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1. INTAHUPYEMBIE PE3YJIbTATBI OBYYEHMUSA

1.1 Heap 1 3a1a4 JUCHMILTHHBI

Ieab ocBoeHUs IMCUMIJIMHBI:

Lenvio xypca «Teopus ynpaénenusy sBISETCA NOIYyYEHUE CTYJEHTaAMH CHEIUAIbHBIX 3HAHUI
Y HaBBIKOB B 00JIACTH YIIPABJICHUS OPraHaMU T'OCYJIaPCTBEHHOTO M MYHMIIUIIAJIHHOTO YIPaBICHHUS,
a TaKk)Ke OpPraHU3alMsIMHU Pa3IMYHON OPTaHU3AIOHHO-TIPAaBOBON ()OPMEI.

3agauyn IMCUMUILJIUHDBI:

¢ O3HAaKOMUTBH CTYACHTOB C OCHOBHBIMH ITOHATUAMU, MECTOJAMHU U Q)YHKI_[I/ISIMI/I YHOPpaBJICHUA,

® U3YYUTb MCTOALI MPOCKTUPOBAHUA, MOACIIUPOBAHUA U ONITHUMU3AIINU OTACIBHBIX qacTen
CHCTEMBI YIIPABJICHUS U TOCTPOCHNE KOMIUICKCHOW CHCTEMBI YIIPABICHHS;

e JaTh HAaBHIKM aHAJM3a KOHKPETHBIX JEJIOBBIX CUTYalllid, KaKk B KOMMEPYECKOl cdepe, Tak
Y Ha TOCYJIapCTBEHHOH CITyK0e.

1.2 IInanupyemMsble pe3yJbTaThl 00y4eHHS

B pesynbrare 0OCBOCHUS JaHHOW AUCIUILIMHBI Y 00yJaromuxcs GOpMUpPYIOTCS CIEeIyIONe KOMIIe-
TEHILIUU:

OIIK-2. Crioco6eH pa3zpabaThiBaTh U pealn30BBIBATh YIPABICHYECKHE PEIICHUS, MEPhI PETYIIHPY-
IOLIET0 BO3JEMCTBUSA, B TOM UUCIIE KOHTPOJIbHO-HAA30pHbIE (DYHKIIMU, TOCYAAPCTBEHHbIE U MYHHU-
LUIIAJIbHBIE IPOTPAaMMBbl HA OCHOBE aHAJIN3a COLIMAIbLHO-3KOHOMHMUYECKHX MPOLIECCOB.

2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT' PAMMBI

JlucrumiimHa BXOJUT B 00s13aTeNbHYI0 YacTh biioka 1 «Jluciurumabl (MOIYIIN)» U SIBIASETCS

00s13aTeNEHOM TSI U3yUYEHUS.

3HaHUA W HaBBIKM, NMPUOOPETEHHbIE CTYACHTAMU MpPHU H3YYEHHH IUCHUIUIUHBI «Teopus
yIpaBJICHUS» UMEIOT TECHBIE CBA3M C TAKUMH IUCHMIUIMHAMHU Kak: « Teopust opranuzauumn», «Ctpa-
TErMYecKoe yIpaBJIeHUE B TOCYIapCTBEHHON M MYHULIMNIANBHOMN cdeper, « YIpaBiIeHUE TPy I10BBIMU
pecypcamu peruonay, «OpraHu3alliOHHOE MPOEKTUPOBaHUEY», «MeToIbl pa3pabOTKH U MPHHITHS
YIPABJICHUYECKUX PELICHUI.

[Tpu u3ydeHnn TUCIUIUIMHEI « Teopus yrpaBlIeHUsD» CTYIEHTaM HEOOXO0UMO OMUPAThCs Ha
3HaHUS, TIOTyYCHHBIC, TPEXK]IC BCETO, MPU N3YUYEHUHU AUCIUIUTHHBI « BBEIeHHE B CIICITUATIBHOCTD.

Kypc nucuunnunsl «Teopust ynpasieHUs» TOTOBUT CTyAEHTOB K MPAKTUYECKON AeATEIbHO-
CTU MEHE/IKEpa, B X0JIe KOTOPOW OHH JOJDKHBI YCIIEITHO MPUMEHSITH HOPMbI YIIPABICHUYECKOU Jesi-
TEJIbHOCTH.

OcHoBHas 11e71b Kypca: 00ydeHue CTyJeHTOB 10 npenMery « Teopust ynpasieHus», odecrie-
yeHre (OPMUPOBAHUS MUPOBO33PEHUECKON M TPakJaHCKON MO3UIHMH, (OPMUPOBAHHME HABBIKOB
METOAOJIOTUYECKOW W HCCIIEIOBATEIBCKOW pPabOThl IO OIEHKE ACATEIHLHOCTH OpraHU3alui pas-
JMYHBIX OPTaHU3AI[MIOHHO-TIPABOBBIX (POPM.

JIist ycrenmHoro u3y4eHusi Kypca CTyJIeHTY HeOOXOIUMO YMETh aHaJIM3UPOBATh OCHOBHBIC
MHPOBO33PEHYECKUE U METOAOJIOTHYECKHE TPOOIeMbl COBpeMEHHOTo obiecTBa. M3ydyeHue nanHo-
ro Kypca, CIeayeT paccMaTpUBaTh Kak 0OecIeYrBaroiee MpaBUiIbHOS MMOHUMAHUE U OCMBICIICHHE
OTZIEJIbHBIX TEM B paMKax Takux KypcoB «Teopust opranuzauun», «CTpaTeruueckoe ynpaBieHHUE B
TOCYJTapCTBEHHON W MYHHIMIIAIBHOW cdepey, «YTpaBIeHHE TPYAOBBIMH PECYpPCaMU PETHOHAY,
«OpranuzalioHHOE MPOCKTUPOBaHUEY, «MeToAbl pa3paOOTKH M MPUHSATHUS YNPABICHUECKUX pe-
HICHUW» U Jp., @ TAKKE YCICIIHOE OCBOCHHUE MPOrpaMM yueOHOM M TPOU3BOJACTBEHHBIX MPAKTHUK,
Hay4YHO-HUCCIIEI0BATEIbCKOM PabOTHI.



3. OBbEM N COJAEPKAHUE JUCIUIIJIMHBI

3.1. O0beM TUCHMIIIUHBI

IToka3aTeab 00beMa TUCHUIIINHBI

dopma o0yueHust

O4Ho-3204HaA

O0BeM QUCHUILIMHEI B 3aUE€THBIX €IUHUIAX 9

O0beM IUCIUIIIAHEL B 4acax 324
Konrakrtnas pabora: 68,6
Jlekuun 24
[IpakTrueckue 3aHATHS 40’
KoHTakTHBIE Yachl HA MPOMEXKYTOUHYIO ATTECTALIUIO: 4,6
OK3aMeH 0,6
[Ipenyk3ameHanmoHHast KOHCYJIbTaIUs 4!

CamocrostenspHas pabora 236'
KonTpons 19.4

dopma NpoMeKyTOUHON aTTecTalluu: FK3aMeH B 1 u 2 cemectpe.

3.2. ConepxaHue QTMCUMILINHBI

OuHo-3a04Hasi popma oOyueHust

HaumenoBanue pa3jiesnoB (Tem)
AUCHMIUIMHBI C KPATKUM COJePKaHUEM

KoaunuecTBo yacoB

Jlexuun

IIpakTHyeckue
3aHATHSA

HcTopus pa3BUTHSA U COBPEMEHHOE COCTOSTHHE TEOPHHU
yIpaBJIeHHUSA

PaccmaTpuBaroTCsl HCTOPUYECKUE IPEANIOCBUIKA MEHEIK-
MEHTAa; BOJIFOLMS YIPABICHYECKONW MBICIIH, BKJIAJl YUYEHBIX
B €€ Pa3BUTHE; OCHOBHBIEC 3Tallbl PAa3BUTH MEHEKMEHTA;
UCTOPHUSL Pa3BUTUSI OTEYECTBEHHOTO YIPABICHHS; OCOOCH-
HOCTH COBPEMEHHOI'0 POCCHUICKOro MeHemxMmeHTa. Kpart-
KM O4epK BO3HUKHOBEHMS, CTAHOBJIICHUS W Pa3BUTHUSA Je-
JIOBBIX OTHOILEHUH, AEJIOBBIX OpraHU3alUil U yNpaBICHUS
opraHusanusMu B Poccnn U 1pyrux crpaHax Mupa.

Hay4Hble IKOJIbI M HATIPABJICHUS] TEOPUHU YIIPABJICHHS.
PaccmarpuBaeTcs BO3HHKHOBEHHME YNpPaBJICHHS KaK €CTe-
CTBEHHOE CJIEACTBUE COLIMAIBHO-I3KOHOMUYECKOTO pa3BH-
THUSA 00I1eCTBA. [[lkoma  HAYYHOrO  YNPABJIECHUSA
@.V. Teitnopa. I'enesuc QopMuUpOBaHUS UM OCHOBHBIE
npuHIMnel. [1Ikoia aAMUHHUCTPATUBHOIO ympaBieHUus A.
®daiions. [lIkona yenoseueckux oTHomeHui. Illkoma mose-
nenyeckux Hayk. lllkoma waykm ymnpaBnenus. OCHOBHBIC
MOAXO/bl, KOTOPbIE BHECIN 3HAYMTENIbHBIN BKIIAJl B Pa3BU-
THE TEOPUH YIIPABJICHUSL.

MeToa0/10rH4ecKe OCHOBBI TeOpHHU ynpasjeHus. Pac-

1
Peamuzyercs B hopmaTe 37EKTPOHHOTO OOYICHUS C MPUMEHEHUEM JUCTAHITMOHHBIX 00pa30BaTeIbHbIX
TEXHOJIOTHUH.




CMaTpPUBAIOTCSI TIOHATUE «MEHEIKMEHT», €r0 OTIMYUE OT
«yIpaBJICHHSA»; LEJIM HAyKH W TNPAKTHKU YIIPaBJICHHUS;
CYIIHOCTh YTPABJECHHUSI U YCJIOBHUSA €r0 OCYIIECTBICHHUS;
CyOBEKT U OOBEKT YIpaBJICHMS, CUCTEMa yIpaBieHus (Me-
HEP)KMEHTA) U €€ CTPYKTypa; METOAbl YIPaBJICHUS; CUCTE-
Ma IOJAXOJ0B U NPUHLIUIIOB YIIPABJICHHUS U €€ Pa3BUTHE.

Iuka npouecca ynpaBiaeHus M QYHKIHMH YIIPABJICHUS.
PaccmaTpuBaroTCcsl LIMKIJI Ipoliecca yIpaBJIEHUS; TEXHOJIO-
r'us Ipolecca YNpaBieHHs; (DyHKIUM yHOpaBIEHUs, HX
KjJaccuukanus: oO0mue, CcHenuaibHble U KOHKPETHBIC.
Ilenenonaranue, MpOrHO3MPOBAaHUE U IUIAHUPOBAHUE Kak
obmue pyHkuu ynpasiaeHus. OCHOBHbIE METOJIbI IPOTHO-
3upoBaHMs npojax. [IpuHIUIBL, Jexalue B OCHOBE Ia-
HUpOBaHMA. Buabl miuaHoB, MeTonbl miaHupoBaHus. Opra-
HU3aIMKA Kak QyHKIWs yrpaeieHus. [IoHATHS MOTHBaluu
u ctuMyiupoBanus. Kateropus u kinaccuukanus norpeo-
HOCTH: TIEpBUYHBIE W BTOopHuHbIe. [loOyxnenue. BozHa-
rpaxaeHue. TpaaunuoHHble crnocoOsl MotuBanuu. Cymr-
HOCTh KOHTPOJsL. DakTopsl, 00YCIOBIMBAONINE HEOOXO-
JUMOCTb KOHTPOJISL: HEONPEAEICHHOCTb, MPEaYNPEKICHNE
BO3HUKHOBEHHUSl KPHU3UCHBIX CUTyallui, HOJAEpKaHHUE
ycnexa, apyrue ¢axtopsl. Buasl konTpons. Knaccuduka-
1Sl KOHTPOJIS: MPEABAapUTEIbHBIA KOHTPOJIb B OTHOUICHUH
YeJIOBEYECKHX PEeCypcoB, MaTepHajbHBIX pecypcoB, ¢u-
HAHCOBBIX PECYpCOB; TEKYIIUHA KOHTPOJb, 3aKIHOUYUTEIb-
HBI KOHTPOJIb. DTalbl KOHTPOJIS: YCTAHOBKU CTaHJIapTOB,
u3MepeHusl (PaKTHUYECKU JTOCTUTHYTHIX pPe3yJIbTaToB, KOp-
PEeKTHPOBKH paboThl. TpeboBaHus, NpeabIBIsSEMbIE K yUe-
Ty. AHanu3. KoopauHauust uim peryjinpoBaHue Kak oOIiue
(YHKIMU YIIPaBICHHUS.

Teopun MoTUBaLMH.

PaccmaTpuBaroTCsi COBpEMEHHBIE TEOPUM MOTHBALIMM: CO-
JIep>KaTeNIbHbIE TEOPUH, NMPOLECCYAIBHBIE TEOPUHU, TEOPUU
oTHoueHuH. [IponeccyanpHble TEOpUU: TEOPUS OKUIAAHUN
B. Bpyma, Teopus cnpaBemmBocTH, monens Iloprepa-
Jloynepa. Conep:karenpHble TEOPUUM MOTHBALMM: TEOPHS
notpebHOCcTet A. Macnoy, nByxdakropHas monuens .
I'epubepra, Teopust morpedbnocteit [I. Makkinenannaa, Teo-
pust ERG K. Anpnepdepa. IIpoueccyanbHbie T€OpUU MO-
TUBALlUU: TEOpUs CIPABEAJIMBOCTH, TEOPHUs OXHUAaHUA B.
Bpyma, monens Iloprepa-Jloynepa. Teopun OTHOLIEHWMIA:
Teopusi uenoBeueckoro Qaxropa [l. Mak-I'peropa, koH-
nenuus 3. lllenna, Teopus Z. Oyun.

Oprann3zanuu M ynpasjeHue M. Tunbsl opranusanu-
OHHBIX CTPYKTYP.

PaccmarpuBaroTcs MOHSATHE «OpraHM3alUs» U €€ MpU3Ha-
KM, OTHOLIEHMSI YeJOBEKa U OpraHU3allM, BHYTPHUOPraHu-
3allMOHHBIE MPOLECChl; BHYTPEHHASA U BHEIIHAA cpena op-
raHu3aliy; TOPU30HTAIBHOE U BEPTUKAIBHOE pa3/ieieHHE
TPyZAa, YPOBHU YTNpPaBJIECHUs, CTPYKTYypU3aLUs J1EATEIbHO-
CTH OpraHu3allid, OpraHu3allMOHHasl CTPYKTypa yIpasiie-
HUsl OpraHu3alMed, THUIbl OpraHU3aLMOHHBIX CTPYKTYD;
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COBPCMCHHBIC TCHACHIIMU B Pa3BUTHU OpFaHHSaHHﬁ, HOBBIC
TUIBl OPraHU3aLUH, CTPATErHYeCKOe YIPaBICHUE OpraHU-
3a1uei u ero nporecchl; 3QGEeKTUBHOCTD yIIpaBIeHHsL.

BHyTpeHHsA M BHELUIHASA CPela OPraHU3alHH.
PaccmaTpuBaroTCcsi BHYTpEHHSS Cpella OpraHu3aliy, BHYT-
pEHHUE NPOLECChl U BHYTPEHHHUE nepeMeHHble. [lonATue
CTPYKTYpBHI yIIPaBICHUs. Y POBHU yIPAaBICHUS U MOApa3/e-
nenus1. Mepapxus opranusanuu. [lonstue u kareropuu 3a-
nad: paboTa Cc JIIOABMH, paboTa ¢ mpeameTamu, padoTa ¢
uHpopmanueit. Matpunna SWOT-ananu3a, marpuuna Bo3-
MO>»XHOCTEW, MaTpulla yrpo3 Ha OPraHU3ALMIO, METOX CO-
ctaBieHus npoduis cpeasl. [lonsTue muccus, nenu u 3a-
Jayu opranusauuu. Muccus opranmsanuu. Llenn opranu-
3allMy: 1eJIb poCTa OpraHU3alliM, Ledb OBICTPOro pocTa,
1eJlb CTaOMJIBHOTO POCTa, LIeJIb COKpalleHMs. YCTaHOBJE-
HUE 1IeJIEN.

PaccmarpuBaeTcs OHATHE BHEIIHEW Cpellbl OpraHU3alNH.
OcCHOBHBIE XapaKTEPUCTHKM BHEUIHEW cpenpl. PakTopsl
IPSIMOTO0 U KOCBEHHOT'O BO3JEWUCTBUA. 3aMHTEPECOBAHHBIE
rpynmsl B 6usHece. CpeacTBa aHan3a 3JIEMEHTOB BHEI-
Hell cpenbl opranmzauuu. [19CT-ananu3. [IporHosuposa-
HUE U CLIEHAPHH.

Crparernyeckoe ynpasJjieHHe OpraHu3amnuei.

PaccmarpuBaercsi CyIIHOCTH CTPAaTErHYECKOro YIpaBiie-
Husl. Cucrtema CTpaTernyeckoro ymnpasjieHus. Tumsl cTpa-
Tterun OuzHeca. OOMacTh BBIPAOOTKU CTpaTeruu. IDTaJOH-
HBIE CTpaTeruu pa3BuUTHs. BeipaboTka ctpareruu Gpupmsl.
Marpuua Tomncona u Ctpukianna. Bemmonnenue, ctaauu
U 00JIaCTh MPOBEJCHUS CTpAaTeTHIeCKuX n3MeHeHui. [1po-
0J1eMbl IPOBEJICHHSI CTPATETHYECKUX U3MEHEHU.

Casi3yolue Npouecchl ynpaBJjieHusi: KOMMYHUKALMU U
NPUHSATHE PelleHUid.

PaccmarpuBaroTcss CymiHOCTH M COJEpIKAHUE ITPOLIECCOB
KOMMYHHUKaluu. B3aumonencTBye OpraHu3aluu U Cpe.bl.
KommyHukanuss BHyTpu opranuzauuid. KoMMmyHHKanmoH-
HbIl mpouecc. MHrerpamus opraHuzanuu. DJIEMEHTbl U
ATarnbl Mpolecca KOMMYHUKAUA. MEXIUYHOCTHBIE U Op-
raHu3aIOHHbIe KOMMYHUKanuu. VMHpOpMamoHHbIe TeX-
HOJIOTMM B KOMMYHUKALMSIX.

10.

JlugepcTBO M BJIaCTh B yHIPaBJIeHHU.

PaccmaTpuBaroTCsi MOHATHSA «BIACTH» M «JIMACPCTBa» B
YIpaBJICHUHU; aBTOPUTET, JIUYHAsI BIACTh; UCTOYHHUKH BIIa-
CTH B OpraHHU3alWH; MOTPEOHOCTH BO BIACTH; NMPUPOJAA U
oTpeieIeHne TOHATHS JUJepCTBa; opMaibHOe U Hedop-
MaJIbHOE JIMJIEPCTBO; MEHEIDKEP U JIUAEP; CTHIN PYKOBOJ-
CTBa; (DaKTOpHI, BIUSIOLINE HA BHIOOpP CTUIISL PYKOBOJICTBA,
HOAXO/bI K N3YYEHHIO JINJICPCTBA; TPAJUIIMOHHBIC KOHIIETI-
i suaepcTBa. CUTYyallMOHHBIM MOAXOA B JIMIEPCTBE.
AJIanITUBHOE PYKOBOJICTBO.

11.

OprannzanuoHHas KyJbTypa M YNpPaBJIeHHE H3MEHe-
HUAMH.
PaccmarpuBaeTcs IOHATUE U CTPYKTYpa OPraHU3alMOHHOU
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KynabTypsl. ConepkaHue OpraHU3alUOHHON KYJBTYpHI.
Pa3BuTHe opraHu3allMOHHON KyJIbTypbl. BiusHue KynbTy-
pBl Ha OpraHW3alMOHHYI0 3P ¢GeKTUBHOCTH. [lomxompr K
MU3MEPEHUIO BIMSHUS KYJIbTypbl. COOTBETCTBUE KYJbTYPBI
IIPUHATOM CTpAaTeTHH. YIIPABICHUE OPraHU3alUOHHOU
KyJabTypoi. CUTYallMOHHBIN MOJAXO0J M KOHLEMLHS yIpaB-
JeH4Yeckoro Beioopa. CorpaibHble, I9KOHOMHUYECKUE U TEX-
Honoruyeckue Qaxtopsl uzMeHnenuit. [lonutnyeckue ax-
TOpbl M3MeHeHui. OpranuzanmonHoe passutue. [Ipupona
Y METOJIbl TUTAHUPYEMbIX U3MEHEHHUH.

12.

IIpo6sieMbl COBPEMEHHOI0 IOCyAapCTBEHHOI0 M MYHM-
HUNAJbHOr0 ynpasJjenus B Poccuu.

PaccmaTpuBaroTcst HoBble TpeOoBaHUs K ynpasieHuto. Co-
BpPEMEHHbIE TEHJEHIMH Pa3BUTHUS ympaBieHus. JlanbHei-
1Iee pa3BUTHE BHIOB 00ydeHUs, epeoOyueHus u npogec-
CHOHAJIBHOM NEepenoJroToBKU MeHekepoB. [lyTu moBbI-
menust 3pdekTuBHOCTH MeHemKMeHTa. PaccmaTpuBatoTcs
MEHeJKEep, YPOBHM MEHEKEPOB; BBINOJIHSAEMbIE MEHe-
JoKepaMu (YHKIWU; TPEOOBaHUSA, PEABSIBISIEMbIE K MEHE-
JDKepY, IpodeCCHOHAU3M U OPraHU3aTOPCKUE CIOCOOHO-
CTH, JTUJIEPCTBO MEHEIKepa, CTWIb M UMHIDK MEHEDKEpa;
JIeJIOBast 3THKA U ATUKET MEHeDKepa.

247

40°

4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOATEJBbHOM PABOTBI

OBYYAIOIIUXCA
Tembl H3y4yaembie BOIpPOChI Konnue- ®opmbl ca- | Meroauue- | PopMsl
AJIs ca- CTBO Ya- | MOCTOSITeIb- | CKHe 00ec- | OTYETHO-
MOCTO1- COB HOM padoThI ne4yeHus CTH
TeJIbHOI'0 O0YHO-
H3y4eHHUs! 3a049HAas
IIpowuc- [IpoucxoxaeHue T€Opuu ynpas- 39 [TonrotoBka k | YuyeOHo- Omnpoc
XOXKICHHUE | JICHUS: YIPABICHYECKHE PEBO- IIPAKTUYECKUM | METOJUYE-
Teopun JIOLMY, BO3HUKHOBEHHUE Hayu- 3aHATHUAM, ckoe obec-
ymnpasiie- | HOM Teopuu ynpasieHus. OcHo- U3y4YCHHE M- | IICUCHHE
HUSL. BaHUS KIacCU(UKAIIIN HAYIHBIX TepaTypsl. JUCLUILIN-
HalpaBJICHUW YNpaBjieHUA. Xa- HBI
pakTepucTUKa OCHOBHBIX
HaIpPAaBJICHUN U LIKOJI yINpaBJe-
HUSL. HaunonansHo-
pPErHMOHANBHBIE MOJENH YIPaB-
nenus. PazButue Hayku ynpas-
nenus B Poccun. Mctoku u Ten-
JICHLIUNA Pa3BUTUS POCCUHCKOIO
yIPAaBIECHUSL.
3aKoHO- 3aKOHOMEPHOCTH W TMPUHLUIIBI 39 [TonrotoBka k | YuyeOHo- Omnpoc,
MEpPHOCTH | yNpaBlIeHUs: CyOBEKTHBHbBIE U IPAaKTUYECKUM | MeToauue- | pedepar
U IIPUH- O00BEKTHBHbIE  (akTOpsl B 3aHATHUSAM, ckoe obec-
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LUIIBI yOpaBJI€HUU. 3aKOHOMEPHOCTHU U3y4YEeHHE JU- | ICYECHUE
yopasie- | yrnpaBieHus. XapaKTepUCTUKA TepaTypbl U JUCLUTLITU-
HUSL. OCHOBHBIX 3aKOHOB yIpPaBJICHUS. HOPMAaTHBHOTO | HBI
3aBUCHUMOCTD MPOIIECCOB YNPaB- MaTepuana;
JeHuss (YHKIMOHHPOBAHUEM U nosnbop mate-
pa3zBuTreM. COOTHOCUTENBHOCTD puana s Te-
cyObekTa W OOBEKTa Yyrpasie- 3ucoB pedepa-
HUSL. Ta.
Pecypchl [ToHsTHE pecypCOB yNpaBiIeHUS. 39 [ToaroroBka k | YueOHo- Onpoc
yopasie- | Pecypcel ympaBieHus: uenoBe- MPAaKTUYECKUM | METOUYE-
HUSL. YecKHe, MarepuanbHble, HHPOP- 3aHATHUAM, ckoe obec-
MaIMoHHbIe, pruHaHcoBbie. Ponb W3Yy4Y€HUE JIU- | [EYEHUe
YyeJloBEeKa B Ipolieccax YIpas- TepaTrypsl U JTUCITUTLITU-
nenusi. udopmarus kak pecypc HOPMAaTUBHOTO | HbI
yOpaBieHusl.  ODKOHOMHMYECKOE Marepuana
COZIEpKAaHUE pEeCypcoB YIMpaB-
JICHMUSL.
Bunacte B | Bnacte ¥ aBTOpHUTET MEHEIKe- 39 [TonrotoBka k | YueOHo- Omnpoc
cucreMe pa. IIpusnaku, gaxTopsl U Mpo- CEMUHApPCKUM | METOAUYe-
yopasie- | siBI€HUs HeymnpasiasiemocTH. Mc- U IIpaKTHye- ckoe obec-
HUSL. TOYHHMKU BJIACTH B YNPABICHHUU CKHMM 3aHATH- | [IE€YEHUE
opranuzanuei. bamanc Biactu B M JHACLATLIH-
opranmsanuu. IlaptepcTBo B HBI
npoueccax ynpaBIeHHUsL.
Opranu- OpraHu3aliOHHbIE M3MEHEHHUS 40 [ToaroroBka k | YueOHo- Onpoc
3alMOH- U pa3BUTHE: NPUPOAA Ipolecca IIPAKTUYECKUM | METOUYE-
Hble W3- | u3MeHeHun. [IpuunHbBl M3MeHe- 3aHATHSIM cKoe obec-
MEHEHHs U | HUM B OpraHu3alyu. Xapakre- [IEYECHHUE
pa3BHUTHE. | PUCTUKA YPOBHEH W3MEHEHHIA. JTUCIUTLIH-
Opranuzanus TPOBEACHUS U3- HBI
MeHeHul. Buenpenue wu3MeHe-
HU.
VYnpasne- | YopaBieHHe KaueCTBOM U Kaue- 40 [ToaroroBka k | YueOHo- Onpoc
HUE Kaue- | cTBO  ympaBiieHus. [lonsitue MPaKTUYECKUM | METOJUYe-
CTBOM. «kauecTtBo». (CocTaBHbIE dJe- 3aHATHUAM, ckoe obec-
MEHTbl TMHPAMHUIBl  Ka4yeCTBa. U3y4YEHHE JU- | ICYECHUE
KauectBo kak 0OBEKT M Xapak- TepaTypbl U TV CLUTLIIN-
TEpUCTUKA ynpaBieHus. OCHOB- HOPMAaTHUBHOTO | HbI
Hble 4YEepThl M OCOOEHHOCTHU Marepuana
yIpaBJIeHUs] KAYE€CTBOM.
Utoro 236°

5. ®OHJ OHEHOYHBIX CPEACTB IS NPOBEJAEHUA TEKYIIEA U TIPOMEXY-
TOYHOU ATTECTAIIUM 110 JUCHUITJIMHE

5.1 IlepeyeHb KOMIIETEHIMI ¢ yKa3aHHeM JTANoOB MX ()OPMHPOBaHHUS B IpoLecce OCBOCHHUE
00pa3oBaTeJIbHON NMPOrPaMMBbI

‘ KOI{ U HAMUMCHOBAHUEC KOMIICTCHIIHU

‘ Ortanbl popMUpoBaHUs

3
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OIIK-2. CriocobeH pa3pabaTeiBaTh W PEaTN30BHIBATH YIIPAB-
JICHYECKUE PELICHUS, MEPhl PEryJINPYIOIIEro BO3ACHCTBHUS, B
TOM 4YHCJIE€ KOHTPOJBHO-HAA30PHBIE (DYHKIHH,
CTBEHHBIC ¥ MyHUIIMNIAJILHBIE TPOTPaMMBbl HA OCHOBE aHAJIH3a
COIMATBHO-I)KOHOMUYECKHUX TPOLIECCOB

rocynap-

1. PaGoTa Ha yueOHBIX 3aHATUSIX
2. CamocrosTenbHas pabora

5.2 Onmncanue nokasareJieil ¥ KpUTEPHEeB OLCHMBAHUSI KOMIIETEHIIMI HA Pa3JIMYHBIX 3Tanax
ux GopMHUPOBAHHUS, ONIMCAHHE KA OLlCHUBAHUS

OuenuBaemble | YpoBeHb Jrtan ¢popmupo- | Onucanue nokasza- | Kpurepunu IIxkana
KoMINeTeHI U | chopmu- BaHUS TeJsei OlIeHUBAHMS | OLleHUBAHUS
POBAHHOCTH
OIIK-2 [Toporossrit 1. PaGora Ha 3HaTh: ompoc, pe- [IIxana one-
Y4EOHBIX 3aHs- e OCHOBHBIE mpHH- | Pepar HUBaHWSA
TUAX UMbl ¥ METOJbI ornpoca
2. CamocTos- yIpaBJICHUS; [IIxana one-
TeJbHas paboTa e mpaBuna (opmu- HHMBaHU pe-
pOBaHMsI OpraHu3a- depara
IIMOHHBIX  CTPYKTYP
yIOpaBlIeHUs, COIep-
XKaHHUe OCHOBHBIX
byHKIIME  ympaBne-
HUS;
Ymersn:
® OIIPEICIIUTE  CH-
CTEMy LeJed opra-
Hu3auuu  (GUpMBI,
otnena), Gopmupo-
BaTh CTpaTEeTUI0 U
TaKTUKY HMX peayu-
3alluu;
®C CHUCTEMHBIX IIO-
3ULIUI  NPOBOJMTH
aHalM3 W CHHTE3
CUCTEMBI yTpaBJie-
HUS, BIAJIETh METO-
JaMH  CHCTEMHOTI'O
MIPOEKTUPOBAHMS,
[IponsunyTsiit | 1. Pabora Ha 3HaTh: ompoc, tect, | lllkana oue-
y4eOHBIX 3aHS- | @ OCHOBHBIE IIpHUH- | pedepat HUBAHUA
THAX IIUIIBI W METOABI orpoca
2. CamocTos- YIIpaBJICHUS, [Ikamna ome-
TenpHas pabora e mpaBwia (opmu- HUBaHMUI pe-
pOBaHMsl OpraHM3a- depata
[IUOHHBIX  CTPYKTYp IIkaa ome-
yIpaBIEHUs, COAEp- HUBAHUS Te-
JKaHue OCHOBHBIX cra

GbyHKIMHA  ympaBie-
HUS;
Ymers:
® OIPENCIUTh  CH-
CTEMy LIeJed opra-
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Huzauuu  (pupmsl,
otaena), GpopmMupo-
BaTh CTpPATETHUIO W
TaKTUKy HMX peaju-
3aIuy;

®C CHUCTEMHBIX IO-
3ULUN  NPOBOAUTH
aHallM3 U CHUHTE3
CHCTEMBI yTIpaBie-
HUS, BIAJIETh METO-
JaMU  CHUCTEMHOTO
MIPOCKTHUPOBAHUS;
Baapern:

e METOJaMHU aHaJu-
32 3 hEeKTHBHOCTH
CHCTEM YIIPaBICHHUS;
® pa3IMYHBIMU Me-
TOJUKaMH  yIpaBiie-
HUS;

® HWHCTPYMEHTaMHU
IUTAHUPOBAHMS u
KOHTPOJISL B TpoIlec-
ce yIpaBJICHUs;

IIIkana oneHNBaHUS TecTa

Hanucanue tecra ouenuBaercs no mkaie ot 0 10 25 6amios.
18-25 6amnoB (80-100% mpaBUIBHBIX OTBETOB)

15-17 6annoB (70-75 % npaBUIbHBIX OTBETOB)

8-10 6annoB (50-65 % npaBUIBLHBIX OTBETOB)

0-7 6amnoB (menee 50 % npaBUIBHBIX OTBETOB)

IIxkana ouenuBanus pedepara
Hammcanmne pedepara onenuBaercs no mkaie ot 0 1o 25 6amoB

Kpurepuu onieHuBanus

HNuTepBan olieHuBaHus

1. CreneHb pacKpbITUS TEMBI 0-6
2. JluuHbl¥ BKJIQJ aBTOpa 0-3
3. CTpyKTypHpOBaHHOCTbh MaTepHaia 0-2
4. TlocTpaHWYHBIE CCHUIKH 0-2
5. OO0BEM M KauecTBO MCIIOJIb3YEMbIX HCTOUHUKOB 0-4
6. OdopmieHue TekcTa U IpaMOTHOCTh peut 0-2
7. 3ammra pedepara 0-6

O6m1ast cymma 6aJuioB: 25

IIkana oueHUBaHMS ONMPOCA
Ompoc onenuBaetcs ot 0 1o 10 6anmoB

Kpurepuu onieHuBaHUs

WNuTepBan olieHuBaHus

1. Bnagenue mpodhecCHOHATbHOW TEPMUHOIOTHEH 0-2
2. yMEHHE BBICKa3bIBaTh U 000CHOBATH CBOM CY KJICHUS 0-2
3. CTPYKTypUPOBAHHOCTh MaTepHaia 0-3
4. odopMmieHHE TEKCTa M IPaMOTHOCTh PEUH 0-3

O6mras cymma 6aJioB: 10
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5.3. TunoBble 3a1aHUs1, HEOOXOAUMBIE /115l OEHKH 3HAHUI, YMEeHH i, HABBIKOB M (WJIN) ONbITA
JAesiTeJIbHOCTH, XapaKTePU3yIUX 3Tanbl GopMupoBaHus KOMIIETEHIIUI B poLecce 0CBoe-
HHS 00pa3oBaTeIbLHOI NPOrPaMMBbl

b

IIpumepHBbIe BONPOCHI sl ONpoca
[Tonstue Teopun ynpasieHus. OObEKT U IpeaMeT ee uccaeaopanus. COOTHOIEHHE TTOHS-
TUN «YTIPABJICHUE» U «KMEHEIKMEHT.
MeTtoaoa0rus TEOPUH YIIPaBICHUS.
Henu 1 pyHKIUN TEOPUH YIPABICHUS.
[IIxosa HAy4YHOTO yIIpaBICHHUS.
[IIxoJy1a aAMUHUCTPATUBHOI'O YIIPABJICHUS
[[Ixona “4genoBe4eCKUX OTHOIMIEHU WM MOBEJECHYECKUE HAYKH.
H_[KOJIa KOJIMYECCTBCHHBIX MCTOI0B.
[IponieccHbIi 1 CUTYalIMOHHBIN MTOAXO/IbI K YIIPABICHUIO.
OBOIOIMS YIIPaBICHYECKUX M1apaJnurM.

. Bkitam pocCUCKUX YYEHBIX B pa3BUTHE yNpaBieHYECKOW Mbiciin B 20-21BB..
. AMepUKaHCKasi MOJIEJIb YIIPABIICHUS.

. SInoHCcKas MOJENb yIIpaBICHUSI.

. Poccuiickast Mozieib yIIpaBJICHHS: COCTOSIHUE U ITyTH COBEPILICHCTBOBAHMUSL.

. [lonsATHE M CyIIHOCTH ynpaBieHus. Buapl paznenenus ynpaBieHUYeCKOro Tpyaa.
. DBOJIIOIMS TPUHIIUIIOB YIIPABIICHHUS.

. XapaKkTepucTUKa IUIAHUPOBaHUS KaK (\yHKUIUU YIIPABICHUS .

. Opranu3anvoHHbIE CTPYKTYPhI YIPABICHUS: DIIEMEHTBI, TPEOOBAHWS U BU/IBI
. [lonsiTHE, OCHOBHBIE ACMIEKTHI U TEOPUH MOTUBALIMH IIEPCOHAIA.

. XapaKkTeprucTuKa KOHTPOJIS KaK (yHKITUH YIIPABICHUS.

. MeTonbl ynpaBieHuUs.

. IIponiecc u cucrema ynpasileHUs

. [loHsiTHE CTpaTErnuecKoro yrnpaBjaeHUs U €ro OTJINYKE OT YIIPABJIEHUS ONEPATUBHOIO.
. Ilonsitue n Buap! ctpareruil. CTpaTernyecKuii IporHos.

. MeTtoapl cTpaTernueckoro aHaausza u OpMUPOBAHUS CTPATETHM.

. DTamnbl CTPATErnYeCKOro yrpaBJaeHUsI.

. [lonsiTue, BUap! U GYyHKIUH YIIPABICHYECKOTO PEIICHHUS.

. TpeGoBaHwUs1, IPEABSIBISIEMbIC K YIIPABICHYECKUM PEIICHUSIM.

. XapakTepucTrKa CTaIUN MPUHATHS YIPABIECHYECKOTO PEIICHHUS.

. Mogenu u METObI IPUHATHUS YIIPABICHUECKUX PEIICHUH.

. Opranu3zanys BbIIIOJTHEHUS YIPABICHUYECKOTO PEIICHUSI.

. DIIEMEHTBI ¥ CTaANN KOMMYHHUKAIIMOHHOTO TIpoliecca. Buabl KOMMyHUKAIUH.
. bapbepbl B MEAKIIMYHOCTHBIX KOMMYHHUKALUAX U MYyTH UX TPEOJOJICHHUS.

. bapbepbl B opraHn3aliMOHHBIX KOMMYHHUKALUSIX U IyTH UX PEOJIOJICHHUSL.

. [loHsiTHE M OCHOBHBIE ACMEKTHI KaJAPOBOM MOJUTUKH.

. [IpyHIUTIBI 1 METOMBI paOOTHI C KaIpaMH.

. CyILIHOCTB, 1IEJIN U 3Talbl KaJpPOBOIO IJIAHUPOBAHUSI.

. Meroabl U3yueHue U OlleHKa MepcoHala.

. CocTosiHME 1 OCHOBHBIE HAIIPABJICHUSI COBEPIICHCTBOBAHUS PAaOOTHI KaJPOBBIX CITYXkO.
. 3amaun, QyHKIHUU U POIU MEHEIKEPOB.

. Tunsl pyKOBOJUTEIICH.

IIpumepHBIC BOIPOCHI K IK3aMeHY
Hcropudeckue npeanocbUIKA yIPaBICHUs.
OcCHOBHBIE 3TaIlbl pa3BUTHS TEOPUU YTIPABICHMUSL.
VYIpaBiaeHYECKHE PEBONIOLUN: OTJINYUSA U XapaAKTEPHBIEC YEPTHI.
Hayunsble mKkoms! yrpaBiaeHus.
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37.
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41

[IIxoJs1a HAy4YHOI O yIIPaBJICHUS U €€ BKJIAJ B PA3BUTHE YIIPABICHYECKON MBICIIH.

[Ikona amMUHUCTPATUBHOTO yIpaBlieHUs (KIaccuyecKkas IIKOJa) U €€ BKJIad B Pa3BUTHE
YIIPABJIEHYECKOU MBICIIH.

[IIxona yenoBeUYECKUX OTHOUIEHUH M MOBEJECHYECKUX HAayK M €€ BKJIAaJ B pa3BUTUE yIIpaB-
JIEHYECKOM MBICIIH.

[Ikona Hayku yrpaBieHUs (KOJIWYECTBEHHBIX METOJIOB) U €€ BKJIaJ B Pa3BUTHE yIpPaBIICH-
YECKOM MBICIIH.

OCHOBHBIE MTOAXO/BbI, KOTOPbIE BHECIHM 3HAYUTENbHBIA BKJIAJ B PAa3BUTHE YIPABICHUECKOU
HayKH.

CuCcTeMHBIH, CUTyallMOHHBINA U MTPOLIECCHBIN MOAXOAbI K YIIPABIEHUIO.

PasBuTHEe 0TE4ECTBEHHOTO YIIPABICHHUS.

CoBpeMEHHBIN POCCUICKUI MEHEIKMEHT.

3apyOeXHBI OIBIT COBPEMEHHOTO MEHEIKMEHTA: OCOOEHHOCTH SIOHCKOW MOJEIN Me-
HEJKMEHTA.

3apyOeXHBIM OIBIT COBPEMEHHOTO MEHEIDKMEHTa: OCOOCHHOCTH aMEPUKAHCKOW MOJETH
MEHEIKMEHTA.

3apyOeKHBIM OIBIT COBPEMEHHOTO MEHEHKMEHTA: OCOOEHHOCTH 3aIaIHOEBPOTICHCKON MO-
JIeI MEHEKMEHTA.

CpaBHHTENIbHASI XapaKTEPUCTUKA SITTOHCKOW M aMePUKAaHCKOW MOJIeNIel MEHEKMEHTA.
CoBpeMeHHbIE TEOpUU MEHEIKMEHTa: Teopus «X» u teopus «¥Y» 1. Makl 'peropa, Teopus
«Z» Y. Oyun.

CucreMHBI TOAXOJ K yIpaBieHHIO: Teopus «7-S» 3. Aroca, P.Ilackans, T. Ilutepca,
P. Yorepmana.

VYupanenue u MmeHeKMEHT. [loHATHE, CYyITHOCTD U COAEP)KaHNE MEHEIKMEHTA.

OCHOBHBIE Pa3HOBUIHOCTH MEHEIKMEHTA.

CymHOCTh 1 cucTeMa yrpasieHus (MeHeKMeHTa). OObeKT U CyOBeKT yrnpaBIeHHS.
HayuHble noaxoapl ¥ NIPUHLIMIIBI MEHEKMEHTA.

[Tonstre u kinaccupukanys METOJOB YNpaBieHHs. DKOHOMHUYECKUE METOAbl YIPaBIICHUS,
UX COAEpKAHUE U PA3BUTUE B COBPEMEHHBIX YCIOBHUSX.

[Tonstre u knaccudukanysi METOAOB yIpaBlieHUs. AJIMHUHUCTPATUBHBIE METOJIbI YIIpaBiie-
HUS, UX COJIEpP’)KaHNE U PAa3BUTHE B COBPEMEHHBIX YCIOBUSX.

[Tonstre u knaccudukanus MeToAoB yrpanieHus. ColnaabHO-TICUXO0IOTHUYECKHE METObI
yIPaBIEHUS, UX COJAEP/KAHUE U PA3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[Iponecc u ¢pynknuu ynpasnenus. Kinaccubukanus GyHKIHUA yripaBIeHUsI.

Hukn npouecca ynpasinerus. [Iporno3upoBanue u IiaHUpoBaHUE Kak o0mue GyHKIUU Me-
HEJKMEHTA.

Hukn nponecca ynpasnenust. Opranuzanus Kak o0mas GyHKIHS MEHEeKMEHTA.

ukn nponecca ynpasneHusi. MoTuBaius Kak oomas GyHKIUsS MEHEI)KMEHTA.

[ukn nporecca ynpaBieHus. Y4eT, KOHTPOJIb U aHAIN3 Kak o0mue (yHKIMU MEHEIKMEH-
Ta.

Hukn mpornecca ynpasnenus. PeryianpoBanue kak o0mast GyHKINS MEHEDKMEHTA.
Jexomno3unus GpyHKIMOHAIBHON CTPYKTYPhI CUCTEMBI YIIPABICHHS OpraHU3aluei.
[Tonsatue u knaccuukanus opraHu3aLHi.

OcHOBHBIE OpraHU3aIMOHHO-TIPaBOBBIC (POpMBI Opranu3ainuii B PO,

BHyTpeHHss 1 BHEIHSA Cpela OpraHu3aui.

Opranu3zannoHHasl CTPyKTypa yIpaBJICHHUs] OpraHu3anueil. TUnbel opraHu3alMOHHbIX CTPYK-
TYyP.

JIuneliHas CTPYKTypa yIpaBJIeHMs], €€ TOCTOMHCTBA U HEJTOCTATKH.

@yHKIMOHAIbHAS CTPYKTYpa yIPaBIEHUS, €€ JOCTOMHCTBA U HEAOCTATKH.
JIuneiHo-pyHKIIMOHAIbHAS CTPYKTYpa yIpaBIIEHUs, €€ TOCTOMHCTBA U HEJOCTATKH.
MatpuuHas CTpyKTypa YIpaBJI€HHUs, €€ TOCTONHCTBA U HEJOCTATKH.

. /IluBH3MOHANIbHAS CTPYKTypa YIPABJIEHUs, €€ JOCTOMHCTBA U HEJOCTATKHU.
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43.
44.
45.
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47.
48.
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50.
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54.
55.

e B

9.
10.
11.
12.
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15.
XOJBI.
16.
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22.

AHanu3 BHEUIHEN Cpe/lbl OpraHru3alii: MUKPOCpEa U MaKkpocpeaa.

AHanus BHyTpeHHEH cpeasl opranuzauuu. Meron SWOT-ananusa.

AHanu3 BHEIIHEN CpeJibl: MAKPOOKPYKEHHS U HETOCPEACTBEHHOI'O OKPYKEHHUS.

Muccust opranu3aluu: LUPOKOE U y3KO€ TOHUMAaHUE MUCCHH.

[TonsTre o nenu opranm3anun. Kinaccudukanus nenei opraam3anun. L{eneBas ctpykrypa
YIPaBJICHUS OpraHU3alnuei.

VYcranonenue 1eneit opranuzanuu. Paspl mpolecca BHIPaOOTKH IIEJICH.

Ob6nactu BeIpaOOTKH CTPATETUH.

Tunel cTpaTeruii OusHeca. ITaJOHHBIC CTPATETUH PA3BUTHSL.

BripaboTtka ctpateruu ¢upmsl. [llaru onpenenenus cTpaTeru.

Br16op ctpaterun. KitoueBbie pakTopbl, yUuTHIBAEMBIE TIPH BHIPAOOTKE CTPATETHH.
Brinonnenue ctpareruu. Ctaguu BBIOJIHEHUS CTPATETUH.

OO6nacTu mpoBeneHusl cTpaTerndeckux u3MeHeHui. Ctuinb pykoBoacTBa. CpaBHUTENBHBIN
aHaJIU3 aBTOPUTAPHOTO, JEMOKPATHUYECKOTO U JTMOEPaTbHOTO CTUJICH PYKOBOICTBA.
[Ipupona koHdmkTa B opranuzanui. OCHOBHBIE CTAJMH Pa3BUTHS KOH(IIUKTA.
CoBpeMeHHBIN MEHEKep: MOHITHE, TUYHBIC U AeIOBbIe KaUueCTBa, (PYHKIIUH.

IIpumepHas TeMmaTuka pedepaton
CoBpemeHHbIe TPOOIEMBI yIIPaBICHUS.
HannonanbHO-pernoHanbHbe MOIEIN YIIPABICHHUS.
Hcrokn 1 TeHAeHIIMN Pa3BUTHS POCCUMCKOTO YIIPaBICHUS.
[ToTpeOGHOCTH B cHCTEME yIpaBICHUS.
WHudopmManoHHbIE CUCTEMBI U TEXHOJIOTHH KaK PECypChl yIIPaBICHUSI.
[Ipouecc 1 MoaeaN NPUHSTHS YIIPABIEHYECKUX PEILICHUM.
VYpaBiieHUsIMU KOMMYHUKALUSIMH.
HctouHnKy BIAacTU B yIPABICHUH OPTaHU3ALUECH.
[TapTHEpCTBO B IpoLieccax yIpaBIeHUsI.
CoBpeMeHHbIE KOHLEIIIUA MOTHUBALINH.
TenneHuMyU pa3BUTHS CTUIIS YIIPABICHHUS.
Bnusinue KOH(QIUKTOB Ha yNpaBJiIeHUE.
VHHOBaIIMOHHOCTD U CTPAaTEruy pa3BUTHUS.
3apyOeKHBIM U OTEYECTBEHHBIN OIBIT YIIPABICHUS KAYECTBOM.
CoBpeMeHHbIE KOHILIETILIUN YIIPABIEHUS: POLIECCHBIM, CUCTEMHBIA U CUTYallMOHHBIN MOA-

VYipasneHue: CyIHOCTb U COIepKAHUE.

CoBpeMeHHBIE 3an1aIHBIE TEOPUH YIIPABIICHUS.

PasButne Teopuu U NpakTUKU yrpasiieHus B Poccun.

OcCHOBHBIE TOAXOABI K YIIPABJICHHUIO.

QYyHKIUHU yIPABJICHNS B PIHOYHON OpraHU3aluu.

[IpuHIIMTIBI yHIpaBIEHUS OpraHUu3alyuend U MePCOHAIOM.

Br160p panmoHanbHbIX M aJIeKBaTHBIX METOAOB YIIPABICHHS B CIIOKUBIIEHCS CUTYallH B

YCIIOBUAX PBIHOYHBIX OTHOIIICHUH.

IIpumepHbIe TECThI
Tema 1. UcTopusi pa3BUTHA U COBPEMEHHOE COCTOSIHME TEOPUU YIIPABJIEeHUS

1. Tpynna nmodeil modcem HA3bLI6aMbCsL OpP2aHU3AYUEl, eciu NPUCYMCMEYIOm cledyioujue npu-
3HAKU (8blOepume HeCKObKO):

a) COBMECTHBIU TPYI;

0) enuHBIC LIENH;

B) HAIWYHE CTPYKTYPHBIX ITOIPa3ICIICHIN;

I) B3aUMOCBS3b B IPOIIECCE TPYIOBOH ACATCIHLHOCTH,

1) HaJIM4Ke IPOU3BOJICTBA.

14



2. [naemoti 3a0aueti meHeOdHcepa s61Aemcsi.

a) 3¢ dexkTuBHOE UCTIOIB30BAHUE PECYPCOB;

0) moxbop U paccTaHOBKA NEPCOHANA;

B) TMOJyYCHUE MAaKCUMAJIBHBIX PE3yJIbTaTOB;

T) KOOpIWHAIMS paObOThI MOAYNHEHHBIX;

1) CHIDKCHUE 3aTPaT Ha MPOU3BOJICTBO CTMHUIIBI PO TYKIIHH;

€) MaKCHMYM OTAa4H OT UMEIOIINXCS PECYPCOB.

3. Meneoocmenm u ynpasienue — smo:

a) OJIHO U TO XK€;

0) pasHbIe, HE CBS3aHHBIC PYT C JAPYTOM MOHSTHS;

B) B3aMMOCBSI3aHHBIE TIPOIIECCHI, B KOTOPHIX MEHEIDKMEHT SIBIISICTCSI (DYHKIMEH YIIPaBIICHUS,

T) B3aUMOCBSI3aHHBIC TPOIIECCHI, B KOTOPBIX YIPABICHUE ABISIETCS (DYHKIMEH MEHEKMEHTA.

4. Paccmasvme (yHKyuU YNPAeieHus: 8 102UHECKU 83AUMOCEA3AHHON NOCIE008AMETbHOCTIU.

a) KOOpPIMHAIIMS — IIAHUPOBAHKE — MOTHBAIHS — KOHTPOJIb — OPraHU3aIlys;

0) TUTAHUPOBaHHE — MOTHBAIIMS — KOOP/MHAIIMS — OpTraHW3aIis — KOHTPOJIb;

B) MOTHUBAIIUS — OPraHU3aIs — IIAHUPOBAHUE — KOOPMHAIINS — KOHTPOJb,

I) KOOpIMHALMS — TUTAHUPOBAHHWE — OPTaHU3ALUs — MOTHBALUS — KOHTPOJb.

5. Buwl asnaemechb pykosooumenem upmul. Ymeeme nu bl MOMUBUPOBAMb 0esmeNbHOCMb pa-
oomuuxos? Jla — 1 oann, nem — 0 6bannos.

a) TPUHMMAETE JIU BBl Ha pabOTy COTPYJHHUKOB HAa PYKOBOJISIIHE JOJDKHOCTH 0€3 peKOMeH 1a-
uuu?

0) xoTenu Obl BBl IMETh BpeMs JJIs OOIIEHHSI C COTPYIHUKAMH BHE CITy>KEOHOTO perjiaMeHTa?

B) JaeTe JIM BB OLICHKY MPO(eCCHOHATBHBIX Ka4yeCTB COTPYAHUKOB IPH JIMYHBIX Oeceax?

I) MHTEPECYET JIM BaC TBOPUYECTBO COTPYIHUKOB 32 paMKaMU pacropsiaka?

1) TIONYYarOT JI COTPYIHHUKHU OT Bac 3a1aHus, Ha KOTOPHIE Y BaC JIMYHO HET BPEMEHH U CHII?

€) MOXKETe JI Bbl HAKPUYATh HA POBUHUBIIIETOCS COTPYAHUKA?

) MOpydYaeTe JIM Bbl COTPYJHUKAM INPEICTABIATh PUPMY 3a ee mpeaeaaMu?

3) WHPOPMUPYETE JIU BbI COTPYAHUKOB O MOJIOXKEHUH JIe B prupme?

M) CIOCOOHBI JIU Bbl YBOJUTH BECh MEPCOHAN (DUPMBI U HAHATH HOBBIH, €CIIH YOBITKH (PUPMBI
pactyt?

K) B COCTOSHUM JIM BbI IPAaBWJIBHO OLICHUTH MTPOU3BOJICTBEHHBIN KJIMMAT B Ballle ¢pupme u ap-
TYMEHTHPOBATh CBOH BHIBOJIBI?

J) COTIJIAIIACTEeCh JIM BbI C MHCHUSIMH BAIlIMX COTPYTHUKOB, €CIIM OHU HE COBITAAI0T C BAIIUM?

6. K xakum wikonam ynpasneHuss OmHOCAMcs ciedyoujue NON0HCeHUs?

a) OCHOBHAs 3aJa4a PyKOBOJAMUTEIIS JOJDKHA COCTOSATH B TOM, YTOOBI MPOSIBIISATH 3a00TYy O MOIYH-
HEHHBIX;

0) TpaIULIMOHHBIE METOJIbI BBHIIOIHEHHUS PAabOThl YCTYNAIOT MECTO PALMOHAIBHONW OpraHU3aliH
Tpy/a C YCTAHOBJICHHBIMH ITPABHJIAMH ITOBE/ICHUS PAOOTHUKOB;

B) TPH PELICHUH MPOU3BOACTBEHHBIX 33/1a4 CJIOBECHBIC PACCYXICHHS U OMUCATENBHBIN aHAIN3
3aMEHSFOTCS] CHMBOJIAMH M KOJTMUECTBEHHBIMH 3HAUYCHHUSIMHU;

I) IMPUMEHHUB YHUBEPCAJIbHBIC MPUHIUIEI YIIPABICHHS, MOXHO MOBBICUTH 3(P(PEKTUBHOCTH pa-
OOTBI OpraHU3AIINY.

7. Cpeou YKa3aHHbIX HuXice NONONHCEHUL 0OHO ABTAemCs HegephbiM. Hazoeume e2o.

a) yIpaBJeHHE UMEET OoJee JTUTEIBHYIO UCTOPHIO, YeM MEHEPKMEHT;

0) MeHemKep He 00s13aTeNTbHO JOJDKEH OBITh PYKOBOAUTEIEM U UMETh IO JUMHEHHBIX;

B) MEHEKED SIBISIETCS COOCTBEHHHKOM MPEINPHUATHS, TPESANPHHIMATETb TAKOBBIM HE MOMKET
OBITh,

I) B KKIOM NPEANPUSTAN MEHEKEPhI BBHITIOTHSIOT OOIIHE OCHOBHBIC (DYHKITHY,

J1) JUIsl COBPEMEHHOW KOMITAaHMH y4eT BHEUIHHX (PaKTOpOB MMeeT 0oJiee BaXHOE 3HAYECHHUE, YeM
BHYTpPEHHUX (DaKTOPOB.

8. Kakue gpynxyuu ynpaenenus npedcmasiieHvl 8 Cledyiouux cayyasx?

a) BIIporecce padoThl GUPMBI TPEOYETCsI COTTIACOBAHHOCTH BCEX €€ TIOIPa3ICIICHHUIA;
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0) 3apaboTHas ryiaTa MepcoHaia CHU3WIAChH B CBS3H C YMEHBIIIEHUEM 00BeMa MPOJIaK;
B) OBUIM yCTAHOBJICHBI yUaCTKH, HA KOTOPBIX JIOITyCKaJCs Opak;
I) MEepCreKTUBOMN pa3BUTHS NMPEANPHUITHS PEAYCMAaTPUBAETCS OCBOCHUE BBIITyCKa HOBOT'O BU/A

MIPOAYKIIUH;

1) pEIIeHHEeM PYKOBOJICTBA KOMITAHUHU OCYIIIECTBIICH IEPEXO0/1 Ha IByXCMEHHBIN PeXUM pabOTHI.
9. Haszoeume npagunvbHbili omeem Ha 60Npoc.

Borpoc

OtBer

1. Kak Ha3bIBaeTcst paOOTHHUK, BHIITOJIHSIO-
i QyHKITH yTIpaBJICHUs?

P. Kakast mikona yrnpasneHus paspadorana
YHHUBEPCAIbHBIC MPUHLIUIIBI YIIPABICHUS?
3. HazoBure (hyHKIMIO yIIpaBieHHs1, BBIIONI-
HEHHE KOTOpoil o0ecrieunBaeT pacnpenerne-
HHE paOOTHHUKOB TI0 pa0OYMM MECTaM.

4. Koro ciieyer cuurath OJJHUM U3 OCHOBO-
TIOJIO’KHUKOB TEOPHHU YTIPABICHUS?

5. B Kakoil cTpaHe BO3HUK MEHEIKMEHT?

6. MO>XHO JT1 TOBOPUTBH, YTO B KXKIOU
CTpaHe MEHEIXKMEHT He JIOJKEH YUUThIBATh
HALMOHAJIBHBIX 0OCOOEHHOCTEN?

PykoBOIUTENb, MEHEIDKED, YIIPABIIAIOIINAN

Kraccuueckasi, aIMUHUCTpaTUBHAS, KOJIMYE-
CTBEHHAs

MoTuBaIsi, KOHTPOJIb, OPraHU3AIHs, TUIAHHPO-
BaHHE
[". opn, ®. Teitnop, A. Paiions, M. Bebep

Anrnus, CLLIA, I'epmanust
Mo>kHO, HENB3S

10. Iouemy meHnedHcmenm He MOHCem pazeueamvCs 8 YCI08UIX AOMUHUCTIPAMUBHO-KOMAHOHOU

IKOHOMUKU?

a) JAUPCKTUBHOC INIAHUPOBAHHUC HC IMO3BOJIAIO MPEANPUATUAM CAMOCTOATCIIBHO OCYIICCTBIIATH

CBOIO ACATCIIbHOCTD,

0) OoTCyTCTBOBaJIa KOHKYPEHIHMS MEXITy PEANPHUATHIMHY;
B) HJICOJIOTMYECKHE YCTAaHOBKU PACCMATPUBAIM MEHE/DKMEHT KaK AJIEMEHT KalUTaJINCTUIECKOH

SKOHOMUKH;

F) BC€ OTBCTHI MOKHO CUUTATh BEPHBIMU.

Tema 2. HayuHble IIKOJIBI 1 HANIPABJIEHUS T€OPUH YIIPABJIeHUS

1. Bo3nuxknosenue npakmuKu ynpaeieHusl ObLIO CEA3AHO C:

a) C MOSIBJICHHEM OOIICHUS;

0) ¢ BOSHUKHOBEHHUEM IMHUChbMEHHOCTH;

B) C pa3/ieJIeHHEM U Koollepauuei Tpy/a;

T') C BOSHUKHOBEHHEM IPOHU3BO/ICTBA;

1) C BOSHUKHOBEHHEM NePBOOBITHOOOIIMHHOTO CTPOS

2. Meneooicmenm 6b10euncs 6 CamocmosmensHyo 001acmy 3HAHULL 8:

a) B XIX B.;

0) B XVIII B;

B) Ha pyoOexe XIX u XX BB.;
) B cepeauHe XX B.;

1) B CpEJIHUE BEKa.

3. OcnosHnoim meopemu4ecCKum UCmoO4YHUKOM COBPEMEHHbLX KOHlx;enl/ﬂ/tlZ ynpaejeHus cmaio

YyueHue:
a) A. daiions;
6) @. Teiinopa;
B) M. ®omnerr;
r) [. Ierrn.
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4. Poounoti ynpasneHus s61semcsi:

a) Opannus;

0) CLIA;

B) Poccus;

r) AHIIINS;

n) l'epmanusi.

5. Ilpeocmasumenu ... wWKobl 8 Kauecmee OCHOBHO20 00bEeKmMa UCCIe008aHUA UMeNU -

¢€Kmu6H0€ UCNONb308AHUE UeloBEUECKUX PeCYPCO8.

a) KITAaCCHYECKON MIT aIMUHUCTPATUBHON IIIKOJIBI;

0) IIKOJIBI HAYYHOTO YTIPaBJICHHUS,

B) IIKOJIBI HAYKH YIPABJICHUS MM KOJMYECTBEHHBIN MOIXO;

I') IIKOJIBI TOBEACHYECKUX HAYK;

1) TIKOJIBI YEIOBEYECKUX OTHOIICHUIA.

6. IIpeocmasumenu ... WKOIbl Bnepeble ONUCAIU NPUHYUN YNPABLeHUs — eOUHOHAYANUe.
a) KITACCHYECKON MIT aIMUHUCTPATUBHON IIIKOJIBI;

0) IIKOJIBI HAYYHOTO YTIPaBJICHHUS,

B) IIKOJIBI HAYKH YIPABJICHUS MM KOJMYECTBEHHBIH MOIXO;

I') IIKOJIBI TOBEACHYECKUX HAYK;

1) TIKOJIBI YEIOBEYECKUX OTHOIICHUIA.

7. Ilonamue «mMeHeodCMeHmy npeumMyujecmeeHHo ciedyem UCnoib306ams 6.
a) B €CTECTBEHHBIX CUCTEMAX;

0) B peANPUHUMATENBCKUX, KOPIOPATUBHBIX CTPYKTYpax;

B) B COIIMAJIbHO-3KOHOMUYECKHX CHCTEMaX;

I') B MEpAPXHUECKUX CTPYKTYpaXx;

1) BO BCEX YIPABICHYECKUX CTPYKTYpaX.

8. YV ucmoxos wikonvl HayuHo20 ynpaeneHus Cmosi:

a) A. ®aiionb;

0) 1. I'ertu;

B) M. ®omnerr;

r) ®@. Teitnop;

1) D. Meiio;

9. Haubonvwuii 6xnad 6 pazgumue Kiaccuieckou, Ui aOMUHUCMpamueHoU WKOIbl YNpas-

JIeHUS BHEC.!

a) A. daiionb;

0) [. I'ertu;

B) M. ®omnerr;

r) ®. Teiinop;

n) 3. Meiio.

10. Menedocmenm — smo:

a) TEOpHsI U TIPAKTUKA YIIPABIICHHS,

0) TTIaBHBIN PUHITUI YIIPABICHUS;

B) HCKITIOYUTEIBHO TEOPHS YIIPABIICHHS,
T') UCKITIOYUTENILHO MPAKTUKA yIIPABICHUS.
11. Ilpedcmasumenu ... WKOIbL pamosanu 3a NOGblUUeHUe 3aO0Mbl PYyKOBoOUmenei 0 noo-

YUHEHHDbIX.

HayK.

a) LIKOJIbI MMOBEJICHUYECKUX HayK;

0) IIKOJIBI YEIOBEYECKUX OTHOIICHHIA,

B) IIKOJIbI HAYYHOTO YIIPABJICHUS;

') aIMUHUCTPATUBHON LIKOJIBL;

1) LIKOJIBI HAYKH YIPaBICHUS WM KOJIMYECTBEHHBINA MOIXO/.

12. Hccnedosanus yuemvix wKObl ... OA3UPOBANUCL HA UCNOIb308AHUU OAHHBIX MOYHLIX
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a) IIKOJIBI YeJI0BEYECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YTIPaBJICHHUS,

B) IIKOJIBI HAYKH YIPABJICHUS ¥ KOJTHMYECTBEHHBINA TOJIXOI;
T') KJIACCUYECKON WIIM aJIMUHUCTPATUBHON IIKOJIBI;

1) TIKOJIBI TIOBEACHYECKIX HAYK.

13. OchogHbix n00X0008 8 paszsumuu YnpasieH4eckol HayKu cywecmeayem ...:
a) 4ETbIpE;

0) Tpu;

B) IIAATD;

T') ECTh;

1) nBa

Tema 3. MeToao/10rn4yecKue 0CHOBbI TEOPHH YIIPABJICHUS

1. Coomnowenue noHamuil ynpasienue u MeHeOdCMeHm ciedyioujee:
a) IOHATUE «MEHEHKMEHT) IINPE;

0) MOHSITHE «YIIPABJICHUE) LIUPE;

B) TMOHATHE «MEHEKMEHT)» 3HAYUTEIIHHO IIUPE;

T') 9T MOHSATUS — CHHOHUMBI.

2. Dxonomuveckue mMemoowvl ynpasieHus OCHOBbIBAIOMC HA':

a) Ha MaTepuajbHBIX HHTEpecax 0OBEKTOB YIIPABICHHUS;

0) Ha BO3/ICHICTBUY Ha COIMANILHBIC YCIOBHUS paOOTAIOIINX;

B) Ha 3aKOHOJATENbHBIX U HOPMATUBHBIX aKTaX;

I') Ha X0341iCTBEHHOM pacyeTe.

3. llpunyunwl ynpagnenus — smo:

a) OCHOBHBIE METO/IbI yIIPABJICHUS;

0) 3aKOHOMEPHOCTH YIIPABICHUS;

B) OCHOBHBIC ITPaBUJIA YIIPABIICHUS;

') OCHOBHBIE ()YHKIIMH YIIPABJICHUSI.

4. Ynpaenenue — smo:

a) cnerupuIecKoe B3auMOICUCTBUE CYOBEKTa U 00bEKTa YIPaBIICHNUS,
0) Bo3zeicTBHE CyObEKTa HA OOBEKT YIPABICHHUS;

B) MTOJAYUHECHHUE 00BEKTA CYyOBEKTY YIIPABICHUS;

5. Obwue memoovl ynpasnenus:

a) aIMUHUCTPATUBHBIC, YKOHOMUYECKUE U COLUATIbHO-TICUXOJIOTUYECKUE;
0) BOCIIPOM3BO/ICTBEHHBIEC 1 MAPKETUHTOBBIE;

B) CeTeBbIE U OAJIAHCOBEIE;

I') 3aKOHOJaTeIbHbIC U HOPMATHUBHBIE.

6. Cucmema ynpagnenus 8 31eMeHMAPHOM 8Ude BKIoYaen 6 ceos:

a) MPUHIIKIIBI, METOABI M PYHKIIMH YIIPABICHUS;

0) COBOKYITHOCTh OPTaHOB YTIPABJICHNUS,

B) CYOBEKT, 0OBEKT YIIPABICHUS U CBSI3H;

') COBOKYITHOCTh OOBEKTOB YIIPaBICHHUS.

7. Cybvexm ynpasneHus — 3mo:

a) OpraH, OCYIIECTBIISIONINI YIIPaBICHYECKUE BO3ICHUCTBUS;

0) 1t0001i OpraH B cCUCTEME yIpaBJICHUS;

B) OpraH, BOCIIPUHUMAIOLIUI yIIpaBIeHYECKUE BO3ACHCTBUS YEIOBEKA.
8. Coyuanvro-ncuxonocuueckue memoosl YnpasieHusi OCHO8bI8AIOMC S HA.:
a) Ha MaTepUaJIbHOM UHTEpece paOOTHUKOB;

0) HA 3aKOHOJIATEILHBIX U HOPMATHUBHBIX aKTaX;

B) Ha MOPAJIbHO-TICUXOJIOTHYECKOM KIIUMATE;

I') Ha BO3JICHCTBUU HA CO3HAHUE U COLIUAIBHBIC YCIOBHUS.

9. Memoou! ynpasieHus — 3mo:
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a) 3aKOHOMEPHOCTH YIIPaBIICHUS;

0) OCHOBHBIE MpaBUJIA YIPABICHUS;

B) YIIPaBIICHUECKUE 3aKOHBI,

T') CIIOCOOBI BO3JEHCTBUS CyObEKTa Ha OOBEKT;

1) METOZBI paOOTHI MEHEKEPOB.

10. AomunucmpamusHvle MemoObl YNpasieHusi OCHO8bI8AIOMC S HA.:

a) HA 3aKOHO/IATEIIbHBIX 1 HOPMATHUBHBIX aKTaXx;

0) Ha PKOHOMUYECKUX HHTEpecax 0ObEKTOB yIPaBICHUS;

B) Ha BO3/ICCTBUH HA COITUAILHO-OBITOBBIEC YCIIOBHS PA0OTAIOMINX;

T) Ha ITpapHBIX CAHKIUAX.

11. Vkascume, kaxue epynnvi npeonodiceHHvlx QyHKYull Hauboiee mouHo Ompaxicarom nepe-
YeHb COYUAIbHO-NCUXONOUYECKUX MEMOOO08.

BepHo HesepHo

[IpunsaTHE peieHnii, MOTUBAIUS, KOMMYHHUKaIIUN

MOTI/IBaI_II/ISI, ACJICTUPOBAHUC

MoruBanusi, peryaupoBaHue, AeJIerupoBaHre

[enerupoBanue, MOTUBaLKs, TUTAHUPOBAHUE

12. Vkaxcume, 6 kakoul ¢hopme ocyujecmenaemecs cucmemamuieckoe 0enecuposanie TUHeuHbIX
NOTHOMOYUL 8 OP2AHUZAYUU

Bepno Hesepno

B npuHATOM IPOU3BOACTBEHHOMN CTPYKTYPE

B cucreme NOMKHOCTHBIX MHCTPYKLMN U ITOJIOKEHHUN
0 ciy»x0ax opraHu3alnuu

B nonoxxeHusx o CTUMYIMPOBaHUH OILIATHI TPyAa

13. Pacnonodcume nepeuuciennvle 6 mabauye 6uobl NompeOHOCHeEl Yelo8eKda No Ux yPoGHIM 6
coomeemcmeuu ¢ meopueu Macnoy?

Bun norpebnoctu Y poBeHb OTPeOHOCTH B COOTBETCTBUH € Teopuei Macioy

IIEPBBIM |BTOPOU |TPETUM |YETBEPTHIA |MISTHIA |OTCYTCTBYET

[ToTpeGHOCTH B TUTAaHUH
[ToTpebHOCTH B TpaHcmopTe
[ToTpeGHOCTH B 3aLIUIIIECHHOCTH
[TorpebHOCTH CaMOBBIpAXKEHUS
[TotpebHOCTh B nenbrax [o-
TPeOHOCTh B KOMMYHHKAIIUSX
[TotpeGHOCTH B 00pa3oBaHUU
[TorpebHOCTH MpU3HaHus [o-
TpeOHOCTH B OT/IbIXE
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14. Ommembme, Kaxue 0CHOBHbIE KAMe2opuY U NOHAMUS. UCNOTIL3VIOMCSL NPU PEAlU3ayuL Memo-
008 YNpaseHusl.

Bepno Hesepno

[TotpeGHOCTH

Crpoc
[ToOyxnenue
Llena

Crumyn
Bosnarpaxnenue

15. Oyenume credyrowjue 8bICKA3bI8aAHUA.

Bepno Hesepno

MortuBanus K 3pQPeKTUBHOMY TPyIy MOXKET OC-
HOBBIBATbCA HA SMOLMWAX U TPAAULHAX
OpHEeHTUPOBaHHBI HAa COTPYIHUKOB CTWJIb Py-
KOBOJZICTBA MPEAYCMAaTPUBAET MOCTOSHHBIN KOH-
TPOJIb IEPCOHAA

OpureHTHpOBaHHBIA Ha COTPYIAHUKOB CTWIIb pY-
KOBOJICTBA MPEAyCMAaTPUBAET LIMPOKOE JIEIErH-
pOBaHUE MEPCOHAITY 3a/1a4 U MOJTHOMOYMIA
ABTOpPUTApHBII CTHIb PYKOBOJICTBA NMPUBOAUT K
Heperpy3Ke pyKOBOIUTENS

JleMoKkpaTHuHbIi CTUJIb PYKOBOJCTBA MPHUBOIUT
K c1a00¥ MOTHBAIIUU COTPYAHUKOB

Tema 4. Iluxa1 npouecca ynpapjieHus 1 (PyHKIMH yIIpaBJIeHHUsA
Tecmul

1. B npoyecce npaxmuueckoti pabomvi MeHeOHcepam ciiedyem onupamvCs Ha cledyioujue Uobl
NIAAHO8:

a) TOJILKO OTEPATHUBHBIC WU CTPATCTUICCKUC,

0) cTpareruueckrie ¢ 0OOCHOBAHMEM OCHOBHBIX HAIPABICHHN ONEPATUBHOM JESTEILHOCTH IO
Pa3IUYHBIM COCTABJISIFOIIMIM: TIPOU3BOICTBO, TPAHCIIOPTUPOBKA, TOPTOBIISI, (PUHAHCOBAS NCSITEIHHOCTD
u IIp.;

B) B3aUMOYBSI3aHHYIO CUCTEMY IUIAHOB C YIETOM OICPATUBHOM JACATEILHOCTH U CTPATETHU PA3BH-
THSI OpTaHU3AIHH.

2. IInamwi 0 Menedcepos opeanu3ayuu OOINCHbL ObIMb.

a) JOKYMEHTOM, B OCHOBHBIX Ye€pTax 00CCIICUNBAIOIINM OPraHU30BaHHOCTD PAOOTHI;

0) JTOKYMEHTOM, )KECTKO M OJJHO3HAYHO PETIaMEHTHPYIOIINM MPEICTOSIIYI0 paboTy OpraHnmsa-
LU,

B) JUIS Pa3IMYHBIX UEPAPXUICCKUX YPOBHEH MEHEKEPOB, UMCIOIINX PA3HYIO CTEIEHb KECTKOM
periamMeHTaIMy (11 OJTHUX TUTAHBI — 3TO «CITyTay, IS PYTHX — «TOCTIONMH).

3. Henpepuvignocmo nianuposanius 8 opeanuzayuu ONUPAemcs Ha ciedyouue 8apuanmbl.

a) TUIaHBI HEOOXOAMMBI KaK CPEICTBO MOCTOSTHCTBA 00ECTICUCHHSI OPraHM30BaHHOCTH B paloTe;

0) HEOOXOIMMOCTh HAJIMYHS €XKETOIHBIX TUIAHOB KaK CUCTEMBI €)KEMECSIHBIX, CKCHEICTBHBIX 1
©KETHCBHBIX TUIAHOB;

B) HEOOXOAMMOCTh CUCTEMATHUYECKOU pa3pabOTKU BCCH COBOKYITHOCTH TUIAHOB KaK MHCTPYMCHTA
TUTsl yTOYHEHUSI M KOPPEKTUPOBKH paHee pa3pabOTaHHBIX IUIAHOB.
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4. «luknuunocmovy nnanoe onpeoensemcs:

a) OOBEKTUBHBIM XapaKTEPOM MOBTOPSEMOCTH B MPAKTUYECKOW JIESITENLHOCTU TOpa3IeeHNH,
TPYIII ¥ OTACIBHBIX COTPYTHUKOB («IEHB 32 JHEMY, «HEIeIIS 3a HeAeIen», «MEeCsI] 3a MeCsIeM» H T.11.);

0) HEoOXOAMMOCTBIO pa3pabaThiBaTh M CUCTEMATUYECKH YTOUYHSTH IIaHbI pabOThI COTPYAHUKOB,
TEXHOJIOTUUECKUX TIPOIIECCOB M (PMHAHCOBOM JIEATEIBHOCTH;

B) HEOOXOIMMOCTBIO TIOBTOPSTH HauOosee yCIeNHbIe ACHCTBUS U HE JOMyCKaTh B JalbHEHIIEeM
BBISIBJICHHBIX OIIIMOOK.

5. Busnec-nian npedcmagisem cooou.

a) JIOKyMEHT IO OCYIIECTBIICHUIO OU3HEC-ACSITEILHOCTH;

0) MOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM 0OOCHOBBIBAETCS MpeAcTosAIIas (pUHAHCOBAsI CTO-
pOHa AEATETHHOCTH OpTaHU3AIIH;

B) IUIaH, KOTOPBIN SIBISETCS «TOBApOM», T.€. pa3paldaThIBaeTCs Ha «IIPOAAXKY» MPEACTOSILEH e-
STEITHHOCTH JTFOOBIM 3aMHTEPECOBAHHBIM JIMIIaM (OaHKW, UHBECTOPHI U JIp. ).

6. Ilpu onepamueénom niAHUPOBAHUU 6 KAYECMBE OCHOBHBIX, BANCHEUUWIUX U Ueleco0OPA3HbIX
IeMEHMO8 MO2Y N UCNONb308AMbCA.

a) cucTeMa Ienel, pe3yabTaThl MPOTHO3a; MporpaMma MoclIe0BaTeIbHOCTH JEHCTBUH 11O J10-
CTIDKCHHIO LIeTIel; BpeMEeHHbIEe U (DMHAHCOBBIE MTOKA3aTeN! (COCTABISIIONINE), a TAKKE TIOPSIOK «peau-
3alU» Pe3yNbTaTOB JEATEILHOCTH HAa PHIHKE («OJTUTHKA» TOBEACHUS B CKIIAIBIBAIOIIMXCS YCIOBHU-
SIX»);

0) BHyTpeHHHE (DaKTOphI M COCTABISIIOLINE BHEIIHEH Cpedbl, KOTOpbIE OIMpPEAeNsoT (PyHKIHO-
HAJIBHYIO JICSITENTBHOCTD OPraHM3aIHN;

B) (haKTOphl U AJIEMEHTHI, KOTOpbIE OOpa3yloTCs B Pe3yNbTaTe M3MEHUBIIMXCS CUTYaTHBHBIX
YCIIOBHU Ha PBIHKE.

7. IInanupyemvie 21emenmol umerom ciedyroujue petmuHeoeble 3Ha4eHUs.:

a) TIOCTOSIHHBIE PEUTHHIOBBIC XapaKTEPUCTHKH HE3aBHCUMO OT CIEUU(UKH TUIAHOB M CPOKOB
BBITTOJIHEHUS TIaHA;

0) oIleHKa pa3IMYHBIX 3HAYCHUU B 3aBHUCHMOCTH OT HAIPABJICHHOCTH IUIAHOB (TIPOM3BOJ-
CTBEHHBIE, TOATOTOBKU COTPYIHHUKOB, YIIpaBJIeHUs, GUHAHCOBBIE U JP.);

B) HE OIICHUBAIOTCS 110 PEUTUHIOBBIM MOKA3aTENSM M HE IMEIOT OIIEHOUHBIX XapPAKTEPUCTHK.

8. Ilopsook paspabomku 21eMeHmo8 U COOEPAHCAHUE KAHCO020 IJIeMEHMA.

a) HE MOTYT OBITh (DOPMAJIM30BAHBI U «TEXHOJIOTH3UPOBAHED) TI0 MPUYHHE MTOCTOSHHO M3MEHSIO-
IIUXCS YCIIOBUM;

0) B ompezeneHHONl Mepe (OpMaTU30BaHbl M CYIIECTBYIOT OIpE/EICHHbIE «TEXHOJIOTUI» pa3pa-
OOTKH HEKOTOPBIX 3JIEMEHTOB M YacTel IJIaHOB,;

B) Y€ HMMEIOTCS ONpe/IeJIeHHbIE «TEXHOJIOTUI» OCYIIIECTBICHHUS Mpolecca IIaHUPOBAHUS U Tpe-
OYIOTCS TOJIBKO «ITPUCTIOCOOICHHSD TIOJT CTICM(HUKY (PYHKIIMOHUPOBAHUS OpTraHM3aIT|H.

9. Cywecmsyioujue «mexHor02uu» NIAHUPOBAHUSI KACAIOMCA.

a) 00OCHOBaHMS HanOOJIEe CIOXKHBIX U TPYJAOEMKHX JIEMEHTOB B IIaHAX;

0) paccMOTPEHHS CaMbIX MPOCTHIX COCTABISIONINX B IUIAHAX;

B) OIpe/IeNICHHOM MOCIeI0BATEIbHOCTH AIEMEHTOB HE3aBUCHMO OT UX CIIOKHOCTH U TPYAOEMKOCTH.

10. K uucny Haubonee «mexHoIOSUBUPOBAHHBIX» U (DOPMATUZOBAHHBIX INEMEHMO8 DYHKYUU
NIAHUPOBAHUSL CTIe0Yent OMHEeCTIL:

a) Te, KOTOpbIE pa3paldaThIBAIUCH 110 MEPE Pa3BUTHS yIPaBJICHUS (CUCTEMY LENENONaraHus u
000CHOBaHUS LieJIeil, coiepKaHue MPOrHO3UPOBAHUS U XapaKTep YeJIOBEUECKUX OTHOILICHUN);

0) Te, KOTOpbIE Pa3padaTHIBAIUCH MO MEPE PA3BUTHUS TCOPUM TTAHUPOBAHHS;

B) Te, KOTOpHIE SIBJISUIMCH OMpPEIEIEHHBIM «TOPMO30M» (II0 BPEMEHHU U JIPYTUM PECYPCHBIM CO-
CTaBJISIIOIINM) B IPAKTUYECKON PaboTe MEHEKEPOB.

11. TToka3arenb, B HaMOOJBIIEH CTETIEHH XapakTepu3ytomuid 3(GEKTUBHOCTh CUCTEMBI TEXHUYE-
CKOTO KOHTPOJISl, — 3TO:

a) KOJIMYEeCTBO PaOOTHUKOB KOHTPOJIBHOM CITYXKOBI;

0) KOJIMYECTBO CIIy4aeB BBISABICHHS OpaKa;

B) KOJHMYECTBO MOJYUYEHHBIX peKIaMaluii;
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T) KOJNMYECTBO JIeJ, BBIMTPAHHBIX B apOUTPAKHOM CY/Ie 10 HCKaM MOTpeOHTeNei B CBA3M ¢ HECOOIIO-

JCHHUCM Tpe6OBaHI/Iﬁ I10 Ka4Y€CTBY MOCTaBJICHHOU MpOAYKIHNH.

12. Cry>x0a, B KOMIIETEHIIMIO KOTOPOH BXOAUT KOHTPOJIb (DMHAHCOBBIX KOA(D(PUIIUESHTOB:

a) KOMMepuecKas CIyx0a;

0) ¢uHAHCOBas CITYX0a;

B) CIyx0a MapKeTHHTa,

r) cmyx0a 3aiuThl KOMMEPYECKON TaiHbI.

13.Cry>x0a, B KOMIIETEHLIMIO KOTOPOI BXOJUT TEKYIMI KOHTPOJIb U PETYINPOBAHNE MaTepUaIbHBIX

3a1acoB:

a) ciysx0a JOrUCTUKY;

0) cimyx0a MapKeTHHTa;

B) JMCIETYepCKas ciyxoa;

r) ciyx0a OyxraaTepckoro yyera.

14.®DopMBbI OCYLIECTBIEHUS KOHTPOJIS B KauecTBe (DYHKLMM YIpaBIeHUS (BBIOEPUTE HECKOJIBKO):
a)KOHTPOJIb CTOUMOCTH;

0) TeKyIuil KOHTPOJIb;

B) (GYHKIMOHATIBHBIA KOHTPOJIB;

T') IPEABAPUTENBHbIA KOHTPOIIb.

15. By KOHTpOJIS, MOTEHIMAIBHO 3aKIIOYAONINI B ce0e CAHKIMU MO OTHOIICHUIO K Opra-

HH3aluu B OCJIOM:

a) QYHKIMOHATBHBIN KOHTPOJIb;

0) BHYTPEHHUI KOHTPOJIb;

B) 3aKJIFOUUTENbHbIA KOHTPOJIb;

T') BHEIIHUH KOHTPOJI.

16. Cucrema KOHTpOJS B OpTaHM3AIMU IOJDKHA YJOBJIETBOPATH CIEAYIONIMM TpPEOOBAHUAM

(BbIOEPHTE HECKOIBKO):

MH.

a) o0ecreunBaTh JOCTIKCHUE LENEH OpraHu3aIiHT;

0) mpenoTBpaImaTh HEJOMYCTUMBIE OTKIIOHEHHUS OT YCTAaHOBICHHBIX CTAHIAPTOB;

B) obecneynBaTh HEOTBPATUMOCTH B3BICKAHUH 3a JOMYIIEHHbIE OMIHOKY;

') MpeaycMaTpuBaTh 0e3yCIIOBHOE BO3MEIICHUE yIIepOa, MPUIMHEHHOTO OMMOOYHBIMHU JCHCTBHS-

17. VYkaxute HEMPaBWIbHBIE YTBEPKICHHS:
a) C JeJerMpoBaHHEM IOJHOMOYMI MOJYMHEHHOMY PAaOOTHHMKY MPUXOAMTCS OTBEYAaTh 32 BO3-

MOXHBIC YITYHICHHUSA TICPEL TON-MCHEIKMCHTOM,

0) ¢ menerupoBaHHEM MOJHOMOYHMM Ha HW)KHUN YPOBEHb OTBETCTBEHHOCTD 32 BO3MOXHBIE OIINO-

KW, OOIMYIICHHBIC 3TUM IMOAYUHCHHBIM, COXPAHACTCA 3a PYKOBOAUTEIIEM, OCYHICCTBUBIINM JCICTHPOBA-

HHE;

B) JENETrMpOBaHUE MOJHOMOYHUI MO3BOJISIET CHU3UTH pabouyl0 Harpy3Ky Ha pyKOBOIMTENS, HO MO-

TEHIHAJIBbHO TPeOyeT YCHIUTh €r0 BHUMAHUE K MPOLeAypaM KOHTPOILS;

T) JeNerupOBaHUE MOJHOMOYHIA TI03BOJISICT HUBEIMPOBATH HEKOMIIETEHTHOCTh PYKOBOIUTEIIS.

18. ocraTouHbIM ycioBHEM oOecriedeH st KOHKYPEHTOCTIOCOOHOCTH (PUPMBI SBJISAETCS:

a) Hanmn4ue 3P HEKTUBHON CHCTEMBI KOHTPOJIS;

0) nmpodeccHoHANI3M B COCTABICHHH OI0KETa;

B) yMEHHE N30eraTh CAaHKIUH 32 YKIOHEHHE OT YIUIAThl HAJIOTOB;

r) Oe3HaKka3aHHO HapylIaTh 3aKOHOJAATENbHBIC HOPMBI TPEANPHHUMATEIBCKOH ACATEIBHOCTH H

ITHKHU OM3HECa;

1) HET TMPABUIILHOTO OTBETA.

19. OObscHeHHs HCIOIHUTEINS PYKOBOJACTBY 0 TIOBOAY JOIYIIEHHBIX OMIMOOK SIBISIOTCS:
a) aKTOM IpSIMOii CBA3Y;

0) akTOM 00paTHOM CBS3H;

B) JIOCTATOYHBIM CBUICTEIBCTBOM BCEOOBEMITIOIIETO KOHTPOJIS;

I) aKTOM, HE OTHOCSAIIUMCS K (DYHKITMM KOHTPOJIA.
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20. @yHKIMSE KOHTPOJIS IPUOOPETAET CTpaTernueckoe 3HAYEHUE B CITyyae:

a) MPOM3BOJICTBA TOBAPOB MACCOBOT'O CIPOCA;

0) mpoBe/eHUs] HHBEHTAPH3AIIHH;

B) HEOOXOJIUMOCTH 00ECTIEYHTh a0COMIOTHYIO HAJeKHOCTh TEXHOJIOTHH WK U3/IENNS;

) HEOOXOIMMOCTH JOCTHKEHHUS BCEX LIENICH, He TOMYyCKAIOIIUX KOJTMYECTBEHHOMN OIIEHKH.

21.Llenu opeanuzayuu o4eHb 8axCHul 05l YCHEUHO20 (QYHKYUOHUPOBAHUS CUCEMbL KOHMPOJIA, 8
CBA3U C YeM:

a) LENIU BCeraa HaJlo 00CyK/IaTh;

0) korma menm TpeOyIOT 0OCYKICHHS U 00CYKIAFOTCS, 3TO CO3/AeT MPEANIOCHUTKU Tt () pekTrB-
HOTO KOHTPOJIS;

B) LIEJIM BCET/a IOJHKHBI YCTAHABIMBATHCS CBEPXY 0€3 00CYKACHUS;

r) oOcyKaeHue 1eneil 6ecrone3Ho Beeraa.

22. Vkaoicume npasunvroe ymeepoicoerue o cmaroapme MCO 9000:

a) HEMPUMEHUMBI JJISl POCCUICKHX YCIIOBHIA;

0) 00s3aTeNbHBI 7151 COOMIOIEHHSI B POCCUNCKUX YCIOBUSX;

B) MPUMEHEHUE MX OTEYECTBEHHBIMU TOBAPONPOU3BOIUTENSIMH BO3MOXKHO B MeEpy II€TIec000-
Pa3HOCTH;

r) coONofeHHe MX 3aMaJHbIMA TOBApPOMPOU3BOJUTENSAMUA HAXOAUTCS TOJI KOHTPOJIEM Trocyaap-
CTBA.

23. @ynkyuss KOHMpOA 0OLIYHO HAUOOIEee NOIHO BbIPANCEHA 8 CIyYae:

a) TuOepaTbHOTO CTUJISI PYKOBOJICTBA;

0) aBTOPUTAPHOTO CTHJIISI PYKOBOJICTBA;

B) JIEMOKPaTHYECKOTO CTHIIS PyKOBOJCTBA;

) BBICOKOTO MpodeccroHan3Ma KOHTPOIUPYEMOTO epcoHara.

24. Tpaouyuonnvimu popmamu peanuzayuu KOHMpOJis AGIAIOMCL (blOepume HeCKOIbKO):

a) BBIOOPOYHBINM KOHTPOIIB;

0) CKpBITBII KOHTPOJIb;

B) 3aKJIFOUUTENbHBIN KOHTPOJIb;

I) ONEpalMOHHBIM KOHTPOJIb.

15. Komnvromepusuposanuas cucmema KOHmpoJis (bloepume HecKoIbKo):

a) CrocoOCTBYeT PacIIMPEHNI0 KOMMYHHKATUBHBIX CBSI3eH B (OpME OYHOTO OOIICHHS;

0) MO3BOJISIET OCYIIECTBIISITh KOHTPOJIb C OOJIBIIICH ONEPaTHBHOCTHIO;

B) TMO3BOJISICT PACHIMPUTH CETh BHEIITHUX UCTOYHUKOB WH(MOPMAIIHH;

r) co3maet cnenuduueckure mpooIeMbl B 4aCTH 3aUThl HHPOPMAIUH.

Tema 5. Teopun MoTHUBaUMH

1. K nepsvbim mpaouyuonHblM MEXaHUIMam MOMusayuu 8 HayyHom meneoxcmenme D.Y. Teii-
JI0pa OMHOCAM (8bl0epUmMe HeCKOIbKO).

a) KOHIETIIINIO Pa3HOYPOBHEBBIX MOTPEOHOCTEH PaOOTHHKA,;

0) MporpaMmy «IOCTUTAIOIIETO PAdOIEroy;

B) CIIEIIMAIILHOE MOBBIILICHHE TI0 CITYKO0€ U MePEeBOJ B APYTYIO KaTETOPHIO;

T) pa3pabOoTKy YCIIOBHIA, ONPEAETISIONINX MOTUB TIOCTHKECHUS;

1) BBIJICIICHUE BKHEHIIINX WHCTUHKTOB, ONPEACIISIONINX PEANPUHIMATEITLCKUH YCTIEX.

2. CospemenHble meopuu MOMUBAYUYU NPUHAMO OeNUMb.

a) TOJILKO Ha TEOPUH IIPOLIECCa;

0) Ha /1B MPUHIIUTTHAILHO Pa3IMYHBIC TPYTIITHI;

B) Ha YETHIPE MPUHIUITHAIILHO Pa3IMYHbBIE TPYTIIHI;

T') TOJIBKO Ha TEOPUU COZIEP>KAHMUSL.

3. Kpumepuii «0omuHuposanue Heyo081emeopeHHbIX NOmpeOHOCmel HAO YO081emMEOPEHHLIMUY
yKasau:

a) K. Amsnepdep;
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0) @. ['eprdepr;

B) A. Macroy;

r) M. [loprep;

1) MakKiennang.

4. Ilo cxeme, komopyro npeonoscun D. I'epybepe, «ghakmopamu KoHmexcmay AGIAOMC (6bi0e-

pume HeCKONbKo):

a) CIoco0 M CTHITh YIPABICHHS, CIIOCOO KOHTPOJISI CO CTOPOHBI PYKOBOJICTBA;

0) ycnoBus Tpyaa (koM(popT, IyM, OCBELICHHOCTh U T.]11.);

B) JINYHAsI OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTyC;

J) TPOABHKEHHUE T10 CITy:KOe.

5. B meopuu @. ' epybepea npednodxceHvl ciedyroujue MOmusamopbl (8bloepume HeCKoIbKo):
a) BO3MOYKHOCTb POCTa;

0) pocTikeHue, KBanu(uKalys 1 NpU3HaHKUE yCIexa;

B) YBEpEHHOCTH/HEYBEPEHHOCTh B CTAOMIIBHOCTH paboThI, 6€30acHOCTh Ha padoTe;
r) paboTa Kak TakoBasi, HHTepec K paboTe 1 3aJaHuIO;

1T) TIOJIMTHKA OpraHU3aIiH U aIMHHUCTPAIINH, TTPABHJIA, PACTIOPSIOK M PEKUM pabOTHI.
6. ITosviuaiom nu «2ucuenuyeckue Gakmopvly mpyooeyo akmueHOCHb?

B) 1a;

0) Her.

7. Kmo o0obasun cneoyrowue namo momusayuil: 1) MHO2000pasue npeovsasisemvix pabomou

MpeboBanull KaKk 8 OMHOUEHUU MEHeOHCePOs, MAaK 8 OMHOUEHUU PAOOBbIX PAOOMHUKOS, 2) ACHOCMb
3a0aqu cooepoicanus mpyoa,; 3) npedcmasienue 0 3HAYUMOCIU 3a0ayu 8 CUcCeme OpeaHu3ayulU, npeo-
npusMUs, SKOHOMUKU U 8 coyuyme, 4) Hanuyue oopamuoll césasu, 5) camooesmenbHoCms?

a) K. Ampnepdep;

0) ®@.I'epubepr;

B) A. Macnoy;

r) M. [loprep;

n) MakKnemnan.

8. Ipemuu 0ondicHbl Oblmb 0OWUMU U PACHPOCTNPAHEHHIMU?

a) na

0) HeT.

9. Obpammyio c6513b ecue obecneuunms Ha OMOeIbHOM (pazmenme pabomoi?
a) 1a;

0) Her.

10. O npusepoicennocmu meneddicepos opeanuzayuu Kk «meopuu X» um Kk «meopuu Y», no Max-

I'pecopy, ceudoemenvcmayrom ciedyrouue Oeucmeus.

a) KOHTPOJIb 32 BPEMEHEM SIBKM Ha padoTy;

0) cocraBiieHHE JOKHOCTHBIX MHCTPYKITHIA;

B) 3acIlyllIMBaHHE OTYETOB pyKoBoauTesel Ha CoBeTe TUPEKTOPOB;

r) (GOopMyIMpPOBAHUE LIENEBBIX KOMAH/I ISl PEIICHHs YIIPABICHYCCKUX 3a/1a4;

1) TIPUHSTHE PEUICHUH OCPEICTBOM T'OJIOCOBAHUS YWICHOB OPTaHHU3aIlHH.

11. Hackonvko paboma obecneuusaem c60000y U He3a8UCUMOCHb PAOOMHUKA NPU 8blpabomKe

2pagpuka 8binoHeHUs pabomul U OetCMBUL, UCHOTbL3YeMbIX 015l OOCTUNCEHUSL HYICHO20 pe3yibmamad, —

amo.

a) oOparHas CBS3b;

0) BaXHOCTb PabOTHI;

B) aBTOHOMUS;

r) pa3HOOOpa3ue yMEHHi 1 HaBBIKOB;

II) TIEJICHAPABICHHOCTD, IEJIOCTHOCTh Pa0OTHI.

12. B meopuu osxcuoanuti B. Bpym cpedu ¢hakmopos, Momusupyouwux pabomnuxa K O0CmMU*CEeHUIO

pesynvmama, vioenu ciedyroujue (6blbepume HecKoabKo):
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a) TPUOPUTETHOCTH HEYAOBJICTBOPEHHBIX MOTPEOHOCTEH;
0) nBe rpymisl NoTpedHOoCTelH ((PakTOPOB MOTHBALIUH);
B) MOTHBAaTOPBI;

I) MOJOXUTENIbHAS WM OTPULIATeNIbHAsL BaJICHTHOCTB;

1) OKUJIaHUE.

Tema 6. Opranuzanuu 1 ynpasJjieHue UMH.
Tumnsl opraHu3alMOHHBIX CTPYKTYP

1. Coyuanvuas opeanuzayus — amo:

a) oObeAMHEHUE JTI0JeH N0 UHTepecaMm;

0) TEXHUYECKUE CPEICTBA, BHIIOIHSIOIIUE 3aJaHNs YEIOBEKa;

B) IPOU3BOJICTBEHHBII KOJUICKTHUB,;

r) HedopMaslbHast OpraHU3aIs;

1) BCE OTBETHI IIPABUIIbHBIC.

2. Coyuanvhas opeanu3ayusi 8 pblHOYHOU IKOHOMUKE:

a) OTKpBITasi CUCTEMA,

0) 3aKpbITas CUCTEMA;

B) MsTKasi CUCTEMA;

) JKECTKasi CUCTEMA;

1) IPaBHJIbHBIX OTBETOB HET,

3. Jluneiinas cucmema ynpaeienus 6 COYyUaIbHbIX OP2AHUIAYUAX NPUMEHAEMCA OJIAL:

a) IpennpusATUil O0NIBIION pa3MepHOCTH;

0) mpeanpusATUil cpeiHe pa3sMEPHOCTH;

B) IpEeINpUATUI CO CIOKHOM TEXHOJOTHEH POU3BOICTBA;

) HEOOJNBIINX TPEIPHATHHA.

4. Cxema ynpaenenus «36e30a» NPUMEHIeMcsL:

a) 17 HeOONBIIMX OPraHU3aALUN ¢ TMHAMUYHO MEHSIOLICHCS TEXHOJIOTHEH * MPOU3BOJICTBA U
HOMEHKJIATypbl IPOAYKIINY;

0) A7t CpeIHUX MPEINPHUATHIA C yCTOWYNBOW HOMEHKIIATYPOIA;

1) TIpH (GUIHATIBHON CTPYKTYPE COIMATbHON OPTraHU3aIiH; T) BCE OTBETHI ITPABIJILHBIC.

5. Ilpu cpeonem ypogre coyuanbHvIX u IKOHOMUYECKUX CE5A3€U COYUATbHAS OP2AHUAYUL

a) HEyCTOWYMBAS;

0) crnabas;

1) KOH(DITUKTHAS;

I') BCE OTBETHI IIPaBUJIbHBIC.

6. Ilpu cnabvix coyuanbHbix U CUNLHBIX IKOHOMUHUECKUX CA3AX COYUANbHAS OP2AHUIAYUAL

a) crnabas;

0) cpenHss;

B) KOH(IUKTHAS (popMasIbHAsI U CHIIbHAsI HeopMasbHasi OpraHu3alys;

I) KOH(JIUKTHAS,

) TIPaBHJIBHBIX OTBETOB HET.

7. Ilpu cnabvix SKOHOMUUECKUX U CUTLHBIX COYUATILHBIX CEA35X COYUATLHAS OPSAHUZAYUA.

a) HeycToluuBasi;

0) cuibHas;

B) KOH(IMKTHAs popMasbHas U CHIIbHAs HeopMalibHAS;

I) HPaBUJIbHBIX OTBETOB HET.

8. K coyuanvhvim cesa3sam OmHOCAMCA:

a) CTUMYJIMPOBAHUE,

0) OTBETCTBCHHOCTb;

B) OTHOILEHMS [0 YPOBHSM YIIPABIICHUS;

) NPaBHJIBHBIX OTBETOB HET.
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TOB;

9. K sKoHOMUYECKUM CBA3AM OMHOCAMCAL:

a) MEXJIMYHOCTHBIE OTHOIICHHS;

0) JIBTOTHI;

B) MPOKUTOYHBINA YPOBEHb.

10. CmonxkHnoseHue kax cmynenb npomuopeyuli O3Ha4aem.
a) roOaIbHas 1ENIb — eIMHA;

0) oO1as enb — eauHas;

B) CpE/ICTBA U METOJIbI — CXOJIHBIE;

) BCE OTBETHI HENPABUIIGHBIC.

Tema 7. BHyTpeHHSsIA 1 BHEUIHSAS Cpela OPraHu3amum

1. Buympennss cpeoa opeanusayuy — 3mo:
a) KarmuTas, TeXHOJIOTHS, IO/,
0) Henb3s JaTh TOUHOE ONpPEEICHNE, TaK KaK KaykK/asi OpraHu3alys IMEeT CBOM HA0Op KOMIIOHEH-

B) YacTh 00IIei cpepl, KOTOpasi HAXOIUTCS B paMKax OpraHU3aIlny;

) BCe MEPEYUCICHHOE HEBEPHO.

2. Haubonee munuunvlMu c1adbiMu CMOpOHAMU OP2AHU3AYUU ABTIAIOMCA
a) HeXBaTKa MPOM3BOACTBEHHBIX MOIIIHOCTEN U ycTapeBIliee 000pyI0BaHHE;
0) HU3KOE KaueCTBO TPYIOBBIX PECYPCOB;

B) JICHEXHBIE TPYTHOCTH;

I) ycTapeBluasi IpOTyKLHs;

1) BCE MEPEYUCICHHOE BEPHO.

3. Iousamue «Kynomypa op2aHusayuuy eKuo4aem:

a) TIPUATHBIC MaHEPHI U MPABIIBHYIO pedb COTPYAHUKOB,;

0) BBICOKHUII ypOoBEHb 00pa30BaHMs IIEPCOHAIA,;

B) JIPYXKHBI!, CTITIOUYCHHBIN KOJIJICKTHR,

) LEHHOCTH, yOeXKICHHs, YCTAHOBKH U 00pa3 MOBENICHUS, IPUHATHIC B OpraHU3aliH.
4. Heobxooumocms ananusa cpedvl OpeaHu3ayull Ces3aHa C:

a) TOBBIIIEHHEM 3((HEKTUBHOTO UCTIOJIB30BAHUS PECYPCOB;

0) TMHAMUYHOCTHIO BHEIITHEH CPEJIbI;

B) aJanTalrei K BHEIIHEH Cpe/ie C LeIbl0 BBKUBAHMUS,

I') pa3pabOTKOW CTPATETHUH PA3BUTHSI, CTIOCOOCTBYIOIIEH TOCTHXKEHHIO TIEJTH OpTaHU3aIHH.
5. K ucmounuxam unghopmayuu o cpede opeanuzayuy OMHOCAMCAL:

a) JIMYHBIN OIIBIT;

0) CTaTUCTUYECKHE TaHHBIE U OyXraJTepcKast OTYETHOCTD;

B) HIDKECTOSIINE MEHEKEPHI M PAOOTHUKHU (PUPMBI,

I) BCE MEPEUUCIIEHHOE BEPHO.

6. CunbHble CMOPOHBL OP2AHUAYUU — ITNO:

a) Jr00bIe BUIIBI €€ eI TeNIbHOCTH;

0) KBaTM()UIIMPOBAHHBIN MTEPCOHAT;

B) pecypchl, KOTOpbIE OHa KOHTPOJIHUPYET;

I) BHYTpeHHHE (haKTOPHI, OTIPEACTISAIONIHE €€ YCIeX.

7. Cnabvie cmopoHbl Op2aHu3ayuu — 9mo:

a) Y3KHI aCCOPTHUMEHT BBIITYCKaeMOU MTPOAYKIIUH;

0) ¢uHAHCOBBIEC TPYAHOCTH;

B) BBICOKHE HAJIOTH;

r) BHyTpeHHHE (haKTOPBI, MPUBOISIINE K €€ TPOBAITY.

8. Bnazonpusmmusie 803MONCHOCMU OP2AHUZAYUU — IMO:

a) TIOJy4eHUE JIbIOTHOTO KPEIUTa;

0) OCBOCHHE HOBBIX PHIHKOB COBITA;
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B) Ha3HAUYEHHE HOBOTO KOMITETEHTHOTO PyKOBOJIHTEIIS;

T) MOJIOKUTETbHBIE (DAKTOPHI BHEIITHEH CPebl.

9. Veposwi opeanuzayuu — smo.

a) y’KECTOUEHHE 3aKOHOB TI0 OXPaHe OKPY>KaIOIIel Cpeibl;

0) poker;

B) OTpHILIATENbHbIE (PAKTOPHI BHEIIHEH CPEIbI;

T) TI00anu3ays SJKOHOMHYECKHX TIPOLIECCOB.

10. Memoo oyenxu cpedwvt «5 x 5» errouaem:

a) TSITH BOIIPOCOB O IATH (haKTOpax BHEIIHEH Cpebl;

0) aHaIM3 MATH BHYTPEHHUX MIEPEMEHHBIX OPraHU3alUH U MATH BHEIITHUX (DaKTOPOB CPEIbI;

B) aHAJIN3 ISITH CHJIBHBIX U TISITH CIa0BIX CTOPOH OpPTraHU3aIuH;

T) BCE OTBETHI HEBEPHHBI.

11.SWOT-ananu3z ucnonvszyemcst 0ist OYeHKU:

a) CWJIBHBIX U cNaObIX CTOPOH OpraHU3allny;

0) BO3MOXHOCTEN M yrpo3 OpraHu3allvy;

B) CpeZbl OpraHU3allH C IeTbI0 ONPEAETICHUs €€ CTPATEeTHu;

I) BCE OTBETHI HEBEPHBI.

12, OcHoeubimu Xxapakmepucmuxkamu HeuHel cpeovl AGIAI0MCH:

a) B3aMMO3aBHCUMOCTH (DAKTOPOB BHEIIHEH CpPEIIbI;

0) M3MEHYMBOCTH U CIIOKHOCThH BHEITHEN CPEJIbI;

B) HEOIPEIEIICHHOCTH ()aKTOPOB BHEUTHEH CPE/IbI;

T) BCE OTBETHI BEPHBI.

13. K gpaxmopam npsamoeo 8o30eticmeuss OMHOCAMCA!

a) TOCTABIIMKHU, MOTPEOUTENH, KOHKYPEHTHI, 3aKOHBI M TOCYAAPCTBEHHBIE OPraHbl, KOHTAKTHBIC
ay/IMTOPUH;

0) MexayHapOAHbIE COOBITHS, COCTOSIHIE SKOHOMHKH, COITMOKYJIbTYPHBIE (haKTOPBI,

B) BCE OTBETHI HEBEPHBI.

14.K paxmopam koceeHno20 8030eticmaus OMmHOCAMCAL:

a) Bce (haKTOPbI, OKA3bIBAIOLIME BIMSHIE HA OPraHU3ALIUIO;

0) MpaBUTEITLCTBEHHBIC YUPEIKICHUS;

B) COCTOSIHUE OKOHOMHKH, TIOJMTUYECKME M COIHOKYJbTYpHbIE (DaKTOpBI, HAy4YHO-
TEXHUYECKUH Mporpecc, rinodann3anus;

I') BCE OTBETHI HEBEPHBI.

15. Kakue cobvimus 6yoyweco omHocamcs K npeockazyemvim?

a) KIMMaTU4eCKHE yCIoBUs B cpeaHel nonoce Pocenn;

0) crpoc POCCUUCKUX IMKOJLHUKOB Ha yueOHuku B 2015 1.;

B) CKOJIBKO ITAaKETOB MOJIOKA Oy/IeT MPO/IaHO B CIIEAYIOLIEM MEcsIle B ONKalIlieM Mara3uHe;

I) TOYHas TeMIlepaTrypa Bo3ayxa Ha 1 mas B T. Mockse.

16. Opeanuzayus He Modicem yenecooopasHo GIUAMb HA:

a) (axTOpBI BHYTPEHHEH CPEIBI;

0) (axTopbl MPSIMOTO BO3CHCTBHS;

B) (paKTOpBI KOCBEHHOTO BO3ICHCTBUS;

) (aKTOpbI MPSIMOTO M KOCBEHHOT'O BO3JICHCTBHSL.

17. B meopuu ynpasnenyeckou MblCiu hakmopsl eHeuwiHell cpedbl CMAHOBIMCS NpeomMemom
aumanusa:

a) ¢ Havama XX B.;

0) B KoHIIe 50-X T'OJIOB;

B) B cepeaune 70-X TO/IOB;

I) BCE OTBETHI HEBEPHBI.

Tema 8. CTpaTeruueckoe ynpapjeHue Opranu3anuei

Tecmui:
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1. K smanounvim cmpame2usim pasgumusi opeaHu3ayuu u 6usHeca omuocsam cieoylowjue 2pyn-
nwl (8blOepume HeCKOIbKO).

a) CTpaTeruu LeJICHANPaBICHHOTO MepeXo/ia B APYroit OM3HeC;

0) cTpaTeruu UHTETPUPOBAHHOTO POCTA;

B) CTpaTeruv KOHIEHTPUPOBAHHOTO POCTA;

T) cTparerud oOpaTHON TOPU30HTAIBHON WHTETPAIIH;

II) CTpaTeruv AUBEPCUPUITMIPOBAHHOTO POCTA.

2. Henaemcs mu «8uodeHuey» opeanu3ayuu PamvimM CleOCmeUuemM OCyuecmeileHus Cmpame2uyecko-
20 ayouma ee pecypcog?

a) 1a;

0) Her.

3. Co30anue mazazuna mraueti npyu MeKCMUIbHOM KOMOUHAMeE — MO0 CIpPAme2ust:

a) pa3BUTHUS MPOIYKTa,

0) «CHSTHS CIMBOKY;

B) BEPTHKAIHHON MHTETPAITUH,

I) TOPU3OHTAIHLHON IUBEPCUDUKAINH;

n) «(pmaHroBoro oxpara.

4. Cpeou «namu cun Ilopmepay npucymcmeyrom (8vibepume HECKONbKO):

a) TOBapbI-3aMECHUTEIH;

0) cia MEeHeKMEHTa KOMIIaHUY;

B) cuila oTpeduTeneit B TOProBIie;

T) cuja TOCPeryIMpOBaHMUS;

1) KPEToCTh CTPATETHYECKUX aJTbSTHCOB.

5. SWOT-ananuz npeoycmampusaem evisigneHue u noopobHoe paccmompena (8vlbepume He-
CKOJIbKO):

a) KOHKYPEHTHBIX PEHMYIIIECTB;

0) CHIBHBIX CTOPOH (DPUPMBI;

B) OJaronpusTHBIX BO3MOXKHOCTEH JJIsl OM3Heca;

r) cnabbIX CTOPOH OpPraHM3AaIlNY;

1) yrpo3 ajist OusHeca.

6. Mampuya «/[pcenepan snexmpuky — «MaxKuncuy ocnosana Ha oyenke ciedyrouux napamem-
P08 bu3sHec-eOUHUY (8blOepuUme HeCKOIbKO):

a) TPHUBIEKATEILHOCTH OTPACIIH;

0) TeMII pocTa CIpoca;

B) JI0JISI PBIHKA;

T), TIO3HIINS OM3HEC-CTUHHUIIBI;

1) KOHKYPEHTHBIC TIPEHMYIIIECTBA.

7. Iloonestcam nu denecuposanuio yHKyuy cmpame2udecko2o ynpaesieHus npe3udenma upmol?

a) na,

0) HeT.

8. @opmynuposka muccuu Kommepyeckozo npeonpusmus 6yoem HenoIHol 6e3 yuema uHmepecos
obwecmesa:

a) na;

0) Her.

9. K yucny «namu cun Ilopmepa» HenocpedcmeenHo OmHOCAMCS (6blbepume He CKOJIbKO):

a) CHJia rOCperyJIMpOBaHMSI,

0) BO3MO>KHOCTH IOSIBIICHHSI HOBBIX KOHKYPEHTOB;

B) HaJIWYME TEXHOJOTMYECKUX ITPEUMYIIECTB;

I) cHJa MOCTABIIMKOB B TOPTOBIIE;

JI) COBMECTHO pa3JieliieMble LIEHHOCTH.

10. SWOT-ananu3z ocHosar Ha 8bIAGIEHUU CLEOVIOUWUX XAPAKMEPUCTIUK (8bl0epUme HeCKObKO):

a) CHJIbHBIC CTOPOHBI (PUPMBI,
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0) yrpo3ssl Wit Ou3Heca;

B) MPHBIEKATEILHOCTH OTPACIIH;

r) OnaronpusTHbIE BO3MOKHOCTH Ul OU3HECa,

1) crnalOble CTOPOHBI OpTaHU3aIUH.

11. Mampuya Bocmonckoti KOHCAImuH2080U 2pynnbl OCHOBAHA HA AHATU3E XAPAKMEPUCTNUK (8bl-
bepume HeCKObKO):

a) TPUBJIEKATEIHLHOCTH OTPACIIH;

0) MHTEHCHBHOCTH COTIEPHUYECTBA;

B) TEMII pOCTa CIpoca;

T) JIOJsl PhIHKA;

1) OJaronpusTHBIE BOBMOXKHOCTH I OM3HECA.

12. K mpemyeti epynne 3manoHHbix cmpamezuti OmHoCsm (8bloepume HEeCKOIbKO):

a) CTpaTeruio rOpU30HTAILHON TUBEPCUPUKAIINN;

0) crpateruro coopa ypoxas;

B) CTpaTErulo BIEpe UIyLIEH BEpTUKAIbHOW HHTErpaluu;

I) CTpaTeruio CerMeHTAIMU U MO3UIIMOHUPOBAHNS HA PHIHKE;

JI) CTPATETHI0 KOHIJIOMEPATHOW TUBEPCH(DUKAITUM.

Tema 9. Cesasyomme npouecchbl ynpaBJjieHUs:
KOMMYHUKAIIMU U MPUHATHE pelleHuit

Tecm exntouaem 6 cebs mpuoyams YmeepiHCOeHUl, ¢ KOMopbLMU MONACHO JTUOO CO2NACUMbCSL, JIU-
00 Hem.
1. YnpaBneH4yeckoe penieHne BCeria JOrM4HO U palliOHAIBHO.
2.be3neiicTBrE NHOT/IA MOXKET SIBJISATHCS PELLIEHUEM.
3.Pemennie — 310 QyHKIMS yIPaBICHHS.
4. PerieHue BCeria CBA3aHO C PUCKOM U HEONIPEIEICHHOCTBIO.
5.YenoBek MpOsIBIISIET OOJIbLIE SHTY3UA3Ma B pealIn3aliy PEIIeHU, €ClIM OH IPUHUMAET €ro caMm, a He
MOJTy4aeT €ro co CTOPOHBI.
6.Pemmenue Bceryia HOCUT MPOOIEMHBIN XapakTep.
7.Cnoco0 npuHATHA pelleHusl He BT Ha ero 3(p(eKTHUBHOE UCTIONTHEHUE.
8.HeBbIcyIaHHbIH YIeH rpyMIibl IPU 00CYKIEHUH PEIIEHHS BOPaBe HE BHIIOIHSATD €T0.
9.JIro60e n3MeHeHne BO BHELIHEH Cpefie BbI3bIBAET HEOOXOAUMOCTD MPUHATH COOTBETCTBYIOIIIEE PELlIe-
HHUE.
10.ITpuHATHIO peLIeHus! JOJKHO MPEeALIeCTBOBAaTh OCO3HAHUE €0 LIEIH.
11.Pemmenne 0MMKHO OBITH PE3yJIBTATOM UMITYJIBCUBHOTO JICHCTBHSI.
12.MeHemxep, MpUHUMAs pellieHUe, BCEr/la YBEPEeH» UYTO pacliojaraeT MOJHOCThIO JTOCTOBEPHON HH-
dbopmarmeit.
13.Ecii ipuHATOE peleHre ONTUMAIIBHO, TO 3TO 03HAYAeT U €ro ONTHMAIbHOE BBIOJIHEHUE.
14.Kommnbrorepu3anysi BEIpaOOTKH PEIIEHUH 0CBOOOKAAET MEHEKEPA OT OTBETCTBEHHOCTH 3a €ro He-
OJIaronpUsITHBIC MTOCIECTBUSL.
15.IIpaBunbHOE pellieHnEe BCET/1a 3aMHTEPECYET UCTIOTHUTES.
16.HacTpoenue pykoBOIUTENS BIMSAET Ha IPAaBUIBHOCTb BEIOPAHHOTO PELLEHUsL.
17.HacTpoeHure NCTIONHUTENS HE BIMSIET Ha MIPOLIECC BBIOIHEHUS PEIICHHS.
18.ITopsiok NpUHATHS pEeILICHNUH ONpeeNnseTcsl CTUIEM PyKOBOJCTBA.
19.KoHTpos1b 32 BHIIIOJTHEHUEM PEIICHUS HE BCErja HEOOXOANM.
20.ITpaBunbHOE perieHre U30aBIseT OT MPo0IeM B OyayILLEM.
21.I1paBunbHOE pelIeHHE MOKET MOTPEOOBATh KOPPEKTUPOBKH.
22.PyKOBOJCTBO OpraHM3alMy BCErJa 3HAET O CYIECTBOBAHUHU MPOOIIEMBI.
23.I1Ipobnema Bceraa JoMmyCKaeT albTEpHATUBHOE PEIICHHUE.
24.ViciosHUTENb AOJKEH IIOHUMATh LeTb IPUHATOTO PELLICHHUS.
25.McnionHUTENb BCET/Ia OTBEYAET 3a YCIIEIIHYI0 PEATU3alI0 PELICHNUS.
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26.011eHKa aTbTEPHATHB SIBIISIETCS 00513aHHOCTHIO UCTIOTHUTENEH.

27. PykoBoAUTE b MOTUBUPYET UCTIOIHUTENEH B 3aBUCIMOCTH OT COZIEPKAHUSI PEIIICHUSI.

28. MozaenupoBaHue Mporecca NPUHSTUS PELIEHUI FrapaHTHPYeT UX MPaBUIbHOCTh M YCHELIHYIO pea-
JM3ALIHUIO.

29. BeInonHeHne NpUHATOTO PELLEHNUs BCEraa MopyyaeTrcs 60jiee KOMIIETEHTHOMY HUCTIOIHUTENIO.

30. Bo3nukmias npobiema Bceraa 000CcTpsieTcsl B OTCYTCTBHE €€ PEIICHHUS.

Tema 10. J/IngepcTBO U BJIACTH B yIPABJICHUH

Bracmv — smo:

BO3MOKHOCTH BJIUSITH Ha JAPYTHX;
cneruduIeckoe BO3CiCTBIE HAa TOTYNHEHHBIX;
COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBUS HA MOAYUMHECHHBIX;
J1000€ BIMSHHUE Ha JIFOJIEH.

3axonHas enracmes 0CHOBAHA HA.

Ha BO3HArpaXkJICHUH;

Ha Bepe B IIpaBa PYKOBOJUTEIIS;

Ha MOJIOKUTEIBHOM MPUMEPE;

Ha TIPUHYKICHUU;

Ha Bepe B 3HAHUS PyKOBOJIUTENS.

Dopmul GIUAHUA MEHEOIHCEPOB HA NOOYUHEHHBIX CYUIeCBYIOm Clledyiouue:
yOeKIeHHe, yuacTHe;

dbopmasibHOE, HE(DOPMATHHOE;

JKCIEPTHOE, 3aKOHHOE;

CHUCTEMHOE, CUTYaIIHOHHOE.

Haubonee sampammnoii popmoii enacmu aeisemcs:
OCHOBAHHOU Ha MPUHYXKACHUHU;

3aKOHHOM BJIACTH,

AKCIEPTHOM BIIACTH;

BJIACTH MIPUMEPA;

OCHOBaHHOU Ha BO3HAIPAXKICHUU.

Hna ... popmel 61acmu ecoma HedxicelamenbHbl OUUOOUHbLE PeUleHUs MEHeOH Cepa.:
JUTSL BJIACTH MPUMEPA;

JUISL BIIACTH, OCHOBAaHHOMW HA MPUHYKJICHUU;

JUIsl BJIACTH, OCHOBAHHOW HA BO3HATPAXK/ICHUH;
JUISL DKCIIEPTHOM BIIACTH;

11 3aKOHHOU BJIACTH.

Xapuzma — smo:

BJIACTh MIPUMEPA;

AKCHEpPTHAs BJIACTh;

3aKOHHAs BIIACTh,

BJIACTh, OCHOBAHHAsI HA BO3ZHATPAXKICHUY;
BJIACTh, OCHOBAHHAs HA MPUHYXKICHUU.
Haumenee cymanna énacmo:

BJIACThb MIPUMEPA;

BJIACTh, OCHOBAHHAsI HA IPUHYKICHUU,

BJIACTh, OCHOBaHHAsl HAa BO3HATPaXK/ICHUH;
3aKOHHAas BJIACTH;

JKCIIEpTHAs BJIACTb.

Ybeoicoenue ucnonnumens — smo:

BO3JCHCTBUE HUCIIOTHUTES,

nepeaaya TOYKUA 3PEHUS;
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B)

1.

Oecena ¢ MOJUYUHECHHBIM;

Tema 11. OprannzanuoHHas KyJbTYpPa U yIIpaBJeHUe U3MEHEHUSIMHU

Bul kak pykosooumens 3a0ymanuco 0 HeobXo00uMocmu UsMeHeHUus Kyl1bmypbl 8 c8oell Op-

caHuzayuu. Ilomus, umo OpcarHuU3ayUOHHAA Kylbmypa — 9mo CAoJdCHelwas Komnosuyus pasjiudHsblx
no ypoeHio u CO()eprCClHMIO OMHOULEHUT Meofcdy JZIOObMu, unio 6bl OmHeceme K Hum U3 Huascenepe-
YUCIIEHHOZ2O0.

a)
0)
B)
r)
2.

TEXHOJIOTHH;

[IEHHOCTHBIE OPUEHTAIUY;

BHEIIIHEE OKPYKCHHE;

«CHUMBOJIHKY.

Onpeoenug, umo HeoOXOOUMO MEHAMb 8 OP2AHU3AYUOHHOU KYIbmype eauiell KOMRAHUU,

8bl 3a0YMANUCL O MEMOOAX NPOBEOeHUs IMUX USMEHEHUU U Pelunuy 8bl0pams Ymo-mo u3 cieoyro-

wezo:
a)
0)
B)
r)
3.

M3MEHHUTH CBOIO PEAKIIMIO Ha OpTraHU3aI[MOHHbIE KPU3HCHI;

3aKyNUTh HOBBIE KOMITBIOTEPHI;

MepeperucTpupoBaTh KOMIIAHUIO;

W3MEHUTh KPUTEPHUH HArpaj v CTaTyCOB.

K «enyboxomy» ypoenio (6azosvie npednonodceHus) uzyueus opeanu3ayuoHHoU Kyabmy-

Pbl OMHOCAMCA.!

a)
6)
B)
)
4.
a)
6)
)
)

OTHOIIICHHE KO BPEMEHH,
Ha0roaeMblie 00pa3iibl MOBEICHMUS;

IICHHOCTHBIC OPUEHTAIINY;

OTHOIIICHHE K YEIIOBEKY.

K «obvexmugHotl» opeanu3ayuoHHOU Kyibmype OmHOCUMCSL:

BEpa M OXKUJIAHHS;

HOPMBI U POJIH;

pabouee MPOCTPaHCTBO;

MeOers 1 000pyI0BaHUE.

IIpeonpunumamensckyro Kyabmypy opeanu3ayui Xapakmepuszyem:
BBITIOJIHEHHE PA0OTHI IO MPaBHJIaM;

MHTYUTHBHOE pelIeHHe Mpooiem;

cUCTeMa BHYTPEHHETO KOHTPOJIS;

O’KU/IaHUE TTOSBJIICHUS BO3MOKHOCTEH.

K «xynemypuvim» nepemennvim Oyuu u3 YKA3aHHO20 HUNCE OMHOCUMCL:
Kapbepa;

cucTeMa KOHTPOJIS;

POU3BOIUTENEHOCTD;

uepapxusi.

Tema 12. IIpo6s1eMbI COBPEMEHHOI'0 FOCYAaPCTBEHHOI0 M MYHHIMIIAJILHOIO YIIPABJIEHHUsA B

Poccun

1. Ocobernocmb coyuoKyIbMYpHbIX haKmMopos maKosa, ymo:

a) OHH MCHSIOTCS TOPa3/io MEJICHHEE, YeM BCE OCTAIBHBIC;

0) OHU MEHSIIOTCS OBICTpEe, YeM BCE OCTAIILHBIE;

B) OHH MEHSIFOTCSI C TOH )K€ CKOPOCTBIO, YTO M BCE OCTAJILHBIC.

2. Cxonvko ¢hakmopos, onpedensiouux paiuyus Mexcoy HAYUOHAIbHIMU KVIbIMYPAMU, U3yud
npoexkm GLOBE?

a) JICBSATH;

0) yeTsIpe;
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B) CEMb.
3. Xapakxmepucmuka, Komopas noxasvléaem, 6 KaKou CmeneHu COYUaibHble HOpMbl KYJbhypbl

NOOWPsIOM OpPYIHCeTOOHOE NOBEOEHUEe NO OMHOUIEHUIO K OPY2UM JHOOSIM, — 3MO.

a) TYMaHHUCTHYECKAasi OpUCHTAINS,;

0) IUCTaHIIMS BJIACTH;

B) PaBEHCTBO IMOJIOB;

I') HacTONYUBOCTb;

1) OpueHTaIys Ha Oy Ty1iee.

4. Xapaxmepucmuxa, yKazvlearoujas, 6 KAKOU CMeneHu HAYUOHAIbHblE HOPMbL NOBLIUAIOM

CMpemMIeHUe K )JIYHIUeHUIo pes3yibmamoe csoeli deﬂme/zbnocmu, —3omao.

noima
HOpPM,

a) TYMaHHCTHYECKAsi OPUCHTAITHS,

0) IUCTaHIMA BIACTH;

B) PAaBEHCTBO IMOJIOB;

I) HaCTONYUBOCTD;

1I) OpUCHTAIWS Ha OyayIiee.

5. Xapaxmepucmuxa, ykasvieaiowas, 6 KaKkou cmeneHu uoou OaHHOU HAYUOHATLHOU K)IbMypbl
HOMCsL U30EHCAMb HESHAKOMBIX CUMYAYULL C HOMOWbIO DIOPOKPAMUYECKUX NPOYEOYP, COYUATbHBIX
— 2mo:

a) n30exaHue HEOPEICTICHHOCTH;

0) IUCTaHIIMS BIACTH;

B) CEMEHHBIN KOJJIEKTUBU3M;

I) HacCTONYUBOCTD;

1) OpUEHTAITUS Ha PE3yJIbTATHL

6. Xapaxmepucmuka, yKazvl8arowas, 6 Kakou CmeneHu coyuaibHble Hopmbl NOOWPSIOM KOJIEK-

mueHoe pacnpeoeiienue pecypcos Ha YposHe 0ouecmed, — 9mo:

a) TYMaHHUCTHYECKasi OpUCHTAINS,;

0) IUCTaAHIIMS BJIACTH;

B) PaBEHCTBO TOJIOB;

I) KOJUICKTHUBU3M;

JI) CEMEUHBIN KOJIEKTUBU3M;

€) OpHeHTaIus Ha OyryIiee.

7. Ilpu ananuze npoexma GLOBE 6vino eviasneno, umo:

a) HalMoHaJIbHAs KyJbTypa Poccun He moolpseT CTpeMIIeHUE YeNIOBEKa K pe3yIbTaTUBHOCTH;
0) HauMoHalbHasA KyJbTypa Poccuu cTUMyIUpyeT cTpeMyIeHHe YeloBeKa K pe3yIbTaTUBHOCTH.
8. Ilpu ananuze npoexma GLOBE 6vi110 visgneno, umo:

a) HalMoHaJIbHAs KyJbTypa Poccun He mpeamnonaraeT roToBHOCTh YeIOBEKa IUIAHUPOBATh Oy-

Jy1ee;

miero.

0) HaumoHaNbHAsA KyJbTypa Poccuu cTumynupyer cTpemiieHHe YelioBeka K IUIaHUPOBAHUIO OyTy-

9. Ilpu ananuze npoexma GLOBE 6110 visignerno, umo:
a) HalMOHaJbHAs KyJbTypa Poccun umeer MHOro oOIIero ¢ TakKMMH CTpaHamu, Kak Benecyana,

Typuus, Mekcuka u ['penus;

0) HamoHaNbHAS KyJIbTypa Poccuu mMeeT MHOTO OOIIEro ¢ TaKUMH CTpaHamu, Kak ['epmaHus,

®panuus, Kurait u Uugus.

10.11o muenuro 3apybedcuvix ucciedogameinei, OOHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpasie-

HUA A6JIAEmCA.

a) HeJI0CTaTOYHas aMOUITMO3HOCTD;

0) CKJIOHHOCTH K YMHOIIOUUTAHUIO;

B) IIPUBSA3aHHOCTb K 3aHUMAEMOM JJOJPKHOCTH.

11.11o muenuto 3apybedicHvix ucciedogamernetl, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpaeJie-

HUA A671AenmcsH.

a) CKJIOHHOCTH K PHCKY;

32



0) TPaHXKUPCTBO U PACTOYUTEIHHOCTD;
B) MHTYHUTUBHOCTb.
12.I1o muenuto 3apybedchvix ucciedosamenei, OOHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpasie-

HUA A6TIAenics.

a) MHHOBAIIMOHHOCTB;

0) ’KelmaHue OXBaTHTh BCE U BCS,

B) CKJIOHHOCTh K O€CKOPBICTHOM MTOMOIITH.

13.11o muenuio 3apybedcHvix ucciedogamenetl, OOHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpaesie-

HUA A6TIA1encA.

THSX;

THUAX.

KOs

a) aMOMIIMO3HOCTb;

0) MHTYUTUBHOCTE;

B) YHUYIDKUTEIBHOE OTHOILIEHHE K cele.

14. Innosauuonnocmos — smo:

a) OoTpHILATeNbHAs YepTa POCCUHCKOTO YIIPABICHHUS;

0) JOCTOMHCTBO POCCHICKOTO yIpaBJICHHUS;

B) HE ABISETCS YEPTOM POCCUHCKOTO YIIPABICHHUS.

15.11o muenuro poccutickux uccieoosameneti.

a) aJMUHHCTpAIIMU PETMOHOB aKTUBHO YYacTBYIOT B (YOPMUPOBAHWU YTIPABJICHUS HA MPEANIPUS-

0) aIMMHHUCTpAIMK PETHOHOB M30€raloT yyacTust B (POPMUPOBAHUN YHPABJICHUS HA MpeaIpus-

16. Poccutickomy menmanumemy c80UCMEEHHO:

a) TIIATEILHOE BHIMOJHEHUE 3aKOHOB;

0) HEeOpEKHOCTD B BHINIOJHEHUHU 3aKOHOB 1 UTHOPUPOBAHKE 3aKOHOIATEIILCTBA.
17. Camokpumuurnocmes — 5mo.

a) HEIOCTaTOK POCCHICKOTO YIPaBJICHUS;

0) MONOXKUTENbHAS YepPTa POCCHICKOTO YIIPABICHUS.

18.Bxyc k pucky — smo:.

a) HEIOCTaTOK POCCHICKOTO YIIPABJICHUS;

0) MOJIOKUTENTbHAS YepTa POCCUHMCKOTO yIPABICHUSI.

19. Oonoti uz xapaxmepucmuk poccuticko2o YnpasieHust s1819emcsi:

a) CKJIOHHOCTbH K TIIATEILHOM U KPOTIOTJIMBON padoTe;

0) CKJIOHHOCTH K YepeOBaHUIO OypHOH, aKTUBHOM JESITENBHOCTH U TIEPHOAA JITUTEIBHOTO TO-

20.00no01i u3z xapakxmepucmuk poccuticko2o YnpasieHust s819emcsi:

a) HM3Kas CTENeHb KOHTPOJIS 32 BCEM ITUKIIOM OM3HECa;

0) cTpemiIeHHE K KOHTPOJIIO 32 BCEM LIMKIIOM OM3HEca.

21.00no1i u3 Xapakmepucmuk poCcCUtiCKko20 YnpasieHus, A6JIAemcsl:

a) yBa)KEHHE YaCTHON COOCTBEHHOCTH;

0) «ocobas» (uocodust OTHOMIEHHUH K IMYHON U TOCYIAPCTBEHHOW COOCTBEHHOCTH.

22.00H01i u3 Xapakxmepucmuk poccuticko2o YnpasieHust s819emcsi:

a) CKJIOHHOCTb K MUJIOTHBIM IPOEKTaM;

0) CKJIOHHOCTh K IIMPOKOMACIITAOHBIM, YHUKAIBHBIM MPOEKTaM C TPHUBICYCHHEM OrPOMHOTO

KOJIMYECTBA JIFOJICKUX, (PUHAHCOBBIX 1 MaTEpUAIBbHBIX PECYPCOB.

23.00n01i u3 Xapakxmepucmuk pocCcuticko2o YnpasieHust s819emcs:

a) cuia He(hopMaIbHBIX OTHOIICHUI;

0) cnalblii ypoBeHb HEQOPMAIILHBIX OTHOLLICHHUH.

24.I1epewiii s3man pazeumusi POCCULICKO20 YNPAGTICHUSL CE3bI8AENICSL C NePUOOOM NEPEOHAUATLHOO

HAKONJIeHUs Kanumana, Ko20d OCHOBOU U NPEYMHONCEHUEM UHOUBUOYATbHO20 D02amcmea AeNAemcs.
nepepacnpeoenenue co6CmeeHHOCH.

a) na;
0) Her.
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25.OcHo8sotl ynpasneH4eckoll Saumsl Ha nepeom 3mane pazeumusi YNpasieHus A6IIUCy npogec-
CUOHANIbHBIE YNPABIEHYbL, NOTYUUBUIUE CREYUATUIUPOBAHHOE 00pA3068anUe U uMesuue 0OCHamoOYHbl
onvim pabomul 8 puiHouHbIX yenogusax. Crooa e MONHCHO OmHecmu ObIBUUUX KOMCOMONbCKUX UOEPOS,
001a0a8UIUX HEODXOOUMBIMU TUOEPCKUMU CEOUCMEAMU U AMOUYUAMU, U npedcmasumeneti RapmutiHblX
0p2aHO8, MUHUCMEPCME U 8600MCME, 20CYOAPCMBEHHbIX OP2AHU3AYUL, KOMOpble «HAZHAYAIUCHY» MeHe-
odrcepamu.

a) 1a;

0) Her.

26. Bmopoti sman pazeumusi pocCUtiCKo2o YnpasieHust Hepa3pbl8HO CE3aH C MACCOB0U NPUBAMU-
3ayueti KPynHoix U CpeOHUXx npeonpusimuil.

a) 1a;

0) HerT.

27.Kpuzuc 1998 2. cviepan nonodxxcumenshyio poib 6 pazsumuu ynpasieH4ecko2o kiacca 8 Poccuu:
060CmpUNacy KOHKYPEeHYUsl Ha PbIHKe, MHO2Ue NPeOnpUamus ¢ Hed@hPeKmusHbIM MEHeOHCMEHMOM npe-
Kpamuaiu cyuecmeogaHue.

a) na;

0) Her.

28.B nocneonue 200b1 00715 MEHEOHCEPOS C IKOHOMUUECKUM 00PA308aAHUEM UMeem MeHOeHYUIO K
pocmy.

a) 1a;

0) HerT.

29.Vposenv npogheccuonanvHol no02omoeKu ynpasieHueckol KOMaHobl KOMAAHUU He umeem
HUKAKO20 OMHOWEHUs. K KOHKYPEHMHbIM NPeUMyujecmedm oOp2anu3ayul, maxk KaxK K yposHio Keaaugu-
Kayuu pykogooumeinell Helb3s NPeobasisimb GblCOKUE MPeDOBAHU.

a) 1a;

0) Her.

30.Ha mpemwvem smane pazsumus ynpasnenus ¢ Poccuu npoucxooum npoyecc nepexooa Kanuma-
Jla 80 &1ACMb, 8 NPOMUBONONIONCHOCHL NEPEOMY MANY, Koeoa npedcmasumenu NApmMUlHOU enacmu
opanu na cebs pyHKyuu MeHeoIHcepos.

a) 1a;

0) Her.

31.Mooenv 30pagoeo cmuvicia — 3mo MoOelb YNpagienus 3anaoHsiMuy oupmamu, pabomarouwumu
Ha poccutickom puirke. busnec 6 Poccuu 00801bHO npocm, u 3mo ymeepicoeHue no380asin0 pyKoso-
oumensim 06xo0umvbcsi NPOCMbIM 30PABbIM CMBICTIOM.

a) 1a;

0) HeT.

32.Poccutickue upmubl neperumarom 8 0CHOBHOM GHEWHIOI0 ampubYmuKy 3anaoHo20 ynpaeie-
HUS, NOYMU He 00pawds HUKAK020 6HUMAHUsL HA 3aNa0Hble MEeXHON02UU BHYMPUGUpMeHHO20 ynpase-
HUSL, M. e. 3aNAOHbILL MEHeONCMEHM 3aMeMHO NOBIUSL HA POPMY U MEXHUYECKVIO CIOPOHY U NOYMU He
OKA3b18ACM 3AMEMHO20 GIUAHUSL HA CAMO CYUIeCMB0 POCCULICKO20 YNPABIEHUsL.

a) 1a;

0) Her.

33.Cogemckas moodenv ynpasnenus Ha meppumopuu Poccuu — camasn pacnpocmpanennas. He-
CMOMPsL HA MHO20YUCTIEHHblE pedhopMbl MAKPOIKOHOMUKY, NOPSOOK VAPAGIEHUs HA MHOSUX KPYNHbIX
POCCULICKUX NPeOnpusimusix 00 Cux nop ocmaemcs npakmudecku HeusmenHoim co epemen CCCP u obna-
oaem XapaKmepHviMU Yepmamu AOMUHUCMPAMUBHO-KOMAHOHOU CUCTNEMbL YNPABTIEHUS.

a) 1a;

0) Her.

5.4. MeTonnyeckne MaTepHaJibl, ONpeae/siiole Npoue1ypbl OeHUBAHUSA 3HAHMI, yMEHHIA,

HABBIKOB M ONBITA /1eSITeJIbHOCTH, XapPAKTEePU3YIOIIMX 3TANbl (JOPMUPOBAHUS KOMIIETEHIIHIA.
OcHoBHBIMU (hOpMaMU TEKYIIETO KOHTPOJIS SIBJISIOTCS TECT, pedepat, onpoc.
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MakcumalibHOE KOIN4eCTBO 0aIoB, KOTOPOE MOXKET HaOpaTh CTYACHT B TEUCHHUE Ce-
MecTpa 3a pa3u4HbIe BUIBI padboT — 700am1oB.
MaxkcumanpHasi cymMmma 0aiioB, KOTOPBIE MOXKET MOMYYUTh CTYJCHT Ha 3k3amene — 30

0aJuIoB.
MaxkcuMaibHasi cyMMa 0ajIoB CTYJIEHTOB 10 M3ydaeMol quciuruinie cocrasiseT 100

OaJLIoB.

[IIkana oneHUBAHUSA DK3aMeEHA

Kpurtepun oneHnBanus Banabl

[TomHO packpeITO conepkaHHe MaTepuasa B 00beMe NpOrpaMMbl; YETKO U Ipa- 30
BUJIBHO JIaHBI OINPENEICHHS U PACKPBITO COJIEpKaHUE MOHITHI; YCTaHOBJIEHBI MPU-
YHHHO-CJIEICTBEHHBIE CBSI3U; BEPHO HMCIIOJIb30BAaHbl HAYUHbIE TEPMHUHBI; Ul JOKa-
3aTeIbCTBA MCIOJb30BAaHbl PA3JIMYHBbIE YMEHUS, BbIBOJbI U3 HAOIIOACHUNA U OIbI-
TOB; OTBET CAMOCTOSITEJIbHBIN, HCII0JIb30BaHbl paHee MPUOOPETEHHBIE 3HAHMSL.

PackpsITO OCHOBHOE cofepkaHNe MaTepuana; B OCHOBHOM IIPaBUJIBHO JAHbI OIpe- 20
JCIICHUA HOHHTI/Iﬁ " UCITIOJIb30BAaHbI HaquBIe TepMI/IHBI; OHpCI[CJIeHI/ISI HOHHTI/Iﬁ HC-
TIOJTHBIC, JOIMYIICHB HE3HAYUTEIIbHBIC HAPYIICHUS IOCICA0BATEILHOCTH H3JI0KE-
HMHs, HG6OJII>I_HI/IC HCTOYHOCTHU HpI/I HUCIIOJIB30OBAHUHN Hay‘-IHBIX TepMI/IHOB NJIN B BbI-
BOJIaX ¥ 000OIICHUAX W3 HAOJIOJACHUN U ONBITOB, HCTIPABJICHHBIC C TIOMOIIBIO TIPe-
oJaBaTes.

YCBOEHO OCHOBHOE CojJiep)KaHHe ydueOHOro maTepuana, HO H3JI0KeHO (parMeH- 10
TAapHO, HC BCCrJa MOCICAOBATCIBHO, OIPCACICHUA HOHATUH HEAOCTATOYHO YECT-
KH€; HE HCIOJb30BaHbl B KAayeCTBE JI0KA3aTeIbCTBA BBIBOABI U OOOOIICHUS W3
HaG.IIIOIIeHI/II\/JI H OIIBITOB HUJIM JOITYIICHBI OH_II/IGKI/I IIpUu UX U3JI0KCHUU,; NOMYIICHbI
OLIMOKU ¥ HETOYHOCTH B MCIOJB30BAHUU HAYYHOM TEPMHUHOJIOTHH, OMpPEIEICHUH
HOHHTHﬁ, OnpCaACICHUN HOH?ITPIﬁ, HCIIPABJICHHLIC C TTIOMOIIBIO MPECTIOaaBaTCIIs.

OcHOBHOE coJiep;KaHHE BOMNpPOCa HE PACKPBITO; JOMYIIEHBI IpyOble OIMOKH B 0
ONpEJICJICHUU MOHSATUM, MPU UCTIOIB30BAHUM TEPMHUHOJOTUHU; JOMOIHUTEIIbHBIE U
YTOYHSIIOLIME BOIIPOCHI MPENoIaBaTesi He MPUBOJIAT K KOPPEKIIUU OTBETA.

HToroBas mkaJjia BbICTABJIEHUS] OLEHKHU MO TUCIUNIUHE
Hrorosas oreHka no AUCIUIUIMHE BBHICTABISETCA MO MpUBEACHHOW HUXke mkane. [Ipu BeicTaB-
JICHUM UTOTOBOM OIIEHKU IPENoAaBaTesieM YYUThIBaeTcs padoTa CTy/leHTa B T€UEHUE BCEro Cpoka
OCBOCHUS AVCIUILTUHBI, @ TAK)KE OAJIIIBI, TOTyYeHHBIC HA TIPOMEKYTOYHOM aTTECTAIIHH.

Banibl, nostyyeHHble 00y4alOIMMCs B Teve- OueHka no JUCUMIIJIMHE
HHE OCBOEHUS THCIHUILIMHBI
81-100 OTan4HO
61-80 Xopo1io
41-60 Y 10BJIETBOPUTEIIHHO
0-40 HeynoBneTBopuTenpHO

6. YYHEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYEHUE JUCHUIIJINHbBI

6.1. OcHoBHas quTEparTypa:

1. AcraxoBa, H.W. Teopuss ynpaBnenus: yueOHuk ans  By3oB/ H. W. Acrtaxona,
I'. I. MockButuH. — Mocksa: [Opaiit, 2024. — 375c.—  Tekct: snektpoHHbii. — URL:
https://urait.ru/bcode/450080

2. Kopsiruna U. A. CoBpeMeHHBIE TPOOJIEMBI TEOPUH YIIPABIEHUS : YI4eOHOE MocoOue i BY-

30B/ U. A. Kopsruna, M. B. XauatypssH. — Mocksa : HOpaiit, 2024. — 188 c. — TekcT: ainek-
tponHbld. — URL: https://urait.ru/bcode/474411
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3. MenseneBa T. A. OCHOBBI T€OpUM YNpaBICHUS : Y4eOHUK U NPAKTUKYM JJIsi BY30B. —
Mocksa: FOpaiir, 2023. — 191 c. — Tekcer: anextponssiil. — URL: https://urait.ru/bcode/451400

6.2. JlonmostHUTEIbHAS JIUTEpaTypa:

1. Aiinapkuna, E. E. Teopust u npaktuka ynpasieHusi: yue0. nocobue. — Pocros-na-/lony : OOV,
2020. - 164 c. - Tekcer: 3JIEKTPOHHBIN. - URL:
https://www.studentlibrary.ru/book/ISBN9785927533244.html

2. bongsipes, . A. DnemeHTsl Teopuu ynpasieHus : ydyeOHoe nocobue / U. A. bonasipes, A. C.
Koxwun, O. B. Mapkuna. — Boponex : BopoHexxckuil rocy1apcTBEHHbIN TEXHUUECKUH YHUBEPCH-
ter, ObC ACB, 2022. — 74 c¢. — Tekct : oanekrponHslii. —  URL:
https://www.iprbookshop.ru/127255.html

3. lNamonenko, A. JI. Teopust ynpaBneHus : ydeOHUK U MpakTUKyM s By30B / A. JI. 'anoHeHko,
M. B. CaBenneBa. — 2-e u3a. — Mocksa : FOpaiit, 2023. — 311 ¢. — TekcT : IeKTpOHHBIA. —
URL: https://urait.ru/bcode/530648

4. KynpusiHos, 0. B. buznec-cucrembr. OCHOBBI TEOpUH YIPABJICHUS : yaeOHOE mocodue sl BY-
30B. — 3-¢ u3a.— Mocksa: IOpaiir, 2023. — 217 c.— Tekcr : anekrponssii. — URL:
https://urait.ru/bcode/515977

5. Mapnac, A. H. Teopust menemxmenTa : yueOHUK 171 By30B / A. H. Mapaac, O. A. I'ynsieBa. —
2-e m3a.— Mocksa: [Opaiit, 2023.— 307c.— Tekct : oanekrpoHHsii. — URL:
https://urait.ru/bcode/514279

6. Mamynun, 0. K., Teopust ynpaBieHuss U NpakTUKa NPUHATUS YIPaBICHUYECKUX PELIEHUH :
yuebHuk. — MockBa : Pycaiinc, 2023. — 493 c. — URL: https://book.ru/book/949550 — Tekcr :
3JIEKTPOHHBIN.

7. Ilepecana, A. B., Teopus ympasienus : yueOHO-MeToau4YecKoe mocoore. — MockBa : Pycaiinc,
2022. — 57 c. — URL: https://book.ru/book/944206 — TekcT : 2€KTPOHHBIH.

8. TebGekun, A. B., Teopus ynpasieHus : yueOHuk. — Mocksa : KnoPyc, 2022. — 342 ¢. — URL:
https://book.ru/book/941150 — TeKcT : 3MEKTPOHHBIH.

9. Teopus U NMpPAaKTHKA MEHEIKMEHTA : MHCTPYMEHTAJIbHOE OOecIeueHHe yIpaBICHUYECKON mes-
TEJIBHOCTH : yueOHuk / mox pen. M. B. Xaiipynnunoit, A. A. bopucoBoii. - Mocksa : IIpocnekr,

2021. - 648 C. - Tekct : 3JIEKTPOHHBIMN. - URL:
https://www.studentlibrary.ru/book/ISBN9785392347742 .html

10. Teopust MeHEePKMEHTA : YyUeOHUK W MPaKTHKyM 1 By3oB / B. SI. AdanaceeB [u ap.] . — 2-e
m3a. — Mocksa: FOpant, 2022.— 665c.—  Tekcr: oanektponHsli. —  URL:

https://urait.ru/bcode/508911

6.3. Pecypchl nHH(pOpMaLIMOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTn «MHTepHeT»:
1. http://www.mtas.ru/about/
2. http://ktu.zvkedr.ru/
3. http://www.mosresult.ru/Data/Articles-new/Management theory.html
4.  http://ecsocman.hse.ru/text/21433002/
5. http://www.kylbakov.ru/page591/page594/index.html (OxoHOMEKA ¥ pa3BUTHE TIPEITPHSI-

6.  http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html
7. http://glossary-ipu.ru/ (31eKTpOHHBIN TII0cCapyUil TEPMHUHOB 110 MPoOIeMaM YIIPaBICHUS).

7. METOINYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCIHUILJINHBI
1. Meroauveckre peKOMEHAIMH TI0 MIOJTOTOBKE K TPAKTUYECKUM 3aHSATHSM.

2. MCTOIII/I‘ICCKI/IG peKOMeHILaI_[I/II/I 10 opraHmauI/m CaMOCTOHTeJIBHOﬁ pa6OTBI 10 JUCIIUITJIMHAM.
3. Metoanveckue peKOMEHAIMH 10 BHITIOTHEHUIO KOHTPOJIBHON PabOTHI.
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8. HHO®OPMAINIMOHHBIE TEXHOJIOI'MHU 1JIA OCYHECTBJIEHUSA OBPA3OBA-
TEJBHOI'O MNPOLECCA IO AMCIHUIIVIMHE

JIuneH3noHHOE MPOrpaMMHOE 0GecnedeHne:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopMmanmoHHbie CIPABOYHbIE CHCTEMBI:
Cucrema 'APAHT
Cucrema «Koncynprantlmocy»

IIpodeccuonanbubie 6a3bl JAHHBIX

fgosvo.ru — [Mopran denepanbHbIX TOCYIAPCTBEHHBIX 00pa30BaTENbHBIX CTAHAAPTOB BBICIIETO
oOpa3oBaHUs

pravo.gov.ru - OunuanbHbli HHTEPHET-NOPTAI IPABOBON MHPOPMAIIUU
www.edu.ru — denepanpHbiif moptan Poccuiickoe o6pa3zoBanue

CBo00aHO pacnpocTpaHsemMoe NPOrpaMMHOe olOecrnedeHHe, B TOM YHCJE OTEYeCTBEHHOIO
NPOU3BOJACTBA

OMC IIneep (s BocTipon3BeIeHUS DIEKTPOHHBIX YUueOHbIX Moyeit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI

MarepuanbHO-TeXHHUECKOE 00ecTieueHHEe JUCHUIUINHBI BKIIOYAET B ce0sl:

- y4eOHbIE ayJUTOpUHU AJIS IPOBEIEHUs Y4eOHBIX 3aHATUM, OCHALICHHbIE 00OPYIOBAaHUEM U
TEXHUYECKUMHU CPEACTBAMU OOydeHUs: yuyeOHOH MeOenblo, JOCKOH, 1eMOHCTPAlMOHHBIM 000py-
JIOBaHMEM, IEPCOHAJIbHBIMU KOMITbIOTEPAMU, IIPOEKTOPOM;

- TIOMEIIEHUS Ui CaMOCTOSITENbHON pabOThl, OCHALIIEHHbIE KOMITBIOTEPHOM TEXHMKON C BO3-
MO>KHOCTBIO HOJKIIIOUEHHEM K ceTu «VIHTepHeT» M obecrneueHueM J0CTyIa K AJIEKTPOHHOM MH-
(opMalMoOHHO-00pa3oBaTeIbHON cperie.
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