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®OHJI OIEHOYHBIX CPEICTB

AJsA  ITPOBEJAEHUA

TEKYILHEM W

IMPOMEXKYTOUYHOM ATTECTAIIVMM MO JUCHUTIJINHE
1. IlepeyeHb KOMIETEHIMI C YKA3aHHEM 3TaNoOB MX (POPMHUPOBAHMS B Npolecce OCBOCHUS

JAUCHHUIIIIMHBI

KOH 1 HAUMCHOBAHHUEC KOMIICTCHIIMN

Ortansl popMupoBanus

HIIK-1 - CnocobeH aHamM3upoBaTh U
CHCTEMATHU3UPOBATh HH(POPMAIIHIO TIO YITPABICHUIO
MEPCOHAJIOM M BBISBIISITH PECYPCHI 110 YITYYIICHUIO
JIeSITETbHOCTU OPraHU3aliH, B T.4. HA OCHOBE JaHHBIX
ayJIMTa ¥ KOHTPOJUTUHTA pabOoThl EPCOHANIA;

1.PaboTta Ha y4eOHBIX 3aHATHAX
2.CamocTosTensHas padoTa

JIIK-2 - CiocobeH oCyIIecTBIATh aHAIHN3 W KOHTPOJIb B
00J1acTH yrpaBieHHs TIEPCOHATIOM; OICHUBATh
Pe3yNbTaThl YIPABICHIECKUX MEPOTIPHUSATHIA, BECTH
pacdeT 3aTpaT Ha IepcoHal it (HOPMHPOBAHUIL
Oro/KeTA.

1.PaboTta Ha y4eOHBIX 3aHATHIX
2.CamocrosiTenbHas padboTa

JAIIK-5 - CiocoOeH KOHCYJILTUPOBATh M OKa3bIBATh
MIOMOIIIb JIOJDKHOCTHBIM JIMIIAM OPTaHHU3aI|H 10
JMAarHOCTHKE U OIICHKE CTPYKTYPHI B (DYHKIUH CUCTEMBI
yIIpaBJICHHS TIEPCOHATIOM; pa3padaThIBaTh MPEIOKCHHS
10 Pa3BUTHUIO MPOIIECCOB YIIPABJICHUSI IEPCOHATIOM TSI
JOCTH)KEHHS 1IEJIeH OpraHu3aIlHH.

1.PaboTta Ha y4eOHBIX 3aHATUAX
2.CamocrosiTenbHas padoTa

2. Onucanue mokasareJieil 1 KpuTepueB OLECHMBAHMS KOMIIETEHUMH HA Pa3jMYHBIX 3TAanax

HX (l)OpMI/IpOBaHI/Iﬂ, OINMCAaHUuC KA OHCHUBAHUA

OueHuBaeMble
KOMIIETEHINH

Yposens
OCBOEHHUS
KOMIIEeTEeHIIN

Iran
¢opmupoBanus

Onucanme
nokasareJiei

Kpurepuu
OLlCHUBAHUS

I xaxa
OllEHUBaHMS

JUIK-1

IToporossbiit

1. Pabora Ha
Y4eOHBIX 3aHATUAX
2.CamocrosTenpHas
pabota

3HaTh:

- OCHOBHBIC MCTOIbI
MOJTy4YEHUS U
00paboOTKH JaHHBIX O
JIeSITEILHOCTH
OpraHu3aIe B cdepe
KaJpOBOTO
MEHEDKMEHTA

- OCHOBHBIE JTAIIbI
MIPOBEICHUS
HCCEIOBaHUN B
paMKax KaJpoBOTO
aynura

YMerb:

- POBOJIUTH aHAJIN3
KaJIpoBOM
JIeITEIILHOCTH
opraHu3aluu

- ONpeAessiTh
OCHOBHbIE
HaIpaBJICHUSL
MIPOBEJICHUS aHaIn3a
KaJIpOBOM CUTyalluH B
OopraHu3aIuu
Baagern:

- CIIOCOOHOCTBIO
0000mare
pe3yJbTaThI aHAIH3a
KaJI[pOBOM CUTyalluH B
opraHu3aluu

- UHCTPpYMEHTaMH
OLICHKH ITOKa3aTeIeh

YcerHbn
OTpOC, TECT

IIpakTuueckoe
3aJlaHue,
JIOKIIaJI, TECT

IIpaxTuyeckoe
3aaHHe

Ixana
OLICHUBAHUS
YCTHOI'O
ompoca,
Ixana
OILICHUBAHUSI
JOKJIazaa,
[Ikama
OILICHUBAHUSI
TecTa,
Ixana
OLICHUBAHUS
MIPaKTUYECKOTO
3aJIaHus




KaJpoBOH paboThI

opraHu3aluu
[Mponsunyteii | 1. PaGorana | 3narts: Vel Ixana
Y4eOHBIX 3aHATHAX | - OCHOBHBIC METOJIBI ONpoc, TECT, OIICHUBAHUS
2.CamocrosTenbHasl | MPOBEECHUS JIOKJIa YCTHOTO
pabota KaJI[pOBOTO ayauTa u ompoca,
0000meHns [kana
[I0JIy4E€HHOMN OLICHUBAHUS
nHpOopManuu B popme JTOKIIaza,
oTyera [xana
- OCHOBHBIE OLICHUBAHMUS
MIPUHLIMIIB TecTa,
[IPOBEJICHUS Ixana
KaJI[pOBOT'0 ayuTa OIICHUBAHUS
YMmern: MIPaKTUYECKOTO
- IPOBOJUTD [IpakTuueckoe | 3agaHus
WCCIIeTOBAHMS 3aJlaHue,
KaJpoBOH JIOKJIaJ], TECT
JIeATENbHOCTH
opraHu3aLuu
- ONpEeAessATh
OCHOBHBIE
HaIpaBJICHUS
MIPOBEJICHUS aHAIN3a
KaJpOBOM CUTyalluu B
OpraHu3aluu 1
JlaBaTh OIICHKY
pe3ynbTaTaM aHalnu3a
Baaners: [IpakTrueckoe
- METO/IaMHU 3aJlaHue,
[IPOBEJICHUS JIOKJIa
HCCIIEJOBAHUN
KaJpOBOH pabOTHI
opraHu3aluu
- CIIOCOOHOCTBIO
00001maTe
OIICHUBATH
pe3yNbTaTh aHAIH3a
KaJpOBOM CUTYyalluu B
OpraHu3aIuu
ATIK-2 IToporoBsrii 1. Pabora na | 3Harh: VY CTHBIHI [Hkana
Y4EeOHBIX 3aHATUSIX | - OCHOBBI OTIPOC, TECT OIICHUBAHHUS
2.CamocrosTenpHas | COBPEMEHHOH Teopuu YCTHOTO
pabota aynura u onpoca,
KOHTPOJUIMHIA B [lxana
KaJIJpOBOM OLICHUBAHUS
MEHEIKMEHTE, [IpakTuueckoe | mokinana,
YMern: 3aJlaHue, [Ixama
- ACTI0JIb30BAaTh JTOKJIa OIICHUBAHHS
KOJIMYECTBEHHBIC U TecTa,
KauyeCTBEHHbIE [Ixana
METOJIbI JJIsl aHaTN3a [IpakTudeckoe | oleHUBaHUS
TIPY IPUHSATHI 3a/laHue MIPAKTUIECKOTO
YIPaBIEHIECKUX 3a1aHus
pelleHHi,
Baagern:
- OCHOBHBIMU
KOJIMYECTBEHHBIMU U
KaueCTBEHHBIMU

METOJaMH JIIsS
MIPOBE/ICHUS aHAIN3A
CHCTEMBI yIIPABICHHS




MEPCOHATIOM

[IponBunyTHII

1. Pabota Ha
YIeOHBIX 3aHATHAX
2.CamocTosTensHas
pabota

3HaTh:

- METOHOJIOTHYCCKHE
M METOJINYCCKHE
MOAXObI K IPUHATHIO
YIPaBJIEHYECKUX
pelIeHul Ipy
HCIOJIE30BaHUN
KOJIMYECTBEHHBIX K
Ka4eCTBEHHBIX
METOJIOB aHaIu3a
CUTyalluu

YMers:

- HaXOJIUTh
OpraHU3alMOHHO
YIpaBJIEHYECKHUE
pemieHus B 001acTi
KaJIpOBOT'0
MCHCIP)KMCHTA U
KaJIpOBOT'O ay/IuTa Ha
OCHOBE MTPOBEJICHUS
AHAJIUTUYCCKHUX
npoueayp

Baagern:

- COBPEMEHHBIMHU
WHCTPYMEHTaMH
MIPOBEJICHUS aHAIN3a
KaJIpOBOM CUTYyalUH C
HCITOJIb30BaHUEM
KOJIUYCCTBCHHBIX U
KAQ4CCTBCHHBIX
METOJIOB

YcrHBIN
oTIpoC, TECT,
IOKIa

IIpakTuueckoe
3aJlaHue,
JIOKJIa

IIpakTuueckoe
3aJlaHue,
JIOKJIa

Ixama
OILICHUBAHUSI
YCTHOTO
onpoca,
Ixama
OLICHUBaHUSI
OKJIajaa,
IIxana
OLICHUBaHUS
TecTa,
Ixana
OILICHUBAHUSI
[IPaKTUYECKOI O
3aJIaHus

JITIK-5

IToporossbiit

1. PaboTa Ha
Y4eOHBIX 3aHATHUSX.
2.
CamocrosTensHas
pabora.

3HaTh

- OCHOBHBIC TEPMUHBI
1 TIOAXO/IBI K OLICHKE
3¢ (HEeKTUBHOCTH B
KaJpOBOM
MEHEI[KMEHTE

- METOJIBI,
HHCTPYMEHTHI U
OCHOBHBIC ITOJIXOBI K
OIICHKE

3¢ (HEeKTUBHOCTH B
KaJ[pOBOM
MEHE[)KMEHT;
Ymersb

- IPOBOIUTH OLICHKY
MIEPCOHANA C TOYKH
3peHHS KaJpOBOr0O
MEHE[)KMCHTA,

- pa3pabaThIBaTh
MEPOTIPUATHS IO
MTOBBIIIICHUIO

3¢ HEeKTUBHOCTH
MepcoHaa B
OpraHu3aIHH

YcerHbIn
OTpOC, TOKITAT

Ixana
OLICHUBAHUS
IoKJIaaa
Ixana
OILICHUBAHUSI
YCTHOTO
omnpoca

IIponBuHYTHIN

1. PaboTa Ha
Y4eOHBIX 3aHATHUSX.
2.
CamocrosTensHas
pabora.

3HaTh

- COBpPEMCHHBIC
KOHIICTIIIUH OILICHKH
3¢ (HEeKTUBHOCTH B
KaJpOBOM
MCHEJDKMCHTE U

YcrHbBIN
OTIPOC, JTOKITAT

Ixana
OLCHUBAHUS
IOKJIaaa
Ixana
OILICHUBaHUS
YCTHOTO




ayauTe NepcoHana; ompoca
- 0COOCHHOCTH
HUCIIOJIb30BaHUA
METOJIOB U
HHCTPYMEHTApHS
OLICHKH
3¢ PEKTHBHOCTH
TI€pcoHasa;
Ymernb
- KOHCYJIbTUPOBAaTh U
OKa3bIBaTh IIOMOIIb
JOJKHOCTHBIM JIMLIAM
OpraHu3anuu 1o
JUArdHOCTUKE U
OILIEHKE CTPYKTYpHI U
(bYHKIMH CHCTEMBI
YIIpaBIIEHUs
MIEPCOHAJIOM B
KOHTCKCTC
ITOBBIIICHUA
3} PEKTHBHOCTH;
Baagernb
- HaBbIKaMH
pa3paboTku
IIPENJIOKEHUH 110
Pa3BUTHIO ITPOLECCOB
YIIpaBIEHUs
MIEPCOHATIOM ISt
JIOCTUKEHUS Liene
OpraHu3aluu
Illkaja oneHUBaHUS YCTHOTO OTBETA
Kputepuu onieHnBaHus bambt
CBoOoaHOE BlIaJieHe MaTepUAIOM: 3HAaHHE MaTepHraia, 000OCHOBaHHAsSI MO3UITUS IO 10-8
mpoOyieMe, YMEHHE CChLIAThCsl Ha IEPBOUCTOUYHUKH
JlocTaTouHO€ yCBOEHME MaTepHalia: BIaJE€HUE TEPMUHOJIOTHUEH, TOMYIIIEHbI 7-6
HECYIIECTBEHHBIE OTUOKHU MJIM BOMPOC PACKPHIT JOCTATOYHO MOJIHO U MPABUIHHO
[ToBepxHOCTHOE YCBOCHHE MaTepuala: OTBET JaH B IIEJIOM MTPaBUILHO, HO HEIOJIHO, 5-4
JIOTYIIIEHBI CYIIECTBEHHbIE OIMIMOKH, TEPMUHAMU BJa/ieeT Ha 0a30BOM YPOBHE, €CTh
OIUOKH B JIOTHKE OTBETA.
HeynoBnerBopurensHoe yCBOCHHE MaTepuaia: BOIPOC HE PACKPHIT, CYIIECTBEHHBIC 3-0
OIMOKHN B OTBETE, OTCYTCTBYET JIOTUKA B U3JIOKEHHUH, HE BIIAJICET TEPMUHOJIOTUEH
JTUCIUILIAHBL.
HIxaJia oneHUBAHHUA JOKJIAda
Kputepuu onieHuBaHus bambt
CreneHb pacKpBITUS TEMBI 0-3
JInuHbIA BKJIAA aBTOpa 0-3
CTpyKTypHpOBaHHOCTH MaTepHaia 0-3
IlocTpaHn4HbIE CCHUIKH 0-3
O6beM U Ka4yecTBO UCIIOIB3YEMBIX HICTOYHHUKOB 0-2
OdopMieHHEe TeKCTa U TPAMOTHOCTh PEYH 0-3
3amura 1oKiIanga 0-3
MakcumajibHOe KOJIH4eCTBO 0aJ1/10B: 20




HIkajna oneHMBaAHUSI NPAKTHYECKOT0 3aJaHUS

Kputepuu onenuBanust babt

00yJaroIUICsl CaMOCTOSATENHHO M MPABWIIBHO PEIINI 33/1a4y (BBITOIHUI 3a/IaHuUE), 20-16
YBEPEHHO, JIOTUYHO, TIOCJIEIOBATEIIbHO W apTYMEHTHPOBAHO W3JIOKHI CBOE
pelIeHne, UCIOIb3Ys MOHATHI MPO(GECCHOHATBHON Cephl.

oOy4Jaronuics CaMOCTOSITEIbHO W B OCHOBHOM TMPABWJIBHO PEIIMJI 3aJady 15-12
(BBITIOJIHUTI 3aJlaHWE), YBEPEHHO, JIOTUYHO, MOCJIEIOBATEILHO U apryMEHTHUPOBAHO
M3JIarai CBOe PelieHHe, UCIOb3ys MOHATHS POPEeCCHOHATBHOMN c(hepbl, TOMYCTHI
HECYIIECTBEHHBIC OMUOKHU

oOydJaronuiics B OCHOBHOM peIIWI 3a4ady (BBIMOJHWI 3aJaHHE), JIOITYCTHII 11-8
HECYIIECTBEHHbIE OLIMOKH, c1a00 apryMEHTHPOBAI CBOE PELICHHE, WUCIOJIb3Yys B
OCHOBHOM OOIIETPUHSTHIC MTOHSITHS.

oOyJaromuiicst He pelnw 3a1aqy (He BBITIOTHWI 3a/IaHUe) WK PEIIIT (BBITIOIHIII) C 7-0
rpyOBIMH OIITHOKAMH.

[IIxana oneHNBaHUA TEeCTAa

Kpurepuu onieHuBaHUs basue
80-100% mpaBHIIBHBIX OTBETOB 10-8
70-75 % npaBUIbHBIX OTBETOB 7-6
50-65 % npaBUIIBHBIX OTBETOB 5-4
MeHee 50 % npaBHIIbHBIX OTBETOB 3-0

3. TunoBbie KOHTPOJIbHBbIE 32JaHUS WJIM HMHbIE MaTepuajbl, HeOOXOAUMBbIE [Jsl OIEHKH
3HAHMH, YMEHHMH, HABBIKOB M (MJIM) ONBITA JeATEJbHOCTH, XAPAKTEPU3YIOUIUX ITaNbI
(opMupoBaHus KOMIETEHINI B poLiecce 0CBOeHHs 00pa30BaTeILHOI NPOrpaMMbl

TecToBbIC 3a1aHUA
1. IToaxopl K pacueTy TPyAOBOrO MOTEHLIHATA!

1) HaTypaJIbHBIH,
2) TPYIOBOH,

3) CTOMMOCTHOM,
4) OTHOCHTEIIbHBIH.

2. Jlns ompenaencHus OOIIEro MOKas3arelis pocTa MPOM3BOIUTEIBHOCTH TPyJAa HA MPEANPHITHU
HEe00XO0IUMO:

1) CJIOKHUTh UHJEKChI IPOU3BOIUTEIBHOCTH TPY/Ia MO OTAEIbHBIM (haKTOpaM;

2) CJIO’KUTH MPOLIEHTH U3MEHEHUS IPOU3BOUTEIBHOCTH TPY/Ia MO OTACIbHBIM (PaKTOpaM;

3) MEPEMHOXHUTh UHJEKCHI TPOU3BOIUTEIBHOCTH TPY/ia MO OTAEIbHBIM (haKTOpaM;

4) CYMMY BCEX MHJIEKCOB MPOU3BOJUTEIBLHOCTH TPY/a MO OTJCIbHBIM (DakTOpaM pa3JeNuTh Ha

O6HI€G KOJIMYECTBO MHICKCOB.
3. BLI6CpI/ITC METOJbI, KOTOPBIC IPUMCHSAIOT TP aHAJIN3C IMTPONU3BOAUTCIILHOCTU Tpyaa:

1) WH/ICKCHBIIA;

2) MaTeMaTU4eCcKuii;

3) KOPPENSIHOHHO-PErPECCUBHBIIA;

4) CpaBHEHHE.

4. MeToaaMu U3MEPEHUsI TPOU3BOAUTEILHOCTH TPY/Aa SBIISIOTCSL:
1) HATypaJbHBIH;,

2) CTOMMOCTHBIN;

3) TPYIOBOM,

4) HCKYCCTBEHHBIH;

5) Pa3oBBIi.

5. Ilpu ucnonb30BaHNU HATYPAJILHOTO METO/a U3MEPEHUS BIPAOOTKA ONpeesIeTcs:




1) B HOPMO-Yacax;

2) B JIEHEKHBIX [IOKA3aTENAX;
3) B IIPOIIEHTAX;

4) B HAaTyPaJIbHBIX €IHHUIIAX;
5) B UHJICKCAX.

6. I[BI/I)KyH_II/Ie CUJIbl W  IIPUYUHEI, noxa  BJIMAHUCM  KOTOPBIX  HU3MCHACTCA  YPOBCHb
IIPOU3BOJUTECIIBHOCTHU Tpyada, — 3TO:

1) (bakTOpBl H3MEHEHUS IPOU3BOUTEIBHOCTH TPY/IA;
2) pe3epBbl pOCTa IPOU3BOAUTEIIBHOCTU TPY/A;

3) YaCTHBIE UHJIEKCHI IPOU3BOIUTEIBLHOCTH TPYA;

4) MIPOLICHTHI U3MEHEHUS TPOU3BOAUTEILHOCTH TPYAQ;
5) 3aTpaThl HAa IPOU3BOACTBO NPOAYKLIUH.

7. JeiicTBue MaTEpUANbHO-TEXHUYECKUX (PAKTOPOB H3MEHCHMs IPOM3BOIUTEILHOCTH Tpyaa
o0ecrieunBacT:

1) CHI)KEHHE YPOBHS 3apab0OTHOM ILIATHI,

2) CHI)KEHHE TEXHOJIOTMUYECKOH TPYI0EMKOCTH;
3) YBEJIMYEHUE TEXHOJIOTUYECKOU TPYAOEMKOCTH;
4) yBEJIMYEHUE CEOECTOMMOCTH MPOTYKIUH;

5) COBEpIICHCTBOBAHUE YCIOBUI Tpy/a.

8. PeanbHble, HO €llle HE HCIIOJIb30BAHHBIE BO3MOKHOCTHU COKpAIIEHUs 3aTpaT Tpyda Ha €IUHHULLY
IPOAYKLIUN — ITO:

1) (akTopbl U3MEHEHUSI IPOU3BOAUTEIBHOCTH TPY/Ia;
2) pe3epBbl pOCTa IPOU3BOAUTEIBHOCTU TPY/Ia;

3) YaCTHbIE MHJIEKCHI IPOU3BOAUTEILHOCTHU TPYa;

4) IPOLIEHTHI U3MEHEHMSI IPOM3BOIUTENILHOCTH TPYAQ;
5) 3aTpaThl HA MPOU3BOICTBO MPOAYKLIUH.

9. CHmXEHHE TEXHOJIOTMUYECKOM, NMPOU3BOACTBEHHONM M TOJIHOHW TPYJOEMKOCTH BBIITyCKaeMON
MPOAYKIIMH XapaKTEepU3yeT:

1) CHIDKEHHE 4YacOBOU BBIPaOOTKH;

2) CHWKEHHUE CpeIHeH 3apaboTHOM MIIaThI;
3) yBeJIMYEHHUE cpe/lHeH 3apaboTHOI MIaThl;
4) POCT 4acoBOil BEIPAOOTKH;

5) POCT YUCIIEHHOCTH.

10. IIpupocT npou3BOAUTENBHOCTH TPYAA B CBSA3H C BIHUSHUEM OTIENIBbHBIX (PaKTOPOB MOKET OBITH
HCYUCIIEH UCXOMS U3:

1) YAEIBHOTO BeCa KaXKJIOTO KOHKPETHOro (akTopa B OOIIEM pPOCTE MPOU3BOIUTEIHHOCTH
Tpyna;

2) MIPOM3BEICHUS BCeX (PAKTOPOB pOCTa MIPOU3BOTUTEILHOCTH TPY/Q,

3) 3aTpaT Ha MIPOU3BOJICTBO MPOIYKIUY;

4) pou3BeieHns: 00beMa MPOAYKIIMU M CTOUMOCTH OCHOBHBIX (DOH/I0B;

5) OTHOIICHHUS 3aTpaT Ha MMPOU3BOJICTBO K CTOMMOCTH pabOUeii CHIIBI.

11.  Jlma  ompeneneHuss  BEIWYUHBI  MPOU3BOJICTBEHHOW  TPYAOEMKOCTH  HEOOXOIUMO
TE€XHOJIOTUYECKYIO TPYAOEMKOCTD:

1) CHU3UTH Ha BEJIMYMHY TPYAOEMKOCTH 00CITYyKHUBaHUSI IPOU3BOJICTBA;
2) YBEJIUYUTh HA BEJIMYMHY U3MEHEHUS YUCIIEHHOCTH;

3) CHU3UTh Ha BEJIMYNHY U3MEHEHUS YHCIIEHHOCTH;

4) pa3enauTh Ha BETMUMHY TPYIOEMKOCTH 00CITYKMBAaHUS IPOU3BO/ICTBA;
5) YBEJIMYUTH Ha BEIMYUHY TPYI0EMKOCTH 00CTYKMBaHUS ITPOU3BO/ICTBA.

12. YtoObl ompenenuTh BIUSHUE W3MEHEHUU TMPOU3BOJIUTENBHOCTH TpyAa MO paxy (axTopos,
HEOO0XO0IUMO:

1) CJIOHTH YACTHBIC MHICKCHI IPOU3BOAUTEILHOCTH TPYAA M0 KAXKIOMY (HaKTOpy;

2) CJIOXHTH MPOIIEHTHI POCTa IPOU3BOIUTEILHOCTH TPYAA IO KaXI0MY (HaKTOpy;



3) MEPEMHOKUTh YaCTHbBIE HH]IEKCHI POU3BOAUTEIHLHOCTH TPY/a IO KaKI0OMY (haKkTopy;

4) MIEPEMHOXXHTH MPOLIEHTHI POCTA POU3BOAUTEIHLHOCTH TPYAA M0 KAXKIOMY (DakTopy.

13. naekcHbI METO aHaIu3a NPOU3BOUTEIBHOCTH TPYa MO3BOJISIET:

1) CJIOXHTh YACTHBIC MHICKCHI IPOU3BOAUTEILHOCTH TPYAA M0 KAXKIOMY (HaKTOpy;

2) Pa3OXKUTh  OOMMK  aOCOJNIOTHBIM  MPUPOCT  MPOU3BOAMTEIIBHOCTH  TpyAa  MEXKIY
COCTaBJISIONINMHU €r0 (pakTopamu;

3) MEPEMHOXKHUThH MPOIEHTHI POCTA MPOU3BOIUTEILHOCTH TPY/IA 110 KAKI0MY (hakTopy;

4) YBEJIMYUTH TEXHOJOTUYECKYIO TPYAOEMKOCTh HA BEIHYMHY TPYIAOEMKOCTH OOCITY>KHBAHHUS
MIPOM3BOJICTBA;

5) CJIOXHTH MPOIIEHTHI POCTA IPOU3BOJUTEILHOCTH TPY/A IO KaXA0MYy (hakTopy.

14. 3amaua KOppEIAUOHHO-PETPECCUBHOTO METO1a aHAJIM3a MPOU3BOIUTEILHOCTH TPY/Aa COCTOUT:
1) B IIPOM3BE/ICHUN YaCTHBIX WHACKCOB IMPOU3BOIUTEILHOCTH TPY/a MO KXKAOMY (GaKTopy;

2) B PAa3OXKEHUU OOIIEro aOCONIOTHOTO MPUPOCTA MPOU3BOAMTEIBHOCTH TpyAa MEXKIY
COCTaBJISIONINMHU €ro (pakTopamu;

3) B YBEJIMYCHHUH BETMYMHBI TPYIOEMKOCTH 00CTY>KUBAaHUS TPOU3BO/ICTBA;

4) B YCTaHOBJICHHHM CTEIICHH 3aBUCUMOCTH MEXIy YPOBHEM IPOM3BOJIUTEIHLHOCTH Tpyla MU

OTIpEICTISAIONUMU €€ (PaKTopamH.
15. Beibepute MeETOABI, WCIONB3YS KOTOPbIE HA NPEANPUITHIX ONPEACISAIOT IIAaHOBYIO
YUCJIEHHOCTb IEpCOHAJIA:

1) IJIAaHUPOBAHUEC COOTHOMICHUA YUCIICHHOCTH OCHOBHBIX U BCIIOMOTI'aTCIIbHBIX pa60qI/Ix;
2) YKPYITHEHHOE TJIaHUPOBAHHE;

3) JeTajbHOE MJIAHUPOBAHUE,

4) OIlEpaTUBHOE TIAHUPOBAHKE;

5) CTPATETHYECKOE TIIAHUPOBAHHE.

Bonpocsk! /151 IpoBeieHUs1 YCTHOT'O ONPOCca 00y4aAIOIIUXCH
Tema 1. MeTogos1ornyeckue 0OCHOBBI ayJAUTA H KOHTPOJIJIMHIA IIEPCOHAJIA
1. B yem 3axmroyaeTcss NMPEUMYINECTBO IUIAHUPOBAHUS YHUCICHHOCTH IIEPCOHANA C HYJIEBOIO
ypOBH:?
2. Kakue acniekTsl ciiefyeT y4yecTh Mpu ayJuTe 00ecieueHHOCTH OpraHU3aliK epcoHanom?
3. IIpuBenuTe npUMeEpHI 3aTpaT, BOSHUKAIOIINX B CBSI3U C COAEPKAHUEM JIMIIHETO IIEPCOHAA.
4. OxapakTtepu3yiWTe TMPUYUHBI, ONPEHCTSAIONIME HEOOXOTUMOCTh TPOBEICHUS  ayauTa
IIPOU3BOJUTEIBHOCTH IIEPCOHAIIA.
5. Kak onieHUTh KauecTBO U3MEPEHHUS TPOU3BOIUTENILHOCTH TpyAa?
6. OxapakTepu3yiTe pe3epBsl 3araca 1 oTepb MPOU3BOAUTENBHOCTH TPY/IA.
7. Kak o1eHuTh 3aKOHHOCTh IPOBEACHMSI ATTECTALIMIOHHOTO 3ace/laHus?
8. ITo kakuM HarpaBJIEeHUSIM CTPOUTCS ayAUT 3aKOHHOCTH BBICBOOOX/IEHUS IepcoHasa?
9. Jlns pemieHus KakuxX BOIMPOCOB MOXHO MCIOJIb30BaTh ayJIUTOPCKYI0 MH(pOpMalnio o0 ypOBHE
B3aumozeiicteus mexxy CYII u cuctemoli ynpaBiaeHus: opraHu3anuei B 1eaom?
10. JlaiiTe XapakTE€pUCTUKY OCHOBHBIX THIIOB CIYy)XO ympaBieHus mnepcoHaioM. Kak tum
CIELUATU3UPOBAHHON CITY>KOBI MOXKET MOBIUATH HA 00bEM ayJAUTOPCKUX JOKA3aTEIbCTB?

Tema 2. AHaJIM3 H OLICHKA Pe3yJIbTAaTOB TPYAa MePCOHAJIa

1. Oxapaktepu3yiiTe BUIbl COLIMATIBHBIX MOTEPb, KOTOPbIE HECET OpraHM3alis MPU COKpAIICHUU
IIepCcoHaIa.

2. C nOMOIIBIO KaKNX KPUTEPUEB MOXKHO OLIEHUTh BHYTpHUCUCTEMHBIE cBsi3u B CYII?

3. Ilo kakuM HampaBJIEHUSIM I1eJeco00pa3Ho oleHHBaTh MexaHu3Mbl BkitodeHus CYII B cucremy
yIpaBJI€HUS OpraHu3anuein?

4. O uyeM CBHUIETEILCTBYIOT NMPOTHUBOPEUUS MEXAYy CyOBbeKTaMu ympaBieHHs nepcoHanom? s
4ero He0OX0AMMO 3HATh O HUX CIIELUAINCTaM IO yIPaBICHHUIO IePCOHATIOM?

5. Kakue BapuaHTBI 1€ATENTBHOCTH CIY)KOBI yIpaBIICHUs NIEPCOHATIOM HAaXOIST CBOE MPOSBICHHUE B
MPAKTUYECKOU NEeSITEILHOCTH?



6. Ilepeuncnure moOKa3aTesld, C IMOMOIIBI0 KOTOPBIX MOYKHO OMNPEAEIUTh OTHOIIEHHE K
CHEeIUaTU3UPOBAHHON ClIy>k0€ BBICIIIETO PYKOBOJICTBA OPraHU3aLUN?

7. JlaWiTe cpaBHUTEIBHBIM aHAIM3 W3BECTHBIX BaM TEXHOJOTHH ayauTa CIyKObl YIpaBICHUS
IIEPCOHAJIOM.

8. Kak onenuts npodeccruoHanbHO-KBAIM(DUKAIIMOHHBIA YPOBEHb CIELUATNCTOB 0 YIPABICHUIO
nepcoHanom?

9. Kak omnpenenuts TUI OPraHU3alMOHHON CTPYKTYPBI CITY>KOBI yIIpaBJIeHHsI epcoHaIoM?

10. Kakue BuIbI BHYTPUCUCTEMHBIX TPOTUBOPEUUI BOSHUKAIOT B yIpaBiieHUU nepconanom? C yem
3TO CBSI3aHO?

Tema 3. Onenka 3¢PeKTHBHOCTH KAJAPOBOr0 IOTEHUHMAJA M 3aTPAaT OPraHU3alMH Ha
NnepcoHas

. Kak paccunrats CTOMMOCTH afanTaiyu nepcoxana?

. OxapakTepu3yiTe 3aBUCUMOCTb MEKIY dPPEKTHBHOCTHIO U BPEMEHEM aJIalTalllu.

. Kak onenuth 3xoHOMIYECKYIO 3 (HhEKTUBHOCTH IPEMUPOBAHUS PAOOTHUKOB?

. O yeM roBOpuUT MOKa3aTeNb MOTEPSTHHOW TPOU3BOIUTEILHOCTH?

. Kakue anemMeHThI 3aTpat BXOJAT B 3aTPaThl HA pa3BUTHE MepcoHamna?

. Kakue mokasarenu xapaktepusyror 3 (heKTUBHOCTh O0yUIeHUS TIepcoHasia’?

OxapakTepu3yiiTe Tpymmbl 3aTpaT Ha BBICBOOOXKAEHHME mepcoHana. [IpuBenure mnpumepsl
CHIDKEHHSI 9THX 3aTpart.

8. Kak o1ieHUTh 5KOHOMHYECKYIO 11eJIeCO00Pa3HOCTh BHICBOOOKICHUS MIEpCOHAa B OpraHu3aun’?
9. Kak omeHuTh CHITy IPOTHBOPEUYHI M WX BIUSHHE HA YPPEKTUBHOCTH YIPABICHUS MEPCOHATIOM
OopraHu3anuu?

10. Kak o1ieHUTh ypOoBEHb LIEHTpAIM3alMK YIPaBIEHUS IEPCOHAIOM B OpraHu3aluu’?

N bk W=

BapuaHThI NpaKTHYECKHUX 3aJaHUH
Tema 1. MeToao/i0ru4ecKre OCHOBbI ayAUTA M KOHTPOJIJIMHIA IIEPCOHATIA
3aganue 1.
Hcxonnbie nannbie. [IpoBoas ayaut, crapminii ayIuTop Aajl NOPYYEHHUE PSIOBOMY AyIUTOPY
cllenaTh MPOBEPKY PacyeToB HAJIOTOOOJOKEHHsI OpraHu3alMu-KiIueHTa. [1o OKoHYaHuu TpOBEpKU
3TOT ayAUTOP COOOIINII, YTO HUKAKUX OIMMOOK OOHapykeHO He Obu10. Yepes3 HeNemto mociie 3Toro
OBbUIO MOATOTOBIIEHO 3aKIIIOYEHUE.
Cnyctst Ba Mecsia HajloroBasi MHCIEKIMS MpOBEJia IMPOBEPKY U OOHapyXuiia psiji OMHOOK B
HAJIOTOBBIX pacyeTax OpraHU3alMM-KIMEeHTa, I0CIe Yero MoCaeIHsAs 0JKHA 0IIauuBaTh HAJIOTH
U yIJIaTUTh ITPadBbI.
Tpebyetcs onpenenuTs, YTO NOCTYKUI0 IPUIMHOM 3TON CUTyallUu.
3aganue 2.
Byner nu nporyn B ciaenyromeil cutyanumn?
Pexxum paboter npennpustus - ¢ 8.30 1o 17.30. O6eaennsrii mepepsis - ¢ 12.30 mo 13.30. PabotHuK
CaMOBOJILHO y11en ¢ pabouero mecta B 9.00 u BepHyscs Tonsko B 17.00.
Opuct nonaraer, 4To B JAaHHOM CiIy4ae MpOTryJia HET, TaK KaK HapyIIUTeNlb OTCYyTCTBOBaI 3.5 yaca
710 o0esia ¥ CTOJIBKO Ke rociie obena, T.e. MeHee 4 4acoB MOAPSL.
Ecnu ucxoauth 13 JOTHKU IOpUCTa OpraHu3aly, pabOTHUKY AOCTATOYHO B Hayaje pabodero THS
MOSIBUTHCS OyKBAJIbHO HAa MHUHYTY Ha paboTe W 3aTeM CHOKOHHO YHTH 1O CIIEAYIOIIEro JHS - U
mporysa y Hero He 0yzer.

Tema 2. AHa/IU3 U OlIeHKA Pe3yJbTATOB TPY/AA NEePCoOHAJIa
3ananmue 1.



Hcxonnble naHHbIe W MOCTaHOBKA 3agauu. Onpenenure, Kakoe BIMSHHE Ha aOCONIOTHBIA U
OTHOCHUTEIILHBIA Tiepepacxoa (PKOHOMHUIO) (oHIa 3apaOOTHOM IUIaThl OKAa3aJd HW3MEHEHUsS B
YHCIIEHHOCTH TE€PCOHANa U CpeHell 3apaboTHOI IiiaTe, MOJb3YyACh JAaHHBIMHU, MPUBEICHHBIMU B

Tabmune 3.

[Tokazatenu [Inan ®dakT BHHO(J)I/I;eHHe’
O0beM POAYKIHH, TIC. PYO. 150 000 157 000 105
®doHJ1 3apabOTHOM IIJIATHI, THIC. PYO. 22000 22 888 104
UrcneHHOCTh PaboTarIIUX 2000 2040 102
CpenuneronoBast 3apaboTHas TUIaTa, 11 000 11220 102
pyo.
3ananue 2.

Hcxonnbie nannble. Ha mpumepe KOHKPETHOM OpraHM3alMi IMPOAHATH3UPOBATH CIEAYIOIINE
IOKAa3aTeIIn:

1. OO011as YUCIEHHOCTh PA0OTAIONIMX B OpraHU3AIMH, B TOM YHCIIC:

* 00mIast YUCIICHHOCTh Pa0OYMX;

* YHUCICHHOCTh PA0OUHUX MO KAXKAOMY Tapu(PHOMY paspsiy;

* YHCJICHHOCTh PabdOuYMX CO CPEAHHM CHEIUAIbHBIM M BBICIIUM 0Opa3oBaHUEM (OTIEIBHO), C
HETIOJTHBIM CPEIHUM, TIOJTHBIM CPETHUM;

* 0011as YUCICHHOCTh CICI[UAINCTOB.

2. OO61ee 9MCIIO JAOKHOCTEH, TPEOYIOMIMX 3aMelleHusl CIIeNUaluCcTaMy, U U3 HUX — YHUCIIO
JOJDKHOCTEH, 3aMEIaeMBbIX CIICIIHATUCTAMH TPeOyeMoro mpoduiis.

3. OO6miee 4KCIO MOMKHOCTEH PYKOBOSIIETO COCTaBa M M3 HUX JIOJDKHOCTEH BBICIIErO
PYKOBOJICTBA.

4. Yucno pykoBoguTeNEH, KOTOPbIE, IO MHEHHUIO BBICIIETO PYKOBOJCTBA, HE CHPABISIOTCA CO
CBOMMH O0SI3aHHOCTSIMH.

5. [Totepu paboyero BpeMeHH MO MPUIMHE HAPYIICHUS TPYAOBON AUCIUIIIUHBI (Yel./TH.).

6. OO6mwuit pona pabouero BpeMeHu (4el./H.).

7. Yucao yBOJIEHHBIX 0 COOCTBEHHOMY >KEJIaHHUIO.

8. Yucio YBOJICHHBIX 110 MHUIUATUBC aAMUHUCTpPAIHH.

9. Hucno pabGOTHUKOB, OOpalIaBIIMXCA K aJIMUHUCTPALMU C KAI0OAMHM Ha IUIOXHE YCIOBUS U
OpraHM3aliio TpyAa, HEJOCTaTOUYHYI 3apabOTHYI0 IUIaTy, TIpy0OCTb HEMOCPEICTBEHHBIX
HayaJbHUKOB U T.II.

10. YucneHHOCTh IEpCOHaNa, COCTOSIIETO B PE3€PBE HA 3aMeIlIeHHe 00JIe€ BBICOKON JOIKHOCTH.
11. Yucno pe3epBUpyEMBIX TOJKHOCTEH.

12. YucneHHOCTb NepcoHaia, HA3HaYeHHOro Ha 00Jiee BHICOKHE JOJIKHOCTH U3 COCTaBa pe3epna.

13. YucneHHOCTh epCcOHaa, HA3HAY€HHOTO U IPUHATOrO Ha pe3epBUPYEMBIE TOTKHOCTH.

14. HopmaTtuBHBIE 3HaYEHUS [TOKA3aTEIICH.

ITocTaHoBKAa 3aga4uu

[Ipoananu3upoBaTh YpPOBEHb pabOTHI C IEPCOHAJIOM B OpraHMW3allud Ha OCHOBE pacyeToB
COBOKYITHOCTH TIOKa3aTeJei, MONb3ysiCh HMCXOJHBIMH JaHHBIMH H (QOopMyJIaMH s pacuera
MoKa3aTeyei.

Tema 3. Ounenka 3¢PeKTUBHOCTH KAAPOBOr0 IOTEHUHMAJA M 3aTPAT OPraHU3auMHU Ha
nepcoHas
3anaunue 1.



B opranmzanum, npencrapistomeld coO0oi Maiioe TpeanpusTre, padoTy Mo HalMy TmepcoHala,
HapsAgy C OCHOBHOW paboToii, BbIMONHsET aupekTop. Ilpm stom oH Tpatut mo 15% dQonna
MI0JIE3HOTO BPEMEHHU Ha ATy paboTy. DKCIEPTHBIM IyTeM OBIJIO YCTAaHOBIICHO, YTO JI0JI AUPEKTOpa
B Joxoaax opranuzauuu cocrtasisger 30%. JlupekTop cuuTaer, 4YTO BBEACHHE JOJIKHOCTH
CHelHaluCcTa M0 HaiiMy MO3BOJUT €My COKOHOMHUTH BpeMs, KOTOPOE€ OH TPaTHT Ha OpPraHHU3aIII0
HaliMa ¥ COCPEOTOUYHUTHCS HA PEUICHUH TJIABHBIX 3a/1a4 OPTaHU3aIlHH.

Hcxoanbie nannble. Jloxoasl opranuzanuu coctasisitor 100 000 py06. B roa. Tekymue pacxoasl —
70 000 py6. B roa. EnunoBpemennsie 3arpatel — 25 000 py0. B roa. ITone3usiii ¢pona pabouero
BpeMeHH aupekTopa coctapisieT 1920 u B roa. [Ipeamonaraemas 3apa®oTHasi 1uiata BBOAMMOIO
crienanucTa mo Haitmy cocrasisier 6000 py6. B Mec. EnuHbIl colManbHBIN HAJIOT Ha 3apabOTHYIO
maty — 35,6%.

IlocTanoBKa 3aga4u, ONPEACIUTh HKOHOMUYECKYIO J(PPEKTUBHOCTH BBEICHHS JIOJDKHOCTH
CHelHauCTa 10 HaiMy.

3amanme 2.
OpraHmaum{ HJIaHI/IpyCT BBCCTH JOJDKHOCTBH CcCrenuajancra II0 Haf/'IMy HCXOIIHLI@ JTAHHBIC
MIPUBE/ICHBI B CleAYIOIIEeH TabuIle.

Tabnuna

No Conepxanue 3HaueHue
/1

1 Jloxozpl opranu3anuu, pyo. B roj 170 000
2 Texymue 3aTpatsl, pyo. B TOJ1 70 000
3 EnmHoBpeMeHHbIe 3aTpathl, pyo. B T01 25 000
4 Jlonst nupexropa B 1oxonax, % 30

5 DKOHOMMSI BpEMEHU AUPEKTOPa, %o 20

6 [Tone3ubrit hoHa pabouero BpeMEeHH TUPEKTOPA, U B TOJT 1920

7 3apaloTHas maTa clenua;IiucTa no HaiiMmy, pyo. B Mec 5000

8 EnuHbIN conmanbHBIN HAJIOT Ha 3apa0OTHYIO TUIatTy, % 35,6

IMocranoBka 3agaum. OnpenenuTb SKOHOMHYECKYIO 3(PQPEKTUBHOCTb BBEACHUS JOJKHOCTH
CHenuainucTa o HaiMy.

3aganue 3.

Onucanue cutyanuu. Manoe mnpeanpusTHe coOupaeTcs MHepeiTH Ha BBITYCK JOPOTOCTOSIIMX
n3nenui. J{ins 3Toro mpou3BOIMTCS 3aKylka OOOpYIAOBaHMSI Ha KpPEOUT, MOJyYeHHBIH B OaHKe.
[Tnanupyemble MoKa3zaTesu AeATeIbHOCTH OpraHU3alMy Mo rofaM MpeCcTaBiIeHbl B Ta0JI.

Tabnuma

N Hoxasarens 2010r.  [2011r.  |2012T.
/1

1 KonnuecTBo pabounx, der. 10 10 10

2 3apruiata 0JIHOTO paboyero, pyo. B Mec 8 000 9 000 10 000
3 OEA)HHHLHZ COLIMAJIbHBIN HAJIOT Ha 3apaboTHYIO IUIaTy, 35.6 35.6 35.6

4 KonndecTBO BBITYCKaEMBIX W3/ICTUH, IIT. B TOJT 20 23 25

5 Ilena ogHoro M3AETHS, PYO. 100 000 120 000 130 000
0 [Tpoune Tekymme pacxoapl, pyo. B TOJ 500 000 600 000 650 000
7 EnmHOBpeMeHHbIE pacXoibl, pyo. B TOJT 250 000 150 000 150 000
8 YpoBenb unb s, % B TOJT 14 14 14

9 [IporieHTHAs cTaBKa 3a KpeauT B OaHKe, % B TOJ 15 15 15

IMocTtanoBka 3agaum. OnpenenuTb 3KOHOMHUYECKYIO IIEJIeCOO0pa3HOCTh Iepexojia Ha BBIMYCK
HOBOM NMPOJYKIMU C YYETOM PACXO0B Ha 000py10BaHHE U 00y4YEHHUE NEPCOHAIA.



TeMBI JOKJIA0B

1. DKOHOMHUYECKass CTOpOHA TIpolecca YIPABICHUS IEPCOHAIOM, Kak HeOoTheMieMas
COCTaBJISIONIAs CTPATETHYECKOT0 YIIPABIECHUS OpraHU3aIlei.

2. KagecTBo paboueii CHIIBI U Ka4eCTBO TPy, UX B3aUMOCBS3b U MECTO B CUCTEME BCEOOIETro
(TOTaJIbHOTO) YIpaBIIEHUSI KAYECTBOM.

3. [TpodeccnonansHOE pa3BUTHE KaKk OCHOBA (POpMUPOBAHUS MPOGECCHOHATH3MA.

4. Pounb rocynapctBa u ceMbu B GOPMHUPOBAHUH YEIIOBEUECKOTO KAIHUTAaNa.

o. Cucrema peryJivpoBaHus COIUATbHO-TPYIOBBIX OTHOIIICHUH.

6. [Ipou3BOOUTENBHOCTh  TpyAa  Kak  HMHTETrpalibHbIM  mokazaTenb  3(PQPEKTUBHOCTH
XO3MCTBEHHOU JI€ATEIBbHOCTH.

7. Ouenka pe3epBoOB pocTa MPOU3BOAUTENFHOCTH TPYAA HA IPEAIPUITHH.

8. [TnanupoBaHue YUCICHHOCTH PaOOTHUKOB OPraHU3aIIH.

9. CoBpemeHHasi SKOHOMHUYECKasl CTpaTerus rocyJapcTBa M €€ BO3JCICTBHE HAa COIMAIBHO-
TPYAOBBIC OTHOILICHHS.

10.  Ponp OusHeca B COLMANBHO-TPYAOBBIX OTHOILICHUSIX.

11.  Cucrema TpyIOBbIX ITOKa3aTelel, UX YUET U UCIOJIb30BAHNE B CUCTEME YIPABIICHUS.

12.  TlnanupoBaHue TPYIOBBIX MOKa3aTeNel B OpraHu3aliy (Ha IPeaIpUsThn ).

13. Omenka TpygOBOTO TOTEHIMAajIa OpraHu3anmuyd (IPEONpPUSATHSI) U YPOBHS  €ro
UCIOJIb30BaHUSI.

14.  OrHouIeHKE K IEPCOHAITY B HOBBIX SKOHOMHUYECKUX YCIOBHUSX.

15.  Buusanue pe3ynbTaToB ayauTta Ha 3QPeKTUBHOCTH pabOTHI IEpPCOHANIA OPraHU3AIHIH.

16. CymHocTb U Ki1accu(uKalys TpYAOBbIX [TOKa3aTesei.

17.  Ilenu u 3a7a4u KaApOBOrO ayAUTa U €r0 OTJIIMYKE OT APYTUX BUAOB KaJPOBOI THArHOCTUKH.
18.  OcHoOBHBIC BHIBI U HANIPABICHUS ayIUTa.

19. Knaccudukanus ypoBHe# kaapoBOro ayaura.

20.  Knaccudukamus ucciea0BaTeIbCKUX MOJIX0/I0B KaAPOBOTO ay/IHTA.

Bomnpocel k dxk3ameny
XapakTepuCcTHKa BHEITHETO M BHYTPEHHETO ayInTa.
Muccuun KagpoBOTo ayauTa.
OCHOBHBIE THCTPYMEHTBI KaJJpOBOI0 ayAuTa.
OcCHOBHBIE 3Tanbl MPOBEACHUS KaIpOBOTO ayaUTa.
AynuTOpCKHE CTaHAAPTHI: Ha3HAUYEHUE U XapaKTePUCTHKA.
IIpenmer u 3a1aum ayauTa.
OCHOBHBIE 3JIEMEHTBl JKOHOMUYECKOTO MEXaHU3Ma YIIPaBJICHUS IEPCOHATIOM.

CucreMa OCHOBHBIX OJKOHOMHYECKUX HOKaSaTeJ'Ief/'I, HCIIOJIB3YIOMIUXCA B IMPAKTHUKE
TIpaBJICHUS IICPCOHATIOM.

OKOHOMHUYECKHE METO/IbI YIIPABIICHUS IEPCOHAIIOM.
0. Dxonommueckmii >3p(eKT ynpaBIeHns IEPCOHANOM: XapaKTEPUCTUKA, TIOKA3aTEIH.

Rogo~NoubhowhE

11.  CymmHocTs 1 MoHATHE TPYAOBOrO MOTEHIIMANA OOIIECTBA, OPTaHU3alMHU, PAOOTHHKA.
12.  Crpykrypa Tpym0BOro noTeHIuana oomecTsa.

13.  Crpykrypa Tpym0BOro NoTEHIHMANA OPraH3aI|H.

14.  Crpykrypa TpyaoBoro noreHnuana paboTHHKA.

15.  CymmnocTs ynpasieHust TpyIOBBIM IIOTEHIHAIOM OPraHU3ALUH.

16 BzauMocBs3p noHsATHI ((pr,[[OBOfI IMOTCHI KA, ((KaﬂpOBLIﬁ HOTCHO A, «4EJIOBEUECKUIL
IIOTCHI XA

17. Meroasl 1 MHHCTPYMEHTHI dKOHOMHYECKOH OLIEHKH TPYI0BOTO HOTEHIINANA OPTaHU3aLUH
18 KOHI/IquTBeHHBIe IMMOKAa3aTCin OLICHKU TPYAOBOI'O MOTCHIMAJIA OpraHrU3allun
19. KauecTBeHHas xapakTepuCTHKa TPYI0BOIO MOTEHIUANA.



20.  Tlomsartue U BUIBI KAJPOBBIX PUCKOB.

21. Meronpbl BO3IeHCTBIS HA KaJpOBbIE PUCKH.

22. TloHATHE M CYIIHOCTh (YHKIMOHAILHO-CTOMMOCTHOTIO aHAIM3a JEATEILHOCTH EPCOHAIA.
23.  CymmHocTb ¥ K1accH(pUKaIMs PACXOI0B Ha IEPCOHA

24.  XapakTepHCTHKa OCHOBHBIX PacXOOB Ha IIEPCOHA

25.  Tlpouecc naaHUpOBaHUS PacX0I0B Ha HEPCOHAN

26.  YnpasneHue 3aTpaTaMy Ha HEPCOHAN

27. OueHka pe3yabTaTOB JEATEIbHOCTH HOApa3ie]eHUl yIpaBIeHHs OpraHu3anueii

28. Knaccudukanus GakTopoB, BIMSIOMIUX HA PE3YIbTaATUBHOCT TPY/Ia

29. KpurepuanbHble nokasareny 3QpQpeKTHBHOCTH paboThl OpraHU3alliu

30.  XapakTepucTUKa OCHOBHBIX IOKa3aTeleil SKOHOMUYECKOH 3((EKTMBHOCTH IMPOEKTOB MO
COBEPILIEHCTBOBAHUIO CUCTEMBI YIIPABIICHUS IEPCOHATIOM

31l. Cymmocts 1 K1accuduKanus TPYIOBBIX HOKA3aTeNEii.
32. TIlpouenypa ayaura mokasarenei, XapakTepU3yIOIIUX COUATBHOE PA3BUTHE OPTaHU3AINH.

33.  IIpouemypa ayaura nokasaTeleil, XapaKTepU3yIOIIUX UCIOIb30BaHUE PA00UEro BPEMEHH.
34. [Ipouenypa aymura mokasareieil YMCICHHOCTH U MPOodecCHOHATbHO-KBATH(PUKAMOHHOTO
cocTaBa paOOTHHKOB.

35.  IIpouexmypa aymura mokasareseil, XapaKTepU3yIOIMX pacxonoBaHue (GOHIOB 3apaboTHOI
I1J1aTHhI.

36.  Aymur paboumMx MeCT: POIIEAypa M OLEHKAa OCHOBHBIX MTOKa3aTeIeii.

37.  Aypur Haiima: npolieypa M OLIEHKa OCHOBHBIX ITOKa3aTeIeH.

38.  Amamus 3aTpar u pe3yIbTaTUBHOCTH HaOOpa IIEpCOHAA B OPraHU3AIHUIO.

39.  Aynur yBonbHEHMIA: IIpolieypa 1 OLeHKA OCHOBHBIX MOKa3aTeleii.

40.  Ayaur BO3HArpaJIeHHIi: IIPOIELYpa U OIIEHKAa OCHOBHBIX TTOKa3aTeNeH.

4. MeTtoauyeckue MaTepuajibl, onpeae/sionie nMpouelypbl OeHMBAHUS 3HAHMI, YMEHWN,
HABBIKOB M (MJIM) ONBITA [eATEJbHOCTH, XapPaKTEePHU3YKINHMX IJTanbl (OPMHPOBAHHUSA
KOMITeTEeH LU

OcHOBHBIMU (OpMaMM TEKYIIEro KOHTPOJs SIBJISIOTCS YCTHBIA OINpPOC, JOKJIAJ, BBIOJHEHHE
MIPAKTHUYECKUX 3a/1aHUH, BBIITIOJTHEHUE TECTOB.

OT MarucTpaHToB TpedyeTcs MOCeNeHUEe JeKIUH U MPaKTUYECKUX 3aHATUH, BHIOJHEHNE 3aJaHNH,
MIPEelyCMOTPEHHBIX pabodel MporpaMMoil TUCIUIUIMHBIL.

OnHUM U3 YCIIOBHM, 00€CHEeunBaIOIIMX yCleX MPAaKTUYECKUX 3aHATHH, SBISETCS COBOKYIHOCTh
OTIpe/ICNIEHHBIX KOHKPETHBIX TpeOoBaHUU K Ooknadam. llepeueHb TpeOOBaHMI K BBICTYIICHHUIO
MarucTpaHra:

- CBSI3b BBICTYIUIEHUS C IIPEAIIECTBYIOMIENH TEMOM HIIM BOIIPOCOM;

- PacKphITHE CYIIHOCTH MPOOIIEMBI;

- METO/I0JIOTMYECKOE 3HAUCHUE JJI HayYHOU, TPpo(eCcCHOHATBHON U MPaKTHYECKOH J1eITeIbHOCTH.
Baxmuelimme TpeOGoBaHMS K BBICTYIUIEHHSIM MaruCTpaHTOB — CAaMOCTOSITENBHOCTH B MOJIOOpe
(akTUyecKoro Marepuaga W AaHAJTUTHYECKOM OTHOLIEHWHM K HEMYy, YMEHHE paccMaTpuBaTh
npuMepbl M (PaKThl BO B3aMMOCBSI3M M B3aUMOOOYCJIOBJIEHHOCTH, OTOHMpaTh Haubosee
CYILIECTBEHHBIE U3 HUX.



[IpuBoIMMbIE MATUCTPAHTOM MPUMEPHI U (AKTHI TOJKHBI OBITh CYIIECTBEHHBIMH, 110 BO3MOKHOCTH
MEPEKINKATHCS C MPOrpaMMO MOATOTOBKH. [IpuMepsl n3 o0nacTu HayK, OJU3KUX K MpOrpamMme
MOATOTOBKU CTYZAEHTa, U3 chephl MO3HAHUS. BhICTymiieHue CTyneHTa JOJIKHO COOTBETCTBOBATH
TpeOOBaHUSAM JIOTUKH. YeTKoe BBIWICHEHHE H3JIaraeMoi MpoOsieMbl, €€ TO4YHas (OpPMYJIHPOBKA,
HEYKOCHUTENbHAS IOCIIE0OBATEIbHOCTh apPryMEHTAllMd HMMEHHO JaHHOW mpoOnembl, 06e3
HEOIPaBJIaHHBIX OTCTYIUICHUH OT Hee B mpolecce 0OOCHOBaHUs, OE3yCIOBHAs JOKa3aTeIbHOCTD,
HEMPOTUBOPEYMBOCTh U MOJHOTA apryMEHTAllMH, NMPaBUIbHOE U COAEPKATEIHbHOE HCIOIb30BAHHE
MIOHSATUI U TEPMUHOB.
JlJig MOATOTOBKM JOKJIaZia MaruCTpaHT MOXKET BhIOpAaTh TeMy padOoThl U3 MPEUIOKEHHOIO CIUCKa
WIN TIPEUIOKUTH CBOIO, YTOUHUB ee y mpernonasatens. [lo qokmany 1omxkHa OBITH HOATOTOBJICHA
npe3eHTanus (He MeHee 5-6 claiifioB) U BRICTYIUICHHE Ha 5-10 MUHYT.
Kak u mobas apyras ¢opma MOATOTOBKM K KOHTPOJIO 3HAHUH, mecmuposanue MMEET psif
0COOCHHOCTEH, 3HaHUE KOTOPBIX MMOMOTAaeT YCIEUIHO BBIMOJHUTH TeCT. MOXKHO AaTh CleAyIolue
METOAMYECKHE PEKOMEH/IAINH:
 IIpexxne Bcero, ciielyeT BHUMATEIbHO U3YUUTh CTPYKTYpY TECTa, OLIEHUTh O0BEM BpPEMEHH,
BBIJICJIIEMOTO HA TAHHBIN TECT, YBUIETh, KAKOTO THIIA 33aJaHUsI B HEM COJePKATCS.
e Jlyunie HayMHATH OTBEYATh HA TE BOIMPOCHI, B MPABUIHLHOCTU PEUICHHS KOTOPHIX HET COMHEHUH,
MOKa HE OCTAaHABIIMBASICh HA T€X, KOTOPBIE MOTYT BBI3BaTh JIOJTHE PA3IyMbS.
* O4yeHb BaYKHO BCEr/la BHUMATENIbHO YUTATh 33JJaHUs 10 KOHI[A, HE MBITAsICh MOHAThH YCIOBUS «II0
TIEPBBIM CIIOBaM» WJIM BBITTOJIHUB TOAO0HBIE 3aIaHHSI B IPEIBIYIINX TECTUPOBAHUSIX.
* Ecnu BBl He 3HaeTe OTBETA HA BOIIPOC WJIM HE YBEPEHBI B IPABUIIBHOCTH, CIEAYET MPOMYCTUTH €ro
U OTMETHTH, YTOOBI IOTOM K HEMY BEpHYTHCSI.
* MHorue 3a1aHus MOXKHO OBICTpEe PEIINTh, €CJIM HEe UCKATh cpa3y MpaBUJIbHBIA BapUAHT OTBETA, a
MOCJIeIOBATEIbHO UCKIIIOYaTh T€, KOTOPBIE SBHO HE MOAXOAAT. MeToa MCKIIOYECHHUsS MO3BOJISIET B
UTOre CKOHIICHTPUPOBATh BHUMAHUE Ha OJIHOM-/IBYX BEPOSITHBIX BapHUaHTAaX.
* PaccunThIBaTh BHITIOJIHEHUE 33/IaHUI HYKHO BCETJa TaK, YTOOBI OCTAJIOCh BPEMsl Ha MPOBEPKY H
nopabotky (mpumepno 1/3-1/4 3amnmanupoBaHHOTO BpeMeHH). Torma BepoOSTHOCTh OIHCOK
CBOJUTCA K HYJTIO M UMEETCSl BpeMsi, YTOObl HaOpaTh MakCUMyM OaJIOB Ha JIETKUX 3aaHUSAX U
COCPEJOTOYUTHCS Ha pelIeHuH 0oJiee TPYAHBIX, KOTOpbIe BHaYale NPUILIOCH TPOIMYCTHUTb.
* [Iporece yragpiBaHus MPABUIIHHBIX OTBETOB JKENATEIFHO CBECTH K MUHIMYMY.

TpeGoBanust k Ik3amMeHy
DK3aMeH IPOXOJUT B CIEIYIONIEM MOPSAKE:
BHauane sk3aMeHa B ayIUTOPHIO NPUTTIAIIACTCS 5 YeloBeK, KaX bl U3 KOTOPhIX BbIOMpaeT Ouier
Y TOTOBUTCS K OTBETY Ha YKa3aHHOM IPETIO/IaBaTeNIEeM MECTe
Bpemss Ha mNOArOTOBKY MA0DKHO cocTaBisATe He Oonee 30 munHyT. Ilo mpockbe cryneHTa,
9K3aMEHATOP MOXKET YBEIIMYUTH BPEMs IO OTOBKH.
OOayMbIBast OTBETHI Ha BOIIPOCHI, CTYAEHTHI MOT'YT 3alUChIBATh IJIaH U OTJENbHbIE (HOPMYITUPOBKU
orBerta. ONHAKO TpPU TOATOTOBKE K OTBETY CJIEAYET YYUTHIBATh, YTO TOBBIIMICHUIO OICHKU
CIOCOOCTBYET HE 3aUUThIBAHUE OTBETA, a €ro ycTHast (popma.
CryneHT MODKEH OTBETUTHh Ha JBa Bompoca Owiera. [Ipy Hamu4mu y NMPHHAMAIOMIETO SK3aMeH
COMHEHMH B OLIEHKE, OH MOXKET 3a/1aTh PsJl YTOUHSAIONIUX BOIIPOCOB B IIpejiesiax Ouiera.
[Tpu cmabom oTBeTe, OIM3KOM MO COJECPKAHUIO K HEYIOBJICTBOPUTEIHLHOW OIEHKE, HK3aMEHATOp
MOJKET 3aJ1aTh HECKOJIbKO JIOTIOJIHUTENBHBIX BOIPOCOB.
OTBeTHI Ha BOIIPOCHI JOJDKHBI OBITH TAaHBI B COOTBETCTBHHU C (POPMYIMPOBKOI BOIIPOCa U COACPIKATH
HE TOJBKO M3YYEHHBIH TEOPETHYECKMH MaTepuall, HO U COOCTBEHHOE NMOHUMAaHHUE MPOOJIEMBI; B
OTBETaxX JKEJIaTeIbHO MPUBECTH IPUMEPHI U3 MTPAKTHKH.

PexoMeHIaI[UH 110 MOATOTOBKE K IK3aMeHY
IToaroToBKY K 3K3aMeHYy HE00XOAMMO HayaTh C MPOpPabOTKH OCHOBHBIX BOIPOCOB IO JUCIHUILIUHE,
u3ydaeMbIX B mporiecce oOydeHums. s 3TOro HEOOXOAMMO MPOYECTh W YSICHUTH COZAEp)KaHHE
TEOPETUYECKOT0 MaTepraia no yueOHUKaM U y4eOHBIM MOCOOHSIM IO TUCLUTUIMHE.



Oco0oe BHUMaHUE MpPH MOJATOTOBKE K HK3aMEHY HEOOXOIMMO YIEIUTh TEPMUHOJIOTHU, T.K.
YCIICIITHOE OBIIAJCHUE JIFOOON TUCHUIUIMHOW MPEINojiaraeT YCBOCHHE OCHOBHBIX IOHSITHH, WX
MIPU3HAKOB U OCOOEHHOCTH.

Takum 0Opa3om, MOATOTOBKA K SK3aMEHY 1O JUCIUIUIMHE BKIIOYACT B ceO0s:

° no100p MPUMEPOB U3 MPAKTUKU, WILTIOCTPUPYIOIIUX TEOPETUUECKUN MaTepual Kypca;
o CHUCTEMAaTHU3aIUIO0 U KOHKPETU3AI[MI0 OCHOBHBIX MOHATUN JUCIUTIIMHBL,
° COCTaBJICHHE MMPUMEPHOTO TUIaHA OTBETA HA K3aMEHAI[MOHHBIE BOIIPOCHI.

dopMa MpoBeACHUsI SK3aMEHa - BBICTYIUICHHE CTYAEHTa Mepe MpernojaBaTesieM ¢ OTBETaMH Ha
BOIIPOCHI, CPOPMYIUPOBAHHBIMH B Ouiiere. Pe3ynbraThl 03By4HMBAIOTCS cpa3y IOcie OTBETa Ha
Bonpockl Omiera. OleHKa 3HAHUK CTYAEHTa B IMPOLIECCE HK3aMEHa MPOBOAUTCS MO CIEAYIOIIUM
KPUTEPUSIM.

[IIxaja oneHUBAHKUSA DK3aMeEeHAa

Kpurepuii oneHuBaHus basl

CTyIneHT JeMOHCTPUPYET BBICOKHE 3HAHUSI OCHOBHBIX TIOHSATHIA U
TEPMHUHOB I10 H3y4aeMOW JUCIHUIUINHE. 3HACT YIeOHBI MaTepHal,
YMEET COMOCTaBUTh €T0, CJIENATh BHIBOJIBI, YMEET MPUBECTH 36-40
MIPUMEPHI, TTOATBEPKIAIONIUE OCHOBHBIC TEOPETHUCCKUE
[TOJI0KEHHS.

CryaeHT XOpoIlIo 3HaeT Y4eOHBIN MaTepra, HO JOIMyCKaeT
HEKOTOPBIE HETOYHOCTHU IIPH (POPMYITHPOBKE MOHSITHIA, HE BCE
TCOPCTUYCCKUC IMOJIOKCHUA MOXKET IMOATBECPAUTDH
COOTBETCTBYIOIIUM IIPUMEPOM.

30-35

CtyzneHT umeer o011ee PEICTABICHUE O METOI0JIOTHH U METOJIax
HAy4YHBIX HCCIICOBAHUIL, 1aeT HETOUHbIC (POPMYITHPOBKH
OCHOBHBIX IOHATHH, BOCIIPOU3BOAUT MaT€pPHall, HO HE MOXKET €To 20-29
COTIOCTaBUTh, IPUMEPBHI, THOO HE COOTBETCTBYIOT TEOPHH, JIHOO
BOOOIIIE OTCYTCTBYIOT.

OtBeThI JAaHbl HE T10 CYIIECTBY MMOCTABJICHHBIX BOIIPOCOB,
IMOBCPXHOCTHBI, paCIlJIbIBYAThI, IPUMEPBI OTCYTCTBYIOT

0-19

Hrorosas mkaJja no IucUUILINHE B 4 ceMecTpe Ha 2 Kypce 00y4eHHs
WtoroBasi oleHka Mo JUCHMIUIMHE B 4 ceMecTpe Ha 2 Kypce OOydeHHUs BBICTABISETCA IO
MIPUBEACHHON HUXke miKane. [Ipu BhICTaBIEHMM UTOTOBOM OLEHKU NPENOJIaBaTEIeM YUUTHIBACTCS
paboTa MarucrpaHTa B TE€UEHHE BCEr0 CPOKa OCBOEHHS JUCHMIUIMHBI, aKTUBHOCTh y4acTHUs Ha
MPaKTUYECKUX 3aHSTHUSX, OJrOTOBKA JOKJIAJ0B, PE3yJIbTaThl TECTUPOBAHUS, a TaKXKe OILIEHKa 10
IIPOMEXYTOUYHOM aTTeCTaluy.

BaJ'IJ'ILI, MOJIYYCHHBIC MAruCTPaHTOM I10 TCKYLIEMY

o OI_IGHKa B TpaHHHHOHHOﬁ CHUCTEMC
KOHTPOJIKO U ITPOMEKYTOYHOU aTTCCTALIUN

81 - 100 «5» OTIINYHO

61 -80 «» XOpOIIIOo

41 - 60 «3» YIIOBJIETBOPUTEIBHO
0-40 W@2» HEYJIOBJIETBOPUTEILHO




