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[Inanupyemsble pe3yabTaThl O0ydeHHUs
MecTo TUCHUIUIMHBI B CTPYKTYpE 00pa30BaTeIbHON IPOrpPaMMBI
O0BeM U cosiepKaHue JUCIUILIMHBI
Y4eOHo-MeTonuYeCcKoe 00eCreYeHne CaMOCTOATEIbHOU PaboThI
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MeTtonnueckue ykazaHus 110 OCBOCHUIO JUCIIUILIUHbI
HNupopmanimonHbie TEXHOJIOTHU TUISE OCYIIIECTBIICHUS
00pa30BaTeNHLHOTO MPOIIecca MO TUCITUILTNHE
MarepuranbHO-TEXHUYECKOE O00eCreueHre JUCIUILIUHBI
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1. IIAHUPYEMBIE PE3YJIbTATBI OBYUEHMUSI

1.1 leap u 3a1a4u AMCHUTIHHBI
eab ocBOeHUsI AMCUMIIIMHBI:
— U3YYUTh OCHOBBI, COICPKAHHUE U IIEMEHTHI CTPATETHYECKOT0 yIPABICHHUS B
roCy/IapCTBEHHON U MYHUIIUTIAIBHOM cepe C yIeTOM yCIOBHM PRIHOYHOMN
HSKOHOMUKH U OOIIECTBEHHBIX MPEOOPa30BaHMUIA;
- dbopMupOBaHNE CUCTEMBI 3HAHUH, YMEHUIN U MPAKTUIECKUX HABBIKOB,
HEOOXOUMBIX JJISl YIIPaBJICHHUS COBPEMEHHOM TOCYJapCTBEHHON 1 MyHHUITUIATIBHOM
cdepe 1 pa3BUTHE CIOCOOHOCTH W TOTOBHOCTH a7IeKBaTHO U A((HEKTUBHO
MCIIOJIb30BATh UX I JOCTUKCHHUS LIETICH.

33[{8‘1“ AUCHUIIJINHBI

— copmMupoBaTh NPEACTABIECHUS 00 0COOEHHOCTSX CTPATErHYECKOro
yIPaBJICHUS B TOCYIAPCTBEHHON M MYHUIIMITAJILHOM cdepe B YCITOBUAX
HECTaOWIbHOMU, OBICTPO U3MEHSIONIEHCS BHEIIIHEW CPEIbL;

— chopmupoBaTh y OaKanaBpOB 3HAHUS CTPATETMYECKOTO YIPABICHHUS,
0a3upyromrecs: Ha COBPEMEHHBIX HAYYHBIX MOAX0/1aX K YIIPABJICHHIO;

— Ppa3BUTH y 00y4aIOUXCs TBOPUYECKOE OTHOIIIEHUE K OTEYECTBEHHOMY U
MHUPOBOMY OIIBITY CTPATETHYECKOTO YIPABICHUS;

— U3Y4YUTh BO3MOXHBIE BAPUAHTHI CTPATETHI, METOIbI Pa3pabOTKU
CTPATETUYECKUX ANbTEPHATHUB U BHIOOPA KOHKPETHOM CTpAaTEeruu B TOCYJapCTBEHHOM
1 MyHULIMTIAIBHOU cdepe;

- chopMHUPOBATH MPAKTUUECKUE HABBIKU Pa3pabOTKU MEPOTIPUITHIA 110
pealn3aluy CTPATErHH ¢ y4€TOM BO3MOKHOCTH COMTPOTUBIICHHSI U3MEHEHHSIM.

Kypc «Ctparerndeckoe ympaBieHHE W aHAIN3» HANPaBIIEH Ha CIOCOOCTBOBAaHNE
dbopMUPOBaHUS y CTYACHTOB HOBOTO YIIPABICHYECKOTO MBINIJICHHUS, HEOOXOAMMOTO
JUISl yCTEITHOM paboThl B TOCYJapCTBEHHOM M MYHUIMIMAIBHOU cdepe. YueOHas
JTUCHUTUTMHA CIIOCOOCTBYET YTIIyOJICHUIO u paclIupeHuto 06a30BoOM
MpoeCCHOHATLHON ~ TOATOTOBKM  CTYJCHTOB, a TaKkKe  YYUTHIBACT  MX
oOpazoBarenbHbIe TOTPEOHOCTH.

1.2 IlnanupyemMble pe3yJbTaThl 00y4eHHs

YK-6. CnocobeH ompenensiTb U Ppeaau30BBIBATH MPUOPHUTETHI COOCTBEHHOM
JESITETLHOCTH U CITOCOOBI €€ COBEPITICHCTBOBAHHUS HA OCHOBE CAMOOIIEHKH

OIIK-1. CnocobeH oOecnednBaTh COOJIOJEHUE HOPM CIIY>)KEOHOM S3THUKH U
aHTUKOPPYIIIMOHHYIO HAIIPABJIEHHOCTD B JICSTEIbHOCTH OpraHa BJIaCTH;

OIIK-2. CriocoOeH OCYIIECTBIATh CTPATETHUECKOE TUIAHUPOBAHUE JEATEIbHOCTU
opraHa BJIACTH; OPraHU30BBIBATH Pa3pabOTKy M pealu3aluio yIpaBICHUYECKUX
penieHuii; o0ecrneunBaTh OCYIIECTBICHUE KOHTPOIbHO-HAI30PHON IESITEIbHOCTH Ha
OCHOBE PUCK-OPUEHTUPOBAHHOIO MOAXO0A.

2. MECTO JJUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJIBLHON



IHPOI'PAMMUbI

JucuuniuHa BXOAUT B 00s3aTenbHyr0 4acth bioka 1 «JluciurinHb
(MoItynn)» U sIBASIETCSL 00s13aTEIBHOM JIJIs1 U3YUYECHHUS.

HucuunnuHa «CTpaTernyeckoe yHOpaBlIeHHE M aHAlM3» OINUpaeTcss Ha
TEOPETUUYECKUE 3HAHUS U MPAKTUYECKUE HABBIKH, CHOPMUPOBAHHBIC NMPU U3YUCHHUU
TUCIUIUIMH: MeToasl uccienoBaHusi B MeHemkmeHTe, CoBpeMeHHBbIE MPOOJIEMBbI
yhnpaBieHuss B  1npodeccuoHanbHOW  cdepe, VYmpaBieHueckas IKOHOMHMKA,
HNupopmainoHHO-aHATUTUYECKUE CHCTEMBI.

N3yuenne Kypca «CrTpareruyeckoe yHOpaBJIIEHHE M aHaau3» Oyner
CIOCOOCTBOBAaTh  MOBBIIICHUIO  MPO(PECCHOHATBHBIX  KOMIIETEHIIUN  OymyImx
YIOpPaBICHIEB, YTO, B KOHEUHOM CYETe, MPUBEACT K MOBBLIIMIECHUI0 3(PPEKTUBHOCTU
BCEU CUCTEMBI TOCYIAPCTBEHHOIO U MYHULIMIIAJIBHOTO YIIPABICHUS.

3. OFbEM U COJIEPXAHMUE JUCHUIIJINHBI
3.1 O0LeM aAUCHUILIMHBI

IHoka3aresib 00beMa JUCHMIIUHBI dDopMma 00yyeHUs
3aounas
O0beM NUCIMIUIMHBI B 3a4ETHBIX €AUHUIIAX 5
O0beM AUCIMIUIMHBL B 4acax. 180
KonrakTHas padota: 42.5
Jlexuun 16
[TpakTueckue 3aHATHS 24
KonTakTHblE  4Yackl Ha  MPOMEXYTOUHYIO 2.5
aTTECTAITUIO:
3auer 0.2
DK3aMeH 0.3
[Ipeadk3amMeHalioHHast KOHCYJIbTaIUs 2
CamocrosiTenbHas paboTa 120
KonTtpomns 17.5

dopma NpOMEKYTOUHOM aTTECTALlMU — 3a4eT B 1 cemecTpe Ha 1 Kypce, dK3aMeH
BO 2 ceMecTtpe Ha | kypce.

3.2 Coaep:kaHue IMCHUIIMHBI

HanmenoBanue pa3aesioB (TeM) Koua-Bo yacosn

AUCHMIIJIMHBI ¢ KPATKUM COAECPKAHUEM

Jleknun ‘ IIpakTnuec

! Peanusyercs B popmare 3JIEKTPOHHOTO O0YUYCHHS ¢ MPUMEHEHHUEM JUCTAHIIMOHHBIX 00pa30BaTEIIbHBIX
TEXHOJIOTHH.




KHue
3aHATHSA

Tema 1. OOmee mnoHATHE M OCHOBHOE HAaNpaBJieHHE Pa3BUTHS
CTpaTern4ecKoro ylpaBJieHUS B rocy/1apCcTBeHHOMH 7
MYHMUIHUNAJIBLHON cdepe

Pone u mpeanocbuiku (GOPMUPOBAHHS U PAa3BUTHS CHUCTEMATHUECKOTO
CTpaTernyeckoro ympasiieHus. [loHsTHEe, CyIIHOCTh, OCHOBHBIE 33/1a4 U
IIPUHLIMIIBI CTPATErMUECKOro ynpasiieHus. CTpaTernyeckoe ylnpaBiIeHHUE
Kak Teopernuyeckass KoHuenuus. OCHOBHBIE KOMIIOHEHTbl M 3Tallbl
pa3BUTHs ~ cTparerndeckoro  ympasieHus. OOBEKTbI U BHIBI
CTPATETNYECKOI0 YIPABICHHUS.

Crparerndeckuii acekT B YIpaBJI€HUU OpraHuzanueil. XapakTepUCTUKU
CTPATETMYECKOr0  yOpaBieHUs. MecTo JUCUUIUIMHBI B  CHCTEME
SKOHOMMYECKUX, MOJUTHUYECKUX M YIPaBICHUYECKUX ITUCHUIUIMH U €€
CBA3b C JPYIMMH JUCUUIUIMHAMU crHenuanbHOCTH. OCHOBHOE
HaIpaBJICHUE PA3BUTHUS CTPATETMYECKOr0 YIPABIIECHUS, POJIb U 3HAUYCHUE
JUCIUILTAHBI B TIOJTOTOBKE 0AaKaJlaBpOB - CIIEIMATUCTOB 110 YIIPABICHHUIO
roCy/lapCTBEHHBIMU U MYHHMIMIAJbHBIMM OpPTraHU3aluaMHU, (puHaHCamuy,
nepcoHasioM W T.4. OpraHuzanus CTPAaTETUYECKOIO VYIPABICHUS U
CUCTEMHBIN NOJXO0J K U3YYEHUIO JUCIUILINHBL.

Tema 2. IIpouecc cTpareru4eckoro ynpapJieHHsl B rOCy/JAapCTBeHHOI
U MYHMUMOAJABHOW  cdepe. VYmnpasieHue cTpaTermyecKUMHU
u3MeHeHUsIMH. OCHOBHbIE 00bEKThI YIIPABJEHUSI CTPATEIrMYeCKUMH
U3MEHEeHUSIMHU.

Crparernueckoe ymnpaBjieHuEe Kak npouecc. Ha3HaueHue, CyniHOCTb U
B3alMOCBSI3U €r0 3TaIloB: OINpEIeIeHHEe MUCCHUH U IieJiell OpraHu3aluu,
CTPATETUYECKU aHalMu3, OMNpENEJICHUE CTPATErMUYEeCKUX AalbTePHATUB,
BBIOOp CTpaTerwu, peanu3aiusi CTpaTeru, KOHTPOJIb W  OIEHKa
ctpaterud. OCOOEHHOCTH TIpoOIlecca CTPATETHYECKOTO YIpaBICHHUS.
YyacTHUKM TIpollecca CTPATETUYECKOTO YIpaBICHUS, HUX pPOJIb H
¢byakuu. OpraHu3alMoHHas CTPYKTypa Kak OOBEKT CTpaTerHyecKux
W3MEHEHUH. AHaJIU3 OpPraHu3alMOHHOM CTPYKTYPBI, JOCTOMHCTBA U
HEJOCTAaTKU. JIuaupyromue cTpaTernyeckie M3MEHEHUsI 1 OPraHUYHOCTh
CTpPATeTUYECKUX HU3MEHEHW. BpIOOp OpraHu3anmoOHHBIX CTPYKTYD.
Opranu3alliOHHbIE  W3MEHEHHUs,  OCYIIECTBIIIEMbIE B  CHCTEME
CTpaTeTuyecKoro yrpasiieHus. OpraHu3aloHHas KyJIbTypa Kak OOBEKT
CTpPAaTeTUYECKUX M3MEHEHUH. VI3MeHeHHe OpraHu3alMOHHOW CTPYKTYpBI
opranuzanuu. Coaep)kaHue MPOTPAMMBI YIPABJICHHS CTPATETHYECKUMH
W3MEHEHUSMH.

Tema 3. Crparernyeckuii aHaJM3 BHEIIHell M BHYTPEHHe#ll cpeabl
NpeInpUATHH B YCJIOBHAX PLIHOYHOM JKOHOMHKH.

[lonsiTHe, CyIIHOCTb, COJEpKAaHUE M METOJOJOTUYECKUE MPHUHIIMUIIBI
IIPOBEJIEHUS CTpaTErnyeckoro aHanusa. HaydHo-meToguueckue OCHOBBI
CTPATETMYECKOr0 aHanm3a. MeToJpl aHaliu3a BHEIIHEWM W BHYTPEHHEU
cpensl. Onpenenenne noka3aTesell OLlEHKH JESTENbHOCTH MPEANPUATHS.
Crparermueckuii aHaJW3 BHEIIHEW cpeabl. AHaIM3 PECypCHOrO
MOTEHIIMAJa OpraHu3allud M aHAIU3.MaKPOOKPYXEHHUS OpraHHU3aluu.
Meroponornyeckue  NOAXOABI K aHAIM3y PECYPCHOTO IOTEHIMaa
POCCHUHCKHMX NPEIUPUATHNA IPU MPOBEIECHUU CTPATETUUYECKOTO aHAIM3a.
OcCHOBHEIE METOIbI CTPaTEruyecKoro aHanau3a. OneHka
NPUBICKATEIBHOCTH OTPAcid ¥ BBIOOP CTPATErMYECKHX MO3MLUH.
[ToHsiTHe BHENIHEW Cpebl OpraHu3aluu U €€ CTpykTypa. Llenu u stansl




aHanu3za Makpocpennsl. MHCTpyMeHTapuid, TpUMEHSIEMbIH Ui aHaIn3a
BHemHed cpenpl: PEST—ananu3, MeTonsl NMPOrHO3MPOBAHMS, METOIBI
OLICHKH Bo3zelcTBus ¢dakropoB ,monenb M. Iloprepa «matu cun
KOHKypeHIUny». [loHsATHE BHYTpEHHEH cpeipl OpraHW3aluy, 3aJadud U
HAmpaBJIEHUsI  CTPATETMYECKOr0  aHaiu3a BHYTPEHHUX  MOpodiemM
opraHm3anuu. MeToabl yNpaBICHUYECKOTO aHaTN3a CHIBHBIX U CIa0BIX
CTOpOoH opranuzauuu. OmnpenesneHre OTHOCUTENIBHBIX KOHKYPEHTHBIX
MIPEUMYILECTB OPraHU3ALIUH.

SWOT-ananu3 aesTeIbHOCTA OpraHu3aliy, €ro CYyITHOCTh, 3HAYCHHE,
MOPSIOK TIPOBEACHUS. BEIsSBICHHE TPOOIEM, CTOSIIIIUX MTEPE]T
OpraHu3aluen.

Tema 4. Ctpareruss u crparerudyeckoe BujaeHue. ba3zoBble moaean
CTPATEerH4eCKOro BbIOOPA M HHCTPYMEHTBI CTPATEerH4ecKoro
ylpasBJieHUS.

[Tonstue u cymHocTh crpateruu. [Iporecc ¢opMupoBaHus CTpaTeruu.
Crpareruss MHHOBAIlMOHHBIX Npeanpustuii. CTpaTermueckoe BHJICHUE.
OmpenenieHUe CTPATETHUYECKUX albTEPHATUB. BO3MOXKHBIC KPUTEPUH
BBIOOpA abTEPHATUBHBIX PENICHWA. DTalbl peaju3aldd CTPATCTHH U
YPOBHH  CTpAaTErMUYECKHX M3MEHEHWH. VYTIpaBleHHE peanusalueit
crparerun. MHCTpyMeHTHI peanm3anuu ctparerud. CHHTE3 BHYTPEHHHUX
cTpaternyeckux (akropoB. CTpaTerndeckue albTePHATHBBI U YCIOBUS
peanu3auun ctpareruu. Ilpouecc peanusanuu crpareruu.l apBapckas
Mozenb. Monens U. Ancodda. Mogens BCG. Monens GE|,McKinsey u
Tommncona - Crpukiienna. Monens ADL-LC. Moaens Edpemona.

Tema S. Mertoasl crparerndeckoro ymnpasiaenus. Crparermieckoe
ylpaBJiecHHe B peajlbHOM MaclTade BpeMeHH.

VYnpasiieHue nocpeicTBOM BbIOOpa CTpATErMYECKUX MO3ULIUN U
paH>)KMpOBAaHMsI CTPATErMUECKHUX 3aJad. YTPABICHHE IO CHIBHBIM H
ciabplM  CUTHaJlaM. YTpaBJI€HHE B  YCIOBUSAX  CTPATErMUECKUX
HEOXXHUJIaHHOCTEeH. YIpaBieHue CTpaTernyeckuM HabopoM. YIpaBiieHUe
B YCIOBHAX CIIOHTAHHBIX N3MCHCHHI. HpI/ILII/IHBI COIIPOTUBJICHUA
CTPaTErMYECKUM U3MEHEHUAM. Peakiys cTpaTernueckoro yrnpasicHUs Ha
HEOXHUIAAHHBIC HN3MCHCHMUI. CTpaTemquKas[ HHq)OpMaHHﬂ n MOJCJIb
NOBEICHNA. MeToAbl OLEHKH BHEIIHEH cpeibl opraHu3zanuu. Cucrema
yIpaBleHUs] cTpaTernyecKuMu 3aaadamu. Pacnipenenenue o0s3aHHOCTEN
IIPU  PEIIEHUU CTPAaTETMYECKUX 3aJad. PeakTHBHOE yIpaBIlICHUE.
Hcnons3oBanne ciaObIX M CHUIBHBIX cHUTrHaOB. CeTeBble MOJCIN B
CTPaTErHueCcKOM YIpaBJICHUU. AJBTEPHATUBHBIE CTOXAaCTHUECKUE Ipadbl
Kak amnrapar q)OpMI/IPOBaHI/ISI M OLICHKHN AJIbTCPHATUBHBIX CTPATCTHUCCKHUX
pemieHnii. MopaenupoBaHue MPOLECCOB pealu3ali  MPOLYKTOBOM
CTpaTEeruu.

Tema 6. Posib cTpaTern4eckoro nJjiaHupoOBaHus B CHCTEMe
CTPaTern4ecKoro ynpapJjieHHs U ero OCHOBHbIE XapaKTepPUCTHKH.
Crparernyeckoe ynpasJieHue B YCJIOBUSIX pe)OpMeHHBIX
npeodpa3zoBanuii. [Ipo61eMbl ¥ NepcNeKTUBBI HCIOJIb30BAHUS
CTPaTern4ecKoro

HOHSITI/IG, CYITHOCTb U NPCUMYIICCTBA CTPATCITHYCCKOTO IJIAHUPOBAHU.




Konuenums CTpPaTErun4ecKoro MIJIAHUPOBAHMUSL. [Ipouenypst
CTPATETUYECKOro  IUIAaHUPOBaHUSA. MeTojoyiorust  CTpaTermuecKoro
wianupoBanus. [lpomecc  cTparermueckoro IMiaHupoBaHus. Jlorumka
CTPAaTCTrU4CCKOro IJIaHUPOBAHUA n €ro JJICMCHTHI. HpI/IHLII/IHBI
CTpaTEernyeckoro miaHupoBaHusi. CUCTEMBI U CXEMbI CTPATETH4YeCKOro
IJIaHUPOBAHUA. ManI/ILIBI CTPAaTCru4CCKOro IJIaHUPOBAHUA.
JlocTOMHCTBA M HENOCTATKH CTpaTeruyeckoro rmiaaHnupoBanus. Ilkomna
CTPATETUYECKOro IUIaHupoBaHus. (CTpaTeruyeckoe YNpaBlIeHUE Ha
rocy/apcTBEHHOM YpoBHE. CTpaTernueckoe yIpaBlieHHUE B TMOJUTHKE.
Crpareruueckoe ymnpaBi€HHME B MYHULUNAIbHBIX OpraHU3aLUsX.
Crpareruueckoe ympaBieHue B yHuBepcutere. (CTparermueckoe
yOpaBjiCHUE pPa3BUTUEM pPErHOHA. YIpaBJICHUS B OTCUYECTBEHHBIX
ycnoBusix. [IpeAnoceuiku pa3BUTHS CTPATETMYECKOTO YHpaBlIEHUS Ha
poCcCUMCKHUX npeanpuaruax. IIpakTuka NpUMEHEHHsI CTPaTEru4ecKoro
ylnpaBieHUs Ha  Opennpusatusx. [IpobmemMbl U MEpCHEKTUBHI
HCIIOJIB30BAHHA CTPATCTUYCCKOIO MCEHCIKMCHTA B  OTCUCCTBCHHBIX

YCIIOBUSX.
HToro: 16 24
4. YYEBHO-METOAUYECKOE OBECIIEYEHHE
CAMOCTOATEJBHOU PABOTHI OBYYAIOLIUXCHA
Tembl 1uist H3zyuyaemblie Bonpockl | Kosmmuect Dopmbl Metoguuec | Dopmbl
CaMOCTOATEILHO BO 4YaCOB | CAaMOCTOATE/Ib KHe 0TYETHOC
ro M3y4eHus HOM padoTbl | olecmeveH TH
us
Crpareruueckuit YcnoBust BOSHUKHOBEHHUS [TonroroBka k | [Iporpamma Pedepar
MEHC/PKMCHT KaK CTPATErUICCKOro HpaKTI/IquKI/IM Kypca, Hpe3eHTa
Hay4dHas MCHCIIXKMCHTA. DTamnel
3aHATHUAM, yuebHo- st
JUCHUIIINHA. Ppa3BUTHA METOA0JIOTUN
[peamer, METOA 1 CTPATErMYECKOTO HU3y4CHHC merozuyeck | Tect
3aJ1a4M Kypca MEHEIKMCHTA. II, 20 JINTCPATYPHI, Hue u
COJIepyKaHUE M 33/[a9H MOATOTOBKA yueOHbIe
JUCHUITIIINHBI. HOHHTI/IC, IoKJIazga u HOCO6I/IH o
CYITHOCTH U 3aJa4un
NIpE3EHTAlUY, | JUCLUIUIMH
CTPaTErn4ecKoro
MEHeDKMEHTa, IIOATOTOBKAa K | €.
TECTY
Ipouecc Crparernyeckoe IMoaroroska k | IIporpamma | Pedepat
CTPATEruieCKOro YyIipaBJICHUE KaK MMPOoLecCC. HpaKTI/IquKI/IM Kypca, HpCBCHTa
YIpaBJICHUS Hasnauenwue, cymHocTs u
3aHATHUAM, y4ueOHo- st
B3aUMOCBSI3H €ro 3TaIloOB.
OcoberrocTH mporecca N3Y4YCHHE mertoauueck | Tect
CTPAaTEru4eCKOro 18 JIMTCPATYpPHhI, ne n
YNpaBJIeHUS MIOATOTOBKA yueOHbIe
JOKJIaza u nocodus 1o
NpE3EHTAllUY, | JUCLUIUIMH
IIOArOTOBKA K | €.
TECTY
AHanu3 BHeIHeH IlonsTue BHEmHENH cpenbl [ToaroroBka k | [Iporpamma Pedepar
CpCabl OpraHu3aluu OpraHu3alum 1 ee HpaKTI/IquKI/IM Kypca, HpCBCHTa
CTPYKTYpa. 3HaueHHue
24 3aHSTHSM, yueOHo- s
MOHHUTOPHUHI'A
okpysKaroeit cpexpt. Lemn U3Y4YCHHE mertoauueck | Tect
U 3Tallbl aHAJIN3A JIMTCPATYPBHI, ne u




makpocpesst. PEST— ITOJrOTOBKA yueOHbIC
aHajus, METO/bI JOKJIaaa U moco0us 1o
MIPOTHO3UPOBAHUS, METOIBI
. npe3CHTAluU, JUCHUITINH
OILIEHKH BO3JEHCTBUA
(akTOpoB. AHANH3 OTpaCIH IIOArOTOBKAa K | €.
- Mogenb M. Iloprepa TECTY
«ISITH CUJI KOHKYPEHLIUHY,
KOHLETIIUS JBIKYIINX CHIL,
MIOCTPOEHHE KapThl
CTPATEern4ecKuX rPym
KOHKYPEHTOB U MTPOQHIIS
KOHKYPEHTOB, METO/IbI
UACHTH(HUKAINY KIFOUEBBIX
(akTopoB ycrexa
AHanu3 BHyTpeHHeH ITonsTue BHyTpeHHEH [TonroroBka k | [Iporpamma Pedepar
Cpeabl OpraHu3aIiu cpeabl OpraHU3aIiH. IPAKTHYECKUM | Kypca, [Ipesenta
CuubHbIe U ci1a0ble
CTODOHH. 3aHATHIM, y4eOHO- Ust
DyHKIUOHAILHBIE 30HbI HN3YUCHUC MCTOANYECCK Tect
opraHu3anuy. MeTosl JINTEPaATypHhI, ue u
YIPaBJICHYCCKOro aHaJin3a 24 IOATrOTOBKA yqeGHHe
CHJIBHBIX U CJIA0BIX CTOPOH JOKJIA/a U TOCOGHS IO
opranuzauuu. SWOT—
AHAIIH3 NeSTEIbHOCTH IMPC3CHTAlNH, JUCHUITINH
OpraHH3AIHH, €ro IIOATOTOBKa K | €.
CYIITHOCTb, 3HAUEHHE, TECTY
TIOPSIIOK TIPOBEACHUS
Onpenenenne Hemy n 3aa4u paspaboTKH [Toaroroska k | [Iporpamma | Pedepat
CTpaTern4ecKux cTpareru. Y poBHH PAKTHYECKUM | Kypca, IIpesenTa
aNbTEPHATHB U BEIOOP | pPa3pabOTKH CTPAaTEeruy B BAHSTHSIM e6HO- .
CTpaTeruu OpraHHU3al{K ¥ THIIBI > yi
OpraHu3aluu crpateruii. bazoBble HU3yqdCHUC meroanyeck | Tect
CTpPaTeTUICCKUEC JINTCPATYPHI, ue u
aJbTEPHATUBBI PA3BUTHS OOATrOTOBKA ylleﬁHI)Ie
opranuzanuu. ba3ossie 18 JOKJIA/Ia 1 oCco6us o
CTPATCTHH KOHKYPEHIIH, MPE3CHTANMN, | JUCHUILINH
nX Ha3HauCHHE U
cymHocTh. Craguu IIOATrOTOBKA K c.
BBIPAOOTKH CTPATETHH. TECTY
®DakTOopHl, ONPEAEIIAIOIUE
BBIOOp CTpaTeruy.
YHpaBHeHI/Ie OCHOBHBIE COCTABJISIONINE HOI[FOTOBK@. K HporpaMMa Pe(l)epa"[‘
peanH3anuei fiporecca yrpas/ICHUA MPaKTHYECKUM | Kypca, ITpe3enta
crpateruu. KoHTpoip | peanm3anueil cTpaTeruy.
BBITIOJTHEHHS 3aa4uu ¥ MPUHIKIIBI SaHATHAM, y4eOHo- o
cTpareruu CTPATErMYeCKOr0 KOHTPOJIS, HU3yqdCHHUC meronnyeck | Tect
€ro OTINYHE OT TEKYIIETO 16 JIMTCPATYPHI, He u
koHTposi. Cucrema [IOJArOTOBKA yueOHbIE
CTPaTErunIecKoro KOHTPOJIA, JOKJIA/a U OCOBHUS IO
;(;g;l;;i}:)P;CTI/IKa ee Ipe3CHTalnuu, JUCIUITIINH
IIOATrOTOBKA K C.
TECTy
Hroro 120

5. ®OHJ OHEHOYHBIX CPEJACTB Jis1 HPOBEJAEHUA TEKYIIEA
N ITPOMEKYTOYHOU ATTECTAIIMM 11O JUCIIUIIJIMHE




5.1 Ilepeyenb KOMIETEHUHMH C yKa3aHHeM 3TanoB HX (GopMHpPOBaHHUA B
npouecce 0CBOeHHE 00pa3oBaTeIbHONM IPOrPaMMbl

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHIIN

Oransl GOPMHUPOBAHUS

VYK-6. CnocobeH omnpeneisiTh W peaJu30BHIBATH
MIPUOPUTETHI COOCTBEHHOM IESTENbHOCTH M CIOCOOBI ee

COBCPUICHCTBOBAaHUA HA OCHOBE CaAMOOLICHKHU

1.Pabora Ha y4eOHBIX 3aHATHAX

(Tema 1 -6)
2. CamocrositennbHass ~ pabota
(moaroroBka K MPAKTUYECKUM

3aHSATHSM, JOKJIAJI0B U pedeparoB)

OIIK-1. Cnocoben o0ecrneunBaTh COOJIOJICHHE HOPM

AHTUKOPPYILIUOHHYIO
HAIIPaBJIEHHOCTD B JCATEIBHOCTH OPIraHa BIIACTH;

CITy’)KeOHOM ITUKU u

1.Pabota Ha y4eOHBIX 3aHATHUAX

(Tema 1 -6)
2. CamocrosiTenbHast ~ pabota
(moaroroBka K MPAKTUYECKUM

3aHATHSM, JOKJIJ10B U pedepaToB)

OIIK-2. CnocobeH OCyHIeCTBIATh CTPATErHUYECKOe
IUTAHUPOBAHUE  JIEATEIBHOCTH opraHa  BJIAcTH;
OpPTraHU30BBIBATH pa3paboTKy u peanu3anuio
YIIPABJICHYECKUX pELIEHHUI; obecrnieunBaTh

OCYIICCTBJICHUC KOHTpOHBHO-H&I[SOpHOﬁ ACATCIIBHOCTH
Ha OCHOBC PUCK-OPUCHTHPOBAHHOI'O ITOAXO0AA.

1.Pabora Ha y4yeOHBIX 3aHATHUSX

(Tema 1 -6)
2. CamocrositenibHass ~ pabora
(HOIIFOTOBKa K IMPAKTUYICCKUM

3aHATHSM, JOKJIJ10B U pedepaToB)

5.2 Onucanue mokasarejieili 1 KpUTepHeB OLUECHHBAHUS KOMIIETCHLIMHM Ha
Pa3JIHYHBIX 3Tanax ux GopMHUPOBaHMS, ONIMCAHME IIKAJ OLICHUBAHUS

OnenuBa | YpoBeHb Oran Onucanue nokaszarenei Kpurepun [xana
eMble chopMupoBaHH | HOPMUPOBAHUS OLICHUBAHHUS OLICHUBaHHUs
KOMIIETE€ | OCTH
HIMH
YK-6 IToporoBsrii Pabora Ha 3HaTh: meronsl | Pedepar [kana
y4eOHBIX 3aHATUSAX | OIpeneleHus U peanusauuu | IIpesenranus OLICHUBaHUS
(mexryw, 11/3) npHOpHUTETOB coOcTBeHHOM | Tect pedepara
(Tema 1, 2) JeATeIbHOCTH ¥ CIIOCO0OB [kana
2. €e COBEpIICHCTBOBAaHMS Ha OIICHUBAHUS
CamocrosTensHas | OCHOBE CAMOOLICHKH IIpe3eHTan
pabota YMeTb: HCIOIB30BATH [kana
(ITonroToBka k METO/Bl  ONpeNeNiCHus W OLICHUBAHUS
MPaKTHYECKUM peanMzanyi  IPHOPUTETOB TecTa
3aHSITUSIM, COOCTBEHHOU JESATENLHOCTH
M3Y4YCHHE u crmoco0oB ee
JIUTEPaTYPHI, COBEPIICHCTBOBAHHS Ha
MOJrOTOBKA OCHOBE CaMOOLICHKH.
JnoKazaa u Baangernb: METOJaMU
Hpe3eHTALHH, OIIpeAeNIeHN ¥ peallu3alnuu
MOJITOTOBKA K IIPUOPHUTETOB  COOCTBEHHOU
TecTy.) JeITeIbHOCTH ¥ CIIOCO0OB
€e COBEpIICHCTBOBAaHMS Ha
OCHOBE CaMOOLICHKH
[Mponsunyteiii | Pabora Ha 3HaTh: metonsl | Pedepar [kana
yueOHBIX 3aHATUSIX | olpeaeneHus u peanusauuu | [IpeseHranms | oneHUBaHUS
(exryw, 11/3) pHOPUTETOB coOcTBeHHOM | Tect pedepata




(Tema 1, 2) JESITEIBHOCTH H CIOCOOOB [kana
2. €¢ COBEPIICHCTBOBAaHMS Ha OLICHUBAHUS
CamocrosiTenbHass | OCHOBE CAaMOOIICHKH Ipe3eHTaIn
pabora YMerb: HCHOIB30BaTh Ikana
(ITonroToBka K METOABl  ONpENENCHUS U OLICHUBAHUS
MPaKTHYECKUM peanmMzanyu  IPHOPUTETOB TecTa
3aHATHSM, COOCTBEHHOH IEATENTPHOCTH
U3y4YCHUE u croco6oB ee
JUTEpPaTypHl, COBEPIICHCTBOBAHMUS Ha
MOATOTOBKA OCHOBE CaMOOLICHKU.
JIOKJIaaa u Baagerp:  Meronmamu
Npe3eHTalNY, OIIpeeNICHHU ¥ pealu3alnuu
MOATOTOBKA K MIPUOPHUTETOB  COOCTBEHHOU
TeCTy.) JEATEIPHOCTH M CIIOCO0OB

€e COBEpIICHCTBOBAaHMS Ha

OCHOBE CaMOOLICHKH

OIIK-1 Ioporossrit Pabora Ha 3HaTh: OCHOBHBIC MpaBuia u | Pedepar IMkana

y4eOHBIX 3aHATUSX | HOPMBI CITykeOHOM 3TuKH, a | IIpeseHranus | oneHHMBaHUA
(nexumm, 1/3) TaK xe | Tect pedepata
(Tema 3, 4) AHTUKOPPYIIHOHHYIO IMkana
2. HalpaBJICHHOCTb B OLICHUBAHMS
CamocTosiTensHas | AESTEIbHOCTH opraHa npe3eHTaluu
pabota BJIACTH; [kana
(IToxroToBka k YMerTs: NPUMEHSTh OLICHUBAHMS
MPaKTHYECKUM OCHOBHBIE npaBuwia | TecTa
3aHATHAM, HOPMBI CITy’KeOHOH 3THKH, a
N3ydCHHUE TaK xKe
JUTEPaTypHl, AQHTUKOPPYIIHOHHYIO
MOATOTOBKA HaIpaBIeHHOCTb B
JOoKIajga u JeATEILHOCTH oprana
MPEe3eHTalHH, BIIACTH;
MOATOTOBKA K .Bnanets: HaBbIKAMHU
TEcTy.) HPUMEHEHUS OCHOBHBIX

HpaBUJI U HOPM CITy’KeOHOM

9THKH, a TaK xKe

AQHTUKOPPYIIMOHHYIO

HaIpaBJIeHHOCTb B

JIeATeIbHOCTH opraHa

BJIACTH;

IMponsunyTeii | Pabora Ha 3HaTh: OCHOBHBIE MpaBwia u | Pedepar Mkana
yueOHBIX 3aHATHIX | HOPMBI Cily)keOHO 3Tuky, a | I[IpeseHranus | oneHHMBaHUA
(nexumm, 1/3) TaK xe | Tect pedepata
(Tema 5,6) AHTHKOPPYIIIHOHHYIO Mkana
2. HAarpaBJIeHHOCTb B OLICHUBAHUS
CamocrosiTenbHas | JeSTEeIbHOCTH opraHa IIpe3eHTan
pabora BIIACTH, [kana
(IToxroToBka K Ymers: MPUMEHSTh OLICHUBaHHUs
MPaKTHYECKUM OCHOBHBIE npaBwia | TeCcTa
3aHATHSM, HOPMBI CITy’KeOHOH 3THKH, a
H3y4YeHHUe TaK xKe
JIUTEPaTYPHI, AHTUKOPPYIIMOHHYIO
MOJATOTOBKA HaIpaBICHHOCTb B
JIOKJIa1a 1 JeATeIbHOCTH opraHa
NpEe3eHTalNH, BIIACTH;

MOJrOTOBKa K .Bnanets: HaBBIKAMHU

TecTy.) [IPUMEHEHHS OCHOBHBIX
MPaBUI U HOPM CITy)KeOHOI
9THKH, a TaK xKe
AQHTUKOPPYIILIMOHHYIO

HanpaBJICHHOCTh B




JeATEILHOCTH opraHa
BJIACTH;

OIIK-2 IToporossrit Pabora Ha 3HaTh: ocobennoctu | Pedepar Ikana
YUEOHBIX 3aHATUAX | OCYLIECTBIICHUS IIpeseHtanms | OIEHUBAHUS
(exuum, 11/3) CTPaTErHuecKoro Tect pedepata
(Tema 3, 4) TUTAHUPOBAHUS Ikana
2. JesATEIEHOCTH oprasHa OLICHUBAHUS
CamocrosiTenipHasi | BIacTd;  pa3pabOTKy | Mpe3eHTan
pabora peanu3aiuo lkana
(IToxroToBka k YIPaBICHYECKUX PELICHHIA; OLICHUBAHMS
HPaKTUYECKUM o0ecreueHus TecTa
3aHATHUSM, OCYILECTBIICHUE
N3y4eHUE KOHTPOJIbHO-HA/I30pHOM
JIMTEPaTypHl, JeATEIbHOCTH Ha OCHOBE
MOATOTOBKA PHUCK-OPHEHTUPOBAHHOTO
JOKJIaza u MOAXO0/1a;

Npe3CHTALHY,

MOJATOTOBKa K YMerTs: UCIIONIb30BaTh

TeCTy.) METOJIbI MIPUMEHEHHUS
COBPCMCHHBIX TCXHUK u
MeToJHMK cOopa JaHHBIX,
NPOJBUHYTBIE METOABI HX
00pabOTKH U aHAJIK3a, B TOM
qucne UCIIOJIb30BaTh
HHTEIUICKTyalbHbIe
HHPOPMALNOHHO-
AQHAIUTUYECKUE  CHCTEMBI,
Ipu peleHuu
YIPaBJICHYECKUX "
HCCIIeIOBATENBCKHX 3a/1a4.
Bragers: METOIaMH
NPUMEHEHHSI COBPEMEHHBIX
TEXHHUK W METOAMK cOopa
JAHHBIX, MPOABUHYTBIMHA
METOJaMHA HX 00paboTKH U
aHaM3a, B TOM  4YHCIC
METOJaMH  HCIIOJIb30BaHUs
HUHTCJIICKTYaJIbHBIX
UH(OPMALMOHHO-
AQHATUTUYECKUX CHCTEM, IIPH
PELICHHH YIIPABICHYCCKUX U
UCCIIEI0BATENBCKHUX 3a/1a4.

IIponsunyteiit | PaboTa Ha 3HaTh: ocobennoctu | Pedepar [xana
YUEOHBIX 3aHATUAX | OCYLIECTBIICHUS [pe3eHTanys | OLEHUBAHUS
(yrexnum, 11/3) CTPaTEeruyecKoro Tect pedepara
(Tema 5,6) IUTaHUPOBAHHUS [xana
2. JIeSTeIbHOCTH opraHa OLICHUBAHUS
CamocrosiTenbHasi | BIAacTH,;  pa3pabOTKy W Ipe3eHTaluu
pabota peanuzanuio [Ikana
(ITonroToBka k YIPaBICHYECKUX PEIICHHIH; OLICHUBAHUS
MPAKTHYECKUM obecrieueHus TecTa
3aHSITHAM, OCYIIECTBIICHNE
H3y4YeHHE KOHTPOJIbHO-HaA30pHOM
JMTEpPaTypHl, JIeITeIbHOCTH Ha OCHOBE
MOATOTOBKA PHUCK-OPHEHTHPOBAHHOTO
JIOKJIa1a 1 TIOJIX0/13;

MPE3EHTAINH,
HOATOTOBKA K YMers: HCIIONB30BAaTh
TEcTy.) METOJIBI NPUMEHECHHS

COBPCMCHHBIX TCXHHUK u




METOIMK cOopa  JIaHHbBIX,
MIPOJIBUHYTHIE METOABI X
00paboTKU U aHaM3a, B TOM
qHCIe UCIIOIB30BATh
HHTEIUICKTyaIbHbIe
nH}popMannoHHO-
AQHAIUTHYECKHE  CHCTEMBI,
npH pelIeHuH
YIIPaBICHYECKHX u
HCCIIeIOBATENIBCKHX 3a/1ay.
Brnaners: METOJlaMH
MIPUMEHEHNSI COBPEMEHHBIX
TeXHHK M METOJUK cbOopa
JaHHBIX, NPOJABUHYTHIMH
MEeTOJaMH HX 00paboTKu
aHanM3a, B TOM  4HCIIe
METOJaMH  UCIIOJIb30BaHHMs
HHTEIUICKTYaTbHBIX
HHPOPMALNOHHO-
AQHATUTUYECKUX CHCTEM, IIPH
pELICHUH YIIPAaBICHYECKUX U
HCCIIeI0BATEIbCKUX 3a/1a4.

Ixana onieHUBaHUA TECTA

YpoBeHb Kpurepuu onenuBanus bain
OLICHUBAHUS bl
Tect CB00oiHOE BiIa/IeHHE MaTepUaAJIOM 5
JlocTaTouHOE YyCBOEHME MaTepHraia 4
IToBEpXHOCTHOE YCBOEHHME MaTepraia 3
HeynoBierBopurenbHOe yCBOEHNE MaTepraia 0

MakcuManbHOE KOJIMUeCTBO 0aioB — 25 (o 5 6aura 3a KaJIbIi U3 5 OIPOCoB).

IlIkaa oueHnBaHus pedepara/npe3eHTalun

Yposen
b
OLCHUBAHUA

Kpurepuu onienuBanus

JIbI

ban

Pede
pat/mpese
HTAIUs

Tema  uccrnemoBaHMs — aKkTyaslbHas, cojepkaHue  pecdepara
COOTBETCTBYET TeMe, O(QOpPMIIEHHE COOTBETCTBYET METOJUYECKUM
pEeKOMEHalusAM; 3HAHUE Y4allUMCS M3JI0)KEHHOro B pedepare
MaTepuaia, yMEHHe IPpaMOTHO U apryMEHTHUPOBAHO U3JIOKUThH CYTh
npoOjaeMbl;  NPUCYTCTBHE  JIMYHOM  3aMHTEPECOBAHHOCTH B
packpbIBaeMoil TeMme, JEMOHCTPUPOBAThb COOCTBEHHYIO TOYKY
3peHHs], apryMEHTbl U KOMMEHTAapuH, BBIBOJbI; YMEHHE CBOOOJHO
OecenoBaTh Mo JIIOOOMY MYHKTY IUIaHA, OTBEYAaTh Ha BOMPOCHI IO
TeMe pedepara; yMEeHHE aHAIM3UPOBATH (PAKTHUYECKHI MaTepuan H
CTaTHUCTUYECKHE JIaHHBbIC, MHCIIOJIIb30BaHHbIE TPU  HAMMCAHUU

pedepara.

Tema wucciemoBaHUsl aKTyalbHA,; €CTh HE3HAYMTEIbHBIC 3aMEYAHUS
o opopmieHuo pedepara; y 00ydaromerocss BO3HUKAT TPYAHOCTH
MIpU OTBETE Ha BOMPOCHI 10 TeMe pedepara u GopMyIUpOBKE CyTH
paccMaTpuBaeMoii MPoOIEeMEI.

Tema pedepara packpbiTa HEAOCTATOYHO MTOJTHO; €CTh CYIIECTBEHHBIC
3aMevaHusl 1o opOpMIICHHIO pedepaTa; 3aTpYAHEHUSI B M3JI0KECHUH,




apryMEHTHPOBAaHHH; CTYJACHT HE MOXET OTBETHTh HAa BOMPOCHI IO
TeMe pedepara; OTCYTCTBHE JIMYHOW 3aWHTEPECOBAHHOCTH B
paccMmarpuBaeMoii Teme.

Tema pedepara He akryanbHas, odopmieHue pedepara He
COOTBETCTBYET TMPEIbSBIACMbIM TPEOOBAHHMSIM; HE PacKphiTa CYTh
paccMaTpuBaeMoii MPOOIEMEI. 0

MakcumanbHoe koaudectBo OaminoB —10. s cryaeHTa, He caaBiiero pedepar —
0 GamoB.

5.3. TunoBble 3a1aHusl, HEOOXOAUMBIE /I OLIEHKU 3HAHMI, yMeHUIi, HABBIKOB U
(nJm) onbITA JEeSITEILHOCTH, XapPaKTePU3YIOIIHUX 3TaNbl ()OPMUPOBAHUS
KOMIIeTEHIIUI B Ipouecce 0CBOeHNsI 00pa30BaTeIbHOM MPOrpaMMbl

IIpuMepHBbIe BONPOCHI K 3a4eTy M0 Aucuuivinde «CTpaTrern4eckoe ynpabJjieHHe
U AHAJIU3»:

1. YpoBHUM KOHKYPEHIIMH U KOHKYPEHTOCTIOCOOHOCTH

2. BHyTpuoTpacieBasi 1 MexXoTpaciieBas KOHKypeHIusa. MexoTpacieBoii OanaHc

3. KoHKypeHTOCIOCOOHOCTH MPEANPUATHUS

4. ToapHas KoHKypeHuMs. KoHKypeHTOocrocoOHOCTh TOBapa. KOHKypeHTHbIE
IPEUMYIIECTBA

5. O0BEKTUBHOE U CYOBEKTUBHOE BOCTIPUSTHE KOHKYPEHTOCIIOCOOHOCTH

6. MeToasl  OIEHKM  KOHKypeHTOocmocoOHOCTH.  KommeHcamnmoHHble U
HEKOMIICHCAIIMOHHBIE CTPATETUHU OLEHKU KOHKYPEHTOCTIOCOOHOCTH

7. MeToapl OIEHKM KOHKYpeHTOCTocoOHOCTH. CpaBHHUTEIBHBIE METOIBI OLEHKU
KOHKYPEHTHBIX TTPEUMYIIECTB

8. Meroapl OIEHKHM KOHKYPEHTOCIOCOOHOCTH. CTPYKTYpHBIM M (DYHKIIMOHAIBHBIN
METO/IbI OIIEHKH KOHKYPEHTOCIIOCOOHOCTH

9. Meroapl OICHKHM KOHKYPEHTOCHOCOOHOCTH. MaTpudHblE METOMbI, METObI
«rpoduieit», MHTErpaIbHbIE MTOKa3aTen

10. CtpykTypa KOHKYPEHTHBIX

MIPEUMYIIECTB, MaTepUaAIbHBIC U HEMAaTepUATbHBIE KOHKYPEHTHBIE MPEUMYIIIECTBA
11. Knaccudukarnus HeMaTepUAIbHBIX KOHKYPEHTHBIX MPEUMYIIIECTB

12. NucTpymeHThI yIpaBJICHUS HEMaTepUaTbHBIMU KOHKYPEHTHBIMH
MIPEUMYIIECTBAMHU

13. [lonsitue crpareruu. CyniHOCTb CTPATETrMUECKOT0 yIPaBICHHUS

14. CtpykTypa u coepkaHue mpoliecca CTpaTeErnuecKoro yrpaBieHuUs

15. Ananu3s ctparernueckux GakTopoB BHEIIHEH cpeiibl

16. AHanu3 KOHKypeHTHOU cpenbl. KOHKypeHTHbIE MpenMyIeCTBa OPTaHu3auN

17. Metozsl pa3pabOTKH CTpATETUU MPEANPUATUS

18. Ctparernueckoe rmIaHUpOBaHUE

19. Ananu3 norpeOHOCTEN MOCPEACTBOM CETMEHTAIIUN PhIHKA

20. AHanu3 NpUBJIEKATEIIBHOCTH PhIHKA

21. BeiOop cTpareruu MapKeTHUHTa



22. O0mas xapakTepUCTHKA METOI0B MPOTHO3UPOBAHUS B MAPKETUHTOBBIX
uccienoBaHusX. ToueyHble OIEHKU U JJOBEpUTENbHbIE HHTepBabl. OmNUOKH
IpOrHo3a

23. IIporHo3upoBaHue TpeHa U CE30HHBIX SBJICHUMN

24. OCHOBHBIE HaIlpaBJIECHUS aHAJN3a PhIHKA U €T0 CTPYKTypa

25. OnpeneneHue NO3UIUU U PIHOYHON 707U (DUPMBI Ha PHIHKE

26. Poiib 0TpacieBoro aHaian3a B pa3BUTHH MapKETUHTOBOM CTpaTeruu

IIpumepHbIe BONPOCHI K IK3aMEHY:

1. Bospacranue posu CTPaTErHYeCKOro YNPAaBICHUS B COBPEMEHHBIX YCIOBHSIX.
CyIIHOCTb CTPAaTErMYECKOro yIpaBIcHUS.

2. JlBa OCHOBHBIX THIIA OPTraHM3ALMOHHOIO ITOBEIEHUS M HX B3aHMOCBS3b CO
CTPATETMYECKUM U ONIEPATHBHBIM YIIPaBICHUEM.

3. DTansl pa3BUTUS METOAOJIOTUU CTPATErMYECKOIO0 MEHEKMEHTA.

4. MeTon0I0rMYECKUE OCHOBBI CTPATETUYECKOTO yITpaBiieHHsl. OCHOBHBIE ITOHATHS U
MpOOJIEMBI CTPATErMUECKOTO YIIPaBICHUS.

5. ConepxaHue M B3aMMOCBSI3b OCHOBHBIX MOHSTHN CTPATETMYECKOTO YIPABICHUSA:
MOTEHI[MA, CTPaTerus, KOHKYPEHTOCIIOCOOHOCTh OPraHU3aLUU.

6. O6m1as cxema npoiiecca CTpaTeru4eckoro yrnpapieHUs.

7. IloHATHE MUCCHH, POJIb MUCCHH B OpPTraHU3ALUU.

8. Llenu opranusanuu, ux Kjiaccu(uKaius.

9. 3agaun U QYHKIOUM CTPATETMUECKOrO aHaiu3a, IPEAbsABIsSEMblE K HEMY

TpeboBaHMsI.
10. Pomp mOporHo3upoBaHMS B CTPATErMUYECKOM  yIpaBiIeHUH. MeTobl
MIPOTHO3UPOBAHUSI.

11. AHanu3 MakpOOKpPY>KEHHUS: COCTaB, XapaKTEPUCTUKA COCTABIISIONINX, UX BIUSHUE
Ha OpraHU3alHIo.

12. AHamu3 cpenpl HEMOCPEACTBEHHOTO OKPYXKEHUS: COCTaB, XapaKTEPUCTHUKA
COCTAaBJISIFOLIUX, UX BIMSHUE HA OPTaHU3aLHUIO.

13. TloHATHs, BHIBI M HCTOYHUMKM KOHKYPEHTHBIX MpenmyiiecTB. llocTpoenue
npoduiisi KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3aI1u.

14. AHanmu3 BHYTPEHHEN CPEBI.

15. ®OyHKIMOHATBHBIE 30HBI OpPraHU3alMd U OCOOEHHOCTH UX O00CiieIOBaHUS MpU
aHaJIN3€e CUJIHHBIX M CIA0BIX CTOPOH.

16. AHanu3 BHEIIHEN Cpelibl OpraHU3alUH.

17. SWOT-aHanu3 u TEXHOJIOTHS €ro IMPOBEICHHMS.

18. Knaccudukarus (vepapxusi) CTpaTeruii OpraHu3aIuu.

19. Konneniust 6a30BO# CTpaTeruu.

20. ba3zoBble cTpaTeruv KOHKYPEHIUU.

21. Crparernueckasi CECTMEHTALIMSI BHEITHEW U BHYTPEHHEHN Cpe/lbl OpraHu3alliH.

22. IloptdenbHbli METOI MJIAHUPOBAHUS CTPATETUH.

23. Marpuua «IpoAyKT-pbIHOK» U €€ HCIOJIb30BaHUE B MPOIECCE BBIPAOOTKH
CTpPATETUU.

24. Tunbl CTpaTerMyecKUX M3MEHEHUW B OpraHu3anu. PakTopsl, ONPEICISIOIINe
IyOMHY U3MEHEHUM.



25. Marpuna BKI, ee wucnons3oBanue s onpeneneHus no3unui CXII
OpraHU3alUH.

26. Matpunia Mak-Kuneu, ee oiinuue ot Matpuusl BKI', o61actu npuMeHeHus.

27. DBOJIIOIMS CTPATETUH OPTraHU3alUM IO ATalaM XU3HEHHOTO IUKJIAa MPOTYyKIINU
(yemyr)

28. IlnanupoBaHue peanuzanuu crtpareruu. CucrteMa IUIAaHOB OpPTraHU3alMM, HX
XapaKTepUCTHUKA U B3aUMOCBSI3b.

29. Metoibl o0ecriedeHust aAanTUBHOCTH CTPATErMUECKHUX IJIAaHOB.

30. Coaepxanue pabOT MO MPOBEACHUIO CTPATETUYECKUX U3MEHEHHUI B OpraHU3aI1u.
31. OcHoBHBIE 00JIaCTH CTPATETUYECKUX U3MEHEHUI B OpraHu3alluu.

32. KoHTpOJIb BBINIOJHEHUS CTPATETUH.

Bapl/IaHTl)I TECTOBBIX 3auaHn171 o AMCIMIIJINHE:

Bapuant Nel

I. ..... — D>TO oOCHOBa YIIpaBJICHUA OpFaHI/ISaHI/IGf;I, Ha KOTOPYIO OIINpPaCTCA
CTPATCTHUUCCKOC YIIPABJICHUC!

a) HUOKP;

0) MaTepuaibHbIC PECYPCHI;
B) U€JIOBEUECKU OTEHLIMA,
') HET IPaBUJIILHOTO OTBETA.
2. TepMHMH «MapKETHHI» BO3HMK Ha JTame€ .... pPa3BUTUA METOIOJIOTUH
CTPaTErmuecKOT0 MEHEKMEHTA:
a) I0JTOCPOYHOTO TIJIaHUPOBAHUS,
0) cTpaTernyeckoro MiIaHuPOBAHUS;
B) CTPATETUYECKOTO YIIPABICHUS
T') HET MPaBUIILHOTO OTBETA.
3. ... CTUJIb TIOBEJCHUSI OpTraHU3AlMK HAMpPABJIEH HA MUHUMU3AIUIO OTKIOHEHUHN OT
TPAJAUIIMOHHOTO TOBEICHUS KaK BHYTPU OpPraHHU3allid, TaK U B €€ OTHOIICHUSX C
OKpPY>KEHHEM.
4. CTpaTternyeckuii MOTEHIMAI OpraHu3auu GOPMHUPYIOT ..... PECYPCHI:
a) puHaHCOBBIE;
0) undopmalmoHHbIE;
B) TEXHOJIOTUYECKUE;
T) JIIOJICKHE.
6. B cimyuae BriOOpa HEAPEKTUBHOM CTpATETHH CIIEAyeT OOpPATUThCA K ...
a) OTPEJICIICHNI0 MUCCUH | 1IeJIeH OpraHu3allny;
0) BEIOOPY CTpaTeruu;
B) peajin3alii CTPAaTEeruu;
T') HET MPaBUIILHOTO OTBETA.
7. OCHOBHBIC TPYNIBI JIOJEH, YbM HMHTEPECHl JOJDKHBI OBITh YYTEHBI TpHU
(bOpMyITUPOBAHUH MUCCHH OPTaHHU3AIUU:
a) MOKYIaTeIu MPOayKTa/yCIyTH;
0) COTpYIHUKH OpPTaHU3ALINH;
B) COOCTBEHHUKHU OpPTaHU3AlINN;
') OOIIECTBO B IICIIOM.



8. Llenu opranu3anuu AOIKHBI ObITh YCTAHOBJICHBI JJIA ...
a) OpraHu3alluu B LIEJIOM;
0) OCHOBHBIX BUOB MPOIYKIHH/YCIYT;
B) Han0OoJiee 3HAYUMBbIX (DYHKIIMOHAJIBHBIX 30H OPraHU3a1Y;
I') HET IPAaBUJILHOTO OTBETA.
9. HccnenoBanue ... BKIIIOYAET aHAIU3 BHEITHEN CPEBL:
a) MaKpOOKPY>KECHHUS;
0) MUKPOOKPY>KCHHUS;
B) HEMOCPEJICTBEHHOTO OKPY>KEHUS;
I') BCEX BBIIIETIEPEUNCICHHBIX TTOJICUCTEM.
10. K dakTopam MakpOOKpY>KEHHUSI OTHOCUTCS:
a) colMaabHasi KOMIIOHEHTA;
0) MEXIyHapOJHOE TIOJIOKEHHE;
B) PbIH3a04YHasl KOHKYPEHIUS;
') TEXHOJIOTUYECKasl COCTABJISIIONIAS.
11. O0bekTaMu aHaIM3a Cpebl HEMOCPEICTBEHHOTO OKPYKEHUS SBIISICTCS:
a) OTAEJIbHbIC BUJIbI IEATEIbHOCTH OPTaHU3aUN;
0) CTpyKTypa U AUHAMUKA OTPACIIH;
B) ()YHKLIMOHAJIbHBIE 3B€HbS OpPraHU3al1Y;
I') ppIHOYHBIE MMO3UIIMU OPraHU3alUH.
12. K yrpo3am BHEUIHEN Cpeabl HE OTHOCUTCS:
a) CIIOCOOHOCTH K OBICTPOMY PacIIUPEHHUIO IPOU3BOICTBA;
0) TOporocTosIIee Y)KECTOUCHHE TEXHHUECKUX TPEOOBaHUI;
B) POCT NPOJAX U3AEIN-3aMEHUTENECH;
I') CIOCOOHOCTh PACHIUPUTH ACCOPTUMEHT MPOTYKIIUH.
13. Mogens ananuza konkypeHuuu M. IlopTepa HE onUCHIBaET:
a) 6apbepbl BXoja B OTPaClib;
0) COTPYIHUKOB OpTaHU3AIINY;
B) OOIIIECTBO B IIEJIOM;
') HOCTaBUIUKOB.
14. Unes BpIaeneHUs CTPATErMUYECKUX TPYIIIT KOHKYPEHTOB ITPUHAJIEKUT. . .
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloprtepy;
T') HET IPaBUJIILHOTO OTBETA.
15. Llens ynpaBiaeHYECKOTO aHAIN3a — ...
a) OmpeJielIeHne CTPATErHuecKux mpooiem;
0) BBISIBIICHHE BO3MOXKHOCTEH U yIpo3;
B) BBISIBJICHUE CUJIBHBIX M CJIA0BIX CTOPOH;
') CPAaBHUTEIBHBIN aHAIN3 KOHKYPEHTHBIX MPEUMYIIIECTB.
16. Ha ocHoOBe ... crieHapueB pa3padaThIBaeTCs CTpATETUs OPTaHU3aINY:
a) IECCUMHUCTUYECKUX;
0) BEpOSITHBIX;
B) ONTUMHUCTHUYECKUX;
I') HET MPaBUJILHOTO OTBETA.



17. Ilposenenue SWOT-ananu3a mo3BosIseT. ..
a) OLUEHUTh NPOYHOCTh KOHKYPEHTHOH MO3UIMU OPraHU3alUd MO0 CPaBHEHUIO C
MO3ULKEN ONMMKAUIINX KOHKYPEHTOB;
0) BeIpabOTaTh 3aKIIOYEHHE OTHOCHTEIHHO MPUBIEKATEILHOCTH TOW CHUTYyalllH, B
KOTOPOH HAXOJUTCS OpTaHU3AIMS K HEOOXOIUMOCTH CTPATETHIECKUX JICHCTBUM;
B) paclpeieuTh PECYpPChl OPraHMU3alui MEKIY CTPATErHUYECKUMU X039 CTBEHHBIMH
MO/Ipa3/ICICHUsIMUA U 00E€CIEUNTh PABHOBECHUE MEXKY HUMH;
I') HET MPaBUJIBLHOTO OTBETA.
18. Bb10op anbTepHAaTUBHBIX CTPATETHYECKUX PEIICHUN MPOUCXOIUT IO CIIEAYIOIIUM
KPUTEPUSIM:
a) COOTBETCTBUE aJTbTEPHATUBHI MOCTABJICHHBIM MUCCHUH U LIEJISIM OpraHu3alliy;
0) COOTBETCTBUE ANbTEPHATHUBBI BHYTPEHHUM YCJIOBHSIM Pa3BUTUS OU3HECa;
B) CO3/IaHHE HOBBIX KOHKYPEHTHBIX PEUMYIIECTB;
') HET IPaBUJIILHOTO OTBETA.
19. «VYmpaBneHueckuil IjaH OAHOrO BHJAa OuW3Heca AUBEPCUPULIMPOBAHHOM
OpraHu3alumW» - 3TO ... CTPATETUs
a) GyHKIIMOHAIbHAS,
0) nuBepCcUUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
') KOPIIOPaTHUBHAS.
20. Ilpu sKOHOMHUYECKHUX Clafax U yrpo3e OaHKpPOTCTBA OPTaHU3ALNUU MPUMEHSETCA
... CTpaTerus:
a) QyHKIIMOHAIbHAS;
0) nemosas;
B) KOpPIIOpaTUBHAS;
') HET NPABUJIBHOTO OTBETA.
21. 3apmaued ... CTpaTeruu SBJSIETCA HAXOXKICHUE IIyTE€d MOJy4YEHUS
CUHEpruyeckoro 3@exra cpeau poJICTBEHHBIX CTPYKTYPHBIX MOAPA3ACICHHIA:
a) pyHKIMOHAIBHOM;
0) eI0BO;
B) KOPIIOPAaTUBHOM;
') HET NPaBUJIILHOTO OTBETA.
22. IlpumeHeHue cTpaTerud ... XapakTepHO MJii JUHAMUYHO pPa3BUBAIOMIMXCS
OTpacieil C pa3BUBAIOIIUMUCS TEXHOJIOTHUSAMU:
a) OTPAaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
') COKpalieHusl.
23. Ctparerus ... IpeIoaraeT MOCTETIIEHHOE COKpalleHne Ou3Heca 10 HyJIs:
a) JINKBUJIAIUY;
0) cOopa ypoxasi;
B) «OTCEUYEHUS JIMILIHETOY;
I') «pa3BOPOT».
24. KirodeBbIM KOHKYPEHTHBIM MPEUMYIIECTBOM CTPATErHUH ... SBISETCS
paboTa B HOBOUM pPbIHOYHOM HUIIIE, I7I€ OTCYTCTBYIOT KOHKYPEHTHI:



a) TUAEPCTBA 110 U3JIEPIKKaM;
0) CErMEHTUPOBAHMS PHIHKA;
B) HEMEJIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTU PHIHKA;
') HET IPaBUJIILHOT'O OTBETA.
25. ... IPEANONIATaeT IEPECMOTP OpPraHM3allMOHHOM CTPYKTYpbl H
KOPPEKTUPOBKY OpPTraHU3aIMOHHOMN KYJIbTYPHI:
a) KOpeHHas peopraHu3alius;
0) paguKaibHbIC U3MCHCHUS,
B) YMEPEHHbIEC U3MEHEHUS;
I') HET PaBUIIBHOTO OTBETA.

Bapuant Ne2
1. YpaBneHue Ha OCHOBE SKCTPANOJIALMH XapaKTEPHO JUIA ...
a) OJATOCPOYHOTO TIJIaHUPOBAHUS,
0) cTpaTernyecKoro iIaHuPOBAHUS;
B) CTPATETMYECKOTO YIPABIICHHUS;
r) OFOIKETHO-(PUHAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIBKO CTPAaTErMYECKUX YIPABICHUYECKUX PEIICHUN U peaKIHii,
ONPEAEIAIONIMX JTOJITOCPOYHOE PA3BUTHUE OPTaHU3AIMU, HO U KOHKPETHBIX JIEHCTBUH,
00ecreynBaMX OBICTPOE pearupoBaHUE OpPraHU3allid Ha W3MEHEHUs BHEIIHEU
KOHBIOHKTYPBI.
OtBet: CTparernueckoe yrpapiecHUE
3. ... CTWIb NOBEACHUS OPTraHU3ALMM CTPEMHUTCS K U3MEHEHUSIM, MPEABOCXUILAS
Oyayuiye BO3MOKHOCTM M OINACHOCTH, IMPOBOJS MNOMCK albTEPHATHBHBIX IyTEH
NEUCTBUSA, A TAaKXE BBICTYNAeT 33 HENPEPHIBHOE W3MEHEHUE JOCTUTHYTOIO
COCTOSIHHSI.
Otgert: [IpeanpuHUMATENBCKAN
4. K cepe cTpareruueckoro ynpaBieHUsE OTHOCUTCS:
a) CO3/1aHU€ HOBBIX WJIM JIMKBUJALMS CTAPBIX MPOU3BOJICTB;
0) SKOHOMUSI MaTEPUAIbHBIX, SHEPTE€THUECKUX, TPYJAOBBIX U AP. PECYPCOB;
B) OCBOCHHME HOBOM MPOIYKUUHU/YCIYT U PHIHKOB;
I') OCBOEHUE HOBBIX TEXHOJIOTHUH.
5. IIpouecc cTpaTerndyeckoro ynpaBJIeHUs] COCTOUT U3 ... ITAIOB:
a) 4eThIpEX;
0) msaTu;
B) LIECTH;
') CEMHU.
6. ... HE ABIJIAETCS 3TAIlOM IIPOLIECCa CTPATETMYECKOr0 YIIPAaBICHHUS:
a) OIpe/IeJIEHNE CTPATETNYECKUX AIbTEPHATHUB;
0) ompejiesieHue MUCCHUH U TIeJIei opraHu3aIuu;
B) auddepeHumanus npoayKinm;
I') IOBBIIIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3allUu.
7. Lens hopMyauMpOBaHUs MUCCUU COCTOUT B:
a) €IMHEHUH €€ YJICHOB BHYTPHU OpraHU3alUy;
0) cO31aHNK KOPIIOPATUBHOIO JyXa;



B) IMOCTAHOBKE KOHKPETHBIE YKa3aHUS OTHOCUTENIBHO TOTO, YTO, KaK U B KAKHE CPOKH
JIeNaTh;
I) TMOHUMAaHUHM CyObEKTaMH BHEIIHEH Cpeabl TOro, 4TO U3 ce0s MpEeCTaBIIseT
OpraHu3alysl, K YeMy OHAa CTPEMUTCA.
8. Crparernueckuil aHaiu3 ... CO3JAET OOIIUE YCIOBUS CpeIbl HaXOXKJICHUS
OpraHU3alNn:
a) MUKPOOKPYKEHHUS;
0) ME300KPYKCHUS;
B) MaKpOOKPYXKEHUS;
') METAOKPY>KEHHUS.
10. I1pu aHanu3e cpebl HEMOCPEICTBEHHOTO0 OKPY>KEHHUSI BBIIEISIOT ... 3TAIOB:
a) 4eThIpe;
0) mATH;
B) LIECTh;
') CEMb.
11. K daxTopam cpeabl HEMOCPEICTBEHHOI'O OKPYKEHUSI OTHOCUTCSL:
a) PKOHOMUYECKasi KOMIIOHEHTA;
0) MoJIUTUYECKAs] COCTABIIAIOIIAS;
B) KOHKYPEHIUS;
I') ppIHOYHBIE (PAKTOPBHI.
12. K BO3BMOKHOCTSIM BHEIIHEW CPEJIbI OTHOCSITCSI:
a) pOCT PbIHOYHOW BJIACTH MOTPEOUTENEH WM OCTABIIUKOB;
0) NosiBJIEHNE HOBOT'O KOHKYPEHTAa C HU3KUMU U3JEPKKAMU;
B) CO3JJaHUE HOBBIX TEXHOJIOTUM;
r) 3QPeKTUBHOE YIPABJICHUE OpraHu3aIuei.
13. Mopens «msitu cun» M. [TopTepa onuckiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEH;
B) COTPYHHMKOB OpraHU3alluu;
T) IOTpeOUTENEH.
14. YnpaBneHuecknii aHAJIN3 — 3TO AHAJINS ...
a) MaKpOCpEe/bl;
0) cpelibl HEMOCPEACTBEHHOTO OKPYKEHHUSI;
B) Meracpe/sl;
T') HET IPaBUJIILHOTO OTBETA.
15. YrpaBrieHueckuid aHaJIU3 HE IPEATOJIAraeT U3yuyeHue ...
a) MOJIUTUYECKOTOo (paKTopa;
0) MapKEeTUHTOBOTO CPE3a;
B) KOHKYPEHIIUY;
r) (UHAHCOBOIO COCTOSIHUSI OpraHU3aLUH.
16. C momMomipi0 MeTOJa ... YAA€TCS OLEHUTh 3HAYUMOCTH Il OpTraHU3aluU
OTZIETBHBIX (DAKTOPOB BHEUIHEHN CPEJIbI:
a) MOCTPOEHMS MaTPHUILl BO3MOKHOCTEHN U yIpo3;
0) MOCTPOEHUs KapThl CTPATETHYECKUX IPYIIN KOHKYPEHTOB;
B) SWOT;



I') HET MPaBUJILHOTO OTBETA.
17. Pa3paboTka cTpaTernyecKkux albTEPHATHB - 33/1a4a ...
a) pyKOBOAMTEIIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEJIHETO 3BEHA;
B) PYKOBOJUTENEN HU3IIETO YPOBHS;
I') IJIaBHBIX YIPABISIIONIMX HAa YPOBHE OM3HEcA.
18. ... cTparerus pa3zpabarbiBaeTcs I BCEH OpraHU3aIUH B IIETIOM:
a) GyHKIIMOHAIbHAS CTPATETus;
0) enmoBast CTpaTerus;
B) KOpPHOpaTUBHAs CTpaTerus;
I') HET MPaBUJILHOTO OTBETA.
19. ... cTparerus OTHOCUTCS K VYIOPAaBJICHUYECKOMY IUIaHYy KOHKPETHOIO
IIO/IPA3/ICIICHUS:
a) GyHKIIMOHAIbHAS,
0) menoBas;
B) KOpPIIOpaTUBHAS;
I') KOMOMHUPOBaHHA.
20. ... cTpaTerus He OTHOCUTCS K 0a30BOM CTpaTEruu pa3BUTUSL OPraHU3ALINHN:
a) JIeI0Bas;
0) OrpaHUYEHHOTO POCTA;
B) nuddepeHnumanuu;
I') IUJIEPCTBA 10 U3ACPKKAM.
21. ... cTparerus He SBJIAETCS PA3HOBUIHOCTBIO CTPATErMHM MHTETPALMOHHOIO POCTA:
a) IPOTrPECCUBHON MHTETPALINH;
0) MHTEHCHUBHOI'O POCTA;
B) 1UBEPCUPUIIUIPOBAHHOTO POCTA;
') TOPU30HTAIILHON MHTETPaLlUU.
22. OCHOBHBIM MPUHUUIIOM CTpaTerud ... SBISETCA SKOHOMHS Ha MacuTabde
MPOU3BOACTBA!
a) CErMEHTUPOBAHUS PHIHKA;
0) nuddepeHunau TPOIYKIINY;
B) CHHOKEHHS ce0EeCTOMMOCTH,
I') HET MPaBUJILHOTO OTBETA.
23. HauOosiee pacrpoCTpaHEHHBIM BHIOM CTPATETHYECKUX U3MEHEHUN SIBIISIETCH ...
a) KOpPEHHAs peopraHu3alys;
0) paguKaIbHbIC H3MCHCHUS,
B) YMEPEHHbBIEC U3MEHEHMUS;
T') HET MPaBUILHOTO OTBETA.
24. Ilpu peanuzaiuu CTpaTEruu JOIAKHO BBITOJIHITHCS:
a) 00ecreYyeHHOCTh PYKOBOACTBOM;
0) HaJM4KMe ONTUMAJILHOW CUCTEMbI CTUMYJIMPOBAHUS;
B) IIEPECMOTp OIOIKETOB;
I') CO3[IJaHuE KOPIIOPATUBHOMN KYJIbTYPHI.
25. B pesynbrare ... opraHuszanus MmpeBpamiaeTcsi B CI0KHbBII MHOTOOTPACIEBOM
KOMILJIEKC:



a) nuddepeHmanuu;
0) LIEHTpaIU3aluy;
B) AUBEpCUPUKAIINH;
I') CHHEpru3Ma.

IIpumepHas TeMaTuKa pedepaToB M NpPe3eHTALMM:

1. «Ilenouka nienHoctei» M.Iloprepa u cucrema McKincey kKak 31eMeHThI
CO3JIaHUSI CTPYKTYPBI YIIPABICHYECKOTO AHAIN3A.

2. AHaJIN3 METOJIOB CTPATErMYeCKOro YIpaBJICHHUS.

3. AHaJIN3 TEHJICHIINHI CTPATETMUYE€CKOTO Pa3BUTHUS MAJIOTO
MpeANnpUHUMATENLCTBA B Poccnn u 3a pyOekom.

4, BnusHue Muccun u 1iesielt KOMIIaHUU Ha BBIOOP CTpaTeruu BHEAPEHUS] HOBOM
TEXHOJIOTUHU.

['moGanu3anus u CTpaTern4ecKuii MEHEKMEHT.
6 MHHOBanuMy Kak MyTh K TOCTHKEHUIO CTPATETHYECKUX MMPEUMYIIECTB.
7 VM HHOBanMOHHBIE CTPATETUU KOMITAHUM: TEHIECHLIIUU U IIEPCIIEKTUBBI.
8. Mertons! yaepkaHus CTpaTeETHYECKOro IPEUMYIIECTBA HA PhIHKE.
9
u

: [ToBbimenune 3(hPEeKTUBHOCTU ACSITETLHOCTU NPEIIPUITUS ITyTEM pa3paboTKu
coryacoBaHusl GyHKIIMOHAJIbHBIX CTPATETUH.
10. TloptdenbHblii ananu3 AUBEpCUGUIIMPOBAHHON KOMITAHHH.
11. IIpakTHueckue aceKThl CTPATErMYECKOr0 YIIPaBIEHUS Yepe3 MpU3My OIbITa
KPYITHEUIINX KOMIIAHUM.

12. TlpoBenenHue cTpaTeruniecKOro aHaIM3a MPEANPHUATHS B YCIOBHIX PHIHOYHOM
SKOHOMMUKH.

13. TIlpomecc ctpaterndeckoro miaanupoBanus. [I[poBenenne nostanHon
MPOLIEIYPHI.

14. Pa3zButue neATEILHOCTH MAJIBIX MPEANPUITHI C MO3UIIANA KO
CTPATErMYECKOT0 MIaHUPOBAHMUS.

15. Pa3zpaboTka UHBECTHIIMOHHOMW CTPATETUU TIPEATIPUSITHUA.

16. PazpaboTka cTparernu Ha KOPIOPAaTHBHOM YPOBHE.

17. PazpaboTka cTpaTeruu npeanpusTUs C IPUMEHEHHEM 3KCIEPTHBIX METOIOB.
18. Pa3zpaboTka cTpyKTyphl YIIpaBiIeHUsI OpraHU3alle, OpUeHTUPOBAHHON Ha
pELIEHNE CTPATErMYecKuX 3a4au.

19. Pa3zpaboTka QyHKITMOHAIBHBIX CTPATETHA.

20. Co3nganue u pa3BUTHE CTPATETHUH.

21. Co3naHue KOHKYPEHTHBIX MPEUMYIIECTB C TOMOIIBbIO HOBOBBEICHHUIA.

22. Cneuuduka pa3BuTUs NPEANPUITHI MAJIOro OM3HECa Ha CTAUSAX KU3HEHHOTO
UK.

23. Crparernyeckue ajabsHChI, CTPATErusl CHHEPTUU.

24. CrpaTernyeckuii aHaau3 OTPACIIu.

25. Crparernyeckuii aHaau3 MOTpeOUTEIEH M KOHKYPEHTOB MPEANPUSTHS. 23.
Pa3paboTka cTpareruu, OCHOBAaHHOM Ha TOPU30HTAIBHON HHTETPALIUH.

26. CrpaTernyeckuii MEHE)KMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBUSX.



27. CrpaTternyecKkuii MEHEDKMEHT Ha MEXTYHAPOIHOM PBIHKE B YCIOBHUSIX
r100aIbHOTO KPU3HCA.

28. VYmnpaBieHue KOHKYPEHTHBIMU MPEUMYIIECTBAMHU MPEINPHUITHS Ha CTaAUN
pocra.

29. @®opmMupoBaHUE MOJEIN CTPATETHUECKOT0 TUIAHWPOBAHUS HA CTaJANH POCTa
MPEANPUATHSL.

5.4. MeToanueckue MaTepuaJibl, ONpeAeJA0lHe MpoueIypbl OlCHUBAHUSA
3HAHUH, YMEHUI, HABBIKOB M ONbITA JAeATEIbHOCTH, XapPaKTePHU3YIOIINX ITANbI
(¢GopmMupoBaHus KOMIIETCHIUM.

OcCHOBHBIMM (pOpMaMM TEKYHIETO KOHTPOJISL SBJISIOTCS YCTHBIE OMNPOCHI,
MOATOTOBKA pe(epaToB, JOKIAI0B, IK3aMEH.

[IpoBepka ypOBHA YCBOEHHMs Marepuaia CTYJEHTOM NPOU3BOAMUTCS Ha
MPAKTUYECKUX 3aHATHSIX IIOCIE€ W3YYEHUS OTIEIbHBIX TEM JUCLUIUIAHBI IO
CpelcTBaM ompoca.

Pedepar — nucbmenHas paboTra 1Mo OAHOMY M3 aKTyalbHBIX BOIPOCOB B
pamkax aucuuiUiMHbl. Llenb moaroTroBku pedepara — 0000IIEHUE PAITUYHBIX
Hay4yHBIX WJEH, KOHLENUIMN, TOYEK 3pEHHs MO Haumbojiee BaXHbIM H3yYaeMbIM
npo0iieMaM Ha OCHOBE CaMOCTOSITEJIBHOTO aHalli3a MOHOTpaHUuecKux paboT U
y4eOHOMU JTUTEpaTypBhl.

OOyuaromeMycsi MpPeJOCTaBIsSeTCs MPaBO CAMOCTOSTEIBHO BBIOpAaTh TEMY
pedepara U3 cnuMcka peKOMEHIOBAaHHBIX TEM NPHUBEIECHHBIX B paboyeil mporpamme
nucuuiuinebl. He pomyckaeTcs B 0HOM TpyImie HanmucaHus ABYX U OoJiee pedepaton
110 OTHOM TEeME.

[ToaroToBka pedepara AOMKHA OCYHIECTBISATHCS B COOTBETCTBUM C IJIAHOM,
TEKCT JOJDKEH HMMETh OPraHMYeCKOE€ BHYTPEHHEE E€IUHCTBO, CTPOTYIO JIOTHKY
U3JI0KEHUS], CMBICIIOBYIO 3aBEPILIEHHOCTb.

Pedepar nomkeH uMeTh ONpPEACIIEHHYIO CTPYKTYpPY: COJEp>KaHHUE, BBEIICHUE,
ABa-Tpu maparpada OCHOBHOM 4YacTH, 3aKJIIOYEHHE U CIHUCOK MCIOIb30BAHHbBIX
HCTOYHUKOB U JIMTEPATYpPhl, MPUIIOKEHUE (TP HEOOXOAUMOCTH).

Bo BBegenun (MakcumyM 3-4 CTpaHHUIIBI) PACKPHIBACTCS aKTyaJlIbHOCTb TEMBI,
M3JIaraloTCsl OCHOBHBIE TOUKH 3peHUs, GOPMUPYIOTCA LENb U 33Jja4l UCCIIETOBAHMS.
B OCHOBHOM 4acTM pacKpbIBaeTCsl COJCpPKAHWUE TOHATHUM U  IIOJOKEHUM,
BBITEKAIOIIMX W3 aHAJW3a W3YYEHHOW JUTEpAaTypbl U PE3YyJbTaTOB AMIIMPHUYECKUX
UCCIEeNOBaHU. B 3aKiIFOUeHHH MOABOAATCS MTOTM aBTOPCKOTO MCCIIEJOBAaHUS B
COOTBETCTBUM C BBIJIBUHYTHIMHU 3aJjadaMH, JI€JAI0TCS CAMOCTOSITENbHbIE BBIBOJbI U
o6o6menus. OObeMm pedepata pgokeH coctaBimate 10 — 15 crpanun
MaIlIMHOMUCHOTO (KOMITBIOTEPHOT0) TEKCTA.

OpnHuM U3 yciaoBuil, 00€CIEYUBAIOIIMX YCIIEX MPAKTUUECKUX 3aHATUM, SBIISIETCS
COBOKYMHOCTb OIPENEICHHbIX KOHKPETHBIX TPeOOBaHUN K [AOKJIAJAM CTYJEHTOB.
Ot1u TpeOOBaHUS JOJKHBI ObITH JOCTATOYHO YETKUMH U B TO K€ BPEMsI HE HACTOJIBKO
pErIaMeHTUPOBAaHHBIMHM, YTOOBI CKOBBIBATH TBOPYECKYIO MBICIb, HACaXAaTh
CXEMaTHU3M.

[lepeuens TpebOBaHMIA K BHICTYIIJICHUIO CTY/ICHTA:



- CBSI3b BBICTYIUICHHS C MPEIIISCTBYIOIICH TEMOU WU BOTIPOCOM;

- PACKpBITHE CYLTHOCTH MPOOIJIEMBI;

- METOJOJIOTMYECKOE 3HA4YeHWe [UIsl HaydHOW, mpodecCUOHATbHOU U
IPAKTUYECKOMN eI TeIbHOCTH.

Baxneiiie TpeOoBaHUS K BBHICTYIUICHUSM CTYJACHTOB — CAMOCTOSITEIILHOCTh B
non0dope ¢GakTUYEeCKOro MaTepuajia U aHAIUTUYECKOM OTHOIICHUH K HEMY, YMEHHE
paccMaTpuBaTh NpuMepbl U (aKThl BO B3aWMOCBSI3W U B3aUMOOOYCJIOBJIEHHOCTH,
oTOMpaTh HanboJee CYIECTBEHHbBIE U3 HUX.

BricTyruienre CTyneHTa JOJDKHO COOTBETCTBOBAThH TPEOOBAHUSM JIOTHUKH.
YeTrkoe BBIWICHEHHWE W3JIaraéMoi TMpoOJemMbl, €€ T3ao4Has (HOPMYIUPOBKA,
HEYKOCHUTEJIbHAS TOCJIEI0OBATEILHOCTh apTyYMEHTAIMA UMEHHO JTaHHOW MPOOJIEMBI,
0e3 HeolpaBJaHHBIX OTCTYIUIGHHH OT Hee B Mpolecce 00OCHOBaHUS, 0e3yCIOBHas
JI0KA3aTeIIbHOCTh, HEMPOTHBOPEYMBOCTh W TOJTHOTA apTyMEHTAIMH, MPAaBHUIHHOC H
coJiepKaTeIbHOE UCIIOJIb30BAHUE TTOHITHI U TEPMUHOB.

3ader MO JUCHUIUIMHE OCHOBBIBAETCS Ha pE3yJibTaTax BbINIOJHEHUS
WHJUBUyAJIbHBIX 3aJaHUMl CTyJEHTa 10 JIaHHOM JUCHUIUIMHE (IIPAKTUYECKUE
3aHATHUS, KOHTPOJIbHBIE paboThl U T.I.). DopMa MpOBENECHUS 3a4eTa OIpEaAeaeTCs
MpernojiaBaresieM, BEIYIIMM JaHHYI0 JUCIMIUIMHY, YTBEP)KIAETCS Ha 3acelaHuu
Kadeapbl U JOBOJIUTCA IO CTYJIEHTOB Ha MEPBOM 3aHIATHM MO aucuuiuinHe. [lpu
HEJIOCTATOYHOM OXBaT€ BCEX MOJYJEH MUCHUILTMHBI NPEIbIAYIIMM KOHTPOJEM, BO
BpeMs 3adeTa MOXKET MPOBOAUTHCS ITOMOJHUTEIBHBIA KOHTPOJb, B TOM YHCIIC B
dbopMme Tecta. 3a4eT Mo IUCHUIUIMHAM, HE UMEIOIIIM SK3aMEHOB, MIPOBOISATCS MOCIE
TEOPETUIECKOT0 00YUEeHHS 10 Havaaa SK3aMEHAIIMOHHOW CeCCHU, BO BpeMs 3a4€THOM
HEJICNTM WK Ha TIOCIISAHEM 3aHSATHH T10 JUCIIUIUINHE.

B pesynprare mpoBedeHHs 3adeTa Ha OCHOBAaHUM KPUTEPUEB M TOKa3aTesen
OIICHWBAHUS, pa3pabOTaHHBIX IMPEIMOaaBaTeNIeM, CTYACHTY BBICTABJISCTCS OIlCHKA
«3a4YTEHO» WM «HE3aYTEHO», KOTOpas 3aHOCUTCA B 3aUETHYIO BEIOMOCTh U
3aUETHYIO KHIDKKY CTYACHTA (TOJBKO €CIIU «3a4TEHOY ).

Oco0OEHHOCTBIO TIPOBEICHUSI TMPOMEKYTOUHOM arTectanuu B (Gopme 3auera
SABJISIETCS. BO3MOXHOCTh (DOPMHUPOBAHUS WTOTOBOM OICHKM 3a JUCIUIUIMHY II0
pe3ynbTaTaM TeKyllero ©u pyOexHoro KoHtpona. OpHako Uisi pealu3aiuu
KOMITIETEHTHOCTHOTO TIOJIXOJIa BO3HHMKAET HEOOXOJUMOCTh OIEHHWBAHMS Pa3IeibHO
KOMITOHEHTOB 3HATh, YME€Th, BIAJETh (HOPMUPYEMON TUCITUTIIMHAPHOU KOMIIETECHITUN
MIPU OTCYTCTBUH, KaK IMPABHIIO, KOHTPOJISI B POpME UTOTOBOTO 3a4eTa.

OcBoeHME KOMITETEHIINH 3aBUCUT OT pe3ysbTara 3aluuThl 3ayeTa: 15-20 Ganos
- KOMIIETCHIIUM CYMTAIOTCS OCBOCHHBIMH Ha TPOJBUHYTOM YpOBHE (OIICHKA
ornnyHO); 10-14 OGamaoB - KOMIETEHIIMH CYUTAIOTCS OCBOCHHBIMH Ha 0a30BOM
ypoBHE (OIIEHKa XOpoIIo); 5-9 6anaoB - KOMIETCHIIMA CUUTAIOTCS OCBOCHHBIMHM Ha
VIOBIIETBOPUTEIPHOM YpOBHE (OILlIEHKAa YJIOBJIETBOpUTENHHO); (-4 OamioB -
KOMITCTCHIIMH CYUTAIOTCS HE OCBOCHHBIMH (OIICHKA HEYIOBIICTBOPUTEIIBHO).

HNurepBan
Kpurepumn oueHnBanus
OLICHUBAHUS
CBoOomHOE U3JI0KEHUE U BiIajieHre MatepuaioMm. [lomHoe ycBoeHue cyTi 15-20
po6JIeMbl, TOCTATOYHO NMPABHIBHOE U3JI0KEHUE TEOPUH U METOIOJIOTHH,




aHaIu3 (paKTHYECKOTo MaTepHrala U YETKOE U3JI0’KEHHE UTOTOBBIX
Pe3yIbTATOB, IPAMOTHOE U3JI0KEHUE TEKCTa.

HocraTounoe ycBoenue Matepuaia. CyTs IpoOJieMbl B OCHOBHOM YCBOCHA; 10-14
OIHCaHUE HE COACPKUT rPpyObIX OMIMOOK; OCHOBHBIE BBHIBOJIbI U3JI0KEHBI U, B
OCHOBHOM, OCMBICJICHBI.

[ToBepxHOCTHOE YCBOCHHE TEOpPETHUYECKOro Marepuana. Hegocratounslit 5-9
aHanu3 nokasareneil. CyTh mpoOIeMbl N3TI0KEHA HEUETKO; B UCTIOIb30BAHUHT
MOHATUIHOTO anmnapaTa BCTPEYAIOTCS HECYIIECTBEHHBIE OMMOKH; OCHOBHBIE
pe3yAbTaThl U3JI0KEHBI U, B OCHOBHOM, OCMBICJICHBI.

HeynoBnerBopurenbHOE yCBOGHHE TEOPETUUECKOTO U (PAKTUUECKOTO 0-4
Matepuana o npobdsemam. CyTb MPOOIEMBI ¥ BBIBOABI U3JI0KEHBI TJII0XO0; B
MCIOJIb30BaHUHU OHATUHHOTO aliapaTa BCTpeyaroTcs rpyobie OUINOKY;
OCHOBHBI€ BBIBOJIbI U3JIOKEHBI U OCMBICJICHBI TJI0XO.

bamnbl, nony4eHHbIE MATUCTPAHTOM I10 OreHka B TPaIUIIMOHHOW CHCTEME
TEKYIIEeMY KOHTPOIIIO U TPOMEKYTOUHOM
aTTecTaluu
41 - 100 3auTeHo
0-40 He 3aurteno

JK3aMeH TPOBOJUTCS IO FK3aMEHALIMOHHBIM OUJIETaM, B KaXKJIbIi U3 KOTOPBIX
BKJIFOUEHBI: 2 TEOPETUYECKUX BOIIPOCA.

DK3aMeH MpPOXOJUT B CIAEAYIOLIEM MOPSAKE:

Bnauane sk3ameHa B ayauTopuio npuriamaercsa 10 denoBek, KaXIblid U3
KOTOPBIX BBIOMPAET 3K3aMEHALMOHHBIN OMJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM
MpernoaaBaTesieM MecTe

Bpemst Ha MOArOTOBKY JOJKHO cocTaBiiATh He Oosee 30 munyt. [lo mpockbe
CTYZCHTA, YK3aMEHATOP MOXKET YBEINIUTH BPEMS MOATOTOBKH.

OOnymbIBasi OTBETHI HAa BOIMPOCHI, CTYACHTHI MOTYT 3alHChIBaTh IUJIAH H
oTaenbHble (HOpPMYTHpPOBKK OTBeTa. OAHAKO MPHU TMOATOTOBKE K OTBETY CIIEAyeT
YUUTHIBaTh, YTO MOBBIIMICHUIO OIICHKH CIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, a €T0
ycTHas ¢opma.

CTyneHT JOJKEeH OTBETUTh Ha JIBa BOIpPOCAa 3K3aMEHAlMOHHOro Ounerta. [lpu
HAJIMYUU y TPUHUMAIOLIETO 5K3aMEH COMHEHUH B OLIEHKE, OH MOXET 3aJaTh Pl
YTOYHSIIOUIMX BOIPOCOB B Npejenax ounera.

[Ipu crnabom oTBeTe, OJIM3KOM IO COACPKAHUIO K HEYJOBIECTBOPUTEIHHON
OLIGHKE, JK3aMEHAaTOp MOXET 3aJaTh HECKOJbKO JOMOJHUTEIbHBIX BOIPOCOB B
npeeaax mporpaMMel.

[IIkaJ/1a olleHUBAHUA DK3aMeEHA

Kpurepuit onennBanus basnsl

CTyZneHT IEMOHCTPUPYET BBICOKHE 3HAHMSI OCHOBHBIX 25-35
MOHATUN W TEPMHUHOB II0 U3Y4aeMOW TUCLHUILIMHE. 3HAET
y4eOHBIi MaTepHual, yMeeT COIOCTaBHTb €ro, cjaeiarhb
BBIBOJIBI, YMEET IMPHUBECTH IMPHUMEPHI, IMOJTBEPKIAIOIIHEC
OCHOBHBIE TEOPETUYECKHE MOJIOKCHHSL.

CryaeHT XOpomio 3HAaeT Yy4YeOHBIH wmaTepual, HO 15-24
JIOTTYCKAeT HEKOTOpPbIE HETOYHOCTH MpH (HOPMYITHPOBKE




HOHHTHﬁ, HEC BCC TCOPCTHYCCKUEC IIOJOXKCHUA MOXKET
MNOATBCPANUTL COOTBCTCTBYIOIUM MTPHUMCPOM.

CryzaeHT umeeT o0I1Iee IPEeICTaBICHUE O METOI0JI0OTHH 8-14
M METOJax HAy4YHBIX UCCIICJJOBAHHUMA, J1a€T HETOYHBIC
(OPMYJIUPOBKH  OCHOBHBIX  ITOHSATHH, BOCIPOHU3BOJIUT
MaTepuai, HO HE MOXET €ro COIMOCTaBUTh, IPUMEPBI, TUOO
HE COOTBETCTBYIOT TCOPHUH, JINOO BOOOIIE OTCYTCTBYIOT.

OTBeThl JAaHBl HE IO CYIIECTBY IIOCTaBJICHHBIX 0-7
BOIPOCOB, IIOBEPXHOCTHBI,  pacIIbIBYAThl, MPUMEPHI
OTCYTCTBYIOT

Hrorosas mkaja no 1McCuuIInHe

HTorosas oneHkKa o JUCHUIUIMHE BBICTABIIACTCS 110 IPUBEACHHON HIKE IIKAJIE.
[Ipy BBICTaBIEHUM MTOTOBOM OIIEHKH MPENOJAaBaTEeIeM YYHUTHIBAETCS padoTa
CTyJIEHTa B TEYEHUE BCETO CPOKA OCBOCHMS NMCUMUIUIMHBI, AKTUBHOCTH Y4YacTHs Ha
MPaKTUYECKUX 3aHATUAX, MOATOTOBKA pedepara, NOKIAIOB, a TAKXKE OIEHKa IO
ITPOMEXKYTOYHON aTTECTALUH.

babl, monmy4eHHBIE MATUCTPAHTOM I10 OreHka B TPaIUIIMOHHON CUCTEME
TEKYILEMY KOHTPOJIIO M TPOMEKYTOUHOM
aTTeCcTalnuu
81-100 «5» OTJIUYHO
61-80 «» XOPOIIIO
41-60 «3» YIOBIIETBOPUTEIHHO
0-40 W@» HEYJIOBJICTBOPUTEIHLHO

6. YUEBHO-METOJUYECKOE W PECYPCHOE OBECHEYEHUE
T CTUTIIAHBI

6.1 OcHoBHas JMTEpaTypa:

1. Maitok, B. U. Ctpaternueckuit MeHeKMeHT. OpraHu3aius CTpaTeru4ecKkoro
pa3BUTHS [ DIEKTPOHHBIN pecypc|: Y4eOHUK U IPAKTUKYM Uil By30B. — M. :FOpaiiT,
2019. — 361 c. — Pexum noctyna : www.biblio-online.ru/book/42175590-C8E5-
4662-A348-225D035392EC.

2. Mapkogsa, B./[. CtpaTernueckuii MEHEIKMEHT [ DIEKTPOHHBIN pecypc]:
MOHATHUS, KOHUENIMU, MHCTPYMEHThI NpuHsaTHs pemenuid /B.J[. Mapkosa, C.A.
Kysnenosa. — M.: UIHOPA-M, 2019. — 320 c. — Pexxum goctyna:
http://znanium.com/bookread2.php?book=1003258

3. [Tapaxuna, B.H. Ctparerndeckuii MeHexMeHT [ TeKcT]: yaeOHUK 17151 By30B
/B. H. Ilapaxuna, JI. C. Makcumenko, C. B. [Tanacenko. - 6-¢ u3a. - M. :Knopyc,
2017. - 496c.

6.2 lonosiHuTEILHAS JIUTEepaTypa:

1. AoGpamos, B. C. Ctparernueckuii MEHEPKMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHUK U MPAaKTUKYM JUig By30B B 2-x 4. / B. C. AGpamos, C. B. A6pamoB. — M.
:}Opaiit, 2019. — Pexum nocryna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22.



http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://znanium.com/bookread2.php?book=1003258
http://www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22

www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. banei6epaun, B.A. [Ipuknagabsie METOIbI OIICHKH M BRIOOpA pEIIeHUH B
CTPATETUYECKUX 3a7a4aX HHHOBAIIMOHHOTO MEHEDKMEHTA [ DIIEKTPOHHBIN pecypc] /
B. A. bansibepaun, A. M. benesues, I'. I1. benaepckuii. — M.: Jlamkos u K°, 2015.
— 240 c. - Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. CtpaTerndeckuii MEHEPKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHUK
U TIPAKTUKYM JJ1 By30B. — 4-¢ uzn. — M. :}Opaiit, 2019. — 375 c. — Pexum
nocryma : Www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-
520F754DDO05SA.

4. Ky3suenosa, E.B. Ynpasnenue noptdeneMm npoekToB Kak HHCTPYMEHT
peanu3aiuu KOpIopaTUBHON CTpATEruu [ DIEKTPOHHBIA pecypc|: YUeOHUK 11
By30B. — 2-¢ m31. — M. :}Opaiit, 2019. — 244 c¢. — Pexxum noctyna:https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1

5. JIutBak, b. I'. Ctparerndyeckuiit MEHEKMEHT [ DJIEKTPOHHBIN pecypcl:
yueOHHUK 111 By30B. — M. :FOpaiit, 2019. — 507 c. — Pexum gocryna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. IToroB, C.A. AKTyanbHbIN CTPATETUYECKUN MEHEIKMEHT. Bruenune - nenu -
M3MEHEHUS [ DJIEKTPOHHBIN pecypc]: yueb.-npakt. mocodue. — M. :FOpaiit, 2019. —
447 ¢. — Pexum poctyma : Www.biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627.

7. Cupnopos, M. H. Ctparernuecknuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHUK 11 By30B. — 2-¢ u3a. — M. :FOpaiir, 2019. — 158 c¢. — Pexxum goctyma :
www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.

8. Tebekun, A. B. Ctparernueckuii MEHeIDKMEHT [ DJIEKTPOHHBIN pecypcl]:
y4eOHUK 11 By30B. — 2-¢ u3a. — M. :FOpaiir, 2019. — 333 c. — Pexxum goctyma :
www.biblio-online.ru/book/C48D0287-B38A-432D-A7EQ-65E42E777EBO.

Q. ®pouos, 10. B. Crparernueckuit MeHe1KMEHT. DOPMHUPOBAHUE CTPATETUH
1 TIPOCKTUPOBAHUE OM3HEC-TIPOIIECCOB [ DNEKTPOHHBIN pecypc]: yued.mocodue mis
By30B / 0. B. ®ponos, P. B. CeppimeB. — 2-e¢ uzn. — M. : FOpaiit, 2019. — 154 c.
— Pexwum noctymna : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0AGIB.

6.3 Pecypchbl mnH(OPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu «AHTEepHET»

1. DnekTpoHHO-0mOmoreunas cucreMa IPRbooks (35C IPRbooks) —
AJIEKTpOHHAs OUOJIMOTEKA MO BCEM OTpaciisiM 3HaHMil: http://www.iprbookshop.ru/

2. Tlopran kagpoBoro MmeHemkMenTa «HR-mMenemxment: http://hrm.ru/.

3. [TpoekT «®PuHaHcbl.Ru» — akTyalibHble MyOJIMKAalMM MO 3KOHOMHUKE,
MEHEKMEHTY U ¢uHancam: http://www.finansy.ru/st/index_mend_0.html.

4. CailT cnenuanu3upoOBaHHOTO HAYYHO-IIPAKTUYECKOTO U31aHUs «MeEHETKMEHT

u OM3Hec-aqMuHUCTpUpoBanue»: http://www.mba-journal.ru/archive/.

5. CaiiT nenmoBoro xypHaia «dkcnept»: http://www.expert.ru/.

6. Caiit MexxayHapoaHoro xxypHaina «IIpobiemsl Teopyun MpakTUKHU U
yIpasiacHus»: http://www.uptp.ru/.
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7. CaiiT BCepoCCUIICKOro Hay4YHOI 0 )KypHaja B 00J1acTH OOLIEro u
CTPATErM4ecKoro MEHEHKMEHTa «POCCUICKUI )KypHAT MEHEHKMEHTA:
http://www.rjm.ru/.

8. Cair xkypHama  «MenemxkmenT B Poccum w32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Caiir xypHama «Mapketuar  MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit )xypHana «HoBoctn MeHemKMeHTa»: http://www.managementnews.ru/.

11. Caiit xypHana «YmpaBieHue KoMmIaHuei»: http://www.management.web-
standart.net/.

12. Caiir «KoprnopaTUBHBIII MEHEIKMEHT». buOnIMoTeka MaTepuasoB IO
yrpagienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOJIMOTEKa aHATUTHYECKUX MATEPUAJIOB IO BOMpPOCaM
HSKOHOMHUKH, MEHEPKMEHTA M MH(POPMAIIMOHHBIX TeXHOJIOTHiA: hitp://vernikov.ru/.

14. Caiir  npoekta  «MEHEMKMEHT:  JIKUMH, CTaTbH,  JIUTEPATYypay:
http://www.infomanagement.ru/.

15. Dnextponnas Oubnmoreka AHupes BoeBomuna, pyOpuka «MeHEHKMEHTY:
http://enbv.narod.ru/.

16. DnextpoHHass OMOIMOTEKA U3ATENBCKOTO A0oMa «I peOEHHUKOBY, )KypHAaI
«Meunemxment ceronus»: http://grebennikon.ru/journal-6.html.

17.2nexkTpoHHas oubnmoTeka y4€OHHKOB:
http://studentam.net/content/category/1/56/63/.

7. METOANYECKHUE YKA3AHUA 11O OCBOEHHUEIO JUCHUIIVINHBI

— Meroanueckue peKOMEHJALMH IO ITOATOTOBKE U IIPOBEICHUIO MPAKTUYECKUX
3aHATHH MO JUCIUIUIMHAM, PEaTN3yeMbIM Ha SKOHOMUYECKOM (haKyJIbTETE;

— MeTtonuueckue peKOMEHIaluU 10 OPTaHU3alMK CAMOCTOSITEIbHON PabOTHI 110
JTUCITUTUTMHAM, PeaTu3yeMbIM Ha SKOHOMUYECKOM (DaKyIbTeTe

8. THOOPMAIIMOHHBIE TEXHOJIOI'NA JJIs1 OCYIMECTBJIEHUA
OBPA3OBATEJIBHOI'O MPOLECCA 110 AUCHUIIJIMHE

JIMLeH3MOHHOE MPOrpaMMHOe O0ecneYeHune:

MicrosoftWindows

MicrosoftOffice

KasperskyEndpointSecurity

NudopmanuoHHbie CIpaBOYHbIE CUCTEMbI:

Cucrema 'APAHT

Cucrema «KoncynbrantlLirocy

IIpogeccnonanbHbie 0a3bl JAHHBIX:

fgosvo.rupravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUITJIMHBI
MatepuanbHO-TEXHUYECKOE 00eCTIeYeHNE JUCLIUIUIMHBI BKIFOYAET B CEOs:

- y4eOHble ayAUTOPUM [JIsl NPOBEJACHUS 3aHATUN JIEKIMOHHOTO U CEMHHApCKOI0
TUMA, KypPCOBOTO MPOEKTUPOBAHMS (BBITOJHEHUS KYPCOBBIX paboOT), IPYMIOBBIX H



WHJIUBUAYAJIbHBIX ~ KOHCYJbTAIIMM, TEKYIIET0 KOHTPOJS U  HPOMEKYTOUHOU
aTTeCTallii, YKOMIUIEKTOBaHHbIE Y4eOHONW MeOesbIo, JOCKOH, I€MOHCTPAIMOHHBIM
000py1I0BaHUEM.

- TIOMEIICHMs] JUIsl CaMOCTOSITEIbHOW palOoThl, YKOMIUIEKTOBAHHbIE YYEOHOMU
MeOeIblo, IEPCOHATLHBIMU KOMITBIOTEpAMH C TIOJIKJIIOUEHHEM K ceTu VHTepHeT u
o0OecrieueHUEeM JOCTyna K DJIEKTPOHHBIM OuUOJIMOTeKaM U B AJIEKTPOHHYIO
uH(popMaImoHHo-o0pa3oBarenbHyto cpeay MI'OY;

- TIOMENIEHUS IS XpaHeHUs W TPO(UIAKTHYECKOTO OOCITYyXKMBaHUS YICOHOTO
o0OpyZOoBaHUs, YKOMIUIEKTOBaHHBIE MeOenblo (mKadbl/cTemiaxu), HabopaMu
JEMOHCTPAIIMOHHOTO 000PYAOBaHUS M YICOHO-HATIISTHBIMU TTOCOOUSIMH.



