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ABTOP-COCTaBUTEb:
KaHJIAJ1aT 5)KOHOMHYECKUX HayK, ToueHT bpara 1.B.

Pabouas mporpamMmma quctumminHel «CTpaTernyeckoe ynpaBieHUEe B KapOBOM
MEHEJKMEHTE» COCTaBJIEHa B COOTBETCTBUU ¢ TpeOoBaHusmu DenepanbHOro
rOCy/IapCTBEHHOIO 00pa30BaTENbHOTO CTAaHIApPTAa BBICIIETO 10 HAIPABJICHUIO
noarotoBku 38.04.02 MenemxmeHT, yrBepxkaeHHoro npukazom MMHOBPHAYVYKU
Poccun ot 12 aBrycra 2020 r. Ne 952.

JucuuniamHa  BXOAMT B 4acTh,  (opMuUpyeMyro  y4acTHUKaMU
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1. IVIAHUPYEMBIE PE3YJIBTATBI OBYUYEHUSA

1.1 Ileanb 3224y JTUCHUILIHHBI

1.1 Ieap u 3a1a494 AUCUUILIAHBI
Heab ocBoennss nucuMIUinHbl «CTpaTernyeckoe ynpasiieHue B KaJApPOBOM
MEHeIKMEHTE:
- OBJIAJICHWE CTyJEGHTAaMHU TCOPETUYECKUX 3HAHUH ©  TNpuoOpeTeHue
MPAKTUYECKUX HABBIKOB B OOJIACTH CTPATETHMYECKOTO TOJTOCPOYHOTO YIPABICHUS
MPEAINPUHUMATEIIBCKON  JIEITEIbHOCTBIO OpPraHU3allil B YCIOBHUSIX PHIHOYHOU
AKOHOMHUKHU;
- dbopMHpOBaHUE CHUCTEMbl 3HAHUW, YMEHUHW M TPAKTUYECKUX HABBIKOB,
HEOOXOIUMBIX [IJISl YIIPaBJICHUS COBPEMEHHOW OpraHu3alveld Ha pa3HbIX YPOBHSIX
MEHEPKMEHTA, U Pa3BUTHE CIIOCOOHOCTH M TOTOBHOCTH aJ€KBATHO U 3(P(HEKTUBHO
UCIIOIb30BaTh UX JJI TOCTUKEHHUS 1I€JIei pa3BUTHS OpTraHU3alliU U €€ IepCoHara.
3ajaum JUCUUIJIMHBI:

— chopMupoBaTh  MpeAcTaBiIeHUsT 00  OCOOEHHOCTSAX  CTPATETUYECKOTO
yIpaBJIEHUs] OpTaHU3alMedl U € TEPCOHATIOM B YCJIOBHUSX HECTAOWIBHOM, OBICTPO
M3MEHAIOLIEHCS BHELTHEN CPEIBI;
— NpUOOpECTH  TEOPETHUYECKUE 3HAHMS W  TMPAKTUYECKUE HABBIKM  T10
OTPE/ICIICHUIO BO3HUKAIOIIUX BO3MOXHOCTEH U MO OIIEHKE YIrpo3 MPEANpHUSTHIO,
MCXO/S U3 aHalli3a BHELIHEW cpesibl U 0COOCHHOCTEHN (CHIIBHBIX U CIa0BIX CTOPOH)
MIPEANPUATHN;
— BbIpaboTaTh yMeHHE (HOPMYIMPOBATH MHUCCHUIO W IEJIU MNPEANPUATHS Ha
OCHOBE CTPaTErM4ecKOro aHaJIn3a;
— U3YYUTh  BO3MOJKHBIE  BapUaHThl  CTpaTeTuil, METOAbl  pa3paboTKu
CTPATETUYECKUX AIBTEPHATHUB U BHIOOpPA KOHKPETHOMN CTpATErHuyl MPEINPUSTUS WU
OpraHU3alUU JIJIsl Pa3BUTHUS €€ ePCOHANA;
- chopMHpOBaTh TMPAKTHYECKUE HABBIKK Pa3pabOTKH MEPOINPHUSATUN IO
peanu3anuu CTpaTeruu ¢ y4eTOM BO3MOXHOCTHU CONPOTUBJICHUSI U3MEHECHHUSIM;
- U3YUYUTh METOJIbl CTPATETUUYECKOTO KOHTPOJIS U Pa3pabOTKH CUCTEM KOHTPOJIS
peanu3aluuu CTpaTeruu.

Kypc «Ctparernyeckoe ynpaBieHHUE B KaJpOBOM MEHEKMEHTE)» HaIpaBJICH
Ha CMOCOOCTBOBaHUE (POPMHUPOBAHUIO y MaruCTPaHTOB HOBOTO YIIPaBJICHUECKOTO
MBIIIUICHUSI, TaK HEOOXOJUMOIo JJIs YCIHEIIHOW paboThl B COBPEMEHHOM
poccuiickom Ou3Hece.

VYueOHasi AUCHUIUIMHA CIOCOOCTBYET YIIyOJICHUIO M PaCHIMPEHUI0 0a30BOM
MpoeCCUOHAILHON ~ TOATOTOBKMA  CTYACHTOB, a TakXKe YYHMTHIBACT HX
oOpa3oBarenbHbIE TOTPEOHOCTH.

1.2. Tlananupyemble pe3yJibTaThl 00y4eHUsI
B pesynbrare ocBOeHUS AAHHOW AMCIMIUIMHBI Y oOydarommxcs (popMupyroTcs
CJIEYIOIINE KOMIIETEHIINN:

JIIK-2. CrocobGeH OCyIIeCTBIATh aHAJIW3 W KOHTPOJb B OOJIACTH YHpPaBIICHUS
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NEPCOHAJIOM; OLICHUBATh PE3YJIbTAThl YIPABICHUECKUX MEPOIPUSATUIN, BECTU paCUET
3aTpaT Ha epcoHal i popMupoBaHus OI0KETA;

JIIK-3. CnocobeH oreHnBaTh KaapOBbIil OTEHIIMAN MEPCOHANa U OpraHU3aIlui B
[[EJIOM; ONPENENATh HampaBieHUss H (QOPMYIUPOBATH 3aJayd MO Pa3BUTHIO
MEPCOHAJIA; TUIAHUPOBATH JESATEIBHOCTh M pa3padaTbiBaThb MEPONPUATHS 10
VOPABJICHUIO IEPCOHANIA C YYETOM CTPATErMYECKHX M OINEpPalMOHHBIX LEJel
OpraHu3alllH, B T.4. C YIYETOM KaJIPOBBIX PUCKOB,;

CIIK-2. CriocoGeH BBISBIATH aKTyallbHBIE MPOOJIEMBI U TEHISHIMH B 00JacTH
KaJIpOBOIO  MEHEI)KMEHTa W  KOHCAJITUHTA, IMPOBOAUTH CaMOCTOSITEIIbHbBIC
UCCIeI0OBaHUs, 0OOCHOBBIBaTh MX AaKTYyaJbHOCTh M aHAJIM3UPOBATH MOJYYCHHBIC
pe3yJIbTaTHI.

JIIK-5. CriocobeH KOHCYJIbTUPOBATh M OKa3bIBaTh MOMOILb JOJKHOCTHBIM JIMLIAM
OpraHM3aliM 10 JWAarHOCTUKE U OLIEHKE CTPYKTYpbl U (YHKIUI CHCTEMBI
YIpaBIEHUS NEPCOHAIOM; pa3padaTsiBaTh MPEUIOKEHH IO Pa3BUTHIO NPOLIECCOB
YIPABJIEHUS NEPCOHATIOM JJIsl JOCTUKEHUS LEIeil OpraHu3aluu.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE
OBPA3OBATEJILHOM MTPOI'PAMMBI

JlucuuiuiiHa BXOAWT B 4acTh, (OPMUPYEMYIO yYaCTHHUKaAMU 0OO0pa30BaTEIbHBIX
otHomieHut bioka 1 «Jducruminasl (MOAYTH)» U SBISETCA 00S3aTENbHON IS
U3YUYECHHUSI.

Hucunmimaa «Crparernyeckoe ymnpaBi€HUE B KagpPOBOM  MEHEIKMEHTE»
OMHPAETCA HA TEOPETHUUECKUE 3HAHMS U MPAKTUYECKHUE HaBBIKH, CPOPMUPOBAHHBIC
Opy  W3Y4YEHUW  JIUCUUIUIMH HAa  TPEAbIAYIIUX  YPOBHSIX  OOpa3OBaHUS:
VYmpaBneHueckass dkoHoMuKa, CoBpeMEHHBIE MPOOJIEMbl  yMNpaBICHUS B
npodeccruonanbHOM cdepe, CTpaTeruyeckoe yrpaBjieHUE U aHaAIu3, YIpaBJiieHUE
MIPOEKTOM.

3. ObbEM U COJEPXAHHUE JUCHUIIJINHBI
3.1 O0beM qTUCHUILTUHBI

IMoka3zaTenb 00beMa TUCHHUILIHHBI dopma o0yueHus
QOunas

OO0BbeM TUCHMILIMHBI B 3a4€THBIX SIIUHHUIIAX 3
O0BeM OUCIUILIMHEI B 4acax 108
KonrakTHasi pabora: 34,3
Jlexmun 12
[IpakTHueckue 3aHsATHS 20
KoHTaKTHBIC Yachl HA MPOMEKYTOYHYIO aTTECTAIIUIO: 2.3
Dk3aMeH 0.3
[Tpenpk3amMeHaIMOHHAS KOHCYJIBTAIIUS 2
CamocTosiTenbHas padoTa 64
KoHTponb 9,7

dopMa NPOMEKYTOUHOM aTTECTALIMHU — SK3aMEH BO 2 CEMECTpE.




3.2 Coneprxanue QMCUMIINHBI

I1o ouHoO# popMe 00yUeHUs

HaumenoBanue pa3jaesioB (TeM)
AUCUMILIMHBI C KPATKUM COJIePsKAaHUEM

Kos-Bo yacos

Jlexknuu

IIpakTHyec
KHe
3aHATHA

Tema 1. CTparernyecknii MeHe:KMEHT KAaK HAy4YHasl JMCHHUILIAHA.
IIpeamer, MeTO U 3a1a4u Kypca

yCJIOBI/ISI BO3HHUKHOBCHHUSA CTpaTeFquCKOFO MCHCPDKMCHTA KaK HaquOfI
nucturTnHbl. CoBpeMeHHas yrpaBlIeHUeCKas Mapajurma, €€ CylnHoCTh U
HpI/IHI_[I/IHLI. 9TaHBI paSBI/ITI/ISI METOAO0JIOT U CTpaTeI‘I/I‘-IeCKOFO
MEHE/PKMEHTa. THUIbl CUCTEM CTPATETHYECKOro yIpaBICHHS, UX
CYIIHOCTh, TPEUMYIIECTBA M HEJAOCTATKH, OO0JACTH NPUMEHECHHUS.
[Ipenmer, coxepkaHue W 3ada4ydl JUCHUIUIMHBL  «CTpaTeruyecKui
MCHCI?KMCHT», CBA3b Kypca C I[pyFI/IMI/I JOUCHUIIJTINHAMHAU
yIpaBIECHYECKOTO LIMKJIA. IToustue, CYIIIHOCTh i 3a71a4u
CTPATeTUYECKOro MEHEKMEHTa. MecTo U poiib  CTPaTermuecKoro
YIPABJICHHUS B CUCTEME YIIPABJICHHUS OpraHU3aIMsIMHU.

Tema 2. [Ipouecc cTpaTern4ecKoro ynpapjieHHs

Crparernueckoe ymnpasieHHe Kak npouecc. HazHaueHuwe, CylHOCTb U
B3aMMOCBS3M €0 ITAINOB: ONPEAEICHUE MUCCUM U LieJIell OpraHH3aluy,
CTpaTeTMYECKUN aHaIu3, OINpEJesIeHHE CTPATerHnYecKUX aJbTepHATHB,
BBIOOp CTpaTeruu, peanu3alus CTpaTeru, KOHTPOJIb U  OIEHKa
crpaterud. OcoOEHHOCTH TMpoliecca CTPATErMYeCKOro  yIpaBJICHUS.
YyacTHUKM Tpolecca CTPaTerMuecKoro yOpaBlIeHUs, HUX poilb U

GyHKLIUH.

Tema 3. AHa/M3 BHellIHel cpeJAbl OPraHU3al UM

IlonsaTe BHEIHENW cCpeabl OpPraHu3allid U €€ CTPYKTypa. 3HAueHue
MOHMTOPHMHTA OKpyKarolehd cpeasl ais 3¢Q(EeKTUBHOIO YIpaBJIEHUS
opranuzanei.  Vcrounuku  vHQOpMAIMM,  HCIOJIb3YyeMble s
IIPOBEICHUS CTPAaTEru4eckoro aHanmmsa. llenmum w  dsTanel  aHanmusa
MakpoOCpeIbl: BBIABICHUS COCTaBa BIMAIOIUX Ha OPraHU3aLHUIo
(dakToOpoB, ONpe/eNieHne COCTOSHUS U TEHJEHIMM UX pa3BUTHSI, OLIEHKa
BIMSHUSA (PAKTOPOB Ha OpPraHMU3aLUIO, pa3padOTKa IMEepeyHs BHEIIHUX
ONacCHOCTEM M BO3MOXHOCTEW. MHCTpyMeHTapuii, IpUMEHSEMBINA IS
aHain3a BHewHed cpeasl: PEST—ananu3, mMeTonasl NmpOrHo3MpoBaHMS,
METOJIbl OLEHKU BO3JEHCTBUS (aKTOpPOB U Jp. YTIyOJEHHBINH aHAIIN3
OoTpacii: Ha3HAaYeHHME W HampaBlIeHUs aHaiau3a. Metoauueckas Oaza
oTpacyieBoro anaiusa: mojenb M. [loprepa «msTH CHIT KOHKYPEHIIUN,
KOHLICTIMS JBIKYIIHUX CHJI, IIOCTPOCHUE KapThl CTPATETHYECKUX TPYIIII
KOHKYPEHTOB ¥ TpoQuiIsi KOHKYPEHTOB, METOAbl HIACHTU(PUKAIIUN
KJIIOUEBbIX ()aKTOPOB ycIiexa u Jip.

Tema 4. AHa/IN3 BHYTPeHHeH cpeabl OPraHu3aluu

IlonsTie BHYTpeHHEN cpeabl OpraHM3allMM, 337adyd M HalpaBJICHUS
CTpaTEeruyecKoro aHainu3a BHYTPEHHUX Npo0seM opranuzauuu. CUibHbIE
U ciabble CTOPOHBI OpPraHW3allMM M 3HAU€HHE WX HCCIEeIOBaHUS IS
BBIPA0OTKH CTpAaTEruy B KOHKYpEeHTHOU OopbOe. DyHKIIMOHAIBHbBIE 30HbI
OpraHu3allMi:  MAapKEeTUHI,  (PUHAHCBI,  TPOM3BOJCTBO,  KaJphl,
OpraHu3alysl yIpaBJIeHMs, OCOOCHHOCTM HUX 00cnenoBaHus. MeTobl
YIPaBJICHYECKOTO aHaju3a CHJIBHBIX M CJIA0BIX CTOPOH OpraHM3alluu.
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Onpenenenue
OpTraHH3al1H.
SWOT-ananmu3 AesTensHOCTH OPTaHU3AIMH, €T0 CYIIHOCTh, 3HAYCHUE,
MOPSAOK  TpOBeACHMS.  BbIgBIeHHe TpoOJieM, CTOAMUX  IMepes
OpraHu3alMen.

OTHOCHUTEJIBHBIX KOHKYPEHTHBIX IIPEUMYILECTB

Tema 5. Onpenesienne cTparern4ecKux aJbTE€PHATHB U BbIOOP
CTpaTeruu OpraHu3anuu

Lenu u 3agaum pa3pabOTKU CTpaTerHy. Y POBHU pa3pabOTKH CTPATETHH B
OpraHMW3allil W  TUIBI  CTPaTerWii: KOPIOpaTWBHAs, JeJoBas,
GyHKIMOHANBHAS, onepanuoHHas. llogxombl K  (OPMHPOBAHUIO
CTpaTeruy OpraHU3allii, UX MPEUMYIIeCTBA U HeAocTaTKku. Ha3zHnaueHnue
U CYIIHOCTh KOPIIOpAaTHBHOW cTpaTeru. ba3oBbie cTpaTernveckue
QTBTCPHATHBBI ~ PA3BUTHS  OpPraHU3AlMU:  OTPAHMYEHHBIA  POCT
(cTaOUIIBHOCTB), POCT, COKpallleHHe, KOMOWHHpPOBAHHAs CTpPATETHs;
OCHOBHBIC 00JIACTH WX TIPUMEHEHUs. ba3oBbIe CTpaTernu KOHKYPCHIIHH:
JUIEPCTBO MO0 H3JEpXKKaM, auddepeHnuanus, (OKyCHpOBaHUE, HX
Ha3HA4YCHHWE M CYIHOCTh. HeoOXomaumble MPearoChUIKH, MPEUMYIIECTBA
U PHUCKM KOHKYPEHTHBIX cTpaTeruil. CTaguu BbIPAaOOTKH CTpATETUU:
OTIpe/ICNICHUE CTPATETUYCCKUX aTbTCPHATHB, JIOBOJKA, aHAIU3 U BHIOOD
cTpaTerui. MeTo/Ibl, UCIOIb3yeMbIC Ha PA3IMYHBIX CTAIUSIX pa3pabOTKu
cTparerun. DakTOphI, OMpENCNIOmue BbIOOp crTpareruu. Kpurepuun
OLICHKU CTPATETHYECKUX AIbTCPHATHB.

Tema 6. VYnpapieHue peanusanmeit
BbINIOJIHCHHS CTPATErHU

Peamusanus crparermm Kak BaXHEHIIMM JTall  CTPATErMYECKOrO
VIOpPaBJIEHUS, €ro OTJIUYUTEIbHbIE 4epThl. OCHOBHBIE COCTABIISIFOLINE
Ipolecca  YHpaBlI€HUs  pealu3alMedl  CTpaTeruu:  YCTaHOBJICHUE
INPUOPUTETOB  CTPATErMUYECKUX 3ajay, IUIAaHUPOBAHHME peau3aliuu
CTpPAaTeTHH, pPacCHpeleseHue pPeCypcoB, aaanTanus OpraHU3alMOHHON
CTPYKTYPBHI, COrJIacoBaHUE CUCTEMBI BO3HArpak1€HUs u
CTUMYJIUDOBAaHUS ~C  BBHINIOJIHEHHEM  CTpareruu, (hopmupoBaHUe
OPraHU3alMOHHON KYJbTYpPBI, NOAJECPKUBAIOIIEH CTPATETHUI0, CO3JaHUE
o0ecneunBarOIUX CUCTEM JJIs peaju3allid CTPaTeTHH, OCYIECTBICHHE
CTPATernyecKoro JUAEpCTBAa. 3aaud W NPUHIUIBI CTPATErMUECKOTO
KOHTpOJIS, €ro OTJIMYMe OT TeKymero KoHTpois. Cucrema
CTPAaTErMYeCcKoro  KOHTPOJIS,  XapakTEepUCTUKA €€  DIIEMEHTOB.
Crparerndyeckuii OIOJKET W €ro 3HAYEeHHE ISl KOHTPOJS peau3ariiu
crparerud. KpuTepuum OLEHKH BBINOJHEHUs1 cTpareruu. llpunstue
pEUIeHU 1O pe3ynbTaTaM CTpaTeruyeckoro KOHTpois. Ilogxombl K
OpraHU3alMy CTPATErHYECKOT0 KOHTPOJIs HA TPEANPUSITHH.

CTpaTeruu. KOHTpOJIb

Hroro:

12

20

4. YYEBHO-METOANYECKOE
CAMOCTOSTEJBHON PABOTHI OBYYAIOIIMXCS

OBECIIEYEHHE

Tembl 1151 H3yyaemblie BONIPOCHI Kosmuect DopmbI

CcaMoCTOATeN BO 4aCOB
bHOI'0

H3Y4YCHUS

padoThI

CaMOCTOSAITEILHOM

MeToanuecku
e
odecmeueHus

Dopmbl
OTYEeTHOCT
7|

ITonroroBka
MPaKTUYECKUM
3aHATHAM,
H3yYECHUE

Crparermueck | YciaoBus BO3HUKHOBEHUSA
ui CTPaTEruyecKoro
MEHE/DKMEHT | MEHEI[KMEHTA.
KaK HayyHas | pa3BUTH

Dranel 14

METOA0JIOTNH

YuebHo-
METOINYIECKOE
obecrieuenne
IUACIUIIINHEL

Ompoc,
JIOKJIaI,
TeCT,




JUCLUIUIMHA. | CTPAaTETHYECKOro JTUTEPaTYpHI,
[Ipenmer, MEHE/DKMEHTA. 0, ITOATOTOBKA
METOT U | comepxaHWe W 33734y JOKJIaza u
3aa4yu Kypca | AUCIHTUIINHEL. [onstre, MIpe3eHTAaIINH,
CYLIHOCTb u 3a1auu MOJIrOTOBKA K
CTPaTETHYECKOTO TECTy, MOJArOTOBKA
MEHE/DKMEHTA. KypCOBOTO
MIPOEKTA.
[Ipomecc Crparerndeckoe ympaBJieHHE [Toarororka K | Y4uebHo- Ompoc,
CTpaTermyeck | Kak mporecc. Ha3Hauenwe, MIPaKTHIECKUM METOJINYECKOe | JOKIaJ,
oro CYUIHOCTb W B3aHMOCBSI3H 3aHATHSIM, obecrieyeHue | Tecr,
yIpaBlIeHUS ero osrtanoB. OcoOeHHOCTH H3yueHHE JTUCHIUTUTAHBI
mporecca  CTPATETHIECcKOro JTUTEpaTypHl,
YIpaBICHAS 14 ITOATOTOBKA
JOKJIaaa u
MIpe3eHTAallH,
MOJrOTOBKA K
TECTYy, IOArOTOBKa
KYpCOBOTO
MIPOEKTA.
Ananm3 [lonsTne BHemIHE#W  cpensl [ToxroroBka K | YueOHO- Omnpoc,
BHEIIIHEH OpraHu3aluu u ee NPaKTUIECKUM METOAMYECKOE | TOKIA,
cpeabl CTpYKTYpa. 3HaveHue 3aHSATHSIM, obecrieyeHne | Tecr,
OpPraHu3allii | MOHUTOPUHTA OKpY Karollen HA3y4EeHUE JUCLUATUTUHBI
cpenel. llemm w  oTambl TUTEPaTypHI,
aHanm3a MaKpOCpeIbI. ITOATOTOBKA
PEST—-ananus, METO/IBI JIOKJIaaa u
IIPOrHO3UpPOBaHUA, METOAbBI IMpe3CHTalu,
OILIEHKH BO3JICUCTBUS MHOATOTOBKa K
(akTOpoB. AHAITU3 OTpaCIH - 14 TECTy, TOJrOTOBKA
monens M. Iloprepa «maru KYpPCOBOTO
CHUII KOHKYPEHITUI, MIPOEKTA.
KOHUENIMUs ABWXYIIUX CHII,
MOCTPOCHUE KapThl
CTPaTErnYeCKuX rpymm
KOHKYPEHTOB W  TPOQUISA
KOHKYPEHTOB, METOIBI
UACHTU(UKAIMK  KITFOUEBBIX
(hakTopoB ycrexa
Ananus [lonsTue BHYyTpeHHEH cpensl [Tonroroska K | YueOHO- Omnpoc,
BHYTpEHHEH OpraHu3allHy. MIPAKTUIECKUM METOJAMYECKOE | JIOKIIAI,
cpeapl CunbHbie u crabble 3aHATHSIM, o0ecrieyeHne | TecT,
OpraHu3allid | CTOPOHBI. (DYHKIHOHAJILHBIE H3y4eHUE JACITUTLTAHBI
30HBI OpraHu3anuy. Metoasl JIUTEPaATypBI,
VIIPaBICHYECKOTO  aHaM3a 14 MOJITOTOBKA
CUJIBHBIX M CJIa0BIX CTOPOH JoKJaga "
OpraHu3aluiu. SWOT- MPE3EHTALINH,
aHamn3 JESITeNbHOCTH MOJIrOTOBKA K
OpraHu3alyy, ero CyIIHOCTb, TECTy, MOArOTOBKA
3HaYCHUE, MOPSIIOK KypCOBOTO
POBEICHHSI MIPOEKTA.
Ompenenenne | Llenmn u 3amaum pa3paboTKu [Toarororka K | YuebHo- Ompoc,
CTPaTETHYECK | CTPaTEeTuH. YpoBun MPAKTUIECKUM METOANYECKOE | JTOKIIa,
ux pa3paboOTKu  cTpaTeruu B 4 3aHATHSIM, obecrieyeHue | Tecr,
aNbTEPHATUB | OpPTaHU3alluU u THUTIBI M3y4eHUE JUCITUTLTUHBI
u BBIOOp | CTpaTeTHi. bazoBnie JIUTEPaTYpBhl,




CTpaTerun CTpaTernuecKue MTOITOTOBKA
OpTaHM3allH | albTePHATHUBEI pa3BUTHS JOKJIaga u

OpTraHM3aIHH. Bbazosrie MIpe3eHTAaIINH,

CTpaTern KOHKYPEHIIHH, FX ITOATOTOBKA K

Ha3HaueHWEe W  CYIIHOCTb. TECTy, MOArOTOBKA

Craguu BEIPa0OTKH KYpCOBOTO

CTpaTeruu. ®akTophlI, MpOEKTa.

OTIPEIETIIONITHE BEIOOD

CTpaTeruy.
Ympasiaeane | OCHOBHBIE  COCTaBIISIONINE [Toarororka K | Y4uebHo- Ompoc,
peanuzanmell | mporuecca yTIpaBieHUS MPaKTUIECKUM METOAMYECKOE | TOKIa,
CTpaTerHH. peanuzanueit CTpaTeruu. 3aHSATHSIM, obecrieyeHne | Tecr,
KonTpons 3amaun u TIPUHLIATIBI H3y4eHue JACTUTUTAHBI
BBITIOJTHEHUSI | CTPATETWYECKOr0 KOHTPOIIS, JTUTEPaTypHI,
CTpaTerun €ro OTIWYHE OT TEeKYIIEro 4 ITOATOTOBKA

KOHTPOJIS. Cucrema JoKJIaga u

CTPaTETHYECKOTO KOHTPOJI, Npe3eHTAaINH,

XapaKTepuCcTHKa ee MOJrOTOBKA K

AIIEMEHTOB TECTy, MOJTOTOBKA

KYpPCOBOTO
MIPOCKTA.

HToro 64

5. ®OHJ OHEHOYHbIX CPEACTB AJI51 IPOBEJEHUA TEKYIIENA U
INPOMEXYTOYHOU ATTECTAIIUM 11O JMCHUIIJIMHE

5.1 IlepeyeHb KoOMIETEHUHH € YKa3aHHEM 3JTaloOB HMX (OpPMHUPOBAHUA B

npoiecce 0CBOEHHE 00Pa30BaATEIbHOI MPOrPaAMMBbI

KOI[ N HAMMCHOBAHHEC KOMIICTCHIIM

Otansl GOpMHUPOBAHUS

JIIK-2. CriocoOeH OCYIIECTBIIATh aHAJIM3 U KOHTPOJb B 00JIACTH
yTIpaBJIEHUS HePCOHAJIOM; OLIEHUBATh pe3ysbTaThl
YIIPaBJIEHYECKUX MEPOTPUSTHIA, BECTH pacyeT 3aTpaT Ha MepCOHAIT
Ui GOpMUPOBaHUS OrO/IKeTa

1.PabGoTa Ha y4eOHBIX
3aHATUAX
2. CamocTosiTenbHas pabota

JIIK-3. CriocoOeH oleHWBaTh KaIpOBHI IMOTSHIMAN TIEpCcOHANIA U
OpraHu3alyd B I1€JOM;  ONpPENENsATh  HAmpaBJCHUS U
dbopMynupoBaTh 3a/layi MO PAa3BUTHIO TNEPCOHANa; TIAHUPOBAThH
NEeSTeNIbHOCTh M pa3pabaThiBaTb MEPONPUATUS IO YIPABICHHUIO
MEepCOoHaNla C YYETOM CTPATErHYEeCKUX M ONEPaIlMOHHBIX IeJel
opraHu3aliru, B T.4. C YUCTOM KaAPOBBIX PUCKOB

1.Pabota Ha
3aHATHUSIX
2. CamocrosTenbHas pabora

yueOHBIX

JIIK-5. Cnoco0eH KOHCYJIbTHPOBaTh M OKa3bIBaTh IOMOIIb
JOJDKHOCTHBIM JIMLIAM OpraHu3alliy IO JUArHOCTUKE U OLICHKE

1.Pabora Ha
3aHATUAX

y4eOHBIX

CTPYKTYpbl M (GYHKIHMI CcHCTeMbl YyrpaBieHHus mnepcoHanoMm; | 2. CamocTosTenbHas paboTta

pa3pabaTbiBaTh  MPEUIOKEHUS IO  Pa3BUTHIO  IPOILIECCOB

YIPABJICHMS IEPCOHAIIOM JUISL JOCTHKEHHSI LIeJIeH OpraHu3alu.

CIIK-2. Cioco0eH BBISBIATH aKTyallbHBIC MTPOOJIEMBI U T€HICHIHH 1.Pabora Ha y4eOHEIX
3aHATUAX

B 00JIaCTH KaJpOBOTO MEHEIKMEHTa M KOHCAJITHUHIA, MPOBOJUTH
CaMOCTOSITeNIbHbIE UCCIIE0BAaHMS], 0OOCHOBBIBATh UX aKTYaJIbHOCTh
Y QaHAJIM3UPOBATh MOJIYYEHHBIE PE3YIIBTATHI.

2. CamocrosTenbHas pabora




5.2 Onucanue mnoka3arejedl M KpHUTepHEB OLECHUBAHUS KOMIIETEHIHUH HAa
Pa3JIMYHbIX 3Tanax ux GopMHUpoOBaHMs, ONIMCAHNME IIKAJ OLlCHUBAHUSA

OnenuBa | YpoBeHb Otan OnucaHue nokasarenei Kpurepuu | Illxana
eMble chopmupoBa | GopMupoBaHUS OIICHHBAHH | OLIEHUBAHUS
KOMIIETE | HHOCTH s

HIAN

JIIK-2 Ioporoesrii | 1.Padora Ha | 3HATH: METOABl KpuTHYeckoro anamuza | Ompoc, [lxana
YUeOHBIX MPOOJICMHBIX CUTyalun Ha OCHOBE | JTOKJaj, OIICHUBAHMSI
3aHATUAX CHCTEMHOTO IOJIXOMa, pa3padOTKU CTPAaTeTHH | TECT, orpoca
2.CamocrosTeiab | ACHCTBUN [lIxana
Has pabora YMeTh: HCIIONB30BaTh METOIBI KPUTHIECKOTO OIICHUBAHMS TeCTa

aHanmu3a TpPOOJEMHBIX CUTYaIlMii Ha OCHOBE [Ixana
CHCTEMHOT'O MOJX0Ma, pa3pabOTKU CTpaTeruu OIICHUBAHHMS
NEWCTBUMN. JOKJIaaa
Iponsunyr | 1.Pabota Ha | 3HaTh: MeTOJBl KpuTHueckoro anammsza | Ompoc, [Hkana
BIN y4eOHBIX MPOOJIEMHBIX cUTyauuin Ha OCHOBE | JOKIa, OIICHUBaHUS
3aHATHUAX CHCTEMHOT'0 MOJXO0Ma, Pa3pabOTKU CTPATETHU | TECT, ompoca
2.CamocrosTenb | OeUCTBUI Ixana
Has pabota YMeTh: HCHOIB30BAaTh METOIBI KPUTHUECKOTO OIICHUBAHMS TeCTa
aHanu3a NpPOOJIEMHBIX CHTYallMii Ha OCHOBE [Mxana
CHCTEMHOI'0 MOJX0Ma, pa3pabOTKU CTpaTeruu OIICHUBAHHMS
NEWCTBUMN. JOKJIaga
Biamern: MeTOZaMM KPUTHYECKOT'O aHAIIHA3A
TIPOOIEMHBIX CUTYyaIuid Ha OCHOBE
CHCTEMHOT'0 MOJX0Ma, pa3pabOTKU CTpaTeruu
JIeHCTBUM .

JITIK-3 [Hoporoserit 1.Pa6ora Ha | 3HaTh: MeTOoAbl opraHuzauuu peanuzauuu | Ompoc, [Ikama
Y9eOHBIX YTBEPKICHHBIX IJIAHOB JIeATEeILHOCTH | JOKJIaf, OLICHUBAHMS
3aHATHIX MEUIIMHCKONW OpTaHU3aIiu TECT, ompoca
2.CamocrosTeiab | YMeThb: HCII0JIb30BaTh METO/IbI [Ixana
Hast paboTta OpraHm3alliil  pealu3allii yTBEPKJACHHBIX OIICHUBAHMS TECTa

IJIAHOB JIeITeIbHOCTH M€ IULMHCKOM IlIxana
OpraHu3aId OLICHUBAHMS
JIOKJIaja
[IponBunyT 1.Pa6ora Ha | 3HaTh: MeETOAbl opraHuzamuu peanuzauuu | Ompoc, [Ikama
BIi Y9eOHBIX YTBEPKICHHBIX IJIAHOB JIeATEeILHOCTH | JOKJIaf, OLICHUBAHMS
3aHATHUAX MEIUIIMHCKON OpTaHU3aluu TECT, ormpoca
2.CamocTosTeNb | YMeTh: UCIONB30BaTh METO/Ibl OPraHU3AINH [Ixana
Hast paboTta peanuzanuu YTBEPKIACHHBIX TJIAHOB OIICHUBAHMS TECTa
JIeATEIIbHOCTH METUITMHCKON IlIxana
Baaaern: METOJlaMH  OpraHu3aluu OLICHUBAHMSI
peanuzanuu YTBEPIKICHHBIX IJIAaHOB JIOKJIaa
JIEATEeIILHOCTH MEIUITMHCKOM

JIIK-5 IToporoserit | 1.Pabota Ha | 3HATDH Ompoc, [Ixana
Y9eOHBIX - OCHOBHBIC KOHIICTIIIUU u METOMBI | JOKJIaI OIICHUBaHHUS
3aHATHUSIX CTPaTErnyecKoro MEHeIKMEHTA, JIOKJIaa
2.CamocTosTeNh | - OCHOBHEIE MOJEIH CTPaTEeruuecKoro [Ixana
Has paboTta pa3BUTHSA B KOHTEKCTE yIpaBIeHUS OIICHUBAHHMS

TIEPCOHAIOM; onpoca
YMmerhb

- pa3pabaTbiBaTh O  MPOBOJAUTH  OICHKY

yOpaBIeHYECKUX  pemieHnd B obmactu

CTPATCTUYCCKOTO YIIPABJICHUA B KaApOBOM
MCHCDKMCHTC
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IIponBunyT 1.Pabora Ha | 3HATH Ormpoc, [lxana
BIA yueOHBIX - COBpEMEHHBIE  MOAXOAbl  (OPMHUPOBAHUIO | JOKIAL OLICHUBAHHMS
3aHATHAX CHCTEMBI CTPATErMYeCKOro YIpaBICHHUS B JI0KJIaz1a
2.CamocTosTens | KaIpOBOM MECHEIKMEHTE Ixama
Has pabora - COBpEMEHHEIE CIIoco0bI OIICHKH OIICHUBaHUSA
3¢ PpeKTUBHOCTH CTpPaTEruueckoro ompoca
YIpaBJIEHUs B KaJ[POBOM MEHEIDKMEHTE
Ymersn
- KOHCYJIBTHPOBATh M OKAa3bIBaTh IIOMOINb
BBICIINM JJOJDKHOCTHBIM JIMI[AM OpTaHW3alun
10 JUAarHOCTUKE M  OLEHKE  CHUCTEMBI
CTPATETHUECKOro YIPAaBJICHUS MEPCOHATIOM
OpTaHM3aINA
Baagernb
- HaBBIKAMH DPa3pabOTKH TNPEIUIOKEHUH I10
CTpaTeTMUECKOMY  Pa3BUTUIO  IPOIECCOB
yIOpaBJIeHUs] MEPCOHAIOM M JOCTHXKECHHUS
KIFOUEBBIX II€IeH OpraHu3anuu
CIIK-2 IMoporossriit | 1.Pabota Ha | 3HaTh: KOJIMYECTBEHHblE U KadecTBeHHbIe | Ompoc, [Mkana
yueOHBIX METOABl  JUIsi  TPOBEACHHS  MPUKIAIAHBIX | JOKJIA, OLICHUBAHHMS
3aHATHAX HCCIIeIOBaHUN o MOBHIIICHUIO | TECT, orpoca
2.Camoctostens | 3pQEKTUBHOCTH AESTEIBHOCTH MEIUIIMHCKON [Hkana
Has paboTa OpTaHM3aINH, PYKOBOAMTH BHEIPEHHEM OLICHWBAHMS TECTA
WHHOBALMOHHBIX (JOPM JESATEIBHOCTH. [kana
YMeTb: HCHOIB30BATh KOJHMUYECTBEHHBIE U OLICHUBAHHMS
KayeCTBEHHBIC METOAbl IS  INPOBEICHUS JIOKIIa1a
MIPUKJIQIHBIX HCCJICOBAHUM IO ITOBBIIICHUIO
3¢ PEKTUBHOCTH IEATEIBHOCTH MEIUIIMHCKON
OpTaHM3alNH, PYKOBOAMTH BHEIPEHHEM
WHHOBALMOHHBIX (POPM JIESITENILHOCTH.
[IponsunyT 1.Pabota Ha | 3HaTh: KOJIMYECTBEHHblE U KaudecTBeHHbIe | Ompoc, [Mkana
BIA yueOHBIX METOABl Ui  TPOBEACHHS  TPUKIAAHBIX | JOKJIA, OLICHUBAHMS
3aHATHAX UCCIIeI0BaHUN o MOBHIIIEHUIO | TECT, orpoca
2.Camoctositens | 3pPEKTUBHOCTH AESTEIBHOCTH MEIUIIMHCKON [Hkama
Has pabota OpraHu3aIuy, PYKOBOAUTH  BHEIPEHHEM OLICHMBAHMsI TECTa
WHHOBALMOHHBIX (JOPM JIeSITEIBHOCTH. [kana
YMerb: HCHONIB30BATh KOJUYECTBEHHBIE H OLICHUBAHMS
Ka4eCTBEHHbIE METOJBl i1  IIPOBEACHUS JIOKIIa1a
NPUKJIQJHBIX HCCIEIOBAHUN MO MOBBIIICHHIO
3G GEKTHBHOCTH IEATEIBHOCTH MEAUIIMHCKON
OpTaHM3alNH, PYKOBOAMTH BHEIPEHHEM
WHHOBALMOHHBIX (JOPM JIeSTEIBHOCTH.
Baanern: KOJIMYECTBEHHBIMU u
Ka4eCTBEHHBIMH METOJaMU JJIsl [TPOBEICHUS
MIPUKJIQIHBIX HMCCIJICJIOBAHUM I10 TOBBIIICHUIO
3¢ PEKTUBHOCTH JIESTEIBHOCTH MEIUIIMHCKON
OpraHM3alii, JJIsI PyKOBOJICTBA BHEJPEHUEM
WHHOBALMOHHBIX (OpPM JIesITeNIbHOCTH.
IlIka/1a olleHUBAHUsA ONpPoOCca
Kpurepuu onieHUBaHuUs bae
CB0001HOE BJIaJIEHHE MAaTEPUATIOM 5
I[OCTaTO‘{HOC YCBOCHHC MAaTCpUaJiad 4
[ToBEpXHOCTHOE YCBOCHHE MaTepuasia 3
HCy,I[OBJ'ICTBOpI/ITCJ]LHOC YCBOCHHUC MaTCpHraia 0

MakcumanbHOE KOTUIeCTBO 0ayuioB — 25 (mo 5 6ania 3a Kaxablid U3 5 OTIPOCOB).
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[IIkaaa oneHUBaHUA TecTa

Kpurepuu oneHuBanus bassl
CBo0OOHOE BJIaJIECHHE MaTEPUATIOM 10
JlocTaTouHOE YCBOCHHE MaTepuaa 8
[ToBepXHOCTHOE YCBOCHHE MaTepuasa 5
HeynoBneTBopuTensHOE YCBOCHHE MaTepraia 2
IxaJia oneHUBaHUA A0KJIA1a
Kpurepuu onenuBanus bassl
[TonHoe ycBoeHHME CyTH MPOOJIEMBbl, JOCTATOYHO MPABUIHLHOE H3JI0KEHUE TEOPUU
U  METOAOJOTHH, aHaIM3 (PAKTHYECKOro Marepuajia M YETKOE U3JI0KEHUE o5
UTOTOBBIX PE3YJbTATOB, TPAMOTHOE H3JIO)KEHHE TEKCTA.
Onucanne HE COACPKHUT TPYOBIX OMIMOOK, OCHOBHBIC BBIBOJBI HM3JIOKCHBI W, B
OCHOBHOM, OCMBICJICHBI. 15
Cytb mpobnembl U3JI0)KEHAa HEYETKO; B MCIOJIH30BAHUU TMOHATUHHOTO ammapaTa
BCTPEUAIOTCS HECYIIIECTBCHHBIC OIMMOKH; OCHOBHBIC PE3YJIbTAThl M3JIOKCHBI U, B 10
OCHOBHOM, OCMBICJICHBI.
CyTh mpoOJIeMbl M BBIBOJBI M3JIOKCHBI IIOX0; B HCIIOJIH30BAHUH TOHATHHHOTO
anmapara BCTpEYalOTCsl TIpyOble OIIMOKH, OCHOBHBIE BBIBOJBI HU3JIOKEHBI U 0
OCMBICJICHBI TIJIOXO.

5.3. TunoBble TeCcTOBbIE 32/1aHNUS], HEOOXOAUMBIE /IJIsl OLEHKH 3HAHUI, YMEHUIi,
HABBIKOB W (WIH) ONbITA [IeATEJbHOCTH, XAPaKTEePU3YIOUIUX ITaNbl
¢dopmupoBaHuss KOMIETEHIMA B Mpolecce OCBOCHHUS 00pa3oBaTebHOM
NporpaMmMblI

IIpumepHbIe BONPOCHI K IK3aMEHY:

1. Bo3pacranue ponu CTpaTErM4ecKOro YIPAaBICHHS B COBPEMEHHBIX YCIOBUSX.
CylHOCTh CTPAaTEruuecKoro yrnpaBieHUsl.

2. JIBa OCHOBHBIX THUIIAa OPTaHU3ALMOHHOIO TMOBEACHUS W HUX B3aUMOCBS3b CO
CTPATErMYECKUM U ONIEPATHUBHBIM YIIPABICHUEM.

3. Ortansl pa3BUTHS METOAOJIOTHH CTPATETMYECKOI0 MEHEIPKMEHTA.

4. MeToa0JIOTMYeCKHE OCHOBBI CTPATETMYECKOTO ynpaBiieHHUs. OCHOBHBIE MMOHATHUS
U TIPOOJIEMBI CTPATETUYECKOTO YIIPABJICHHUS.

5. ConepxaHue U B3aUMOCBSI3b OCHOBHBIX IMOHSATUN CTPATErMYECKOr0 YIPABJICHMUS:
MOTEHLKAJ, CTPATErHsi, KOHKYPEHTOCIIOCOOHOCTh OPTaHU3AlINH.

6. O6m1as cxema mporiecca CTpaTeru4ecKoro yrnpaBieHuUs.

7. llonsiTE MUCCUU, POJIb MUCCUU B OPTaHU3ALUU.

8. Llenmn opranu3zanuu, ux KiaccupuKarus.

9. 3amaun W (QYHKUMM CTPATErMUYECKOro aHaiu3a, MNPEIbSBIsSEMblE K HEMY

TpeOOBaHMUS.
10. Ponp TpOTHO3WPOBAHHMS B  CTPATETHYECKOM  yIpPaBICHUH. MeETObI
IPOTHO3UPOBAHHS.

11. Ananu3 MakKpOOKpYKEHHUSA: COCTaB, XapaKTEPUCTUKA COCTABIIOIIUX, HUX
BJIMSIHUE HA OPTraHU3aLINIo.
12. Ananu3 cpeabl HENOCPEICTBEHHOTO OKPY)KEHHUS: COCTaB, XapaKTEPHCTHKA
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COCTaBIIAIOIINX, UX BIMSHUE HA OPTaHU3ALUIO.

13. TloHsaTHA, BUABI M MCTOYHUKHM KOHKYPEHTHBIX IpenmylnecTB. llocTtpoenue
npoduis KOHKYPEHTHBIX MPEUMYIIECTB OPTaHU3AIIHH.

14. Ananu3 BHyTpEHHEN Cpe/bl.

15. OyHKIMOHAIBHBIE 30HBI OPTaHU3AIMU U OCOOCHHOCTH MX OOCJIeIOBaHUS TPHU
aHaJIN3€ CUIBHBIX U CJIA0BIX CTOPOH.

16. AHanu3 BHELIHEN Cpeibl OpraHU3allnH.

17. SWOT-ananu3 v TEXHOJIOTHSI €T0 ITPOBEICHUS.

18. Kimtaccuduxanus (uepapxus) cTpaTeruii opraHu3aliim.

19. Konnenius 6a30B0oil CTpaTeruu.

20. ba3zoBble cTpaTeruv KOHKYPEHIHUU.

21. Crparernueckasi CErMEHTALMs BHEIIHEN U BHYTPEHHEN Cpe/ibl OpraHU3alnu.

22. [loptdenbHblit METOI IMJIAHUPOBAHUS CTPATETHH.

23. Marpuiia «mpoAyKT-PHIHOK» M €€ HCIO0JIb30BaHHE B IPOIIECCE BHIPAOOTKHU
CTpaTeruil.

24. Tunel CTpaTErMYECKUX U3MEHEHUM B OpraHu3anuy. PakTopbl, ONPEAEIISIOIe
IyOMHY U3MEHEHUM.

25. Marpuna bBKI, ee wucnonp3oBanme mia onpeneneHus nozunun CXII
OpraHu3aLMH.

26. Matpunia Mak-Kuncu, ee otiinuue ot Matpuusl BKI', o61actu npuMeHeHus.

27. DBomrouus CTpaTerny OpraHU3alMY 110 dTalaM >KM3HEHHOTO IIUKJIA NPOAYKIAN
(yemyr)

28. IlnanupoBanue peanuzanuu crparerud. CucTeMa IUIaHOB OpraHU3alvu, HX
XapaKTEPUCTHKA U B3aMMOCBS3b.

29. Metonbl o0ecriedeHust aAanTUBHOCTH CTPATErMUYECKUX IJIAHOB.

30. Copnepxanue pabOT TIO TPOBEACHHUIO CTPATETMUYECKUX HW3MEHEHUH B
OpraHu3aLMH.

31. OcHOBHBIE 00JIACTH CTPATETMUECKUX U3MEHEHUI B OpraHU3alllu.

32. KOHTpOb BBIITOJHEHUS CTPATETUU.

BapuaHTbl NpMMEPHBIX TECTOBBIX 3aJaHUM !

Bapuant Nel

l. .... — D3TO OCHOBa YIpaBJ€HUs OpraHU3alMe, Ha KOTOPYIO OMIHUpPAETCS
CTpAaTETNYECKOE YIpaBJICHUE:

a) HUOKP;

0) MaTepuanbHbIe PECYPCHI;

B) YEJIOBEUYECKUM MOTECHIUAT;

I') HET MPaBUJIILHOTO OTBETA.

2. TepMHMH «MapKeTUHI» BO3HUK Ha JTale€ .... Pa3BUTHUS METOJ0JOTUU
CTPATErNYECKOr0 MEHEHKMEHTA!

a) TOJITOCPOYHOTO INTAHUPOBAHUS;

0) CTpaTernyeckoro MmiaHupPOBaHUS;

B) CTPATETMYECKOTO YIPABICHHUS

') HET IPaBUJIILHOT'O OTBETA.
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3. ... CTWJIb MOBEJEHUSI OpPTaHU3a[MU HAMPABJIEH HA MUHUMU3ALUIO OTKJIOHEHHUH OT
TPaJUIMOHHOTO TIOBEJCHUS KaK BHYTPU OpPraHU3allid, TaK U B €€ OTHOILICHUSIX C
OKPYXEHUEM.
4. CtpaTernyeckuii HOTEHIIMAN OpraHU3aui GOPMUPYIOT ..... PECYPCHI:
a) (UHAHCOBBIE;
0) uHbOpPMAIMOHHEIE,
B) TEXHOJIOTUYECKUE;
T') JIIOJICKHE.
6. B cimyuae BeiOOpa HEA(PEKTUBHOM CTpATETHH ClIeyeT OOpPAaTUThCS K ...
a) OIpe/IeNICHUIO MUCCHUH U 11eJIel OpraHu3alluy;
0) BBIOOPY CTpaTeruu;
B) peaJiu3alliu CTPaTeruu;
I') HET MPaBUIILHOTO OTBETA.
7. OCHOBHBIE TpPYIIBI JIOJACH, YbM HMHTEPECHl JODKHBI OBITh YUYTEHBI MIPH
(opMyIMpPOBAHUH MUCCUH OPTraHU3AIUU:
a) MOKYyIaTeIu NpoayKTa/yCIyTH;
0) COTpYIHUKU OpPTaHU3ALINHY;
B) COOCTBEHHUKHU OpPTaHU3AIINM;
') OOIIIECTBO B IIEJIOM.
8. llenn opraHu3anuu A0JKHbI ObITh YCTAHOBJICHBI JJIA ...
a) OpraHu3aIuy B IEJIOM;
0) OCHOBHBIX BUJIOB MPOIYKITUU/YCIIYT;
B) HanOoJiee 3HAYMMbIX (DYHKITMOHAIBHBIX 30H OPTaHU3AIUH;
T') HET MPaBUIILHOTO OTBETA.
9. UccnenoBaHue ... BKIIFOYAET aHAJIU3 BHEIIHEW CPEBIL:
a) MAaKpOOKPYKEHUS,
0) MUKPOOKpPY>KEHHS;
B) HEMOCPEJCTBEHHOT'O OKPYKEHHUS;
I') BCEX BBILIETIEPEUNCICHHBIX TIOJICHCTEM.
10. K dakTopam MakpOOKpYyKEHHsI OTHOCUTCS:
a) collaibHasi KOMIIOHEHTA;
0) MEeXIyHapOAHOE MOJIOKEHUE;
B) PHIHOYHAS KOHKYPCHIIHS;
I') TEXHOJOTHYECKask COCTABIIAIOIAS.
11. O6bexTaMu aHaIN3a CPeIbl HEMOCPEICTBEHHOTO OKPY>KECHUS SBIISICTCS:
a) OTACJIbHBIC BUJIBI IEATEILHOCTH OPTaHU3aIlNN;
0) CTpYKTypa ¥ IMHAMHKA OTPACTIH;
B) (YHKIIMOHAJLHBIC 3BEHbSI OPTaHU3AINY;
I') pRIHOYHBIC TTO3UITUN OPTaHU3aAIUH.
12. K yrpo3am BHeUIHeN cpeapl HE OTHOCHUTCS:
a) CHOCOOHOCTB K OBICTPOMY PACIIMPEHUIO MPOU3BOJICTBA;
0) oporocTosIiee yKeCTOUCHHE TEXHUUYECKUX TPEOOBaHUM;
B) POCT MPOJIaX U3ACIUI-3aMECHUTENCH;
I') CIIOCOOHOCTh PaCIIMPUTh ACCOPTUMEHT MPOAYKIIMH.
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13. Moaens ananuza koHkypeHiuu M. Iloptepa HE onUCHIBaET:
a) Oappepsl BXO/1a B OTPACIIb;
0) COTpYIHUKOB OpraHU3AIINH;
B) OOIIIECTBO B IIEJIOM;
') HOCTaBIIUKOB.
14. Unes BbIACIEHUS CTPATErMYECKUX TPYIINT KOHKYPEHTOB MPUHAJIJICHKHUT. . .
a) ®@. Teitnopy;
0) I'. Omepcony;
B) M Iloprepy;
I') HET MPaBUJILHOTO OTBETA.
15. Llens ynpaBiieHYECKOTO aHAIN3A — ...
a) OIpeIeNICHUE CTPATErnueCKUX Mpooiem;
0) BBISIBJIEHHE BO3MOKHOCTEH U yIrpo3;
B) BBISIBJICHUE CUJIbHBIX U CJIA0BIX CTOPOH;
I') CpPAaBHUTEIbHBIN aHAIN3 KOHKYPEHTHBIX TPEUMYIIIECTB.
16. Ha ocHoOBe ... crieHapueB pa3padaThIBa€TCs CTpATErUs OPraHU3alNU:
a) IECCUMHUCTHUYECKHUX
0) BEpOSITHBIX;
B) ONITUMUCTHYCCKUX;
') HET IPAaBUJIILHOT'O OTBETA.
17. IlpoBenenne SWOT-ananusa no3BoJsier. ..
a) OLIEHUTHb MPOYHOCTHh KOHKYPEHTHOM MO3WIMU OpPraHU3AlMHU IO CPaBHEHHUIO C
No3uIMel OIKaUIITNX KOHKYPEHTOB;
0) BbIpabOTaTh 3aKIIOYEHUE OTHOCUTEIHHO MPHUBJIEKATEILHOCTH TOW CUTYyaIllH, B
KOTOPOI HAXOJUTCSI OpraHu3alus U HEOOXOAMMOCTH CTPATETMUECKUX JEHCTBUM;
B)  pacOpeneliuTb  PEecypchl  OpraHu3aldd  MEXKIy  CTpaTernyecKuMu
X03MCTBEHHBIMHU MOJIPA3/ICICHUSIMU U 00€CTICYUTh PABHOBECUE MEXKY HUMU;
I') HET IPaBUJIILHOTO OTBETA.
18. BpiOop anbTepHATUBHBIX CTPATETMYECKUX PEIIEHUH MPOUCXOAUT IO
CJIEIYIOLIUM KPUTEPHUSIM:
a) COOTBETCTBUE AJIbTEPHATUBBI TOCTABJICHHBIM MUCCUU U 1EJISIM OpPTaHU3alINHY;
0) COOTBETCTBUE AIbTEPHATHUBBI BHYTPEHHUM YCJIOBHSIM Pa3BUTHs OU3HeEca;
B) CO3J/IaHHE HOBBIX KOHKYPEHTHBIX MPEUMYIIECTB;
') HET NPABUJIBLHOTO OTBETA.
19. «YmpaBneHueckuil IJIaH OJHOTO BHJa Ou3HEca TUBEPCUMUIIUMPOBAHHOM
OpraHu3alum» - 3TO ... CTPATETHsl
a) QyHKIIMOHATHHAS;
0) nTuBepCUDHUITIPOBAHHOTO POCTA;
B) JI€J0Bas;
I') KOpIOpaTUBHasl.
20. [Ipu SKOHOMUYECKHUX CMajax 1 yrpo3e OaHKPOTCTBA OpraHU3alNU IPUMEHSIETCS
... CTpaTerus:
a) GyHKIIMOHAIbHAS,
0) nenoBasi;
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B) KOpPIIOpAaTUBHAs;
') HET IPaBUJIILHOT'O OTBETA.
21. 3agaueid ... CTpaTreruu SBIAETCS HAXOXKACHHE MYyTEW IOTy4YEHUs
CHHEpruueckoro 3 ¢exra cpeid pOACTBEHHBIX CTPYKTYPHBIX MOIpa3IeICHUH:
a) (pyHKIIMOHAIBHOI;
0) 1eJI0BOI;
B) KOPIIOPAaTUBHOM;
I') HET NPaBUIIBHOTO OTBETA.
22. IlpuMmeHeHHE CTpaTeTuu ... XapakTepHO A1 JUHAMUYHO Pa3BUBAIOIIMXCS
oTpaciiell ¢ pa3BUBAIOLIMMUCS TEXHOJIOTUSIMU:
a) OTPaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHHUPOBAHHOM;
') COKpaIlEHUS.
23. Crparerus ... mpearoiaraeT NOCTENEHHOE COKpalleHre On3Heca 10 HyJIs:
a) TUKBUJIAIUN;
0) cOopa ypoxas;
B) «OTCEUYCHUS JTUITHETOY;
T) «pa3BOpPOTY.
24. Kiro4eBbIM KOHKYPEHTHBIM IPEUMYIIECTBOM CTPATE€TUH ... SBISETCA
paboTa B HOBOI pRIHOYHOM HHUILIE, TJI€ OTCYTCTBYIOT KOHKYPEHTBI:
a) IMAEPCTBA IO U3/IEPHKKAM;
0) cerMEeHTUPOBAHUS PHIHKA,
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA;
I') HET MPaBUIILHOTO OTBETA.
25. ... IPEANOAraeT MepecMoTp OpPraHU3allMOHHON CTPYKTYpPBl H
KOPPEKTUPOBKY OPraHU3aLMOHHOMN KYJIbTYpBbI:
a) KOpeHHas peopraHu3alus;
0) paguKaibHbIC U3MEHECHUS;
B) YMEpPEHHbIE U3MEHEHMUS;
I') HET MIPaBUIILHOIO OTBETA.

Bapuant Ne2
1. YnpaBieHue Ha OCHOBE AKCTPANOJISALNKI XapaKTEPHO IS ...
a) IOJATOCPOYHOTO MJIaHUPOBAHUS;
0) cTpaTernyeckoro MIaHuPOBAHMS;
B) CTPATErUYECKOTO YIIPABIICHHUS;
) OO IKETHO-(PMHAHCOBOT'O KOHTPOJIA.
2. ... - KOMILUIEKC HE TOJIbKO CTPATErM4YEeCKUX YIPABICHUYECKUX PEIICHUA U pEeaKIUi,
OTIPENICNISIONIUX JIOATOCPOYHOE PA3BUTHE OpPraHu3allid, HO M KOHKPETHBIX
NercTBUl, 00eCrIeYynBaIONIUX OBICTPOE pearupoBaHKUE OpraHU3allUd Ha WU3MEHECHUS
BHEIIIHEH KOHBIOHKTYPHI.
OtBeT: CTparernueckoe yrpaBjieHUE
3. ... CTUJIb MOBEJICHUS OPTraHU3ALMKU CTPEMUTCS K U3MEHEHUSIM, MPEIBOCXUILAS
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Oyayuiye BO3MOXKHOCTH U OINACHOCTH, IPOBOAS IMOMCK aJbTEPHATUBHBIX IyTEH
JNEUCTBUSA, a TaKKe BBICTYNIA€T 3a HENPEPHIBHOE HW3MEHEHUE JOCTHUTHYTOTO
COCTOSIHHSI.
Otser: [IpeanpuHUMaTeIbCKUI
4. K cepe cTpaTernueckoro ynpaBieHUs OTHOCUTCS:
a) CO3/1aHW€ HOBBIX WJIM JIMKBUJALMS CTAPbIX POU3BOJICTB;
0) SKOHOMUSI MaTE€pUAIbHBIX, SHEPIETHUECKUX, TPYAOBBIX U ApP. PECYPCOB;
B) OCBOEHHUE HOBOI MPOIYKIUU/YCIYT U PHIHKOB,
I') OCBOCHHE HOBBIX TEXHOJIOTUH.
5. Ilponecc cTpaTern4eckoro ynpaBjieHUs! COCTOUT U3 ... ITAIOB:
a) 4eThIpex;
0) mATu;
B) LIECTH;
') CEMHU.
6. ... HE ABIJIAETCS 3TAIOM IIPOLIecca CTPATErMYECKOro yIpaBiIeHHUS:
a) oIpeiesIeHnEe CTPATErnYECKUX albTEPHATHUB;
0) onpenieIeHue MUCCUU U 1IeJIe OpraHu3aluy;
B) auddepeHuumanus npoayKInu;
I') IOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alllu.
7. Llenb popMyaupoBaHUSI MUCCUU COCTOUT B:
a) €JMHEHUHU €€ YJICHOB BHYTPU OpraHU3aliy;
0) co3maHny KOPIOPATUBHOTO JyXa;
B) IIOCTAHOBKE KOHKPETHBIE yKa3aHUS OTHOCUTEIBHO TOTO, YTO, KaK U B KaKUE
CPOKH JIE€IaTh;
r) TOHUMAaHUU CYOBEKTaMU BHEIIHEH Cpebl TOTO, YTO W3 Cce0s MpeCTaBiseT
OpraHu3alys, K 4eMy OHa CTPEMHUTCH.
8. CrpaTernueckuil aHaiu3 ... CO3JaeT OOLIME YCIOBUSA CpeAbl HAXOKICHUS
OpraHu3alNu:
a) MUKPOOKPYKEHHUS;
0) ME300KpYKEHHUS;
B) MaKpOOKPYXEHUS;
') METAOKPYKEHHUS.
10. ITpu aHanu3e cpebl HEMOCPEICTBEHHOIO OKPY>KEHHUSI BBIIEISIOT ... 3TAIOB:
a) 4eThIPE;
0) mATH;
B) IIECTH;
') CEMb.
11. K dakropam cpeibl HEOCPEACTBEHHOTO OKPYKEHHSI OTHOCUTCS:
a) 5KOHOMHYECKasi KOMIIOHEHTA,
0) moMTUYECKasi COCTABIISAIONIAS;
B) KOHKYPEHIIUS;
I') ppIHOYHBIE (PAKTOPBHI.
12. K BO3MOKHOCTSIM BHEIIHEHN CPEIbl OTHOCATCS:
a) pOCT PbIHOYHOW BJIACTH NMOTPEOUTENEH WM OCTABIIUKOB;
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0) MosiIBJIEHWE HOBOTO KOHKYPEHTA C HU3KUMHU U3/IEPKKAMH;
B) CO3/IaHHE HOBBIX TEXHOJOTH;
r) 3¢ (heKTUBHOE yIpaBICHUE OpTraHU3aIUCH.
13. Mopens «tsitu cun» M. [loprepa onuceiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEH;
B) COTPYJHHMKOB OpraHU3alUu;
I') moTpeduTene.
14. YopaBieHuecKui aHAIU3 — 3TO aHAIIU3 ...
a) MaKpoCpebl;
0) cpebl HEMOCPECTBEHHOTO OKPY>KEHHUS,
B) MEracpe/sl;
I') HET MPaBUJILHOTO OTBETA.
15. YopaBneHuecknil aHalIn3 HE MPEANOJIAracT U3yUYCHHE . ..
a) MOJIUTUYECKOTo (pakTopa;
0) MapKETUHIOBOI'O Cpe3a;
B) KOHKYPEHIUH;
r') (PMHAHCOBOT'O COCTOSIHUSI OpTaHU3aIIUH.
16. C nmomomipl0 METOJA ... YJAeTCs OLEHUTh 3HAYMMOCTH JUISI OpTraHU3aluU
OTZIETBHBIX (DAKTOPOB BHELIHEHN CPEJIbI:
a) MOCTPOEHMSI MaTPHULl BO3MOYKHOCTEN U yIpo3;
0) MOCTpOEHUS KapThl CTPATETHYECKUX TPYIII KOHKYPEHTOB;
B) SWOT;
T') HET MPaBUJIILHOTO OTBETA.
17. Pa3paboTka cTpaTernyecKux albTepHATUB - 33/1a4a ...
a) pYKOBOJMTEJIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) PYKOBOJUTENIEH HU3IIETO YPOBHS;
I') [VIABHBIX YNPAaBIAIONIMX HA YPOBHE OM3HEca.
18. ... cTparerus pa3pabarbiBacTCs JjIsl BCEM OpraHu3aliiy B LEJIOM:
a) GyHKIIMOHAJIbHASL CTPATETUs;
0) enoBasi CTparTerus;
B) KOpIIOpaTUBHAS CTpaTErus;
T') HET MPaBUIILHOTO OTBETA.
19. ... crpareruss OTHOCHUTCA K YIPABJICHYECKOMY IUIAHY KOHKPETHOTO
MO/IPa3/ICICHUS:
a) QyHKIIMOHATHHAS;
0) nemoBas;
B) KOpIIOpaTUBHAS;
I') KOMOMHHUPOBaHHAsI.
20. ... cTpaTerus He OTHOCUTCS K 0a30BOI CTpaTErny pa3BUTHSI OpraHU3alUN:
a) JeyoBasi;
0) OrpaHUYEHHOTO POCTA;
B) nuddepennpanmy;
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I') TUAEPCTBA MO U3JIEPKKAM.
21. ... crparerusi He SBISETCA PAa3HOBHIHOCTBIO CTPATErMU WHTErPAlMOHHOIO
pocra:
a) IPOTPECCUBHON UHTETPALINH;
0) UHTEHCUBHOT'O POCTa;
B) AUBEPCUDHUITMPOBAHHOTO POCTA;
') TOPU30HTAIILHON MHTETPaLlUU.
22. OCHOBHBIM TPHUHIIMIIOM CTPAaTeTUU ... SBJSIETCS SKOHOMHUSA Ha Maciirtade
IPOU3BOJICTBA:
a) CCTMEHTUPOBAHUS PHIHKA;
0) nuddepeHnrany TPOIYyKIINY;
B) CHIDKEHUS C€0ECTOMMOCTH;
I') HET NPaBUIILHOTO OTBETA.
23. HauboJsee pacipoCTpaHEHHBIM BHJIOM CTPATETUYECKUX U3MEHEHHUM SBIISIETCS ...
a) KOpeHHas peopraHu3allus;
0) paguKaibHbIC U3MEHECHUS;
B) YMEPEHHbBIE U3MEHEHUS;
') HET IPaBUJIILHOT'O OTBETA.
24. Ilpun peanu3anuu CTPaTEruM JOJKHO BBITIOJHATBHCS:
a) 00ecreYyeHHOCTh PYKOBOJICTBOM;
0) HaIMYMe ONTUMAJIBHON CUCTEMbI CTUMYJIMPOBAHUS;
B) IIEPECMOTP OIOIKETOB;
I') CO3/1aHUE KOPIIOPATUBHOM KYJIbTYPHI.
25. B pe3ynbTaTe ... OpraHu3alivsi MpeBpallaeTcs B CIOKHBIA MHOTOOTPACIEBOM
KOMILJIEKC:
a) nuddepeHiuanuy;
0) LIeHTpaIu3aIuu;
B) AMBEPCUPUKALINH;
I') CHHEpru3Ma.

I[IpumepHasi TeMaTHKA JOKJIAT0B:

1. «Ilenouka uenHocreir» M.Iloptepa u cucrema McKincey kak >I€MEHTHI
CO3JIaHUSI CTPYKTYPBI YIIPABIECHYECKOTO AHAIN3A.

2. AHaJIN3 METOJIOB CTPATErMYeCKOro YIpaBJICHHUS.

3. Ananus TEHJICHIINI CTPaTEruM4ecKoro pa3BUTHUSA Majoro
MpeAnpruHUMaTenscTBa B Poccun u 3a pydekom.

4, BnusHue muccuu U menel KOMIaHUU Ha BBIOOP CTPATETUU BHEIPEHUS HOBOU
TE€XHOJIOTHUHU.

5 ['moGanm3amus U cTpaTeruIeCKUil MEHEKMEHT.

6 MHHOBaIMM KaK MyTh K JOCTHKEHHUIO CTPATETHUCCKHUX MTPECUMYIIECTB.

7. MHHOBaIIMOHHBIC CTPATETHH KOMIIAHUI: TCHACHIINH W ITEPCIICKTHUBHI.

8 MeTonp! yep>kaHus CTPaTeTHIECKOTO PEUMYIIISCTBA Ha PHIHKE.

9 [ToBbienue 3PpHEeKTUBHOCTH ACATEILHOCTH MPEANPUATUS TyTEM Pa3padOTKU
U corjacoBaHus (YHKIIMOHAJIBHBIX CTPATETUM.
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10. TloptdenbHblii aHATN3 TUBEPCUPUIIUPOBAHHON KOMITAHUH.

11. TIlpakThuyeckue acHeKThl CTPATETUYECKOTO YIPABICHUS Yepe3 MPU3MY OIIbITa
KPYITHEUIIINX KOMIIAHUM.

12. TlpoBeaeHue CTpaTErMUECKOTO aHAIW3a MPEANPUITHS B YCIOBHUSIX PHIHOYHOM
HKOHOMHUKH.

13. TIlpomecc crpaTtermdyeckoro IuiaHupoBaHus. [IpoBeneHue  mo3TamHOU
MPOLEAYPHI.

14. Pa3BuTue JACATENBHOCTH MAaJBIX MPEANPUATUN C TMO3UIUN  IKOJ
CTPATETUYECKOT0 MIIaHUPOBAHMUS.

15. Pa3paboTka MHBECTUIIMOHHOM CTPATETUU MPEANPHUSITHUA.

IIpumepHbIe TeMBbI 1JI51 ONIPoca:

1. Pa3paboTka cTpareruu Ha KOPIOPaTUBHOM YpPOBHE.

2. Pa3paboTka cTpareruu npeAnpuaTHs ¢ MPUMEHEHUEM SKCIIEPTHBIX METOOB.
3. Pa3paboTka CTpyKTyphl ymOpaBji€HUs OpraHu3alueld, OpUMEHTUPOBAHHOW Ha
pElIeHNe CTPAaTerHuecKuX 3aaau.

4. Pa3paboTka (pyHKIMOHATBHBIX CTPATETUM.

S. Co3znanve v pa3BUTHE CTPATETHH.

6. Co3iaHre KOHKYPEHTHBIX TPEMMYILECTB € MOMOIIbI0 HOBOBBEJECHUM.

7. Cneunduka pa3BUTHA NOPEANPUATAA Majoro OW3Heca Ha CTaausax
KU3HEHHOI'O LIUKJIA.

8. CrpaTernueckue ajlbsiHChI, CTPATETUsI CUHEPTHH.

9. CrpaTernyeckuii aHaJiu3 OTPACIIH.

10. Crparernueckuii aHaiM3 MOTPEOUTENICH W KOHKYPEHTOB MpeAnpusiTus. 23.
Pa3zpaboTka cTpaTeruu, OCHOBaHHOW Ha TOPU30HTATBHOM UHTETPAIIHH.

11. Crpareruveckuii MEHEPKMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBUSX.

12. Crparernvyeckuii MEHEDKMEHT Ha MEXKIyHapOJHOM PBIHKE B YCIOBHSIX
100aIbHOTO KPU3HCA.

13. VYmpaBieHue KOHKYPEHTHBIMH MPEUMYIIECTBAMHU TPEANPUITHS HA CTaIdU
pocra.

14. ®opmupoBaHre MOJEIM CTPATETHYECKOro TJIAHUPOBAHUSI HA CTAJAUM POCTa
MPEAPUSTHUS.

5.4. Meroguveckue MaTepuaJbl, ONpeleJsiOlIMe NMPOLeAYPbl OLEHWBAHUS
3HAHUM, YMEHHM, HABBIKOB U ONbITA [1eATEIbHOCTH, XaPAKTEPHU3YIOLIHUX ITANbI
¢bopmupoBaHus KOMIIETEHIIU.

OcHOBHbIMU (hOpMaMH TEKYLIETO KOHTPOJSI MO AWCHUIUIMHE SBISIOTCS YCTHBIC
OIPOCHI, MOATOTOBKA JIOKJIAIOB, TECTOB.

JK3aMeH IPOBOJUTCSA MO 3K3aMEHAI[MOHHBIM OWJIeTaM, B KaXKIbI M3 KOTOPBIX
BKJIFOYEHBI: 2 TEOPETUUYECKUX BOIIPOCA.

OK3aM€H MPOXOAMT B CIEAYIOIIEM MOPSAIKE:

Brauane sk3aMeHa B aynuTopHio npuriamaercs 10 yenoBek, Kax bl U3 KOTOPBIX
BbIOMpAeT SK3aMEHALlMOHHBIM OWJIET U TOTOBUTCA K OTBETY Ha YKa3aHHOM
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HpenogaBaTeseM MecTe
Bpemsi Ha MOATOTOBKY MOJDKHO cocTaBisiTh He Oonee 30 munyTt. [lo mpocbOe
CTY/ICHTA 3K3aMEHATOP MOXKET YBEITUYUThH BPEMs TIOJITOTOBKH.

OOayMbIBasi OTBETHI Ha BOMPOCHI, CTYACHTHI MOT'YT 3allACHIBATh IUIAH U OT/ACIbHEIC
GopmynupoBku oTBeTa. OHAKO MPU MOJATOTOBKE K OTBETY CIIEAYET YUUTHIBATH, YTO
MIOBBIIICHUIO OIEHKHU CIIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, a €0 yCTHAs opma.
CTyneHT IOMKeH OTBETUTh Ha JBa BOMpPOCA 3K3aMEHalMOHHOro Owneta. [lpu
HAJIMYUN Y TIPUHUMAIOLIETO SK3aMEH COMHEHHMU B OIICHKE, OH MOXET 3aJaTb sl
YTOUHSIOLINX BOIIPOCOB B Ipejieax Ouiera.

[Ipu cmabom oTBeTe, OIU3KOM MO COJIEPKAHUIO K HEYIOBJICTBOPUTEILHON OLIEHKE,
AK3aMEHATOp MOXKET 3aJaTh HECKOJBKO JOMOJHHUTEIBHBIX BOIIPOCOB B Ipejaesax
POTPaMMBI.

[IIkajga oueHNBaHUA YK3aMeHa

Kpurepnit oneHnBanus bauel

CTyeHT JAEeMOHCTPUPYET BBICOKME 3HAHUS OCHOBHBIX IOHATHA H 24-30
TEPMUHOB M0 HU3Y4aeMOW NHUCLUMIUIMHE. 3HAET Y4YeOHBIM MaTepual,
YMEET COMOCTAaBUTh €ro, CAeNaTh BBIBOJBI, YMEET MPHUBECTH MPUMEPHI,
MOJITBEP>KIAIOLIME OCHOBHBIE TEOPETUUECKUE MOJIOKEHHUS.

CryseHT XOpoIllo 3HAET YUeOHBIA MaTepHall, HO JIOMyCKaeT HEKOTOPhIE 16-23
HETOYHOCTU TpuU (OPMYIUPOBKE TMOHATHM, HE BCE TEOPETHUECKHUE
MTOJIOKEHUSI MOXKET MOATBEPAUTh COOTBETCTBYIOIINM PUMEPOM.

CryneHT mMeer oOuiee MNpeACTaBICHUE O METOJOJIOTMM U METOJax 8-15
HAYYHBIX HCCJIEIOBAaHUM, aeT HETOYHbIE (POPMYITUPOBKH OCHOBHBIX
MOHSITHIA, BOCTIPOM3BOANT MaTepHall, HO HE MOXET €ro COMOCTaBUTh,
NpUMEpbl, JMOO HE COOTBETCTBYIOT TEOpPUHM, JUMOO BOOOIIE
OTCYTCTBYIOT.

OTBeTbl JaHbl HE N0 CYIIECTBY IIOCTaBIICHHBIX  BOIPOCOB, 0-7
ITIOBEPXHOCTHBI, PACIUIBIBYATHI, IPUMEPBI OTCYTCTBYIOT

Hrorosas mkaJja no AMCHUIINHE
Htorosas oueHkKa mo AUCHMIUIMHE BBICTABIISECTCS 10 NMPUBEICHHOM HMXKE LIKAJIE.
[Ipu BBICTaBICHMM WMTOTOBOM OIIGHKH TPENOjaBaTe]IeM YYUTHIBAeTCsS pabdora
CTYZIEHTA B TEUEHHE BCETO CPOKA OCBOCHUS NUCUHUILUIMHBI, aKTUBHOCTh Y4acTHUs Ha
MPAKTUYECKUX 3aHATHUSAX, 4 TAKKE OLCHKA MO MPOMEKYTOUYHOU aTTECTAIUH.

bamibl, mony4yeHHbIE MATUCTPAHTOM 10 OueHka B TpaAUIIMOHHON CUCTEME
TEKYILIEMY KOHTPOIIO U TPOMEKYTOUHOMN
aTTecTalnn
81-100 «5» OTIn4HO
61-80 «» Xoporiro
41-60 «3» Y 10BIETBOPUTENBHO
0-40 «@» HeynonerBoputenbHO
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6. YUYEBHO-METOJAMYECKOE U PECYPCHOE OBECIEYEHME
TV CHUILIAHBI

6.1 OcHoBHas IMTEpaTypa:

1. Maoxk, B. . Crpareruueckuit MEHEI>KMEHT. Opranuzarus
CTPaTErMuecKOro Pa3BUTHs [DIEKTPOHHBIM pecypc]: yUYeOHMK M MPAKTHUKYM IS
By30B. — M. :lOpaiit, 2019. — 361 c. — Pexum pocryma : www.biblio-
online.ru/book/42175590-C8E5-4662-A348-225D035392EC.

2. MapkoBa, B./[. Crparermyeckuii MEHEIXKMEHT [DJIEKTPOHHBIN pecypc]:
MOHSTHS, KOHLEMIUU, UHCTPYMEHTHl npuHsaTHs pemenuit /B.J[. Mapkosa, C.A.
KysnemoBa. — M.: HMH®PA-M, 2019. — 320 c. — Pexum pocrymna:
http://znanium.com/bookread2.php?book=1003258

6.2 lonosiHuTEILHAS JIMTEpaTypa:

1. AbpamoB, B. C. Crparermyeckuii MEHEIKMEHT [DJIEKTPOHHBIM pecypcl:
y4eOHHK U MPAKTUKYM AJid By30B B 2-x 4./ B. C. AGpamos, C. B. A6pamoB. — M.
:FOpaiit, 2019. — Pexum noctyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. IlpuknagHeie METOIbl OLUEHKH M BBIOOpAa pPEIICHHUA B
CTpaTEermM4ecKux 3ajadyax MHHOBAIIMOHHOTO MEHEIKMEHTA [ DIEKTPOHHBIN pecypc] /
B. A. baneibepnun, A. M. benesues, I'. II. beunepckuit. — M.: JlamkoB u K°,

2015. — 240 C. - Pexum JOCTyTa:
http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. Crparerndyeckuii MEHEXKMEHT [ DIEKTPOHHBIN pecypc]: y4eOHUK U
NPaKTUKyM 11 By30B. — 4-¢ uzn. — M. :FOpaiit, 2019. — 375 ¢. — Pexum
J0CTyTIa : www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CDA4-
520F754DDO05A.

4, Ky3nenoBa, E.B. Vnpasnenne mnoptdeneM MNpOeKTOB KAaK HWHCTPYMEHT

peanu3aluu  KOPIOpaTUBHOM CTpaTeruu [DJIEKTPOHHBIM pecypc]: yuyeOHUK st
By30B. — 2-¢ u3a. — M. :lOpaiit, 2019. — 244 c. — Pexum nocryna:https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1

5. JlutBak, b. I'. Crparermyeckuii MEHEIKMEHT [DIEKTPOHHBIN pecypc]:
yueOHUK 1s By30B. — M. :HOpaiit, 2019. — 507 c. — Pexum noctyna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. [ToroB, C.A. AKTyanbHbIld CTpaTeTHYECKUI MEHEIKMEHT. Bunenue - nenu -
U3MEHEHUS [DIEeKTPOHHBIN pecypc]: ydel.-mpakT. mocodbue. — M. :FOpaiit, 2019.
— 447 c. — Pexum nocryna : Www.biblio-online.ru/book/A10622EA-FF40-4578-
8360-001863335627.

7. CunopoB, M. H. Crparernueckuii MeHEIXKMEHT [DJIEKTPOHHBIN pecypc]:
y4eOHUK U1l By30B. — 2-¢ u3al. — M. :}Opaiit, 2019. — 158 ¢. — Pexum ngocrymna
: www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.

8. Tebekun, A. B. Crparernueckuii MEHEIKMEHT [DJIEKTpOHHBIN pecypc]:
y4eOHUK JJi By30B. — 2-¢ u3a. — M. :FOpaiit, 2019. — 333 ¢. — Pexum goctymna
: www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EBO.

9. ®posos, 0. B. Crparernueckuii MeHemkMeHT. DOpMUPOBAHUE CTPATETUU U
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http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://znanium.com/bookread2.php?book=1003258
http://www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22
http://www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399
http://znanium.com/catalog.php?bookinfo=512572
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
http://www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.
http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.

MPOEKTUPOBAHNE OW3HEC-TIPOIECCOB [DNEKTPOHHBIH pecypc]: yued.mocobue s
By30B / 0. B. ®ponos, P. B. CeppiieB. — 2-e u3a. — M. : FOpaiir, 2019. — 154 c.
— Pexum poctynma : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0AGIB.

6.3 Pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTn «AHTEepHET»

1. DnekTpoHHO-OMOMMoTeyHas cucreMa IPRbooks (OBC IPRbooks) —
AJIEKTpOHHAass OMOJINOTEKA MO0 BCEM OTpacIsIM 3HaHMi: http://www.iprbookshop.ru/
2. [Topran kagpoBoro menemkMenta «HR-menemxmenty: http://hrm.ru/.

3. [Tpoext «®PuHaHCBL.RU» — akTyanbHBIC MyOJHMKAIIMM MO SKOHOMHKE,
MeHeKMeHTY U ¢unancam: http://www.finansy.ru/st/index_mend_0.html.

4. Caiit CTCTIMATU3UPOBAHHOTO HAYYHO-TIPaAKTUIECKOTO U3JIaHUS
«MeHeHKMEHT 51 OM3HEeC-aIMUHUCTPUPOBAHUEC) ! http://www.mba-
journal.ru/archive/.

5. CaiiT menoBoro xypHaya «KkcrepT»: http://www.expert.ru/.

6. Caiit MexayHapogHoro >kypHana «lIpoGieMbl Teopuu TpPaKTUKU U
yrpasieHus»: hitp://www.uptp.ru/.
7. CallT BCepOCCHIICKOTO HAy4HOrO JKypHaja B o0jacTd oOmero u

CTPaTErM4ecKoro  MeHeDKMeHTa  «Poccuickumid  )KypHaln  MEHEIKMEHTay:
http://www.rjm.ru/.

8. Caiir xypHaia «MenemkmenT B Poccum  um 32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Cant okypHama «Mapketuar MeHemkMmen™:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit xypuana «HoBoct MeHeKMEHTay: hitp://www.managementnews.ru/.

11. Caiit xypHana «YmpaBieHue KommaHuei»: http://www.management.web-
standart.net/.

12. Caiitr «KopropaTuBHbli MEHEMKMEHT». bubinoTeka MarepuagoB IO
ynpasienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOIMOTEKa aHATMTHUYECKUX MAaTEpUajoB MO BOMPOCaM
HYKOHOMHKH, MEHEDKMEHTA ¥ MH()OPMAIIMOHHBIX TexHoytoruit: http://vernikov.ru/.
14. Cair npoekta  «MEHEIKMEHT:  JICKUMH, CTaTbH,  JIATEPATYpa»:
http://www.infomanagement.ru/.

15. Dnexrponnas Oubmuorexka Anapes BoeBoawHa, pyOpuka «MeHEIXMEHT»:
http://enbv.narod.ru/.

16. DnexTpoHHas OMOINOTEKA U3ATENHCKOTO JoMa «[ peOEHHUKOBY, )KypHAT
«MenemxMeHT ceronus»: http://grebennikon.ru/journal-6.html.

17.2nexkTpoHHas oubnnoTeka y4E€OHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOANYECKHUE YKA3AHUS 110 OCBOEHUMEIO INCHUITJIMHBI
1. Metoauyeckue peKOMEHIAlNK K TPAKTUUYECKUM 3aHSATHSIM.
2. Metoanyeckue peKOMEH 1AM K CAaMOCTOSITENIbHON padoTe.
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http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

8. THOOPMAILIMOHHBIE TEXHOJIOI'MA 1JIs1 OCYHWECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA 11O JUCIUIIJIMHE

JIMeH3uOHHOe MPOrpaMMHOe odecneveHne:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNupopmanuoHHbIe CIPABOYHbIE CHCTEMBI:
Cucrema 'APAHT
Cucrema «Koncynbrantl Lirocy

[IpodeccronanbHbie 0a3bl JaHHBIX

fgosvo.ru  — Tlopran @PenepalibHBIX  T'OCYIAPCTBEHHBIX  00pa30BaTEbHBIX
CTaHJIAPTOB BBLICIIETO 00pa30BaHMS

pravo.gov.ru - OdguimanbHblii HHTEPHET-IMOPTAJ IPABOBOU MHGOPMALINU
www.edu.ru — ®exaepanbHbiii mopTan Poccuiickoe oOpa3zoBaHue

CBOOOIHO pacHpoCTpaHsIeMOE MpPOrpaMMHOE OOecleYyeHue, B TOM YHUCIE
OTEYECTBEHHOI'O MPOU3BOACTBA

OMC IIneep (st BOCIpOU3BEAeHUS DIECKTPOHHBIX YUeOHbIX Moayreit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI
MarepuanbHO-TEXHUYECKOE 00ecIiedeHnEe JUCIMIUTMHBI BKIIIOUAEeT B CEOs:

- y4yeOHbIE ayJAUTOpUU JUIsI TPOBEACHUS YYEOHBIX 3aHITHUH, OCHAIICHHBIE
000pyZJOBaHUEM M TEXHUYECKUMH CpeACTBaMU OOy4YeHMs: y4eOHOH MeOelblo,
JOCKOH, JEMOHCTPAllMOHHBIM O00OpYAOBaHWEM, TMEPCOHATBHBIMH KOMITBIOTEPAMH,
MIPOEKTOPOM;

- TIOMEIIEHHUS JUISI CaMOCTOSITENIbHOM pPalOThl, OCHAIIEHHBIE KOMIBIOTEPHOI
TEXHUKOW C BO3MOXHOCTBIO MOAKIIOUYeHHEM K cetn «HTepHeT» u obecrieueHnemM
JOCTYTIA K AJIEKTPOHHON MH(DOPMALIMOHHO-00pa30BaTEIbHOU cpe/ie.
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