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@®OHJI OIIEHOYHBIX CPEJICTB JUISI TTPOBEJIEHMSI TEKYIIEH WM TIMPOMEXYTOYHOM
ATTECTALIMH IO JIMCIATLIAHE

1. [lepeyenb KOMIETEHIHI ¢ YKa3aHHEM 3TanoB UX (opMHpPOBaHHMA B Mpolecce OCBOEHUS
o0pa3oBaTeJIbHOM MPOrPaMMbI

KOII U HAMMECHOBAHME KOMIIETCHIINH

Jranbl GopMUpPOBAHUS

JIIK-2

3apyOeIKHbBIC

Cnoco0beH,
HCTOYHHUKH

WHBECTUIUAM

HUCTIONb3YS

OTEYEeCTBEHHBIE U
uHpopmanuu,
aHAJTMTHYeCKH 0030p WM oOT4eT 1o (HUHAHCAM U

INOATrOTOBUTH

1.PaGoTa Ha y4eOHBIX 3aHITHIX
2.CamocTosTenpHas pabora

CIIK-1 CnocoOeH cobpaTh U MPOAHAIM3UPOBATH UCXOIHbBIC
JaHHbIE, HEOOXOIUMBIE JUTSI pacyeTa (PUHAHCOBO-
YKOHOMHYECKUX MMOKA3aTeNeH, XapaKTepU3yIOIIIX

ACATCIIBHOCTD MPCAIIPHUATUA

1.PaGoTa Ha y4eOHBIX 3aHITHIX
2.CamocTosTenbHas padora

2. Onucanue nmokasarejieid H KPpUTEepHeB OleHMBAHUS KOMIETEeHI il

HX (l)OpMI/IpOBaHHﬂ, OINHMCAHUEC KA OUCHUBAHUSA

Ha pa3jH4YHbIX JTamax

OnennBa
eMble
KOMIIeTe
HIMH

YpoBenb
copmupos
AHHOCTH

drtan
(popmupoBanus

Onucanune
nokasareJei

Kpurepun
OLlCHMBAHH
1

HlIxaja
OLlecHUBaHH
1

1

2

3

4

5

6

JIIK-2

IToporossiii

1. Pabota Ha
IeOHBIX 3aHATHIX

2. CamocTosgTelbHa
pabora

3HaTh:
npodeccHoHaNbHEIE 3a/1a4H
Ha OCHOBE 3HaHUH (Ha
MIPOMEKYTOYHOM YPOBHE)
SKOHOMHUYECKOH,
OpraHU3aLMOHHON U
YIIPABJIEHYECKOW TEOpUHU
YMeTh: UCIIONIb30BaTh
npodheccHoHaNbHEIE 3a/1a4H
Ha OCHOBe 3HaHMH (Ha
MIPOMEXYTOYHOM YPOBHE)
SKOHOMHUYECKOH,
OpraHU3allMOHHON U
YIIPABJIEHYECKOU TEOpUU
Bnaners:

METOAaMH U IPUEMaMu
npo¢ecCHOHANBHBIX 3324
Ha OCHOBE 3HaHMH (Ha
MIPOMEKYTOYHOM YPOBHE)
AKOHOMHUYECKOM,
OpTraHU3allMOHHON U
yIpaBJIEHYECKOH TEOPUHU

Pedepar
Omnpoc
DK3aMeH

41-60
OaiuIoB

[IponBUHYTHI

u

1. PabGorta Ha
yueOHBIX
3aHATHIX

2. Camocrost
eanHast
pabora

3HaTh: podecCHOHATBHBIE
3a/1a4u Ha OCHOBE 3HAHUU
AKOHOMHUYECKOM,
OpraHu3alMOHHON U
YIPaBJIEHYECKON TEOpUU
YMeTh: onpeaensiTh
XapakTep
pohecCUOHAIBHBIX 3a1a4
Ha OCHOBE 3HAHUU
SKOHOMHYECKOM,
OpPraHU3allMOHHON U

Ompoc

Tecr
Pedepar
IIpesenrann
s

DK3aMeH

61-100
OaiuioB




OnennBa
eMble
KoOMIIEeTe
HIMH

YpoBeHb
chopmupon
AHHOCTH

Jran

¢dopMmupoBanus

Onucanne
noxkasareJjen

Kpurepun
OLICHUBaHH
1

MIxana
OLlCHUBaHH
1

1

2

4

5

6

YIPABJICHYECKOU TEOpUU
Braners: HaBbIKaMU
omnpenencHus
podeCCHOHATTLHBIX 3a/1a4
Ha OCHOBE 3HaHUI
SKOHOMHYECKOM,
OpTraHU3allMOHHON U
YIOPABJICHYECKOU TEOpUU

CIIK-1

[Toporosesiii

1. PaGora Ha

padoTa

[YICOHBIX 3aHITHUIX
2.CamocTrosTenpHas

3Hath: cOop, 00pabOTKy U
aHaJu3 1aHHBIX,
HEOOXOIUMBIX I
peleHHS TOCTABIEHHBIX
yIpaBJIeHYECKUX 3a1a4, C
WCTIOJIb30BaHHEM
COBPEMEHHOTO
UHCTPYMEHTApHs U
WHTEJUICKTYJIbHBIX
WH(POPMAITHOHHO-
AHATUTHYCCKUX CUCTEM
YMeTh: 00pabaThiBaTh U
aHATU3UPOBATh JAHHBIC JUIS
peleHHs TOCTaBICHHBIX
yIpaBJIeHYECKUX 3aa4, C
WCTIOJIb30BaHHEM
COBPEMEHHOTO
HUHCTPYMEHTApHs U
WUHTEJUICKTYIbHBIX
WH(POPMAITUOHHO-
AHATUTHYECKUX CUCTEM
Biagers:MeTonamu u
npruemMamMu cOOpKH,
00paboTKH U aHANTH3a
JIAHHBIX, HEOOXOAUMBIX IS
peleHHs OCTaBICHHBIX
YIpaBJICHUYECKUX 337134, C
WCTIOJIb30BaHHEM
COBPEMEHHOTO
WHCTPYMEHTApUs U
WHTEJUICKTYATbHBIX
UHPOPMAIMOHHO-
AHATUTHYECKUX CUCTEM

Pedepar
Ormpoc
DK3aMeH

41-60
OaJuIoB

[IponBUHYTHI
i

1.Pabora Ha

s pabora

Y4EeOHBIX 3aHITHIX
2.CamMocTosiTensHa

3HaTh: TPAAULIMOHHBIA U
HETPaAUIIHOHHBINA cOOp,
00paboTKy ¥ aHAIH3
JTAHHBIX, HEOOXOIUMBIX JIJIS
pelEeHus] TOCTAaBIEHHBIX
YIPaBIEHYECKHUX 3a]1a4, C
WCTIONTb30BaHHEM
COBPEMEHHOTO
MHCTpyMEHTapus U
MHTEIUIEKTYaIbHBIX
MH(OPMAIIMOHHO-

Ompoc

Tect
Pedepar
[Ipe3enrtanu
Pl

DK3aMeH

61-100
OaiutoB




OnennBa
eMble
KoOMIIEeTe
HIMH

YpoBennb Jran Omnucanue Kputepun | Ilxana
copmupos | ¢popMHUpPOBaHHSA nokasareJiei OLICHUBAHHU | OLCHMBAHU
AHHOCTH | |

1 2 3 4 5 6

aQHAJIMTHYECKUX CHCTEM
YMeTh: onpenensiTh
METOABI COOpKH,
00paboTKM U aHaIN3a
JTAHHBIX, HEOOXOAMMBIX IS
peLeHHs OCTaBICHHBIX
yIpaBIeHYECKHX 3a/1a4, C
WCTIIOJIb30BaHUEM
COBPEMEHHOTO
WHCTPYMEHTApUs U
WHTEIICKTyaIbHBIX
MH()OPMAITHOHHO-
AHAJIUTHYCCKUX CUCTEM
Branets: HaBbIKaMu
cOopKH, 00paboTKH U
aHaJIN3a JaHHBIX,
HEOOXOIUMBIX IS
pEIIeHNs TTOCTaBICHHBIX
yIpaBJIeHYECKUX 3a1a4, C
WCTIOJIb30BaHHEM
COBPEMEHHOTO
WHCTPYMEHTapHs U
HWHTCIIJICKTYaJIbHBIX
MH(POPMAITHOHHO-
AHATUTHIECKUX CHCTEM

INPAKTHUYECKASA IIOAI'OTOBKA

Tema 3anaHne HA MPAKTHYECKYIO

MOATOTOBKY

KOJIU4Y€CTBO 4YaCcoB

Tema 2.OCHOBHBIE 3TAIbI AHanu3 npoueccoB NPUHATHS 6

rporiecca pa3pad0TKU U PUHSATHUS
YIPaBJICHYECKOTO PEIICHUSI.

YIIPABJIECHYECKUX PEIICHUN Ha
MIpUMepe Pa3TUIHBIX
opraam3anui(Kencsl).

Tewma 3.AHanu3 BHelIHEH cpeibl M | YdacTue B 00CYKIACHUU 4
€¢ BJIMSHUS HA TPUHATHUE U MPOOJIEMHBIX CUTYyaIlUii B
pean3aluio yrpaBIeHYECKOTro YIPaBJICHYECKOM

penieHus eI TeTLHOCTH(KEHCHI)

Tema 5.Metoibl pa3pabOTKU 1 IIpoBeneHrE S5KOHOMUYECKOTO 6

HPUHATHUS PELICHUS B YCIOBUAX
HEOIPEIEICHHOCTH U PUCKA, UX
[IPUMEHEHHUE.

000CHOBaHUS IPUHUMAECMBIX
YIPABICHYECKHUX PEIICHHH.

Ikana oueHMBAHUA TeCTa
OnenuBaercst no mkaine or 0 go 25 GammoB. OcBoeHHE KOMIIETEHIMH 3aBHCUT OT pe3yibTaTa
Hanucanus tecra: 20-25 6amioB (80-100% mnpaBUIBHBIX OTBETOB) - KOMIIETEHLUH CUMUTAIOTCA
OCBOGHHBIMH Ha BBICOKOM YypOBHE (OIleHKa oTiuuHO); 15-19 6ammoB (70-75 % mnpaBHIbHBIX
OTBETOB) - KOMIIETEHIIUU CUUTAIOTCSI OCBOCHHBIMH Ha 0a30BOM ypoBHeE (OlleHKa xopoiuo); 10-14
6ammoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIIETEHIIMM CUMUTAIOTCS OCBOCHHBIMH Ha
YIOBJIETBOPUTEIHFHOM ypOBHE (OILIEHKA yaoBIeTBOpUTENbHO); 0-9 OammoB (menee 50 %



MMpaBUJIbHBIX OTB eTOB) - KOMIICTCHIINU CUUTAIOTCA HEC OCBOCHHBIMU (OHCHKa
HEYI0BIIETBOPUTENHHO).

[Ixana oneHuBanus pedepara

Kpurepun ouennBanus HNurepBanu
OLICHUBAHMSA
JlaHbI HCYEPIIBIBAIOIINE M 0OOCHOBAHHBIE OTBETHI HAa BCE TOCTABJICHHBIC 13-15

BOINPOCHI, IPABUIBHO M PALIMOHAIIBHO (C UCIOIb30BAHUEM PAllMOHATIBHBIX
METOJIMK) PELEHBI IPAKTUUECKUE 3a/1a4H; IPU OTBETAX BBIIEIISAIOCH
IJIaBHOE, BCE TEOPETUYECKHE MOJIOKEHUS YMENO YBA3BIBAIUCH C
TpeOOBAHUSAMH PYKOBOJSIINX JTOKYMEHTOB; OTBETHI ObUIM YETKUMU U
KpPaTKUMH, a MBICIIM U3JIarajliCh B JIOTHYECKOH 110OCIIe10BaTEIbHOCTH;
MOKa3aHO YMEHHE CaMOCTOSATENILHO aHAIM3UPOBATh (PAKThI, COOBITHS,
SIBJICHMSI, IPOLIECCH] B X B3aUMOCBSI3H U AUATEKTUYECKOM Pa3BUTHUHU.

JlaHbI IMOJIHBIC, JOCTATOYHO 0OOCHOBAHHBIC OTBETHI HA IIOCTABJICHHBIC 10-12
BOIIPOCHI, IPABUIIBHO PEIICHBI MPAKTHUSCKHUE 3aJaHus; TP OTBETaX HE
BCET/Ia BBIIEISIIOCH TTIaBHOE, OT/ICIbHBIC MTOJI0KEHUSI HEIOCTATOUYHO
YBSI3BIBAIKCH C TPEOOBAHUSIMH PYKOBOSIINX JOKYMEHTOB, IIPH PEIICHUN
MPAKTUYECKHUX 3a/1a4 HE BCET/Ia UCTIOIb30BAJIMCh PAIlMOHAIBHBIC METOUKU
pacy€ToB; OTBETHl B OCHOBHOM OBLIIM KPAaTKUMHM, HO HE BCET/1a YSTKUMH.

JlaHbI B OCHOBHOM NPAaBUJIbHBIE OTBETHI HA BCE NTOCTABJICHHBIE BOIIPOCHI, 7-9
HO 0e3 JOKHOM TTTyOMHBI 1 000CHOBAHUS, IPU PELICHUH MPAKTUYECKUX
3a7a4 CTYJICHT UCIOJIb30BAJI PEKHUI ONBIT U HE IPUMEHST HOBBIE
METOJIMKH BBIIIOJHEHUS PACUETOB U IKCIPECC OLICHKU MOKa3aTeIen

3¢ (HEeKTHBHOCTH YIIPABJICHUS OpraHU3aIUuei, OJHAKO, HA YTOUHSIONIUE
BOIIPOCHI JaHbl IPABUJIBHBIE OTBETHI; IIPU OTBETAX HE BBIAEIAIOCH
TJIABHOE; OTBETHI OBLTH MHOTOCJIOBHBIMHU, HCUETKUMU U 0€3 TOJIKHOU
JIOTMYECKOU I1OCIIEI0BATEIILHOCTH; HAa OTAEIbHBIE JOIOJIHUTEIbHBIE
BOIIPOCHI HE JJAHbI NIOJIOKUTEIIbHBIE OTBETHI.

3aTpyIHSAETCS MPHU BBIIOJIHEHUH TPAKTUYECKUX 3a]a4, B BBINIOJIHEHUH 0-6
CBOEH poiu, paboTa MPOBOIUTCS C ONOPOI Ha MpenoAaBaTelis Wik Ipyrux
CTYJCHTOB.

HIxaja oueHuBaHUA onpoca
Omnpoc onenuBaercs ot 0 1o 15 6amos.

Kpurtepun onennBanus HNurepBan
OlleHMBAHUS

CamocTosTeIbHO M apTYMEHTHPOBAHO JIeJIaTh aHalu3, 000011aTh,
BBIBOJIBI 0-3
CaMocCTOsATeNbHO, YBEPEHHO U O€30IIMO0YHO MTPUMEHSIET MOTYYCHHBIE
3HAHUA B PEIIEHUH MPOoOIEM Ha TBOPUECKOM YPOBHE 0-3
YMeeT cocTaBUTh OJIHBIN M IPaBUJIbHBIA OTBET HA OCHOBE U3YYEHHOT'O
MaTepuala; BhIACIATh I'NIaBHBIC ITOJIOKEHUS, CAMOCTOSATEIBLHO 0-4
MOATBEPKIaTh OTBET KOHKPETHBIMU ITpUMEPaMH, (paKTaMH
[ToHnMaHue CyIIHOCTH pacCMaTPUBAEMBIX IIOHATUH, SBICHUN U
3aKOHOMEPHOCTEH, TEOPUH, B3aUMOCBSI3EH 0-5




3. TunoBbie KOHTPOJIbHbIEC 33/IaHUSI WM HMHbIe MaTepHaJbl, HEOOXOAHMBbIE /ISl OUEHKH
3HAHUH, YMEHHMd, HABBIKOB M (WJIM) ONbITA JAESATEJbHOCTH, XaPAKTEPU3YHIIHUX 3TANbI
(opMupoBaHUA KOMIIETEHIIMH B MpoLecce 0CBOeHHs 00pa30BaTeILHOI NPOrpaMMbl

3AJAHUA K TCKYIIEMY KOHTPOJIIO:

Bonpoch! k 3k3aMeHy 110 AUCUUILIMHE:

=

S A

13

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

Hcropuueckue npeanocbulku MEHEIKMEHTA

Otanbl pa3BUTHSI MEHEIKMEHTA

HayuHble mKkoabI MEHEKMEHTA

OCHOBHBIE OJIX0/1bl, KOTOPBIE BHECIIM 3HAYUTENIbHBIN BKJIA/l B Pa3BUTUE YIPABICHYECKON
HAYKH.

Pa3Butre oTeuecTBEHHOrO yIpaBiaeHUs

CoBpeMeHHbIN POCCUMCKUN MEHEIKMEHT

SAnoHcKkas MOJENb MEHEIKMEHTA

AMEpUKAHCKasi MOJENIb MEHEIKMEHTA

CpaBHHTENIbHASI XapaKTEPUCTUKA STIOHCKOW U aMEpUKAHCKON MOJIeNIell MEHEKMEHTA

. Teopus X u teopus Y
11.
12.

Teopusa 7-S
Teopusa Z

. YpaBiieHuEe 1 MEHEKMEHT
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

Bunn menemkMenTa

CyIHOCTh M cUCTEMA YIPaBICHUs (MEHEPKMEHTA)

Hayunsle moaxoasl K MEHEIKMEHTY

[IpuHIMIIBI MEHEKMEHTA

[TonsTre u kaccupuKanus METOI0B YIIPABICHUS

IIponecc u pyHKIMYU yHpaBiIeHUs

@yHKIMA MEHEKMEHTA IUIAHUPOBAHKEY

@DyHKIMS MEHEPKMEHTa «OpraHu3alus»

@OYHKIMS MEHEPKMEHTA «MOTHUBALIUS»

@DyHKIMS MEHEPKMEHTA «KOHTPOJIb)

@yHKINA MEHEKMEHTA «KOOPAUHALIHS

[{ukn mporecca ynpapieHus. Y4eT, KOHTPOJIb M aHaJIN3 Kak o0uye GyHKINNA MEHEDKMEHTa
[ukn nponecca ynpasnenus. [lporuozupoBanue u IIaHUpPOBaHKE KaK 00mmye QyHKIUU
MEHEDKMEHTA

Teopuun MoTUBaIUK

JlekoMno3unus GyHKIHOHATIBHON CTPYKTYpPBI YIIpaBlIeHHUs OpraHu3annei
WNHupopmanys 1 KOMMYHUKAIMK B YIIPaBIECHUU

VYipaBineH4YeCcKUe peIICHUs

[TonsiTre u kaccupuKanus opraHu3anui

BHyTpeHHs 1 BHELIHAA cpefia OpraHu3anni

CrpyKkTypH3aius 1eaTeIbHOCTH OpraHu3alui

Tunsl opraHU3alMOHHBIX CTPYKTYP

JIunelHas CTPYKTypa yNpaBIICHUs], €€ JOCTOMHCTBA U HETOCTAaTKH
DyHKIMOHANbHAS CTPYKTYpa YIPABIEHUS, €€ JOCTOMHCTBA U HEAOCTaTKU
JIuHeHo-pyHKIMOHANbHASI CTPYKTYpa YIPaBIEHUs, €€ JOCTOMHCTBA U HEAOCTATKU
MatpuuHas CTpyKTypa YIpaBJI€HHUs, €€ JOCTOMHCTBA U HEJOCTATKH
JIMBH3MOHAIIBHAS CTPYKTYpa YIPABJICHUS, €€ JOCTOMHCTBA U HEJOCTATKU
OcHOBHBIE OpraHU3aIOHHO-TIPABOBBIE (POPMBI

CoBpeMeHHBIE TEHACHIIMY B Pa3BUTHH OpraHu3auuii. HoBele THIBI Oprann3anui
CyIIHOCTB CTPaTErNYeCKOro YIpaBIeHUs

Cucrema cTpaTeru4eckoro yrnpaBieHUs

AHanus BHEIIHEN CpeJIbl: MAKPOOKPYKEHUS U HEMOCPEICTBEHHOTO OKPYKEHUS



45. Ananu3 BHYTpeHHEHN Cpe/bl

46. Meton SWOT-ananuza

47. Muccust opraHu3aluu: MHUPOKOE U y3KO€ TIOHUMaHUE MUCCUU

48. Ilonsatue o nenu opranusanuu. Knaccudukamus neneit opranuzanuu. LeneBas cTpykTypa
YIPABJICHUS OpraHU3aLUEH.

49. YcraHnoBneHue 1eneit opranu3anuu. Paspl mporiecca BEIPabOTKH 1een

50. O6nacTu BEIpaOOTKHU CTpaTEeruu

51. Tunsl cTpaTernii OM3Heca. DTAIOHHBIE CTPATETUH Pa3BUTHS

52. Beipabotka crpareruu ¢upmsl. Lllaru onpenenenus crpareruu

53. Bei6op crpateruu. KitoueBsie ¢pakTopbl, y4UThIBAEMbIE IIPU BHIPAOOTKE CTpaTeruu

54. Beinonuenue crpareruy. CTaguu BHIIIOJIHEHUS CTPATEruu

55. Ob6nactv MpOBEACHUS CTPATETUYECKUX U3MCHEHUH.

56. Ctunb pykoBoacTBa. CpaBHUTENbHBIN aHAJIN3 aBTOPUTAPHOI0, AEMOKPATHUYECKOIO U
TuOepanbHOTO CTHIIEH PYKOBOJICTBA.

57. llpupona koH(MKTa B opranu3aui. OCHOBHBIC CTaIUU PA3BUTHUS KOH(IIUKTA.

58. CoBpeMeHHBII MEHEKEp: MMOHATHE, JIMYHBIC U JICJTOBbIC Ka4eCTBa, ) YHKIIUH.

Tembl pedepaToB/mpe3eHTALMI 110 JUCHUILIIHHE.
CoBpeMeHHBIE TPOOIIEMBI YIIPABICHUSI.
HanuoHanbHO-pernoHaabHble MOAEIN YIIPABIICHUS.
HcTokn U TEHAEHIMN Pa3BUTHS POCCUMCKOTO YIIPaBJICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHHUSL.
HNH(popMalinoHHbIE CUCTEMBI U TEXHOJIOTHH KaK PECYPChl YIIPABIICHUS.
[Tponecc 1 Moaeny NPUHATHUSA YIIPABICHUYECKUX PELICHUM.
VYrpasieHusMU KOMMYHHUKAIUSIMHU.
VcTOYHUKHM BIACTH B YIIPABIECHUU OPTaHU3ALUEH.

9. IlapTHepcTBO B Mpoleccax MEHEKMEHTA.

10. CoBpeMeHHbIE KOHLIECTIIUN MOTHUBAIWH.

11. TenaeHIUU pa3BUTHS CTUIISA YIIPABJICHHUS.

12. BausiHue KOH(IUKTOB Ha YIpaBJIECHHUE.

13. VIHHOBAaLIMOHHOCTH U CTPATETUU PA3BUTHSL.

14. 3apyOeXHbIi U OTEUEeCTBEHHBII OMNBIT YIPABICHUS KAU€CTBOM.

15. CoBpeMeHHbIE KOHIICTIIIMH YIIPABICHUS: TPOIIECCHBINA, CUCTEMHBIN M CUTYaIlMOHHBII
MOAXO/BI.

16. YmpaBneHue: CylmmHOCTb U COJIEpKAHUE.

17. CoBpeMeHHBbIE 3anaiHbIE TEOPUN MEHEIKMEHTA.

18. Pa3Butue TeopuM U NMpakTUKHU yrpasieHus B Poccum.

19. OcHOBHBIE TOAXOABI K YIIPABICHHUIO.

20. OyHKIMU MEHEI)KMEHTAa B PbIHOYHOW OpraHU3aluy.

21. IlpuHUUIBI yIpaBiIeHUs OPraHU3alMEN U IIEPCOHATIOM.

22. BpiOOp pallMOHaNbHBIX U aJI€KBaTHBIX METOJOB YIPABJICHUS B CJIOKUBILEHCS CUTYalluu B
YCIIOBUSIX PBIHOYHBIX OTHOLIEHHH.

23. D¢dPexTUBHOCTD yNPaBIEHUECKOTO TPYAa.

24. llpouecc ynpasieHus ¢ MO3UIHMHA CUTYallHOHHOIO MOAX0/a.

25. MecTo ¥ posib CUCTEMHOTO MOJIX0/1a B YIIPABJICHUH.

26. DTudecKue acleKThl yIPaBJICHUS.

27. HerpaaunmoHHBIE CHCTEMBI CTUMYJIMPOBAHUS TPyJa HA IPOU3BOJICTBE.

28. TloBblIlIeHHE KOHKYPEHTOCIIOCOOHOCTH (DPUPMBI.

29. VYmpasneHue 1o pe3yiapTaTaM.

30. TpagMuMOHHBIE CUCTEMBI CTUMYJIMPOBAHMS TPY/a.

31. IIpunsATHE yNPaBIEHYECKOrO PEHICHU KaK OpraHU3allMOHHBIN IIPOLECC.

32. ConpoTHBIIEHNE U3MEHEHUSM B OPTaHU3ALHH.

NN R WD =



33. JlocTOMHCTBA M OrpaHUYEHHUS] OPraHU3aL[MOHHOTO PAa3BUTHSL.

34. Cucrtema NpUOPUTETOB MIPUHIIUIIOB YIIPABJICHUS B YCIOBUSAX KPU3UCHOTO COCTOSHUS
OpraHH3alMH.

35. Bnusinue cyObeKTUBHBIX (haKTOPOB Ha (P OPMUPOBAHUE CUCTEMbBI M MEXAaHU3MA YIIPABJICHHUS.

36. CooTHomEHHE OCHOBHBIX (DYHKIIMI MEHEHKMEHTA C TIO3ULIUN CaMOYIIPaBJICHHUS.

37. Kpurepuu olieHKH KayecTBa YPOBHS YIPaBICHUS B OpPraHU3aIl|H.

38. Pe3ynbTaTMBHOCTH U 3PPEKTHBHOCTH PAOOTHI POCCHICKHIX TOM - MEHEKEPOB.

39. ®opMbl aKTUBHU3AIUHA PAOOTHI O TIUNHEHHBIX.

40. KiroueBbie pakTOpbI BHIOOpAa OPraHU3alMOHHON CTPATETHH Pa3BUTHSL.

41. B3auMooTHoOIIEHUS B pabouel rpyIIe.

42. CouunalibHO-IICUXOJIOTHYECKUI KIMMAT U KOMMYHHKATUBHBIE Oapbephl B TPYIOBOM TPYIIIIE.

43. CoBpeMEHHBIH POCCHICKUNA MEHEIKEP: COLMAIIBHO - IEMOTpapUIECKUNA MTOPTPET.

44. Tunonorust poCCUMCKUX PYKOBOAUTENEH.

45. OTHOUIEHUS BIACTH B CUCTEME YIIPaBIICHHUS.

46. KoHCTpyKTHBHBIE KOH(IMKTHI B OpPraHU3AIUH.

47. JluuHocTHble (PaKTOPHl BOBHUKHOBEHUS KOH(IUKTOB.

TECTbI

Tema 1. UcTopusi pa3BUTHSI H COBPEMEHHOE COCTOSIHHE MEeHeIKMEeHTa
1 Ipynna nrooeii modcem HaA3vLIBAMbCA OpeaHU3AYUEN, eClu HPUCYmcmeylom ciedyiouue
NpU3HaKu (8blOepume HeCKoIbKo):
a) COBMECTHBIH TPY/L;
0) eJIMHBIE 1IETIH;
B) HAJIMYUE CTPYKTYPHBIX MOAPA3ICICHUIL;
r) B3aUMOCBSI3b B IPOIIECCE TPYJIOBOU JICATEIBHOCTH;
1) HaJIN4YKE IIPOU3BOJICTBA.
2. I asnou 3a0aueil menedicepa A6IAemcsi:
a) 3¢ (HEKTUBHOE UCTIOIL30BAHUE PECYPCOB;
0) 1o7100p U paccTaHOBKA IEPCOHANA;
B) MIOJTy4eHUE MaKCUMATBHBIX Pe3yJIbTaToB;
r) KOOpJMHAIMS paOOThI TIOTYMHEHHBIX;
1) CHIDKCHHE 3aTpar Ha MPOU3BOJICTBO SIMHUIIBI IPOTYKIIUH;
e) MaKCUMYM OTAa41 OT UMEIOIINXCS PECYPCOB.
3 Menedacmenm u ynpaenenue — 3mo:

a) OJIHO U TO K€;

0)  pasHble, HE CBSI3aHHbIE JIPYT C IPYrOM MOHSTHS;

B)  B3aMMOCBS3aHHbIC MPOLIECCHI, B KOTOPBIX MEHE/DKMEHT SBIISIETCS (DYHKLMEH YIIpaBICHUS;

r) B3aMMOCBSI3aHHBIE ITPOIIECCHI, B KOTOPHIX YIIpaBJIeHHUE ABIsETCs (QyHKIMEH MEHEDKMEHTA.

4. Paccmaebme ghyHkyuu meHed’cmeHma 8 102uecK 83aUMOCEA3aAHHON NOCIe008AMETbHOCHIU.
a)  KOOpIHMHAIWS — IUTAHUPOBAHHUE — MOTHBAIIUS — KOHTPOJIb — OpTaHH3aIlis;

0)  IIAHMPOBaHHE — MOTHBALM — KOOPAMHALIMS — OPraHU3alUs — KOHTPOJIb;

B)  MOTHBAIWS — OpraHU3als — IUIAHUPOBAHHE — KOOPIMHAIS — KOHTPOJIb;

r)  KOOpAMHAIMSA — IUIAHUPOBAHNE — OPraHU3aIMs — MOTUBAIMS — KOHTPOJIb.

5. Bui aensemecv pykoeooumenem gupmol. Ymeeme nu 6ol MOMUBUPOBAMb OesMeENbHOCHb
pabomuuros? Jla — 1 6ann, nem — () 6annos.

a) NpUHUMaeTe JM Bbl Ha paboTy COTPYAHMKOB Ha PYKOBOJSIINE JIOJDKHOCTH 0e3
pexoMeHauu’?

0) XOTeJH ObI BEI IMETh BPeMsI JTst OOITIIEHUS C COTPYTHUKAMHU BHE CITY’K€OHOTO periaMeHTa’?

B) JTaeTe JI BB OLICHKY MPO(ECCHOHATBHBIX KA9eCTB COTPYTHUKOB IPH JIMYHBIX Oecenax?

r) MHTEpECYeT JIM BaC TBOPUECTBO COTPYIHUKOB 3a paMKaMU pacropsiaka?

1) MOJTYYAaroT JIU COTPYIHUKH OT Bac 3a/IaHusl, Ha KOTOPbIE Y BaC JITUHO HET BPEMEHU U CUIT?



e) MOJKETE JIM Bbl HAKPHUYATh HAa IIPOBUHUBILIETOCS COTPYAHHUKA?
k)  TOpydaeTe JIM Bbl COTPYTHUKAM MPEICTABIATh PUPMY 3a ee MpeenaMu’?

3) UH(POPMHUPYETE JH BbI COTPYIHUKOB O TOJIOKEHUH Jiel B pupme?

n) CIIOCOOHBI JIM BBl YBOJIUTH BECh MEPCOHAT (PMPMBbI M HAHSTH HOBBIA, €CJIM YOBITKA (PUPMBI
pactyt?

K) B COCTOSIHMHM JIM BBl TIPABHJIBHO OILICHWUTH IPOHM3BOJICTBEHHBI KIMMAT B Bamed (upme u
apryMEHTHPOBATh CBOH BHIBOJIbI?

) COTJIAIIACTECH JI Bbl C MHCHHSIMH BAIlINX COTPY/IHUKOB, €CIT OHH HE COBIIA/IAI0T C BaIlIKM?

6. K kakum wikonam meneoxicmenma omHocamcest ciedyiowue NoAoHceHus?

a) OCHOBHAsI 3aJla4ya PYKOBOIWTENS JOJDKHA COCTOSITH B TOM, YTOOBI MpOSBISITH 3a00Ty O
MIOTYMHECHHBIX;

0) TPAJUIIMOHHBIC METObI BHIIOJHEHUSI PA0OThI YCTYMAIOT MECTO PAIMOHAIBLHON OpraHM3aIliu
TpyZa ¢ YCTAHOBJICHHBIMHU MPAaBHJIAMHU TTOBE/ICHUS PAOOTHHKOB;

B) IPH PEIICHUH MPOU3BOACTBEHHBIX 33/1a4 CJIOBECHBIC PACCYXKICHHS W OMHCATEIILHBIN aHaIN3
3aMEHSAIOTCS] CHMBOJIAMH U KOJIMYECTBEHHBIMU 3HAUCHUSIMU;

r) NPUMEHHUB YHUBEPCAIbHBIC TPHUHIIMIIBI YIPABICHUS, MOXXHO TIOBBICUTH A(PPEKTUBHOCTD
paboTHI OpraHU3aIHH.

7. Cpeou yKazaHHbIX HUdICe NONIOAICEHULL OOHO S8TIsiemcst HegephbiM. Hazoeume e2o.

a) yIIpaBJIEHHE UMEET OoJIee JTUTENBHYIO UCTOPHIO, YEM MEHEPKMEHT;

0) MEHEIDKEp He 00s13aTeIIbHO JIOJDKEH OBITh PYKOBOJIUTENIEM U UMETh IO JTUMHECHHBIX

B) MEHEIDKEp SBJISAETCS COOCTBEHHHKOM IMPEAIIPUSTHS, TPEANPUHIMATETb TAKOBBIM HE MOXKET
OBITh;

r) B KK/IOM NPEANPUATAN MEHEIDKEPBI BHITIOIHSIOT 00LE OCHOBHBIE (DYHKIIMY;

1) JUTsl COBPEMEHHON KOMITAaHUH yYeT BHEUIHHMX (DAKTOPOB MMeeT Oojiee BaXKHOE 3HAYCHUE, YeM
BHYTPEHHHUX (haKTOPOB.

8. Kaxkue ¢hynxyuu menedsicmenma npeocmagienvl 8 cie0yrouux cryuasx?

a) B IIporiecce padoThl (GUPMBI TPEOYETCS COTTIAaCOBAHHOCTH BCEX €€ TIOIPA3/ICITICHHIA;

0) 3apaboTHas IJ1aTa IIePCOHANIa CHU3MWIIACH B CBS3U C YMEHBIIICHUEM 00beMa MPOJIaK;

B) OBLTH YCTAaHOBIICHBI YYaCTKH, HA KOTOPBIX JIOITyCKaCcs Opak;

r) HIEPCIICKTUBON Pa3BUTHS TIPESIIPHATHS MIPEAYCMATPUBACTCSI OCBOCHUE BBIITYCKa HOBOTO BHJIA
TIPOYKIIAH;

1) pelIeHUEM PYKOBOJICTBAa KOMIIAHUH OCYILIECTBIIEH MEPEX0/1 Ha ABYXCMEHHBII PeXUM PabOTHI.

9. Haszosume npasunvHulii omeem Ha 80Npoc.

Bormpoc OrtBer

1. Kak Ha3pIBaeTcst pabOTHUK, PykoBonurenb, MeHEKeED, YIPABIIFOIINAN

BBITIOJHSIONINH (DYHKIIMU MEHEKMEeHTa?
2. Kakast mkomna MmeHekMeHTa pa3padorana |Knaccudeckas, a/MUHUCTpaTUBHAS,
YHUBEpCAIbHBIC MPUHIIUIIBI YIIPABICHUA?  |KOJIMYECTBEHHAs

3. HazoBute pyHKIIMIO MEHEIKMEHTA,
BBINIOJIHEHNE KOTOPOil o0ecrieurBaeTt
pacnpeeneHne pabOTHUKOB 10 padouuM | MoTuBaius, KOHTPOJIb, OpraHn3allus,
MeCTaM. TUIAHUPOBaHUE

4. Koro ciemyer cuutarb OJTHUM U3 I'. ®opa, ®. Teiinop, A. daiions, M. Bebep
OCHOBOIIOJIO)KHUKOB TEOPUH MEHEIKMEHTA?
5. B xako#t crpane Bo3HUK MeHe/KMeHT? | Anrimst, CHIA, I'epmannst
6. MO>XHO 1T TOBOPUTBH, YTO B KAXKJIOU Mo3XHO, HEJIb3S

CTpaHe MEHEKMEHT He JTOJDKEH YYUTHIBATh
HAlMOHATBHBIX 0COOEHHOCTEN?

10. Tlouemy meneOdCMeHm He MOdNCem pa3eusamvCsi 8 YCI08USX AOMUHUCIPAMUBHO-KOMAHOHOU
IKOHOMUKU?



a) AUPCKTUBHOC TUIAHUPOBAHHUC HC MO3BOJIAJIO MPCANPUATUAM CAMOCTOATCIIBHO OCYIICCTBIIATH

CBOIO ACATCIIBHOCTD,

0) OTCYTCTBOBaJIa KOHKYPEHLMSI MEKAY NIPEAIPUATUAMMY;

B) UJICOJIOTMYECKHE YCTAHOBKU PACCMAaTPUBAIM MEHEPKMEHT KaK 3JIEMEHT KallUTaJIMCTUYECKON
SKOHOMMUKU;

r) BCE OTBETHI MOYKHO CUUTATh BEPHBIMHU.

Tema 2. HayuHble HIKO0JIbI U HANIPABJICHUS] TEOPUU MEHEIKMEHTA

1. BosnukHogenue npakmuxu ynpasienus Oblio C843aHO C:
a) C MOSIBJICHUEM OOIICHUS;

0) C BOBHUKHOBEHUEM IMHUCHMEHHOCTH,

B) C pa3Jie]ICHUEM U KOOIIEpalluei Tpyaa;

T') C BOBHUKHOBEHUEM ITPOU3BOJICTBA;

1) C BOSHUKHOBEHHEM TIEPBOOBITHOOOIIMHHOTO CTPOS

2. Menedaicmenm 6b10e1UNCs 8 CAMOCMOAMENbHYIO 001ACMb 3HAHULL 8.

a) B XIX B.;

0) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;
r) B cepenuHe XX B.;

1) B CpeliHUE BEKa.

3. Ocnoséuvim meopemu4ecKum uUCmovYHuKom COBPEMEHHbBIX KOHuel’lL;ulZ MeHeOHCMeHma Cmano

yuenue:
a) A. ®aiions;

0) ®. Teitnopa;

B) M. @oserr;

r) . I'errn.

4. PoOunoti meneOdcMenma A6sAemcs:
a) ®pannus;

0) CILIA;

B) Poccus;

r) AHIIINS;

n) 'epmanusi.

5. Hpedcmaeumeﬂu ... WKOJIbL 6 Kayecmee OCHOBHO20 00beKma UCCAe008aHUs

aghpexkmusroe Ucnonb306anUe 4en08euecKux pecypcos.

a) KJIACCUYECKOW MJIM aIMUHUCTPATUBHOM IIIKOJIBI;

0) IIKOJIBI HAYYHOT'O YIPABICHMUS;

B) ILIKOJIbI HAYKHU YIPABJICHUS WM KOJMYECTBEHHBIN MOAXOI;
I') IIKOJIBI TOBEIEHYECKUX HAYK;

1) LIKOJIbI YEJIOBEYECKUX OTHOLICHHH.

6. Hpedcmaeumeﬂu ... WKOJIbl 6nepesble onucaiu npunyun ynpaeileHusl — eouHoHayanue.

a) KJIACCUYECKOW MJIM aIMUHUCTPATUBHOM LIKOJIBI;

0) IIKOJIBI HAYYHOT'O YIIPABICHMUS;

B) ILIKOJIbI HAYKH YIPABJICHUS WM KOJMYECTBEHHBIN MOAXOI;
I') LIKOJIBI TIOBEJEHUYECKUX HaYK;

1) IIKOJIbI YEJIOBEYECKUX OTHOLICHHH.

7. Ilonssmue «menedxcmenmy npeumymuecmeerHHno Cﬂe()yem ucnojivzoeams 6.

a) B €CTECTBEHHBIX CUCTEMAX;

0) B IpeIIPUHUMATEIHCKUX, KOPIIOPATHUBHBIX CTPYKTYpPAX;
B) B COIMATHbHO-D)KOHOMHYECKUX CHCTEMAX;

T') B HEPAPXUUECKUX CTPYKTYypax;

1) BO BCEX YIPABICHUYCCKUX CTPYKTypax.

8. ¥V ucmoxos wixonvl HayuHo2o ynpagieHusi Cmosii:

umenu



a) A. ®aiionb;

0) [. 'ertu;

B) M. ®omnerr;

r) ®. Teitnop;

1) O. Meiio;

9. Haubonvwuii 6k1ad 8 pazeumue KiacCU4eckou, uiu aOMUHUCMPAMUBHOU WKOIbL YNPAGIeHUs.
gHec:

a) A. ®aiionp;

0) I. I'ertu;

B) M. ®omnerr;

r) ®. Teiinop;

1) 3. Meiio.

10. Meneoscmenm — smo:

a) Teopus U MPAKTHKA YIIPABIICHUS;

0) TJIaBHBIN MPUHIUN YIIPABIICHUS;

B) UCKJIIOUUTEIILHO TEOPUS YIIPaBICHHUS,

I') UCKJIFOUUTENFHO PAKTUKA YIPABICHHS.

11. Ilpeocmasumenu ... WKOIbL pamosanu 3a nogvlieHue 3a00ml pyKogooumeet 0 NOOYUHEHHDbIX.
a) MIKOJIBI TIOBEACHYECKUX HAYK;

0) IIKOJIBI YEJIOBEYECKUX OTHOIICHHIA;

B) IIKOJIBI HAYYHOTO YIIPABIICHHUS;

I') aAMUHUCTPATUBHON HIKOJIBI;

1) TIKOJIBI HAYKH YIPaBICHUS WA KOJMYECTBEHHBIH MOIXO/.

12. Hccnedosanus yueHvlx wKovl ... 6a3Upo8anucy Ha UCno1b308aHUU OAHHBIX MOYHBIX HAVK.
a) IIKOJIBI YeTOBEYECKUX OTHOIICHUH;

0) HIKOJIBI HAYYHOTO YIIPaBJICHHUS;

B) IIIKOJIBI HAYKH YIIPABJICHUS U KOJMYECTBECHHBIN TIOIXO];

T') KJIACCUYECKON WJIM aJMUHUCTPATUBHON IIKOJIBL;

1) IKOJIBI TIOBEACHYECKUX HAYK.

13. OchosHbix N00X0008 8 pazsumuu ynpagienyeckou HayKu cyuecmeyem ...:
a) 4eThIpe;

0) Tpu;

B) IIAATD;

T) IIEeCTh;

1) nBa

Tema 3. MeToa010rH4ecKe OCHOBBLI MEHEIKMEHTA

1. Coomnowenue nonamuii ynpasnenue u MeHeodCMeHm cieoyioujee.
a) IOHATUC «KMCHCIPKMCHT» IINPC,

0) MOHATHE «yNpaBJICHUE IINPE;

B) MOHATHUC «KMCHCIPKMCHT» 3HAYUTCIIbHO HIUPEC;

I') 3TU HOHATHUS — CUHOHUMBI.

2. DkoHoMuYecKue Memoobl Ynpasienus OCHOBbI8AIOMCS HA.:
a) Ha MaTepUAIbHBIX HHTEpecax 00BEKTOB yIPABICHHUS;

0) Ha BO3/I€MICTBUU Ha COLMAIbHbBIE YCIOBUS pabOTAIOIINX;
B) Ha 3aKOHOJATEIbHBIX 1 HOPMAaTHUBHBIX aKTaX;

I') Ha XO3SIICTBEHHOM pacyere.

3. IIpunyunul ynpasnenus — 3mo:

a) OCHOBHBIE METO/Ibl YIIPaBJICHHUS;

0) 3aKOHOMEPHOCTHU YIIPABJICHHUS,

B) OCHOBHBIE [TpaBUJIa YIIPaBJICHHUS;



I') OCHOBHBIE (DYHKITUH YIIPaBJICHUS.

4. Vnpaenenue — smo:

a) cnennduyeckoe B3aNMOACHCTBUE CYOBEKTa U OOBEKTA yIIpaBICHHS;
0) BO3/IeiiCTBUE CyOBEKTAa HA OOBEKT yIPaBIICHNUS,

B) MOJAYMHEHNE 00bEKTA CYOBEKTY YIIPaBICHUS;

5. Obwue memoowvt ynpaenenusi.

a) a/IMUHUCTPATHBHbIE, YKOHOMHUYECKUE U COLUAILHO-TICUXOJIOTUIECKNE;
0) BOCIIPOM3BOACTBEHHbBIE U MAPKETUHTOBBIE;

B) CeTeBBIC U OAJTaHCOBEIE;

I') 3aKOHOJATeIbHbIE U HOPMATHUBHBIE.

6. Cucmema ynpasnenus 6 2.1eMEHMAPHOM 8UOe BKII0UAEm 8 CeDsL:

a) MPUHIIUIIBI, METOAbI M (YHKIIMU YIIPABICHHUS;

0) COBOKYITHOCTh OPTaHOB yIIPaBIICHUS;

B) CYOBEKT, OOBEKT yIPABIICHUSI U CBSI3H,

I') COBOKYITHOCTb OOBEKTOB YIIPABICHHUSL.

7. Cybvexm ynpaesienus — smo.

a) opraH, OCyIIECTBIISIOMINN YIIPABICHUYECKUE BO3ICHCTBHS;

0) 110001 OpraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIPUHUMAIOLINI YIIPAaBIEHYECKUE BO3AEHCTBUS YEIIOBEKA.
8. Coyuanvro-ncuxonocuueckue memoosbl YnpagieHus 0CHO8bIBAIOMCI HA:
a) Ha MaTepUAIBHOM HHTepece paOOTHUKOB;

0) Ha 3aKOHOJIATEJIbHBIX U HOPMATUBHBIX aKTaX;

B) Ha MOPAJIbHO-TICHXOJIOTHYECKOM KIIMMATE;

I') Ha BO3ICMCTBUH Ha CO3HAHKE U COLIMATILHBIC YCIOBUSI.

9. Memoovw! ynpasnenuss — amo:

a) 3aKOHOMEPHOCTH YIIPaBIICHUS;

0) OCHOBHBIE ITpaBHJIA YIPABICHUS;

B) yIIpaBJICHYECKHUE 3aKOHBI;

T') CIOCOOBI BO3/ICHCTBHS CyOBEKTa HA OOBEKT;

1) METOJIbI pa0OTHI MEHEHKEPOB.

10. AomunucmpamugHvle Memoovl YnpasieHuss OCHOBbLBAIOMCS HA.!

a) Ha 3aKOHO/IaTEeJIbHBIX U HOPMATHUBHBIX aKTax;

0) Ha PKOHOMUYECKUX HHTEpecax 0ObEKTOB yIPaBJICHHUS;

B) Ha BO3/IEUCTBUH Ha COL[MANILHO-OBITOBBIE YCIOBUS PAOOTAIOIINX;

I') Ha IITPaQHBIX CAaHKIUAX.

11. Vkaoswcume, kaxue epynnvl npeonodtceHHvlX QYHKYul Haubollee MOUYHO OMpAdXCam nepeyeHsb
COYUANLHO-NCUXOTIOCULECKUX MEMOOO8.

Bepno Hesepno
IIpunsTHE penieHnii, MOTUBALMSL, KOMMYHHUKALIUU
MortuBanus, nenerupoBaHue
MortuBanys, peryJimpoBaHue, 1eJIerHpOBaHUe
JlenernpoBaHue, MOTUBALMS, IIJITAHUPOBAHHE
12. Ykaorcume, 6 kakotl popme ocywecmensiemcs cucmemamuyeckoe 0enecuposanue TUHeUHbIX

NOTHOMOYULL 8 opeaHusayuu.

Bepno Hesepno




B nipunsTOI TPOU3BOJICTBEHHOMN CTPYKTYpE

B cucreme MOMKHOCTHBIX MHCTPYKLMHN U IIOJIOKCHUH
0 ciyx0ax opraHu3alnuu

B nonmosxeHusx o CTUMYJIMPOBAHUH OIUIATHI Tpyda

13. Pacnonootcume nepeuucnennvie 6 mabnuye 8uobl NOmpeOHOCMell Yel08eKa No UX YyPOGHAM 8
coomeemcmaeuu ¢ meopueu Macnoy?

Bun morpebHocTi YpoBeHb MOTPEOHOCTH B COOTBETCTBUM C Teopuel Macioy

MEPBBIN |BTOPOM |TPETUM |YETBEPTHIA |MSATHIA |OTCYTCTBYET

[ToTpeOHOCTh B MUTaHUH
[TorpebHOCTH B TpaHCTIOpTE
[ToTpeOHOCTH B 3aIMIIICHHOCTH
[lorpebHOCTE CaMOBBIpaXKEHUS
[ToTpeOHOCTH B AeHBrax
[ToTpeOHOCTH B KOMMYHHUKAITHSIX
[ToTpebHOCT B 00pazoBaHUU
[TotpebHOCTh MpU3HAHUS
[ToTpeGHOCTE B OT/IBIXE

14. Ommemvme, Kaxkue OCHOBHble KAmMe20puu U NOHAMUS UCNOAb3YIOMCA NPU pearu3ayuu memooos
VIpasIeHus.

Bepno Hegepno

[TorpebHOCTH

Crpoc

IToGyxneHue

Ilena

Crumyn

Bosnarpaxnenue

15. Oyenume credyowjue 6blCKa3bI8aAHUSA.

Bepno Hesepno

MortuBatust k 3p()eKTUBHOMY TPYAy MOMKET OCHOBBIBATHCS Ha
OMOLMAX U TPAOULIMUAX

OpUEHTUPOBAHHBIA HA COTPYIHUKOB CTWIb PYKOBOJCTBA
IIPEyCMaTPUBAET MTOCTOSIHHBIN KOHTPOJIb IIEPCOHANA
OpreHTHpOBaHHBIM Ha COTPYIHUKOB CTWIb PYKOBOJICTBA
[IPEyCMaTpUBAET IIUPOKOE ACIETUPOBAHUE NIEPCOHATY 3a]a4 U
ITOJIHOMOYHH

ABTOpUTapHBIl CTWJIb PYKOBOJCTBA IIPUBOIUT K IEPErpy3ke
PYKOBOJIUTENS

JIeMOKpaTU4HbId CTWJIb PYKOBOACTBA MPUBOAUT K CIa0Oi
MOTHBALIMU COTPYTHUKOB




Tema 4. lluxn1 npouecca ynpapjieHus 1 (yHKIMH MEeHeIKMEeHTa

1 B npoyecce npaxmuueckoii pabomel menedsicepam ciedyem onupamvcs Ha ciedylouue 8Uobl
NIAHO8!

a)  TOJIbKO OIIEPATHUBHBIC WM CTPATETHYCCKUE,

0) crparermueckue ¢ OOOCHOBAaHMEM OCHOBHBIX HAIPABICHUN ONEPATHBHOW JESATEIBHOCTH IO
Pa3IMYHBIM COCTABIISFOIIMM: TIPOU3BOCTBO, TPAHCIIOPTHPOBKA, TOPTOBIIS, (PMHAHCOBASI ACATEILHOCTD
u 1Ip.;

B)  B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YYETOM OIIEPATUBHOM JICSITEIHHOCTH U CTPATETHU Pa3BUTHS
OpraHu3alyy.

2. IInawmwl 0ns meneddicepos opeanHu3ayuu OOANCHbL ObIMb!

a)  JIOKYMEHTOM, B OCHOBHBIX YepTax 00eCIeUnBAIOIINM OPraHU30BaHHOCTD PAOOTHI;

0)  IIOKYMEHTOM, )KECTKO U OJIHO3HAYHO PErJIaMEHTUPYIOLIMM TPEICTOSIIYI0 pab0Ty OpraHU3aIlUH;
B)  JUIS PA3MYHBIX HEPAPXUYECKUX YPOBHEH MEHEIKEPOB, UMEIOIIMX PA3HYIO0 CTEIEHb JKECTKON
periamMeHTaIyH (71 OJTHUX TUIAHBI — 3TO «CIIYTay, IS IPYTHX — «TOCTIOIIMH)).

3. Henpepuvignocms nianuposanus 6 Op2anu3ayuu ONUupaemcs Ha cledyiouue 8apuanmol.

a)  IUIAHBI HEOOXOMMBI KaK CPEICTBO IMOCTOSTHCTBA 00ECIICUCHUS OPraHU30BAHHOCTH B PaboTe;

0) HEOOXOAMMOCTh HAIMYHS €KErOJHBIX IUIAHOB KaK CHUCTEMBI €KEMECSYHBIX, CKCHEICIbHBIX H
©KETHEBHBIX TUIAHOB;

B)  HEOOXOIMMOCTh CHCTEMAaTHYECKOW Pa3pabOTKH BCEH COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTA IS
YTOYHEHHS U KOPPEKTHPOBKHU pPaHee pa3pad0TaHHbIX TUIAHOB.

4.  «uxruunocmoy niaHoe onpeoensiemcsi:

a)  OOBEKTUBHBIM XapaKTEPOM IOBTOPSEMOCTH B TPAKTUYECKOW JEATEILHOCTH TOPa3/ICIICHHH,
TPYIII ¥ OT/JEIIBHBIX COTPYTHUKOB («IEHB 3a JHEMY, «HENIENS 32 HeJleTIel», «MeCsI] 32 MECSIIEM» H T.1I.);
0) HEOOXOAMMOCTBHIO pa3pabarhiBaTh W CHUCTEMATUYECKU YTOYHSTH IUIaHBI Pa0dOThI COTPYIHHUKOB,
TEXHOJIOTHYECKHX TIPOLIECCOB M (PUHAHCOBOM JIEATEIIBHOCTH;

B)  HEOOXOJMMOCTBIO IOBTOPSITH HAaHOOJICEe YCICIIHBIC JICUCTBHSA W HE JIONYCKaTh B JajibHEHINEM
BBISIBIICHHBIX OIITHOOK.

5. Busnec-nnan npedcmasisiem coooll:

a)  JOKYMEHT I10 OCYIIECTBIICHUIO OM3HEC-TIEATEbHOCTH;

0)  JIOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM OOOCHOBBIBACTCS MPECTOsIIAas (UHAHCOBAsE CTOPOHA
JEATETHHOCTH OpTaHH3aIHH;

B)  IUIaH, KOTOPBIA SIBISETCS «TOBapOM», T.€. pa3padaThIBaeTCSd Ha <IIPOAAXY» TPEICTOSIICH
JeSTEILHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIMIIaM (O0aHKH, UHBECTOPHI | JIP. ).

6. [lpu onepamueéHom NIAHUPOBAHUU 6 KAHYECMBEe OCHOBHbLIX, GANCHEUMMUX U UYenecOOOPAHbIX
9NIEMEHMO8 MO2YM UCNOTb30BAMNbCA!

a) cucreMa Iened, pe3yiabTaThl MPOTHO3a; MpPOrpaMMa IOCIEAOBATENbHOCTH JEHCTBUU 110
JOCTIDKEHUIO TIEJIel; BpeMEHHbIE M (DMHAHCOBBIC TOKAa3aTeNM (COCTABILIOIINE), a TaKXkKe IOPSIOK
«peanu3alumy pe3yabTaToB AEATENFHOCTH Ha PBIHKE («IIOJMTHKA» TOBEIEHHS B CKJIAbIBAIOIINXCS
YCIIOBUSIX));

0) BHyTpeHHHE (aKTOppl U  COCTAaBISIIOIIME BHEHIHEH  Cpedbl, KOTOpBIE  OMPEeTSIIOT
(YHKIIMOHATIBHYIO JCATSIIHHOCTh OpTraHH3aIliH;

B) (paKTOPBI M AJIEMEHTHI, KOTOpbIe 00pa3yloTcs B pPe3yabTaTe W3MEHUBIINUXCS CHUTYaTUBHBIX YCIIOBHIA
Ha PBIHKE.

7. Inanupyemvie snemermoi umerom ciedyroujue peumuneoeble 3Ha4eHusl:

a)  TOCTOSHHBIC PEHTHHTOBBIE XapaKTEPUCTUKHA HE3aBHCHMO OT CIENU(UKH TUIAHOB M CPOKOB
BBHITIOJTHEHHUS TIJIaHA;

0) OIEeHKa pa3MYHBIX 3HAYCHWH B  3aBHCHMOCTH  OT  HAampaBJICHHOCTH  IUIAHOB
(TIpOU3BOJICTBEHHBIE, TOATOTOBKU COTPYAHHUKOB, YIIPaBICHUs, GUHAHCOBBIC U JIP.);

B) HE OIICHUBAIOTCS 110 PEUTHHTOBBIM ITOKA3aTEISIM M HE UMEIOT OIICHOYHBIX XapaKTEPHCTHK.

8.  Ilopsaook paspabomiu 21eMeHmos u cO0epiHCaHue Kaxrcoo2o ieMeHma.

a) He MOTYT OBITh (POPMATM30BAHBI U «TEXHOJIOTH3MPOBAHBD) TI0 TIPHIWHE TOCTOSHHO M3MEHSFOIINXCS
YCIIOBUIA;



0) B ompeneneHHON Mepe (opMaTM30BaHbI U CYIIECTBYIOT OIPEICIICHHBIE «TEXHOJIOTHI» Pa3paboTKu
HEKOTOPBIX 3JIEMEHTOB U YacTeH IJIaHOB,

B) YK€ UMEIOTCSI OMPE/ICTICHHBIE «TEXHOJIOTHIY OCYIIECTBIICHHS MPOIIecca IIAHMPOBAHUS U TPEOYFOTCSI
TOJIBKO «TIPUCTIOCOOIIEHHSD TIO]T CHEIM(UKY (DYHKIIMOHUPOBAHUS OpraHU3aIIMH.

9.  Cywecmsyrowue «mexHono2uu» NAAHUPOSAHUS KACAIOMCA!

a)  o0ocHOBaHUS HaubOoJIee CIOKHBIX U TPYIOEMKHX JIEMEHTOB B IIaHAX;

0)  paccMOTpEeHHsI CaMbIX IPOCTHIX COCTABIISIFOIIMX B TUIAHAX;

B) OIpe/IENICHHOI MOCIIEeI0BATEIbHOCTH 3IEMEHTOB HE3aBUCHUMO OT X CII0’KHOCTH U TPYIOEMKOCTH.

10. K wuucny maubonee «mexHONOSUSUPOBAHHBIXY U HOPMATUZ0BAHHBIX INEMEHMO8 HYHKYUL
NIAHUPOBAHUSL CTIedyen OMHEeCL:

a) Te, KOTOpble pa3padaThIBAIMCh 10 MEPE Pa3BUTUS MEHEIKMEHTa (CUCTEMY LeJeroyiaranust U
000CHOBaHUS LIeNIei, cofiepKaHue MPOTHO3UPOBAHKS M XapaKTEep YeIOBEYECKUX OTHOILICHHH);

0) Te, KOTopbIe pa3pabaThIBAIKCH 10 MEPE PA3BUTHS TCOPHH TUIAHUPOBAHUS,

B) Te, KOTOpbIC SIBJSUIMCH OIpPEAETICHHBIM «TOPMO30M» (110 BpPEMEHH U JPYTUM PECYpPCHBIM
COCTAaBJISIFOILIMM) B [IPAKTUYECKON pab0OTe MEHEIKEPOB.

11. DyHKYUA KOHMPOJIA NPUOOPemaem cmpame2uyeckoe 3Ha4eHue 6 cydae:

a)  TPOM3BOCTBA TOBAPOB MACCOBOTO CIIPOCA;

0) mnpoBeneHUS UHBEHTapU3AIUH;

B)  HEOOXOIMMOCTH O0OECIICUHTh a0COTIOTHYIO HAJIC)KHOCTh TEXHOJIOTHH WIIH U3/ICIHS;

r)  HEOOXOAMMOCTH JOCTHKECHHUS BCEX IIENCH, He TOMYCKAIOIINX KOJTUYECTBEHHOM OIICHKH.

21, Lenu opeanuzayuu oueHb 8adx0cHbl O YCNEUHO20 (BYHKYUOHUPOBAHUSL CUCTHEMbI KOHMPOIA, 8
CBA3U C Yem:

a)  LEIM BCeraa HaJo 00CYKIaTh;

0)  Korma uemu TpeOyroT 00CYXKIIEHUS U 00CYKIAIOTCS, ATO CO3AAET MPEANOCHUTKH 1 3 (HEKTUBHOTO
KOHTPOJIS;

B)  LIEJU BCEerja JOJDKHBI YCTaHABIMBATHCS CBEPXY 0€3 00CyKIeHUS;

r)  oOcyxIeHue nenei 0ecroiae3Ho Beera.

12. Yxaorcume npasunvroe ymeepoicoenue o cmanoapme HCO 9000:

a)  HENPUMEHHUMBI sl POCCUIMCKUX YCIOBUH;

0) oO0s3aTenbHBI I COONIIOJICHUS B POCCUICKHIX YCIIOBHSIX;

B) TNpPUMEHCHWE WX  OTEYECTBCHHBIMH  TOBAPOMPOW3BOJUTEIIIMH  BO3MOXHO B  Mepy

1ENecO00pa3HOCTH;
r)  COOJIO/IEHUE UX 3aIlaIHBIMU TOBAPOIIPOU3BOIUTEISIMHA HAXOUTCS MO KOHTPOJIEM TOCY/IapCTBA.
13. DyHKYUS KOHMPOJ 00bIYHO HAUOOIee NOTIHO BbIPAICEHA 8 ClyUae:

a)  JMOEepaIIbHOTO CTHJISI PYKOBOJCTBA;

0)  aBTOPUTAPHOTO CTHIISI PYKOBOJICTBA;

B)  JEMOKPaTHYECKOTO CTHIIS PYKOBOJICTBA;

I)  BBICOKOTO IpodeccroHann3Ma KOHTPOIUPYEMOro epcoHaa.

14. Tpaouyuonuvivu popmamu peanuzayuu KOHMpOJis AGIAOMC (8blOepUme HeCKOIbKO):
a)  BBIOOPOYHBIN KOHTPOJIb;

0)  CKpPBITBIN KOHTPOJIb;

B)  3aKIIOYUTENHHBIN KOHTPOIb;

I)  ONEpalMOHHBIN KOHTPOJIb.

15. Komnvromepusuposanuas cucmema KoHmpoiis (6bloepume HecKoIbKo).

a)  CIOCOOCTBYET PaCHIMPEHUIO KOMMYHHUKATHBHBIX CBS3€H B (JOpME OUHOTO OOIICHHS;
0) TMO3BOJISIET OCYIECTBIATH KOHTPOJIb C OOJIBILEH ONepaTHBHOCTHIO;

B)  IO3BOJISET PACIIUPUTH CETh BHEITHUX UCTOYHUKOB HH(OpMAITHH;

r)  co3faer crenuduieckue mpodIeMpl B UaCTH 3aIUTHI HH(POPMALHH.

Tema S. Teopun MmoTuBanMK
1 K nepsvim mpaouyuoHHbIM MexaHusmam momusayuu 8 HayuHom menedscmenme D.V. Teinopa
OmMHOCAM (8b10EpUME HECKOILKO):



a) KOHIICTIIIMIO Pa3HOYPOBHEBBIX MOTPEOHOCTEH PabOTHHKA,;

0) MporpamMmy «IOCTUTAIOIIETO PaboIeroy;

B) CHELUATIBHOE MOBBIIICHUE TI0 CITY>KO€ 1 TIEPEBO/I B IPYTYIO KATErOPHIO;

T) pa3paboTKy YCIOBHMA, OMPEIEIISIONINX MOTHB JIOCTHIKEHNS;

1) BBIJICIICHHE BOKHEHIIINX WHCTUHKTOB, ONPEICIISIONINX TPEIITPUHIMATEIILCKUH YCTIEX.

2. CoepemenHtvie meopuu MOMUSAYUU NPUHSNO OETUMb.

a) TOJIKO Ha TEOPUH IPOLIECCa;

0) Ha JIBE MPUHIMIIHAIBHO PA3IMYHbIC TPYIIITBL;

B) Ha YETHIPE MPUHIUITUAILHO PA3ITUYHBIC TPYIIIIH;

T') TOJIKO Ha TEOPHUH COJICPIKAHUSI.

3. Kpumepuii «0omuHuposanue HeyooaiemeopeHHblX NompeOHOCmell HA0 YOO0BNEMBOPEHHBIMUY YKAZWL:
a) K. Anpniepdep;

0) @. ['epudepr;

B) A. Macroy;

r) M. Iloprep;

1) MakKiennang,

4. [lo cxeme, komopyio npeonodcun D. I'epybepe, «ghakxmopamu KoHmeKcmay s61s0mcs (8vloepume
HeCKObKO).

a) croco0 M CTHIIb YIIPaBIICHHUS, CIOCOO KOHTPOJIS CO CTOPOHBI PYKOBO/ICTBA,

0) ycnoBus Tpyaa (koMdopT, IyM, OCBEUIEHHOCTb U T.]1.);

B) JIMYHASI OTBETCTBCHHOCTE;

r) 3apaboToK, CTaTyc;

1)  [POJBUKEHUE IO CIIYkKOE.

5. B meopuu @. I'epybepea npednodicenv credyroujue Momusamopwl (6bloepume HECKOIbKO):
a) BO3MOYKHOCTbH POCTa;

0) noctmxeHue, KBUTM(GUKALUs U IPU3HAHUE YCIIeXa;

B) YBEpEHHOCTH/HEYBEPEHHOCTh B CTAOMIBHOCTH paboThI, 6€30MacCHOCTh Ha paboTe;

r) paboTa Kak TaKoBasi, HHTEPEC K paboTe U 3aJJaHHIO;

1) TOJIMTHKA OPTaHN3aIiK ¥ aJIMHHUCTPALINH, TIPABHJIA, PACTIOPSIIOK M PEXKUM pabOTHI.

6. [losviarom nu «2ucueHuyeckue hpakmopviy mpyoosyro aKmueHOCmy?

B) 1a;
0) Her.
1. Kmo oobasun cnedyrowue nsamo momusayuii: 1) mHoeoobpaszue npeovasisieMvlx pabomou

mpebosanull KAk 6 OMHOUEHUU MEHEONCePOs8, MAK 8 OMHOUWEHUU PAOOBbIX PADOMHUKOS, 2) SICHOCb
3a0auu cooepacanusi mpyoa, 3) npeocmaeieHue 0 3HAYUMOCMU 3a0a4i 8 CUcmeme OpeaHU3ayUl,
npeonpusimusl, SKOHOMUKU U 8 coyuyme, 4) nanuuue obpamuoil césasu; 5) camooesmenbHOCms?

a) K. Ansnepdep;

6)  ®@.T'epubepr;

B) A. Macnoy;

r) M. Iloprep;

1) MakKnemnaan,.

8. Ilpemuu oondtcrbl Obimb 0OWUMU U PACTPOCTPAHEHHBIMU?

a) 1

0)  HerT.

9. Obpamuyio cesa3b necue obecneuums Ha OMOeIbHOM (hpazmenme pabomoi?
a)  Ja;

0)  HeT.

10. O npusepoicennocmu meHeddNcepos opeanuzayuu K «meopuu X» wiu K «meopuu Y», no
MaxlI pecopy, ceudemenvcmesyiom ciedyrowue Oeticmeust.

a)  KOHTpPOJIb 32 BPEMEHEM SIBKU Ha paldoTy;

0)  cocraBieHHE JOJKHOCTHBIX MHCTPYKIIHIA;

B)  3aC/IylIMBaHUE OTYETOB pyKoBojauTesnel Ha CoBETe TUPEKTOPOB,;



r)  ¢dopMyIupOBaHUE LIENEBBIX KOMAH/ ISl PEIICHUS YIIPABICHYCSCKUX 3a/1a4;

1)  TPUHATHE PElIeHHH MOCPEICTBOM IrOJI0COBAHUS YIEHOB OPraHU3aIHH.

11.  Hacxonvko paboma obecneuusaem c6o600y U He3A8UCUMOCHb PAOOMHUKA NPU 8bIpabomKe
epaghuka 8vinoaHe s pabomvl u OelUcmeull, UCNOIb3YeMbIX 051 OOCIUICEHUSL HYICHO20 Pe3yibmama, —
9mo.

a)  oOparHas CBs3b;

0)  BaXHOCTb PabOTHI;

B)  ABTOHOMHWSI,

r)  pa3HooOpa3ue yMEHUH U HaBBIKOB;

1)  LIeJEHANpaBlICHHOCTh, IIEIOCTHOCTh pabOTHI.

12. B meopuu oxcudanuti B. Bpym cpeou ghakmopos, momusupyowux pabomuuka K 00CMudiCeHUo
pe3yibmama, 8bloenul ciedyrouue (6bloepume HeCKOIbKO):

a)  MPUOPUTETHOCTH HEY/IOBJIECTBOPEHHBIX MOTPEOHOCTEH;

0)  nBe rpymmsl noTpedHOCTEH ((haKTOPOB MOTHBALIWK);

B) MOTHBATOPBI;

r)  MOJIOKUTENbHAs WM OTpULIaTeIbHAsl BAJICHTHOCTB;

)  OXKUJAHUE.

Tema 6. Opranuszanuu 1 ynpasjieHue UMU. THUNIBI OPraHU3aMUOHHBIX CTPYKTYP

1 CoyuanvHas opeanusayus — 3mo:

a) 00beMHEeHNE JI0JIEH IO MHTepecaMm;

0) TEXHHYECKUE CPEACTBA, BHIIOIHSIOMINE 3aaHMs YEIOBEKa;

B) HPOU3BOJICTBEHHBII KOJUIEKTHUB,;

r) HepopMasIbHas OpraHU3aLus;

1) BCE OTBETHI IPABUJIbHBIE.

2. Coyuanvras opeanuszayus 6 pblHOYHOU IKOHOMUKE.

a) OTKpBITas CUCTEMA;

0) 3aKpBITast CHCTEMA;

B) MSTKasi CUCTEMa;

r) JKECTKAst CUCTEMA,;

1) NPaBUJIbHBIX OTBETOB HET,

3. Jlunetinas cucmema ynpasnenus 6 COYUaIbHbIX OP2AHUIAYUAX NPUMEHACMCL OIS
a) HpeAnpusTHii 0OJBIION Pa3MEPHOCTH;

0) MPEIIPUIATAN CPEIHEN PA3MEPHOCTH;

B) HPEeANPUSATHI CO CIIOKHOM TEXHOJIOTHEN MPON3BO/ICTRA;

r) HEeOOJbIINX MPEeIPUSTUN.

4. Cxema ynpasnenus «36e30a» NPUMEHAEMCA.

a) JUTS HEOONBIIIMX OpTaHU3alui ¢ JMHAMHYHO MEHSIOIIEHCS TEXHOJIIOTHEN * MPOM3BOACTBA U
HOMEHKJIaTypbl IPOAYKIINY;

0) JUTSL CPETHUX MIPEAIIPUATHN C YCTOMYMBOM HOMEHKJIATYPOU;

1) Ip1 GUIMAITBHOM CTPYKTYpe COLMAIbHON OpraHU3aliH; I') BCE OTBETHI MIPABHUIIbHBIE.

5. Ilpu cpeonem ypogre coyuanbHuIX U IKOHOMUYECKUX CEA3€lU COYUATbHAS OP2AHUIAYUAL

a)  HeycToiuMBas;
0)  cmabas;

n) KOH(JIMKTHAS;

T') BCE OTBETHI MPABUIIEHBIE.

6. Tlpu cnadbvix coyuanbHbix U CUNLHBLIX IKOHOMUYECKUX CEA3AX COYUANbHAS OP2AHUBAYUA:
a)  cmabas;

0)  cpemuss;

B) KOH(DIMKTHAs (hopMasibHas U CUIIbHAs HepopMasbHas OpraHu3aIus;
I)  KOH(JIMKTHas;
1)  TPaBUJIbHBIX OTBETOB HET.



7. Tpu cnadwix HIKOHOMUUECKUX U CUTLHBIX COYUATLHBIX CEA3AX COYUANLHAS OPLAHUZAYUL:
a) HEYCTONYMBaS;

0) CHJIbHAS,

B) KoH(DIMKTHAsS popManbHas U cuiIbHasK HehOpMalIbHAS,
r) MPaBUIILHBIX OTBETOB HET.

8. K coyuanvnvim cesa3sim omuocsames:

a) CTUMYJIMPOBAHHUE;

0) OTBETCTBEHHOCTH;

B) OTHOIIICHYSI IO YPOBHSIM YIIPABJICHUS;

r) NPaBUJIBHBIX OTBETOB HET.

0. K sxonomuueckum ceazsam omnocames:

a) MEJIMYHOCTHBIC OTHOIIICHHS;

0) JIBIOTBI;

B) MPOXXUTOYHBIA YPOBEHb.

10. Cmonknosenue Kak cmyneHb npomueopeyduti O3Hadaem:
a) rino0anpHas LejIb — eIuHas;

0) 00I11ast eIb — eIMHAas;

B) CpEICTBA U METO/Ibl — CXOJTHBIC;

r) BCE OTBETHI HEMPABUIILHBIC.

Tema 7. BuyTpeHHsisl cpeAa opraHu3anuu

1. Brympennss cpeda opeanuzayuu — 3mo:

a) KaIlUTaJl, TEXHOJIOTUs, JIFOAU;

0) HENb3s JaTh TOYHOE ONpEENeHHE, TaK KaKk Kaxaas OpraHu3alus HMeeT CcBOoM Halop
KOMIIOHEHTOB;

B) 4acTh 00I1el cpe/ibl, KOTOpasi HAXOAUTCS B paMKaX OpraHu3aIiy;

r) BCE IIEPEUYHCICHHOE HEBEPHO.

2. Haubonee munuunvimu ciadbimu CmopoHamu Op2anu3ayuul A6IsAI0mes:

a) HEXBaTKa MPOU3BOJICTBEHHBIX MOIITHOCTEH U YCTapeBIliee 000PyI0BaHUE;
0) HU3KOE€ KaueCTBO TPYIOBBIX PECYPCOB;

B) JICHE)KHBIE TPYTHOCTH;

I') ycTapeBIas MPOTyKIHSL;

1) BCE MEPEUYHCICHHOE BEPHO.

3 Tonsamue «kynomypa opeanuzayuuy 6K0Yaem:

a)  TPUATHBIC MaHEPHI U MIPABUILHYIO PeUb COTPY/THHUKOB;

0) BBICOKHI YpOBEHb 00pa30BaHuUs MEPCOHAIA;

B) JPYXHbIH, CIUIOYEHHBII KOJJICKTUB;

I)  ILIEHHOCTH, YOSK/IEHUs, YCTAHOBKH M 00pa3 MOBEICHNUS, IPUHATHIE B OPraHU3aLUH.
4 Heobxooumocms ananuza cpeovt opeanusayuu cés3ana c:

a) NOBBIIIEHUEM 3(P(PEKTUBHOTO HCIIOIb30BaHUS PECYPCOB;

0) JUHAMWYHOCTBIO BHEIITHEW CPEJIbI;

B) ajanTaiuei K BHEIIHEH cpesie ¢ IeNbI0 BBDKUBAHMS;

r)  pa3pabOTKO CTpaTeruy pa3BUTHs, CIOCOOCTBYIOIIEH TOCTHKEHHIO LIS OpraHu3alliu.
S. K ucmounuxam ungpopmayuu o cpede opeanuzayuu OmHOCAMCA:

a)  JIMYHBIN OIBIT;

0)  cTraTUCTUYECKUE JaHHbIE U OyXranTepckas OTYETHOCTE;
B)  HIDKECTOSIINE MEHEKEPHI U PAOOTHUKH (DUPMBI,

I)  BCE HEPEUUCICHHOE BEPHO.

6. CunbHble CMopoHbl op2aHu3ayuu — 3mo:

a) JoOble BUJBI €€ IeITeNTbHOCTH;

0) KBaTM(HUUIUPOBAHHBIN MIEPCOHAT,

B) pECypchl, KOTOpbIE OHA KOHTPOJIHUPYET;



r) BHYTPEHHHE (aKTOPHI, ONIPEEIISIONIHE €€ YCIeX.

7. Cnabvle cmopomwl opeanuzayuu — 3mo:

a) Y3KUH aCCOPTUMEHT BBIITYCKAEMOU MPOTYKITHH;

0) (¢uHAHCOBBIC TPYTHOCTH;

B) BBICOKHE HAJIOTH;

r) BHYTpeHHHE (haKTOpBbI, MPUBOIAIIMNE K €€ IIPOBaTY.

8. bnazonpusamuule 603mooicnocmu opeanuzayuy — 3mo:
a) TMOJy4YEeHHUE JbIOTHOTO KPEeIUTa;

0) OCBOEHHE HOBBIX PHIHKOB COBITA;

B) Ha3HAa4YE€HHE HOBOT'O KOMIIETEHTHOT'O PYKOBOIUTEIIS,

) TOJIOKUTEIbHBIE (DAKTOPBI BHEIITHEH CPEIbI.

9.  Veposwr opeanuzayuu — smo:

a) YXECTOYEHHE 3aKOHOB IO OXpaHE OKPYKAIOILEH CpeIbl;

0) poxer;

B) oTpuLaTeNIbHbIe (PaKTOPhI BHELITHEH CPEIbl;

r) rJ100aaM3aLus SJKOHOMHUUYECKHUX MIPOLIECCOB.

10. Memoo oyenxu cpedvl «5 x 5» exnrouaem:

a) ISITh BOIIPOCOB O MATH (pakTopax BHEIIHEH cpepbl;

0) aHAJIM3 TIATH BHYTPEHHUX TIEPEMEHHBIX OpraHU3alliH 1 TISTH BHEITHUX (JaKTOPOB CPEIpI;
B) aHaJIM3 [ATU CUJIBHBIX U ISITU ClIa0bIX CTOPOH OpraHU3alluy;
r) BCE OTBETHI HEBEPHBI.

11. SWOT-ananu3z ucnonvzyemcs ons oyeHku:

a) CWJIBHBIX U CJ1a0bIX CTOPOH OpraHU3alluy;

0) BO3MOXKHOCTEH M yrpo3 OpraHu3aluu;

B) CpeIbl OPTraHM3aliH C IIETIBIO0 ONIPEICTICHUS €€ CTPaTernH;

r) BCE OTBEThI HEBEPHBI.

Tema 8. BHemHsis cpeaa opraHu3anu

1 OCHOBHbIMU XAPAKMEPUCIUKAMU BHEUIHEU CPeObl ABISIIOMC .

a) B3aMMO3aBHCUMOCTh (DAKTOPOB BHEIIIHEH CPEIIbL;

0) W3MEHYHUBOCTH U CJIO)KHOCTH BHEIITHEH Cpe/Ibl,

B) HEOMNpeIeNIeHHOCTh (DaKTOPOB BHEIIHEN Cpe/Ibl;

r) BCE OTBETHI BEPHBIL.

2. K ¢paxmopam npsmozo eo30eticmsus omuocamca.

a) MIOCTABIIMKHY, TIOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI M TOCYAAPCTBEHHBIC OpTraHbl, KOHTAKTHBIE
ayIUTOpHH;

0)  MeXIyHapoaHbIe COOBITHS, COCTOSTHUE YKOHOMHUKH, COIIMOKYIbTYPHBIE (DaKTOPBI;

B) BCE OTBETHI HEBEPHBI.

3. K ghakmopam xoceennoeo 6o030eticmeausi OMHOCAMCAL:

a) Bce (haKTOPBI, OKA3bIBAIOIUE BIUSIHUE HA OpraHU3allUIO;

0) NPaBUTEIILCTBEHHBIE YUPEKICHHS;

B) COCTOSIHUE HSKOHOMHKH, TIOJIMTUYECKHE U  COLMOKYJIbTYpHbIE (DAaKTOpBl, HAy4HO-

TEXHUUYECKUH MPOrpece, rI00aIn3aius;
T') BCE OTBETHI HEBEPHBI.

4. Kaxue coovimus 6yoyweco omnocsames k npedckazyemvim?

a) KJIMMaTUYeCKUe YCIIOBUS B cpeHel nonoce Poceny;

0) CIPOC POCCUMCKHX IIKOJIBHUKOB Ha yuyeOHuku B 2015 1.;

B) CKOJIBKO TTaKETOB MOJIOKA OY/IET MMPO/IaHO B CIEAYIOILIEM MecsIle B ONDKalIIeM Mara3uHe;
r) TOYHAas TeMIepaTypa Bo3ayxa Ha 1 mas B . Mockse.

5. Opaanuzayus He modicem yenecooopasHo GNUAMb HA!

a) (akTOpbl BHYTPEHHEN CpeJibl;

0) (axTophI NPSIMOTO BO3/ICHCTBHS;



B) (aKTOpBI KOCBEHHOTO BO3JICUCTBHS;

r) (hakTOpPHI MPSIMOTO M KOCBEHHOT'O BO3/ICHCTBHSI.

6. B meopuu ynpasnenueckoii mvicau akmopul HewiHell cpedvl CMAHOBAMCA NPeoMemom
aumanusa:

a) ¢ Havana XX B.;

0) B KoHIIe 50-X TOMIOB;

B) B cepeune 70-X rofioB;

r) BCE OTBETHI HEBEPHBI.

Tema 9. CTpaTerudeckoe ynpapjeHue OpraHnu3amnue

1 K omanonnvim cmpameeusim paseumus opeanuzayuu u OuzHeca OMHOCAM Cledyioujue
epynnol (8bl0epume HeCKONIbKO):

a)  CTpaTeruu LejieHaNpaBICHHOr O Iepexoa B Apyroi OuzHec;

0)  cTpaTeruu MHTETPUPOBAHHOTO POCTA;

B)  CTpaTeru KOHUEHTPUPOBAHHOTO POCTA;

r)  cTpareruu oOpaTHOM rOpPU30HTATBHON UHTErPaAIUH;

1)  CTpaTeruu JUBEpCU(PHULUPOBAHHOIO POCTa.

2. H 6IIAemCA Jiu « 8M0€Hu€)) opearnuzayuu npsAMsIm CﬂedcmeueM ocyujecmeienHus
cmpamezuiecko2o ayouma ee pecypcog?

a)  Ja

0) Her.

3 COS’@GHM@ MacasuHa mmmeﬁ npu mexKcmuibHOM KOM6MHCII’I’Z€ — 9Mo cmpamecust.

a)  pa3BUTHUSA NPOJYKTa,

0)  «CHATHUS CIIMBOKY;

B)  BEPTUKAIHLHOIN WHTErpaluH;

I)  TOPU3OHTAILHOHN JUBEpCUHKALIUMY;

n)  «(pIaHroBOro OXBaTay.

4. Cpeou «namu cun Ilopmepay npucymcmeyiom (vibepume HECKOIbKO):
a) TOBapbI-3aMEHUTEIH;

0) cua MEeHeHKMEHTa KOMITaHUY;

B)  CHJIA IOTpeOuTENEH B TOProBIe;

I)  CWJIa TOCPETYIUPOBAHMS;

)  KperoCTh CTPATETHYECKUX ATbSHCOB.

5. SWOT-ananuz npedycmampueaem eviagneHue u noopodHoe paccmompena (8vlbepume
HEeCKONbKO):

a)  KOHKYPEHTHBIX ITPEHUMYILECTB;

0)  CHUJIBHBIX CTOPOH (PUPMBI;

B)  OnarompusTHBIX BO3MOXKHOCTEH /sl OM3Heca;

r)  cialbbIX CTOPOH OpraHu3aIlny;

1)  yrpos ajis OusHeca.

6. Mampuya  «/[orcenepan  snexkmpuxy — «MaxKuncu» ocrosana Ha oyeHke Cre0yiouwux
napamempos ousHec-eOuUHuY (8blbepume HeCKOIbKO):

a)  TPUBJIEKATELHOCTH OTPACIIH;

0)  TeMmIl pocTa Crpoca;

B)  JOJIS PbIHKA;

T'), TIO3HIINS OM3HEC-CUHHMIIBI;

1) KOHKYPEHTHBIE IPEUMYTIIECTBA.

7. Tloonesicam nu Oenecupo8anuio YyHKYUL CIMPAmMe2utecko2o YnpasieHus npe3uoeHma upmoi?
a) 11a;

0) HeT.

8. DopmynuposKa MUCCUU KOMMEPUECKO20 npednpusimust 6yoem HenoiHol be3 yuema uHmepecos

obwecmsa.



a) na

0) HerT.

9. K uucny «namu cun Ilopmepay nenocpedcmeeHno omHocamcs (vbloepume He CKOIbKO).
a)  CWJIa TOCPETYJIMPOBAHUS;

0)  BO3MOXHOCTb MOSIBJICHUSI HOBBIX KOHKYPEHTOB;

B)  HaIMYUC TEXHOJOTUYECKHUX MPEHMYIIECTB;

I)  CWJIa IIOCTABIIUKOB B TOPTOBJIE;

)  COBMECTHO pa3JelisieMble IICHHOCTH.

10.  SWOT-ananuz ocnosan na evisignenuu CledyIouwux Xapakmepucmux (8bloepume HeCKoIbKo):
a)  CWJIbHBIE CTOPOHBI (PUPMBI;

0)  yrpossl s Ou3Heca,

B)  IPUBIEKATEILHOCTH OTPACIIH,

r)  OmarompusTHBIE BO3MOXXHOCTH JIsi OM3HECa,;

o)  cia0ble CTOPOHBI OPraHU3aIUH.

11. Mampuya BocmoncKoll KOHCANMUH2080U 2SpYynnbl OCHO8AHA HA AHAIU3E XAPAKMEPUCUK
(8blOepume HeCKONbKO):

a)  IPUBJIEKATEILHOCTh OTPACIIH;

0)  WHTEHCHUBHOCTH COTICPHUYECTBA,;

B)  TEMII pocTa CIIpoca;

I)  JI0JIA PBIHKA;

o)  OmarompwsITHbIC BO3MOXKHOCTH IS OM3HECA.

12. K mpemuveii epynne SmanoHHbix cmpamezuii OmHOCSIM (8blOepume HeCKOoIbKO):

a)  CTpaTeruro rOpU3OHTAIBLHON AUBEPCUPHUKAIIN;

0)  crpateruio coopa ypoxas;

B)  CTpaTervio BIepesa UAyILel BepTUKAIbHON UHTETpaLuH;

r)  CTpaTeruio CerMEHTAIIMU U TIO3UIIMOHUPOBAHHKS HA PHIHKE;

1)  CTpaTervuio KOHIJIOMEPATHOW AUBEPCU(DUKAIIH.

Tema 10. Cpsasyomme npoueccbl MEHeIKMEHTA: KOMMYHMKALMY U NPUHATHE PelIeHuH
Tecm exmouaem 6 cebss mpuoyamv YmeepicOeHul, ¢ KOMOPbIMU MOHCHO OO CONACUMbCA, TUOO Hem.
1. YnpaBneHyeckoe penieHre BCerja JIOTHYHO U PallMOHAIIBHO.

2.be3neicTBUE MHOTAA MOXKET SIBJIATHCS PEILICHUEM.

3.Pemienne — 310 QyHKIMS MEHEKMEHTA.

4.PemieHue Bceraa CBA3aHO C PUCKOM U HEOIPEAEIECHHOCTBIO.

5.YenoBek nposBIsieT OOJIbIIE SHTY3Ma3Ma B pealTu3alliil PEIICHHM, €CITU OH MPUHUMAET €T0 caM, a He
IIOJIy4aeT €ro CO CTOPOHBI.

6.Pemenrie Bceryia HOCUT MPOOJIEMHBIN XapakTep.

7.Cnoco0 mpuHSTHS pelleHus! He BIUSeT Ha ero 3p(eKTUBHOE UCTIOIHEHUE.

8.HeBbICyIIaHHBIH YiIeH rpyIbl IPU 00CYKACHUM PELIECHHSI BIPaBe HE BBITOIHATD €TO.

9.JIr060€ M3MeHeHne BO BHEIIHEN cpelie BhI3bIBAET HEOOXOJUMOCTD IPHHATH COOTBETCTBYIOLIEE
pelLieHue.

10.ITpuHATHIO peleHnst JOKHO NPEAECTBOBATh OCO3HAHUE €0 LIETH.

11.Pemienue n0KHO OBITH PE3YNIHTATOM UMITYJILCUBHOTO JEHCTBHUSL.

12.Menempkep, IpUHUMas PELIEHUE, BCETIa YBEPEH) YTO pacIioaraeT MOJTHOCTBIO JOCTOBEPHON
uHopmanuei.

13.Ecim npuHsATOE peleHre ONTUMAIIBHO, TO 3TO 03HAYAET U €10 ONTUMAIBHOE BBIIIOIIHEHNE.
14.Kommbrorepu3aiiys BbIpaOOTKH pelleHnit 0cBOO0kKIaeT MEHEKepa OT OTBETCTBEHHOCTH 3a €T0
HeOJIaronpHuATHbIE MOCIIEACTBHA.

15.1TpaBubHOE pelIeHHEe BCEerAa 3aMHTEPECYET NCTIOTHUTEISL.

16.Hactpoenune pykoBOIUTENS BIMSAET Ha IPAaBUIBHOCTh BEIOPAHHOTO PEILICHUSL.
17.HactpoeHne UCITOTHUTENS HE BIMSIET Ha MPOLIECC BBIMOJIHEHUS! PEILEHHUS.

18.ITopsiok NpUHATHS pEMIEHUH ONPEAEIISAETCS] CTUIIEM PYKOBOJICTBA.



19.KoHTpoJIb 32 BBIMOTHEHUEM PELICHHUS HE BCET1a HEOOXOTUM.

20.ITpaBunbpHOE perieHre n30aBisieT OT IPoOJIeM B OyayIeM.

21.I1paBriibHOE pEIICHHE MOXKET IOTPEOOBATH KOPPEKTHPOBKH.

22.PyKoBOZACTBO OpraHU3allK BCETJa 3HAET O CYLIECTBOBAHUU MPOOJIEMBI.

23.IIpobnema Bcera 0MycKaeT albTepHATUBHOE PEIICHHUE.

24 VicnonmHUTENb JOMHKEH MOHUMATD e IPUHATOTO pelIeHusl.

25.McnonHUTENb BCETAA OTBEYAET 32 YCHEIIHYIO PEATN3alliIo PELICHUS.

26.01eHKa aJbTEPHATHUB SBISIETCS O0SI3aHHOCTBHIO UCTIOJIHUTEIICH.

27. PykoBouTEh MOTUBUPYET UCHIOIHUTENCH B 3aBUCUMOCTH OT COJICPIKAHUS PEIICHUSI.

28. MozaenupoBaHue poliecca MPUHATHS pellieHU rapaHTUPYeT UX MPABUIBHOCTD U YCIIEIIHYIO
peanu3anmo.

29. BeinosmHeHue IpUHSTOrO PeleHus Beeraa nopydaercs 6ojiee KOMIETEHTHOMY UCIIOHUTEINIO.
30. Bo3nukuas npobsiema Becerga 000CTpsIeTCsl B OTCYTCTBHE €€ PELLICHMUS.

Tema 11. JIuaepcTBO U BJIACTH B YIIPABJICHUH

1. Bracmv — smo:

a) BO3MOXXHOCTh BJIMSTH Ha IPYTHUX;

0) crienupuIecKoe BO3ICHCTBIC HA IO TYMHCHHBIX
B) COBOKYITHOCTH CITOCOOOB BO3/IEHCTBHUS HA MOJUUHEHHBIX;
r) Tr000€ BIUSHHE Ha JIIOCH.

2. 3axonnas enacms 0CHOBAHA HA:

a) Ha BO3HArpakJICHUU;

0) Ha BEpe B IIPaBa PyKOBOJIUTEIIS;

B) Ha IOJIOKUTEIIEHOM IIpUMepe;

r) Ha MPUHYKICHUH;

1) Ha BEpEe B 3HAHUS PyKOBOIUTEIIS.

3. Dopmbl 61UAHUSL MEHEOHCEPOB HA NOOUUHEHHBIX CYUeCBYIOm clledyrouue:
a) yOeKIeHHe, Y9acTHE,

0) dbopmasibHOE, HE(HOPMATHHOE;

B) JKCIIEPTHOE, 3aKOHHOE;

r) CHUCTEMHOE, CUTYaIlHOHHOE.

4, Haubonee 3ampamnoti popmoui enacmu sgnsemces:
a) OCHOBaHHO Ha MPUHYXICHUU;

0) 3aKOHHOM BJIAaCTH;

B) HKCIIEPTHOM BJIACTH;

r) BJIACTH IIPUMEPA;

1) OCHOBaHHOW Ha BO3HArpa)xJICHUU.

5. Hns ... popmel 6nacmu ecoma HedxiceramenbHbl OUUOOUHbLE PEULeHUs MEHEOHCepa.:
a) JUIS BIIACTH MPUMEPA;

0) JUISI BIACTH, OCHOBAHHOM Ha MPUHYXICHUU;

B) JUTS BIIACTH, OCHOBAHHOM Ha BO3HATPAXKICHHH,

r) JUTS1 DKCIIEPTHOW BIIACTH;

1) JUTSI 3AKOHHOM BJIACTH.

6. Xapuzma — smo:

a) BJIACTh MIPUMEPA;

0) 9KCIIEpTHAS BJIACTh;

B) 3aKOHHAS BIIACTh;

r) BJIACTh, OCHOBAHHAs HA BO3HATPAXKICHHH,

1) BJIACTh, OCHOBAaHHAs HA MPUHYKICHHH.

7. Haumenee cymanna énacmo:

a) BJIACTh MPUMEPA;



0) BJIACTb, OCHOBAHHAs HAa IIPUHYXKICHUU;

B) BJIaCTh, OCHOBAaHHAs HA BO3HATPaXK/ICHUH;
T) 3aKOHHAas BIIACTh;

1) 9KCIIePTHAS BJIACTb.

8. Ybeorcoenue ucnonnumens — smo:

a) BO3/I€HCTBHE UCITOTHUTES,

0) nepeaaya TOUYKU 3PCHUS;

B) Oecena ¢ MMOJYNHEHHBIM;

Tema 12. OprannzanmoHHas KyJbTypa U yIpaBJeHHe U3MeHEHU MU

1. Bul kax pyxosooumenv 3adymanucy 0 HeoOXoO0UMOCMU USMEHEHUs. KVIbMYypul 8 C80ell
opeanusayuu. I[lomHs, uymo opeaHU3AYUOHHASL KYIbMYPA — DMO  CAONCHEUUWAs. KOMNOZUYUS
PA3UYHBIX O YPOBHIO U COOEPAHCAHUIO OMHOULEHUU MENHCOY TTH00bMU, YMO 8bl OMHEceme K HUM U3
HUICENEePeYUCTIeHHO20:

a) TEXHOJIOTHH;

0) [ICHHOCTHBIE OPUEHTALINY;

B) BHEIITHEE OKPYKCHHUE;

r) «CHMBOJHKY».

2. Onpedenus, umo HeoOX0OUMO MEHIMb 8 OP2AHUZAYUOHHOU KYIbmype eauleti KOMNAHUU,

8bl 3A0YMAIUCL O Memooax NPOBeOeHUs MUX USMEHEeHUN U peuwuny 68vlopams 4mo-mo Uu3

cnedyouezo:

a) U3MEHHUTH CBOIO PEAKIIMIO HAa OPTaHU3AI[MOHHBIC KPU3HCHI,

0) 3aKYyIUTh HOBBIE KOMIIBIOTEPHI;

B) HepeperucTpUpPOBaATH KOMITAHUIO;

r) W3MEHUTH KPUTEPUU HArpaj U CTaTyCoOB.

3. K «enyboxomy» ypoeuro (b6azoevlie npeononodiceHus) u3yyeHus OpeaHu3ayUOHHOU
KYIbMYypbl OMHOCAMCSL:

a) OTHOLIEHHE KO BPEMEHH;

0) HaOIr0JaeMbIe 00pa3Ilbl TOBEICHHUS;

B) [IEHHOCTHBIE OpUEHTAIINY;

r) OTHOILIEHHE K YETIOBEKY.

4. K «obvexmugnotl» opeanu3ayuoHHOU Kyibmype OmHOCUMCAL:

a) Bepa U 0XKUJIAHUS;

0) HOPMBI U POJIN;

B) pabouee mPOCTPaHCTBO;

T) MeOenb 1 000pyI0BaHHE.

5. Ipeonpunumamenvckyro Kyibmypy opeaHu3ayuu XapaxKmepusyem:
a) BBITNIOJTHEHHE PaOOTHI 10 MpaBUIaM;

0) UHTYUTHUBHOE pelleHre npolieM;

B) cHCcTeMa BHYTPEHHETO KOHTPOJIS;

r) O’KU/IaHUE TOSBJICHUS BO3MOXKHOCTEH.

6. K «xynomypuvimy nepemennvim Oyyu u3 yKa3aHHO20 HUNCE OMHOCUMCA.!
a) Kapbepa;

0) CUCTEMa KOHTPOJIS;

B) IPOU3BOIUTENLHOCTD;

r) uepapxus.

Tema 13. O0ecnieuenne 3PPeKTUBHOCTH AeSITEILHOCTH OPraHU3alUN

1 Ihpexmusrocmo — s3mo:
a) PaIOHATLHOCTE;



0) pEHTa0CITHPHOCTS;

B) 1eNIECO00Pa3HOCTh, PE3yIbTaTUBHOCTh, KAUECTBO, OJIE3HOCTH U T. [I.
2 Dpexmusrnocms cywecmeyem npu HaAIUYUU 0OHO20 U3 NOKA3AMENell:

a) OTIpeIeIeHHON TOUKU OTCUeTa, 6a3bl U KPUTEPUEB;
0) YCTaHOBJIEHHOM CUCTEMbI (M€papXuu) LIEIeH;

B) YPOBHEHN HEPAPXUU CUCTEMBIL.

3. Llenvio meneddrcmenma opeanuzayuy A6IAEMcsL:

a) JOJTOCPOYHOE TUIAHUPOBAHUE,

0) YCTOMYMBOCTb Ha PHIHKE;

B) MOBBITIICHUE €€ YPPEKTUBHOCTH.

4 Ommemvme 6 coomeemcmeyioweﬁ epaqbe, C NOMOUbIO KAKUX IKOHOMUYECKUX nokazameneti

MOJICHO OYEeHUMb dPhHeKmuUeHOCmb MEHEONCMEHMA.

IMToxa3zaTenan

Bepno

HesepHo

1.KosnnuecTBO ynpaBieHUECKOI0 MepcoHana

2.000poT mpeAnpUATUS

3.YienbHbIN BEC YIPaBJICHYECKOTO MepCcoHalia B 001Iei
YUCJIIEHHOCTH OpPraHu3aluu

4.1Ipou3BOIUTEILHOCTh TPY/1a HA OCHOBHBIX
TEXHOJIOTHYECKUX OMEePaLUIX

5.YpoBeHb 3aTpaTr Ha yIpaBJIEHHUE B pACUETE HA CAUHUILLY
o0Bbema peanuzanuu

CebecTouMOCTh

5. OTMeTbTE  OCHOBHBIE IIPUHIMAIIBI paHHOHaHBHOﬁ OpraHusanyu

HPOIIECCOB.

IMPOU3BOJACTBCHHBIX

IpuHUMIBI

Bepno

Hesepno

1. Pe3ynbTaTBHOCTD

2. [NapannensHocTh

3. [Ipon3BOAUTENBHOCTD
4. HenpepbIBHOCTH

5. PutMu4HOCTB

6. PenTabenbHOCTD

7. IIponopuroHaILHOCTh
8. [IpssMOTOYHOCTH

6. [TpeamnonoxuM, Bbl MOIYYHIN MPEUIOKEHUE U3 KOHCTPYKTOPCKOTO OHOPO O BO3MOXKHOCTH
OCBOCHHUS TIPOM3BOJICTBA HOBOTO BHJA TMPOAYKIMH. UTO BHI CIENaeTe B TMEPBYIO OYEPEh, YTOOBI

OTIPENIENTUTH 1ENIECO00Pa3HOCTh ATOTO PELICHHS?

Bepno Hesepno

1. TIpoananu3upyro CBOMX MOTpeOHUTENEH 1 KOHKYPEHTOB

2. Pacnopspkych NpOBECTM Ha CBOEM MPEANPUSATHH AHAIN3

MPOU3BOIUTEIBHOCTH Tpyaa U UCIIOJIb30BaHUS

MIPOU3BOCTBEHHON MOIIIHOCTH

3. ComocTaBIi0 UIMTEILHOCTH JKH3HEHHOIO IMKIA |

BO3MOYKHBIE CPOKHU IOATOTOBKH ITPOM3BOJICTBA ITOTO U3AETHSA

4. Cpo4HO MOMpPOIITYy PEKOMEHAAINI U TapaHTHA NHBECTULIUN

B CBOeM OaHKe

7. D¢ heKTUBHOCTh MEHEPKMEHTA — 3TO:
H H Bepno H Hesepno H




1. CooTHomieHHe 3arpaT HAa YOPABIECHYECKHE IPOLECCHl U
pe3ynbTaToB OM3HECa
2. [TpuObuTEHOCTH OHM3HECA

3.  llenecooOpa3sHOCTP W KauyecTBO  YIpaBIICHUS,

OPUEHTHUPOBAaHHOTO HA  PE3YJIbTaTUBHOCTb  OPraHU3ALUU

(OuzHeca)

8. COOTHOIIICHHE TOHATHI «YCIIEHMIHOCTh OM3HECay M «3()(hEKTUBHOCTH MEHE/DPKMEHTA:
Bepno Hesepno

1. 3TO OOHO U TO XK€

2. VYcnmemHocTs Ou3Heca— OIEHKa TOrO, YTO JIENaeT

opranuzauyst; 3G(HEeKTHBHOCT MEHEKMEHTa — TO, KaK OHa

3TO JeNaeT

3. VYcnemHocth Ou3Heca — MOHATHE KOJIWYECTBEHHOE,

OKOHOMHYECKOE; IPPEKTHBHOCTh MEHEKMEHTA — ITOHSATHE

KaueCTBEHHOE, HE  OLIEHMBAaEMOE  3KOHOMHYECKUMHU

MIOKa3aTeIsIMU

Tema 14. IIpo61eMbl cCOBpeMEHHOT0 MeHeI)kMeHTa B Poccuu

1. Ocobennocms coyuokynbmypHwix hakmopos maxkosa, ymo:

a) OHHU MEHSIOTCS TOpa3/io MEAJICHHEE, YeM BCE OCTaIbHBIE;

0) OHHU MEHSIOTCS ObICTpEE, YEM BCE OCTAJIbHBIE;

B) OHHU MEHSIOTCS C TOM e CKOPOCTHIO, YTO U BCE OCTAIIbHBIE.

2. Ckomnvko akmopos, onpeoensiowux paziudus mexcoy HAYUOHATbHbIMU KYIbMypamu, u3yuai
npoexm GLOBE?

a) JIEBSITD;

0)  4eThIpe;

B) CEMB.

3. Xapaxmepucmuxa, xomopas nokazvléaem, 8 KAKOU CMeNneHu COYUAbHble HOPMbl K)IbI)pol
NOOWPsIIOM OpYIHCeTOOHOE NOBEOEHUEe NO OMHOUEHUIO K OPYeUM JIH0O0SIM, — dMO.

a)  TyYMaHUCTHYeCKas OPHEHTAIINS;

0)  JIUCTaHIMS BJIACTH;

B)  PaBEHCTBO MOJIOB;

r)  HAacTOWYMBOCTH;

1)  OpueHTanus Ha Oymyluee.

4. Xapakmepucmuka, yKasviéarowas, 6 KAKOU CMeneHu HAYUOHATbHble HOPMbL NOBLIUAIOM
cmpemieHUe K YIyHUeHUIO Pe3)iibmamog C8oell 0esimebHOCHIU, — MO

a)  TyMaHHCTHYECKas OpHUCHTALNS,

0)  JuCTaHIWS BIIACTH;

B)  PaBEHCTBO IOJIOB;

I)  HaCTOMYHMBOCTB;

1)  OpHeHTalus Ha Oymyiiee.

5. Xapaxkmepucmuka, ykazviéarowjas, 8 KAKOU CMeneHu moou OAHHOU HAYUOHANLHOU K)Ibmypbl
NbIMAromes U30DeNcaAmsd HeSHAKOMbBIX CUMYayUll C NOMOWBIO OIOPOKPAMUYECKUX NPOYEOYpP, COYUANbHBIX
HOpM, — 3MO:

a)  m30eKaHUE HEeONMpeeIEHHOCTH;

0)  JMCTaHIMS BIIACTH,

B)  CEMEWHBIN KOJUIEKTUBU3M,

I)  HAaCTOMYHMBOCTB;

1)  OpHEHTaIHs Ha pe3ybTaThl.



6. Xapaxmepucmuxa, yxazvliearowas, 6 KaKOU CMENneHu COYUAIbHble HOPMbL  NOOWPAIOM
KOJLIeKMUSHOe pacnpeoeiieHue pecypcos Ha YposHe oouecmsed, — 9mo:

a) TYMaHHCTHYECKAs OpPUCHTAIVS,

0)  JMCTaHIUS BJIACTH;

B)  PaBEHCTBO IIOJIOB;

r)  KOJUJICKTHBH3M;

)  CEeMEUHBIN KOJUIEKTHUBHU3M;

€)  opueHTalus Ha OyyIee.

7. Ilpu ananuze npoexma GLOBE 6b110 sbis6neno, umo:

a)  HalMOHAIbHAs KyJabTypa Poccuu He moouipsieT cTpeMIeHre YeTIoBeKa K pe3yIbTaTUBHOCTH;

0)  HaMoOHANBHAs KyJabTypa Poccuu cTumynupyeT cTpeMiieHHe YeTOBeKa K pe3yIbTaTUBHOCTH.

8 Ipu ananusze npoexkma GLOBE 6b110 6bisiéneno, umo:

a)  HaIWOHAIBHAS KyinbTypa Poccum He TpearnonaraeT TOTOBHOCTh YeNIOBEKAa IUIAHHPOBATH
Oymyuiee;

0) HauMOHATBHAS KYJIbTypa Poccuu cTuMynupyer cTpeMiieHHe YenoBeKa K TIIAHUPOBAHUIO OYTyILETO.
9.  Ilpu ananuze npoexma GLOBE 6110 visineno, umo:

a)  HaMOHATbHAs KyJbTypa Poccum mMeer MHOro oOIIero ¢ TakuMH CTpaHamu, Kak Benecyana,
Typuus, Mekcuka u I penus;

0) HamWoHANTBHAs KynbTypa Poccmy mMeeT MHOro OOIIErO ¢ TaKMMH CTpaHamu, Kak ['epmaHus,
Opannuus, Kurait u Unaus.

10. Ilo mmuenuro 3apybedxcuvix uccieoosameneti, OOHUM U3 HEOOCMAMKO8 POCCULCKO20
MEHeOHCMeHMA S8NACMCAL:

a)  HEIOCTaTOYHas aMOMIIMO3HOCTB;

0)  CKJIOHHOCTbh K YUHOMOYUTAHUIO;

B)  IPUBS3aHHOCTb K 3aHHMAEeMOH JIOJDKHOCTH.

11. Ilo wmmuenuro 3apybedcuvix ucciedosameneti, OOHUM U3 HEOOCMAMKO8 POCCULCKO2O
MEHeOHCMEeHMA ANAEMCAL:

a)  CKJIOHHOCTb K PHUCKY;

0)  TPaHXHPCTBO U PACTOUYUTEIHHOCTE;

B)  UHTYUTHBHOCTb.

12. Ilo muenuto 3apybedicnvlx ucciedosameneu, OOHUM U3 HEOOCMAMKO8 POCCUICKO20
MEHeOHCMEHMA SGNACMCAL:

a)  MHHOBAIMOHHOCTb;

0)  KelaHue OXBAaTUTH BCE U BCH;

B) CKJIOHHOCTH K 0€CKOPBICTHOM ITOMOIITH.

13. Ilo muenuro 3apybedxchvix uccieoosameneti, OOHUM U3 HEOOCMAMKO8 POCCUNICKO20
MEHeOHCMEeHMA ANAENCAL:

a) aMOMIIMO3HOCTb;

0)  UHTYUTHBHOCTH;

B)  YHUYIDKUTEIHHOE OTHOILIEHHE K ce0e.

14. Hnnosayuonnocms — 3mo.

a)  oTpulaTeNnbHas YepTa POCCUHCKOTO MEHEIKMEHTA;

0)  JTOCTOMHCTBO POCCHMCKOTO MEHEIKMEHTA,

B)  HE SIBISIETCSA YePTOM POCCUHCKOTO MEHEKMEHTA.

15. I1o mHenuro poccutickux ucciedosamenei:

a) AIMUHHUCTpAIIMU PETHOHOB AaKTUBHO Y4YacTBYIOT B (OpPMHpPOBAHMM yIpaBlIeHHUS Ha
TIPEIIPUATHIX

0) AJIMUHHCTPAIlMd  PETHOHOB M30€raroT ydvacTus B (OPMHUPOBAHHUM YIIPABICHHS Ha
TIPEITPUASTHSX.

16. Poccutickomy menmanumemy c80liCMEeHHO:

a) TIIATCIJIBHOC BBIIIOJIHCHNE 3aKOHOB,
6) HC6pC)KHOCTL B BBIITOJIHCHUH 3aKOHOB U HITHOPHUPOBAHUEC 3aKOHOAATCIILCTBA.



17. Camokpumuunocmes — 3mo:

a) HEJIOCTaTOK POCCUHCKOTO MEHEIXKMEHTA,

0) MOJIOKUTEIbHAS YEPTA POCCUHCKOTO MEHEIKMEHTA.
18. Bxyc k pucky — smo:

a) HEJJOCTAaTOK POCCUIICKOTO MEHEHKMEHTA,
0) TIOJIOXKHUTEITbHASL YepTa POCCUHCKOTO MEHEIKMEHTA.
19. OO0HOUL U3 XAPAKMEPUCIUK POCCULICKO2O MEHEONCMEHMA ABTISLemCs.

a)  CKJIOHHOCTB K THIATEILHOW M KPOIIOTJIMBOU padore;

0)  CKJIOHHOCTPH K Yepe0BaHUIO OYpHOU, aKTUBHOMN JEATSILHOCTH U MIEPHUO/IA JUTUTEITEHOTO TIOKOSI.
20. OO0HOIL U3 XAPaAKMeEPUCMUK POCCUTICKO20 MEHEONCMEHMA ABTISICNCA:

a)  HU3Kas CTENECHb KOHTPOJIA 33 BCEM IIMKIIOM OM3HECa;

0)  cTpemJIeHHE K KOHTPOJIIO 32 BCEM LIUKIIOM OM3Heca.

21. OO0HOUL U3 XAPAKMEPUCIUK POCCUTICKO2O MEHEONCMEHMA ABTISLemCs.

a)  YBaXCHHE YaCTHOH COOCTBEHHOCTH;

0)  «ocobas» huocodust OTHOIICHHH K JIMIHON U TOCYIaPCTBEHHON COOCTBEHHOCTH.

22. OO0HOI U3 XAPaAKMePUCMUK POCCUTICKO20 MEHEONCMEHMA ABTISICNCA:

a)  CKJIOHHOCTH K MAJIOTHBIM IPOCKTaM;

0)  CKJIOHHOCTh K IIMPOKOMACINTAOHBIM, YHUKAIBHBIM MPOEKTaM C TPHUBICUYCHUEM OTrPOMHOTO
KOJIUECTRA JIFOJICKUX, (PUHAHCOBBIX M MATEPUATBHBIX PECYPCOB.

23. OO0HOIL U3 XapaAKMePUCMUK POCCUNICKO20 MEHEONCMEHMA ABTISICNCA:

a)  cuia HehOpMaIbHBIX OTHOIICHU;

0)  cuabblil ypoBeHb HE)OPMATBHBIX OTHOIICHUH.

24. Ilepsviii  sman  pazsumus  pOCCULICKO20 ~MEHEeONCMEHma  C8A3bl6Aemcsi C  NepuoooM
NePEOHAYAIbHO20 HAKONIEHUS. KANUMAld, Koe0d OCHOBOU U NPEYMHONCEHUEM UHOUBUOYATbHOO
bocamcmaa asnaemcs nepepacnpeoesieHue coOCmM8eHHOCMU.

a)  J1a
0)  HeT.
25 OCHOSOIZ ynpaeﬂqueCKoﬁ SJIlUmsl HA nepeom amane pasgumuﬂ MeHedofcmeHma AGJAIUCDH

npogheccuonanvuvie YNpaeieHysl, NOIYUUSUIUE CHEeYUATUSUPOBAHHOE 00pa308anue U umesuue
JocmamoyHblil  onvim  pabomsl 6 puiHouHLIX ycnosusax. Crooa e MOJNCHO OmHecmu  OblBUUX
KOMCOMOJIbCKUX JIUOEPO8, 001A0ABUUX HEOOXOOUMBIMU TUOEPCKUMU CBOUCMEAMU U aAMOUYUAMU, U
npedcmasumeneii. NApMuUHbIX OPeaHO8, MUHUCMEPCME U 600MCIS, 20CYOAPCMEEHHBIX OPeaHU3AYUL,
KOMOpble «HAZHAYATUCH » MEHEOHCePAMI.

a) e

0) HET.

26. Bmopoti sman pazsumusi pocCUtiCKo2o MeHeONCMeHMa HEPA3PbIBHO CBA3AH C MACCO80U
npusamusayuel KpynHuIxX U CpeoOHUx npeonpusimui.

a) na;

0) HET.

21. Kpusuc 1998 2. cviepan nonoscumensryto poasb 6 pazeumuu ynpagienyeckoeo kacca ¢ Poccuu:

obocmpunacs KOHKYPeHYUs. HA pblHKe, MHO2Ue Npeonpusmus ¢ HedImhOeKmueHviM MeHeOHCMEHMOM
npexpamuiu cyuecmsosarue.

a) 1

0)  Her.

28. B nocneonue 200wt 00151 Menedicepos ¢ FIKOHOMUYECKUM 00PA308aHUEM UMeen MEeHOCHYUIO K
pocmy.

a)  ma;

0)  Her.

29. VYposenv npogheccuonanvroii noocomoeku ynpagieHueckou KOMaHObl KOMAAHUU He umeem

HUKAKO20 OMHOWIEHUs. K KOHKYDEHMHbIM NPeuMywecmeam Opeanu3ayu, maxk Kak K YPOGHIO
Keanuguxayuu pykosooumeriell Heib3s npedbasIsimb 8blCOKUE MpeDOBaHUs.

a)  ga



0)  Her.

30. Ha mpemvem smane pazeumusi menedxrcmenma 6 Poccuu npoucxooum npoyecc nepexooa
Kanumana 60 G1acmv, 8 NPOMUBONOIONCHOCHb NEPEOMY dMAny, Ko2oa npeocmagument NapmuiHou
enacmu opanu Ha ceds PYHKYUU MeHeoIHcepos.

a) 1
0) HeT.
31. Mooenv 30pasoeo cmblcia — 2mMo MoOelb YNPagieHUst 3anaoHbIMU upmamu, padomarowumu

Ha poccutickom puiHKe. buznec 6 Poccuu 0oeonvHo npocm, u 3mo ymeepicoeHue Hno360Ji510
PYKOBOOUMENAM 00X00UMbCS NPOCMbIM 30PABLIM CMBICIOM.

a) 1
0) HeT.
32. Poccuiickue  upmvl  nepenumarom 6 OCHOBHOM BHEWHIOW aMPUOYMUKY 3aNAOHO20

VApaeienus, noumu He 00pawas HUKAKo20 6HUMAHUA HA 3aNAOHble MEXHON02UU 6HYMPUDUDPMEHHO2O0
VApasneHusl, m. e. 3ana0Hblll MEHEONHCMEHN 3aMEMHO NOGIUATL HA (hOPMY U MEXHUYECKVIO CHIOPOHY U
nOYmMU He OKA3bI8Aen 3aMemMHO20 IUAHUS HA CAMO CYUeCmE0 POCCUUCKO20 MEHeOHCMeHmA.

a) 1

0) Her.

33. Cosemckas mooenv ynpagienusi na meppumopuu Poccuu — camas pacnpocmpanennast.
Hecmomps na mnocouucnennvie pepopmvi MaKpOIKOHOMUKY, NOPAOOK YNPAGIIEHUs HA MHOSUX KDYNHbIX
POCCULICKUX NpeOnpusimusix 00 cux nop ocmaemcsi npakmudecku Heusmernoim co epemern CCCP u
obnaoaem xapaKmepHuIMU YePpmMamu AOMUHUCTIPAMUBHO-KOMAHOHOU CUCTNEMbl YNPABTIEeHUsL.

a)  Ja;

0)  HeT.

[IPUMEPBI JIEJIOBBIX CUTY AL (KEIICOB) JIJTS PA3BOPA HA
MMPAKTUYECKUX 3AHATUSIX

3aganue 1 locTpoiiTe nepeBo Lenei opraHu3aluy Ha MPEACTOSILYI0 IEPCIIEKTUBY U OIIPENEIUTE
TUI UHHOBALIMOHHOM CTpaTeruu OpraHu3aluu ¢ OnMcaHueM (pakTopoB, BIMSIOIIMX Ha €€ BBIOOP.
Pemenue.

IIpu nocrpoeHun nepesa nened komnaHuu «TexHocTap» Ha NPEACTOSALIYIO IEPCIEKTUBY MBI
PYKOBOJCTBYEMCS CIIENYIOLUIMMH TPEOOBAHUSAMU K LEJISIM:

- 00CmMuUMCUMOCHMY, T.€. LIeIH JOJKHBI ObITh PEATMCTUYHBIMU U OJHOBPEMEHHO HE JIOJKHBI OBITH
CJIMIOKOM JICTKUMHU JI1 OJOCTHXKCHUA HCIIOJIHUTCIIAMU, T.K. HEpCaJibHasA OJId JOCTHIKCHHA LCIIb
MPUBOAMT K IEMOTHBALIMK PaOOTHUKOB M ITOTEPE MU OPUEHTHPA;

- 2uOKocmp, T.€. Mbl YCTAaHABJIMBAEM II€JIM TaKUM OOpa30M, YTOOBI OHU OCTABJISIIU BO3MOXKHOCTh
A UX KOPPCKTUPOBKKW B COOTBCTCTBHU C TEMH HW3MCHCHUAMHU, KOTOPBIC MOTYT HpOI/I3OI>'ITPI B
OKpy>keHHH. MeHeKephl JOIKHBI TOMHUTh 00 3TOM U OBITh TOTOBBIMH BHECTH MOAM(HKAIUU B
YCTAHOBJICHHBIC LCJIW C Y4€TOM HOBBIX Tpe6OBaHI/II\/'I, BBIJIBUTACMBIX K OpraHu3aluu CO CTOPOHBI
OKpY>KEHHMsI, TMOO e HOBBIX BO3MOXKHOCTEH, MOSBUBLIMXCS Y OpraHU3aluu;

- uzmepumocmo, T.e. LI HaMH C(HOPMYIHPOBAHBI TAaKUM 00pa3oM, 4TOObI UX MOYKHO OBLIO
KOJINYECTBEHHO U3MEPHUTh, WIIK MOKHO OBLIO KAaKUM-TO APYIMM OOBEKTUBHBIM CIIOCOOOM OLIEHHTb,
ObL1a JIU 1eNb TOCTUrHYyTa. Eciu 11enu HensmMepuMsl, TO OHU MOPOXKIAI0T Pa3HOTOJIKH, 3aTPYAHSIOT
MPOLIECC OLIEHKU PE3YJIbTATOB AEATEIbHOCTH U BBI3bIBAIOT KOH(IINKTHI;

- KOHKpEmHOCHmb, TIOMOTaeT OJHO3HAUYHO ONpEIeNUTh, B KaKOM HaIpaBJIEHUU JOHKHO
OCYILIECTBIATHCS (YHKIMOHHpPOBaHUE opraHuzanuu. llenb nomkHAa YeTko (pUKcHpoBaTh, 4TO
HEOOXOMMO TOJYyYUTh B pe3yibTaTe JACSITEIBHOCTH, B KaKWe CPOKH €€ CIeAyeT NOCTHYh M KTO
JOJDKEH JocTurath 1enb. Yem Oojiee KOHKpETHA IIefib, T€M JIerue BBIPa3UTh CTPATErHio &
noctumxenus. Eciu nens chopMynupoBaHa KOHKPETHO, TO 3TO TO3BOJISIET T0OUTHCS TOTO, YTO BCE
WIA TOJABIAONIee OOJBIIMHCTBO COTPYIHHUKOB OpraHu3alMd OyAyT JIETKO MOHHMMAaTh €€, a,
CJIeIOBAaTENIbHO, 3HATh, YTO UX OKUJAET BIIEPEH;

- coemecmumocms —IIpejylaraéMple HaMH L€ HE IPOTUBOpeYaT ApYr ApYyry (Hampumep, Leau
l'IpI/I6I)IJ'II)HOCTI/I K YCTaHOBJICHUIO KOHKypeHTHOI\/’I mo3nguu, WKW OCJIW YCUJICHUA IIO3MOHWH Ha



CYIIECTBYIOIIEM pPBIHKE K IEIM TPOHUKHOBEHHS HA HOBBIC PBHIHKH, [EIH NPUOBLTBHOCTH K
0J1aroTBOpUTEILHOCTH). BajkHOEe MECTO OTBEIEHO BOMPOCY COBMECTHMOCTH LEIH pOCTa U LIETH
MOIJIEPKaHUS CTAOUITBHOCTH;

- npuemaemocmsy Uil OCHOBHBIX CYOBEKTOB BIIMSIHUS, OINPEACNSIONUX JEATEIbHOCTh
OpraHu3ali, M B TMEpPBYIO ouepeAb A TeX, KOMY TMPUIETCA HUX JAOCTUraTh, T.K. NpHU
dbopMynupoBaHUU IieJiell OYeHb Ba)XHO YYUTHIBATH TO, KaKue >KEIaHUS U MOTPEOHOCTH HMEIOT
paGoTHUKU. B cBOIO OYepenp, yuuThIBass HHTEPECH COOCTBEHHUKOB, 3aHUMAIOIIUX BEIYIIYIO POJIb
cpeau CcyObeKTOB BIMSHHS HAa OPraHU3allMI0 W 3aMHTEPECOBAHHBIX B IMOJYYEHUU MPUOBUIH,
MEHEJKep, TeM He MEHee, JOJDKEH CTaparbesi n30erath Ipu BHIPAOOTKE IIeNieil OpHEeHTAllMd Ha
noJiyueHue OOJbIION KpaTKOCpOUHOM mpuObIi. OH TOJKEH CTPEMUTHCS K YCTAHOBJICHHUIO TaKUX
nened, Koropele Obl oOecreynBaay OOJNBIIYI0 NPUOBLIb, HO JKENATENBHO B JIOITOCPOYHOU
nepcrnekTuBe. Tak Kak MOKymaTenu (eme OAMH CYyOBEeKT BIMSHHSA Ha OpPraHM3alli0) UIPaloT B
HACTOAILEE BPEMSI KIIIOUEBYIO POJIb JJI BBKUBAHUS OpraHU3alluu, MEHEIKEPHI IIPU YCTAaHOBIICHUU
1enei JOHKHBI YYUTHIBATh UX MHTEPECHI, 1a)XKe €CJIU OHU BEAYT K COKpALICHHUIO MPUOBLIMA 3a CYET
YMEHBIIEHUS [IEHbl WJIK YBEJIUYCHUSI U3CP>KEK JJI MOBBILICHUS KAadecTBa MPOAyKTa. Takxke npu
YCTaHOBJICHHUH LIeJIeii HEOOXOAUMO YUUTHIBATh MHTEPECHI OOIECTBA.

Uro kacaeTcsl THIa WHHOBAIIMOHHOW CTPAaTErMM Ha OJMKAKMIIYI0 TEpPCHEKTHBY, TO HamOoIee
npueMiieMbIM i1 KomnaHuu «TexHocTap» B CIIOKUBILEHCS CHUTyallMd, HA MOM B3risn, OynaeT
NpuOETrHYTh K CTpaTerHd Ccra0wim3anud (MHBIMH CIIOBAaMH - Tay3bl), 4YTO MPEIIOJiaraet
OTpaHMYEHUE MPENNPHUITHEM MaciuTaboB MPOU3BOACTBA, MAKCHMAJbHYIO KOHIEHTPALUIO Ha
CYLIECTBYIOIIMX OM3HEC-IIpolLieccaX U MPOJYKTaX, UX COBEPLIEHCTBOBAHWU U KadecTBe. JlaHHBII
THUII CTPATErny XapaKTepeH s MPEANpPUATU TT0CTIe MHTEHCUBHOTO POCTa, YTO U ObLIO B KOMITAHUU
«Texnocrap». Tenepb uisi PyKOBOACTBAa JOTMYHO OyIeT HABECTH MOPSAIOK B IOAPA3JEICHUSX,
MPOJYKTaxX, LEISIX U CTaOMIM3UPOBATh COCTOsIHUE. B nanpHelieM, ydyuThiBas BHICOKHI Hay4dHO-
MCCIICIOBATEIILCKUI MOTEHIMA COTPYAHUKOB M aMOWIIMM MEHEKMEHTa, JIOTHYHO OynaeT
MpUOErHYTh K CTPATErvy PaIUKaIbHOTO OMEPEKEHUSI.

3ananue 2 CpoeKTUpyiTe OpraHU3alMOHHYIO CTPYKTYPY YIPaBJIE€HUS KOHKPETHON OpraHU3aluu.
Ji1s1 aTOrO:

> ornpezenuTe o0I1ee HalpaBJIeHUE 1eATEeIbHOCTH, MUCCHIO, LIEb U 3a]1a4l BHIOPaHHOM
OpraHu3aluy;

> OXapakTepu3yhTe HarpaBiIeHUs! padOThl CTPYKTYPHBIX MOIpa3/IeIICHU;

> MOCTPONTE CXEMY OpPTraHU3alMOHHON CTPYKTYPhI HCCIEAYEMOW OpraHU3aIluu U ONPEIeIUTe
€€ THII,

> pa3paboTaiiTe JOKHOCTHBIE HHCTPYKIIUU PYKOBOIUTEINS OpraHU3aIlui U PYKOBOAUTENEH
MOJpa3IeJICHHIA.

4. Meroan4eckue MaTepHaJibl, ONpeaesiioIue Npoue1ypbl OLeHUBAHUS 3HAHHI, YMEHUI,
HABBIKOB M ONBITA [1eSITeIbHOCTH, XapaAKTePU3YIOIIUX 3Tanbl (POPMUPOBAHNS KOMIIETEHIIUH.
OcHOBHBIMU (POPMaMH TEKYILEro KOHTPOJIS SBJISIOTCS TecT, pedepaT, onpoc, 3K3aMeH B 3
ceMecTpe.
CooTHOIICeHHE OLIEHKH U 02JUI0B B paMKaXx NMpPoueAypbl OL¢eHUBAHUS

«OneHka» CooTBeTCTBHME KOJIMYECTBY 0aJ1JIOB

OT1au4gHo 81-100

Xopouio 61-80
Y10BJIETBOPUTEJIBHO 41-60

CooTHouleHue BUAa padoT U KOJIMYeCTBA 0aJI0B B paMKax NpoueaAypbl OlleHUBAHUS

Buj paéorsl KOJIN4eCTBO 0a/1J10B

Omnpoc 1o 20 6anos




ITocenaemMocThb 1o 10 6amnos
Pedepar 1o 15 6anos
Tect 1o 25 oamioB
DK3aMeH 10 30 6amioB

Ikama oneHUBaHUA DK3aMeHa

Kpurepum oueHuBanus

HNuTepBa
OLICHUBAHUS

CTYIEHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCS K OTBETY; MPU OTBETE
MOJTHOCTBIO PACKPBIBAET CYHTHOCTH IMOCTABICHHOTO BOIPOCA; CIIOCOOCH
MIPOWJIIIOCTPUPOBATH CBOM OTBET KOHKPETHBIMH IIPUMEPAMU;
JEMOHCTPHPYET IMOHUMAaHUE POOIEMbI U BBICOKHH YPOBEHb OPUEHTUPOBKH
B Hell; GOpMyIUpPYET CBOM OTBET CAMOCTOSATEIBHO, UCTIOIB3YsI JIUCT C
IIMCbMEHHBIM BapUAHTOM OTBETA JIMILB KaK ONIOPY, CTPYKTYPHUPYIOLIYIO X0/

paccyxIeHus

21-30

CTYJIEHT CAMOCTOSITEJIBHO TOTOBUTCS K OTBETY; IIPX OTBETE PACKPHIBAET
OCHOBHYIO CYIIHOCTb I[IOCTABJICHHOI'O BOIIPOCA; IEMOHCTPUPYET NIOHUMaHUE
poOJIEMBI M JOCTATOYHBIH YPOBEHb OPUEHTUPOBKH B HEH, TIPU 3TOM
3aTPYAHSCTCS B IPUBEJCHUN KOHKPETHBIX IIPUMEPOB.

13-20

CTYZEHT FOTOBUTCS K OTBETY, IpUOErasi K HEKOTOPOU MMOMOLIH; IPU OTBETE
HE B [10JIHOM 00BbEME PACKPBIBAET CYIIHOCTh MOCTaBJIEHHOI'O BONPOCa,
0JIHAKO, IIPU 3TOM, JIEMOHCTPUPYET NOHUMAHHUE NTPOOIIEMBI.

6-12

CTYZCHT UCIIBITHIBAET BBIPA)KECHHBIE 3aTPYIHEHUS IIPU NTOATOTOBKE K OTBETY,
MIBITAETCS BOCIOIb30BATHCS HEJOMYCTUMBIMU BUIAMH IIOMOILIY; [TPU OTBETE
HE PacKphIBACT CYIIHOCTb IIOCTaBJICHHOTO BOIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoi po0ieMe; OKa3blBaeMas CTUMYJIMPYIOLIasl IOMOILb U
3aJjaBaeMble YTOUHSIOLIME BOIPOCHI HE CIIOCOOCTBYIOT OoJiee
IIPOJYKTUBHOMY OTBETY CTYJICHTA.

0-5

VYpoBeHb cHhOpMUPOBAHHOCTH KOMITETCHIINI OLIEHUBAETCS B COOTBETCTBUU ¢ Tadmurei 1.

Tabnuna 1
Ne |®HO CymMma 6am1oB, HAOpaHHBIX B CEMECTpE
HUTOI'O
n/m Ompoc |[TocenaeMocTh Pedepar Tect DK3aMeH
100

1020 | no 10 6amnos 1o 15 Gannos no 25 1o 30 0asoB

OaiioB 6aJIoOB 0aioB
1 |2 3 4 5 6 7 8 9
1.




