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1. INTAHUPYEMBIE PE3YJIbTATBI ObYUYEHMUSA

1.1.lesib10 OCBOECHMS THCHMIIMHBI PACCMOTPEHHE JIUAEPCTBA B COOTHECEHUH C PA3IUYHBIMU
UJ/ICOJIOTHSAMH KIIACCHYECKOT0, HEKJIIACCHYECKOTO M MOCTKIACCHYECKOro THIOB. IlokaspiBaeTcs pasim-
Yre B MOHMMAaHUH JHUJIEPCTBA B 3aBUCHMOCTH OT UCXOIHOM LEHHOCTHOIN MaTpuilsl. ONMUCHIBAETCS JIU -
nepckuil QyHKIMOHANI B COOTBETCTBHH C CYIIECTBYIOIIEH B COBPEMEHHBIX TEOPUSIX YIPaBICHUS Kilac-
cuuranmsaMu GyHKIUN Tuaepa.

3agayu AUCHMILIMHBI: B COOTBETCTBHUHU C LIEJIEBBIMU YCTAHOBKAMHU Kypca y4daluiics OBIaieBaeT
3HAHUSMHU, YMEHUSMHU U HaBbIKAMU B 00JIACTH:
e OlIpe/eIeHMs IMAEPCTBA U Lieel INJepa;

e 00bscHeHNA U MU depeHIuanuy TEPMHUHOIOTUH JINACPCTBA;

e 00BSICHEHHs] OCHOBHBIX Mojenel, puiocoduii u cTuneit iuaepcTsa, BKIoYas
MHTEPIIPETAINU, CIOCOOCTBYIOIINE MOHUMAHHIO U MMPAKTUYECKOMY IPUMEHEHUIO TEOPHil TUAepCTBA;
e peduieKcro OOPETEHHBIX 3HAHUM B KOHTEKCTE MOTPEOHOCTEH JIMYHOCTH, IMOCIeI0BaTENEH 1
OpraHM3aIMil ¢ LEeNbI0 ONpeIeJICHHs 30HbI HHIMBUya IbHOT0, KOMAaHAHOTO U CPEJOBOTO
pa3BurTus;

1.2. Ilnanupyemble pe3ybTaTbl 00yUeHHUs

B pe3ynbrare ocBO€HUS 1aHHON AUCLUILIMHBI Y 00ydaromuxcs GopMUPYIOTCS CIEAYIONINE KOM-
METEHIUH:

VYK-3. CnocoGeH oCyIIeCTBISATh COLUAIBHOE B3aUMO/ICHCTBHE U PEaIM30BbIBATh CBOIO POJIb B KO-
MaHj1e

2. MECTO JUCHHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM ITPOI'PAMMBI

Huctunnuna BxoauT B biok OTJl «DakynbTaTUBHBIE TUCHUIIIUHBI (MOIYJIN)» U sIBIsiETCS (a-
KYJIbTaTUBHOW TUCLUIIIIMHOM.

Hucuunnuna «JIugepcTtBo» obecrneynBaeT MPEeMCTBEHHOCTh M B3aMMOCBS3b C TAKUMHU JTUCIH-
MJIMHAMU yuyeOHOTOo TutaHa, kak «Ilemarorukay, «Mcropust Poccumy.

B neit 0600611aeTcst U cucTeMaTU3upyeTcss MUPOBOM OMBIT PAa3BUTHS TEOPHUH U TIPAKTUKH JIHJEP-
CTBa, pacCCMaTPUBAIOTCS KiIacCU(UKAIIMKM TUTIOB JIHIEPOB, BOMPOCH MPAKTUYECKOTO MCIOIB30BaHUS B
JTUJEPCKUX CIIEHAPUAX JIMYHOCTHBIX KAYECTB UEJIOBEKA, MPEIaraeTcsi MeTOuKa BEIPaOOTKH KOMaH/I-
HBIX CTpaTeTHil ¥ KOMaHIOCTPOUTENHCTBA. OTINYUTENHEHOM 0COOCHHOCTBIO MPEIaracMoil mporpam-
MBI SIBJISIETCS €€ aAalTUBHOCTh MO OTHOLICHUIO K COLIMOKYJIBTYPHOMY KOHTEKCTY KU3HHU POCCHUICKOTO
oOIecTBa U MPOYHAas CBS3b C 3a/Jaueil MOATOTOBKHM OyayIEro MOKOJECHHs JUAECPOB B HHTEpecax poc-
CUIHCKOT0 TOCy/IapCTBa.

3. OFbEM U COAEP) KAHUE JUCIHHUIIJINHBbI
3.1. O0beM IUCUUILIHHBI

[Toxazarenb 0ObeMa AUCIUILTUHBI ®opma o0yueHust
Ounasn OuHo- 3aounan
3a04Hasi

O0BeM OUCIHHIINHEI B 3a4ETHBIX €IUHULIAX 1 1 1
O0BeM TUCUMIUINHEL B Yacax 36 36 36
KonraktHas paboTa: 18.2 12,2 6,2
Jlexuuu 6 4 2
[IpakTHueckue 3aHATHS 12 8 4
KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO 0.2 0,2 0,2




aTTeCTalHIO:
3auér 0.2 0,2 0,2
CamocrositensHas padoTta 10 16 22
Kontposnb 7.8 7.8 7,8

dopMa MPOMEKYTOUHON aTTECTAIlMU — 3a4eT B 4 ceMecTpe M0 OYHOM , OUHO-3a0YHOM U

3a049HOM (popMe 00ydeHUS

3.2.Conep:xxanue
AU CHMTIJINHBI
IIo ouyHoii hopme 00yueHust

HanmenoBanue pa3iesioB (TeM)
JIMCHMILUIMHBI ¢ KPATKUM CO/Iep:KaHHeM

KoJ-Bo yacoB

Jlek-
1070

IIpak-
THYe-
cKHe

3aHATHUA




Tema 1. CymHocTb JMAepcTBa U (PYHKUMHU JTUIepPa

[Tonstue "munep" B Haykax o denmoBeke u obmiecTBe. KonmenTyanusa-
Ut NoHATUl "muaepctBo” u "uneonorus auaepcrsa’. JehuHunuu «uaepy.
CyliHOCTHBIE XapaKTEPUCTUKU JTUAEPCTBA.

OcHoOBHBbIE IOJXO/bI B IOHUMAHUU CYLTHOCTH JIUJepcTBa. PackpeiTue
JUAEPCTBA: 4Yepe3 XapaKTEPUCTHKY JIMYHOCTHBIX KauyeCTB 4YEJIOBEKa; 4epe3
OIpE/E/ICHUsl TOJOXKEHHUSI YEJIOBEKa B CUCTEME; uepe3 JESATENIbHOCTb 110
YIPABJICHUIO APYTUMHU JIFOAbMHU.

Kareropust «uaeonorusi» B NpUMEHEHUE K TEOPUH M MPAKTUKE JH-
JaepctBa. BapnaTuBHOCTh MOJIXOJIOB K JIMJAEPCTBY B 3aBUCHUMOCTH OT LIE€H-
HOCTHBIX OCHOBaHUM. JIMIEpCTBO B CHUCTEMAax KIIACCUYECKMX, HEKJIACCHYe-
CKHX U IOCTKJIACCUYECKUX UJEOJIOTUH.

CraTycHbIi, NEATeIbHOCTHBIM U JMYHOCTHBIN MOax0abl. Dopmalib-
HOE ¥ He(hOpMaIIbHOE JTHEPCTBO.

DeHOMEH JIMJIEPCTBA IJ1a3aMU YYEHBIX M 3KcnepToB. JluaepcTBo kak
pasHoBuaHocTh Biactu (K. Bionmens). JlugepcTBo Kak THIT OTHOIIEGHUUN
yrnpasieHus. YcnoBus peanuzanuu nuaepersa (B. Kan, JI. Daunrep). Kon-
tekcT nuaepctBa (M.I'. Xepmanh).

Oyukuuu nuaepa. Oynkuus uenenonaranus. OyHKUUS NPUHATHA
cTparermueckux pemennii. CumBonuveckas QyHknus. Pacnpenencuue
¢dbyHKIIMOHAIa B KOMaHie, MocTaHoBKa 3a1a4. Co3nanue KoM(pOpTHOTO TCH-
XOJIOTUYECKOro KIMMara B KOMaHje, crjioueHue kosuiekrua. [Ipencrasie-
HUE KOMaHJbl BO BHewHed cpexae. [lpencraBieHue ompeneseHHOTo TUla
LEHHOCTEN M MUPOBO33peHUsl. DYHKIIMYU MOTHUBALIUUA U KOHTPOJIA.

Tunonorus BnactBoBanus. Teopus Biactu M. Bebepa. Xapuszmaru-
yeckas BIacTh (JiMuHble KaudecTBa). Jluaepckas xapusma. TpaanuuoHHAs
BIAcTh. Jluaep M COUMOKYIBTYpHBIE Tpaauluu. PamumoHanbHO-IIpaBoOBas
BiacTh. DEHOMEH palMoOHATEHON OIOPOKPATHH.

JIunepctBo B Teopum 31auT. B.A. Ilapero, I. Mocka, P. Muxensc.
Hennocthas teopust anut. [Imopanuctudeckast Teopust aut. JluaepcTso u
(eHOMEeH AIUTOreHesa.

Jlerutumuas Bnacth. [lonoxxenue nuaepa B opranuzanuu. UHauBu-
nyanbHas BiacTb. CrocoOHOCTH nuiepa yOexkaaTh W OKa3blBaTh BIIHSHHE.
OxcnepTHas Biacth. Kommerennuu nuaepa. [loompurensHas Bmacts. [lo-
OLIPEHUsS B pealn3aluy Juaepckux (yHKuuid (Meradopa «mpsHuKay). Ka-
patenbHas BiacThb. Hakazanus B peanusainuu Juaepckux GyHkuui (Mmerado-
pa «KHyTa»).

Menemxep (pykoBOAUTENb) VS JIWAEP: KpuTepuu cpaBHeHus. OOiee
u cnenuduueckoe. OCHOBHBIE (QYHKIIMU MEHEIKEPA.

Boxak, Boxnap. CutyartuBbii muaep. [lonutuyeckuit auzep.

CoBpemennbie Mojienu auaepcTBa. Konueniuu arpuOyTHBHOTO, Xa-
PU3MaTUYECKOT0 M MPeodpas3yrolero J1IepcTBa.

YcnoBus peanuzanuu auaepckux GyHkuil. Kopuaop aunepckux
BO3MOYKHOCTEH. JInzepckue pecypcesl.




Tema 2. MupoBble TeOpUM JHAEPCTBA

Hctopuueckuii reHe3UC HAyKU O JUJepCTBE. MEKIUCIUIIIIMHAPHBINA Xa-
pakTep u3ydeHus (eHOMEHa JuaepcTBa. MHUpOBBIE TPEHIBl PAa3BUTHUS TEO-
pHUH JIMACPCTBA.

Teopun «Benukoro yenoBeka». OOBACHIIOTCS OCHOBHBIE crienupuye-
ckue uepThl uaei T. Kapneins (kirodeBbie Te3UChl KHUTH «I epou, mouuTa-

HUE IepoeB U reponyeckoe B ucropun»), @. Hunme (padota «O noasse u
Bpeie UCTOpHUH Ui xKU3HW»), H. Muxaiinosckoro (knura «I'epou u Tosmnay).

Teopuu ynpasnenus (TpaHcakuuoHsle Teopun). [IpuBonsrtcs 6a3oBbie
ylpaBjIeHYeCKHE KOHLIENThI. B nepByro ouepens, 310 unen M. Bebepa (co-
ynHeHue «llonutuka Kak npusBanue u npogeccusn»), I'. Omepcona (kHura

«/IBeHannath npuHUMNOB (P (deKkTuBHOCTHY), A. Daiions (OCHOBHBIE MPHH-
UMbl  yIOpaBlIeHUs), Teopus Tekrojgoruu A.A. bornanoa («3akoH
HAaUMEHBIINX», COIVIACHO KOTOPOMY MPOYHOCTb YIPABIEHUS OIpPENEIsIeTCs
HanOoJiee CIabbIM €ro JIEMEHTOM), Teopus «pacropspkeHuin» @.P. JlyHaes-
CKOTo (MCXOJWJIa U3 MPEANO0KEHUS, YTO IPUUYMUHBI BO3MOKHOI'O HEUCIIOJ-
HEHMs HaJI0 YUYUTBIBATh J0 TOrO, KaK OTAAHO CaMO PACHOPSDKEHUE), KOHIIeN-
U U AITOPUTM YOEKIAIOWIETO YIPABICHYECKOTO BO3JIEHCTBHS (TPY.IbI
H.A. Pei6nukoBa u b.I'. AnanbeBa 1o akmeosorun). @eHOMEH aKIEIIINH.

Teopun «xapakTepHbIX 4epT». PaccMOTpeHbl TUAarHOCTHYECKHUE IOJ-
XOJIbl, JAIOIIME BO3MOXHOCTb OIPENENISTh UHAUBUIYAIBHBIE PA3IAYUA JIU-
JIEPOB B Pa3BUTUU TE€X WIM MHBIX XapaKTEPHBIX YEPT JIMYHOCTHU (KCCIIEI0Ba-
Hus Jix. I'mndopaa, I'. Aiizenka (IMuHOCTHBIA onpocHHK) U P. Kerremnna).
Konuenmus kynbtypHbix yctaHoBok A.K. ["acreBa (mpenaran B xo/ie moiy-
TOJI0OBOT'O MCIBITATEIBHOIO CPOKA COCTABIIATH «IICUXOJIOTUYECKUN IACIIOPT»
HOBOT'O PYKOBOJUTEINSI, KOTOPBII HE MpUIJIAlIalICs U3BHE, & BOCIUTHIBAJICS B
KOJUICKTHBE).

Teopun «obcrositensctBy (Contingency Theory). Tlosicasiercss aByx-
daxTopHas» Teopus @. Xeprbepra, OCHOBBIBAIOIIAsCS Ha pa3paboTKax
Macnoy 1 mpoBo3rJamarias, 4To J000i HHAUBUI UMEET HE OJHY CHCTE-
My oTpeOHOCTEH, a JiBe KaUeCTBEHHO Pa3IMUYHBIX: THTHEHUYECKHEe (aKTOphI
U MOTHBAIMOHHBIE (akTopbl. Mozaens ynpasnenus P. bnelika u J[. Moy-
ToHa (6a3upyeTcst Ha JOMYIIEHUH, YTO UAEaTbHOTO JIMAECPCTBA HET, IOATOMY
HAWIYy4IIUM MOJUTHYECKUM yIpaBlieHueM Oy/leT apTeiabHoe, mpucrnocadiu-
BaroIIeecss K KOHKPETHON 00CTaHOBKE).

Cutryanuonnsie Teopuu. CuTyanmoHHass Mozenb 3()PEeKTUBHOCTU JIH-
neperea ©. Gunepa, koHuenuus 3amenureneit maepcrsa C. Keppoy u JIx.
Jxepmuepa. Konnenuus «goctimkenus» Jl. Makknennanaa (10ka3piBall, 4To
XOpOUIMHA JHJEp JOKEH ObITh OTOB K TOMY, 4TOOBI B35iITh Ha ceOs BCIO
OTBETCTBEHHOCTh 32 KOHEYHBIH HCXOJ Jejia B JIt0OOH CUTyaluu, peaabHO
NpEeACTaBIATh ce0e, YeM 3aKOHUYMTCS JIe0 U MPHHECET JIM OHO BaM yjady
wim nopaxkenue). Teopust B. Bpyma onupaercs Ha KpuTepuii 4eI0Be4ecKoro
BbIOOpa B KOHKPETHOM CUTYaIMM, KOTJa JUAEPhl U YIpaBJIEHIbI BHIOMPAIOT
TOT 00pa3 AeHCTBUI, KOTOPBIM CYIUT UM HAUITyUYIIIHe PE3YJIbTaThI.

buxeBnopucrctkue Teopun. «OmepaHTHBIH OuxeBuopusm» b.O.
CxkunHHepa (MOHATh MPUYMHBI MOBEACHUS U HAYYUThCA UM YNPaBisATh). Teo-
pHst TICUXOJIOTHU KOHTpoJisi M. @osieTT (KOOpAMHAIMS Ha PaHHUX CTaIusX,
KOOpJMHALIMS IyTeM MPSMOT0 KOHTAaKTa, KOOPJIWHAIUS KaK B3aUMOCBS3b
BceX (PaKTOPOB CUTYAIMH, KOOPAWHAIMA KaK HENPEPbIBHBIN MPOIIECC).

Teopuu cuinel n BausHUA. Konuenuus «rereMmonun» A. I'pamim (1o-




JUTUYECKOE YIpPAaBJIEHUE U JIMJEPCTBO OCHOBBIBAECTCS HE TOJBKO HA HACHU-
JIMH, HO U Ha COTJIACHH, aKIIEHT POJIM MHTEJUIMTEHIINH B 00ECTIEYeHUN Tere-
MOHHMH TOCHOJCTBYIOIIEH T'PYHIBbI MOCPEICTBOM KOHTPOJS Haa «KYJIbTYp-
HBIM sIpoM» NMOMYMHEHHBIX). KoHuenuus «crpaxa u jgro0Bu» A. DTIHUOHU
(ucmonb3yeT W pa3BUBaET UAeH MakuaBellId, NpeArnosaras, 4Yro yrnpaBjieH-
YECKUE OTHOIICHUS, OCHOBAHHBIC HA JIFOOBU, HETIOCTOSIHHBI U KPaTKOCPOU-
HBI, €CJIM HET cTpaxa Mnepej BO3IME3TUEM).

TpanchopmanonHbie Teopuu. MoJienb YCIEIHOTO pyKoBoauTens b.
bacca ocHoBaHa Ha HpPENNOCHUIKE, YTO, €CJIU YIPaBJICHEl 3aMHTEPECOBaH
JUIIb B yCIEeXe, TO OH JIeTIaeT aKIEHT Ha (opMallbHON BIACTH M KECTKOM
KOHTpOJIe (€ClId PYKOBOIUTENh CTPEMUTCS OBITh 3(P(HEKTUBHBIM, TO OH aK-
[EHTYUpyeTcss Ha HedOopMaIbHOW BJIACTH U 00IeM KoHTpose). KoHnenmus
. Makrperopa, ucxopsmas u3 aByx uaei («Teopust X» - Hy)KeH aBTOPH-
TapHbIM CTUJIb PYKOBOJICTBA M yrpo3a HakasaHus;, «Teopus Y» - MHIUBUZ
MPUBJIEKACTCA K YIPABJICHUIO, MPOSIBISIET CAMOKOHTPOJIb U JIeTaeT BKJIAJl B
ob1ee 1e1o).

Tema 3. TunoJiorusi imaepcraa
Knaccugukanun munepckux tuno. KinaccnukanuoHHbIe KPUTEPUU.

ApXeTUnu4ecKue narTepHbl IuaepeTBa. TpaIuiMOHaINCTCKAs TUITO-
aorust. O. HoiiGeprep. ApXeTHIIbI «I'epoil», «OTEL», «CHACUTENbY, «apby.
M. JIx. XepMaHH. ApXETUITBI «3HAMEHOCEI», «CITYKHUTEIbY», «TOPTOBEI,
«ITOXKAPHBIN».

Kpurepun nuaepcrBa. MHauBuayaapbHOE M TPYNIIOBOE JIMJIEPCTBO.
dopmanbHOe U HeopMallbHOE JIUAEPCTBO. JINAEPCTBO MO 007aCTAM MPOSIB-
JIEHUs. YHUBEPCAIbHOE U CUTYaTHMBHOE JIMAEPCTBO. THIIONOrUS JIMIEPCTBA
no croco0aMm JIETUTUMM3ALUU THOJO0XKEHus juzepa B rpynne. Crpareruye-
CKO€ W TaKTHYECKOE JHIACPCTBO. THIIONOTHS JTHIEpCTBA MO CIIOCOOaM J0-
CTIKEHMsI Lenu (peBOJIOLMOHEPHI, pedopmaTopsbl). TpaHCaKLIMOHHOE U
TpaHcpopMalOHHOE JUAepCTBO. OTKPBITOE U JOTMaTHYECKOE JINJEPCTBO.

beiTOBOE, coLManbHOE M IMOJUTUYECKOE HM3MEPEHHUs JIUIAEPCTBa.

OyHKIMOHAIbHAS TUIIOJIOTHS JIUJIEPCTBA: OpraHu3arop, TBopew, 00-
pen, QUIIOMar, yremuTenb. IIcuxomornueckass TUIIONOTUSA: UTPOKU U OT-
kpeIThle. Jlugep-tBopen u auaep-ucnonuurens (b.Jl. Ilpsirun). Jlunpep-
KOHCepBaTop M Jujep-uHHoBaTop. [IpeobpazoBarenu u aenbipl. "JIbBbI" 1
"nmucer".

OcHOBHBIE ITOAXOMBI K CTUJIIO JIUAEpA: OT JIMYHOCTHOIO K MOBEIEH-
yeckoMy. UeTsipe 6a30BbIX cucteMbl cTiisl nuaepctBa (Pancuc Jladikepr).
JIByMepHas TpakTOBKa CTHiIEH auaepcTBa. CTUIb MOAAEPKKU U HHCTPYMEH-
TalnbHBIA CTHIb. CTUIIb, MOOLIPSIIOMIMNA ydacTue MOJAYMHEHHBIX B MPUHATUU
PELICHU, U CTUIIb, OPUEHTUPOBAHHBIN HA TOCTHKCHHE.

Knaccudukauuu ctuneit nuaepcra. ABTOKpaTHUYECKHM, JeMOKpaTH-
4eCKUi, TuOepabHbIN, HAPLUCCUUECKUH, TOKCHUECKHI CTHIIN JIUAEPCTBA.

JInnep, OpueHTUPOBaHHBIA Ha pe3ynbTaT. JInaep, OpueHTHPOBAHHBIN
Ha OTHOLLEHHUS.

3penocts ucnonuutenei u ctunu aunepcrsa (I1. Xepcu, K. brnan-
map). Tunel pykoBoacTBa. KomaHiHOe M aBTOPUTApHOE PYKOBOJCTBO.
VYnpasnenueckas pemierka bielika-MoyTToHa.

JIunepbl MUPOBOH MOJUTUKU U OM3HECA B COOTHECEHHE C Kiaccudu-
KAIIMOHHBIMH THUIIAMH JIMAEPCTBA.

Tema 4. JIngepckue kayecTBa
[Ipuopurernsle kauecTBa auaepa. JIMUHOCTHBIE YEPTHI XapakTepa JIHje-




pa. Komnerennuu nunepa. MHTENIEKTyalbHbIE CIOCOOHOCTH.

Huarpamma nuaepckux kadects. "Komeco nuaepa". Buyrpennue ka-
yectBa juaepa. [lcuxonorus nunepa. [lpoaktusaocts. Camoobnananue. Cu-
CTeMHbIE HaBbIKU Jujaepa. CrpaTernyeckoe Iienernonaranue. [ mOKocTh u
YyBCTBUTEIBHOCTh K HU3MEHEHUsIM. KOMMYHHMKAaTHBHBIE HAaBBIKM JHAEPA.
Jlunep, Kak BHOXHOBUTENb Ha cBepIIeHUs. JIMUHBIA IpuMep.

Konuenuun "neurarens auaepcrsa" (H. Tuun) u "sMmonmoHanbHOTo
munepcrBa" (M. Kere ne Bpuc). Teopus yept (3. borapayc). Jluaep u Teo-
pusl IaCCUOHAPHOCTH.

XapakTtepuctuku 3ppexkTuBHOrO nuaepa. Jluaepcrso u ynpapieHue
koamuusiMu. CTpaTeruu COTpyIHUYECTBA U MMapTHEPCTBA.

[Ipodeccrnonanbuple U TUYHBIE Ka4eCTBAa U CIIOCOOHOCTH PYKOBOJIU-
TEJSA: JAaTbHOBUAHOCTb, PACCYAUTEIbHOCTh, YMEHHE OOBEKTUBHO OLEHHTH
KayecTBa CBOMX MOJYUHEHHBIX, SHEPTUYHOCTD, PEIIUTENFHOCTD, MTOCIIEI0BA-
TEIbHOCTh, CAMOIIO3HAHHUE.

I1. Ipykep — BoceMb IPUHLIUIIOB Jiuepa. OTBETCTBEHHOCTD JIHIEPA.
JInnep xak UAE0I0T KOPIOPATUBHON UJIEHTUYHOCTH.

Tunsl B3aMMOOTHOIICHUH ¢ OKpy)karomuMu. eHomeH 1oBepus.

Cam cebe muaep. Jlunep B xoymektuse. Jlunep B curyamun. Jlumep-
CTBO U paboTa B KOMaHJe.

[Ipuemsl u uHCTpyMEHTHI BiusHud auaepa (T. Muruen, P. Xayc).

[IpenmectBytomuii onbIT nuaepa. [loBenenue nuaepa.

[IpensitcTBUs s peanu3auuu JUAepcKux kadects. Jluaep u Oropo-
KpaTusl.

BrusiBiieHne nuaepckux KadecTB. JmarHocTuka JMIEpCKUX CIoco0-
HocTel. Pazpurue nunepckux kauectB. CaMOOIICHKH JIUEPA.




Tema S. JIuaep u ero KoMaHAbI.

Anroput™m popMupoBaHus KOMaHbl. JleTalbHO OOBICHAIOTCS OINTH-
K1 KOHCTPYUPOBaHUsI KOMaHAbl BOKPYT Jnaepa. PaccmaTtpuBaercs mpobiema
OIpe/ieNICHUs] LIEHHOCTEN (ME0I0rusl KOMaH/Ibl), LI€J€H CO3/1aHNs KOMaHIbl,
OOBSACHSIOTCA MEXaHU3M IoJ00pa KaHAMAAaTOB B KOMaHIy, aCIeKThl HCCe-
JIOBaHUS MPOOIIEM, MPEMSITCTBYIOMUX JTOCTHKEHUIO KOMAHJIHOM IIeTH, pac-
npenenenne GyHKIUN B KOMaH/E, MOSICHSIOTCS BOIPOCH! YCTAHOBIICHUS KO-
MaHJIHBIX MpPaBUJ (KOPHIOpATUBHAS STHKA), 00OY4YEeHUs KOMaHbI, (OPMHPO-
BAaHHME UMMJI)Ka KOMAH/IbI.

ANTOpUTM NpOEKTHOU peanu3anuu. OObSICHAETCS CYHIHOCTh MPOEKT-
HBIX aJTOPUTMOB 4Yepe3 IOSICHEHHE OCOOCHHOCTEH KOHKPETHBIX JTaroB
(ueHHOCTH; 1eNIb; OmnpeAeseHne O0a30BBIX KaTErOpuil, pPaCKPBIBAIOIINX
yrpasisieMylo cdepy; ompeleieHue MmpeaMera ymnpaBieHus (yrnpaBisieMoi
cdepsl); onpenereHne CyObeKTa pealn3alui IPOeKTa; MepeucHb MpoliIeM;
ONpEJIETICHUE UMEIOLINXCS PECYPCOB; OIPEICICHUE KOPUIOPA BO3MOKHO-
CTEH; oIpeneneHe CPOKOB — B PAa3JIMYHBIX BPEMEHHBIX Pa3BEPTKAX peaju-
3allUM IPOEKTA; OIpPEICIICHUE NMPOTUBOPEUUN, CBA3AHHBIX C pealn3auuei
COOTBETCTBYIOIIETO MPOEKTa, C JACHCTBYIOIIEH HOPMATHBHO-NPABOBOM Oa-
30M; TJIaH JEATEIbHOCTH; OIPEIEeICHUE MOHUTOPUPYEMBIX KOJIMYECTBEHHBIX
nokasaresei s oueHKH 3()()EeKTUBHOCTH peaan3yeMoro MpOeKTa; OLEHKa
puckoB u yrpo3; PR u GR 3agaun).

[TpoGeMHO-yIIpaBIIeHYECKOE JAepeBO (MIPOOIIEMHAS JCKOMITO3HIIHS).
3/1ech paccMaTpUBAIOTCS TaKUE aCMEKThl MPOOJIEMHOM JIEKOMIO3UIMN Kak
[EHHOCTh, TMPOOJIEMBI, CYNepIpoOIeMbl Pa3IMYHBIX YPOBHEH, HEIEIUMBIC
3a/1auu, PELICHHUs], TAKEThl PEIICHUH, IPOrpaMMa JEeHCTBUM.

Tunber komannel. [IpuBoastces npumepsr auddy3HOi, HOMUHATBLHON
TPYIII, aCCOLMAIMH, KOOIIepallui, aBTOHOMUU, KOJUIEKTUBA. Y TOUHSIOTCS




KJaccu(uKalus KOMIAHUN ¢ y4€TOM 3aBUCHUMOCTH OT IPHOPUTETA LIEHHO-
CTeM (KOMIaHus — LUPK; KOMIIAHUS — TeaTp; KommnaHus — xpam). Paccmar-
pHUBAETCsl THUIIOJIOTUS MOTHUBALMMA: [0 OCHOBHBIM IpyIIaM HOTpeOHOCTEH
(MaTepuasibHasi, TPYIOBasi, CTaTyCHas); IO HCIOJIb3YEeMbIM crioco0am (HOp-
MaTHUBHasl, IPUHYAUTENIbHAS, CTUMYJIMPYIOIIAs); 10 UCTOYHUKAM BO3HUKHO-
BEHUs (BHYTPEHHsIS,, BHELIHSA); 110 HAIPABICHHOCTH HA JOCTMKEHHUM Lieen
(mostokuTeNnpHas, OTpULaTenabHast). PackpbiBaeTcs KOHLENIMS 3pKaiin3a-
mun: Manugect TuOKol pa3zpabOTKH MPOrpaMMHOrO obecreueHus! (LIeHHO-
CTH U OCHOBHBIE ITPUHIUIIBI).

TexHUKH UMUIK-TIO3ULUOHMPOBaHMs. [lepcoHanbHBIE TIPUEMBI
(IBMXKEHUE K TUCTUHKTUBHBIM OTJIMYMAM; MOJYEPKUBAHUE JIUYHOCTHBIX Xa-
PaKTepUCTHK; BIHCHIBAHUE CYOBEKTa B CEMHOTHYECKOE INpEICTaBICHUE 00
U/lealbHOM JINJEPE; BIMChIBAHUE CyObEKTa B CEMHOTHYECKYIO MOJIEIb yiKe
peaTn30BaHHOTO JIUJEPA; BIUChIBAHUE CyOHEKTa B MOJIEIb ITOBEICHUS aKTE-
pa; CeMHOTHYECKOE HCIOJIb30BAHUE IPYTUX KaHAJIOB BOCHPUATHUS; COILYT-
CTBYIOILIasl CUMBOJIM3AaLlMs; YIPaBJIEHUE MIPOLIECCAMU MAacCOBOW KOMMYHUKa-
K, 60pb0e co ciryXaMu; CHMBOJIM3AlUs aBTOHOMHBIX cdep umuka. Kop-
nopaTuBHble npuéMmel (Ha npumepe moaenu A.H. Uymukosa): auzaiiH Kop-
HOpaTUBHOM (¢uiiocopueil; MeToarKa UCTOPUHU-JIET€Hbl; BHEUIHUNA OOJIMK
MOJIMTUYECKON OpraHu3alliy; KOHCTPYHpOBaHHME oOpas3a IMpOCThIX COTPYA-
HUKOB OpraHM3alluy; CO37aHue o0pa3a OKpyxarolled cpenbl, Omkaiien K
OpraHu3aIy, rae padoTaer Iuaep; pa3paboTka COMILIMHTOB.

TexHuku OpeHIUpOBaHMs OpraHU3aluu Jujepa. AKcuoiaorus u ¢u-
nocodust OpeHaa: aTpuOyTHI, OMUCHIBAIOIINE OpeHT KaK (pU3MIecKHii 00BEKT
(BHEUIHUH BUJ, pa3Mep, OCHOBHbIE KOMIIOHEHTHI); IIPEeUMyILIecTBa OpeH/a;
IIEHHOCTH OpeH/1a (XapakTepuCTUKA OTHOIICHUS K HEMY OTpeOuTeNneil); nH-
JUBHUYaJbHOCTh U CYHIHOCTbh Openaa. HeliMuHr (pa3pa®oTka Ha3BaHuUs op-
raHu3ai, B TOM 4uciie 3QPEeKTUBHON aOOpeBUATyphI); BHIOOp albTepHA-
TUBHBIX Ha3BaHUU Ui OpeHsa; pa3paboTka qu3aiiHa neTaabHoi sMOIeMaTH-
KU (MOJOAEXHbBIE IBUKEHMUSI, CBA3aHHbBIE C OpraHU3aluel U JIUIEPOM TaKKe
MOTYT HOJYYUTh CXO0KHE 3MOJIEMBI); CO3/IaHUE JIO3YHTOB JJIs TEKYIIUX IO-
JUTUYECKUX aKIUH (MMKETOB, MUTHHIOB, IEMOHCTpaIuil, Ga31mMo00B, nep-
(OoMaHCOB M T.II.); OIpeJeNeHue OpeHA-NEPCOH M3 JHIEPOB («HOCHUTENEH
Oopenna»). ['ocymapcTBeHHbIN OpeHAUHT. BpeHaOuIauHT, KOOPEHIMHTOBbII
IpoIlecC, pernoHaIbHBIN OpeHIUHT, peOpeHIuHr. AHamu3 >QPEeKTUBHOCTU
6penna no I1.B. IToBeTbeBy.

Tema 6. IppexTuBHOCTH JUAEpa. JIngep U MHHOBALUM.

YpOBHU CTpaTerusainuu yrpasjieHHs (IIOBCEIHEBHBIN, KOHIENTYalbHbIH,
MapaanrManabHbii). OCHOBBI MEHEKEPUAIBHOTO MOIX0/ia K JIMJEPCTBY (TJIa-
HUpOBaHUE, KOHTPOJIb, aHAJIN3, PETryJMPOBAHME, KOOPJIMHAIUS B KOMaHIE).
DcobeHHOCTH CTpaTerMyeckoro U TaKTUYEeCKOro ymnpasieHus. OnepaTuBHOE
yripaBieHue. JlerieHTpanu3oBaHHoe yrpasieHue. [ mokoe ynpapieHue (SIMOH-
CKUH KeHWC — «HAMaBacu» («OKyYMBaHUE KOPHEW)») — IPAKTUKA CUCTEMBI COBE-
roB C Ha4aJbCTBOM). CUTYallMOHHOE YIpaBJICHHE U CUTYallMOHHBIE LIEHTPBHI.
PUCKOBaHHOE yIIpaBJIEHHE. YIIpaBJICHHE B 30HE ONACHOCTU KpHU3uca YIpaB-
neHue crabunuzanueil. HayuHo-KoHILENTyaabHOE yIpaBieHHE. OMIHpHYe-
ckoe ynpasiieHue. [Iparmarnueckoe ynpasieHUeE.

Metononorus mocTuxeHust Oyayumiero U ¢Gyroposiorus (MeToauka
aHasorui, Qgopcaidt. «SWOT-ananu3y», «MHOro(akTOpHBIA aHaIU3»,
«OCHUMAPKUHTY, «IKCTPAMOJSAUS». JCcce/HanmucaHue crieHapueB. MeToauka
MMHUTAIIIOHHOTO UTPOBOTO MOJIEIIMPOBAHUS, PIHA-CLEHUPOBaHUS (JIpaliBepbI-
PKOKEPHI), pa3MbIlIUIeHHe 0 OyayieM, skcTpanossiuus, lenbdu, crienupona-




HUe.

Kputepun 3¢ dpexTuBHOCTH AeicTBUH JInepa BO TiaBe KOMaHIbL.
[Icuxonorudeckue u Hencuxojornueckue kputepuu. [lapamerper KPI (Key
Performance Indicators): agpecHas mpHHaIJICKHOCTb, NPaBUJIbHAs OpPHEHTA-
[IUs, OTKPBITOCTh K JIeHCTBUAM, OOecliedeHue MPOTHO3MPOBAHUS, PEJIEBaHT-
HOCTb, MOAKPEIIEHHOCTh COOTBETCTBYIOIIMMY MHAMBUAYAJIbHBIMU CTUMYJa-
MU, IPOCTOTA N3MepeHus. Kpurepun ycrnenHoCcTH U cTpaTeruyeckoe Lenemno-
maranue. Ympaeinenue no neiasim (Management by Objectives). OcHOBHBIE
NpUHLMIB «YTpaBiaeHus 1o ueism» Ilurepa Jlpykepa. «YmHasg uenb» —
SMART. Dranel IOCTpOEHUS CUCTEMBI I'PEHMHTA.

Jlunep B ycIOBHSX MHTEPHET-KOMMYHMKALMH U «HOBBIX Meauay. Co-
BIAHUE WHTEPHET-PECYPCOB OOIECTBEHHBIX OPTaHU3AIMMA W MOJIOAEKHBIX
nBIKeHUU. WX «packpyTka» W nalibHeHuiee mnpoaBukeHue. OpraHnusanus
MOJMTUYECKUX M Jpyrux KamnaHuili B VHTepHere. AHanu3 UHTEpHET-
PECYPCOB KOHKYPEHTOB M OIIIOHEHTOB.

HccnenoBanue 3apy0eXHOIO ONbITa OPraHU3alUU MOJIUTUYECKUX HH-
repHeT-pecypcoB. [Ipuémel oTcnexxuBanus B IHTepHETE KOHTEHTA O JHIepax-
KOHKYpEHTaxX M UX KOMaH/JaxX Ha MHOCTpaHHBIX si3blkax. [Ipobiema TposmHra
1 aTak Ha MHTEPHET-pecypchl. MexaHu3M «oOpaTHOH CBA3M» JMJepa, KOMaH-
bl U LIEJIEBBIX ayJUTOPUI uepe3 MOIYJsSpHbIE OTEYECTBEHHbIE M MEXAYyHa-
poauble conuanbHble cet (BKonrtakte, OaHOKIACCHUKH,

u ap.). Benenue nunepamu nuuyHbIX 0710roB U MUkpoOsoros B MH-

repuere (Livejournal, Twitter, Wordpress u np.). Jlugep u oTpaxeHue ero
PabOTHI B TIOJIOKUTEIHHOM KiTtoue uepe3 Buaeoxocturu (YouTube). Monu-
TOPUHT KOHTeHTa (GopymoB. [lyOnukanus B IHTepHeTe crenMaibHbIX aHaIH-
TMYECKUX CTaTeH.

[TonroroBka sujaepa K HOBBIM (popMaM TIpa)IaHCKOH aKTUBHOCTH.
Teopun cereil. CereBoit ananu3. CetenieHTHUYHOE YyrpasieHue. denHomeH
pu30Mbl. MONIOJIEXD B YCIOBHSIX TPEHOB MOCTMOIEpHA («KJIUIIOBOE MBIIILIE-
Huey», KomMMmonaudukamus obpa3a B COLUAIbHBIX CETAX, «KapHaBalIU3alUs
CO3HAHUA»), TUMOTE3a O «HOBOM cpenHeBekoBbe» (H. bepase, Y. ko).
CMapTMO00, monuTM06. DIBIIMOO Kak HOBBIM BUJ IPaKAAHCKOTO aKTHBHU3MA!
BBI30BBI, PUCKU U NIEPCIEKTUBBI U1 COBPEMEHHBIX JnAepoB. ClieHapuu, Me-
XaHU3MBbI (PIIAIMIMOOOB. YTPO3bl IECTPYKTUBHBIX CETEH U «IIBETHBIX PEBOJIIO-
[mi». JInpepcTBo, SKCTpeMU3M U TeppopusM. Penyranms inaepa n e€ 3amura
B YCIOBHUSIX WHHOBAIIMOHHBIX ()OpPM Tpa)<T1aHCKOM aKTUBHOCTH U Yy4YacTHS.
[ToHsiTHE M MEXaHWU3M CHUH-IAOKTOpPHHra. TOpHAanO-CIUH, CIIUH-AAYH, CIIHH-
KOHTPOJI, TOCJIe-CIUH KaK 3alllUTHbIE TEXHOJOTUH penyTaluu JIUepa.

Jwxuranuzanus ynpasinerus (H. Herpononte, C. ITanept). Poct 005-
EMoB nH(popmanuu. Digital humanities kak HOBbIE IIU(PPOBbIE T'yMaHUTapHbIE
HayK{ WIIN.

«udposoii mepexon» B r'yMaHUTApHBIX HayKaX. MeXAUCHUILTUHAD-
HeI ToXxoA 1H(poBOil rymMaHuTapucTUKH. [lOMUTONOTHS M HMCTOPHUS Kak
digital humanities. Cuctembl 00pabOTKK OOJIBIINX JAaHHBIX. DJIEKTPOHHOE
rocy1apcTBo M npaBuTenbcTBO. Konnennus tenekoMmMprotunra /x. Haitmica
YIpaBIE€HYECKUM TPOIECC, OPraHMW30BAaHHBIM MOCPEICTBOM COBPEMEHHBIX
MH(POPMALIMOHHBIX KOMMYHUKAIIUI CHIDKAET TPAHCIIOPTHBIE U MaTepHUajbHbIe
BaTpaThl).

Metoab! 00paboTku «OosbIIMX JaHHBIX». Penomen Data Mining. [1o-
matosiorust U Big Data. Tlonmutrueckuii mporiece, MOTUTOJIOTHS U Kpayacop-
cuHr. MammnHoe oOy4yeHue. MickyccTBeHHbIe HelipoHHbIe ceTu. Pacrio3HaBa-
Hue 00pa30B. Busyanuzanus aHAJIUTUYECKUX TaHHBIX.




Tema 7. CounokyJabTypHbIe 0CO0EHHOCTH JnaepcTBa. CpaBHUTEIb-
HbII MEHEeIKMEHT M POCCUHCKHMIA KYJbTYPHbIH KOHTEKCT.

CpaBHuTeNbHbIN MeHeKMEHT. HallnoHallbHbIE TUIIBI IETIOBBIX KYJIBTYP.
HanuoHanpHple napagurMbl OpraHU3allMOHHBIX TeOpUi. lluBunn3anuoHHble
0COOEHHOCTH W COLMOKYJIBTYPHBIE TPAJAWLUU KaK OCHOBAa (OPMHPOBAHUS
HAI[MOHAJIBHOIO THUIIA JUAEPCTBA. POCCHMCKHMI THUIl OpraHu3aluy COLUalb-
HBIX CTPYKTYp, JIMJEPCTBA M YIPABICHUA: UCTOPUYECKHE U KYJIbTYpPHBIE
0COOCHHOCTH.

Hcropuueckue Tumsl juaepcTBa. [{MBMIM3aIMOHHBIA KOHTEKCT JIU-
JEPCKUX TUNOJO0rui. JInnep u HaMOHAIBHBIE apXETHUIIBL.

Kpurepuu nerutuManuy U OLICHKU JIMAECPCTBA U JIKJEpa B POCCHUM-
CKOM COLIMAJbHOM MpocTpaHcTBe. Tpamuiuu GopMupoBaHMs JTUAEPCTBA Y
Pa3JIMYHBIX ATHOCOB POocCCUU: ONBIT UBUIN3ALIMOHHOIO CUHTE3a B yIIpaBJIe-
HUH, (GOPMHUPOBAHUU SITUT U T€HEPUPOBAHUH JIU/IEPOB.

JInpgep Kaxk BBIpAa3UTENb MHTEPECOB BO3IVIABISEMOIO COLIMYMA: pPOC-
CUICKHUH onbIT BorwiouieHus. Ilogaepxanue opraHu3aliMOHHON U LIMBUJIM3a-
LIMOHHOM HWJEHTUYHOCTU JIMJepa KaK KIHYEBOE YCIOBHUE YCIEIIHOCTH
(YHKLIMOHUPOBAHUS UCXOJHOW COLMaNbHOM cpesbl. BO3aMOXXHOCT BO3HUK-
HOBEHUSI KPUNTO-UJCHTUYHOCTH JIMIEPA/MHUTHI KaK yrpo3bl U CYIIECTBO-
BaHUs BO3IVIABISEMON COLMAIBHON crucTeMbl. [103UTUBHBIN W HEraTUBHBIN
OIIBIT NOAJICPKAHUS UICHTUYHOCTH JIUAEPA: POCCUNCKHUI BapHUAHT.

BapuaTMBHOCTb LIEHHOCTHBIX MOTHUBAaTOPOB MEHEKEpOB. DyHKIINO-
HaJl JIMJEPCTBA B LMBHIIM3ALMOHHOM KOHTEKCTE: MOJEIIM COLMAIBHBIX 3a-
npocos. IIpeacrasienne o GyHKIUAX JUIEpa B paMKaX POCCUHCKOrO aKCHO-
JOTMYECKOTO  TUIepTekcra. JIumepcTBO ¥ aHTHU-IHIEPCTBO/TICEBIO-
JUJEPCTBO: MPOOJIEMbl pa3IMYEHUs], BBIABICHUS, KyNMPOBAHUS IMOTEHIU-
aJIbHBIX PUCKOB.

BapuatuBHOCT MOAENEN COLMOKYJIBTYPHBIX XapaKTEPUCTUK 10 Me-
toauke I'. Xodcreae. XapakTepucTrKa 37€MEHTOB: TUCTAHIIUPOBAHHOCTH OT
BJIACTH, M30eraHue HEONpeAeIEHHOCTH, HWHIUBUAYATN3M-KOJIIEKTUBU3M,
MacCKyJMHHOCTb, OPHEHTHPOBAHHOCTh Ha JOJTOCpouHble nenu. Poccus u
cTpanbl 3anazaa; Poccus u crpansl BocToka. AHanu3 Mozenel ¢ morpyKeHu-
€M C KOHKPETHKY COLMOKYJIbTYPHOTO KOHTEKCTA.

MHorokpurepuaibHas MoJelb AU(PepeHnuani AeI0BbIX KYIbTYp
P. Jletouca. Merononorua @. Tpommnenaapca. IIpoctpaHcTBEHHO-
BPEMEHHON KOHTUHYYM JAeSITeNbHOCTH Juaepa. OmbIT nciaMckoro OaHKHUH-
ra.

@akTOpBl SKOHOMUYECKOIO yCIeXa W [UBUIM3ALMOHHBIN pe3epB pe-
LIEHWH TpU OpPraHu3allid TpyJa U NPUHATUU YIPABIECHYECKUX DPELICHUM.
Poccuiickas nenoBas KyabTypa B KOOpIMHATaX pPa3iudvdid MEHEIKEPCKOro
BOCIPUATHS BPEMEHU: NTApaJUTMbl MOHOXPOHHON U MOJUXPOHHON JTMYHOCTH
NPUMEHUTENBHO K (urype iuaepa. XapakTepUCTHKa HHJEKCOB JIEJIOBBIX
KyJIbTyp 1o crpanam mupa: Poceus, Kurail, CIUA, Anonus, ®panuws, 'ep-
MmaHus, Mekcuka, BenukoOpuranus, Vcnanus, bpasunusa. [lonsitue opranu-
3allMOHHBIX IIEHHOCTEH M UX MEpapXu U CPaBHUTEIbHOM acriekre. VIHBapu-
AQHTHOCTh MOTHBALMOHHBIX OCHOBAHHWH TPYJOBOW JEATEIBHOCTH B Pa3ivy-
HBIX KyJIbTypax Mupa. MneiiHo-n1yxoBHbIE (haKTOpBI TPYJOBOH MOTHBAIUH.
[TocTpoeHre MOTMBAaMOHHOW MOJAENIM NPUMEHUTEIBHO K POCCUICKON cre-
muduke. 3anpoc Ha auaepcTBo B Poccun: popMupyem Monenb HUeaabHOro
JUJEPA «IIO-PYCCKI.




Tema 8. MeTogojoruueckue mNoaxoabl 1 MeTOAbI BOCIIUTAHNSA JHE-

poB 1 (OPMUPOBAHUS JHIEPCKUX KAYECTB.

[lenaroruka JuaepcTBa Kak mpobdiemMa 1 HallpaBJICHHE B OTCUYECTBEH-
HOM W MUPOBOH cucTemMax oOpazoBaHus. JIuaep Kak MHTETpUPOBAHHAS JINY-
HOCTb. JIunep B cucreMe OOLIECTBEHHBIX OTHOLIEHUH. Jluaep kak BepuIMHa
TeTpasaApa: CeMbs-00IECTBO-THYHOCTb-BIIACTb.

®opMupoBaHUE JUACPCKUX KAa4yecTB: HANpPABICHHE U COJCpPIKAHUE
nporuecca. SI-KoHIEeNHs: EHHOCTH 1 MUpoBo33penue. [Icuxonorus muaepa:
camoo0Iajanne, CaMOIMCIUILINHA, caMopedIeKCHsl, CTIOCOOHOCTh K PUCKY.
KoruutuBHbIe HABBIKM: MOOMIN3aTOPCKHE CHOCOOHOCTH, JAMAIOTOBHIE CIIO-
COOHOCTH, 4yBCTBO KOMaH/1bl. KOMMYHHMKAaTHBHbBIE HABBIKU: CTPATETHUECKOE
MBIIIIIEHUE, CHCTEMHOE MBIIUICHHE.

KoyunHroBbIii MHCTPYMEHT — NUpPaMUJa JIOTUYECKUX YPOBHEH (Iu-
pamuza Jlunrca). Dtaxu nupaMuasl [luirca B MIPUMEHEHHH K BOCIHTAHHIO
JaHUIepa: OKpPYXKEHHE, IMOBEICHHE, CIIOCOOHOCTH, HaMEpeHUs, yOeKICHHUS,
LIEHHOCTH, UICHTU(HUKALINS, MUCCHSI.

Cucrema nenaroruueckoro o0pa3oBaHMsl KaK YCJIOBHS YCIIEIIHOCTU
CO3JJaHUSI CHUCTEMBI 10 BOCIHUTAHUIO 3()(HEKTHBHOTO JUAEPCTBA B HAIMO-
HaJIbHBIX MaclTabax. 3ajgadya oTOOpa MOTEHUMAIBHBIX JHUJEpoB. MeToauka
(GopMUpOBaHUS TUIEPCKUX KAYECTB M MX 3aKPEIUICHUS: TEOPHs M MPAKTHKA.
[IpeBeHTHBHOE KYNHpPOBaHHE YIPO3bl YTPAThl WACHTUYHOCTU JHIAECPOM B
IpoLecce ero JAeATeIbHOCTH. YTpo3a IOJMEHb HHTEPECOB KOJUICKTH-
Ba/00IIECTBA/CTPaHbl MHTEPECAMH JIHJEpPa K ATOIECHTPUYECKOM paKypce.
[IpenotBpamnienue yrpo3sl. CoxpaHeHHe aIeKBaTHOW CaMOOIICHKH.

Tumnbr muaepoB U MeToabl ux GopMupoBaHUs. Bo3MOXXHOCTh BapHa-
THUBHOCTH JIMAEPCKOIM MOJIENIN B pPaMKaxX OJHOMW JIMYHOCTH KaK METOJHYecKast
3agada. DTHKA JUAEpa: MOHATHE, ONPEACICHNE dTUYHOCTH, COIHANIbHAS OT-
BETCTBEHHOCTb JIWJIepa U €ro OpraHu3aluu.

OO0pa3bl IUAEPOB C MO3ULUN PAa3HBIX TPYNI MHTEPECOB. ['pymnmbl u
koMmaHbl. Teopun GpopmupoBanus koMaHA. J(ManekTuka OTHOIEHUH Iuepa
U TIOCIIeIoBaTesield B mporecce pa3BUTHA cormyMa. OCHOBHBIE XapaKTepH-
CTUKH U (akTopbl 3PPEKTUBHOCTH KOMAHIHON pabOThI M UX JUATHOCTHKA.

TexHonoruu co3mpanust KOM(GOPTHOTO MUKPOKIIMMATA B OpTraHU3aIHH.
JluarHocTuka M yrpaBlieHUe KOH(DIUKTHBIMU CUTyallUsIMU. TeXHUKHU MOBe-
JeHus B KOHQIMKTHBIX curyanusx. Co3mmaTenbHas COCTaBISIOMIAs KOH-
¢mukTa. TUmbl MHAMBHIYATBHBIX M TPYNIOBBIX JIeBHAIMid. BbIsBieHne u
yCTpaHEHUE JIeBUAIMI B IOBEJICHUN COTPYIHHUKOB | rpymi. OpTodnos, ncu-
XOJIOrHYecKasi TUTHeHa U (pOpMUPOBaHUE CTPECCOYCTOMUMBOCTU PYKOBOIH-
tens. [Ipobnema neruTUManvu W JAe-JTETHTHMAIMH JTUAEPa B COIMAIBHBIX
cpeaax. JIunepcTBo B 310Xy MPOJIOJDKAIOLIEHCS HHPOPMALIMOHHOM PEBOIIIO-
IIUH: TIpoOJieMa CHHTEe3a YIpAaBJICHUS JIOABMH M yIpaBlIeHUs WH(POpMAIIH-
OHHBIMU TOTOKaMH.

CucrteMa MOATOTOBKH M KOONTAIWHU JIHIEPOB CETONHS — MUPOBOW U
poccuiickuii onbIT. MupoBas mpobiemMa CoLMaNIbHOTO JHIEPCTBA.

O6pazoBanue Oyaymiero. Kpusuc moaenu rym00b10BCKOTO 00pa3o-

BaHUs. MecTo Teopuu JHUIEpCTBA B CHCTeMe 00pa3oBaHus U BOCIUTAaHUs Oy-
nyuiero. [lepenoBoii negarornyecKui OmbIT.

Hroro
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HanmenoBanue pa3iesioB (TeM)

KoJs-Bo uacoB

JIMCHMILUIMHBI ¢ KPATKUM CO/Iep:KaHueM Jlexk- Ipak-
U THYe-
CKHe
3aHATHS
Tema 1. CymHoCTb JiiepcTBa U (PYHKIUH JTUIEpa 2 2

[Tonstue "munep" B Haykax o denmoBeke W obmiecTBe. KoHnenTyanusa-
1yt NoHATUl "nmuaepctBo” u "uneonorus auaepcta’. Jlebununmu «iugepy.
CymHOCTHBIE XapaKTePUCTUKH JIUACPCTBA.

OcHOBHBIE IOJXO/bI B IOHUMAHUHU CYLTHOCTH JHJepcTBa. PackpeiTue
JUIEPCTBA: Yepe3 XapaKTePUCTUKY JIMYHOCTHBIX KAayeCTB YEJIOBEKa; 4Yepes
OIpE/ENICHUsI TOJOXKEHUSI YEJIOBEKAa B CUCTEME; uepe3 JESATEIbHOCTb 110
YIPaBICHUIO APYTUMU JTIOJAbMH.

Kareropus «uaeonorus» B NPpUMEHEHHE K TEOPUU U MPAKTUKE JIU-
nepctBa. BapuaTHBHOCTH MOAXO0JIOB K JUACPCTBY B 3aBUCHMOCTH OT II€H-
HOCTHBIX OCHOBaHUHU. JIuaepcTBO B CHUCTEMax KJIAaCCHYECKUX, HEKJlaccuye-
CKUX U MOCTKIACCUYECKUX UJICOIOTUH.

CrarycHbIil, ACITEIBHOCTHBIA U JIMYHOCTHBIM Toaxoabl. Dopmaib-
HOE U HedopMaIbHOE JIUJIEPCTBO.

deHOoMEH JIMJepCTBa Ila3aMM YUYEHbIX U AKCIEepToB. JIuaepcTBo kak
pazHoBuaHOCTh Biactu (OK. brongens). JlugepcTBo kak THI OTHOIIEHHMA
ynpasieHus. YciaoBus peanusanuu auaepersa (B. Kan, JI. Onunrep). Kon-
TekcT nmuaepcTBa (M.I'. XepmanH).

Oyukuuu jugepa. OyHkuus uenenosaranus. OyHKIUS HTPUHSITUS
cTpateruueckux pewmeHuid. CumBonuueckas (yHkuus. Pacnpenenenue
¢yHKIMOHATa B KOMaH/e, MocTaHoBKa 3a1ad. Cozmanue KoM(pOpTHOTO TCH-
XOJIOTUYECKOr0 KIMMaTa B KOMaHje, crjioueHue kosuiektupa. [Ipeacrasie-
HUE KOMaHJbl BO BHelIHel cpexae. IlpencraBieHue ompeneseHHOTO THIIA
LIEHHOCTEN U MUPOBO33peHMsl. DYHKIIMM MOTUBALIUU U KOHTPOJIS.

Tunonorus BnactBoBanus. Teopus Bmactu M. BeGepa. Xapuzmatu-
yeckas BIAcTh (JMuYHBbIe KauyecTBa). Jlupepckas xapusma. TpagunuoHHas
BJacTh. Jluaep W COLMOKYJIbTYpHBbIE TpaaulMu. ParuoHanbHO-IIpaBoBast
Bi1acTh. DEHOMEH palMoOHaIBbHON OIOPOKPATHH.

JlugepctBo B Teopuu >nuT. B.A. Tlapero, I'. Mocka, P. Muxensc.
[lennoctHas teopus >auT. IInropanuctuueckas teopus >iuT. JIupepcTBo u
(eHOMEH AIUTOTeHe3a.

Jlerutumuas Bnacte. Ilonoxxenne nuaepa B opranusauuu. MHauBu-
nyanbHas BiacTb. CrocoOHOCTh Jujepa yOexknaTh W OKa3blBaTh BIIMSHHE.
OkcneprHas Biactb. Komnerennuu nmaepa. IToompurensnas Bnacte. Ilo-
OLLPEHMs B peanu3aluu Jauaepckux (GyHkuui (mMetadopa «mapsHuka»). Ka-
parenbHas BiIacTh. Hakazanus B peanusanuu Juiepckux ¢pyHkuuit (merago-
pa «KHYyTa).

Menemkep (pyKOBOAMTENb) VS JHJEP: KpuTepuu cpaBHeHus. OO0iee
u cnenuduaeckoe. OcHOBHBIE QYHKIIMA MEHEKEpa.

Boxak, Boxnap. CutyaruBHbii muaep. Ilonmntndeckuit  mumnep.

CoBpemennble Mojienu auaepcTBa. Konuenuuu arpubyTuBHOTO, Xa-
PU3MATHYECKOTO U MPEoOpa3yIoLIEro JINJAEpCTBa.

YcnoBus peanuzanuu auaepckux GyHkuil. Kopuaop aunepckux
BO3MOKHOCTEN. JInepckue pecypcesl.




Tema 2. MupoBble TeOpUM JHAEPCTBA

Hctopuueckuii reHe3UC HAyKU O JUJepCTBE. MEKIUCIUIIIIMHAPHBINA Xa-
pakTep u3ydeHus (eHOMEHa JuaepcTBa. MHUpOBBIE TPEHIBl PAa3BUTHUS TEO-
pHUH JIMACPCTBA.

Teopun «Benukoro yenoBeka». OOBACHIIOTCS OCHOBHBIE crienupuye-
ckue uepThl uaei T. Kapneiins (kitodeBbie Te3UChl KHUTH «I epou, mouuTa-

HUE IepoeB U reponyeckoe B ucropun»), @. Hunme (padota «O noasse u
Bpeie UCTOpHUH Ui xKU3HW»), H. Muxaiinosckoro (knura «I'epou u Tosmnay).

Teopuu ynpasnenus (TpaHcakHoHble Teopun). IIpuBonasrTcs 6a3oBbIe
ylpaBJIeHYe€CKHE KOHLIENThI. B nepByro ouepenp, 310 unen M. Bebepa (co-
ynHeHue «llonutuka Kak npusBanue u npogeccusn»), I'. Omepcona (kHura

«/IBeHannath npuHUMNOB (P (deKkTuBHOCTHY), A. Daiions (OCHOBHBIE MPHH-
UMbl yIOpaBleHUs), Teopus Tektoaorun A.A. bornaHoBa («3akoH
HAaUMEHBIINX», COIVIACHO KOTOPOMY MPOYHOCTH YIPABICHUS ONpPEIEIsIeTcs
HanOoJiee CIabbIM €ro JIEMEHTOM), Teopus «pacropspkeHuin» @.P. JlyHaes-
CKOTo (MCXOJWJIa U3 MPEANO0KEHUS, YTO IPUUYMUHBI BO3MOKHOI'O HEUCIIOJ-
HEHMs HaJI0 YUYUTBIBaTh J0 TOr0, KAK OTAAHO CaMO PACHOpsDKEHUE), KOHLEI-
U U AITOPUTM YOEKIAIOWIETO YIPABICHYECKOTO BO3JIEHCTBHS (TPY.IbI
H.A. Pei6nukoBa u b.I'. AnanbeBa 1o akmeosorun). @eHOMEH aKIEIIINH.

Teopun «xapakTepHbIX 4epT». PaccMOTpeHbl TUAarHOCTHYECKHUE IOJ-
XOJIbl, JAIOIIME BO3MOXHOCTb OIPENENSATh UHAMBUIYAIBHBIE Pa3Ivydus JIU-
JIEPOB B Pa3BUTUU TE€X WIM MHBIX XapaKTEPHBIX YEPT JIMYHOCTHU (KCCIIEI0Ba-
Hus Jix. I'mndopaa, I'. Aiizenka (IMuHOCTHBIA onpocHHK) U P. Kerremnna).
Konuenmus kynbtypHbix yctaHoBok A.K. ["acreBa (mpenaran B xo/ie moiy-
TOJIOBOT'O MCIBITATEIIBHOIO CPOKA COCTABIIATH «IICUXOJIOTHYECKUI MACIIOPT»
HOBOT'O PYKOBOJUTEINSI, KOTOPBII HE MpUIJIAlIalICs U3BHE, & BOCIUTHIBAJICS B
KOJUICKTHBE).

Teopun «obcrositensctBy (Contingency Theory). Tlosicasiercss aByx-
daxTopHas» Teopus @. Xeprbepra, OCHOBBIBAIOIIAsCS Ha pa3paboTKax
Macnoy 1 mpoBo3rJamaias, 4To J1000i WHAUBUI UMEET HE OJHY CHUCTE-
My oTpeOHOCTEH, a JiBe KaUeCTBEHHO Pa3IMUYHBIX: THTHEHUYECKHEe (aKTOphI
U MOTHBAIMOHHBIE (akTopbl. Mozaens ynpasnenus P. bnelika u J[. Moy-
ToHa (6a3upyeTcst Ha JOMYIIEHUH, YTO UAEaTbHOTO JIMAECPCTBA HET, IOATOMY
HAWIYy4IIUM MOJUTHYECKUM yIpaBieHHueM OyneT apTeiabHoe, pucrnocaliu-
BaroIIeecss K KOHKPETHON 00CTaHOBKE).

Cutryanuonnsie Teopuu. CuTyanmoHHass Mozenb 3()PEeKTUBHOCTU JIH-
neperea ©. Gunepa, koHuenuus 3amenureneit maepcrsa C. Keppoy u JIx.
Jxepmuepa. Konnenuus «poctrkenus» Jl. Makknemianaa (oka3biBall, 4To
XOpOUIMHA JHJEp JOKEH ObITh OTOB K TOMY, 4TOOBI B35iITh Ha ceOs BCIO
OTBETCTBEHHOCTh 32 KOHEYHBIH HCXOJ Jejia B JIt0OOH CUTyaluu, peaabHO
NpEeACTaBIATh ce0e, YeM 3aKOHUYMTCS JIe0 U MPHHECET JIM OHO BaM yjady
i nopaxkenue). Teopust B. Bpyma onupaercs Ha kputepHii 4enoBe4ecKoro
BbIOOpa B KOHKPETHOM CUTYaIMM, KOTJa JUAEPhl U YIpaBJIEHIbI BHIOMPAIOT
TOT 00pa3 AeHCTBUI, KOTOPBIM CYIUT UM HAUITyUYIIIHe PE3YJIbTaThI.

buxeBnopucrctkue Teopun. «OmepaHTHBIH OuxeBuopusm» b.O.
CxkunHHepa (MOHATh MPUYMHBI MOBEACHUS U HAYYUThCS UM YIpPaBiiTh). Teo-
pHst TICUXOJIOTHU KOHTpoJisi M. @osieTT (KOOpAMHAIMS Ha PaHHUX CTaIusX,
KOOpJMHALIMS IyTeM MPSMOT0 KOHTAaKTa, KOOPJIWHAIUS KaK B3aUMOCBS3b
BceX (PaKTOPOB CUTYAIMH, KOOPAWHAIMA KaK HENPEPbIBHBIN MPOIIECC).

Teopuu cunel u BiusHus. Konnenuus «reremonuu» A. ['pamiu (1mo-




JUTUYECKOE YIpPAaBJIEHUE U JIMJEPCTBO OCHOBBIBAECTCS HE TOJBKO HA HACHU-
JMM, HO U Ha COTJIACHH, aKIeHT POJIM MHTEIUIMICHIIMK B 00ECTIeUeHUH Tere-
MOHHMH TOCHOJCTBYIOIIEH T'PYHIBbI MOCPEICTBOM KOHTPOJS Haa «KYJIbTYp-
HBIM SJIpOM» MOAYMHEHHBIX). KoHnenmus «crpaxa u no0Bu» A. DTHHOHU
(ucmonb3yeT W pa3BUBaET UAeH MakuaBellId, NpeArnosaras, 4Yro yrnpaBjieH-
YeCKHe OTHOLICHHS, OCHOBAaHHBIC Ha JIIOOBH, HETIOCTOSIHHBI U KPaTKOCPOY-
HBI, €CJIM HET cTpaxa Mnepej BO3IME3TUEM).

TpanchopmanroHHbie Teopur. MoJienb yCIenHOro pyKoBoauTens b.
bacca ocHoBaHa Ha HpPENNOCHUIKE, YTO, €CJIU YIPaBJICHEl 3aMHTEPECOBaH
JWIIb B YCIEXE, TO OH JIeNaeT aKUEHT Ha (OpMabHOW BIACTU U JKECTKOM
KOHTpOJIe (€ClId PYKOBOIUTENh CTPEMUTCS OBITh 3(P(HEKTUBHBIM, TO OH aK-
HEHTyHpyeTcsl Ha He(hOpMaIbHOM BIacTH U o0meM KoHTtpose). Konnenuus
. Makrperopa, ucxopsmas u3 aByx uaei («Teopust X» - Hy)KeH aBTOPH-
TapHbIM CTUJIb PYKOBOJICTBA M yrpo3a HakasaHus;, «Teopus Y» - MHIUBUZ
MPUBJIEKACTCA K YIPABJICHUIO, MPOSIBISIET CAMOKOHTPOJIb U JIeTaeT BKJIAJl B
ob1ee 1e1o).

Tema 3. TunoJiorust iuaepcraa
Knaccugukanun munepckux tuno. KinaccnukanuoHHbIe KPUTEPUU.

ApXeTUnu4ecKue narTepHbl IuaepeTBa. TpaIuiMOHaINCTCKAs TUITO-
aorust. O. HoiiGeprep. ApXeTHIIbI «I'epoil», «OTEL», «CHACUTENbY, «apby.
M. JIx. XepMaHH. ApXETUITBI «3HAMEHOCEI», «CIYKUTEIb)», «TOPTOBEI»,
«ITOXKAPHBIN».

Kpurepun nuaepcrBa. MHauBuayaapbHOE M TPYNIIOBOE JIMJIEPCTBO.
dopmanbHOe U HeopMallbHOE JIUAEPCTBO. JINAEPCTBO MO 007aCTAM MPOSIB-
JIEHUs. YHUBEPCAIbHOE U CUTYaTHMBHOE JIMAEPCTBO. THIIONOrUS JIMIEPCTBA
1o croco0aMm JISTUTUMM3ALUU NOJOXKEeHUs aujepa B rpynne. Crparernde-
CKO€ W TaKTHYECKOE JHIACPCTBO. THIIONOTHS JTHIEpCTBA MO CIIOCOOaM J0-
CTIKEHMsI Lenu (peBOJIOLMOHEPHI, pedopmaTopsbl). TpaHCaKLIMOHHOE U
TpaHcpopMalOHHOE JUAepCTBO. OTKPBITOE U JOTMaTHYECKOE JINJEPCTBO.

belTOBOE, coLManbHOE M IMOJUTUYECKOE HU3MEPEHHUs JIMAEPCTBA.

OyHKIMOHAIbHAS TUIIOJIOTHS JIUJIEPCTBA: OpraHu3arop, TBopew, 00-
pen, QUIIOMar, yremuTenb. IIcuxomornueckass TUIIONOTUSA: UTPOKU U OT-
kpeIThle. Jlugep-tBopen u auaep-ucnonuurens (b.Jl. Ilpsirun). Jlunpep-
KOHCepBaTop M Jujep-uHHoBaTop. I[IpeobpazoBatenu u nenblpl. "JIbBBI" 1
"nmucer".

OcHOBHBIE ITOAXOMBI K CTUJIIO JIUAEpA: OT JIMYHOCTHOIO K MOBEIEH-
yeckoMy. UeTsipe 6a30BbIX cucteMbl cTiisl nuaepctBa (Pancuc Jladikepr).
JIByMepHas TpakTOBKa CTHiIEH auaepcTBa. CTUIb MOAAEPKKU U HHCTPYMEH-
TalnbHbIA CTHIb. CTHIIb, MOOWIPSIONINM y4acTHe NOJUYMHEHHBIX B MPUHATHI
PELICHU, U CTUIIb, OPUEHTUPOBAHHBIN HA TOCTHKCHHE.

Knaccudukauuu ctuneit nuaepcra. ABTOKpaTHUYECKHM, JeMOKpaTH-
4eCKUi, TuOepabHbIN, HAPLUCCUUECKUH, TOKCHUECKHI CTHIIN JIUAEPCTBA.

JInnep, OpueHTUPOBaHHBIA Ha pe3ynbTaT. JIuaep, OpueHTUPOBAHHBIN
Ha OTHOLLEHHUS.

3penocts ucnonuutenei u ctunu aunepcrsa (I1. Xepcu, K. brnan-
map). Tunel pykoBoacTBa. KomaHiHOe M aBTOPUTApHOE PYKOBOJCTBO.
VYnpasnenueckas pemierka bielika-MoyTToHa.

JIunepbl MUPOBOH MOJUTUKU U OM3HECA B COOTHECEHHE C Kiaccudu-
KAIIMOHHBIMY THUITAMH JIUAEPCTBA.

Tema 4. JIngepckue kayecTBa
[Ipuopurernsle kauecTBa auaepa. JIMUHOCTHBIE YEPTHI XapakTepa JIHje-




pa. Komnerennuu nunepa. MHTENIEKTyalbHbIE CIOCOOHOCTH.

Huarpamma nuaepckux kadects. "Komeco nuaepa". BHyTpennue ka-
yectBa juaepa. [lcuxonorus nunepa. [lpoaktusaocts. Camoobnananue. Cu-
CTeMHbIE HaBbIKU Jujaepa. CrpaTernyeckoe Iienernonaranue. [ mOKocTh u
YyBCTBUTEIBHOCTh K HU3MEHEHUsIM. KOMMYHHMKAaTHBHBIE HAaBBIKM JHAEPA.
Jlunep, Kak BHOXHOBUTENb Ha cBeplieHUs. JIMUHBIN npumep.

Konuenuun "neurarens auaepcrsa" (H. Tuun) u "sMmonmoHanbHOTo
munepcrBa" (M. Kere ne Bpuc). Teopus yept (3. borapayc). Jluaep u Teo-
pusl IaCCUOHAPHOCTH.

XapakTtepuctuku 3ppexkTuBHOrO nuaepa. Jluaepcrso u ynpapieHue
koamuusMu. CTpaTeruu COTpyIHUYECTBA U MMAPTHEPCTBA.

[Ipodeccrnonanbuple U TUYHBIE Ka4eCTBAa U CIIOCOOHOCTH PYKOBOJIU-
TEJSA: JAaTbHOBUAHOCTb, PACCYAUTEIbHOCTh, YMEHHE OOBEKTUBHO OLEHHTH
KayecTBa CBOMX MOJYUHEHHBIX, SHEPTUYHOCTD, PEIIUTENFHOCTD, MTOCIIEI0BA-
TEIbHOCTh, CAMOIIO3HAHHUE.

I1. Ipykep — BoceMb IPUHLIUIIOB Jujepa. OTBETCTBEHHOCTH JIUIEPA.
JInnep xak UAE0I0T KOPIOPATUBHON UJIEHTUYHOCTH.

Tunsl B3aMMOOTHOIICHUH ¢ OKpy)karomuMu. eHomeH 1oBepus.

Cam cebe muaep. Jlunep B xoymektuse. Jlunep B curyamun. Jlumep-
CTBO U paboTa B KOMaHJe.

[Ipuemsl u uHCTpyMeEHTHI BiusHud auaepa (T. Muruen, P. Xayc).

[IpenmectBytomuii onbIT nuaepa. [loBenenue nuaepa.

[IpensitcTBUs s peanu3auuu JUAepcKux kadects. Jluaep u Oropo-
KpaTusl.

BrusiBiieHne nuaepckux KadecTB. JmarHocTuka JMIEpCKUX CIoco0-
HocTel. Pazpurue nunepckux kauectB. CaMOOIICHKH JIUEPA.




Tema S. JIuaep u ero KoMaHAbI.

Anroput™m popMupoBaHus KOMaHbl. JleTalbHO OOBICHAIOTCS OINTH-
K1 KOHCTPYUPOBaHUsI KOMaHAbl BOKPYT Jnaepa. PaccmaTtpuBaercs mpobiema
OIpe/ieNICHUs] LIEHHOCTEN (ME0I0rusl KOMaH/Ibl), LI€J€H CO3/1aHNs KOMaHIbl,
OOBSACHSIOTCA MEXaHU3M IoJ00pa KaHAUAAaTOB B KOMaHIy, aCIeKThl Ucce-
JIOBaHUS MPOOIIEM, MPEMSITCTBYIOMUX JTOCTHKEHUIO KOMAHJIHOM IIeTH, pac-
npenenenne GyHKIUN B KOMaH/E, MOSICHSIOTCS BOIPOCH! YCTAHOBIICHUS KO-
MaHJIHBIX MpPaBUJ (KOPHIOpATUBHAS STHKA), 00OY4YEeHUs KOMaHbI, (OPMHPO-
BAaHHME UMMJI)Ka KOMAH/IbI.

ANTOpUTM NpOEKTHOU peanu3anuu. OObSICHAETCS CYHIHOCTh MPOEKT-
HBIX aJTOPUTMOB 4Yepe3 IOSICHEHHE OCOOCHHOCTEH KOHKPETHBIX JTaroB
(ueHHOCTH; 1eNIb; OmnpeAeseHne O0a30BBIX KaTErOpuil, pPaCKPBIBAIOIINX
yrpasisieMylo cdepy; ompeleieHue MmpeaMera ymnpaBieHus (yrnpaBisieMoi
cdepsl); onpenereHne CyObeKTa pealn3alui IPOeKTa; MepeucHb MpoliIeM;
ONpEJIETICHUE UMEIOLINXCS PECYPCOB; OIPEICICHUE KOPUIOPA BO3MOKHO-
CTEH; oIpeneneHe CPOKOB — B PAa3JIMYHBIX BPEMEHHBIX Pa3BEPTKAX peaju-
3allUM IPOEKTA; OIpPEICIICHUE NMPOTUBOPEUUN, CBA3AHHBIX C pealn3auuei
COOTBETCTBYIOIIETO MPOEKTa, C JACUCTBYIOIIEH HOPMATHBHO-NIPABOBOM Oa-
30M; TJIaH JEATEIbHOCTH; OIPEIEeICHUE MOHUTOPUPYEMBIX KOJIMYECTBEHHBIX
nokasaresei s oueHKH 3()()EeKTUBHOCTH peaan3yeMoro MpOeKTa; OLEHKa
puckoB u yrpo3; PR u GR 3agaun).

[TpoGeMHO-yIIpaBIIeHYECKOE JAepeBO (MIPOOIEMHAS JCKOMITO3HIIHS).
3/1ech paccMaTpUBAIOTCS TaKUE aCMEKThl MPOOJIEMHOM JIEKOMIO3UIMN Kak
[EHHOCTh, TMPOOJIEMBI, CYNepIpoOIeMbl Pa3IMYHBIX YPOBHEH, HEIEIUMBIC
3a/1auu, PELICHHUs], TAKEThl PEIICHUH, IPOrpaMMa JEeHCTBUM.

Tunber komannel. [IpuBoastces npumepsr auddy3HOi, HOMUHATBLHON
TPYIII, aCCOLMAIMH, KOOIIepallui, aBTOHOMUU, KOJUIEKTUBA. Y TOUHSIOTCS




KJaccu(uKalus KOMIAHUN ¢ y4€TOM 3aBUCHUMOCTH OT IPHOPUTETA LIEHHO-
CTeM (KOMIaHus — LUPK; KOMIIAHUS — TeaTp; KommnaHus — xpam). Paccmar-
pHUBAETCsl THUIIOJIOTUS MOTHUBALMMA: [0 OCHOBHBIM IpyIIaM HOTpeOHOCTEH
(MaTepuasibHasi, TPYIOBasi, CTaTyCHas); IO HCIOJIb3YEeMbIM crioco0am (HOp-
MaTHUBHasl, IPUHYAUTENIbHAS, CTUMYJIMPYIOIIAs); 10 UCTOYHUKAM BO3HUKHO-
BEHUs (BHYTPEHHsIS,, BHELIHSA); 110 HAIPABICHHOCTH HA JOCTMKEHHUM Lieen
(mostokuTenpHas, OTpULaTenabHast). PackpbiBaeTcs KOHLENIMS 3pKaiin3a-
mun: Manugect TuOKol pa3zpabOTKH MPOrpaMMHOrO obecreueHus! (LIeHHO-
CTH U OCHOBHBIE ITPUHIUIIBI).

TexHUKH UMUIK-TIO3ULUOHMPOBaHMs. [lepcoHanbHBIE TIPUEMBI
(IBMXKEHUE K TUCTUHKTUBHBIM OTJIMYMAM; MOJYEPKUBAHUE JIUYHOCTHBIX Xa-
PaKTepUCTHK; BIHCHIBAHUE CYOBEKTa B CEMHOTHYECKOE IMpEICTaBICHUE 00
U/lealbHOM JINJEPE; BIMChIBAHUE CyObEKTa B CEMHOTHYECKYIO MOJIEIb yiKe
peaTn30BaHHOTO JIUJEPA; BIUChIBAHUE CyOHEKTa B MOJIEIb ITOBEICHUS aKTE-
pa; CeMHOTHYECKOE HCIOJIb30BAHUE JPYTUX KaHAJIOB BOCHPUATHUS; COILYT-
CTBYIOILIasl CUMBOJIM3AaLlMs; YIPaBJIEHUE MIPOLIECCAMU MAacCOBOW KOMMYHUKa-
K, 60pb0e co ciryXaMu; CHMBOJIM3AlUs aBTOHOMHBIX cdep umuka. Kop-
nopaTuBHble npuéMmel (Ha npumepe moaenu A.H. Uymukosa): auzaiiH Kop-
HOpaTUBHOM ¢uiiocopueil; MeToauKa UCTOPUHU-JIET€Hbl; BHEUIHUNA OOJIMK
MOJIMTUYECKON OpraHu3alliy; KOHCTPYHpOBaHHME oOpas3a IMpOCThIX COTPYA-
HUKOB OpraHM3alluy; CO37aHue o0pa3a OKpyxarolled cpenbl, Omkaiien K
OpraHu3aIy, rae padoTaer Iuaep; pa3paboTka COMILIMHTOB.

TexHuku OpeHIUpOBaHMs OpraHU3aluu Jujepa. AKcuoiaorus u ¢u-
nocodust OpeHaa: aTpuOyTHI, OMUCHIBAIOIINE OpeHT Kak (pU3MIecKuii 00BEKT
(BHEUIHUH BUJ, pa3Mep, OCHOBHbIE KOMIIOHEHTHI); IIPEeUMyILIecTBa OpeH/a;
IIEHHOCTH OpeH/1a (XapakTepuCTUKA OTHOIICHUS K HEMY OTpeOuTeNneil); nH-
JUBHUYaJbHOCTh U CYHIHOCTbh Openaa. HeliMuHr (pa3pa®oTka Ha3BaHuUs op-
raHu3ai, B TOM 4uciie 3QPEeKTUBHON aOOpeBUATyphI); BHIOOp albTepHA-
TUBHBIX Ha3BaHUU Ui OpeHsa; pa3paboTka qu3aiiHa neTaabHoi sMOIeMaTH-
KU (MOJOAEXHbBIE IBUKEHMUSI, CBA3aHHbBIE C OpraHU3aluel U JIUIEPOM TaKKe
MOTYT HOJYYUTh CXO0XHE 3MOJIEMBI); CO3/IaHUE JIO3YHTOB I TEKYLIUX IO-
JUTUYECKUX aKIUH (MMKETOB, MUTHHIOB, IEMOHCTpaIuil, Ga31mMo00B, nep-
(OoMaHCOB M T.II.); OIpeJeNeHue OpeHA-NEPCOH M3 JHIEPOB («HOCHUTENEH
Oopenna»). ['ocymapcTBeHHbIN OpeHAUHT. BpeHaOuIauHT, KOOPEHIMHTOBbII
IpoIlecC, pernoHaIbHBIN OpeHIUHT, peOpeHIuHr. AHamu3 >QPEeKTUBHOCTU
6penna no I1.B. IToBeTbeBy.

Tema 6. IppexTuBHOCTH JUAEpa. JIngep U MHHOBALUM.

YpOBHU CTpaTerusainuu yrpasjieHHs (IIOBCEIHEBHBIN, KOHIENTYalbHbIH,
MapaanrManabHbii). OCHOBBI MEHEKEPUAIBHOTO MOIX0/ia K JIMJEPCTBY (TJIa-
HUpOBaHUE, KOHTPOJIb, aHAJIN3, PETryJMPOBAHME, KOOPJIMHAIUS B KOMaHIE).
DcobeHHOCTH CTpaTerMyeckoro U TaKTUYEeCKOro ymnpasieHus. OnepaTuBHOE
yripaBieHue. JlerieHTpanu3oBaHHoe yrpasieHue. [ mokoe ynpapieHue (SIMOH-
CKUH KeHWC — «HAMaBacu» («OKyYMBaHUE KOPHEW)») — IPAKTUKA CUCTEMBI COBE-
roB C Ha4aJbCTBOM). CUTYallMOHHOE YIpaBJICHHE U CUTYallMOHHBIE LIEHTPBHI.
PUCKOBaHHOE yIIpaBJIEHHE. YIIpaBJICHHE B 30HE ONACHOCTU KpHU3uca YIpaB-
neHue crabunuzanueil. HayuHo-KoHILENTyaabHOE yIpaBieHHE. OMIHpHYe-
ckoe ynpasiieHue. [Iparmarnueckoe ynpasieHUeE.

Metononorus mocTuxeHust Oyayumiero U ¢Gyroposiorus (MeToauka
aHasorui, Qgopcaidt. «SWOT-ananu3y», «MHOro(akTOpHBIA aHaIU3»,
«OCHUMAPKUHTY, «IKCTPAMOJSAUS». JCcce/HanmucaHue crieHapueB. MeToauka
MMHUTAIIIOHHOTO UTPOBOTO MOJIEIIMPOBAHUS, PIHA-CLEHUPOBaHUS (JIpaliBepbI-
PKOKEPHI), pa3MbIlIUIeHHe 0 OyayieM, skcTpanossiuus, lenbdu, crienupona-




HUe.

Kputepun 3¢ dpexTuBHOCTH AeicTBUH JInepa BO TiaBe KOMaHIbL.
[Icuxonorudeckue u Hencuxojornueckue kputepuu. [lapamerper KPI (Key
Performance Indicators): agpecHas mpHHaIJICKHOCTb, NPaBUJIbHAs OpPHEHTA-
[IUs, OTKPBITOCTh K JIeHCTBUAM, OOecliedeHue MPOTHO3MPOBAHUS, PEJIEBaHT-
HOCTb, MOAKPEIIEHHOCTh COOTBETCTBYIOIIMMY MHAMBUAYAJIbHBIMU CTUMYJa-
MU, IPOCTOTA N3MepeHus. Kpurepun ycrnenHoCcTH U cTpaTeruyeckoe Lenemno-
maranue. Ympaeinenue no neiasim (Management by Objectives). OcHOBHBIE
NpUHLMIB «YTpaBiaeHus 1o ueism» Ilurepa Jlpykepa. «YmHasg uenb» —
SMART. Dranel IOCTpOEHUS CUCTEMBI I'PEHMHTA.

Jlunep B ycIOBHSX MHTEPHET-KOMMYHMKALMH U «HOBBIX Meauay. Co-
BIAHUE WHTEPHET-PECYPCOB OOIECTBEHHBIX OPTaHU3AIMMA W MOJIOAEKHBIX
nBIKeHUU. WX «packpyTka» W nalibHeHuiee mnpoaBukeHue. OpraHnusanus
MOJMTUYECKUX M Jpyrux KamnaHuili B VHTepHere. AHanu3 UHTEpHET-
PECYPCOB KOHKYPEHTOB M OIIIOHEHTOB.

HccnenoBanue 3apy0eXHOIO ONbITa OPraHU3alUU MOJIUTUYECKUX HH-
repHeT-pecypcoB. [Ipuémel oTcnexxuBanus B IHTepHETE KOHTEHTA O JHIepax-
KOHKYpEHTaxX M UX KOMaH/JaxX Ha MHOCTpaHHBIX si3blkax. [Ipobiema TposmHra
1 aTak Ha MHTEPHET-pecypchl. MexaHu3M «oOpaTHOH CBA3M» JMJepa, KOMaH-
bl U LIEJIEBBIX ayJUTOPUI uepe3 MOIYJsSpHbIE OTEYECTBEHHbIE M MEXAYyHa-
poauble conuanbHble cet (BKonrtakte, OaHOKIACCHUKH,

u ap.). Benenue nunepamu nuuyHbIX 0710roB U MUkpoOsoros B MH-

repuere (Livejournal, Twitter, Wordpress u np.). Jlugep u oTpaxeHue ero
PabOTHI B TIOJIOKUTEIHHOM KiTtoue uepe3 Buaeoxocturu (YouTube). Monu-
TOPUHT KOHTeHTa (GopymoB. [lyOnukanus B IHTepHeTe crenMaibHbIX aHaIH-
TMYECKUX CTaTeH.

[TonroroBka sujaepa K HOBBIM (popMaM TIpa)IaHCKOH aKTUBHOCTH.
Teopun cereil. CereBoit ananu3. CetenieHTHUYHOE YyrpasieHue. denHomeH
pu30Mbl. MONIOJIEXD B YCIOBHSIX TPEHOB MOCTMOIEpHA («KJIUIIOBOE MBIIILIE-
Huey», KomMMmonaudukamus obpa3a B COLUAIbHBIX CETAX, «KapHaBalIU3alUs
CO3HAHUA»), TUMOTE3a O «HOBOM cpenHeBekoBbe» (H. bepase, Y. ko).
CMapTMO00, monuTM06. DIBIIMOO Kak HOBBIM BUJ IPaKAAHCKOTO aKTHBHU3MA!
BBI30BBI, PUCKU U NIEPCIEKTUBBI U1 COBPEMEHHBIX JnAepoB. ClieHapuu, Me-
XaHU3MBbI (PIIAIMIMOOOB. YTPO3bl IECTPYKTUBHBIX CETEH U «IIBETHBIX PEBOJIIO-
[mi». JInpepcTBo, SKCTpeMU3M U TeppopusM. Penyranms inaepa n e€ 3amura
B YCIOBHUSIX WHHOBAIIMOHHBIX ()OpPM Tpa)<T1aHCKOM aKTUBHOCTH U Yy4YacTHS.
[ToHsiTHE M MEXaHWU3M CHUH-IAOKTOpPHHra. TOpHAanO-CIUH, CIIUH-AAYH, CIIHH-
KOHTPOJI, TOCJIe-CIUH KaK 3alllUTHbIE TEXHOJOTUH penyTaluu JIUepa.

Jwxuranuzanus ynpasinerus (H. Herpononte, C. ITanept). Poct 005-
EMoB nH(popmanuu. Digital humanities kak HOBbIE IIU(PPOBbIE T'yMaHUTapHbIE
HayK{ WIIN.

«udposoii mepexon» B r'yMaHUTApHBIX HayKaX. MeXAUCHUILTUHAD-
HeI ToXxoA 1H(poBOil rymMaHuTapucTUKH. [lOMUTONOTHS M HMCTOPHUS Kak
digital humanities. Cuctembl 00pabOTKK OOJIBIINX JAaHHBIX. DJIEKTPOHHOE
rocy1apcTBo M npaBuTenbcTBO. Konnennus tenekoMmMprotunra /x. Haitmica
YIpaBIE€HYECKUM TPOIECC, OPraHMW30BAaHHBIM MOCPEICTBOM COBPEMEHHBIX
MH(POPMALIMOHHBIX KOMMYHUKAIIUI CHIDKAET TPAHCIIOPTHBIE U MaTepHUajbHbIe
BaTpaThl).

Metoab! 00paboTku «OosbIIMX JaHHBIX». Penomen Data Mining. [1o-
matosiorust U Big Data. Tlonmutrueckuii mporiece, MOTUTOJIOTHS U Kpayacop-
cuHr. MammnHoe oOy4yeHue. MickyccTBeHHbIe HelipoHHbIe ceTu. Pacrio3HaBa-
Hue 00pa30B. Busyanuzanus aHAJIUTUYECKUX TaHHBIX.




Tema 7. CounokyJabTypHbIe 0CO0EHHOCTH JnaepcTBa. CpaBHUTEIb-
HbII MEHEeIKMEHT M POCCUHCKHMIA KYJbTYPHbIH KOHTEKCT.

CpaBHuTeNbHbIN MeHeKMEHT. HallnoHallbHbIE TUIIBI IETIOBBIX KYJIBTYP.
HanuoHanpHple napagurMbl OpraHU3allMOHHBIX TeOpUi. lluBunn3anuoHHble
0COOEHHOCTH W COLMOKYJIBTYPHBIE TPAJAWLUU KaK OCHOBAa (OPMHPOBAHUS
HAI[MOHAJIBHOIO THUIIA JUAEPCTBA. POCCHMCKHMI THUIl OpraHu3aluy COLUalb-
HBIX CTPYKTYp, JIMJEPCTBA M YIPABICHUA: UCTOPUYECKHE U KYJIbTYpPHBIE
0COOCHHOCTH.

Hcropuueckue Tumsl juaepcTBa. [{MBMIM3aIMOHHBIA KOHTEKCT JIU-
JEPCKUX TUNOJO0rui. JInnep u HaMOHAIBHBIE apXETHUIIBL.

Kpurepuu nerutuManuy U OLICHKU JIMAECPCTBA U JIKJEpa B POCCHUM-
CKOM COLIMAJbHOM MpocTpaHcTBe. Tpamuiuu GopMupoBaHMs JTUAEPCTBA Y
Pa3JIMYHBIX ATHOCOB POocCCUU: ONBIT UBUIN3ALIMOHHOIO CUHTE3a B yIIpaBJIe-
HUH, (GOPMHUPOBAHUU SITUT U T€HEPUPOBAHUH JIU/IEPOB.

JInpgep Kaxk BBIpAa3UTENb MHTEPECOB BO3IVIABISEMOIO COLIMYMA: pPOC-
CUICKHUH onbIT BorwiouieHus. Ilogaepxanue opraHu3aliMOHHON U LIMBUJIM3a-
LIMOHHOM HWJEHTUYHOCTU JIMJepa KaK KIHYEBOE YCIOBHUE YCIEIIHOCTH
(YHKLIMOHUPOBAHUS UCXOJHOW COLMaNbHOM cpesbl. BO3aMOXXHOCT BO3HUK-
HOBEHUSI KPUNTO-UJCHTUYHOCTH JIMIEPA/MHUTHI KaK yrpo3bl U CYIIECTBO-
BaHUs BO3IVIABISEMON COLMAIBHON crucTeMbl. [103UTUBHBIN W HEraTUBHBIN
OIIBIT NOAJICPKAHUS UICHTUYHOCTH JIUAEPA: POCCUNCKHUI BapHUAHT.

BapuaTMBHOCTb LIEHHOCTHBIX MOTHUBAaTOPOB MEHEKEpOB. DyHKIINO-
HaJl JIMJEPCTBA B LMBHIIM3ALMOHHOM KOHTEKCTE: MOJEIIM COLMAIBHBIX 3a-
npocos. IIpeacrasienne o GyHKIUAX JUIEpa B paMKaX POCCUHCKOrO aKCHO-
JOTMYECKOTO  TUIepTekcra. JIumepcTBO ¥ aHTHU-IHIEPCTBO/TICEBIO-
JUJEPCTBO: MPOOJIEMbl pa3IMYEHUs], BBIABICHUS, KyNMPOBAHUS IMOTEHIU-
aJIbHBIX PUCKOB.

BapuatuBHOCT MOAENEN COLMOKYJIBTYPHBIX XapaKTEPUCTUK 10 Me-
toauke I'. Xodcreae. XapakTepucTrKa 37€MEHTOB: TUCTAHIIUPOBAHHOCTH OT
BJIACTH, M30eraHue HEONpeAeIEHHOCTH, HWHIUBUAYATN3M-KOJIIEKTUBU3M,
MacCKyJMHHOCTb, OPHEHTHPOBAHHOCTh Ha JOJTOCpouHble nenu. Poccus u
cTpanbl 3anazaa; Poccus u crpansl BocToka. AHanu3 Mozenel ¢ morpyKeHu-
€M C KOHKPETHKY COLMOKYJIbTYPHOTO KOHTEKCTA.

MHorokpurepuaibHas MoJelb AU(PepeHnuani AeI0BbIX KYIbTYp
P. Jletouca. Merononorua @. Tpommnenaapca. IIpoctpaHcTBEHHO-
BPEMEHHON KOHTUHYYM JAeSITeNbHOCTH Juaepa. OmbIT nciaMckoro OaHKHUH-
ra.

@akTOpBl SKOHOMUYECKOIO yCIeXa W [UBUIM3ALMOHHBIN pe3epB pe-
LIEHWH TpU OpPraHu3allid TpyJa U NPUHATUU YIPABIECHYECKUX DPELICHUM.
Poccuiickas nenoBas KyabTypa B KOOpIMHATaX pPa3iudvdid MEHEIKEPCKOro
BOCIPUATHS BPEMEHU: NTApaJUTMbl MOHOXPOHHON U MOJUXPOHHON JTMYHOCTH
NPUMEHUTENBHO K (urype iuaepa. XapakTepUCTHKa HHJEKCOB JIEJIOBBIX
KyJIbTyp 1o crpanam mupa: Poceus, Kurail, CIUA, Anonus, ®panuws, 'ep-
MmaHus, Mekcuka, BenukoOpuranus, Vcnanus, bpasunusa. [lonsitue opranu-
3allMOHHBIX IIEHHOCTEH M UX MEpapXu U CPaBHUTEIbHOM acriekre. VIHBapu-
AQHTHOCTh MOTHBALMOHHBIX OCHOBAHHWH TPYJOBOW JEATEIBHOCTH B Pa3ivy-
HBIX KyJIbTypax Mupa. MneiiHo-n1yxoBHbIE (haKTOpBI TPYJOBOH MOTHBAIUH.
[TocTpoeHre MOTMBAaMOHHOW MOJAENIM NPUMEHUTEIBHO K POCCUICKON cre-
muduke. 3anpoc Ha auaepcTBo B Poccun: popMupyem Monenb HUeaabHOro
JUJEPA «IIO-PYCCKI.




Tema 8. MeTogojoruueckue mNoaxoabl 1 MeTOAbI BOCIIUTAHNSA JHE-

poB 1 (OPMUPOBAHUS JHIEPCKUX KAYECTB.

[lenaroruka JuaepcTBa Kak mpobdiemMa 1 HallpaBJICHHE B OTCUYECTBEH-
HOM W MUPOBOH cucTemMax oOpazoBaHus. JIuaep Kak MHTETpUPOBAHHAS JINY-
HOCTb. JIunep B cucreMe OOLIECTBEHHBIX OTHOLIEHUH. Jluaep kak BepuIMHa
TeTpasaApa: CeMbs-00IECTBO-THYHOCTb-BIIACTb.

®opMupoBaHUE JUACPCKUX KAa4yecTB: HANpPABICHHE U COJCpPIKAHUE
nporuecca. SI-KoHIEeNHs: EHHOCTH 1 MUpoBo33penue. [Icuxonorus muaepa:
camoo0Iajanne, CaMOIMCIUILINHA, caMopedIeKCHsl, CTIOCOOHOCTh K PUCKY.
KoruutuBHbIe HABBIKM: MOOMIN3aTOPCKHE CHOCOOHOCTH, JAMAIOTOBHIE CIIO-
COOHOCTH, 4yBCTBO KOMaH/1bl. KOMMYHHMKAaTHBHbBIE HABBIKU: CTPATETHUECKOE
MBIIIIIEHUE, CHCTEMHOE MBIIUICHHE.

KoyunHroBbIii MHCTPYMEHT — NUpPaMUJa JIOTUYECKUX YPOBHEH (Iu-
pamuza Jlunrca). Dtaxu nupaMuasl [luirca B MIPUMEHEHHH K BOCIHTAHHIO
JaHUIepa: OKpPYXKEHHE, IMOBEICHHE, CIIOCOOHOCTH, HaMEpeHUs, yOeKICHHUS,
LIEHHOCTH, UICHTU(HUKALINS, MUCCHSI.

Cucrema nenaroruueckoro o0pa3oBaHMsl KaK YCJIOBHS YCIIEIIHOCTU
CO3JJaHUSI CHUCTEMBI 10 BOCIHUTAHUIO 3()(HEKTHBHOTO JUAEPCTBA B HAIMO-
HaJIbHBIX MaclTabax. 3ajgadya oTOOpa MOTEHUMAIBHBIX JHUJEpoB. MeToauka
(GopMUpOBaHUS TUIEPCKUX KAYECTB M MX 3aKPEIUICHUS: TEOPHs M MPAKTHKA.
[IpeBeHTHBHOE KYNHpPOBaHHE YIPO3bl YTPAThl WACHTUYHOCTU JHIAECPOM B
IpoLecce ero JAeATeIbHOCTH. YTpo3a IOJMEHb HHTEPECOB KOJUICKTH-
Ba/00IIECTBA/CTPaHbl MHTEPECAMH JIHJEpPa K ATOIECHTPUYECKOM paKypce.
[IpenotBpamnienue yrpo3sl. CoxpaHeHHe aIeKBaTHOW CaMOOIICHKH.

Tumnbr muaepoB U MeToabl ux GopMupoBaHUs. Bo3MOXXHOCTh BapHa-
THUBHOCTH JIMAEPCKOIM MOJIENIN B pPaMKaxX OJHOMW JIMYHOCTH KaK METOJHYecKast
3agada. DTHKA JUAEpa: MOHATHE, ONPEACICHNE dTUYHOCTH, COIHANIbHAS OT-
BETCTBEHHOCTb JIWJIepa U €ro OpraHu3aluu.

OO0pa3bl IUAEPOB C MO3ULUN PAa3HBIX TPYNI MHTEPECOB. ['pymnmbl u
koMmaHbl. Teopun GpopmupoBanus koMaHA. J(ManekTuka OTHOIEHUH Iuepa
U TIOCIIeIoBaTesield B mporecce pa3BUTHA cormyMa. OCHOBHBIE XapaKTepH-
CTUKH U (akTopbl 3PPEKTUBHOCTH KOMAHIHON pabOThI M UX JUATHOCTHKA.

TexHonoruu co3mpanust KOM(GOPTHOTO MUKPOKIIMMATA B OpTraHU3aIHH.
JluarHocTuka M yrpaBlieHUe KOH(DIUKTHBIMU CUTyallUsIMU. TeXHUKHU MOBe-
JeHus B KOHQIMKTHBIX curyanusx. Co3mmaTenbHas COCTaBISIOMIAs KOH-
¢mukTa. TUmbl MHAMBHIYATBHBIX M TPYNIOBBIX JIeBHAIMid. BbIsBieHne u
yCTpaHEHUE JIeBUAIMI B IOBEJICHUN COTPYIHHUKOB | rpymi. OpTodnos, ncu-
XOJIOrHYecKasi TUTHeHa U (pOpMUPOBaHUE CTPECCOYCTOMUMBOCTU PYKOBOIH-
tens. [Ipobnema neruTUManvu W JAe-JTETHTHMAIMH JTUAEPa B COIMAIBHBIX
cpeaax. JIunepcTBo B 310Xy MPOJIOJDKAIOLIEHCS HHPOPMALIMOHHOM PEBOIIIO-
IIUH: TIpoOJieMa CHHTEe3a YIpAaBJICHUS JIOABMH M yIpaBlIeHUs WH(POpMAIIH-
OHHBIMU TOTOKaMH.

CucrteMa MOATOTOBKH M KOONTAIWHU JIHIEPOB CETONHS — MUPOBOW U
poccuiickuii onbIT. MupoBas mpobiemMa CoLMaNIbHOTO JHIEPCTBA.

O6pazoBanue Oyaymiero. Kpusuc moaenu rym00b10BCKOTO 00pa3o-

BaHUs. MecTo Teopuu JHUIEpCTBA B CHCTeMe 00pa3oBaHus U BOCIUTAaHUs Oy-
nyuiero. [lepenoBoii negarornyecKui OmbIT.

Hroro

ITo 3a04Hoii popme 00yueHust




HaumeHoBaHue pa3jie/ioB (TeM) KoauyecTBo
/MCUMIUIMHBI ¢ KPATKUM COdepP:KaHuEeM 4acoB
Jlekumnu | IlpakTn
yeckune
3aHATHA
Tema 1. CymHocTb JHAepCcTBAa U (PYHKUMHU JTUIepPa 2 1

[Tonarue "mumep" B Haykax o yenoBeke M oOmectBe. KoHuenTyanmsa-
WS MOHATUHN "nuaepcTBo” U "uaeosnorust muaepctra. JdedbuHummm «uaepy.
Cy1HOCTHBIE XapaKTEPUCTUKH JIUAECPCTBA.

OcHOBHBIE TOAXOB! B IOHUMAHNN CYLIHOCTH JIHJepcTBa. PackpeiTne
JUAEPCTBA: YEpe3 XapaKTEPUCTUKY JIMYHOCTHBIX KAaYECTB 4YEJIOBEKA; 4Yepes3
ONpEeCIICHUsT TOJOXKEHHUs YEJIOBEKA B CHUCTEME; 4epe3 IESATENIIBHOCTh 110
YIPaBICHUIO APYTUMU JIFOAbMH.

Kareropus «maeonorus» B NPUMEHEHHE K TEOPUU U NPAKTHUKE JIU-
nepcrBa. BapuaTMBHOCTH 1OAXO0JI0B K JIUMAEPCTBY B 3aBUCHMOCTH OT L€H-
HOCTHBIX OCHOBaHHHU. JIMJEpCTBO B CHUCTEMAax KJIACCHYECKUX, HEKJIaccuye-
CKHX U IOCTKJIACCUYECKUX UJEOJIOTUH.

CrarycHbIH, NEATEIbHOCTHBIM M JIMYHOCTHBIM nonaxonsl. dopmanb-
HOE ¥ He(hOpMaIIbHOE JTHEPCTBO.

DeHOMEH JINJEPCTBA INIa3aMM YYEHBIX U DKCIEPTOB. JInaepcTBo kak
pasHoBuaHocTh Biactu (K. Bionmens). JlugepcTBo Kak THIT OTHOIIEHUUN
ynpasieHus. YcinoBus peanusauuu auaepcrsa (B. Kau, JI. Daunrep). Kon-
tekcT nuaepctBa (M.I'. Xepmanh).

Oynkuuu Jmaepa. @yHkuus nenenosaranus. OyHKIUS HTPUHITHA
cTparermueckux pemenuii. CumBonuveckas QyHknus. Pacnpenencuue
¢yHKIMOHATa B KOMaHe, MocTaHoBKa 3a1a4. CozaHue KOM(POPTHOTO MCH-
XOJIOTUYECKOro KJIMMara B KOMaHje, ciijioueHue kosektua. [Ipeacrasie-
HUE KOMaHJbl BO BHemHeW cpexne. IlpencraBieHue OnpeneseHHOTO THIIA
LEHHOCTEH 1 MUPOBO33peHHsl. DYHKIIMM MOTUBALIUU U KOHTPOJIS.

Tunonorus BnactBoBanus. Teopus Biactu M. Bebepa. Xapuzmatu-
yeckas BIacTh (iMuHble KadecTBa). Jluaepckas xapusma. TpaauuuoHHAs
BIacTb. JIuaep W COLMOKYJIBTYypHBIE TpaguLMH. PanuoHanbHO-IIpaBOBast
BiacTb. PEHOMEH pallMOHAIbHON OIOPOKPATHH.

JlunepctBo B Teopum 31auT. B.A. Ilapero, I. Mocka, P. Muxensc.
LlennoctHas Teopust aut. [lmopanuctuyeckas teopus uT. JluaepcTBo u
(eHOMEH AIUTOreHesa.

Jlerutumuas Bnacth. [lonoxenue nuaepa B opranuzanuu. UHauBu-
nyanbHas BiacTb. CrocoOHOCTh nujepa yOekaaTh M OKa3blBaTh BIIMSHUE.
OxkcneptHas Biactb. Komnerennuu nuaepa. [loompurensHas Biaactb. [1o-
OLIPEHUS B peayn3aluyl JUJAepckux (yHKuui (Meradopa «mpsHUKay). Ka-
partenpHas BiacTh. Hakazanus B peanuzarnuu auaepckux GyHkui (merado-
pa «KHYyTay).

Menemxep (pykoBOAUTENb) VS JIWAEP: KpuTepuu cpaBHeHus. OOuiee
u crieruduueckoe. OCHOBHBIE (PYHKIIMU MEHEKEPA.

Boxak, Boxab. CuryaruBHbli Juaep. Ilomurtnueckuit nwmnep.

CoBpemenHble Mosienu uiepeTBa. Konnenuuu arpuOyTuBHOTO, Xa-
PU3MATHYECKOTO U MPEeoOpa3yIoLIEero JINAEpCTBa.

VYcenoBust peanuzanuu nuaepckux Qynkuuil. Kopumop nmaepckux
BO3MOYKHOCTEN. JIniepckue pecypcesl.




Tema 2. MupoBble TeopHuH JHIEPCTBA
Hcropuueckuil reHe3uc HaykKu O JuaepcTBe. MeXIuCHuIIMHapHbIA Xa-
pakTep HU3ydeHus (peHoMeHa JIMAEepcTBa. MUpPOBbIE TPEHAb! Pa3BUTHS TEO-
pUHU IUAEPCTBA.
Teopun «BeauKoro yeaoBeka». OOBACHIIOTCS OCHOBHBIE crienuduye-




ckue uepThl uaei T. Kapneiins (kimtodeBbie Te3UChl KHUTH «I epou, mouuTa-
HUE TepPOeB U Teponueckoe B ucropuny»), @. Humme (padota «O mons3e u
Bpeie UCTOpHUH Ui xKU3HW»), H. Muxaiinosckoro (knura «I'epou u Tosmay).
Teopuu ynpasnenus (TpaHcakHoHble Teopun). IIpuBonsTcs 6a3oBbie
ylpaBJIeHYe€CKHE KOHLIENThI. B nepByro ouepenp, 310 uneu M. Bebepa (co-
ynHeHue «llonutuka Kak npusBanue u npogeccusn»), I'. Omepcona (kHura
«/IBenaamary mpuHIUIOB 3G (HEKTUBHOCTHY), A. Daiions (OCHOBHBIC MPUH-
MBI  yOpaBiieHUs), Teopust Tekrogorun A.A. bormaHoBa («3akoH
HAaUMEHBIINX», COINIACHO KOTOPOMY IPOYHOCTH YNPABICHUS ONpPEIEIseTCA
HanOosee ciabbIM ero IEMEHTOM), Teopus «pacnopspkeHuin» @.P. Jlynaes-
CKOro (MCcXoauiia U3 MPEIOoI0KEeHNs, YTO PUYUHBI BO3MOXKHOTO HEUCIIOJI-
HEHUS HAJ0 YYUTHIBATh JO TOTO, KAK OTJJAHO CaMO pPaclopsDKEHHE), KOHLEH-
IUsT U QJITOPUTM YOEKAAIOLIEro YINPaBIEHYECKOIO BO3JAEHCTBUS (TpPY.bl
H.A. PoibnukoBa u b.I'. AnanbeBa o akmeosoruu). @eHOMEH aKIEMIUHU.

Teopun «xapakTepHbIX 4epT». PaccMOTpeHBI JUAarHOCTMYECKHE IOA-
XO/JIbl, JIAI0IME BO3MOXHOCTh ONPENENISITh UHAUBUIYaAJIbHbIE PA3IUYUs JIU-
JIEpOB B Pa3BUTHUM TE€X WIM MHBIX XapaKTEPHbIX YEPT JMUYHOCTH (UccieroBa-
nusa Jx. ['mndopaa, I'. Aiizenka (inuyHoCcTHBIA onpocHuK) U P. Kerremnna).
Konuenmus kynpTypHbix ycraHoBok A.K. ['acreBa (nmpeanaran B xoze moiy-
rOJI0OBOT'0 UCHBITATEIBHOIO CPOKA COCTABIISITh «IICUXOJIOTMYECKUIN MAcTIOpT»
HOBOT'O PYKOBOJUTEINSI, KOTOPBIN HE MPUIJIALIAJICSA U3BHE, & BOCIIUTHIBAJICS B
KOJUICKTHUBE).

Teopun «obcrosrensctB» (Contingency Theory). Ilosicusiercs aByx-
daxTopHas» teopuss ®. Xeprbepra, OCHOBBIBAIOIIAsCS Ha pa3paboTKax
Macnoy 1 npoBo3riamarIas, 4To 000 HHAUBUI UMEET HE OJHY CHUCTe-
My NOTpeOHOCTEN, a IBE KAUYECTBEHHO PA3JIMYHBIX: THTHEHUYECKHE (PaKTOpBI
U MOTHBAIMOHHBIE (akTopbl. Mozaens ynpasnenusi P. bneiika u J[. Moy-
ToHa (6a3upyeTcst Ha JOMYIIEHUH, YTO UACATBHOTO JIMACPCTBA HET, IIOATOMY
HAWJIyYIlIUM MOJUTUYECKUM YIIpaBlIeHHEM OyAeT apTelibHOe, Mpucnocadim-
BalOIIEeCs K KOHKPETHON 00CTaHOBKE).

Cutyanmonnsle Teopun. CuTyarionHass MoJiesb 3¢ pekTuBHOCTH JTH-
nepcrea @. Gunnepa, koHuenuus 3amenureneit maepcrsa C. Keppoy u JIx.
Jlxepmuepa. Konnenmus «toctmxenus» . Makkiennana (JoKa3bBall, 4To
XOpOILIUHN JHJEp NOJKEH ObITh TOTOB K TOMY, YTOOBI B3sITh Ha ce0sl BCIO
OTBETCTBEHHOCTb 3a KOHEYHBIM MCXOJ Jiela B JIIOOOW CUTyallMH, peajbHO
NpEeACTaBIATh ce0e, YeM 3aKOHUYMTCS JIe0 U MPHHECET JIM OHO BaM yjady
i nopaxkenue). Teopust B. Bpyma onupaercs Ha KputepHil 4enoBe4ecKoro
BbIOOpa B KOHKPETHOM CUTYaIlMM, KOTJa JUAEPhl U YIpaBJIEHIbl BBIOMPAIOT
TOT 00pa3 NeHCTBUI, KOTOPBIM CYJIUT UM HAUITy4YIIHE PE3YJIbTAThI.

buxesuopucrcrkue Teopun. «OmnepaHTHBIH OuxeBuopusm» b.O.
CxkunHHepa (MOHATh MPUYMHBI TOBEACHUS U HAYYUThCA UM YIpPaBiiTh). Teo-
pHst TICUXOJOTHU KOHTpoJisi M. @osieTT (KOOpAMHAIMS Ha PaHHUX CTalusX,
KOOpJMHALIMS IyTeM MPSMOT0 KOHTAaKTa, KOOPJIWHAIUS KaK B3aUMOCBS3b
BceX (PaKTOPOB CUTYAIMH, KOOPAUHAIMA KaK HEIPEPbIBHBIN POIIECC).

Teopun cunel u BnusHus. Konnenuus «reremonun» A. I'pammu (mo-

JUTAYECKOE YNPABIECHUE M JHMIEPCTBO OCHOBBIBAETCS HE TOJIBKO HAa HAaCH-
JIMH, HO U Ha COTJIaCHM, aKLEHT POJIM MHTEJUIMTEHIIMH B 00eCNeYeHUN Tere-
MOHHMH TOCHOJCTBYIOIIEH TPYNIBI MOCPEICTBOM KOHTPOJISI Haa «KYJIbTYp-
HBIM SAPOM» MOAYMHEHHBIX). KoHnenmus «crtpaxa u mo0Bu» A. DTUHOHU
(ucnosp3yeT M pa3BHUBaeT Wjaen MakuaBesuid, Mpearnoaras, 4ro ynpaBjieH-
YeCKHEe OTHOIICHUS, OCHOBaHHbIE Ha JIIOOBM, HEMOCTOSHHBI M KpPaTKOCPOU-




HbI, CCJIM HCT CTpaxa nepec BOSMC?)I[HGM).




Tpanchopmanrionasie Teopur. MoJiens yCHenHoro pykopoautens b.
bacca ocHoBaHa Ha HpPENINIOCBUIKE, YTO, €CJIM YIPaBJICHEL 3aUHTEPECOBAH
JMIIb B yCIEXe, TO OH JEJaeT aKLEHT Ha (OpMabHOW BJIACTH M JKECTKOM
KOHTpOJIe (€CM PYKOBOAMTENb CTPEMHUTCS OBITh A(P(HEKTUBHBIM, TO OH aK-
LEHTyHpyeTcsl Ha He(hopMabHOM BiacTH M o0ueM KoHTposie). Konnenuus
J1. Makrperopa, ucxoasmas u3 asyx uuaeil («Teopus X» - HyXKeH aBTOpU-
TapHBIA CTUJIb PYKOBOJCTBA M yrpo3a HakaszaHus; «Teopus Y» - MHIUBUA
NPUBJICKACTCS K YIPABICHHIO, IPOSBIISIET CAMOKOHTPOJIb U JIeTaeT BKIa B
ob1ree 1e1o0).

Tema 3. TunoJiorust Jimaepcraa
Knaccugukanum munepckux tunos. KnaccnpukanuoHHble KpUTEPUU.

ApXxeTUnu4ecKue narTepHbl auaeperBa. TpaIuiMOHaIuCTCKAs TUIIO-
norus. O. HoibGeprep. ApXETHIBI «Ie€poi», «OTEI», «CIACUTEIbY, «Iaphy.
M. JIxx. XepMaHH. ApXETUITBI «3HAMEHOCEI», «CITYKHUTEIb), «TOPTOBEI»,
ITOXKAPHBIN».

Kpurepun nuaepcrBa. MHauBuayanpbHOE M TPYNIIOBOE JIMJIEPCTBO.
dopmanbHOe U HeopMallbHOE JIUAEPCTBO. JINAEpCTBO MO 007aCTAM MPOSIB-
JIeHUs. YHUBEPCAIbHOE U CUTYaTHMBHOE JIMAEPCTBO. THIIONOrUS JIMIEPCTBA
1o croco0aM JISTUTUMM3AlUU TOJO0XKeHus aujepa B rpymnne. Crparerude-
CKO€ W TaKTHYECKOE JHIACPCTBO. THIIONOTHS JHIEpCTBA MO CIIOCOOaM J0-
CTWKEHMsI Lenu (peBOJIOLMOHEPHI, pedopmaTopbl). TpaHCakKLIMOHHOE U
TpaHchopMaMOHHOE TUAEPCTBO. OTKPHITOE M JOTMAaTUYECKOE JIUAEPCTBO.

beiToBOE, conMalbHOE M IOJUTUYECKOE HW3MEPEHMs JIUMACPCTBA.

@OyHKIIMOHAIBHAS THITOJIOTHUS JIUAEPCTBA: OPTaHU3aTOP, TBOpEIl, 00-
pel, AuIoMar, yremurtenb. [Icuxonoruyeckas TUIOJIOTHS: UTPOKU U OT-
KkpeIThie. Jlunep-tBopen u auaep-ucnonuurens (b.Jl. Ilpsirun). Jlunpep-
KOHCepBaTop M Jujep-uHHoBaTop. IIpeobpazoBatenu u nenblpl. "JIbBBI" 1
"nmucer".

OcHOBHBIE ITOAXOMBI K CTUJIIO JIUAEpA: OT JIMYHOCTHOIO K MOBEIEH-
yeckoMy. YUeTsipe 6a30BbIX cucteMbl cTwisl nuaepctBa (Pancuc Jladikepr).
JIByMepHas TpakTOBKa CTHiIEH auaepcTBa. CTUIIb MOAAEPKKU U HHCTPYMEH-
TalnbHBIA CTHIb. CTUIIb, MOOLIPSIIONINM y4acTHe NOJUYMHEHHBIX B MPUHATHH
pELIEHUH, U CTUJIb, OPUEHTUPOBAHHBIN HA JOCTH)KEHHUE.

Knaccudukanuuu cruneit nuaepcrsa. ABTOKpaTHUYECKHUM, JeMOKpaTH-
YeCKH, JInOepasIbHbIN, HAPIMCCUUECKUN, TOKCUYECKUH CTUIIN JIUJIEPCTBA.

JIngep, opueHTUPOBaHHBIA Ha pe3ynbTatT. JInaep, OpueHTUPOBAHHBIN
Ha OTHOLLEHHS.

3penocte ucnonnuteneid u ctuinn aunepcrsa (1. Xepcu, K. brnan-
map). Tunel pykoBoacTBa. KomaHaHOe M aBTOPUTApHOE PYKOBOJCTBO.
VYnpasnenueckas pemerka bielika-MoyTToHa.

JIunepbl MUPOBOH MOJUTUKU U OM3HECA B COOTHECEHHE C KJIacCH(H-
KAIIMOHHBIMU THUITAMH JIUAECPCTBA.




Tema 4. JInnepckue kauecTBa

[Ipuopurernsie kayecTBa Juaepa. JIMUHOCTHBIE YEePThl XapaKTepa JHje-
pa. Komnerenniuu nuaepa. HTeIeKTyalbHbIE CIOCOOHOCTH.

Huarpamma nuaepckux kauectB. "Koseco nuaepa". Buyrpennue ka-
yecTBa auaepa. [lcuxonorus nmuaepa. [IpoakruBHoCcTh. CaMmoobnananue. Cu-
CTEeMHBIC HaBBIKM Iuaepa. CrpaTernyeckoe Iienernoyiaranue. [ MOKOCTh H
YyBCTBUTEIBLHOCTh K HW3MEHEHHUSIM. KOMMYHHMKATHBHBIC HaBBIKH JHCPA.
Jlunep, Kak BIOXHOBUTEIb HA CBEpLICHHUS. JINUHBINA pUMED.

Konnenmuu "neurarens auaepcra" (H. Tuun) u "sMormoHabHOTO
muaepcera” (M. Kere ne Bpuc). Teopus uept (3. borapayc). Jluaep u teo-

pusg TaCCHOHAPHOCTH.

XapakrepucTuku 3¢ ¢GeKTUBHOro auaepa. JluaepcTtso U ynpasieHue
koanuuuaMu. CTpaTeruu COTpyAHUUYECTBA U TAPTHEPCTBA.

IIpodeccronanbHble M JHMYHBIE Ka4eCTBA M CIIOCOOHOCTU PYKOBOAM-
TEJSA: JaTbHOBUAHOCTb, PACCYAUTEIbHOCTh, YMEHHE OOBEKTUBHO OLECHHUTH
KaueCcTBa CBOMX IOJYUHEHHBIX, SHEPIUYHOCTD, PELIUTEIBbHOCTD, I10C/IE10Ba-
TEIbHOCTh, CAMOIIO3HAHHUE.

I1. Ipykep — BoceMb IPUHLIUIIOB Jiuepa. OTBETCTBEHHOCTD JIMJEPA.
JIunep xak UAEo0I0T KOPIOPATUBHON UJIEHTUYHOCTH.

Tunsl B3aMMOOTHOIIEHUH ¢ OKpykaromuMu. eHoMeH 1oBepHUs.

Cam cebe muaep. Jlunep B xoymektuse. Jlugep B curyamun. Jlumep-
CTBO ¥ paboTa B KOMaH/IE.

[Ipuemsl u uHCTpyMeHTHI BiusHud auaepa (T. Muruen, P. Xayc).

[IpenmectByromuii onsIT auaepa. [losenenue nuaepa.

[IpensitcTBUs s peanu3auuu JUAepcKux kadects. Jluaep u Oropo-
KpaTusl.

BrusiBiieHue nuaepckux KadecTB. J(marHocTuka JMIEpCKUX CIoco0-
HocTel. PazBurne nuaepckux kauecTB. CaMOOIIEHKH JIMJEPA.




Tema S. JIuaep u ero KoMaHAbI.

Anroput™m popMupoBaHus KOMaHbl. JleTalbHO OOBICHAIOTCS OINTH-
K1 KOHCTPYUPOBaHUsI KOMaHAbl BOKPYT Jnaepa. PaccmaTtpuBaercs mpobiema
OIpe/ieNICHUs] LIEHHOCTEN (ME0I0rusl KOMaH/Ibl), LI€J€H CO3/1aHNs KOMaHIbl,
OOBSACHSIOTCA MEXaHU3M IoJ00pa KaHAUAAaTOB B KOMaHIy, aCIeKThl Ucce-
JIOBaHUS MPOOIIEM, MPEMSITCTBYIOMUX JTOCTHKEHUIO KOMAHJIHOM IIeTH, pac-
npenenenne GyHKIUN B KOMaH/E, MOSICHSIOTCS BOIPOCH! YCTAHOBIICHUS KO-
MaHJIHBIX MpPaBUJ (KOPHIOpATUBHAS STHKA), 00OY4YEeHUs KOMaHbI, (OPMHPO-
BAaHHME UMMJI)Ka KOMAH/IbI.

ANTOpUTM NpOEKTHOU peanu3anuu. OObSICHAETCS CYHIHOCTh MPOEKT-
HBIX aJTOPUTMOB 4Yepe3 IOSICHEHHE OCOOCHHOCTEH KOHKPETHBIX JTaroB
(ueHHOCTH; 1eNIb; OmnpeAeseHne O0a30BBIX KaTErOpuil, pPaCKPBIBAIOIINX
yrpasisieMylo cdepy; ompeleieHue MmpeaMera ymnpaBieHus (yrnpaBisieMoi
cdepsl); onpenereHne CyObeKTa pealn3alui IPOeKTa; MepeucHb MpoliIeM;
ONpEJIETICHUE UMEIOLINXCS PECYPCOB; OIPEICICHUE KOPUIOPA BO3MOKHO-
CTEH; oIpeneneHe CPOKOB — B PAa3JIMYHBIX BPEMEHHBIX Pa3BEPTKAX peaju-
3allUM IPOEKTA; OIpPEICIICHUE NMPOTUBOPEUUN, CBA3AHHBIX C pealn3auuei
COOTBETCTBYIOIIETO MPOEKTa, C JACUCTBYIOIIEH HOPMATHBHO-NIPABOBOM Oa-
30M; TJIaH JEATEIbHOCTH; OIPEIEeICHUE MOHUTOPUPYEMBIX KOJIMYECTBEHHBIX
nokasaresei s oueHKH 3()()EeKTUBHOCTH peaan3yeMoro MpOeKTa; OLEHKa
puckoB u yrpo3; PR u GR 3agaun).

[TpoGeMHO-yIIpaBIIeHYECKOE JAepeBO (MIPOOIEMHAS JCKOMITO3HIIHS).
3/1ech paccMaTpUBAIOTCS TaKUE aCMEKThl MPOOJIEMHOM JIEKOMIO3UIMN Kak
[EHHOCTh, TMPOOJIEMBI, CYNepIpoOIeMbl Pa3IMYHBIX YPOBHEH, HEIEIUMBIC
3a/1auu, PELICHHUs], TAKEThl PEIICHUH, IPOrpaMMa JEeHCTBUM.

Tunber komannel. [IpuBoasaTces npumepsbl audQy3HOH, HOMUHATBEHON
CpYII, acCOLUaluy, KOOIEepaluu, aBTOHOMHH, KOJUIEKTHBA. Y TOUHSIOTCS
KJIaccu(uKaus KOMIAHAK ¢ y4€TOM 3aBHCHMOCTH OT MPHOPUTETA IIEHHO-
CTel (KOMIaHus — IUPK; KOMIAHUS — TeaTp; KommaHus — xpam). Paccmar-
pUBaeTcsl TUIOJOTUS MOTHBALMM: 1O OCHOBHBIM TpyIaM MOTpeOHOCTen
(MaTepuanbHasi, TPyJOBasi, CTaTyCHasl); MO HMCIOJb3yeMbIM criocobam (HOp-
MaTHUBHasl, IPUHYIUTENbHAsA, CTUMYJIUPYIOIIAsi); IO UCTOYHUKAM BO3HUKHO-
BeHUs (BHYTPEHHsIS, BHEIITHSS); 110 HAMPABICHHOCTH HA JOCTHKCHHUH IEei
(monoxuTenpHas, OTpUIaTenbHast). PackpbpiBaeTcs KOHLENIUS dKalin3a-




uu: Manudect ruOkoi pa3pabOTKu IPOrpaMMHOT0 obecriedeHus (IIeHHO-
CTH M OCHOBHBIE TIPUHITUIIBI).

TexHUKH UMWIK-TO3UIMOHUPOBaHUA. [lepcoHanbHble MPUEMBI
(IBMYKEHUE K TUCTUHKTUBHBIM OTIWYHAM; MOJYEPKUBAHNUE JIMYHOCTHBIX Xa-
PaKTEepUCTHK; BIHMCHIBAHUE CYOBEKTa B CEMHUOTHYECKOE Ipe/ICTaBICHHE 00
U/ICaTbHOM JIMJIEPE; BIHCHIBAHUE CyOBEKTa B CEMHOTHYECKYIO MOJIENb yiKe
pealn30BaHHOTO JIHIepa; BIIUChIBaHHE CyObEKTa B MOJIENb TIOBEICHUS aKTE-
pa; CEMHOTHYECKOE HCIOJIb30BAHME JIPYIMX KaHAJIOB BOCHPHATHS; COIYT-
CTBYIOILIasi CUMBOJIM3allUs; YIIPaBJICHUE MPOLIECCAMU MAacCOBOM KOMMYHHUKa-
1uu; 0opb0e co ciyxaMu; CHMBOJIU3AIMs aBTOHOMHBIX cep mmmmxka. Kop-
nopatuBHbIC TpuéMbI (Ha mpumepe monenu A.H. UymukoBa): nu3aitH Kop-
NOpaTUBHOM (uiiocopueit; MEeToauKa MUCTOPUHU-JICTeHIbl; BHEUIHUNA OOJIMK
MOJIMTUYECKONH OpraHu3allii; KOHCTPYHPOBAHHME OOpas3a MPOCTHIX COTPYA-
HUKOB OpPTaHM3AINH;, CO3JaHre 00pa3a OKpYKAIIIeH Cpebl, OvKaiien K
OpraHusanu, rae padboTaer auaep; pa3padoTka COMIUIUHIOB.

TexHuku OpeHAMpPOBaHMS OpraHU3alMU Juaepa. Akcuosnorus u ¢u-
nocodust 6peHaa: aTpulyThl, ONMUCHIBAIOIINE OpeH T KaK (hU3HUECKU 0OBEKT
(BHEIIHUH BUJ, pa3Mep, OCHOBHBIC KOMIIOHEHTHI); MPEHMYIIIECTBA OpeH/a;
[EHHOCTU OpeHJa (XapakTepHUCTHKa OTHOIICHUS! K HEMY OTpeduTeneil); uH-
JTUBHUIYAIBHOCTh U CYIIHOCTh OpeHaa. Heiimunr (pa3zpaboTka Ha3BaHUS Op-
raHu3anuy, B ToM yucie 3pPexTuBHOM abOpeBuaTyphl); BHIOOp albTepHa-
TUBHBIX Ha3BaHWU I OpeH/a; pa3padoTKa Inu3aifHa IeTATbHON YMOIeMaTH-
KU (MOJOAEKHBIE TBUKECHHUS, CBS3aHHbBIE C OpraHU3aluel U JIUIEPOM TakKe
MOTYT TOJYYHUTh CXO0KHE IMOJIEMBI); CO3/IaHUE JIO3YHIOB JUIS TEKYIIUX IO-
JUTHYECKUX aKIHUH (TMKETOB, MUTHHIOB, EMOHCTpaluii, ¢i31mmo0oB, mnep-
(GOMaHCOB H T.I.); ONpEIeICHHe OpPEHA-IIEPCOH W3 JUACPOB («HOCHUTENCH
Openna»). ['ocynapcTBeHHBIN OpeHAUHT. bpeHIOMIIUHT, KOOPEHAMHTOBBIN
IpOIIeCC, PETHOHATBHBINA OpeHIUHT, peOpeHanHT. AHamu3 3P PEeKTHBHOCTH
6penna no I1.B. IToBeTseBy.

Tema 6. IpdexTuBHOCTD JUAepa. Iugep U HHHOBAIUM.

VYpoBHM CTpaTeru3aly ynpaBieHHs (TTOBCEIHEBHBIN, KOHIENITYalbHBbIi,
napaaurManbHelii). OCHOBBI MEHEIKEPHAIBHOTO MOAX0Aa K JIUIAEPCTBY (I1a-
HUpOBaHMUE, KOHTPOJb, aHAIM3, PEryJMpOBaHHE, KOOPJMHALUS B KOMAHJE).
(OcOOEHHOCTH CTPATErMuecKOro M TaKTHUECKOro yrpasieHus. OnepatuBHOE
yrpasieHue. JleneHTpain3oBaHHOe ynpasieHue. [ mobkoe ynpaieHue (SmoH-
CKUI Kelc — «HIMaBacu» («OKYYMBaHHUE KOPHE») — IPaKTUKa CUCTEMBI COBE-
TOB ¢ Ha4anbCTBOM). CUTyallMOHHOE YIpaBJIEHHUE M CUTYallMOHHBIE LIEHTPHI.
PHCKOBaHHOE yIpaBJICHHE. YIIPaBICHUE B 30HE OMACHOCTH KpH3HUcCa YIIpaB-
neHue crabuwinzanued. HaydHo-KOHILENTyallbHOE YIpaBiIeHHE. DMIHpHUYe-
ckoe ynpaiieHue. [Iparmatuueckoe ynpaBiieHUeE.

Mertononorust moctuxeHuss Oyaymiero u ¢GyTopojorus (MeToauka
aHasiorui, ¢gopcaiit. «SWOT-ananu3», «MHOroQakTOPHBIM aHAIN3Y,
«OEHUMAPKUHT», «IKCTPANOJISALUI». DCCe/HAaUCaHNe ClieHapueB. MeToauka
MMUTAIIMIOHHOTO UTPOBOTO MOJEIMPOBAHUS, PIH/-CLICHUPOBaHUS (IpaiiBephl-
KOKEPHI), pasMbIILIeHHE 0 OyayIeM, sKkcTpanosanus, lensdu, cuenupona-
HUeE.

Kpurepuu s¢¢dexkTuBHOCTH IEHCTBHIA JMJepa BO IJ1aBe KOMAaHJBI.
[Icuxonornueckue u Herncuxosorunyeckue kputepuu. Ilapamerpsr KPI (Key
Performance Indicators): agpecHas mpHHaIJIeKHOCTb, MpPaBUJIbHAsS OpPHEHTa-
[IUsl, OTKPBITOCTh K JEHCTBUSIM, oOecrieyeHre MpPOTHO3WPOBAHHUSA, PEJIEBAHT-
HOCTb, MOAKPEINIEHHOCTh COOTBETCTBYIOLIMMH MHAWBUAYAJIBHBIMH CTUMYJa-
MU, IpOCTOTa U3MepeHus. Kputepuu yCnemHocTH U CTpaTernyeckoe eserno-




maranue. YmpasiaeHue mo uensMm (Management by Objectives). OcHOBHBIE
MpuHUUIBEL «YIpasiaeHus no ueiassm» I[lurepa [Ipykepa. «YMHasg nenb» —
SMART. Dtanbl NOCTpOEHUS CUCTEMBI TPEUIMHTA.

Jlunep B ycnoBUSIX MHTEPHET-KOMMYHMKAIMN U «HOBBIX Menua». Co-
3aHME WHTEPHET-PECYpPCOB OOILECTBEHHBIX OpPraHU3alUil U MOJOAEKHBIX
nBYOKEHUM. X «packpyTka» M panpHeiiiee npoasmkeHue. OpraHusanus
[IOJIMTUYECKUX M Jpyrux Kamnanuii B VHrepHere. AHamu3 HWHTEpHET-
PECYPCOB KOHKYPEHTOB M OIIIIOHEHTOB.

HccnenoBanue 3apy0eXHOTO OIbITa OPraHMU3alUU MOJIUTUYECKUX HH-
repHeT-pecypcoB. [Ipuémsl oTcnexuBanus B UHTEpHETE KOHTEHTA O JIUAEpaX-
KOHKYpPEHTaX U X KOMaH/aX Ha MHOCTPaHHBIX si3bIkax. [Ipobiema TposumHra
1 aTak Ha MHTEPHET-pecypchbl. MexaHu3M «oOpaTHOMU CBSI3U» JHiepa, KOMaH-
Mbl U LIEJEBBIX ayJUTOPUI 4Yepe3 IMOIyJSIpHbIE OTEYECTBEHHBIE M MEXAYyHa-
ponubie conuansHbie cetd (BKonrtakte, OnHOKIIaCCHUKH,

u 11p.). Benenue nunepamu auuHbpIX 010roB U MUKpOOJsioros B MH-

repaere (Livejournal, Twitter, Wordpress u np.). Jlunep u oTpaxkeHue ero
pabOTHl B MOJIOKUTEIHHOM Kitoue uepe3 Buaeoxocturu (YouTube). Mounu-
TOPUHT KOHTeHTa GopymoB. [lydmukamnus B IHTepHETE CrieMaIbHBIX aHAIIH-
TUYECKUX CTaTEH.

[TonroroBka sujaepa K HOBBIM (popMaM TIpa)JIaHCKOH aKTUBHOCTH.
Teopun cerei. CereBoii ananm3. CereneHTHYHOE YympasieHue. deHomeH
pu30Mbl. MOJIOIEXKD B YCIIOBUSAX TPEHIIOB MOCTMOJEPHA («KIUIOBOE MBbIIILIE-
HUe», KoMMoauduKanus oOpa3a B COLMAIbHBIX CETIX, «KapHaBaJIU3aLMs
CO3HAHMS»), TUIIOTE3a O «HOBOM cpenHeBekoBbe» (H. bepases, V. ko).
CMapT™M00, MosnT™MO06. DI3IIMOO KaK HOBBIM BUJ I'PaXJaHCKOI'O aKTHBHU3MA:
BBI30OBBI, PUCKU U NEPCIEKTUBBI Ui COBPEMEHHBIX JuaepoB. CueHapuu, Me-
XaHU3MbI (JIBIIMOOOB. YTpo3bl JECTPYKTUBHBIX CETEH M «IIBETHBIX PEBOJIIO-
iy, JIngepcTBo, SKCTpeMU3M U TeppopusM. Penyranus imaepa u e€ 3ammra
B YCJIOBUSIX WHHOBAIlMOHHBIX (DOPM Tpa’kJaHCKOH AKTMBHOCTH M Y4YacCTHs.
[ToHsiTe W MEXaHU3M CIUH-IOKTOpPHUHTra. TOpHAHO0-CIUH, CIHUH-AAYH, CIIHUH-
KOHTPOJI, IOCJIE-CIIMH KaK 3aIlUTHHIE TEXHOJIOTUH pENyTalluu JIUIEpa.

Jwxuranuzanus ynpasinerus (H. Herpononte, C. Ilanepr). Poct 005-
EMoB nHpopmanuu. Digital humanities kak HOBble IM(POBbIE T'yMaHUTAPHBIE
HayKH WJIH.

«u¢poBoil nepexoa» B r'yMaHUTApHbIX HayKaX. MexIUCHUILTHHAP-
HBIM moaxoa 1udpoBod rymaHuTapucTukd. [lonmuTonoruss m UCTOpPHUS Kak
digital humanities. CuctemMbl 00pabOTKH OONBIIMX JaHHBIX. DJIEKTPOHHOE
FOCYJIapCTBO M NpaBUTENbCTBO. KoHuenusa tenekommbproTunra J[>x. Halmica
YIPaBIEHYECKUI TPOLECC, OPraHW30BAHHBIN IOCPEACTBOM COBPEMEHHBIX
MH(OPMALMOHHBIX KOMMYHUKAIIMM CHU)KAE€T TPAHCIIOPTHBIE U MaTepUabHbIE
BaTpaThl).

MeTtoapl 00padoTku «Oosbmux MaHHbIX». @enomen Data Mining. [1o-
muronorust U Big Data. Tlonutrueckuid mpoiiecc, MOJUTONIOTUS B KPayJacop-
cuHT. MamunHoe oO0ydenue. VckyccTBeHHbIe HElipoHHBIE ceTH. Pacro3naBa-
Hue 00pa30B. Buzyanuzaus aHaIUTHYECKUX TaHHBIX.

Tema 7. CoumokyJIbTYpHbIE 0CO0€HHOCTH JuaepcTBa. CpaBHUTEb-
HBI MEHEIKMEHT  POCCHICKHIN KY/JIbTYPHbIH KOHTEKCT.

CpaBHUTENBHBI MEHEDKMEHT. HallnOHaIbHbIE TUIBI IETOBBIX KYJIBTYP.
HanmonaneHble mapaaurmMsl OpraHU3allMOHHBIX Teopuid. [{uBnnn3anuonHele
OCOOEHHOCTH U COLMOKYJBTYpHBIE TPAIAHUIIMK KaK OCHOBAa (POPMHUPOBAHUSA
HAI[MOHAJIBHOTO THUMA JUAepCcTBA. POCCHICKMII THUII OpraHu3alyy COLUANb-




HBIX CTPYKTYp, JMAEPCTBA U YIPABJICHHUA: HUCTOPUYECKHE M KYJIbTypHBIC
0COOEHHOCTH.

Hcropudeckue tunsl juaepersa. [{uBHIM3anMOHHBIN KOHTEKCT JIU-
JePCKUX TUNOJOTUN. JIuaep v HaMOHAIbHBIE APXETUIIBL.

Kpurepun nerutuManviu ¥ OUEHKHU JIMAEPCTBA U JHUAEpPA B POCCUM-
CKOM COLIMAJbHOM TMPOCTpaHCTBE. Tpagunuu (HOpMUPOBAHMS JTUAEPCTBA Y
pa3IM4YHBIX 3THOCOB Poccuu: OmbIT IMBWIN3ALIMOHHOTO CUHTE3a B yIIpPaBIe-
HUH, (OPMUPOBAHUU DITUT U TEHEPUPOBAHUH JIHICPOB.

JIunep Kak BbIpa3HTEIb MHTEPECOB BO3IVIABISIEMOIO COLMYMa: POC-
CUHCKHUM onbIT BorutonieHus. [logaep:kanue OpraHu3allMOHHON U [IMBUIIN3a-
LIUOHHOM HWICHTHUYHOCTU JIMAEpa KAaK KIIOYEBOE YCJIOBHE YCICIIHOCTH
(GYHKIIMOHUPOBAHHS MICXOIHOM COIMAIbHOU cpeabl. BO3MOKHOCTh BO3HUK-
HOBEHUS KPUNTO-UJCHTUYHOCTH JIMAEPA/NUThl KaK yrpo3bl JUIsl CYIIECTBO-
BAaHMs BO3IVIABIIIEMON COLMAIbHOM cUCTeMBbI. [103UTHBHBIM M HEraTUBHBII
OIBIT NOJACPKAHUS HIECHTUYHOCTH JIMIEpa: POCCUMCKUI BapUaHT.

BapraTtuBHOCTh IIEHHOCTHBIX MOTHMBAaTOPOB MEHEIKEPOB. DyHKIIMO-
HaJI JUAECPCTBA B LIMBUIM3ALUOHHOM KOHTEKCTE: MOJENIH COLMAJIBHBIX 3a-
npocos. IIpencrasienue o GyHKIUAX JUAEpa B paMKax POCCUICKOT0O aKCUo-
JOTMYECKOro  rumeprekcra. JlunepctBo M aHTU-IMIEPCTBO/IICEBAO-
JUAEPCTBO: MPOOJIEMBbl pPA3JIMYCHUS], BBISIBICHUS, KYNUPOBAHUS IOTEHIU-
aJIbHBIX PUCKOB.

BaprartuBHOCTh MOzENEH COLMOKYIBTYPHBIX XapaKTEPUCTUK IO Me-
tonuke I'. Xoderene. XapakTepucTuka 371€MEHTOB: JUCTAaHIIMPOBAHHOCTD OT
BJAacTU, wH30eraHue HEONPENENIEHHOCTH, WHIUBUIYAIU3M-KOJIEKTUBU3M,
MacCKyJINHHOCTb, OPMEHTUPOBAHHOCTb Ha JOJIrOCpOuHble Lienu. Poccus n
cTpanbl 3anaaa; Poccus u crpansl Boctoka. AHanu3 Mozeneit ¢ norpyxXeHu-
€M C KOHKPETUKY COLMOKYJIbTYPHOIO KOHTEKCTA.

MHorokpurepuaibHas MoJelb Au(PepeHIuaniui AeI0BbIX KYIbTYp
P. Jlerouca. Merononorua @. Tpommnenaapca. IIpoctpaHcTBEHHO-
BPEMEHHON KOHTHUHYYM JAeSITelbHOCTH Juzaepa. OmnbIT nciaMckoro OaHKHUH-
ra.

@akTOpBl SJKOHOMUYECKOI'O yCIeXa W [UBUIM3ALMOHHBIN pe3epB pe-
LUICHUN NpU OpraHu3allMyM TPyJda U IPUHATUU YIPABIECHYECKUX PELICHUN.
Poccniickas nenoBast KynbTypa B KOOpPAMHATaX pa3iIMuuil MEHEIKEPCKOTO
BOCIIPUATHUS BPEMEHHU: IIapaJIUTrMbl MOHOXPOHHOU U IOIUXPOHHON JINYHOCTH
NPUMEHUTENbHO K (urype iuaepa. XapakTepUCTHKa HHAEKCOB JIE€JIOBBIX
KyJbTyp 1o crpanam mupa: Poccus, Kurani, CIIA, SAnonnsa, ®panuus, 'ep-
MaHus, Mekcuka, BenukoOpuranus, Vcnanus, bpasunusd. [lonsitue opranu-
3al[UOHHBIX LIEHHOCTEH U UX MEpapXy U CPaBHUTEIBHOM acnekre. HBapu-
AQHTHOCTb MOTHMBALMOHHBIX OCHOBAHWH TPYAOBOW IEATEIBHOCTH B Pa3JIAY-
HBIX KyJIbTypax Mupa. MneiiHo-n1yxoBHbIE (haKTOpBl TPYJOBOH MOTHBAIUH.
[TocTpoeHrne MOTUBAIMOHHON MOJIENN IPUMEHUTEIIBHO K POCCUICKOM CIIe-
nuduke. 3anpoc Ha auaepcTBo B Poccun: ¢popmupyem mMojienb UieanbHOro

JUZEpa «I10-PYCCKH.




2Tema 8. MeTomosiornyeckmue nNoaxoabl M METOAbI BOCIIMTAHUSA JIU-
aepoB U (POPMHUPOBAHUS JINAEPCKUX KAYECTB.
[lenaroruka nuaepcTBa Kak mpoOsiemMa U HampaBjieHue B OTCUYCCTBEH-
HOW W MHPOBOM cUCTeMax oOpa3oBaHus. JIuaep Kak WHTETPUPOBAHHAS JTNY-
HOCTh. Jluzep B cucreMe OOIIEeCTBEHHBIX OTHOMIEHUH. JIuaep kak BeplinHa
TETpad/pa: CEMbs-00IIECTBO-IMYHOCTb-BIIACTb.
dopMupoBaHUE JIMIESPCKUX KAdyeCTB: HAIpaBJICHUE U COJCPIKAHHE
npoiiecca. S-KoHIenusi: HeHHOCTH U MupoBo33peHue. [lcuxonorus nuaepa:

camoo0Iajanue, CaMOIUCIUILINHA, caMOpedIeKCHsl, CIOCOOHOCTh K PHUCKY.
KoruutuBHbIe HAaBBIKM: MOOMIN3aTOPCKHE CHOCOOHOCTH, JAMAIOTOBHIE CIIO-
COOHOCTH, 4yBCTBO KOMaH/1bl. KOMMYHHMKAaTHBHbBIE HABBIKU: CTPATETHUECKOE
MBIIIIIEHUE, CHCTEMHOE MBIIUICHHE.

KoyunHroBbIii MHCTPYMEHT — NUpPaMUJa JIOTUYECKUX YPOBHEH (Iu-
pamuza Jlunrtca). Dtaxku nupamuasl Jnirca B IPUMEHEHHH K BOCHHTAHHIO
JHUIepa: OKpPYXKEHHE, IMOBEIEHHE, CIIOCOOHOCTH, HaMEpeHUs, yOeKICHHUS,
LICHHOCTH, UICHTU(HUKALINS, MUCCHSI.

Cucrema nenaroruueckoro o0pa3oBaHMsl KaK YCJIOBHS YCIIEIIHOCTU
CO3JJaHUSI CHUCTEMBI 10 BOCIHUTAHUIO 3()(HEKTHBHOrO JUAEPCTBA B HAIUO-
HaJILHBIX MacmTadax. 3agada oTOOpa MOTEHIMAIBHBIX JTHAEPOB. MeTomuka
(GopMUpOBaHUS JTUIEPCKUX KAYECTB M MX 3aKPEIUICHUS: TEOPHs U MPAKTHKA.
[IpeBeHTHBHOE KYNHpPOBaHHE YTPO3bl YTpPaThl WACHTUYHOCTU JHACPOM B
IpoLecce ero JAeATeIbHOCTH. YTpo3a IOJMEHbI HHTEPECOB KOJUICKTH-
Ba/00IIECTBA/CTPaHbl MHTEPECAMH JIHJEPA K ATOIECHTPUYECKOM paKypce.
[IpenorBpamnienue yrpo3sl. CoxpaHeHHe a/IeKBaTHOW CaMOOIICHKH.

Tumnbl muaepoB U MeToabl X GopMupoBaHUsA. Bo3MOXXHOCTH BapHa-
THUBHOCTH JIMACPCKOM MOJIENN B paMKaX OJHOMW JIMYHOCTH KaK METOHYecKast
3agada. DTHKA JUAEpa: MOHATHE, ONPEACTICHHe dTUYHOCTH, COLUAIIbHAS OT-
BETCTBEHHOCTb JINJIEPA M €r0 OPTaHU3allnH.

OO0pa3bl IUAEPOB C MO3ULUN PAa3HBIX TPYNI MHTEPECOB. ['pymnmbl u
koMmaHbl. Teopun GpopmupoBanus KoMaHa. J(ManekTuka OTHOIEHUH Iuepa
U TIOCIIeIoBaTesIeld B Mpolecce pa3BUTUs colmyMa. OCHOBHBIE XapaKTepH-
CTUKH U (akTopsl 3PPEKTUBHOCTH KOMAHIHON pabOThl M UX JUATHOCTHKA.

TexHonornu co3panust KOM(GOPTHOTO MUKPOKIIMMATA B OpTraHU3aIHH.
JluarHocTHKa ¥ ynpaBleHHE KOH(QIUKTHBIMUA CUTYalUsIMH. TeXHHKH ITOBE-
JNeHus B KOHQIMKTHBIX curyanusx. Co3umatenbHas COCTABISIONIAs KOH-
¢mukTa. TUmbl MHAMBHIYATBHBIX M TPYNIOBBIX JIeBHAIMid. BbIsBieHne u
yCTpaHEHUE JIEBUAINI B IOBEJICHUH COTPYIHHUKOB | rpymi. OpTodnos, ncu-
XOJIOrMYecKasi TUTHeHa U (pOpMHUPOBaHUE CTPECCOYCTOMUMBOCTU PYKOBOIM-
tens. [Ipobnema neruTUManuu M Je-TETHTUMAIMH JTHAEPa B COIMAIBHBIX
cpeaax. JIugepcTBo B 3MOXY MPOJIOJKAIOLIEHCS HHPOPMALIMOHHOM PEBOIIIO-
UH: TpoOjeMa CHHTEe3a YIpaBJICHUS JIOABMH M yIpaBlIeHUS WH(GOpMAIIH-
OHHBIMU TOTOKaMH.

Cucrtema MOATOTOBKH M KOONTAIWHU JIHIEPOB CETONHS — MUPOBOU U
poccuiickuii onbIT. MupoBast mpobaemMa COUMaIbHOTO JHIEPCTBA.

O6pazosanue Oymymiero. Kpusuc momenu rym001610BCKOTO 00pa3o-
BaHMs. MecTo Teopuu JIMAepcTBa B cUCTEMe 00pa30BaHMs U BOCIUTaHUs Oy-
nymiero. [lepenoBoii negarornyecKui OMebIT.

Hroro 2 4

YYEBHO-METOJNYECKOE OBECHEYEHUE CAMOCTOSITEJIbHOM PABOTHI
OBYYAIOIIUXCS




110 OYHOI1, 0YHO-3209HOH, 3204HOI1 (popMax 00yUeHHs

Tembl 1u1s1 | U3yuaemble BOIPOCHI Kous- Bo | ®opmbl Metoau- ®opma oT-
CaMoCTOSI- 4acoB CaMOCTO- | YecKoe YeTHOCTH
TeJIbHOI0 siTeJILHOM | o0ecmeye-
H3YYeHUS padoThI HHE
Tema 1. | Ilonarue "nuaep" B HayKax O 1/1/1 Ananus OcHOBHas 1 YcrHbIi
YEIIOBCKE TOMIOJIHUTEIIb
Hast
lmuTepaTypa
CymHocTh | U 00IIeCTBE. WCTOYHU- | UHTEPHET- | Ompoc, IIpe-
JUaepCcrBa OcHOBHBIE MOAXO0Abl B IOHUMAHHUU KOB U JIU- HUCTOYHHUKH | 3€HTaAlUA
u  (yHK- | cymmOCTH IMAEpPCTBA. TepaTypsbl
nuM  Jaae- | Kareropus «HOECOJIOTUSI» B I10 TeMC.
pa NPHUMCHCHHUE K TCOPHHU M MPAKTUKE Ilo roroBka
JIMJEPCTBA. K
BapuatuBHOCTB IIOIX010B K IIPaKTHYICCK
JUAEPCTBY B  3aBUCUMOCTH  OT My
IICHHOCTHBIX OCHO- BaHUI. 3aHATHIO

JIunepctBo B CUCTEMAX
KJIACCUYECKUX, HEKJIACCUYECKUX U
IOCTKJIACCUYECKUX UIECOTIOTHH.
JImpepctBO  Kak  pPa3HOBHUIHOCTH|
BJIACTH

(K. bnonnens).

JIupepcTBO Kak THUIl OTHOILUEHUU
yIpaB- JICHHUS.

Ycnosus peanuzannuu
Kontexkcr  nmmaepcrtBa
XepmanH). DyHUMHM TUaEpA.
Tunomnorus BIacTBOBaHUS.
JIunepctBo B Teopum umT. B.A.
ITape- to, I'. Mocka, P. Muxensc.
IlenHOCTHAs TEOpUS DIIUT.
IImropanucTudeckast TEOpHst DIUT.
Menemxkep (pPyKOBOJUTEND) VS
JUIep: KPUTEPUU CPABHEHUS.
Obuee u crienu- puyeckoe.
OcHoBHbIE QYHKIIUU MEHE- JKepa.
Boxak, Boxxap. CUTyaTUBHBIN
muaep. [onutuueckuit muaep.
CoBpeMeHHbBIE MOJENIN JINJAEPCTBA.
Konuenmun aTpuOyTUBHOTO,
Xapu3ma- TUYECKOTO u
peoOpasyrouero JIuaep- CTBa.
VYcnoBua peanuzalnuy  JIHIEPCKUX
¢byukuuii.  Kopumop muaepckux
BO3-  MoxHocred.  Jlupepckue
PECYPCHL.

(M.




Tema 2.

MupoBsbie
TeopHH
JIH/epCcTBa

TeOpI/II/I «BCJIMKOI'O YCJIOBCKA).

Teopun  «XapakTepHBIX  YEPT».
Konnen- Ut KYJBTYPHBIX
ycraHoBoK A.K. I'a- creBa

Teopun «OOCTOSITEIECTBY
(Contingency Theory).
CutyaunoHHass ~ MOJeNb a-
¢dextuBHOCTH ~ JmaepctBa .
duniepa, KOHLICTIIIUS
3aMeHuTeNe JTUAepCcTBa C.

Keppoy u JIx. [[>xepmuepa.
Konnenuuss  «poctmwxkenus» /.
Mak- knemiagga

«OmnepanTtHbiii buxeBrnopusm» b.D.
CxunHepa.

Teopus ncuxosorud KOHTposs M.
DoierT.
Konnemmmsa
['pamiim.

«CEereMOHUN A.

1/1/1

Anammz
NCTOYHU-
KOB H JIU-
TepaTyphl
o Teme. Ila
rOTOBKa K
MPaKTHYECK|
MY 3aHATHIQ

OcHoB
Had u
JIOTIIOJTHUTE
JIbHas
auTeparypa
, HHTEPHET-
HCTOYHUKU

VYcTHEBIN
ompoc, Tmpe-
3eHTalUI

Konuenmus «ctpaxa u m00Bu» A.
O1-
IIUOHHU.




Tema 3.
TumnoJio-
rus JIM-
JaepcTrBa

Knaccudpukanuum nuaepckux
THUTIOB.
KnaccudukaunoHHble KpUTEPUH.
ApXeTUnu4ecKue maTTepPHbI
muaepcTBa. Kpurepuu nuaepcrsa.
NunuBuayansb- HOE U TPYIIIOBOE
auaepcTBo. Pop- MaIbHOE U
HepopMaIbHOE JIUAEPCTBO.
brrToBoe, coranbHoE U
MOJIMTUYECKOE U3MEPECHHUS
JUIEPCTBA.

OyHKIMOHATBHAS TUIIOJOTUS
JUJEp- CTBA: OPraHU3aTop, TBOPEIl,
Oopel, Au- MJIOMAT, YTEUTUTENb.
[Icuxonoruueckas TUTIOJIOTUSA:
UTPOKHU M OTKPBITHIC.

OcHOBHBIE TOAXOABl K CTHIIIO
aujepa:  OT  JIMYHOCTHOTO K
MOBEICHYECKOMY.

Uerbipe 0a30BBIX CHCTEMBI CTHIIS
nu- nepctBa (Paucuc Jlaiikepr).
Knaccudukanum CTHIICH
JIMJIepCTBA. ABTOKpAaTHYECKUM,
JIEMOKPATUYECKUM, JTHOEpaTbHBIM,
HAPIIUCCUYECKU, TOK- CHUYECKHAU
CTHUJIH JIUJIEPCTBA.

Jlupep, OpUEHTHUPOBAHHBIA  Ha
pe3yiib- Tar. Jlunep,
OPUEHTHPOBAHHBIN Ha oT-
HOIIICHUA.

3penocTh UCHOJHUTENEH U CTHIN
mu- gepctBa  (II.  Xepcu, K.
bnanmap).

JImpepsl MHpPOBOM IOJMTHKK H
Ou3Heca B COOTHECEHHE ¢
KJIacCU(UKALMOHHBI- MH THUIIAMH
JMJEPCTBA.

1/2/2

Anammz
NCTOYHU-
KOB H JIU-
TepaTyphl
o Teme. Ila
rOTOBKa K
MPaKTHYECK|
MY 3aHATHIQ

OcHoB
Had u
JIOTIIOJTHUTE
JIbHas
auTeparypa
, HHTEPHET-
HCTOYHUKU

VYcTHEBIN
ompoc, Tmpe-
3eHTalUI




Tema 4,
Jlugep-
CKHe Kaue-
CcTBa

Junarpamma nTuAepCcKUX KadecTB.

"Ko-
neco nuaepa".

CucreMHbIe HABBIKY JIUJEPA.
Kounenmuu "nsurareis
munepcra” (H. Tuun) n
"smormonanbHOro Juaepcrea’ (M.
Kere ne Bpuc).

Teopus uept (3. borapayc). Jlunep
U TEOpHs MACCUOHAPHOCTH.
XapakrepucTuku 3ppeKTuBHOTO
auje- pa.

JInpepcrBo u YIIPABJICHUE
KOQIHUIIUSIMH. Crpareruun
COTPYAHMUYECTBA U MApT- HEPCTBA.
II. [Ipykep — BocemMb INPUHIUIIOB

auje- pa.
Tunsl B3aMMOOTHOIICHUN c
OKpYKaro- IIAMU. deHoMeH
JOBEpHUSL.
Cam cebe smpep. Jlumep B

KoyutekTuBe. Jlupep B cuTyanum.
JIunepcTtBo 1 pabo- Ta B KOMaHJIE.
[IpreMbl 1 MHCTPYMEHTHI BIIASHMUS
M-

1/3/3

Anammz

NCTOYHU-
KOB H JIU-
TepaTyphl
o Teme. Ila
rOTOBKa K

MPaKTHYECK|
MY 3aHATHIQ

OcHoB
Had u
JIOTIIOJTHUTE
JIbHas
auTeparypa
, HHTEPHET-
HCTOYHUKU

VYcTHEBIN
ompoc, Tmpe-
3eHTalUI

nepa (T. Mutuen, P. Xayc).
[TpensaTcTBUA U151 peanu3aluu
JIUep- CKUX KadecTs. Jlunep u
OropoKpatusi.

BrrsiBiieHue MTUIEPCKIX Ka4eCTB.
Jlua- rHOCTHKA JINJEPCKUX
crocoOHOCTEH.




Tema
Jlugep
ero
MaH/bl.

S.
u
KO-

Anroput™M dbopmupoBaHUS
KOMaHABL. THUITEI KOMaHbL.

Manudect rHOKON pa3pabOTKH
npo- TPaMMHOTO  OOecTeueHus
(eHHoCTH u OCHOBHBIE
IIPUHILINIIBI).

TexHUKH UMUTK-
MO3ULIMOHUPOBaHUs. TeXHUKH
OpeHIUPOBAHUS OpPTraHU3aIIN

aunepa.
Axcuoiorus u bunocodus
OpeHnna: atT- pUOYTHI,

onuchIBaronue OpeHn Kak — (u-
3UYECKUH OOBCKT (BHCIIHMUMA BUJ,
pa3- Mep, OCHOBHBIC KOMITOHECHTHI);

npe- UMYILECTBA Openna;
IICHHOCTH Openna
(XapakTepuCTUKa OTHOIICHHS K
HEMY notpeburenei);
WHIVBUIYAIBHOCTh W CYIIHOCTH
OpeHna.

Heilimunr (pa3pabotka Ha3BaHUSA

opra- HH3alUMH, B TOM 4YHCIE
3P PEeKTUBHOMN ab0peBuaTyphl);
BBIOOD aJIbTEPHATHUB- HBIX

Ha3BaHUU I OpeHa; pa3paboTka
JM3aiiHa JIeTaIbHOW SMOJIEMATUKH
(mMo- JIOAEKHBIE JIBUKEHMS,
CBSA3aHHBIE C Op- TaHMU3AlHMeH u
JUJICPOM TaKXKEe MOTYT IOJYYUTh
CXOXHE  HOMOJIeMBI);  CO3/JaHUE
JIO3yHTOB TUTST TEKYIIHX
MOJIUTUYECKUX aKIMi (TMHUKETOB,
MUTHHTOB,  JICMOH-  CTpaIlyii,
¢13111M000B, TEpHOMaHCOB U T.11.);
omnpezeneHue OpeHI-TIEpCOH U3
JIUEpOB («HOCUTENEH OpeHay).
['ocynapcTBeHHBIH
OpeH
bpennOunnunr,
mpo-  1ecc,
OpeHnuHr, peo-

JIVIHT.
KOOPEHIMHT OBBIT
pPErMOHANIbHBIN
PCHIIVHT.
Ananus s¢ddexTuBHOCTH OpeHaa
nio [1.B. TloBeTheBy.

1/4/4

Anammz
NCTOYHU-
KOB H JIU-
TepaTyphl
o Teme. Ila
rOTOBKa K
MPaKTHYECK|
MY 3aHATHIQ

OcHoB
Had u
JIOTIIOJTHUTE
JIbHas
auTeparypa
, HHTEPHET-
HCTOYHUKU

VYcTHEBIN
ompoc, Tmpe-
3eHTalUI




Tema
dddek-
THBHOCThH
Jujaepa.
Jlunep
HHHOBA-
107011

6.

u

YpoBHH CcTpaTeru3anuu
YIIPaBICHUS (TOBCEeTHEBHBIH,
KOHLENTYaIbHBIN, na-
paaurManbHbIi).

OcHoBBI MEHEIKEPHAIbHOTO
10/1X0/1a K JUEPCTBY
(mnaHupoBaHue,  KOH-  TpPOJb,
aHaJIu3, peryjaupoBaHUE, KOOp-

JMHAIUS B KOMaHJIE).
OCOOEHHOCTH CTPATETHYECKOTO H
TaK- THYECKOTO YIPABICHHUSI.
Merononorus MMOCTUKEHUS
Oymyiero u (dhyToponorus
(MeToavKa aHAIOTHH, (OPCANT.

1/2/3

Anammz
NCTOYHU-
KOB H JIU-
TepaTyphl
o Teme. Ila
rOTOBKa K
MPaKTHYECK|
MY 3aHATHIQ

OcHoB
Had u
JIOTIIOJTHUTE
JIbHas
auTeparypa
, HHTEPHET-
HCTOYHUKU

VYcTHEBIN
ompoc, Tmpe-
3eHTalUI

«SWOT-ananusy,

«MHOTO()AaKTOPHBIH aHaIINU3,
«OEHUMapKUHIY, «3KCTpaIo-
TSITTHSI.

Meronuka UMUTALUOHHOTO
UTPOBOTO MOJEJIMPOBAHUS, PIHJ-
CLICHUPOBaHUS (TpaiiBepsbl-
JDUKOKEpBI),  Pa3MBILUIEHHE O
Oynyiuem, 9KCTPAOJIALMS,
Henbdu, crieHupoBaHue.
Kpurepuu s dexTuBHOCTH
JNEWCTBUMA  JMAEpa BO  IJIaBe
KOMaH/Ibl.

OcHoBHbIE PUHIUTIBI
«Ynpasienus no nensam» Ilurepa
HApykepa.

«YMmHast nenb» — SMART. Oramnsl
MO- CTPOCHUSI CUCTEMBI TPEHANHTA.
Jlupep B yCIOBUAX HWHTEPHET-
KOMMYHUKAITUN U «HOBBIX MEIHAY.




Tema 7.
Comnmo-
KYJbTYP-
HbIe  0CO-
OEHHOCTH
Jaujaep-
cTBa.
CpaBHu-
TeJbHBbIH
MeEHe/IK-
MEHT "
poccuii-
CKHI
KYJbTYP-
Hblii KOH-
TEKCT.

CpaBHUTENIBHBIN MEHEIKMEHT
HarronanbHble TUIIBI AETOBLIX

KYJIb- TYp.
Poccuiickuii  THn  opraHu3anUMA
comu- aJTbHBIX CTPYKTYD,
JUIEpCTBA W yOpaB-  JICHUS:
UCTOPUYECKHME U KYJIbTYpHBIE

OCOOCHHOCTH.

Uctopuueckue TUIBI JIUAEPCTBA.
[uBu- JM3alMOHHBIA KOHTEKCT
JUJEPCKUX TH- nojoruil. Jlugep u
HallMOHAIBHBIC ap- XECTUIIBI.
Tpaguunn dhopMHupoOBaHUS
JUAEPCTBA Y PA3JIMUYHBIX 3THOCOB

Poccuu: OTIBIT -
BUJIM3AI[MIOHHOTO CUHTE3a B
yhnpasie- HUHM, (HOPMUPOBAHUU

AJIUT U TEHEPUPO- BAHUU JIUJIEPOB.
Jlunep xak BbIpa3UTENb UHTEPECOB
BO3-  IJIABJIIEMOIO courymMma:
POCCHICKHN ONBIT BOILIOIIECHHUS.
BapuaTtuBHOCTB LIEHHOCTHBIX
MOTHBa- TOPOB MEHEKEPOB.
DyHKIMOHA JIAJIEPCTBA B
LUMBWIN3a- IIMOHHOM KOHTEKCTE:
MOJIEJIA COLMallb- HBIX 3alPOCOB.
BapuaruBHOCTb Moesnen
COLIMOKYJIb- TYPHBIX
XapaKkTepUCTUK Mo Meroauke I
Xodcrene.
MHorokpurepuaibHas
mubde-  peHUManUU
KynbTyp P. JIbro- uca.
Metononorus @. Tpomnenaapca.
@DaKTOpbl 5KOHOMHUYECKOTO yCIexa
Y [IUBWIM3ALIMOHHBIA pe3epB
peleHui
IIpU OpraHu3aluy TpyJa u
IPUHITUN YTIPABICHUECKUX
pELICHU.
Poccuiickas nenoBas KyabTypa B
KOOp-

MOJIEIh
JIENOBBIX

2/2/4

Anammz

NCTOYHU-
KOB H JIU-
TepaTyphl
o Teme. Ila
rOTOBKa K

MPaKTHYECK|
MY 3aHATHIQ

OcHoB
Hasia U
JIOTIIOJTHUTE
JIbHas
auTeparypa
, HHTEPHET-
HCTOYHUKU

VYcTHEBIN
ompoc, Tmpe-
3eHTalUI




JUHaTax paznuuni
MEHEKEPCKOTO BOCIIPUATHUSA
BPEMCHHU: apagurmsl MO-
HOXPOHHOM u MIOJIMXPOHHOU
JUYHOCTH

IPUMEHUTENBHO K (QUrype auzaepa.

Tema
MeTtono-
Joruve-

XOABbI
METObI
BOCIIUTA-
poB

JAE€PCKHUX
Ka4YecTB.

8.

CKHE TIOJ-

Hu

HUSA JHAe-

U

¢opmmupo-
BaHU JIU-

DopMUpPOBaHHUE JIMACPCKUX
KauecTB:
HaIlpaBJICHUE U COJCPKAHNE
npouecca. SI-KOHLeus:
LIEHHOCTH U MHPOBO3- 3pEHHE.
[Icuxonorus auzaepa:
caMoo001aaHue, CaMOIUCIIUILINHA,
camopeuIeKcus, CIIOCOOHOCTh K
PHCKY.
KoyuuHroBBIiI ~ MHCTpYMEHT  —
nUpaMHia JIOTUYECKHX YpOBHEU
(mupammaa unt- ca).
Cucrema [earoru4eckoro
oOpa3oBa- HHUS KaKk YCIIOBHUSA
YCIICITHOCTA CO3/[a- HUSI CHUCTEMBI
10 BOCIMHUTAaHHUIO 3(PPeKk- TUBHOTO
JUAEPCTBA B HAIMOHAIBHBIX
Maciradax.
Mertonuka ¢dbopmupoBaHus
JUAEPCKUX  KadecTB U HX
3aKpEIUICHUS: TEOPHsI U TPAKTHKA.
Tunel IUAEPOB M METOABl HX
(dbopMupoBaHUsL.
OO0pa3pl  TUAEpPOB C
Pa3HBIX TPYIIIT HHTEPECOB.
JIunepctBo B
MPOAOJKAOIIEHCA
WH(GOPMAIIMOHHONH  PEBOJIOLUU:
npo- OnemMa CUHTe3a YIpaBIICHUS
JOIBMU u yIpaBIeHUS
WH(OPMAITMOHHBIMHU TIOTO- KAMH.
CucreMa moJIrOTOBKU U KOONTAIIUU
JU- JIEpOB CETOAHS — MHPOBOU H
POCCHUIA- CKUU OIIBIT.
MupoBasi npoOiema COLUaIbHOIO
JIU- IEPCTBA.

HO3UIINH

AIOXY

2/3/6

Ananusz

HCTOYHU-
KOB H JIN-
TepaTyphl
o Teme. Ilg
FOTOBKA K

MPaKTUYECK|
MY 3aHITHI]

OcHoB
Has U
JIOIIOJTHUTE
JbHAs
auTepaTypa
, IHTEPHET-
NCTOYHUKN

YcTHBIN
ompoc, Tmpe-
3eHTALUI

HToro:

10/16/22

5. ®OHJ] OHEHOYHBIX CPE/CTB JIJIsI IPOBEJEHUA TEKYIIEW U ITIPOMEXY TOYHOM
ATTECTAIMH 11O JTUCHUITJTIMHE

5.1. IlepeyeHb KOMIETEHIIUIA ¢ YKa3aHUeM 3TanoB uX GopMHUPOBAHUS B MPoIlecce OCBOEHHs 00pa30BaTeJIbLHOI

NMPOrpamMMbl




KO[[ 1 HAMMCHOBAHUEC KOMIICTCHII N

Otansl GOpMHUPOBAHUS

VYK-3. CriocobeH ocylecTBIsITh COLIMAIbHOE B3aUMO-
JEHCTBUE U PEATM30BEIBATH CBOIO POJIb B KOMAH/IE

1.PaboTa Ha y4eOHBIX 3aHATHSIIX
2.CamocrosTenbHas pabora

5.2. Onucanue nokasarejed U KpuTepueB OLlEHUBAHNS KOMIIETEHIMH HA Pa3JIMYHBIX 3TANaX UX
MHPOBAHMNSI, ONNUCAHUE IIKAJ OLEHUBAHUS.

do

Oue- | YpoBeHnn Oran  ¢op- | Onucanue nokaszaresuei Kputepun | llkana orie-
HuBa- | chopMupo- | MUpOBaHUS OLICHUBA- | HUBAHUS
emple | BAHHOCTH HUSA
KOMIIE
MIEeTEH-
TEH-
107071
VK-3 | [loporoseiii | 1.PaGora Ha 3namep: YcTHBIN [IIkana o1e-
Y4eOHBIX 3a- | CTpaTerdu COTPYJHHYECTBA IS | OMPOC, HUBaHUS
HATHSX JIOCTH>KEHUS TTOCTaBJICHHOM 1I€NH, | TeCT YCTHOTO
2.CaMOCTOST | OCOOCHHOCTH MOBEICHUS U OOIIIe- orpoca,
enbHasg pabo- | HUS pa3HBIX JOJEH mKajga  one-
Ta Ymems: HHUBAHUS Te-
YCTAaHABJIMBAaTh  pPa3HbIE  BHIBI Cra
KOMMYHHKAIMU (yCTHYIO, ITHChb-
MEHHYI0, BepOaibHyl0, HEBep-
0anpHYyl0, pealbHYIO, BHPTYalb-
HYI0, MeXJIMYHOCTHYIO U JIp.) AJs
PYKOBOJICTBA KOMAaHJAOW U JIOCTHU-
JKEHHS TTOCTABJICHHOM €1
[TponBuny- | 1.PaGora Ha | 3names: npeseHra- | Illkana oue-
THIA Y4eOHBIX 3a- | cTpaTeruyl COTPYIHHYECTBA JIs | LM HUBAHUS
HATHUAX JOCTHIKEHMS TTOCTaBJICHHOM IIEIH, npe3eHTaluu

2.CaMoCTOST
eJibHas pabo-
Ta

0COOEHHOCTH TIOBEJIEHUS U 00IIe-
HUS Pa3HBIX JFOJEH

Ymemes:

YCTaHaBIMBATh  pa3Hble  BUJbI
KOMMYHHUKAIUH (YCTHYIO, THCh-
MEHHYI0, BepOanbHyl, HEBep-

0anpHYI0, pealibHYI0, BUPTYallb-
HYI0, MEXJIMYHOCTHYIO U Ap.) JAJIA
PYKOBOJICTBa KOMAaHAOM U 1OCTH-
JKE€HUS MMOCTABICHHOM 1EJIH
Bnaoemy:

CTpaTerusiMiu B3aUMOJICUCTBUSL C
YieHaMd KOMaHjabl, B T.4. B 00-
MeHe HHpopManue, 3HaHUSAMHU U
OTBITOM, W TIPE3EHTALUU PE3YJib-
TaTOB pabOTHI KOMaH/IbI.

IIIxaa oueHUBaHUsA YCTHOIO ONpoca




YpoBeHb OlIeHUBaHUSA

Kputepuu onenuBanus

Banier

VYcrHblii onpoc

CB00OoHOE BIIaJIECHHE MaTEPUATIOM

I[OCT&TO‘{HOG YCBOCHHUC MaTCpHajia

HOBerHOCTHoe YCBOCHHC MAaTCpHaIa

Hey,[[OBJ'IeTBOpI/ITeJ'IBHOC YCBOCHHUEC MaTcpuralia

N WKW

IlIkasa oueHuBaHKs NPe3eHTAIUMN

YpoBeHb
OLCHHUBAHUA

Kpurepuu onienuBanus

Bbanel

CooTBeTcTBUE COACPKAHUSI TEME; MMPAaBUIIbHAS
CTPYKTYpPUPOBAHHOCTH HH(POPMALIMH; SCTETUYHOCTh 0(OPMIICHUS

10

CooTBeTcTBUE COJIEP)KAHUS TEME; PABUIIbHAS
CTPYKTYpPUPOBAHHOCTHh MH(POPMALINH; HEJOCTaTOUHAS
ACTETUYHOCTH B 0(OPMIICHUH

[Ipe3enTanus

CooTBeTCTBHE COACPIKAHUA TEMC,; OTCYTCTBYCT

CTPYKTYPUPOBAaHHOCTh MH(OPMAINK; HEAOCTATOUHAS
HCTETUYHOCTH B 0hOpMIICHUHT

HecooTBercTBuE conepx aHus TeMe; OTCYTCTBYET
CTPYKTYPUPOBAaHHOCTh MH(OPMAINK; HEAOCTATOUHAS
3CTETUYHOCTh B O(hOPMIIEHUHU

IIxajga oneHUBAHHUSA TECTA

OreanBaeMbIi TI0KA3aTENb

Kos. 6amnoB, o6ecneunBaromux noJIydeHne:

OueHKH TeKylleil aTTecTauuu

YAOBJIECTBOPUTC
JIBHO

XOpOIIIO

OTIIMYHO

[TporienT HaOpaHHBIX OANIOB U3
100% BO3MOXKHBIX

55% u Golee 70% n

OoJtee

85% u Ooltee

Koan4ecTBO TECTOBLIX 3aJaHUM

15

Or&8moll

Or 11 no 13

13 u Ooitee

20

Ot 11 oo 14

Ot 14 no 17

17 u Oonee

25

Ot 13 no 18

Ot 18 mo 21

21 u Ooiee

26

Ot 14 no 18

Ot 18 10 22

22 u 6oJee

30

Ot 16 oo 21

Ot 21 no 26

26 u Ooliee

40

Ot 22 no 28

Ot 28 1o 34

34 u Ooiee

5.3. TunoBbIe KOHTPOJILHBIE 32JaHNS] HJIM HHbIE€ MATEPHAJIBI, HEOOX0AUMBIE 1151 OLeHKH 3HAHUI,
YMeHH i, HABBIKOB U (MJIN) ONBITA AeSITeIbHOCTH, XapaKTEPHU3YWINHUX ITaNbl (POPMUPOBAHUS
KOMIIETEeHIHIi B MpoLecce 0CBOEHUs 00pa30BaTe/IbHOI MPOrpaMMbl

IIpuMepHBbIe TEMBbI YCTHOI'O OIIpoOCA.

VYcnoBus peanuzanuu

Tunonorns BIIacTBOBAHHUS.

NonhAEwD =

Konteker muaepersa (M.I'. XepmanH).

JInnepcTBo kak pasHoBuaHOCTD BiacTu (K. bionzaens).
JIunepcTBO Kak TUI OTHOIICHUH YIpaBJIeHUSs.

JInpepctBo B Teopuu >1uT. B.A. Ilapero, I'. Mocka, P. Muxensc.

HI/I,Z[CpCTBO B CUCTEMAX KJIACCUYCCKHUX, HCKIIACCUYCCKUX U IMOCTKIIACCHYCCKHX HUACOJIOTHI.




8.
9.

LleHHOCTHAsI TEOpHUs DIIUT.
[TnropanucTudeckas TeOpuUs IINT.

10. Menemxep (pyKOBOJIUTEID) VS TUACp: KpuTepuu cpaBHeHus. Obmee u criennpuyeckoe. Oc-

HOBHbIE ()YHKIIUU MEHEKEpa.

IIpumepHbIe TeMBbI NIPe3eHTALMIA.

l.
2.

9]

© %0 N o

Boxak, Boxxabs. CutyaTuBHbli nuaep. [loautnueckuii nuaep.

CoBpeMeHHbIE MO/IeNH JTHuepcTBa. KoHnenmu aTpuOyTuBHOT0, Xapu3MaTHYECKOTO U Pe0d-
pa3yroIero JUAepCTBa.

YcnoBus peanuzanuu auaepckux Gyaknuid. Kopunop Iuaepckiux BO3MOKHOCTEH.
JInnepckue pecypcesl.

YpoBHHU cTpaTeru3anuy ynpasiieHus (I0BCEJHEBHBIN, KOHIENTYaIbHbIH, IapaJAUTrMallbHbIN).
OCHOBBI MEHEKEPUAILHOTO MOJIX0/1a K JIUJEPCTBY (IJIaHUPOBAHUE, KOHTPOJIb, aHAJIN3, PETY-
JUPOBaHUE, KOOPAUHALUS B KOMaHJIE).

OCOOEHHOCTH CTPATErMueCKOro U TAKTUYECKOT'O YIIPABICHHUSL.

Mertoponorus NoCTHXeHHsI OyayIiero u GyToposiaorus (METoAMKa aHaJIOTUil, (hopcaiT.
«SWOT-ananu3», «MHOTO(AKTOPHBIN aHAITN3Y», «OEHUMAPKHHTY, «IKCTPATIOIISAIIH.
MeTtoarka UMHUTAIMOHHOIO MIPOBOTO MOJEIUPOBAHMS, PIHA-CLIEHUPOBAaHUS (ApaiiBepsl-
JOKOKEPBI), pa3MBITIICHUE O OYyayIeM, dSKcTpanoisius, Jenshu, ciieHnpoBaHue.

10. Kpurtepuu 3¢ (heKTUBHOCTH ICHCTBHI JIMIepa BO Ii1aBe KOMaH/IbI.
11. OcHoBHBIE MpUHIHIIBI «Y TIpaBiieHus o ueasim» [lutepa dpykepa.
12. «YMHuas nenp» — SMART. OTanbl HOCTpOCHUSI CUCTEMbI TPEHINHTA.

O0pa3ubl TECTOBBIX 3a/IaHUIA.
1. Koro MOKHO OTHECTH K MPEICTABUTEISIM TEOPHH «BEITUKOTO YETIOBEKa»?

- Apucrorenb

- Tomac Kapneiinb
- [Tpokn [namgox

- Tomac Ileitn

- Tomac Mop

- 'aponsg HHMC

2. ABtopoMm Tpyaa «I'epou u Tomay sBIASETCSA:
- Koncrantun L{nonkoBckuit

- Jleonapno na Bunun

- Anekcanap Koxes

- Hukomait MuxannoBckuit

- I'ne6 KpxuxanoBckuit

- Opuapux Hunme

3. Co3parenneM KOHIIENTa «I€TEMOHMMY CTall:
- ITurep Jlpyxep

- AHTOHMO ['pamin

- I'epbept Criencep

- [Inaton

- ABpenuii ABrycTUH

- Hukono Makuasesniu

4. KoHLeNT KyJbTypHBIX YCTaHOBOK, PEATNOIArarolfil BOCIUTAaHUE PYKOBOJUTENS B KOJUIEKTH -
BEC, BBIJIBUHYII:
- YoppeH bennuc



- Anekceii I'acten

- Anexkcanap bormanos
- dyrmac Makrperop

- OMmitb Jlropkreim

- Makc BebGep

5. OCHOBOIT0JIO)KHUKOM TEOPUU «PACTIOPSLKEHUN» SIBIISIETCS:
- ®enop JlyHnaeBckuii

- 'enpu Munubepr

- Keenm Hopactpem

- Ocun EpmaHckuii

- Kpuc bpeiinu

- beppec Cxunnep

6. [Ipu cTparernyeckoM yrpaBieHHH JHIEPOM MPEIIPUHUMAIOTCS CICAYIONINE ACHCTBUS:

- COCTaBJISCTCS NETANN3UPOBAHHBIN TAKTUYECKUN PUCYHOK YIIPABICHYECKUX 3a]1a4

- TIOBBIIIAETCSI CTETICHD IICHTPAIU3AIlUH YIIPABJICHUS

- ONpCACIIAIOTCA HCIU U 3ada4U pa3BUTUA KOMAaHABI 110 OTACJIbHBIM C(bepaM ACATCIIBHOCTHU JHOI[GI;'I,
00BEKTaM, TEPPUTOPHSIM

- CHHKACTCA CTCIICHb HCHTpAIN3allu YIIPABJIICHHUA

- 0TOPACBIBAIOTCS MPEKHUE YIIPABICHUECKUE TPHUEMBI

- TUJIep COCpeoTauynBaeTCsl Ha POPMUPOBAHUU COOCTBEHHONW UMHUIKEBON KOHCTPYKITHH

7. Beibepure napamerpsl KPI (Key Performance Indicators) paboTsl ntuaepa —
MPEe/IoIaracTcss HECKOJIbKO OTBETOB:

- aJipecHas MPUHAIIE)KHOCTD

- YCUJICHUE OIEPATHBHOTO YIIPABICHUS

- MpaBWJIbHASI OPHCHTAITUS

- ISUEHTpaIN3aIus yIpaBIeHUS

- [ICHTPAJIN3AIHS YIIPABICHUS

- OTKPBITOCTb K JIEHCTBUSAM

- CaMOJIMarHOCTHKA Yepe3 CO3/AaHue JTUAEPCKOTO MICHXOMPOdUIIS

- obecrieyeHre MPOrHO3UPOBAHUS

- PENIeBaHTHOCTh

- TuOepanbHBIN YIIPaBICHYECKUN CTHIIb

- MMOAKPEILICHHOCTh COOTBETCTBYIONIUMH MHIMBHUTYaIbHBIMA CTUMYJIAMHU

- IPOCTOTA U3MEPEHUS

8. Kakue MHHOBAIlMOHHBIE TEXHOJOTUH TPAHCIIALMU UAEH, MECCEMIXKA Ha LIETIEBYIO AyUTOPHIO
JIOJIKEH YUYUTBhIBaTh COBpEeMEeHHbIN naep? Heckonbko BapuaHTOB OTBETOB.

- MUTHHTH

- GuIIMOOBI

- IEMOHCTpAIH1

- X3IITETrH, XIITETNPOBaHHE

- IUKETHI

- ME€MbI, MeMHUDUKaIH

- aKTUBHOCTB COOOIIECTBAX COLMAIBHBIX ceTei

9. Texnonorus «Big Data» — 3t0:
- cyMMa JieMorpau4ecKux MpUeMOB UCCIIeI0BaHUS MHEHUN PECIIOHICHTOB

- COBOKYITHOCTB CIICHHHUAJIBHBIX HHCTPYMCHTOB U METOJ0B IJId 06pa6OTKI/I TpOMaJJHBIX
00BEMOB I/IH(I)OpMaI_II/II/I " ONpC3CHTANU €€ B IIOHATHOM I10JIb30BATCIIIO BUIC



- BaKIIMHALMS UMUDKEBOM KOHCTPYKLIMH JIUJEpa
- COBOKYITHOCTH CIICIIUATBHBIX (POPCANT-UHCTPYMEHTOB U METOJIOB
- TAPreTUPOBAHHAS MPOIAraHaa

10. Kakue BO3MOXHOCTH JIJIs1 JIMAepa AaeT royorpadusamnusi OOeCTBEHHON M OJUTHYECKON
*u3HU? HeckonbKko BapuaHTOB OTBETOB.

- MPAKTUKOBATh aHTUKPU3UCHOE YIIPABICHUE

- SKOHOMHTH 3aTpadyrBacMOE BPEeMsI Ha BBICTYIUICHHSI, TPAHCIUPOBATh COOCTBEHHBIN 00pa3 B
He- CKOJIbKUX MECTaX OJJHOBPEMEHHO

- UCTIOJIB30BATh (haHIPaAN3HHT

- IOBBICUTD Y3HABAEMOCTh CBOCH MMHUKEBOM KOHCTPYKIIUH B IIEJICBOU ayUTOPUHU

- coBepuieHCTBOBaTh GR-MeHeHKMEHT

CnucoK mMpuMepPHBIX BONPOCOB K 3a4€TYy.

KaTeI‘OpI/ISI IUACPCTBO», OCHOBHBIC MMOAXObI, YCIIOBUA p€ajin3alluu JINJICPCTBA
OCHOBHBIE pas3ianduAa MEXKIY MEHECPKMCHTOM U J'II/II[epCTBOM?

Tuns! nuaepcTsa

@yHKIMU TUAepa

Teopun nmunepcrea. Kparkoe onvcanue.
OCHOBOIT0JIOXKHUKH TEOPUI JTUJIEPCTBA.
Teopus «BeIMKOro yenoBeKka»

Teopus «XapakTepHBIX 4EePT»
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Teopust «oOcTOATENBCTBY
. CuTyanoHHbIE TEOPUU JIUAEPCTBA
. buxeBuopucrckue Teopun IuaepcTBa
. Teopun cuiel u BIUSHUS
. TpaHncakIMOHHbBIE TEOPUU JTUAEPCTBA
. TpanchopmalinoHHbIE TEOPUH JIUAECPCTBA
. OcHoBHBIE cTHM JuepeTBa. KpaTkas xapakTepucTHka.
. Yopasnenueckas pemierka bielika — MoyToHa (kinaccudukainus cTuaei pykoBOCTBa)
. IloHsATHE TUIEPCKUX KAaueCTB.
. Komanza u anroputm ee popmupoBanus
. DTansl KOMaHA000pa30BaHUS U OCHOBHBIE THUITBI KOMaHIblI
. Knnaccugukanusa Mmotuanuii KoMmaHg000pa3oBaHus
. CTpareruu 1uaepcKoro BIUSHUS
. [lonsitue a¢dexTuBHOCTH NUEpa
. Kpurepun sppextuBHOCTH AeiicTBUil Tuaepa.
. ConmokynpTypHbIE 0COOCHHOCTH JIUJIEPCTBA
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5.4. Meroanueckue MaTepuajbl, OIpeleJsilOIIMe MNPoOUeAYPbl OLEHMBAHUS 3HAHUH, YMEHWH,
HABBIKOB U (WJIM) ONBITA JeSITeJIbHOCTH, XapAKTEePHU3YIOIIMX 3TANbl (POPMHUPOBAHUS KOMIIETEeHMI.
OcHoBHBIMU (hOpMaMU TEKYILETO KOHTPOJIS ABJISIOTCS: YCTHBIN OTBET, MPE3EHTALUs, TECThI

TpebdoBanus kK 0()OpMIICHUIO NPE3EHTANUMN

[IpesenTanus (B JaHHOM Kypce) — KpaTKOe M3JI0KEHHE COIep KaHUs HaydyHOM nMpoOeMbl 0 U3y4aeMol Teme
13 Kypca JUCIUIUIMHBI (TPUMEpPHBIE TEMBI JUIs IPE3EeHTAIH NTPeACTaBIeHb! B pa3aene 5.3). OToT BUI
CaMOCTOSITENTbHON pabOThI MO3BOJISIET CHOPMHUPOBATH MOTHOLEHHYIO HHPOPMAIUIO 00 00bEKTEe MPe3eHTALUN
B y100HOH HarnsHoi dopme. [IpesenHTanys, ocpeICTBOM HCIIOJIb30BAaHUS ITMPOKOTO KPyra HHCTPYMEHTOB
(rpaduueckue 3MEMEHThI, THIIEPTEKCT, pa3HOOOpa3HbIil Habop MPUGTOB, aHUMAIUS ClIaii/I0B, HH(pOrpadpuka
U T.J.) U Pa3BETBICHHON CTPYKTYpPHhI, TO3BOJISIET paCCMaTPUBATh OOBEKT U3YUEHHSI CO BCEX CTOPOH.
[IpesenTanus cnocoOCTBYET MPOSBIECHUIO aHATUTUYECKUX CITIOCOOHOCTEH, BBISBIISIET YMEHUE



CHCTEMaTHU3allii ¥ OCHOBBIBAETCS] HA TBOPUECKOM IMOJIXOJE, YTO MOIpa3yMeBaeT HAIMYKME B paboOTe CTyICHTa
HOBM3HBI M MHAWBUYAIbHOM MMO3UIMK IO U3y4yaeMOi HaydyHOU mpobieme.

[Ipe3enTarus nmpeanoaaraeT U3yudeHue u MpeAcTaBICHUEe KaKoro-11u00 BOIpoca Ha OCHOBE KJIaCCHU(HUKAIIIH,
0000111eHus, aHAJIN3a U CUHTE3a BBIBOJIOB, IIPEICTABICHHBIX B COBPEMEHHOW Hay4YHO JIuTeparype.

ITpu noaroTOBKE MpE3EHTALMU KeJaTeIbHO COOMI0ATh CIEAYIOUIYIO CTPYKTYPY: TUTYJIbHBIN CIai;
BBEJICHUE, TJI€ CTABATCA LU U 33/1a41; OCHOBHAS YacTh, B KOTOPOW PAaCKpBIBAETCS M3ydaeMasi mpooiema;
3aKJII0YEHHE, B KOTOPOM TOKa3aHbl OCHOBHBIE BBIBOJI, C/ICIIAHHBIE aBTOPOM; CIIMCOK MCIIOJIB30BAHHBIX
HCTOYHHUKOB U JIUTEPATYPBI.

IIpe3enTanust opopmiseTcs ¢ y4ETOM CIIeIyIOIUX TpeOOBaHuI:

1. PaGoTa nosmkHa BBIIOJIHATHCA HA KOMIBIOTEPE, € UCIOJIb30BaHUEM ITporpamMbl Microsoft PowerPoint.

2. B 3arnaBHOM ciaiizie yKa3bIBalOTCSl UICXOAHBIE JaHHBIE [TPE3EHTAlMM (HA3BaHUE CTaThH, 'O/l IO OTOBKH)
U KOOpIuHATHI ee aBTopa pedepara (PUO, dakynbreT, Kypce, Ne rpynisl).

3. B 3aKi1104nTEIBHOM Cllaiijie yKa3blBatOTCS MCII0JIb30BaHHbIE HICTOUHUKY, B T.4U. CChUIKU Ha VIHTepHeT
pecypcehl.

4. O6wvem nipesentanuu 10—15 crnaiigos.

5. Ha cmaiimax 1OoJDKHBI OBITh TOJIBKO TE3UCHI, KIIF0YEBBIE (pasbl U rpaduueckas nHGpopMaius (PUCYHKH,
rpad¥uKy | T.I1.), IPH TOM TEKCTOBBIE MaTE€pHaIbl HE JOJDKHBI 3aHUMATh Ooee 25% oT obmiero oobema
IIPE3EHTALHH.

6. IIpu ucnosib30BaHNM OTOOPaKEHUH TEKCTOBOTO MaTepualla peKOMEHIyeTCsl UCII0Ib30BaTh He Oojee 2—3
TUTIOB mIpUQTa pa3MepoM He MeHee 18 (3arooBok ot 24).

7. Ilpu BBIOOpE 1IBETOBOI raMMbI M MHCTPYMEHTOB TI0JJaul MaTepuaa CleyeT YIUThIBaTh, YTO OhopMiIeHnE
MIPE3CHTAIMH HE TOJDKHO OTBJIEKATh BHUMAHUE OT COJEPIKAHUS U yTOMIISITH 3pUTEIIS.

8. HarnsigHble MaTepuanbl, HCIOIb3yEeMble B IPE3EHTALIMH JOJKHBI HECTU CMBICJIOBYIO HAarpy3Ky B
COOTBETCTBHH C 3as1BJICHHOM TeMOM pabOThI

IIpe3enTanus olieHUBaeTCs MpernoiaBaTesieM UCXOs U3 YCTaHOBICHHBIX Kadeapoil mokazaTeneil u
KPUTEPHUEB OIICHKH MTPE3CHTAIIHIA.

TpeGoBanus k 3auerty

OO6mwmii 6am1 GopMUPYIOTCA HAa OCHOBE CYyMMAapHBIX MOKa3aTenel TEKyIero KOHTPOJIsl U UTOTOB
MPOMEXYTOYHOH aTTeCTalnHy.

B pesynbrare KOHTpOJIS TEKYILEH ayTMTOPHOW U CaMOCTOSATENFHON pabOoThI M0 AUCIUIIIMHE CTYIEHT MOXKET
HaOpath 10 100 6amios.

MakcumaabHOE KOJIMYECTBO 0AIIOB, KOTOPOE MOKET Ha0paTh CTYJCHT B TEYEHHE CEMECTpPa 3a TeKYIIUi
KOHTpOJIb, paBHAeTCs 80 Oammam.

MaxkcumanbHasi cyMMa 06aJuioB, KOTOpPBIE CTYJIEHT MOXKET MOJIYUYHUTh Ha 3auete, paBHsaeTcs 20 6amiam.

IxaJia oneHUBaHHUA 3a4YeTa



baier Kpurepuu onenvuBanust

16-20 CryneHT npoYHO yCBOWIJI NPEAYCMOTPEHHBIN IPOrPaMMHBIN MaTepHa;
IIPABUJIBHO M apT'yMEHTHPOBAHO OTBETUJI HAa BCE BOIIPOCHI C IPUBEICHUEM
MIPUMEPOB; TIOKa3aJl IITyOOKHE CUCTEMAaTU3UPOBAHHBIC 3HAHMSI, BIaJICeT
IIpUEeMaMH PacCyKICHUS U COMOCTABIIAET MaTepUall U3 Pa3HbIX UICTOUHUKOB;
TEOPUIO CBA3BIBAET C MPAKTUKOMN, IPYTUMHU TEMAaMHU JAHHOIO Kypca.

11-15 CTylleHT IpOYHO YCBOMJI IPEAYCMOTPEHHBIN IPOrpaMMHBIN MaTepuai; HO HE
BCETJ]a apryMEHTUPOBAHO OTBEYAJ HA BOIPOCHI C IPUBEICHUEM ITIPUMEPOB;
MOKa3ajl CUCTEeMaTU3UPOBAHHbIE 3HAHUS, HE BCEr/la BiaieeT NpueMaMu
pPacCyKJIeHHs ¥ COIIOCTABJISICT MaTEpHAIl U3 Pa3HbIX UCTOUHUKOB; TEOPHUIO
CBSI3BIBACT C MPAKTUKOM, IPYTUMH T€MaMHU JaHHOTO Kypca.

6-10 CTyneHT He10CTaTOYHO IPOYHO YCBOWII NIPEAYCMOTPEHHBIN IPOrPaMMHBIH
MaTepual; HO He BCEr/ia apryMEHTHPOBAHO OTBEYaJl Ha BOIIPOCHI C IPUBEICHUEM
MIPUMEPOB; TIOKA3aJl HEJOCTATOYHO CUCTEMaTU3MPOBAaHHbIE 3HAHUS, HE BCETAa
BJIaJICEeT MPHEMaMU PACCYKACHUS U COIOCTABIISIET MaTepHall U3 Pa3HBIX
VCTOYHUKOB; HE CBS3BIBACT TEOPHIO C MPAKTUKOM.

0-5 CTylleHT HE YCBOWJI MPEAYCMOTPEHHBIN TPOrpaMMHBIN MaTepuas; He OTBETHII Ha
OOJIBIIMHCTBO BOIIPOCOB MPEIIOAABATENS, HE CBSI3BIBACT TCOPHIO C MPAKTUKOM.

Hrorosas mkaJja mo JUCHHUILINHE

Hrorosas oleHKa 10 AUCUUILIIMHE BBICTABIISIETCA 110 TPUBEICHHON HIKE 1IKaie. [Ipu BbICTaBJIEHUHA UTOTOBOM
OILICHKH ITPEIOIaBaTeIeM YUUTHIBACTCS paboTa 00YJaroIIerocs B TCUCHUE OCBOCHUS JUCIIUILIMHBI, a TAKXKE OIICHKA 110
MPOMEKYTOUHOH aTTecTaluu.

KonunuecTBo 6amios OreHka 1no TpaJuIIMOHHOMN IKaJe
81-100 3ayer
61-80 3auer
41-60 3ayer
0-40 3auer

6. YYHEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYEHHUE JUCHUIIVINHbI

6.10cHoBHasi IUTEpPaTYpa

11. Yutmop, J. Koyunnr: OcHOBHBIE IPUHIMIIBI M IPAKTUKKU KOYYHMHIa U JTUAEpcTBa: YueOHOoe
nocobue / Yurmop Jl. - M.:Aneniuna [Tabnumep, 2018. - 316 c.: ISBN 978-5-9614-7093-2.
- Tekcr : anextponnsii. - URL: https://znanium.com/catalog/product/1002566 (nara
oOparie- Hust: 18.06.2023). — Pexum noctymna: mo monucke.

12. Knoycon, JIx. x. JIugepctBo TpeThero ypoBHs. Barmsaa B rimyouny / JIx. k. Kinoycosn. -
Mocksa : AnbnuHa [Tabmumep, 2018. - 519 c. - ISBN 978-5-9614-6501-3. - TekcT :

anektpon- Hei // OBC  "KoncympranT crymenrta" : [caiitr]. - URL
https://www.studentlibrary.ru/book/ISBN9785961465013.html (mara oOparieHus:
18.06.2023).

- Pexxum gocTyna : 1o mojamucke.

13. Kazapenkos, B. 1. OcHOBBI opranu3aiii BHEYPOUHBIX 3aHATHH MIKOJIBHUKOB MO y4eOHBIM
npeameram : ydeOHoe mocobue / B.M. KazapenkoB. — 2-e¢ u3a., crep. — Mocksa :
NH®PA- M, 2022. — 231 c. + Jlon. marepuansl [DnekTpoHHBIA pecypc]. — (Cpennee
npodeccuoHaib- Hoe oOpazoBanue). - ISBN 978-5-16-015267-7. - TekcT : 3IeKTpOHHBIH. -
URL: https://znanium.com/catalog/product/1857373 (mata oOpamenus: 18.06.2023). —
Pexxum 10- cTyma: mo nofmmcke.

6.2 /lomoTHUTEIbHASI IUTEPATYpa

1. AmnanbeB B.I'. [Icuxonorust u npo6yiemsl yenoBexko3Hanus / nmoxa pen. A. A. bonanesa. M.:

N3- natenbcTBO «ITHCTUTYT MPAKTAYECKON TICUXO0JIOTUIY, 1996. 384 c.



http://www.studentlibrary.ru/book/ISBN9785961465013.html
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10.

11.

12.

13.

14.
15.

16.

17.
18.

19.

. AnppeitunkoB A.B., Annpeitunkosa O.H. CucteMHbII aHaJIN3 CTPATETMUECKUX PELIEHUH B

WHHOBAaTHKE. MaTeMaTH4eCcKue, SBPUCTHUECKHUE U UHTEIUIEKTYalIbHbIE METOABI CUCTEMHOTO
a"Haim3a u cuHTe3a naHoBanuii. M. Kuamxkaeii noMm « IMBPOKOM»y, 2013.

Ann JI.®. [Icuxonornyeckuii TpeHUHT ¢ nmogpoctkamu. CII6.: [Tutep, 2006. 271 c.
Armmeno, 0. Agile-menemxkment: JluaepcTBo U ymnpaBiieHne komanaamu: IIpaktuueckoe
pyko- BosctBo / Anmeno 0. - M.:Anpniuna [Ta6mumep, 2018. - 534 c. ISBN 978-5-9614-
6361-3. - Tekcr : amektpoHHbii. - URL: https://znanium.com/catalog/product/1003506
(mara obpare- Husi: 18.06.2023). — PexxuM goctyra: 1o noArnucke.

. barmacapsn, B. O. lleHHOCTHBIE OCHOBaHMS TOCYIapCTBEHHOMN TMOJUTUKH : yueOHUK / B.O.

barnpacapsin. — Mocksa : UHOPA-M, 2019. — 286 c. + [on. marepuaisl [ D1eKTPOHHBIN
pecypc; Pexum pmocryma: http:/new.znanium.com]. — (Bsicmiee oOpa3oBaHue:
bakanaspuar).

— www.dx.doi.org/10.12737/textbook 594a876eal12d37.11083675. - ISBN 978-5-16-012813-

9. - Tekcr : snexrponnbii. - URL: https://znanium.com/catalog/product/1002636 (mara
o0pa- menus: 18.06.2023). — Pesxxum goctyna: 1o moJimuckKe.

banamos, A. I1. Teopust opraHu3anyy 1 OpraHu3allMOHHOE MOBEICHUE: yueOHoe mocodue /
A.Il. bamamoB. — MockBa : By3osckuii yueOnnk : UHOPA-M, 2021. — 299 c¢. —
(BysoB- ckuii yueOHuk). - ISBN 978-5-9558-0343-2. - Tekct : snexrponHbiii. - URL:
https://znanium.com/catalog/product/1153776 (mata oOpamenus: 18.06.2023). — Pexum
JI0- CTyHa: IO MOJAIHUCKE.

boxoBuu JL.M. O HEeKOTOpBIX MpoOieMax U MEeToAaxX M3y4eHHs JUYHOCTH |[HIKOJIbHUKA //
Bo- ipocs! ncuxonoruu nuyHoCTH KOJIbHUKA. M., [IpocBemenne, 1968.

brrukoB A.B. MeToa npoekToB B coBpeMeHHOH 1ikoJie. M., Actpens, 2000. 234 c.
BacunbeB B. [IpoekTHO-MCCTenoBaTenbCcKast TEXHOIOTHS: pa3BUTHE MoTuBamu// KypHan
Hapoanoe o6pazoBanue. M., 2000. Ne 9. C.177-180.

lNoynman, 1. DmommonanbHOe JuaepcTBO: VMckyccTBO yrpaBieHUs JIOJbMHA Ha OCHOBE
sMo1M- oHajbHOro uHTEeIekTa / ['oynman /l., bosiue P., Makku 3., - 9-e u3a. - Mocksa
:Anmprinaa [1a6., 2016. - 301 c.: ISBN 978-5-9614-5607-3. - Tekcr : anekTpoHHbIi. - URL:
https://znanium.com/catalog/product/926931 (mara obpamenus: 18.06.2023). — Pexum
JIOCTY- 1a: IO MOJIHUCKE.

3aitieBa, E.M. HexoTopsie 0COOEHHOCTH TUAEPCTBA B KOHTAKTHBIX TPyHIaxX MIKOJIbHUKOB
[Tekct] / E.M.3aitnieBa // Ilcuxonorus BO3pacTHBIX KOJUIEKTHBOB. — Koctpoma,1978. —
C.57-59.

Wnbun, B. A. Ilcuxonorus nuaepersa : yueOHUK g By30B / B. A. Mnbun. — Mocksa :
N3zna- rensctBo HOpaiit, 2023. — 311 ¢. — (Boiciee o6pa3oBanue). — ISBN 978-5-534-
01559-1. — Texer : anextpoHHsiii // ObpazoBarenbHas minatdopma HOpaiitr [caiiT]. —

URL: https://urait.ru/bcode/511051 (mara obpamenus: 18.06.2023).

Kerc ne Bpuc, M. Muctuka nunepcrsa: Pa3sutue smonmonansHoro unremiekra / Kerc ne
Bpuc M., - 6-e uzn. - Mocksa :Anbenuna [1a6m., 2016. - 276 c.: ISBN 978-5-9614-4488-9. -
Texct : osnextponHbiif. - URL: https://znanium.com/catalog/product/914449 (nara
obpamenusi: 18.06.2023). — Pexxum qoctyma: mo momucke.

Kon M. Scrum: rubxkas pazpadotka [10. M.: Bunesamc, 2011.

Kpunuesckuii, P.JI. MoTtuBanus rpynnoBoi MPUHAJIEKHOCTH U MEXAHU3M BBIIBUJKEHUS B
no- 3unuo Jlugepa / P.JI. Kpuuesckuii //HoBble uccienoBaHusi B NMCUXOJIOTHH. — M.:
ITenaroruka, 1979.— Ne 1(20).—C.95-101.

Jlesun C.B., Iletpuk A.A. TeopeTHUKo-UrpoOBOM MOAXOA K PEMIEHUIO MHOTOKPUTEPHUAIBHON
3a- Jauyd O Ha3HayeHMAX //OTKpbITbIE HWH(POPMALMOHHBIE M  KOMIIBIOTEpHBIE
uHTerpupoBanHble TexHoaoruu. 2011. Ne 50.

JIunepcto B komanaax / [lepesop ¢ anri. M.: TUIITIO , 2004. 122 c.

MeTtopl TPUHATHS YIIpaBIEHYECKUX pelieHui: yueonoe nocoobue /JI.A. Tpodpumona, B.B.
Tpodumos. — CII6. : Uzn-Bo CIIGI'YDD, 2012.

Mumnep M. C dero nHaumnaercs iuuaep. M.: ®Denmkc. 2005. 232 c.Mwuxees B.N.
MopennpoBanue U METOIbI TeOpUHN M3MepeHnii B nenaroruke. M.: KomKHura, 2006. 321 ¢



http://new.znanium.com/
http://www.dx.doi.org/10.12737/textbook_594a876ea12d37.11083675

20. Mopo3oB, A. B. VYmpaBneHdeckass TCHUXOJOTHSA : YYEOHHMK [JIi CTYIACHTOB BBICIIUX U
CpeIHUX CHeNHMATbHBIX Y4eOHBIX 3aBeneHui / Mopo3os A. B. - MockBa : AkagemMuueckuit
[TpoexT, 2020. - 288 c. (”Gaudeamus") ISBN 978-5-8291-2785-5. - TeKCT : 3IEKTPOHHBIN

// OBC "KoncynpTant cryneHnra' [caiT]. - URL
https://www.studentlibrary. ru/book/lSBN9785829 127855.html  (maTta  oOparmieHus:
18.06.2023).

- Pexxum nocryna : nmo noamnucke.

21. Oranecan, H. T. TexHOJIOTMM aKTHUBHOI'O COLMAJILHO-IIEIArOTMYECKOro B3aMMOJIEHCTBUSA
(Tpe- HUHTH, WIpPbHI, AMCKYCCHU) B OOECIEUEHUHU IICHUXOJOTHYECKOH Oe30MacHOCTH
06pa303aTeﬂLH0r0 mporecca : yaeoHo-meronudeckoe nocodue / H. T. OranecsiH - MockBa

: ®JIMHTA, 2013. - 134 c. - ISBN 978- 5 9765-1726-4. - Tekcr : snmektponHbIi // OBC
"KOHchIbTaHT cTynenra” [caiit]. - URL :
https://www.studentlibrary. ru/book/ISBN97859765 17264.html  (mata oOpame-  Hus:
18.06.2023). - Pexxum foctyna : 1o MOAIIHUCKE.

22. OransH, K. K. ConnanbHble TeXHOJIOTUHA (POPMUPOBAHUS JTUIAEPCKUX KAYECTB Yy OYIYIIHX
py- KoBoamTeneil B By30BCKo#l cpene : moHorpadus / K.K. Oransa. — M. : UTHOPA-M,
2018. — 140 c¢. — (Hayunas mbicib). - www.dx.doi.org/10.12737/747. - ISBN 978-5-16-
009058-0. - Texkcr : anexrponnsid. - URL: https://znanium.com/catalog/product/935483
(marta obpamenus: 18.06.2023). — PexxuMm gocTymna: 1o moJmckKe.

23. OCHOBBI COIMANTBHO-TICHXO0JIOTHYecKkoro TpeHuHra: [locobue / Bacunenko M.A. - Pu//l:
®e- nuxc, 2017. - 125 c.

24. Ilapeirun b.J1. CounanbHO-ICUXOJIOTMUECKUN KIMMAT KoJuleKTuBa: I1yTu 1 MeTobl u3ydeHus
[Texer] / B.J. Iapeirun / B.A. fInoB.— JI.: Hayka, 1982 192 c.

25. TleckoBa M.B. K Bompocy 0 3HaYeHHN BHEYPOUHOH NEATETLHOCTH Ui (POPMHUPOBAHUS U

26. IleckoBa M.B. Opranuzatopckue yMeHHUs Iearora ycJIOBHE BOCIHUTAHUS IJUIACPCKUX
kauectB aerer [Texcr] / WU.B. Ileckora // Te3. mokn. MexmyHap. Hayd.—MeTOI. KOHUQ.,
H.Hogsropoa, 30-31 suBaps 2002 r.— H. Hosropoa: BI'UIIA, 2002.— C.77-78.

27. IleckoBa U.B. PabGota ¢ netpmMu-nuaepaMu (pEKOMEHAANNH TegaroramM-npakTiukam) / 1.B.
ITeckoBa // IIpobneMbl TeOpUU U MPAKTUKH MOATOTOBKH COBPEMEHHOT'O CHEI[UAINCTA
/M.A.Buxynmunaa.— H. Hosropoa: HI'JTY .— 2003.—C.95-98.

28. IlpaxTuka ncuxonornyeckoro Tpeaunra / O.B. Estuxos. - CII6: Peus, 2004. - 256 c.

29. IlcuxokoppekuroHHasi paboTa co CTapIIeKIacCCHUKaMH: TpeHUHTHU / aBT.-cocT. O. H.
Pynsaxosa. Bonrorpaa: Yuurens, 2008. 99 c.

30. Ilcuxomoruueckas XxapakTepucTuka Juaepctsa . Teopernueckas ncuxonorus. M., 2001. 345 ¢

31. Ilcuxonornyeckue npoO1IeMbl COBPEMEHHBIX OJPOCTKOB U UX pelleHue: Y4yeOHoe nocodue /
Emennsanosa E.B., - 2-e uza. - M.: I'enesuc, 2016. - 375 c.

32. Ilcuxonoro-nenarornyeckas WHHOBaTHKa: JIMyHOCTHBIA acmekT: Monorpadus / JI.C.
[Togsi- moBa. - M.: MIIT'Y: IIpomereii, 2012. - 207 c.

33. Peanuzanuu nuaepckux kauects y aeret [Tekcr]| / U.B. Ileckoa //Tp. MexayHap. Hayd.—
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6.3Pecypcol unghopmayuonno-menekomMmyHuKkayuonnou cemu « nmepnemy»

3akoHomarenbpHas 0aza

[TpumepHBIC TPOrPaMMbI OCHOBHOT'O OOIIETO
o0pazoBaHUs

Ennnas xomutekuus u@poBbIX
00pa3oBaTeNbHBIX PECYPCOB

UKT B npenmetHoii obnactu. Yacts IV.
Hcropus u obmectBoznanune: COOpHHUK
MCTOANYCCKUX MATCPHUAJIOB

DNEeKTPOHHbIE 00pa30BaTENbHBIE PECYPCHI.
Peno3uropuil MiIaHOB-KOHCIIEKTOB YPOKOB,
kosutekuust DOP

ITEJACOBET.ORG. Meaunareka, BKIIFOUArOIIast
LIOP u mMeToanueckue pa3paboTKu

CeTb TBOPUYECKUX YUHUTEIEH.
bubnuorexa METOIMK MPOBEAEHUS YPOKOB U
TOTOBBIX Y4EOHBIX MPOEKTOB

®denepanbHbI HHCTUTYT MIEJarOTHYECKUX
WU3MEPEHUI

http://window.edu.ru/recommended/49
http://mon.gov.ru/work/obr/dok/obs/3837/

http://school-collection.edu.ru/

http://window.edu.ru/resource/986/78986/file
s/rcokoit1018.pdf

http://eorhelp.ru

http://pedsovet.org/m

http://www.it-n.ru

http://www fipi.ru/view


http://window.edu.ru/recommended/49
http://mon.gov.ru/work/obr/dok/obs/3837/
http://school-collection.edu.ru/
http://window.edu.ru/resource/986/78986/file
http://eorhelp.ru/
http://pedsovet.org/m
http://www.it-n.ru/
http://www.fipi.ru/view

http://www.resear

®depnepanbHbli nopran Poccuiickoro cher.ru/

o0pazoBaHUs http://www.edu.ru/MadOpMaInIOHHO-KOMMYHHUKAITMOH
http://www.ict.edu.ru/

Odunmanpuslii caiitr EI'D http://www.ege.edu.ru/

[TopTan, NoCBAILIEHHBII
UCCJIEIOBATEIbCKOM 1eATeIbHOCTH

®decTuBaib negarorudeckux uaek (1 ceHTsaops) http://festival.1september.ru/

OO0pazoBarenbHbIi TOpTal «Y4eday (Iis TeX, http://www.ucheba.com/
KTO YYUTCS U YUHT)

Poccuiickas rocynapcTBeHHas OnbIMoTeKa http://www.rsl.ru/

TMETOAUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCHUITIMHBI
1.MeToanyeckre peKOMEHIaluM 110 OpraHu3alui CaMOCTOSTEIbHON paboThl CTYACHTOB

8. MH®OPMAIIMOHHBIE TEXHOJIOI'MHU IS OCYIECTBJIEHUSA
OBPA3OBATEJIb- HOI'O ITPOIECCA IO JUCHUIIJIMHE

JIMneH3noHHOE MPOrpaMMHOe ofecnedeHne:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopManroHHbIE CIPABOYHBIEC CHCTEMBbI:
Cucrema TAPAHT
Cucrema «Koncynprantlitoc»

IIpodeccnonanibHbie 6a3bl JaHHBIX:
fgosvo.ru — [Mopran denepanbHBIX TOCYAAPCTBEHHBIX 00pa30BaTeNbHBIX CTAHIAPTOB BhICIIIEr0 00pa-
30BaHUA
pravo.gov.ru - OdunuanbHbI UHTEPHET-MOPTAI IPaBOBOM MHOpMAIH
www.edu.ru — denepanpusbiii mopran Poccuiickoe o6pa3zoBanue

CBo0oHO pacnpocTpaHsieMoe IPOrpaMMHoe odecrevyeHne, B TOM YHCJIe 0Te4eCTBEHHOT 0 Mpo-
U3BO/ICTBA
OMC IIneep (st BOCIIpou3BeACHUS DIIEKTPOHHBIX Y4ueOHbIX Moyieil)
7-zip
Google Chrome

9 .MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JJUCIIUIIJINHbI
MarepuanbHO-TeXHHUECKOe o0ecrieueHre AMCUUILUINHBI BKIIOYAeT B ceO0sl:

- yueOHbIe ayAUTOPUH JUISI IPOBEJCHNUS YUE€OHBIX 3aHATHI, OCHALIIEHHbIE 000pY/I0BaHUEM U TEX-
HUYECKUMH CPeJCTBaMHU OOyueHus: yueOHOW MeOesbio, JOCKOH, JeMOHCTPAlMOHHBIM 000PYOBaHHU-
€M, NIePCOHAIbHBIMU KOMIIBIOTEPAMH, TPOEKTOPOM;

- MOMEUICHHUS JJISi CAaMOCTOSITENIbHOW PabOThl, OCHAIEHHBbIE KOMITBIOTEPHOM TEXHUKOH ¢ BO3-
MO>KHOCTBIO MOJIKJIIOUEHUEM K ceTu «HTepHeT» u obecredeHneM JOCTyIa K 3JIeKTPOHHOM HHpopMma-
IIHOHHO-00pa30BaTEeNbHON CpeJie.


http://www.edu.ru/
http://www.ict.edu.ru/
http://www.ege.edu.ru/
http://www.researcher.ru/
http://www.researcher.ru/
http://festival.1september.ru/
http://www.ucheba.com/
http://www.rsl.ru/
http://www.edu.ru/

