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1.INTAHUPYEMBIE PE3YJIbTATBI ObYUEHUSA

1.1. Ilean u 3amauu JUCHUILIHHDI

Leabi0 ocBoeHusi AUCHUNIMHBI «Pa3paboTka W peanm3aius MPOEKTOBY» SBISICTCS
dbopMUpOBaHHE Y CTYACHTOB 3HAHWA COBPEMECHHBIX KOHIICTIIIUN OpraHW3alMy TPOEKTa, €ro
TUTIOJIOTHIO, CTPYKTYPH3AlMI0 M KU3HCHHBIA IMKJ, YMEHUH TPHUMEHSITh METO0JIOTHIO
YOPaBJICHUS MPOEKTaMH M CIIOCOOHOCTEW IIJIAHUPOBAHUS OPraHU3alMOHHON JESITEIIbHOCTU B
MIPOEKTaX.

3aga4u AUCHHUILIMHBI:
— (QopmupoBaHHE 3HAHWH OCHOB METOAOJOTMHM M COBPEMEHHBIX KOHIEMIUH YHpaBiICHUsS
IIPOEKTaMH,

— IpUOOpeTEeHHE 3HAHUKM OCHOBHBIX IIPOLIECCOB OpPraHU3allid YIPAaBJICHUS MPOEKTaMU U
NPUHIUIIOB ¥ METOAOB HMX IUIAHUPOBAHUS, a TAK)KE OPraHU3alMOHHBIX (OpM ympaBIeHHS
IPOEKTaMHU, COCTAaB U (YHKIIUU YIACTHUKOB IIPOEKTA;

— pa3BUTHE YMEHUI pa3pabaThIBaTh MIAHBI POCKTA U OIICHUBATH UX 3PPEKTUBHOCTD;
— TONyYeHHUE HABBIKOB MPUMEHEHUS METOJIOB peain3anui GyHKIUHI yIpaBIeHUsS IPOSKTaMHU;

— pa3BUTHE CIIOCOOHOCTEN UCIOIb30BaHUS HHCTPYMEHTAPHS YIIPABICHUS IPOEKTAMHU.

1.2 Iliianupyemble pe3yJbTaThl 00yUeHHUs:

B pesynprare OCBOEHHUS IUCHMIUIMHBI y oOydaromierocs  (HOpMUPYIOTCS ClEAyIOLIMe
KOMITETCHIIHH:
VK-2. CrocobeH ompenensTb Kpyr 3agad B paMKax IIOCTaBJIE€HHOM Ielu U BbIOMpPaTh
ONTUMAJIbHBIE CIIOCOOBI MX PEHICHUs, UCXO/S U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIHXCS
peCypcoB U OrpaHUYEHUI
OIIK-1. Cnocoben pemars npodeccHoHaIbHBIE 33Ja4i Ha OCHOBE 3HAHHM (Ha MPOMEKYTOYHOM
YPOBHE) 3KOHOMUYECKOH, OpraHU3allMOHHOM U yIIPaBICHUECKOH TEOpHH
JIIK-1. CriocoGHOCTHIO pa3padaThiBaTh BAPUAHTHI YIPABIEHYECKUX PEIIEHUNH U 0OOCHOBBIBATH
UX BbIOOp Ha OCHOBE KPUTEPUEB COLMATIBHO-?KOHOMUYECKOH 3(h(peKTHBHOCTH

2. MECTO JUCHMUILIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM NPOI'PAMMBI

JucuumnirHa BXOAUT B 00s3aTenbHYI0 4acTh brnoka 1 «Jlucuuruimbel (MOIySIH)» U
ABIIIETCS 0053aTE€IBHON I U3YUECHHUS.

W3ydeHnto AaHHOM JUCUUIUIMHBI IPEIUIECTBYET W3Y4YEHHE IUCLUIUIMH: SKOHOMHKA
OpraHu3aliu, TeOpUsl OpraHU3aIIH.

HucuuruimHa «Pa3pa®oTka M peanuzalusi MPOEKTOB» IO3BOJISET CHOPMHPOBATH
KOMIIETEHIIMHY, HEOOXOIUMBIE ISl OCBOEHHS TaKUX IUCUUIUIMH KaK: MHBECTUI[MOHHBIN aHAU3,
(MHAHCOBBIN MEHEIKMEHT.

3. OFBEM U COAEPXAHME JIJUCIITUIIJIMHBbI
3.1. O0neM JUCHMILITHHBI

Iloka3aTenb o0bemMa IMCHUIITTUHBI ®opma o0yueHus
Ounas

OO0beM TUCIMITIIMHBI B 3a4€THBIX €INHUIIAX 5

O06beM TUCIUIUIMHBI B Yacax 180

KonrakrtHas pabora: 74,3




Jlexknuu

36

IIpakTHueckue 3aHATHS,

36

U3 HUX, B (popMe MpaKkTUUIEeCKON MOATOTOBKU

16

KoHTakTHBIC Yackl Ha IMPOMEKYTOYHYIO aTTECTALIUIO!

2,3

DK3aMeH

0,3

HpC,I[BK?)aMCHaHI/IOHHa}{ KOHCYJIbTAalUA

CamocrositenpHas pabora

96

KoHtpoub

9,7

dopma IPOMEKYTOUHOM aTTECTAIlMU: SK3aMEH B 5 CEMECTpe

3.2. Conep:xkaHue JUCHUIIMHBI

HaumeHoBaHue pa3jiesioB (TeM)
JAMCUMILVIMHBI ¢ KPATKUM COep:KaHueM

Kos-Bo uacos

Jleknuu

IIpakTHYeckue
3aHATHA

Oo61ue W3 Hux B
€ KOJI- q)opMe
BO npaKkTHyec
Kol
MOATOTOBK
"

Tema 1. YipasneHne npoekTaMu: OCHOBHBIE IIOHATHUS U TUIIOJIOTHS
OcHOBHbIE MIOHATHUS B YIIPABICHUU [IPOEKTAMHU: IIPOEKT, YIIPABICHHUE
IPOEKTaMHU, IPOEKTHAsE KOMaH/a, IPOAYKT IIPOEKTa, OI0KET MPOEKTa.
VY cn0BUs IPOEKTHOM IEATEILHOCTH. Y IIPABICHUE ITPOEKTAMU KaK
Hay4Has JUCLUUIUIMHA U IpodeccroHaIbHas JesTenbHOCTb. [Ipobaema
TPOWCTBEHHOM OrpaHUYEHHOCTH MPOEKTA: B3aUMOCBSI3b 00beEMA,
CTOMMOCTH, BpeMEHH paboT U KauecTBa pe3ynbTara. Pe3ynbTarsl
ITPOEKTHOM E€ATEIBHOCTH. TUIOIOTHSI IPOEKTOB.

Tema 2. CoBpeMeHHBIE yCIIOBUS Pa3BUTHS POEKTHOTO YIIPABICHUS B
OpraHM3aIusIx

VYcnoBus nepexosia OpraHu3alii Ha IPOEKTHOE ynpasiieHue. TeHaeHnn
pa3BUTHS IPOEKTHOT'O YIIPABIICHUS B IPAKTHUKE COBPEMEHHBIX
opranusanuii. CoBpeMEHHbIE CTaHJAPThI YIPABIECHUS IPOEKTaMHU.
CMexHble METOJIOJIOTUHN YIIPABJICHHSI IPOEKTaMH.

Tema 3. CTpyKTypHas J€KOMIO3UILIMS TPOEKTA

Ilenenonaranue B yrpasiieHUH poektamu. OnpesaeneHue neiaeu n
MIOCTaHOBKA 3a/1a4 ynpasiieHus: npoekraMu. SMART-ananus ueneit
yrpaByieHus nnpoektamu. CoriacoBaHue TpeOOBaHUHM K pe3ylbTaTaM
npoekta. Metoz pacctanoBkH npuoputetoB MoSCoW. Ananus
MPOIIECCHOTO MPOCTPAHCTBA YIIpaBieHus mpoektamu. Meton Work
Breakdown Structure (CTpyKTypbl J€KOMITO3UIIMU PadOT).

Tema 4. )Ku3HeHHBIN [IUKIT IPOEKTA

[TonsiTre 1 ATaMnbl )KU3HEHHOTO IIUKJIa npoekTa. CriennaabHble QyHKIITI
ylpaBieHus npoektamu. Pa3bl yrpaBiieHNs IPOeKTOM. JKU3HEHHBIN
LUKJI IPOEKTa OTHOCUTEIHHO KU3HEHHOTO LIMKJIa MpoayKTa. [Ipomecchl
yIIpaBJIEHUs IPOEKTOM OTHOCHTEJIBHO KU3HEHHOTO 1IMKJIA TPoeKTa U (a3




yIpaBiIeHUS] TPOEKTOM.

Tewma 5. MHBecTUpOBaHME IPOEKTA

[TonsiTHe HHBECTUPOBAHHUSA MTPOEKTOB. MICTOYHMKN MHBECTHPOBAHUS.
[TpsiMble 1 KOCBEHHBIE METO/IbI (pHAHCHPOBaHNUS POEKTOB. [Iporecc
MPUHSATHSI UHBECTULIMOHHBIX PEIIeHU B (PMHAHCHPOBAHUH IIPOEKTOB.
Onenka 3¢ (eKTHBHOCTH HHBECTUIIMOHHBIX ITPOCKTOB.

Tema 6. CeTeBo€ MJIaHUPOBAHUE TTPOCKTA

I'paduk I'anTTa WM OMEpOrpaMMa — MEepPBbIC MHCTPYMEHTHI TUTAHUPOBAHHUS
MpOoeKTHBIX paboT. CeTeBast MOIECNb IPOEKTA U METOJ «KPUTHUECKOTO
mytuy. [Toctpoenue cereBoro rpada. KoMmoHeHTHI U mapaMeTphl
cereBoro rpaga. Pacuer napamerpos cereBoro rpada. CereBoii rpad,
ONTUMHU3AIHNS 110 BPEeMEHH, QYHKIIHSIM U 3arpy3Ke.

Tema 7. [IpoexTHbIe IOpa3AeeHUs] B OPraHU3AIMOHHBIX CTPYKTYpax
OpraHu3aluu

[IpoekTHOE MoIpa3ieeHre B JIMHEHHO-()YHKITMOHAILHON
OpraHu3alMOHHON CTpYKTYpe. [IpoekTHOe moapa3ieneHrue B MaTpUuIHOM
OpraHU3allMOHHOM CTPYKTYpE. YTpaBlIeHUE IPYIIION IPOEKTOB B paMKax

nporpammsl. [TpoexTHbIH opuc kak mTad yrnpaBieHus mopTdenem
MPOEKTOB WJIM OT/IEN KOOPMHAIIMY 1 aHaJIi3a POEeKTOB. BrIOOp
OpTraHU3aIOHHON (OPMBI JIJIsl peaTu3aIliy IPOEKTA.

Tema 8. @yHKIIUY yIIpaBJIeHUs IPOEKTAMU

Be10op 11enu 1 mocTaHOBKA 3ajjay, ONPEAEIAIONINX CO3/IJaHUe IPOEKTa.
[TpoexT kak Gpopma peanu3anuy CTPATETHH Pa3BUTHS OPraHU3aIUH. 4
[TnanupoBaHue U opraHu3anus npoekTHoro npouecca. [lpoextHas
nokyMeHTanus. CucteMa MOTUBALMH B IPOEKTHOW KOMaH/E.
MOHMTOPHUHT IPOEKTHOTO Ipouecca. OTYETHOCTH IO IPOEKTAM.

Hrtoro

36

36

16

HpaKTI/I‘leCKaﬂ nmoaAroToBKa

Tema

3agaHue HA NPAKTHYECKYI0 NOATOTOBKY

KOJIN4Y€CTBO
yacoB

Tema 3. CtpykTypHas
JEKOMIIO3HIIMSI TPOEKTa

Onpenenenne Lenel W NMOCTAaHOBKA 3a7ad yNpPaBICHUS
MPOEKTaMU HA  KOHKPETHBIX MpuMepax. AHaau3

IIPOLIECCHOTO IPOCTPAHCTBA YIIPABJIECHUS IPOEKTAMHU. 4
[TocTpoeHue cTpyKTypbl IE€KOMITO3ULIUU PadoT.
Tema 4. )KusneHHbIi [IpoBenenue aHammsa MPOLIECCOB YNPABICHUS MPOEKTOM
LUKJI TIPOEKTA OTHOCUTEJIBHO JKU3HEHHOTO IMKJIa TpoekTa u ¢a3 2
yIpaBJIeHUS IPOEKTOM Ha KOHKPETHBIX ITPUMeEpax.
Tema 5. ObocHoBaHMe MHBECTULIMOHHBIX peleHni B
WNuBectupoBanue (bMHAHCUPOBAHUU MPOEKTOB. 6
ITPOEKTa
Tema 6. CeTeBoe [TocTpoenue rpaduka ['antra u omeporpammsl Pacuer
TUTAaHUPOBAHKE IPOEKTa | MapaMEeTPOB CETEBOro rpada. 4

4. YYEBHO-METO/MYECKOE OBECIIEYEHUE CAMOCTOSATEJbHOM PABOTBI

OBYYAIOIIUXCHA
Tembl ns H3zy4yaemble KosanuectBo DopMbl Metoauyecku | Popmbl
CaMOCTOATE/Ib BOIIPOCHI 4acoB CaMOCTOAITEIbHO e OTYETHOCT

6




HOT'0 il padoThI odecrevyeHus "
H3y4eHust
OcHOBHBIE TOHATHUSA
B aBJICHUU
I y:epKTaMH IToaroroska k
P ' [IPaKTUYECKUM
[pobema 3aHATUAM
TPONCTBEHHOMN s eHHe’
OTrpaHUYEHHOCTHU yi
npoeKTa: JUTEpPaTyphl U
) HOPMAaTHUBHOTO
Tema 1 BIAUMOCBASD Mage vana;
Vi aBneH.He 00BeMa, CTOMMOCTH, HOIIFETOBK;. VYuebHo
P _ | Bpemenu pabot u . Omnpoc
MPOEKTaMu: 10 pedepara; METOIUYECKOe
OCHOBHBIC rafecTsa BBITIOJTHCHHE obecrieueHue Pedepar
MOHSTHS U pesysbrata. [poext KOHTPOJIBHOTO JTUCIUTUTAHBI Teer
TUIIOJIOTUS Kax 1peobpasosanue 3a11a1-Il)ml
PECYPCOB B MPOAYKT. ’
BBITIOJTHEHHE
OcHoBHBIE pecypchl
npoexTa JIOMAILTHET O
) 3a7aHus;
Pe3ynbpTarel A ’
DOCKTHO BBITIOJTHEHHE
p TECTOBBIX
JESITENIbHOCTH. —
Tunonorus
MPOEKTOB.
[ToaroroBka k
MPAKTUYECKUM
3aHATHUSM,
U3y4eHUE
JUTEpaTypsl U
Tena 2 CoBpemMeHHbIE HOPMATUBHOTO
) CTaHJapThI Marepuana,;
CoBpemeHHbIE Aap P ’
ORI yIpaBIeHUS MOArOTOBKA VYuebHo- Onpoc
ya3BI/ITI/I$I MIPOEKTAMHU. 10 pedepara; METOZMMECKOE | 1 {bepar
HpOCKTHOFO CMmexHble BBITIOJTHEHHE obecrieyeHne TeCTp
np apnenns g | METOAOTOTAH KOHTPOJIBHOTO JUCIUIIAHBI
yrp YIPaBJICHUS 3a/1aHusl,
OpraHu3aIusIxX
IIPOEKTAMHU. BBITIOJTHEHUE
JIOMAILTHETO
3aJlaHus;
BBITIOJTHEHHE
TECTOBBIX
3aJaHuN
Ilenenonaranue B IToaroroBka k
yIpaBlIeHUU MPaKTUYECKUM
MIPOEKTAMHU. 3aHATHUSAM,
Tema 3 SMART-ananu3 U3Yy4EHUE Vaebiio-
CrovKT .Ha;l 1eJel yrpaBiaeHus JIATEPATYpPBI U METOIHIECKOE Omnpoc
JIGKE il/[I:'IO};I:/IHI/Iﬂ npoexkraMu. Meroa 15 HOPMaTUBHOTO 06eCICUCHIe Pegepar
Work Breakdown MaTepuana, Tect
IIPOEKTa JUCITUTUTAHBI
Structure IMOATOTOBKA
(Ctpykrypsl pedepara;
JEKOMIIO3ULINH BBITIOJTHEHUE
pabor). KOHTPOJILHOTO




3aJaHM,
BBIITOJIHEHUE
JIOMAIITHETO
3aJlaHus;
BBIIIOJIHEHHE
TECTOBBIX
3aJaHul

JKW3HEeHHBIN TUKIT

IToaroroska k

IPOeKTa
MPaKTUYECKUM
OTHOCHUTEIIBHO
3aHATHUAM,
YKU3HEHHOTO 1IMKJIa
U3Yy4EHUE
IPOJYKTA.
JUTEpPaTyphl U
CrenuanbHbIe
HOPMaTUBHOTO
byHKIIUN
MaTepuana;
yIpaBiIeHUS
MOJrOTOBKA VY4ebHo-
Tema 4. npoexktamu. dasbl Omnpoc
. pedepara; METOIUYECKOe
Kvi3HeHHbI1 | yrpaBieHUs 10 Pedepar
BBITIOJTHEHHE oOecrnieueHue
LUKJI [IPOEKTA | IPOEKTOM. Tect
KOHTPOJIBHOTO JTUCIUTLTAHBI
[Tponecchr
3aJaHus,
yIpaBiIeHUsS
BBITIOJTHEHHE
MIPOEKTOM
JIOMAILTHET O
OTHOCHUTEIILHO
3aJlaHus;
YKU3HEHHOTO IMKJIa
BBITIOJTHEHHE
npoekTa u ¢a3
TECTOBBIX
yIpaBIeHUS .
3aaHui
IPOEKTOM.
IloaroroBka k
MPaKTUYECKUM
3aHATHUAM,
U3Yy4EHUE
ITonsaTue yi
JTUTEpaTypsl U
WHBECTUPOBAHUS
HOPMAaTUBHOTO
npoekToB. IIpouecc
MaTepuana;
TIPHHSITHS
MOATOTOBKA YyebHo-
Tema 5. WHBECTULIMOHHBIX Omnpoc
. pedepara; METOUYECKOE
WNHuBectupoBan | pemieHuit B 15 Pedepar
BBITIOJTHEHHE oOecrnieueHue
ue nmpoekta | (MHAHCUPOBAHUU Tect
KOHTPOJIBHOTO JTUCIUTUTAHBI
npoekToB. O1eHka
3aJjaHus,
3¢ (HeKTUBHOCTH
BBINIOJIHEHHE
WHBECTUITNOHHBIX
JIOMAIITHET O
IIPOEKTOB.
3aJlaHus;
BBITIOJTHEHHE
TECTOBBIX
3aJaHui
I'padux ['antTa 1 IToaroroska k
oreporpamma. MPaKTUYECKUM
Tema 6. CereBas Mozienb 3aHATHUAM, VYuebHo- Ompoc
CereBoe MIPOEKTa U METOJ 10 U3y4eHUe METOZMMECKOE | 1 (II))e ot
TUTAHUPOBAHHUE | «KPUTHUYECKOTO JUTEPATyphl U obecrieyeHne Tecr P
MIPOEKTa nytu». [loctpoenue HOPMAaTUBHOTO TV CITUTUTAHBI
¥ KOMIIOHEHTHI U MaTepuana;
napaMeTpbl CETEBOTO MOJITOTOBKA




rpada. Pacuer pedepara;

napaMeTpoB BBITIOJTHEHHE

cereBoro rpada. KOHTPOJILHOTO

CereBoii rpad, 3a/jaHus,

ONTUMU3AIIHS 10 BBITTOJIHEHUE

BpeMeHH, QYHKITUIM JIOMAIITHETO

U 3arpy3Ke. 3aJIaHuUs;
BBITIOJTHEHHE
TECTOBBIX
3alaHUi

Br16op

OpPraHU3aLMOHHOMN

dbopmbI 11t

peanu3au

npoekta. [IpoexTHoe
1oJipa3ziesieHuE B

JMHENHO- ITonroroBka k
(GyHKIIMOHAIbHOU IPAKTUYECKUM
OpraHU3alMOHHON 3aHATHUAM,
CTPYKTYpE. U3y4yeHue
ITpoexTHOE JUTEpPaTypsl U
Tema 7. IIO/IPa3/ICIICHNE B HOPMAaTUBHOT'O
IIpoekTHble | MAaTpUYHOU MaTepuana;
MOApPA3/ICJICHH | OPraHU3ALMOHHOMN MOJArOTOBKA VYuebHo- Onpoc
a1 B CTPYKTYpE. 10 pedepara; METOJMECKOE | {bepar
OpraHM3alloH anaaneHHe BBIIIOJIHCHHE oOecrnieueHue Teer
HBIX IPYIIION IIPOEKTOB B KOHTPOJIBHOT'O JUCLUILINHBI
CTPYKTypax | paMKax IpOrpaMMBl. 3aJaHus,
opranuzaiuu | IlpoexTHslil oduc BBITIOJTHEHUE
KaK 1Tab JIOMAIIIHETO
yIpaBICHUSA 3aJlaHus;
noprdenem BBITIOJTHEHHE
IIPOEKTOB. TECTOBBIX
AyTCOpCHHT U 3aaHui
ayrcradpunr
IIPOEKTOB U UX
BIIMSTHUE HA
OpraHU3alMIOHHYIO
CTPYKTYpYy
OpraHM3alMH.
Bri6op Heau " IToaroroBka k
IIOCTAaHOBKA  3aj1a4, MPAKTUYECKUM
OPEAEIIAIOINX 3aHATHUAM,
CO3JJaHME ITPOEKTA. U3y4eHUe
Tema 8. [TpoekT kak Qopma JIUTEPATYPHI U VYuebHo- Ompoc
OYHKINH peanuzanuu 16 HOPMAaTUBHOTO METOJIMHECKOE | {bepar
YIPaBIEHUS | CTPATErMM DPa3BUTHUSA MaTepuana; obecrieyeHne Tecr
MPOEKTaMU | OpraHU3alUH. MOJITOTOBKA JUCIUTIIAHBI
[InanupoBanue u pedepara;
OpraHu3aIus BBITIOJTHEHHE
IIPOEKTHOTO KOHTPOJIBHOT'O
rporecca. 3aJlaHus,




IIpoekTHas BBITTOJTHEHUE
JIOKYMEHTAIHSI. JIOMAIIIHETO
Cucrema MOTHUBALIIU 3a/1aHus;
B IIPOEKTHOMN BBIIIOJIHEHUE
KOMaHJIe. TECTOBBIX
MoHUTOpUHT 3alaHui
IIPOEKTHOTO
mporecca.
OtyeTHOCTH o
MIPOEKTAM.

Hroro: 96

5. ®OHJ] OHEHOYHbIX CPEACTB JIs1 TIPOBEIEHWA TEKYIIEA A
IMPOMEXYTOYHOU ATTECTAIIMU 11O JUCHUITTIMHE

5.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TanoB uX (JOpMUPOBAHUS B Ipolecce

0CBOEHMSA 00pa30BaTEIbHOI IPOrPaMMBbI

Koa n HauMeHOBaHNE KOMIIETEHIIMH

Jrtanbl GopMHUPOBAHUSA

YK-2. CnocobeH ompeaensTh Kpyr 3agad B paMKax
MOCTABJICHHOW eI M BHIOMPATh ONTHMAIBHBIC CIIOCOOBI
WX pEIIeHUs, UCXOMd U3 JACHCTBYIOUIMX IMPABOBBIX HOPM,
MMEIOIIMNXCS PECYPCOB U OTPAaHUUYCHUN

1.PaboTa Ha yueOHBIX 3aHATHUAX
2.CamocrosiTensHas paboTta

OIIK-1. Cmocoben pemarb mnpodeccuoHaIbHbIC
3a/ladyl Ha OCHOBE 3HAaHUM (HA MPOMEXKYTOUHOM YPOBHE)
SKOHOMMYECKOH, OpraHu3allMOHHOW U YIpaBICHUYECKON
TEOpUHn

1.PaboTta Ha y4eOHBIX 3aHATUIX
2.CamocrosiTensHas pabora

JIIK-1. CnocoGHocThIO pa3pabaThiBaTh BapHUaHTHI
YIIPaBJIIEHYECKUX PEIICHUH U 00OCHOBHIBATh MX BHIOOP HA
OCHOBE KpUTEpHEB COLIMAJIbHO-3KOHOMHUYECKOM
s pexTuBHOCTH

1.PaboTa Ha y4eOHBIX 3aHATUAX
2.CamocTosiTenbHas pabota
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5.2. Onucanue mnoxkazarejed H KPUTEPUEB OUCHUBAHUA KOMIIeTEHIIMI Ha PA3IHYHBIX 3Talax HX (l)OpMHpOBaHI/IH, OIIMCAHUuEC IIKAaJI

OlleHUBAHMS
OuenuBae | YpoBenb | Jrtan popMUpOBaHMS Onucanue nmokasareJei Kpurepun IIkana oueHuBaHusI
Mble copmup OLICHUBAHMS
KOMIIETEHI] | OBAHHOCT
70 "
3HATh: COBOKYTHOCTh B3aMMOCBSI3aHHBIX 3a/1a4,
o0ecreunBaroINX JOCTHKEHHUE TOCTABJIEHHOU LIEH [Ixana
1.PaGota ©Ha y4eOHBIX .
MPOEKTa, UCXO/sI U3/ICUCTBYIOIINX MTPABOBBIX HOPM; OLICHMBAHMSI OIIpOca
[Toporossl JABITILIX pecypcHoe obecriedeHne sl TOCTHKECHHUS TIOCTaBICHHON Orpoc [IIkana olieHUBaHUS
. 2.CamocrosiTenbHas Pedepar
i paora [EJIU [TPOEKTOB. pedepara
YMeTh: IPOEKTUPOBATH PELICHUE 33/1a4U B paMKax
JOCTHKEHUS 1Ie]T TIPOEKTa, BHIOMpas ONTHUMAaIbHBIH
croco0 ee pelmieHus.
3HaTh:  COBOKYINHOCTh  B3aUMOCBSI3aHHBIX  3ajad,
o0OecreunBarOINX JOCTUKEHHE TIIOCTABJICHHON IIeNu [Mkana
YK-2 IIPOEKTa, HCXOId W3ACUCTBYIOUIMX IIPABOBBIX HOPM; OLICHMBAHMsI OIIpoca
pecypcHoe obecrieueHue Juist JOCTUKEHUs nocTaBiaeHHoU | Ompoc [IIkana olieHUBaHUS
1.Pabota Ha y4eOHBIX | LIEIU IPOEKTOB. Pegepar pedepara
Tposumy 3aHATHIX YMerb: NpPOEKTUPOBATh pEIICHHE 33a4yd B paMKa>V< Tect [[Ixana oneHUBaHUS
- 2.CamocrosiTenpHas JOCTIDKEHUSI 1€ TpOeKTa, BbIOMpass onTuManbHbli | KoHTposibHBIE TecTa
paborta croco0 ee perieHus. 3a/IaHust [[Ixana orleHUBaHUS
Baagers: METOIMKONM OLEHKH BEpOSITHBIX PHUCKOB | [IpakTuueckas BBITIOJIHEHU S
IPOEKTa M OrpaHUYEHUS B PELIEHUH IIOCTABJIEHHBIX | MOATOTOBKA KOHTPOJIBHOTO 3aJJaHUs
3a1ad. [xana OIICHUBAHMS
MPAaKTUYECKOMN
HOJITOTOBKH
1.Pabota Ha yueOHBIX | 3HATH: MOAXOJBl U COBPEMEHHbIE aBTOMATU3UPOBAHHBIX [xana
Toporos: 3AHATUAX cucteM cbopa u aHanu3a wuHbopManuu; Metosl | Omnpoc OLICHUBAHHUsI OIIPOCa
i 2.CamocrosiTenpHas KOJIMYECTBEHHOTO U KaueCTBEHHOTO aHanusa, | Pedepar [IIkana olleHNBaHUS
paboTta MapKETHUHIOBBIX MCCIEIOBAaHUH M  CTPAaTErMYECcCKOro pedepara

aHaJin3a, 000CHOBaHUS pCIJ_IeHI/Iﬁ IO OICHKC IMPOCKTA,
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YMeTh: IPUMEHSATh Ha MPAKTUKE METOJIBI U CUCTEMBI TIO
cOopy W aHanM3y WHPOpMaLUK O MPOEKTE, POopMUPOBATH
yCTaB TMPOEKTa; OOOCHOBBIBATH PEIICHUS 10 OICHKE
NPOCKTa M BO3MOMKHOCTSIX €TI0 peajH3alud Ha OCHOBE

pe3ylbTaTOB  3KOHOMHYECKOTO, MAapKETHHTOBOTO H
CTPaTEeruuecKoro aHalnsza,
OIIK -1
3HAaTB: MOAXO/BI U COBPEMEHHBIE aBTOMATH3UPOBAHHBIX
cucteM cOopa ® aHanw3a WHPOPMAIUH; METOMIbBI lkata
KOJIMYECTBEHHOTO u KayeCTBEHHOT'O aHaiu3a,
. OLICHMBAHMSI OIIpOca
MapKETHHTOBBIX ~ HCCICJOBAHUH H  CTPATErHYECKOTO
. Ompoc [Ixana oueHuBaHUs
aHaM3a; 000CHOBAHUS PEIICHUH MO OLEHKE MTPOEKTa;
1.PaGora Ha yueOHBIX Pedepar pedepata
YMeTh: IPUMEHATh Ha MPAKTUKE METOJIBI U CUCTEMBI TIO
[TponBun SaATHAX cOopy 1 aHanM3y MHPOpMaLUK O MPOEKTE, (POopMUPOBATH Tecr [Hxara ouenuBanus
POABMHY | 5 CamocrosTenbHas Py Y p p » POPMHP KoHntposnbhbie TecTa
THIN yCTaB TMPOEKTa; OOOCHOBBIBATH PEIICHUS 110 OICHKE
pabora 3a/1aHus [Ixana oneHnBaHUs
MPOEKTa U BO3MOXHOCTSX €ro peaau3aldud Ha OCHOBE
[TpakTuueckas BBITIOJTHEHUS
pe3yJIbTaTOB  3KOHOMHYECKOTO, MAapKETHHTOBOTO H
MOJITOTOBKA KOHTPOJILHOTO 3a/IaHHS
CTPaTernyecKoro aHalns3a,
IIkana OIICHUBaHMS
Banagers: MeTOMUYECKMM HWHCTPpYMEHTapHeM OW3Hec- .
o MPAKTUICCKON
aHanM3a TpPOeKTa Il HKOHOMHUYECKOM OIIEHKH U
MOJITOTOBKU
000CHOBAHHUS PEIICHUS O BBHITIOJHEHUH IMPOCKTA.
3HATh: MOJAXOABl U COBPEMEHHBIE AaBTOMATH3UPOBAHHBIX
cucteM cOopa u aHanu3a HWHPOPMAIMH; METOJbI
KOJIMYECTBEHHOTO u KayeCTBEHHOTO aHanm3a,
MapKETHHIOBBIX HCCIEAOBAHUM M  CTPATErM4ecKOro [Ixana
1.Pabota Ha yueOHbIX .
SAHSTISIX aHanu3a; 000CHOBAHUS PEIICHH 10 OLEHKE MPOEKTa; Omboc OILICHMBAHMsI OIIpOca
[Toporossl YMeThb: NPpUMEHSTh Ha MPAKTUKE METOABI U CUCTEMBI 10 p [Ixana oneHUBaHUS
. 2.CamocrosiTenbHas Pedepar
71 pabora cOopy u aHanu3y MHGOPMAIUU O MPOEKTe, GOPMUPOBATH pedepara

YCTaB IIPOCKTA, 00OCHOBEBIBATH pE€UICHUA 110 OLCHKE
MNPOCKTAa U BO3MOXHOCTAX €ro pcajiu3alilid Ha OCHOBC
PE3YIbTATOB 9KOHOMMHYECKOTIO, MapKETHHI'OBOT'O n
CTPATCTUYCCKOr'0 aHaJIn3a.
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JIIK-1

[IponBuny
TBIN

1.PaboTa Ha yueOHBIX
3aHSTHSIX
2.CamocTosiTenbHast
pabora

3HaTh: nmoaxoAbl U COBPECMCHHBIC aBTOMATU3WPOBAHHBIX
cucteM cOopa ® aHanmM3a WHGOPMAIMK; METOIbI
KOJINYECTBEHHOT O U Ka4eCTBEHHOI'0 aHa/u3a,
MapKETHHTOBBIX ~ HCCIICIOBAHUI M  CTPAaTETHYECKOTrO
aHaM3a; 000CHOBAHMS PEIIEHHH TI0 OLIEHKE IIPOEKTa;
YMeTh: IPUMEHATH Ha MPAKTHKE METOJBI M CUCTEMBI I10
cbopy u aHanu3y uHpoOpMaIHUU O MPOEKTe, (OPMHUPOBATH
yCTaB TIPOEKTa; OOOCHOBBIBATH PEIICHUS MO OLEHKE
IPOEKTAa M BO3MOXHOCTSIX €ro peaju3alludl Ha OCHOBE
pE3yJIbTaTOB  AKOHOMHYECKOTO, MAapKETHHTOBOIO U
CTPaTern4ecKoro aHajInu3a;

Biagerb: MeTOAMYECKMM HMHCTPyMEHTapueM OH3Hec-
aHaM3a TMpPOeKTa s DKOHOMHYECKOW OICHKH U
000CHOBAHHMS PEIICHHSI O BHIITOJHEHUH MTPOCKTA.

Omnpoc
Pedepar

Tect
KonTtposbhbie
3a/1aHust
[IpakTnueckas
MOATOTOBKA

IIxama

OIICHUBAHMUSI OIIPOCa
IIIxana oreHUBaHUI
pedepara

IIIxana oreHUBaHUI
TecTa

IIIxana oreHUBaHUI
BBITIOJTHEHHS
KOHTPOJILHOTO 3a/IaHHS
IIkana OLIEHUBAHMSI
IIPaKTUYECKON
IIOJATOTOBKH
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IkaJia oeHUBAHHUA TeCTa

HNHuTepBan
Kpurepun oueHuBanus
OlleHUBAHMS
80-100% npaBUIBHBIX OTBETOB 10
70-75 % mpaBUIBHBIX OTBETOB
50-65 % mpaBUIBHBIX OTBETOB 4
Menee 50 % npaBUIIbHBIX OTBETOB
MaxkcumManbHOe KonruecTBo 3a TecT 10 6amnos.
IIkana ouennBanus pedepara
Kpurtepuu oneHnBanus HuTepBan oueHUBaAHUS
1. Crenenb pacKpbITHS TEMbI 0-4
2. JIuuHBIN BKIJIAJ aBTOpA 0-3
3. CTpyKTypHUpOBaHHOCTH MaTepuaa 0-2
4. TlocTpaHUYHBIE CCHUIKU 0-2
5. OOBeM U KauecTBO UCIIOJIb3yEMbIX HCTOUHUKOB 0-2
6. OdopmieHue TekcTa ¥ TpaMOTHOCTD Pedr 0-3
7. 3ammra pedepara 0-4
MakcumanbHOe KoJnuecTBO 3a pedepat 20 6amios.
IIIkana oneHUBaHUA ONIPOCA
Kpurepun ouennBanus HNurepBanu
OlleHUBAHMS
1. CamMocTOsTENbHO U apTYMEHTHUPOBAHO JI€]aTh aHaIU3, 0000111aTh, BHIBOIbI 0-2
2. CaMOCTOATeIbHO, YBEPEHHO U O€30IINO0YHO MPUMEHSIET MOJIyYeHHBIE 0-1
3HAHUS B pEIICHUH MTPOOJIEM Ha TBOPYECKOM YPOBHE
3. YMeeT COCTaBUTb MOJHBIN U MIPABUIIbHBIN OTBET HA OCHOBE U3yYEHHOT'O
MaTepuala; BEICIATH IJIaBHBIC TIOJIOXKEHUS, CAMOCTOSTEIFHO IOATBEPIKIATh 0-1
OTBET KOHKPETHBIMU MTpUMepamHu, pakTamu
4. TloHumaHMe CYIIHOCTH paccMaTpUBaeMbIX MOHATHH, IBJICHUHN U 0-1
3aKOHOMEPHOCTEN, TEOPUH, B3aUMOCBSI3EM
MaxkcumanabHOe KOJMYECTBO 32 OMpoc S 6aioB.
IIIkaja olleHUBAHNUS BbINOJHEHHS KOHTPOJBHOIO 32/ IaHUS
Kpurepun oueHnBanus HNurepBan
OLICHHBaHUS
JlaHBI WCYEpTBIBAIONINE W OOOCHOBAaHHBIE OTBETHl HAa BCE TOCTABIICHHBIE 0-5
BONPOCHI, MPAaBUIBHO U PALUOHAIBHO (C HCMOJb30BAHUEM PAIMOHAIBHBIX
METO/MK) PEIIeHBI MPAaKTUYEeCKHEe 3aJadd; MpPU OTBETaX BBIIEISUIOCH TJIABHOE,
BCE TEOPETHYECKHE TIOJOXKEHUS YMEJIO YBS3BIBAIUCh C TpeOOBAHUAMHU
PYKOBOJSIIIIAX JTOKYMEHTOB; OTBETHI OBLIM YETKMMH M KPATKHUMH, a MBICIH
U3Jarajiuch B JIOTMYECKOM  IOCIENIOBaTEIbHOCTH;  IIOKAa3aHO  yMEHHe
CaMOCTOSITENIFHO aHAM3UPOBATh (PaKThl, COOBITHS, SBICHUS, MPOIECCH B HX
B3aMMOCBSI3HM U JMAJEKTHYECKOM Pa3BUTHHU.
JlaHBI TIOJNHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha IIOCTABIICHHBIC 0-5
BOIIPOCHI, MPABUJIBHO pElIEHbl MPAKTUYECKHE 3a/laHus; IpU OTBETaX HE BCerja
BBIJISISTIOCH TJIABHOE, OTIENbHBIC TOJIOXKEHHS HEJOCTATOYHO YBS3BIBAINCH C
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TpeOOBaHUSMU PYKOBOJSAIIUX TOKYMEHTOB, IIPU PEIICHUU MPAKTUYECKUX 3a]ad
HE BCErJa MCIOJb30BAINCH pAIlMOHAIbHBIE METOJUKH pacu€ToB; OTBETHl B
OCHOBHOM ObUIM KPATKUMU, HO HE BCETIa YCTKUMHU.

I[aHH B OCHOBHOM IIpaBUJIbHBIC OTBCTHI HA BCC IOCTABJICHHLIC BOIIPOCHI, HO
oe3 HOHH(HOﬁ FJ'IY6I/IHBI n O6OCHOBaHI/IH, IIpru PpCUICHHUH IPAKTUYCCKHUX 3aaad
CTYACHT HUCIIOJb30BaJl Hpe)i(HI/Iﬁ OIIbIT W HC MNPUMCHAI HOBBIC MCTOJIUKU
BBITIOJTHEHU A SaﬂaHI/Iﬁ, OJHAaKO, Ha YTOYHAIOMHUE BOIIPOCHI AaHbI IIPAaBUJIBHBIC
OTBCTHI; IIPHU OTBCTAX HC BBIACIIAJIOCH I'NIABHOC; OTBCTHI ObLIN MHOI'OCJIOBHBIMH,
HEYETKHMH U 0€e3 ,Z[OJ'I)KHOﬁ JIOTHYECKOH OCICA0BAaTCIbHOCTH, HAa OTACJIBHBIC
JOMOJIHUTCIIBHBIC BOIMPOCHI HC JaHbI TOJIOXKUTCIIbHBIC OTBCTHI.

3arpyAHsETCs IpU BBINOJIHEHUH NIPAKTUUECKUX 33]a4, B BBIIOJIHEHUH CBOEH
poiu, paboTa IPOBOAMUTCS C ONOPOM HA NpenojaBaTesst MU JPYTUX CTYJCHTOB.

0-5

MakcuMaTbHOE KOJIMYECTBO 32 BBIIIOJHEHHE KOHTPOJIBHOI'O 3alaHUA 20 6amoB.

IlIkana oueHMBaHKMsI NPAKTHYECKOH MOJATOTOBKH

Kpurtepuu oneHnBanus

Banasl

BBICOKAasd aKTHUBHOCTH Ha HpaKTquCKOﬁ IIOAIOTOBKEC, 3aJaHUsA
BBIIIOJIHEHBI B IIOJTHOM O6’I)GMC, JaHbl OTBCTbI Ha BCC ITIOCTABJICHHBLIC
BOIIPOCHI

5

CpCaHAasA aKTUBHOCTD Ha HpﬁKTPI‘-IGCKOfI IIOATOTOBKE,
3aJaHus BBIIIOJHCHBI YaCTHYHO, YaCTHYHO JaHbl OTBCTBI Ha
ITOCTAaBJICHHBIC BOIIPOCHI

HU3KasAd aKTHBHOCTb Ha HpaKTI/I‘IeCKOﬁ IIOATOTOBKE, 3aJaHus HC
BBITIOJIHCHBI, OTBCTHI HA ITOCTABJICHHBIC BOIIPOCHI HC TdHbI

5.3. TunoBbie KOHTPOJIbHbIE 32aHUSI UJIH HHbIe MaTepUajbl, He00X0AUMbIE /IJIsl OLlEHKH
3HAHWH, YMEHUIl, HABBLIKOB M (MJIHM) ONbITA JAeATEJbHOCTH, XapaKTEePHU3YIIIUX 3TANbI
(opMupoBaHus KOMIETEHIIHI B IIpoIecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

Ilpumepnuie sapuanmaol mecmos:
BAPUAHT Ne 1
. JlaiiTe onpeieNieHNE MOHATHIO «YIIPABJIEHNUE IPOEKTAMMI».
. [laiiTe onpeneneHne NOHATHIO «yCTaB MPOEKTay.
. aiiTe onpezeneHne NOHATUIO «OU3HEC-TUIaH MPOEKTay.
. K npoekTHON TOKyMEHTalMu OTHOCATCS:

N WN

yCTaB OpraHu3aIuu
"  CTaHJAApT NPEANPUATHUSA O IPOEKTAX

" [UJIAH yNPAaBIECHHUS IPOEKTOM

"  yCTaB IIPOEKTa

" TpPyAOBbIE KOHTPaKTHl B cooTBeTCTBUU ¢ K30T PO
* Ou3Hec-IJIaH MPOeKTa

"  OIOJKET MPOEKTa

JOKYMCHTAJIbHO 0(1)OpMJ'IeHHBIe 3asABJICHHA O ITOJIMTUKE U LICIIAX B 00J1acTH KauecTBa

5. Kakoit aHanmuTHYECKUIl HHCTPYMEHT, MO3BOJISIET YIOPAA0YUTh MH(OPMAIIMIO IO BHJIAM padboT

U UX TIPOJIOJDKATEIBHOCTH:
= ceTreBoii rpad

"  omeporpaMma

rpaduk ['anTTa

o)

00BbEeTMHEHUEM TTPOU3BOCTBEHHO-COBITOBBIX (PYHKLIUH
"  pelIeHHEM BPEMEHHBIX 3a]a4

. IIpoexTHOE MOApa3AeneHne B OPraHU3allMOHHON CTPYKTYpe OpraHu3alii OTIIMYaeTCs:

" COCpCOOTOYCHHEM B €IMHOM OpFaHH3aHHOHHOﬁ CANHUIEC COTPYAHUKOB Pa3JIMYHBIX
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KOMIIETCHIIUI
IIOCTOSTHCTBOM ITOCTABJICHHOM LIETIH
. Hanmnune nmpoeKTHBIX Mopa3esieHHii B OpraHu3alui 00eCcreunBacT:
* OQoyiee BBICOKMH ypOBEHb HOpsAKa (4ETKOE paclpelesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEN )
"  CcTa0WJIBHOCTh (OTCYTCTBUE BHYTPUOPTIaHU3ALMOHHBIX U3MEHEHH)
"  BBICOKYIO CTEIICHb aJIallTalluH
" JCLECHTPAIHA3ALMIO

3

8. BeIBO HEMPODMITBHBIX U CIIOKHBIX BHJIOB JACSITEILHOCTHU 32 IPEIEITBl KOMIIAHUH — JTO...:
»  (ppaHuaiizuHT

" AyTCOPCUHT

» ayrcradpuHT

*  QaxTOpHHT

9. Cornacno marpuue K. Kpuctencena, kakyro cienyer BBIOpaTh OpraHU3alMOHHYIO (GopMy A

peanu3auuMu  HAeH, TPeOYIIIe HOBBIX MPOIEAYpP, HOBOM TEXHOJOTMM M  HOBBIX

OpraHU3alMOHHBIX IEHHOCTEH:

» OYHKIWOHAJIbHAA xomanna 8 OPTAHU3 AL

= [IPOEKTHAJS xomanga B OPT' AHU3ALIN

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHoit E/IMHULIE

= OYHKIOUOHAJIBHAA xomanaa B aBToHOMHOM cTpykTypHoi EJIMHUILIE

10. Cornacuo marpune K. Kpucrencena, kakyto cienyer BelOpaTh OpraHU3alMOHHYIO (opMy

JUId pealu3alud UAed, TpeOyrolled NpUBBIYHBIX MPOLELYp, YCTOSABLICHCS TEXHOJIOIMU U

CBOMCTBEHHBIX JAHHOW OpPraHMU3aluy HEHHOCTEN:

= OYHKOMOHAJIBHAS xomanna B OPTAHU3ALIMA

= [IPOEKTHAA xomanna 8 OPTAHU3ALIUU

» JIPOEKTHA xomanna B aBToHOMHOM cTpyKkTypHOil EJIMHULIE

* OVYHKIWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOU EJJMTHUIIE

11. TpoiicTBeHHOE OrpaHUYEHHUE NTPOEKTA BKIIOYAET B ceOs:

"  CcoOJI0ZEHHE CPOKOB

* obecrieyeHue NPOU3BOAUTEIbHOCTH

"  JIMMMHT 3aTpaT

"  COOTBETCTBHUE pe3yJbTaTaM

12. Kakue Bupl OM3HECAa MOTYT CYIIECTBOBATH TOJBKO HA OCHOBE MPOEKTOB:

* o0pazoBaTebHbIE YCIYTH

"  TOCTENPUHUMCTBO

"  KMHOUHAYCTpUS

"  [IPOU3BOJCTBO MPOJYKTOB MUTAHUS

13. K cnenuanbHbIM QYHKIUSAM YIpPaBICHUS TPOEKTOM OTHOCSATCS:

" HOPMHPOBAHME YHCIEHHOCTHU IIEpCcOHAla

"  KaJeHJapHOE IIaHUpPOBaHUE paboT

" pa3paboTKa KOPIOPATUBHOM CTpaTeruy OpraHu3aluu

"  OmpeaesieHue CTOUMOCTH paboT

14. Kakue ¢akTopsl npeaonpeaeayii BOSHUKHOBEHUE IPOEKTHOTO YIPaBIEHUS:

"  YBEJINYECHME KU3HEHHOT'O IIMKJIA IPOAYKTa

"  POCT KOHKYPEHIIUH BCJIEJCTBUE SKOHOMUYECKOHN TT100anr3aun

" CHIKEHHME KayecTBa OOpa30BaHUS M CBEJCHHME TPYIOBOH IEATEIbHOCTH K BBIIOJIHEHUIO
CTaHJapPTHBIX ONEpaluii B IPOU3BOJCTBEHHOM IIpOIEcce

"  pOCT COUMAIBHON AU(PepeHIHAIIH 10 JOXOTY

BAPUAHT Ne 2
1. [aiiTe onpeneneHne NOHITHIO «IIPOEKT.
2. JlaiiTe onpeeNieHne MOHATUIO «CTaHJAPT IPOEKTay.
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. JlaiiTe onpeaeneHne NOHATHIO «OI0JKET IPOCKTay.
. HazoBute koopauHaThl, KOTOpBIE 00pa3yroT nuarpammy Matpuiibl bKI:
Crparerndeckuil noreHuan komnanui. CTpaTernyeckuil KaumMaT KOMIIAHUH.
Hons peiaka. Temn pocta peIHKA.
O6bem npogax. Bpewms.
» KoHKypeHTHas cuia KomnaHuu. [IpuBiekaTeIbHOCTh phIHKA.
5. Kakoii aHamuTHYECKUII THCTPYMEHT, MO3BOJISICT YHOPSA0UYUTh HHPOPMALIMIO 110 BUAAM paboT
Y X UCIIOJHUTEIISAM:
= CereBoii rpad
=  QOmneporpamma
I'paduk 'antTa
. IIpoekTHOE MOApa3AeIcHNE B OPraHU3alMOHHON CTPYKTYPE OPraHU3alUN OTINYACTCS:
Peanuzanueit npuHImna eqMHOHAYAINS
Mesx(yHKIIMOHAIBHBIMU CBSA3SIMU
* DuHAHCOBOH CaMOCTOATEIBHOCTHIO (MX HA3BIBAIOT «IICHTPAMHM MOTYUYCHUS TPUOBLIH)
CriocoOHOCTBIO K F€HEPUPOBAHUIO HOBBIX 3HAHUH
. Hanmnume npoekTHBIX noapa3ieieHuil B OpraHu3alyy 03BOJIET JOCTUYb B HEU:
CrabunabHOCTH (OTCYTCTBHE BHYTPHOPraHU3allMOHHBIX U3MEHEHUN)
BrIcOkHi1 YpOBEHb HHHOBAIMOHHOCTH
BbICOKOr0 KauecTBa BBIITYCKa€MOU MPOLyKLIUU
Bbicokoro ypoBHS TMKBUJHOCTH aKTHBOB
. BeiBoz1 mepcoHana 3a mrar KOMIIaHUM-3aKa34KKa B IITaT KOMIIAaHUU-TIPOBaiiaepa — 3To...:
DakTOpUHT
®paH4yal3uHT
Aytcradunr
*  AYTCOpPCHUHT
9. Cornacuno marpuue K. Kpucrencena, kakyto cienyeT BRIOpaTh OpraHU3aMOHHYIO (hopMy JUTs
peanuzanuM  HUAeM, TpeOyroomeil  HOBBIX  NPOLEAYp, YCTOSBIIEHCS  TEXHOJOTHUH U
COOTBETCTBYIOIIMX JAHHOW OpPraHU3aIMy LEHHOCTEM:
= OYHKOWMOHAJIBHAS komanna B OPITAHU3ALIMA
= [IPOEKTHAA xomanna 8 OPTAHU3ALIUU
= JIPOEKTHAX xomanna B aBToHOMHOM cTpykTypHOil EJIMHULIE
* OVYHKIHWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOU EJIMHUIIE
10. Cornacuo matpune K. KpucreHcena, kakyio cieayeT BbIOpaTh OpraHU3alMOHHYI (Gopmy
JUIsL peanu3alui Hjeu, TpeOyroled NpUBBIYHBIX MPOILENyp, HOBOW TEXHOJIOTMM M HOBBIX
OpraHU3alMOHHBIX [IEHHOCTEN:
= OYHKIWOHAJIbHAS xomanna 8 OPTAHU3 AL
= [IPOEKTHAJS xomanga B OPTAHU3AILINA
= JIPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOil E/IMHULIE
» OVYHKIMNOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOU EJIMTHUIIE
11. TpoiicTBeHHOE OrpaHUYEHHE MTPOEKTA BKIIIOYAET B CEOSI:
* nuddepeHInays OT KOHKYPEHTOB
" CcoOJI0ZIeHHE CPOKOB
"  YCTOHYMBOCTH (POPMBI
"  COOTBETCTBHUE pe3yibTaTaM
12. Kakue Bujpl OM3HECa MOTYT CYIIECTBOBATh TOJILKO HA OCHOBE ITPOEKTOB:
* Po3nu4Has TOpro,is
= JIOpOXKHOE CTPOUTENIBLCTBO
= ['eosornueckas pasBenaka
* JIpou3BOACTBO OBITOBOW XUMHUHU
13. K cneunanbHpIM QyHKLIHSAM yIIpaBICHUS IPOEKTOM OTHOCSITCSI:
* HopMupoBaHH€e YHCIEHHOCTH NIEPCOHAIA

W
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12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.

praBJ'IeHI/Ie N3MCHCHUSIMHU
VYnpasieHue KOHTpaKTaMu
[lenooOpazoBanue

. Kakue daxrops! npenonpenenuiu BOSHUKHOBEHHE IPOSKTHOTO yIIPaBICHHUS:

Monomnosu3anus ppIHKOB U KaK CJIEACTBUE UTHOPUPOBAHUE UHTEPECOB MOKYyIaTeNeH
Kpocc-kynbrypHass wuHTErpanuss M OSKOHOMHYECKas TJIOOaiIM3alis, BO3HUKHOBECHHE
HEOOXOAMMOCTH B COBMECTHBIX MIPEANPHUATUIX

PocT nHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENICH

Crabunm3anysi BHEITHEH cpeibl OpraHU3aIiH

Ilpumepnbwlit cnucok 60npocoe K IK3amemny
OCHOBHBIE MOHATUS YIPABICHUS MPOECKTAMU: MPOEKT, YIPABICHUE MPOECKTAMH, MPOEKTHAs
KOMaH/1a, TPOJIYKT MIPOEKTA.
VYcnoBust IPOEKTHOM IEATEIBHOCTH.
VYrpasieHre npoeKTaMu Kak HaydHast AUCIHILTIHA U ITpodeccroHallbHAS A TETbHOCTD.
[IpoGnema TPOWCTBEHHOM OTPAaHMYCHHOCTH IIPOCKTA: B3aMMOCBS3h O0BEMa, CTOUMOCTH,
BpeMEHHU paboT M KauecTBa pe3ysbTaTa.
[TpoekT kak mpeoOpa3zoBaHUE PECYPCOB B MPOTYKT.
OcHOBHBIE pecypChl IPOEKTA.
Pe3ynpTaThl NpOEKTHON AESATENBHOCTH.
Tumonorust npoeKToB.
B ueMm paznuune Mexay onepauusiMu U IpOeKToM?

. IIpn4uHBI pa3BUTHA IPOEKTHOTO YIIPABJICHUSA B COBPEMEHHBIX OpPraHU3aUsX.
.CoctaB U copep)kaHue NPOEKTHOM NOKYMEHTALUMHU: CTaHIApT (UpPMBI O IpPOEKTax; ycTaB

MIPOEKTA; IJIaH yIPaBJICHUS MPOEKTOM; OM3HEC-TUTaH IMPOEKTa; OIOKET MPOCKTA.
Llenenosiaranue B ynpaBJI€HUH POEKTAMH.

Omnpenenenue 1enel 1 NOCTaHOBKA 3a]1a4 yIPaBJIEHUS IPOEKTaMU.

SMART-ananu3 neneit ynpaBieHusi IpOEKTaMU.

CornacoBanue TpeOOBaHMI K pe3ysibTaTaM IpPOeKTa. MeToa pacCTaHOBKM INPHOPUTETOB
MoSCoW.

AHaIM3 IpOLECCHOIO MPOCTPAHCTBA YIIPABICHUSI IPOSKTaAMH.

Metox Work Breakdown Structure (CTpykTypbl JeKOMITO3HIMH padoT).

VYcnoBus nepexoaa opraHu3alyid Ha IPOCKTHOE yIIPaBJICHHUE.

TenaeHuu pa3BUTHSI MPOEKTHOTO YIPABICHHS B IPAKTUKE OPTaHU3ALUN.

VYrpaBieHrne KOHTpaKTaMu IPOEKTa.

[ToHsiTHE M ATANBI )KU3HEHHOTO IIUKJIA IPOEKTA.

Crneuunanbable QYHKIIMHN YIPABIECHUS IPOEKTaMU.

JKW3HEHHBII UK TPOIYKTA.

JKM3HEHHBIN TUKIJI MPOEKTa OTHOCUTEIBHO KU3HEHHOTO IIUKJIA MPOIYKTA.

[Tpomeccel ympaBieHHs MPOEKTOM OTHOCHUTEIBHO JKM3HEHHOrO LHUKIa Mpoekta u (a3
yIpaBIEHUS TIPOEKTOM.

['paduk 'antTa M omeporpamma — nepBbie HHCTPYMEHTHI INIAHUPOBAHUS MTPOEKTHBIX PadoT.
CereBas MOJieIb MPOEKTA U METOJT «KPUTUUYECKOTO ITYTH.

[TocTpoenue cereBoro rpaga.

KommoneHTs! 1 mapameTpsl ceteBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

CereBoii rpad, onTUMU3aIMs 110 BpeMeHH, GYHKIHUSAM U 3arpy3Ke.

YYacTHUKHM TpOEKTa UM UX POJIM: 3aKa3yMK, MEHeIKep, KOMaHJa MPOEKTa, MOCPEIHUKH U
MTOCTaBUIUKH.

Coneprkanne MoTpeOHOCTEH YIaCTHIUKOB MTPOEKTA M CHCTEMbI MOTHBAIIUH.

[TonsiTie KOMaHIHOW PAOOTEHI.

Craguu ynpaBiieHUsI IPOEKTOM.

B3anmMopeiicTBUe yUaCTHUKOB Ha Pa3HbIX CTAIUSAX YIIPABICHUS IPOCKTOM.
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36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.

[TpoexTHOE MOApa3AeIeHUE B IMHEHHO-(YHKIIMOHAIBHOM OpraHU3allMOHHON CTPYKTYpE.
[IpoekTHOE MOApa3aeeHue B MAaTPUYHON OpraHU3allMOHHON CTPYKTYpE.

VYipasieHue rpynnoi NpoeKkToB B paMKax IpOrpaMMBI.

[TpoexTHbIl 0puC Kak WTA0 ynpaBieHUs HOPTQeaeM MPOEKTOB WIM OTJEN KOOPIUHALUU U
aHaJIM3a IIPOEKTOB.

AytcopcuHr U ayrcTad@UHr MPOEKTOB M MX BIMSHHME HA OPraHU3ALHOHHYIO CTPYKTYPY
OpraHu3alyHu.

Be100p opranu3zaiiioHHON GOpMBI JUIsl peaau3aliy IpoeKTa.

Knaccugukarus poneil yuaCTHUKOB IPOEKTHOM KOMaH bl B (POPMUPOBAHUN 3HAHMSL.
VYcnoBus co3aanys U epejadyn 3HaHUK B IPOEKTHOM KOMAaH/IE.

IInanupoBanue, Oprauu3anus U KOHTPOJIb IPOEKTHOTO IIpoLiecca.

CucreMa MOTHBALIMK B IPOEKTHON KOMAHJIE.

Cucrema 10KyMEHTALMH [TPOEKTA.

IIpumepHas TemaTuka pedeparos
1. UndpactpykTypa  HMHHOBAallUOHHOIO  IPOEKTa, CYOBEKThl  MHHOBALlMOHHOMN

AKTUBHOCTHU,MAJIBIC MHHOBAIUOHHBIC ITPECATIPUATHA

CopneprxaHue IpOEKTa U BUbI IPOEKTOB.

[TpoexT u 6u3HEC-TUIaH, 0COOCHHOCTH OU3HEC-TIIIAHOB.

[TpoexT 1 KoMaH/Ibl, BU/IbI KOMaH]I, UX OCOOCHHOCTH, pacipeaeIeHue poJiei.
AyTcopcHHr 1 ayTcTadGUHT B IPOSKTHOM YIIPABICHUH.

Ponp nHdopManum 1 KOMMYHMKALMKA B YIPAaBICHUH IPOCKTaMH.

Opranu3anyroHHas CTPYKTypa U MPOEKTHOE YIPaBIIEHUE, TyTH HHTET PAIIHH.
MapkeTuHroBble pyHKIIUHN U IPOEKT, COJACPKAHNE MAPKETUHIOBBIX UIICH.
Jloructudeckre GyHKIUHU U IPOEKT, COJIEPIKAHHUE JIOTHCTUICCKUX UIICH.

10 MapkeTuHroBast JIOTUCTMKAa HPOJBUKEHHUS WHHOBALMOHHBIX HPOAYKTOB, HOBBIE

©CoNoORWN

nacu.

11. VYcnoBus nepexoaa opraHu3aliii Ha MPOEKTHOE YIIPaBJICHHUE.
12. TenaeHUMHU pa3BUTHUS MPOESKTHOTO YIIPABICHUS B IPAKTHKE OpPTraHU3aLNN.

IIpumepnvie 6apuanmuol KOHMPONLHBIX 3A0AHUIL

CpasHumenbHulll aHATU3 CMAHOAPMO8 YNPABTIeHUs NPOEeKMAMU.

3a0anue: CcTyAEHTaM TMpenjiaractcs TMOJATOTOBUTH JOKIJIAAbI IO COJCPKAHHIO KaKIOTO
otaensHoro cranaapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo
BpPEMs KaXKJIOTO BBICTYIUICHUS JIOKJIaTYMKa OCTAIBHBIC CTYJICHTHI BEyT CBOJIHYIO TaOJHILY, B
KOTOPOH cojep)KaHKe KaXIO0ro CTaHgapTa pPacKphIBAETCS OTHOCHUTEIBHO CIIEAYIOIINX
BOIIPOCOB: UCTOPUS CTaHAapTa (TO/, MECTO M3/IaHusl, OpTraHU3alUs-Pa3pab0TUUK); CTPYKTypa
CTaHJapTa, OMNpEJC/ICHHE IPOEKTa W YIPABJICHUS MM, CYIIHOCTh METOI0JIOTHYECKOTO
MOJIX0/Ia YIPABJICHUS MPOEKTAMH; KPUTEPHH YCIieXa MPOEKTa; cojepxaHue (Mporeayphbl)
yIpaBJIEHUs] TPOCKTAMH;, PEKOMEHIYEMbIH HWHCTPYMEHTAPUil YIpaBICHHUS TMPOCKTaMHU;
0Cc00eHHOCTH cepTU(UKAIINY. 3aIOTHEHHE TaOIHUIIBI IPOUCXOIUT B IUCKYCCUOHHOM (hopme ¢
YTOYHEHHEM W CPaBHEHUEM JOKJIQAYUKAMHU U BCEH TPYIION MaTepHaaoB MO KaXIOMY H3
3asIBJICHHBIX B TaOJIMIIEC BOITPOCOB.

Kpumepuu oyenxu noocomosxu cmyoenmos: Halu4nue MOArOTOBICHHOTO J0KJIa/1a, KaueCTBO
€ro COJICPKAHUS; HAIWYKE 3aIlOJTHEHHOW CBOJHOW TaOJUIBI, TIyOMHA €€ aHAIUTHYECKOM
npopabOTKH; MHTEPEC W MOTHBAIUSA K OOCYXKJACHHIO JIOKJIaga y OCTalbHBIX CTYICHTOB
TPYIIIBI.

Ananus yenenonazanus 6 npoexmax. Illocmpoenue cmpykmypHou 0eKoMHO3UYUU NPOeKma.

3a0anue: CcTyAeHTaM IpeAnaraeTcs Ha MpUMeEpe YK€ NPEACTAaBICHHbIX MMM Ha
OpakTU4Yeckoe 3aHATHe | TpoekToB chopMynupoBaTh HaOOp Ledel, YTOYHHUTh UX
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CoJiepKaHue, PAacCCMOTPETh BO3MOXKHBIE TPeOOBAaHMS K HHUM, CPaBHHUTH aJbTEPHATUBBHI U
clienaTh BBIBOJ O HaMJIydIlleM BapuaHTe nenu. Kaxmas paccmarpuBaemas 1eIb JODKHA OBITh
NpOaHAIM3UPOBAHA 110 KPUTEPUIM Tpex pacmpocTtpaneHHbx MetonoB — SMART, CATWOE
n MOSCOW. BeicTynuTh ¢ JOKJIA0M, OTPAXKAIOIMUM TIYOMHY MPOBEIESHHOTO
KPUTEPHAIBHOTO aHaM3a LeJNed W MPEACTaBUTh CTPYKTYPHYIO JEKOMIIO3UIMIO IIeNN
IPOEKTa Ha COBOKYITHOCTH 3a/1a4 M HAIIPaBJICHUH JISSTEITBHOCTH B 3TOM IIPOCKTE.

Kpumepuu oyenxu noocomoexku cmyoenmos: HaJUuue TOATOTOBIEHHOTO pedepara H
JIOKJaga, €ro Ipe3eHTa0eNbHOCTh; KauyecTBO COJCp)KaHHMs Marepualla W Ipe3eHTaluH,
riyOMHa aHATUTHYECKOW NMpopabOTKM 3a/JaHusl; HAIW4YHMEe OOOCHOBAHHBIX OLIEHOK BbIOOpa
e TIPOEKTa; MHTEPeC M MOTHBAIMS K OOCY)KICHHIO JOKJIaga y OCTaJbHBIX CTYICHTOB
TPYIIIBI.

IIpocmpancmeo npoyeccos ynpasieHust npOeKmoM.
I]env: pa3BUTHE Y CTYICHTOB YMEHUH aHAIM3UPOBATH COACPKAHUE MPOCKTA.
3aoanue ona camocmosimenvHou pabomvl: CTYIAEHTaAM IMpEIaraercs O3HAKOMUTHCS CO
craugaproM PMBOK, u3yunth Bce crenuanbHble (DYHKIIMU yIpaBieHUs HpoekToM. Ha
npuMepe YXKe PACCMOTPEHHBIX IMPOCKTOB OINPEACITUTh IMPOAYKT IMPOCKTA, IMMOKa3aTh €ro
JKU3HCHHBI IIMKJ, BBIIBUB OCHOBHBIC OTallbl JOCTH)KCHUS KOHEYHOTO pe3yJibTara.
Hcnome3yst TpexMmepHbId TpaduK HW300paKCHHsI IPOIECCOB  IMPOEKTOB, PACKPBITh
COJICpKaHUE YIPABICHHUS MPOSKTOM, OOO3HAYMB CHEIHMAJIbHbIE (DYHKIIMH OTHOCHTEIBHO
KQKO0T0 dTara yIpaBlIeHUs IPOSKTOM U KHU3HEHHOTO [UKJIA KOHEYHOTO TPOIYKTA.
Kpumepuu oyenxu noozomosku cmyoeHmog: CTENEHb aHAJIUTHYECKON MpopaboTKu
CTPYKTYphl ~ TIPOEKTa;  IOJHOTa  PACKPBITHS  (QYHKIUH  TPOEKTa;  JIOTUYEeCKas
MIOCJIEIOBATEILHOCTh MPECTaBICHHBIX pabor MIPOCKTA, MPEe3eHTa0ETHbHOCTD
MPEJICTABIICHHOTO MaTepHalia, €ro YHOPsSAOYEeHHOCTh W BOCHPUUMYHUBOCTH CTYACHTAMU
TPYIIbI, WHTEPEC K W3JI0KCHHOMY MaTepualy CO CTOPOHBI CTYICHTOB TPYIIIbI, HX
MOTHBALIUS K €r0 00CYXICHHIO.

Ilpoexm 6 opeanuzayuoHHoU cmpyKkmype cucmembvl YnpasieHus OpeaHu3ayuel.
Ilen: pa3BuUTHE Yy  CTYACHTOB  AQHAIUTUYECKUX  CIIOCOOHOCTEM  MCCIeIOBaHUS
OpTaHU3AIIMOHHBIX (POPM YIIPABJICHHS TPOEKTOM.
Xoo nposedenusi. Ha mpumepe KOMIAHUM H3YYUTh €€ OPraHU3alMOHHYIO CTPYKTYpY,
pPacKphITh  conepkaHue (YHKIMOHAIBHBIX O0Os3aHHOCTEH ee moapazaeneHuit. U B
COOTBETCTBUU C MPEJJIOKEHHBIMU Ha MPAKTUYECKOE 3aHATHEE MPOEKTaMU MOKa3aTh, Kak
W3MEHUTCS OpraHM3allMOHHAs CTPYKTypa KOMITAaHMHM, KaKHe OHa TOoTpeOdyeT HOBbIE
noJpa3fielieHusi, yKa3aTh, Kakue COTPYIHUKH OyAyT BOBJE€UEHbI B TMPOEKTHl M JaTh
pa3bSICHEHUSI O TOM, KaK OHH OyJyT B3aUMOJCHCTBOBATh B paMKaX CBOMX (DYHKIIMOHAJIBHBIX
Y TIPOEKTHBIX MOAPaA3/IECIECHUN.
Kpumepuu oyenxu noozomoexku cmyoenmos: ypoB€Hb OCBOEHUS 3HAHUN OpPraHU3allMOHHBIX
dbopM ympaBlieHHS; KAayeCTBO TMOJTOTOBJICHHBIX pEIIEHUH, WX apryMEHTHPOBAHHOCTH;
AKKypaTHOCTH B IpauIecKoM oPOPMIIEHUN CXEM OPTaHU3AUOHHBIX CTPYKTYP KOMITAaHUH.

Cocmaenenue ycmasa npoekma.

Llenv: pa3BUTHE Yy CTYACHTOB AQHATUTHYECKUX M OPIraHU3AIMOHHBIX CIIOCOOHOCTEH,
HEOOXOUMBIX JIJIsl COCTaBJICHUSI yCTaBa MPOEKTa.

Xoo nposedenus. Ha mpumepe KOMIAHUU U MPEJUIOKEHHBIX I Hee MPOEKTOB MOJATOTOBUTh
OCHOBHOI TOKYMEHT MPOEKTa — €ro ycTaB. Y CTaB MPOEKTa JOJHKEH BKIIIOYaTh 0OOCHOBaHHE
IPOEKTa, €ro OIpeleleHne, OpraHu3alMOHHYIO0 CTPYKTYpY, MpaBa M OO0S3aHHOCTH
YYaCTHUKOB TIPOEKTa, TMOPSJAOK VyIpaBiIeHUs MpoekToM. B o0ocHOBaHMM MpoeKTa
HEOO0XO/MMO JIaTh €ro KpaTKOE OMNHMCaHUE (3aKa3uMK, KIMEHTHI, pe3yJIbTaThl), YKa3aTh
pemaeMble MpoOJeMbl U peaJu3yeMble BO3MOKHOCTH, LEIM TIPOEKTa M PacCTaBHUTh
IPUOPUTETHI, ONPEIEIUTh KPUTEPUM YCIEIIHOTO AOCTH)KEHHS LEIEH, OTpa3suTh CBSI3U U
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3aBHCUMOCTH CO CTpaTerueil Ou3Heca, APYrUMH TNPOEKTaMHU. B ompeneneHuHn NpoekTa
ClIelyeT YyKa3aTb pe3yJNbTaTbl NPOCKTA M CPOKM HUX pealn3alyH, YCIOBUSA Iepeladu
pe3yJbTaTOB IMPOEKTa 3aKa34MKy, BPEMEHHbIE M CTOMMOCTHBIE TpPEOOBaHHS K IPOEKTY,
Ipyrue TpeOOBaHUS K KauyecTBY IPOAYKTa IPOEKTAa MM K OpraHu3alud ero pador.
OpraHu3anMoHHas CTPYKTypa IMPOEKTa [OJDKHA BKIIIOYaTh OIPEJCIIEHHUE PYKOBOJACTBA
npoekTa (KypaTtop, PYKOBOAMTENb, IMOMOLIHMK PYKOBOJMTENS), NPOEKTHOM KOMAaH[BI,
npeAcTaBUTENeH 3aka3zuuka. B ciepyromem pasgene ycraBa JOJDKHBI ObITH IPEICTABIICHBI
npaBa M OOSA3aHHOCTH YYacCTHHUKOB IpOEKTa. B 3akitouuMTenbHOM pasziene — packpsiTa
METO/MKA YIPABJICHUS IIPOECKTOM, ITOJIMTUKA YIIPABJICHHS IPOCKTHOW KOMAHI0M, IIOJINTHKA B
obmactu paboThl ¢ 3aka3unkoM. Ha mpakTHYecKOM 3aHATUM CTYIEHTHl NPEACTaBISIOT
IIPE3CHTALMIO CBOEr0 yCTaBa B COOTBETCTBUU C 3aJJaHHOM CTPYKTYPOH JOKYMEHTA.
Kpumepuu oyenku noozomosku cmyoenmos: KadecTBO IOJTrOTOBICHHOTO JOKYMEHTa,
apryMEHTHPOBAHHOCTh TPE/ICTABICHHBIX B HUX PEUICHUH; aKKypaTHOCTh I'padUuecKoro
UCIIOJIHEHUS]  NPE3EHTAllMU; CTENEHb BOBJIEYEHHOCTH AayAUTOPUU B  OOCYXKIEHHE
IIPEACTABJICHHBIX PEILICHUMN.

HyeecmupoeaHue npoexkma.

L]env npakmuueckoe 3ansamue.; Pa3BUTUE y CTYACHTOB YMEHUI MHBECTUIIMOHHOTO aHAIN3a U
HABBIKOB OIEHKH WHBECTUITMOHHOM MPUBJICKATEIIEHOCTH ITPOCKTOB.

3adanue ona  camocmosmenvHolu padbomsei. CTyaeHTaM TpeuiaraeTcss psa  3anaad,
MPUMECHHUTEIHHO K KOTOPHIM OHH JOJDKHBI IIPOU3BECTH pacueT ()MHAHCOBBIX ITOKa3aTesei
MPOEKTa, OMNpEeAeNUTh JOXOJHYI0 U HWHBECTUIMOHHYIO COCTaBISIOIIME MPOEKTA,
KOX(P(UIIMEHT AUCKOHTUPOBAHUS, PACCUUTATh IUCKOHTHUPOBAHHBIC ICHEKHBIC JTOXOIBI U
pacxoapl, OLEHUTh 3(P(HEKTUBHOCT, MPOEKTOB, OCYIIECTBUTH BBIOOp  Hambosee
MPHUBJICKATEILHOTO MMPOCKTA.

Kpumepuu oyenxu nodzcomoexu cmyoenmos: TIlyOUHa aHAIMTUYECKOW MPOPaOOTKH 3a/ay;
HaJIM4Me pEUICHUM; apTyMEHTUPOBAHHOCTD PEIICHUN.

Cemesoe niaHupoearue npoexkma.

agbrwbnE

Llenv npakmuueckoe 3ansamue: pa3BUTHE y CTYJCHTOB YMEHHMI aHAJU3UPOBATh COJIEpKaAHUE
IPOEKTa OTHOCHTEIBHO €0 BPEMEHHOMN MEePCIIEKTHUBEI.

3adanue ona  camocmosmenvHolt pabomsei. CTyaeHTaM TpeuiaraeTcs psa  3anaad,
NPUMEHHUTEIHHO K KOTOPBIM OHHU JOJDKHBI OTPENETHTH JIOTHYECKYIO IOCIIEI0BATEIHHOCTD
paboT, MX BPEMEHHYIO B3aUMO3aBUCHUMOCTb, HCIOJNB3Ys JUI 3TOTO OCHOBHBIE METOJbI
CETEeBOro IUIAHMpOBaHMs — Auarpammy [aHTTa, oneporpammy u PERT-ananus. Beinmonnus
IOCTPOCHHE CETEeBOW MOJEIH MPOEKTa, PaccuuTaTh BCE IYTH MPOEKTa U BBIIBUTH €ro
KPUTHYECKHIA ITyTh, OINpPEICIUTh pPE3epPBHl BPEMEHH Ha pPa3HBIX OTpPE3KaX M COOBITHSX
npoekTa. IlpeanokuTh BapHaHThl ONTHUMM3AIMM TPOEKTa HPU PaA3IMUYHBIX YCIOBHAX
U3MEHEHHS TPeOOBAaHMI K ITPOEKTY.

Kpumepuu oyenxu noocomoexku cmyoenmos: T1yOMHa aHATUTHYECKOW MPOPaOOTKHU 3a/1a4H;
HaAJIMYHEe PEUICHNH; apryMEHTHPOBAaHHOCTh COOCTBEHHBIX PEIICHHIA; CTETIEHh BOBJICUSHHOCTH
ayJUTOPUU B 00CYXJICHHE PELICHUH.

IIpumepHbIe BONPOCHI AJI51 ONIpoOca
KaxoBbI pe3ynbTaThl NPOEKTHON AEATEIbHOCTH?
Tumonorust IpoeKToB.
B uem paznuumne mexay onepanusiMu U IpoeKToM?
[TprurHbBI pa3BUTHS TPOECKTHOTO YIIPABICHUSI B COBPEMEHHBIX OpPraHU3AIMAX ?
CocTaB U cojep)kaHUE MPOCKTHON MOKYMEHTAIlMU: CTaHAapT (UPMBI O MPOEKTax; YCTaB
MIPOEKTAa; IJIaH YIpPaBICHUS MPOEKTOM; OU3HEC-TUIaH MPOEKTa; OI0/HKET IIPOEKTa.
[{enenonaranye B yrnpaBiI€HUN IIPOECKTAMU.
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Omnpeznenenue 1eneil 1 TOCTAaHOBKA 3a[ay YIPABICHHS TPOSKTAMH.

SMART-ananu3 1ieneit ynpasiaeHUs! TPOSKTaMHU.

9. CornacoBanue TpeOOBaHMII K pe3ylbTaTaM IMPOEKTa. MeToa pacCTaHOBKH INPUOPUTETOB
MoSCoW.

10. Ananu3 npoueccHOro MPOCTPAHCTBA YIPABICHUS TPOCKTAMHU.

11. TenneHuuu pa3BUTUS MPOEKTHOTO YIPABIICHUS B IPAKTHKE OpraHU3alUM.

12. YnpaBneHnue KOHTPAKTaMH MPOEKTA.

13. IloHsATHE M ATAIB] KU3HEHHOT'O LIUKJIA IPOEKTA.

14. KakoBsI cienranbHble QYHKIIMU yIPaBICHHs IPOSKTaMH?

®©

IIpuMepHoe 3aJaHNe HA IPAKTHYECKYIO MOATOTOBKY
1. Onpenenenue neneit ¥ MOCTAHOBKA 3a/1au YIPABJICHUS IPOSKTAMU Ha KOHKPETHBIX TPUMEPAX.
AHaM3 TPOLECCHOTO NPOCTPAHCTBA yINpaBieHUs mpoekTamu. [locTpoeHHe CTPYKTyphI
JIEKOMITO3UIIMU padoT.
2.IlpoBeneHue aHamu3a MPOLECCOB YIPABICHUS MPOEKTOM OTHOCHUTEIBHO JKU3HEHHOIO IIMKIIA
npoeKkTa u (a3 ynpaBlIeHHS IPOEKTOM Ha KOHKPETHBIX ITPUMeEpax.
3.0060cHOBaHNE UHBECTULIMOHHBIX PEIIEHUH B (PUHAHCUPOBAHUHU IIPOEKTOB.

5.4. MeToauyeckue MaTepUaJibl, ONpeAessiiOlNe NPOUEeAYPbl OLEHUBAHUN 3HAHMM,
YMeHHI, HaBbIKOB MU (MJIH) ONBITAa [AeATEJbHOCTH, XaPaKTePU3YIOIIMX JTaIbI
(hopMupoOBaHUA KOMNETEHUM

OcHOBHBIMU (popMamMHM TEKYyHIETO KOHTPOJS SBISIOTCS OMPOC, TECT, BBITOJHEHHE
KOHTPOJIbHBIX 33aJJaHUl, pedepaT, MpakTUyecKast oAroTOBKa.

[ToaroroBka K onpocy MPOBOJAUTCS B X0J1€ CAMOCTOSITENIbHON paObOThl U BKIIOYAET B CEOSI:
IIOBTOpPEHHE MPOMAEHHOr0 MaTepHaa 1o Bolpocam MpeacTosauiero onpoca. IloMumMo ocHOBHOTO
MaTepuaiga MaruCTpaHT JOJDKEH WM3Y4YMTh JOINOJIHUTEIbHYIO PEKOMEHJOBAHHYIO JIUTEPATYPY U
UHGOPMaLIMIO IO TeMe, B TOM 4HCle ¢ ucnosb3oBaHueM MHrepHer-pecypcoB. OTBET N0JIKEH
IpPEACTaBIATh COOOH pa3BEPHYTOE, CBA3aHHOE, JIOTMYECKH BBICTpOCHHOE coobmenue. [Ipu
BBICTABJICHUHU OIICHKM IpenojaBaTeib yYUTHIBACT IMPAaBUIBHOCTh OTBETAa IO COAEP)KAHUIO, €ro
MOCJIEI0BATENbHOCTh, CAMOCTOSITEIBHOCTh CY)KJIEHUH M BBIBOJIOB, YMEHHE CBS3bIBaTh
TEOPETUYECKHE TOJIOKEHUSI C MPAaKTUKOM, B TOM uyHciae M ¢ Oyaymed npodeccuoHalbHOU
JESITEIbHOCTBIO.

Pedepar nmoaroraBiMBaercss CTyIEHTOM CaMOCTOSITENBHO, JOJKEH HOCUTh TBOPUYECKHM
XapakTep, MO CBOEMY COJAEPKAHMIO U OQPOPMIIEHHIO OBITh NPUOIMKEHHBIM K HAydYHOMY
uccienoBanuio. [Ipu 3TOM HCIIOTHUTENh MOXKET BBIOPATh €0 TEMY M3 NMPEATI0KEHHON TEMaTUKH.
Takxe cineayeT NpUHMMAaTh BO BHUMaHHE CBOM HayyHble U NMPOQECCHOHAIbHBIE HNHTEPECHI,
CBsI3bIBasl coJiepkaHue pedepara ¢ 3a1a4aMi KOHKPETHON OpraHu3alyu.

B oOocHOBaHHBIX ciyyasx TeMa MOXXET ObITh M30paHa BHE TEMAaTHYECKOIro CIHCKa
pedeparos.

IIpu noxaroroBke pedepara MpeaBApUTENBHO clelyeT Noao0paTh  pas3IndHbIE
JUTEpaTypHbIe, MEPUOJUYECKHE, HOPMATHBHBIE W [JpYrMe€ MCTOYHMKH UM MaTEpHabl,
CUCTEMATU3UPYs U 0000111ast TPU 3TOM HYKHYIO HH()OPMALIHIO 110 TEME.

Heo06xoauMo oOCyIIECTBIATH TBOPUECKUH MOJAXOJ K HCIOJIB30BaHUIO COOpaHHOM
uH(pOpMallMK, KPUTUYECKH OIEHHBAas OTpa)kaeMble B HCTOYHUKAX CBEJIEHUS U JIaHHBIE.
[IpencraBisieTcss BaXXHBIM  PAacKpbITb HE TOJIBKO TEOPETUYECKOE COCTOSIHME J€l 110
paccMaTpuBaeMOMY BOIIPOCY, @ Ha MpHUMepax KOHKPETHOW OpraHM3allMy AaTh €ro perieHus ¢
000CHOBaHHMEM MPOTPECCUBHBIX U MEPCIEKTUBHBIX HAIPaBJIEHUI COBEPIIIEHCTBOBAHUSI.

TecroBas cucrema mnperycMaTpuBaeT BOINPOCHI / 3aqaHUsl, Ha KOTOPbIE MAarucTPaHT
JIOJDKEH JaTh OJMH MM HECKOJIBKO BapHAHTOB NPaBUIIBHOIO OTBETA U3 MPEJIOKEHHOIO CIIUCKA
otBeToB. [Ipu noucke orsera HEOOXOIMMO MPOSIBIATH BHUMATENbHOCTD. [Ipexae Bcero, cneayer
UMETh B BHUAY, YTO B IpeAjaraéMoM 3aJaHWd Bcerga OyleT OJWH MNpaBWIBHBIA M OAWH
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HeraBHJ’IBHBIﬁ otBeT. Bceex MMPpaBUJIbHBIX HJIM BCCX HCIIPABUJIIBHBIX OTBCTOB (eCJII/I 9TO
CIIeIUaJIbHO HE OTOBOPEHO B (JOPMYITHPOBKE BOIpoca) ObITh HE MOkeT. Hepenko B Bompoce yxe
COACPIKHUTCA CMBICIIOBAA IMOACKA3Ka, YTO IMPABHUIIbHBIM ABJIACTCA TOJIBKO OJUH OTBET, IIO3TOMY
IIPU €r0 HaXOXKICHUH MTPOI0JDKATH JATbHEHIINE TOMCKH yXKE HE TpeOyeTcs.

IK3aMeH MMpOBOAUTCA 110 3SK3aMCHALIMOHHBLIM 6I/IJICTaM, B Ka)K,Z[beI N3 KOTOPbIX
BKITIOYCHBI: 2 TEOPETHUECKUX BOIIPOCA.

DK3aMeH IPOXOJIUT B CIETYIOLIEM MOPSIKE:

Bravane sk3amena B ayauTopuio mnpuriamaercs 10 4enmoBeK, KaXIbld M3 KOTOPBIX
BBIOMpACT SK3aMCHAIIMOHHBIM OWJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM IIPEIO/aBaTeieM
MecTe

Bpemst Ha mOATrOTOBKY JOMKHO cocTaBisATh He Oosiee 30 munyT. Ilo mpockbe cTyneHra,
9K3aMEHATOP MOKET YBEJIIMYHUTh BPEMs MO OTOBKH.

OGI[YMBIBaSI OTBCThI Ha BOIPOCHI, CTYACHTBI MOI'YT 3allMCbIBATh IIJIAaH W OTACJIbHBIC
dopmynmupoBkr oTBeTa. OIHAKO TPU TMOJATOTOBKE K OTBETY CIEAYeT YYHUTHIBaTh, 4YTO
MOBBIIICHHUIO OLIEHKH CITIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, & €ro ycTHas dopma.

CTyneHT JO0DKEH OTBETUTh HA JBa Bompoca Owiera. [Ipw Hanmuyuu y TMpUHUMAIOIIETO
dK3aME€H COMHEHUI B OLICHKC, OH MOXKCT 3a4aTb pAd YTOUHAKOIIMWX BOIIPOCOB B IpCaciiax
9K3aMEHAIIMOHHOTO OMIeTa.

[Ipu cmabom oTBeTe, OIM3KOM IO COJEPXKAHWIO K HEYAOBICTBOPUTEILHOW OILCHKE,
9K3aMEHATOP MOKET 3aJIaTh HECKOJIBKO JIOTIOJTHUTEIILHBIX BOIIPOCOB B TpeeiiaX MPOTrpaMMBl.

HpI/I OLCHKC 3HAaHUH Ha JK3aMeHe YUYUTBIBAIOTCA BBICTABJISACTCA FJIY6I/IH3, U IPOYHOCTH
YCBOEHHsSI TPOTPAMMHOI0 MaTepualia Kypca, YE€TKOE M JIOTHYECKH CTPOMHOE €ro H3JI0KEHHE,
YMEHHE TECHO YBS3BIBATH TEOPHIO C MPAKTHUKOW, CBOOOJHO CHpPABIISICTCS C 3aJadyamMu U
BOIPOCAaMH, IPUYEM HE 3aTPYAHATHCSA C OTBETAMH IPH BUIOW3MCHCHHHU 3a/IaHUM, MPABUIBHO
000CHOBBIBATH MNPUHATBIC PCHICHUA, BJIAACHHUC PASHOCTOPOHHUMH HABBIKAMU W IIPpUCMaAMU
BBITOJIHEHUS TPAKTHYECKUX 3a71ay.

CooTHomeHue BUAa padoT M KOJIHYecTBa 0a/1JI0B B pAMKAaX NPoLeAypPbl OLleHMBAHUS
AJist 04HOM (popMbI 00yUeHH S

Buj paéorsl KOJINYeCTBO 0aJJIOB
Omnpoc 1o 10 6anos
Tecr 10 10 6anos
KoHTposbHble 3a1aHms 10 20 6ayos
Pegepar 1o 10 6annos
[IpakTHyeckas MoAroToBKa 10 5 6anmnoB
OK3aMeH 1o 30 6anoB

Ixana oneHNBaHUA DK3aMeHA

Kpurepuu onennBanus HNuTepBan
OlleHHMBaHUS
CTYZIEHT OBICTPO M CaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; MPU OTBETE 21-30

IOJTHOCTBIO PACKPBIBAET CYIIHOCTH IIOCTABICHHOI'O BOIPOCA; CHOCOOEH
IPOMJUIIOCTPUPOBAaTh ~ CBOM  OTBET  KOHKPETHBIMM  NPUMEpPAMU;
JEMOHCTPUpPYET  IMOHMMaHUE  TpoOiieMbl M BBICOKMH  YPOBEHb
OPUEHTHUPOBKM B HeH; QOpMylupyeT CBOH OTBET CaMOCTOSITEIBHO,
UCIOJNB3YSl JIUCT C MUCbMEHHBIM BapUaHTOM OTBETa JMILIb Kak OMIOpY,
CTPYKTYPUPYIOLLYIO X0/ PacCyXJI€HHUs

CTYIEHT CaMOCTOATEIbHO TOTOBUTCS K OTBETy; TIpU OTBETE 13-20
pPacKppIBaeT  OCHOBHYIO  CYIIHOCTb  IIOCTaBJIEHHOTO  BOIPOCA;
JNEMOHCTPUPYET TIOHUMaHWe TpPOOJeMBI H  JOCTaTOYHBIA  YpPOBEHB
OpPUEHTHPOBKU B HEW, IPU ITOM 3aTPYAHSIETCS] B IPUBEICHUHN KOHKPETHBIX
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IPUMEPOB.

CTYIGHT TOTOBUTCS K OTBETY, IpuOeras K HEKOTOPOW MOMOILH; MPH 6-12
OTBETE HE B IOJHOM OOBEME pPACKPHIBAET CYIIHOCTh IOCTABICHHOTO
BOIIPOCA, OHAKO, IIPH 3TOM, IEMOHCTPUPYET NOHUMAHHE MTPOOIEMBI.

CTYJCHT HCIIBITHIBAET BBIPAKCHHbIC 3aTPYAHEHMs MPHU MOJITOTOBKE K 0-5
OTBETY, IbITAETCS BOCIOJb30BAaThCS HENOMYCTUMBIMU BHUIAMH I1OMOILY;
IpU OTBETE HE PACKPHIBAET CYIIHOCTh IIOCTaBJICHHOTO BOMNpOCa; HE
OpUEHTHpYETCS B  paccMaTpuBaeMod  mpoOiieme;  OKa3bIBaeMas
CTUMYJIMpYIOIIas TOMOIIbL M 3aJaBacMble YTOYHSIOIIME BOMNPOCHl HE
CHOCOOCTBYIOT 00Jiee MPOTYKTUBHOMY OTBETY CTYJICHTA.

HToroBas mkaJia BbICTABJIEHUS OLEHKH MO JMCHUILINHE
HtoroBasi oleHka Mo JUCIUIUIMHE BBICTABISETCS MO MpUBEICHHOW Hipke mikane. [Ipu
BBICTABIICHUU WTOTOBOM OIEHKH NIPErojaBaTelieM YYHUTBHIBA€TCS padoTa oOydaromerocs B
TE€UYEHHE BCEr0 CPOKA OCBOCHUS TUCIHUILIMHBL, a TaK)Ke OaJlIbl HA MPOMEKYTOYHOM aTTECTALIUU.

Banabl, motyuyeHHbIEe B TeUeHHE OneHka 1o JTHCIUIIIHHE
OCBOEHHS THCIHIIJIHHBI
81 —100 OTJIUYHO
61 — 80 XOPOIIIO
41 -60 YOBJIETBOPUTEIHHO
0-40 HEYJIOBJIETBOPUTEIHHO
6. YYEBHO-METOAUYECKOE U PECYPCHOE OBECIIEYEHUE
JUCHUIIJINHBI
6.1.0cHoBHas JiuTepaTrypa:
1. 3y6, A. T. YmpaBieHue npoeKkTaMu : y4eOHHMK U MPAKTUKYM AJis By30B . — Mockaa : FOpaiir,

2023. — 422 ¢. — Texcr : anexktponnbiit. — URL: https://www.urait.ru/bcode/511087

2. EmenbsHOBUY A. A. YrpaBienue npoekramu. ba3osblii kypce : yaeOHoe mocobue. — Mockaa :
Pycaiinc, 2022. — 194 ¢. — Texkcr: anekrponnsiii. — URL: https://book.ru/book/943325

3. YopaBneHue npoekTaMu : y4eOHUK U MpakTUKyM Juist By30B/ Porosa E.M.,pex. - M. : IOpaiir,
2020. - 383c. — Tekct: HemoCpeACTBEHHBIN

6.2. JlomosHUTeJbHasi JUTepaTypa:

1. Bbonpapenko, T.I'. ®uHaHcupoBaHNEe UHBECTULIMOHHBIX MPOEKTOB. ICTOUHUKH U (OPMBI :
yuebHoe mocodue / T. I'. boumapenko, H. M. UyiikoBa, A. U. bonBaues, A. FO. AHHEHKOB. —
MockBa : Pycaitnc, 2023. — 128 c¢. — Teker: oanekrponsnbii. — URL:
https://book.ru/book/946902

2. bopumesckuit, I'. A. VmnpaBineHue TrocylapCTBEHHbIMH IpOrpaMMaMH M IPOEKTaMH :
npakTuyeckoe mnocobue s By3oB. — MockBa : IOpaiit, 2023. — 363 c. — Tekcr :
anexktpouHbii. — URL: https://www.urait.ru/bcode/520330

3. Kysnenosa, E. B. Vnpasnenue mnoprdeneM MNpoeKTOB KaK HHCTPYMEHT pean3aluu
KOPIIOPAaTHBHOMN CTpPAaTEeTHH: YU4eOHHK IS By30B. — 2-¢ m31. — Mocksa : IOpaiit, 2023. — 177
c. — Texcr: anexTponnsiit. — URL: https://www.urait.ru/bcode/512289

5. OmbkoBa, A. E. ®unancoBoe MOAETMPOBAHHWE HHBECTHIIMOHHBIX IPOEKTOB: Yy4eOHO-
meroauyeckoe mocobue. - Mocksa: [leno, 2020. - 80 c. - Tekcr : snekTponHbif. - URL:
https://www.studentlibrary.ru/book/ISBN9785850062378.html

6. IlaBnoB, A. H. Ynpasnenue nporpaMmmaMu IpoeKkToB Ha ocHoBe ctanaapra PMI The Standard
for Program ManagementRo. 310%keHne MeTO10J10THN U peKOMEHAAINHU 110 TPUMEHEHHIO. - 4-
e u3a. - MockBa : Jlaboparopus 3Hanmii, 2020. - 267 c. - Tekct: snexkrponHnsii. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.html
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https://www.urait.ru/bcode/511087
https://book.ru/book/943325
https://book.ru/book/946902
https://www.urait.ru/bcode/520330
https://www.urait.ru/bcode/512289
https://www.studentlibrary.ru/book/ISBN9785850062378.html
https://www.studentlibrary.ru/book/ISBN9785001018452.html

7. Ilanuna, O. B. AHanu3 M OlEHKA JEHCTBYIOIIEH CHCTEMbl KOHTPOJISI U MOHUTOpPUHIA XOAA
peanu3anuu Geaepanbubix mpoektos / O. B. [lanuna, H. JI. Kpactokosa, JI. B. llly6moBa u ap. -
Mocksa : Ilpocmekr, 2021. - 264 <c¢. - Teker : oanekrponusii. - URL:
https://www.studentlibrary.ru/book/ISBN9785392355235.html

8. IlonmsikoB, H. A. VYrmpapieHrne MHHOBAIIMOHHBIMHU MPOEKTAMH : YYCOHHK U MPAKTHKYM JUIS
By30B / H. A. Ilonskos, O. B. Morosunog, H. B. JlykamoB. — 2-e¢ u3n. — Mocksa : IOpaiir,
2023. — 384 c. — Texkcr : anekrponnbiii. — URL: https://www.urait.ru/bcode/511434

9. YnpaBieHue nporpaMMHBIMHA TPOEKTaMH : yaeOHoe rocobue mis By3oB / B. E. I'Bo3neB [u

ap.] . — Mocksa : IOpaiit, 2023. — 167 c¢. — Tekcr : snekrponnbii. — URL:
https://www.urait.ru/bcode/519678

10. kypko, B. E. Ympasnenue puckamu npoekrta : yuebHoe mocodue 1jsi By30B. — 2-€ H3/I.
— MockBa : IOpaiit, 2022. — 182 c¢. — Teker : oanekrponnsii. — URL:

https://www.urait.ru/bcode/493673

6.3. Pecypchl HH()OPMANIMOHHO-TEJIEKOMMYHHUKALIMOHHOI ceTH « AHTEepHET»:
= http://www.pmcity.ru/projectmanagement/materials/ - pa3memnicHHbIE B CBOOOIHOM JOCTYIIE
Ha oduiranbHOM caiite komnanuu PM City maTepuaiisl 1o MpOeKTHOMY yIIPaBJICHUIO.

= http://www.iteam.ru/publications/project/ - karamor myONMKaNMi 1O  MPOSKTHOMY
YIIPaBJICHUIO Ha OQHUIMATBHOM CaiiTe KOHCAITUHIOBOM KoMmaHuu 1 Team.
= http://orgstructura.ru/ -  cnenUANM3UPOBAHHBIA  CAWT,  TMOCBAIICHHBIA  BOMPOCAM

IMPOCKTUPOBAHHA U COBCPHICHCTBOBAHUSA OPraHU3allMOHHLIX CTPYKTYP.

METOANYECKHUE YKA3AHUSA 11O OCBOEHUEIO JUCIIUAIIJIMHBI
e Meroanyeckre peKOMEHIaluM 110 OpraHu3aluu CaMOCTOSTEIbHON paboThI

8. NH®OPMALMOHHBIE TEXHOJIOTUH JIsA OCYLIECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA 110 JUCHUIIJIMHE

JIMeH3HOHHOE MPOrpaMMHoe odecrneyeHme:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NHpopmManMOHHBIE CIPABOYHbIEC CHCTEMBI:
Cucrema 'APAHT
Cucrema «Koncynprantliroc»

[TpodeccuonanbpHbie 6a3bl JAHHBIX
fgosvo.ru — TTopran deaepaibHBIX FOCYIAPCTBEHHBIX 00pa30BaTEIbHBIX CTAHJIAPTOB BBICIIETO
00pazoBaHus
pravo.gov.ru - OdwurmanbHbINH HHTEPHET-MOPTal NPaBOBOW WHGOpMALIUN
www.edu.ru — ®enepanbHblii mopran Poccuiickoe o0pa3oBaHue

CB000OIHO pacpocTpaHsieMoe ITPOrpaMMHOE OOeCcTieueHre, B TOM YHCIIe OTEYECTBEHHOTO
IIPOU3BOJICTBA

OMC IIneep (st BocIipou3BeA€HUS DIIEKTPOHHBIX Y 4eOHbIX Moyneit)

7-zip

Google Chrome

9.MATEPUAJ/IBHO-TEXHUYECKOE OBECITEYEHUE JUCIUIIJIMHbI

MartepuanbHO-TEXHHUECKOE 00ecTieueHNe TUCITUTUTMHEI BKITIOYaeT B ceOsl:
- yueOHbBIC ayTUTOPHH JIJIsl TIPOBEICHUsI YICOHBIX 3aHSATHN, OCHAIICHHBIE 000PYI0BaHUEM
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https://www.studentlibrary.ru/book/ISBN9785392355235.html
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https://www.urait.ru/bcode/519678
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U TEXHUYECKHMMM CpPEJCTBAMU OOYYEHHs: Yy4eOHOH MeOelblo, JOCKOW, EMOHCTPAIMOHHBIM
000pyI0BaHUEM, IEPCOHATIBHBIMU KOMIIBIOTEPAMH, TPOEKTOPOM;

- TIOMEIICHUS JUIsI CaMOCTOSITENIbHOW pabOThl, OCHALICHHBIE KOMITBIOTEPHON TEXHUKOH C
BO3MOYKHOCTBIO MOAKIIOUEHUEM K ceTH «HTepHeT» U obecredeHueM JI0cTyna K 3J1eKTPOHHOU
UH(POPMALIMOHHO-00pa30BaTEILHON Cpee.
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