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1. INTAHUPYEMBIE PE3YJIbTATBI OBYUYHEHUA

1.1.leab10 0cBOEHUS] AMCHUIIIMHBI PACCMOTPEHUE JIUJIEPCTBA B COOTHECEHUH C PA3IMYHBIMU
UCOJIOTUSAMH KJIACCHUYECKOT0, HEKJIACCHUECKOTO U MOCTKJIACCHYECKoro THMoB. [loka3piBaeTcst pasiu-
yle B IOHMMAaHUU JINJEPCTBA B 3aBUCUMOCTH OT MCXOJHOM LIEHHOCTHOM MaTpullsl. OnuchIBaeTCs -
nepckuil (PyHKIIMOHAN B COOTBETCTBHUHU C CYILECTBYIOLIEH B COBPEMEHHBIX TEOPHSIX yIpPaBJICHUS Kiac-
cuukanusaMu GyHKIUH Tuaepa.

3ajayM AUCIUIUTUHBI: B COOTBETCTBHHU C IIEJIEBBIMH YCTAaHOBKAMHU Kypca yYaIIMKCS OBIIAJEBACT
3HAHHUSAMH, YMEHHUSIMU M HAaBBIKAMH B 00JIaCTH:

e onpezeNeHHs JIUISPCTBA U LeseH Tnaepa;

e 00bscHeHHA U MU DepeHIray TEePMUHOIOT U JINACPCTBA;

e 00BSCHEHHS OCHOBHBIX MOJIeNeH, priocopuii U CTUiIeH TUaepCTBa, BKIIIOYask HHTEPIIPETAIIH,
CIIOCOOCTBYIOIINE TIOHUMAHHMIO M ITPAKTUUECKOMY MPUMEHEHHIO TEOPHil THICPCTBA;

¢ pedaekcrio 0OpeTeHHBIX 3HAHUH B KOHTEKCTE OTPEOHOCTEH IMYHOCTH, OCIIEA0BaTEIeH 1
OpTaHu3aIMi C IeNBI0 ONPEIeIEHUS 30HBI MHANBUIYATBHOT0, KOMaHIHOTO U CPEIOBOTO PA3BUTHUS;

1.2. [Inanupyemble pe3yJbTaThl 00yUeHHUsI

B pesynbrare OCBOGHUS NaHHOW JUCIUILIMHBI Y 00y4aromuxcs GOpMHUPYIOTCS CIEAYIONIHE KOM-
NEeTeHLUU:

VYK-3. CriocobeH oCyIIeCTBIATh COLMATbHOE B3aUMOJICHCTBUE U PEATM30BbIBATH CBOIO POJIb B KO-
MaHjie

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJIBHOMN ITPOI'PAMMBI

Juctummaa BXoauT B biaok OT]] «DakyapTaTUBHBIE TUCHUIIIAHBI (MOMYJIN)» | sBIsAETCS (a-
KYJIbTaTUBHOU JUCLUIIIIMHOM.

Jucuunnuna «JIugepctBo» obecrnieunBaeT MPEEeMCTBEHHOCTh M B3aUMOCBSI3b C TaKUMH JHMCIIHU-
IMHaM# yaeOHoro miaHa, kak «[lemarorukay, «Mcropus Poccumny, « [ luBHUIN3aIMOHHO-IIEHHOCTHBIC
OCHOBAHHMS POCCUNCKON UCTOPUM.

B Heil 000011aercss U CUCTEMATH3UPYETCS MUPOBOU OIBIT Pa3BUTHS TEOPHH U MPAKTUKH JTUACP-
CTBa, pacCCMAaTPUBAIOTCS KiIacCU(PHUKAIIMN TUIIOB JIUAEPOB, BOMPOCHI MPAKTUYECKOTO UCIIOJIb30BAHUS B
JUAEPCKUX CHEHAPUAX JTUYHOCTHBIX KauecTB UeJIOBeKa, MpejiaraeTcsi MeTOANKa BhIPAOOTKH KOMaH/I-
HBIX CTpaTeruil U KOMaHAOCTPOUTENbCTBA. OTIMUUTETFHON OCOOEHHOCTBIO MpEeIaraeMoi mporpam-
MBI SIBJISIETCS €€ aIallTUBHOCTh MO OTHOUIEHUIO K COLMOKYJIbTYPHOMY KOHTEKCTY JKU3HU POCCHIICKOTO
oO1ecTBa U MpoYHasi CBA3b C 3a/7a4ei MOATOTOBKU OYyIIETO MOKOJEHUs JTHACPOB B HHTEPECAX POC-
CUICKOI0 roCcy1apCcTBa.

3. ObbEM U COJAEPKXAHUE JUCHUITJIUHBI
3.1. O0beM AUCHUILINHDI

[Tokazarens 00beMa TUCITUTLIAHBI dopma 00yueHust
QOuHas
O0BeM QUCHUILIMHEI B 3aUE€THBIX €IUHULIAX 1
O0BeM THCIMILUIMHBI B Yacax 36
KonTakTtHas pabora: 18.2
Jlexuun 6
IIpakTrueckue 3aHATHs 12
KoHTakTHBIE Yachl HA MPOMEKYTOYHYIO aTTECTAIHIO: 0.2
3auét 0.2
CamocrosiTenpHas pabora 10
KonTponb 7.8




®dopma NpoMeKyTOUHON aTTeCTallul — 3a4eT B 4 ceMecTpe.

3.2.Conepxanme QM CHUILTTHHBI
I1o ouHoili popme 00yueHust

HanmenoBanmue pa3jiesioB (TeM)

Ko.s1-Bo yacoB

JAMCcHUIUIMHBI ¢ KPATKUM COAEPKAHUEM Jlek- IIpak-
1107071 THYe-
CKHe
3aHATHS
Tema 1. CymHocTh JMAepcTBA U (PYHKIMHU JHIEPa 2 2

[Tonstue "muaep" B Haykax o denmoBeke W obOmiectBe. KoHmenryanu3a-
Ul TOHATUH "muaepcTBO" U "uneonorus muaepctsa’. JlehuHuum «Iuaepy.
CyIIHOCTHBIE XapaKTEPUCTUKHU JTUAECPCTBA.

OcHOBHBIE IOJXO/bI B TOHUMAHUHU CYIIHOCTH JuaepcTBa. PackpbiTue
JUAEPCTBA: YEpe3 XapaKTEPHUCTHKY JIMYHOCTHBIX KadyeCTB YEJIOBEKA; 4epe3
OINpEEIICHUS TIOJIOKEHUSI YEJIOBEKA B CHUCTEME; 4Ye€pe3 JESATENIBHOCTb II0
YIPaBICHUIO JPYTUMU JTHOJbMU.

Kareropus «uaeonorus» B NPUMEHEHHE K TEOPUHU U IPAKTHUKE JIU-
JnepctBa. BaprnaTnBHOCTh MOJAXOJOB K JIMIEPCTBY B 3aBUCHUMOCTH OT LIEH-
HOCTHBIX OCHOBaHHUHU. JIMAEpCTBO B cUCTEMAaX KIACCUYECKHMX, HEKIaccuye-
CKHMX U IOCTKJIACCUYECKUX UIECOJIOTUN.

CrarycHbIl, AeSTENbHOCTHBIA M JIMYHOCTHBIN moaxoabl. dopmainb-
HOE ¥ He(OpMaJIbHOE JINJICPCTBO.

@DeHOMEH JIMJEPCTBA IIa3aMHM YUYEHBIX U AKCIEPTOB. JIMaepcTBO Kak
pasHoBuaHocTh Biactu (OK. bronmens). JlugepcTBO Kak THUIT OTHOIICHHMA
ynpasieHus. YcnoBus peanusanuu aunepcersa (B. Kan, JI. Oqunrep). Kon-
TekcT nmuaepctsa (M.I. Xepmann).

Oynkunu nuaepa. OyHkuus nenenonaranus. OyHKOUsS NPUHATHA
cTparermueckux pemennid. CumBonudeckas QyHknws. PacrpenencHue
dbyHKIIMOHAIa B KOMaHie, MocTaHoBKa 3aaa4. Co3nanue KoMQpOPTHOTO TICH-
XOJIOTUYECKOT0 KJIMMaTa B KOMaHJe, CcIJloueHue Kosuiektusa. [Ipeacrasie-
HUE KOMaHIbl BO BHewHed cpexae. [lpencraBineHue ompeneneHHOTo TUIa
LEHHOCTEN 1 MUPOBO33peHHsl. DYHKIIMM MOTUBALIUU U KOHTPOJIS.

Tunonorus BnactBoBanus. Teopus Bractu M. Bebepa. XapusmaTu-
yeckas BJIAcTh (JIMyHbIe KaudecTBa). Jlunepckas xapusma. TpaaunuoHHas
BIAcTh. Jluaep W COUMOKYIBTYpHBIE Tpaauluu. PannoHanbHO-IpaBoOBast
BiacTh. DeHOMEH paIMoOHATFHON OIOPOKpPATHH.

JIupepctBo B Teopuu 31autT. B.A. Ilapero, I'. Mocka, P. Muxensc.
LlennoctHas Teopus siut. [lmopanuctudeckass teopus uT. JluaepcTtBo u
(dbeHOMEH AIUTOreHesa.

Jlerutumuas Bnacth. [lonoxenue nuaepa B opranuzauuu. UHauBu-
nyanpHas BiacTb. CrocoOHOCTH nujepa yOeaaTh U OKa3blBaTh BIUSHUE.
OxcnieptHas Biactb. Komnerenmuu nuaepa. [loompurensHas Biacts. [lo-
OLLPEHMsI B peanu3anuu Juaepckux (yHkuui (Metadopa «mpsHuka»). Ka-
paTenbHas BiacTh. Hakazanus B peamu3anuu Tuaepckux GyHKIui (merado-
pa «KHyTa»).

Menemxep (pyKOBOAMTEND) VS JIUAEP: KpUTepuu cpaBHeHus. OoOiee
u cnenuduueckoe. OCHOBHBIE (DYHKIIUN MEHEIKEPA.

Boxak, Boxxap. CutyatuBHblil auaep. [lonurnueckuit nuaep.

CoBpemennbie Mozenu nuaepcta. KoHuenuu atpuOyTUBHOTO, Xa-
PU3MATUYECKOTO U MTPE0OPa3yIOILEro JIUIEpPCTBa.

YcnoBus peanusanuu auaepckux (ynkumii. Kopumop mmaepckux
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BO3MOKHOCTEN. JInIepCKue pecypcesl.

Tema 2. MupoBbie TeOpUH JHUIEPCTBA

Uctopuueckuii TeHE3UC HAYKU O JUAEPCTBE. MEXIUCIMIUTMHAPHBIN Xa-
pakTep u3y4yeHHus (eHOMEeHa JHuaepcTBa. MUpPOBBIE TPEHIBI PAa3BUTHUS TEO-
pHUU JINAEPCTBA.

Teopun «Benukoro yenoBekay. OOBACHIIOTCS OCHOBHBIE crieruduye-
ckue uepThl unen T. Kapneiins (karoueBbie Te3uchl KHUTH «['epou, mounTa-
HHUE IrepoeB U repomdeckoe B ucropum»), @. Humme (pabora «O monbsse u
BpeJie UICTOPHUH IS )Ku3HU»), H. MuxaitnoBckoro (kaura «['epou u Tosnmay).

Teopun ynpasneHus (TpaHcakiuoHble Teopun). [IpuBoasitcs 6a3oBble
yIpaBJIeHYeCKHe KOHIENTH. B mepByto ouepens, 3To unen M. Bebepa (co-
ynHeHue «[lonuTHka Kak mpusBaHue u npodeccusy»), I'. Omepcona (kHura
«/IBeHanuate npuHIMTIOB () (deKkTHBHOCTHY), A. Daifons (OCHOBHBIC MPHH-
UMbl yIpaBieHus), Teopus Tektoidoruun A.A. bormanoBa («3akoH
HaWMEHBIIINX», COTJIACHO KOTOPOMY IPOYHOCTH YIIPABJICHUS OIPEHEISIETCS
HanOoJsiee ciabbIM €ro 3IeMEHTOM), Teopus «pacnopspkeHuin» @.P. JlyHnaes-
CKOTo (MCXOJWiIa U3 NPEANOI0KEHUS, YTO MPUUYNHBI BO3MOKHOI'O HEUCIIOJ-
HEHMs HaJI0 YUYUTHIBATh J0 TOTO, KAK OTAAHO CaMO PACIOPSKEHUE), KOHIETI-
U ¥ aJNropuT™M yOEKIaroIlero yIpaBJI€HYECKOrOo BO3JEHCTBUS (TPY.IbI
H.A. Pei6aukoBa u b.I'. AnanbeBa 1o akmeosorun). @eHOMEH aKIEIIIHH.

Teopumn «xapakTepHbIX 4epT». PaccMOTpeHbl TUAarHOCTHYECKHUE IOJ-
XOJIpl, AIOIIME BO3MOXHOCTb ONPENENSATh UHAUBUIYAJIBbHbBIE PA3INUUs JIU-
JIEPOB B Pa3BUTUHU TE€X WJIM MHBIX XapaKTEPHBIX UepT JIMYHOCTHU (HUCCIEI0Ba-
Hus Jx. ['undopna, I'. Aiizenka (TuaHOCTHBINA ompocHUK) U P. Kerrenna).
Konuenmus kyiasTypHbix ycraHoBok A.K. ['acreBa (mpeanaran B xoze mnoiy-
TOJI0OBOTO UCIBITATEIBHOTO CPOKA COCTABJIATH «IICHUXOJOTUYECKUI MAaCIOpT
HOBOT'O PYKOBOAMTEIISA, KOTOPBIM HE MPUIJIAIIAJICA U3BHE, @ BOCIIUTHIBAJICS B
KOJUICKTHUBE).

Teopun «obcrostensbctB» (Contingency Theory). Iloscusercs nByx-
dakTopHas» Teopus P. Xeprbepra, OCHOBBIBAaIOIIAsCs Ha pazpaboTKax
Macnoy 1 mpoBo3TJaliaoias, 4To 000 UHIUBUI UMEET HE OAHY CHUCTE-
My MOTpeOHOCTEH, a IBE KaUeCTBEHHO Pa3IMUHBIX: THTHEHUYECKHE (PaKTOPBhI
U MOTHMBalMOHHBIE (QakTopbl. Mozaens ynpasnenus P. bneiika u Jx. Moy-
ToHa (6a3upyeTcs Ha OMYIIEHUH, YTO UIEATBHOIO JIMAECPCTBA HET, I03TOMY
HaWIy4IlIUM HOJUTHYECKUM yIpaBlieHHeM OyAeT apTeiabHoe, mpucrocadiu-
BaloIIeecss K KOHKPETHOM 00CTaHOBKe).

Cutyarnmonnsie Teopun. CuUTyanrioHHast MoJenb 3 (HEKTUBHOCTH JIH-
neperea ©. dunepa, koHuenuus 3amenureneit muaepersa C. Keppoy u Jx.
Ixepmuepa. Konuenuust «moctwkenus» Jl. Makknemnanga (I0Ka3biBal,
YTO XOPOIIXH JHUJEp TOJKEH OBITh TOTOB K TOMY, UTOOBI B35ITh Ha ce0s BCIO
OTBETCTBEHHOCTb 32 KOHEUHBIH MCXOJ Jiesia B JII0OOH CUTyalluu, peajbHO
NpeACTaBIATh ce0e, YeM 3aKOHUYHUTCS JEJ0 U MPUHECET JU OHO BaM yjaady
iy nopaxkenue). Teopus B. Bpyma onupaercs Ha kpuTepuil 4eI0BE€4E€CKOro
BbIOOpa B KOHKPETHOM CUTyaluH, KOTJa JUAEPhl U yNpPaBJIEHIbl BEIOUPAIOT
TOT 00pa3 AeHCTBUM, KOTOPBIM CYJIUT UM HAWITyULIIHNE PE3yJIbTaThI.

buxesuopuctctkue Tteopuu. «OmepaHTHbBIH OuxeBuopuzm» b.D.
CkunHHepa (MOHATH MPUYUHBI TOBEACHUS U HAYUUTHCS UM YIIPaBIsTh). Teo-
pHsl ICUXOJI0TMU KOHTpouis M. @oseTT (KOOpAMHAILMS Ha PaHHUX CTaAMsX,
KOOpAMHALMS IyTEM MPSIMOIr0 KOHTAaKTa, KOOPAMHAIUS KaK B3aUMOCBS3b
BceX (PaKTOPOB CUTYAIMH, KOOPIMHALIMS KaK HEMPEPbIBHBIN MPOLIECC).

Teopun cunel u BausHUA. Konuenuus «reremonun» A. I'pamiu (1mo-
JUTHYECKOE YIPABJICHHUE U JIMJEPCTBO OCHOBBIBAECTCS HE TOJIBKO HA HACHU-
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JIMH, HO W Ha COTJIACHH, aKIEHT POJIM MHTEJUTUTCHIINA B 00ECIICYeHUH Tere-
MOHMH TOCIOJCTBYIOIIEH T'PYIIBI MOCPEACTBOM KOHTPOJS Hajd «KYJIbTYp-
HBIM SIpOM» TOAYMHEHHBIX). KoHnenmus «ctpaxa u Io0BuU» A. DTIHOHU
(ucnosb3yeT W pa3BUBAET WA MakuaBeuld, MpeAarnosiaras, 4ro yrnpaBieH-
YeCKHe OTHOLICHHS, OCHOBAaHHBIC HA JIIOOBH, HETIOCTOSHHBI U KPaTKOCPOY-
HBI, €CJIM HET CTpaxa fepeJi BO3ME3/AUEM).

Tpanchopmannonssie Teopun. Mojens ycnemsoro pykosoaurens b.
bacca ocHOBaHa Ha IPENNIOCBUIKE, YTO, €CJIM YIPAaBJICHEL 3aMHTEPECOBAH
JWIIG B yCIEXE, TO OH JIeJaeT aKIeHT Ha (OpMabHOW BIACTH M JKECTKOM
KOHTpOJe (€Cau pPyKOBOAMTENb CTPEMHUTCS ObITh 3((EKTUBHBIM, TO OH aK-
HEHTyHpyeTcss Ha HepopManbHOH BiacTH U odmieM KoHTpoie). Konnemnmus
J1. Makrperopa, ucxoasimas u3 asyx unaei («Teopus X» - HyXeH aBTOpH-
TapHBIM CTUJIb PYKOBOJCTBA M yrpo3a Haka3aHus; «Teopus Y» - MHIUBHJI
IIPUBJIEKAETCA K YNPABJICHUIO, MPOSIBIISIET CAMOKOHTPOJIb U JIENAET BKIAJ B
oO1ee 1eno).

Tema 3. TunoJiorusi auaepcTBa
Knaccudukanuu nuaepckux tunos. KinaccupukannoHHble KPUTEPUH.

ApxeTunudeckue naTTepHbl JIUAEpCTBA. TpaauIMOHAINCTCKAs TUIIO-
norusa. O. HoitbGeprep. ApXeTHIBI «Trepoil», «OTEI, «CIACUTEIbY, «Iaphb.
M. JIx. XepMaHH. ApXeTUIbl «3HAMEHOCELD), «CILyXKHUTEIb)», «TOPrOBEI,
«TIOKAPHBII.

Kpurepun nunepcrBa. MHauBuayanpbHOE U IPYNIIOBOE JIMAEPCTBO.
dopmanpHOe U HehopMaIbHOE TMAEPCTBO. JIMIEPCTBO MO 00JIACTAM MPOSIB-
JIEHUs. YHUBEPCAIBHOE U CUTyaTMBHOE JIMIEPCTBO. THIIONIOTHs nuaepcTBa
1o crioco0am JISTUTUMH3AINN TIOJ0XKEHUs mzaepa B rpynme. Ctparernde-
CKO€ M TaKTHUYECKOE JHMJEpCTBO. THMONOrus JIUAepcTBa MO Crocodam Jo-
CTHDKEHUS LenHu (pEeBOJIOLUOHEPHI, pedopmaTopsl). TpaHCakIMOHHOE H
TpaHchopMalMOHHOE JTUAEPCTBO. OTKPHITOE M JOrMAaTHYECKOE JIUAEPCTBO.

beITOBOE, COMANIBHOE U MOJUTUYECKOE U3MEPEHHUS JINJEPCTBA.

@OyHKIMOHANbHAS TUMOJOIUS JUAEPCTBA: OpraHu3aTop, TBopel, 0o-
pen, auIomar, yremurenab. [Icuxosiorndeckas THUIIOJIOTHSA: UTPOKH U OT-
kpeiThie. Jlugep-tBopeny u munpep-ucnonnutens (b.Jl. Ipeirun). Jlunep-
KOHCepBaTop W nuaep-uaHOBaTop. [IpeoOpa3oBatenu u Aenbibl. "JIbBE" 1
"mucer".

OcHOBHBIE MOAXOJIbI K CTUJIIO JHMJAEpa: OT JINYHOCTHOTO K MOBEJCH-
yeckoMy. YeTbIpe 0a30BbIX cucTeMbl cTuiis guaepctBa (Pancuc Jlaiikepr).
JIBymepHas TpakToBKa cTwiiel auaepcTBa. CTUib NOJAEPKKUA U HHCTPYMEH-
TalbHbIA CTWIb. CTHIIb, MOOLIPSIOIMIMNA y4acTUE OJYMHEHHBIX B IPUHATHH
peleHui, ¥ CTHIb, OPUEHTUPOBAHHBIN Ha JOCTHKEHUE.

Knaccudukanuum cruneit nuaepcrsa. ABTOKPaTUYECKUN, 1€MOKpaTH-
YECKHM, THOepaNTbHbIN, HAPIIMCCUUECKUH, TOKCUYECKUN CTUIIH JIUJEPCTBRA.

Jlunep, opueHTHUPOBAHHBIN HA pe3yJbTar. Jluaep, OpueHTUPOBAHHBIN
Ha OTHOILUECHUS.

3penocts ucnonuuteneit u crwin nuaepctsa (I1. Xepcu, K. bnan-
map). Tumbel pykoBoicTBa. KomaHgHOE W aBTOPUTApHOE PYKOBOJCTBO.
VYpasnendeckas peuerka bielika-MoyTtrona.

Jluepsl MUPOBO# MOJIMTUKHA U OW3HECA B COOTHECEHUE C KilacCUu(u-
KallMOHHBIMU TUIIAMU JIUAEPCTBA.

Tema 4. J/Innepckne kauecTBa
[TpuoputeTHble KauecTBa Jaujepa. JIMUHOCTHBIC YepThl XapakTepa JInje-
pa. Komnerenuu nunepa. MHTEIEKTYanbHBIE CTOCOOHOCTH.
Jmarpamma nuaepckux kadectB. "Koneco nuaepa". BHyTpeHHue Ka-
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yectBa nuzaepa. [Icuxonorus muaepa. [IpoakrusHocts. Camoobnaganue. Cu-
CTeMHBIE HaBbIKM nuzaepa. CrpaTeruyeckoe Iienemnonaranue. [ MOKocTh u
YYBCTBUTEJIBHOCTh K H3MEHEHUsM. KOMMyHHMKaTHBHBIE HaBBIKU JIUAEPA.
Jlnnep, kak BAOXHOBHUTEIb Ha CBepIeHHs. JIMUHBIN IpuMep.

Konnenmuu "neurarens auaepersa" (H. Tuum) u "sMormoHanbHOTO
muneperBa” (M. Kere ne Bpuc). Teopust uept (3. borapayc). Jlunep u teo-
pusl IaCCUOHAPHOCTH.

Xapakrepuctuku 3pQexTuBHOro nuaepa. JIuaepcrso U ynpabieHue
koanuuusaMu. CTpaTeruu COTpyJHUUECTBA U MAPTHEPCTBA.

[IpodeccronanbHbie U JTUYHBIE Ka4eCTBA U CIIOCOOHOCTH PYKOBOJIHU-
TeNsl: JalbHOBUIHOCTb, PACCyIUTEIbHOCTb, YMEHHE OOBEKTUBHO OLICHUTH
KayecTBa CBOMX MOAYUHEHHBIX, YHEPTUYHOCTD, PEIIUTENFHOCTD, TOCIIEI0BA-
TEIbHOCTh, CAMOIIO3HAHHE.

I1. Ipykep — BoceMb MPHUHLIUIIOB Iuaepa. OTBETCTBEHHOCTh JTUAEPA.
Jlunep xak UAe0I0T KOPIOPATUBHON UIEHTUUHOCTH.

Tunbsl B3aMMOOTHOIICHUH ¢ OKpYXaromuMu. OeHoMeH T0BepHsL.

Cam cebe nunep. Jlunep B komuiektuse. Jlugep B cutyauuu. Jlumgep-
CTBO U paboTa B KOMaHJIE.

[Ipuemsl u uHCTpyMeEHTHI BiusHus auaepa (T. Muruen, P. Xayc).

[IpenmecrByromuii onbIT auaepa. [loBenenue nuaepa.

[pensaTcTBuS Ul peanu3ay JTUAEPCKUX KadecTB. Jlugep u Oropo-
KpaTHsl.

BrisiBnenue nuaepckux KayecTB. J{MarHOCTHKA JMIEPCKUX CIIOCO0-
HocTel. PazButue nunepckux kauecTB. CaMOOIEHKHU JIHIEpa.

Tema 5. JIuaep u ero KOMaH/IbI.

Anroput™ (opMUpOBaHHUS KOMaH[bL. JIeTambHO OOBSICHSAIOTCS ONTH-
KU KOHCTPYHPOBaHHS KOMaH/IbI BOKPYT Jujepa. PaccmarpuBaercst mpoOiema
OTIpeieNIeHUs] IEHHOCTE! (MAE0IO0THsl KOMaH/Ibl), Liesiel CO3/1aHusl KOMaHIbl,
OOBSACHSIOTCA MEXaHU3M I0/100pa KaHIUAATOB B KOMaHIY, aclEKThl Hccie-
JIOBaHUS MPOOJIEM, MPEMSITCTBYIOMUX JTOCTHKEHNUI0 KOMaHIHOM 11eH, pac-
npezeneHne GyHKIUNA B KOMaH/IE, MOSICHAIOTCS. BOIIPOCHI YCTAHOBJICHHUS KO-
MaHJIHBIX MpaBUJ (KOpHOpAaTHBHAS 3THKA), 00y4EeHUs KOMaH/bI, (GOPMHPO-
BAaHHME UMMJI)Ka KOMAH/IbI.

Anroput™ npoekTHoi peanuzanun. OObICHAETCS CYLUTHOCTb MPOEKT-
HBIX aJITOPUTMOB 4Yepe3 IOSICHEHHE OCOOEHHOCTEH KOHKPETHBIX ATaroB
(ueHHOCTH; IeNb; omnpezAeNeHre 0a30BbIX KaTeropuil, pacKpbIBAIOIIMX
yhopasisieMyto cepy; OnpeneiaeHue MpeaMeTa yIpaBieHus (yHpaBisieMoit
cdepsl); onpeaeneHue cyObeKTa peain3alui MPOEKTa; MepeueHb MpolieM;
ONpENIETICHUE UMEIOINXCS PECYPCOB; ONPEICICHUE KOPHIOPA BO3MOKHO-
CTEH; OINpeneNeHue CPOKOB — B Pa3JINYHBIX BPEMEHHBIX pa3BEpPTKax peaju-
3alMd MPOEKTA; ONPEAECICHUE MPOTUBOPEUYUI, CBSI3AHHBIX C peaM3alMeil
COOTBETCTBYIOLETO IMpPOEKTa, C JEHCTBYIOIEH HOPMAaTHBHO-NIPaBOBOM 0Oa-
30M; IUIaH JEATEIbHOCTH; OIPEIEICHUE MOHUTOPUPYEMBIX KOIMYECTBEHHBIX
nokasaresnel Uil oleHKU 3()()EKTUBHOCTH PeaTu3yeMoro MpoeKTa; OLEeHKa
puckoB u yrpo3; PR u GR 3anaun).

[IpoGnemHo-ympaBieHYecKoe AepeBo (MpodieMHas AEKOMITO3UIINSA).
3/1ech pacCMaTpUBAIOTCA TaKUE aCHEKThl MPOOJEMHON JEKOMIO3UIMHU Kak
LIEHHOCTb, MPOOJIEMBbI, CYNEeprnpoOieMbl pa3IMYHBIX YPOBHEH, HeIeluMble
3a/1a4H, PEIICHMs], TAKEThl pEIEHUH, IpOrpaMma JIeUCTBUM.

Tunsl komannel. [IpuBoasarcs npumeps! nuddy3Hol, HOMHUHATBEHOM
IPyII, acCOLMAllM{, KOOIepaluu, aBTOHOMMH, KOJUIEKTHBA. YTOYHSIOTCS
KJaccu(uKalusi KOMOaHUN ¢ y4éTOM 3aBUCHMMOCTH OT MPUOPUTETA LIEHHO-
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CTel (KOMITaHusI — IUPK; KOMITAaHUS — TeaTp; KOMITaHusi — xpam). Paccmar-
pHUBAETCsl THUIIOJIOTUS MOTHUBALMH: MO OCHOBHBIM TIpyMNIlaM MOTpeOHOCTEH
(MaTepuasibHasi, TpyJOBasi, CTaTyCHasl); MO HUCIOJIb3YEMbIM CIOc00aM (HOp-
MaTHUBHasl, IPUHYAUTENbHAS, CTUMYJIUPYIOLIas); IO MCTOYHUKAM BO3HUKHO-
BEHUs (BHYTPEHHsIS, BHEILIHSS); 10 HANPABICHHOCTU HA JOCTHKEHUM Lieel
(mostokuTeNbHAs, OTpULaTeNbHast). PackpbiBaeTcs KOHUENUMs 3pKaiinza-
un: Masugect THOKoW pa3paboTKH MporpaMMHOTrO obecredeHus (IIEeHHO-
CTH U OCHOBHBIE IPUHLUIIBI).

TexHUKH WMHIUK-TTO3UIIMOHUPOBaHUs. llepcoHanbHBIE TPUEMBI
(IBMKEHUE K TUCTUHKTUBHBIM OTIMYUAM; MOIYEPKUBAHUE JTUYHOCTHBIX Xa-
PaKTEpPUCTUK; BIHMCHIBAHUE CYObEKTa B CEMUOTHUYECKOE IMPEACTaBIECHUE 00
U/ieaIbHOM JIMJIEpEe; BIMChIBAaHUE CYOBEKTa B CEMHOTHYECKYIO MOJEINb yKe
peaTTM30BaHHOTO JIUJIEPA; BIIMCHIBAHUE CYOBEKTa B MOJIEINb ITOBEICHUS aKTE-
pa; CeMHOTHYECKOE HCIOJIb30BAHUE JPYTUX KaHAJIOB BOCIPHUATHUS; COIYT-
CTBYIOIIIAasi CUMBOJIM3ALINS; YIIPaBJICHHUE MPOLIECCAMU MacCOBOM KOMMYHHMKa-
1uu; 60pb0e co CiIyXxaMu; CHMBOJIM3AIUsl aBTOHOMHBIX cep uMmumxka. Kop-
nopaTuBHble NpuéMbl (Ha npumepe moaenu A.H. Uymukosa): nuzaiiH Kop-
HOpaTUBHOM ¢uiiocopueil; METoANKa MCTOPUHU-JIET€HAbl; BHEIIHUN OOIUK
NOJIUTUYECKON OpraHu3aliy; KOHCTpYHpOBaHHE oOpa3a MPOCThIX COTPYH-
HUKOB OpPTraHM3alluy; CO37aHue 00pa3a OKpy»Karolled cpenbl, Omkaiien K
OpraHu3aIu, T1e padoTaeT Juep; pa3paboTKka COMILTHHTOB.

TexHuku OpeHIUpOBaHMS OpraHM3aluu Juaepa. Akcuonorus u ¢u-
nocodust Openna: aTpulyThl, OMUCKHIBAIONINE OpeH ] KaK (GU3NIECKUNA 00BEKT
(BHEWIHMH BUJ, pa3Mep, OCHOBHbIE KOMIIOHEHTHI); MPEeUMyIecTBa OpeH/a;
LIEHHOCTU OpeHJa (XapakTepUCTUKa OTHOLLIEHUS! K HEMY ITOTpeOuTenei); uH-
JTUBHIyalIbHOCTh U CYITHOCTHh Openaa. Helimunr (pa3paboTka Ha3BaHUs Op-
raHu3auu, B TOM duciie 3PQPeKTUBHON aOOpeBHATYpHI); BEIOOP aabTepHA-
TUBHBIX Ha3BaHUU Ui OpeHAaa; pa3paboTka qu3aiiHa neTaabHON sMOneMaTH-
Kd (MOJIOJEKHBIC IBHKCHHS, CBSI3aHHBIE C OPTaHU3aIlUeH U JIUJEPOM TaKKe
MOTYT HOJYYHUTh CX0XKH€ 3MOJIEMBbI); CO3AaHUE JIO3YHIOB Ul TEKYIIUX IO-
JUTUYECKUX aKIWK (MUKETOB, MUTHHTOB, IEMOHCTpaNui, (HI31mmMo00B, mep-
(OMaHCOB M T.II.); OIpeJleleHue OpeHA-NepCOH U3 JHUICPOB («HOCHUTENEH
Openna»). ['ocynapcTBeHHBII OpeHIUHT. BpeHIOMIINHT, KOOPESHIUHT OBBIMA
MPOLIECC, PErHOHANBHBIN OpeHANHT, peOpeHauHr. AHanu3 3PPEeKTUBHOCTH
Openna no I1.B. [ToBeTheBy.

Tema 6. IpdexTuBHOCTD JIMAepa. Iugep U HHHOBaLUH.

YpoBHU cTpaTerusanuu ynpapieHHUs (IIOBCEIHEBHBIN, KOHIENTYalbHbIH,
mapaaurMaibHblif). OCHOBBI MEHEIKEPUATBHOTO MOJIX0Aa K JIMACPCTBY (I1a-
HUpOBaHUE, KOHTPOJIb, aHAJIM3, PETYJIMPOBAHME, KOOPAUHAIMS B KOMAaHJE).
DcoOeHHOCTH CTpAaTernyeckoro M TaKTUYECKOro ympasieHus. OnepaTuBHOE
yripaBieHue. JlereHTpann3oBaHHoe ypasieHue. [ mokoe ynpapieHue (SmoH-
CKHH Kelic — «HIMaBacn» («OKy4YHBaHUE KOPHEW») — MPaKTHUKa CHCTEMbI COBE-
OB ¢ HauaiabCTBOM). CUTYal[MOHHOE YNpaBIEHHE M CUTYallMOHHBIE LEHTPBHI.
PUCKOBaHHOE yIIpaBJICHUE. YIIPAaBJICHHE B 30HE ONACHOCTU KpH3Uca YIpaB-
meHue crabwinzanuei. HaydHo-KOHIENTyanbHOE YyIpaBlIeHHWE. OMIHUpUYe-
ckoe ynpasienue. [Iparmarnyeckoe ynpasiieHuE.

Merononorus TOCTHXKEHHUST Oyaymero u ¢ytoposiorus (MeTOANKa
aHanorud, Qopcaiit. «SWOT-ananu3», «MHOro()akTOpHBIA  aHAIU3M,
«OCHUYMAPKUHT», «IKCTPAIOJISALUD). DCcce/HalMcaHne CIieHapueB. MeToauka
MIMUTAILIMOHHOT'O UTPOBOTO MOJIEIIMPOBAHMSI, PIHA-CLICHUPOBaHUs (ApaiiBephl-
KOKEPBI), pa3MBbILUIEHHE O OyayleM, sKkcTpanoisus, lenbdu, ciienupoa-
HHE.




Kpureprn 3¢ ¢hexkTHBHOCTH NEHCTBHIA JHIEpa BO TJIaBe KOMAaHJBI.
[Icuxomornyeckue u Hemncuxonorndyeckue kpurepun. [lapamerper KPI (Key
Performance Indicators): agpecHas mpuWHAAIEKHOCTD, MPABHIbLHAS OpHUEHTA-
115, OTKPBITOCTh K ACUCTBUSM, oOecreueHue MPOrHO3UPOBAHMS, PeleBaHT-
HOCTh, MOJKPEIVIEHHOCTh COOTBETCTBYIOIIMMH UHAMBHUYyaJIbHBIMU CTUMYJIa-
MU, IIPOCTOTA U3MepeHHs. KpuTepun yCremHoCTH U CTPaTErHYECKOE LENIETIO-
paranue. Ympasienue mo nemsim (Management by Objectives). OcHOBHBIE
TpUHIMIBL «YTpasiaeHus no uensim» llurepa pykepa. «YMmHas nemp» —
SMART. Drtamnbl NOCTpOEHUS! CUCTEMBI IPENINHTA.

Jlunep B ycinoBUsX MHTEPHET-KOMMYHHMKALUMN U «HOBBIX Meaua». Co-
37JaHME HHTEPHET-PECYPCOB OOIIECTBEHHBIX OpraHU3alud M MOJOJEKHBIX
nBikeHui. VX «packpyTka» W nanpHeiiiee nponaswkeHue. OpraHusanus
TOJIUTUYECKUX M JpyrHX Kammanuil B IHTepHere. AHanW3 HWHTEpHET-
pECYPCOB KOHKYPEHTOB U ONIIOHEHTOB.

HccnenoBanue 3apy0eKHOTO ONbITa OpraHU3alUU MOJUTUYECKUX HH-
repHeT-pecypcosB. [Ipuémsl oTcnexuBanus B IHTepHeTe KOHTEHTA O IUAEpax-
KOHKYpEHTaX M UX KOMaH/lax Ha MHOCTPaHHBIX fA3bIkax. [Ipobiema TposuinHra
1 aTaK Ha MHTEpHET-pecypchl. MexaHnu3M «0OpaTHOM CBSA3W» JHJepa, KOMaH-
Nbl U LEJNEBBIX ayAUTOPUN Yepe3 MOMyJISIPHbIE OTEYECTBEHHbIE U MEXKIyHa-
ponnsle couuanbHele cetd (BKonrtakre, OnHOKIAacCHUKW,

u 1p.). Benenne nmuaepamu TUYHBIX OJIOTOB M MUKpOOJsoroB B WH-

repuete (Livejournal, Twitter, Wordpress u ap.). Jlugep u orpaxenue ero
paboTHI B MOJIOKUTENLHOM KiTtode yepe3 Buaeoxoctunru (YouTube). Monu-
rOpuHT KOHTeHTa (opymoB. [lyOnukanus B IHTepHeTe crenuanbHbIX aHaIH-
MYECKUX CTATEH.

[TonroroBka nuaepa K HOBBIM (opMaM TpakJaHCKOH aKTUBHOCTH.
Feopun cereii. CereBoil ananmu3. CereneHTHYHOE ynpaieHHe. DeHOMEH
pu30Mbl. MOIOAEXKB B YCIOBUSAX TPEHIOB MOCTMOJIEPHA (CKJIUIIOBOE MBIIILIE-
Hie», KomMMmoaudukamus o0Opa3a B COIMAIBHBIX CETAX, «KapHaBaJIH3aIUs
CO3HAHMSY), TUIOTe3a O «HOBOM cpenHeBekoBbe» (H. bepase, Y. DOko).
CmapT™MO00, TouT™M00. DI3IIIMOO KaK HOBBIM BHII TPAXKIAHCKOTO aKTUBU3MA:
BBI30BBI, PUCKHM WM MEPCIEKTUBBI ISl COBPEMEHHBIX auaepos. ClieHapuu, me-
XaHU3MBI (HIIMIMOOOB. YTPO3bI IECTPYKTHBHBIX CETEH M IIBETHBIX PEBOJIIO-
fui». JInpepcTBo, 3KkCTpeMu3M U TeppopusM. Pemyranus nuaepa u e€ 3amura
B YCIIOBHSIX MHHOBAIIMOHHBIX ()OPM TPaKTAHCKON aKTUBHOCTH M yYaCTHAL.
[[oHATHE ¥ MEXaHU3M CHUH-IOKTOpUHra. TopHano-cnMH, CIUH-IAyH, CIUH-
KOHTPOJI, IOCJIE-CITUH KaK 3allUTHbIE TEXHOJIOTMH PEMyTaluH JUepa.

Jwxuranuzanus ynpasnenus (H. Herpononre, C. ITanept). Poct 065b-
EMoB nH(popMmaruu. Digital humanities kak HOBbIe TU(PPOBBIE TyMaHUTApHBIE
HAYKH WU,

«udposoii nepexor» B T'yMaHUTApHBIX HayKaX. MeXIuCUMILIUHAP-
HBIM moaxol Lu(poBOM ryMaHUTapucTUKU. [lomuTonorus M ucTOpUs Kak
digital humanities. Cucrembl 00pabOTKH OOJNBIIMX MAHHBIX. DJIEKTPOHHOE
rOCyZapcTBO M mpaBuTenbcTBO. Konnenuus tenekommbroTuara Jx. Halimica
YIPaBIEHYECKUI IPOLECC, OPraHU30BAHHBIN IOCPEACTBOM COBPEMEHHBIX
MH()OPMAIIMOHHBIX KOMMYHHUKAIMH CHUXKAET TPAHCIIOPTHBIE U MaTepUaJIbHbIE
3aTPaThI).

Mertoapl 06paboTku «Oonbmux naHHbIX». @enomen Data Mining. Ilo-
mutonorust u Big Data. [Tonmutudeckuii mporecc, TOTUTOJIOTHS U KpayAcop-
cHT. MarmuaHoe o0ydenne. VIcKyccTBeHHBbIE HeMpoHHBIE ceTH. Pacmo3HaBa-
Hre 00pa3zoB. Busyanuzanus aHATUTHYECKUX JaHHBIX.
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Tema 7. CouuokyabTypHBIC 0CO0CHHOCTH JiaepcTBa. CpaBHHUTE/Ib-
HbI MEHE’KMEHT ¥ POCCHICKHI KyJIbTYPHBINH KOHTEKCT.

CpaBHUTENbHBIN MeHEKMEHT. HallnoHanpHbIe TUIIBI I€0BBIX KYJIBTYP.
HaunonaneHble mapaaurMbel OpraHu3alMOHHBIX Teopuid. [{uBunm3anonusie
OCOOEHHOCTH U COLMOKYJBTYpPHBIE TPaJUIMM KaK OCHOBAa (POPMHUPOBAHUS
HallMOHAJIBHOIO THUMA JUAepcTBa. POCCHICKUI THN OpraHu3aluu COLIMAJIb-
HBIX CTPYKTYp, JIMJEPCTBA M YIIPABICHUSA: HUCTOPUYECKHE WU KYJIbTYpPHBIE
OCOOCHHOCTH.

Uctopuueckue tunel auaepcTBa. LIMBUIM3aIMOHHBIA KOHTEKCT JIU-
JepcKux TUnojioruil. Jluaep u HauMoHaIbHBIE APXETUIIBL.

Kpurepun nerntuManuy M OLICHKU JIMIEPCTBA U JIUJEpa B POCCUM-
CKOM COLIMaJbHOM MpOCTpaHcTBe. Tpanuiuu (GOpMUPOBAHUS TUACPCTBA Y
Pa3JIMYHBIX ATHOCOB Poccuu: ONbIT NUBHUIN3ALMOHHOIO CUHTE3a B yIIPaBJIe-
HUH, (OPMHUPOBAHUU PITUT U TEHEPUPOBAHUU JTHICPOB.

JInaep Kaxk BBIPA3UTENNb MHTEPECOB BO3IJIABISEMOIO COLMYMA: pOC-
culickuil onsIT BoruonieHus. [logaepkanue opraHM3allMOHHON U LIMBUIIN3a-
LUOHHOW WJCHTUYHOCTH JIMJepa KAK KIKYEBOE YCIOBHE YCIIEIIHOCTH
(GYHKIIMOHUPOBAHUS MCXOIHOM collMaibHOU cpeabl. BO3MOKHOCTh BO3HUK-
HOBEHUS KPUITO-UICHTUYHOCTH JIMIEPA/IMHUTHI KaK yTPO3bl ISl CYIIECTBO-
BAHUS BO3IVIABJISAEMOW COLMAIBHOM cUCTEeMBbl. [IO3UTHBHBIN U HEraTUBHBIN
OIBIT MTOAJICPKAHUS UACHTUIHOCTH JIUIEPA: POCCUNCKHUM BapUAHT.

BapuatuBHOCTh IIEHHOCTHBIX MOTHUBAaTOPOB MEHEMIKEPOB. PYHKIINO-
HaJ JIMAEPCTBA B LMBUIIM3ALMOHHOM KOHTEKCTE: MOJEIM COLMAJIBHBIX 3a-
npocos. [Ipencrasnenue o GyHKIUAX TUAEpa B paMKax POCCUHCKOTO aKCHO-
JOTHYECKOTO  TUMepTeKcTa. JIuaepcTBO ¥ aHTU-JIMAEPCTBO/TICEBJIO-
JUAEPCTBO: MPOOJIEMbI pa3NWYCHUs], BBISBICHUS, KYNMUPOBAHHUS TMOTEHIU-
aJIbHBIX PUCKOB.

BapuatuBHOCTh MOJENEN COLUMOKYIBTYPHBIX XapaKTEPUCTUK IO Me-
tonuke I'. Xoderene. XapakreprcTuka 3JIeMEHTOB: TUCTAHIIMPOBAHHOCTH OT
BJAcTH, W30eraHve HEONMpPEIeIEHHOCTH, WHIUBUAYATN3M-KOJJICKTUBU3M,
MaCKyJMHHOCTb, OPUEHTHPOBAaHHOCTb Ha JOJIrOCpOYHbIe Lenn. Poccus u
ctpansl 3anana; Poccus u ctpansl Boctoka. AHanu3 Mozenen ¢ norpyKeHu-
€M C KOHKPETHKY COLIMOKYJIbTYPHOTO KOHTEKCTA.

MHorokputepuanbHas Moaenb AudQepeHuanuu IeI0BbIX KyIbTyp
P. Jleromca. Merononorua @. Tpommnenaapca. IIpoctpaHCTBEHHO-
BPEMEHHOW KOHTHUHYYM JesTeNbHOCTH Nuaepa. OmbIT UCIAMCKOTO OaHKUH-
ra.

@akTOpbl SIKOHOMUYECKOT'O yCIleXa U IIUBUIN3ALMOHHBIN pe3epB pe-
HIEHUH TNpU OpraHu3aldy TpyJa U NPUHATUU YIPABIEHYECKUX DPELICHUI.
Poccuiickas nenoBast KyjibTypa B KOOpPAMHATaX paziMnyuil MEHEIKEPCKOTO
BOCTIPUATHUSL BPEMEHU: NapaJurMbl MOHOXPOHHON U MOJUXPOHHON JTUYHOCTH
NPUMEHUTENBHO K (urype nuaepa. XapakTepHCTUKA HHAEKCOB JIEJIOBBIX
KyJbTyp 1o crpaHam mupa: Poccust, Kutail, CLIA, AAnonus, ®pannus, ['ep-
MaHus, Mekcuka, Benukobpuranus, Mcnanus, bpasunus. [lonsitue opranu-
3allMOHHBIX LIEHHOCTEN M MX MEepapXu U CPaBHUTEIBHOM acrekre. MHBapu-
AHTHOCTh MOTHBALMOHHBIX OCHOBAaHUHN TPYJOBOW JEATEIBHOCTH B Pa3jIMy-
HBIX KyJIbTypax Mupa. MneiiHo-1yXxoBHbIE ()aKTOpPBI TPYJOBOH MOTHBAIUH.
[TocTpoeHre MOTHBAIMOHHONW MOJEIN MPUMEHUTEIBHO K POCCUUCKOM crie-
muduke. 3anpoc Ha auaepcTBo B Poccun: hopmupyem mMozens uaeanbHOTO
JUAEPA «IO-PYCCKI.

Tema 8. MeTtogoornyeckue moaxoabl H MeTOAbLI BOCIIMTAHUSA JIHJIE-
poB U (OPMUPOBAHNS JHIEPCKHUX KAYeCTB.
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[lenaroruka nuaepcTBa kak npoOsiemMa U HalpaBjIeHUE B OTEUECTBEH-
HOW M MUPOBOH cuctemax oOpa3oBaHus. Jlunep Kak MHTErpUPOBaHHAS JINY-
HOCTb. JIuzep B cucreMe oOLIECTBEHHBIX OTHOLIEHHUH. Jlunep kak BeplivHa
TETpa’ipa: CEMbsI-001IECTBO-TUNUHOCTh-BIIACTb.

dopMupoBaHUE JTHJEPCKUX KAuyeCTB: HANpPaBICHHE M COACpKAHHE
npoiiecca. S-KoHUenuus: LeHHOCTH U MUupoBo33peHue. [lcuxonorus aunepa:
camooO0aganne, CaMOJAUCIUILTNHA, caMOpedIIeKCHsl, CHOCOOHOCTh K PUCKY.
KoruuTtuBHbIE HaBBIKA: MOOMIN3ATOPCKHE CIIOCOOHOCTH, IMAJIOTOBBIE CIIO-
COOHOCTH, 9yBCTBO KOMaH/1bl. KOMMYHHKAaTHBHBIE HABBIKU: CTPATErHYECKOE
MBILIIEHHE, CUCTEMHOE MBIIIJICHHE.

Koy4MHIroBbIli MHCTPYMEHT — IMUpaMUJa JIOTUYECKUX YpOBHEH (Iu-
pamuga [lunrtca). Dtaxku nupamuasl Jlunarca B IPUMEHEHUH K BOCITUTAHUIO
Jauzepa: OKpY’KEHUe, IMOBEIEHHE, CIOCOOHOCTH, HaMEpEeHHus, yOeXIeHus,
LIEHHOCTH, UICHTU(DUKALINS, MUCCHUSL.

Cucrema menarorndeckoro oOpa3oBaHHs KaK YCJIOBHS YCHEIITHOCTH
CO3/IaHUsI CHUCTEMBI 10 BOCHHUTAaHUIO 3(P(PEKTHBHOrO JMIEPCTBA B HALMO-
HaJBHBIX MacmiTabax. 3amaya oTOOpa MOTEHIMABHBIX JIIEpOB. MeTonuka
(bopMHpOBaHUS JTUIEPCKUX KaYECTB M MX 3aKPEIUICHUS: TEOPHsI M MPAKTUKA.
[IpeBeHTHBHOE KYyMUpPOBaHHE YIrpO3bl yTPaThl WIACHTUYHOCTH JIHIEPOM B
npolecce €ro JesTeIbHOCTH. YTIpo3a IOJAMEHbl HHTEPECOB KOJIIEKTH-
Ba/o0IIeCTBA/CTpaHBl MHTEPECAMU JIHJEpa K STOINEHTPHUECKOM pakypce.
[TpenotrBpamenue yrpo3sl. CoxpaHeHue aJjleKBaTHON CaMOOIICHKH.

Tumbr munepoB U MeTonsl ux (GpopmupoBanus. Bo3aMoXHOCTH Bapua-
TUBHOCTH JIMAEPCKON MOJIENM B paMKaxX OJHOM JIMYHOCTU KaK METOIMYecKas
3aaya. DTHUKaA JIMJepa: MOHITHE, ONpeesieHne 3TUYHOCTH, COoLMaIbHas OT-
BETCTBEHHOCTb JINJIEpa U €ro OpraHu3aluy.

OO0pa3bl IUAEPOB C MO3ULUN pasHBIX IPyNI HHTEpecoB. ['pynmbl u
koMmaHbl. Teopun GpopmupoBanus koMaHa. J(nanekTuka OTHOLEHUH Tuaepa
U TocienoBaTeNiell B mpouecce pa3BUTHs colryMa. OCHOBHBIE XapaKTepH-
CTUKH U (akTopbl 3P PEKTUBHOCTH KOMAHIHON paObOThl M UX TUArHOCTHUKA.

Texnonoruu cozganusi KOMPOPTHOIO MUKPOKJIMMATa B OpraHU3al1u.
JluarHocTvka M ynpaBieHHUE KOH(QJIUKTHBIMU CUTyalUsIMH. TE€XHUKU TOBe-
JeHus B KOHQUIMKTHBIX curyanusx. Co3ugaTenbHas COCTaBISIOMIAs KOH-
¢uukra. TUNbl MHAMBUAYAIbHBIX W TPYNIOBBIX JAeBHalMi. BblsiBienue u
yCTpaHEHHUE JCBHAIIUI B MOBEICHUH COTPYIHUKOB M Tpym. OpToOHo3, mncu-
XOJIOrMYeckasl TurueHa u (opMupoBaHUE CTPECCOYCTOHYHUBOCTH PYKOBOIU-
tenst. [Ipobnema neruTUManvyu U Jie-JETUTUMALMK JIJEpa B COLUAIbHBIX
cpenax. JIuaepcTBo B 310Xy NpOJOJKAIOLICHCS HHPOPMALIMOHHOM PEBOIIIO-
UH: IpoOJjeMa CHHTEe3a YIpPaBJICHHUS JIIOJbMH U yIpaBICHUS WH(MOpMAIH-
OHHBIMU IOTOKaMH.

Cucrtema MoOArOTOBKM M KOONTALMU JIHJEPOB CETOMHS — MHPOBOH U
poccuiickuii onbIT. MupoBas npobiaemMa ColnanbHOro JUIEPCTBA.

O6pazoBanue Oyaymero. Kpusuc monenu rym001610BCKOTO 00pa3o-
BaHUs. MecTo Teopuu IMAEpCTBa B cCCTEMe 00pa30BaHUs U BOCIUTaHUs Oy-
ayuero. [lepenoBoii negarornyecKui OnbIT.

Hroro

12
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4. YYEBHO-METOJUYECKOE OBECIEYEHUE CAMOCTOSITEJIbHOI PABOTbI
OBYYAIOIIUXCS

Temsbl aj1s
caMocCTos-
TeJbHOI0
H3YYeHHs

H3y4yaembie BONIPOCHI

Kou-
BO
4acoB

DopMbI
€caMoCTo-
ATEJIbHOU
padoThI

MeTtoau-
yecKoe
odecmneve-
HHE

®opma or1-
YEeTHOCTH

Tema 1.
CymHocTh
JINJIepCcTBa
U (QyHK-
M4 Juje-
pa

[TonsiTue "nuaep" B Haykax O 4eJIOBEKE
1 o0IIeCTBeE.
OcCHOBHBIE TTOAXOMBI
CYILLIHOCTH JIMJIEPCTBA.
Kareropus «uneonorus» B mpuMeHEHHE
K TEOPUH U MPAKTUKE JTUIACPCTBA.
BapuaTuBHOCTH IOJIXOJ0B K JHAEPCTBY
B 3aBHUCHUMOCTH OT IIEHHOCTHBIX OCHO-
BAHMM.

JlupepcTBO B cucTeMax KIJIACCUYECKHX,
HEKJIAaCCUYECKUX U MOCTKIIACCUYECKUX
WJICOJIOT M.

JlunepcTBO Kak pa3HOBUAHOCTH BIACTH
(K. bnonnens).

JlunepcTBO Kak TUIT OTHOIIEHUH YTpaB-
JICHUA.

VYcnoBus peanuzanuu

Konrekct nuaepctBa (M.I'. Xepmanhn).
OyHUIUM TUEpa.

Tunosnorus B1acTBOBaHUS.

JlunepctBo B Teopuu 3naut. B.A. Ilape-
10, I'. Mocka, P. Muxensc.

IleHHOCTHAs1 TEOPUS IIIUT.
[Imropanuctudeckas T€Opus IIUT.
Menemxep (pyKOBOAMTENb) VS JIHAIEP:
Kputepuu cpaBHeHus. OO0IIee U Creru-
¢uueckoe. OcHOBHBIE (DYHKITMU MEHe-
JoKepa.

Boxak, BOx1b. CuUTyaTHUBHBIN JIHIAEP.
[Tonutnueckuii nuaep.

CoBpeMeHHbIE  MOJENTH  JIMJEPCTBA.
Konnenmuu arpuOyTUBHOTO, Xapu3Mma-
TUYECKOT0 U MpPeoOpasyrolero Juaep-
CTBa.

VYcnoBus — peanuzanmuu  JIMIEPCKUX
¢bynkuuid. Kopumop ammepckux Bo3-
MOKHOCTEN. JInziepckue pecypesl.

B IIOHMMAaHHU

Ananuz
HCTOYHH-
KOB U JIU-
TepaTyphl
o Teme. Ilc
TOTOBKA K
MPaKTUYECK|
MY 3aHSITHE]

VYueb-
HO-
METOIHYE-
ckoe obec-
IeYEHHE,
WHTEPHET-
HCTOYHHUKHU

YcTHBIN
ompoc, Tpe-
3eHTALUA

Tema 2.
Muposbie
TeopHuu
JIN/iepCcTBA

Teopun «BEIMKOro YEIOBEKAY.

Teopuu «xapaktepHbix uyepT». KoHuen-
nus KyJabTypHbIX ycraHoBok A.K. Ta-
CTeBa

Teopun «o6ctosrenscTBy (Contingency
Theory). CuryanmonHass Moaenb 3¢-
¢dextuBHOCTH JuaepctBa @. Puanepa,

Ananus
HCTOYHM-
KOB U JTH-
TepaTypbl
o Teme. I1c
TOTOBKa K

PaKTUYECK|

Vueb-
HO-
METOONYC-
cKoe obec-
Ie4YeHue,
WHTEPHET-
NCTOYHHUKHU

YcTHBIN
ompoc, Tpe-
3eHTanus
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KOHLENIMs 3aMeHuTenen nuaepcrsa C.
Keppoy u Ix. Ixepmuepa.

Konnenuust «mpoctmwxkenus» . Mak-
KJIeJUIaHaa

«OnepanTHbiii  OnxeBuopusm»  b.OD.
CkunHepa.
Teopnusa ncuxosoruu KoHTpons M.

donnerr.

Konnenmus «reremonun» A. I'pammin.
Konnenmus «ctpaxa u mo0Bu» A. OT1-
LIMOHM.

My 3aHATHI]

Tema 3.
TumnoJo-
rus Ju-
JAepcTBa

Knaccupukanum auIepCKUX — THUIIOB.
Krnaccugukannonusie KpUTepuu.
ApXeTHIM4ecKue MaTTepHbl JINAEPCTBA.
Kpurepun nuuepcrBa. MunuBuayans-
HOE W TpymnnoBoe auzaepcrBo. Dop-
MaJIbHOE U He(popMaIbHOE JTUIEPCTBO.
beITOBOE, COLMANbHOE U MOJUTUYECKOE
U3MEpEeHUs JINJEepCTBa.
QDyHKIMOHAIbHAS TUIOJOTUS JIMIEP-
CTBa: OpraHu3aTop, TBopel, Oopel, Au-
IJIOMAT, YTEIINTENb.

[Icuxonoruyeckass THUMOJIOTHUS: UTPOKU
U OTKPBITHIE.

OcHOBHBIE TOJXOJBl K CTHJIIO JUAEpa:
OT JIMYHOCTHOT'O K IIOBEICHYECKOMY .
Yerbipe 0a30BbIX CHCTEMBbI CTHJIS JIU-
nepctsa (Pancuc Jlaiikepr).
Knaccupukanmu cruneit  nuaepcTsa.
ABTOKpaTHYECKHUM, [EMOKPATUYECKUH,
nuOepanbHbli, HApLUUCCUYECKHUM, TOK-
CHUYECKHM CTUIIM JIUIEPCTBA.

JInnep, OpHMEeHTHPOBAaHHBIA Ha pPE3YJIb-
TaT. Jluaep, OpUEeHTUPOBAHHBIN Ha OT-
HOILICHUS.

3penocTs UCHOJHUTENEH U CTWIH JIH-
nepctBa (I1. Xepcu, K. bianmap).
Jluneps! MUPOBOM MOJUTHUKU U OU3HECa
B COOTHECEHHE C KJIacCU(PHUKAIMOHHBI-
MU THUIIAMH JUAEPCTBA.

Ananuz
HCTOYHH-
KOB U JIU-
TepaTyphl
o Teme. Ilc
TOTOBKA K
MPaKTUYECK|
MY 3aHSTHE]

VYueb-
HO-
METOIHYE-
ckoe obec-
IeYEHHE,
WHTEPHET-
HCTOYHHUKHU

YcTHBIN
ompoc, Tpe-
3eHTalUsA

Tema 4.
Jlunep-
cKHe Kaue-
cTBa

Huarpamma nuaepckux kadects. "Ko-
neco nuaepa’.

CuctemMHbIC HaBBIKH JIWJIEpa.
Konnenmuu "asurarens nuaepcrsa” (H.
Tuun) u "sMorIMOHANIBHOTO JUAEpCTBA"
(M. Kere ne Bpuc).

Teopusa uept (3. borapnyc). Jlugep u
TEOpHsl MaCCHOHAPHOCTH.
Xapakrepuctuku dQGeKTHBHOTO JTHC-
pa.

JlunepcTBO U ynpaBiaeHUE KOATHITUSIMHU.

Crtpareruu COTpyAHMYECTBA M TMapT-

Ananus
HCTOYHH-
KOB U JH-
TepaTypbl
o Teme. Ilc
TOTOBKA K
MPaKTUYECK|
MY 3aHITHIQ

Yueo-
HO-
METOINYeE-
cKoe obec-
IIeYEHNE,
WHTEPHET-
HCTOYHUKHA

YcTHBIN
orpoc, Tmpe-
3eHTausA
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HEpCTBaA.

I1. Ipykep — BoceMb IPUHLUIIOB JIMJIE-
pa.

Tunbsl B3aMMOOTHOILIEHUN C OKpY’Karo-
mumu. eHomeH noBepus.

Cam cebe nmuaep. JIugep B KOJUIEKTHBE.
Jlunep B cutyaruu. JlugepctBo u pado-
Ta B KOMaHJe.

[IpremMbl ¥ MHCTPYMEHTHI BIMSIHUS JIH-
nepa (T. Mutuen, P. Xayc).
[IpensrcTBus Mg peanu3anyu JIUaep-
CKUX KadecTB. JIuaep u 6ropokpatusi.
BeiaBnenne nmaepckux kadects. [lua-
THOCTHKA JIMJIEPCKUX CIIOCOOHOCTEH.

Tema
Jlunep
ero K
MaH/IbI.

S.
n
0-

Anroput™ (HopMUPOBaHHS KOMaH/IBL.
Tumnel KOMaHbL.

Manudect tHOKOW pa3pabOTKH TIPo-
rpaMMHOro otecrneueHus (LEHHOCTH U
OCHOBHBIE ITPUHIIUIIBI).

TexXHUKN UMUIK-TIO3ULIMOHUPOBAHUSL.
TexHuky OpeHIUPOBAHHUS OpTaHU3ALUN
aunepa.

Axcuonorust u prmocodus OpeHna: at-
pUOYTHI, ONHUCKHIBAIOIINE OpeH] Kak ¢u-
3UYECKH OOBEKT (BHEIIHHWHA BHI, pa3-
Mep, OCHOBHBIE KOMIIOHEHTHI); IIpe-
UMyIIiecTBa OpeHja; EeHHOCTH OpeHa
(XapakTepuCTHUKa OTHOLIEHHS K HeMy
norpedureneil); WHAUBUAYAIbHOCTb U
CYLIHOCTb OpeHa.

Heflimunr (pa3paboTka Ha3BaHUS opra-
HU3allUM, B TOM 4Hcle 3()PeKTUBHOM
a00peBHATyphl); BHIOOP aJIbTEPHATHB-
HBIX Ha3BaHU /i OpeHaa; pa3padoTka
u3aifHa JIEeTabHOM ASMOIeMaTHKu (MO-
TOAEXKHBIE IBUKEHMS, CBSI3aHHBIE C Op-
raHu3aluel M JIMACpOM TaKKe MOTYT
MOJYYUTh CXOXKHE IMOJIEMBbI); CO3JaHHE
JIO3YHTOB ISl TEKYIIUX IMOJUTHYECKUX
aKuil (TMKETOB, MMTUHIOB, JI€MOH-
cTpanmii, GadmMo00B, neppomancoB u
T.I1.); omnpezaeseHHe OpeHI-NIEPCOH U3
TUAEpOB («HOCUTENIEH OpeHaa).
l'ocynapcTBeHHBIN OpeHIUHT.
Bpernounauar, KOOpeHIMHTOBBIN TPO-
[IECC, PETHOHANBHBIN OpeHauHT, peo-
PECHIUHT.

Anamu3 >ddexTuBHOCTH OpeHaa Io
I1.B. IloBeTheBY.

Ananus

HCTOYHH-
KOB U JH-
TepaTypbl
o Teme. Ilc
TOTOBKA K
MPaKTUYECK|
MY 3aHITHIQ

Yueo6-
HO-
METOINYeE-
cKoe obec-
IIeYEHNE,
WHTCPHET-
HCTOYHUKHA

YceTHBI
orpoc, Tmpe-
3eHTausA

Tema

Iddek-

THUBHOCTb

6.

VYpoBHU cTpareruszaluu ynpaBiICHUS
(moBceHEBHBIN, KOHUENTYaIbHbIN, Na-
paurMaybHbIi).

Ananus
UCTOYHU-

KOB U JIH-

VYue6-
HO-
METOInYe-

YcTHBIN
orpoc, Tpe-
3eHTALUA
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Jujaepa. OCHOBBI MEHEIKEPUATHFHOTO TOIX0/1a TepaTypbl | ckoe obec-
Jlugep W | Kk JugepctBy (IUIaHMPOBAaHUE, KOH- no teme. [1q meyenue,
HHHOBA- TPOJb, AHAJINU3, PETYJUPOBAaHUE, KOOP- TFOTOBKA K | UHTEPHET-
110 JMHALUS B KOMaH/E). NPaKTUYECK| UCTOUHUKU

OCOOCHHOCTH CTpPaTeTHYEeCKOTO M TaK- MYy 3aHITHIQ

TUYECKOTO YIPaBJICHUS.

MeTtononoruss MOCTHXKEHUS OyAyLIEero

u ¢yToposorus (MEeTOAMKAa aHaJOTHH,

dopcaiir.

«SWOT-ananu3», «MHOro(pakTOpHbII

aHaJIn3», «OEHYMapKUHI», «IKCTparo-

TSILHSDY .

MeTouka MMHMTaLMOHHOIO HIPOBOIO

MOJICJIUPOBAHUS, PAIHJI-CLIEHUPOBAHMS

(npaiiBephI-I>KOKEPHI), pa3MBIIIJICHUE O

Oynymem, okcrtpanomnsuus, Jenbowu,

CLIEHUPOBAHHUE.

Kputepuu »sddextuBHOCTH AeiicTBHIA

JU/iepa BO IV1aB€ KOMaH/IbI.

OCHOBHbIE TNPHUHLUIBI «YTIpaBICHUS

o uessam» [Iurepa pykepa.

«YMmuas nenp» — SMART. Drtanbl no-

CTPOEHHS CUCTEMBI IpefInHTa.

Jlunep B yCIOBUSAX  MHTEpHET-

KOMMYHMKAIMI U «HOBBIX MEJUAY.
Tema 7. | CpaBHUTENBHBIN MEHEHKMEHT AHamns Yueb- YcTHBIN
Conuo- HanuonaneHbple THUIBI JETOBBIX KYJIb- UCTOYHHU- | HO- orpoc, Tmpe-
KYJbTYp- | TYp. KOB M JIU- | METOAMYE- | 3€HTalus
Hble 0C0- | PocCuiicknid THI OpraHU3alUy COLU- TepaTypbl | ckoe obec-
0EHHOCTH | JbHBIX CTPYKTYp, JIMAEPCTBA U YIIPAB- no teme. [1q meyenwue,
Jujaep- JICHUSI: UCTOPUYECKHUE U KYJIbTypHBIE TFOTOBKA K | UHTEPHET-
cTBA. 0COOEHHOCTH. NpPaKTUYECK| UCTOUHUKU
CpaBHu- Hcropuueckue tunsl uaepcrsa. Lusu- My 3aHATHI]
TeJbHbIN JM3AIMOHHBIN KOHTEKCT JIMJCPCKUX TH-
MeHe/IK- nojoruil. Jlugep v HauMOHAIBHBIE ap-
MEHT U | XETHUIIBI.
poccuii- Tpaguuu popmupoBaHus ITuAEpcTBa Y
CKMii pa3nu4HbIX 3THOCOB Poccuu: ombIT 1u-
KYJbTYpP- | BUJIM3allMOHHOTO CHHTE3a B YIpaBJe-
HbIii KOH- | HUM, (POPMUPOBAHUU HIIUT U F€HEPHPO-
TEeKCT. BaHUU JIUJIEPOB.

JInpep xak BbIpa3uTEIb HHTEPECOB BO3-
[JIABJISIEMOTO  COLIMYMA: POCCHUUCKHUI
OIIBIT BOILJIOLLEHUS.

BapnatuBHOCTh LIEHHOCTHBIX MOTHBA-
TOPOB MEHEIKEPOB.

QyHKIMOHAI JIMAEPCTBA B LMBHIIN3A-
LIMOHHOM KOHTEKCTE: MOJEIU COLUAIb-
HBIX 3aIIPOCOB.

BapuaTuBHOCTE MoOZENEH COLMOKYJIb-
TYPHBIX XapaKTEPUCTHUK IO METOUKE [
Xodcrene.
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MHorokputepruaibHast MoAens audde-
peHuuanuu AenoBbix KyiabTyp P. JIbro-
nca.

Merononorus ®. Tpomnenaapca.
@dakTOoppl PKOHOMHYECKOTO YcIexa u
LUMBWIA3ALMOHHBIA PE3epB  PELICHUI
IIpY OpraHM3ali TpyJa U NPUHATHU
YIPABJICHUYECKUX PELICHUM.

Poccuiickas nenoBast KyapTypa B KOOp-
JUHATaX pa3iuuvii  MEHEIHKEPCKOro
BOCHPHUATHS BPEMEHU: MapajurMbl Mo-
HOXPOHHOM M TMOJUXPOHHOW JIMYHOCTH
MIPUMEHUTEIBHO K (DUrype Juaepa.

Tema 8.
MeTtono-
Joruve-
CKHe ToJ-
XO0Abl "
METOIbI
BOCIHUTA-
HUS JHjae-
posB "
¢opmupo-
BaHUA JIU-
JAEePCKHX
Ka4yecTB.

DopMHUpOBAaHUE JUAEPCKUX KAueCTB:
HaIpaBJIEHUE U COZIEpKAHKE MPoLiecca.
S-xoHUENUUA: LEHHOCTH W MHPOBO3-
3peHue.

Ilcuxonorust nuaepa: camooOianaHHe,
CaMOJUCLUILINHA, camopediexcus,
CIOCOOHOCTh K PUCKY.

Koy4uHroBbIl HHCTPYMEHT — IUpaMuIa
JIOTMYECKUX ypoBHeH (mupamuna Jlunt-
ca).

Cucrtema nepmarormyeckoro ooOpas3oBa-
HUSl KaK YCJIOBHS YCHEIIHOCTH CO3/a-
HUSl CHCTEMBI 10 BOCHUTaHUIO 3(pdek-
TUBHOTO JIMJEPCTBA B HAI[MOHAIbHBIX
Maciirabax.

Metoauka (HOpMUPOBAHHS JHICPCKUX
KAaueCcTB M UX 3aKpEIUICHUs: TEOpUs U
MpaKTUKa. TUIBI IUAEPOB U METOJIbI UX
dbopMupoBaHHUS.

OOpa3pl JIUAEPOB C TO3UIMN Pa3HBIX
IpyII HHTEPECOB.

JInziepcTBO B 3MOXY MPOAOJIKAKOLIEHCS
MH(POPMALIMOHHOM PEBOJIIOLUM:  TPO-
Onema CHHTE3a YIpaBJCHHS JIIOJbMH U
ynpaBiieHus] HHPOPMAIMOHHBIMU TOTO-
KaMH.

Cucrema noAroTOBKM M KOONTALUU JIH-
JIEPOB CErOJHs — MHUPOBOM M POCCHUU-
CKHUH OIIBIT.

MupoBas npoOjiemMa COLUAIbHOTO JIH-
JEpCTBa.

Ananuz
HCTOYHH-
KOB U JIU-
TepaTyphl
o Teme. Ilc
TOTOBKA K
MPaKTUYECK|
MY 3aHSTHE]

VYueb-
HO-
METOIHYE-
ckoe obec-
[eYEHHE,
WHTEPHET-
HCTOYHHUKHU

YcTHBIN
ompoc, Tpe-
3eHTALUsA

HUTOI'O:

10

5.@0H]I OLIEHOYHBIX CPEJICTB JUISl TPOBEJEHUS TEKYILENA U TPOMEXKYTOU-
HOI ATTECTAILIMU MO JUCHMIIINHE

5.1. IlepevyeHb KOMIIETEHIUIT C YKa3aHHEM 3TanoB X (opMUPOBaHMA B Npouecce 0CBOCHUS
o0pa3oBaTe/IbHON NPOrpaMMbl
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KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIIMH

Otansl GopMUPOBaHUS

VYK-3. CnocobGeH oCymecTBIATh COMATBHOE B3aUMO-
I[CflCTBHe nu peaJII/ISOBBIBaTL CBOKO pOJIB B KOMAaH/JC

1.PaboTa Ha y4eOHBIX 3aHATHAX
2.CamocrosiTenbHas padorta

5.2. Onucanue nokasaresjed 1 KpUTepHeB OLCHNBAHUS KOMIIETEHIINH HA Pa3JIMYHBIX 3TaNaxX MX
(opMupOBaHus, ONMCAHUE LIKAJ OLlCHUBAHUSA

O | Yposens Oran  Qop- | Onucanue nokazateneit Kpurepun | Illkana omne-
neHu- | copmupo- MHUPOBaHUS OLICHUBA- | HUBAHMS
Bae- BAaHHOCTH HUS
MBI
KOoMIIe
NeTeH-

TEH-
LIUH
VYK-3 | IloporoBwiii | 1.PaGorana | 3name: YceTHbii [lkana oue-
YUEOHBIX 3a- | CTpaTeruu COTPYJHHMYECTBA IS | OIPOC, HUBaHUs
HATHSIX JOCTIDKEHUS TIOCTAaBICHHOM 1ie- | TecT YCTHOTO
2.CaMoCTOST | 1M, OCOOEHHOCTH MOBEIECHUS U ompoca,
enbHasi pabo- | OOIIEHUS pa3HBIX JIOJCH HIKaja  oIle-
Ta Ymemn: HUBAaHUSA Te-
yCTaHABIMBaTh pPa3HbIE BUJbI cTa
KOMMYHUKaIUK (yCTHYIO, MHCh-
MEHHYIO, BepOallbHyI0, HEBEp-
OaJIbHYI0, peajbHYyI0, BUPTYallb-
HY0, MEXIUYHOCTHYIO M Jp.)
JUI1 PYKOBOJCTBA KOMaHAOH M
JOCTHKEHUS TIOCTAaBICHHOM I1e-
u
[IponBuny- 1.PaGora Ha | 3Hames: npesenra- | [llkana ome-
TBIN YUEOHBIX 3a- | CTpaTeruu COTPYIHHUYECTBA JUIS | LKA HUBaHUs
HATHSIX JOCTHKEHUS TIOCTABICHHOM I1e- Ipe3eHTaINN

2.CamocTosT
enpHas pado-
Ta

71, OCOOCHHOCTH TOBEIEHUS U
OOIICHMSI pa3HBIX JTFOACH
Ymemos:

yCTaHABIMBATh pa3HbIC BUIBI
KOMMYHHKAuu (YyCTHYIO, IHUCh-
MEHHYIO, BepOallbHYyI0, HEBEp-
OaJIbHYI0, peajbHYyI0, BUPTYallb-
HYy0, MEXIUYHOCTHYIO M Jp.)
JUIsL PyKOBOJICTBA KOMaHIOW H
JOCTHKEHUSI TIOCTABJICHHOW Ile-
M

Bnaoemy:

CTpaTerusiMi B3aHUMOJCHCTBUS C
YJIeHaMHd KOMaHJIbl, B T.4. B 00-
MeHe uH(popManuen, 3HaAHUSIMH
U OMBITOM, U TIPE3CHTAINH pe-
3yJbTaTOB Pa0OTHI KOMAHIbI.
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IIkaja oueHUBAHUA YCTHOI'O OIPOCa

ACTETUYHOCTh B 0(OPMIICHUH

VYpoBeHb OLICHUBaHUS Kpurepuu oniennBanus ban-
JIbl
YeTHbII onpoc CBoOosiHOE BJa/IeHHE MaTepHAIOM 5
JlocTaroyHoe ycBOeHHE MaTepuraia 4
IToBEpXHOCTHOE YCBOEHHE MaTepHaa 3
HeynoBneTBopuTenbHOE YCBOEHUE MaTepraia 2
IIIkana oneHMBAHMS MPe3eHTALUH
YpoBeHb
Kpurepuu oniennBanus bamnner
OLICHUBAHUs
CootBercTBHE coJiepKaHus TeME; IIpaBWJIbHAA 10
CTPYKTYPHUPOBAHHOCTh HHPOPMAIINH; 3CTETUYHOCTH 0(OPMIICHHS
CootBeTcTBHE coaepKaHus TEME; MpaBWIbHAs 7
CTPYKTYPHUPOBAaHHOCTh uHpOpMaLNH; HEJ0CTaTOYHAas
ACTETUYHOCTh B 0OPMIICHUH
IIpesenranus CootBercTBHE coJiepKaHus TEME; OTCYTCTBYET 4
CTPYKTYpPHUPOBAHHOCTH nH(bOopMaluu; HEJIOCTaTOYHAas
HCTETUYHOCTH B 0(hOPMIICHUHU
HecootsercTBue coAepKaHus TEME; OTCYTCTBYET 0
CTPYKTYpPHUPOBAHHOCTh uHpOpMaLNH; HEJ0CTaTOYHAas

[IIxana oneHMBaHUA TEeCTAa

OreHnBaeMBbIN MOKA3aTEID

Kou1. 6anmioB, o0ecieunBarOmuX MOJydeHHE:

OueHKH TeKyluei arrecTaunu

[TpouenT HaOpanHbIx OamtoB w3 100% 55% u 60- 70% wu 85% u Gornee
BO3MOJKHBIX jee boiee

KoJm4ecTBO TECTOBBIX 3aJaHMI:
15 Or8moll Or 1l no 13 13 u Oonee
20 Orll no 14 Ot 14 no 17 17 u Gotee
25 Ot 13 o 18 Ot 18 o 21 21 u Gonee
26 Ot 14 oo 18 Ot 18 no 22 22 u 6onee
30 Ot 16 10 21 Ot 21 g0 26 26 u 6onee
40 Ot 22 5o 28 Ot 28 no 34 34 u Gonee

5.3. TunoBbie KOHTPOJIbHbIE 3aJaHUSI WJIN HWHbIE MaTepHAJIbl, HEOOXOAUMBbIe /sl OLEHKH 3HA-
HUH, yMEHU, HABBIKOB M (MJIM) ONbITA AESATEJbHOCTH, XapaKTePHU3YIOLIUX 3Tanbl GopMHupoOBa-
HHMS KOMIIETEHIUI B Mpolecce 0CBOCHNsI 00pPa30BaTe/bHOI MPOrpaMMbl

IIpuMepHbIe TEMBbI YCTHOI'O OIIpOCA.

VYcnoBus peanuzanuu
Tunomnorus Bi1acTBOBaHUS.

LleHHoCTHas Teopus dJIUT.
[Imropanuctudeckas TeOpHs HIIUT.

VXN R WD —

Konrekct nunepctBa (M.I'. Xepmanhn).
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JIunepctBo B Teopuu 31uT. B.A. Ilapero, I'. Mocka, P. Muxensc.

JInnepcTBO B cucTeEMax KJIACCUUYECKUX, HEKIACCUUECKUX U MTOCTKJIACCUYECKUX UIEOJIOTUH.
JIupepcTBo Kak pazHoBUIHOCTH BiacTH (JK. biionaens).
JInaepcTBO Kak TUIT OTHOLUEHUN yIIPABJICHMUS.



10. Menemxep (pyKOBOAMTENb) VS JHIEp: Kputepun cpaBHeHus. Obmee u cremuduuaeckoe. Oc-
HOBHBIC (DYHKIIMH MEHEIKepa.

IIpumepHbIe TeMbI Pe3eHTANMM.

1. Bosak, Boxab. CuryatuBHblil tuaep. [lonutudeckuil nuaep.
CoBpemenHble Mozenu aujepcTBa. Konnenuuu arpuOyTHBHOTO, Xapu3MaTUYeCKOro U Mpeod-
pasyroniero JUAepCTBa.

3. VYcnoBus peanuzanuu aunepckux ynkuuit. Kopugop muaepckux Bo3MoxHocTel. Jlunepckue

pecypcesl.
4. YpoBHU cTpaTerusalyu yrnpapjieHus (IOBCEJHEBHbIHN, KOHLENTYa bHbIH, NapaUurMalbHbIN).

5. OCHOBBI MEHEIDKEPHATLHOTO TIOAX0/Ia K JIHIEPCTBY (TUIAHMPOBAaHUE, KOHTPOIIb, aHAIIN3, PETy-
JTMPOBaHKE, KOOPIUHALUS B KOMAH/IE).

6. OCOOEHHOCTH CTPATErHMYECKOr0 U TAKTUYECKOTO YIIPABIICHUS.

7. Merononorus mocTxeHus Oyayero u GpyToponorus (METOAUKA aHATIOTUH, (OPCANT.

8. «SWOT-anamu3», «MHOTO(QAKTOPHBIN aHAIN3Y», OEHIMAPKUHTY, «IKCTPATIOJISIIUS.

9. Meroauka HMMUTAMOHHOTO WIPOBOTO MOJEITHPOBAHUS, PAHA-CLICHUPOBAHUS (IpaiiBephbI-

JDKOKEPBI), pa3MBITIUICHUE 0 Oy IyIeM, SKcTpanoisius, Jlenshu, clieHnpoBaHue.
10. Kpurepun 3¢ pexTuBHOCTH ACHCTBUIA THIepa BO TJIaBe KOMaH/IbI.
11. OcHOBHBIE TPUHIIUIIBI « Y TIpaBiaeHus 1o nensim» [Tutepa dpykepa.
11. «Ymuas nens» — SMART. DTansl nocTpOeHUsI CUCTEMBI FPEMIUHTA.

O0pa3ubl TeCTOBBIX 3aJaHMI.

1. Koro Mo>kHO OTHECTH K MPEACTABUTEISAM TEOPUH «BEIMKOTO YEIOBEKa»?
- Apucrorenb

- Tomac Kapueitnb

- IIpoxn nanox

- Tomac Ileitn

- Tomac Mop

- 'aponisx HHUKC

2. ABTropoMm Tpyna «l'epou u Tonma» SBISETCS:
- Koncrantun L{nonkoBckuit

- Jleonapno na Bunuu

- Anekcanap Koxes

- Hukomait MuxaitnoBckuit

- I'ne6 KpxmkaHOBCKUT

- @puapux Humme

3. Co3parenieM KOHIIENITa «[€T€MOHUM CTal:
- [Turep dpyxep

- Anronmo I'pammu

- 'ep6ept Cniencep

- [lmaton

- ABpenuii ABryCTUH

- Hukono Makuasesuiun

4. KoHUEenT KyJbTypHBIX YCTaHOBOK, MPEANOJaralonuii BOCIIUTAHUE PYKOBOJUTENS B KOJUIEKTH-
B€, BBIJIBUHYI:

- YoppeH bennuc

- Anekceii 'acTeB

- Anekcaunap borganos

- Jlyrnac Makrperop
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- Omuib [ltopkreiim
- Makc Bebep

5. OCHOBOIIOJIO)KHUKOM TEOPHH «PACTIOPSKEHHI» SIBIISETCS:
- ®enop JyHaeBckuit

- I'enpu Munnoepr

- Ksemut Hopactpem

- Ocun Epmanckuii

- Kpuc bpeinun

- beppec Cxunnep

6. [Ipu cTparernyeckoM ynpaBieHUH JUAECPOM NMPEAIPUHUMAIOTCS CIEAYIOIINE TEUCTBUS:

- COCTAaBJIAETCS NE€TAIU3UPOBAHHBIN TAKTUYECKHUI PUCYHOK YIPABICHYECKHUX 3a/1a4

- TIOBBILIAETCS CTENEHb LIEHTPAIN3alUN YIIPaBICHUS

- ONpCACIAIOTCA LUCIIN U 3aJa4U pa3BUTUA KOMAaHABI IO OTACJIbHBIM cq)epaM ACATCIIbHOCTH J'IIOILGI\/'I,
00BEKTaM, TEPPUTOPUSIM

- CHMDKACTCA CTCIICHDb LICHTPAJIN3allUuN YIIPABJICHUSA

- OTOpPACKIBAIOTCS MPEKHHIE YIIPABICHYECKUE TTPUEMBI

- IUJCP COCPeNOTaunBaCTCS HAa (POPMUPOBAHUN COOCTBEHHOM NMHUKEBOW KOHCTPYKIIUU

7. Bribepure napametpsl KPI (Key Performance Indicators) paGotsl auaepa — mpenmosaraercs
HECKOJIbKO OTBETOB:

- aJpecHasi MPUHAICKHOCTD

- YCUJICHHE OTIEPATUBHOTO yNPaBIECHUS

- IpaBUJIbHAs OPUCHTALUA

- JELeHTpaIN3alMs yIpaBIeHUs

- HCHTpaIn3aliud yIpaBJICHUA

- OTKPBITOCTb K JEHCTBUAM

- CaMOJMarHOCTUKA Yepe3 CO3AaHUE JTUAEPCKOT0 ICUXOMPOpUIIs

- obecrieyeHue MPOrHo3uPOBAHMS

- PCJIICBAHTHOCTDb

- TUOepabHBINA YIIPABICHUYCCKUI CTHIIh

- HOAKPCIUVICHHOCTb COOTBCTCTBYIOIIUMHA WHAWBUAYAJIbHBIMU CTUMYJIAMU

- IPOCTOTA U3MEPEHMUS

8. Kakune MHHOBallMOHHBIC TEXHOJIOTMH TPAHCIIAIHWU HJICH, MEcCelKa Ha IICJICBYIO ayJIUTOPHIO
JOJKEH YYUTHIBAaTh COBpEMEHHBIHN naep? Heckonbko BApHaHTOB OTBETOB.

- MUTHHTH

- (pr1IMOGHI

- IEMOHCTpAIu!

- XOIITETH, XJIITETHPOBAHHE

- TTUKETHI

- MEMBbI, MeMH(pHKAIISI

- aKTMBHOCTBH COOOIIECTBAX COIMAIBHBIX CETEM

9. Texnonorus «Big Data» — 3T0:

- cymMa jieMorpaduyecKux MpUeMOB UCCIISIOBAHUS MHEHHU PECTIOHICHTOB

- COBOKYITHOCTH CHEIHaJIbHBIX MHCTPYMEHTOB M METOAOB JJIsi 00pabOTKH TPOMAaIHBIX 00HEMOB
I/IH(I)OpMaI_II/II/I U Ipe3CHTANU €€ B IIOHATHOM I10JIb30BATCIIO BUAC

- BaKIMHAIMS IMUDKEBOW KOHCTPYKIIUH JIUEpa

- COBOKYITHOCTb CIIEIIHANIbHBIX (DOPCAaNUT-UHCTPYMEHTOB U METO/I0B

- TapreTHpOBaHHAas MPOIarana
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10. Kakue BO3MOXXHOCTH AJis JuAepa AaeT rojorpaduzaius oOIIeCTBEHHOW W MOIUTHYECKOMN
*u3HU? HeckonbKko BapuaHTOB OTBETOB.

- MPAKTUKOBATh aHTHUKPHU3UCHOE YTPABICHHE

- DKOHOMUTbH 3aTpaunBaEeMoOe BpeMs Ha BBICTYIUICHUS, TPAHCIMPOBATH COOCTBEHHBIH 00pa3 B He-
CKOJIbKMX MECTaX OJTHOBPEMEHHO

- HCTI0JIb30BaTh (paHpaii3uHT

- IOBBICUTH Y3HABAEMOCTh CBOEH MMHIXKEBOI KOHCTPYKIIMH B LIEJIEBON ayIUTOPUN

- coBepieHcTBOBaTh GR-MeHemKMeHT

Cnucox npuMepHBIX BONIPOCOB K 3a4€TYy.

Kareropus «maepcTBo», OCHOBHBIE IIOJIXO/Ibl, YCIOBHS peanu3aliy JUAepcTBa
OcCHOBHbBIE pa3INYMs MEKIY MEHEIP)KMEHTOM U JIUAEPCTBOM?
Tunsl nuaepcTBa

DyHKIUYU Juaepa

Teopun nuaepcrsa. Kparkoe onucanue.

OCHOBOMOJIOXKHUKH TEOPUH JTUIAEPCTBA.

Teopus «BETMKOro YeI0BEKa»

Teopus «xapakTepHBIX YepT»

Teopust «0OCTOSTENHCTBY

10. CutyaulMOHHBIE TEOPUH JIUJIEPCTBA

11. buxeBHOPUCTCKUE TEOPUH JTHIEPCTBA

12. Teopuu CHIIbI U BIUSTHUSA

13. TpaHcakLMOHHBIE TEOPUH JIUAECPCTBA

14. TpancdopmaliOHHBIE TEOPUN JTUACPCTBA

15. OcHoBHbIE cTUIM IuAepcTBa. KpaTtkas xapakTepucTuka.

16. YmpaBnenueckas pemierka bieilika — MoyTtoHna (kinaccudukaius CTUIei pyKoOBOJICTBA)
17. IloHsATHE TUAEPCKUX KAaYECTB.

18. Komanna u anroputm ee GopMHUPOBAHUS

19. Dransl KOMaHA000pa30BAaHUS M OCHOBHBIE THITHI KOMaH/IbI
20. Knmaccudukanmsi MOTUBAIIUH KOMaH000pa30BaHUs

21. Crpareruu IuaepcKoOro BIUSHUS

22. Ilonstue >3 pexTHBHOCTHU JTHACpa

23. Kputepuu 3¢(hekTuBHOCTH IeHCTBUIA THepa.

24. CounoKyabTypHble 0COOEHHOCTH JIUIEPCTBA

WX B WD —

5.4. Meroauyeckue MaTepualjibl, onpeeisiioniie NMpoueaypbl OleHUBAHUS 3HAHWI, YMEHWId,
HABBIKOB H (MJIH) ONBITA AeATEIbHOCTH, XapaKTePU3YIOIINX 3Tanbl (OPMUPOBAHUA KOMIIETEH-
M.
TpeOoBaHNs K OPraHN3aliM TECTOBOI0 KOHTPOJIA

Bpemsi, oTBoAMMOE Ha HamucaHUE TeCTa, HE JOJHKHO ObITh MeHble 30 MUHYT IJIsl TECTOB CO-
crosiux u3 20 TeCTOBBIX 3aJaHU.

B cutyanuu, korjaa ciymaTtenb 3a0blT HAllMCaTh B JIMCTE OTBETOB CBOIO (haMUIIHIO, UMSI, OTUe-
CTBO, HOMEp TPYMIIbl, HOMEp BapuaHTa TE€CTa, JUCIUIUIMHY WIH ATy — TECT CYUTACTCS HEBBITIOIHEH-
HBIM.

OTMETKH O TPaBUJIBHBIX BapHaHTaX OTBETOB B TECTOBBIX 3aJaHMSIX JENAIOTCS CIyIlIaTeIeM
pazbopunBo. Hepa3zbopurBbie OTBETHI HE OLIEHUBAIOTCS, TECTOBOE 3aJJaHHE CUMTACTCS] HE BBINIOJIHEH-
HBIM.

TpedoBanus k opopmiIeHHIO IPe3eHTALIUN
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OO6mmue TpeboBaHwMs:

1. Ha cmaiijax moypkHBI OBITH TOJBKO TE3UCHI, KIItOUEBBIE (pa3bl U rpaduueckas HHGOpMaIus
(pucyHkH, Tpa¥WKK H T.11.) — OHU COMPOBOXKIAIOT TOIPOOHOE U3JIOKEHUE MBICTIEH JOKIa unKa, HO HE
Hao00poT;

2. KonnuecTBo cnaiiioB DOJDKHO OBITE He Oosee 20;

3. Ilpu nokaje pacCYUTHIBAKTE, YTO HA OJMH CJIAH JJOJDKHO YXOJIUTh B CPelHEM 1,5 MUHYTHI;

4. He ctouT 3amoiHATh Ciiai O0NbIUM KoJmdecTBOM uHpopMmaru. Hanbonee BaxHyro nHMOP-
MaIIHIO XKeJlaTeThbHO TOMEIaTh B IIEHTP claiiia;

5. T1o xenaHuIo MOYXKHO pa3liaTh CIYNIATEISIM OyMa)kKHbIC KOTIMH MIPE3CHTAIHH.

IIpuMepHBIil OPAIOK CIIANIOB:

e | cnaitn — TutynbpHBINA (OpraHu3anys, Ha3BaHUE PabOTHI, aBTOP, PYKOBOJMUTEIb, PECIICH3EHT, J1a-
Ta);

e 2 cnaiig — BBogHas yacTh (MOCTaHOBKA MPOOJIEMEBI, aKTYyallbHOCTh M HOBU3HA, HA KAaKUX MaTepH-
anax 6aszupyertcst paboTa);

e 3 cmaiin — Lenu u 3amaunt paboTHI;

e 4 cnaiig — MeTtoapl, npuMeHsieMbIE B paboTe;

e 5...n cnaiim — OcHOBHAS YacTh,

e n+1 cnaiig — 3akmtoueHue (BBIBOIbI);

e n+2 cnaiig — CIUCOK OCHOBHBIX MCIOJIb30BAaHHBIX HCTOYHHUKOB;

e n+3 cnaiin — Cnacu6o 3a BHUMaHue! (MMOAMUCH, BO3MOXKHO BBIPAKEHHUE OJIar0IapHOCTH TEM, KTO
PYKOBOAMII, PEIICH3UPOBAJ H/WIJIH IIOMOTaJl B paboTe).

[TpaBuna mpudToBoro ohopMIcHUs:

1. Pexomenayercs ucmoiab3oBath mpudThI ¢ 3aceukamu (Georgia, Palatino, Times New Roman);

2. Pa3mep mpudra: 24-54 nyHkra (3aroioBok), 18-36 nmyHKTOB (0OBIYHBIN TEKCT);

3. Kypcus, noguepkuBanue, sKUpHbIA HpUQT, MPONUCHBIE OYKBBI HCIOIB3YIOTCS Il CMBICJIOBOTO
BBIJICJICHUS KIIFOU€BOW MH(POPMALIUU U 3ar0JIOBKOB;

4. He pexomeH1yeTcsl UCIIOJIb30BaTh Oojiee 2-3 TUIOB WpUPTa;

5. OCHOBHO# TEKCT AOJKEH OBITh OT(GOPMATUPOBAH 10 MIUPUHE, HA CXeMaX — [0 LEHTPY

[TpaBwmta BEIOOpA IBETOBOW raMMBI:

1. [IBeToBas ramMmma JOJDKHA COCTOSITH HE Oojiee ueM U3 2 1IBETOB U BBIIEpKAaHA BO BCEH Mpe3eHTa-
. OCHOBHAS 1ETb — YUTAEMOCTh MPE3CHTALUY;

2. JXKenaTeyneH OMHOIBETHBIM (POH HESIPKUX TACTEIBHBIX TOHOB (HAIPUMEP, CBETIO-3CJICHBIH,
CBETJIO-CHHHIA, OSKEBBIN, CBETII0-OPAHKEBBIA U CBETIIO-KEITHIN);

3. LIBet mpudTa 1 uBeT GoHa AOHKHBI KOHTPACTHPOBATH (TEKCT JOJKEH XOPOIIO YHUTaThCs, Oe-
JIBIA TEKCT Ha 4epHOM (POHE YUTAETCSA III0XO);

4. OdopmiieHre pe3eHTAUN HE TIOJDKHO OTBJICKATh BHUMAHUS OT €€ COJIepIKaHuUs.

I'padmueckas uapopmarus:
1. Pucynku, ¢ororpaduu, 1uarpaMmbl JOJDKHBI OBITh HATJISIIHBIMU M HECTH CMBICIIOBYIO Harpys-
KY, COIPOBOXK/IaThCSl HA3BAHUSMU;
2. N3obpaxenus (B hopmate jpg) Jydiie 3apanee o0padoTaTh AJI1 yMEHBIIEHUS pa3Mepa (daiina;
3. Pasmep ogHoro rpaduueckoro oobekTa — He Oosiee 1/2 pa3mepa cnaiina;
4. CooTHOLIEHUE TEKCT-KapTUHKU — 2/3 (TeKCTa MEHBIIIE YeM KapTHHOK).
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HpOMe)KYTO‘IHaH arrectalyusa NpoBOAUTCA B (bopMe 3ayeTa. 3ayer IpOBOAUTCS YCTHO IIO BO-

pOCaM.

IIIxana oneHNBaHUA 3a4eTa:

bannber

Kpurepuu ornieHuBaHus

20-17

CTyIeHT TpOYHO YCBOWJ MPEIyCMOTPEHHBIM MPOTPAMMHBIA MaTepuani; Ipa-
BUJIBHO U apryMCHTHPOBAHO OTBCTHUJI HAa BCC BOIMPOCHI C NPUBCACHUCM IIPUMC-
POB; MOKa3aj MIyOOKHE CUCTEMAaTU3UPOBaHHbIC 3HAHMUSI, BJIa/I€€T MpUEMaMH pac-
CY>KIICHHSI U COTIOCTaBJISIET MaTepHall U3 Pa3HbIX UCTOYHUKOB; TEOPHIO CBS3BIBACT
C IPAKTUKOM, APYTMMHU TEMaMU JAHHOTO Kypca.

16-13

CryzneHT NpoYHO YCBOMJ IPEAYCMOTPEHHBIN NPOTrpaMMHBIA MaTepuall; HO HE
BCErJa apryMEHTHPOBAaHO OTBEYAJ HA BOMNPOCHI C HPUBEICHUEM IPUMEPOB;
[I0Ka3aJl CHCTEMAaTU3MPOBAHHBIE 3HAHMWsS, HE BCErZJa BIAaAEeT IpUEMaMu
paccyXI€HHsT M COIOCTaBIsE€T MaTepual W3 pPa3HbIX HMCTOYHUKOB; TEOPHUIO
CBSI3bIBAET C MPAKTUKOM, IPYTUMU TEMAMH JaHHOIO Kypca.

12-8

CTyeHT He AO0CTaTOYHO MPOYHO YCBOWJ MPETyCMOTPEHHBIA MPOTrpaMMHBIN
MaTcpurajl; HO HC BCCraa apryMCHTHPOBAHO OTBCYAJI Ha BOIIPOCHI C MMPUBCACHUCM
MIPUMEPOB; TOKa3al HEJOCTaTOYHO CHCTEMaTH3WPOBAHHbIE 3HAHMs, HE BCErnaa
BIaJeeT IpHEMAaMU pPaCCYXICHUA M COIOCTaB/IIET MaTEpHAl H3 pPa3HBIX
MCTOYHUKOB; HE CBSI3bIBACT TEOPHUIO C MPAKTUKOM.

7-0

CryzneHT He yCBOWJI IIPEyCMOTPEHHBIN IPOrPaMMHBIN MaTepua; He OTBETUI Ha
OOJIBLIMHCTBO BOIPOCOB IPENOJaBaTelsl, HE CBSI3bIBAET TEOPUIO C MPAKTHKOM.

HTorosas mxaJja mo IMCIUIINHE

HroroBas oreHKa 1Mo AUCHUIUIMHE BBICTABJSETCS MO MPUBEACHHON HUXe mmiKaie. [Ipu BeicTaB-
JICHMHM UTOTOBOW OLIEHKH IpernojaBaTesieM YYUThIBaeTCs paboTa o0ydaromerocss B TeYeHHE OCBOCHHUS
JUCHUIUIMHBI, 8 TAK)KE OIIEHKA 110 TPOMEKYTOUHOM aTTECTaIUu.

KomnunuectBo 6annoB OreHKa o TpaJuIIMOHHON IIKaJe
81-100 3a4TeHo
61-80 3auTeHo
41-60 3adTeHo
0-40 He 3aureno

6.YYEBHO-METOANYECKOE U PECYPCHOE OBECIIEYEHUE JUCHUIIJIMHBI

6.1. OcHoBHAas JMTEpaTypa

1.

Yurmop, . Koyuunr: OCHOBHBIC TPUHITUIIEI U MPAKTUKU KOYYMHTA M JUACPCTBA: YdeOHOE
nocodue / Yurmop /1. - M.:Anpnuna ITa6numep, 2018. - 316 c.: ISBN 978-5-9614-7093-2. -
Tekcr : snexkrponHsid. - URL: https://znanium.com/catalog/product/1002566 (mara obGparie-
Hus: 18.06.2023). — Pexxum noctyna: no nmoAmnucke.

Knoycon, k. JIx. JlunepctBo Tpethero ypoBHs. Barmsaa B rmyouny / Jx. JIx. Kioycon. -
Mocksa : Ansrinna [Tabmumep, 2018. - 519 c. - ISBN 978-5-9614-6501-3. - Tekcer : :-meKTpOH-
HBII Il 9bC "KoncynpTant cTyaeHTa" : [caiiT]. - URL
https://www.studentlibrary.ru/book/ISBN9785961465013.html (mata obpamenus: 18.06. 2023)
- PexxuMm goctyma : mo mojmucke.

KazapenkoB, B. 1. OcHOBBI OpraHuzaiiid BHEYPOYHBIX 3aHATHHA MIKOJIHHUKOB MO Y4EOHBIM
npeameTam : yueoHoe mocodue / B.M. KazapenkoB. — 2-e u3z., crep. — Mocksa : UTHOPA-
M, 2022. — 231 c. + [omn. matepuansl [DneKkTpoHHbIi pecype]. — (Cpennee npodeccroHab-
Hoe oOpasoBanme). - ISBN 978-5-16-015267-7. - Tekctr : omekrtponnbiii. - URL:
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https://znanium.com/catalog/product/1857373 (mara oOpamenusi: 18.06.2023). — Pexxum m0-
CTyIa: IO TOJIHUCKE.

6.2. JlonoJHUTe/IbHAA JTUTEPATYypa

1.

2.

(98]

S

10.

11.

12.

13

14.
15.

16.

AmnanbeB b.I'. [Icuxonorus u npobnemsl yenoBeko3HaHus / mof pen. A. A. bonanesa. M.: 13-
naTenbeTBO « MHCTUTYT nmpakTuyeckoil neuxonorun», 1996. 384 c.

AnppeiiunkoB A.B., AngpeiiunkoBa O.H. CucTeMHBIN aHalIN3 CTPAaTErMYECKUX DPELIECHUH B
MHHOBaTHKe. MareMaTH4ecKHe, IBPUCTUYECKUE M HMHTEJUIEKTYyalbHbIE METOIbl CUCTEMHOIO
a"ann3a ¥ cuHTe3a naHoBauui. M. Kumxknaeii gom «JIMBPOKOM», 2013.

Ann J1.®. Tlcuxonoruveckuii TpeHUHT ¢ nogapoctkamu. CII6.: TTutep, 2006. 271 c.

Ammeno, FO. Agile-menemxment: JluaepcTBo u ynpasieHue komanaamu: [Ipaktuueckoe pyko-
BozacTBo / Ammeno FO. - M.:Aneniuna [abmumrep, 2018. - 534 c. ISBN 978-5-9614-6361-3. -
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CeTb TBOPYECKHUX YUUTEIICH. http://www.it-n.ru
bubnnoreka METOAMK MPOBEICHUSI YPOKOB U TO-
TOBBIX YUEOHBIX TPOEKTOB

denepanbHbIi HHCTUTYT TEIarorMYecKuX HU3Me- http://www.fipi.ru/view
peHui

®enepanbHblii optan Poccuiickoro obpazoBa- http://www.edu.ru/
HUSI

NupopmaninoHHO-KOMMYHHUKAIIHOHHBIE ~ TEXHO- http://www.ict.edu.ru/

JIOTUH B 00pa30BaHUU

Odwunmaneaerit caiitr EI'D http://www.ege.edu.ru/
[Toprai, noCBAMEHHBII Ht

HUCCIIEI0OBATEILCKOM IEATEILHOCTH tp://www.researcher.ru/
®dectuBanp negarorndeckux uaei (1 ceHTaops) http://festival.lseptember.ru/
OOpasoBarenbHblii mopTan «Yueba» (s Tex, http://www.ucheba.com/

KTO YYUTCS U YUUT)

Poccuiickas rocynapcTBeHHas 6ubmuoreka http://www.rsl.ru/

OneKTpoHHBIH y4deOHbIH Kypc «JlumepcTBo»
(MockoBcKkHii TOCYJapCTBEHHBIM OOJacTHON yHHU- https://online.mgou.ru/course/view.php?i
BEPCUTET) d=81

7. METOIUYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCIHUITIMHBI
MeTtoanyeckie peKOMEHIaluH 110 OPraHU3alli CaMOCTOSTEIbHON paObOThI

8. NHP®OPMAINMOHHBIE TEXHOJIOI'MHU AJIS1 OCYIIECTBJIEHUSA OBPA3OBATEJIb-
HOT'O IMTPOLECCA IO ANCIMIIJIMHE

JInueH3uOHHOE MPOrpaMMHOe odecleyeHmne:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopMmanmoHHble CIPABOYHbIE CHCTEMbI:
Cucrema 'APAHT
Cucrema «KoncynprantlInroc»

[Ipodeccronanbubie 6a3bl TaHHBIX
fgosvo.ru — IlopTan PenepanbHbIX TOCYIAPCTBEHHBIX 00pa30BaTENIbHBIX CTAHIAPTOB BhICIIEr0 0Opa-
30BaHUA
pravo.gov.ru - Od)I/IHI/IaJTBHIJﬁ HHTCPHCT-IIOPTAJI HDaBOBOﬁ I/IHdZ)ODMaHI/II/I
www.edu.ru — @eaepanpHblil mopTan Poccuiickoe oOpa3zoBaHue

CB000IHO pacnpocTpaHseMoe MporpaMMHoe o0ecrieueHre, B TOM YUCIIe OT€YECTBEHHOTO MPo-
U3BOJICTBA
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OMC Ilneep (11 Bocripou3BeACHNUS DIEKTPOHHBIX YueOHbIX Moyeit)
7-zip
Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBI

MarepuanbHO-TeXHHUECKOE 00ecrieueHre JUCHUILUIMHBI BKIIIOYAET B ceO0sl:

- yueOHbIE ayTUTOPUH AJISl IPOBEJICHUS yUE€OHBIX 3aHATUH, OCHAIIIEHHbIE 000PYA0BaHUEM U TEX-
HUYECKHMU CpeJICTBaMH O0yueHHsl: y4eOHOU MeOelblo, TOCKON, TEMOHCTPAlMOHHBIM 000py10BaHH-
€M, MIEPCOHAJIbHBIMU KOMITBIOTEPAMHU, IPOEKTOPOM;

- MOMEIIEHHs Ul CaMOCTOATENbHOM pabOoThl, OCHAIICHHBIE KOMIBIOTEPHONH TEXHHMKOH C BO3-
MO>KHOCTBIO TIOJIKITFOUEHUEM K ceTh «VHTepHeT» 1 o0ecrieueHreM JOCTyIIa K AIEKTPOHHOU HHpopMa-
LIUOHHO-00Pa30BaTENILHON Cpeie.
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