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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

Ieab0 ocBOeHHMS] JMCHUILUIMHBI «YTIpaBJICHUE IPOCKTOM»  SIBIISICTCS
dbopMHpOBaHHUE y CTYJACHTOB MAaruCTpaTypbl 3HAHUH COBPEMEHHBIX KOHIICTIITUI
OpraHW3allid TPOCKTa, €ro THUIIOJIOTHIO, CTPYKTYpPHU3AIlUI0 W JKU3HCHHBIA ITHKII,
YMEHUN TPUMEHATH METOJOJIOTHIO YIIPABJICHUS NPOSKTaMH M CIIOCOOHOCTEH
TJTAHUPOBAHUS OPTAHU3AIMOHHON JIEATEILHOCTH B TIPOEKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX IPOLIECCOB OpraHMU3alMM  YIPABICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HX IUIAHUPOBAHUA, a TaKKe
OpraHU3allMOHHBIX (OpPM YINpaBIEHUS MPOEKTAMH, COCTaB W (PYHKUIUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IPUMEHEHUSI METOAOB peainu3auuu GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMUS WHCTPYMEHTApUS  YIPaBICHUS
IIPOEKTAMH.

1.2 llnanupyemMble pe3yabTaThbl 00y4eHUs

B pesynbraTe OCBOEHMS NUCUUIUIMHBI Yy oOyuaromerocs  (GopMUpYIOTCS
CJIEAYIOIINE KOMIIETCHIINN:

YK-2. CniocobeH ympaBiATh MPOEKTOM Ha BCEX JTamax €ro >XKU3HEHHOTO
LKA,

OIIK-4. CriocoOeH pyKOBOJIUTh MPOEKTHOM M MPOLIECCHOU JESATENBHOCTHIO B
OpraHM3allN C UCIIOIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABIEHUS, JTUIEPCKAX
M KOMMYHMKATHBHBIX HABBIKOB, BBIABJISIT W OLICHUBATH HOBBIE PBIHOYHBIC
BO3MOKHOCTH, pa3paldaThIBaTh CTPATErMM CO3AAHUS M Pa3BUTHS MHHOBALMOHHBIX
HalpaBJIEHUN  JIEATENbHOCTH M COOTBETCTBYIOIIME UM  OH3HEC-MOJENU
OpTraHU3AIUN.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
IHPOI'PAMMBbI

JucruninHa BXOAWT B 00s3aTenbHYt0 dYacTh bioka 1 «JlucuuruimHb
(Momysn)» U SIBAsIETCS 00A3aTENbHOM SISl U3YYEHUS.

JucuunnuHa «YNpaBiI€HUE TMPOEKTOM»  B3aMMOCBSI3aHA C  TAaKUMU
JTUCHUIUIMHAMU KaK: METOJIbl UCCIICIOBAaHKS B MEHEPKMEHTE, KOMaHHask padoTa u
JIAJIEPCTBO.



JlanHasi ~ OUCUUMIUIMHA  TO3BOJIIET  CHOPMHPOBATH

KOMIICTCHIINHU,

HCO6XO,III/IMBIG AJIs1 OCBOCHUA TaKHUX JUCHHUIIIMH KaK: CTPATCIrH4C€CKOC YIIPABJICHUC
B KaaApOBOM MCHCIKMCHTC, OPIraHU3allMOHHOC JIIPOCKTHPOBAHHUC CHUCTCMBI

YIPABJICHUS EPCOHATIOM.

3. OFBEM U COAEP KXAHHUE JUCHUITJIMHBI
3.1. O0beM TUCHUIIIMHBI

IToka3aTean 00beMa AU CIUIIIHHBI ®opma ol0yueHuUst
3aounas
O0BbEM AUCHUILIMHEI B 3aUE€THBIX €IUHUIIAX 2

O0beM JUCHUITIIIMHBI B Hacax

72

KonrakTHas pabora:

16,2

Jlexuun

61

[IpakTnueckue 3aHATHA,

10t

KoHTakTHBIC Yackl Ha IMPOMEKYTOUYHYIO aTTCCTALIUIO:

0,2

3auer

0,2

CamocrosTenbHas pa60Ta

48!

KonTpons

7,8

dopma mpoMeKyTOUHOM aTTeCTAIlUH: 3a4ET B 3 CEMECTPE.

3.2. Conep:xaHue TUCHUNIMHBI

HaumenoBaHue pa3jae/ioB (TeM)
JIMCHHMILIMHBI ¢ KPATKUM COAEPKAHUEM

IIpakTuyeckue

Jleknuu
3aHATHSA

Tema 1. YnpaBneHue npoeKTaMu: OCHOBHBIE IIOHATHS M TUIIOJIOTHS

OcHOBHBIE TOHATHSI B YIPAaBIEHUU MPOEKTaMU: IPOEKT, YIpaBIECHUE
NPOEKTaMM, TPOEKTHas KOMaHJa, NPOAYKT NpOeKTa, OIJKET IPOoeKTa.
VcenoBuss NPOEKTHOW [JEATEIBHOCTH. YIIPABICHUE NPOEKTAMH KaK Hay4Has
JUCLMIUIMHA U mpodeccuoHanbHas JesTenbHocTh. [Ipobiema TpoiicTBeHHOM
OTPaHUYEHHOCTHU MPOEKTa: B3aUMOCBSI3b 00bEMa, CTOUMOCTH, BPEMEHU padboT U
KauecTBa pe3yjbTaTa. Pe3ynpTaTel NPOEKTHOW JAeATENbHOCTH. Tumnosorus
IPOEKTOB.

Tema 2. CoBpeMEHHbIE YCIOBMS PAa3BUTUS IPOEKTHOI'O YIPABIEHUS B
OpraHU3aIUsIX

VYcnoBua mepexoja oOpraHU3allMii Ha IPOEKTHOE ympasieHue. TeHaeHuuu
pa3BUTHS MPOEKTHOIO YIPABJICHUS B MPAKTHKE COBPEMEHHBIX OpraHU3alMM.
CoBpeMeHHbIE CTaHAApPThl yNpaBieHUs NpoekTaMu. CMexHbIE METOAOJIOTHHU
yIpaBJIeHUS MPOEKTaMHU.

! Peanusyercs B popmare 3JIEKTPOHHOTO 00YUEHHS C TPUMEHEHHEM JIMCTAHIIHOHHBIX 00Pa30BaTEbHBIX

TEXHOJOTUH




Tema 3. CTpykTypHasi J€KOMIO3UIIMS TPOEKTA

Lenenonaranue B ynpapiieHUH npoektamu. OnpeneneHue ueiaei u nocTaHoBKa
3ajga4  ympaBiieHusi npoektamu. SMART-ananu3z 1nenedt  ynpaBieHUs
npoektamu. CornacoBaHue TpeOOBaHMN K pe3yibTataM IHpoekTta. Meroa
paccraHoBku npuoputetoB MoSCoW. AHamu3 mpolecCHOro MpOCTpaHCTBa
ynpasinenus: npoektamu. Metog Work Breakdown Structure (Ctpykryps
JIEKOMITO3HUITUH PpadoT).

Tewma 4. )Ku3HeHHBIN LUK MPOEKTa

[ToHaTHE W H3Tambl >KU3HEHHOrO LUKJIa mpoekra. CrenuainbHble (QYyHKIUH
yIpaBieHUss IpoekTamu. Pa3bl yNpaBieHUs NPOEKTOM. JKHM3HEHHBIM LMK
IIPOEKTa OTHOCUTEIBHO XU3HEHHOI0 LUKJIA npoaykra. IIponeccel ynpasineHus
IPOEKTOM OTHOCUTENFHO >KM3HEHHOTO IMKJIAa NpoekTa W (a3 yHnpaBIeHHS
IIPOEKTOM.

Tema 5. MHBecTHUpOBAHUE TPOEKTA

ITonsiTe nHBECTUPOBAHMS MPOEKTOB. MicTouHMKM nHBECTHpOBaHUs. [Ipsimbie u
KOCBEHHBIC METOABl (DMHAHCUPOBAHUS TMPOEKTOB. IIpomecc mnpuUHATHS
WHBECTHUIMOHHBIX pelieHnid B  (GUHAHCHUPOBaHUHM MpoekToB. OieHka
3¢ (HEKTHBHOCTH HHBECTUIIMOHHBIX POCKTOB.

Tema 6. CeTeBoe miIaHUPOBAHUE MIPOEKTA

I'pagpuk 'antTa U omeporpamma — IEpBblE MHCTPYMEHTHI IJIAHUPOBAHUS
IpoeKTHbIX padoT. CereBast MOAEIb NPOEKTa U METOJ| «KPUTHUYECKOTO ITyTH.
IToctpoenue cereBoro rpada. KoMIOHEHTHI M mapameTpbl CeTeBOro rpada.
Pacuer mnapamerpoB cereBoro rpacga. CereBoil rpad, onTumuzanus IO
BpeMEHHM, QYHKIUSIM U 3arpy3Ke.

Tema 7. lIpoekTHble MOAPA3AECICHUs] B OPraHU3alMOHHBIX CTPYKTypax
OpraHu3aluu

[TpoekTHOE moOApazaeneHue B JIMHEHHO-QYHKUMOHAIBHON OpraHM3allMOHHOM
ctpykrype. IIpoekTHoe mnoapa3aeneHre B MATPUYHOW OPraHU3ALMOHHOMN
CTpYKType. VYIpaBi€HUE TPYNION IMPOEKTOB B paMKax IPOrPaAMMBI.
[TpoexTHbIl opuc kak mTald yrpaBieHHUs MOPT(HEIeM MPOEKTOB WIM OTHAEI
KOOpJMHAIIMM U aHaju3a MPOeKTOB. BbIOOp opraHu3annoHHON (opmbl s
peann3alyu NpoeKTa.

Tema 8. @yHKUNHU yIIpaBIeHUs IPOCKTAMU

Bei0op 1ienu v mocTaHoBKa 3ajiay, ONpeNeNsIomuX co3janue nmpoekra. [Ipoekrt
Kak (hopMa peanus3anuu CTpaTeruu pa3BUTHUS opraHu3auuu. [lnanuposaHue u
OopraHusainus INpoeKkTHoro mporecca. IIpoexkTHas noxkymeHranusa. Cucrema
MOTHBAllMd B MPOECKTHOM KOMaHJae. MOHUTOPUHI MPOEKTHOTO Mpolecca.
OT4YETHOCTH 110 IPOEKTaM.

Hroro

62

102

2 PGEU'II/ISYCTCH B (bOpMaTC DJICKTPOHHOI'O O6y‘ieHI/I$I C IPUMCHCHUEM JUCTAHIUOHHBIX 06paSOBaTeJ'H)HLIX

TEXHOJOTUH




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Temsl a5 H3yyaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBLHOI PaGoThI MeTtoauueckue Dopmbl
CaMOCTOSITeTLHOTO 4acoB obecmeveHust OTYETHOCTH
H3y4eHHust
IoaroToBka K NpakTHYECKUM
OCHOBHBIE IOHATHS B YIIpaBIeHUH NpoekTaMu. [Ipobiaema Omnpoc
. . 3aHATUSM, U3ydeHHE JIUTEPaTyphl U VYuebHo-
Tema 1. YnpasneHue TPOMCTBEHHOM OrpaHUIEHHOCTH IIPOEKTa: B3aNMOCBS3b 00beMa, Pedepar
HOPMAaTUBHOTO MaTepHala; HOATOTOBKA | METOAUYECKOE
MIPOEKTaMH: OCHOBHBIE CTOMMOCTH, BpEMEHH paboT 1 KauecTBa pe3yibrara. [IpoekT kak 4 Tect
pedepaTa; BBITOIHEHNE KOHTPOJIBHOTO | obecnedeHue
TIOHSTUS U THUIOJIOTUS peobpa3oBaHue pecypcoB B MPoLyKT. OCHOBHBIE PeCypChI IPOEKTA. KonTponsHoe
- 3aIaHUs; BBITOJHEHNE TECTOBBIX JIUCIATUTIHBI
Pe3ynbTaThl MPOEKTHOH AesTeNbHOCTH. TUIIONOTHS IPOEKTOB. sazammii 3amaHue
[oaroToBKa K MpakTHIECKUM Ompoc
Tema 2. CoBpeMeHHBIE 3aHATHAM, H3YYEHHE JINTEPaTyphl U VYuebHo- Pe (ge ar
YCIIOBHS Pa3BUTHSA CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE 4 HOPMAaTHUBHOTO MaTepHaa; HOATOTOBKA | METOANYECKOe TeCTp
MIPOEKTHOTO YNPABICHUSA B | METOIOJIOTHH YIIPABICHUS IPOCKTAMH. pedepaTa; BeIOIHEHNE KOHTPOIBHOTO | obecnedeHue KOHTDOMBHOE
OpraHM3anusIX 3aaHHs, BBINOJIHEHNE TECTOBBIX JUCIHTUTHHBI P
3aJaHui sananme
[MoaroToBka K NpakTHYECKUM Onpoc
. 3aHATHSAM, U3yUEeHHE JIUTepaTyphl 1 VYuebHo-
Lenenonaranue B ynpasinenun npoexramu. SMART-ananu3 neneit » 13V Patyp Pedepar
Tema 3. CrpykTypHast HOPMAaTHUBHOTO MaTepHala; HOATOTOBKA | METOANYECKOe
ynpasieHust npoekramu. Meton Work Breakdown Structure 4 Tect
JIEKOMITO3HIIHS TIPOEKTa pedepaTa; BeIIOIHEHNE KOHTPOIBHOTO | obecnedeHue
(CTpyKTYpBI I€KOMIO3HIIHH PaboT). . KontponbsHoe
3aaHMs, BBINOJIHEHNE TECTOBBIX JUCIHIUTHHBI
sanammii 3a7aHne
o [oaroToBka K NpakTHYECKUM
JK¥3HEHHBIH UK MPOEKTa OTHOCUTENBHO XU3HEHHOTO IIUKIIa Omnpoc
3aHATHAM, U3yUEeHHE JIUTepaTyphl 1 VYuebno-
N npoaykTa. CriennanbHble QYHKITNN YIIPaBIeHHs poekTamMu. Dazpr Pedepar
Tema 4. J)Ku3HEHHBII UK HOPMaTHBHOI'O MaTepuaa; IOAr0TOBKA | METOANYECKOe
ynpasieHus mpoektoM. [Iporeccs! yrpaBieHns IpoeKToM 4 Tect
HpOeKTa pedepaTa; BBIIIOJIHEHNE KOHTPOJIBHOTO | o0OecredeHune
OTHOCHTENHHO )KU3HEHHOTO IIMKJIA ITPOeKTa U (a3 yrpaBIeHUs KoHnTponsHOe
3aIaHUS; BBITOJIHEHNE TECTOBBIX JUCIATUTHBI
MIPOEKTOM. IN— 3a7aHne
INoaroToBKa K MPaKTHIECKAM Ompoc
3aHATHAM, U3yUEeHHE JIUTepaTyphl 1 YuebHo- p
[TonsiTre naBecTHpOBaHus NpoekToB. [Iporecc mpunsTus Pedepar
Tewma 5. luBecTupoBanue . HOPMaTHBHOTI'O MaTepuaa; IOAr0TOBKA | METOANYECKOe
WHBECTHIMOHHBIX PELICHUH B QMHAHCHPOBAHUH NMPOEKTOB. OLeHKa 8 Tect
HpOeKTa pedepaTa; BBIIIOIHEHNE KOHTPOJIBHOTO | o0ecredeHune
3¢ PeKTHBHOCTH HHBECTUIIMOHHBIX IPOEKTOB. KonTponsHoe
3a1aHHs; BBINOJIHEHHNE TECTOBBIX JUCLIMIUTHHB
sananmii 3amaHue
INoaroToBKa K MPaKTHIECKAM Ompoc
I'papux 'antTa 1 oneporpamma. CereBast MOJIENTb IPOEKTA K METOT 3aHATHSM, H3ydIeHHE JINTepaTyphl 1 YdebHo- Pe q]?e ar
Tema 6. CereBoe «KPHUTHUYECKOTO ITyTH». [locTpoeHHe 1 KOMIOHEHTHI H TAPAMETPEI 8 HOPMaTHUBHOTO MaTepHasa; MOATOTOBKA | METOANYECKOe Tecr p
IUIAHUPOBAHHUE TIPOEKTA cereBoro rpaga. Pacuer mapamerpos cereoro rpaga. CereBoii pedepara; BBINOIHEHHE KOHTPOIBHOTO | oOecriedeHne KoHTOONLHOE
rpa(b, ONTUMH3ALMA 110 BPEMEHH, d)yHKLIl/IflM U 3arpyske. 3a4aHusA, BBIIIOJJHCHHUEC TCCTOBBIX JUCIHHITITHHBI P
BN 3amaHue
Tema 7. TIpoexTHbie Be160p opraHu3anoHHo (HOPMBI JUIS peanu3aniy IPOeKTa. [ToaroroBka K MpakTHYECKUM YuebHo- Omnpoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI 3aHATHSM, H3yUIeHHe JINTepaTyphl U METOHIECKOe Pedepar




OpraHM3allMOHHBIX OpraHM3allMoHHON cTpykType. [IpoekTHOE MoApasneneHue B HOPMaTHUBHOTO MaTepHalia; MOATOTOBKA | obecredeHne Tect
CTPYKTypax OpraHM3alliil | MaTPUYHOI OpraHM3allMOHHON CTPYKType. YIIpaBlIeHHe IPYIIon pedepaTa; BBINOIHEHNE KOHTPOIBHOTO | JUCIUILTHHBI KonTponsHoe
IPOEKTOB B paMKax Iporpammsbl. [IpoexTHbIi oduc kak mrabd 8 3aIaHMs; BBINOJIHEHNE TECTOBBIX 3amaHue
yIpaBieHus moptdeneM NpoeKkToB. AYTCOPCHHT U ayTcTapGuHr 3aJaHui
IIPOEKTOB M MX BIMSHUE Ha OPTaHU3aLNOHHYIO CTPYKTYPY
OpTaHM3aAIN.
BeiOop memm W TOCTaHOBKA 3ajad, ONPEIEIIIOMNX CO3IaHHe [oaroToBKa K MpakTHIECKUM Ompoc
npoekra. Ilpoekt kak (opmMa peanu3alMyd CTPATeTMH pa3BUTHS 3aHATUSAM, U3ydeHHE JIUTEPaTyphl U VYuebHo- Pe (11))6 ar
Tema 8. ®yHkIMH opranm3anuy. IlmaHupoBaHme ©  OpraHusalUs  IIPOEKTHOTO 8 HOPMaTUBHOTO MaTepHala; HOATOTOBKA | METOAUYECKOE Tech
YIIpaBJIEHUS TPOEKTAMU npouecca. llpoextHas mokymeHTanus. CucremMa MOTHUBALUM B pedepaTa; BbINOIHEHNE KOHTPOIBHOTO | obecredeHue KoHTposbHoe
MPOEKTHOW  KOoMaHAe. MOHHTOPHHI  HPOEKTHOTO  IIpoLecca. 3aIaHMs; BBINOJIHEHNE TECTOBBIX JHUCIMIUTHHBI sazanme
OT4YETHOCTb 1O NPOCKTAM. 3a/1laHuil
UTOTO: 48

8 PCaJ’II/ByeTCﬂ B (1)OpMaT€ JJICKTPOHHOI'O O6y‘-I€HI/I$I C IPUMCHCHUEM NUCTAHIIUOHHBIX 06paSOBaTCJ’ILHLIX TEXHOJIOT U




5. ®OHJI OLIEHOYHBIX CPEJICTB JIJISI IPOBEJAEHUSA TEKYIIEN U
MPOMEXYTOUYHOM ATTECTAIIMU 1O JUCHUTIJIMHE

5.1. Ilepeyenb KOMIETEHUMH ¢ YKa3aHUEM 3TANOB UX GOpMHUPOBAHNS B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

Koa u HauMeHoBaHne KOMIIETEHIINH

Jranbl GopMUpPOBAHUS

YK-2. CiocobeH yrpaBisiTh MPOSKTOM Ha BCEX 3Tarax
€ro XXU3HEHHOTO 1UKJIA;

1.PaboTa Ha yueOHBIX 3aHATHUAX
2.CamocTosTenbHas pabora

OIIK-4. CmocobeH pyKOBOIUTh MPOCKTHOH U
IPOLECCHOW  NEITENbHOCTBIO B OpraHM3allHu  C
UCIIOJIb30BAHUEM COBPEMEHHBIX IPAKTUK YyIPaBJICHUS,
JHUACPCKUX M KOMMYHUKATUBHBIX HABBIKOB, BBUIBISTH H
OLICHHBATh HOBBIC PBIHOYHBIC BO3MOXKHOCTH,
pa3pabarhlBaTh  CTpPAaTerMH  CO3JaHHS W Pa3BHTHS
WHHOBALIMOHHBIX  HANpPAaBJICHUH  JCATCNIHOCTH |
COOTBETCTBYIOLINE UM OM3HEC-MOJIENN OpraHH3aIHi.

1.PaboTa Ha yueOHBIX 3aHATHUAX
2.CamocTosTenbHas pabora




5.2. Onucanne mokasaresieil U KpHUTePHEB OLCHUBAHUS KOMIIETCHUMH HA PA3JIMYHBIX JdTanax ux (GopMHpoOBaHMS,
ONMCAHME HIKAJ OLleHUBAHUS

OrneHnBaeMbIe YpoBeHb Oran OmnmcaHne moka3aTenei Kpurepun [kara oneHNBaHUS
KOMIIETeHIINHA | cOpPMHUPOBAaHHOCTU (hopmMupoBaHus OLICHMBAaHNS
1.Pabora Ha yueGHEX 3HaTh: COBOKYIHOCTb B3AMMOCBSI3aHHBIX 3271, 06ecn§qHBanme llkana
SAHSITISX ZIOCTIKCHUE  NIOCTABICHHON WM NPOCKTA, MHCXOMd  M3ICHCTBYIOIINX Onpoc olleHMBaNHA ONpoCa
Toporossiii 2 CaMOCTOSTIbHAS MIPAaBOBBIX HOPM; PECYPCHOE OOecleueHue Il JOCTHKEHUs] TOCTaBICHHOM Pedepar [llkana oueHnBanus pedepara
pabota LETTH TIPOEKTOB.
YMeTh: IPOEKTHPOBATh pPEIICHHE 33ha4d B paMKax JOCTHKEHHS LN
MIPOEKTA, BRIOWPask ONTHMAIBHBII cOCO0 €€ peIIeHHs.
YK-2 3HaTh: COBOKYIIHOCTh B3aMMOCBSI3aHHBIX 33ja4, 00OeCHEeYMBAIOLINX o
1.PaboTa Ha y4eOHBIX | JOCTH)KEHHE IIOCTaBIEHHOW IeIM IPOEKTa, HCXOIl H3JCHCTBYIOIINX P;E:Car Ikana
3aHATHSIX MIPAaBOBBIX HOPM; PECYpCHOE OOecreueHne Ul JOCTHXKEHUsI OCTaBICHHOM TeCTp OLICHHBAHHS OIPOCA
[IponBunyTHII 2.CamocrosTenbHas LeJIM [POEKTOB. YMeTb: IIPOCKTUPOBATh pELICHUE 3afadd B paMKax KORTPOIBHALC IIkaa oneHnBaHus pedepara
pabora JOCTIDKCHUS LIENU MPOEKTa, BEIOMpasi ONTUMAIBHBIN CIIOCO0 ee PerIeHHs. P Ilkana oueHMBaHUs TeCTA
Baagerb: METOOUKON OLEHKH BEPOSTHBIX PHUCKOB IIPOEKTa X OTPAaHUYCHUS B JazanmA [xasta ONEHMBAHKS BBITOMHEHHS
pEIEHNH TTOCTABIEHHBIX 33/1a4. KOHTPOJILHOTO 3a/1aHI
3HaTb: Tporecchl  (QYHKIMOHMPOBAaHMS IPOSKTHOH M IPOIECCHOM
|.PaGota Ha yucHBIX JIESITEIBHOCTBY B OpraHU3allid C UCIOJIb30BAHUEM COBPEMEHHBIX MPAaKTHK Ilxana
3AHSITUAX praBJ’Ie.HI/ISI; o . OHpoc OIICHHBAHUS OIIpoca
Toporosiii 3 CaMOCTOSTIEHAS YMeTb: pPYKOBOAMTh MPOEKTHOM U IPOLECCHOM JEATENbHOCThIO B Pedepar IIkana onenmBanns pedepara
pabota OpPTraHM3alli¥ C WCIIOJIb30BAHMEM COBPEMEHHBIX MPAaKTUK YIPaBICHHS,
JHJAEPCKUX 1 KOMMYHUKaTUBHBIX HaBBIKOB.
3HaTb: Tpolecchl  (QYHKIMOHUPOBAaHMS IPOSKTHOM M HPOLECCHON
JIeSITEIbHOCTBY B OPraHU3allMM C UCIIOJIb30BAHUEM COBPEMEHHBIX MPaKTUK
OIIK -4 yIIPaBJIEHHS;
YMeTb: pPYKOBOAMTH MPOEKTHOM U IPOLECCHOM IESATENbHOCThIO B Onpoc
1.Pabora Ha y4eOHBIX | OpPraHU3AIM C MHCIIOIH30BAHUEM COBPEMEHHBIX IPAKTHK YHpaBICHHUS, Pedepar Ikana
5 3aHATHSIX JUJEPCKUX U KOMMYHUKaTHBHBIX HABBIKOB; Tecr OLleHUBaHNS ONPOca
IIponBuHyTHII 2.CamocrosTeNnpHas Baagernb: TtexHomorueil paspaboOTKHM CTpaTerHd CO3JAHHS M Pa3sBUTHS KoHTpomsHbIe [lIkara ouenuBanus pepepara
paboTta WHHOBAIIMOHHBIX HAIpPaBJIEHUN JESTeIbHOCTH U COOTBETCTBYIOIIME UM 3a(aHHS lkama oueHUBaHHs TeCTa

OWM3HEC-MOJIETTN OpTaHU3AIIN.

IIIxasa oleHUBaHMUS BLIMOJIHEHHS
KOHTPOJILHOTO 3aJIaHUs
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IkaJia oeHUBAHHUA TeCTa

HNHuTepBan
Kpurepun oueHuBanus
OlleHNBAHUS
80-100% npaBUIbHBIX OTBETOB 20
70-75 % mpaBUIBHBIX OTBETOB 15
50-65 % npaBUIIBHBIX OTBETOB 7-10
MeHee 50 % npaBUIIbHBIX OTBETOB 0-5

MakcumanbHOE KOJIMYECTBO 3a TecThl 15 0amioB (3 TecTa mo 5 06aioB).

IlIkasa oueHUBaHus pedepara

Kpurepun oueHuBanus

HHTEpBaJ OlIeHNBAHUA

1. Crenenb packpbITUS TEMbI 0-4

2. JluuHbBIN BKIIAJ aBTOpA 0-3

3. CTpyKTypupOBaHHOCThH MaTepuaa 0-2

4. TlocTpaHuyHbIE CCHUIKU 0-2

5. OObeM U KauecTBO HCIOIb3yEMbIX HCTOUHUKOB 0-2

6. OdopmiieHne TeKcTa U rPaMOTHOCTh PeYu 0-3

7. 3ammra pedepara 0-4

HIkaJsia oueHnBaHus onpoca
Kpurepuu onenuBanus HNurtepBan
OllEHUBAHUS

1. CamMocCTOsTeNbHO U apTYMEHTHPOBAHO JIeJaTh aHaIU3, 0000IIaTh, BEIBOIBI 0-5
2. CamoCTOATENBHO, YBEPEHHO U 0€30MMO0YHO MTPUMEHSET MOTyYeHHBIE 0-3

3HAHMS B PENICHUU POOIIEeM Ha TBOPUECKOM YPOBHE
3. YMeeT cocTaBUTh MOJHBINA U IPABUIBHBIN OTBET HA OCHOBE U3YUYEHHOTO

MaTepHuaia; BeIJICISATh TJIaBHBIC MTOJOKEHHUS, CAMOCTOSITEILHO MOATBEPKIAThH 0-2

OTBET KOHKPETHBIMU MIpHMepamMu, (paktamu
4. TloHumaHMe CYyIIHOCTH pacCMaTpUBaEMbIX MOHITUMN, IBICHUN U 0-5

3aKOHOMEPHOCTEM, TEOPUIA, B3AMMOCBS3EH

MakcumanbHOE KOJTUYECTBO 3a OJMH YCTHBIN ompoc S 6aios. [Ipexycmorpeno 4 onpoca B

CCMECTDP. MakcuMalbHOE KOJIMYECTBO 3a ABa YCTHBIX OIIpoca 20 GamnoB

IlIxana omeHUBaHKSA BbINOJHEHHUS KOHTPOJILHOTO0 3a1aHUs

Kpurepuu onenuBanus HuTepBan
OlleHMBAHUS
JlaHbl McYepnbIBAIOIIME U OOOCHOBAHHBIE OTBETHl HAa BCE MOCTABIICHHBIE 0-5

BONPOCHI, MPaBWJIBHO W pAalMOHAIbHO (C HCIHOJIB30BAaHUEM DPAIMOHAIBHBIX
METO/MK) PELIeHbl MPAaKTUYECKUEe 3a7ayM; MPU OTBETaX BBIIEISIOCH TTIABHOE,
BCE TEOPETUYECKHE TIOJOKEHUS YMENI0 YBSI3BIBAIMCH C TpeOOBaHUSIMU
PYKOBOJSIINX JOKYMEHTOB; OTBETHl OBLIM YETKUMH MU KPAaTKUMH, a MBICIH
U3Jarajlucb B JIOTMYECKOM  IOCIENI0BAaTEIbHOCTH;  IIOKAa3aHO  yMEHHE
CaMOCTOSITENIFHO aHATU3UPOBaTh (PAKTHI, COOBITHS, SIBIEHUS, MPOLECCHl B MX
B3aMMOCBS3HM U JUAJIEKTUYECKOM Pa3BUTHU.
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JlaHBI TOJIHBIC, JOCTAaTOYHO OOOCHOBAaHHBIC OTBETHI Ha IIOCTABJICHHEIC 0-5
BOHpOCBI, HpaBI/IHBHO peIJ_IeHLI HpaKTI/I‘-IeCKI/Ie 3adaHuAd, HpI/I OTBE€Tax HEC BCEraa
BBIJICJISUIOCH TJIABHOE, OT/ICNIBbHBIC IOJIOKEHUS HEJOCTATOYHO YBS3BIBAIHCH C
TpeOOBaHUSAMU PYKOBOJSAILIUX JTOKYMEHTOB, IIPU PEIICHUU MPAKTUYECKHUX 3a]a4
HE BCErJia HKCIOJh30BAIMCh PAIMOHATbHBICE METOJHMKH PAacy€ToB; OTBETHI B
OCHOBHOM 6BIJ'II/I KpaTKI/IMI/I, HO HC BCCraa 4YcTKUMHU.

JlaHBI B OCHOBHOM IIPaBWJIBHBIC OTBETHI Ha BCE ITOCTABICHHBIE BOMPOCHI, HO 0-5
0e3 MOHKHOM TIIyOMHBI M OOOCHOBAHMS, MPU PEIICHUH TMPAKTHYECKUX 33734
CTYIIEHT HCIIOJIb30BaJl MPEXKHUH ONBIT W HE IPUMEHSUI HOBBIE METOIHUKH
BBITIOJIHEHUS 33/1aHUM, OJHAKO, Ha YTOYHSIOIIME BOIMPOCHI JIaHBI MPABUIHHBIE
OTBETHI; IIPH OTBETAX HE BBIIEISUIOCH INIABHOE, OTBETHI OBLIM MHOTOCIOBHBIMU,
HEYETKUMHU M 0€3 JOJDKHOW JOTMYeCKOW MOCIEI0BATENbHOCTH; HA OTAEIbHBIE
JIONOJTHUTEIIbHBIE BOITPOCHI HE JIAHBI MTOJIOKHUTEIFHBIC OTBETHI.

3aTpyHsAETCS IIPU BBIIOJIHEHUU ITPAKTUYECKUX 3a/1a4, B BBIIIOJIHEHUU CBOEH 0-5
poiu, paboTa MPOBOJIUTCS C ONOPOM Ha MpenoAaBaTess WM IPYTUX CTYICHTOB.

5.3. TunoBbie KOHTPOJIbHBbIE 32JJaHUSI UJIM HHbIe MaTepPHUAJIbl, HEOOXOAUMBbIE
JJI OUEHKH 3HAHMHA, YMEHUH, HABBIKOB U (HJIHM) ONbITA [1eATEJbHOCTH,
XapaKTepUu3ywIIuX J3Tanbl (GOPMUPOBAHMS KOMIIETEHIMH B Mpolecce
0CBOEHHUSA 00pPa30BaATEJbHOI MPOTPAMMBI

IIpumepHbIe BADHAHTHI TECTOBBIX 321aHUH
BAPUAHT Ne 1

. JlaiiTe orpeesieHne MOHATUIO «YIIPABICHUE ITPOCKTAMMI.
. [aiTe onpeneneHne NOHATHIO «YCTaB IMPOCKTay.
. JlaiiTe onpezesieHne MOHATUIO «OM3HEC-TIJIAH POEKTa.
. K mpoekTHON JOKyMEHTAaNU OTHOCATCS:
JIOKYMEHTAIbHO O(OPMIICHHBIE 3asBICHHS O MOJMTHKE W LEISIX B 00JacTH
KadecTBa
" yCTaB OpPTaHU3ALMUHU
" CTaHJapT OPEANPUITUS O TPOCKTAX
" [UIaH YOPaBJIEHUS MPOEKTOM
"  yCTaB [IPOEKTa
" TpyAOBbIe KOHTPAKThl B cOOTBETCTBUU ¢ K30T P®
" Ou3HEC-TUIaH MMPOEKTa
" OHOKET MPOEKTa
5. Kakoli aHaIUuTUYeCKUii MHCTPYMEHT, IMO3BOJISIET YIOPSA0YUTH HHPOPMALIUIO TIO
BUJIaM paboT U UX MPOJIOIKUTEIbHOCTH:
= ceTreBoi rpad
" omeporpamma
* rpaduk ['anTTa
6. IIpoekTHOoE moOApa3aeiacHUEe B OPraHU3alMOHHOW CTPYKTYpE OpraHU3aluu
OTJINYAETCS:
" 00BEAMHEHUEM TIPOU3BOICTBEHHO-COBITOBBIX (PYHKITUH
" peLIEHHWEM BPEMEHHBIX 3a1a4

W=
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" COCpPEJOTOYEHHMEM B €IUHOM OPraHU3alMOHHOW €IMHULE COTPYAHUKOB
Pa3IMYHBIX KOMIIETEHIUI
MOCTOSTHCTBOM MOCTABJIEHHOMN LEIN
. Hanuuue npoekTHBIX MoApa3AesieHuid B OpraHu3aliuu 00ecreynBaeT:
= QoJiee BHICOKUI ypOBEHb MOpsi/iKa (YETKOE pacIpeielieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )
" CcTaOWJIBHOCTH (OTCYTCTBUE BHYTPUOPTAHU3AIMOHHBIX U3MEHEHHUI )
" BBICOKYIO CTENEHb aJaNTallluu
" JICLIEHTPAJIU3aLHUI0
8. BeiBoJ1 HEMPODUIBHBIX U CIOXKHBIX BUIOB ACSITEILHOCTHU 32 MPeIebl KOMIAHUH
—3TO...:
*  (ppaHyaii3uHT
"  ayTCOPCHUHT
ayrcradduHr
* dakTOpuHT
9. Cormacuo wmarpunie K. Kpucrencena, kakyio cieayeT BbIOpaTh
OpraHU3alMOHHYI0 (OpMY IJIsl peau3aluu UaeH, TpeOyrolel HOBBIX MPOLEayp,
HOBOM TEXHOJIOTMU U HOBBIX OPTaHU3aLMOHHBIX [IEHHOCTEM:
» OYHKIOMOHAJIbHAS komanna 8 OPT’AHU3ALIMN
= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL
= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULIE
» OYHKIOMOHAJIbHAS komanaa B aBTOHOMHOU cTpykTypHOU EJIMMHUILIE
10. Cornacho wmarpune K. Kpucrencena, kakyw cleqyer BbIOpaTh
OpraHU3allMOHHYI0 (GOpMy MJis pealu3alud HUJed, TPeOYIOMe MNPUBBIYHBIX
MPOLETYP, YCTOSABLICKHCS TEXHOJOTMA W CBOMCTBEHHBIX JAHHOW OpraHU3alnu
IIEHHOCTEN:
= OYHKIOMOHAJIbBHAS komanga 8 OPT'TAHU3 AL
= [IPOEKTHA xomanna 8 OPTAHU3AIINUA
= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE
» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMHUIIE
11. TpolicTBeHHOE OTpaHUYECHHE MPOEKTA BKIIIOYAET B CeOS:
" COOJI0JIEHHE CPOKOB
= obOecrneyeHHe MMPOU3BOIUTEIIBHOCTH
" JIUMMWT 3aTpat
" COOTBETCTBHE pe3yibTaTam
12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE MTPOEKTOB:
= oO0pa3oBareiabHbIE YCIYTH
" TOCTENPUUMCTBO
"  KUHOWHAYCTPUS
" [IPOM3BOJCTBO NPOIYKTOB MUTAHUS
13. K crieninanbHbIM (QYHKIIASIM YIIPABICHUS TPOSKTOM OTHOCSITCS:
" HOpPMHPOBAHUE YHCIECHHOCTH IEpCOHaIa
" KaJIeHJapHOE MJIaHUPOBaHUE padoT
" pa3paboTka KOPIMOPATUBHOU CTPATETUH OPTraHU3aIuN
" OMNpejeIeHHe CTOUMOCTH padoT

~
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14. Kakue ¢akTopsl Mpeaonpeaesnii BOZHUKHOBEHUE MPOESKTHOTO YIIPABJICHHS:

"  YBEJIIMYCHHUE JKM3HEHHOTO IIUKJIA IPOIYKTa

"  POCT KOHKYPEHIIUH BCJICJACTBHE SKOHOMHUYECKOH TJI00aTN3aIiu

" CHIDKCHHE KadecTBa OOpa3oBaHUsS M CBEJACHUE TPYAOBOM JEATEIBHOCTH K
BBITOJIHEHUIO CTAHIAPTHBIX ONEpAIuid B TPOU3BOACTBEHHOM IMPOLIECCE

" POCT COUMAIbHOM U dhepeHnauy mo 10X01y

BAPUAHT Ne 2

1. JlaiiTe onpeneneHue NOHATHIO KIIPOEKT.

2. JlaiiTe onpeaeneHne MOHATUIO «CTaHAAPT IPOCKTay.

3. JlaiiTe onpeaeneHNe MOHATHIO «OIOJIKET MPOCKTa.

4. HazoBuTe KOOpAMHATHI, KOTOpBIE 00pa3ytoT auarpammy matpuiisl BKI':

= (CrpaTernyeckuii noreHuran komnanuu. CTpaTernyeckuili KImMaT KOMITaHUU.

= Jlons peiHKa. Temir pocta pbIHKA.

= OO0bem npoaax. Bpems.

» KoHKypeHTHas cuia KomnaHuu. [IpruBiieKaTeIbHOCTD PHIHKA.

5. Kakoil aHanuTH4YeCKUIl UHCTPYMEHT, MO3BOJISIET YIOPSA0YUTh HHPOPMALHUIO T10

BUJaM pabOT ¥ UX UCTIOIHUTEISM:

= (CereBoii rpad

* Oneporpamma

* ['paduk ['anTTa

6. IIpoexTHOE moOApa3aencHUe B OPraHU3alMOHHOW CTPYKTYpE OpraHU3aluu

OTJINYAETCS:

* Peanuzanuen npuHOMNA €IUHOHAYATUS

* MexX(pyHKIMOHAIBHBIMU CBI3IMHU

* @DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HAa3bIBAIOT «UEHTPAMH MOJYYEHUS
PUOBLITI)

* (CnocoOHOCTBIO K TEHEPUPOBAHNIO HOBBIX 3HAaHUHN

7. Hanuune npOoeKTHBIX MOAPA3ACIICHUNA B OPraHU3alMHU [TI03BOJISIET JOCTUYD B HEM:

*  CrabunabHOCTh (OTCYTCTBHE BHYTPHUOPTraHU3AMOHHBIX U3MEHEHU )

* BpICOKHI ypOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKA€MOUW POAYKIIUH

* BpICOKOr0 YpOBHS JUKBHIHOCTH aKTHBOB

8. BmiBog mepcoHama 3a INTAT KOMITAHWW-3aKa3dMKa B IITaT KOMITAHHWH-

npoBamepa — 3710...:

*  @DaKTOpPUHT

OpaHYai3uHT

Ayrcradunr

"  AyTCOpPCUHT

9. Cormacuo wmarpune K. Kpucrencena, Kakyi cieayeT BbIOpaTh

OpraHU3alMOHHYI0 (OpMY IJIsl peaau3aluu uaeH, TpeOyrome HOBbIX MPOLEyp,

YCTOSIBILIEUCS] TEXHOJIOTMU ¥ COOTBETCTBYIOIIMX JaHHOW OPTaHU3ALMHU LIEHHOCTENU:

* OYHKIMOHAJIbHA xomanna 8 OPTAHU3 AL

= JIPOEKTHASA komanna B OPT’TAHU3 AL

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJIMHULIE
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= OYHKIMOHAJIbHAS xoMmanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cornmacho wmatpunie K. Kpucrencena, kakyw cleayeT BbIOpaTh

OpPraHM3alMOHHYI0 (opMy JUIs pealv3allud HJAed, TPeOyIoUlell NpUBBIYHBIX

IIPOLIETYP, HOBOM TEXHOJIOTMHU U HOBBIX OPTaHU3aLMOHHBIX IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3 AN

= JIPOEKTHAA xomanga B OPTTAHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOul EJIMHULIE

= OYHKIMOHAJIbHAS xoMmanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

11. TpoiicTBeHHOE OrpaHUYECHUE TPOEKTA BKIIOYACT B CEOSI:

* nuddepeHams OT KOHKYPEHTOB

" CcOOJI0IEHUE CPOKOB

"  YCTOWYUBOCTH (POPMBI

" COOTBETCTBHE pe3yjbTaTam

12. Kakue Bujpl OM3HECAa MOTYT CYLIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

* PoO3HWYHAs TOPrOBIIA

= JIopoKHOE CTPOUTEIBCTBO

= J'eonoruyeckasi pazpeska

= JIpou3BoACTBO OBITOBOM XUMHUU

13. K cneunanbHbIM QYHKIUSAM yIIPABICHHS IPOEKTOM OTHOCSITCSI:

* HopMupoBaHuE YHCIEHHOCTH IIEpCOHAa

"  VYnpaBieHUE U3MEHECHUAMU

" VYmpaBiieHHE KOHTPAaKTaAMHU

* [leHooOpa3oBaHue

14. Kakue ¢pakTopsl MpeAonpeaesnid BO3HUKHOBEHUE MPOEKTHOTO YIIPABJICHHUS:

* MoHononu3anusi pPHIHKOB U KAaK CIIEJCTBUE WIHOPUPOBAHUE HMHTEPECOB
MOKYyIIaTeJIen

* Kpocc-xkynpTypHass ~ MHTErpauuss M JKOHOMHYECKas  Iiobaiu3anus,
BO3HUKHOBEHHE HEOOXOAMMOCTH B COBMECTHBIX MPEAPUITHUIX

» PocT MHHOBAITMOHHON aKTUBHOCTH MOTPEOHUTEIICH

*  Crabunu3anus BHEIIHEW cpeibl OpraHu3aluu

CnucoK nNpuMepHBIX BOIIPOCOB K 3a4eTy
1. OcHOBHbIE NOHSATHS YIIPABJICHUS MPOEKTAMU: MIPOEKT, YIPABJICHUE TPOCKTAMH,
IIPOEKTHAS] KOMAH/1a, MPOAYKT IIPOEKTA.
VY Cl10BUS POEKTHOU 1€ TETBHOCTH.
3. YnpaBrneHue NPOEKTaMH KaK HaydHas AWCHUILIMHA W TpodeccHoHaTbHAs
NEATEIbHOCTb.
4. TlpoGiema TpPOMCTBEHHOM OIrPaHUYEHHOCTH IPOEKTA: B3aUMOCBS3b O0BEMA,
CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.
[TpoekT kak mpeoOpa3zoBaHNe PECYpCOB B MPOIYKT.
OCHOBHBIE pecypchl IPOEKTA.
Pe3ynbraTel MPOEKTHOU NESITENBHOCTH.
Tunosorus NpoeKToB.
. B ueM paznuune Mexy ornepauusMi U POEKTOM?
10 [IprunHBI pa3BUTUA IPOEKTHOIO YIIPABICHHS B COBPEMEHHBIX OPTraHU3aLUsX.

N

© oo~ O
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11.CoctaB u cojaepkaHW€ MPOCKTHOW ITOKYMEHTAIlMU: CTaHIAPT QUPMBI O
NPOEKTax; YCTaB MPOEKTa; IJIaH yNpaBJIeHUs NPOEKTOM; OU3HEC-TUIaH MPOEKTa;
OI0JIKET MIPOCKTA.

12.1lenenonaranue B yrpaBJICHUU IPOCKTAMH.

13.Onpenenenue nesiei 1 MoCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 nene ynpasieHUs IPOSKTaMHU.

15.CornacoBanue TpeOOBaHMI K pe3ylnbTaraMm IMpoekTa. MeToj paccTaHOBKU
npuoputretoB MoSCoW.

16.AHanu3 MpoIEeCCHOTO MPOCTPAHCTBA YIIPABICHUS MPOSKTAMH.

17.Metox Work Breakdown Structure (CTpykTypbl I€KOMITO3UIIUU padoT).

18.YcnoBus mepexo/1a OpraHu3anyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIM pa3BUTHS MTPOCKTHOTO YIPABICHUS B MPAKTUKE OPTaHU3aIINN.

20.YnpaBrieHue KOHTpAKTaMU MPOEKTa.

21.TToHATHe U ATANBI )KU3HEHHOTO IHKJIa MPOEKTA.

22.CnenuanbHble PYHKIIMU YIIPABICHUS TPOCKTaMHU.

23.7Ku3HEeHHBIN UK MPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO KM3HEHHOTO ITUKJIA TIPOIYKTA.

25.Iporiecchl ympaBiaeHUs] TPOCKTOM OTHOCUTENBHO >KU3HEHHOTO ITUKJIA MTPOEKTa
U ¢da3 ynpasieHHUs TPOSKTOM.

26.I'paduk ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI ILJIAHUPOBAHUS
MPOEKTHBIX paloT.

27.CeTeBast MOJICITb TPOCKTA U METOJT «KPUTHIECCKOTO Ty TH.

28.TTocTpoenne cereBoro rpada.

29.KoMmmoHEeHTH W TapameTpbl ceTreBoro rpacda. Pacuer mapameTpoB ceTeBOTrO
rpada.

30.CerteBoii Tpad, onTUMHU3ALMS IO BpeMEHH, PYHKIIHUSIM U 3arpy3Ke.

31.YyacTHUKHM TIPOGKTAa M HX POJH: 3aKa34MK, MEHEKEp, KOMaHAa IPOEKTa,
MOCPETHUKH U TTOCTABITUKH.

32.ConepxaHue moTpeOHOCTEN yUaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAITUH.

33.IlonsTHE KOMaHAHOM pPabOTHI.

34.Craauu yrpaBiaeHHUS IPOSKTOM.

35.B3aumoseiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMUSIX YIPABJICHUS POSKTOM.

36.[IpoekTHOE TO/Apa3eNeHne B JIMHEHMHO-(QDYHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYype.

37.IIpoekTHOE TOIpa3ieicHIEe B MATPUYHON OpraHU3aIIMOHHON CTPYKTYpE.

38.YnpaBneHue rpyImmoi MpoeKTOB B paMKaxX MPOTPAMMEI.

39.1IpoekTHbIil oduc kak mTad ympaBieHUs MOpPTQeneM MPOEKTOB WIH OTHENT
KOOpAWHAIIUY U aHAJIN3a MIPOEKTOB.

40.AytcopcuHr u ayrcrag(UHT MPOEKTOB M MX BIMSHHME HA OPraHU3AIMOHHYIO
CTPYKTYPY OpTaHU3aIIIH.

41.Bwi60op opraHu3aiiuoHHON (POPMBI JIJIs1 peaTu3aIiii MpoeKTa.

42 .Knaccudukamnuss posie y4acTHHUKOB MPOSKTHOW KOMaHJIbI B (POPMUPOBAHUU
3HAHUSI.

43.YcnoBus CO3/IaHus ¥ TIEpeIaur 3HAHUHA B MPOEKTHON KOMaH/IE.

44 TTnanupoBaHue, OPraHU3ALMS U KOHTPOJIb IPOEKTHOTO MpoIlecca.
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45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.
46.CuctemMa JOKYMEHTAIIMHU TIPOCKTA.

IIpuMmepHbIe TeMbl 118 pedpepaTa
1. MudpacTpykTypa HHHOBAllMOHHOTO IPOEKTA, CYyOBEKThl NHHOBAI[MOHHOM
AKTUBHOCTH,MaJjIble UHHOBALIMOHHBIE IPEIPUATUS
2. CopepxaHue MPOEKTa U BUIBI TPOEKTOB.
3. IIpoekt n 6uzHeC-1IaH, 0COOEHHOCTH OM3HEC-TIIIAHOB.
4. TIpoeKkT u KOMaHJbl, BUJABI KOMaHJ, UX OCOOCHHOCTH, pacmpeeieHne

5. AytcopcuHr u ayTrctaQpuHT B IPOESKTHOM YITPABJICHUU.

6. Ponb nndopmanuy 1 KOMMYHUKAIIUNA B YIIPABICHUH MPOCKTAMH.

7. OpraHu3aldOHHAs CTPYKTypa M TPOEKTHOE YNpaBlIEHUE, MyTH
WHTEIPALMH.

8. MapkeTHHroBele (QYHKIMM M TPOEKT, COJEpPKaHUE MapKETUHIOBBIX
UJIEH.

9. Jloructuueckue GyHKIUHU U IPOEKT, COJIEPKAHNE JIOTUCTUYECKUX UJIEH.

10.MapkeTuHIroBast JIOTUCTUKA MPOJBUKEHUSI NHHOBALIMOHHBIX MPOAYKTOB,
HOBBIE HJICH.

11. YcnoBus nepexoaa opraHu3alil Ha MPOEKTHOE YIIPaBJICHHUE.

12. TengeHMM  pa3BUTHUA  TMPOEKTHOTO  YOpPABIEHUS B  MPAKTUKE

OpraHu3ali.

I[IpumMepHbIe BAPHAHTHI KOHTPOJIbHBIX 3aaHUii

CpagHumenvHblll AHAIU3 CMAHOAPMO8 YNPABNeHUs. NPOEKMAMU.

" 3gdanue: CTyACHTAM TMpeJiaraeTcs MOATOTOBUTHL JOKIIAILI 1O COACPKAHUIO
kaxxaoro ortaensHoro crangapta — HTK, PMBoK, PRINCE 2, V-Modell, P2M,
MSF, ISO 21500. Bo BpeMs KaXJI0ro BBICTYIUICHHS JOKJIQIUHWKa OCTAIbHBIC
CTYJICHTBI BEIYyT CBOIHYIO TaOJHIly, B KOTOPOM coOJepKaHHE KaxKJI0Tro
CTaHJapTa PACKPBIBAETCS OTHOCHUTEIBHO CICAYIOIIMX BOIMPOCOB: HCTOPHS
craHgapTa (rojJ, MECTO H3JaHWs, OpraHU3aIUsg-pa3paboTUYUK); CTPYKTypa
CTaHJapTa; OIpeAcIeHHe TMPOeKTa M yOpaBICHUS HMM;  CYIIHOCTb
METOJIOJIOTHYSCKOTO IMOJIX0/1a YIPaBICHUS MPOCKTaMHU;, KPHUTEPHH YcIiexa
MIPOEKTA; coepKaHue (MPOIEAYPhI) YIIPABICHUS MPOSKTAMH; PEKOMEHTyEeMbIr
WHCTPYMCHTApUH YIIPaBICHUS TMPOEKTaMH, OCOOCHHOCTH CepTH(HUKAIIWH.
3anongHeHue TaOJIULbl TPOUCXOUT B TUCKYCCHUOHHON (pOopME ¢ YTOUYHEHUEM U
CpaBHEHUEM JOKJIAAYUKAMU M BCEH TPYIIOH MaTepuajoB IO KaKIOMY H3
3asBJICHHBIX B TAOJIMIIE BOIIPOCOB.

Ananuz yenenonacanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoMno3uyuu

npoekma.

= [lenv: pa3BUTHE y CTYACHTOB HABBIKOB MOCTAHOBKHU II€JIEH, CTPYKTypU3aLUU
3a/1a4 ¥ paboT B yIIpaBICHUH MPOEKTAMH.

" 3adanue. CTyJIEHTaM TpeaiaracTcsl Ha IpUMeEpPe y)Ke MPEACTaBICHHBIX UMH Ha
MpakTU4YecKoe 3aHsATHEe | TpoeKToB chopMyIHpoBaTh HAOOP IejeH, yTOUYHUTh
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UX COJEpXaHUE, PACCMOTPETh BO3MOXKHBIC TpeOOBaHWS K HHUM, CPaBHUTH
aIbTEpHATUBBl M CJEJIaTh BBIBOJ O HawilydlleM BapuaHTe uenu. Kaxnas
paccMarpuBaeMas 1elb JOJIKHA ObITh MPOAHATM3UPOBAHA M0 KPUTEPUSIM TPEX
pacnpoctpaneHHbx MeTos1oB — SMART, CATWOE u MOSCOW. BeicTynuTh
C JOKJIAJIOM, OTPaXaroluuM IITyOMHY MPOBEIEHHOTO KPUTEPUATBHOTO aHAIHM3a
neiael M OpeiCcTaBUTh CTPYKTYPHYIO JACKOMIIO3UIIMIO 1€ TMPOEKTa Ha
COBOKYITHOCTD 3a/1a4 U HaIPABJICHUM JIEITETbHOCTH B 3TOM MIPOEKTE.
Kpumepuu oyenxu noocomoexku cmyoenmog: HAIAYUE MOATOTOBICHHOIO
pedepata u JOKIaAa, €ro Mpe3eHTA0EeTbHOCTh; KadeCTBO COJECpPKaHUS
Marepuajiia U Mpe3CHTAluU; TIyOrHa aHAIUTUYECKON MpOpabOTKU 3aJaHus;
HaJIM4Ire 00OCHOBAHHBIX OIEHOK BHIOOpA MENN MPOEKTA; HHTEPEC M MOTHBAITUS
K OOCYXKJICHUIO TOKJIa/a Y OCTATbHBIX CTYICHTOB TPYIITIHI.

Ilpocmpancmeo npoyeccos ynpaenenusi npoeKmoM.

L]env: pa3BUTHE y CTYJCHTOB YMEHHUI aHAIM3UPOBATH COJICPKAHUE TIPOCKTA.
3aoanue Ona  camocmosmenvHou  pabomul:  CTyACHTaM  IpeaJiaraeTcs
O03HAKOMUTHC co crannaptom PMBOK, m3yuuts Bce crnenuanbabie GyHKIUA
yhOpaBiieHus TpoekToM. Ha mnpumepe yxke pacCMOTPEHHBIX IPOEKTOB
ONPENENIUTh MPOAYKT MPOEKTa, MOKa3aThb €ro >KU3HEHHBIN IIMKJ, BBISIBUB
OCHOBHBIE  JTambl  JIOCTHKEHUS  KOHEUHOTO  pe3yibrara. Mcmonwssys
TPpEXMEpPHBIN TpaduKk HW300paXEHUS TIMPOIECCOB IMPOCKTOB, PACKPHITH
COJICp’)KaHME YIpaBICHUSI MPOEKTOM, OOO3HAYMB CIEHHAIbHBIE (DYHKIIUN
OTHOCHUTEIHHO KXKIOTO dTala YIPaBJICHUS MPOEKTOM M XKWU3HCHHOTO ITHKJIA
KOHEYHOTO TIPOAYKTA.

Kpumepuu oyenxu noodecomoexku cmyoeHmos: CTENEHb aHAIUTUYECKOU
MpOpabOTKH CTPYKTYPHI TMPOEKTA; IMOTHOTA PACKPBHITHS (YHKIHHA TPOCKTA;
JIOTUYECKass  TOCJEOBAaTeIbHOCTh  MPEACTABICHHBIX  pabOT  MPOEKTa;
MPE3eHTA0EIBHOCTD MPEACTABICHHOTO0 MaTepuaia, ero yHopsJI04eHHOCTbh U
BOCIIPUUMYHMBOCTH CTYJICHTAMU TPYMIbI; HHTEPEC K U3JI0KECHHOMY MaTepuany
CO CTOPOHBI CTYJICHTOB TPYMIIbI, X MOTUBAIIMS K €r0 00CYKICHHIO.

IIpoexm 6 opeanuzayuoHHOU CMPYKmMype cucmemul YNpasieHus OpeaHu3ayuel.

Xoo nposedenus. Ha mnpuMepe KOMIAHUM HU3YYUTh €€ OPraHU3alMOHHYIO
CTPYKTYPY, PACKpBITh COJAEpKaHWE (PYHKIMOHAIBHBIX OOsI3aHHOCTEH ee
noApasfaeneHuid. M1 B COOTBETCTBHM C NPEMJIOKEHHBIMA Ha IMPAKTHYECKOE
3aHATHEEe MPOEKTAMM IO0Ka3aTh, KAK U3MEHUTCA OpraHU3allMOHHAsl CTPYKTYypa
KOMITaHWH, KakKhe€ OHa NOTpeOdyeT HOBbIE MOAPA3ACICHUS, YKa3aTh, KaKue
COTPYIHHUKHU OyIyT BOBJIECYEHBI B MTPOEKTHI U AaTh PA3bsICHEHUS O TOM, KaK OHU
OyayT B3aMMOJEHCTBOBAaTh B paMKaxX CBOUX (DYHKIIMOHAJBHBIX U MPOEKTHBIX
MOAPA3ACICHUN.

Kpumepuu oyenxu noodzomoexu cmyoeHmog: YpPOBEHb OCBOEHHUS 3HAHUMN
OpraHU3alMOHHBIX (OPM YIpPaBIECHUS; KAYECTBO MOATOTOBICHHBIX PELICHUM,
UX apryMEHTHUPOBAHHOCTh; aKKypaTHOCTh B IpaduyeckoM OGOPMIICHHH CXEM
OpraHU3alMOHHBIX CTPYKTYP KOMITAHUH.
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Cocmasnenue ycmasa npoexma.

Xo0 nposeodenus. Ha npumepe KOMIAHUU U MPEATIOKEHHBIX ISl HEE MPOEKTOB
IIOATOTOBUTh OCHOBHOW JIOKYMEHT IIPOEKTa — €ro yCTaB. YCTaB IPOEKTa
JOJDKEH ~ BKJIIOYaTh  OOOCHOBAHHME  IIPOEKTa, €ro  OIpeleleHue,
OpPraHU3allMOHHYIO CTPYKTYpY, MpaBa U OOSA3aHHOCTH YYAaCTHUKOB IPOEKTA,
HOPSAZOK YIpaBlIeHUsI MPOEKTOM. B 000CHOBaHMM NpoekTa HEOOXOIUMO IaTh
€ro KpaTKkoe ONHUCaHMe (3aKa3yMK, KJIUEHTHI, pe3yJbTaThbl), YKa3aTh PEIIaeMble
npoOJieMbl W peajn3yeMble BO3MOXHOCTH, LIETH IPOEKTa U PaCCTaBUThH
IIPUOPUTETHI, ONPENEINUTh KPUTEPUH YCIIEIIHOTO JOCTHKEHUS LENEH, OTPA3UTh
CBSI3M U 3aBHUCHUMOCTH CO CTpaTerueil Ou3Heca, APYyrdMU TMpoekramu. B
ONIPENENICHUM IPOCKTa CIEAYeT yKa3aTb pe3ylbTaTbl IIPOEKTAa U CPOKH HX
peanu3aiuy, yCIOBUS NEepeadn pe3yabTaTOB MPOEKTa 3aKa34UKy, BPEMEHHBIC
U CTOMMOCTHBIE TpPEOOBaHUS K NPOEKTY, APYrue TpPEOOBAHHMS K KadECTBY
OpOAyKTa TPOEKTa WM K OpraHu3aluu ero pador. OpraHuzaluoHHAsS
CTPYKTypa IPOEKTa IOJDKHA BKIIOYATh OIPENEIICHUE PYKOBOACTBA IIPOEKTA
(KypaTop, pyKOBOJMTENb, MOMOUIHUK PYKOBOAUTENS), MPOEKTHOH KOMAaHJBbI,
npeIcTaBUTENEeN 3aka3uuka. B crienyromem paszgene ycraBa JOJKHBI OBITh
OpeJICTaBICHbl  paBa W OOS3aHHOCTM  YYaCTHUKOB  Ipoekra. B
3aKIIIOYUTEIIBHOM pAas3fee — pacKpblTa METOAMKA YIIPABICHUS IIPOEKTOM,
NOJIMTUKA YIPABJIEHUS MPOEKTHOM KOMaHAOMW, MOJUTUKA B 001acTU pabOTHI C
3aKa3yukoM. Ha  mpakTuyeckoM  3aHATMHM  CTYNEHTBI  NPEACTABISAIOT
IIPE3EHTALMI0O CBOETO YyCTaBa B COOTBETCTBMM C 3aJaHHOW CTPYKTYpOH
JOKYMEHTA.

Kpumepuu oyenxu noozomoseku cmyoeHmog: KadeCTBO IOATOTOBIEHHOIO
JOKYMEHTa, apryMEHTUPOBAHHOCTH IIPEACTABICHHBIX B HHUX PEIICHUN;
aKKypaTHOCTb  rpaUyecKoro  HCIOJIHEHWS  NpPEe3EHTaluu;  CTENEeHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJAECHHUE MTPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

3aoanue ons camocmosmenvrou pabomel. CTyAEHTaM TMpejaraeTcs ps
3a/la4, NPUMEHUTEIIBHO K KOTOPBIM OHHM JIOJDKHBI IIPOU3BECTH pacyer
(uHAHCOBBIX  MOKa3zaTejle  MpoeKTa,  ONpeleauTh  JOXOJHYI |
MHBECTUIIMOHHYIO COCTABJISIIOIINE MPOEKTa, KOA()(PUIUEHT TUCKOHTUPOBAHUS,
paccuuTaTh JUCKOHTHPOBAHHBIE JI€HEKHBIE JOXOJbl M PACXOJbl, OLEHUTh
3 PEeKTUBHOCTh MPOEKTOB, OCYIIECTBUTh BHIOOP Haubojee MPUBIEKATEILHOIO
MPOEKTA.

Kpumepuu oyenxu noocomosku cmyoenmog: TayOWHAa aHAIUTHUYECKOU
npopabOTKH 337a4; HATMYUE PEIICHUI; apryMEHTUPOBAHHOCTh PELICHUM.

Cemesoe nianuposanue npoexma.
L]env npakmuyeckoe 3ansmue: pa3BUTUE y CTYACHTOB YMEHHMI aHAIM3UPOBAThH
COJIepKaHKE MPOEKTa OTHOCUTEIBHO €r0 BPEMEHHOM MEPCIEKTHUBHI.
3adanue oOns camocmoamenvhoti pabomsi. CTyAeHTaM NpenIaraercs pan
3a/1a4, NPUMEHUTEIBHO K KOTOPBIM OHHU JOJKHBI ONPEAEIHUTH JOTHYECKYIO
MOCJIEIOBATEILHOCTh Pa0OT, UX BPEMEHHYIO B3aWMO3aBUCUMOCTH, MCTIOIb3YS
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JUTSL 9TOTO OCHOBHBIE METOJbI CETEBOTO IUIAHUPOBAHUSA — AuarpamMmy [ aHTTa,
oneporpamMmy u PERT-ananu3. BeimonHuB mnocTtpoeHue ceTeBOd Mojienu
NPOEKTa, paccuyuTaTh BCE MYTH MPOEKTA M BBISIBUTH €T0 KPUTHUYCCKHHA ITyTh,
OTIPEICTUTh PE3epPBBl BPEMEHH Ha Pa3HBIX OTPE3KaX M COOBITHUSX TMPOCKTA.
[TpennoXuTh BapUaHTHl ONTHUMH3AIMU TPOEKTAa MPH Pa3IUYHBIX YCIOBUAX
MU3MEHEHUS TPeOOBaHMMA K MPOCKTY.

Kpumepuu oyenxu noocomosxu cmyoenmog: TIAyOWHA aHATUTHYCCKOU
MpopabOTKH 3a7a4yM; HATHYWUE PEIICHUI; apryMEHTUPOBAHHOCTh COOCTBEHHBIX
pEIICHMI; CTETICHh BOBJICUCHHOCTH ayIUTOPUHA B OOCYKJECHUE PEIICHUM.

IIpumepHbIe BONPOCHI JJI ONMPOCa

1. KakoBbI pe3ynbTaThl MPOSKTHON ACSITEILHOCTH?

2. Tumonorust mpoeKToB.

3. B uem paznuune Mexay onepanusiMu U IPOEKTOM?

4. Tlpu4nHBI pa3BUTHS IPOEKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpraHU3aIHsIX ?

5. CoctaB M cojaepKaHME IPOEKTHON JIOKyMEHTALlUU: CTaHAapT (QUPMBI O
IPOEKTax; yCTaB MPOEKTA; IJIaH YIPaBJICHUS MPOEKTOM; OM3HEC-TIJIaH IPOEKTa;
OIOKET MPOECKTA.

6. Llenenonaranue B ynpaBJI€HUN IPOEKTAMHU.

7. OmnpeneneHue Lenel u NOCTaHOBKA 3aJa4 yIPaBICHUS POESKTaMH.

8. SMART-ananu3 neneit ynpaBieHUs: IPOEKTaAMHU.

9. CornacoBanme TpeOOBaHWI K pe3yiabTaTaM TNpoeKkTa. MeTox pacCTaHOBKH

npuoputretoB MoSCoW.
10. AHanu3 MpoIEeCCHOTO MPOCTPAHCTBA YIIPABICHUS TPOSKTAMH.
11. TenaeHIMM pa3BUTHS MTPOCKTHOTO YIIPABJICHUS B MTPAKTUKE OPTaHU3AIINH.
12.YupaBneHre KOHTpaKTaMH MPOEKTA.
13.TToHsTHE M ATABI )KU3HEHHOTO ITUKJIA POEKTA.
14.KaxoBsI crieniaiibHble QYHKIIUN YIPABICHUS MPOEKTaMU?

5.4. Meroauyeckue MaTepuaJibl, OINpeaesiiOlIie MPOUeIypPbl OLEHUBAHUS
3HAHWH, yMEHHUIl, HABBIKOB M (WJIH) ONBITA AEATEJbHOCTH, XaPAKTEPU3YOIIHUX
Tanbl (OPMUPOBAHUA KOMIIETEHIIMH.

OCHOBHBIMH (OpMaMHM TEKYLIETO KOHTPOJS SBJISIOTCS ONpOC, TECT,
BBINIOJIHEHUE KOHTPOJIbHBIX 33/1aHUi, pedepart.

CoorTHomenue Buaa padoT 1 KoJIn4ecTBa 0aJUI0B B paMKaXx Npoueaypbl OLleHUBAHUS

Bupa pa6orsl KOJHYECTBO 0AJIJIOB
Omnpoc 1o 20 6anoB
Tect 1o 20 6amoB
KoHTposbHbIE 3a1aHMs 10 20 6anoB
Pedepar 1o 20 Gannos
3auer 1o 20 6amnos
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[Ikajga oneHMBaHuA 3a4eTa

Kpurepun ouennBanus HNurepBanu
OLICHHUBAHUS
CTYICHT OBICTPO M CaMOCTOSITEIIbHO TOTOBHUTCS K OTBETY; IPU OTBETE 17-20

MOJIHOCTBIO PACKPBIBAET CYIIHOCTh MOCTaBJICHHOI'O BOIPOCA; CIIOCOOEH
MPOWJUIKOCTPUPOBATh ~ CBOM  OTBET  KOHKPETHBIMM  IPUMEPAMMU;
JEMOHCTPUpPYET  MOHHMMaHue MpoOJeMbl U BBICOKHM  YpPOBEHb
OpUEHTUPOBKH B HEH; (OPMYyIUpPyeT CBOW OTBET CAMOCTOSATEIHHO,
UCIIONIb3Ysl JIUCT C MUCBbMEHHBIM BAapUaHTOM OTBETa JIMIIb KakK OMopy,
CTPYKTYPUPYIOLIYIO XOJ PaCCYKJICHUS

CTYJICHT CaMOCTOSITEJIbHO TOTOBHTCS K OTBETY; TPH OTBETE 14-16
pPacKphIBa€T  OCHOBHYIO  CYIIHOCTb  IIOCTaBJICHHOTO  BOIPOCA;
JEMOHCTPUPYET TIOHUMaHWe TpoOJeMbl M JOCTaTOYHBIA  ypPOBEHb
OpPUEHTUPOBKH B HEH, IIPU ITOM 3aTPYIAHICTCS B MPUBEACHHH KOHKPETHBIX
IPUMEPOB.

CTYJEHT TOTOBUTCS K OTBETY, NpuOeras K HEKOTOPOH IMOMOIIU; IpH 6-14
OTBETE HE B IIOJHOM OOBEME pacCKpbIBaeT CYLIHOCTb IOCTAaBJIEHHOI'O
BOIPOCA, OJAHAKO, IPU ITOM, AEMOHCTPUPYET NOHUMAHNE IPOOJIEMBI.

CTY/ICHT WCIIBITBIBACT BBIPAKCHHBIC 3aTPYIHEHHsI MPH MOATOTOBKE K 0-5
OTBCTY, HBITACTCA BOCIIOJB30BATHCA HCAOIMYCTHUMBIMU BHUAAMU ITOMOIIH,
OpU OTBETE HE pPACKPHIBACT CYIIHOCTh IIOCTABJICEHHOI'O BOMPOCA; HE
OpUEHTHpYETCSI B  paccMaTpuBaeMod  mpoOiieme;  OKa3bIBaeMas
CTHUMYJIUPYIOIIAsi TOMOIIb M 3a/laBacMble YTOYHSIONIME BOIPOCH HE
CrocoOCTBYIOT 00Jiee MPOAYKTUBHOMY OTBETY CTY/ICHTA.

HroroBas mkaJjia BbICTABJICHHUA OLEHKH N0 IUCHUILIHHE
HtoroBasi oleHKa MO JUCUUIUIMHE BBICTABISETCS IO TPUBEICHHON HUXKE
mkane. Ilpu BBICTaBIEHMM UTOTOBOM OLIEHKH MPENOAaBaTENEM YUYUTHIBACTCS
paboTa MarucTpaHTa B TE€UEHHE BCErO0 CPOKa OCBOEHUS AMCIMUIUIMHBI, a TaKXKe
OaJIIbl Ha TPOMEKYTOUHOM aTTECTAINH.

Bajuibl, nosy4yeHHsble OueHka no JucUUNJIHHE
00yyaluuMuCs B Te4eHHne
OCBOEHMSI THCIUIJIHHBI

41-100 «3aYTEHO»

0-40 «HE 3aYTEHOY

6.YYEBHO-METOANYECKOE U PECYPCHOE OBECIIEYEHHUE
JAUCHUTIJIMHBI

6.1.0cHoBHasI JIuTEpaTypa:

1. 3y0, A. T. VYmpaBneHue mpoekTaMu : yUeOHHK W TPAKTUKYM JJisi BYy30B . —
MockBa : IOpaiit, 2023. — 422 c¢. — Teker : snektponnsii. — URL:
https://www.urait.ru/bcode/511087

2. EmenpsHoBuy A. A. VYmpamieHue mnpoektamu. ba3oBbiii Kypc : ydeOHOeE
nocobue. — Mocksa : Pycaiinc, 2022. — 194 c¢. — TekcT: 3MeKTPOHHBIA. —
URL.: https://book.ru/book/943325

3. YnpaBiieHue NpoeKkTaMH : Y4eOHUK M IpakTukyM 1t By3oB/ Poroa E.M.,pen.
- M. : IOpaiit, 2020. - 383c. — TekcT: HEMOCPEACTBEHHBIN
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https://www.urait.ru/bcode/511087
https://book.ru/book/943325

6.2. JlomoJiHUTeJbHASI JHUTEpPATypa:

1. bonmapenko, T.I'. ®OuHaHCHUPOBAaHME  HWHBECTUIIMOHHBIX  IPOCKTOB.
Hctounuku u dhopmsl : yuebHoe nocodue / T. I'. bongapenko, H. M. Uyiikosa, A.
N. bonBaues, A. FO. AuHeHkoB. — Mockaa : Pycaiinc, 2023. — 128 ¢. — TekcT:
anekrpornbiii. — URL: https://book.ru/book/946902

2. bopmesckuii, I'. A.  VYmopaBieHHe TroCyJapCTBEHHBIMU IPOrpaMMaMH U
IpOeKTaMH : MpaKTHUecKoe mocodue st By30B. — Mocksa : FOpaiit, 2023. —
363 ¢. — Tekcrt : anektponnsidi. — URL.: https://www.urait.ru/bcode/520330

3. KysnemnoBa, E. B. VYmnpasnenue mnoprdenem NpoeKTOB KaK HHCTPYMEHT
pealn3alyuyd KOPHOPATUBHOM CTpaTeruu: y4eOHUK Al BY30B. — 2-€ W3A. —
Mocksa : HOpaiit, 2023. — 177 c. — Tekcer: snektponnsii. — URL:
https://www.urait.ru/bcode/512289

5. OnbkoBa, A. E. ®uHaHCOBOE MOJAEIMPOBAHUE HMHBECTUIIMOHHBIX MPOEKTOB:
ydyeOHO-MeToinueckoe mocobue. - Mocksa: leno, 2020. - 80 c. - Tekcr :
AIEKTPOHHBIN. URL:
https://www.studentlibrary.ru/book/ ISBN9785850062378 html

6. [TaBnoB, A. H. YnpasneHue nporpaMMaMu IMPOEKTOB HA OCHOBE cTanaapta PMI
The Standard for Program ManagementRo. W3noxkeHne METOMOJIOTHH U
PEKOMEHJIalMK 10 MpPUMEHEeHHIo. - 4-¢ u3n. - MockBa : Jlaboparopusi 3HaHUIA,
2020. - 267 C. - TexcrT: AIIEKTPOHHBIH. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.htmi

7. Ilammna, O. B. AHamn3 W OLEHKAa JEHUCTBYIOUIEM CHUCTEMBI KOHTPOIS M
MOHHUTOpPHUHIA Xo0Ja peanu3anuu (enepanbHbix npoektoB / O. B. [Tanuna, H. JI.
Kpacrokona, JI. B. llly6moBa u ap. - Mocksa : [Ipocnekr, 2021. - 264 c. - TekcT :
AIEKTPOHHBIM. URL:
https://www.studentlibrary.ru/book/ ISBN9785392355235 html

8. IlomsxoB, H. A. VYmpaBneHue WHHOBAIMOHHBIMH TPOEKTAMH : YUYEOHUK H
npakTtukyM 115 By30B / H. A. [lonsikos, O. B. MoroBunos, H. B. Jlykamos. — 2-¢
u3n. — Mocksa : FOpaiit, 2023. — 384 c¢. — Tekct : snexrponnsii. — URL:
https://www.urait.ru/bcode/511434

9. YnpapieHue mporpaMMHBIMH MPOEKTaMU : yueObHoe ocobue st By30B / B. E.
I'Bo3zeB [u ap.] . — Mocksa : FOpaiit, 2023. — 167 ¢. — TeKCT : 31EKTPOHHBIM.
— URL.: https://www:.urait.ru/bcode/519678

10. llIxypko, B. E. Ynpasnenue pruckaMu NpoekTa : yueOHOe mocoOue AJis By30B.
— 2-e u3n. — Mocksa : Opaiit, 2022. — 182 c¢. — TeKCT : 2MEKTPOHHBIA. —
URL.: https://www:.urait.ru/bcode/493673

6.3. Pecypchl uHGOPMALIMOHHO-TEJI€KOMMYHUKAIIMOHHOM ceTH « AHTEepHeT):

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3sMmemicHHBIE B
CBOOOJHOM JOCTyIe Ha oduimaabHoM caiite koMmnanuu PM City matepuais
I10 IIPOEKTHOMY YIIPABIICHUIO.

= http://www.iteam.ru/publications/project/ - karamor myOnuKanuii 1O
MPOCKTHOMY YIIPABJICHHUIO Ha O(PHUIIMAIIBHOM CaliTe KOHCAJITUHTOBON KOMITAHUU
I Team.
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= http://orgstructura.ru/ - cnenuanM3MPOBAHHBINA CAWT, MOCBSIICHHBIA BOIIPOCAM
IPOCKTUPOBAHUS M COBEPIICHCTBOBAHUS OPTaHU3aI[MOHHBIX CTPYKTYD.

T METOINUYECKHUE YKA3AHMUS 110 OCBOEHHUEIO JUCIUITJIMHBI

e MeToaUYeCKHE PEKOMEHAAIMH IO MOJATOTOBKE M MPOBEACHUIO MPAKTUYECKUX
3aHITHU

e MeToanYecKrue PEKOMEHIAINH 110 OPTaHU3AIMH CAMOCTOSTEITFHOM PabOThI

8. AHOOPMALUOHHBIE TEXHOJIOTI'MU JISA OCYWECTBJIEHUSA
OBPA30OBATEJBHOI'O ITPOIECCA 11O JUCHHUIIJINHE

JIMeH3uOHHOoe MPOrpaMMHoOe odecneveHne:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NupopmanuoHHbIe CIPABOYHbIC CUCTEMBbI:
Cucrema 'APAHT
Cucrema «Koncynprantl Limrocy

IIpogeccunonaibHbIe 0a3bl JAHHbIX:

fgosvo.ru — Tlopran ®PenepalibHbIX TOCYAaPCTBEHHBIX 00Pa30BaTEIbHBIX
CTaH/IapTOB BBICIIETO 00pa3oBaHus

pravo.gov.ru - OduimanbHbIi HHTEPHET-OPTA MPaBOBOW HHMOPMAITUU
Www.edu.ru — ®enepanbHblii moptan Poccuiickoe oOpazoBaHue

CB000HO pacnpocTpaHsieMoe MPoOrpaMMHoe obOecmeyeHHe, B TOM YHCJIE
0TeYeCTBEHHOT0 MPOU3BO/ICTBA

OMC Ilneep (nast Bocnpou3BeAeHUST DNEKTPOHHBIX Y ueOHbIX Mopyeit)

7-zip

Google Chrome

9.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JUCIHUIIJINHBI

MaTtepuabHO-TEXHHUECKOE 00CCTICUCHUE TUCITUTIIIMHBI BKITIOYACT B CEOS:

- yueOHBbIC ayJAWTOPUH JUIsl TPOBEACHHS YYEOHBIX 3aHSITHH, OCHAIICHHBIE
000OpyZIOBaHUEM U TEXHUUYECKHUMH CPEJCTBaMHU OOy4YeHUs: yueOHOl Mebenblo,
JIOCKOM, JEMOHCTPAIIMOHHBIM O0OpYJIOBAaHHUEM, NMEPCOHATBHBIMA KOMITBIOTEPAMH,
IPOEKTOPOM;

- TIOMEMIEHUS JJII CaMOCTOSITEIbHONW pabOThI, OCHAIIICHHBIE KOMITBIOTEPHOMN
TEXHUKON ¢ BO3ZMOXXHOCTHIO MOJKITI0OUeHEM K ceT «HTepHe™» n obecrieueHneM
JIOCTYyTIA K DJICKTPOHHOU WH()OPMAITMOHHO-00pa30BaTeIbHON Cpeie.
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