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®OHJ  OHEHOYHBIX CPEACTB JJIsd  ITPOBEJEHHA TEKYIIEM W
HNPOMEXYTOUYHOU ATTECTALIMH IO JUCHUIIJIMHE
1. IlepeyeHb KOMIETEHUMH € yKa3aHHEM JTaNoB MX (POPMHMPOBAHUA B NMpoLecce OCBOCHUS

o0pa3oBaTeIbHON NPOrPaMMBbl

Ko 1 HanmeHOBaHNE KOMITETEHITHH Otarsl HopMUPOBaHUS

VYK-2. CnocobeHn ompenensTh Kpyr 3agad B paMKax
MOCTaBJICHHON IENH ¥ BBIOUPATh ONTHMAJILHBIC CITOCOOBI UX
pelICHUs, UCXOHUs U3 JCHCTBYIOIIMX TIPAaBOBBIX HOPM,
UMCIOIIUXCS PECYPCOB U OTPaHUICHUI

1.Pabora Ha y4eOHBIX 3aHITUAX
2.CamocTrosrensHas padboTa

OIIK-4. CnocobeH mpeayiaraTh SKOHOMHYECKH W (UHAHCOBO
000CHOBaHHBIC OPraHU3aIMOHHO-YIIPABICHYCCKUE PEIIICHUS B
po(heCCUOHATBHON IEATENbHOCTH

1.PaboTta Ha y4eOHBIX 3aHATHIX
2.CamocrosTenbHas pabora

CIIK-3. CnocoOHOCTBIO KPUTHYECKH OICHUTH IpeiaracMbIe
BapHaHThl YIPABICHYECKUX pEIIEHNH W pa3paboTate u
000CHOBATh MPEJIOKEHHS MO HMX COBEPIICHCTBOBAHHUIO C
y9eToM KpUTEpHEB COIMATHHO-3KOHOMHYECKOM
53¢ (EeKTUBHOCTA, PHCKOB H  BO3MOXHBIX  COIHMAIBHO-
3KOHOMMYECKHUX TTOCICCTBUN;

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CamocTosrensHas paboTa

1.PaboTa Ha y4eOHBIX 3aHIATUAX
2.CamocrodarenpHas pabora

CIIK-4. CriocoOHOCTh OPraHU30BBIBATH JCATCIBLHOCTh MAJIOH
IPYNIbI,  CO3JaHHOH [l peajHu3allid  KOHKPETHOTO
HKOHOMUYECKOr0 MPOCKTA

2. Onucanue noka3arejeil U KpUTepUeB OLEHNBAHUSA KOMIETEHUMA HA Pa3IMYHBIX 3Tanax ux
(opmupoBaHusi, onucaHHue MIKAJ OLEHUBAHUSA

OuenuBaemMbl | YpOBEHb Oran Onucanue nokasaresneit Kpurepun [kana
e cthopmupoBaHHOCT | (HOPMHUPOBAHUS OIICHUBAHUS OIICHUBAHHUS
KOMIIETCHIIUK | U
YK-2 IToporossrit 1.Pabota Ha 3HaTh: COBOKYITHOCTb Ompoc [Ixana
yueOHBIX 3aHATUSX | B3aMMOCBSI3aHHBIX 3a1a4, | Pedepar OLICHUBaHUA
2.CaMocTosTeIbHA | 00ECIICUNBAIOIIIX ompoca
a1 pabora JOCTIDKEHHE [kana
NIOCTaBJICHHOW LIENIH OLICHUBAHHUS
MPOEKTa, UCXOJIS pedepata
H3JIEUCTBYIOIINX
MIPABOBBIX HOPM;
pecypcHoe obecriedcHre
JUTSL TOCTHKCHUS
ITOCTaBJICHHON TIETTH
MIPOEKTOB.
YMerh: IpOeKTUPOBATh
peleHne 3a1auu B
paMKax JOCTHXECHHUS
IIeJTH TIPOEKTa, BEIOMpast
ONITUMAIBHBIHN CIIOCO0 ee
peIeHus.

[IponBunyTHII 1.PaGoTa Ha 3HaTh: COBOKYITHOCTb Ompoc [kana
yUeOHBIX 3aHATHAX | B3aMMOCBS3aHHBIX 3a7ad, | Pedepar OIICHUBAHHS
2.CaMocTosTeIbHA | O00ECIICYNBAIOIIIX Tect omnpoca
s paboTa JOCTHKEHHE Kontponsnsr | Ilkana

MIOCTaBJIEHHOMN IeNTU € 3a/1aHus OLICHUBaHUS
MIPOEKTa, UCXOS IMpakTnuecka | pedepara
U3EHCTBYIOIIMNX g noaroroska | Hlkana
IIPABOBBIX HOPM; OIICHUBaHHSA
pecypcHoe obecriedeHne TecTa

I JOCTHIKSHUS Mxana
IIOCTABJIEHHOM LieIn OLICHUBAHHUS
TIPOEKTOB.. YMeTh: BBITIOJIHEHUS




MIPOEKTHPOBAThH PEIICHUE
3aJ1a4d B paMKax
JOCTHIKEHHS L[CITH
MIPOEKTa, BEIOUpast
OIITHUMAaNbHBIN CII0CO0 ee
PpelIeHus.

Baaaernb: MeToquKoON
OIICHKHU BEPOSTHBIX
PHUCKOB IIPOEKTa U
OTPaHUYCHUS B PCLICHUU
IIOCTaBJIEHHEIX 3a/a4.

KOHTPOJIBbHOT
0 3aJIaHHUsA
[Ikana
OIIEHMBAaHMS
MIPAKTHIECKO
¥ IIOATOTOBKHU

OIIK -4

IToporoserit 1.Pabota Ha 3HATh: IOJIXOABI U Omnpoc Ixana
y4eOHBIX 3aHATUSAX | COBPEMEHHBIC Pedepar OLICHUBAHHMS
2.CamocTosiTeNnbHa | aBTOMaTU3UPOBAHHBIX ompoca
s paboTa cucteM cOopa U aHaM3a lkana

nH(pOpMann; METOBI OLICHNBAHHMS
KOJIMYECTBEHHOTO U pedepara
Ka4eCTBEHHOTO aHAJIN3a,
MapKETHHTOBBIX
HUCCIIEIOBAHAN 1
CTPaTETUYECKOTO
aHaau3a; 000CHOBAHUS
pELIEHUl Mo OLIEHKE
MIPOCKTA;

YMerh: IpUMEHATh Ha
MIPaKTHKE METOJIBI 1
CHCTEMBI TI0 cOopy U
aHanu3y nHdopmManuu o
IpoeKTe, (POPMUPOBATH
yCTaB IPOEKTA;
00OCHOBBIBAaTh PEIICHHS
TI0 OLICHKE TIPOEKTa U
BO3MOKHOCTSIX €ro
peanu3aiyy Ha OCHOBE
pe3yapTaToB
SKOHOMHYECKOTO,
MapKeTHHIOBOTO U
CTPaTErHYeCcKOro
aHaNN3a;

[IponBunyTHII 1.PaGora Ha 3HATDb: IOAXOIbI U Ompoc
y4eOHBIX 3aHATHAX | COBpPEMEHHBIC Pedepar kana
2.CamocTosITeNbHA | aBTOMAaTH3UPOBAHHBIX Tecr OLICHUBAHMS
s paboTa cucteM cOopa u aHanm3a | KoHTpombHBI | ompoca

nH(opMannm; METOIBI € 3aJlaHus kana
KOJINYECTBEHHOTO U [MpakTHyecka | OLEHUBAHUS
Ka4eCTBEHHOTO aHAIM3a, | s IOATOTOBKA | pedepaTa
MapKETHHIOBBIX Ixana
UCCIIEJOBAHUN U OLICHUBAHUS
CTPaTErHuecKoro TecTa
aHajau3a; 000CHOBAHUS [Ixana
peIIeHuit o OlleHKe OLICHUBAHMS
MIPOEKTA; BBINOJIHEHHS
YMeTh: NPUMEHSTD Ha KOHTPOJILHOT
MIPAaKTHKE METOJIBI U 0 3a1aHus
CHCTEMBI IO cOOpy 1 Hlkana
aHau3y HHPOPMALIUH O OLICHUBAHHMS
mpoexTe, (opMHUPOBATH MPaKTUIECKO

yCTaB MIPOEKTA;
00OCHOBBIBATh PEIICHUS
IO OLIEHKE IPOEKTa U
BO3MOXHOCTAX €TI0
peaM3alyy Ha OCHOBE

U IOATOTOBKH




pe3yIbTaToB
SKOHOMHYECKOTO,
MapKETUHTOBOTO U
CTPATETHYECKOTO
aHaJIn3a;

Baaaerb: MeTOIMYECKUM
HHCTPYMEHTapHEM
OM3Hec-aHaIM3a IPOCKTa
IS PKOHOMHYCCKOM
OLICHKH K 00OCHOBAaHMS
PEIICHHS O BBITIOTHCHUH

IIPOEKTA.

CIIK-3 IToporoBssrif 1.Pabota Ha 3HaTh: Omnpoc [Mkana
y4eOHBIX 3aHATUSAX | METOAOJIOTHYECKUE U Pedepar OLICHUBaHUSA
2.CaMocCTOsITeNIbHA | METOIUYECKUE MOIXOIbI ompoca
s pabota K TIPUHSATHIO xkana

CTpPaTETUUECKHX, OLICHNBAHHMS
TaKTUIECKUX, pedepara
OIIEPaTUBHBIX
YIPaBIECHYECKHX
PCILICHUH B yIIPaBICHUN
MIPOEKTaMU;
YmeTnb: hopmupoBath 1
HCIIO0JIb30BaTh
MeXaHHU3MbI IPUHSTHS
yIPaBIEHYECKUX
pellIeHui B mpouecce
YIpaBICHUS IPOCKTAMH;
[IponBunyTHII 1.PaboTa Ha 3uarb:MeTonosnornyeck | Ompoc
Y4eOHBIX 3aHATUSAX | M€ M METOIUYECKHE Pedepar lkana
2.CamocTOsITEeNbHA | MOJIXOJBI K IPUHATHIO Tect OLICHNBAHMS
s paboTa CTpaTeTNIECKHX, KonTponbsHabl | ompoca
TaKTUYECKHUX, € 3aJlaHus [Ixana
OTIEPATUBHBIX IIpakTuyecka | OolleHUBaHMA
yIPaBICHUECKUX sl IOJATOTOBKA | pedepaTa
peLIeHUI B YIIPABIEHUU Ixana
HPOEKTaMU; OILICHUBaHUSA
YmMmernb: hopmupoBath 1 TecTa
HCTIONIb30BATh lkana
MEXaHHU3MBbI IPUHATHS OLICHUBAHMS
YTIPaBIEHYECKUX BBINOJTHEHUS
pemieHuii B mporecce KOHTPOJILHOT
YTIpaBJIECHUS IPOCKTAMH; 0 3a1aHus
Baaaern: HaBbIKAMU Mxana
cbopa, 00paboTKH U OIICHUBAHHUS
aHanu3a MHOPMaIHU O MPaKTUIECKO
(akTopax BHEUIHEH U 1 OATOTOBKHU
BHYTPEHHEH cpeabl A
HPUHSATHS
yIpaBIEHYECKUX
peLIeHUi ¢ yYeTOM
KpPUTEPHEB COLIUATBHO-
SKOHOMHUECKOU
3¢ EKTHBHOCTH, PUCKOB
U BO3MOXKHBIX
COLIMAJIBHO-
9KOHOMHYECKUX
MOCJIEACTBUN

CIIK-4 IToporoBerit 1.Pabora Ha 3HaTh: TIPOIECCHI Ompoc [kana
yUeOHBIX 3aHATHAX | (QYHKIIMOHHUPOBAHHUS Pecdepar OLICHUBAHHUS
2.CaMocTosiTeNIbHA | TIPOEKTHOU M onpoca
s paboTa TIPOIIECCHOM [kana




JESITeIbHOCTBU B OLICHUBAHMS
OpraHU3alUU C pedepara
HCIONb30BaHUEM
COBPEMEHHBIX MPAKTHK
YIpaBIeHNUS;
YMeTb: pyKOBOIUTh
MIPOEKTHOM U
MIPOLIECCHON
JEATEIBHOCTHIO B
OpraHM3aI|y C
HCIOJIb30BaHUEM
COBPEMEHHBIX MPAKTHK
YIIpaBJIEHUSL, JIUAEPCKUX
1 KOMMYHHKaTHBHBIX
HaBBIKOB
[IpoxBuHYTHIHA 1.PaboTa Ha 3HAaTh: IPOIECCH Omnpoc

Y4eOHBIX 3aHATHAX | (YHKIHOHUPOBAHUS Pedepar xana

2.CaMocTosiTeNIbHA | TIPOSKTHOU M Tect OLICHUBAaHUA

s pabota MIPOLIECCHOU KoHnTponensl | ompoca
JeATEIIbHOCTHH B € 3a/laHns lkana
OpraHU3alHH C IIpakTuyecka | OollEeHUBaHMA
HCTIOJIb30BaHUEM s IOATOTOBKa | pedepara
COBPEMEHHBIX IPAKTUK Ixana
YIIpaBJICHUS, OLCHUBAHUA
YMeTh: pyKOBOIUTh TecTa
IIPOEKTHOH U Ixana
TIPOLIECCHON OLICHNBAHHMS
JeATEIILHOCTHIO B BBINOJTHEHUS
OpTaHM3aIHN C KOHTPOJILHOT
HCTIONIb30BAaHNEM 0 3a7aHus
COBPEMEHHBIX MPAKTHK kana
YIipaBJICHUSA, TAACPCKUX OLCHUBAHUSA
1 KOMMYHUKATHUBHBIX MPpaKTUICCKO

HAaBBLIKOB
Buaagern: TexHomoruei
pa3paboTKU CTpaTeruu
CO3/IaHUS Y Pa3BUTHS
MHHOBAIIHOHHBIX
HalpaBJIeHUN
NESITENLHOCTH 1
COOTBETCTBYIOIIHE UM
OM3HEC-MOJIETN
OpraHu3aluii»

H ITOJITOTOBKH




IkaJia oeHUBAHHUA TeCTa

HNuTepBan
Kpurepun oueHuBanust
OlleHUBAHUS
80-100% mpaBUIbHBIX OTBETOB 5
70-75 % nipaBUIIbHBIX OTBETOB 4
50-65 % npaBUIIbHBIX OTBETOB 2-3
MmeHee 50 % npaBUIIbHBIX OTBETOB 0-1
MaxkcuMmanbHOe KOJIMYEeCTBO 3a TecThl 15 6amnos (3 Tecta no 5 6aios).
Illkasna oueHuBaHus pedepara
Kputepun onnennBanus HNuTepBaJ oneHUBaHUs
1. Crenenb pacCKpbITUS TEMBI 0-4
2. JluuHblé BKJIAJ aBTOpA 0-3
3. CTpyKTypHpOBaHHOCThH MaTepHualia 0-2
4. TlocTpaHWYHBIE CCHUIKU 0-2
5. OOBeM M KauecTBO UCIOIb3yEMbIX HCTOUHHUKOB 0-2
6. Odopmienue TekcTa ¥ TpaMOTHOCTh peun 0-3
7. 3amura pedepara 0-4
IIkaJsa oueHnBaHus onpoca
Kpurtepuu onenuBanus HNurtepBan
OLlEHUBAHUS
1. CaMoCTOATeNnbHO U apTyMEHTUPOBAHO JeNaTh aHaJIu3, 000011aTh, BHIBOJIBI 0-2
2. CaMOCTOSTEIbHO, YBEPEHHO U 0€30IIHO0UHO IPUMEHSIET M10JIyYE€HHBIE 0-1
3HAHUA B PEIICHUHU MPoOIEeM Ha TBOPUYECKOM YPOBHE
3. YMeer cocTaBUTh MOJHBIN U MPAaBUIbHBINA OTBET HA OCHOBE U3yYEHHOTO
Marepuana; BhIIEIATh IJIABHBIE MOJI0KEHUS, CAMOCTOSTENBHO 0-1
MTOATBEPKJIATh OTBET KOHKPETHBIMU TPUMEpPAMH, (paKTaMH
4. TloHuMaHHE CYIIHOCTH pacCMaTpUBAaEMbIX MOHITUMN, IBJICHUN U 0-1
3aKOHOMEPHOCTEM, TEOPUIA, B3AMMOCBS3EU
IIIkaJjia oeHUBAHMSA BbINOJHEHUS] KOHTPOJIbHOIO 3a/1aHUS
Kpurtepun ouennBanus HNurepBan
OllEHUBAHUS
Jlanbl ucuepnbiBaromye U 0OOCHOBAHHBIE OTBETHl HA BCE TOCTABJICHHBIE 0-4
BOIIPOCHI, MPaBWJIBHO U pAalMOHAJIbHO (C HCIOJB30BAaHUEM pPallMOHAIbHBIX
METOAMK) PEIICHbl MPAKTHUECKUE 3aJlayd; MPU OTBETaX BbLAEISIOCH TJIABHOE,
BCE TEOPETHUYECKHE TIOJOKEHUS YMENO YBSI3bIBAIUCH C TpPeOOBAHUIMHU
PYKOBOJSIIUX JOKYMEHTOB;, OTBETHl ObUIM YETKHMH W KPAaTKUMH, a MBICIH
U3JIarajluch B JIOTUYECKOW  IOCJIEOBATEIbHOCTH;,  IIOKAa3aHO  yYMEHHE
CaMOCTOSITENTFHO aHAaTU3UPOBaTh (DAKTBI, COOBITHS, SBIEHUS, MPOIECCHl B X
B3aMMOCBS3H M TUAJIEKTHYECKOM Pa3BUTHH.
JlaHbl TIONIHBIE, JTOCTaTOYHO OOOCHOBAaHHBIE OTBETHI HA TOCTaBJICHHBIE 0-4
BOIIPOCHI, NMPaBUWJIBHO PEIlIeHbl MPAaKTUYECKUE 3a/laHusl; MPU OTBETAaX HE BCerna
BBIJICJISNIOCH TJIAaBHOE, OTHENbHBIE IOJOKEHUS HEIOCTATOYHO YBSA3BIBAIUCH C
TpeOOBAHUSIMU PYKOBOJISIIIMX JTOKYMEHTOB, IIPH PEUICHUU MPAKTHUYECKUX 3a7ad




HC BCCrJa HCIOJB30BAJIMCh pPallMOHAIBHBIE MCTOIHUKH paC‘IéTOB; OTBEThI B
OCHOBHOM OBLITH KpaTKUMH, HO HC BCCTId UCTKHUMHU.

JlaHbl B OCHOBHOM IIPaBUJIbHBIC OTBETHI HAa BCE MIOCTABJICHHBIC BOIIPOCHI, HO 0-4
0e3 JMODKHOM TIyOMHBI M OOOCHOBAaHMSA, NMPHU PEIICHHH MPAKTUYECKUX 3a/1ady
CTYJCHT HCIIOJb30Ball IMPEKHHUH ONBIT ¥ HE IPHUMEHSJ HOBBIC METOIUKH
BBITIOJTHCHUS 3a/IaHHU, OJHAKO, HA YTOYHSIOIIME BOIPOCHI JaHBI IPABHIbHBIC
OTBETHI; NIPH OTBETaX HE BBIICISUIOCH IJIABHOE; OTBETHI OBUIM MHOTOCIIOBHBIMH,
HEYSTKMMHU M 0€3 JIOJDKHOW JIOTMUECKOHM IOCIEeIOBATEIbHOCTH; HA OTIEIbHBIC
JOTIOJTHUTEIIBHBIC BOIIPOCHI HE JaHBI MTOJI0KUTEIBHBIC OTBETHI.

3aTpyaHsAETCS IPU BBIINOJIHEHUU IPAKTUYECKUX 33/1a4, B BBIIIOJIHEHUH CBOEH 0-3
poiu, paboTa NPOBOJUTCS C OMOPOI HA MpenoaBaTes WIH JPYTUX CTYACHTOB.

Hlkana oueHMBaHUSI NPAKTHYECKOMN MOATOTOBKH

Kpurepuu oueHnBanus banbl
BBICOKAsl aKTUBHOCTb HAa IPAaKTHYECKOM IMOArOTOBKE, 3aJaHMs 5
BBIIIOJIHEHBI B IIOJIHOM O0ObEME, JaHbl OTBETHl HAa BCE IIOCTaBJICHHBIE
BOIIPOCHI
CpeIHss aKTUBHOCTb HA IIPAKTUYECKON IIOTOTOBKE, 2

3aJaHus  BBIIIOJIHCHBI 4YaCTHYHO, YaCTHYHO JaHbl OTBCTBI Ha
IMOCTABJICHHBIC BOIIPOCHI

HU3Kasd AaKTUBHOCTb Ha HpaKTI/I‘ICCKOﬁ IIOATOTOBKE, 3aJaHHusA HCE 0
BBIIIOJIHCHBI, OTBCTHI HA ITIOCTABJICHHBLIC BOIIPOCHI HC JAHBI

3. TunoBble KOHTPOJIbHbIE 3a/aHUS WM HMHbIe MaTepHaJibl, HEOOXOAHMBbIE VISl OIEHKH
3HAHMH, YMEHHMi, HABbIKOB M (WJIH) ONbITA [AeATEJbHOCTH, XAPAKTEPU3YIOIIMX >TaIbI
(opMupoBaHus KOMIETEHINI B IpoLiecce 0CBOeHMs 00pa30BaTeIbLHOM NPOrpaMMbl

BAPUAHTDBI TECTOBBIX 3Al[AHI/II?I:

BrpinojIHEHHE TECTOBBIX 3aJlaHHIA.

TecToBasi cucrema TmpeaycMaTpuBaeT BOMPOCHI / 3aaHusl, HA KOTOPBIE CTYACHT JOJKEH
JaTh OJVH WJIM HECKOJIBKO BAPHMAHTOB IPABUIIBHOIO OTBETA U3 IPEIIJIOKEHHOIO CIHMCKA OTBETOB.
[Ipu moucke oTBeTa HEOOXOIMMO MPOSABIATH BHUMATENbHOCTb. [Ipexnae Bcero, cieayer UMETh B
BUJy, YTO B TpeJIaracéMoM 3aJaHUM Bcerja OyAeT OJIWH MPaBWIbHBIA M OJIWH HENPaBUIHHBIN
OTBCT. BCGX HpaBI/IJ'II)HI)IX HNJIN BCEX HeraBI/IJ'II)HI)IX OTBETOB (GCJ'II/I 9TO CIICOUAJIbHO HE OFOBOpCHO B
dbopMynupoBKe Bompoca) ObITh HE MOKeT. Hepenko B Bompoce yxke COIAEP>KUTCS CMBICIOBAs
II0JCKa3Ka, 4TO HpaBI/IJ'IBHI)IM ABJIICTCA TOJIBKO OJIHMH OTBCET, HOBTOMy HpI/I €ro Haxo0XICHUHN
MPOJOIKATH JANbHEUIITNE IOUCKU yKe He TpedyeTcs.

Ha OTACJIIBHBIC TCCTOBBIC 3aJaHHA HE CYHICCTBYCT OJHO3HAYHBIX OTBETOB, IMOCKOJIBKY
Xopomee 3HaHNE 1 TIOHUMAaHHUE COACPIKALICTOCHA B HUX MAaTEpuajia mo3BOJIACT HAWUTH TaKU€ OTBETHI
caMoCTOSATEeNbHO. IMEHHO Ha 3TO CTYACHTaM U CJIICAYCT OPUCHTUPOBATHCA, ITOCKOJIBKY IMOJIHOCTBIO
3alIOMHUTL BCHO MOJIY4YacMYIO I/IH(i)OpMaI_II/II-O U B TOYHOCTHU €€ BOCIPOU3BECTU IIPU OTBCTC
HCEBO3MOKHO.

Kpome TOro, BOmpochl B TeCTax MOTYT OBITh OOOOIIEHHBIMH, HE 3aTparuBaTh KAaKHUX-TO
JeTajieH.

TectoBble 3aJaHus CTPYNNHPOBAHBI MO TeMaM y4yeOHOW aucuurinHbl. KonnyecTBo
TECTOBBIX BOMPOCOB / 3aJaHUl MO KaXIOW TeMe JUCIHUIUIMHBI OMpPENeNeHO TaK, YTOObI OBITH
JIOCTATOYHBIM JIJIsSl OLIEHKH 3HAHHUM CTYJIEHTa [0 BCEMY IPOMJIEHHOMY MaTepHay.

BAPUAHT Ne 1
1. Maiite onpeeneHne NOHATHIO «YIIPABIEHUE IPOEKTaAMU».




W N

. laitTe onpenesneHye MOHATHIO «yCTaB IIPOCKTa.
. JlaiiTe onpeseneHre MOHATHIO «OU3HEC-TINIaH MTPOCKTay.
. K mpoexTHOI NOKyMEHTAalMu OTHOCATCA:

JOKYMEHTAJIbHO 0(OPMIICHHBIE 3asIBJICHUS O IIOJIMTUKE U LEISIX B 00JIaCTH KauecTBa
yCTaB OpraHu3anuu

CTaHJApT NPEANPUATHS O IPOEKTAX

IIJIaH YIIPaBJIEHUS IPOCKTOM

yCTaB IPOEKTa

TPYAOBbIE KOHTPAKThI B cooTBeTcTBUU ¢ K30T PO

OM3Hec-IIaH NPOEKTa

OI0JKET POEKTa

5. Kakoii aHalMTHYEeCKUII HHCTPYMEHT, MO3BOJISIET YIOPSIOUUTh HH(GOPMAIMIO 10 BUAaM padoT u
UX TIPOJOJIKUTEIBHOCTH:

ceTeBoit rpad
oreporpamMma
rpaduk ['anTTa

6. [IpoexTHOE MoOApa3ieaeHne B OpraHM3alluOHHON CTPYKTYpe OpraHu3aluy OTINYaeTCs:

~

00BbEIMHEHNEM IPOU3BOACTBEHHO-COBITOBBIX (DYHKIINI

pEeLIEHHEM BPEMEHHBIX 3334

COCPEJOTOYEHUEM B €IUHOM OpraHU3allMOHHOM €JMHMIIE COTPYJHUKOB  Pa3IMYHBIX
KOMIICTEHITHI

IOCTOSIHCTBOM ITOCTaBJIICHHOM IEJIN

. Hannume npoexTHBIX nojpa3ie’eHuii B opraHu3alnuy o0ecreurnBaeT:

0oJiee BHICOKHIT YPOBEHD MOPAIKA (UeTKOE paciipeieIeHue OTBETCTBEHHOCTH U 00s3aHHOCTEH )
CTaOMIIBHOCTH (OTCYTCTBHE BHYTPUOPTaHN3ALMOHHBIX H3MEHEHUH )

BBICOKYIO CTEIIEHb aJalTalluu

JELEHTPAIU3aLII0

8. BriBoga HerO(bI/IJ'IBHLIX " CJIOKHBIX BUIOB ACATCIIbHOCTH 3a IIPEACIIbI KOMIIAHUHU — 9TO...:

dbpaHuaii3uHT
ayTCOPCHHT

ayrcradunr
(bakTopuHT

9. Cornacuo marpune K. Kpucrencena, kakyro cienyer BbIOpaTh OpraHM3allMOHHYIO (opmy JUIst
peanu3anuu uaeu, Tpedyromeil HOBBIX MPOoIeTyp, HOBOM TEXHOJIOTUH U HOBBIX OpraHU3allMOHHBIX
IEHHOCTEH:

OVYHKIIMOHAJIbHAS xomanna B OPTAHU3 AL

[TPOEKTHAA xomanna 8 OPTAHU3ALIUN

ITPOEKTHA xomana B aBToHOMHOM cTpykTypHOou E/IMHUIIE
OYHKIIMOHAJIBHA S komanaa B aBToHOMHOM cTpykTypHOi EJITUHULIE

10. Cornacuo matpunie K. Kpuctencena, kakyio cienyeT BbIOpaTh OpraHU3AIMOHHYIO (OopMYy IS
peanu3anuu uieu, TpeOyromel MPUBLIYHBIX MPOIEAYP, YCTOSBIICHCS TEXHOJIOTHU U CBONCTBEHHBIX
JTAHHOW OpraHu3alyy LEHHOCTEMN:

11.

OYHKIMOHAJIBHA A komanga 8 OPTAHU3 AL

ITPOEKTHA xomanga B OPTAHU3 AL

[TPOEKTHASA xomanna B aBToHOMHOM cTpykTypHoit EJITUHULIE
OYHKIIMOHAJIBHA komanaa B asToHOMHOM cTpykTypHOi EJIMHUIIE
TpolicTBEeHHOE OrpaHHuYEHUE MPOEKTa BKIOYAET B ceOsl:

COOJIIO/ICHHE CPOKOB

obecrieueHre MPOU3BOIUTEIIHHOCTH

JUMMT 3aTpaT

COOTBETCTBHE pe3yJIbTaTaM

12. Kakue BUBI Ou3Heca MOTYT CYHICCTBOBATH TOJILKO HAa OCHOBC ITPOCKTOB:



= oOpa3zoBaTeNnbHbIC YCIYTH

"  TOCTENPHUMCTBO

"  KUHOMHAYCTPUS

"  [IPOM3BOJCTBO MPOAYKTOB TUTAHUS

13. K crienmanbHbIM QYHKIUSAM YIPABICHUS IPOSKTOM OTHOCSATCS:

"  HOPMHUPOBAHHE YHCICHHOCTH IIEPCOHAIIA

"  KaJeHJapHOE IUNITAaHUPOBAaHHE PadOT

"  pa3paboTKa KOPIOPATUBHOW CTPATErHU OpraHu3aliu

"  ompezaeneHHe CTOMMOCTH padoT

14. Kakue (akTopbl IpeIonpeieliii BOSHUKHOBEHUE IPOSKTHOTO YIIPABICHUSL:

"  YBCIHMYCHHC XXM3HCHHOI'O IMKJIA IIPOAYKTA

"  POCT KOHKYPEHILIUH BCIIEICTBUE IKOHOMHYECKOM III00aTH3aIn

. CHMKCHHUEC KadcCTBa O6pa3OBaHI/I$I U CBCACHHC TPYI[OBOﬁ ACATCIIBHOCTH K BBIIIOJHCHUIO
CTAHJAPTHBIX OIEpPALUil B IPOM3BOACTBEHHOM IIPOIIECCe

"  pocT connanbHOU tuddepeHnInanuy Io J10X01y

BAPUAHT Ne 2

1. Maiite onpenesieHnEe OHATHIO «IIPOEKT».

. laiiTe onpenenenye NOHATHIO «CTaHIapT IPOEKTay.

. JaiiTe onpezaeneHne NOHATHIO «OIOJKET IPOEKTa.

. HazoBute koopauHaThl, KOTOpbIE 00pa3yloT quarpammy mMarpuiisl bBKI:
Crparerndeckuil noreHuan komnanu. CTpaTernyeckuil KIMMaT KOMIIAHUH.
o peiaka. Temn pocTa pbIHKA.
O06mwem npogax. Bpems.

= KoHkypeHTHas cuiia koMnaHuu. [IpuBiaexaTeIbHOCTb pPhIHKA.

5. Kakoii aHamUTUYECKUII HHCTPYMEHT, MO3BOJISIET YHOPSA0UNUTh UH(OPMAIMIO 110 BUJaM paboT U

UX UCIIOJIHUTESIM:

= CereBoii rpad

= OneporpamMmma
I'padux I'anTTa

. IIpoexTHOE Mopa3ieneHyre B OpraHM3alluOHHON CTPYKTYpe OpraHu3alii OTINYAETCS:
Peanuzanuei npuHImMna eMHOHAYaINS
Me:xpyHKIIMOHATBHBIMU CBSA3SIMU

* @DuUHAHCOBOI CaMOCTOATENBHOCTHIO (MX HAa3bIBAIOT «ILIEHTPAMHM MOJTyYEHUS TPUOBLIH)
CriocoOHOCTHIO K T€HEPUPOBAHUIO HOBBIX 3HAHUN

. Hannume npoeKkTHBIX Moapa3AeaeHuil B OpraHu3alny I03BOJISET JOCTUYD B HEH:
CtabmibHOCTH (OTCYTCTBUE BHYTPHUOPTraHU3AMOHHBIX U3MEHEHHUI)
Bbicokuil ypOBEHb HHHOBAIIMOHHOCTH

®  BpICOKOro KayecTBa BBITYCKA€MOMN IPOLYKIIUN

BbICOKOT0 ypOBHS TMKBUIHOCTH aKTUBOB

AW N

o)

~

8. BeiBoJ nepcoHana 3a mrat KOMIIaHUU-3aKa3unKa B IITaT KOMIIAHUU-TIpOBaiiiepa — 3T0...:
= dakTopUHT

=  (dpaHyail3uHT

= Ayrcraddunr

=  AyTCOpCHHT

9. Cornacuo matpuue K. Kpucrtencena, kakyio ciieayeT BbIOpaTh OpraHU3alMOHHYIO (opMy JUIs
peanuzanuu uaeu, TpeOyroeld HOBBIX MPOLENYpP, YCTOSBIIEHCS TEXHOIOTUU U COOTBETCTBYIOLINX
JAHHOW OpraHMU3aly LIEHHOCTEN:

= OVYHKIOUWOHAJIbHAS xomanna 8 OPTAHU3ALIUU

= [IPOEKTHAA xomanaa 8 OPTAHU3AILINU

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHoit E/IUHULIE

= OVYHKIHWOHAJIbHAA xomanja B aBToHOMHOM cTpykTypHO EJJTHULIE



10. Cornacuo marpune K. Kpucrencena, kakyio cienyer BbIOpaTh OpraHH3alMOHHYIO (OpMYy AT

peanuzanuu  HMAeu, TpeOyroled MpUBBIYHBIX IPOLEAYp, HOBOM TEXHOJOTMM U  HOBBIX

OpraHMU3alMOHHBIX LIEHHOCTEH:

= OYHKIUMWOHAIJIbBHAS xomanna 8 OPTAHU3ALIMU

= [IPOEKTHAA xomanna 8 OPTAHU3ALINN

= [IPOEKTHAA xomanaa B aBToHOMHOM cTpykTypHoil EJJMMTHUILIE

= OVYHKIOWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOil EJJUHULIE

11. TpolicTBEeHHOE OrpaHUYEHHUE ITPOCKTA BKIIFOYAET B CeOs:

*  uddepeHumanyst OT KOHKYPEHTOB

"  COOJIOJICHHE CPOKOB

"  YCTOWYHMBOCTH (DOPMBI

"  COOTBETCTBHE pe3yjbTaTaM

12. Kakue Bupl OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE NMPOEKTOB!

* Po3HMYHas TOPTOBIIA

= JIOpOXKHOE CTPOUTEIHLCTBO

* ['eosoruueckas pazBejka

= [Ipom3BoJCTBO OBITOBOI XUMUU

13. K cnenanbHbIM (QYHKLIUAM YIPABICHUS IPOEKTOM OTHOCATCS:

= HopMupoBaHue YHCIEHHOCTU NIEpCOHAlIa

* VmnpaBiieHUE U3MEHEHUSIMU

*  VYmnpaBiieHHE KOHTPAKTaMHU

= JlenooOpa3oBaHue

14. Kakue hakTopsl mMpeaorpeaesini BO3HUKHOBEHUE POEKTHOTO YIIPABJICHUS:

* MoHormnonu3anys peIHKOB M KaK CJeJICTBHE HTHOPUPOBAaHUE HHTEPECOB MOKyNaTenen

= Kpocc-kynbTypHass MHTErpalds M  3KOHOMHMYECKas  rijo0anu3anusi, BO3HHUKHOBEHHE
HE0O0XOAMMOCTH B COBMECTHBIX MPEANPUATUIX

= PocT MHHOBAIIMOHHOM aKTUBHOCTHU MOTpeOUTENECH

* (CraOunu3anus BHEIIHEH cpebl OpraHu3aum

3AJAHUE HA ITIPAKTHYECKYIO TIOAT'OTOBKY

. Ananmu3 ycnoBuM Tmiepexoja OpraHu3allMii Ha MpoeKTHOe ynpasieHue. llpumenenue
COBPCMCHHBIX CTAaHAAPTOB YIPABJICHUA IIPOCKTAMMH. CMeXHbBIE MCTOHOJIOTUH  YIIPABJICHUSA
MIPOEKTaMHU.

2. Onpenenenue 1eneil ¥ MOCTAHOBKA 3ajjad YIPABJIEHUS MPOEKTaMH Ha KOHKPETHBIX NpHUMepax.
AHanM3 MOpPOLECCHOTO NPOCTPAHCTBA yIpaBieHHs mpoekTamu. [locTpoeHue CTpyKTypbl
JEKOMIIO3ULINU paloT.

3.IIpoBeneHue aHanM3a MPOLECCOB YIPABIEHUS MPOEKTOM OTHOCUTEIBHO J>KM3HEHHOTO IUKJIA
poeKkTa u a3 yrnpaBieHHs IPOEKTOM Ha KOHKPETHBIX IPUMeEpax.

4.000cHOBaHNE UHBECTUIIMOHHBIX PEIIeHHU B (UHAHCHPOBAHUU TIPOEKTOB.

5.Iloctpoenne rpaduka 'anTTa U onmeporpaMmMbl Pacuer mapameTpoB ceTeBoro rpada.
6.000cHOBaHUE BBIOOpA OPraHU3AIIMOHHON (POPMBI AJIs peaau3aluy IpoeKTa.

7.11nanupoBaHue U opraHu3alus IPOEKTHOTO npoliecca. M3yuenue npoeKTHOM JOKYMEHTaIUH.

BOIIPOCHI /11l OIIPOCca
KaxkoBbl pe3ynbTarhl NPOEKTHOU JEATETbHOCTH?
THUOI0THs TPOEKTOB.
B ueMm paznuumne mexay onepanusiMu U IpOeKToM?
[TprunHbBI pa3BUTHS TPOSKTHOTO YIIPABICHUS B COBPEMEHHBIX OpraHU3alUsIX?
CoctaB u coaepxaHHe MPOCKTHOW ITOKYMEHTAIlMU: CTaHIapT (UPMBI O TPOEKTax; yCTaB
MIPOEKTAa; MJIaH YIpaBJIeHUS TPOEKTOM; OHM3HEC-TUIaH MPOEKTa; OI0/KET MPOEKTa.
6. llenenonaranue B ynpaBJI€HUH MPOEKTAMH.

MBS
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25.

26.
27.
28.
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32.
33.
34.

Ornpezenenue Lenel U NOCTAHOBKA 33/1a4 YIIPABICHUS MPOSKTAMU.

SMART-ananu3 uesnei yrnpaBieHUs! IPOEKTaMHU.

CornacoBanue TpeOOBaHMN K pe3yabTaTaM TMPOEKTa. MeToJ pPacCTaHOBKUA IMPUOPUTETOB
MoSCoW.

AHanuM3 NpoIeccCHOro MPOCTPAHCTBA YIPABICHUS MPOCKTAMU.

Tennenuuu pa3BUTHs IPOSKTHOTO YIPABJICHUSI B IPAKTUKE OpraHU3aIUil.

VYrpaBneHue KOHTpaKTaMu MPOEKTa.

. IlonsiTvie M ATAIbI )KU3HEHHOTO IUKJIA IPOEKTA.
14.

KakoBbl cieniianbHbie QyHKIIUN yIIPaBICHUS IPOCKTaMu?

CIIMCOK BOIIPOCOB K 3AYETY
OCHOBHbIE TIOHATHSI YIPABICHUS TMPOCKTAMHU: MPOEKT, YIPABICHHE MPOCKTaAMH, MPOCKTHAs
KOMaH/1a, IPOJYKT IIPOEKTA.
VY ci10BHUS TPOEKTHON IE€STEIBLHOCTH.
VYnpapieHue NpoeKTaMH Kak HayyHas AUCLUHUIUIMHA U TpodeccuoHanbHas AeITeIbHOCTb.
[TpoGyiieMa TPOWUCTBEHHOW OTrPAaHUYCHHOCTH TPOCKTAa: B3aWMOCBS3b O0BEMa, CTOMMOCTH,
BpeMeHH paboT U KauecTBa pe3ysabTaTa.
[TpoekT kak npeoOpazoBaHUE PECYPCOB B MPOJYKT.
OCHOBHBIE pecypChl IPOEKTA.
Pe3ynbTaThl IPOEKTHOM IEATENBHOCTH.
Tunonorust IpoOeKToB.
B uem paznuumne Mexay onepanusiMu U IpoeKToM?

. Ilpn4nHbI pa3BUTHS IPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpraHU3alMsiX.
.CocTtaB M cojepkaHUE MPOEKTHOW JOKYMEHTAllMU: CTaHAApT (UPMbI O IPOEKTaxX; yCTaB

IMPOCKTA, IJIaH YIIPABJICHUS ITPOCKTOM; Ou3Hec-IIaH IIPOCKTaA, 6IO,H)K6T IIPOCKTA.

. llenenosaranue B ynpaBJIeHUU MPOEKTaMHU.
13.
14.
15.

Onpeznenenue 1eneil 1 NOCTaHOBKA 3aJjay yIPABIEHHs IPOEKTaMH.

SMART-ananu3 uenei ynpapiaeHUs IPOSKTaMHU.

CornacoBanue TpeOOBaHUN K pe3yibTaraM MpoekTa. MeToa paccTaHOBKH IPUOPUTETOB
MoSCoW.

AHanu3 IpoOLECCHOIO IPOCTPAHCTBA YIIPABICHUSI IPOEKTAMH.

Meton Work Breakdown Structure (CTpyKTYypbI I€KOMITO3UITUH padOT).

VYcnosus nepexona opraHu3alil Ha IPOEKTHOE YIIPABIICHUE.

TenneHunu pa3BUTHS MPOEKTHOTO YIIPABICHUS B PAKTUKE OpraHU3aluil.

VYpaBieHne KOHTPAaKTaMU IIPOEKTA.

[TonsiTve 1 ATaMnbI )KU3HEHHOTO IIUKJIA MPOEKTa.

CriernanbHble QYHKIUH YIIPABICHUS POSKTaMHU.

JKW3HEHHBIN UK IPOAYKTA.

JKv3HEHHBII UK TPOEKTa OTHOCUTENIBHO JKU3HEHHOTO IIMKJIA ITPOAYKTA.

[Tpoueccsl ympaBiieHHsS TNPOEKTOM OTHOCHTEIBHO JKU3HEHHOIO IHMKIAa MpoekTta u (a3
YIPaBIEHUS POEKTOM.

I'paduk 'antTra M onmeporpamma — nepBble UHCTPYMEHTHI INIAHUPOBAHUS TPOEKTHBIX paldoT.
CereBast MOZIE€Ib IPOEKTA U METOJT «KPUTHUUYECKOTO ITYTH.

[Toctpoenue ceteBoro rpada.

KomnoHeHTs! 1 mapameTpsl cereBoro rpacga. Pacuer napamerpos ceTeBoro rpada.

CereBoil rpad, onTUMHU3aIUs 110 BpeMEHH, (QYHKIUSAM U 3arpy3Ke.

Y4acTHUKM NPOEKTa M MX POJIM: 3aKa34MK, MEHEIKEp, KOMaHJa IPOEKTa, MOCPEIHUKH U
MOCTaBIIUKH.

Copneprxanue moTpeOHOCTEN YUaCTHUKOB MTPOEKTa U CUCTEMbI MOTUBAIHH.

[TonsiTe KOMaHTHOW PaOOTHI.

Craguu ynpaBiieHUsI IPOEKTOM.



35.
36.
37.
38.
39.

40.

41

B3aumoseiicTBuE y4aCTHUKOB Ha Pa3HBIX CTAUAX YIPABIEHUS IMPOEKTOM.

[IpoexTHOE MOpa3ieneHue B JIMHEHHO-()YHKITMOHAILHON OpraHU3aIllMOHHON CTPYKTYpE.
[IpoekTHOE MOApa3AeIeHue B MATPUYHON OpraHU3allMOHHON CTPYKTYpE.

VYrpasieHue rpynnou NpoekToB B paMKax MIPOrpamMMBbl.

[TpoexTHbIi ouc kKak mTad ympaBieHHs MOPTHEnIeM MPOSKTOB MM OTAET KOOPAUHALUU U
aHaJIn3a MPOEKTOB.

AytcopcuHr u ayrcra@@UHr NPOEKTOB M HMX BIMAHHE HAa OPraHU3AlMOHHYIO CTPYKTYpPY
OpraHu3aluu.

. Be16op opranuzanmoHHON GOpMBI TS peaTu3aliy IPOeKTa.
42.
43.
44.
45.
46.

Knaccudukanust poseil y4acTHUKOB TPOSKTHOM KOMaH bl B (DOPMUPOBAHUH 3HAHUS.
VYciioBus co3laHus U Nepegayu 3HaHUM B POEKTHOM KOMaH/E.

[InanupoBaHue, OpraHu3anus 1 KOHTPOJIb MIPOEKTHOTO MpoIlecca.

Cucrema MOTHUBAIIMU B TPOCKTHOM KOMaH/E.

CucreMa IOKyMEHTallMH MPOEKTA.

3AJAHHUE OJIS1 HAIIMCAHUS PED®EPATA.
IIpoexmbl 8 pasHvlx OMpaAciAx X03AUCMBEEHHOU 0esimelbHOCHU.

Llenv npaxmuuecxoe 3anamue: cHOPMUPOBATH y CTYAEHTOB MPEJICTaBICHHUS O IMPOECKTHOMN
JeSTeIbHOCTH, €€ PazHoOOpa3svH M COLUMAILHOW 3HAYMMOCTH, CIIOCOOCTBYSI POCTY WHTepeca
CTYICHTOB K Oynyiiei mpohecCHOHaTbHOM NesSTENbHOCTH.

3aoanue ons camocmoamenvHou pabomul. CTyJEHTaM TIpeAiaraeTcs NOArOTOBUTH pedepar Ha
Temy “IIpoekTsl B pa3HbBIX OTpacisiX XO3SHUCTBEHHOM JI€ATENbHOCTH , MPEAMETHBIM
coJiep;KaHuEM KOTOpOro JOJKHO CTaTh pa3sHOOOpa3ue BHUJIOB MPOEKTHOHM AESITEIbHOCTU B TOU
WM UHOU OTPACIM XO3SIMCTBEHHOHN IESTENbHOCTH — CTPOUTEIHCTBO, HAYUYHBIE UCCIICIOBAHMS,
HAIlMOHAJIbHBIE ~ TMPOEKThI  COIMANbHOHW  cepbl,  NPOMBIIUICHHOE  IPOHU3BOJCTBO,
KHUHOIIPOU3BOJCTBO, TMPOEKThl  KYJIbTYPHBIX  MEPONPUSTHH, TPOEKThl  TPAHCIOPTHOM
nHOGPACTPYKTYpHI U p. CTyaeHT, KOTOPBI TOTOBUT pedepar, BHIOMpaeT KOHKPETHYIO OTPACIb
XO3SIICTBEHHOM JIeATENbHOCTH Ha NpeaMeT H3y4YeHUss B HeW pa3HooOpasus pelraeMblX
MPOEKTHBIX 3aJad, MPOBOAUT KIACCU(PHUKAIMIO, JaeT € 0OOCHOBAaHWE, MPHBOIUT IPUMEPHI
Ka)KJIOTO BHJIAa IPOEKTOB, PACKPHIBAET TUITUYHYIO CTPYKTYPY ITHX IIPOEKTOB.

Kpumepuu oyenxu noocomoexu cmyoenma: Hanmu4ue MOATOTOBIEHHOTO pedepaTa U J0KIajaa,
€ro Mpe3eHTabeIbHOCTh; KaueCTBO COJAEP)KaHUS Marepuana, ero (opMalu3aluy; HaIu4yue
KJaccupuKalluid M ee O0OOCHOBaHHWE, WHTEpPEC M MOTHBAIMS K OOCYXKIEHHUIO AOKIaAa y
CTYZIGHTOB TpYIIbI; IOJHOTa OXBaTa pa3HOOOpa3usl MPOEKTOB B pedepaTe KaK OIEHKa
BOBJICUEHHOCTH CTYJIEHTa B UCCJIEI0BATENbCKYIO padoTy.

BAPUAHTBI KOHTPOJIBHBIX 3ATAHUM.
CpasnumenbHulil ananiu3 CManoapmos Ynpasienus npoekmamu.

ILlenv: pa3BUTHE Yy CTYJIEHTOB AaHAIUTUYECKUX HABBIKOB pPabOTBl C HOPMATUBHOMU
JOKyMEHTaIuei B cepe yrnpaBieHHs IPOSKTaMH.

3aoanue ons camocmoamenvbHol pabomopl. CTyICHTaM MPEAJIaraeTcs MOJATOTOBUTH JOKJIAJIbI 110
cofiepkanuio kaxnaoro oraenbHoro crangapta — HTK, PMBoK, PRINCE 2, V-Modell, P2M,
MSF, ISO 21500. Bo BpeMs KakJI0r0 BBICTYIUIEHUS JOKJIAUMKa OCTalIbHBIE CTYJEHTHI BEIYT
CBOJIHYIO TaOIUILy, B KOTOPOW COAEpKAHHME KAXKJIOTO CTaHAapTa PacKpPhIBACTCS OTHOCHUTEIHHO
CJIEYIOIIMX BOIPOCOB: UCTOPHsS cTaHAapTa (o, MECTO M3/IaHus, OPTaHU3alUsg-pa3paboTUHK);
CTPYKTypa  CTaHJapTa; OIpEJCICHHEe TMpPOEeKTa M  VYIOPABICHHUS  UM;  CYIIHOCTb
METOJOJOTUYECKOTO TOAXOJa YIpaBICHUS NPOCKTaMH; KPUTEPHH ycIexa TMPOEKTa;
conepxkaHue (MpOLEAYphl) YIPABICHUS MPOEKTAMHU; PEKOMEHIYEMbId HWHCTPYMEHTApUi
YIpaBJICHUS] MPOCKTaMU; OCOOCHHOCTH cepTU(UKanuu. 3aroJTHEHHE TaOJUIBI MPOUCXOIUT B
JTUCKYCCUOHHOW (opMe ¢ yTOYHEHHEM W CpaBHEHHMEM JOKJIaT4MKaMH M BCEW TpymHmon
MaTepHUasIoB MO KKIOMY M3 3asiBJICHHBIX B TAOJIMIIE BOIIPOCOB.

Kpumepuu oyenxu nodzomoexku cmyoenmosg: HaIW4uue MOATOTOBICHHOTO JOKIaa, KaueCTBO



€ro CoJepKaHMs; HaJM4Yhe 3aloJIHEHHOW CBOJHOM TaONHWIBl, TIyOMHAa €€ aHAIUTHYECKOM
IPOPabOTKU; MHTEPEC U MOTUBALIUSA K OOCYXKIEHHIO JIOKJIaJia y OCTaJIbHBIX CTYAECHTOB I'PYIIIBI.

Ananusz yenenonazanus 8 npoekmax. Ilocmpoenue cmpykmypHou 0eKoMno3uyuu npoeKma.

L]env: pa3BUTHE Y CTYIACHTOB HAaBBIKOB MOCTAHOBKH IIEJICH, CTPYKTYpHU3alUU 33a7ad U padoT B
YIPaBJICHUU IPOECKTaMHU.

3a0anue 0Ona camocmosmenvHou pabomvl. CTYACHTAM TMpeUlaraeTcsi Ha IpHUMeEpe yKe
MIPEJICTABJICHHBIX UMM Ha MpaKTHUYecKoe 3aHsATHe | mpoekToB chopMylupoBaTh HAOOp Liejei,
YTOUYHUTh HX COACp)KaHUE, pACCMOTPETh BO3MOXKHBIE TpeOOBaHUS K HHUM, CPaBHUTh
aNbTEPHATHUBBI U CAENaTh BBIBOJ O HaWIIy4llleM BapuaHTe 1nenu. Kaxnas paccMarpuBaemast 1elb
JOJDKHA OBITH MPOAHAIN3UPOBAHA TI0 KPUTEPHSIM TPEX PacIpoCTpaHeHHBIX MeTo10B — SMART,
CATWOE u MOSCOW. BpICTYIUTh € JIOKJIAJ0M, OTPAXKAIOIIUM TJIYOMHY IPOBEICHHOTO
KpUTEPUATILHOTO aHalln3a LIeJel U MPEACTaBUTh CTPYKTYPHYIO JEKOMIIO3ULIMIO LIEJIU MPOEKTa
Ha COBOKYIIHOCTb 33J]a4 U HAIPABIICHUN JEATEIBHOCTH B 3TOM IIPOEKTE.

Kpumepuu oyenxu noozcomosxu cmyoenmos. HaIN4IHe TMOATOTOBIEHHOTO pedepaTta U JOKIazaa,
€ro IMpe3eHTa0eNbHOCTh; KayecTBO COJEP)KaHMUS Marepuaja M Mpe3eHTaluu; TiyOuHa
AQHATTMTHYECKON MPOPaOOTKH 3a/1aHusl; HAIMYHE 0OOCHOBAHHBIX OLEHOK BBIOOpA IIETH MPOCKTA;
MHTEPEC U MOTUBALIUA K 00CYXJIEHHUIO JTOKJIa[a Y OCTAIbHBIX CTYICHTOB IPYIIIIHI.

HpOCl’I’ldeCI’I’l6O npoyeccos ynpaejienusl npoeKmom.

L]enwv: pa3BUTHE y CTYJICHTOB YMEHUH aHAIM3UPOBATH COJICPKAHHUE MTPOCKTA.

3aoanue ona camocmosmenvHou pabomvl: CTyIEHTaAM NpPEJIaraeTcsi O3HAKOMHUTBCS CO
crangaptoM PMBoK, wu3yuuTh Bce cnenmaibHble (QYHKIMH YOpaBieHHs MpoekToM. Ha
pUMepe YK€ PACCMOTPEHHBIX IPOEKTOB OINPEACTUTh MPOAYKT MPOEKTa, MOKa3aTh €ro
KU3HECHHBIA [UKJI, BEITBUB OCHOBHBIC ATAIbl JOCTHKCHHS KOHCUYHOTO pe3yibTara. Vcmob3ys
TpeXMepHbIN rpaduK H300paKeHUsI MPOLECCOB MPOEKTOB, PACKPHITH COJAEPKAHUE YIIPABICHUS
MPOEKTOM, O0O3HAYWB CIeNUaTbHBIC (YHKIIMH OTHOCUTEIIBHO KaXKJOT0 JTama yIpaBICHHS
MIPOEKTOM M >KU3HEHHOTO IMKJIa KOHEYHOT'O MPOIYKTa.

Kpumepuu oyenxu noocomosku cmyoenmos: CTENEHb aHATUTUYECKON TPOPAOOTKH CTPYKTYPhI
MPOEKTa; TMIOJIHOTa pAcKpbITUs (YHKIUHA TPOEKTa; JIOTHYECKas IOCJIe0BATEIbHOCTD
MPEACTABICHHBIX PalbOT TPOEKTa; MPe3eHTA0ENbHOCTh MPEICTABIEHHOTO MaTepuasa, ero
YIOPSIIOYEHHOCTh U BOCIPUUMYHMBOCTH CTYACHTAMU TPYIIbI; WHTEPEC K H3I0KEHHOMY
MaTepHagy CO CTOPOHBI CTYJICHTOB IPYIIIBI, UX MOTHBAITUS K €T0 00CYXICHHUIO.

IIpoexm 6 opeanuzayuoHHol cmpykmype cucmemsl YnpasieHus OpeaHu3ayuel.

L]ensv: pa3BUTHE Y CTYICHTOB aHAJTUTHUECKUX CIIOCOOHOCTEN MCCIEAOBAHUS OPTaHU3AIIMOHHBIX
(dhopm yripaBiIeHUS TPOSKTOM.

Xo0 nposedenus. Ha mpuMepe KOMIaHUH U3YYUTh €€ OPraHU3alMOHHYIO CTPYKTYPY, PACKPHITh
conepxkaHue (YHKIIMOHAIBHBIX O0sS3aHHOCTEM ee mojnpasneneHuil. I B cooTBeTCTBUU C
NPEIJIOKEHHBIMA ~ Ha IPAKTUYECKOE 3aHATHEE IIPOEKTAMM II0Ka3aTh, KaK W3MEHUTCS
OpraHU3allMOHHAsT CTPYKTypa KOMIIAHWHU, KakKhe OHa TMOTpeOyeT HOBBIC MOJApa3/IeIeHus,
yKa3aTh, KaKue COTPYIHUKH OYAYT BOBJICUYEHHI B MPOEKTHI U AaTh PA3bsICHEHUS O TOM, KaK OHU
OyIyT B3aUMOJICHCTBOBATh B paMKaX CBOUX (DYHKIIMOHAJIBHBIX U MMPOCKTHBIX MOApa3/IeTICHUH.
Kpumepuu oyenxu nodzomosxu cmyoenmos: ypOBEHb OCBOEHHUS 3HAHHUN OpraHM3allMOHHBIX
dbopMm ympaBieHHUs;, Ka4eCTBO TIOJTOTOBIEHHBIX pEIICHUH, WX apryMEHTHPOBAHHOCTH;
aKKypaTHOCTh B rpaduuecKoM O(POPMIICHUU CXEM OPTraHU3aIMOHHBIX CTPYKTYp KOMIAHUH.

Cocmasnenue ycmaea npoekma.

ILlenv: pa3BUTHE Y CTYACHTOB AQHAIUTHUYECKHMX W OPTaHU3AIMOHHBIX CIOCOOHOCTEM,
HEOOXOIUMBIX JIJIsi COCTABJICHHSI YCTaBa MPOEKTA.

Xo0 nposedenus. Ha npuMepe KOMIIAHUU U TPEJIOKEHHBIX ISl HEE MPOEKTOB TOJITOTOBHUTH
OCHOBHOU JTOKyMEHT MPOEKTa — ero yCTaB. YCTaB MPOEKTa JOJKEH BKIIOYaTh 000CHOBaHUE



MIPOEKTA, €ro OIpeaesieHHe, OPraHu3allMOHHYIO0 CTPYKTYpY, NpaBa U 00sS3aHHOCTH YYaCTHUKOB
MPOEKTa, MOPSAOK yIpaBieHHUs] MpoeKToM. B o0ocHOBaHMM NpoekTa HEOOXOAMMO JaTh €ro
KpaTKoe ONUCaHue (3aKa3uuK, KIMEHTHI, pe3yJbTaThl), YKa3aTh pelIaeMble MPOOJIeMbl H
peasin3yemMble BO3MOXKHOCTH, L€ MPOEKTa U PACCTaBUTh MPUOPHUTETHI, ONPEACITUTh KPUTEPUH
YCIIELIHOTO JOCTHXKEHMS 1ieJiel, OTpa3uTh CBSI3M M 3aBHCHUMOCTH CO CTpaTerueil OusHeca,
JIpyruMHU IpoekTaMu. B ompeneneHnu mpoekTa ciaeayeT yKazaTh pe3yabTaThl MPOEKTa U CPOKU
UX peanu3alyM, YCJIOBUS Iepelauyd pe3yJbTaTOB IPOEKTa 3aKa3uuKy, BpPEMEHHBbIE U
CTOMMOCTHBIE TPeOOBaHUS K MPOEKTY, Apyrue TpeOoBaHUs K Ka4YeCTBY MPOIYKTa MPOEKTa UIH K
opranuzanuu ero pabor. OpraHuzaloHHas CTPYKTypa MpoeKTa JOJDKHA BKIOYATh
olpesiefiecHue PYKOBOJCTBA MpOeKTa (KypaTop, PYKOBOIUTENb, MOMOIIHHK PYKOBOJUTEIS),
IIPOEKTHON KOMAaH[Ipl, IPEACTaBUTENEH 3aKa3uuka. B ciemyromeM paszene ycraBa JOJIKHBI
OBbITh MPEJCTABIICHBI ITpaBa U 00A3aHHOCTH YYaCTHUKOB IpOEKTa. B 3akiounTensHOM pasjelie
— packKpbiTa METOAMKA YIPABJIECHUS MPOEKTOM, MOJIUTHKA YIPABIEHUS NPOEKTHOW KOMaHJIOM,
MOJINTUKA B o0nacTh paboThl ¢ 3aka3uukoM. Ha mpakTUyecKkoM 3aHSITHH CTYIEHTHI
IIPEJICTABIISIOT NPE3EHTALMI0 CBOEr0 ycTaBa B COOTBETCTBUM C 33JaHHON CTPYKTYpoi
JIOKYMEHTA.

Kpumepuu oyenxu noocomosku cmyoenmog: KayecTBO NOJITOTOBIEHHOIO JIOKYMEHTa,
apryMEHTUPOBAHHOCTh TPEJCTABICHHBIX B HUX PELICHUH; aKKypaTHOCTh TrpaduuecKoro
WCTIOJHEHUS  NPE3CHTAIlMM; CTENEeHb  BOBJICYCHHOCTH  ayJIuTOpPUH B  0OCyXaeHHue
MIPE/ICTABJICHHBIX PEIICHUN.

HH6€CI’I’lup06aHM€ npoekma.

Llenv npakmuueckoe 3aHamue: Pa3BUTUE Y CTYIEHTOB YMEHHMI MHBECTUIIMOHHOTO aHAHM3a U
HABBIKOB OLIEHKH WHBECTUIIMOHHON MPUBIEKATEIBHOCTH MMPOEKTOB.

3aoanue ona  camocmosmenvrou pabomsi. CTyICHTaM Tpeiaraercs psa  3aaad,
MPUMEHHUTEILHO K KOTOPBIM OHHM JIOJDKHBI MPOU3BECTH pacyeT (PUHAHCOBBIX IOKa3aTenen
MIPOEKTA, OMPEACTUTh JOXOJHYI0 U MHBECTUIIMOHHYIO COCTAaBJISIOIIME MPOEKTa, KO3 puuneHT
JTUCKOHTUPOBAHMS, PACCUUTATh JTUCKOHTHPOBAHHBIC JCHEKHBIC JOXOJbI U PACXOJbI, OIICHUTH
3¢ PEKTUBHOCTH MMPOEKTOB, OCYIECTBUTH BEIOOpP HANOOJIee MPUBIEKATEIHLHOTO ITPOCKTA.
Kpumepuu oyenxu noocomosku cmyoenmog: TIyOMHA aHATUTUYECKON MPOpabOTKU 3aaay;
HaJM4Mue pelICHUI; apryMEHTHPOBAHHOCTh PEIICHUMN.

Cemesoe Nnl1aHupoearue npoekmada.

Llenvy npaxmuueckoe 3ausmue: Pa3BUTUE y CTYIEHTOB YMEHHMH aHAIM3UPOBATh COJEPIKAHUE
IIPOEKTa OTHOCHUTEIBHO €70 BPEMEHHOM IEPCIIEKTUBBI.

3aoanue ona  camocmosmenvHou pabomsi. CTydeHTaM Tpeajiaraercs psja  3ajaad,
IIPUMEHUTEIBHO K KOTOPBIM OHH JIOJDKHBI OIPENEIUTh JIOTHYECKYIO IIOCIEA0BATEIbHOCTD
paloT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTb, UCIIOJIb3YsI ISl ITOTO OCHOBHBIE METO/IbI CETEBOTO
IJIaHupoBaHus — auarpammy I'anrra, oneporpaMmmy u PERT-ananus. BeinmoiaHuB nocrpoeHue
CETEBOM MOJENIN NPOEKTA, PACCUUTATh BCE MYTH NPOEKTA U BBIABUTH €r0 KPUTHYECKHUM IyTh,
ONpeAEUTh PE3EpBbl BPEMEHHM Ha pPa3HBIX OTpPE3Kax U COOBITHUAX mpoekTa. [lpeanoxutsb
BapUaHThl ONTUMM3AIMU NPOEKTa MNpPHU PA3JIUYHBIX YCIOBUSX H3MEHEHHs TpeOOBaHUIl K
IIPOEKTY.

Kpumepuu oyenxu noozcomosku cmyoenmog: TIyOMHA aHAIUTHUECKOW NpPOpabOTKU 3a/auu;
HaJIMuue pelleHui; apryMeHTUPOBAHHOCTh COOCTBEHHBIX DPEILIEHH; CTENEeHb BOBJICYEHHOCTH
ayJAUTOPUH B 0OCYKJICHUE PEIICHUH.

4. Meroanyeckue Marepuabl, ONpeae/soNde NMPoUeIypPbl OLlCHMBAHUS 3HAHWH, YMEHWH,
HABBIKOB M (MJM) ONBITAa [JeATEJbHOCTH, XapPaKTEPHU3YIIIUX IJTanbl (POPMUPOBAHUS
KOMIIeTeHIINH.

OcHOBHBIMU (I)OpMaMI/I TCKYLICTO KOHTPOJIA ABJISIFOTCA OIPOC, TECT, BBIIIOJIHCHUC TOMAIITHUX



U KOHTPOJBHBIX 3aJaHui, pedepaT, MpakTHudecKkas MOArOTOBKA(IA O4YHOW (HOpMBI OOyueHHs) U
3a4eT B 5 ceMecTpe.

B mpoMexyTOYHYIO aTTeCTalUi0 BKJIIOYAIOTCA KaK TEOPETHYECKHE BOIPOCHl, TaK H
NPaKTHYECKHE 3a/1aHHS.

CooTHoLIeHHe BU/Ia padOT M KOJIMYeCTBA 0AJIJIOB B paMKaXxX Mpoueaypbl OLeHUBAHUS
JJIs1 04HOM (hopMBbI

Buj padotsl KOJIHYeCTBO 0aJIJIOB
Ormpoc 0 5 OajuIoB
Tect 10 15 Gannos
KoHTposbHbIe 3a1aHUs 10 15 Gannos
Pedepar 1o 15 6amnos
IIpakTHueckast moAroToBKa Jlo 5 6amioB
3ayer 10 20 GaoB

[IIkana onleHnBaHKUA 3a4eTa

Kpurepun oneHuBanus HNuTepBan
OLIEHUBAHUS
CTYIEHT OBICTPO U CAMOCTOSITEILHO TOTOBHTCA K OTBETY; NpPU OTBETE 15-20
IIOJIHOCTbIO PACKpPBIBAET CYIIHOCTh IIOCTABJIEHHOIO BOINPOCA; CIOCOOEH
MIPOUJLTIOCTPUPOBATH CBOI1 OTBET KOHKPETHBIMU pUMepamu;

JEMOHCTPUPYET IMOHUMAHUE MPOOJIEMbl U BBICOKUN YPOBEHb OPUEHTHUPOBKU
B Hei; ¢opMylnupyeT CBOW OTBET CaMOCTOSATEIbHO, HCIIOJB3Yys JIUCT C
IIACBMEHHBIM BapMAHTOM OTBETA JIMIIb KaK ONOPY, CTPYKTYPUPYIOIIYIO X0
pacCyXIeHHUs

CTYIEHT CAMOCTOSTEIBbHO TOTOBUTCA K OTBETY; IIPU OTBETE PACKPBIBAECT 11-14
OCHOBHYIO CYIIHOCTH ITIOCTaBJICHHOT'O BOIIPOCA; JIEMOHCTPUPYET IOHMMaHUE
npoOJeMbl M JOCTaTOYHBIM ypPOBEHb OPHEHTUPOBKM B HEW, NPH STOM
3aTPYAHSCTCS B IPUBEJCHUN KOHKPETHBIX IIPUMEPOB.

CTYACHT TOTOBUTCS K OTBETYy, IpuOeras K HEKOTOPOH IOMOIIH; MpHU 6-10
OTBETE HE B IOJHOM OOBEME PACKPBIBAET CYIIHOCTh I1OCTABICHHOIO
BOIPOCA, OAHAKO, IPH 3TOM, IEMOHCTPUPYET MOHUMaHHUE MPOOIJIEMBI.

CTYJCHT HCIBITHIBAET BBIPAKEHHBIE 3aTPyJHEHHUS INpPHU IOATOTOBKE K 0-5
OTBETY, MBITAETCS BOCIIOJIB30BATHCSI HEAOMYCTUMBIMU BUJIaMU TIOMOILY; TIPU
OTBET€ HE PAaCKpbIBA€T CYIIHOCTb IIOCTAaBICHHOIO  BOIPOCa; HE
OpUEHTHUPYETCS B paccMaTpuBaeMoin npobieme; OKa3bIBacMast
CTUMYJMpYIOIIass TOMOIIb U 3aJaBacMble YTOYHSIOIIME BOIPOCHI HE
COCOOCTBYIOT 00Jiee MPOJYKTUBHOMY OTBETY CTY/IEHTA.

HTorosas mxaja oneHUBAHHUSA peE3yJabTaTOB OCBOCHHUS TUCHMUIIIMHDBI

Hrorosas OIICHKa I1I0 JUCHHUIIIIMHE BBICTABIIACTCA II0 HpI/IBeI[eHHOI\/JI HWXKE HIKaJIC. HpI/I
BBICTaBJICHUN UTOTOBOM OLICHKHU MpPEINoaaBaTCICM YUUTBIBACTCA pa60Ta 06yqa101ueroc;l B TCUCHHUC
OCBOCHU TUCHUIIIIMHBI, 4 TAKXKE OLICHKA I10 HpOMe)KYTOT-IHOI\/’I aTTecTanuu.

KomnuuectBo 6a110B OlLieHKa 0 TPAAUIIMOHHON 1IKaJIe
81-100 3aureHo

61-80 3auTeHo

41-60 3aureHo

0-40 He 3aurteno




