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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

eabo ocBoeHMs] IMCHUIUVIMHBI «YTIpaBJI€HUE IIPOCKTOM» SIBISETCS
dbopMHpOBaHHE y CTYJICHTOB 3HAHWUH COBPEMCHHBIX KOHIICIIIUKA OpraHU3aIiuu
MPOEKTa, €r0 THUIIOJIOTHIO, CTPYKTYPH3allMI0 W KU3HCHHBIA IHKJI, YMEHUUN
IPUMEHATh  METOJIOJIOTHIO  YNpaBICHHWS  IPOCKTaMHU H  CIIOCOOHOCTEH
TJIAHUPOBAHUS OPTAHU3AIMOHHON JIEATEITLHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHHE 3HAHUM OCHOBHBIX IPOIECCOB OpraHU3aluy YIIPaBJICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HWX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMIOJIyY€HHE HABBIKOB IPUMEHEHUSI METOAOB peaan3auuu (pyHKIUN yrpaBieHus
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHs

YK-1 Crioco0eH oCyIIeCTBIATh KPUTUUECKHM aHaTN3 MPOOJIEMHBIX
CUTYaIlMil Ha OCHOBE CUCTEMHOTO MOJIX0/1a, BEIPa0aThIBATh CTPATETUIO JIEHCTBUIMA
YK-2 CnocoOeH ynpaBisiTh MPOEKTOM Ha BCEX dTarax €ro *KU3HEHHOTO
UK

OIIK-2 Cnoco0eH OCyIIeCTBISATh CTPATETUUECKOE TIIAHUPOBAHUE

JeSITEIbHOCTH OpraHa BIIACTH; OPTaHU30BBIBATH Pa3pabOTKy U peaTn3aIifio
YIPABJICHUYECKUX PEIICHUI; 00eCIIeYnBaTh OCYIECTBIEHNE KOHTPOJIBHO-
HAJ30PHOMU JEATEITHHOCTH Ha OCHOBE PUCK-OPUEHTHPOBAHHOTO ITOIX0/1a;
OIIK-6 CriocobeH opraHu30BBIBATH MPOEKTHYIO JESTEIHLHOCTD;
MOJICIUPOBAThH aJIMUHUCTPATUBHBIC MTPOIIECCHI U TIPOLIEYPHI B OpraHax BJIACTH.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
IHPOI'PAMMBbI

JlucuuiuinHa BXOAWT B 00s3aTebHYH0 YacTh bioka 1 «JlucuuminHb
(Momysn)» U SIBAsIETCS 00sA3aTENbHON SISl U3YUYEHUS.



JlucuuiuinHa «YIpaBiIeHHE MTPOEKTOM» ONMUPAETCS Ha 3HAHUS, ITOJTYyYEHHbIE
B XOJI€ U3YUYEHHUS CIEAYIOIUX JUCUUILINH: «ICTOpUSA U METONOIOTHS YIIPABICHUS
IIPOCKTaMU», «YIIpaBICHYECKasl DdKOHOMUKAY.

3HaHusA, c(OpMHpOBaHHBIE B XOAE OCBOEHHUS JaHHOW JUCUUIUIMHBI
HEOOXOQUMBl JJIsl JAJIBHEWIIET0 YCIEIIHOTO OCBOEHUS TAaKUX IJUCLMIUIMH Kak:
«HBECTUIIMOHHBIN aHaAIU3», «bU3HEC-TNIAHUPOBAHUEY.

3. OFbEM U COAEP KAHUE JUCHUIIJIMHbI

3.1. O0beM TUCHUILINHDBI

IToka3zaresb 00beMa JUCHUILIMHBI ®opma o0yuyeHus
3aounasi

O0BbEM AUCHUILIMHEI B 3aUE€THBIX €IUHULIAX 2
OGbeM JTUCIUILINHBI B 4acax 72
KoHnTtakTHas pabdora: 16,2
Jlekuun 6
[TpakTuyeckue 10
KoHTakTHBIE Yachl Ha MPOMEKYTOUHYIO aTTECTALIUIO: 0,2
3aueT 0,2
CamocrositenbHas pabora 48
KonTponb 7,8

CDopMa OTYETHOCTH: 3a4eT B 2 CCMCCTPC.

3.2. Conep:xaHue TUCHUNIMHBI

KoJ-Bo
JacoB

HaumeHoBaHue pa3jaesioB (TeM)
JAMCUMININHBI ¢ KPATKUM COAEPKAHUEM

IIpakTuyeckue

Jleknuu
3aHATUA

Tema 1. YpaBneHnue npoekTaMu: OCHOBHBIE TIOHATHUS U TUIIOJIOTHS

OCHOBHBIE NOHATHS B YIIPABICHUN IPOEKTAaMU: IPOEKT, YIIPABJICHUE MTPOEKTAMH,
NPOEKTHAs KOMAH/IA, TPOAYKT MPOEKTa, OI0JDKET MPpOoeKTa. Y CIIOBUS MPOESKTHON

NI TENIbHOCTH. YTIpaBJIeHNE TPOEKTAMH KaK HaydHasi IUCHUIUIMHA 1
npodeccuoHanbHas AesITeabHOCTh. [IpodieMa TpoiicTBEHHOM OTpaHHYEeHHOCTH
MPOEKTa: B3aUMOCBSI3b 00beMa, CTOMMOCTH, BpEMEHHU paboT M KauecTBa pe3yibTara.
Pe3ynbTaThl IPOEKTHON AEATENLHOCTU. THUIIOIOTHS IPOEKTOB.

[y
'

1
Peanmsyercs B popmare 37eKTPOHHOTO 00yUSHHS ¢ IPUMEHEHHEM TUCTAHIIMOHHBIX 00pa30BaTeIIbHBIX
TEXHOJIOTHH.




Tema 2. CoBpeMEHHBIE YCIOBHS PA3BUTHS MPOEKTHOIO YIIPABICHUS B OpraHU3aLMIX
VYcioBus nepexojia OpraHu3alnii Ha MPOEeKTHOE yrpapieHue. TeHAeHIIUN Pa3BUTUA
MPOEKTHOTO YIPABJICHHS B IPAKTHKE COBPEMEHHBIX opranuzaiuii. CoBpeMeHHbIe
CTaHJApPTHI yIpaBicHUs MpoekTaMu. CMEKHbBIE METOJOJIOTUU YIPABICHUS
MIPOEKTaMHU.

Tewma 3. CTpyKTypHast JEKOMIO3HUITUS TPOSKTA

Ilenenonaranue B yrparieHuu npoektamu. OnpesesieHue neiei 1 IocTaHOBKa
3aja4 yrnpasieHus npoekramu. SMART-ananus neneit yrnpapieHUs MPOCKTaAMH.
CornacoBanue TpeOOBaHHIA K pe3ysibTaTaM MpoekTa. MeToJ| pacCTaHOBKH
npuopuretoB MoSCoW. AHanu3 mporeccHOro MPOCTPaHCTBA YIIPABICHUS
npoekramu. Meton Work Breakdown Structure (CTpyKTypbl J€KOMITO3UITHH PadoT).

Tema 4. )Ku3HeHHBIN LUK TPOEKTa

ITonsiTHE M 3TAITBI XKUZHEHHOTO IMKIIA TpoekTa. CrennanbHble PYHKIUN
ynpaieHus npoektaMu. Dazpl yrpaBieHUs MPoeKToM. JKU3HEHHBIH UK MPOEKTa
OTHOCUTEIHHO KU3HEHHOTO IUKJIA TPoaykTa. [Iporeccsl ynpaBieHus MPOeKTOM
OTHOCHUTEIFHO )XKI3HEHHOTO IMKJIA IPOeKTa ¥ (ha3 yIpaBIeHHAS TPOSKTOM.

Tema 5. MHBecTHpOBaHHNE IPOCKTA

IlonsiTHE MHBECTUPOBAHMS MPOEKTOB. McTOuHMKM HHBEcTHpOBaHus. Ipsmble u
KOCBEHHBIE METOJIbI (PMHAHCHPOBAHUS MPOEKTOB. [Iponece npuHsATHS
MHBECTUIMOHHBIX pellleHHH B pUHAHCUPOBAaHMM NPoeKTOB. OneHka 3pdekTuBHOCTH
WHBECTUIIHOHHBIX TPOEKTOB.

Tema 6. CeTeBoe MIaHUPOBAHKE MTPOCKTA

I'paduk ['anTTa 1 OMEpOTpaMMa — MEepBbIE HHCTPYMEHTHI IUTAHUPOBAHUS IPOSKTHBIX
pabot. CeteBast MOJIEIb IPOEKTA U METO.T «KKPUTHIECKOTO ImyTH». [TocTpoeHne
cereBoro rpada. KommnoneHTs! 1 mapameTpsl ceTeBoro rpada. Pacyer mapamerpos
ceteBoro rpaga. CereBoil rpad, ONTHMU3AINS TT0 BpeMEeHH, ()YHKITHSIM U 3arpy3Ke.

Tema 7. [IpoekTHbIE TOApPA3EICHUS B OPraHU3ALMOHHBIX CTPYKTYpax OpraHu3alun
[IpoexTHOE TTONIpa3AeNeHNE B THHEHHO-(O)YHKIINOHATBHON OpPraHU3aIMOHHON
cTpykType. [IpoekTHOE nosapa3zaeneHue B MaTpUYHONH OPTaHN3allMOHHOM CTPYKTYpe.
YnpasieHnue rpynioi IpoeKTOB B paMKax MmporpaMMsl. [IpoekTHeIi oduc kak mrad
ynpaiieHHs nopTdeaeM NPOeKTOB WM OTAET KOOPAWHALMY U aHAJIN3a IPOCKTOB.
Br16op oprann3anmoHHoi (OPMBI TS peaTu3aliii MPOeKTa.

Tewma 8. @yHKIMM yNIpaBIeHNS TPOEKTAMHU

Bri0op menu u moctaHOBKa 33124, ONPEEIISIONINX Co3/IaHue poeKTa. [IpoeKT kak
(hopMa peanu3anuu CTpaTeruu pa3BUTHA opranu3anud. [ manupoBanue u
opraHu3alus NpoeKTHOro npoiecca. [IpoextHas gokyMeHTauud. Cucrema
MOTHBAIlMU B POEKTHON KOMaH]ie. MOHUTOPUHT NPOEKTHOTO Mpoliecca.
OTYETHOCTD O NPOEKTAM.

Hroro
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4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCHA

Temsl a5 H3y4yaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBbHOI PaGoThI Metoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecneveHUst OTYETHOCTH
H3y4YeHHst
OCHOBHBIE IOHATHS B yIIpaBlIeHUHU npoekramu. [Ipobaema IToaroToBka K MPakTUIECKHM 3aHATHAM,
TpOCTBEHHOM HHUYEHHOCTH MIPOEKTA: B3aUMOCBA3b 00BEM u HUE JINTEPaTypbl 1 HOPMAaTHBHOT! MMa K
Tema 1. Vipasicrue OWCTBEHHON OTPaHUYEHHOC 0EKTa: B3aMOCBSI3b 00bEMA, 3y4eHHUe JUTepa opmMa oro IIporpamma kypca, Ompoc
- OeKTEJ:MI/I' I; CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3yinbTara. [IpoekT kak 6 MaTepHana; MoJAroToBka pedepara; y4eOHO-METOUIECKHE Pe ql:)’e ar
HI()) STHS T .Tnnonorym npeoOpa3zoBaHue pecypcoB B MPpoayKT. OCHOBHEIE PeCypChl BBITIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, 1 yaeOHbIe TTOCOOHS TCCTp
npoekTa. Pe3ynbTaTsl IpoeKkTHOI nesTensHoCTH. Trunonorus BBITIOJTHEHHE JTOMAITHETO 3a/1aHus; 10 AUCIUITINHE
IIPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aIaHUI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
Tema 2. CoBpeMeHHBIE u3ydeHHe JIMTePaTypbl © HOPMAaTUBHOTO IIporpamma kypca, Ompoc
JIOBHS Pa3BUTHS BpPEMEHHbIE CTAHIAPTHI YIPABIECHHS poeKTaMu. CMEXHBI MaTepu MIOJTOTOBK T HO-METOANYECKU
CII0 a3 CoBpeMeHHBIE CTaH/I] aBIIe oektamu. Cme e 6 aTepuana; MoJroToBka pedepara; eOHO-MeToueCKue Peqr))eaT
MIPOEKTHOTO YNPABIECHHUSA B | METOMOJIOTHH YIPABICHUS IPOESKTAMH. BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus, 1 yaeOHbIe TTOCOOHS TeCTp
OpraHM3anusIX BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIIIOJIHEHHUE TECTOBBIX 3aIaHUN
IMToaroToBKa K MPaKTHYECKHM 3aHATHIM,
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca
Ienenonaranue B ynpasinenun npoekramu. SMART-ananu3 i Paryp p porp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 6 Pedepar
JIEKOMITO3HIIHS TIPOEKTa Structure (CTpyKTyphi 1CKOMIO3MIH PatoT) BBIMIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, 1 yaeOHbIe TTOCOOHS Tecr
TPYKTYP p ’ BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aIaHUN
o IMoaroToBKa K MPakTHIECKHM 3aHATHAIM,
JK¥3HEHHBIH UK MIPOEKTa OTHOCUTENBHO XU3HEHHOTO LUK
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca,
N npoaykTa. CriennanbHble QYHKIIMN YIIPABICHHS IPOCKTAMU. Omnpoc
Tewma 4. J)Ku3HEHHBII UK MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
®da3pl ynpasieHus npoekToM. [Iporneccsl ynpaBieHus IpoeKToM 6 Pedepar
MpPOEKTa BBINIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe TocoOus
OTHOCHTEIHHO )KU3HEHHOTO IIMKJIA ITPOeKTa U (a3 yrpaBIeHUs i Tecr
DOCKTOM BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCIUIIINHE
P ) BBINIOJHECHUE TECTOBBIX 3a1aHUH
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma kypca
[TonsiTre naBecTHpoBaHus NpoekToB. [Iponecc npunaTUs v Paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBanue . MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
WHBECTHIIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUH TPOEKTOB. 6 Pedepar
MpPOEKTa Olietka 5 eKTHBHOCTH HHBECTHIMOHHBIX TPOCKTOB BBINIOJTHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe oco0us Tecr
P ’ BBINIOJTHEHHUE JIOMAIITHET0 3a/1aHus; O TUCLHIUTHHE
BBINIOJIHEHUE TECTOBBIX 3aIaHHI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux I'antTa M oneporpamma. CereBast MOJIENb IPOEKTA U
n3yveHHe JIUTepPaTypbl 1 HOPMaTHBHOTO IIporpamma Kxypca,
METOJ] «KKPUTHYECKOTO IyTH». [locTpoeHe 1 KOMIOHEHTHI H Ompoc
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4e0HO-METOJUIECKHE
mapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceTreBoro 6 Pedepar
IUTAaHUPOBAHUE NMPOCKTA “ BBINTOJITHCHUE KOHTPOJIBHOTO 3a/laHUs, nu y‘-[eGHble l'[OCO6I/15[
rpada. CereBoii rpad), onTUMHU3anUS 10 BpeMEHN, QYHKIUSAM U i Tect
3arDVIKe BBIIIOJIHCHUEC JOMAIIIHETO 3a1aHud, M0 AUCHHUIIJIMHE
pysKe. BBITIOJIHEHHE TECTOBBIX 3aJaHUN
Tema 7. IIpoexTHbIe Be160p opraHu3anoHHo (OpPMBI JUIS peanu3aniy IPOeKTa. 4 IMoaroToBKa K MPaKTHIECKHM 3aHATHAM, [Iporpamma xypca, Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JIUTepaTypbl H HOPMaTHBHOTO yueOHO-MeToauueckue | Pedepat




OpraHM3alMOHHbIX opraHM3alMoHHo# cTpykType. [IpoekTHoe noxpasaeneHue B MarepHaa; moJArotoBka pedepara; 1 yueOHbIe TTOCOOUs Tecr
CTPYKTypax OpraHu3alii | MaTpUYHOIl OpraHU3alMOHHON CTPYKTYpe. YIIpaBiIeHHue rPYIIon BBIMIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, 10 TUCIUILIHHE
MIPOEKTOB B paMKax MporpaMmsl. [IpoekTHbIi oduc Kak mrab BBITIOJIHEHUE TOMAIIHETO 3aIaHHS;
yInpasieHus moprdeneM NpoeKkToB. AYTCOPCUHT U ayTcTapGuHr BBITNIOJIHEHHE TECTOBBIX 3aJaHUH
MPOCKTOB U UX BIUSHHAC HA OPTaHU3AIIOHHYIO CTPYKTYPY
OpraHu3aIlvy.
Br10op 11enu v mocTaHOBKA 3a71a4, OTPEEISIONINX CO3IaHHe [MoaroToBka K MpakTHYECKUM 3aHITHSAM,
npoekta. [IpoekT kak popma peanr3aliu CTPaTerui Pa3BUTH U3y4eHHe IUTepaTypbl 1 HOPMAaTUBHOTO IIporpamma Kypca, Ompoc
Tema 8. dyHKUUK opranu3anuu. [ITaHupoBaHUE M OPraHU3aLHsI IPOSKTHOTO 8 MarepHaa; moJAroToBka pedepara; y4eOHO-METOJMICCKHE Pe (II:)’C ar
YIpaBJICHUS TPOCKTAMHU npouecca. [IpoektHas mokyMmenranus. CHcTeMa MOTHBAIMH B BBIMIOJIHEHUE KOHTPOJIBHOTO 3a/[aHus, 1 yueOHbIe TTOCOOUSE TeCTp
MIPOEKTHOM KoMaHie. MOHUTOPHHT IPOEKTHOTO MPOIEecca. BBITNIOJIHEHHE TOMAIIHETO 3aaHHS; 10 TUCIUILIHHE
OTYETHOCTB 110 MPOCKTAM. BBIIIOJIHEHHE TECTOBBIX 3aJaHuil
Uroro: 48




5. ®OHJI OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

Ko 1 HauMeHOBaHHE KOMIECTSHIMI Otansl GOpMUPOBAHUS

YK-1 CriocoOeH oCymecTBIATh KPUTHICCKIH aHATN3

NpOOJIEMHBIX CUTYallMii HA OCHOBE CUCTEMHOTO MOAXO0/a, 1.Pabora Ha y4eOHBIX 3aHATHIX
BBIPa0aThIBATh CTPATETUIO ICHCTBHUN 2.CamocrosiTensHas paboTa
VK-2 Crnoco0eH ynpaBisiTh IPOEKTOM Ha BCEX dTarax

1.Pabora Ha y4eOHBIX 3aHATHIX

€ro KU3HCHHOTO LUK
2.CamocrosiTenbHas padoTa

OIIK-2 Crnoco0eH OCYIIECTBISTh CTPATErHYECKOe

IUIAaHWPOBAHUE JIEATEILHOCTH OpraHa BJIAaCTH; OPraHU30BHIBATh

pa3paboTKy U pearn3aliio YIpaBICHICCKUX PEIICHHIH; 1.PaboTa Ha y4eOHBIX 3aHATHAX
00eCIeYnBaTh OCYIICCTBICHHE KOHTPOIEHO-HA30PHOM 2.CamocTosTenbHas padorta

ACATCIbHOCTH Ha OCHOBC PUCK-OPUCHTUPOBAHHOI'O IOAXO04,

OIIK-6 CriocoOeH OpraHu30BEIBATH MIPOCKTHYIO
JeATEIIFHOCT; MOCINPOBATh aJMUHICTPATHBHBIC ITPOIIECCHI U
MPOIETYpHl B OpraHax BIACTH.

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CamocrosTenpHas padoTa




5.2. Onucanue nokasarejed u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax uXx (l)OpMHpOBaHI/IH,
OIMHUCaHUEC IIKAJ ONCHUBAaHUSA

OueHuBaeMbie YpoBeHb Oran GopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [xana
KOMIICTCHIIMY | CHOPMHUPOBAHHOCTU OIICHUBAHUS OIICHUBAHUS
[Hkana
3HaTh: METOIbI KPUTHYECKOTO aHANH3a NPOGIEMHBIX CUTYaLHi OLICHUBAHHS
Ha OCHOBE CHCTEMHOT0 MOIX0/1a, Pa3pabOTKU CTpaTeruu ompoca
o 1.PaboTa Ha y4eOHBIX 3aHATHSIX ACHCTBITA Onpoc Ilixana
IToporoBerit VMeTh: UCHOIB30BaTh METOIBI KPHTHIECKOTO aHAIN3a Tecr OLICHUBAHHS
2.CamocrosTensHas padboTa .
MPOOJIEMHBIX CUTYaIMi HA OCHOBE CHCTEMHOTO TIO/IX0/1a, 3auer TecTa
pa3paboTKK CTPATEruu NCHCTBUIMA. [Hkana
OLICHUBAHHS
3adera
[Hkana
OlICHUBAHHS
orpoca
[kana
OlICHUBAHHS
YK-1 3HaTh: METOIbI KPUTHYECKOTO aHAII3a IPOGIEMHBIX CUTYaIHi Tecta
Ha OCHOBE CHCTEMHOTO MOIX0/a, pa3pabOTKu CTPaTernu Ompoc Ikana
JIeHCTBHIA Pedepar OILICHUBAHU
VYMeThb: HCHOIB30BaTh METOIBI KPHTHIECKOTO aHAIN3a Tecr KOHTPOJIBHOTO
n . 1.PaboTa Ha y9eOHBIX 3aHATHIX NpoOBJIEMHBIX CUTyalMi Ha OCHOBE CHCTEMHOTO TIOIXO01a, KouTposbHble 3aaHust
POABHHYTBIA 2.CamocTosTebHas paboTa pa3paboTKK CTpaTeruy JeHCTBHIA. 3aJaHUs lxana
Briagets: MeTOIaMi KPUTHYECKOTO AHATU34 MPOOIEMHBIX Jomarnnue OLIEHUBAHUS
CHTYaIMi Ha OCHOBE CHCTEMHOTO MOIX0/1a, Pa3paboTKu 3a/1aHus JOMAIITHETO
CTpaTeruu ACUCTBUI pean3aluu ASHCTBHUMA MO pa3peieHHIo 3auer 3a/1aHUS
pOOJIEMHON CUTYaIUU Ikama
OLICHUBAHHS
Pedepara
[Hkana
OLIEHUBAHUS
3auera
VK2 [kana
3HaTL: COBOKyHHOCTb B3aMMOCBs3aHHBIX 3a1a4, OHCHUBAHH
00ecreynBaIoNIUX IOCTHKEHNE TOCTABIEHHOM 1IENH POEKTA, onpoca
1.PaboTa Ha y4eOHBIX 3aHITHSIIX MCXOMIs M3IENCTB MX MPABOBBIX HOPM; H Ompoc Uiana
N y4 CXO/sl H3ACHCTBYIOIIMX MPABO OpM; pecypcHoe
IToporoBerit . Pedepar OLICHUBAHHS
2.CamMocrosTenbHas paboTa obecrieueHne sl JOCTHKEHHs TOCTABIIEHHOM 11e/H MPOEKTOB. Jager Pedpepara
YMeTh: TIPOEKTHPOBATH PELICHIE 3a/1a9i B PAMKaX JOCTHXCHUSL llkana
IEJTH TIPOEKTa, BRIOUpast ONTUMAJIBHBIHN CIIOCO0 ee pelieHHsI.
OIICHUBAHUS
3ayera
ITponBunyTHII 1.PaboTa Ha y4eOHBIX 3aHITHSIX 3HaTh: COBOKYITHOCTh B3aMMOCBSI3aHHBIX 331a4, Ompoc lxana
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2.CamMocrosTenpHas paboTa obecreqrBarOIINX JOCTIDKEHIE TIOCTaBICHHOH 1IN NIPOEKTa, Pedepar OLICHUBAHUS
HCXO/Is H3JIeHCTBYIOIINX ITPABOBEIX HOPM; PECYpCHOE Tecr orpoca
obecriedeHne ISl TOCTHKEHHS TOCTaBICHHON IIEJIN IPOEKTOB. KonTposbHbie [xana
‘YMeThb: IPOeKTHPOBATh PELIEHNE 3aJa4l B paMKax JOCTIDKEHUS | 3aJaHust OLICHUBAHUS
e IPOEKTa, BBIOUPast ONTHMAJBbHBIN CIIOCO0 ee pelIeHusI. JomarrHne TecTa
Baajerb: METOAMKOMN OLIEHKU BEPOSATHBIX PUCKOB IIPOEKTa U 3a/1aHus [Hkana
OTPaHMYEHHUS B PEIICHUH TOCTaBICHHBIX 331a4. 3aver OLICHUBAHUS
KOHTPOJBHOTO
3amaHus
[Hkana
OLICHUBAHUS
JIOMAIIHETO
3amaHus
xana
OLICHUBAHUS
Pedepara
[kana
OLICHUBAHUS
3auera
3HaTh: 0COOEHHOCTHU OCYIIECTBICHUS CTPATETUIECKOTO
TUTAaHUPOBAHMUS JEATEIBHOCTH OPraHa BIACTH; Pa3paboTKy U [xana
peanu3anuio ynpaBIeHISCKHX PEHIeHNI; o0ecriedeHus OLICHUBAHUS
OCYIIIECTBIIEHHE KOHTPOJIBHO-HAA30PHOH IeATeIbHOCTH Ha ompoca
5 1.PaGoTa Ha yUEGHBIX 3aHATHSX OCHOBE PHUCK-OPHEHTHUPOBAHHOTO MOAXO0/1a; Ormpoc lxana
OIIK-2 IToporossbiit VYMeTb: HCIOJIb30BaTh METO bl IPUMEHEHHUS] COBPEMEHHBIX Pedepar OLICHUBAHUS
2.CamocrosiTenbHas padoTta
TEXHHMK M METOJMK cOOpa JaHHBIX, MPOJBHHYTHIE METOIBI KX 3auer Pedepara
00pabOTKY M aHAIN3a, B TOM YHCIIE HCIIOJIb30BaTh [lxana
MHTEIUICKTyalbHble HH)OPMAINOHHO-aHATNTHIECKHE CHCTEMBI, OLICHUBAHUS
HPH PEIICHNH YIPABICHISCKHX U HCCIEI0BAaTEbCKUX 3a/1ad. 3ageTa
3HaTh: 0COOEHHOCTHU OCYIIECTBICHUS CTPATETUIECKOTO Ikama
TUTAaHUPOBAHMUS JIEATENILHOCTH OpraHa BIACTH; Pa3paboTKy U OLICHUBAHUS
peanu3anuio ynpaBJIeHYeCKHX pelIeHnit; ooecredeHus orpoca
OCYIIECTBIIEHHE KOHTPOJIBHO-HAA30PHO JeATeIbHOCTH Ha [lxana
OCHOBE PHUCK-OPHEHTUPOBAHHOTO MOAX0/1a; Omnpoc OLICHUBAHUS
YMeTb: NCHOIB30BaTh METOABI IPIMEHEHHNST COBPEMEHHBIX Pedepar TecTa
TEXHHK ¥ METOAMK cOOpa JaHHBIX, MPOJBHHYTHIE METOIBI HX Tecr [xana
N . 1.PaboTa Ha y4eOHBIX 3aHSATHIX 00paboTKH ¥ aHaNIM3a, B TOM YHCIIE HCIIOIb30BaTh KonrpomnbHbie OLICHUBAHUS
POBHHYTEIH 2.CamocrosiTenpHas paboTta MHTEIUICKTyaIbHble HH()OPMAIMOHHO-aHATNTHIECKIE CUCTEMBI, | 3aJaHus KOHTPOJBHOTO
IPH PELICHNH YIPABICHUYSCKUX U NCCIIEI0BATEIbCKUX 3a1a4. HomarHne 3a/1aHus
BJ'la)IeTb: METOJaMU NPUMEHCHNA COBPEMCHHBIX TCXHUK U 3aaHuA [Ixana
MECTOIUK c60pa JAHHBIX, IPOABUHYTBIMH METOAaMH UX 3auer OLICHUBAHUA
00pabOTKH M aHaJIN3a, B TOM YHCIIE METOJJaMHU HCIIOJIb30BaHUS JIOMaIIHEeTo
MHTEIUICKTYTbHBIX HH)OPMAI[OHHO-aHATATHIECKUX CUCTEM, 3amaHus
IPH PEICHUH YIPABICHISCKHX U HCCIEI0BaTeILCKUX 3a/1ad. [xana
OLICHUBAHUS
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Pedepara

[Hkana
OLICHUBAHUS
3auera
3HaTh: 0COOEHHOCTU COCTaBIICHUs OI0PKETHOM U (prHAHCOBOI [kamna
OTYETHOCTH, TEXHOJIOTU! yIpaBIEHUS TOCYJapCTBEHHBIMU U OLICHUBAHUS
MYHHLUNAIBHBIMU pecypcaMu, 3G GEeKTUBHOCTH OI0IKETHBIX ompoca
5 1.PaGoTa Ha yUEGHBIX 3aHATHAX Pacxo/I0B U YIPaBIeHHs HMYIIECTBOM; Ompoc [xana
OIIK-6 IToporossrit YMeTh: IpHUMEHATh NOTydeHHbIe 3HAHUS I COCTaBIICHHS Pedepar OLICHUBAHUS
2.CamocrosTensHas padboTa 610 o M
JDKETHOH U (PMHAHCOBOIT OTYETHOCTH, pacmpe/eeHus 3aver Pedepara
pecypcamu, obecriednTh 3 (HEKTUBHOCTH OIO/PKETHBIX PacX0J0B [xana
U yIIpaBJIeHUS UMYILECTBOM; OLICHUBAHUS
3ageTa
3HaTh: 0COOEHHOCTU COCTaBIICHUs OI0KETHOM U (pHHAHCOBOI kama
OTYETHOCTH, TEXHOJIOTH yIpaBJIeHNS TOCYJapCTBEHHBIMU H OLICHUBAHUS
MYHHIUIIAIBHBIME pecypcaMy, 3G (HeKTUBHOCTH OI0IKETHBIX orpoca
Pacxo/I0B M YIpaBJIeHHs HMYIIECTBOM; [lxana
YMeTh: IpHUMEHSATh NOTy4YeHHbIe 3HAHUS I COCTaBIICHHS OLICHUBAHUS
OroKETHOH U (PMHAHCOBOW OTYETHOCTH, paclpeae’eHus TecTa
pecypcamu, obecriednTh 3PHEKTHBHOCTH OIOKETHBIX PACX0I0B Omnpoc kama
U yIIPaBICHHS HMYILECTBOM; Pedepar OLICHUBAHUS
BraneTs: HaBBIKaMH B 00JIACTH COCTABICHHS OFOHKETHOHN U Tect KOHTPOJIBHOTO
N . 1.PaboTa Ha y4eOHBIX 3aHATHIX (hMHAHCOBOW OTYETHOCTH, TEXHOJIOTHH YIIpaBICHHS KonTposbHble 3amaHus
POBUHYTBIN 2.CamocTosTebHas paboTa rOCYIapCTBEHHBIMA ¥ MYHHIIUNAILHBIMU PECYPCAMH, 3a7aHus [lxana
3¢ GEeKTHBHOCTH OIOUKETHBIX PACXO/I0B U yIPABICHUS JomaiHne OLICHUBAHUS
HUMYLIECTBOM; 3a1aHus JIOMaIIHero
3auer 3aJjaHus
Ixana
OLICHUBAHUS
Pedepara
Ixana
OLICHUBAHUS
3ayeTa
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IlIkana oleHUBAHUSA YCTHOI'O ONIPOCA

YpoBeHb Kputepuu onenuBanus
OLCHUBaHUA

Banier

VYcrHblii onpoc CBo0OoHOE BIIaJIeHHE MaTEPHATIOM

I[OCT&TO‘IHOC YCBOCHHEC MaTCpuralia

IToBepXHOCTHOE YCBOCHHE MaTepuaa

HeynoBneTBopUTENbHOE yCBOEHHE MaTepualla

Ok |Wwlol

Ikana OLICHUBAHUA BBIINIOJIHCHUA TECTA

YpoBeHb

Kpurepun onenuBanus
OLICHMBAHUS

bamner

CBobonHoe Bnagenne MatepraioM (80-100 % mpaBUIBHBIX OTBETOB)

10

Jocrarounoe ycBoenue marepuaia (70-75 % mpaBuiIbHBIX OTBETOB)

Tect IToBepxHOCTHOE ycBOeHHe MaTeprana (50-65 % mpaBUIIBHBIX OTBETOB)

HeynosnerBoputensHoe ycBoeHne Mmarepuana (MeHee 50 % mpaBUIIbHBIX
OTBETOB)

IlIkana ouenuBanus pedepara

Kputepuu onenuBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHUS TEMBI

0-4

JInuHbli BKIAJ aBTOpa

0-3

CTpyKTypHpOBaHHOCTH MaTepuaia

0-2

HOCTpaHI/ILIHbIe CCBIJIKH

0-2

OO0BbeM 1 KayecTBO HCIIOJIb3YEMbIX HCTOYHHUKOB

0-2

O(I)OpMJ'IeHI/IC TCKCTA U TPaMOTHOCTb peun

0-3

N|jo|grMlwiNM PP

3ammra peghepama

0-4

IIkana oneHNBAHUA KOHTPOJbHOT0/IOMAIIIHEr0 3aJaHUSA

Kpurepun onenuBanus

HNurepBai
OLICHUBAHMSA

Z[aHH HUCYCPIIBIBAOIINC U 000CHOBAHHBIC OTBETHI Ha BCE ITOCTABIICHHBIC
BOIIPOCHI, ITPABUJIBHO U pallUOHAJIBHO (C HCITIOJIb3OBAHUEM pPAllMOHAJIbHBIX
MGTOI[I/IK) PCHICHBI ITPAKTHYCCKUC 3aa4U, IIPHU OTBCTAX BBIACIIAIIOCH TJIAaBHOC,
BCC TCOPETUUCCKUC ITOJOKCHUA YMEIIO YBA3BIBAJINCE C Tpe6OBaHI/I${MI/I
PYKOBOIAMINUX NOKYMCHTOB,; OTBCTELIL OBbLIM YETKUMH U KpaTKUMH, a MBICJIN
H3JIarajJnucCh B JOTAYECKOMN MMOCJICA0OBATCIIBHOCTH, ITIOKA3aHO YMCHHUC
CaMOCTOATCIIBHO aHAJIU3UPOBATDH (I)aKTBI, CO6LITI/IH, SABJICHUSA, TPOLUECCHI B UX
B3aMMOCBA3H U TUAJICKTUYCCKOM Pa3BUTHH.

0-4

JlaHbI MOJTHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI Ha MMOCTABJIECHHBIE BOIIPOCHI,
MIPABUJIBHO PELIEHBI MPAKTUYECKUE 3aIaHNs; IPY OTBETaX HE BCEraa
BBIJICJISIOCH TJIABHOE, OTAEIIBHBIE TI0JI0KEHUS HEAOCTATOYHO YBA3BIBAJIUCH C
TpeOOBaHUSMU PYKOBOJSIINX JOKYMEHTOB, IPU PEHICHUH MPAKTHUYECKHX 3aja4

0-4




HC BCEraa MCIOJIb30BATIUCH PAllMOHAJIBHBIC METOANKN paC‘léTOB; OTBECThHI B
OCHOBHOM OBLITH KpaTKUMH, HO HC BCCTId UCTKHUMHU.

JlaHbI B OCHOBHOM ITpaBUJILHBIC OTBETHI HA BCE MTOCTABJICHHBIE BOIPOCHI, HO O€3 0-4
JOJDKHOW TITyOMHBI 1 000CHOBAHHUS, TIPU PEIICHUH MPAKTHYECKUX 33134 CTYCHT
HCIIO0JIH30BaJI IIPEKHUM ONBIT U HE TPUMEHSIT HOBBIC METOMKH BBITTOTHEHUS
3aZ[aHI/If/'I, OOHAKO, HAa YTOUHAIOIINUC BOIIPOCHI JaHBI ITPABUJIBHBIC OTBCTLI; ITPU
OTBETaxX HE BBIJICIISIOCH IJIaBHOE, OTBETHI OBLIIM MHOTOCJIOBHBIMHU, HEUCTKUMH H
0e3 TOKHOM JIOTHYeCKOM OCIIeI0BaTEIbHOCTH, Ha OT/ICJIbHbBIE
JIOTIOJTHUTEIBHBIE BOIIPOCHI HE JaHBI IMOJI0KUTEIbHBIC OTBETHI.

3aTpyIHsAETCS NPYU BHIIOIHEHUH ITPAKTUYECKUX 3a/1a4, B BBIIOJIHEHUH CBOEH 0-3
poiu, paboTa IPOBOAUTCS C OMOPOIl HA MpenoJaBaTelis WK IPYTUX CTYJCHTOB.

5.3. TunoBble KOHTPOJIbHBIE 33JaHUS WM HUHbIE MAaTePHAJIbl, He00X0AMMBbIE J1JIs1
OIleHKH 3HAHMH, yMeHHIi, HABBIKOB U (WJIM) ONBITA J1eSITETbHOCTH,
XapaKkTepu3yoIMnX 3Tanbl ((OPMUPOBAHNS KOMIIETEHIIHII B NIpolecce 0CBOECHHS
00pa3oBaTeJIbHOM MPOTrPAMMBI

Ilpumepnusie 3a0anusn Kk meKyuiemy KOHmpouio:
Ilpumepnvie eapuanmovt mecmogvix 3a0aAHUIL:
BpinoiHeHHE TeCTOBBIX 3aJaHUI.

TecroBas cucteMa npeaycMaTpuBaeT BOMPOCHI / 3a/1aHusl, HA KOTOPBIE CTYICHT
NOJDKEH JaTh OJWH WM HECKOJIbKO BAapUMAaHTOB MPABWIBHOTO OTBETa W3
MPEUI0KEHHOTO CMKCcKa OTBeTOB. IIpu momcke oTBeTa HEOOXOAUMO MPOSBIISTH
BHUMATENBHOCTh. [Ipexnae Bcero, ciienyer MMETh B BHUAY, YTO B MPELIAracMOM
3aJlaHUU Bcerjga OyJeT OJWH MPaBWIBHBIM M OJWH HEMpaBWIbHBIM OTBET. Bcex
MPaBUJIbHBIX WJIM BCEX HETPABUIIBHBIX OTBETOB (€CJIU 3TO CHEIMaIbHO HE OTOBOPEHO
B (hopMyIHpOBKE BoIpoca) ObITh HE MOXeT. Hepenako B Bompoce yKe COACPKUTCS
CMBICJIOBAS MOJICKA3Ka, YTO MPABUIIBHBIM SIBJISIETCSI TOJIBKO OJIMH OTBET, IOATOMY IIPHU
€ro HaXOXJACHUH MPOJI0JIKATh JadbHEHUIIINE IOUCKHU yKe He TpeOyeTcs.

Ha otrnensHble TECTOBBIE 3aJaHHs HE CYLIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOILEe 3HAaHWE M IOHUMAaHUE COJEP)KALIErocss B HUX MaTepuaia
MIO3BOJISIET HAWTU TaKHE OTBETHI CaMOCTOATENBHO. MIMEHHO Ha 3TO CTylIeHTaM U
CJIElye€T OpPHUEHTHUPOBATHCS, MOCKOJIBKY MOJHOCTBIO 3allOMHHUTH BCIO IIOJIY4YaeMYO
MH(}OpMAIUIO U B TOYHOCTHU €€ BOCIIPOU3BECTH NIPU OTBETE HEBO3MOXKHO.

Kpome Toro, Bompockl B TecTax MOrYT ObITh 0OOOIIEHHBIMH, HE 3aTparuBaTh
KaKHX-TO JETaJIEH.

TecTtoBble 3ajaHus CrPYNIUPOBAHbI MO TeMaM Y4YEOHOW AUCIUTLIIMHBI.
KonuuecTBO TECTOBBIX BOMPOCOB / 3aJaHUN MO KaXIOM TeMe JUCHUIUIUHBI
OTIPEJICNICHO TaK, YTOOBI OBITH IOCTATOYHBIM JIsl OIIEHKU 3HAHUM CTYJIEHTa MO0 BCEMY
MPOMJICHHOMY MaTepHay.

BAPUAHT Ne 1
1. [Jaiite onpeneneHue MOHATHIO «YIIPABICHUE TPOCKTAMM.
2. [laiiTe onpeneneHue NOHATHIO «yCTaB ITPOEKTa».
3. JlaiiTe onpejeneHne MOHATHIO «OU3HEC-TIIaH TTPOCKTay.
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4. K npoeKkTHO! JOKYMEHTAIIMN OTHOCSTCS:

" JIOKyMEHTAJIBHO O(OPMIIEHHBIE 3asBICHHUS O MOJIUTHKE W LEIsIX B o0JacTu
KauyecTBa

" yCTaB OpraHM3alun

" CTaHAAPT IPEANPUATUS O MPOEKTAX

" UIaH YIPaBJICHUS IPOEKTOM

"  yCTaB IIPOEKTA

" TpyAOBBIE KOHTPAKThI B cOOTBETCTBUU C K30T PD

* Ou3HEeC-TUIaH MMPOEKTa

"  OIOKET MPOEKTa

5. Kakoit aHalIMTHYEeCKUI HHCTPYMEHT, TMO3BOJISIET YHOPSAOYUTH HH(DOPMALIHIO 110

BUJaM padoT U UX MPOAOKUTEIHHOCTH:

" ceTeBoil rpad

" omeporpamma

» rpaduk ['anTTa

6. [IpoexTHOE MOApA3AEICHUE B OPIraHU3ALMOHHON CTPYKTYpE OpraHu3ayu

OTJINYAETCH:

" 00BEIMHEHUEM NPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHWEM BPEMEHHBIX 3a1a4

" COCpENOTOYEHHMEM B C€IMHOM OPraHW3alMOHHOW €IMHHUILE COTPYJHUKOB
Pa3IMYHBIX KOMITETEHUUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIeNn

7. Hanuuue npoeKTHBIX MOAPA3ACIICHUN B OpraHu3auu 00ecleynBaeT:

" 0oJjee BBICOKHMU YPOBEHb MOps/iKa (UETKOE pACIpPENETICHHE OTBETCTBEHHOCTH M
00s13aHHOCTEH )

" CcTaOWJIBHOCTH (OTCYTCTBUE BHYTPHOPTIaHU3ALMOHHBIX U3MEHEHHUI)

" BBICOKYIO CTENIEHb aJaNTALNH

" JIELEHTPAIU3ALMIO

8. BeIBOJ HEMPOPMIBHBIX U CIOKHBIX BUJIOB JI€ATEIBHOCTH 32 MPEIEIIbl KOMITAHUY —

3TO...:

* ¢paHYAN3UHT

"  AyTCOPCHUHT

ayrcraduHr

"  (aKTOpUHT

9. Cornacno Matpune K. KpucreHncena, kakyro ciieqyeT BbIOpaTh OpraHM3aliOHHYIO

bopmy ISl peanu3aluy uaeu, TpeOyromeil HOBbIX NPOUEAYpP, HOBOWM TEXHOJIOTUU U

HOBBIX OpTraHU3allMOHHBIX [ICHHOCTEH:

* OYHKIMOHAJIbHAS xomanna 8 OPTAHU3 AL

= [IPOEKTHAA komanna 8 OPTAHU3ALIU

= [IPOEKTHAS komanna B aBToHOMHO# cTpykTypHOi EJJMHUIIE

= OVYHKIMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJJTMHUIIE

10. Cornacuo matpuiie K. Kpuctencena, kakyro cieayer BEIOpaTh

OpraHU3aIMOHHYI0 QOpMY JUIsl peaiu3aliy ueH, TpeOyIoe MPUBbIYHBIX

MPOLEYP, YCTOSBILIENCS TEXHOJIOTUHA U CBOWCTBEHHBIX TAHHOM OpPTraHU3aluN

LIEHHOCTEW:
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» OVYHKIMOHAJIbBHASA komanaa 8 OPTTAHU3 AL

= JIPOEKTHAA xomanna 8 OPI'TAHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou EJIMHULIE

= OVYHKIMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOoi EJIMHULIE

11. TpolicTBeHHOE OrpaHUYECHHE MPOEKTA BKIIOYAET B CeOS:

" CcoOJI0JIeHHE CPOKOB

= oOecreyeHne MPOrU3BOAUTEIILHOCTH

" JIMMMT 3aTpat

" COOTBETCTBHE pe3yjibTaTaM

12. Kakue BubpI OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

= o0Opa3oBaTebHbIE YCIYTU

" TOCTENPUUMCTBO

"  KUHOWHIYCTPHUS

" TIPOM3BOJICTBO MPOJYKTOB MUTAHUS

13. K crienianbHbIM GYHKIIUSAM YIIPABICHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHUE YHCIECHHOCTH IEpCOHANa

"  KaJeHJapHOe MIaHUPOBaHKUE PAa0OT

" pa3paboTKa KOPIOPATUBHOM CTPATErHH OPTraHU3aIuU

" OIpeneTIeHre CTOUMOCTH padoT

14. Kakue dakTopsl Mpeaonpeaesuii BOSHUKHOBEHUE TIPOSKTHOTO YIIPABICHHUS:

"  YBEJIMYEHHUE KUZHEHHOIO LIUKJIA MPOIYyKTa

" POCT KOHKYPEHIIMH BCJEACTBUE S3KOHOMUYECKOU TII00aIn3auu

" CHW)XEHME KayecTBa OOpa3oBaHMS M CBEIACHUE TPYAOBOW JEATEIBHOCTH K
BBINIOJIHEHHUIO CTAHIAPTHBIX ONEPALMii B MPOM3BOJCTBEHHOM IIPOLIECCE

" pOCT colMaIbHOW nuddhepeHIanum mno J0Xoay

BAPHUAHT Ne 2

1. [JaiiTe onpeneneHue MOHATHIO «IIPOCKT.

2. JlaiiTe onpeaeneHre MOHATHIO «CTaHAAPT IPOCKTay.

3. JaiiTe omnpesieieHne MOHATHIO «OI0OIKET MPOEKTa.

4. HazoBute KOOpAMHATHI, KOTOpPbIE 00pa3ytoT Auarpammy matpuilsl BKI':

» Crparernuyeckuid NoTeHuran Komnanui. CTpaTernueckKuii KImMaT KOMIIaHUU.
= Jlons peiHKa. TeMn pocta pbIHKA.

= OOweM npogax. Bpems.

» KoHkypeHTHas cuiia KomnaHud. [[puBiekaTeIbHOCTh PhIHKA.

5. Kakoil aHaIUTUYECKUIT MHCTPYMEHT, MO3BOJISIET YHIOPSAA0UUTh HH(DOPMALIUIO 110
BUJIaM pabOT U UX UCIIOJTHUTEIISIM:

= CeteBoli rpad

=  Oneporpamma

» ['paduk ['anTTa

6. [IpoexTHOE MoOapa3AeIeHHe B OPraHU3aMOHHON CTPYKTYpE OpraHu3alu
OTJIMYAETCS:

* Peanusanuei npuHLIMIIA €IUHOHAYATIMUS

" MexpyHKIIMOHATHHBIMH CBSI3SIMHU

* @DUHAHCOBOM CaMOCTOSITEIbHOCTBbIO (MX Ha3bIBAIOT «IEHTPAMU MOJYyYECHUS
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pUOBLINY)
CnocoOHOCThIO K TEeHEPUPOBAHUIO HOBBIX 3HAHUH
. Hanmnuune npoekTHBIX NoApa3AeieHui B OPraHU3aliy MO3BOJISET JOCTUYb B HEM:
CtabuiabHOCTh (OTCYTCTBHE BHYTPUOPTaHU3AIMOHHBIX U3MEHEHUM )
Bricokuii ypoBEHb MHHOBAIIMOHHOCTH
Bricokoro kauectBa BBITYCKAEMOMN IPOTYKIIMU
* BBICOKOr0O ypOBHS JIMKBUAHOCTH aKTUBOB
8. BbIBo/ MepcoHala 3a ITaT KOMIIAHWK-3aKa34rlKa B IITAT KOMIIAHUU-IIpOBaiaepa —
3TO...:
@aKTOpUHT
®paHYal3uHT
Aytcradunr
"  AyTCOPCHUHT
9. Cornacno matpuie K. Kpucrencena, kakyio ciiefyeT BbIOpaTh OpraHM3alluOHHYIO
bopMy 1S peanu3aliu ujaeu, TpeOyIoUIeil HOBBIX IPOLEAYD, YCTOSABIIEHCS
TEXHOJIOTMH U COOTBETCTBYIOIIMX JaHHON OPraHU3alliy HEHHOCTEM:
= OYHKIOMOHAJIBHASA xomanaa 8 OPITAHU3ALIN
= JIPOEKTHASA xomanma 8 OPI"”AHU3 AL
= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoii E/IMHULIE
» OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOM cTpykTypHOil EJITMHULIE
10. Cornacuo matpuue K. Kpucrencena, kakyo ciaeayeTr BbIOpaTh
OpraHu3alMOHHYI0 (OPMY IS peau3alky Ueu, TpeOyomeld TPUBbIYHbBIX
MPOLIETyp, HOBOI TEXHOJIOTUU U HOBBIX OPraHU3allMOHHBIX IEHHOCTEH:
» OYHKIMOHAJIbHAA xomanga 8 OPTAHU3ALINUUA
= [IPOEKTHASA komanna 8 OPI’TAHU3ALINN
= J[IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE
= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJJTMHUILIE
11. TpolicTBeHHOE OTpaHUYECHHE MPOCKTA BKIIOYAET B CEOS:
» auddepeHuanysa OT KOHKYPEHTOB
" CcoOI0/IeHrEe CPOKOB
"  YCTOHYMBOCTH (POPMBI
" COOTBETCTBHE pe3yJibTaTaM
12. Kakue Bubpl OM3HECAa MOTYT CYLIECTBOBATH TOJIBKO HA OCHOBE IMPOEKTOB:
* Po3HMYHas TOPTroOBIIA
= JIOpOXXHOE CTPOUTENBCTBO
= ['eosornyeckas pa3penka
* [Ipou3BOACTBO OBITOBOM XUMHUHU
13. K criennanbHbIM GYyHKUIUSAM YIPaBICHUS TPOEKTOM OTHOCSTCS:
* HopMupoBaHuEe YUCICHHOCTH NIEPCOHANa
" VYnpaBieHHE U3MEHEHUSAMU
"  VYnpapiieHUE KOHTPAKTAMU
» [lernooOpa3zoBaHHue
14. Kakue ¢akTopbl npeaonpeeaii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:
* MoHomnonu3anuss pPBIHKOB W KAaK CIEACTBUE WIHOPUPOBAHME HHTEPECOB
IIOKYyIIaTeNIen

E m =
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»  Kpocc-KynbTypHas HHTETpaIis U YKOHOMUYECKas TJI00an3aIus, BOSHUKHOBEHUE
HEOOXOJMMOCTU B COBMECTHBIX MPEATPUITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENCH

»  Crabwim3anus BHEIIHEH Cpeibl OpraHu3aliu

Cnucok 6onpocoe K 3auenty

1. OcHOBHbBIEC TIOHATHSA YIPABICHHUS MPOCKTAMH: MPOEKT, yMpaBICHHE MPOEKTaMH,
IIPOEKTHAs! KOMaH/a, MPOAYKT IPOEKTA.

2. YcnoBust IPOEKTHOM JEATETbHOCTH.

3. YmpapneHue mNpoeKTaMH Kak Hay4yHas JUCHUIUIMHA U TpodeccruoHaabHas
NeSATEIbHOCTbD.

4. Tlpobnema TpPONUCTBEHHOM OTPAaHMYEHHOCTH TMPOEKTA: B3aUMOCBS3b 00beMa,

CTOMMOCTH, BpEMEHU pabOT U KayecTBa pe3yJibTara.

[IpoekT kKak mpeobpa3oBaHUE PECYPCOB B MPOAYKT.

OCHOBHBIE PECYPCHI ITPOEKTA.

Pe3ynbTaThl NpOEKTHOM AEATEIBHOCTH.

Tunomorust MpoeKToB.

. B uem paznuuune Mexay onepanusiMy U IMPOEKTOM?

10 [TpuunHBI pa3BUTHS TPOSKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpTaHU3aIHIX.

11.CoctaB u copepkaHue MPOCKTHOW JOKYMEHTAIUU: CTaHAapT (PUPMBI O TPOCKTaX;
yCTaB MPOEKTA; IJIAaH YNPAaBICHHUS MNPOEKTOM; OWU3HEC-TUIAH MPOEKTa; OHOMKET
IPOEKTA.

12.1lenenonaranue B yrnpaBJIeHUU TPOCKTaAMHU.

13.Onpenenenue 1eneil ¥ NOCTaHOBKA 3a7a4 YIIPaBICHUSI IPOCKTAMHU.

14 SMART-ananu3s 1enei ynpaBieHHs IPOEKTaMH.

15.CornacoBanue TpeOOBaHMN K pe3yiabTaTaM IpoeKkTa. MeToa paccTaHOBKHU
npuoputetoB MoSCoW.

16. AHanu3 npoieccHOro MPOCTPAHCTBA YIIPABICHUS IPOSKTAMHU.

17.Meton Work Breakdown Structure (CTpyKTypbl J€KOMITO3UIIMU padoT).

18.YcnoBus nepexo1a opraHu3aiuil Ha MPOSKTHOE YIIpaBJIeHUE.

19.Tennenum pa3BUTHS MPOCSKTHOTO YIPABJICHHSI B MPAKTUKE OpTaHU3aIHil.

20.YnpaBneHue KOHTpaAKTaMH TPOEKTa.

21.TToHsiTHE W ATAMbI )KU3HEHHOTO ITUKJIA MPOEKTA.

22.CrennanbHble QYHKIIMH YIIPABICHUS IPOSKTAMHU.

23.7Ku3HeHHBIN UK MPOAYKTA.

24 ) Ku3HEeHHBIH LUKI IPOEKTa OTHOCUTEIBHO KU3HEHHOTO LUKJIA POAYKTA.

25.ITpoueccel ynpaBiieHUsl IPOEKTOM OTHOCUTENIBHO KU3HEHHOTO IMKJIa MPOEKTa U
da3 ynpaBiaeHUs IPOEKTOM.

26.I'papux T'antra W omeporpaMma — TEpBbIE HHCTPYMEHTHI TUIAHUPOBAHUS
MIPOCKTHBIX padoT.

27.CeTeBasi MOZICIIb ITPOEKTA U METOJ KKPUTHUECKOTO TYTH».

28.Tloctpoenue ceteBoro rpada.

29.KomMmrioHeHTHI U TlapaMeTphl ceTeBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

30.CeteBoii rpad, onTUMHU3aLUS 110 BpEMEHHU, QYHKIUAM U 3arpy3Ke.

©CoNo O
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31.YyacTHUKM mNpoeKTa M HX POJH: 3aKa3uuK, MEHEIXep, KOMaHAa IPOEeKTa,
MOCPETHUKH U TMOCTABIIUKH.

32.ConepxaHue NOTpeOHOCTENW YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIUU.

33.IlonsiTHEe KOMaHHOM PaOOTHI.

34.Cranuu yrpaBiIeHUs IPOCKTOM.

35.B3aumojielicTBIE YYaCTHUKOB Ha Pa3HBIX CTAAUSAX YIPaBICHUS TPOCKTOM.

36.IIpoexTHOE ToOApa3/ieeHUEe B JUHEHHO-(YHKIHUOHATBHOM OpraHU3allMOHHON
CTPYKTYPE.

37.IIpoexTHOE TIOIpa3/IelICHUE B MATPUYHON OPraHU3aIMOHHON CTPYKTYpE.

38.YmpasiieHue TpyImoil MpoeKTOB B paMKax MpOrpaMMbl.

39.1lpoektHbIil opuC Kak ImITad ympaBieHHs MNOPTQENeM MPOSKTOB MIH OTIEI
KOOpAMHAIIMY U aHAJIN3a MTPOEKTOB.

40.AyTtcopcuHr u ayrctap(UHT TPOEKTOB M HX BIUSHUE HA OPTaHU3AIMOHHYIO
CTPYKTYpPY OpraHU3alIHH.

41.Bp160p opranu3aiimoHHON (POPMBI JIJIsl peau3alii MpoeKTa.

42 Knaccupukanus posiedl ydyacTHUKOB IPOEKTHOW KOMaHIbl B (OPMHUPOBAHUU
3HaHUS.

43.YcaoBust co3qaHus U Nepeiadd 3HaHUM B IPOEKTHON KOMaHJIE.

44 TlnaHupoBaHue, OpraHu3alus U KOHTPOJIb POEKTHOTO Mpoliecca.

45.CuctemMa MOTHBAIIMM B IPOEKTHON KOMaH/IE.

46.CuctemMa TOKyMEHTAIIMU TPOCKTA.

3ananue 11 HanucaHus pedepara.

IIpoexmul 6 pazuvix OMpaciax Xo3aUCmeeHHOU 0esimeabHOCHU.

» [lenv npakmuueckoe 3aumamue. CHOPMHPOBATh y CTYJICHTOB MPEACTABICHUSA O
MPOEKTHOW JIESITEIBHOCTH, €€ pa3HooOpa3uu U COIMAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl pPOCTYy HHTEpeca CTYIEHTOB K Oyaymed mnpodeccuoHanbHON
NEATEIIBHOCTH.

* 3adanue 011 camocmosimenvHol pabomsl: CTyICHTaM MPEJIaraeTcs MoAroTOBUTh
pedepar Ha TeMy “TIpoeKTHI B pa3HBIX OTPACIAX XO3SMCTBEHHON ACATEIBLHOCTH ,
PEIMETHBIM COJIEp)KaHUEM KOTOPOTO JOJDKHO CTaTh pa3HOOOpasue BHUIOB
IIPOEKTHOM JEATEIIBHOCTA B TOW WJIM HWHOM OTPAacCid XO3SIMCTBEHHOU

NEATEIBHOCTH — CTPOMTENBCTBO, HAy4YHBIE MCCIIENOBAHUA, HAlIMOHAJIBHbBIC
ITPOEKTHI COLIMAIbHOMN cdepsl, IIPOMBIIIEHHOE ITPOU3BOJICTBO,
KUHOIPOU3BOJACTBO,  IPOEKTBl  KYJIBTYPHBIX  MEPONPHUATHHA,  MPOEKTHI

TpaHCHOPTHON WHpacTpykTypsl U ap. CTyaeHT, KOTOpbIi TOTOBUT pedepar,
BBIOMpPAET KOHKPETHYIO OTpaciib XO3AWCTBEHHOW [EATEIbHOCTH Ha MpPeaMeT
U3Y4YeHUs] B HEW pa3HooOpas3usi pemaemMblX MPOEKTHBIX 3a/4ad, MPOBOAUT
Kjaccuukanuioo, JaeT el 000CHOBaHWE, MPUBOJUT NPUMEPHI KaXAOro BUAA
IIPOEKTOB, PACKPBIBAET TUITMUHYIO CTPYKTYPY 3THX IIPOEKTOB.

»  Kpumepuu oyenku noo2omosku cmyoenma: HaIu4due MOJrOTOBICHHOTO pedepaTa
U JIOKJIaga, €ro Mpe3eHTa0eIbHOCTh; KauyeCTBO COJEp)KaHWs Marepualia, €ero
dbopmanuzanuu; HaaMuue KiIacCH(PUKAIMK W €€ OOOCHOBaHHWE; HWHTEPEC W
MOTHBAIMsI K OOCYXJCHHUIO JOKJIaga Yy CTYJAEHTOB TIpyMIbl; MOJHOTAa OXBara
pa3Hoo0pa3usl MPOEKTOB B pedepare Kak OlLEHKAa BOBJICUYEHHOCTH CTYAEHTa B
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HCCTIEIOBATEILCKYIO padoTy.

Ilpumepnovie sapuanmovt KOHMPOIAbHBIX U OOMAUWHUX 3A0OAHUIL.

CpasnumenvHulil aHAIU3 CMAHOAPMOS8 YNPABGILEHUS NPOEKMAMU.

» [Jenb: pa3BUTHC y CTYJCHTOB aHAJIUTHYCCKUX HABBIKOB PabOTHI ¢ HOPMATHBHOM
JTOKYMEHTAIMEH B cepe yIpaBiaecHUS IPOCKTaMHU.

» 3aodanue 011 camocmosmenvHol pabomsl. CTYJIGHTaM IIpeajiaraeTcs oJAIr0TOBUTh
JOKJIaabl MO COJEpKaHHI0 Kaxkjaoro otaensHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo BpeMs KaXJI0TO BBICTYILICHHSI
JOKJIaIuuKa OCTaJbHBIC CTYACHTHI BEIyT CBOJIHYIO TaOJHIy, B KOTOpPOH
CoepKaHUE KaXJOro CTaHJAapTa PACKPBIBACTCS OTHOCUTENBHO CIEHYIOIINX
BOIIPOCOB: UCTOPHS CTaHmapTa (TOJ, MECTO M3/IaHus, OPTaHU3AIUI-PA3PA00TUHK);
CTPYKTypa CTaHJapTa; OMNpeAesieHne NPOEKTa W YIPABICHUS WM; CYITHOCTb
METOJIOJIOTHYCCKOTO TIOJAX0Ja YIPABJICHUS TPOSKTaMH; KPUTCPHH ycIexa
IPOEKTA; cojepkaHue (MPoIeayphl) YIPaBICHHUS MPOCKTAMH, PEKOMEHIYEMBbIi
UHCTPYMEHTApUW  YNpaBJICHUS TPOCKTaMH, OCOOCHHOCTH CepTHU(UKAIIIY.
3amnoyiHeHUE TaOJUIIBI MPOMCXOAUT B JUCKYCCHOHHOM (hopMe C yTOYHCHUEM U
CpaBHCHHMEM JOKJIAAYMKaMH M BCEHU TPYNIOM MaTEpPHAJIOB IO KaXJIOMy H3
3asBJICHHBIX B TaOJIUIE BOIIPOCOB.

» Kpumepuu ouyenku nOO020MOBKU CMYyOeHmos: HaJIUIUe IIOJTOTOBICHHOTO
JIOKJIa/1a, Ka4eCTBO €ro COJEeP KaHMs; HAIMIUE 3alOJTHEHHON CBOJTHOM TaOJIHIIHI,
rIyOWHa €€ aHAJTUTHICCKOW MpOopabOTKH; MHTEPEC M MOTHBAIUSA K OOCYKICHHUIO
JIOKJIa/Ia Y OCTAJIbHBIX CTYICHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoMno3uyuu

npoexma.

» [lenv: pa3sBUTHE Y CTYACHTOB HABBIKOB IOCTAHOBKHU IeJieH, CTPYKTYpH3aluu
3aja4 ¥ paboT B yIPaBICHUU POEKTaMHU.

" 3adanue 015 camMocmosamenbHou padomol: CTyI€HTaM IPEIJIaraeTcsl Ha puMepe
y)K€ TMPEACTABIEHHBIX MMM Ha [MpaKkTUYEeCKOoe 3aHsATHE |  MPOEKTOB
chopMynupoBaTb HaboOp ILeNeld, YTOYHUTb HX COJEp’KAHUE, PACCMOTPEThH
BO3MOXKHbIE TpeOOBaHUS K HUM, CPaBHUTh aJlbTEPHATUBBI U CJi€JaTh BBIBOJ O
HawiIydlieM BapuaHte uenu. Kaxpas paccMaTpuBaemasi Iiefib JOJDKHA OBITh
MpOaHATM3UPOBAHA M0 KPUTEPHUSIM TPEX pachpocTpaHeHHBIX MeTon0B — SMART,
CATWOE u MOSCOW. BsicTynuth ¢ AOKIAIOM, OTPAXKAOIIUM TIIyOUHY
MPOBEJICHHOTO KPUTEPUAIBHOTO aHaiu3a IeNeld W TPECTaBUTh CTPYKTYPHYIO
JEKOMITO3MLIMIO 1EIM TPOEKTa Ha COBOKYNHOCTh 3aJad U HalpaBJIEHUUN
AESTEIILHOCTHA B TOM MTPOEKTE.

» Kpumepuu oyenxu noo20moku CcmyoeHmog: HaJINYUe MOArOTOBIEHHOIO
pedepara u q0KiIana, €ro Mpe3eHTadeIbHOCTh; KaYeCTBO COJEpKaHUsl MaTepuaa
U Tpe3eHTaluyu; T[IyOMHa aHaJIUTUYECKOM MpopabOTKM 3aJaHMsl; HaJIU4ue
00OCHOBAaHHBIX OILIGHOK BbIOOpa LEJAM MPOEKTa; HMHTEPEC U MOTHUBALMS K
0OCY>KJIEHHIO T0KJIa1a Y OCTAIbHBIX CTY/IE€HTOB IPYIIIIHL.

Ilpocmpancmeo npoyeccos ynpasienusi NpoeKmoM.
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L]enw: pa3BuTHE Y CTYJIGHTOB YMEHUI aHATU3UPOBATh COEPKAHNE MTPOEKTA.
3aoanue  ona  camocmosamenvHou — pabomwl:  CTYJEHTaM  Mpeajiaraercs
03HaKOMUTBbCSI co crangaproM PMBOK, m3yunth Bce crnenuainbHbie (YHKIIMU
ympaBJeHHs MpoekToM. Ha mpuMepe yke pacCMOTPEHHBIX MPOECKTOB OMPEACIUTh
NPOAYKT MPOEKTa, TOKa3aTh €ro JKW3HCHHBIN IHKJI, BBISSBUB OCHOBHBIC ATAITbl
JOCTHKCHHsSI KOHEYHOTO pe3ynbrara. Vcmonp3ys TpeXMepHBId — rpaduk
N300paKCHHUST TPOIECCOB MPOEKTOB, PACKPBITh COJCp)KAHUE  YIpPaBICHUS
MPOEKTOM, 0003HAUMB CIeNUAIbHbIC (DYHKIIMHM OTHOCHTEIBHO Ka)JO0To JTama
YOPABJICHUS MPOEKTOM U )KU3HEHHOTO IUKJIa KOHEYHOTO TIPOYKTA.

Kpumepuu  oyenku noocomoséku  cmyoeHmog. CTENEeHb aHAIUTUYECKOU
MPOPa0OTKU CTPYKTYPBI TPOEKTA; IOJTHOTA PACKPHITHS (QYHKIIUNA TPOCKTA;
JIOTHYECKasi  TOCTEAO0BAaTEIbHOCTh  MPEJICTaBICHHBIX  paboOT  MPOEKTa;
npe3eHTa0eIbHOCTh MPEICTAaBICHHOIO MaTepuaja, ero YHopsSJ0YeHHOCTbh U
BOCTIPUUMYHBOCTh CTYJCHTAMH TPYIIIBI; HHTEPEC K M3I0KCHHOMY MaTepHally CO
CTOPOHBI CTYICHTOB I'PYIIIIbI, KX MOTUBAIUSA K €T0 00CYKJICHHUIO.

lIpoexm 6 opeanu3ayuoHHOU CMPYKMype CUCMeMbl YNPABAeHUsl OP2AHU3AYUEU.

[lenv: pa3BUTHE Y CTYJIEHTOB aHAJUTUYECKUX CIOCOOHOCTEH UCCleI0BaHuUs
OpraHU3aIMOHHBIX (POPM yIpaBIEHHUS TPOCKTOM.

* Xo0 mnposedenus. Ha mnpumMepe KOMIIAHUM H3YyYUTh €€ OPTraHU3AIMOHHYIO

CTPYKTYpPY, PAacKpbITh cojepkaHue (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH ee
noapaszaeneHuii. M B COOTBETCTBMHM C TPEIIOKEHHBIMH Ha MPAKTAUYECKOE
3aHSATHEE TMPOEKTaMU I0Ka3aTh, KaK WM3MEHUTCS OpraHU3allMOHHAs CTPYKTypa
KOMIIaHWHK, Kakhue OHa TNOTpeOyeT HOBbIE MOJpa3/ieJieHUus, YyKa3aTh, KaKue
COTPYJIHUKHU OyAyT BOBJICUEHBI B MPOCKTHI U JaTh Pa3bsICHEHUS] O TOM, KaK OHHU
OyIyT B3aMMOJEHCTBOBaTh B paMKaxX CBOUX (DYHKIIMOHAJIBHBIX M TMPOEKTHBIX
OApa3ICIICHUN.

Kpumepuu oyenxu noocomoexu cmyoenmog. YpPOBEHb OCBOCHHS 3HaHHI
OpraHU3allMOHHBIX (DOPM YIIPABIICHHS; KAYECTBO IMOJTOTOBICHHBIX PEIICHHUM, UX
aprYMEHTHUPOBAHHOCTh; AaKKypaTHOCTh B TpaduyeckoM OQGOPMIICHHU CXEM
OpPTraHU3aIllMOHHBIX CTPYKTYP KOMITaHUH.

Cocmaenenue ycmaea npoeknia.

Ilenv: pa3BuTHE Yy CTYACHTOB AQHAIMTHYECKMX W  OpPraHU3alMOHHBIX
CIOCOOHOCTEM, HEOOXOAUMBIX JIJIsl COCTaBJIEHUS YCTaBa IIPOCKTA.

* Xo0 mnposeodenusi. Ha npumepe KOMIIAHUM U TPEMJIOKEHHBIX JJII HEE MPOEKTOB

MOJITOTOBUTh OCHOBHOW JIOKYMEHT MPOEKTA — €r0 yCTaB. Y CTaB MPOEKTA TOJKEH
BKJIIOYaTh OOOCHOBaHUE IMPOEKTa, €ro OIpeAelieHHe, OPTraHU3alUOHHYIO
CTPYKTYpY, IpaBa U OOSI3aHHOCTH YYaCTHUKOB TPOEKTA, MOPSIOK YIPABIICHUS
nmpoekToM. B 000cHOBaHMHM TIpOeKTa HEOOXOIUMO JaTh €r0 KpPaTKOe OMUCAHUE
(3aKa34mK, KIMEHTHI, pe3yJIbTaThl), yKa3aTh peniaeMble MPoOJIeMbl U peai3yeMble
BO3MOXHOCTH, L[E€JIA MIPOEKTA U PACCTABUTH MPUOPUTETHI, ONPEACTUTh KPUTEPUU
YCIIEIIHOTO JOCTHXKEHUS LEJIEW, OTPa3UTh CBSI3M M 3aBUCHUMOCTH CO CTpaTerueu
OuzHeca, JIpyruMu TIpoeKTamMu. B ompeneneHum mMpoekTa ClEAyeT YyKas3aTh
pe3yJIbTAThl MPOEKTAa U CPOKM HUX peaAU3allvM, YCIOBHUS NEpeNadd pe3ysibTaTOB
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MPOEKTa 3aKa34MKy, BPEMEHHbIE U CTOMMOCTHBIE TPEOOBAHUS K MPOEKTY, IPYTHe
TpeOOBaHUS K KadyecTBY IPOAYKTa MPOEKTa WJIM K OpPraHu3aluHu €ro pador.
OprannsanuoHHass CTPYKTypa IIpOEKTa [JOJDKHA BKJIIOYAThb  ONpPEIEICHUE
PYKOBOJICTBa MpOEKTa (KypaTop, PYKOBOJIUTENb, MOMOUIHUK PYKOBOIUTEN),
IPOEKTHOW KOMaHbl, IPEICTABUTENICH 3aKa3uuKa. B cienyroniem pasaene ycrasa
JOJDKHBI OBITH IPEJCTaBJICHBI IIpaBa M OOS3aHHOCTH YYaCTHHUKOB IMpoekTa. B
3aKIIOYUTENBHOM pa3fele — PACKPbITa METOAMKA YIIPABICHUS IIPOEKTOM,
MOJINTUKA YIIPaBJICHUS MPOEKTHOM KOMaHJIOW, MOJUTHKA B 00JAacTH paboThl C
3aKa34yMKoM. Ha mpakThdeckoM 3aHSATHM CTYJIEHTBHI NPEICTABISIOT NPE3CHTALNIO
CBOET0 YCTaBa B COOTBETCTBUU C 3aIaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenku noo2omoeéxku cmyoeHmog: KadeCTBO IOJArOTOBIIEHHOTO
JNOKYMEHTA, AapryMEHTHPOBAHHOCTb IPEACTABICHHBIX B HUX PELICHUM;
aKKypaTHOCTh TpauIecKOro UCTIOIHEHUS PE3CHTAIlMH; CTENICHb BOBICYCHHOCTH
ayJIUTOPUH B OOCYXJECHHE MTPEICTABICHHBIX PEIICHUM.

HH@@CW!MPO@CIHM@ npoexkma.

Lenv npakmuueckoe 3anamue. Pa3BUTUE Y CTYJICHTOB YMEHHI MHBECTULIUOHHOTO
aHAJIM3a U HABBIKOB OLICHKH MHBECTULIMOHHOM NPHUBJIEKATEIBHOCTH ITPOECKTOB.
3aoanue ona camocmosimenvuou pabomul. CTyJeHTaM MpejyiaraeTcsa psij 3ajad,
OPUMEHUTENBHO K KOTOPHIM OHHM JOJDKHBI TPOM3BECTU pacdeT (PUHAHCOBBIX
MoKa3zaTeled  MpOeKTa,  ONpEeNeNuTh  JOXOJHYI0 W WHBECTULHOHHYIO
COCTAaBJIAIOIIME MpOeKTa, KOADPUIMEHT JAUCKOHTUPOBAHUS, PACCUUTATh
JUCKOHTUPOBAHHBIE JICHEKHBIE JOXOAbl U PaCXOjibl, OLEHUTh 3(P(HEKTUBHOCTH
MIPOEKTOB, OCYIIECTBUTH BHIOOP HanOoJIee MPUBIEKATEIBHOTO IPOEKTA.
Kpumepuu  oyenku noocomoexku cmyoenmos: TIyOWHA aHAJIUTHYECKOU
MpopadOTKH 3a/]a4; HAIMYUE PEIICHU; apryMEHTUPOBAHHOCTb PELICHUH.

Cemegoe njiaHupoearue npoexkmada.

Llenv npaxmuueckoe 3ausmue: Pa3BUTHUE y CTYACHTOB YMEHUI aHATU3UPOBAThH
CoJIepKaHue TIPOCKTa OTHOCHTEIHLHO €r0 BPEMEHHOMN TIEPCIIEKTHUBEI.

3aoanue ona camocmosmenvuou pabomul. CTyJeHTaM MpeJyiaraeTcs psj 3ajad,
NPUMCHUTEIPHO K  KOTOPBIM OHH  JOJDKHBI  ONPEACTUTh  JIOTHYCCKYIO
TIOCTIEIOBATEIFHOCTh PabO0T, MX BPEMEHHYIO B3aUMO3aBUCUMOCTD, UCITOJIB3YS TS
3TOr0 OCHOBHBIE METOJIBI CETEBOTO IUIAHMPOBaHUS — jJuarpammy [aHTTa,
oneporpammy 1 PERT-ananu3. BeinoaHUB nocTpoeHUE CETEBON MOJIEIU MTPOCKTA,
paccunTaTh BCE IMYTH MPOCKTA M BBIABHTH €r0 KPUTHUCCKHHA IMyTh, OMPEIACIIUTH
pe3epBbl BpEMEHH Ha pa3HbIX OTPE3Kax M COOBITHAX MpoekTa. [IpemtoxuTh
BAapHAHTBl ONTHMH3AIMKM TPOCKTAa TMPH PANIMYHBIX YCIOBUSAX H3MCHCHUS
TpeOOBAHMI K IPOEKTY.

Kpumepuu  oyenxu noocomosku  cmyoeHmog. TIyOMHA  aHAJIUTUYECKOU
npopabOTKU 3aladyv; HAIMYUE DPEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTETICHh BOBJICYCHHOCTH ayIUTOPUHU B OOCYKICHUE PEIIICHHIA.
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5.4. MeToanueckue MaTepHuaJibl, ONpe/e/siioliue NpoieIypbl OlleHUBAHUSA
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA eSITeJIbHOCTH, XapaKTepU3y0MnX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

TpeOGoBanus, mnpeabsBiasieMble K OGOPMICHHIO U BBINOJHEHUIO BCEX
NPEeIyCMOTPEHHBIX  KPUTEPUEB  OIICHUBAHUSA, OTPaXEHbl B  METOJAMYECKHX
PEKOMEHIAIUAX K JUCITUTUIMHE.

[Ipu o1ieHKEe BBIMOIHEHUU 3aIaHUM JIJI1 CAMOCTOSATEILHOTO U3YUYEHUs, a TAaKKeE
YCTHOM OIIpOCe YYUTHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE U BIAJCHHUE MaTepHalioM;
MOJIHOE YCBOGHUE CYTH MPOOJIEMBI, TOCTATOYHO MPABUIBHOE M3JI0KEHUE TEOPUU H
METOJIOJIOTHH, aHaln3 (PaKTHUECKOro Mmarepuana U YETKOE H3JI0KEHHUE HTOTOBBIX
pE3yIbTaTOB.

[Ipn oneHke BHIIOTHEHHUS pedepaTa WIM JAOKJIAJA YUUTHIBACTCA €ro
TEOPETUUECKHUI YPOBEHbB, T.€. XOTSI OH HOCUT y4eOHO-HCCIeI0BATENbCKII XapaKTep,
HO JIOJDKEH ONMUPATHCS HAa HOBEHINME TOCTHKeHUs Hayku. Pedepar nomkeH oTpa3uTh
3HaKOMCTBO CTY/JE€HTa C HOBEHIIMMHU HCTOYHMKAMHU, METOJAMYECKON JUTEpaTypoi,
nyOJIUIUCTUYECKUMU  BBICTYIUICHUSIMH,  BBISIBUTH €TI0  CIHOCOOHOCTh K
TEOPETUUECKOMY AHATIU3Y.

[TpoMexyT3aouHast aTTecTauus MO JUCHUIUIMHE «YTPaBICHUE IPOEKTOM
YUUTBIBAET YPOBEHb PE3YJIbTaTOB 00yUYEHUs, 001ee KaueCTBO pabOThl MaruCTPaHTa,
JUCLMILTMHUPOBAHHOCTD, CAMOCTOATEIBHOCTh. OCBOCHHE NUCUUILUIMHBI OLICHUBAETCS
1o OayuIbHOW LIKaJe.

Oo01iee xommuecTBo 0ayuioB Mo aucruiuinge — 100 6ayuios.

MuHuManbHOE KOJIMYECTBO OajuioB, KOTOPBIE JIOJKEH HAOpaTh MaruCTpaHT B
TeueHue cemectpa — 40 OamnoB. MakcuManabHOE KOJIMYECTBO OailsiIoB, KOTOPOE
MO’KeT HabpaTh MarucTpaHT B TEUCHUE cemMecTpa, paBHseTcs 80 Oammam.

MaxkcumanbpHass cymma 0ajioB, KOTOpPbIE MarucTpaHT MOXXET HaOpaTh B
TE€YEHHE CEMECTpa 3a BbINIOJHEHHE TeCTa, paBHseTcs 15 Oamiam.

MakcumanbHasi cymMma 0ajioB, KOTOpPbIE MAarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpPa 3a BBIMOJHEHUE JIOMAIIHEro/KOHTPOJIBHOTO 3a/laHusl, PaBHIETCS
15 6annam 3a KakJ10€ BBIIIOJHEHHOE.

MakcumanbHas cymMma OaljloB, KOTOpPbIE MAarucTpaHT MOXKET HalpaTh B
TEYEHHE CEMECTpa 3a BhINOJIHEHHEe pedepara, paBHsercs 20 6aiam.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MaruCTpaHT MOXET HaOpaTh B
TEYCHHE CEMECTPa 3a yUyacTUE B YCTHOM ONPOCE paBHIETCA S5 Oaiam.

3adyer TPOBOAUTCA MO OuWJeTaM, B KaXIbIi M3 KOTOPHIX BKJIIOYEHBI: 2
TEOPETUIECKHUX BOMPOCa.

3adeT MPOXOAWT B CIEIYIOIIEM MOPSIKE:

Brnauane 3adera B ayauTopuio npuriamaercs 10 YeloBeK, KaKIbld U3
KOTOPBIX BBIOMpaeT OWMJIET M TOTOBHUTCA K OTBETY Ha YKa3aHHOM IpErojaBaTeeM
MecTe

BpeMst Ha OATOTOBKY JTOJDKHO cOCTaBisiTh He Oosnee 30 munyt. [lo mpockOe
CTYZEHTA, 9K3aMEHATOP MOXKET YBEJIMYUTH BPEMS MOJATOTOBKH.

OOnmyMmbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alUChIBaTh IUIAH H
oTaenbHble (HOPMYITUPOBKU OTBeTa. OJHAKO MpHU MOATOTOBKE K OTBETY CIEAYyeT
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YYHUTHIBATh, YTO TIOBBIIMIEHUIO OIIEHKU CIIOCOOCTBYET HE 3aYMTHIBAHUE OTBETA, a €TO
ycTHas popma.

CryneHT JOJKEH OTBETUTh Ha JBa Bompoca Ouiera. [lpu Hamuuum y
NPUHAMAIOIIETO 3a4eT COMHEHUH B OIIGHKE, OH MOJKET 3a/aTh PSAJ YTOUHSIONINX
BOTIPOCOB B Ipejieniax oumera.

[Tpu crmabom oTBeTe, OJM3KOM TIO COACPKAHUIO K HEYTOBJICTBOPHTEIHLHOU
OIICHKE, JK3aMEHATOp MOXET 3aJaTh HECKOJBKO JOIMOJHUTEIBHBIX BOMPOCOB B
npeeiax IporpaMmBl.

[Ipu oreHke 3HaHW Ha 3a4YeTe YUYUTHIBAIOTCS TTyOMHA M MPOYHOCTH YCBOCHUS
MpPOrpaMMHOTO MaTepuana Kypca, YeTKO€ M JIOTHYECKH CTPOMHOE €ro M3J0XKEHUE,
YMEHHUE TECHO YBS3BIBATH TEOPHIO C MPAKTUKOW, CBOOOTIHO CIPABIISCTCA C 3aa4aMu
¥ BOIIPOCAMH, NMPUYEM HE 3aTPYAHSITHCSA C OTBETAMHU MPHU BUIOM3MCHCHHUH 3aaHUM,
MPaBUJILHO OOOCHOBBIBATH TPUHATHIC PEIICHUS, BIIAJICHUE Pa3HOCTOPOHHUMH
HaBBIKAMH W IPHEMaMH BBITTOJIHEHUS TIPAKTHUECKUX 3a/1a4.

[IIkaja oneHUBaHuA 3a4eTa

YpoBeHb
Kpurepuii onenuBanus bayner
OLICHUBAHMUS
[TonHbIN ¥ TPaBUIIBHBIN OTBET HA TEOPETHYECKUI
BOIIPOC. 20
TeopeTnuecknii BOIpOC U3JI0KEH TOCTATOYHO
rITyOOKO; UMEIOTCS HE3HAUNTENIbHBIC OLTHOKH. 15
3auer TeopeTuyeckuii BOIPOC M3JI0KEH HETOJHO;
IIPaKTUYECKasi HalPaBJICHHOCTb MPOOIEMBI 5
OTCYTCTBYET WJIM UMEET CYIIECTBEHHBIE OMINOKH.
Teopernyecknii BOIPOC U3JI0KEH MIJI0OXO0 WIH C
rpyObIMHU OLIMOKaMHU. 0

HroroBas mkaJja mo AMCHUILINHE

Hrtorosas o1eHKa 110 IUCLUIIIIMHE BBICTABIIIETCS 110 IPUBEICHHON HUKE ILIKaJIE.
[Ipy BbICTaBIEHHHM MTOrOBOM OLIEHKM MpenojaBaTesieM Y4HMThIBaeTCs padora
MarucTpaHTa B TE€YEHUE BCETO CPOKAa OCBOCHHMs NMCLUIUIMHBI, a TAK)KE OLICHKA I10
IIPOMEKYTOUYHOM aTTECTALNH.

Bauel, oy4eHHbIe MATUCTPAHTOM T10 OreHka B TPaIUIIMOHHON cHCTEME
TEKYIIEMY KOHTPOJIFO M IPOMEKYTOUHOU
aTTecTaluu
41 - 100 3ayTeHo
0 -40 He 3aureno

6. YUEBHO-METOJIWYECKOE U PECYPCHOE OBECNEYEHUE
T CTUTIIAHBI
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6.1.0cHoBHas IMTEpaTypa:

1. 3y06, A.T. VYnpapneHue npoeKkTamMu [DNEKTPOHHBIA pecypc]: y4eOHUK u
OpakTUKyM maisi By30B. — M.: IOpaiit, 2018. — 422 c. — Pexum nocrymna:
https://biblio-online.ru/viewer/2966 A025-2AC5-4E36-BE06-
456F3F9ECE3B/upravienie-proektami#page/1

2. PomanoBa, M.B. VYnpasnenue npoextamu [Tekct] : yueb. mocodue 1ist By30B.
- M. : ®opym, 2014. - 256¢.

3. VYrpaBieHue mpoektaMu [DIEKTPOHHBIM pecypc]: YUEOHUK U MPAKTUKYM s
By30B /A. U. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko. — M. :
Opaiitr, 2018. — 383 c¢. — Pexum  jgocryma:  https:/biblio-
online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AAQ56/upravlenie-
proektami#page/1

6.2. onmoJiHUTebHAsl JUTepaTypa:

1. bykynos, C.B. ABTomaru3anus npoueccoB OM3HeC-MIIaHUPOBAHUS C TOMOIIBIO
CUCTEMBbI yIpaBiieHus npoektamMmu MS Project [DnekTpoHHbIN pecypc]: yueo.
nocobue / C.B. bykynos, O.B. bykynoBa. — CII0. : Caukt-IleTepOyprckuii roc.
ApXUTEKTYPHO-CTPOUTENBHBIN YHUBEpCcHUTET, 2017. — 72 ¢. — Pexum nocryna:
http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Ctparernueckoe yrpapiieHHE B KOMIIAHUU. MOI€IIb 3peoro
YIpaBJICHUS NpoeKTaMu [ DIeKTpoHHBIN pecypc]|. — Caparos: [IpodoOpazoBanue,
2017. — 319 c. — Pexum poctyma: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.I1. YrpaBienne npoektaMu [ DIEKTPOHHBIN pecypc|: mpakxT.
nocobue. — Munck: TerpaCuctemc, 2013. — 192 ¢. — Pexxum noctymna:
http://www.iprbookshop.ru/28269.html

4, Komne, E.b. MapkeTuHroBble CTpaTerMu W MapKETUHIOBBIA aHajlu3 B
yIOpaBJI€HUM TpPOeKTaMu [DJIEKTpOHHBIM pecypc] : yueOd. mocobue. — M.
MockoBckuii rymanutapaeiii yausepcuretT, 2016. — 199 ¢. — Pexwum pgocryma:
http://www.iprbookshop.ru/74706.html

S. Ky3nenoBa, E.B. VYmnpasinenue mnoprdenemM MOpoeKTOB Kak HMHCTPYMEHT

peanu3aluyu  KOPIOpaTUBHOM cTpaTeruu [DJIEKTPOHHBIM pecypc]: y4yeOHUK st
By30B. — 2-¢ m31. — M.: IOpaiit, 2018. — 244 c. — Pexxum noctymna: https://biblio-
online.ru/viewer/5SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

6. [TonsikoB, H.A. YnpaBineHre WHHOBALMOHHBIMM MPOEKTAMHU [DIIEKTPOHHBIM
pecypc]: yueOHUK U ipakTHKyM 1 By30B / H. A. [Tonskos, O. B. Morosunos, H. B.
JlykamoB. — M.: HOpaiit, 2018. — 330 c. — Pexxum nmoctyma: https://biblio-
online.ru/viewer/2CAC4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
Innovacionnymi-proektami#page/1

7. [ToroB, FO.W. VYmpasnenue npoektamu [Tekct] : yudeO. mocodue / HO.U.
ITomos, O.B. flkoBenko. - M.: Uadpa-M, 2013. - 208c.

8. PribanoBa E.A. VYmnparienue mnpoekTamu [DJIEKTPOHHBIM pecypc]: yueo.
nocobue. — Tomck: ToMckuil roc. YHHUBEPCUTET CHUCTEM YHOPABICHUS H
PaANOAIEKTPOHUKH, 2015. — 206 C. — Pexxum JOCTyIa:

http://www.iprbookshop.ru/72203.html

25


https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
http://www.iprbookshop.ru/72203.html

9. Cunenko, C.A. VYmpaBieHue NpoeKTaMu [DIEKTPOHHBIA pecypc] : yueo.-
npakt. nocooue / C.A. Cunenko, A.M. CnaBun, b.B. XXananockuit. — M. : At [Iu
Op Menua, 2015. — 181 C. — Pexum JOCTyma:
http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHbIE TEXHOJOTUM WHHUIIMUPOBAHUS, pa3pabOTKU U yIpaBICHUS
POEKTaMH B By3e [DJIEKTPOHHBIN pecypc] : yuel.-meron. nocodue / ®.A. Kazun [u
ap.]. — CII6. : YuauBepcuter UTMO, 2016. — 147 c¢. — Pexum npocrymna:
http://www.iprbookshop.ru/68133.html

11. ®enotoBa, M.A. [IpoexkTHOE (PMHAHCHPOBAHUE U aHAIU3 [ DNEKTPOHHBIN
pecypc]: yueb. mocobue mis By30B / M. A. demoroa, M. A. Huxonosa, H. A.
JIeicoBa. — M. : HOpaiit, 2018. — 144 c. — Pexum nocryma: https://biblio-
online.ru/viewer/7TBAE1EBA-D4F0-4250-8 A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

12. UYepnsk, B.3. IlpuHumnel ynpaBieHUs MOPOEKTaMU [ DJIEKTPOHHBIN
pecypc]. — M. : Pycapinc, 2016. — 210 c¢. — Pexumm nocryna:
http://www.iprbookshop.ru/61645.html

13. [xypxo, B. E. Ynpasienue puckaMu MpoekTa [ DIEKTPOHHBIN pecypc]:
y4eb. mocodue aisg By30B. — 2-¢ uza. — M. : FOpaiit, 2018. — 182 c. — Pexum
JOCTyTA: https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-

1E0AAGBES66AC/upravienie-riskami-proekta#tpage/1l

6.3. Pecypchl uH(poOpMAIMOHHO-TEJIeKOMMYHUKAIIMOHHO# ceTn « UHTEepHET»:

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3memeHHble B
CBOOOJHOM JIOCTyIIe Ha odunuaibHoM caiite komranuu PM City maTtepuanbl mo
MIPOEKTHOMY YIPABJICHHUIO.

= http://www.iteam.ru/publications/project/ - karanor myOauKaImii MO MPOESKTHOMY
yIPaBJICHUIO Ha OPUIIMAIIBHOM CaiiTe KOHCAITHHTOBOM Kommnanuu I Team.

= http://orgstructura.ru/ - crenuamTu3upOBaHHBINA CalT, MOCBSIICHHBIA BOIPOCaM
IPOEKTUPOBAHUS U COBEPIICHCTBOBAHUS OPraHU3AMOHHBIX CTPYKTYP.

TMETOANYECKHUE YKA3ZAHUA 11O OCBOEHHUEIO INCIUIIJINHBI
1.MeTonnuecknue peKOMEHIAIMH 1O MOJATOTOBKE K MPAKTUYECKUM 3aHSATUSIM
2.Metoauueckue peKOMEHIAIMH 110 OPTraHU3aIMi CAaMOCTOSTEIHLHOM PabOThI

M0 AUCHUIIMHAM

8. THO®OPMAIIMOHHBIE TEXHOJIOI'NU 1JIS1 OCYHHECTBJIEHUSA
OBPA3OBATEJIBHOTI'O NPOLHECCA 11O JUCIHUIIJIMHE
JInueH3noHHOe MporpaMMHoe odecrieyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NHpopmManMoOHHBIE CIPABOYHbIC CHCTEMBbI:

Cucrema 'APAHT

Cucrema «Koncynprantlnrocy»

IIpodeccnonanbHbie 6a3bl JAHHBIX:

fgosvo.ru pravo.gov.ru
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http://www.pmcity.ru/projectmanagement/materials/
http://www.iteam.ru/publications/project/
http://orgstructura.ru/

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI

MarepuanbHO-TEXHHUECKOE 00eCTICYCHNE TUCITUTIINHBI BKIFOYACT B CEOS:

- yueOHBIC ayMTOPUU JJIsl IPOBEICHHS 3aHATHH JISKIIAOHHOTO U CEMUHAPCKOTO THUIIA, KypCOBOTO
MIPOSKTHUPOBAHUS (BBIMOJIHEHHUS KYPCOBBIX pa0OT), TPYIIIOBBIX U MHIWBHIYaIbHBIX KOHCYJIbTALIUH,
TEKYyIIEro KOHTPOJS W TMPOMEKYTOYHOH aTTECTallH, YKOMIUICKTOBaHHbIC y4eOHOH MeOenblo,
JOCKOM, IEMOHCTPAIIMOHHBIM 000PYyIOBaHHUEM.

- TOMEUICHUsS JUIs CaMOCTOSITEIbHOH pabOThl, YKOMIUICKTOBAaHHbIC YueOHOW MeOelblo,
MEPCOHAIBHBIMI KOMITBIOTEpAMH C TIOJKIFOUYEHUEM K ceTH MHTepHeT u o0ecriedyeHneM J0CTymna K
AEKTPOHHBIM OMOJIMOTEKAaM U B AJIEKTPOHHYIO HH(POPMAIMOHHO-00pa3oBarensHyo cpeay MI'OY;

- MOMEIIEHHS JUISI XpaHEHHs] W MPOQUIAKTUYECKOTO OOCIY)KUBaHHs Y4eOHOro 00OpyIOBaHUS,
YKOMIUIEKTOBaHHBIE MebOenbio (mKadpl/cTemiaxu), HabopaMu JeMOHCTPAIIMOHHOTO 000pyI0BaHUS
U y4yeOHO-HArJISIIHBIMU TOCOOUSMHU.
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