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1. INTAHUPYEMBIE PE3YJIBTATBI OBYUEHUSA
1.1 eap u 3a0a494 TUCHUILIHHBI

Heab ocBOeHUsT TUCHHUIJIMHBI:
- OBJIAJICHUE  CTyICHTaMH TEOPECTUYECKHX 3HAHWUM W  TPHOOPETCHHE
MPAKTUYECKUX HABBIKOB B OOJIACTH CTPATETUYECKOTO JOJITOCPOUYHOTO YIIPABICHUS
NpPEANPUHUMATENICKON  JIEATEIbHOCThIO OpPraHU3allMd B YCIOBHUSIX PHIHOYHOM
SKOHOMUKHU;
- dbopMHpOBaHUE CHCTEMBbl 3HAHWUH, YMEHUN W TMPAKTUUYECKUX HABBIKOB,
HEOOXOMMMBIX JUIsl YIPABJICHHUS] COBPEMEHHOW OpraHWU3alMEed Ha PasHBIX YPOBHSIX
MEHEKMEHTA, ¥ Pa3BUTHE CIIOCOOHOCTH M TOTOBHOCTH aJIeKBAaTHO W 3(PHEKTHBHO
WCIIOJIB30BaTh UX IS IOCTUXKEHUS 1IeJIeil pa3BUTHSI OpTraHU3allUH.

3agaum IMCUMILIUHBI:
— chopMHupoBaTh  MpeNcTaBlieHUs 00  OCOOCHHOCTSX  CTPATErHYEeCKOro
YIPABJICHUS MPEINPUATHEM WU OpraHU3aluell B YCIOBUSX HECTAOMIIBHOM, OBICTPO
V3MEHSIOIIEHCS BHEIIHEN CPEbI;
— NpuoOpEeCT  TEOPETUUECKHME 3HAHMUS W MPAKTUYECKUE HABBIKM  TIO
ONPENCIICHUI0 BO3HHUKAIOIIMX BO3MOXXHOCTEM M MO OIEHKE YIpo3 MPEANPUSATHIO,
UCXOJI U3 aHaju3a BHEIIHEH cpelbl U 0COOCHHOCTEH (CHUIIBHBIX M CJIA0BIX CTOPOH)
NPEANPUATUL;
— BbIpaboOTaTh yMeHUE GOPMYITUPOBATH MUCCHUIO U LIETTH TIPEINPUSTHS Ha OCHOBE
CTpaTErun4ecKOoro aHaJIu3a;
— U3YYUTh  BO3MOXKHBIE  BapHaHTBl  CTpaTErwii, METOAbl  pa3pabOTKu
CTpaTEerun4ecKuX ajJbTEPHATHUB U BBHIOOpPA KOHKPETHOW CTpaTEruu MPEANpPUSITHS WIH
OpraHu3aluy;
- chopMHpOBaTh TMPAKTUYECKUE HABBIKM Pa3padOTKH  MEPONPUITHH  TIO
peanuzaiuu CTpaTeruu ¢ y4eTOM BO3MOXHOCTH COMTPOTUBJICHUS U3MEHECHUSIM;
- U3YYUTh METOJIbI CTPATErHYECKOTO KOHTPOJISI M pa3pabOTKU CUCTEM KOHTPOJIS
peanuzaluu CTpaTeruu.
Kypc «Crparernyeckuii  MEHEI)KMEHT» HANpaBJ€H Ha  CIOCOOCTBOBAHUE
GbOpMHUPOBAHHUIO Yy CTYJIEHTOB, HOBOTO YIPAaBJIECHYECKOTO MBIIUJICHUS, Tak
HE0OXOMMOTO JIJIsl YCTICIIHOM pab0Thl B COBPEMEHHOM POCCUHUCKOM OM3HECE.
VYyeOHast JUCHUIUIMHA CIOCOOCTBYET YIUIYOJICHHIO M PACIIUPEHUI0 0a30BOM
npoecCHOHaNbHON  TOATOTOBKM  CTYJIGHTOB, a  TaKKe  YYUTHIBAET  MX
o0OpasoBarenbHbIE TOTPEOHOCTH.
1.2 Ilnanupyembie pe3yabTaThl 00y4eHHUs

B pe3ynbrare OCBOCHMS JAHHOW IJUCHUIUIMHBI Y oOydarommxcs (HopMHUPYIOTCS
CJIEIYIOLME KOMITETCHIINH ;

OIIK-1. Cnocoben pemaTth NpodecCHOHAIBHBIC 3aadyd Ha OCHOBE 3HAaHWM (Ha
MIPOMEKYTOUHOM YpPOBHE) HSKOHOMHYECKOU, OpPraHU3allMOHHOM M yIpaBIEHYECKOU
TEOpHH;

OIIK-3. Cnocoben pa3pabaThiBaTh 000CHOBaHHbIE OpraHU3alMOHHO-
YIPaABIEHUYECKHUE PEIICHUS C YUETOM MX COLMAIbHOW 3HAUMMOCTH, COJIEHCTBOBATh UX
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peaJiu3allud B YCIOBUSIX CJOKHOM M JUHAMUYHOM Cpelbl M OLIEHUBAaTh UX
MIOCJIE/ICTBHSI;

OIIK-4. CrnocoOeH BBISBIATH W OLICHUBAaTh HOBBIE PBIHOYHBIE BO3MOYKHOCTH,
pa3pabaTbiBaTh OW3HEC-IUIAHBI CO3JAaHUS M PA3BUTHS HOBBIX HaIpaBJICHUI
NEATEIIBHOCTA U OPTaHU3aLM;

JIIK-1. CnocoOHOCThIO pa3pabaTbiBaTh BapHUaHTHl YIPABICHUYECKUX PEIICHUN H
O00OCHOBBIBaTh HMX BBIOOpP HA OCHOBE KpPUTEPHEB COLUATBHO-IKOHOMUYECKON
3 PEKTUBHOCTH.

2. MECTO JUCHUIIIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
INPOI'PAMMUBI

JucuuniuHa BXOAUT B 00s3aTenbHyl0 4acTb bioka 1 «JlucuuminHb
(MOZTyTN)» U SIBISIETCS] 00A3aTENBHON SISl U3yUCHUS.

3HaHUA ¥ HaBBIKU, IPUOOPETEHHBIE CTYACHTAMU MPU U3YUYEHUHU JTUCHUILIAHbBI
«CTparern4yeckui MEHEIKMEHT» HMMEIOT TECHBIC CBSI3M C TAKUMHU JUCIUILIMHAMU
kak: Kkak «Teopussi opraHuzanum», «IKOHOMHKA OpPTraHU3ALUN, «OCHOBBI
MEHEIKMEHTa», « DUHAHCOBBIA MEHEIKMEHTY, « MapKeTHUH».

[Ipn wm3yyeHnn gucuuIUIMHBL «CTPATErHYECKU MEHEIKMEHT» CTyJIEHTaM
HEOOXOJMMO OMNMUPaAThCS Ha 3HAHUS, TMOJYYEHHbIC, MPEXKIE BCEro, MPU U3YUYECHUU
TEOPUH YIIPABJICHUS.

Kypc mucuunnumael «CTpaTernyecKuili MEHEIKMEHT» TOTOBHUT CTYAEHTOB K
IIPAKTUYECKON JEATENIBHOCTH MEHEIKEPA, B XOJ€ KOTOPOM OHU JOJKHBI YCIEIIHO
IIPUMEHATH HOPMBbI YIIPABJICHYECKOU IEATEIBHOCTH.

OcHoBHas 1eb Kypca: oOy4eHHE CTyAEHTOB MO aucuuruinHe «CTpaTernyeckuii
MEHE/DKMEHT»,  olecriedyeHue  (pyHJIaMEHTa BAKHEHUILIETO  KOMILIEKCa
YIPABJICHUYECKUX 3HAHUH, B IIEJIOM HEOOXOAUMBIX KaXIOMY MEHEKEPY, HE3aBUCHUMO
OT €ro crenraIn3alui U MecTa padoThI.

JUist ycnemrHoro W3y4deHusi Kypca CTYJIEHTY HEeOOXOJIMMO YMETh aHaJM3UpPOBATH
OCHOBHBIE ~ MHMPOBO33PEHUECKHE U METOJ0JOTMYECKHE MPOOJIEMbl COBPEMEHHOIO
oOmiectBa. M3yueHre TaHHOTO Kypca, CIeIyeT pacCMaTpyuBaTh Kak 00eCcreunBarolee
MPaBUJILHOE TOHUMAHUE U OCMBICIICHUE OTJICJIbHBIX TEM B paMKaxX TaKUX KypPCOB KaK:
«AHanmu3  XO3SMCTBEHHOM  JeATeNbHOCTH», «OpraHu3auvss ¢ yIOpaBJICHUE
CHaO>XXeHHEeM» U Jp., a TaKKe YCHEUIHOE OCBOEHUE MPOrpaMMbl MPEITUIIIIOMHON
MPAKTUKH, BBITYCKHON KBATU(PUKAIIMOHHON pabOTHI.

3. OFbEM U COIEPXAHME JUCHUIIJINHBI
3.1 O0beM TUCIUILIMHBI

oxa3areJib 00beMa JUCHUIIIMHbI ®opma 00yyeHus

Ounas OuHo-3204Has
O0BeM OUCHHIINHEI B 3a4ETHBIX €IUHULIAX 7 7
O0BeM QUCHUILINHEI B Yacax 252 252
KonraktHas paboTa: 74,6 34,6
Jlexuu 36 12
[IpakTUueckue 3aHATHS, 36 20




B TOM 4YHCIIE B OpME MPAKTUUECKON TTOATOTOBKU 20 10
KoHTakTHBIE Yackl Ha MPOMEXYTOYHYIO aTTECTAIHIO: 2,6 2,6
Kypcosas pabota 0,3 0,3
DK3aMeH 0,3 0,3
[IpenpK3ameHaOHHAsE KOHCYIIbTaIHs 2 2
CamocTosTenpHas paboTta 150 190
Kountposb 27,4 27,4

DopMOM TPOMEKYTOUYHOM ATTECTALNU SABJISFOTCS:

Jl1st ouHOM popMbI 00yUeHHUS 9K3aMEH U KypcoBasi paboTa B 7 ceMecTpe;
J171st ouHO-3204HOM (hOpMBI OOYUEHHMSI DK3aMEH U KypcoBasi paboTa B 7 cemecTpe.

3.2 ConeprxkaHue TMCHMIINHBI
I1o ouHOM (popMe 00yUeHUs

HaumenoBanue pa3jaesioB (TeM)
AUCIHUIIMHBI ¢ KPATKUM COIepKaHueM

KoaunuecTBo 4acoB

Jleknuu

ITpakTHyeckue 3aHATHS

Oo01mee
KOJI-BO

U3 HUX, B (popme
NPaAKTHYECKOH
MOATOTOBKH

Tema 1. Crparerndyeckuii MeHeI:KMEHT KakK
HayyHasi aucuuiuinda. Ilpeanmer, mMerox m 3amaum
Kypca

VYcnosus BO3HUKHOBEHUS CTPAaTErnYECKOro
MEHE[KMEHTA KaK Hay4YHOU JIACHUATLTAHBI.
CoBpeMeHHast  ympaBJeHYecKas  Mapagurma, ee
CYIIHOCTh Y MPUHIHUIBI. DTaIlbl PA3BUTHS METO/I0JIOTHU
CTPaTerMYecKOro  MEHEKMEHTa. Tumel  cucreM
CTPaTeTUYECKOTO  YINpaBICHUS,  UX  CYIIHOCTb,
MpeuMyIlecTBa U HEAOCTaTKH, O0JacTH MPUMEHEHUS.
[Ipeamer, comepkanue W 3a7a4ydl  JAUCIUTUTMHBI
«CTpaTernueckuii  MEHEIHKMEHT», CBsI3b Kypca C
JIPYTUMU  JTUCHMIUIMHAMHA  yIPABIEHYECKOTO IUKIIA.
[lonsiTue, CymHOCTP M 3aJaud  CTPATErHYECKOTO
MEHEUKMEHTa. MecTo W  pojib  CTPATErH4ecKOro
YIPABJICHUS] B CUCTEME YIIPABJICHUS] OpraHU3aALMSIMHU.

Tema 2. IIpouecc crpaTern4eckoro ynpasJjeHHs

Crparernueckoe yIIpaBJIcHHE KaK porecc.
Hasnauenue, cymHoOCTb M B3aUMOCBSI3M €r0 JTAllOB:
ONpEACIEHNE MHUCCMM U  LEJIe  OpraHu3aluy,
CTpaTernyecKuil aHajiusz, oNpeaeeHNe CTPATErHuecKuX
QIbTEpPHATHB,  BBIOOp  CTpaTeruH,  peaau3anus
CTpaTeruu, KOHTPOJIb u OII€HKa CTpaTCruu.
OcobeHHOCTH Tpoliecca CTPaTernuecKoro yrpaBJeHus.
VY4acTHUKH Npoliecca CTPaTernuecKoro yrnpaBieHUs, X

POJIb U QYHKIIMH.




Tema 3. AHa/IM3 BHelIHeH Cpebl OPraHU3aluu
Iloustue BHeNIHEH Cpelbl OpraHu3alu U €€
CTPYKTypa. 3HAu€HUE MOHMTOPHMHIA OKpY)Karollen
cpenbl s 3PGEKTUBHOTO YIPABICHHUS OpraHU3aIue.
WUcrounukn  wHpOpMAIlMK,  HCIOJIB3yeMbIE  JUIS
MPOBEJICHUS CTpATernueckoro ananuza. Llenu m 3Tamnel
aHaJIM3a MaKpOCPE/bl: BBISBJICHUS COCTaBa BIIUSIOIIMX
Ha OpraHu3anuio GakTopoB, OMPEIeICHUE COCTOSHUS U
TEHJCHIINIA UX PAa3BUTHS, OIEHKA BIUSHUS (DAaKTOPOB HA
OpraHu3amuio,  pa3paboTka  TEpeYHs  BHEIIHHUX
OIIaCHOCTEM M  BO3MOXHOCTeH. MHCTpyMeHTapui,
MpUMEHSIEMbI I aHanu3a BHemHed cpeabl: PEST—
aHaJIu3, METObl MPOTHO3UPOBAHMS, METOJIbI OLICHKHU
BO3JCCTBUS (pakTOpoB W JAp. YTIyOJeHHBIA aHaIu3
OTpaciu: Ha3HAYCHWE W  HANpaBICHUS aHAIM3a.
Mertoaundeckas 6a3a OTpaciaeBOrO aHajau3a: Mojaelb M.
[loptepa «nsATH CHUT  KOHKYPEHIMW», KOHIICIUS
JBWKYIIMX CHUJI, MOCTPOCHHE KapThl CTPATETUUYECKUX
IpyNI KOHKYPEHTOB U MPOGUIIS KOHKYPEHTOB, METO/IbI
uACHTH()HUKAIMK KIIFOYEBBIX (DAKTOPOB ycrexa u JIp.
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Tema 4. AHaJIM3 BHYTPeHHell cpelbl OpraHu3aluu
IlonsTie BHYTpeHHEH cpenbl OpraHu3aluu, 3aladd U
HAIpPaBJIEHUSI CTPATErMYECKOr0 AaHajlu3a BHYTPEHHMX
npobnem opranuzanuu. CuiibHble U ciaOble CTOPOHBI
OpraHM3alMM M 3HAYeHHE MX HUCCIEIOBaHUS IS
BBIpaOOTKM CTpaTeruu B KOHKYPEHTHOH Oopn0e.
OYHKIMOHAIbHBIE 30HBl OPraHU3alWU: MAapKETHUHT,
(¢UHAHCBI, TPOM3BOJCTBO,  KaJApbl,  OpraHU3aLMs
YIpaBJICHHS, 0COOEHHOCTH WX 00cienoBaHusi. MeToabl
YIIPaBJIEHYECKOTO aHallM3a CUIIbHBIX U CIa0BIX CTOPOH
OpraHu3aIiHy. Onpenenenue OTHOCHUTEIIbHBIX
KOHKYPEHTHBIX IIPEUMYILECTB OpraHU3aliy.
SWOT-ananu3 aesiTeIbHOCTH OPTaHU3aIiuH, ero
CYLIHOCTb, 3HaYE€HHE, OPSAJOK MPOBEACHHUS.
BrisBiienne npo6sieM, CTOSIIIMX Mepe] OpraHu3alyen.




Tema S. Onpenenenune CTpaTerH4ecKux
aJbTePHATHB M BLIOOP CTPaTeruy OPraHu3aluu

Ienmn wu 3agaum  pa3pabOTKU CTpaTeru. YPOBHU
pa3pabOTKM CTpaTerud B OpraHM3allid W THUIBI

CTpaTerui: KOpIHopaTUBHas, JeJI0Bas,
¢dbyHkMoHanbHas,  omepaunuoHHas.  [loaxomel K
(hOpMHUPOBAHUIO CTpaTeTMW  OpraHu3ald,  HX

IpeuMylIlecTBa U HeocTaTku. HazHaueHnue u CylHoCcTh
KOpIIOPAaTUBHOM cTparerud. ba3oBble cTpaTernyeckue
aNbTEPHATUBBI PA3BUTHUSI OpraHM3allMU: OrPAaHUYECHHBIN
pocT (cTaOMIIBHOCTB), pocr, COKpaInieHue,
KOMOMHHpOBaHHAs CTpaTerus; OCHOBHbIE OOJACTH HUX
IIpUMEHEHUs. ba3oBble  cTpaTeru  KOHKYPEHLMH:
JUAEPCTBO MO  u3AepxkKaMm,  auddepeHuuanus,
¢dokycupoBaHue, UX HA3HAYEHHE H  CYIIHOCTb.
HeoOxonuMble mpeanochbUIKi, TPEUMYILECTBA U PUCKH
KOHKYpPEeHTHbIX  crpareruii. Craguu  BbIpaOOTKH
CTPATEruu: ONpPEAENICHUE CTPATErNUECKUX aJIbTEPHATUB,
JOBOJIKA, aHaIu3 M BBIOOpP cTpareruud. MeTojbl,
UCTIOJBb3yeMble Ha Ppa3IHUYHBIX CTAIUSIX pPa3paboOTKH
ctpaterud.  DakTophl,  OMNpEAeNsAIIne  BbIOOP
cTpaterud. Kputepum  OLIEHKHM  CTpaTerH4ecKHUx
AIbTEPHATHUB.

Tema 6. YmnpapiieHne peaju3anueid CcTpaTerum.
KoHTpo/ib BbINOJIHEHUS] CTPaTeruu

Peanmuzanmss  crparermM = Kak =~ Ba)KHEHIUMWA  JTaIll
CTPaTEru4ecKoro ympaBJIEHHS, €ro OTIMYHUTEIbHBIE
YEPTHI. OcHoBHbBIE COCTaBJISIOIINE rporecca
YIPaBICHUSI peaM3alUeil CTpaTEruu: YCTAHOBJIEHUE
IIPUOPUTETOB CTPATETMUYECKUX 3a1ay, IUJIAHUPOBAHUE
peanu3anyu CTPATErud, pACHpPENEIICHUE pPEeCypCoB,
ajanTanus OpraHU3alMOHHOU CTPYKTYpBHI,
COrjacoBaHUE CHCTEMEI BO3HArpaxxJaeHus "
CTUMYJIUPOBAHUS C  BBIIOJHEHHUEM CTpaTeruu,
dhopmupoBaHue OpPraHU3aALMOHHOMN KYJbTYPBHI,
MOJEPKUBAKOIIEN CTpaTeruto, CO3JIaHHe
00eCreunBaOIIUX CUCTEM IS peain3alii CTPaTervH,
OCYIIIECTBJIEHUE CTPATErMYECKOr0 JINIEPCTBA. 3alauu U
MPUHILIUIBI CTPATErHYECKOT0 KOHTPOJIS, €r0 OTIUYUE OT
Tekymero koHTpoyiss. (CucTemMa  CTpaTernyeckoro
KOHTpOJIS, XapaKTEPUCTUKA ee 3JIEMEHTOB.
Crparermveckuii OIOKET ¥ €ro 3HAYCHHUE IS
KOHTPOJISI peanu3aiuu crparerud. Kputepuu OLeHKH
BBIIIOJIHEHUS cTpaTeruu. IlpuHsATme pemeHud 1o
pe3yJibTataM CcTpaTerudeckoro koHtposs. [lomxomsl k
OpraHu3aIu CTpPaTErun4ecKoro KOHTPOJIA Ha
MPEINPUSTHH.

Hrtoro

36

36
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MPAKTUYECKAS IOJATOTOBKA 1o ounoii gopme

Tema

3aganne Ha MPAKTHYECKYIO MOATOTOBKY

KoanuyecTtBo 4acoB

Tema 3. AHanns BHENTHEH

[IpoBenenne PEST-ananuza, mpoBeneHue

Cpelibl OpraHu3aluu OTPAaCIIEBOr0 aHAIM3a, OLIEHKA PBIHOYHBIX 10
bakTopoB, IIOCTPOEHHUE MOJIeNn
koHKypeHuun M. Iloprepa Ha mnpumepe
Pa3IMYHBIX OpraHu3aIuil (KEHCHI)
Tema 4. Ananus [IpoBenenue yrpaBJIEHYECKOTO aHAIN3a
BHYTPEHHEH CpeJibl JIEATEIbHOCTH PAa3JIMYHBIX OpraHU3aLNM, 6
OpraHu3aluu BBISIBJICHHE CWJIBHBIX U CIa0BIX CTOPOH
(xerich)
Tema 6. YpaBienue
peanu3anyeil CTpaTerum. [Toctpoerne  martpumbl  SWOT s 4
KoHTpoJib BBINMOJHEHUS Pa3JInIHBIX OpraHM3alui,
CcTpaTeruu dbopMynupoBaHUEe CTpATETUU UX PA3BUTHUA.
IIpoBeneHue COLIMAJIBHO -
SKOHOMHUYECKOI'O 000CHOBaHUS
peanu3yemMon CTpaTeruu
I1o ouHO-3204HO# popMe 00yUeHHUsI
KoJsinuecTBo 4acoB
IlpakTnyeckue 3aHATHSA
HaumenoBaHue pa3jiesioB (TeM)
AUCHHILIMHBI ¢ KPATKHM COAEPKAHUEM Jlexuun Obmee W3 i, B opme
KOJI-BO NPaKTHYeCcKoi
MOArOTOBKH
Tema 1. Crparermyeckuii MeHEIKMEHT Kak
HayyHasi aucuuniuHa. Ilpenmer, merox m 3axaum
Kypca
Ycnosus BO3HUKHOBEHUS CTPAaTEernYeCcKOro
MEHE[KMEHTA KaK Hay4YHOU JIACIIUATITUHBI.
CoBpeMeHHast  ympaBJeHYecKas  Mapagurma, ee
CYIIHOCTh W  TMPUHIMIBL ~ OTambl  pPa3BUTHSA
METO/I0JIOTUU CTPATErMUYEeCKOr0 MEHEIKMEHTa. THIbl 1 1
CHUCTEM CTPAaTETHYECKOTO YIMPaBIEHUS, X CYIIHOCTb,
MPEUMYIIEeCTBA U HEIOCTATKH, O0JACTH MPUMEHEHHS.
[Ipeamer, conmepkaHue W  3a7a4d  JTUCIUTUTHHBI
«CTpaTernueckuii MEHEUKMEHT», CBsI3b Kypca C
JPYTUMHU  JTUCIUTUIMHAMH ~ YIIPABJICHUYECKOTO IIMKJIA.
[lonsaTHe, CymHOCT, M 3aJaud  CTPATETUYECKOTO
MEHEUKMEHTa. MeCTo ®  pojib  CTPATETHYECKOTO
YIPaBJICHUS] B CUCTEME YIIPABJICHUS] OpraHU3alHsIMHU.




Tema 2. IIpouecc cTpaTern4ecKoro ynpaBjieHus
Crparerndyeckoe yIIpaBJICHUE KaK nporiecc.
Hasnauenue, CyIIHOCTh W B3aMMOCBSI3M €0 DTAIOB:
ONpeNeiecHne MHUCCHMM W [eJed  OpraHu3alluH,
CTpaTeruuecKuit aHams, orpe/iesieHIe
CTpaTeTUYECKUX aJbTEPHATUB, BBIOOP CTpATETHH,
peanu3anus CTpaTeruy, KOHTPOJIb U OIICHKA CTPATETUH.
OcoOeHHOCTH TIpoIiecca CTPATETHYECKOT0 YIPABICHUS.
Y4YacTHHKHM TIpoliecca CTPATETHYeCKOro YIpaBlIeHUS,
WX pOJIb ¥ PYHKITUH.

Tema 3. AHa/IN3 BHEIIHEH cpe/ibl OPraHu3alumn
IlonsaTne BHemIHEH Cpelbl OpraHu3alud U €€
CTPYKTypa. 3HAu€HUE MOHHUTOPHHIA OKpYXarouleu
cpensl i 3¢G(HEeKTUBHOTO yIpaBICHUs OpraHU3aueil.
WUcrounukn  wHbOpMAaNWU,  HCIONB3yeMbIE U
MPOBEJICHUS CTpaTeruyeckoro aHaiauza. Llenu u sTamnbl
aHaJI3a MAKPOCPEAbL: BBISBIICHUS COCTaBa BIIMSIOIINAX
Ha OpraHu3aIuio (pakTopoB, ONpeaeICHUE COCTOSIHUS U
TEHJCHIIMA WX Pa3BUTHUSA, OICHKA BIMSHUSA (PAKTOPOB
Ha OpraHM3aluil, pa3paboTka TEpPeYHs BHEIIHHUX
ONaCHOCTEM M  BO3MOXHOCTeH. MHCcTpyMeHTapui,
MpUMEHSIEMbIA 1111 aHaiu3a BHemHed cpenpl: PEST—
aHalli3, METOJbl MPOTHO3UPOBAHUSA, METOAbl OLEHKHU
BO3/CiCTBUS (AKTOPOB U Ap. YTIyOJEHHBIN aHalu3
OTpaciiv: Ha3HAYEHHWE W HANPABJICHUA AHAIM3A.
Mertonnyeckas 6aza oTpaciieBOro aHanusa: Mojeiab M.
IToprepa «msTM CUI  KOHKYPEHUHUH», KOHUEMIHUS
JBIKYIIMX CHJI, NTOCTPOEHUE KapThl CTPATErHMUECKHX
TPYIIT KOHKYPEHTOB U MPOQUIs KOHKYPEHTOB, METOIbI
uACHTU(UKAINK KIIIOUEBbIX (DAKTOPOB ycmexa | JIp.

Tema 4. AHaJIM3 BHYTPeHHell cpelbl OpraHu3aluuu
[lonsTie BHYTpEHHEH cpenbl OpraHM3alMM, 33aJa4d U
HAIpaBJIEHUSI CTPATETMYECKOr0 aHalli3a BHYTPEHHUX
npobnem opranuszanuu. CuibHBIE M cla0ble CTOPOHBI
OpraHM3alMM W 3HAYeHHE UX UCCIEJOBaHUS JUId
BBIpaOOTKM CTpaTerMu B KOHKYpPEHTHOH Oopnoe.
@OYHKIMOHAIbHBIE 30HBl OpraHU3allM: MAapKETHHT,
(¢uHAHCBI, TPOM3BOJICTBO,  KaJApbl, OpraHU3aIUA
yIpaBJIeHHS, OCOOCHHOCTH MX oOcieaoBaHus. MeToabl
YIIPaBJIEHYECKOTO aHAIN3a CHIIBHBIX U CIa0BbIX CTOPOH
OpraHH3aIiH. Onpenenenue OTHOCHUTEIIbHBIX
KOHKYPEHTHBIX IPEUMYILECTB OpraHU3aIiu.
SWOT-ananu3 aesiTeIbHOCTH OPTaHU3aIliH, ero
CYLIHOCTb, 3Ha4EHHE, OPSAJOK MPOBEACHHUS.
BrisBiienne npo6seM, CTOSIIHMX Mepe] OpraHu3aIie.
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Tema S. Onpenenenune CTpPaTern4ecKux
aJbTePHATHB M BLIOOP CTPaTeruy OPraHu3aluu

Hemu wu 3agaum  pa3paOOTKU CTpaTeruy. Y pPOBHU
pa3pabOTKM CTpaTerud B OpraHu3alMd U THUIIBI

CTpaTerui: KOpHopaTuBHas, JIeJI0Bas,
¢dbyHKIMOHaNbHAs,  omepanuoHHas.  [loaxomel K
(GOpPMUPOBAHHUIO  CTpPATETHMHM  OpPraHW3ald,  UX

npeuMyliecTBa ©  HejocTaTku. HasHauenwe u
CYIIHOCTb  KOPIIOPAaTUBHOW  cTpaTteruu. ba3oBbie
CTpaTernyecKue albTepHATUBBI pa3BUTHUSA
OpraHM3alf¥: OTPAaHUYCHHBIH pocT (CTaOWIBLHOCTH),
poOCT, COKpalleHue, KOMOMHHUPOBAHHAs CTPATErHs;
OCHOBHbIE 00JacTd HX TMpUMeHeHHs. bazoBbie
CTpaTernu KOHKYPEHILIUU: JHUAEPCTBO MO H3JAEpIKKaM,
maddepennmanusi, GOKyCHpoBaHHE, UX HAa3HAYCHUE U
CYUIHOCTb. HeoOxonumeie MPEOCHUIKH,
MIPEUMYIIECTBA M PHUCKM KOHKYPEHTHBIX CTpaTeruil.
Cragun  BBIpaOOTKM  CTpaTerwu:  OIpEJeTCHHE
CTpaTerMuecKux albTepHATHB, JOBOJKA, AaHAlU3 H
BbIOOp cTparernd. MeToapl, HCHOJb3yeMble Ha
Pa3IMYHBIX CTaausAX pa3paboTku cTparerun. GakTopsl,
ornpezensonme Bpl0op crpateruu. Kpurepuu oueHku
CTpaTEerMueCcKUX aJlbTEPHATHUB.

Tema 6. YnpasjieHue peanusanueii crparerum.
KoHTpo/ib BbINOJIHEHUS] CTPaTeruu

Peanuzauus  cTparerum  Kak = BaKHEHIUMW  dTall
CTPaTEruH4ecKoro ympaBJICHHsS, €ro OTINYUTEIbHBIE
YEPTHI. OcHOBHBIE COCTaBJIAIOLIME rpouecca
YIPaBICHUS pean3alueil CTpaTEeruu: YCTaHOBJICHUE
MIPUOPUTETOB CTPATETMYECKUX 3aJad, I[UIAHUPOBAHUE
peanu3alnuu CTPAaTETUH, PACHPEACIICHUE PECYpPCOB,
aganTanus OpPraHU3alMOHHOMN CTPYKTYPBI,
COTJIaCOBaHUE CHUCTEMBI BO3HArpaxJaeHus u
CTUMYJIMPOBAaHMS  C  BBIIIOJHEHHEM  CTpPaTEruu,
dhopmupoBaHue OpPraHU3aALMOHHOMN KYJbTYPBI,
MOJEPKUBAKOIIEN CTpaTeruto, CO3JIaHHe
00eCreunBaOIIUX CUCTEM JIJISl peanu3alii CTPaTeruH,
OCYILIECTBJIEHUE CTPATETUYECKOTO JUAEPCTBA. 3aJayu
Y TIPUHLMIIBI CTPATETMYECKOTr0 KOHTPOJIS], €r0 OTIUYUE
OT Tekymero KoHTposs. Cucrema CTpaTeru4ecKoro
KOHTpOJIS, XapaKTEPUCTUKA ee 3JIEMEHTOB.
Crparernveckuii OHODKET ¥ €ro 3Ha4YeHUe s
KOHTpOJISI pealn3aluu crpareruu. Kpurepun oreHku
BBIIIOJIHEHUS cTpareruu. llpuHATHE pemeHud 1o
pe3yJibTaTaM CTpaTeruyeckoro KoHtposs. Iloaxonsl k
OpraHu3aIu CTpPaTErun4ecKoro KOHTPOJS  Ha
MPEINPUSTHH.

Hrtoro

12

20

10
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INPAKTUUYECKAS NOAT'OTOBKA no ouHo-3204H0i ¢opme

Tema

3aganne Ha MPAKTHYECKYIO MOATOTOBKY

KoanuyecTtBo 4acoB

Tema 3. AHanns BHENTHEH

[IpoBenenne PEST-ananuza, mpoBeneHue

Cpelibl OpraHu3aluu OTPAaCIIEBOr0 aHAIM3a, OLIEHKA PBIHOYHBIX S
bakTopoB, IIOCTPOEHHUE MOJIeNn
koHKypeHuun M. Iloprepa Ha mnpumepe
Pa3IMYHBIX OpraHu3aIuil (KEHCHI)
Tema 4. Ananus [IpoBenenue yrpaBJIEHYECKOTO aHAIN3a
BHYTPEHHEH CpeJibl JIEATEIbHOCTH PAa3JIMYHBIX OpraHU3aLNM, 3
OpraHu3aluu BBISIBJICHHE CWJIBHBIX U CIa0BIX CTOPOH
(xerich)
Tema 6. YpaBienue
peanu3anyeil CTpaTerum. [Toctpoerne  martpumbl  SWOT s 2
KoHTpoJib BBINMOJHEHUS Pa3JInIHBIX OpraHM3alui,
CcTpaTeruu dbopMynupoBaHUEe CTpATETUU UX PA3BUTHUA.
IIpoBeneHue COLIMAJIBHO -
SKOHOMHUYECKOI'O 000CHOBaHUS

peanu3yemMon CTpaTeruu

4. YYEBHO-METOJUYECKOE OBECIIEUEHUE CAMOCTOSATEJBHOI
PABOTbBI OBYYAIOIIIUXCA

IIo ounoi ¢popme 00yueHuUs1

Tembl ns H3y4yaembie BONIPOCHI Konnuec Dopmbl Metoauyecku | Popmbl
CaMoOCTOATEN TBO caMoCTOsITe e OTYETHOC
bHOTO 4acoB JILHOM ob0ecreveHust TH

U3y4eHust padoThI
Crparerndeck | ¥YcinoBHs BOSHUKHOBEHUS IMogroroBka | YueGHO- Ompoc,
ui CTpaTEeruyecKoro K METOIUYECKOE | JAOKIIAJ,
MEHEKMEHT | MEHEPKMEHTA. DTalbl NPaKTUYEeCKH | o0ecredeHne | Mpe3eHTal]
KaK Hay4YHasa Pa3sBUTUA METOOOJIOTUA M 3aHATHUAM, JUCITUITIINHBI usi, T€CT
JUCLMIUIMHA. | CTPaTEru4ecKoro U3y4EHHE
[Ipenmer, MEHEIKMEHTA. II, 24 JIMTEPATYPHI,
METOJ U COJIEp/KaHueE U 3a1a4u MIOATOTOBKA
3a7a4M Kypca | nucuuiuiuHel. [lonsitue, JoKJIana u
CYIIIHOCTb U 3aJa4u IIPE3EHTALNH,
CTpaTeruyeckoro MOJATOTOBKA K
MEHE/IKMEHTA. TECTy
IIponecc Crparernueckoe IMonroroBka | YueGHO- Omnpoc,
CTPATErMyYecKo | YIpaBIeHHE KaK IMpoIecce. K METOIUYECKOE | JAOKIIAT,
ro Haznauenwue, cylHocTs u NPaKTUYEeCKH | o0OecledeHne | Mpe3eHTal]
yIIpaBJICHUS B3aMMOCBS3H €T0 JTAIOB. M 3aHATUSM, | JUCLUIUIMHBI | WS, TECT
OcobeHHocTu nporuecca 18 U3y4eHHE
CTPaTErnuecKoro JUTEPATYPBHI,
YIPaBIICHUS IMOATrOTOBKA
JIOKJIaJa u
IIPE3CHTALNH,
MOATOTOBKA K
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TECTy

Ananus [TonsiTue BHemHEN Cpebl ITongroroska | YueOHO- Ompoc,
BHEIIIHEN OpraHu3allly U €€ K METOAMYECKOE | JTOKJIa,
cpensl CTPYKTypa. 3HaueHHe MPAKTUYECKH | oOecrieyeHue pe3eHTall
OpraHu3aly | MOHUTOPUHTA M 3aHSATHUSIM, | AUCHUIUIMHBL | U, TECT

oKpy:xaroieit cpenbl.llenn M3y4YCHHE

Y ATanbl aHalu3a JTUTEpaTyphl,

Makpocpensl. PEST— IIOATrOTOBKA

aHajIn3, METO/Ibl JIOKJIaaa u

MIPOrHO3UPOBAHUS, Mpe3eHTalNH,

METO/Ibl OLICHKU MOATOTOBKA K

BO3/ICICTBUS (PaKTOPOB. TECTy

AHanu3 oTpaciu - MOJEIb 32

M. IlopTepa «iaTH cui

KOHKYPEHIIUN,

KOHIEMIINS TBHXKYIIUX

CHJI, IOCTPOCHHUE KapThl

CTpaTeruyecKux Ipyril

KOHKYPEHTOB U Ipoduis

KOHKYPEHTOB, METO/IbI

uacHTH()UKAIIH

KITFOYEBBIX (DaKTOPOB

ycrnexa
Ananus [lonsiTue BHyTpeHHEN [ToaroroBka | YuebHo- Ompoc,
BHYTPEHHEH Cpebl OpraHu3aIiu. K METOJAMYECKOE | TOKJIA,
cpenbl CunbHbie U crabbie MPAKTUYECKH | oOecrieyeHue MIPE3EHTAIl
OpraHu3ali | CTOPOHBI. M 3aHSATHUSIM, | AUCHUIUIMHBI | WA, TECT

DYHKIHOHAJIbHBIE 30HBI U3y4yeHue

opraHu3aiu. MeTo bl JTUTEPaTypHI,

YIPABJIEHUYECKOTO aHaJIN3a 32 MOATOTOBKA

CUJIBHBIX U CIa0bIX CTOPOH JIOKJIaza u

opraamzaruu. SWOT— MIPE3EHTALINH,

aHaJN3 JeATEeIbHOCTH MOATOTOBKA K

OpraHu3aluu, ero TECTy

CYIIIHOCTh, 3HAUCHUE,

MOPSIIOK MPOBEAEHUS
Onpenenenne | Llenu u 3agaun [ToaroroBka | YueOHo- Ompoc,
CTpaTernyeck | pa3pabOTKU CTpATETUU. K METOANYECKOE | TOKJIa,
170'¢ YpoBHU pa3zpaboTKu MPaKTUYECKH | oOecriedyeHnue | MPe3eHTall
aNbTEPHATHUB U | CTPATETUU B OpraHU3ALNU M 3aHSATUSIM, | AUCHUIUIMHBL | U, TECT
BBIOOD Y TUTIBI CTPATETHi. H3y4YeHue
CTpaTeruu ba3zoBble cTparernyeckue JUTEpaTypHl,
OpraHu3ali | AIbTEPHATHUBBI PA3BUTHSI MOATOTOBKA

opranuzanuu. bazosbie 26 JIOKJaaa u

CTpaTeruu KOHKYPEHIINH, MIPE3CHTAIINH,

UX Ha3HA4YCHUE U
cymHocTh. Ctaguu
BBIPaOOTKH CTpaTETnu.
@DakTOpHI, ONPEIEIAIONINE
BBIOOp CTpAaTEruu.

MOATOTOBKA K
TECTY.
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VYpasneHue OCHOBHBIE COCTaBJISIOINE IMonroroBka | YueOHO- Omnpoc,
pealM3anyMen | mporecca ynpasiIeHHUs K METOIUYECKOE | AOKJIAT,
CTpaTETUH. peann3alnuen CTpaTerum. NPAaKTUYECKH | OOECIIeYeHrne | Mpe3eHTal]
KonTpons 3a1a4y U MIPUHLIMIIBL M 3aHATUSAM, | JUCLUIUIMHBL | WS, TECT
BBIIIOJTHEHUSI | CTPATErM4eCKOro U3Yy4EHUE
CTpaTeruu KOHTPOJISI, €r0 OTIMYHE OT 18 JUTEPATYPBHI,
TEKYIEr0 KOHTPOJIS. MIOJAIOTOBKA
Cucrema CTpaTernuecKkoro JIOKJIaJa u
KOHTpOJIS, [IPE3EHTALNH,
XapaKTEpUCTHKA €€ IIOATOTOBKA K
AJIEMEHTOB TECTY.
Hroro: 150
I1o ouHoO-3204HOM opme 00yUeHUsI
Tembl ns H3y4yaembie BOIPOCHI Koimuec ®opmbI Metoauyecku | Popmbl
CaMoOCTOSITEN TBO caMocCTosiTe e OTYETHOC
bHOT'O 4acoB JILHOM olecrieyeHust TH
H3y4YeHUs padoThl
Crparerndeck | ¥YcioBHsS BOSHUKHOBEHUS [loaroroBka | YueOHo- Omnpoc,
un CTPaTEru4ecKoro K METOIUYECKOE | JAOKJIAT,
MEHEPKMEHT | MEHEPKMEHTA. DTarbl IIPAKTUYECKHU | oOecliedyeHre | mpe3eHTall
KaK Hay4Has pa3BUTHUSA METOI0JIOTUU M 3aHATUSAM, | JUCLUIUIMHBL | WS, TECT
JUCHUIUIMHA. | CTPaTEru4ecKoro U3Yy4EHUE
IIpenwmer, MEHEKMEHTA. 11, 24 JUTEPATYPBHI,
METOJl U coJiep’KaHue U 3a7auu MO/ITOTOBKA
3a1a4uM Kypca | nucuuiuivebl. [lonstue, JIOKJIaJa u
CYILIIHOCTb U 3aJjauu Mpe3eHTallNH,
CTPaTEruuecKoro MOATOTOBKA K
MEHEIKMEHTA. TECTy
[Ipouecc Crparerunueckoe [loaroroBka | YueOHo- Omnpoc,
CTPaTErMyYeCcKoO | yNpaBiIeHUE KaK IPOLECC. K METOJMYECKOE | JAOKJIAT,
ro Hasnauenwue, cymHocTs u IIPaKTUYECKH | oOecliedeHne | mpe3eHTall
YIIPaBJICHUS B3aMMOCBS3H €T0 JTaIoB. M 3aHATUSAM, | JUCLUIUIMHBI | WS, TECT
OcobenHocTH mporecca H3y4YeHue
CTpaTEeruyecKoro 28 JUTEPaTyphl,
yIpaBIeHUS MOArOTOBKA
JOKJIaja u
IIPE3EHTALNH,
MOJATOTOBKA K
TECTY
AHanu3 [lonsTHE BHEIIHENW Cpenbl IMonroroBka | YueGHO- Omnpoc,
BHEUTHEHN OpraHH3alu U ee K METOJIMYECKOE | JAOKJIAJ,
Cpelsl CTPYKTypa. 3HaueHHE NPAaKTUYECKH | oOecredeHrne | Mpe3eHTal]
OpraHM3ali | MOHUTOPHHTA M 3aHATUSAM, | JUCLUIUIMHBI | WS, TECT
okpy»karoten cpeast.llenu 42 U3y4yeHue
Y 3TaIlbl aHAJIU3a JTUTEPaTyphl,
Makpocpensl. PEST— HOArOTOBKa
aHaAJIN3, METOMIBI JIOKJIaJa u
IIPOrHO3MPOBAHUS, IIPE3EHTALNH,
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METOJIbI OTICHKH
BO3JICHCTBUS (haKTOPOB.
AHanu3 oTpaciu - MOJEIb
M. IlopTepa «msTu cui
KOHKYPEHIIUN,
KOHIEMIIHS IBUXKYIIUX
CHUJI, IOCTPOEHUE KapThl
CTpaTEeruyecKux Ipyriil
KOHKYPEHTOB M MPOQPIIIS
KOHKYPEHTOB, METO/IbI
uAcHTU(DUKAITIH
KITFOUYEBBIX (haKTOPOB
ycrexa

MOATOTOBKA K
TECTy

Ananus [lonsiTue BHyTpeHHEN [ToaroroBka | YuebHo- Ompoc,
BHYTpEHHEH CpeIbl OpraHU3aIiH. K METOJMYECKOE | TOKJIa,
Cpensl CunbHble U ciabbie MPAKTUYECKH | oOecriedeHne | mpe3eHTall
OpraHH3alfH | CTOPOHEI. M 3aHATUSAM, | TUCIUIUIMHBI | WS, TECT

OYHKIHMOHATbHbBIE 30HBI U3y4eHUE

opraHu3aiu. MeTo bl JTUTEPATYPHI,

yIpaBIECHYECKOTO aHAINU3a 42 MOJTOTOBKA

CWJIBHBIX U CJTA0BIX CTOPOH JIOKJIaaa u

opranuzaruu. SWOT— MIPE3CHTAIINH,

aHaJIN3 JeATEeIbHOCTH MOJITOTOBKA K

OpraHu3aIy, ero TeCTy

CYIIIHOCTh, 3HAYCHUE,

MOPSIOK MPOBEACHHUS
Onpenenenne | Llenu u 3agaun [ToaroroBka | YueOHo- Ompoc,
CTpaTernyeck | pa3pabOTKU CTpATETUU. K METOJIMYECKOe | AOKIAT,
1704 YpoBHHE pa3pabOTKu MPaKTUYECKH | oOecriedyeHnue | Mpe3eHTall
aIbTEPHATHUB U | CTPATETHH B OpPraHU3alluU M 3aHATUSAM, | TUCIUIUIMHBI | WS, TECT
BEIOOD Y THITBI CTPATETUH. H3y4YeHue
CTpaTeruu basoBble cTpaTernueckue JTUTEPaTypPHI,
OpraHM3alK | ATbTEPHATHBBI PA3BUTHUS MOJITOTOBKA

opranuzaiuu. bazossie 26 JOKJIaa u

CTpaTeruy KOHKYPEHIIUH, MIPE3CHTAIINH,

UX Ha3HAUCHUE U MOJTOTOBKA K

cymHocTh. Ctaguu TECTY.

BBIPA0OTKH CTPATETUH.

@DakTOpHI, ONpPEIEIAIONINE

BBIOOD CTpaTeruu.
VYnpasnenue OCHOBHEIE COCTABIISIIONIHE ITonroroska | YueOHO- Ompoc,
peanuzanmeil | mporiecca yrpaBIeHHUs K METOJIMYECKOE | JAOKIAT,
CTpaTeTuHu. peanu3anuen CTpaTerum. MPaKTUYECKH | oOecriedyeHnue | MPe3eHTall
KonTponb 3amaun ¥ IPUHIIMUITBI M 3aHATUSAM, | TUCIUIUIMHBI | WS, TECT
BBITIOJTHEHUS | CTPATETUIECKOTO 28 H3y4deHue
CTpaTeruu KOHTPOJISI, €0 OTIUYHE OT JTUTEPATYPHI,

TEKYIIEro KOHTPOJIS. MOATOTOBKA

CucremMa CTpaTernueckoro JOKJIaa u

KOHTPOJIS, Mpe3eHTalNH,

XapaKTEpUCTHKA €€

HoATr0OTOBKA K
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9JICMCHTOB TCCTY.

Hroro: 190

5. ®OHJl OLLEHOYHBIX CPEJICTB JUIs1 NPOBEJAEHHS TEKYLIEN U
MPOMEKYTOYHOI ATTECTALIVHA IO JUCHMUIIINHE

5.1 IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUS B MpoIecce

OCBOCHHE 00pa3oBaTeIbHOM NPOrpaMMbl

KO,Z[ N HAUMCHOBAHHEC KOMIICTCHIIMU

Oransl GopMHUpOBaHUS

OIIK-1. Cnocoben pemarh mnpodeccrnoHalbHBIE 3aayd Ha

1. PabGora Ha y4eOHBIX 3aHATHAX

OCHOBE 3HAaHUU (Ha IPOMEKYTOUYHOM ypoBHe) | 2. CamocTosTenbHas paboTa
SKOHOMMYECKOW, OpraHMW3alMOHHOW M  YyOPaBJIECHYECKOM

TEOpUHU;

OIIK-3. Cnocoben pa3pabaThiBaTh obocHoBaHHbIe | 1. PaboTa Ha yueOHBIX 3aHATHUAIX

OpraHU3aIlMOHHO-YIPABICHYECKHE pEIICHUsI C Y4YeTOM HX
COIIMAIbHOM 3HAYMMOCTH, COJCHCTBOBATh HUX peali3allid B
YCIOBUSX CIOXHOW M AMHAMUYHOW CpeIbl M OLIEHUBATh HX
MIOCJIC/ICTBHSI;

2. CamocTrosTenpHas pabora

OIIK-4. CnocoOeH BBISBISATh M OICHUBATH HOBBIC PHIHOYHBIC
BO3MOXHOCTH, pa3palaTbiBaThb OW3HEC-TUIAHBl CO3JAHUSA U
Pa3BUTHsI HOBBIX HAalpPaBJICHUH 1€ATEIbHOCTH U OpraHu3aluil;

1. PabGora Ha y4eOHBIX 3aHATHIX
2. CamocTosTenbHas pabora

JITK-1. CriocobHOCTBIO pa3pabaThIiBaTh BApUAHTHI
YIPaBJICHUYECKUX pEIICHUN U 000CHOBBIBATh UX BHIOOP Ha
OCHOBE KPUTEPHUEB COLIUATIBHO-I)KOHOMUYECKOM

3 PEKTUBHOCTH.

1. PabGoTta Ha y4eOHBIX 3aHATUAX
2. CamocTosTenbHas padota

5.2 Onucanue mnokasarejel M KPUTEPHEB OLCHMBAHMA KOMIIETCHLHUH Ha
Pa3JIMYHbIX 3Tanax ux ¢GopMHupoBaHus, ONMCAHNE IIKAJ OLlCHUBAHUS

OuenuBae | YpoBeHb Jran Onucanue nokasareJsei Kputepuu Mxana
Mble copmupo | popmupoBan OLCHMBAHUSI | OLlEHUBAHHUS
KOMIIETEeH | BAaHHOCTH | HA
A
OIIK-1 IToporossr | Pabora Ha 3HaTh: Omnpoc Mkana
i y4eOHBIX - OCHOBHBIE 3KOHOMHYECKHE MOHATHSA, | Jlokmasn OIICHUBAHUS
3aHATHSIX 3aKOHBl M TEOpWH, TNOKazarenn ux | [IpeseHtamus | ompoca
CamocrosiTens | KiacCU(pHUKALIH u CIOCOOBI [Mkana
Hast paboTa OIIpeIeNICHUS; OLICHUBAHUS
YMmerTb: JoKiaaa
- IPUMEHSTh YKOHOMHYIECKHE TCPMUHEI, [xana
3aKOHBl W TEOpHH,  OIpPEIENATh OIICHUBAHUSA
SKOHOMHMUECKHUE MOKA3aTEIH. Ipe3eHTaluu
[poneury | PaGota Ha 3HaTh: OCHOBHBIE 3KOHOMHueckue | Ompoc [Mkana
THIA y9eOHBIX MTOHATHS, 3aKOHBI ¥ TEOPHUH, TTOKa3aTenu | Jlokman OIICHUBAHUSA
3aHATHAX ux  kjaccudpukamuum  w  cmocoOwl | [Ipesenrtamus | ompoca
CamocrosiTens | OmpeaeiIeHus. Tect [xana
Hast paboTa YMers: mpuMeHATh  dKoHoMuueckue | IIpakTuueckas | OLEHMBaHUS
TE€PMUHBI, 3aKOHBI u TEOpHH, | NOATOTOBKA JIOKJIafa
OTIpeNIeNATh HYKOHOMHYECKHE [kana
MTOKA3aTeH. OIICHUBAHUSA
Bnagers: MeTomamMM 3KOHOMUYECKOM Ipe3eHTalun
TEOPHH, YMEHUSIMHI pacueTa [Mkana
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SKOHOMHYECKHX IMOKa3aTe/ICH.

OLICHUBAHUA TCCTa

[kana
OLICHUBAHUS
MIPaKTUYECKON
MOATOTOBKH

OIIK-3

IToporossl

u

Pabota Ha
y4eOHBIX
3aHITHAX
Camocrosrens
Hast paboTa

3HaTh:

- OCHOBHBIC TEOPUH U

MOIX0Abl K (DOPMHUPOBAHUIO CTpaTETHI
OpTaHU3aINH;

- IUTAHUPOBATh CTPaTeTn4eCcKyIo
JeSITeNIbHOCTh OpraHu3aluu;

- TPUHIUIGI [EJICTONaraHusi, BUIbI U
METOJBI CTPaTETUIECKOTO
IUTAHUPOBAHHUS;

- MPUYHHBI MHOTOBapHaHTHOCTH
MPAKTUKH Pa3pabOTKU YIPABICHYCCKUX
peIIeHNH B COBPEMEHHBIX YCIIOBHSAX;
Ymers:

- pa3pabareiBaTh (DYHKIIMOHAJIHHEIC
CTpaTeruu OpraHu3aIIH Ha
JOJTOCPOYHYIO NEPCIEKTUBY;

- WCIOJIb30BaTh HHGPOPMAIIHIO,
MTOTyYCHHYIO B pe3yabTaTe
MapKETHHTOBBIX HCCIICIOBAHUIA,

- JMarHOCTHPOBAaTh  BHEIIHIOIO U
BHYTPEHHIOIO CPey

OpTaHU3AINH, BBIABIATH €€

CHIIBHBIC U CJ1a0ble CTOPOHEI,
pa3pabaTbIBaTh TPEAJIOKCHHAS 10 ee
COBEPILIEHCTBOBAHHUIO;

- aHAIM3UPOBATh

KOMMYHHUKAIIHOHHBIE  TPOIECCH B
OpraHu3aIid u pa3pabaTbIBaTh
TIPEUIOKEHUS IO TTOBBIICHUIO FX

3¢ (HeKTUBHOCTH;

- aHaTU3UPOBATh (brHAHCOBYIO
OTYETHOCTh U COCTABJISATH (PHHAHCOBBIH
MIPOTHO3 Pa3BUTHUS OPTaHHU3AINY;

- CTaBUTh LENH W (QOPMYIHPOBATH
3aaud, CBSI3aHHBIE C peajau3anueit
CTpaTeruy;

- HCIIONIb30BAaTh TEXHUKU (PHHAHCOBOTO
yueTa Ui MPeaypeKaeHUS KPH3UCHBIX
CUTyaluii;

- aHAJTU3UPOBATh MPOLECCH TNPHHATHUSL
YIIPaBICHYECKUX pelieHui B
OpraHu3aIHu u pa3pabaTbIBaTh
NPEAJIOKEHUSI 1O  TOBBIIIEHUIO UX
s exTuBHOCTH;

- OIICHUBATh MIPUHUMAEMbIe
(PMHAHCOBBIE PEUICHHUS C TOYKH 3PCHHSA
WX BIUSHUS HAa CO3JIaHHE IIEHHOCTH
(cToMMOCTH) KOMIIAHHH;

Ompoc
Hoxman
IIpe3enTanus

[IIkana
OLICHUBAHUS
ompoca
[lIxama
OLICHUBAHUS
JoKnana
[lIkana
OIICHUBaHUS
[IPE3EHTALNU

IIponBuny
THIN

Pabota Ha
y9eOHBIX
3aHATHAX
Camocrosrens
Hast paboTa

3HaTh:

- OCHOBHBEIC TeOpI/II/I u

MOIX0Abl K (DOPMHUPOBAHUIO CTpaTETUI
OpraHU3allNy;

- IUTAHUPOBATh CTPaTETUIECKYIO
JeSITeJIBHOCTD OPTaHU3AI[HH;

- MPUHIMIBL [EJICTIOaraHusi, BUIbI U
METOJIbI CTPaTErUIeCKOro

Ompoc
Joxmang
IIpe3enTanus
Tect
IIpakTuueckas
MOJITOTOBKA

[Ikana
OLICHUBAHUS
onpoca
[lIxama
OLICHUBaHUS
JIOKJIaza
[lIxama
OLICHUBAHUS
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IUIAHUPOBAHHS;
- MPUYNHBL MHOTOBAapHAHTHOCTH
MIPAaKTHKH Pa3pabOTKH y MPaBIEHIECKUX
pEILICHUI B COBPEMEHHBIX YCIOBHSX;
YMmern:

- paspabarbiBaTh (HYHKIMOHAJIbHBIE
CTpaTeruu OpraHU3alH Ha
JONTOCPOYHYIO MEPCIIEKTHBY;

- HCTIOB30BaTh WH(POPMAIIHIO,
MIOTY4EHHYTO B pe3ynbTare
MapKETHHTOBBIX HCCIIEIOBAHUIA;

- JMarHOCTHPOBAaTh  BHEIIHIOID U
BHYTPEHHIOIO  Cpely  OpTaHH3aluH,
BBIABIATE €€ CHIBHBICE W cra0ble
CTOPOHBI,

pa3pabaTbIBaTh NPEIJIOKEHHS 10 ee
COBEPIICHCTBOBAHHIO;

- aHAJIM3UPOBATh KOMMYHHKAI[HOHHBIC
TIPOTIECCHI B OpTaHH3aN "
pa3pabaTbIBaTh  MPEIJIOKEHUS MO
MIOBBILICHUIO UX 3¢ deKkTHBHOCTH;

- aHaTU3UPOBATh (MHAHCOBYIO
OTYETHOCTh U COCTaBJIATH (PMHAHCOBBIN
TIPOTHO3 Pa3BUTHUS OpTaHU3ALNH;

- CcTaBUTh UenM W (opmynupoBath
3aj1a4yM, CBSI3aHHbIE C peann3anuei
CTpareruu;

- HCITIOJIb30BATh TEXHUKH (PHHAHCOBOTO
ydeTa Ayl PEeayNPesKACHUS KPU3UCHBIX
CUTyaluil;

- QHAJIM3UPOBATH TPOLECCHl MPHUHITUS
YIPaBICHYECKUX

peLIeH B OpraHu3anuy 1
paspabaTbiBaTh  MpPEAJIOKEHHS 110
HOBBIIICHHIO UX 3 (PEKTUBHOCTH;

- OLICHUBATh NpUHUMaeMbIe
(MHAHCOBBIE PEIICHHsI C TOYKU 3PECHUS
UX BIMAHUS Ha CO3JaHUE IIEHHOCTH
(CTOMMOCTH) KOMITaHHIA;

Baangern:

- MeToAaMu  (OPMYJIMPOBAHUS U
peanM3alM  CTpaTeTWii Ha YpOBHE
Ou3HeC-eIMHALBI U (GUPMBI B LIETIOM;

- METOJIaMH YIPaBIICHHS

orepanusIMu;

- METOJIaMH pealiu3aluu

OCHOBHBIX YIpaBJICHYECKNX (QYHKINH
(npuHSTHE  peIIeHWH, OpraHu3anus,
IUITAHUPOBaHUE, KOHTPOJIb);

- METOJaMH Pa3paboOTKH U

pean3alyy CTPATEruii;

Mpe3eHTaluu
[kana
OIICHUBAHMS TeCTa
[xana
OIICHUBAHUSA
MPaKTUYECKOMN
MOATOTOBKU

OIIK-4

[Toporossl
i

Pa6ora Ha
y4eOHBIX
3aHATHUAX
CamocrosTenb
Hast paboTa

3HarTh:

- CYIIHOCTb u coJllepyKaHue
CTpaTeFI/IquKOFO MCHCIKMCHTA, ero
0COOEHHOCTH, IIeJTH, 3a/1a4i 1 (PYHKIINU;
- 0COOEHHOCTH yHOpaBJIeHUs
WHHOBaIlMSIMH B OpraHW3alid B
COBPEMCHHBIX  YCJIOBUSX  pa3BUTHSA
PpOCCUNCKOM SKOHOMHUKHU;

- pONIM MEHeKepa IO YIPaBICHHIO
WHHOBAIMSIMH B OPTaHU3AINH, XapaKTep

Ompoc
Hoxnan
IIpesenTanus

[lIxama
OLICHUBaHUS
omnpoca
[Ixama
OLICHUBaHUS
JoKIana
[lIxama
OLICHUBaHUS
MIpe3eHTAINH
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U COZIep KaHue ero Tpyna,
- TUMBl MHHOBAIIMOHHBIX OpraHU3alUil
U TOAXOABl K WX (HOPMUPOBAHUIO U
pa3BHUTHIO.

YMmers:

- CHCTeMAaTH3upoBaTh © 0000IaTh
HH(POPMAIIUIO O COCTOSIHUU BHYTPCHHEH
Y BHEIIHEH Cpeibl OpraHu3aIim;

- KJIaCCH()UITIPOBATH (bakxTops
BHEIIHEH  cpebl HW  OIpEACNATh
XapakTep W HANpaBJICHUE HMX BIUASHUSI
HA JIEATEILHOCTh OPTraHU3allny;

- BEIpa0aTHIBATh aZICKBaTHBIC
MHHOBAI[MOHHBIC pEImIeHus B 00JacTH
TEXHOJIOTHH, MapKEeTHHTOBHIE,
OpraHU3allOHHbIE,  COIMAJbHBIE B
OTBET Ha M3MEHEHHUS BHEIIHEH W
BHYTPCHHEH cpellbl OpraHu3aIii.
IMponsuny | Pabora Ha 3HaTh: Omnpoc IMkana
TBHIN yUeOHBIX - CYLIHOCTh u conepxanue | Jloxman OIICHUBAHUSA
3aHATHUIX CTpaTerHUecKoro MeHemxkMeHTa, ero | IIpeseHtanus | ompoca
CamocrosiTesns | 0COOGHHOCTH, ey, 3a1a4u u pyHkiuy; | Tect [Mkana
Has paboTa - 0CcOOCHHOCTH ynpaBieHus | [IpakTudeckas | OlEHHBaHUSA
WHHOBAISIMH B OpraHW3allid B | TIOATOTOBKA JTOKIIaga
COBPEMEHHBIX  YCIOBHUSIX  pa3BUTHA [Mkana
pOCCUNCKON SKOHOMHUKHU; OLICHUBAaHUA
- poNM MEHemKepa II0 YIIPABICHHUIO TIpe3CHTAINN
MHHOBAIMSIMH B OPTaHU3AINH, XapaKTep [kana
U COIepXaHWE €ero TpyaAa, THUTIBI OIICHUBAHUSA TECTa
MHHOBALIMOHHBIX opraHusanui u Ixana
HOAX0Mel K HMX (OPMHPOBAHHIO W OIICHUBAHUS
Pa3BUTHIO. MIPaKTUIECKOI
YMmerh: MOJITOTOBKH
- CHCTeMAaTH3UpOBaTh © 0000IAaTh
UH(OPMALIUIO O COCTOSTHUU BHYTpPEHHEH
Y BHEITHEN Cpebl OpraHu3allny;
- KIIaCCH()UITUPOBATH (bakxTops
BHEIIHEH  Ccpeabl W OIpPENelsiTh
XapakTep W HaNpaBJICHUE WX BIHSIHUSL
Ha JeSTeIbHOCTh OPTaHU3aIIH;
- BEIpabaThIBaTh a/IeKBATHBIE
WHHOBAIIMOHHBIC PEIICHISI B 001aCTH
TEXHOJIOTHH, MApKETHHTOBEIE,
OpraHU3aIOHHbIE, COLHAIEHBIC B
OTBET Ha U3MEHEHHUS BHEUIHEH 1
BHYTPEHHEH Cpelbl OpraHn3aIii.
Baagers:
- COBPEMEHHON Hay4YHON METO0JIorueit
HCCIIEJOBAHUSI npooieM
CTPaTETHYECKOT0 MEHE)KMEHTA,
- METOJaMM MpPUHATHS W peann3alun
YIPaBJIEHUYECKUX PEIICHU 10 MOBOAY
pa3paboTKu M BHEJPEHNsI HHHOBAIMH.
JIK-1 IToporoBer | PaboTa Ha 3HaTh: Ompoc [xana
i y9eOHBIX - TpeboBaHMsA K pa3paboTke crpateruu | Jloxman OLICHUBAHUS
3aHATUAX OpraHu3aluy, METOJbI oueHku | Ilpesentanus | ompoca
CamocrosTens | YdKOHOMHUYECKHX u COLMANIbHBIX [kana
Hast paboTa yCIOBHI OCYIL[ECTBIICHUS OLICHUBAHUS
MIPEIIPUHIMATEIECKON  AEATEIIEHOCTH JTOKJIaza
Ha OJITOCPOYHYIO NEPCICKTHBY kana
YMmersn: OLICHUBAHMUS
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- MNPUMCHATL AJITOPUTM pa3pa60TK1/1 pe3ceHTallun
CTpaTeruu OpraHusanuu, METOAbI
OICHKH 3KOHOMHWYCCKUX U COIMAJIBHBIX
YCIIOBUH OCYIIECTBIJICHUS
HpeIIHpI/IHI/IMaTCHLCKOﬁ JACATCIBbHOCTHU
Ha J0JITOCPOYHYIO IIEPCIEKTUBY
Iponeuny | PaGota Ha 3HaTh: Ompoc [lIxana
THIA Y4eOHBIX - TpeboBaHUs K pa3paboTke crparteruu | Jlokman OIICHUBAHUSA
3aHATHAX OpraHn3anuu, MCTOIbI OIICHKH Hpe3eHTau1/I;1 orpoca
CaMocTosTeNb OKOHOMHYECCKHX u COLIMAJIBHBIX Tect [IIkana
Hasa pa60Ta yCJ'IOBI/Iﬁ OCYHICCTBJICHUSA HpaKTI/I‘{eCKaH OLICHUBAHUA
HpeﬂHpHHHMaTeﬂLCKOﬁ JACATCIBHOCTHU | IIOATOTOBKA JOKJjaaa
Ha JOJITOCPOYHYIO IEPCIIEKTUBY [xana
YMmern: OLICHUBAHMS
- TNPUMCHATL AJITOPUTM pa3pa60TKI/1 Mpe3CHTallun
CTpaTeruu OpraHusanuu, METOAbI [lIkana
OICHKH 3KOHOMHWYCCKUX U COIMAJIbHBIX OLICHUBAHUA TCCTa
YCIIOBUH OCYIIECTBIICHUS [kana
HpeﬂHpHHI/IMaTGHLCKOﬁ JACATCIIBHOCTH OLICHUBAaHUA
Ha JIOJITOCPOYHYIO IIEPCIIEKTUBY MPaKTUYECKOMN
Baagern: MHOJTOTOBKH
- COBPEMEHHOW Hay4YHOW METOJO0JIOTHEN
HUCCICO0BaHUA np06neM
CTPAaTCTUICCKOI0 MCHCI’KMCHTA,
- METOAaMU IMPHUHATUA W pealIn3alun
YIPAaBICHYECKUX PELICHUH 110 IOBOAY
pa3paboTKU ¥ BHEAPESHHSI MHHOBAITHIA.
IlIkana oueHUBaHUA ONpPOCA
Onpoc onenuBaetcs ot 0 10 10 6amios.
Kpurepun ouennBanus HNurepBan
OLICHUBAHUSA
1. CamocTosITeNbHO U apTYMEHTUPOBAHO JIe]aTh aHalIu3, 0000111aTh, BEIBOIBI 0-2
2. CaMOCTOATENbHO, YBEPEHHO M 0€30IMO0YHO TPUMEHSET MOJyYeHHbIE 0-2
3HAHHUA B pellIEHUHU PoOIeM Ha TBOPYECKOM YPOBHE
3. YMeeT COCTaBHUTb MOJHBIN U MPABUIIHHBIN OTBET HA OCHOBE H3yYEHHOTO
MaTepuasa; BbIIEIATh [NIABHBIE IT0JI0KEHUS, CAMOCTOSTENBHO ITOATBEPKAATh 0-3
OTBET KOHKPETHBIMU IpUMEpaMH, hakTaMu
4. TloHMMaHMe CYLTHOCTH pacCMaTpUBAEMbIX MTOHITUH, SIBICHUNA U 0-3
3aKOHOMEPHOCTEH, TEOPUH, B3AMMOCBSI3EeH
IlIkaJjia oueHUBaHKUA NPe3eHTALUN
IIpeszenmayus onenuBaercs ot 0 qo 20 6ayIoB.
HNurepBan
Kpurepun onenuBanus
OLICHUBAHUSA
— KOJINYECTBO CIIalIOB COOTBETCTBYET COAEPKAHUIO u 0-4
IPOJIOJDKUTEIBHOCTH  BBICTYIUIEHUSI (11  7-MHHYTHOTO  BBICTYILJICHHS
pEeKOMEHAyeTCs UCTI0Nb30BaTh He Oonee 10 cnaiinos)
- HaJIu4Me TUTYJIBHOIO Cllaii1a
— 0(OpPMJICHBI CCHUIKH Ha BCE UCIOJIb30BAHHbIE HCTOUHUKH
- WITIOCTPAIlMM TIOMOTal0T Haubojee IOJIHO PacKpbITh TeMy, He 0-4

OTBJICKAIOT OT CO/ICPIKAHUS
— WJUTIOCTPAIMH XOPOIIIEro Ka4ecTBa, C YeTKUM H300paKEHUEM
— WCIIONIB3YIOTCSL  CPEACTBA HAIUBIAHOCTH MH(opmaruu  (TabJuIbl,
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CXEMBI, TpPaQUKH U T. 11.)

— Ipe3eHTalus OTpakaeT OCHOBHBIE 3Talbl UcclieoBaHus (mpodiema,
1eJTb, THITOTE3a, X0/ PaOOTHI, BEIBOJIBI, PECYPCHI)

— COJICP)KUT IIEHHYIO, MOJHYI0, MOHATHYIO HH(OPMALUIO IO TeMe
IPOEKTa

— OIIMOKHU M ONeYaTKH OTCYTCTBYIOT

- BBICTYNAIONINI CBOOOJHO BIAACET COJEP)KAaHUEM, SICHO W3J1aracT
1391 (S)7

— BBICTYNAIONIMA CBOOOJHO M KOPPEKTHO OTBEYAECT HA BOMPOCHI U
3aMeYaHus ayIUTOPUU

— ANEKTPOHHAS MPE3EHTALMS CIYKUT WIUTFOCTPAUMEd K BBICTYIUIEHUIO,
HO HE 3aMEHSIET ero

— BBICTYNAIONINI 00pamaeTcsi K ayIMTOPUH, TOJACPKUBACT KOHTAKT C
Hel

— Ipr  HEOOXOIMMOCTH BBICTYMAIONIUH MOXKET JIETKO TEPeUTH K
Tr000My cnaiily CBOei Mpe3eHTaliu

— B BBICTYIUICHHH OTpPaXXCH BKJIQJ KaXKIOTO0 YYacTHHKA B paboTy
TPYIIIHI (TT0 BO3MOYKHOCTH)

0-8

IIIxana oneHMBaHHUA TeCTa

Hanucanue mecma ouennBaetcs 1o 1kajie ot 0 1o 15 6ayios.
13-15 6amnos (80-100% mpaBUIBHBIX OTBETOB);

10-12 6anmnos (70-75 % npaBUIbHBIX OTBETOB);

7-9 6annoB (50-65 % npaBUIIbHBIX OTBETOB);

0-3 6annoB (menee 50 % MpaBUIBHBIX OTBETOB).

[HIxana oneHNBAHUA JOKJIAIA
Hammucanue ooknaoa onennBaercd 1o mkaie ot 0 go 20 6auios.

Kpurepun onenuBanus

HNurepBan
OLICHUBAHUSA

CBo0OoHOE M3NI0KEHUE U BilafieHne MatepuaiioM. [lonHoe ycBoeHue cytu
po0JIeMbl, JOCTAaTOYHO MPAaBHIILHOE U3JI0KEHNE TEOPUU U METOOJIOT U,
aHaJIM3 (PaKTUYECKOro MaTeprasa 1 YETKOE U3JI0)KEHNE UTOTOBBIX
Pe3yJIbTaTOB, TPAMOTHOE U3JIOKEHUE TEKCTA.

15-20

JloctaTouHoe ycBoeHue mMarepuana. CyTb po0iieMbl B OCHOBHOM YCBOCHA;
OTHCaHKE HE COJICPIKUT IPyObIX OIMIMOOK; OCHOBHBIC BBIBOIbI H3JI0KCHBI U, B
OCHOBHOM, OCMBICJICHBI.

10-14

[ToBepxHOCTHOE YCBOGHHE TEOpETHUECKOro Marepuaia. Hegocrarounsiii
aHanu3 nokazareneit. CyTh MpoOIeMbl N3JI0’KeHA HEUETKO; B UCTIOIB30BAHUH
MOHSITUIHOTO anmapaTa BCTPEYAIOTCS HECYIECTBEHHBIC OMIMOKN; OCHOBHBIE
PE3YIBTATEI N3JI0KCHBI M, B OCHOBHOM, OCMBICJICHBI.

HeynoBneTBoputensHOe YCBOCHHE TEOPETHIECKOTO U (PaKTUYECKOTO
Matepuaa o mpoodiaemam. CyTh TPOOIEMBI U BBIBOIBI U3JI0KEHBI TIOXO; B
UCTIOJIb30BaHUY TIOHATUIHOTO arllapara BCTPeyarTcs rpyobie OnoKy;
OCHOBHBIC BbIBO/JIbI U3JI0OKEHBI 1 OCMBICJICHBI IIJIOXO.
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HIkana oueHMBaHUs NPAKTHYECKON MOATOTOBKH

Kpurepun ouennBanus HurepBanu
OLICHUBAHMSA
BBICOKAsl aKTMBHOCTb HA IPAKTUYECKOU ITOATOTOBKE, BBIIIOJHEHBI METOIUKHU 5-3

npoBeneHuss PEST-ananu3a, omneHeHO BO3JEHCTBHE (AKTOPOB BHEITHEH
cpenbl, nocrpoeHa Mogenb llatm cumn  komkypeHumu M. Iloprepa
KOHKYPEHTHOM cpeibl OpraHu3aluy, MPOBEACH YIPABICHUYECKUN aHaIu3
NeSITeIbHOCTH OpraHu3alliu, a Takke noctpoena Mmatpuna SWOT s
KOHKpeTHoro OwusHeca.  OtpaboTaH anropuTM pa3pabOTKu CTpaTeruu
pa3BUTHs KOHKPETHOM OpraHu3anuu, chOpMUPOBAH MPAKTHYECKUA HABBIK

CpeIHss aKTHBHOCTh Ha MPAKTUYECKOW MOJTOTOBKE, BBHIMOJIHEHBI METOIUKH 2-1
npoBenenuss PEST-ananmmsa, oneHeHo Bo3zeiicTBUE (DaKTOPOB BHEIIHEH
cpenbl, TmocTpoeHa Mozenb Ilatu cun  koHkypenmmm M. Iloprepa
KOHKYPEHTHOW CpeIbl OpraHHW3alli¥, IMPOBEICH YIPABICHUCSCKHUIA aHaJH3
NEATEeIbHOCTH OpraHu3aiuu, a Takke mnoctpoeHa marpuma SWOT  mos
KOHKpETHOro Ou3Heca

HU3Kas aKTMBHOCTb Ha NMPAKTUYECKOW MOJArOTOBKE, METOIUKU MPOBEACHHUS 0
PEST-ananu3a He aganTUpPOBaHBl K TPAKTHKE, OIEHKA BO3JCHCTBHS
(GakTOpOB BHEIIHEH cpeapl He NpoBOAMIAch, Mojens llatu cun
KOHKypeHunn M. Iloprepa KOHKYpEHTHOM Cpeabl OpraHu3aluu He
IIOCTPOEHA, YNPABICHYECKUIM aHaJIW3 JAEATEIbHOCTH OpraHu3aluu He
npoBeneH, a Takke He moctpoeHa Matpuna SWOT misi KOHKpETHOTO
OusHeca

5.3. TunoBwbie 3a7aHUA, HEOOXOAUMBIE VISl OLleHKN 3HAHUA, YMEeHU i, HABBIKOB M
(W1H) OoNbITA 1EATEJIbHOCTH, XapPAKTEePU3YOLIUX 3TANbI ()OPMUPOBAHUSA
KOMIIETEHIUI B Mpouecce 0CBOEHUSI 00pa30BaTeJIbHOM MPOrPaMMbI

IIpuMepHBIe BONPOCHI K IK3aAMEHY:

I. Bo3pacranue poyii CTPAaTErMYECKOrO YIPABJICHUS B COBPEMEHHBIX YCIOBUSX.
CylIHOCTb CTPATErHYECKOTO YIPABICHUS.

2. JIBa OCHOBHBIX THUIIa OPraHU3aLMOHHOTO IMOBEIEHUS M HUX B3aUMOCBS3b CO
CTpaTErH4eCKUM U OTIEPATUBHBIM YIIPaBICHUEM.

3. DTanbl pa3BUTHSI METOJOJIOTHH CTPATErMYECKOTO MEHEIKMEHTA.

4. MeTo10IOTMYECKUE OCHOBBI CTPATETHYECKOTO ynpaBieHus. OCHOBHbBIE MOHATUSA U
poOIeMBbI CTPATErMYECKOr0 YIIPaBICHHUS.

5. CopepkaHue ¥ B3aMMOCBS3b OCHOBHBIX MOHSTHUH CTPATErMUYECKOrO YIpaBICHUS:
MOTEHIINAJ, CTPATEerusl, KOHKYPEHTOCIIOCOOHOCTh OpTraHU3alIIH.

6. O0m1as cxema mporiecca CTpaTeruaecKoro yrnpaBieHUs.

7. llonsATHE MUCCUU, POJIb MUCCUU B OPTaHU3ALUU.

8. Ilenu opranmu3aiuu, ux KiacCupuKaims.

9. 3amaum w (QYHKOUM CTPATETMUECKOTO aHajdn3a, TMPEIbSIBISIEMbIE K HEMY
TpeOOBaHMSI.

10. Ponp mporHo3WpoBaHUST B  CTPATETMYECKOM  YINpaBICHUU. MeTo/bl
IPOTHO3UPOBAHMUS.

11. ba3oBble cTpaTeruy KOHKYPEHIIUH.

12. Ctparernyeckas cerMeHTalMs BHEIIHEW U BHYTPEHHEH Cpe/ibl OpraHu3aluu.
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13. TlopTdenpHbIit METO TIAHUPOBAHUS CTPATETHUH.

14. Marpuna «HIpOAYKT-PHIHOK» M €€ HCIIOJIb30BaHHE B IMpolecce BBIPAOOTKH
CTpaTerui.

15. Tunsl cTpaTerHyecKUX W3MEHEHUM B opranuzauuu. OakTopbl, ONpenessiolne
IyOMHY U3MEHEHUH.

16. Marpuna BKI, ee wucnonb3oBanue ansi omnpeneneHus mnosuimii  CXII
OpraHu3aLHH.

17. Matpunia Mak-Kuncu, ee ornuuue ot matpuiibl bKI', o61actu npumeHeHus.

18. DBodronys CTpaTeTuy OpPraHU3aIMU 0 dTaraM >KU3HEHHOTO LHUKIJIA MPOAYKIIUU
(yeayr)

19. IlnanupoBanue peanuzanuu cTparerud. Cucrema IUIAHOB OpraHu3alldd, HX
XapaKTEPUCTHUKA U B3aUMOCBS3b.

20. Metonpl obecrieueHus alaliTUBHOCTH CTPATETHUYECKUX TLIAHOB.

21. Coneprxanue pabOT MO MPOBEACHHUIO CTPATETHYCCKUX U3MECHCHHUI B OPTaHU3AIUH.
22. OcHOBHBIEC 00JIACTH CTPATETUIECKIX U3MEHEHUH B OPTaHU3AIIHH.

23. KOHTpOJIb BBITIOJIHEHHUS CTPATETHH.

IIpuMepHBbIE TEMBbI KypPCOBBIX PadoT:

1. CTpaTernuecknii MEHEIKMEHT B COBPEMEHHBIX POCCUNUCKUX YCIIOBHSIX.

2. CrpaTern4eckuii MEHEHKMEHT Ha MEXAYHAPOAHOM pBIHKE B YCIOBHAX
r7100aJbpHOTO KpU3HCa.

3.IIpakTHYeCKHE acCHEeKThl CTPATErMYECKOro YIPAaBICHHUS Yepe3 IPU3MYy OIbITa
KPYIHENUIINUX KOMITAHUH.

4. I'moGanu3anus u CTpaTernuyecKuii MCHEIPKMEHT.

5. IlpoBeneHue CTPATErMYECKOrO aHAINW3a NPEAUPUATHS B YCIOBHUIX PBIHOYHOU
HYKOHOMHUKH.

6. PazpaboTka CTPYKTypbl YIpaBJICHUSI OpraHU3alMeil, OPUEHTUPOBAHHOW Ha
pEILIEHNE CTPATETUYECKUX 3a1a4.

7. Pa3zpaboTka (pyHKIIMOHAIBHBIX CTpaTETruil.

8. Pa3zpaboTka cTpaTeruu Ha KOPIOpaTUBHOM YPOBHE.

9. Cnenuduka pa3BuTus NPEANPUATUNH Maloro OW3Heca Ha CTaAUSX >KU3HEHHOTO
LHKJIA.

10. Pa3BuTue HAEATENBHOCTH MajblX NPEANPUATHH C TIO3UIUU  IIIKOJI
CTPATETUYECKOTO TIJIAHUPOBAHUS.

11. Ananu3 TeHAeHIU CTPATErMYeCKOro pa3BUTHUSI MAJIOT0 TPEANTPUHUMATENIHCTBA B
Poccuu u 3a pyGexom.

12. ®opmupoBaHMEe MOJEIN CTPATETUUECKOTO IUIAHUPOBAHUS HA CTAJAWH POCTa
NPEANPUSTHUS.

13. CtpaTternueckuii aHaJIn3 OTPACIIH.

14. IloptdenbHblii aHANU3 AUBEPCUPUIUPOBAHHON KOMITAHUH.

15. Pa3paboTka cTpareruu npeanpusaTis ¢ IPUMEHEHUEM SKCTIEPTHBIX METOOB.

16. IIpouecc crparernyeckoro ruianupoBanus. [I[poBeneHre nosaTanHoi npoueaypsl.
17. IloBbIienre 3pGHEKTUBHOCTH ACSATENBHOCTU MPEANPUITUS yTeM pa3paOOTKU U
corjacoBaHus (DyHKIIMOHAJBHBIX CTPaTETrUi.
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18. Pa3paboTka MHBECTULIMOHHOM CTpAaTEruu MPEITPUSITHS.

19. AHanu3 METOI0B CTPATErMYECKOrO YIPABICHHUS.

20. CrpaTernyecKkue ajbsiHChI, CTPATETrUsl CHHEPIHH.

21. YnpaBneHne KOHKypEHTHBIMU IPEUMYIIECTBAMU NPEANPUATUS HA CTAIUHA POCTA.
22. Crparernyeckuii aHalu3 MNOTPEOUTENEd W KOHKYPEHTOB MpeaupHsITHs. 23.
Pa3pabotka cTparerun, OCHOBaHHON Ha TOPU3OHTAIBHON UHTErPallUU.

24. «llemouka mnennoctei» M.Iloptepa m cucrema McKincey kak 3IeMEHTHI
CO3/IaHHsI CTPYKTYpPHI YIIPABIECHYECKOTO AHAIN3A.

25. lHHOBalIMOHHBIE CTPATETUU KOMIIAHUI: TEHICHIIUU U TIEPCIIEKTUBBI.

26. Co3aHuE U pa3BUTHUE CTPATETHUU.

27. Co3aHue KOHKYPEHTHBIX IPEUMYILIECTB C TOMOIIbIO HOBOBBEICHHUI.

28. MeTob! yiepKaHus CTPATETHYECKOTO IPEUMYIIIECTBA HA PBIHKE.

29. BnausiHue mMuccud U IeJied KOMIAHUM Ha BBIOOp CTpaTeruu BHEAPEHUS HOBOMU
TE€XHOJIOTUU.

30. NuHOBanMy Kak IyTh K JOCTHKEHUIO CTPATETUYECKUX PEUMYILECTB.

31. luHamMu4ecKkoe MOAEIUPOBAHUE CTPATETUN PA3BUTHUS KOMIIAHUU.

32. lHBeCTHIINM KaK COCTABJIAIOIIAS CTPATETHH NPEATPUSITH.

33. CekpeTbl cTpaTeruii r100aIbHbIX KOMIIAHUM.

34. Ctparteruu Kak ICTOYHHK BOSHUKHOBEHHWS HOBBIX BUJIOB OM3HECA.

35. [Tapanokcsl hopMUpPOBaAHUS U PeTU3ALUK CTPATETUM.

36. Ctpareruu quBepcUPUIMPOBAHHBIX KOMIIAHUN B POCCUICKUX YCIOBUSX.

37. VIHBECTHIIMOHHBIE CTPATETUM POCCUMCKUX U 3apyOCKHBIX KOMITAHMIA:
CPaBHUTEIIbHBIN aHAJINS.

38. CTparernueckoe yrnpaBJIeHUE YEIOBEUECKUMH PECYPCAMH.

IIpuMepHBbIe BONIPOCHI AJIS1 ONIPOCA:

1. AHanmM3 MakpOOKpY>KEHHSI: COCTAaB, XapaKTEPUCTUKA COCTABJISIOIINX, UX BIIMSIHUE
Ha OpraHu3aluIo.

2. Amnamu3 cpenbl HEMOCPEICTBEHHOTO OKPYXEHHS: COCTaB, XapaKTepUCTHKA
COCTAaBJISIFOLIUX, UX BIMSHUE HA OPTaHU3ALHUIO.

3. IloHsiTusi, BUIBI W MCTOYHUKHM KOHKYPEHTHBIX mpeumyiectB. I[loctpoenue
npod st KOHKYPEHTHBIX MPEUMYIIECTB OpraHu3aIuu.

4. Ananu3 BHyTpEHHEHN CpEBbI.

5. OyHKIMOHATBHBIE 30HBI OpPraHW3allid U OCOOCHHOCTH HMX OOCIENOBaHUS TpU
aHaJIHM3e CUJIHHBIX U CJIA0BIX CTOPOH.

6. AHanu3 BHENIHEN Cpeabl OpraHU3aALNH.

7. SWOT-ananm3 1 TeXHOJIOTHS €Tr0 MPOBEICHUS.

8. Knaccuduxarus (mepapxusi) ctpaTeruii OpraHu3alivu.

9. Konnermust 6a30Boii cTpaTeruu

IIpuMepHbIe TECTHI MO0 AUCHHUILIIHHE:

BAPUAHT Nel

l. ..... — O5TO OCHOBa YyNpaBICHUs OpraHHU3alMeld, HAa KOTOPYIO OIUPAETCA
CTPAaTErnyecKoe yrnpaBJICHUE:
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a) HUOKP:;
0) MaTepuaIbHBIC PECYPCHI;
B) YEJIOBEUYECKUI MOTCHIUAT;
I') HET IPaBUJILHOT'O OTBETA.
2. TepMHMH «MapKETHHI» BO3HHMK Ha OJTamne€ .... Pa3BUTUA METOIOJIOTUH
CTPATErnYecKOro MEHEHKMEHTA!
a) IOJIrOCPOYHOTO MJIAHUPOBAHUS;
0) CTpaTernyeckoro IaHuPOBAHUS;
B) CTPATErNYECKOrO YIPABIICHUS
I') HET PaBUIILHOTO OTBETA.
3. ... CTWIb NOBEACHUS OpraHU3allMy HANpaBJIEH HA MUHUMU3ALNIO OTKIOHEHUH OT
TPaJULMOHHOTO MOBEACHUSA KaK BHYTPHM OpPraHU3allid, TaK U B €€ OTHOILUEHUSX C
OKPYKEHHEM.
4. Ctparernyeckuid MOTEHIMAI OpraHu3aui GOPMHUPYIOT ..... PECYPCHI:
a) (UHAHCOBBIE;
0) nH(pOpPMaLIMOHHBIE;
B) TEXHOJIOTUYECKHUE;
T) JIIOJCKHE.
6. B citydae Bb1OOpa HEA(DPEKTUBHOM CTpaTeruu ciaeayer oOpaTuThes K ...
a) OIPEAEIICHUIO MUCCHUH U LIeJIel OpraHu3allly;
0) BBIOOpY CTpaTeruuy;
B) peaju3aluyu CTpaTeTuu;
I') HET MPaBUILHOTO OTBETA.
7. OCHOBHBIE TpyNIbl JIOACH, YbU MHTEPECHl JOJDKHBI OBbITh YUYTEHBI MpHU
(bopMyIMpPOBAaHUN MUCCUH OPTraHU3ALINN:
a) MOKyNnaTeau NpoayKTa/yCIIyTH;
0) COTpYAHUKH OpTaHU3ALNY;
B) COOCTBEHHUKH OpraHU3allNH;
I') 00ILIECTBO B LIETIOM.
8. Llenu opranu3anuu 10IKHBI ObITh YCTAHOBJIEHBI JJIA ...
a) OpraHu3alvy B 1IEJIOM;
0) OCHOBHBIX BUJIOB MPOAYKIUHU/YCIIYT;
B) HanOoJiee 3HAYMMBIX (DYHKIIMOHAJIBHBIX 30H OpraHU3allnu;
I') HET IIPAaBUJILHOI'O OTBETA.
9. UccnenoBaHue ... BKIIOYAET aHAJIU3 BHEIIHEW CPEJIbL:
a) MaKpOOKPYKEHUS;
0) MUKPOOKPY>KCHHSI,;
B) HEMTOCPEICTBEHHOI'O OKPYKEHHS;
I') BCEX BBIIENEPEYNCICHHBIX MOJICUCTEM.
10. K pakTopam MakpOOKpYyKEHHSI OTHOCUTCSI:
a) colMaabHas KOMIIOHEHTA;
0) MEeXITYHApOIHOE TOJIOKEHHUE;
B) PIHOYHAsI KOHKYPEHIIMS;
I') TEXHOJIOTMUYECKasl COCTABIISAIOILAS.
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11. O6bexTaMu aHaIM3a Cpe/ibl HEMOCPECTBEHHOTO OKPY>KEHUS SBIISIETCS:
a) OTAEJbHBIE BUJIbI I€ATEIIbHOCTH OPraHU3aLUu;
0) CTpyKTypa U IUHAMUKa OTpPaCIH;
B) GYHKIIMOHAJIbHBIE 3BEHbsI OPraHU3aLINY;
') pPpIHOYHBIE MO3UIUU OpraHU3aLUH.
12. K yrpo3am BHENIHeN cpeapl HE OTHOCUTCS:
a) CHOCOOHOCTH K OBICTPOMY PACIIMPEHUIO MPOU3BOJICTBA;
0) TOporocrosiiee yKECTOUCHUE TEXHUYECKUX TPeOOBaHUA;
B) pOCT IIPOJAXK U3CIUI-3aMEHUTENECH;
I') CIOCOOHOCTh PACIIUPUTH ACCOPTUMEHT MPOTYKIIUH.
13. Mopnenp ananuza koHkypeHunn M. IlopTepa He onuchIBaeT:
a) 6apbepbl BX0/a B OTPACIIb;
0) COTpYTHUKOB OpraHU3AINH;
B) OOIIIECTBO B IIEJIOM;
I') MOCTABIIUKOB.
14. N es BpIeNIEHNS CTPATETMYECKUX TPYIIT KOHKYPEHTOB IPUHAJICKHUT. . .
a) @. Teitnopy;
0) I'. Dmepcony;
B) M Iloprepy;
I') HET IPaBUJIILHOTO OTBETA.
15. Ilens ynpaBlIeHYECKOTO aHAJIN3A —
a) ONpPEJEICHUE CTPATErNueCKUX Npoodem;
0) BBISIBJICHHE BO3MOKHOCTEH U yrpo3;
B) BBISIBIICHHE CHJIBHBIX U CJIa0BIX CTOPOH;
I') CPABHUTEbHBIN aHAJIN3 KOHKYPEHTHBIX IPEUMYIIIECTB.
16. Ha ocHOBe ... clieHapueB pa3padaThIBacTCs CTPATETUsl OpraHU3AINN:
a) IECCUMHUCTUYECKHUX;
0) BEpOSITHBIX;
B) ONITUMHUCTUYECKHUX;
I') HET IPaBUJIILHOTO OTBETA.
17. IlpoBenenne SWOT-ananu3a no3Boser. . .
a) OLEHUTh NPOYHOCTh KOHKYPEHTHON MO3UIMU OPraHU3aldy MO CPaBHEHUIO C
no3uLMen OMMKalIIuX KOHKYPEHTOB;
0) BeIpabOTaTh 3aKIIOYEHHE OTHOCUTEIBHO MPUBIIEKATEILHOCTU TOM CHUTYyallH, B
KOTOPOM HaXOJUTCS OPraHU3aIUs U HEOOXOUMOCTH CTPATETHUSCKUX JICHCTBHIA,
B) paclpeNeNUTh PECYPChl OPraHU3alMi MEKIY CTPATErHYECKUMH X031 CTBEHHBIMU
noJipa3esIeHUsIMU 1 00€eCTIeYuTh pAaBHOBECUE MEXKYy HUMU;
I') HET IPaBUJIbHOT'O OTBETA.
18. Bb100p albTepHATUBHBIX CTPATETHYECKUX PEUICHUM MPOUCXOIUT MO CJIETYIOINUM
KPUTEPUSIM:
a) COOTBETCTBUE aJIbTEPHATUBHI MOCTABJICHHBIM MUCCUH U LIEJISIM OpPraHu3aluu;
0) COOTBETCTBUE abTEPHATUBBI BHYTPEHHUM YCJIOBUSIM Pa3BUTHsI OU3HECA;
B) CO3J[aHHE HOBBIX KOHKYPEHTHBIX MPEUMYIIIECTB;
I') HET MPaBUJILHOTO OTBETA.
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19. «VYmpaBieHueckuil IjaH OJHOro BUAa OW3HEca IUBEPCUPUIIMPOBAHHON
OpraHu3aLMW» - 3TO ... CTPATErus
a) QyHKIIMOHAJIbHAS;
0) muBepCcU(UIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
I') KOpIIOpaTUBHASI.
20. IIpu 3KOHOMHUYECKHUX CIaJax M yrpo3e OaHKpOTCTBAa OpraHU3alUu MPUMEHSIETCS
... CTpaTerus:
a) GyHKIIMOHAIbHAS;
0) nenoBas;
B) KOPIIOpaTUBHA;
I') HET NPAaBUIILHOTO OTBETA.
21. 3amaued ... CTpaTeTMH SBJIICTCSA  HAXOXKJICHHE IIyTEH  MOJIYyYEHHUs
CHUHEpruyeckoro 3Qexra cpean poJACTBEHHBIX CTPYKTYPHBIX MOpa3AeACHHI:
a) QyHKIMOHAIBHOW;
0) IeIOoBOI;
B) KOPIIOPATUBHOW;
I') HET IPaBUJIILHOTO OTBETA.
22. llpumeHeHHE CTPATETHM ... XapaKTepHO Ui JWHAMUYHO PA3BHBAOIIMXCS
oTpaciel ¢ pa3BUBAIOIIMMUCS TEXHOJIOTUSIMHU:
a) OTPaHUYEHHOI'0 POCTa;
0) pocra;
B) KOMOMHUPOBAHHOK;
') COKpaleHusl.
23. Crparerus ... mpemnoiaraet moCTerneHHOe COKpaIlieHne OusHeca 10 HyJIs:
a) JINKBHJIAITNH;
0) cObopa ypoxasi;
B) «OTCEUYEHUS JUIIHETOY;
T') «pa3BOPOTY.
24. KiroueBbIM KOHKYPEHTHBIM IPEUMYIIECTBOM CTPATETHHM ... SIBJISAETCA
paboTa B HOBOM pPHIHOYHOM HUIIIE, I/I€ OTCYTCTBYIOT KOHKYPEHTHI:
a) IUJIepCTBA MO U3JEPIKKAM;
0) cCerMEHTUPOBaHUS PHIHKA;
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA;
I') HET IPaBUJILHOIO OTBETA.
25. ... IpeanojgaraerT MepecMoTp OpraHU3allMOHHON CTPYKTYpbl H
KOPPEKTUPOBKY OPTaHU3aMOHHON KYJIbTYPBbI:
a) KOpEHHas peopraHu3alys;
0) panuKaabHbIE U3MEHEHUS;
B) YMEpPEHHbIE U3BMEHECHMUS;
I') HET MPaBUJIILHOTO OTBETA.
BAPUAHT Ne2
1. YpaBnenue Ha OCHOBE DKCTPAIOJISILUU XapaKTEPHO JUIA ...
a) 0JrOCPOYHOIO IIAHUPOBAHMS,
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0) cTpaTernueckoro MmiaHuPOBAHUS,
B) CTPATErMYECKOI0 YIPABICHHUS;
r) 0I0KETHO-(PMHAHCOBOTO KOHTPOJISL.
2. ... - KOMIUJIEKC HE TOJIBKO CTPAaTErMYECKUX YIPABICHUYECKUX PEIICHUN U pEaKIHii,
ONPEAECTAIOIINX JTIOJITOCPOYHOE PA3BUTHE OPTAHU3ALUN, HO U KOHKPETHBIX JECUCTBUM,
oOecreynBaroMX OBICTPOE pearkpoBaHUE OPraHM3ald HAa M3MEHEHHUS BHEIIHEH
KOHBIOHKTYPHI.
OtBer: CTparerudyeckoe yrpaBiecHUE
3. ... CTWIb MOBEICHMS OpraHU3alUU CTPEMHUTCA K M3MEHEHUSIM, MPEABOCXHUIIAS
Oyayiyue BO3MOXHOCTU M OMACHOCTH, MPOBOJAS TOWCK albTEPHATUBHBIX MyTen
NEUCTBUS, a TaKXKe BBICTYNAeT 3a HENPEpPbIBHOE HW3MEHEHHE JOCTUTHYTOIO
COCTOSIHHUSI.
Otgert: [IpeanpuHUMATENIBCKUIM
4. K cepe cTparernueckoro ynpaBiaeHUs OTHOCUTCS:
a) CO3/1aHHE HOBBIX WJIU JIMKBUJIAIMS CTAPBIX TPOU3BOJICTB;
0) SKOHOMUSI MaTepUANIbHBIX, JHEPTETUUECKUX, TPYAOBBIX U Ap. PECYPCOB;
B) OCBOCHHME HOBOM MPOIYKINHU/YCIYT U PHIHKOB;
I') OCBOEHHE HOBBIX TEXHOJIOTHUH.
5. IIponecc cTpaTernyecKoro yrpaBiaeHuss COCTOUT U3 ... STAIMOB:
a) YEThIPEX;
0) mAatu;
B) IIECTH;
') CEMU.
6. ... HE ABJISIETCS 3TAIIOM IIPOLIECCA CTPATETMYECKOIO YIIPABJICHHUS:
a) ONpeJeNIeHUEe CTPAaTernueCcKrX ajlbTePHATUB;
0) ompeieIeHue MUCCUU U TIEJIe OpraHu3aIny;
B) auddepeHuumanys npoayKIny;
I') IOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH OPTaHU3aIUH.
7. llenb popMyIMpoOBaHUS MUCCUU COCTOUT B:
a) €IMHEHHUHU €€ YWICHOB BHYTPHU OpraHU3aluu;
0) co3laHnK KOPIOPATUBHOIO 1yXa;
B) MMOCTAaHOBKE KOHKPETHBIE YKa3aHUsI OTHOCUTEIBHO TOrO, YTO, KAK U B KAKHE CPOKH
Jienarh;
r) MOHMMaHUM CYObEKTaMHM BHEIIHEH Cpelabl TOro, 4ro U3 ceds MIpeacTaBisieT
OpraHM3alys, K 4eMy OHa CTPEMUTCS.
8. Crparernueckuii aHajlu3 ... CO3JaeT OOILIME YCIOBUS CpeIbl HaXOXKJICHUS
OpraHM3aliH:
a) MUKPOOKPYKEHUS,
0) ME300KpYKEHHUS;
B) MaKpOOKPYXEHUS;
') METAOKPY>KEHHUS.
10. ITpu ananu3e cpeapl HEMOCPEACTBEHHOTO OKPY>KEHHS BBIICIISAIOT ... 3TAMOB:
a) 4eThIpe;
0) MsTh;
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B) IIECTh;
T') CEMb.
11. K dakropam cpeapl HEMOCPEACTBEHHOTO OKPY>KEHUSI OTHOCUTCSI:
a) PKOHOMUYECKasi KOMIIOHEHTA;
0) moauTHYECKas COCTaBIIAIONIAS,
B) KOHKYPEHLUS;
T') PBIHOYHBIE (PAKTOPHI.
12. K BO3MOKHOCTSAM BHEIIHEW CPEJIbI OTHOCSTCS:
a) pOCT PIHOYHOM BJIACTH MOTPeOUTENEH WM MOCTABIIUKOB;
0) MosiBJIEHWE HOBOTO KOHKYPEHTA C HU3KUMHU U3/ICPKKAMU;
B) CO37laHME HOBBIX TEXHOJIOTHH;
r) 3 heKTHBHOE YIIpaBIICHHE OpraHu3aIueH.
13. Mogens «msitu cum» M. Tloprepa onuckiBaer:
a) KOHKYPEHTOB;
0) TOoBapbI-3aMEHUTEIH;
B) COTPY/IHUKOB OpTraHU3alIlNH;
I') IoTpeOuTenen.
14. YrpaBiieHUeCKNI aHAJIA3 — 3TO AHAJIUS ...
a) MaKpoCpe/bl;
0) cpeabl HEMOCPEICTBEHHOTO OKPYKEHHUS;
B) MEracpe/ibl;
I') HET MPaBUJILHOTO OTBETA.
15. YnpaBieHueckuii aHaJIN3 HE MIPEAIIOJIAraeT U3yuYCHHUE ...
a) MOJUTUYECKOTO (haKTOopa;
0) MapKEeTUHTOBOTO CPE3a;
B) KOHKYPEHIIUY;
') (PUHAHCOBOTO COCTOSIHUSI OpTaHU3alIUH.
16. C moMompi0 METOAa ... YOAETCAd OLEHUTh 3HAYMMOCTh JJISI OpPTraHU3aluu
OT/ICJIbHBIX (DAKTOPOB BHEILIHEH CPE/IbI:
a) MOCTPOCHUSI MAaTPUI] BOSMOKHOCTEH U yIpo3;
0) MOCTPOEHUS KapThl CTPATETUUECKUX TPy KOHKYPEHTOB;
B) SWOT;
I') HET MPaBUJIILHOTO OTBETA.
17. Pa3paboTKa CTpaTeTHYECKUX AIbTEPHATHUB - 33J/1a4a ...
a) pyKOBOJIMTEJIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BCHA;
B) PYKOBOJUTEIEH HU3IIETO YPOBHS;
I') TJIaBHBIX YIPABISIONINX HA ypOBHE OM3HEcCA.
18. ... cTparerus pa3pabdaTsIBacTCs IS BCCH OpraHU3aINH B 1IETIOM:
a) GyHKIIMOHAJIbHASI CTPATETUs;
0) enoBast CTpaTerus;
B) KOPIIOpPAaTUBHAS CTPATETHS;
I') HET MPaBUJILHOTO OTBETA.
19. ... cTparerusi OTHOCHUTCS K YINPABIECHYECKOMY IUJIaHY KOHKPETHOTO
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No/Ipa3/ieTICHUsI:
a) QyHKIIMOHAJIbHAS;
0) memoBas;
B) KOPIIOpaTUBHAS;
I') KOMOMHUPOBAHHASI.
20. ... cTpaTerusi He OTHOCUTCA K 0a30BOM CTpaTETUH Pa3BUTUS OpTraHU3AIUU:
a) JAeoBasi;
0) OrpaHUYEHHOTO POCTAa;
B) nuddepeHmanmm;
I') TUAEPCTBA 10 U3JIEPIKKAM.
21. ... cTpaTerus He BJISETCS Pa3HOBUIHOCTHIO CTPATErMH UHTETPAIIMOHHOTO POCTA:
a) MPOTPECCUBHON UHTETpallUK;
0) UHTEHCUBHOTO POCTA;
B) IMBEPCUPHUIIUPOBAHHOTO POCTA;
T') TOPU30HTATBHON WHTETPAIIH.
22. OCHOBHBIM TIPUHIIMIIOM CTpPATeTWH ... SIBISETCS HKOHOMHUSA Ha MaciTade
IPOM3BOJICTBA!
a) CECTMEHTHUPOBAHUS PbIHKA;
0) nuddepeHunay TPOyKINY;
B) CHHIKEHHS Ce0ECTOMMOCTH,
I') HET NPaBUILHOTO OTBETA.
23. Haunbounee pacipocTpaHEHHBIM BUIOM CTPATErMUECKUX U3MEHEHUM SIBIISETCH ...
a) KOpEeHHasi peopraHu3alus;
0) paguKanbHbIC H3MCHCHUS,
B) YMEpEHHbIEC U3MEHEHUS;
I') HET NPaBUIILHOTO OTBETA.
24. 1lpu peanu3anuu CTpaTEruu AOJKHO BBITOJIHIATHCS:
a) 00eCe4YeHHOCTh PYKOBOJICTBOM,;
0) HaTMYUE ONTUMATBHON CHCTEMbI CTUMYJIUPOBAHHS,
B) MEPECMOTp OIO/IPKETOB;
T') CO37aHNE KOPIOPATUBHON KYJIBbTYPHI.
25. B pesynprare ... opraHusanys NpeBpaliacTcs B CIOKHBIM MHOTOOTPACIEBOU
KOMILIEKC:
a) nuddeperuanuy;
0) HeHTpAIM3alliH;
B) AUBEpCUBUKAIIIN;
') CHHEPTHU3Ma.

IIpumepHas TeMaTHKa J0KJIA10B!

1. «Illemouka menHocreir» M.Iloptepa m cuctema McKincey kak 37€MEHTHI
CO3JIaHMsI CTPYKTYPHI YIIPABIECHYECKOTO aHAIN3A.

2. AHaJIN3 METOJIOB CTPATErMYeCKOro YIpaBJICHHUS.

3. Ananus TeHACHUNN CTPATErnYECKOro pa3BUTHS MaJIOTO

npeanpuHUMaTenbcTBa B Poccuu u 3a pyOexom.
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4, BnusiHue muccuu U 1ieneil KOMIaHUM Ha BBIOOP CTpaTeruu BHEAPEHUS HOBOU
TE€XHOJIOTHH.

3) ['moOanu3anus u cTpaTern4ecKuii MEHEKMEHT.

6 MHHOBaMK KaK MyTh K JOCTHKEHUIO CTPATETMYECKUX ITPEUMYILECTB.

7. MHHOBalIMOHHBIE CTPATErMKM KOMIIAHUI: TEHJACHIIMH U ITEPCIEKTHUBBI.

8 MeTonbl yaepKaHHus CTPaTErH4eCKOr0 NPEUMYIIECTBA HA PIHKE.

9 [ToBbimenne 3PEeKTUBHOCTH AEATEIBHOCTH MPEANPUATHS ITyTEM pa3padbOTKU
U COTJIaCOBaHMS (PYHKIIMOHATBHBIX CTPATETUH.

10. TIloptdenpHblii aHATN3 TUBEPCUPUIIMPOBAHHON KOMITAHUH.

11. IlpakThueckue acHeKThl CTPATETMUYECKOrO YNPABICHUS Yepe3 IMpU3MY OIbITa
KPYITHEUIINX KOMIIAaHUU.

12. TlpoBeaeHue CTpAaTErMYECKOTO aHAIN3a MPEANPHUATHS B YCIOBUAX PHIHOYHON
YKOHOMMKHU.

13. Ilpomecc ctparermueckoro rIaHupoBaHus. [IpoBemeHue  molTamHOMN
IPOLIETYPHI.

14. Pa3BuTue JACATENBHOCTH MajbIX MPEINPHUATUHI C TO3WLMM  IIKOJI
CTPAaTErnyecKoro MiIaHuPOBAHHUS.

IIpumepHas TeMaTHKa NPe3eHTALUN:

1. Pa3paboTka MHBECTUIIMOHHOM CTPAaTETUU IPEANPHUSITHUA.

Pa3paboTka cTparernu Ha KOPIOPaTUBHOM YpPOBHE.

Pa3paboTka cTpareruu npeAnpuaTHs ¢ MIPUMEHEHUEM SKCIIEPTHBIX METOOB.

Pa3paboTka cTpyKTypbl yHpaBi€HHUs OpraHu3alieidl, OpUEeHTUPOBAHHON Ha

pelIeHre CTpaTerHueckux 3aaau.

Pa3zpaboTka GyHKIIMOHATBHBIX CTPATETUH.

Co3nanue u pa3BUTHE CTPATETUHU.

Co31aHre KOHKYPEHTHBIX ITPEMMYILECTB € TOMOIIBI0 HOBOBBEJACHUM.

Crneunduka pa3BUTUS NPEANPUATUN MAJIOTO OM3HECA HA CTAIUAX KU3HEHHOTO

IIUKJIA.

9. CrpaTernueckue ajlbsiHChI, CTPATETrusi CUHEPTHH.

10. Crparernueckuii aHaiumu3 OTPACIH.

11. Crparernveckuii aHaiu3 MOTpeOHUTENed M KOHKYPEHTOB Mpeamnpusarus. 23.
Pa3paboTka cTpaTeruu, OCHOBaHHOW Ha TOPU30HTAIBHOM UHTETPALIUH.

12. Crparermveckuii MEHEPKMEHT B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.

13. Crparernmueckuii MEHEDKMEHT Ha MEXIYHapOJAHOM pBIHKE B YCIOBHUAX
rI00aJIbHOTIO KPU3HCA.

14, VYmpaBiaeHHWE KOHKYPEHTHBIMH TPEUMYIICCTBAMU TPEINPHUATHS Ha CTaIuu
pocra.

15. ®opmupoBaHHE MOJEIH CTPATETHYECKOTO TJIAHUPOBAHMS HA CTaIUH POCTa
TPEATIPUSATHS.

Bown

O ~NOo O
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IIpumepHbIe 3a1aHUsI HA MPAKTUYECKYIO MOATOTOBKY:

1. BeimonneHnue  MeToauku — npoBeneHuss — PEST-anamuza  mesTebHOCTH
peANnpPUHUMATEILCKUX CTPYKTYP

2. OuieHka BO3JieHCTBUS (PAKTOPOB BHEIIHEW Cpebl

3.IToctpoenue moaenu Ilatu cun konkypeHiuu M. Iloptepa KOHKYpEHTHOHN Cpebl
OpraHu3alluu,

4. TlpoBeneHue ynpapieHYECKOro aHaIn3a JesTeIbHOCTH OpraHu3aliu

5. loctpoenune matpunia SWOT 11 KOHKpeTHOTO OM3Heca

6. OrtpaboTka anroput™Ma pa3paOOTKH CTPATETUHM  Pa3BUTHUS  KOHKPETHOM
OpraHu3alUu.

5.4. MeToaguuecKkue MaTepuaJibl, oONpeaeJsolue Npoueaypbl OeHUBAHUS
3HAHUI, YMEHUI, HABBIKOB U ONbITA IeATEJbHOCTH, XaPAKTEPU3YIOLIUX ITANBI
(GopmupoBanusi KOMIETEHIIMH.

OcHoBHBIMH (OpMaMU TEKYIIETO KOHTPOJIS SIBISIOTCS OMPOC Ha MPAKTUUECKUX
3aHATHSAX, TPE3EHTALMS, JOKIIA/l, TECT, IPAKTUYECKas MOJATOTOBKA.

®opMoif MPOMEKYTOUHOM aTTECTAlUK ISl OYHOM M OYHO-3a0YHOM (POpM SIBIISIOTCS
’K3aMEH U KypcoBasi paboTa B 7 ceMecTpe.

CooTHolIeHHe BHA padoT M KoJIH4YecTBAa 0a/JI0B B paMKaX Ipoleaypbl OlleHUBAHUS

Buja pa6otnl KOJINYeCTBO 0AJIJIOB

Ornpoc 1o 10 6aynos
[IpesenTanus 10 20 6ayioB
Tect 10 15 6aynos
Joxknang 10 20 6amioB
[IpakTHyeckasi MOArOTOBKA 110 5 GamioB

OK3aMeH 10 30 G6asnos
KypcoBas paborta 10 100 6amnoB

OK3amen IPOBOUTCS O SK3aMEHAIIMOHHBIM OMJIeTaM, B KaX/IbIil U3 KOTOPbIX
BKJIFOUEHBI: 2 TEOPETUYECKUX BOIPOCA.

OK3aMeH MPOXOJIUT B CIEAYIOIIEM MOPSIKE:

Buauane sk3aMeHa B ayauTopuio mpuriamaercs 10 yenoBek, Kaxablil U3
KOTOPBIX BBIOMpAET 3K3aMEHAIIMOHHBIN OUJIET ¥ TOTOBHUTCS K OTBETY Ha YKa3aHHOM
MpernoaaBaTesieM MecTe

BpeMs Ha moAroToBKY IOKHO cocTaBisiTh He Oonee 30 munyT. Ilo mpockbe
CTYZCHTA, YK3aMEHATOP MOXKET YBEITMYUTh BPEMS MOJATOTOBKH.

OOmymbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alHCHIBATh IUIAaH M
oTaenbHbIe (HOpPMYITHPOBKM OTBeTa. OAHAKO TPU TMOATOTOBKE K OTBETY CIIEIyeT
YUUTHIBaTh, YTO MOBBIIICHUIO OIIEHKU CIOCOOCTBYET HE 3aUUThIBAHHE OTBETA, a €ro
ycTHas hopma.

CrTyneHT JOKeH OTBETUTh Ha JBa Bompoca Ouneta. Ilpm Hammuum y
MPUHUMAIOIIETO SK3aMEH COMHEHUH B OIICHKE, OH MOXKET 3a/1aTh PsJ YTOUHSIOIIUX
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BOITPOCOB B MPEAENIAX IK3aMEHALMOHHOIO OMIeTa.

[Tpu cnabom oTBeTe, OJIM3KOM MO COAECPXKAHUIO K HEYJOBJIETBOPUTEIBHOU
OLICHKE, JK3aMEHATOP MOXET 3aJaThb HECKOJIBKO JONOJHUTENIBHBIX BOIPOCOB B
npenenax mporpaMMsl.

[lpyu oneHke 3HaHUI Ha 3K3aMeHe YUMTHIBAIOTCS BBICTABJISIETCS INIyOMHA U
IPOYHOCTh YCBOEHUS IMPOrpaMMHOIO Marepuana Kypca, YETKOE M JIOTUYECKU
CTPOIHOE €ro U3JI0KEHUE, YMEHHE TECHO YBA3BIBATH TEOPHUIO C MPAKTUKOM, CBOOOHO
CIIPABIIACTCS C 3aa4aMH U BOIPOCAMH, IPUYEM HE 3aTPYIHATHCSA C OTBETAMH IPH
BUJIOU3MEHEHHH 3aJIaHUl, PaBUJIBHO OOOCHOBBIBATH IPUHSATHIE PELICHNUS, BIaJICHUE
Pa3HOCTOPOHHMMHM HABBIKAMH M IPUEMAMM BBITIOJIHEHUS ITPAKTUYECKUX 3a/1a4.

HIxaJyia oneHUBAHUA DK3aMeHa

Kpurepun ouennBanus HNurepBan
OLICHUBAHUS
CTYIEHT OBICTPO M CAMOCTOATEIbHO TOTOBUTCS K OTBETY; MpPU OTBETE 21-30
IIOJTHOCTBIO PACKPBIBAET CYIIHOCTh IIOCTABJICHHOIO BONpOCAa; CIHOCOOEH
IPOUJUTIOCTPHPOBATH CBOH OTBET KOHKPETHBIMU pUMepamMu;

J€MOHCTPUPYET NOHUMaHHE MPOOJIeMbl U BBICOKUN YpOBEHb OPUEHTHPOBKU
B HeH; (opMymHpyeT CBOH OTBET CaMOCTOSTENBHO, HCIIONB3YSl JIUCT C
IUCbMEHHBIM BapUaHTOM OTBETA JIMILb KaK OMOPY, CTPYKTYPUPYIOLIYIO XOJ
paccyKICHHUsI

CTYACHT CaMOCTOSATCIbHO TI'OTOBUTCA K OTBCTY, IIPU OTBCTC PACKPLIBACT 13-20
OCHOBHYIO CYIIHOCTb ITOCTABJICHHOI'O BOIIPOCA; ACMOHCTPHUPYCT IMOHUMAHUC
HpO6HCMBI U JOCTaTOYHBIN YPOBCHb OPHUCHTHPOBKU B Heﬁ, npu 5TOM
3aTPpyAHACTCA B IPUBCACHUH KOHKPETHBIX NPHUMEPOB.

CTYAEHT TOTOBUTCS K OTBETY, NpuOeras K HEKOTOPOH MOMOILM; IPU OTBETE 6-12
HE B IIOJHOM OOBEME pPACKpPHIBAET CYIIHOCTh IOCTABJIEHHOIO BOMpOCa,
OJTHaKO, IIPU 3TOM, AEMOHCTPUPYET MOHMMAHUE MPOOJIEMBI.

CTYIEHT UCIBITHIBAET BBIPAXKECHHBIE 3aTPYAHEHUS MIPU IIOATOTOBKE K OTBETY, 0-5
MBITAETCS BOCIOJIB30BATHCS HEAOMYCTUMBIMHU BUIAMH TOMOIIN; MPU OTBETE
HE PACKpBIBACT CYIIHOCTH ITOCTABJICHHOTO BOMPOCA; HE OPUEHTHPYETCS B
paccMmarpuBaeMoil mpoOieme; OKa3biBaeMas CTUMYIUPYIOIAs MOMOIIb |
3a/laBaéMbl€  YTOUHSIIOIIME  BOMPOCHI  HE  CIIOCOOCTBYIOT  Oojee
MIPOJYKTUBHOMY OTBETY CTYJICHTA.

Hrorosas mkaja OLCHUBAHMA PE3yJbTaTOB OCBOCHUS JUCIHUIIIMHDBI

Hrtorosas onieHKa 10 JUCHUIUIMHE BBICTABIISIETCS 110 MPUBEACHHON HIKE mIKasie. [Ipu
BBICTABJICHUM  WTOTOBOM  OIEHKH  MpENojaBaTeeM  YYUThIBaeTCsS  paboTa
oOyuaromierocs B TEYCHHE OCBOCHHUS JUCIUIUIMHBI, a TaKXe OIIEHKa TI0
IIPOMEKYTOUYHOU aTTECTALUU.

KoJsnuyecTBo 0a/110B OueHka Mo TpaJMIHOHHOM LIKAJIe
81-100 OTau4HO

61-80 Xopo1io

41-60 VY 10BIETBOPUTEIHLHO

0-40 HeynoBineTBOpUTENBHO
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Hanucanwue xypcogou pabomu oniennBaercs no mikaie ot 0 go 100 6anos.

IlIkaJia onleHUBaHKsI KYPCOBOii padoThI

Kpurepuu onienuBanus

Bbamiel

O0ocHOBaHa aKTyaJlbHOCTh TEMBI KypcoBoil paboThl. CopepikaHue pabOThI
MOJTHOCTBIO  pacKphIBaeT 3asBIeHHY0 TeMy. CTpykTypa pabOThl JIOTUYHO
pacKpbIBa€T METOJbI JOCTH)KCHHUS IIETH W TOCJIEIOBaTEIIbHOCTh PEIICHUS
NOCTaBJICHHBIX  3a1ad.  PexoMmeHpauuu, Tmpearaemple B palore,
c(OPMYITHPOBAHBI JINYHO aBTOPOM, M OTPAXKAIOT TPeOOBAaHUsS NEHCTBYIOIIMX
HOPMATUBHBIX JOKYMEHTOB, COJACpXAT COBPEMECHHBIE METOIbI pelieHus. B
paboTe TMOJHOCTBIO COOJIOJEHBI JNCUCTBYIOIHUE TpeOOBaHUS K O(DOPMIICHHIO
KypcoBoil paboThl. CHHUCOK HCIIONB30BAHHON JUTEPATypbl OQOPMIICH B
COOTBETCTBUH C TPEOOBAHHMSMHU M COOTBETCTBYET TEME HCCJICIOBAaHHUS. ABTOP
MPOJCMOHCTPHPOBAI  IIOHUMAHUE TPOOJIEMBbI, BIAJCHHEC COBPEMCHHBIM
BBIYMCIIUTEIILHBIM aNlapaToM, YMCHHUE OIEPaTUBHO OTBEYaTh Ha BOIPOCHI
OIITOHEHTOB.

81-100

O1iau4yHo

IIPUCBANUBACTCS IIPU COOTBETCTBUU BCEM BBILLIE IIEPCUUCICHHBIM KPUTEPHUAM, HO
IIPY HAIWYHMH B CO/ICPKaHUM paboTHl U ee 0(hOpMIIEHUH HEOOIBIINX HEJOYETOB
WUIM HEAOCTAaTKOB B IIPEACTABICHUHM pE3yJbTaTOB K 3allUTE; aBTOP
HEJOCTATOYHO YETKO U IIOJHO OTBEYAET HA ITOCTaBJICHHBIE BOIIPOCHI.

61-80
Xopomo

IIPUCBAMBACTCA 3a HEIOJHOE PACKPBITUE TEMBI, BBIBOJOB M IPEIIOKECHUH,
HOCSIMX OOIMH XapakTep; HE YETKO OOOCHOBaHA AaKTYyaJlbHOCTb TEMBbI
UCCIIEJOBaHMS, pPEKOMEH 1AL, IIPETIOKEHHBIE aBTOpOM, HOCSIT
NeKJIapaTUBHBIN XapakTep, HE paccuuTaHa HMX 3(P(HEKTUBHOCTh; HMEIOTCS
HapyleHus TpeOoBaHUM K O(OpPMIIEHHIO KYypcOBOW paboOThl, OTCYTCTBUE
HarJIsJHOTO MPe/ICTaBIeHMs pabOThl U 3aTPYAHEHMsI IPU OTBETAX HAa BOIPOCHI;

41-60
VY noBneTBopUT
€JILHO

- IPUCBaUBaeTcs 3a cllaboe M HEMOJIHOE PacKpbITHE TEMbI, HE COOTBETCTBHE
3asiBJICHHON TEMBI COJIEP)KaHHIO KYpCOBOM pabOThl, HECaMOCTOSITENbHOCTb
U3JIOKEHUSI MaTepuasla, OTCYTCTBHE JIOTMKM B W3JI0KEHUM, BBIBOABI U
OpeJUIoKEHUs,, Hocsmue oOmui  xapakrep, Ju00 UX  OTCYTCTBHE,
OTPaHUYEHHBIA CIUCOK JIMTEPATYPbl, OTCYTCTBUE HAIVISIAHOTO MNPEICTABICHHUS
paboThl ¥ OTBETOB Ha BONPOCHI.

0-40
HeynosnerBop
UTEIBHO

6. YYEBHO-METOAUYECKOE M1 PECYPCHOE OBECIHHEYEHHE

JANCIIUTIJINHBI
6.1 OcHoBHasi iuTEpaTypa:

1. Mamok, B. 1. Crparernueckuii MeHemkMeHT. Opranu3aius CTpaTeruieckoro

pa3BUTHS [ DIEKTPOHHBIN pecypc|: YYeOHUK U PAKTUKYM Uil By30B. — M. : FOpalir,
2022. — 361 c¢. — Pexum nmoctyma : Www.biblio-online.ru/book/42175590-C8ES5-

4662-A348-225D035392EC.

2. MapkoBa, B.J[. Crparernueckuii MEHEIXMEHT [DJIEKTPOHHBIA pecypc|:
MOHATHUS, KOHIICMIIMKA, WHCTPYMEHTHl TNpuHsATUs pemenuit /B.J[. Mapkosa, C.A.
Pexum pgocryna:

Ky3snenosa. — M.: HNH®PA-M, 2022. — 320 c. -
http://znanium.com/bookread2.php?book=1003258
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http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://znanium.com/bookread2.php?book=1003258

3. [Tapaxuna, B.H. Crparernueckuii MeHePKMEHT [ TekcT]: yaeOHUK AJiT BY30B
/B. H. Ilapaxuna, JI. C. Makcumenko, C. B. [lanacenko. - 6-¢ u3a. - M. : Knopyc,
2020. - 496c.

6.2 lonosiHuTEILHAS JIUTEpaTypa:

1. Ab6pamoB, B. C. Crparerndyeckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc]:
y4eOHUK U MPaKTUKYM JJis By30B B 2-X 4. / B. C. A6pamos, C. B. AbpamoB. — M. :
FOpaiit, 2021. — Pexum goctyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. Tlpukiamgaple METONBI OIIGHKH W BBIOOpA PEIICHHWA B
CTPATeTUYECKUX 3a/ladyaXx WHHOBAIIMOHHOTO MEHEHKMEHTa [DIeKTpOoHHBINA pecypc] /
B. A. bansi6epaun, A. M. benesiies, I'. I1. benaepckuit. — M.: Jlamkos u K°, 2020.
— 240 c. - Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. Ctparernyeckuii MEHEHDKMEHT [DIEKTPOHHBINA pecypc]: yueOHUK
U MPAaKTUKyM IS By30B. — 4-e u3n. — M. : Opaiit, 2023. — 375 ¢. — Pexum
JocTyna : www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CDA4-
520F754DD0SA.

4, KysnenoBa, E.B. VYnpasnenue noprdeneM NpPOEKTOB KaK HHCTPYMEHT
peanu3alyd KOPIOPATUBHOM CTpaTeruu [DJIEKTPOHHBIA pecypc]: y4eOHMK JUis
By30B. — 2-¢ u3a. — M. : IOpaiit, 2022. — 244 c. — Pexxum noctyna: https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BFS7FA1F128A#page/1

5. JIutBak, b. I'. Crparermdyeckuii MEHEKMEHT [IDJIEKTpPOHHBIN pecypc]:
yueOHUK 1asi By30B. — M. : HOpaiit, 2021. — 507 c. — Pexum pnocryna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. ITonoB, C.A. AKTyallbHBIN CTpAaTErMYECKUil MEHEKMEHT. Buienue - nienu -
U3MEHEHHS [ DJIEKTPOHHBIN pecypc]: yueb.-mpakT. mocobue. — M. : FOpaiir, 2023. —
447 ¢. — Pexum goctyna : Www.biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627.

7. CunopoB, M. H. Crparernyeckuii MEHEIKMEHT [DNEKTPOHHBIN pecypc]:
y4e€OHUK I By30B. — 2-¢ u3a. — M. : FOpaiit, 2021. — 158 c. — Pexwum gocrtyna :
www.biblio-online.ru/book/3C28 A731-9BAE-495C-B430-07FD35F72A8E.

8. TeGexknn, A. B. Crparermdeckuii MEHEIKMEHT [DJIEKTPOHHBIA pecypc]:
y4eOHUK 1Jis1 By30B. — 2-¢ u3al. — M. : FOpaiit, 2022. — 333 c. — Pexwum gocrtyna :
www.biblio-online.ru/book/C48D0287-B38A-432D-A7EQ-65E42E777EBO.

9. ®posos, 0. B. Crparernueckuii MeHeKMEHT. POPMHUPOBAHUE CTPATETUU
U MPOCKTUPOBAHUE OM3HEC-TIPOIECCOB [DIEKTPOHHBIM pecypc]: yued. mocodue s
By30B / 0. B. ®ponos, P. B. CeprimieB. — 2-¢ uzn. — M. : IOpaiit, 2022. — 154 c.
— Pexum pocryma : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0AGIB.

6.3 Pecypcbl HHPOPMAIIHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH « UHTEepHeT»

1. DnekTpoHHO-OMOMmoreunas cucrema IPRbooks (OBC  IPRbooks) —
AIIEKTPOHHAs OUOIMOTEKA MO BCEM OTpacCiAM 3HaHMiL: http://www.iprbookshop.ru/

2. Topran kagpoBoro menemxkmenta «HR-menemxment»: http://hrm.ru/.
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http://www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22
http://www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399
http://znanium.com/catalog.php?bookinfo=512572
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
http://www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.
http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

3. [Tpoexkt «®unancel.Ru» — axTyanbHble MyONMKAIMM MO SKOHOMHKE,
MeHeDKMEHTY 1 ¢uHaHcam: http://www.finansy.ru/st/index_mend_0.html.

4, CailT crienMaJu3upPOBAHHOIO HAYYHO-TIPAKTUYECKOTO M3JaHUs «MEHEeIKMEHT
u OM3Hec-aqMUHUCTpUpoBaHuey: http://www.mba-journal.ru/archive/.

5. CaiiT nenoBoro xypHaia «kcnept»: http://www.expert.ru/.

6. Cailr  mexnayHapogHoro kypHana «IIpoOneMbl TeopuM NpPAKTUKA U
yrpasiacHus . http://www.uptp.ru/.
7. CaliT BCEpOCCHIICKOTO HAy4HOrOo JKypHaja B 00jJacTM oOlero u

CTPAaTErM4ecKoro - MeHeIKMeHTa  «POCCHMHCKMN  KypHAJl ~ MEHEIKMEHTa»:
http://www.rjm.ru/.

8. Cair kypHama «MeHemxkmeHT B Poccum um 3a  pyOexxom»:
http://www.mevriz.ru/annotations/.

9. Cait okypHama «MapketuHr MenemkmenT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit xypuana «HoBoctn MeHemxMeHTa»: hitp://www.managementnews.ru/.

11. Caiit xypHana «YmpaBieHue KomIaHuei»: http://www.management.web-
standart.net/.

12.  Caiir «KopnopaTuBHBIII MEHEHKMEHT». buOnmoreka MaTepHalioB IO
ynpasienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuONIMOTEKa aHATUTUYECKUX MaTEpUAJIOB MO BOMpPOCaM
9KOHOMHUKH, MEHEIKMEHTA ¥ HH()OPMAIIMOHHBIX TexHooruii: http://vernikov.ru/.

14. Cailtr  npoekta  «MEHEIKMEHT:  JICKUIHH, CTaTbH, JIMTEpATypay:
http://www.infomanagement.ru/.

15. Dnextponnas Oubnuorexka Amnnapes BoeBomuna, pyOpuka «MeHEIKMEHTY:
http://enbv.narod.ru/.

16. DnexTpoHHast OMOIUOTEKA U3IATEIBCKOTO JoMa «[ peOEHHUKOBY, )KypHa
«MenemxmeHT ceromnsy»: http://grebennikon.ru/journal-6.html.

17.2nekTpoHHas OoubmoTeKa y4€OHHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOANYECKHUE YKA3ZAHUA 11O OCBOEHHUEIO INCIHAIIJINHBI

1. Meroanueckue peKOMEHIAUMU N0 MOATOTOBKE U IMPOBEICHUIO ITPAKTUYECKUX
3aHSTUN M0 JUCHUILIMHAM, PEATM3yeMbIM Ha IKOHOMUYECKOM (haKyJIbTeTe;

2. MeTtoandeckue peKOMEHAAIUU MO MOATOTOBKE M MPOBEICHUIO JIEKIIMOHHBIX
3aHSATUN M0 JUCHUILIMHAM, PEATU3yeMbIM Ha 9KOHOMUYECKOM (paKyJIbTETE;

3. Metoauyeckne peKoMeHAAIMU IO OPTaHU3alMU CaMOCTOSITEILHON padOoThI O
JTUCITUTUIMHAM, PEeaTu3yeMbIM Ha D9KOHOMUYECKOM (paKynbTeTe;

4, MeTtonuueckre pEKOMEHJAIMU 10 BBITIOJHEHUIO KYpPCOBOM pPabOTHI 110
yaeOHoN aucturummae « CTpaTernaecKuii MEHEHKMEHTY;

5. Meroandeckue pPEeKOMEHIAUMU IO BBINOJHEHUIO TECTOBBIX 3aJaHUN IO

AUCHUILIIMHAM, p€alIn3yCMbIM Ha DKOHOMHUYCCKOM Q)aKy.TIBTeTC.

8. UH®OPMAIIMOHHBIE TEXHOJIOT'UHA UISA OCYINECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOLHECCA IO JUCHUIIJIMHE
JIneH3uoHHoe MporpaMMHoe odecneyeHne:
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Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security

HNudopmanuoHHbIe CIPABOYHbIE CUCTEMbI:
Cuctema 'APAHT
Cucrema «KoncynbrantlLirocy

[Tpodeccronanbubie 0a3bl JAHHBIX

fgosvo.ru — IMopran denepanbHbIX FOCYIAPCTBEHHBIX 00Pa30BATEIbHBIX CTAHIAPTOB
BBICIIIET0 00pa3oBaHus

pravo.gov.ru - OdunuyansHbeIi HHTEPHET-NOPTal NPaBoBOW HHDOpMAIUU
Www.edu.ru — ®enepanbHblii moptai Poccuiickoe oOpa3oBaHue

CB0OOHO pacmpocTpaHseMOoe TPOrpaMMHOE OOeclieueHHe, B TOM  YHCIIE
OTEYECTBEHHOI'O MPOU3BOACTBA

OMC IIneep (st BoCpou3BeAeHUS DIEKTPOHHBIX YueOHbIXx Moayreit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYUEHHUE JUCHUIIJINHBI
MaTtepuanbHO-TEXHUYECKOE 00ecTIeYeHIE TUCIUIUINHBI BKIIOYAET B CEOsI:

- ydyeOHble ayauUTOpPUU JJIi TMPOBENEHUS YYEeOHBIX 3aHATUN, OCHAILEHHBIE
000OpyZIOBaHUEM M TEXHUYECKUMHU CpEICTBaMH OOy4eHHs: ydeOHON MeOenbio,
JIOCKOH, JEMOHCTPAllMOHHBIM O0OpYy/IOBaHUEM, NEPCOHAIBHBIMU KOMIIBIOTEPaMH,
IIPOEKTOPOM;

- TIOMEIICHHUS [JIsl CaMOCTOSITENIbHOW paldOThl, OCHAIIEHHbIE KOMIIbIOTEPHOU
TEXHUKOM C BO3MOXHOCTBIO MOJKIIOUEHHEM K ceTH «MHTepHeT» u obecrieueHneM
JOCTYTA K AJIEKTPOHHON MH(DOPMALIMOHHO-00pa30BaTEIbHOU cpe/ie.
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