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1. ®OHJ1 OIIEHOYHBIX CPEJACTB JUISI IPOBEJIEHUS
TEKYIIEM W TPOMEXYTOUYHOHW ATTECTALIMA IO
NTUCHUILINHE
1.1. Ilepeyenp KOMIETEHHHH ¢ YKa3aHMeM JTamoB HX
¢dopMupoBanuss B 1mpolecce OCBOEHHSI  00pa3oBaTeJIbHOU
NMporpaMmbl

Ko v HaMeHOBaHHEe KOMIIETEHIIMU Otanbl HOpMHUPOBAHUS

YK-1 Crioco6eH oCymeCTBIATh KPUTHYESCKIHA aHAITN3

NpOOJIEMHBIX CHTYalMil HA OCHOBE CHCTEMHOT'O MOAX0/1a, 1.PaboTa Ha yueOHBIX 3aHITHIX
BEIpa0AaTHIBATh CTPATETHIO JCHCTBUI 2.CamoctosTenpHas paborta
YVK-2 Criocob6eH ympaBisaTh MIPOSKTOM Ha BCEX ATarax

1.Pabora Ha y4eOHBIX 3aHATHAX

€ro KM3HEHHOTO IHKJIa
2.CamocrosTenbHas paboTa

OIIK-2 CriocobeH OCyIeCTBIATh CTPATETHIECKOEe

TUIAHUPOBAHUE eI TEILHOCTH OpraHa BIACTH; OPraHU30BbIBATh

pa3paboTKy U pean3altio YIIPABICHUCCKUX PEIICHUH; 1.Pabora Ha y4eOHBIX 3aHATHUIX
obecrieunBaTh OCYIIECTBICHUE KOHTPOJIbHO-HA/I30pHOM 2.CamocTosTenbHas paboTa

ACATCIbHOCTH HAa OCHOBE PUCK-OPUCHTUPOBAHHOT'O IOAXO0A4A;

OIIK-6 CniocoOeH OpraHn30BbBIBATh IPOEKTHYIO
JIeSITEJIFHOCTD; MOJICNINPOBATh aIMUHUCTPATHBHBIE ITPOLIECCH U
IpOLEeYPHl B OpraHax BIacTH.

1.Pabota Ha y4eOHBIX 3aHATHAX
2.CamocTosiTenpHas paboTta




1.2. Onucanue nmoka3sareseid 1 KPpUTEPUEB OLICHMBAHUS KOMIICTEHIIUI HA Pa3JIMYHbIX dTanax ux GopMupoBaHus,
onMcaHMe KAl ONeHUBAHUSA

OrneHuBaeMbIe YpoBeHb Oran GopMupoBaHus Onrcanue nokazatenei Kpurtepun [xama
KOMIIETeHIMU | copMHpOBaHHOCTH OLICHUBAHUSI OLICHUBAHMS
xana
3HaTh: METObI KPUTHYECKOTO aHATN3a MPOOICMHBIX CHTYALNH OLICHUBAHUS
Ha OCHOBE CHCTEMHOTO MOIX0/1a, Pa3pabOTKH CTPATernu ompoca
1P JEeHCTBUH Omnpoc [Ixama
o .Pabota Ha y4eOHBIX 3aHATHAX )
IIoporosslit 2.CamocTosTe b Has paboTa VYMeTh: UCHIONIB30BATh METO/IBI KPHTHHECKOTO aHaIH3a Tect OLICHHBAHUS
: pOOJIEMHBIX CUTYalHii HA OCHOBE CHCTEMHOTI0 TT0X0/1a, 3auer TecTa
pa3paboTKH CTpaTerny IeHCTBHH. [kana
OLICHHBAHHSI
3a4yeTa
Mxana
OLICHUBAHHS
ompoca
[Hkana
OLICHHBAHHSI
YK-1 3HaTh: METO/Ibl KPUTHYECKOTO aHAIN3a MPOOIICMHBIX CUTYAIHIT TecTa
Ha OCHOBE CHCTEMHOTO MOIX0/a, pa3pabOTKU CTpaTeruu Ormpoc lkana
JeUCTBU Pedepar OLICHUBAHUS
VMeTb: HCIOIBb30BATH METOIBI KPHTHIECKOTO aHATH3a Tecr KOHTPOJIBHOTO
N . 1.PaboTa Ha y4eOHBIX 3aHATHIX MPOBIEMHBIX CHTYaIlMi Ha OCHOBE CHCTEMHOTO MOIXO/A, KonrposnbHbie 3a1aHus
PONBHHY TEIN 2.CamocrosTenpHas padoTa pa3paboTKu CTPATEruu ICHCTBHIMA. 3a/laHus [Hxana
BiazieTs: MeTOIaMH KPUTHYECKOTO aHaIN3a IPOOIICMHBIX Jomarniaue OLICHHBAHUS
CHUTYyalMii HA OCHOBE CHCTEMHOTO MOAX0/a, pa3paboTKu 3a/1aHus JIOMAILIHET0
CTpaTeruu ACUCTBUI pealin3aluu ASHCTBUH 110 pa3peleHHIo 3auer 3aaHUs
npoOJIeMHO# cUTyaluu [kana
OLICHUBAHUS
Pedepara
Mxana
OLICHUBAHHS
3ayera
[xana
YK-2 3HaTh: COBOKYITHOCTH B3aNMOCBSI3aHHBIX 32131, OUCHHBATIH
obecreynBaIINX JOCTHXCHUE TOCTABICHHOM L[EIN TPOEKTa, o cL)Spoca
. 1.PaboTa Ha y4eOHBIX 3aHATHX HCXOJIS U3JICHCTBYIOLINX ITPABOBBIX HOPM; PECYPCHOE 1poc kana
[Toporossrit . Pedepar OLICHUBAHUS
2.CamocrosTenpHas padora o0ecrieueHue Uisl I0CTHKEHHUS TOCTABJICHHOM I1E]IH TPOEKTOB. Jaqer Pedepata
YMeThb: IPOCKTUPOBATh PEIICHHE 33/1a4H B PAMKaX JOCTHKCHHUS lkana
ILIeTIM TIPOEKTA, BBIOUPAst ONTUMAIBHBIN CIIOCO0 €€ pelIeHHsI.
OLICHHBAHUS
3auera
n . 1.PaboTa Ha y4eOHBIX 3aHATHIX 3HaTh: COBOKYITHOCTh B3aMOCBSI3aHHBIX 3224, Omnpoc [lIxana
POABUHYTBIN 2.CamocTosiTenpHas pabora 00eCIeunBaIOMX JOCTIKEHNE TOCTABICHHOM eI TPOCKTa, Pedepar OLICHUBAHUS




HCXOMS M3ICHCTBYIONIMX PABOBBIX HOPM; PECypCHOE Tecr orpoca
obecriedeHue JUIsl JOCTHKEHHS IOCTABICHHON IIeJIN ITPOEKTOB. KonTponsHse [Ixana
YMeTh: IpoeKTUPOBATh PELICHUE 3aJjaull B PaMKaX JOCTI)KEHUs | 3a/aHMs OLICHUBAaHUS
LeJIM IIPOEKTA, BBIONPAsi ONTHMAJIBHBIN CIIOCO0 e pelIeHHsI. Jlomainue TecTa
Buajerb: METONIMKON OLIEHKU BEPOSITHBIX PUCKOB IIPOEKTA U 3aJlaHus [Hkana
OTPaHUUCHUS B PEIICHUH TIOCTaBIEHHBIX 3a7a4. 3ager OLICHUBAaHUS
KOHTPOJIEHOTO
3agaHus
[Mkana
OLICHUBaHUS
JIOMAILIHETOo
3aJaHus
[xana
OLICHUBAaHUS
Pedepara
xana
OLICHUBAaHUS
3agera
3HaTh: 0COOCHHOCTH OCYIECTBICHUS CTPATETHYECKOTO
IUIAaHUPOBAHMS JIEITEIILHOCTH OpraHa BIIacTH; pa3paboTKy 1 [xana
peanu3anuio yrnpaBIeHIeCKHX pelleHnil; obecriedeH s OLIEHUBAaHUS
OCYIIECTBIEHHE KOHTPOJIBbHO-HAA30PHOH AEATENbHOCTH Ha ompoca
5 1.PaGoTa Ha yueGHBIX 3AHATHSX OCHOBE PUCK-OPHEHTHPOBAHHOTO MOAXO0/a; Omnpoc [xama
OIIK-2 [Toporossrit VYMeTh: UCHONIB30BATh METO/Ibl IPUMEHEHHUS COBPEMEHHBIX Pedepar OLICHHBAHHSI
2.CamocrosiTenbHas pabora
TEXHHMK ¥ METOANK cOOpa JaHHBIX, IPOABUHYTHIE METOIBI HX 3ager Pedepara
00paboTKM U aHaIN3a, B TOM YHCIIE HCIIOIB30BaTh [Ixana
MHTEIUICKTyaJIbHbIe NH)OPMAIMOHHO-aHAIUTHIECKHE CUCTEMBI, OLICHUBAHUS
[IPU pelICHUHN YIIPABICHUYECKUX U UCCIIeI0BAaTEIbCKUX 3a1auy. 3a4eTa
3HaTh: 0COOCHHOCTH OCYLIECTBICHHS CTPATErHIECKOTO [kana
IUTAHUPOBAHUS ASSTEIFHOCTH OpPraHa BIACTH; pa3paboTKy U OLICHUBAaHUS
peanu3anuio yrnpaBIeHISCKHX PEIeHNIT; 00ecIedeHIs ompoca
OCYIIECTBIIEHHE KOHTPOJIBHO-HAA30pHOM AESTEINEHOCTH Ha [xana
OCHOBE PUCK-OPUCHTHUPOBAHHOI'O MOJIX0/a; OLICHUBaHUS
YMeTb: UCII0Ib30BaTh METO/bI IPUMEHEHHSI COBPEMEHHBIX Omnpoc TecTa
TEXHHMK ¥ METOAMK cOOpa JaHHbIX, IPOABUHYTHIE METOIBI HX Pedepar [kana
00pabOTKH U aHaIN3a, B TOM YHCIIE HCTIOIb30BaTh Tect OLIEHUBaHUS
N . 1.PaboTa Ha y4eOHBIX 3aHATHIX UHTEJUICKTyaJIbHbIC HH(POPMAIIMOHHO-aHATUTHYECKHUE CHUCTEMBI, KonTponbHbIe KOHTPOJIBHOTO
PONBHHY TEIN 2.CamocrosTenbHas paboTa TIpY pEIICHUH YIIPABICHUYECKUX U UCCIIEA0BATENLCKUX 3a/1a4. 3a/laHus 3a/laHus
Bnaners: MeTonaMu IpUMEHEHHsI COBPEMEHHBIX TEXHUK U Jlomamnue Mxana
METOJHK cOOpa JaHHBIX, IPOIBHHYTHIMHA METOAAMH HX 3amaHus OLICHUBAaHUS
00pabOoTKM U aHAIN3a, B TOM YHCIIe METOAaMHU HCIIOJIb30BaHUS 3ager JIOMAIIHETO
MHTEIUICKTYIbHBIX HHPOPMALIOHHO-aHATUTHYECKUX CUCTEM, 3aJaHus
[IPU peIeHUHN YIPABIEHUYECKUX U UCCIIeI0BAaTEIbCKUX 3a1ay. HlIxana
OLIEHUBAaHUS
Pedepara

[lIxama




OLICHUBAHUA

3agera
3HaTh: 0COOCHHOCTH COCTaBJICHHUS OFOJDKETHOH 1 (prHAHCOBOI [Ixana
OTYETHOCTH, TEXHOJIOT Uil yIIPaBJICHUS TOCYIapCTBEHHBIMH H OLICHUBAaHUS
MYHHULHUNAIBHBIMU pecypcamu, 3QGEeKTUBHOCTH OFOIKETHBIX ompoca
5 1.PaGoTa Ha yueGHBIX 3AHATHSX Pacxo/J0B U YIPaBIECHHS HMYIIECTBOM; Omnpoc [xana
OIIK-6 [Toporossrit 2 CaMOCTOSTeNbHAS as YMeTh: IPIMEHATH HOTydeHHbIC 3HAHHS I COCTaBICHHS Pedepar OLICHHBAHUS
) pabota OrO/KETHOH 1 (PHHAHCOBOH OTYETHOCTH, PACIPEICICHIS 3auer Pegepara
pecypcamu, obecriednts 3 (HEKTHBHOCTH OFOIKETHBIX PACXOI0B [Mkana
1 YIpaBJIEeHHUS HMYIIECTBOM; OLICHUBaHUS
3auera
3HaTh: OCOOCHHOCTH COCTaBJICHHMs OIODKETHON 1 (prUHAHCOBOI [kana
OTYETHOCTH, TEXHOJIOT Uil yIIpaBJICHUs TOCY1apCTBEHHBIMU H OLIEHUBAaHUS
MYHUIUIATEHBIMHE pecypcaMu, 3P GEeKTUBHOCTH OFOKETHBIX ompoca
PacxoJ0B ¥ YIPaBICHHS HMYIIECTBOM; [xama
YMeTh: IPUMEHSTH NOJTydeHHbIe 3HAHUS U COCTaBIICHHS OLICHUBAaHUS
Or0/PKeTHOI 1 (PUHAHCOBOW OTYETHOCTH, PACTIPEAEIICHUS TecTa
pecypcamu, obecriednTs 3pHeKTHBHOCTH OI0/PKETHBIX pacxonoB | Ompoc [Ixana
U yIPaBJICHHs] UIMYILECTBOM; Pedepar OLICHUBAaHUS
Brnanets: HaBBIKaMH B 00JIaCTH COCTABJICHUS OIOKETHOH U Tect KOHTPOJIBHOTO
I . 1.PaboTa Ha y4eOHBIX 3aHATHIX (UMHAHCOBOM OTYETHOCTH, TEXHOJIOTHI YIPABIECHHUS KonTponbHbIe 3aIaHus
POBHHY TEIH 2.CamocrosTenbHas paboTa TrOCY/apCTBEHHBIMHM U MYHUIIUIIAILHBIMU PECYypCaMH, 3a/laHus [Mkana
3G PEKTHBHOCTH OIOKETHBIX PACXOI0B U YIPABICHUS Jlomarmraue OLICHMBAHUS
HMYILIECTBOM; 3agaHus JOMAIIHETO
3auer 3aJlaHus
[Hxana
OLICHUBAaHUS
Pedepara
xana
OLIEHUBAaHUS

3a4€Ta




IlIkajia oueHMBAHUA YCTHOIO ONIPOCa

YpoBeHb Kpurepun onienuBanus bansl
OLICHUBAHUS
YcTHbI onpoc CB000IHOE BIIJICHHE MAaTEPHAIIOM 5
JlocTatoyHOe yCBOEHHE MaTepuaia 3
[ToBepXHOCTHOE YCBOCHUE MaTepHaia 1
HeynoBierBopurenbHOE yCBOEHUE MaTepUaia 0
IxaJjia oeHMBaHUSA BbINOJHEHUS TECTA
YpoBeHb
Kpurepuu oneHnBanus baynel
OIICHUBAHMUS
CBoboaHoe Biajgenue MarepuaioM (80-100 % npaBHIIBHBIX OTBETOB) 10
JHoctarounoe ycBoenue marepuaia (70-75 % npaBUIbHBIX OTBETOB) 5
Tect IToBepxHOCTHOE ycBoeHHE MaTepuaia (50-65 % npaBUIBHBIX OTBETOB) 3
HeynoBnerBopurenbHoe ycBoeHne MaTepuana (Mmeree 50 % npaBUIIBHBIX 0
OTBETOB)
Ikana ouennBanus pedepara
Kpurepum oueHuBanus HMHTEpBaJ OLIECHNBAHUSA
1. Crenenb pacKpbITUS TEMBI 0-4
2. JIuuHbI¥ BKJIAJ aBTOpA 0-3
3. CTpyKTypHpOBAaHHOCTh MaTepHuaia 0-2
4. TlocTpaHWU4HBIEC CCHUIKU 0-2
5. OOBeM U KauecTBO UCIOIb3yEMbIX HCTOUHUKOB 0-2
6. OdopmiieHre TeKCTa ¥ TPAaMOTHOCTD PEYH 0-3
7. 3amura pegpepama 0-4

IIIkana oueHMBAHUA KOHTPOJLHOT0/JOMAIIIHEr 0 3aJaHUS

Kpurepun onenuBanus

HNutepBan
OLICHMBAHMS

JlaHbl ucuepnbIBaOIIe U 0OOCHOBAaHHBIE OTBETHI Ha BCE ITOCTABJICHHBIE
BOIPOCHI, IPAaBUIBHO U PALIMOHATIBHO (C UCTIOIB30BaHUEM PALlMOHAIBHBIX
METOJIMK) PELIEHbI MPAKTUUECKHE 3a]1a4M; IPU OTBETAX BBIIEIISIOCH IVIaBHOE,
BCE TEOPETHUYECKHUE MOJIOKEHHSI YMEJIO YBSI3bIBAIUCH C TPEOOBAaHUSIMHU
PYKOBOJSIINX JOKYMEHTOB; OTBEThI OBIJIM UETKUMHU U KPATKUMH, a MBICIIU
U3JIaraJIiCh B JIOTUYECKOH MOCIEA0BATEIBLHOCTH; IOKA3aHO YMEHHUE
CaMOCTOSITENIbHO aHAJIU3UPOBAThH (DAKThI, COOBITHUS, SIBICHHUS, IPOLIECCHI B UX

B3aMMOCBA3U U JTUAJICKTUYCCKOM PA3BUTHUH.

0-4

,Z[aHI)I IIOJIHBIC, JOCTATOYHO 000CHOBAHHBIE OTBETHI HA ITOCTABJICHHBIC BOIIPOCHI,
MMPAaBUJIBHO PCIICHBI MTPAKTUYCCKHUE 3a/IaHUs; IIPU OTBETAX HE BCCT A
BBIACIIAIOCH I'NIaBHOC, OTACIIBHBIC ITOJIOKCHUA HEAOCTATOYHO YBA3BIBAJINCH C
TpC6OBaHI/I${MI/I PYKOBOIAIMNX TOKYMCHTOB, IIPHU PCIICHUHU MPAKTUYCCKUX 3ada4

0-4




HC BCCraa UCIOJIb30BAJIUCH PALITMOHAJIBHBIC MCTOAUKNU paC‘-IéTOB; OTBECTHI B
OCHOBHOM OBLIIH KpaTKMMHK, HO HC BCCTJ1da YCTKUMH.

JlaHbl B OCHOBHOM ITpaBUJILHBIE OTBETHI HA BCE MOCTaBJICHHBIE BOMPOCHI, HO 0€3 0-4
JIOJDKHOM TITyOUHBI M1 00OCHOBAHWSI, IPU PEIICHUHN MPAKTUYECKUX 33]1a4 CTYACHT
WCTIOJTE30BaJI MPSKHUIA OTIBIT M HE TPUMEHSIT HOBBIC METOTUKU BBITIOJTHCHHS
3aJJaHMid, OJTHAKO, HA YTOYHSIONINE BOTIPOCHI JaHbI MPAaBUIIbHBIC OTBETHI; IPU
OTBETaxX HE BBIJCISLIOCH TIABHOE; OTBETHI OBUIM MHOTOCIIOBHBIMH, HEUCTKHMH U
0e3 TOJDKHOM JIOTHYECKOM TOCIIeI0BATEIbHOCTH; Ha OT/ICIIbHBIC
JIOTIOJTHUTEIIHHBIC BOMPOCHI HE JIAHBI MOJIOKUTEIBHBIC OTBETHI.

3aTpyAHsAeTCs NPH BBHIOIHEHUH MPAKTUUECKUX 33/]a4, B BHIIIOJHEHUU CBOEH 0-3
poiu, paboTa MPOBOAMUTCS C OIOPOM HA NpenojaBaTessl MU IPYTUX CTYICHTOB.

1.3. TunoBble KOHTPOJIbLHBbIE 3aIaHNUS UJIM MHbIE MATEPHUAJIbI, HEOOX0AMMbIe
U1l OLIEHKH 3HAHMM, YMEHHU, HABBIKOB M (MJIM) ONbITA AeATEJIbHOCTH,
XapaKTepPU3yIOUIUX 3Tanbl OPMHUPOBAHUS KOMIIETEHIUI B mpolecce
0CBOEHHS 00pa30BaTeIbHOI MPOrpaMMbI

Ilpumepnvie 3a0anusn K meKyuiemy KOHmMpoIo:
ITpumepnoie éapuanmol mecmosvix 3a0aHUIL:
BbInoJiHeHHE TECTOBBIX 3aJaHUIA.

TecroBasi cuctema mpenycMaTpUBaeT BOMPOCHI / 3allaHUs, Ha KOTOPBIC
CTYJICHT JOJDKCH JIaTh OJMH HJIM HECKOJIBKO BapHaHTOB INPABUIBHOTO OTBETA W3
IPE/IJI0KEHHOTO CIUCKa OTBETOB. IIpu momcke oTBeTa HEOOXOIUMO MPOSBIISATH
BHUMATEILHOCTh. [Ipexkae Bcero, cienyeT MMETh B BHIY, YTO B IpeAjaracMoMm
3aJaHuM Bcerja OyAeT OIWH NPaBHJIbHBIA M OJWH HENPAaBWIbHBIA OTBET. Bcex
NPaBWIbHBIX WM BCEX HEMPABWIBHBIX OTBETOB (€CIM O3TO CIEHUAIBLHO HE
OrOBOPEHO B (popMyJIMpOBKE Bompoca) ObITh HE MOXkeT. Hepeako B Bompoce yxe
COJICPKHUTCS CMBICIIOBAs TOACKa3Ka, YTO MPABHIBHBIM SIBISIETCS TOJBKO OJHMH
OTBET, TIOATOMY IIPH €T0 HAXOXKIEHHH MPOJODKATh JaTbHEHUIINE IMONCKH YXKE HE
TpeOyeTcs.

Ha OTJACJIBbHBIC TCCTOBBIC 3aJlaHHA HC CYHICCTBYCT O/IHO3HAYHBLIX OTBCTOB,
INIOCKOJIBKY XOpOoIeC 3HAHUMEC M ITOHMMAaHHUC COACPKAIICTOCA B HHUX MaTcpHhaa
MO3BOJISICT HAMTHU TAaKHUE€ OTBETHI CaMOCTOSATEIbHO. IMEHHO Ha 3TO CTyACHTaM U
CICaAyCT OPUCHTHPOBATLCS, IMOCKOJIBKY ITOJIHOCTBIO 3alIOMHHUTL BCHO IMOJYHYaCMYIO
I/IH(i)OpMaIII/IIO U B TOYHOCTH €€ BOCIIPOU3BCCTHU IIPU OTBCTC HCBO3MOKHO.

Kpome Toro, Bompochl B TeCcTax MOTYT OBITh O00OIIICHHBIMU, HE 3aTparuBaTh
KaKUX-TO JeTaJici.

TecToBble 3amaHus CrPYNIUPOBAHBI IO TeMaM Y4YeOHOH JTUCIMIUIMHBIL.
KonnuecTBO TECTOBBIX BOMPOCOB / 3aJaHUM 10 KaXJIOH TeMe JUCIUIUIMHBI
OTIPE/ICJICHO TaK, YTOOBI OBITh JOCTATOYHBIM IS OIICHKH 3HAHUM CTYACHTA IO
BCEMY MPONJCHHOMY MaTepHaiy.

BAPUAHT Ne 1
1. JlaiiTe onpeneneHne NOHATHIO «YTIPABICHUE TPOEKTAMM.
2. JlaiiTe onpeneneHue MOHATHIO «YCTaB IIPOECKTay.




. JlaiiTe omnpeneneHne MOHsATHIO «OM3HEC-TIIaH MPOEKTay.

. K mpoekTHON [OKyMEHTallMu OTHOCATCS:

"  JIOKyMEHTaJIbHO O0(OPMIICHHBIC 3asBICHUS O MOJUTHKE U IEIAX B 00JIaCTH
KayecTBa

" yCTaB OpraHu3aluu

" CTaHAapT NPEANPUATHS O IPOEKTaX

" UIaH YIpaBJI€HUS IPOEKTOM

" YCTaB NPOEKTa

" TpYyIOBBIE KOHTPAKTHI B cOOTBETCTBUM ¢ K30T PO

" Ou3Hec-IUIaH MPOEKTa

*  OIOJKET NMPOEKTa

5. Kakoil aHanuTuyeckuii ”HCTPYMEHT, MO3BOJISIET YHOPSI0UUTh HH(POPMAIIUIO 110

BUJaM paboT U UX HPOJAOKUTEIBHOCTH:

ceTeBoit rpad

" oneporpamma

* rpaduk ['antTa

6. [IpoekTHOE MOIpa3nesieHre B OPraHU3alMOHHON CTPYKTYPE OpraHnu3alun

OTJINYAETCH:

" 00bEeAMHEHUEM MPOU3BOACTBEHHO-COBITOBBIX (DYHKIIHIMA

" pEIICHWEM BPEMEHHBIX 3a7a4

" COCpPEIOTOYEHHUEM B €MHON OpPraHU3allMOHHON €JUHULIE COTPYAHUKOB
Pa3JIMYHBIX KOMIIETEHIIUI

" [IOCTOSIHCTBOM MOCTAaBJIEHHOM LEIU

7. Hanu4ure MpoeKTHBIX MOApa3iesieHuid B OpraHu3aliiiu 00ecreynBacT:

= (oJjee BHICOKMI YPOBEHb MOpsJIKa (YU€TKOE pachpe/ielieHue OTBETCTBEHHOCTH U
00s13aHHOCTE)

" CcTaOWJIBHOCTH (OTCYTCTBHE BHYTPUOPTaHU3AI[MOHHBIX U3MEHEHU)

" BBICOKYIO CTENIEHb aJaNTALHH

" JICLEHTPATU3ALMIO

. BeiBo1 HEpO(UIBHBIX U CIOXKHBIX BUAOB JCSITEIBHOCTH 3a MPEAETbl KOMIIAHUU

— 3TO....

dbpaHyaii3uHT

ayTCOPCUHT

ayrcrapuHr

* (akTopuHT

9. Cornacno matpurie K. Kpucrencena, kakyto cieayeT BbIOpaTh

OpraHu3alMOHHYI0 GOpPMY IS peanu3aluy ey, TpeOyIoiel HOBBIX MPOLELyp,

HOBOM TE€XHOJIOTUU Y HOBBIX OPraHW3allMOHHBIX [IEHHOCTEH:

OYHKIOUNOHAJIBHA A xomanna B OPTAHU3 AN

[TPOEKTHAS xomanna B OPTAHU3AILINUA

[TPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOil EJIMHULIE

OYHKIMOHAJIbHA xomanaa B aBToHOMHOM cTpykTypHoi EJITMHULIE

10. Cornacno matpuie K. KpucteHncena, kakyro ciieyeT BIOpaTh

OpraHM3aIMOHHYI0 GOpMY TSl peau3aliy UaeH, TPEOYIOIei MPUBBIYHBIX

~ W
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MPOLEAYP, YCTOSBIICUCS TEXHOJIOTMHA U CBOMCTBEHHBIX JAHHOW OpraHU3aluH

LIEHHOCTEH:

OYHKIMOHAJIbHA xomanga 8 OPTAHU3 AL

[TPOEKTHA xomanna B8 OPITAHU3ALINN

[TPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULIE

OYHKIONOHAJIBHA A xomanna B aBToHOMHOM cTpykTypHOil EJIMHULIE

11. TpoiicTBEeHHOE OTrpaHUYEHHE MPOEKTA BKIIOYAET B CeO:

" CcoOJI0IeHNE CPOKOB

= oOecrnieyeHre MPOU3BOIUTEIIBHOCTH

" JIMMMUT 3aTpar

" COOTBETCTBME pe3yjbTaTaM

12. Kakue Buabl OM3HECA MOTYT CYLIECTBOBATH TOJBKO HA OCHOBE IPOEKTOB:

= oOpa3oBarenbHbIC YCIYTU

" TOCTEIPUUMCTBO

" KHHOWHIYCTpUS

" [IPOU3BOJCTBO NPOAYKTOB IMUTAHUSA

13. K cnennanbHpIM (pyHKIHUAM YIPaBICHUS TPOEKTOM OTHOCATCS:

" HOPMHUPOBAHHE YMCIECHHOCTHU IEpCOHAla

" KaJeHJapHOe IJIaHUPOBAaHKHE padoT

" pa3paboTKa KOPIOPATUBHOM CTPATErHK OPraHU3aUuU

" OmnpeaeneHue CTOUMOCTH padoT

14. Kakue ¢akTopbl npeaonpeneanyii BO3HUKHOBEHUE IIPOEKTHOTO YIIPABIICHUS:

"  YBEJIMYCHHUE KU3HEHHOIO IIMKJIA POAYKTA

" pOCT KOHKYPEHIIUH BCIEACTBUE YKOHOMUYECKOM I1obann3annu

" CHIKEHHUE KauecTBa 00pa30BaHUS U CBEJICHUE TPYI0BOM IEATEIBHOCTH K
BBIITOJTHEHUIO CTaHIAAPTHBIX ONlEpalii B IIPOU3BOACTBEHHOM MPOLIECCE

" POCT colMaIbHON nuddepeHITHAIINN 110 JOXOTY

BAPHUAHT Ne 2

1. JTaitiTe onpeneneHue MOHATHIO KIIPOEKT.

2. JlaitiTe onpeeIeHUE MTOHATHIO «CTAaHAAPT MIPOEKTay.

3. Jaiite onpeeneHue MOHATUIO «OOHKET IPOCKTay.

4. HazoBuTe KOOpAMHATHI, KOTOpbIE 00pa3ytoT quarpamMmy Matpuisl BKI™:
= (Crparernuyeckuii noTeHIuan KoMmnanuu. CTpaTern4yecKui KIMMaT KOMIIaHUH.
= Jloss peiHKa. Temir pocTa pbIHKA.

= OO0bem npoaax. Bpems.

» KonkypeHTHas cuiia komnaHuu. [IpuBiekaTeaIbHOCTh PhIHKA.

5. Kakoil aHanmuTHYeCKUii UHCTPYMEHT, MO3BOJISIET YHOPSAI0UUTh HH(POPMAIIUIO 110

BUJIaM pabOT U UX UCTIOTHUTEISAM:

CereBoii rpad

Oneporpamma

I'paduk 'antra

6. [IpoekTHOE MOIpa3nesieHne B OPraHU3alMOHHON CTPYKTYPE OpraHn3aluun
OTJINYAETCH:

* Peanuzauueil npuHUIMIIA €AMHOHAYATIUS



* Mex(yHKINOHATBHBIMU CBSI3IMU
* @OUHAHCOBOW CAMOCTOSATENBHOCTBIO (MX HA3bIBAIOT «IIEHTPAMU ITOJIYYEHUS
pUOBLITNY )

* CHnocoOHOCTHIO K TEHEPUPOBAHUIO HOBBIX 3HAHUI

. Hanmnume npoexTHBIX oApasaeneHui B OpraHu3anuu N03BOJISET JOCTUYD B HEU:
CrabuibHOCTH (OTCYTCTBHE BHYTPUOPTaHU3ALMOHHBIX U3MEHEHUI )
Bricokunii ypoBEHb NHHOBAILIMOHHOCTH
BrICOKOro KauecTBa BbIIIyCKaeMOU MPOYKLUH

* BBICOKOT0 YpOBHS JUKBUJIHOCTU aKTHBOB

8. BrIBOI mepcoHana 3a mrat KOMIaHUHU-3aKa3yuKa B IITaT KOMITAHUU-

npoBaijepa — 370...:

=  @DaKTOpPUHT

=  Opanyau3uHr

Aytcraddunr

*  AyYTCOPCUHT

9. Cornacuno matpuie K. KpucreHncena, Kakyro ciiefyeT BbIOpaTh

OpraHM3aIMOHHYI0 (GOpPMY TS peanu3aiiy uaeH, TpeOyroeil HOBBIX MPOLEAyD,

YCTOSIBIIEUCS] TEXHOJIOTMU M COOTBETCTBYIOIIUX JTaHHOW OPraHU3aluy HEHHOCTEN:

OYHKIMOHAJIbHA xomanga 8 OPTAHU3 AL

ITPOEKTHAA xomanga B OPTAHU3 AU

[TPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULIE

OVYHKIIMOHAJIBHA A xomanaa B aBToHOMHOM cTpykTypHoil EJIMHUIIE

10. Cornacuo matpuiie K. Kpucrencena, kakyro cieayer BoIOpaTh

OpraHu3alMOHHYI0 (GOpPMY IS peanu3aluu ujieu, TpeOyroel MPUBbIYHbBIX

poLEeAYyp, HOBOM TEXHOJIOTUU U HOBBIX OPraHU3allMOHHBIX LIECHHOCTEN:

OYHKIMOHAJIbHA xomanga 8 OPTAHU3ALINNA

ITPOEKTHAA xomanna 8 OPTAHU3ALINUA

ITPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOil EJJMHULIE

OYHKIMOHAJIbHA xomanaa B aBToHOMHOM cTpykTypHoi EJITMHULIE

11. TpoilcTBeHHOE OrpaHUYEHUE MTPOEKTA BKIIOYAET B CEO:

» guddepeHuanys OT KOHKYPEHTOB

"  COOJIIOJIEHHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yjbTaTam

12. Kakue Buipl OM3HECA MOTYT CYIIECTBOBATh TOJHKO HA OCHOBE MPOEKTOB:

* Po3HuYHas TOProBII

= JIOpOXHOE CTPOUTEIHCTBO

= [‘eosoruueckas pa3Benka

» [IpousBoaACTBO OBITOBOM XUMUH

13. K cieunanbHbIM QYHKIUSAM yIpaBICHUS IPOSKTOM OTHOCSITCSI:

* HopMupoBaHHE€ YUCIEHHOCTU IIEPCOHAIIA

*  VYnopaieHUE U3MECHECHUAMU

* VYmpaBiieHHE KOHTPAaKTaAMHU

» [lenooOpa3oBaHue

14. Kakue pakTopsl npeaonpeaeanii BO3HUKHOBEHUE MPOEKTHOIO YIIPABICHHUS:
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=  MoHonouu3anus ppIHKOB U KaK CJIEACTBUE UTHOPUPOBAHUE NHTEPECOB
MOKynaTesen

=  Kpocc-KyJnbTypHas UHTETpalusl 1 SdKOHOMUYECKas TII00anu3aius,
BO3HUKHOBEHHE HEOOXOMMOCTH B COBMECTHBIX MPEATPUSITHIIX

* PocT HHHOBAIMOHHOM aKTUBHOCTHU MOTpEOUTENEH

=  Crabwin3anus BHEIIHEH cpeJibl OpraHu3aluu

Cnucox éonpocoé K 3auemy

1. OCHOBHBIE IOHATHS YIIPABICHUS TPOCKTAMU: IIPOEKT, YIPABIECHUE TPOEKTAMH,
MIPOEKTHAsI KOMaH/Ia, MPOAYKT MPOEKTA.

2. YcnoBuS MPOEKTHOM AEATENBHOCTH.

3. YmpaBieHue NpoeKTaMH Kak Hay4dHasi JUCLUIUIMHA U TPOQPECCHOHATIbHAS
JEeSTENbHOCTb.

4. TIpobGnema TpOHCTBEHHON OTPaHUUYEHHOCTH MPOEKTA: B3aUMOCBSI3b 00beMa,

CTOMMOCTH, BpEMEHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak npeodpa3oBaHUe PECYPCOB B MPOAYKT.

OcHOBHBIE pecypChl POEKTA.

Pe3ynbTaThl NPOEKTHOU NESITENBHOCTH.

Tunonorus NpoekToB.

9. B 4em paznuuue MeXy OneparusiMi U MPOEKTOM?

10.ITprunnbl pa3BUTHS MPOEKTHOTO YIPABIEHUS B COBPEMEHHBIX OpraHU3alusiX.

11.CoctaB u cofiep>kaHue MPOSKTHOW IOKYMEHTAIIMU: CTaHAapT (PUPMBI O
IIPOEKTaX; yCTaB MIPOEKTA; IUIAH YIIPaBJICHUS IPOEKTOM; OM3HEC-IIJIaH IPOEKTa;
OTOKET MPOCKTA.

12.1lenenonaranye B ynpaBiI€HUN IPOEKTAMM.

13.Onpenenenve neneil 1 TOCTAHOBKA 3a]1a4 YIIPABJIEHUS IPOECKTaMHU.

14.SMART-ananu3 uenei ynpaBiaeHHUs] TPOEKTaMH.

15.CornacoBanue TpeboBaHUM K pe3yibTaTaM Mpoekta. MeTo1 pacCTaHOBKU
npuoputetoB MoSCoW.

16.AHanu3 npoueccHOro NpoOCTPaHCTBA YIPABICHUS TPOEKTAMM.

17.Meton Work Breakdown Structure (CTpyKTypsI 1eKOMIIO3UIIH padoT).

18.YcioBus nepexoia OpraHu3alyii Ha IPOEKTHOE yIIPaBJIEHUE.

19. TenneHuu pa3BUTUs MPOEKTHOTO YIPABJICHUS B PAKTUKE OpraHU3alui.

20.YnpaBieHrue KOHTPAKTAMHU MPOEKTA.

21.I1oHsiTHE U ATambl )KU3HEHHOTO IIUKJIa MTPOEKTAa.

22.CnenuanbHbie PYHKITUU YIIPABICHUS TPOCKTAMHU.

23.7)Ku3HEHHBIN LIUKII TPOAYKTA.

24 . )KU3HEHHBIN THUKJ TPOEKTAa OTHOCUTENIBHO KU3HEHHOTO IUKJIA MPOAYKTA.

25.1Ipoueccsl ynpaBiaeHHs IPOEKTOM OTHOCUTEIIBHO KU3HEHHOTO LIUKJIA ITPOEKTa
1 (a3 yrnpaBjaeHUs: IPOESKTOM.

26.I'padux ['anTTa M omeporpamma — nepBbie UHCTPYMEHTHI TUIAHUPOBAHUS
MPOEKTHBIX palOT.

27.CereBasi MOJENb IPOEKTA U METOJ KKPUTUUYECKOTO ITyTH.

28.ITocTpoenue ceTeBoro rpada.
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29.KOoMIIOHEHTHI U NapaMeTpsl ceTeBOro rpada. Pacuer mapameTpoB ceTeBoro
rpada.

30.CereBoii rpad, onTUMH3AIMS IO BpeMeHH, (QYHKIUAM U 3arpy3Ke.

31.Y4yacTHUKH POEKTA U UX POJIM: 3aKa34YMK, MEHEIDKEP, KOMAaH/IA IPOEKTa,
MOCPETHUKH U MMOCTABIIUKH.

32.Coaeprxanue noTpeOHOCTEN yUaCTHUKOB MPOEKTA U CUCTEMbI MOTHUBAIIUH.

33.1loHsATHE KOMAaHIHOM pabOTHI.

34.Craauu ynpaBlIeHUS POECKTOM.

35.B3aumMoAeiCcTBHE YYACTHUKOB HA PA3HBIX CTAAUAX yIPABJIEHUS IPOECKTOM.

36.I1poexTHOE MoApa3ieleHue B IMHEMHO-(YHKIIMOHATIBHON OpraHU3allMOHHOM
CTPYKTYDE.

37.1IpoekTHOE MOAPA3AECICHUE B MATPUYHON OPTraHU3aLMOHHON CTPYKTYpE.

38.YnpasieHue rpymnon NpoeKkToB B paMKaX MPOrPaAMMBI.

39.11poexTHbIN oduc kak mTad ynpasiaeHus TopTdheaeM TPOeKTOB WK OTAET
KOOpPJMHALIUY U aHAJIN3a ITPOEKTOB.

40.AyTcopcuHr u ayrctadGUHT MPOESKTOB U UX BIUSHUE HA OPraHU3ALUOHHYIO
CTPYKTYpPY OpraHU3alHH.

41.Bs160p oprann3anioHHON (HOPMBI 7S peaTr3alii MPOeKTa.

42.Knaccudukaius poneil y4acCTHUKOB MIPOECKTHOM KOMaH/Abl B (HOPMUPOBAHUU
3HAHUS.

43.¥YcnoBus co3aaHus U Iepeladyd 3HaHUN B POCKTHOW KOMAHJE.

44 .1lnannpoBaHue, OpraHu3anys 1 KOHTPOJIb IIPOEKTHOTO IIpoLecca.

45.CucreMa MOTUBALMU B IPOCKTHOM KOMaHJE.

46.Cucrema JOKyMEHTAILIMU MTPOEKTA.

3aganue 11 HanMcaHus pedepara.

IIpoexmul 8 pazuvix OMpPAciiax X03AUCMEEHHOU 0esimelbHOCHI.

» [Jenv npakmuueckoe 3ansimue. cOPMUPOBATH Y CTYJACHTOB MPEACTABICHUS O
IIPOEKTHOU €ATEIBbHOCTH, €€ Pa3HOO0Opa3HH U COMATbHON 3HAUMMOCTH,
CHOCOOCTBYSI POCTY MHTEPECa CTYIEHTOB K OyayIien mpodeccnoHanbHOMI
NEeSATEIbHOCTH.

* 3aodanue 011 camocmosamenvHol pabomsl: CTyJEHTaM IpeJjiaracTcs
noAroToBUTH pedepat Ha Temy “TIpoeKThl B pa3HbIX OTpACAX XO3SMCTBEHHOM
JEeSATENbHOCTH , IPEAMETHBIM COAECPKAHUEM KOTOPOIO JOJIKHO CTATh
pazHooOpasue BUAOB MPOEKTHOM JAESITEIBHOCTH B TOM WIJIM MHON OTPaCiu
XO35IUCTBEHHOM JIESITEIBHOCTH — CTPOUTENIbCTBO, HAYUHBIE UCCIIEIOBAHUS,
HAIlMOHAJIbHBIE TPOEKTHI COLMATBHOU cepbl, MPOMBIILIIEHHOE MPOU3BOJICTBO,
KHHOIIPOU3BOJACTBO, MPOEKTHI KYJIbTYPHBIX MEPOMPUSATUH, MTPOEKTHI
TPaHCIOPTHON UH(PpacTpyKTyphl U ap. CTyA€HT, KOTOPBIN TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTPACIb X039WCTBEHHOM JIeATEIbHOCTH HA MTPEIMET
U3y4eHUs B HEl pa3HOOOpa3us pelaeMbIX MPOEKTHBIX 3aja4, IPOBOJAUT
KJ1accU(UKALMIO, TAET €1 000CHOBAaHUE, IPUBOAUT MPUMEPHI KaXkA0I0 BUIA
IPOEKTOB, PACKPBIBAET TUTUYHYIO CTPYKTYPY ITHUX IIPOEKTOB.

»  Kpumepuu oyeHku no02omosKu cmyoenma. HaIn4ue N0oAr0TOBJIEHHOT O
pedepara u 1okiana, ero Npe3eHTadeIbHOCTh; KAYeCTBO COACPKAHUS



MaTepuaia, ero (opmManu3anuy; HaJuare KiacCu(pUKaIuu U ee 000CHOBAHUE;
WHTEPEC U MOTUBAIIMS K 00CYKICHHIO JOKJIA/Ia y CTYJCHTOB IPYIIIbL; TOJHOTA
oXBaTa pa3Ho00pa3us MPOEKTOB B pedepaTe Kak OIlEHKA BOBICYCHHOCTH
CTYJEHTA B HUCCIIEIOBATENbCKYIO paboTy.

Ilpumepnoie sapuarnmol KOHMPOILHBIX U OOMAULHUX 3A0AHUIL.

CpasnumenvHulll aHAIU3 CMAHOAPMO8 YNPABIEHUS NPOEKMAMU.

= [Jenvb: pa3BUTHE y CTYJCHTOB aHAIMTUYECKUX HABBIKOB PaOOTHI ¢ HOPMATUBHOM
JTOKyMEHTAIMeH B cepe yrpaBaeHUs IPOCKTaMHU.

» 3aodanue 011 camocmosamenvHou pabomol: CTyJACHTaM TpeJiaraeTcs
MOJIFOTOBHTH JIOKJIABI ITO COJICPIKAHMIO KaXKO0T0 OTICIBHOTO CTaHIapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
Ka)KJIOTO BBICTYIUJICHUS JOKJIATYMKA OCTATbHBIC CTYACHTHI BEYyT CBOIHYIO
TaOJIHILy, B KOTOPOH CoJiepKaHUe KaXJI0ro CTaHIapTa pacKpbIBaeTCs
OTHOCHUTEJIFHO CIIETYIONINX BOIIPOCOB: HCTOPHS CTaHaapTa (Toi, MECTO
W3JIaHUs, OpTraHu3aIg-pa3pab0oTIHK); CTPYKTypa CTaHIapTa; OMPECICHIC
MIPOEKTA M YIIPABJICHUS UM; CYIITHOCTh METOI0JIOTHISCKOTO TTOIX0/1a
YIPABJICHHSI POSKTAMH, KPUTEPUH yCIIeXa MPOEKTA; CoAepKaHue (TIPpOIeayphl)
YIPABJICHHsSI POSKTAMH; PEKOMEHIyEMbIF HHCTPYMEHTAPHIA YIIPABICHUS
MIPOEKTaMH; 0COOCHHOCTH cepTU(dHKAIUU. 3alOJHEHHE TaOIUIIbI MPOUCXOINUT B
JTUCKYCCUOHHOU (pOopMe C YTOUHEHHEM M CpaBHCHHEM JIOKJIATIMKAMU U BCCH
IPYIIION MaTeprajIoB MO KaKIOMY M3 3asBJICHHBIX B TaOJIMIIE BOIIPOCOB.

»  Kpumepuu oyeHKu no020MosKy CmyO0eHnmos. HaIm4ue ToIr0TOBJICHHOTO
JIOKJ1a/1a, Ka4eCTBO €ro COJICPKAHUS; HaJTUYKE 3aII0JITHCHHON CBOIHOU
TaOJIMIIBI, TITyOMHA €€ aHATUTHYCCKOM MPOopadbOTKH; HHTEPEC U MOTHBAIUS K
00CYXICHHIO JOKJIA/Ia y OCTATBHBIX CTY/IEHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoexmax. Ilocmpoenue cmpykmypHotl 0eKxomMno3uyuu

npoexkma.

= [Jens: pa3BUTHE y CTYJACHTOB HABBIKOB TIOCTAHOBKH IIEJICH, CTPYKTYPHU3AIIIH
3aJ1a4y ¥ paboT B yIIpaBI€HUHU NPOEKTAMH.

» 3aodanue 011 camocmosamenvHol pabomsl: CTyJEHTaM MpeJjiaracTcs Ha
IpUMEPE YKE MPEICTABICHHBIX MU Ha IPAKTUYECKOE 3aHATHE | TIPOEKTOB
chopmyupoBaTh HAOOP MENel, yTOYHUTh UX COACPIKaHUEe, PACCMOTPETh
BO3MOJKHBIC TPEOOBAHUSI K HUM, CPABHUTH aJIbTEPHATUBBI U CJICJIATh BHIBOJ O
HauJydiieM Bapuante nenu. Kaxmas paccmarpuBaemasi 11eiib JOJDKHA OBITh
MIPOAHATM3UPOBAHA 110 KPUTEPHSAM TPEX PACIPOCTPAHEHHBIX METOOB —
SMART, CATWOE u MOSCOW. BpICTynuTh € 10KJIa70M, OTpaKaroIuM
IyOMHY MPOBEACHHOTO KPUTEPUATLHOTO aHAIN3a 1eJIei U MPeICTaBUTh
CTPYKTYPHYIO J€KOMIIO3HUIIHIO 1€ MTPOEKTa Ha COBOKYITHOCTH 3a/1a4 U
HaIpaBJICHUH S TEIbHOCTH B ’TOM MPOEKTE.

»  Kpumepuu oyenku no020moeKu cmyo0eHmos: Haludue MoAroTOBICHHOTO
pedepaTa 1 10KIaaa, €r0 MPEe3eHTA0EILHOCTh; KAUECTBO COJICPKAHUS
MaTepHaia v IPEe3eHTAlNN; TITyOnHA aHATUTHIECKOU MTPOPa0OTKY 3a1aHus;
HaJIM4re 00OOCHOBAHHBIX OIEHOK BBIOOpA IIENH MPOEKTA; MHTEPEC U MOTHBAITUS



K 00CYXKIICHUIO JTOKJIa/1a Y OCTAbHBIX CTYJACHTOB TPYIIIIHI.

IIpocmpancmeo npoyeccos ynpasieHust npoeKmoM.

= [Jenv: pa3BUTHE y CTYJICHTOB YMCHHUI aHAIM3UPOBATH COJEP’KAHUE MTPOCKTA.

®  3aodaHue 0151 camocmosamenbHol pabomol: CTyJIGHTaM TIpejiaraeTcs
03HAaKOMUTHCS co ctanaapToM PMBOoK, n3yunts Bce crienianbHbie GyHKIIMU
yHIpaBiieHHs poekToM. Ha mpuMepe yke pacCMOTPEHHBIX TIPOSKTOB
OTIPENIETUTh MPOAYKT MPOEKTA, TTOKA3aTh €0 )KU3HEHHBIHN ITHKJI, BHISBUB
OCHOBHBIC ATalbl JOCTH)KCHHSI KOHEYHOTO pe3ynbTaTa. Mcmonb3ys
TpeXMEPHBIN rpaduk n300pakeHHs IPOLIECCOB IPOCKTOB, PACKPHIThH
CoJIep>KaHME YMPABJICHUS MTPOSKTOM, 0003HAYUB CTICIIMaIbHbIe (DYHKIIUN
OTHOCHUTEJIFHO Ka)KJIOTO ATalla yIpaBJIeHUs IPOCKTOM U KU3HEHHOTO 1TUKJIa
KOHEYHOTO MPOAYKTA.

»  Kpumepuu oyeHKU n0020MOBKU CMYOeHMOs: CTENEeHb aHATUTHIECKOM
POpPabOTKH CTPYKTYPHI IPOEKTA; MOTHOTA PACKPHITHS HYHKIIUN MTPOCKTA;
JIOTUYECKas MOCIeI0BATeILHOCTh MPEICTABICHHBIX Pa0O0T MPOCKTA;
PE3eHTA0ETHHOCTD MPEACTABICHHOTO MaTepraa, €ro YInopsaA04eHHOCTh U
BOCIIPHUUMYHBOCTH CTYJICHTAMU TPy, HHTEPEC K U3JI0KECHHOMY MaTepUaTy
CO CTOPOHBI CTYJICHTOB TPYTIIbI, X MOTHUBAIIUS K €r0 00CYKICHUIO.

IIpoexm 6 opeanu3ayUOHHOU CMPYKMYype CUCTEeMbl YNPAaBAeHUs OP2AHU3AYUELL.

» []env: pa3BUTHE Y CTYJIEHTOB AaHAJIUTUYECKUX CIIOCOOHOCTEN HCCiIe10BaHUS
OpraHMU3alMOHHBIX (POPM YNPABIEHUS IPOEKTOM.

*  X00 nposedenus. Ha npuMepe KOMIIAaHUN U3YUYUTh €€ OPTaHU3aLMOHHYIO
CTPYKTYpPY, PACKPBITh COJEpKaHUE (PYHKIIMOHAIbHBIX 00sI3aHHOCTEN €€
nozapaszaeneHui. M B COOTBETCTBUY € IIPEUIOKEHHBIMU Ha IIPAKTUYECKOE
3aHATHEE NIPOEKTAMU I10KA3aTh, KAK U3MEHUTCS] OPTaHU3aLMOHHAsl CTPYKTYypa
KOMIIaHUH, KaKUE OHA IOTPeOyeT HOBbIE MOIpa3/ICIeHUs, yKa3aTh, KaKue
COTPYAHHUKHU OYyJIyT BOBJICUEHBI B IPOEKTHI U AaTh Pa3bsICHEHUS O TOM, KaK OHU
OyAyT B3aUMO/ICHCTBOBATh B paMKaX CBOMX (DYHKIMOHAIBHBIX U MPOCKTHBIX
NOAPA3AEICHUN.

»  Kpumepuu oyenku no02omoexku cmyoenmog: ypoBeHb OCBOESHUS 3HaHUN
OpraHU3alMOHHBIX (OPM yNpaBiIeHUs; KAYECTBO MOATOTOBICHHBIX PEIICHUN,
UX aprYMEHTHPOBAHHOCTh; aKKyPaTHOCTh B IpaprueckoM 0(hOPMIIEHUH CXEM
OpPraHU3aLMOHHBIX CTPYKTYP KOMITAHUH.

Cocmaenenue ycmaea npoekma.

» []env: pa3BUTHE Y CTYICHTOB aHAJIMTUYECKUX U OPTaHNU3aIMOHHBIX
CIOCOOHOCTEM, HEOOXOUMBIX ISl COCTABIICHUS yCTaBa MPOEKTA.

»  X00 nposedenus. Ha npuMepe KOMITAHUA U TIPEUIOKCHHBIX JUISI Hee IPOSKTOB
MIOJITOTOBUTH OCHOBHOM JJOKYMEHT IPOCKTA — €T0 YCTaB. Y CTaB MPOCKTa
JIOJDKEH BKJIFOYATh 00OCHOBAHUE TMPOEKTA, €r0 ONpeeICHHE,
OpraHHU3aIMOHHYIO CTPYKTYPY, IIpaBa U 00S3aHHOCTH YYACTHUKOB IPOCKTA,
HOPSAZIOK YIIPABIICHUS IPOSKTOM. B 000CHOBaHMY MMPOESKTa HEOOXOIUMO JIaTh
€ro KpaTKoe OMucaHue (3aKa3urK, KIMEHTBI, pe3yJIbTaThl), YKa3aTh PelIacMbIe



pOo0IEeMBI U pealin3yeMble BO3MOXKHOCTH, 1I€TTH TIPOEKTa U PACCTABUTH
IIPUOPUTETHI, ONIPEICIIUTh KPUTEPUH YCIICIIHOTO JOCTUKEHUS LIEJIEN, OTPa3UTh
CBSI3U U 3aBUCHUMOCTH CO CTpaTerueit Ousneca, Ipyrumu npoekramu. B
ONPEAECTICHUH TPOEKTA CIEAYET YKa3aTh PE3yIbTAThl IPOCKTA U CPOKHU UX
peanusannu, yCIoBus NEPEAaYr PE3yJIbTaTOB MPOEKTA 3aKa34YNKYy, BPEMEHHBIC
Y CTOMMOCTHBIE TPEOOBaHUS K IPOCKTY, IPyTrre TpeOOBaHUS K KAUECTBY
MPOJYyKTa MPOEKTa UK K OpraHu3aiuu ero padot. Opranu3aiuoHHas
CTPYKTypa NPOEKTa AOJKHA BKJIIOYATh ONPEAEIEHUE PYKOBOCTBA IPOEKTA
(KypaTop, pyKOBOAUTEh, TOMOIIHUK PYKOBOJUTES), TPOCKTHON KOMaH/IbI,
npecTaBUTelNel 3aKka3urka. B cienytomiem paszzene ycraBa JOIKHbI ObITh
IIPE/ICTaBIICHbI MPaBa U 00S3aHHOCTH YYaCTHUKOB MpoeKkTa. B
3aKIIFOUUTEIIBHOM PA3ENe — PACKPbITa METOJMKA YIIPABICHUS IPOEKTOM,
MOJINTHKA YIIPABJICHUS TPOCKTHOM KOMaH/I0M, TIOJIUTHUKA B 00J1aCTH pabOTHI C
3aKka34yukoM. Ha mpakTH4ecKoM 3aHATUHM CTYJACHTHI IPEICTABIISIOT
IIPE3EHTALIMIO CBOETO YCTaBa B COOTBETCTBUU C 3aJaHHOU CTPYKTYpOM
JIOKYMEHTA.

»  Kpumepuu oyeHku no02omosKu cmyo0eHmos: Ka4eCTBO OArOTOBIEHHOTO
JIOKYMEHTA, ApTYMEHTUPOBAHHOCTD MPEICTABIICHHBIX B HUX PEIICHUN;
aKKypaTHOCTh TpapuecKoro UCIIOJHEHUS IIPE3CHTAIUH; CTETICHb
BOBJICUCHHOCTH ayJIUTOPUU B 00CYKJICHUE MPEACTABICHHBIX PEIICHUI.

Hneecmuposanue npoekma.

= [Jenv npakmuueckoe 3auamue: Pa3BUTHE y CTYJCHTOB YMEHUU
VHBECTUIMOHHOI'O aHAJIN3a U HABBIKOB OLICHKU MHBECTULIMOHHOMN
IIPUBJIEKATEILHOCTU IIPOEKTOB.

* 3adanue ona camocmosamenvrol pabomol. CTyAeHTaM NpejiaraeTcs ps
3a71a4, TPUMEHUTEIIBHO K KOTOPBIM OHH JIOJDKHBI IPOU3BECTH PACUET
(MHAHCOBBIX MMOKa3aTeIeH MPOEKTa, ONPEAEIIUTh JOXOJHYIO U
MHBECTUIIMOHHYIO COCTABJISIOIINE MTPOEKTA, KOAPPUIIUEHT TUCKOHTHPOBAHUS,
paccyuTaTh JUCKOHTUPOBAHHBIE JEHEKHBIE JOXOABI U PACXObI, OLICHUTD
3¢ (EeKTUBHOCTH MPOEKTOB, OCYLIECTBUTH BHIOOP HanOoIee MPUBIEKATEILHOTO
IIPOEKTA.

»  Kpumepuu oyeHKu no02omosKu cmyoeHmos. ri1yOrnHa aHaTUTHYECKOM
npopabOTKH 3a7a4; HATMYUE PEIIEHUI; apTyMEHTUPOBAHHOCTb PEUICHUH.

Cemesoe nianuposanue npoekma.

» [Jenv npakmuueckoe 3ansimue: pa3BUTHE y CTYJECHTOB YMEHHUI aHAIM3UPOBAThH
coJiepKaHue MPOEKTa OTHOCUTEILHO €r0 BPEMEHHOM MEePCIEeKTUBBI.

* 3adanue ona camocmoamenbHol pabomol. CTyA€HTaM MpeJiaraeTcs psj
3a/1a4, IPUMEHUTEIBHO K KOTOPBIM OHH JIOJIKHBI ONPEIETUTh JOTHUYECKYIO
MOCIIEIOBATEIHHOCTD PA00T, UX BPEMEHHYIO B3aUMO3aBUCUMOCTh, HCTIONIB3YS
JUIsl TOTO OCHOBHBIE METObI CETEBOTO IJIAHUPOBaHUs — [uarpammy ['aHTTa,
oneporpammy 1 PERT-ananu3. BeIoJIHUB NOCTpOEHUE CETEBOM MOAEIN
MPOEKTA, PACCYUTATh BCE IMyTH MPOEKTA U BBISIBUThH €0 KPUTUUECKUMN MYTh,
OTPEICIIUTh PE3EPBLI BPEMEHH Ha Pa3HbIX OTPE3KaxX U COOBITUSIX MPOEKTA.



[IpennoxuTh BapraHThl ONTUMHU3ALMU [TIPOEKTA IIPU PA3TIUYHBIX YCIOBUAX
U3MEHEHHS TPeOOBAHUMN K MPOCKTY.

»  Kpumepuu oyeHKu n0020MOSKU CMYyO0eHmos: TITyOnHa aHATNTUIECKON
popabOTKH 3a7a4r; HATMYUE PEIICHU; apTYMEHTUPOBAHHOCTh COOCTBEHHBIX
pEUIECHUI; CTeNEHb BOBJIICUEHHOCTH Ay IUTOPUU B 0OCYKJICHUE PEIICHUI.

1.4. MeToan4ueckue MaTepuaJibl, Onpeaeasouue npoueIypbl OeHUBAHUSA
3HAHMH, YMEHHU, HABBIKOB M (WJIH) ONBITA 1eATEJbHOCTH, XaPAKTEPHU3YIOLIHNX
Tanbl GOpMUPOBAHUS KOMIIETCHIIMH.

TpeboBanusi, mnpeabsaBiIsieMble K OQOPMICHHIO M BBINOJIHEHHUIO BCEX
IIPELYCMOTPEHHBIX KPUTEPUEB OLICHUBAHUS, OTPAXKEHBI B  METOIUYECKHX
PEKOMEHALUAX K JUCLUIUIMHE.

IIpy oleHKE BBINOJIHEHUM 33JaHUN JUII CaMOCTOSITEJIBHOIO M3YyYEHMs, a
TAaK)K€ YCTHOM OIPOCe YUMTHIBAIOTCSA: CBOOOJHOE W3JIOKEHHE U BIAJCHUE
MaTepUaioM; TIIOJHOE YCBOEHUE CYTH MpoOJEMBbl, JOCTaTOYHO MPABHIIbHOE
U3JI0)KEHUE TEOPUH U METOJOJIOTMH, aHAIN3 (PAaKTHUECKOr0 MaTepuaia U 4€TKOoe
U3JI0)KEHHE UTOTOBBIX PE3YJIbTATOB.

[Ipn ounenke BbINOJHEHUS PpedepaTa WM JOKJAAA YUYUTHIBAETCA €ro
TEOPETUYECKUM YpPOBEHb, T.€. XOTSI OH HOCUT Yy4eOHO-HCCIIEOBATENbCKUN
XapakTep, HO JOJDKEH ONMUpaThCs Ha HOBEWIME OCTHXKeHHUs Hayku. Pedepar
JOJDKEH OTpPa3uTh 3HAKOMCTBO CTYyACHTAa C HOBEHIIMMH HMCTOYHUKAMH,
METOUYECKON JTUTEPATypPOil, MyOJINIUCTUIECKUMH BBICTYIUIEHUSIMU, BBISIBUTh €r0
CIIOCOOHOCTB K TEOPETUUYECKOMY aHAJIU3Y.

IIpomexxyT3aouHast arrecranys M0 JUCLUIUIMHE «YTIPABICHHUE MPOEKTOM»
YUUTBHIBAET YypPOBEHb pE3yJbTaTOB O0y4yeHHs, oOliee KauecTBO paboThl
MarucTpaHTa,  JAWCHUIUIMHUPOBAHHOCTb,  CAMOCTOSTENBHOCTB.  (OcBoeHue
JUCLMIUTMHBI OLICHUBAETCA 1O OaNIbHOM 1IKaJe.

Oo61ee kommyecTBO 0amwioB no aucuuiuinee — 100 6amios.

MuHIManbHOE KOJIMYECTBO OAJIJIOB, KOTOPBIE JOJKEH HAOpaTh MAarucTpaHT
B TeueHue cemectpa — 40 OamioB. MakcuMaiabHOE KOJUYECTBO OAIOB, KOTOPOE
MOKET HaOpaTh MaruCTpaHT B TEUEHHE ceMmecTpa, paBHseTcs 80 Gamiam.

MakcumanbHasi cymMma 0ajuioB, KOTOpPbIE MAarucTpaHT MOKET HaOpaTh B
TE€YEHUE CEMECTPA 3a BBINOJHEHHUE TECTa, paBHseTcs 15 Oannam.

MaxkcuMmanbHast cymMMma OajuloB, KOTOpPbIE MarucTpaHT MOXKET HaOpaTb B
TE€YEHHE CEMECTPA 3a BBINOJIHEHNE JOMAITHET0/KOHTPOJIBHOTO 3aJaHusl, paBHAETCSA
15 GamiaM 3a Ka)KJ0€ BBIIIOJHEHHOE.

MaxkcuMmanbHast cymMMma 0ajuloB, KOTOpPbIE MarucTpaHT MOXKET HaOpaTh B
TEUYEHHUE CEMECTpa 3a BhINIOJIHEHHE pedepara, paBHseTcs 20 daiam.

MaxkcuMmanbHast cymMma OajuloB, KOTOpPbIE MarucTpaHT MOXKET HaOpaTb B
TEYEHHE CEMECTpa 3a y4YacTHE B YCTHOM ONPOCE paBHsETCS 5 Oayam.

3ayer mMPOBOAUTCS MO OWieTaM, B KaXIbli W3 KOTOPHIX BKIIIOUEHBI: 2
TEOPETUYECKHUX BOIIPOCA.

3adeT NPOXOAHWT B CIAEAYIOIIEM MOPSAKE:



Bhavane 3auera B ayauTtopuro npuriamaerca 10 4denmoBeK, KaxIblil M3
KOTOPBIX BBIOMpPAET OMJIET M TOTOBUTCSA K OTBETY Ha YKa3aHHOM IpErnojaBaTesieM
MecTe

Bpems Ha TOATOTOBKY JAOJKHO cOCTaBisATh He Oonee 30 munyT. [1o mpocnbe
CTYJEHTA, 9K3aMEHATOP MOXKET YBEJIIUYUTH BPEMS MOATOTOBKH.

OOnymbIBasi OTBETHI Ha BOMPOCHI, CTYJEHTHI MOTYT 3allMChIBaTh IUIAH U
oTzieNbHbIe (POpMYIUPOBKU oTBeTa. OJHAKO MPU MOATOTOBKE K OTBETY CIEAYET
YUUTHIBaTh, YTO TMOBBIIIEHUIO OIIEHKH CIOCOOCTBYET HE 3aUMTHIBAHHE OTBETA, a
ero yctHas gopma.

CtyaeHT AOMKEH OTBETUTh Ha JBa Bompoca Owiera. [lpuw Hamuuum y
MPUHUMAIOIIETO 3a4eT COMHEHHUI B OLIEHKE, OH MOXXET 3aJaTh Pl YTOUHSIOIIHUX
BOIIPOCOB B Ipejeliax ouiera.

IIpu cnabom oTBeTe, OIM3KOM IO COACPKAHUIO K HEYJIOBIETBOPUTEIHHOU
OLIEHKE, SK3aMEHAaTOp MOXKET 3a/laTh HECKOJIbKO JOIMOJIHUTEIbHBIX BOIPOCOB B
npeaenax nNporpamMmabl.

[Ipu ouenke 3HaHWI Ha 3a4eTe YYHUTHIBAIOTCA IIIyOMHA M TMPOYHOCTD
YCBOEHHUSI IPOTrPAMMHOr0 MaTepHajla Kypca, YeTKOE€ U JIOTUYECKH CTPOMHOE €ro
U3JI0’)KEHUE, YMEHHE TECHO YBA3BIBATh TEOPUIO C MPAKTUKOH, CBOOOIHO
CIpaBJISIETCS € 33Jja4aMH U BOIIPOCaMU, IPUYEM HE 3aTPYIHATHCA C OTBETaMU MpHU
BUJIOM3MEHCHUN 3aJaHWid, TPABUILHO OOOCHOBBIBaTh MPHUHSITHIE pPEIICHUS,
BJIa/ICHE PAa3HOCTOPOHHUMHU HABBIKAMH M NIPUEMaMHU BBHITIOTHEHHS MPAKTHYIECKHIX
3azay.

IIIkana oneHUBaHUA 3a4YeTa

YpoBeHb
Kpurepuii oniennBanus bambt
OIICHUBAHUS
[TonHbIM ¥ TPaBWIIBHBIN OTBET HA TEOPETUUECKUI
BOIIPOC. 20
TeopeTnueckuii BOIPOC U3JI0KEH T0CTATOYHO
ri1y00KO; UMEIOTCS HE3HAUUTEIbHBIE OIIUOKH. 15
auer TeopeTnueckuii BONPOC U3II0KEH HEMOIHO;
MPaKTHUYeCKasi HAIPABICHHOCTH MPOOIEMbI 5
OTCYTCTBYET WJIM UMEET CYIIECTBEHHbIE OIITHOKH.
TeopeTnueckuii BONPOC U3JI0KEH IIOXO0 HIH C
rpyObIMU OLTHOKaMHU. 0

Hrorosas mkaJja nmo JMCuIJInHe

Hrorosass ouleHKAa IO AUCLMIUIMHE BBICTABISIETCA IO IIPUBEICHHOW HUXKE
mkaine. IIpy BBICTaBIEHMM HWTOrOBOM OLICHKH IIPENOJABATENIEM YUYHUTHIBACTCS
paboTa MarucTpaHTa B TEUYEHHE BCETO CpPOKa OCBOCHHUS JAMCLHUILUIMHBI, a TaKXke
OILIEHKA MO NMPOMEKYTOYHOU ATTECTALUN.

EaJ'IJ'IBI, IMMOJIYUYCHHBIC MaruCTpaHToOM I10 OHCHKa B Tp&ll[PIHPIOHHOfI CHUCTEMCE
TCKYIIEMY KOHTPOJIKO U HpOMe)KYTOqHOﬁ




aTreCTainuu

41 -100

3auteHo

0-40

He 3auteno




