaYK.

13. OcHo8HBIX NOOX0008 8 pazeumuL YNpasieH4YecKol HayKu Cyujecmeyen ...

a) 4EThIPE;
0) Tpu;

B) IISITh;

T') IECTh;
1) 1Ba

Tema 3. Merogo10rnueckne 0CHOBbI TEOPHH YIIPABJICHHUS

1. Coomnowenue nonamuii ynpasienue u MeHeodCMeHm cieoyioujee.
a) IOHATUE «MEHEPKMEHTY IIUPE;

0) OHATHE «yIpaBJICHUE IINUPE;

B) MOHATHE «MEHEKMEHT)» 3HAYUTEIHHO IIUPE;

I') 3TU HOHATHUS — CUHOHUMBI.

2. DkoHoMuueckue Memoobvl YnpasieHus OCHO8bI8AIOMCS HA.:

a) Ha MaTepUAJIbHBIX MHTEpecax 00BEKTOB YIIPABICHMUS;

0) Ha BO3/ICHICTBUY HA COLMAIBHBIC YCIOBUS paOOTAIOIINX;

B) Ha 3aKOHOJATEJIbHBIX U HOPMAaTUBHBIX aKTaX;

I') Ha XO3SIICTBEHHOM pacyerTe.

3. llpunyunwl ynpasnenus — smo:

a) OCHOBHBIE METO/IbI YIIPABJICHUS;

0) 3aKOHOMEPHOCTH YIPABJICHHUS;

B) OCHOBHBIE IIPaBUJIA YIIPABICHUS;

I') OCHOBHbIE (DYHKIIUH YIPaBJICHUS.

4. Ynpaenenue — smo:

a) cnennduyeckoe B3aUMOACHCTBIE CYObEKTa U 00BEKTA yIIpaBlICHHUS;
0) Bo3aeiicTBUE CyObEKTa Ha OOBEKT yIpaBJICHHUS,

B) MOJAYMHEHNE 00BEKTA CYOBEKTY YIpPaBICHUS;

5. Obwue memoowvl ynpasnenus:

a) a/IMUHUCTPATUBHbIE, SKOHOMHUYECKUE U COLUAIbHO-TICUXOJIOTHYECKUE;
0) BOCIIPOM3BOCTBEHHBIE U MAPKETUHT OBBIE;

B) ceTeBbIE U 0AJIaHCOBEIE;

T') 3aKOHOJIaTeIbHBIE 1 HOPMAaTHUBHBIE.

6. Cucmema ynpasnenus 8 21eMeHMAPHOM GUOe 8KIIoUaem 6 ceos.

a) MPUHIIUIBI, METOABI M PYHKIIUU YIIPABJICHHUS;

0) COBOKYITHOCTh OPTaHOB yIIPaBJICHUS;

B) CyOBEKT, OOBEKT YIpaBJICHUS U CBSI3U;

I') COBOKYITHOCTb OOBEKTOB yIIPaBICHHUS.

7. Cybvexm ynpasnenus — smo.

a) OpraH, OCYyIIECTBIISIOMINN YIIPpaBIeHYECKUE BO3ICHCTBUS;

0) 11000# OpraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIIPMHUMAIOLINH yIIpaBlieHYeCKHEe BO3IEHCTBH YellOBeKa.
8. CoyuanvHo-ncuxonocuieckue memoobl YnpasieHus 0CHOBbIBAIOMCA HA:
a) Ha MaTepUAIbHOM HHTepece pabOTHUKOB,;

0) Ha 3aKOHOJIaTEJIbHBIX 1 HOPMATUBHBIX aKTax;
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B) HAa MOPAJILHO-TICUXOJIOTUIECKOM KITUMATE;

T') Ha BO3/JICHCTBUY HAa CO3HAHUE U COLUAIBHBIC YCIOBHSI.

9. Memoovw! ynpasnenuss — amo:

a) 3aKOHOMEPHOCTH YITPABIICHHSI,

0) OCHOBHBIE ITPaBHJIA YIPABJICHUS;

B) YIPaBJICHUECKUE 3aKOHBI,

I') CIOCOOBI BO3/ICHCTBHS CYyOBEKTa HA OOBEKT;

1) METOJIbI pa0OTHl MEHEKEPOB.

10. AOmunucmpamusHvle Memoobl YNpasienus OCHO8bIBAIOMCS HA.:

a) Ha 3aKOHO/IATEJIbHBIX U HOPMATHUBHBIX aKTaXx;

0) Ha PKOHOMHUYECKUX UHTEPECaX OObEKTOB YIPABICHHUS;

B) Ha BO3/ICHCTBUH Ha COITUAILHO-OBITOBBIC YCIOBHS PA0OTAIONINX;

T') Ha ITPapHBIX CAHKIUAIX.

11. Vkaowcume, xakue epynnvi npeonodceHHvIX (QYHKYyuil Hauboiee MmMo4HO OMpaAdNCAOm
nepeyenb CoYUaIbHO-NCUXOIOUYECKUX MEMOOO08.

Bepno Hesepno

HpI/IHSITI/Ie peHleHHﬁ, MOTHBaNuA, KOMMYHHKAIUU

MotuBanusi, 1e1erupoBaHNue

MOTI/IBaI_II/ISI, PEryInpoOBaHuE, ACICTUPOBAHUC

,Z[GJIGFI/IPOBB,HI/IG, MOTHUBALYs, IJIAHUPOBAHUC

12. Vkaorcume, 6 kakoti hopme ocywiecmensiemcs cucmemamuyeckoe 0eneuposanue
JIUHENHBIX NOTHOMOYUL 8 OP2AHUZAYUU.

Bepno Hesepno

B nipunsATON IPOU3BOACTBEHHOM CTPYKTYpE

B cucreme OMKHOCTHBIX MHCTPYKIMN W MOJIOKEHUI
0 ciryx0ax opraHu3alnuu

B monoxenusx o CTUMYJIMPOBAHUM OIUIATBI TPyda

13. Pacnonoswcume nepeuucientvie 6 mabnuye 8udvl nOmpedHocmell 4eo8eka no ux yposHsm 8
coomseemcmeuu ¢ meopuetl Macnoy?

Bun norpebrnoctn YpoBeHb OTPEOHOCTH B COOTBETCTBUH € Teopuelt Macioy

TIEPBBI |BTOPOM |TPETUI |[YETBEPTHIM |IATHIM |OTCYTCTBYET
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[ToTpeOHOCTh B TUTAaHUH
[ToTpebHOCTh B TpaHCIIOPTE
[ToTpeOHOCTH B 3aIMIIICHHOCTH
[ToTpebHOCTh CaMOBBIPAKEHUSI
[ToTpeGHOCTH B AeHBrax
[ToTpeOHOCTh B KOMMYHHKAIIHASAX
[TorpebHOCTH B 00pa3oBaHUH
[ToTpebHoCTh MpU3HAHUS
[ToTpeOHOCTH B OTIBIXE

14. Ommemobme, Kaxue OCHOBHble Kame2opuu U NOHAMUSL UCNONb3VIOMCA NPU peanusayuu
Memooo8 YnpaeieHus.

Bepno Hegepuo

[TotpebHOCTH

Crpoc
[ToGyxnenue
Ilena

Crumyn
Bosznarpaxxaenue

15. Oyenume credyrowue 6bICKa3b18aHUA.

Bepno Hesepuo

MortuBatusi K 3QQPEKTUBHOMY TPYAYy MOXKET
OCHOBBIBATBCS HA SMOLMAX U TPATULIMAX
OpueHTUPOBaHHBI HA COTPYIHHKOB CTHJIb
PYKOBOJCTBA IPENyCMATPUBAET IOCTOSHHBIN
KOHTPOJIb IIEPCOHAA

OpueHTUPOBaHHBII Ha COTPYIHHMKOB CTHJIb
PYKOBOACTBA  NPEAYCMAaTpUBAcT  LIMPOKOE
JICJIETUPOBAHUE NIEPCOHAITY 334 U IIOJTHOMOYUI
ABTOpUTApHBIM CTUJIb PYKOBOJCTBA IMPUBOJIUT K
IIEPETPY3KE PYKOBOIUTENS

JleMOKpaTHUHBIN CTWIIb PYKOBOJCTBA ITPUBOAMT
K c71a00# MOTHBAIMU COTPYTHUKOB

Tema 4. Lluk npouecca ynpap/jieHus: M PYHKIUH YIIPABJICHUS
Tecmul

1 B npoyecce npaxmuueckoti pabomul MeHeodicepam ciedyem Onupamspcs Ha Cledyioujue 8Uobl
NIAHO8:

a) TOJIBKO OTEPATHBHBIC HJIM CTPATETUUECKHE;

0) cTparerndyeckrue ¢ 0OOCHOBAHHEM OCHOBHBIX HANPaBJICHUH ONMEPATHBHOMN EATEIbHOCTH
N0 pa3IMYHBIM COCTABIISIOIIMM: TIPOM3BOJICTBO, TPAHCIIOPTUPOBKA, TOPTOBIs, (UHAHCOBAs
JESATELHOCTD U JIP.;

B) B3aMMOYBSI3aHHYIO CHCTEMY IUIAHOB C YYETOM OICPATUBHOW JACSITEIBHOCTH M CTPATEruu
Pa3BUTHSI OPraHU3AI[HH.
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2. [Inaner ons menedmcepos opeaHu3ayuu O0AHCHbL ObIMb!

a) JIOKYMEHTOM, B OCHOBHBIX YepTax 00eCIeUHBAIOIIIM OPTaHU30BaHHOCTh PabOTHI;

0) JOKyMEHTOM, J>KECTKO W OJHO3HAYHO PErJaMEHTHUPYIOIIUM MpPEACTOSILYI0 pPaboTy
OpraHu3alumy;

B) Ul pa3MYHBIX HEPAPXMUYECKUX YPOBHEH MEHEIDKEPOB, MMEIOIIMX Pa3HYIO CTEleHb
YKECTKOW peryiaMeHTaIH (JU1s1 OJTHUX IUIAHBI — 3TO «CITyray, IJIsl APYTHX — «TOCTIOUHY).

3. Henpepuvignocms nianuposanus 6 0peanu3ayuu ONUpaemcs Ha ciedyiouue 8apuanmol.

a) IUIaHbI HEOOXOIMMBI KaK CPEJICTBO MOCTOSIHCTBA 00eCIIeYeH sl OpraHU30BaHHOCTHU B paboTe;

0) HEoOXOIMMOCTb HATMYMS €KETOIHBIX TUIAHOB KAaK CUCTEMBI €KEMECSUHBIX, €KEHEeTbHBIX
U €KEJHEBHBIX I1JIaHOB;

B) HEOOXOAMMOCTh CHUCTEMAaTHYeCKOM pa3pabOTKW BCEH COBOKYITHOCTH IUIAaHOB Kak
MHCTPYMEHTA U1l YTOYHEHUS U KOPPEKTUPOBKH paHee pa3pabOTaHHbIX ILIAHOB.

4. «LurkauuHocmsy niaHos Onpeoessemcs:

a) OOBEKTHBHBIM  XapaKTEpOM  TOBTOPSEMOCTH B  TMPAKTUYECKOW  JIESITEIbHOCTU
HOJIPA3ICIICHHIA, TPYIIT ¥ OTAETBHBIX COTPYIHUKOB («IEHD 3a JHEMY, «HEJETs 32 HeIeei», «MecsI] 3a
MecsieM» U T.11.);

0) HEoOXOAMMOCTBIO pa3pabareiBaTh M CHCTEMAaTHYECKH YTOUHATH IUTAHBI  pabOTHI
COTPYJHHUKOB, TEXHOJIOTHYECKUX MPOIECCOB M (PMHAHCOBOM JIESITEILHOCTH;

B) HEOOXOAMMOCTBIO IIOBTOPSATH HauOoJee YCIEIHbIe JEHCTBUS M HE JOMyCKarb B
JaTbHEHIIeM BbISIBICHHBIX OITHOOK.

5. Busnec-nian npedcmasisem cooou.

a) JIOKYMEHT IO OCYIIECTBICHUIO OM3HEC- I TeTbHOCTH;

0) IIOKYMEHT, B KOTOPOM TJIaBHBIM 00Opa3oM OOOCHOBBIBACTCS TpeAcTosIIas (pHHAHCOBAs
CTOpOHA JeSITEebHOCTU OpraHn3alluH;

B) IUIAH, KOTOPBIH SIBISIETCS «TOBApOM», T.€. Pa3padaThIBACTCS HA «TIPOAAXKY» TPEACTOSIIICH
JeATEeTIbHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIHLIAM (0aHKH, HTHBECTOPBI U JIP.).

6. Ilpu onepamusnom NAGHUPOBAHUU 8 KAYECHBE OCHOBHDBIX, BANCHEUUUX U YeNeCO0OPAHBIX
NIeMEHMO8 MO2Y N UCNONb308AMbCAL

a) cHUcTeMa IeNeH, pe3yabTaThl MPOTHO3a; MporpaMMa TOCIIeI0BATEIbHOCTH JIEHCTBUI TI0
JIOCTIKEHHUIO 1IeNIel; BpeMeHHbIe M (DUHAHCOBBIE MOKa3aTeNM (COCTABISIONINE), a TAaKKe MOPSIOK
«peam3anymy pe3yIbTaToB JIESITEIILHOCTH Ha PHIHKE (ITOJIUTHKAY TTOBEACHUS B CKJIAIBIBAOIIIXCSI
YCIIOBHAX));

0) BHyTpeHHHE (DAKTOpPbl W COCTAaBJSIOIIME BHEIIHEH Cpepl, KOTOPHIE OINPEAEISIOT
(YHKLIMOHATIBHYIO IEATEIbHOCTb OpraHu3allly;

B) (hakTOpBI M 3JIEMEHTHI, KOTOPBIE 00pa3yIOTCs B PE3yNIbTaTe W3MEHUBIIHMXCS CHTYaTHBHBIX
YCJIOBHI Ha phIHKE.

7. IInanupyemvie snemenmol umMelom cieoyioujue petimuHeo8ble 3HAUeHUsL:

a) TOCTOSIHHBbIE PEUTHMHIOBBIE XAPAKTEPUCTUKM HE3aBUCHMO OT CIEHU(PHUKH IUIAHOB H
CPOKOB BBITIOJIHEHHS TUIAHA;

0) OlIEHKAa pa3IM4yHBIX 3HAYEHUH B 3aBUCHUMOCTH OT HAINPaBJIEHHOCTH IJIAHOB
(MpoU3BOJCTBEHHBIE, TOATOTOBKY COTPYAHHUKOB, YIIpaBieHUs, GUHAHCOBBIE U JIp.);

B) HE OLICHUBAIOTCSA 10 PEUTHHIOBBIM ITOKA3aTENSM M HE UMEIOT OLIEHOYHBIX XapaKTEPUCTHK.

8. [Tlopsiook pazpabomxu 21eMeHmos u COOepAHCAHUE KANCO020 IIeMEeHmMA.

a) He MOryT ObIThb (OPMATU30BAaHBI M «TE€XHOJOTH3UPOBAHBD) MO MPUYMHE MOCTOSHHO
W3MEHSIOIINXCS YCTIOBHIA;

0) B omperneneHHONH Mepe (HOpMaTM30BaHBl M CYIIECTBYIOT OIpPENIENCHHbIE «TEXHOJIOTHI)
Pa3pabOTKH HEKOTOPHIX SJIEMEHTOB 1 YacTel TJIaHOB;

B) YK€ MMEIOTCS ONpe/eeHHbIe «TEXHOJNOTUM» OCYIIECTBICHHUs Tpoliecca IIaHUPOBAaHUS U
TPEOYIOTCS TOJBKO <IIPUCTIOCOOJICHUSD TTOJT CIeU(HKY (DyHKITHOHUPOBAHUS OPTraHU3aITHH.

9. Cywecmeyrowue «mexHono2uu» NIAHUPOSAHUS KACAIOMCA.

a) 00ocHOBaHMsI HauOoJIee CIIOKHBIX U TPYIOEMKHUX AJIEMEHTOB B IJIaHAX;

0) paccCMOTPEeHUs CaMbIX MPOCTHIX COCTABIISIONIMX B IUIAHAX;
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B) OIpENETICHHON IIOCIIEIOBATEIbHOCTH JJIEMEHTOB HE3aBHCHMO OT HMX CJIOXHOCTH H
TPYJOEMKOCTH.

10. K uucny naubonee «mexHono2usUpOBaAHHbIXY U (POPMATUIOBAHHBIX INEMEHMO8 QYHKYULL
NIAGHUPOBAHUSL Clledyen OMHeCm:

a) Te, KOTOpbIe pa3pabaThIBAIIMCh 10 MEpPE Pa3BUTHUS YIIPABJICHUS (CUCTEMY LIEJIENOIaraHus
1 000CHOBaHMS 11eJIeH, COAepKaHKe TPOTHO3UPOBAHUS U XapaKTep YEIOBEUECKUX OTHOIICHU);

0) Te, KOTOpBIe pa3pabaThIBATUCH 10 MEPE PA3BUTHS TEOPUH ITTAHUPOBAHUSE

B) Te, KOTOPbIE SIBJISUIUCH OMPEAEICHHBIM «TOPMO30M» (IO BPEMEHHU U JIPYTUM PECYPCHBIM
COCTABIISIFOIMM) B TIPAKTUYECKOH paboTe MEHEIKEPOB.

11. TTokaszatenb, B HaWOONBIIEH CTEMEHH XapaKTEPU3YIOIMMH APPEKTUBHOCTh CUCTEMBI
TEXHUYECKOTO KOHTPOJISI, — 3TO:

a) KOJMYECTBO paOOTHUKOB KOHTPOJBHOM CITYXKOBI;

0) KOJMYECTBO CITy4acB BIBICHUS Opaka,

B) KOJIMYECTBO MMOJYUYEHHBIX peKIaMaluii;

) KOJMYECTBO JIeJ, BBIMTPAHHBIX B apOMTPaKHOM CyJe M0 HCKaM MOTpeOuTeNnedl B CBS3M C
HecoOmoIeHneM TpeOOBaHUH 110 Ka4eCTBY MOCTABICHHON MPOAYKIIUH.

12. Ciryx6a, B KOMITETEHIIMIO KOTOPOI BXOUT KOHTPOIIb (PMHAHCOBBIX KO (HUIIHEHTOB:

a) KoMMepueckas ciyx0a;

0) dbuHaHCOBas CITyXK0a;

B) Ciy»*0a MapKeTHHTa;

r) ciayx0a 3aluThl KOMMEPYECKOM TaiHbI.

13.Cnyx6a, B KOMIICTCHIIMIO KOTOPOH BXOJMUT TEKYIIMH KOHTPOJIb M PETYJIUPOBAHUE
MaTepuabHBIX 3aI1acOB:

a) ciyx0a JOTHCTHKY;

0) ciyx0a MapKeTHUHTa,;

B) JMCIEeTYepCKas Ciyx0a;

) ciayx0a OyXranTepcKkoro y4era.

14.Dopmbl ocy1iecTBICHHS! KOHTPOJIA B KauecTBe (PyHKINH yIipaBIeHus (BHIOEpUTE HECKOIBKO):

a)KOHTPOJIb CTOUMOCTH;

0) TeKyImuil KOHTPOJIb;

B) (OYHKIMOHAJIbHBINA KOHTPOJIb;

T') IpeIBapUTENbHBIN KOHTPOJIb.

15. Busn koHTpouis, MOTEHIMAIBHO 3aKII0YAOMUN B ce0e CaHKIMU 1O OTHOIIEHUIO K
OpraHU3aIMU B LEIOM:

a) QYHKIIMOHAJIBHBIN KOHTPOJIB;

0) BHYTPEHHUI KOHTPOJIb;

B) 3aKJIIOUUTENBHbIA KOHTPOJIb;

T') BHEUTHUN KOHTPOIb.

16. Cucrema KOHTpOJIS B OpPraHU3aNUK JOJDKHA YIOBJIETBOPATH CICAYIONMM TPeOOBaHUIM
(BBIOEPUTE HECKOJIBKO):

a) obecnieunBaTh JOCTHIKEHHUE 1I€TIeH OpraHu3aluu;

0) mpenoTBpaIaTh HEJOMYCTUMbIE OTKJIOHEHUS OT YCTAHOBJICHHBIX CTAaHIapTOB;

B) oOecreuynBaTh HEOTBPATUMOCTh B3BICKAHUM 32 JIOMYIIEHHBIE OMINOKH;

I) mpegycMarpuBaTh Oe3yclIOBHOE BoO3MelleHHE yuiepba, NPUYMHEHHOTO OUMIMOOYHBIMU
EHACTBUSIMU.

17. VYxaxwurte HEMPaBUIbHBIC YTBEPIKACHHUS:

a) C JIENETHPOBAHUEM MOJHOMOUYUHA IMOJYMHEHHOMY pPaOOTHHKY TPHXOIUTCS OTBEYATh 32
BO3MOJKHBIE YITYIIEHUS Tepe]] TO-MEHEKMEHTOM;

0) ¢ menerMpoBaHWEM MOJHOMOYHI HAa HIKHHH YPOBEHb OTBETCTBEHHOCTh 32 BO3MOXKHBIC
OIIMOKH, JIOMyLIEHHbIE 3TUM TMOJYUHEHHBIM, COXPAHJETCA 32 PYKOBOAUTENEM, OCYIIECTBHBIIMM
JIeNIeTHPOBAHHE;
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B) JENETUPOBAHUE MOJHOMOUHMHN IO3BOJISAET CHU3UTH PabO4yl0 HAarpy3Ky Ha PyKOBOAUTENS, HO
HOTEHLUAIBHO TPEeOYEeT YCUIUTh €r0 BHUMAaHUE K MPOLEAYypaM KOHTPOJIs;

T) JeNerupoBaHUE MOJTHOMOYHIA TO3BOJISIET HUBEIMPOBATH HEKOMIIETEHTHOCTD PYKOBOAUTEIS.

18. JloctaToyHBIM yCIIOBHEM 00ECTIEUEHUS KOHKYPEHTOCIIOCOOHOCTH (DMPMBI SBJISIC TCS:

a) Hanuuue 3 PEeKTHBHON CUCTEMbI KOHTPOJIS;

0) mpodeccroHan3M B COCTABICHUU OI0JKETA,

B) YMEHHUE N30€raTh CaHKLHH 32 YKIOHEHUE OT YIUIaThl HAJIOTOB;

r) 6e3HaKa3aHHO HAPYIIATh 3aKOHO/AATEIbHBIE HOPMBI IPEANPUHUMATEIHLCKON AESTEILHOCTH U
JTHKHU OM3HECa;

1) HET MPaBUJILHOTO OTBETA.

19. OObscHEeHUs UCHOIHUTENS PYKOBOACTBY MO MOBOJY JIOMYIIEHHBIX OIIHOOK SBIISIOTCS:

a) aKTOM INpPSIMOIl CBA3M;

0) akTOM 0OpaTHOM CBSA3H;

B) JIOCTaTOYHBIM CBUJIETEILCTBOM BCEOOBEMITIOIIETO KOHTPOJIS,;

I) aKTOM, HE OTHOCSIIMUMCS K (DYHKIIMHA KOHTPOJIS.

20. @yHK1MS KOHTPOJISl IPUOOPETAeT CTPaTernueckKoe 3HaYeHHE B CITyJae:

a) TPOM3BOJICTBA TOBAPOB MAaCCOBOT'O CIIPOCA;

0) mpoBeAeHUs HHBEHTAPHU3AlIlNY;

B) HEOOXOJUMOCTH 00eCTICUNTh a0COMIOTHYIO HAJIS)KHOCTh TEXHOJIOTUH WA U3JICITHS,

I') HEOOXOIUMOCTH JIOCTHXKEHUSI BCEX 11eJeH, He OMYCKAIOIUX KOIMYECTBEHHOM OLIEHKH.

21.1]enu opeanuzayuy oyeHb BaXCHbL OJis YCNEUHO20 (DYHKYUOHUPOBAHUSL CUCEMbl KOHMPOJIA,
8 C853U C UeM:

a) LIeJIM Bcerja Haslo o0CyK/1aTh;

0) korma uenu TpeOyroT OOCYKAEHHS U OOCYKHAIOTCS, 3TO CO3[aeT MPEANOChUIKH ISt
3¢ (HEKTUBHOTO KOHTPOJIS;

B) LIEJIM BCEr/ia JOJDKHBI YCTaHABIIUBATHCS CBEPXY 0e3 00CyKIeHNS;

r) oOCyXAeHHe 1eneil Oecrosie3Ho Beer/a.

22. Vxaoicume npasunvHoe ymeepaicoerue o cmanoapme UCO 9000:

a) HENPUMEHUMBI Il POCCUMCKUX YCIIOBUIA;

0) oOs3aTeNnbHbI Ul COOMIOJICHNS B POCCUICKUX YCIIOBHSIX;

B) IPUMEHEHWE WX OTEYECTBEHHBIMH TOBAPOIPOU3BOIUTEISIMH BO3MOXKHO B MeEpy
1eNIeCO00pa3HOCTH;

r) COOMIOJICHNE WX 3arnaJHbIMH  TOBAPOIPOM3BOIHUTEISIMI HAXOMUTCS TION KOHTPOJIEM
rocyapcTaa.

23. @yHKyus KoHmpoasi 00bIYHO HAUDOJIee NOTHO BLIPANCEHA 8 CyUae:

a) TMOepaIbHOTO CTUJISL pYKOBOJICTBA,;

0) aBTOPUTAPHOTO CTUJISI pYKOBOJICTBA,;

B) JEMOKPAaTHUYECKOTrO CTUJIS PyKOBOJCTBA;

I') BBICOKOTO NMPOQeCcCHOHATTN3MA KOHTPOJIUPYEMOTO TIEpCOHAIA.

24. TpaouyuonHbLMu hopmamu peanusayuu KOHMPOLa AGIAOMCS (6blOepume HecKoIbKo):

a) BbIOOPOYHBINA KOHTPOJIB;

0) CKpBITBIN KOHTPOJIB;

B) 3aKJIFOUUTENbHBIN KOHTPOJIb;

I) ONEpaOHHBIA KOHTPOJIb.

15. Komnwvromepusuposannas cucmema KOHmMpOJis (8blbepume HeCKOIbKO).

a) CrocOOCTBYET PACIIMPEHNIO0 KOMMYHHKATUBHBIX CBS3€H B (popMe OUHOTO OOLICHUS;

0) MO3BOJISIET OCYILIECTBIATH KOHTPOJIb C OOJIbINEH ONEepaTUBHOCTHIO;

B) IO3BOJISIET PACIIMPUTH C€Th BHEITHMX UCTOYHUKOB HH(POPMAIIH;

r) co3maeT cnenuduueckue mpoOIeMbl B YaCTH 3aIIUTHl HHPOPMAITUH.
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Tema S. Teopun MmoTUBaLUH

1 K nepsvim mpaouyuoHHbiM MEeXAHUSMAM MOMUBAYUU 8 HAYVUHOM MeHedwcmeHme D.V.
Tetinopa omuocsm (8vlOepume HECKOILKO):

a) KOHIICTIIIUIO Pa3HOYPOBHEBBIX MOTPEOHOCTEH PAOOTHHKA,;

0) MporpaMmy «JI0CTUTAIOIIETO PAdOYEroy;

B) CIICIIHAITLHOE TIOBBIIIICHHE T10 CITY)KOE U MEPEBOJI B IPYT'YIO KATETOPHIO;

I') pa3pabOTKy YCIOBHUM, ONPEACISIIOIINX MOTUB IOCTUKEHUS;

1) BbIZICJICHHE BOKHEUIIIMX WHCTHHKTOB, OTMPEEIISIOIINX TPEIITPHHAMATEIILCKHINA YCIIeX.

2. Cospemennvle meopuy MOMUBAYUY NPUHANO OeUMb!

a) TOJIKO Ha TEOPHH IPOIIecca;

0) Ha JABE NPUHIMIIAAIBHO PA3JIUYHbIE TPYIIIIb;

B) Ha YETHIPE MPUHIUITUAIBLHO PA3INYHbIC TPYIIIIHI,

T') TOJIKO Ha TEOPUHU COZIEPKAHUSI.

3. Kpumepuii «0omunuposanue Heyoos8nemeopeHHbIX NompeoHocmell Hao YO08IemBEOPEHHbIMUY
VKazan:

a) K. Anmsnepdep;

0) @. I'epudepr;

B) A. Macrnoy;

r) M. [loprep;

1) MakKneman.

4. Ilo cxeme, xomopyio npeonosxcun @D. I'epybepe, «hakmopamu KoHmekcmay AGIAOMCA
(8b10epUme HecKobKO):

a) CIoco0 M CTHIIb YIIPABIICHHUS, CIOCOO KOHTPOJISI CO CTOPOHBI PYKOBOJICTBA,;

0) ycroBus Tpyaa (koMdopT, IyM, OCBEUIEHHOCTb U T.11.);

B) JINYHAsI OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTYC;

J) TPOJBHKEHHUE T10 CITYKOe.

5. B meopuu @. I’ epybepea npednodiceruvl cedyoujue MOmMusamopbl (8blbepume HecKoIbKo):

a) BO3MOXKHOCTb POCTa;

0) nocTikeHne, KBaTM(pUKALUs U TPU3HAHUE YCIIeXa,;

B) YBEPEHHOCTh/HEYBEPEHHOCTh B CTAOUIILHOCTH pabOThI, 0€3011aCHOCTh Ha PadoTe;

I') paboTa Kak TakoBas, HHTepeC K padoTe U 3aJJaHuIO;

1T) TIOJIMTHKA OpraHU3alliH ¥ aJIMHHUCTPAIINH, TIPABHJIA, PACTIOPSIIOK U PEKUM paOOTHI.

6. Ilosviarom nu «eucueHuyeckue paxmopsly mpyoosyro aKmueHOCmy?

B) J1a;

0) HeT.

7. Kmo oobasun cnedyrowue namos momusayuil: 1) MHocoo0pazue npedvasisemvix pabomou
mpeb08anuil Kak 6 OMHOWEHUL MEHEOHCePOs, MAK 8 OMHOULEHUL PIO0BbIX PADOMHUKOS, 2) ICHOCIb
3a0auu cooepcanus mpyoa, 3) npeocmasneHue 0 3HAYUMOCHU 3a0ayl 8 CUcmeme OpeaHu3ayul,
npeonpusimus, SJKOHOMUKU U 8 coyuyme, 4) Hanuyue oopamHoll césa3u; 5) camooesmenrbHOCms?

a) K. Ampaepdep;

0) @.I'epubepr;

B) A. Macnoy;

r) M. [loprep;

n) MakKnemnana.

8. [Ilpemuu 0ondicHvl Obimb 0OWUMU U PACHPOCPAHEHHBIMU?

a) 1a;

0) Her.

9. Obpammyro ces13b 1ecue 0becneuums Ha OMOeIbHOM ppaemenme pabomol?
a) na;
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0) Her.

10. O npuseporcennocmu menedaicepos opeanuzayuu Kk «meopuu X» uiu Kk «meopuu Y», no

MaxkI pezopy, ceudemenbcmeyiom caredyiouue Oeucmeust:
a) KOHTPOJIb 32 BpEMEHEM SIBKH Ha padoTy;
0) cocraBiieHHE TOJKHOCTHBIX HHCTPYKLMIA;
B) 3aciylIMBaHHE OTYETOB pyKoBoauTeseil Ha CoBeTe TUPEKTOPOB;
r) (GOpMyTUpPOBAHUE IENEBBIX KOMAH/ JJIsl PEIICHUS YIIPABICHYCCKUX 3a/1aY;
1) TPUHATHE PELICHUH OCPEICTBOM I'OJIOCOBAHUS YWICHOB OpraHU3aInH.

11. Hackoneko paboma obecneuueaem c60000y U HE3ABUCUMOCIb PADOMHUKA NpU
8bIpabOMKe Spaghuxa 8bINOIHEHUsE pabOmbl U OeUCMBUL, UCNONb3YeMbIX O/ OOCHUNCEHUSL HYHCHO2O

pe3yivmama, — 9mo:
a) oOparHas CBs3b;
0) BaXXHOCTb palOOTHI;
B) aBTOHOMHUS;
r) pa3HoOOpa3ve YMEHH U HABBIKOB,;
1) LIeJICHANPaBICHHOCTD, IIEIOCTHOCTD PaOOTHI

12. B meopuu oorcuoanui B. Bpym cpedu gaxmopos, momusupylowux pabomuuka K

00CMUDICEHUIO pe3yTbmama, 8bl0eu cledyoujue (8bloepume HeCKOIbKO):
a) TPUOPUTETHOCTH HEYIOBJICTBOPEHHBIX MOTPEOHOCTENH;
0) [IBe rpymnisl NoTpedHoCTeH (PaKTOPOB MOTHBALIUH);
B) MOTHUBATOPBI;
I) TOJOXXUTENIbHAS WK OTpULIaTeNIbHAs BAJIEHTHOCTD;
1) OKUIAHUE.

Tema 6. Opranusanum v ynpasjieHue UMH.
THunbl OPraHu3aMOHHBIX CTPYKTYP

1. Coyuanvuas opeanuzayus — smo:

a) oObeaMHEHHUE JI0/IeH o MHTepecaMm;

0) TEeXHUYECKUE CPEJICTBA, BHIMOIHSIIONINE 3aJaHHsI YEIIOBEKA;
B) IPOU3BOJICTBEHHBII KOJUICKTHUB,;

r) HedopMalibHas OpraHu3aLys;

1) BCE OTBETHI IIPaBUIIbHBIE.

2. CoyuanvHas opeanu3ayus 6 pelHOYHOU IKOHOMUKE:

a) OTKpBITas CUCTEMA;

0) 3aKpblITas cUCTEMa;

B) MsTIKasi CUCTEMA;

) JKECTKasi CUCTEMA;

) TIPAaBUJIbHBIX OTBETOB HET,

3. Jluneiinas cucmema ynpaseieHus 8 COYUAIbHbIX OP2AHU3AYUAX NPUMEHAEMC OIA.
a) TpeAnpusTHi 0OJIBILION Pa3MepHOCTH;

0) mpeanpusTHA CpeHel pa3MEepHOCTH;

B) IPEANPUSATHI CO CIIOKHOM TEXHOJIOTHEN TPOM3BOICTRA;

) HEOOJNBIINX MPEATPHUITHI.

4. Cxema ynpasnenus «36e30a» NPUMEHAEMCS:

a) J7Is1 HeOOJBIIMX OpPTaHU3alUN C JUMHAMUYHO MEHSIOMIEHCS TEXHOJIOTHEH * MPOU3BOJICTBA

Y HOMEHKJIaTYpbl MPOAYKIIUY;
0) 1S CpeTHUX MPEANPHUATHIA C YCTOMYNBOW HOMEHKJIATYPO;
1) Tipu pUTHATBEHON CTPYKTYPE COIMATIBHOM OPraHU3alliK; T) BCe OTBETHI IPABUIILHBIE.

5. Hpu cpe()HeM YPOBHE COUYUAIbBHBIX U IKOHOMUHECKUX cessell COYUAIIbHAA OpcARU3aAyUAL.’

a) HEYCTONUMBasd;



0) crnabas;

1) KOH(JIUKTHAS;

I') BCE OTBETHI IIPaBUJIbHBIE.

6. llpu cnadvix coyuanbHbiX U CUTLHBIX IKOHOMUHLECKUX CEA35X COYUATIbHAS OP2AHUSAUUA:
a) crabas;

0) cpenHss;

B) KOH(PIUKTHAS (popMalIbHAs U CHIIbHAS He(OpMalIbHas OpraHU3alls;
r) KOH(IHMKTHAS;

) TIPABHJIBHBIX OTBETOB HET.

7. Illpu cnadbix IKOHOMUYECKUX U CUTHBIX COYUANBHBIX CA3AX COYUAILHAS OPSAHUAYUL:
a) HEyCTONuMuBas;

0) cuibHAas;

B) KOH(IUKTHAsA opMaibHAs U CHUiIbHAs HehopMasibHas;

) NPaBUJIbHBIX OTBETOB HET.

8. K coyuanvhvim ce:a3M OMHOCAMCA:

a) CTUMYJIMPOBAHHUE;

0) OTBETCTBEHHOCTB;

B) OTHOILEHUS 110 YPOBHSIM YIPaBICHUS;

) MpPaBHJIBHBIX OTBETOB HET.

9. K sxonomuyecKum cesa3am OMHOCAMCAL:

a) MEKJIMYHOCTHBIC OTHOIICHHS;

0) JIbTOTHI;

B) MPO’KUTOYHBIA YPOBEHb.

10. Cmonknosenue kak cmynens npomusopeyutl O3Hauaem:

a) robanbHas 1eNb — €IMHAs;

0) oOmmas 1meap — eANHAS;

B) CpEICTBAa M METOBI — CXOJIHBIE;

I) BCE OTBETHI HEIIPABUJIbHBIC.

Tema 7. BHyTpeHHIS U BHEIIHAS Cpela OPraHu3auum

1. Buympennss cpeoa opeanuzayuu — 3mo:

a) KamnuTall, TEXHOJIOTHS, JIFO/IH;

0) Henb3s JaTh TOYHOE ONpEJENeHHe, TaK KaK KaXJIas OpraHus3als HMeeT CBOM Halop
KOMITOHEHTOB;

B) 4acTbh oOIIell cpe/ibl, KOTOpasi HAXOAUTCA B paMKax OpraHu3aliu;

I) BCE IEPEUNCIIEHHOE HEBEPHO.

2. Haubonee munuunvimu ciabblmu cmopoHamu OpeaHu3ayuu Aensomcs.

a) HeXBaTKa IMPOM3BOJICTBEHHBIX MOIIHOCTEH U ycTapeBIiiiee 000py10BaHHE;

0) HHM3KOE KaueCTBO TPYIOBBIX PECYPCOB;

B) JCHEXKHBIEC TPYAHOCTH;

I') ycTapeBIas MPOAyKLHS;

1) BCE MIEPEUNCIIEHHOE BEPHO.

3. llonamue «Ky1bmypa opeaHu3ayuuy 6Ku04aen.:

a) TIPUSTHBIC MaHEPHI U TIPABHIIBHYIO PEYb COTPYIHUKOB,

0) BBICOKHI ypOBEHb 00pa30BaHUsI IEPCOHANA;

B) JPYKHBI!, CIIIOYEHHBIN KOJUIEKTHB;

) LEHHOCTH, YOeXICHHs, YCTAHOBKH 1 00pa3 MOBE/ICHUs], IPUHSATHIE B OPraHU3aIMH.

4. Heobxooumocms aHanuza cpeovl OpeaHu3ayuu Césa3anda C.

a) NoBbIIIeHNEM 3()(HEeKTUBHOTO HCIOIBb30BAHUS PECYPCOB;

0) TMHAMUYHOCTBIO BHEILIHEH Cpebl;

B) aJanTaiyen K BHEIIHEH cpefie ¢ LeNbi0 BBDKUBAHUS,
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) pa3pabOoTKOI CTpaTeruu pa3BUTHS, CIOCOOCTBYIOIIEH TOCTHKEHHUIO €M OpraHU3aI|H.

5. K ucmounuxam ungpopmayuu o cpede opeaHu3ayuu OMHOCAMCAL:

a) JIMYHBIN OIIBIT;

0) cTaTucTUYecKue JaHHBIE U OyXraiaTepcKas OTYETHOCTE;

B) HIDKECTOAIINE MEHEDKEPHI M PAOOTHUKU (PUPMBL;

I) BCE MEepPEUnCIIEHHOE BEPHO.

6. CunbHble cmopoHbl opeanu3ayuy — 3mo:

a) JIOObIC BUJIBI €€ ICATEIIbHOCTH;

0) kBaMM(UIUPOBAHHBIIN MIEPCOHAT,

B) pecypchl, KOTOpbIE OHA KOHTPOJIHPYET;

) BHyTpeHHHE (PaKTOPHI, ONPEACISIONINE €€ YCTIeX.

7. Cnabvie cmopomwvl opeanuzayuu — 5mo.

a) Y3KHI aCCOPTUMEHT BBIITyCKAEeMOM PO TYKIIUH;

0) ¢uHAHCOBBIE TPYTHOCTH,

B) BBICOKHE HAJIOTH;

r) BHyYTpeHHHE (haKTOPBbI, MPUBOIAIINE K €€ IIPOBaTY.

8. Bnaconpusimmule 603MONCHOCIU OP2AHUZAYUU — IO

a) TMOJy4YEeHUE JbIOTHOTO KPEeIUTa;

0) OCBOCHHE HOBBIX PHIHKOB COBITA;

B) Ha3Hauy€HHE HOBOTO KOMIIETEHTHOTO PYKOBOIHUTEIIS;

I) TOJIOKUTENbHBIE (PAKTOPBI BHEILIHEH CPEIbI.

9. Veposwr opeanuzayuu — smo:

a) YXKECTOUCHHE 3aKOHOB TI0 OXPaHE OKPYKArOIIeH CpeIbl;

0) poxer;

B) OTpUIaTeNIbHBIE (DaKTOPHI BHELITHEH CPEIbI;

) rnobanM3anus 5KOHOMHUYECKUX MPOLIECCOB.

10. Memoo oyenxu cpedvt «5 x 5» exnouaem.

a) MATH BOIIPOCOB O IATH (PAKTOpax BHEUIHEW CPebl;

0) aHaAIM3 IATH BHYTPEHHUX TIEPEMEHHBIX OpraHU3aIiH 1 TISITH BHEITHUX (JaKTOPOB CPEIbI;

B) aHAJIM3 [ISATH CUJIBHBIX U IATH ClIa0bIX CTOPOH OpraHU3allny;

I) BCE OTBETHI HEBEPHBI.

11. SWOT-ananus ucnonwzyemcs ons oyeHku:

a) CHJIBHBIX U CJIA0BIX CTOPOH OpraHU3aIlnH;

0) BO3MOXKHOCTEHN U Yyrpo3 OpraHu3aluy;

B) Cpe/bl OPTaHM3aINH C IIETIHIO OTIPEICTICHUS €€ CTPaTernH;

I) BCE OTBETHI HEBEPHBI.

12.  OcnosHbimu xapaxmepucmuxkamu eHeuwiHell Cpedbl AGNAOMCA!

a) B3aUMO3aBHCUMOCTb (PAKTOPOB BHEIIHEH Cpe/ibl;

0) M3MEHYHBOCTH U CJIO)KHOCTh BHEIITHEW CPEIIBI;

B) HEONpeJIeNIeHHOCTh (PaKTOPOB BHEITHEN Cpebl;

I) BCE OTBETHI BEPHBIL.

13. K ¢paxmopam npsamoeo 6o30eticmeusi OMHOCAMCSL:

a) TIOCTABIIMKH, TIOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI H TOCYJapCTBEHHBIC OpTaHBI,
KOHTAKTHbIE ayJJUTOPUH;

0) MEeXIyHApOJHBIE COOBITHS, COCTOSIHIE YKOHOMHKH, COIMOKYTBTYPHBIE (DaKTOPBI;

B) BCE OTBETHI HEBEPHBI.

14.K ghaxmopam xoceennozo 8030eucmausi OMmHOCAMCAL:

a) Bce (haKTOPbI, OKA3bIBAIOIME BIUSAHUE HA OPraHU3AIIHIO;

0) TpaBUTEIHCTBEHHBIC YIPESIKICHHS;

B) COCTOSIHUE HKOHOMHKH, TIIOJIUTHYECKHE U COLMOKYJIbTYpHBIE (PAKTOPBI, Hay4HO-
TEXHUYECKUH MPOTpece, rIo0aIn3anms;

I') BCE OTBETHI HEBEPHBIL.
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15. Kaxue cobvimus 6yoyujeco OmHocsames K npeockasyemvim?

a) KIMMaTUYECKHE YCIOBHsI B cpeHel mosoce Poccuu;

0) crpoc pOCCHICKUX MIKOJIBHUKOB Ha yuyeOHHUKH B 2015 T.;

B) CKOJIBKO ITAKETOB MOJIOKA OYJIET MPO/IaHO B CIICAYIOLIEM MeCsIIe B OJIMDKalIIIeM Mara3uHe;

I) TOYHas TeMIeparypa Bo3ayxa Ha 1 mad B r. Mockse.

16. Opeanuzayus ne modicem yenecoooOpazHo 1UAMb HA.

a) (axTopbl BHYTPEHHEH CPEIIbL;

0) ¢axTophI MPSIMOTO BO3ACUCTBUS;

B) (hakTOphI KOCBEHHOTO BO3/ICHCTBHS;

) (hakTOpbI MPSIMOTO ¥ KOCBEHHOTO BO3JICHCTBHSL.

17. B meopuu ynpasnenueckoii Mblciu (pakmopuvl eHeulHeli cpedvl CMAHOBIMCs NPeomMenom
ananusza:

a) c Hauana XX B.;

0) B koHIie 50-X roJ10B;

B) B cepeaune 70-X ro/ioB;

) BCE OTBETHI HEBEPHBI.
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Tema 8. CTpaTrerudeckoe ynpapjeHue opranuzanme
Tecmot:

K smanonnvim cmpamecusim passumusl opeanusayuu u ousneca omrocam Cﬂedyiou;ue

2pynnbl (8blOepume HeCKONbKO):

CTpaTeruu lieJeHanpaBIeHHOTro epexoia B ApYyroi ousHec;

CTpaTeruy UHTETPUPOBAHHOIO POCTA;

CTpaTerMy KOHLIEHTPUPOBAHHOIO POCTA;

CTpaTeruyu oOpaTHON rOPU30HTAILHON HHTETPALUH;

CTpaTeruu AUBEpCUPUIMPOBAHHOIO POCTA.

Aensemess - «BUOEHUE»  OP2AHUBAYUU — NPAMbIM — CIeOCMEUeM  OCYUWeCMEIeHUs

cmpamez2uyecko2o ayouma ee pecypcog?

a)
0)
3.
a)
0)
B)
r)
1)
4,

Aa;

HET.

Coszoanue mazazuna mxanel npu MeKCmulbHOM KOMOUHAme — 2Mo Cmpame2usi:
Pa3BUTHS MPOJIYKTA,

«CHSITHUS CTIHBOKY;

BEPTUKAITLHON UHTETPAIHH;

TOPHU30HTAIBHON qUBEepCcH(pHUKALINY;

«pIIaHTOBOTO OXBATAY.

Cpeou «nsmu cun Ilopmepay npucymcmsyiom (8blOepume HeCKOIbKO):

a) TOBapbI-3aMCHHTEIH,
0) cuita MEHeKMEHTa KOMIIaHHH,

B)
r)
1)
5.

cHJia IOTpeOuTENeH B TOPTOBIIC;

CHJIa TOCPETyJIMPOBAHUS;

KPETIOCTh CTPATEIrNYECKHUX AJTbSTHCOB.

SWOT-ananuz npedycmampusaem evisignenue u noopobrnoe paccmompena (8vloepume

HEeCKONbKO):

a)
0)
B)
r)
1)
6.

KOHKYPEHTHBIX IIPEUMYILIECTB;

CHIIBHBIX CTOPOH (PUPMBI;

OJIaronpUsITHBIX BO3MOKHOCTEH /715l OM3Heca;

clabbIX CTOPOH OpTraHU3aIHH;

yrpo3 Juisi OusHeca.

Mampuya  «/[orcenepan  anexmpuky — «MakKuncuy ocHoéana Ha oyenke ciedyiouux

napamempos ouzHec-eOuUHUY (8bloepume HeCKONIbKO):

a)
0)
B)

IPUBJICKATCIIbHOCTb OTPACIIN,
TEMII POCTa CIIpOCa,
HOJIA pPbIHKA;

T), IO3UIMS OU3HEC-CTUHUITBL;
1) KOHKYPEHTHBIE IPEUMYIIIECTBA.

7. Ioonexcam nu Oenecuposanuio QYHKYUU CMPAmMeSudeckoe0 YHpaeieHus npe3udeHma
Qupmvr?

a) na;

0) HeT.

8. @opmynuposka muccuu Kommepueckoeo npeonpusmus 6yOem HenoiHou 6e3 yuema
UHmMepecos 0owecmea:

a) Jna;

0) Her.

9. K uucny «namu cun Ilopmepa» HenocpeocmeeHHo OmHOCAMCSL (8blbepume He CKObKO):

a) CUJIa TOCPETYTUPOBAHMUS;

0) BO3MOXKHOCTB TOSIBJICHUSI HOBBIX KOHKYPEHTOB;

B) HAaIWYHE TEXHOJIOTHMUYECKUX ITPEUMYIIIECTB;
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I) CcHja MOCTaBIIUKOB B TOPTOBIIE;

JI) COBMECTHO pazfieiisieMble IEHHOCTH.

10. SWOT-ananusz ocnosan na evisgnenuu ciedyiouux XapaKxmepucmux (8bloepume HecKoIbKo):

a) CHJIbHBIC CTOPOHBI (PHPMBI;

0) yrpo3sl Jyist Ou3Heca;

B) TPUBIIEKATEILHOCTH OTPACIIH;

r) OmaronpusTHbIE BO3MOKHOCTH JUIs OU3HEca;

1) cia0ble CTOPOHBI OpraHU3AI|H.

11. Mampuya Bocmomnckotl KOHCANmuHe0801 epynnvl OCHOBAHA HA AHAU3E XAPAKMEPUCTUK
(8b10epume HeCKObKO):

a) TPUBJIEKATEIbHOCTh OTPACIIH;

0) WHTEHCHBHOCTH CONICPHUYECTBA;

B) TEMI pocCTa CIpoca;

I) J0Js PhIHKA;

1) OnaronpusTHbIC BO3MOXKHOCTH TSI OM3HECA.

12. K mpemweii epynne smanioHHbIx cmpameuti OMmHOCSN (8bloepume HeCKOIbKO):

a) CTpaTeruio rOpU30HTAIFHON JUBEPCUUKALINH;

0) crpateruto coopa ypoxas;

B) CTpAaTEeruio BIEpe UAYLIEH BEpTUKAIbHON HHTErpalu;

I) CTPATEerHIO CETMEHTAIIMU M IO3UITMOHMPOBAHKS Ha PHIHKE;

JI) CTPATEru0 KOHIJIOMEPATHOW AUBEPCU(DUKAIIH.

Tema 9. Cesizyromue npoueccsbl ynpapjaeHHs:
KOMMYHHKAaIMHU ¥ NPUHATHE PellleHui

Tecm exnmouaem 6 cebs mpuoyamos YmMeEepH#COeHUtl, ¢ KOMOPLIMU MONHCHO TUOO CO2NACUMBCA,
aubo nem.
1. YpaBneHueckoe pelieHre BCer/ia JOrnYHO U PalMOHAIIBHO.
2.be3eiicTBIE WHOTIa MOXKET SIBJIATHCS PEIICHUEM.
3.Pemienne — 310 QyHKIHMS ypaBieHuUs.
4. PerieHue Bcerza CBsI3aHO C PUCKOM U HEONPEIEICHHOCTHIO.
5.YenoBek mposBiIseT OOJIbIIE SHTY3Ha3Ma B pealln3allii PEIIeHNi, eCIM OH IPUHUMAET ero cam, a
HE T0JIYYaeT €ro CO CTOPOHBHI.
6.Pemmenue Bceria HOCUT NPOOJIEMHBIN XapakTep.
7.Cnioco0 npuHSTUS PEeLIeHUs He BIUSET Ha ero 3(p(peKTUBHOE UCIIOTHEHHE.
8. HeBbICIyIaHHBIH YieH TpyNIIbl IpH 00CYXICHUH PEILICHUS BIPABE HE BBITOIHATH €TO.
9.JTro60e M3MeHeHre BO BHEIITHEH cpeie BBI3BIBACT HEOOXOIMMOCTh IPUHSATH COOTBETCTBYIOIICE
peLIeHue.
10.ITpuHATHIO pelIeHHs TOJHKHO TPEIIIECTBOBATH OCO3HAHUE €T0 TIEIH.
11.Perienye TOIKHO OBITH pe3yIbTaTOM UMITYJILCUBHOTO JICHCTBUSL.
12 Menemxep, MPHHUMAs pEIlICHUE, BCET/Ia YBEPEH» UTO pacloiaraeT MoJIHOCTBIO JOCTOBEPHOU
uH(popManue.
13.Ecnu mpuHSATOE pElIeHne ONTHMAIBHO, TO 3TO 03HAYAET U €0 ONTUMAITBLHOE BBITTOTHEHHE.
14 KommbroTepur3anus BEIpabOTKU PEIIeHUH 0CBOOOKIAET MEHEKepa OT OTBETCTBEHHOCTH 3a €ro
HeOJIaronpusTHbIE MOCIIEACTBUS.
15.ITpaBusbHOE pelIeHne BCEeT1a 3aMHTEPECyeT UCTIOTHUTEIS.
16.Hactpoenne pyKOBOAHUTEISI BIUSET HA MPABIIIBHOCTh BBIOPAHHOTO PEIICHHSI.
17.HactpoeHre UCIOTHUTENS HE BIMSET Ha ITPOLIECC BBIIOIHEHUS PEIICHHUS.
18.TTops 0K IPUHSATHS PEIICHUH OTIPEETISIETCS CTAIIEM PYKOBOJICTBA.
19.KoHTposb 32 BHIIOJIHEHHEM peIlleHHs He BCer1a HEOOXOaMM.
20.ITpaBuiIbHOE pelieHre H30aBIsIeT OT MPOOJIEM B OyayIIIeM.
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21.I1lpaBuibHOE pelICHHE MOXKET TOTPeOOBaTh KOPPEKTHPOBKU.

22.PykoBOJICTBO OpraHU3aIlK BCET/Ia 3HAET O CYIIIECTBOBAHUH MPOOIIEMBI.

23.I1pobnema Bceria JOMyCKaeT albTEPHATUBHOE PEIICHHUE.

24.VIcrionHUTEN TOJDKEH MMOHUMATH 11eJTb TIPUHSITOTO PEIICHHS.

25 criotHATENb BCET/Ia OTBEYACT 32 YCTICIITHYIO PEATH3AIHIO PEILICHUSL.

26.011eHKa aTbTEPHATHB SIBISICTCS 00SI3aHHOCTHIO HCIIOTHUTEIICH.

27. PyKkoBOIUTEIH MOTHBHPYET MCIIOIHUTENCH B 3aBUCUMOCTH OT COJICPYKAHUSI PEILICHUSI.

28. MozenupoBaHue Mpoliecca MPHHATHS PEIICHUIH TapaHTUPYET X MPABUILHOCTD M YCIICITHYEO
peann3almio.

29. BrImonHeHHe MPUHSATOTO PEIICHUS BCETIa IopyvaeTcs 00Jiee KOMIIETEHTHOMY HCIIOJHUTEITIO.
30. Boznukmas mpobiiema Beerjia 000CTpsIeTCsl B OTCYTCTBUE €€ PEIICHHSL.

Tema 10. J/IuaepcTBO U BJIACTH B yIIPABJIEHUN

Bnacme — smo:

BO3MOXXHOCTH BJIHSTH Ha APYTUX;

crienpuIecKoe BO3CHCTBIE HA IO TIMHCHHBIX
COBOKYITHOCTb CITOCOOOB BO3JICHCTBUS Ha MOAYNHEHHBIX;
m000€ BIUSHUE HA JTIOACH.

3axonnas enacmes ocHO8AHA HA:

Ha BO3HArpaXkJICHUH;

Ha Bepe B MIpaBa PyKOBOUTEIS;

Ha TMOJIOKUTEILHOM MPUMEPE;

Ha IPUHYKIECHUY;

Ha Bepe B 3HAHUS PYKOBOIUTEIS.

Dopmbl IUAHUSL MEHEOHCEPOB HA NOOYUHEHHBIX CYULeC8YIom clledyrouue:
yOeKICHHE, yIacTue;

dhopmanibHOE, HE(hOpMATBHOE;

IKCIEPTHOE, 3aKOHHOE;

CUCTEMHOE, CUTYallHOHHOE.

Haubonee 3ampamnoti popmoti énacmu sensiemcsi:
OCHOBaHHOW Ha MPUHYKJICHUU;

3aKOHHOM BJIACTHU,

SKCIEPTHOM BIACTH;

BJIACTH TIPUMEDA;

OCHOBAHHOM Ha BO3HArpa)KJICHUU.

Hns ... hopmoel éracmu éecoma HedxcenamenbHbl OUUOOUHbLE PEULeHUsI MEHeOHCePa.:
JUTSI BIIACTH TIPUMEPA;

JUTSL BJIACTH, OCHOBAHHOM Ha MPUHYXICHHH;

JUIS BIIACTH, OCHOBAHHOM HA BO3HATPAXKICHUH;
JUISL DKCIIEPTHOM BJIACTH;

JUTsl 3aKOHHOM BIIACTH.

Xapusma — smo:

BIIACTh MPUMEPA;

JKCTIEpTHAS BJIACTh;

3aKOHHAs BIIACTh;

BJIACTh, OCHOBaHHAs HA BO3HATPAK/ICHUH,

BIIACTh, OCHOBAaHHAsI HA TPUHYKICHHUH.

Haumenee cymanna enacmo:

BIIACTh MPUMEPA;

BJIACTh, OCHOBaHHAs HA IPUHYKICHUU;

BIIACTh, OCHOBAaHHAsl HA BO3HATPaXK/ICHUU;
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1.

3aKOHHAsI BJIACTD,
AKCTIEPTHAS BJIACTb.

Ybeowcoenue ucnornumenss — smo:
BO3JIEHCTBHE NCIIOIHUTEIS,;
nepeaayda TOUYKU 3pEHUs;

Oecena ¢ MOJYNHEHHBIM;

Tema 11. Opranu3anuoHHasi KyJbTypa U ypaBJjeHUe U3MeHEeHUAMHU

Buvl kak pyxosooumens 3a0ymanuce 0 HeoOX00UMOCmMU U3MeHeHUsl KYIbmypbl 8 c8oell

opearnuzayuu. Ilomusa, umo Oopecanu3ayuoHras Kyibmypa — 39mo CROdCHeuwas KOMno3uyus
PA3TUYHBIX NO YPOBHIO U COO@prCClHuIO OMHOUEHUL Meofcdy ﬂIOObMu, Ymo 6bl omHeceme K HUM
U3 HuscenepevducileHnoco.;

a)
6)
B)
r)
2.

TEXHOJIOTUH;

LIECHHOCTHBIE OPUEHTALINH;

BHEIIHEE OKPYKEHUE;

«CUMBOJIAKY.

Onpeodenug, umo He0OXO0UMO MeHAMb 8 OpP2AHU3AYUOHHOU Kylbmype eaulet

KomnaHuu, 6vul S’a()yMa]lMCb 0 Memooax npoeedenuﬂ OMUX UBMEHEHULl U peuiunu 6bl6pamb umo-
mo us Cﬂedy}omeeo.'

a)
6)
B)
r)
3.

M3MEHHTH CBOIO PEAKIIMIO Ha OpraHU3aI[MOHHBIC KPU3HCHI;
3aKYIHUTh HOBBIC KOMITBIOTEPHI;

MePEePETUCTPUPOBATH KOMITAHHIO;

W3MEHUTh KPUTEPHH HArpaJl U CTaTyCOB.

K «enyboxomy» yposHnio (b6azosvie npeononodcenusi) uzyueHus OpeaHu3ayuOHHOU

Kynbmypbsl ONMHOCAMCA.

a)
6)
B)
r)
4.
a)
6)
B)
)
5.
a)
6)
B)
r)

OTHOIICHHEC KO BPCMCHHU,

HaOJr01aeMbIe 00pas3Iibl TOBEICHUS;

HECHHOCTHBIC OPUCHTALIUH,

OTHOIIICHUE K YEIIOBEKY.

K «obvexmusnot» opeanuszayuoHHoU Kyibmype OMHOCUMCL:

Bepa U 0XKHUJIaHUS;

HOPMBEI U POJIH;

pabodee MPOCTPaAHCTBO;

MeOenb 1 000pyAOBaHHE.

IIpeonpunumamensbckyro Kyivmypy opeaHu3ayuu XapaKxmepusyem:
BBITIOJTHEHUE paOOTHI 10 MpaBUiaM;

WHTYUTHUBHOE pEIIeHHE PodieM;

CUCTCMA BHYTPCHHCTO KOHTPOJIA,

OKUJIaHHE TOSBICHHS BO3MOXHOCTEH.

K «kynomypnvimy nepemennvim Oyyuu u3 yKa3aHHO20 HUHNCE OMHOCUMNCA!
Kapbepa,

crcTeMa KOHTPOJIS;

MIPOU3BOIUTENLHOCTD;

HepapXusl.

Tema 12. IIpo01eMBbI COBPEMEHHOI0 TOCYIAPCTBEHHOI0 M MYHUIIUIIAJBLHOIO YIIPaBJICHUS B

Poccun

1. Ocobennocmo coyuokynvbnypHwix pakmopos makosa, 4mo:
a) OHM MEHSIIOTCS TOpa3o MeUIEHHEE, UeM BCE OCTAJIbHBIE,

26



0) OHH MEHSIOTCS OBICTpPEE, YeEM BCE OCTAIILHBIC;

B) OHM MEHSIOTCSI C TOH K€ CKOPOCTBIO, YTO M BCE OCTANIbHBIE.

2. Ckonvko ¢hakmopos, onpedensiowux paziudus Mexcoy HAYUOHATbHLIMU K)IbMYpPamu,
usyuan npoexkm GLOBE?

a) JICBSATH;

0) yernIpe;

B) CEMb.

3. Xapaxmepucmuxa, komopas nokazvléaem, 6 Kakou cmeneHu COYUaIbHble HOPMbl K)JlbINnypbl
ROOWPSIOM OpYHCENOOHOe noBedeHUe NO OMHOWUEHUIO K OPY2UM JH00AM, — IMO:

a) TyMaHHCTUYECKasi OpUEHTALUS;

0) AWCTaHIUS BIACTH;

B) PaBEHCTBO IOJIOB;

I') HaCTOMYMBOCTH;

1) OpUEHTAalWs Ha OyTyIiee.

4. Xapaxmepucmuxa, yKazvléarowas, 6 KaKOU CmeneHu HAYUOHAbHble HOPMbL NOGLILUAIOM
cmpemieHue K YIVHUEeHUIO pe3)iibmamoe c80ell 0esimelbHOCHIU, — 3MO:

a) TYMaHHCTUYECKasi OPUCHTAIINS;

0) IucTaHIMA BIACTH;

B) PaBEHCTBO IOJIOB;

I) HaCTONYUBOCTD;

JI) OpUEHTAIWs Ha Oy/IyIIee.

5. Xapaxmepucmuka, ykazvlearowas, 8 Kakou cmeneHu 10U OaHHOU HAYUOHAILHOLL KYIbhypbl
NLIMAOMcst  U30exHcams  He3HAKOMbIX CUMYAyull ¢ HOMOWbIO  OIOPOKPAMUYecKux npoyeoyp,
COYUATIbHBIX HOPM, — MO

a) n30eKaHue HEeONpeAeICHHOCTH;

0) IuCTaHIMS BJIACTH;

B) CEMEWHBIN KOJUIEKTHBU3M,

I) HacCTONYUBOCTD;

1) OpUEHTALUS Ha PE3YJIbTATHI.

6. Xapaxmepucmuka, ykasviearowas, 6 Kakol CMeneHu COYUaIbHble HOPMbl NOOWPIIOM
KOJLIeKMUBHoe pacnpeoeieHue pecypcos Ha yposHe obuecmsa, — 3mo:

a) TYMaHHCTUYECKasi OpUEHTALIUS;

0) IUCTaHIUS BJIACTH;

B) PaBEHCTBO MOJIOB;

I) KOJUIEKTUBH3M;

JI) CEMEHWHBIN KOJUICKTUBH3M,

€) opueHTalus Ha OyyIee.

7. Ilpu ananuze npoexma GLOBE 6s110 sbisgneno, umo:

a) HalMOHAIBHAs KyJIbTypa Poccuu He moorpsieT cTpeMiieHHe YenoBeKa K Pe3yTbTaTUBHOCTH;

0) HalMoHanbHas KyabTypa Poccuu ctumynupyeT cTpemiieHre YeloBeKa K pe3yIbTaTUBHOCTH.

8. Ilpu ananuze npoexma GLOBE 6110 ebisineno, umo:

a) HaIMOHAIbHAs KylIbTypa Poccum He mpenmonaraeT TOTOBHOCTh YelIOBEKa IUIAHHPOBATh
Oyaynee;

0) HalMoHabHAs KyJbTypa Pocchu CTUMynHpyeT CTpemieHHE 4elloBeKa K IUIAHWPOBAHHUIO
Oymyero.

9. Ilpu ananuse npoexma GLOBE 6w110 gvisigneno, umo:

a) HaIMOHAJIbHAs KyJIbTypa Poccnu mMeeT MHOro OOIIEero ¢ TAaKAMH CTpaHAMH, Kak
Benecyana, Typuus, Mekcuka u ['penys;

0) HaroHANTbHASI KYNbTypa Poccun mMeeT MHOTO 00IIIero ¢ TaKUMHU CTpaHaMu, Kak ['epmaHnus,
Opannus, Kuraii u Uaaus.

10.77To muenuro 3apybesicuvix uccredosamenei, OOHUM U3 HEOOCMAMKO8 POCCUNICKO20
VAPABNEeHUsl ABNAEMCA:
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a) HeJO0CTaTOYHas aMOUIIMO3HOCTE;

0) CKJIOHHOCTb K YMHOIIOYUTAHUIO;

B) IMPUBSI3aHHOCTb K 3aHHMAEMOH JIOJDKHOCTH.

11.71o mmenuro 3apybedicHblx ucciedosameinei, OOHUM U3 HeOOCMAMKO8 POCCULICKO20
VAPasLeHUs AGNAEMC:

a) CKJIOHHOCTH K PUCKY;

0) TPaH>KUPCTBO U PACTOUUTEIHHOCTD;

B) WHTYUTUBHOCTb.

12.11o mnenuto 3apybesxcuvix ucciedosameneu, OOHUM U3 HEOOCMAMKO8 POCCUNCKO20
VApasieHUs AGNIAemcs:

a) MHHOBAIMOHHOCTb;

0) ’KelaHHE OXBAaTUTh BCE U BCS;

B) CKJIOHHOCTb K O€CKOPBICTHOI ITOMOIIIH.

13.71o mmenuro 3apybedicHblx ucciedosameinei, OOHUM U3 HEOOCMAMKO8 POCCUNICKO2O
VApasLeHus AGNAeMC:

a) aMOMITMO3HOCTB;

0) MHTYMTUBHOCTb;

B) YHUYIDKUTEILHOE OTHOIIEHUE K cebe.

14. Unnosayuonnocms — smo:

a) OTpHIIaTeNIbHAS YepTa POCCHIICKOTO YIIPaBIICHHUS,

0) IOCTOMHCTBO POCCUICKOIO YIpaBJICHUS;

B) HE SIBIISIETCS YEPTOM POCCUIICKOTO YIIpaBICHHUS.

15.71o0 muenuro poccutickux ucciedogamernei.

a) aJMUHHCTPAIlUM PErMOHOB AaKTUBHO YYacTBYIOT B ()OPMHUPOBAHWHU YIPaBICHHUS Ha
TPEIIPUATHSIX;

0) aAMUHUCTpAllMX PETMOHOB M30€raloT y4yactuss B (OPMUPOBAHMHU YIIPABICHHS Ha
MPEIIPUATHSX.

16. Poccutickomy meHmanumenty c80UCMEEHHO:

a) TIIATEIbHOE BHITOJIHEHUE 3aKOHOB;

6) HEOPEXKHOCTH B BBINOJHEHUH 3aKOHOB | HTHOPUPOBAHHE 3aKOHO1aTEbCTBA.

17. Camoxpumuunocms — smo:

a) HeJOCTAaTOK POCCUIICKOrO YIpaBJIeHus;

0) MmoyoXUTENbHAs YepTa POCCHICKOro yIpaBJeHuUsI.

18.Bkyc k pucky — smo:

a) HEJOCTAaTOK POCCHUICKOTO YIpaBIICHUS,

0) MOJIOKUTENbHAS YepTa POCCUIICKOTO YIPaBICHUSL.

19. Oonoti uz xapakmepucmux poccutickoeo ynpagieHus A61Aemcs.

a) CKJIOHHOCTb K TIIATeJIbHOH U KPOMOTIMBOI paboTe;

0) CKJIIOHHOCTh K YepeJOBaHUIO OYpHOH, aKTUBHOW NIESITEIFHOCTH W TEPHONA JTHTEILHOTO
HIOKOSL.

20.00H01il u3 Xapakmepucmuk poCcCuticko2o YnpasieHus A6aemcs.

a) HHU3Kas CTENEeHb KOHTPOJIA 3a BCEM IIUKJIOM OM3Heca;

0) cTpemiieHHEe K KOHTPOJTIO 32 BCEM IIMKJIOM OM3HECA.

21.00Ho1i u3 xapakmepucmuk poCcCuticko20 YnpasieHus A8Naemcs.

a) YBaXCHHE YaCTHON COOCTBEHHOCTH;

0) «ocobas» unocodust OTHOIIEHUH K TUYHOM U TOCYIapCTBEHHON COOCTBEHHOCTH.

22.00HO01l U3 XapaKkmepucmuK poCCUICKO20 YNpasieHusl A6Iemcs.

a) CKJIOHHOCTH K IMUJIOTHBIM MPOEKTaM;

0) CKIIOHHOCTBH K IIMPOKOMACIITaOHBIM, YHUKAJTBHBIM MIPOEKTaM C MPUBIICYCHUEM OTPOMHOTO
KOJIMYECTBA JIFOJICKHX, (PMHAHCOBBIX M MaTepUATIbHBIX PECYPCOB.

23.00HO01l U3 XapaKkmepucmuK poCCULiCKo20 YNpasieHusl A6aemcs.

a) cuia HeOpMalTbHBIX OTHOLLICHU;
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0) crnabpblii ypoBeHb HE(OPMATBHBIX OTHOIICHHH.

24.Ilepsvlit  sman  pazeumusi  POCCULICKO20 — YNPAGIEHUsI  CBA3bIBAEMCsT €  NEPUOOOM
NePBOHAUANILHO20 HAKONNEHUS KANUMand, KO20d OCHOB0U U NPEYMHONMCEHUEM UHOUBUOYATbHOO
bocamcmea s6/siemcs nepepacnpeoeienue CoOCMEEeHHOCHI.

a) na;

0) HeT.

25.0cHo60U  ynpasnenyeckou 3umvl HA NEPEOM dMmane pazsumus YNpasneHus AGNANUCH
npogheccuonanvbhble YNpasieHyvl, NOAYYUSUUE CHeYUATUUPOBAHHOE 00pA3068aHue U UMegUlUe
00CMamouHwlli onvlm pabomuvl 6 pbiHOUHLIX ycaosusax. Clooa e MONCHO omHecmu ObIGUIUX
KOMCOMOIbCKUX JIUOEPO8, 001a0a8uux HeoOX0OUMbIMU TUOEPCKUMU CEOUCMBAMU U aMOuyusmu, u
npeocmasumenet NAPMUUHbIX OP2AHO8, MUHUCIEPCME U BE00MCME, 20CYOAPCMBEHHBIX OP2AHU3AYUL,
KOMOpble «HA3HAYAIUCH » MEHEOHNCEPAMU.

a) 1a;

0) HeT.

26.Bmopoii sman pazeumusi poccutickoeo YNnpasieHus HepaspblHO C6A3aH C MACCOB0U
npusamusayuelt KpynHuxX U CpeoOHUX npeonpusimuil.

a) n1a;

0) HerT.

27.Kpusuc 1998 e. coviepan nonosicumenvhylo poib 8 pazeumuu YNpagieHuyeckoeo Kiaccd 6
Poccuu:  obocmpunace KOHKYpeHyuss Ha pulHKe, MHO2UE Npeonpusimus ¢ HedphheKmusHbim
MEHEOHCMEHMOM NPEKPAMUIU CYUIeCBOBAHUE.

a) na;

0) HeT.

28.B nocneonue 200bl 00151 MEHEOHCePO8 ¢ IKOHOMUUECKUM 0OpaA308aHuem umeem
MEeHOEeHYUIO K pOCm).

a) 1a;

0) HerT.

29.Vposenv npogheccuonanvHoti no02omosKu YNpasieHueckou KOMAHObl KOMNAHUU He
UMeem HUKAKO20 OMHOUEHUSl K KOHKYPEHMHbIM NPEUMYUECMEAM OP2aHU3AyUl, Max KaxK K YPOGHIO
Keanugukayuu pykogooumenell Helb3s NPeovssisinG GblCOKUe MpedOoBaHUs.

a) na

0) HeT.

30.Ha mpemvem smane pazsumus ynpaenenusi ¢ Poccuu npoucxooum npoyecc nepexooa
Kanumana 60 81acnib, 8 NPOMUEONONONCHOCHTb NePEOMY IMANY, Ko20a Npedcmasumenu NApmutiHoll
enacmu opanu Ha cebsi PyHKYUU MeHeoHcepos.

a) 1a;

0) HeT.

31.Moodemnv  30pagoco  cmbicia— 2mo  MOOenb  YNpagieHus  3aNaoHbIMU - hupmami,
pabomarowumu Ha poccutickom pwinke. busnec 6 Poccuu 006801bHO npocm, U 3mo ymeepicoeHue
NO360JI510 PYKOBOOUMENSAM 00X00UMbCSL RPOCIBIM 30PABbIM CMBICIOM.

a) na;

0) HeT.

32.Poccutickue upmvl  nepeHumMarom 6 OCHOBHOM BHEWHIONW ampuOYmuKy 3anaoHo20
VApaenenus, noumu  He 00pawjas — HUKAKO20 — GHUMAHUSA ~HA — 3aNAOHble  MEXHOJI02UU
BHYMPUDUPMEHHO20 YRPAGIEHUs, M. e. 3aNAOHbIIl MEHeONCMEHM 3aMemHO NOBIUAL HA GopMy U
MEXHUYECKYI0 CMOPOHY U NOYMU He OKA3blAem 3aMemH020 GIUAHUA HA CAMO  CYWecmso
POCCULICKO20 YNPABIEHUSL.

a) na;

0) HeT.

33.Cosemckas modenv ynpaenenus na meppumopuu Poccuu — camas pacnpocmpanennas.
Hecmomps na mmozouuciennvle peghopmvl MAKPOIKOHOMUKU, NOPAOOK YNPAGIEHUS HA MHOSUX
KPYNHBIX POCCULICKUX NPeOnpUsAMUAX 00 CUX Hop OCMAemcs NPAKMUYecKu HeUuSMEHHbIM CO 8peMeH
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CCCP u obradaem xapakmepHvlMu yYepmamiu  AOMUHUCHIPATNUBHO-KOMAHOHOU — CUCHEMbl
VApagieHus.
a) 1a;

0) HeT.

1.4. MeToauyeckne MaTepUuaJIbl, ONpeesiolue MpoueaIypbl OlleHHBAHUS 3HAHMIA,
YMeHHUIi, HABBIKOB H ONBITA [1eSITeJIbHOCTH, XaPAKTEPU3YIOUINX 3Tanbl GopMUpOBaHUS
KOMIIeTEHIIHH.

OcHOBHBIMU (pOPMAMHU TEKYIIETO KOHTPOJIS SIBISIOTCS TecT, pedepaT, ompoc, 3aueT B 1
ceMecTpe, 9K3aMEH BO BTOPOM CEMECTpeE.

IIpoBepka JOMANIHUX 3aJaHUM PETYISPHO OCYILIECTBISETCS MPENOAABATEIIEM HA 3aHATHSX.
Taxke Ha 3aHATUSAX TPOBOJATCA TEKYIIME YCTHBIE OMPOCHI CTYICHTOB. B IpoMexyTOuHYIO
aTTECTAIMIO BKIIIOYAIOTCS KaK TEOPETUUECKUE BOMPOCHI, TAK U MPAKTUUYECKUE 3a/IaHHUS.

TpeGoBaHus K IK3aMeHY.
[Ipouenypa oueHMBaHUS 3HAHMM M YMEHUW JUIsl TIOJYYEHHsI 3K3aMEHa COCTOUT W3
CJIEIYIOIINX COCTABHBIX AIEMEHTOB:
1.Yuer nocemaeMocTy JEKIUOHHBIX U MPAKTUUECKUX 3aHATUH;
2.BpInosHEeHNE 3aIaHUK TEKYIIEr0 KOHTPOJISL.

1.4.1.Hanucanue tecra oueHuBaerca no mkaie ot 0 no 25 GamnoB. OcBoeHHE KOMIIETEHIUM
3aBHCHUT OT pe3yibTara HamucaHus Tecta: 18-25 GamnoB (80-100% mnpaBUIBHBIX OTBETOB) -
KOMITETCHIIMM CUMTAIOTCS OCBOEHHBIMH Ha BBICOKOM YpOBHE (OIIEHKA OTJIMYHO); 15-17 GamioB
(70-75 % mpaBHIBHBIX OTBETOB) - KOMITCTCHI[MH CYUTAIOTCS OCBOCHHBIMU Ha 6a30BOM YpOBHE
(ouenka xopoio); 8-10 6amnos (50-65 % mnpaBUIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS
OCBOGHHBIMH Ha YJOBIIETBOPUTEIHLHOM YpOBHE (OIIEHKAa yIOBIETBOpUTENbHO); (-7 OamioB
(menee 50 % mnpaBWIBHBIX OTBETOB) - KOMIIETEHIIMU CUMUTAIOTCS HE OCBOCHHBIMU (OLIEHKA
HEYJIOBJIETBOPUTEIILHO).

1.4.2 Hanncanue pedepara/KOHTPOIBHON pabOThl oleHMBaeTcs Mo mkaiae oT 0 go 25 Ganios.
OcBoeHMe KOMITETEHIIMI 3aBUCUT OT pe3yJjbTaTa HamucaHus pedepara/KOHTPOIbHOW padoThI:
22-25 GaysoB - KOMIETEHLIUU CYUTAIOTCSI OCBOCHHBIMH Ha BBICOKOM YPOBHE (OII€HKa OTJIMYHO);
19-21 GamnoOB - KOMIETEHIMH CYMTAIOTCS OCBOCHHBIMH Ha IPOJBUHYTOM YpOBHE (OIICHKA
0TJINYHO); 16-18 0aioB - KOMIOETCHIIMH CYUTAIOTCS OCBOCHHBIMU Ha 0a30BOM ypoBHE (OLICHKa
xopomo); 11-15 GanyoB - KOMIETEHIIMH CUMUTAIOTCS OCBOCHHBIMH Ha YIOBJIETBOPUTEIHHOM
ypOBHE (OLI€HKa yJI0BJIETBOPUTENILHO); 0-10 6ayUI0B - KOMIETEHLIMU CUUTAIOTCS HE OCBOCHHBIMU
(olLIEeHKa HEYTOBJIETBOPUTEIHHO).

Kpurepun oneHuBaHuUsS MHTepBan olleHMBaHUS

1. CreneHb pacKpbITHSI TEMBI 0-6
2. JInuHbBIN BKJIA] aBTOpA 0-3
3. CTpyKTypupOBaHHOCTh MaTepuaa 0-2
4. TlocTpaHWYHBIE CCHUTKA 0-2
5. O0bBeM M KayecTBO MCIOJb3YEMbIX HCTOUHUKOB 0-4
6. OdopmieHne TeKcTa ¥ TPaMOTHOCTh peur 0-2
7. 3ammra pedepara 0-6

OO6mas cymma 6aioB: 25

1.4.3.0npoc onenuBaetcst or 0 1o 10 GamnoB. OcBoeHHE KOMIETEHIMI 3aBUCUT OT pe3yibTaTa
onpoca: 9-10 6ayuioB - KOMIETEHIIMH CUUTAIOTCSI OCBOCHHBIMU Ha BBICOKOM YpPOBHE (OIIEHKA
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OTIIMYHO); 6-8 OaJJIOB - KOMIETCHIIMH CYMTAIOTCS OCBOCHHBIMH Ha 0a30BOM ypOBHE (OIICHKA
X0por110); 3-5 6aIoB - KOMIIETCHIIMHM CUUTAIOTCSI OCBOCHHBIMH Ha YJOBJICTBOPUTEILHOM YPOBHE
(oLIeHKa yIOBIETBOPUTENBLHO); 0-2 0ayioB - KOMIIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU (OLICHKA
HEY/IOBJIETBOPUTEIIBHO).
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Kpurepuu onenuBanust WNuTtepBan oieHuBaHus
1. Bnagenue nmpodecCHOHAIbHON TEPMUHOJIOTHEH 0-2
2. yMEHUE BBICKa3bIBaTh U 00OCHOBATH CBOU CY)KJICHHSI 0-2
3. CTPYKTYpUpPOBAaHHOCTHh MaTepualia 0-3
4. odopmIieHHE TEKCTa U TPAMOTHOCTh PeUun 0-3
OO6mas cymma OaioB: 10

1.4.4. lllkasa OLlEHKH IIOCELMIAEMOCTH:

nocemaemMocTb, % 100 | 90 | 80 | 70 60 50 | 40 | 30 | 20 | 10 0

B 0aju1ax 10 | 10 9 8 7 4 3 2 0 0 0

1.4.5 IlIxana oueHUBaHUS IK3aMmeHa/3auema (no 15 6annos 3a kaxcowiii)

Kpurepun oueHnBanus HNurepBan
OLICHUBAHMSA
CTYJEHT OBICTPO U CaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; IIPU OTBETE 10-15

MOJIHOCTBIO PACKPBIBAET CYIIHOCTD MTOCTABIEHHOTO BOIPOCA; CIOCOOEH
MPOUJUTKOCTPUPOBATH CBOM OTBET KOHKPETHBIMU IPUMEPAMU;
JEMOHCTPHUPYET MOHUMAaHKE MPOOJIEMbI U BBICOKUI YPOBEHB
OpPUEHTUPOBKH B HEl; (DOPMYIIUPYET CBOM OTBET CAMOCTOSTEIBHO,
MCIIOJIb3Ysl JINCT C MMCbMEHHBIM BAPUAHTOM OTBETA JIMILIb KaK OIopY,

CTPYKTYPUPYIOLIYIO XOJ PACCYKJICHUS

CTYZIEHT CAaMOCTOSATEIILHO TOTOBHUTCS K OTBETY; IIPH OTBETE PACKPHIBACT 5-9
OCHOBHYIO CYIITHOCTB ITOCTaBJICHHOT'O BOIIPOCA; JIEMOHCTPUPYET
NOHUMaHHE IPOOJIEMBbI M JOCTaTOYHBI YPOBEHb OPHEHTHPOBKHU B HEHl, IpU
9TOM 3aTpyAHACTCA B IPUBCACHUH KOHKPCTHLIX NPHUMCPOB.

CTYJICHT TOTOBUTCS K OTBETY, MpuOeras K HEKOTOPOU MOMOIIH; TIPU OTBETE 2-4
HE B MIOJJTHOM 00beMe pacKpbIBaeT CYIHOCTh OCTaBIEHHOIO BOMPOCa,
OJIHAKO, MPU ITOM, IEMOHCTPUPYET MOHUMaHUE MPOOIEMBI.

CTYJEHT UCIIBITHIBAET BhIPAKEHHbIE 3aTPYAHEHUS ITPU MOATOTOBKE K 0-1
OTBETY, NBITAETCS BOCIOJIb30BATHCSA HEAOMYCTUMBIMHU BUIAMHU ITOMOLIH;
IIPU OTBETE HE PACKPHIBAET CYIIHOCTh MOCTaBICHHOIO BOIPOCA; HE
OpPHUEHTHpPYETCS B paccMaTpUBaeMoil mpobiiemMe; oka3blBaeMast
CTUMYJIMPYIOIIasi IOMOILb U 337]aBaeéMbl€ YTOUHSIOIINE BOIPOCH HE
cHocoOCTBYIOT 00Jiee MPOIYKTUBHOMY OTBETY CTYJIEHTA.

[Tpu HEYHOBNETBOPUTENBHOMN cAaue 9xk3amena/3auema (MEHEE WIKM paBHO 5 OajyiaM) WK HesIBKe
M0 HEYBAKUTEIHLHOW TMpPUYMHE Ha 9JK3aMeH/3a4uem  OSK3aMEHAIIMOHHAs  COCTaBJISIONIAS
npupaBHuBaeTcs K Hymo (0). B sTom crmydae CTyIeHT B yCTaHOBJICHHOM B YHHBEPCUTETE
MopsiIKe 00s3aH MEPECIaTh IK3AMEH/3auem.

IIpu nmepecmaue ox3amena/3auema  WCTONB3YETCS  CIEAYIONIEE TMPABUIO  JUIA
dbopMHUpOBaHUS PEUTUHTOBOM OIEHKH:

- 1-a mepecnaua — gakTUUecKas peMTHHTOBas OIICHKA, MOJIyYeHHAs! CTYICHTOM 32 OTBET,
MHUHYC 5 0aioB;

- 2-1 mepecaayda — GpakTUUYecKasi pEUTHHTOBas OIICHKA, MOJIyYeHHAsl CTYICHTOM 32 OTBET,
muHyc 10 6amios.
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YpoBeHb c(hOpMHUPOBAHHOCTH KOMIIETCHIIMI OLIEHUBAETCSI B COOTBETCTBUH ¢ Tabmurei 1.

Tabmuna 1
Ne (®NO CyMmMma 6auioB, HAOpaHHBIX B CEMECTPE UTOI'O
n/m [Tocemenue|Pedepar/konrponbrHas|Onpoc |Tect  [3ader [9k3aMeH
pabota (st 30) o 15
o 10 110 25 0amioB o 10 |mo 25 |6ayuioB |mo 15
6asoB 6amtoB|0aioB 0aoB
1] 2 3 4 5 6 7
1.
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