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®OHJI OIEHOYHBIX CPEICTB

AJsA  ITPOBEJAEHUA

IMPOMEXYTOYHOM ATTECTAIIMHA MO JUCITATIJIMHE

TEKYILHEM W

1. Hepeqenb KOMIIeTEHIIN ¢ YKazaHueM I3TanoB HUX q)OpMI/IPOBaHI/Iﬂ B Ipouecce 0CBOCHHUE

o0pa3oBaTe/ibHOI NPOrPaMMBbI

Ko 1 HauMeHOBaHNE KOMIIETEHIINN

Oranbl HOpMHUPOBAHHUS

AIIK-2  CnocobeH  OCymIecTBIATh — aHaIW3 H
KOHTPOJb B OONAacTH YHpAaBICHUS MEPCOHAIIOM;
OLICHUBATh pe3yIbTaThl YIIPaBIEHYECKUX
MEpONPHITUH, BECTH pacyeT 3aTpaT Ha MEepCOHAI
it hopMHpOBaHHS OFOJKETa

1.Pabora Ha yueOHbIX 3ansaTusx (Tema 1 -6)

2. CamocrosarenbHas

pabota

(monroroBka K

MIPAKTHYECKUM 3aHATHAM, JTOKIAI0B B pedepaToB)

3. KypcoBoii npoexT

JIIK-3 CrocobeH oreHnBaTh KaapOBBIM MOTEHITAAT
MEepCOHANa W OpraHW3alud B IEJIOM; OMpEACITh
HampaBlieHUss ©  (QOpMyJuUpOBaTh  3aJadyd 110
Pa3BUTHIO MEPCOHANA; TUIAHUPOBATH JACITEILHOCTD U
pa3pabaThiBaTh MEPONPHUSITHS 1O  YIIPABICHHUIO
MepcoHana ¢ y4eTOM  CTPaTernvyecKux u
OICpalMOHHBIX U;eneﬁ, B T.4. C YUCTOM KaApPOBLIX
PHCKOB

1.Pabora Ha yueOHbIX 3ausTusX (Tema 1 -6)

2. CamocrosrenabHas

pabora

(momroroBka K

MIPAKTHYECKUM 3aHSATHUSIM, JIOKJIAZ0B U pedepaToB)

3. Kypcoroii mpoekt

JIIK-5 - CnocobeH KOHCYITbTUPOBATh U OKa3bIBaTh
nmomMonib JOJDKHOCTHBIM JIMIIaM OpraHu3alviu I10
JMAarHOCTHKE H OLEHKE CTPYKTYphl U (QyHKOHHA
CHCTEMBI YIIPaBJICHHUS MEPCOHAIOM; pa3pabaThiBaTh
MPEUIOKEHHS TI0 PA3BUTHIO MPOIIECCOB YIPABICHUS
HEepPCOHATIOM JJIsl JOCTIXKEHMS LieNel OpraHu3aliH.

1.Pabora Ha yueOHbIX 3ansTHsX (Tema 1 -6)

2. CamocrosarenbHas

pabota

(moarotoBka K

MIPAKTHYECKUM 3aHATHSIM, JOKJIAJ0B U pedepaToR)

3. KypcoBoii npoexT

CIIK-2 Croco0eH BBISBISTh aKTyalbHbIE MPOOIEMBI
U TEHJCHIMH B O0JACTH KaJpOBOTO MEHEIKMEHTA,
IIPOBOIUTH CaMOCTOATCIIbHBIC HUCCIICA0BaHMUs,
O6OCHOBBIBaTB X aKTYaJIbHOCTHb M aHaJIM3upOBATb
TIOJTYYCHHBIE PE3YJIbTATHI.

1.Pabora Ha yueOHbIX 3ansTHsX (Tema 1 -6)

2. CamocrosTeabHas

paboTta

(momroroBka K

MPAKTHYECKUM 3aHATHSIM, JOKJIAJ0B U pedepaToR)

3. KypcoBoii npoexT

2 Onucanue nokasareJei u KPUTEPUEB OLICHUBAHUSA KOMIIeTeH Uil

¢hopMupoBaHusi, onUcaHue MIKAJ OLlEHHBAHUS

Ha Pa3s/iIMYHBIX 3Tanmax ux

OreHnBaeMbIe YpoBeHb Oran Onwucanne Kpurepun [xana
KOMIETEHINH c(hOopMUPOBAHHOCTH | (OPMHUpPOBAHHS okasaresien OIICHUBaHHS OIICHUBAHUS
AIIK-2 IToporoBerit 1.Pabota Ha 3HaTh: METObI Ompoc, [Ixana
yueOHBIX KPUTHYIECKOTO TECTHPOBAHHUE, | OLIEHHUBAHUSA
sansaTusx (Tema 1 | aHanmza JOKJIa, YCTHOTO
-6) MPOOIEMHBIX KypCOBOH ompoca
2. CUTYyalli HA OCHOBE | MPOEKT [lxana
CamocrodTenbHas | CUCTEMHOIO OLICHUBAHUS
pabora HOJX0Ja, TECTUPOBAHUS
(moxroroBka K paspaboTku [Mkana
TPAKTAYECKUM CcTpaTeruu AecTBuit OLICHUBAaHUS
3aHATUSIM, YMeTh: JI0KJIaaa
JIOKJIa/IOB) HCTIOIb30BaTh [Mkana
3. KypcoBoit METOIBI OLIEHUBAHUSI
MIPOEKT KPUTHYIECKOTO KYpCOBOTO
aHamM3a MIPOEKTa
POOIEMHBIX
CUTyalluil HA OCHOBE
CUCTEMHOI0
HOJX0/a,
paspaboTku
CTpaTeruu
IEUCTBUM.
[TponBUHYTHIH 1.Pabora Ha 3HaTh: MeTOmbBI Ompoc, [xaa




yueOHBIX KPUTHYECKOTO TECTUPOBAHKE, | OLIEHMBAHUS
3ansTusx (Tema 1 | ananmza JIOKJIa, YCTHOTO
-6) poOIEMHBIX KypcoBoil omnpoca
2. CUTyallUi HA OCHOBE | IIPOEKT, Ixana
CamocrodTeNnpHas | CUCTEMHOTO pedepar OLICHUBAHMS
pabora NoaXo/a, TECTUPOBAHUS
(moaroroBka K pa3paboTku [kana
MIPaKTUYECKUM CTpaTEruu AeHCTBUI OLICHUBAHMUS
3aHATHM, YMeTb. JoKIama
JOKJTaZioB 1 HCTIONIb30BATh [kana
pedepaToB) METOIBI OIICHUBAHUSA
3. Kypcooit KPUTHIECKOTO pedepata
MIPOEKT aHaM3a kana
poOIEMHBIX OLICHUBaHUS
CUTYallUii Ha OCHOBE KypCOBOTO
CUCTEMHOI'0 poeKTa
MOJX0/1a,
pa3paboTku
CTpaTeruu
IEUCTBUIL.
Baaagern:
METOJlaM1
KPUTHYECKOTO
aHanmm3a
MPOOIEMHBIX
CUTYyallUii HA OCHOBE
CHUCTEMHOI'0
MOJX0/1,
pa3paboTku
CTpaTeruu AeHCTBUI
ATIK-3 [Hoporoserit 1.PaGoTa Ha 3HaTh: METOMbI Ompoc, [lxana
y4eOHBIX OpraHM3aIn TECTUPOBAHKE, | OIIEHHBAHUS
sansaTusax (Tema 1 | peanmzannu JOKJIa, YCTHOTO
-6) YTBEPKACHHBIX KypCcOBOH orpoca
2. TUTAaHOB TIPOEKT [kana
CamocrosTenbHas | AEATENBHOCTH OLICHUBaHHUs
pabota MEIHITTHCKOMN TECTUPOBAHUS
(moaroroBka k opraHu3aluu [xana
HPaKTHIECKUM YmeTn! OLICHUBaHHUs
3aHATHSM, HCTIONB30BaTh JIOKIaa
JIOKJIAJIOB) METOJIBI [kana
3. Kypcosoit opraHu3aluu OLICHUBAHUS
TIPOEKT peanuzanun KypCOBOTO
YTBEPKACHHBIX IpoeKTa
TUIAaHOB
JIeSITeIIbHOCTH
MEIUITUHCKON
OpTaHU3aINH
IIponBuHyTHIN 1.Pabora Ha 3HaTh: METONBI Omnpoc, [Mxana
y4eOHBIX OpraHU3aINH TECTUPOBaHKE, | OILICHHBAHUS
sarsTusax (Tema 1 | peanuzanuu JIOKJIaJ, YCTHOTO
-6) YTBEPIK/ICHHBIX KypCOBO#M orpoca
2. TJIAaHOB MPOEKT, [Ixana
CamocrosiTenbHasl | IESTEIbHOCTH pedepar OLICHUBAHUS
pabora MEIUINHCKOH TECTUPOBAHUS
(moxroroBka K OpraHM3aIin kana
MIPaKTHYECKUM Ymern: OLICHUBAHUS
3aHATHSM, UCTIONIb30BATh JIOKJIa1a
JIOKJIaJIOB 1 METOJIBI [kana
pedeparoB) OpraHu3aIul OIICHUBAHHS
3. KypcoBoit peanuzanuu pedepara
MIPOEKT YTBEPKACHHBIX [kana




IUTAHOB
NeATEILHOCTH
MEJIULIMHCKOM
Baanern:
METOIaMK
OpraHu3anuu
peanuzauuu
YTBEPKIACHHBIX
IUTAaHOB
IeATEILHOCTH
MEIULIMHCKOM

OLICHUBaHUS
KypCOBOT'O
poeKTa

JIIK-5

IToporossrit

1. Pabora Ha
Y4IeOHBIX
3aHATHUAX.

2.
CaMocTosTeNnbHas
pabora.

3HaTh

- OCHOBHBIE
KOHIICTIIIUH U
METO/IBI
CTPaTErUIECKOro
MEHE[)KMECHTA,

- OCHOBHBIC MOJICITH
CTPaTErUUECKOro
pa3BUTHA B
KOHTEKCTe
yIpaBICHUSI
MIEPCOHAIIOM;
Ymersb

- pa3pabaThIBaTh O
MMPOBOAUTH OLICHKY
YIPaBICHYCCKUX
penieHuii B obiactu
CTPaTErUUECKOro
YIIpaBJICHUSA B
KaJpOBOM
MEHEIDKMEHTE

Y cTHBIIT
OTIPOC, JTOKIIAJ

Ixama
OILICHUBAHUSI
JoKJIaaa
Ixana
OLICHUBaHUS
YCTHOI'O
ompoca

[IponBunyTHII

1. PaboTa Ha
yaeOHBIX
3aHSITHSAX.

2.
CamocrositenpHast
pabora.

3HaTh

- COBPEMCHHBIE
TIOJTXOJIBI
(hOopMHUPOBAHHUIO
CHCTEMBI
CTPaTEruuecKkoro
yIpaBieHUs B
KaJIpOBOM
MEHEKMEHTE

- COBPEMEHHbBIE
CIOCOOBI OLIEHKH
3 PEKTHBHOCTH
CTpPaTEernaeckoro
YIIpaBJICHUS B
KaJ[pOBOM
MEHEIKMEHTE
Ymers

- KOHCYJIbTUPOBATh
W OKa3bIBaTh
MOMOIIIb BBICIIIUM
JIOJDKHOCTHBIM
JIMLAM OpTraHHU3aLNH
IO IMarHOCTHKE U
OLIEHKE CHCTEMBI
CTPaTErunuecKkoro
yIpaBiIeHUS
TIepCOHAIIOM
OpraHM3aIn
Baanern

- HAaBBIKAMU
pa3paboTKu

Y cTHBIN
OTIpOC, TOKITAJ

[Ikama
OLICHMBaHUS
JIoKIaza
[Ikama
OLICHMBaHUS
YCTHOTO
omnpoca




IpeJIOKEHUH 1o

CTPaTEruuecKoMy

Pa3BUTHIO

MIPOLIECCOB

YIpaBICHUSL

MIEPCOHATIOM JJIsI

JTOCTIKEHUS

KJIIOYEBBIX LeNel

OpTaHU3aAINH

CIIK-2 [oporoBerit 1.PaboTa Ha 3HaTh: Omnpoc, [Mkama

Y4IeOHBIX KOJIMYECTBEHHEIC U TECTHPOBAHHUE, | OLCHUBAHHUS
sarsaTrax (Tema 1 | kauecTBEHHBIS IOKJIaz, YCTHOTO
-6) METOIBI ISt KypCOBOi ompoca
2. MIPOBEJICHUS MPOEKT [xana
CamocTosaTenbHas | MPUKIATHBIX OIICHUBAHUS
pabora HCCIIeTIOBaHU 1O TECTUPOBAHUS
(moaroToBka K MOBBINICHUIO Ixana
MPaKTUYECKUM 3G GEKTHBHOCTH OIICHUBAHUS
3aHATHUSM, JIeATENbHOCTH JIoKJIaaa
JTIOKJTAJIOB) MEIULIMHCKOM Ixana
3. Kypcooit opraHu3alui, OLICHUBAHUS
MIPOEKT PYKOBOIUTH KYpCOBOTO

BHE/IPCHHEM MIPOEKTa

WHHOBAITMOHHBIX

bopm

NI TEIbHOCTH.

YMmern:

WCIOJIb30BaTh

KOJIMYECTBEHHBIE U

KaueCTBEHHbBIE

METOMBI IS

MIPOBEICHUS

TIPUKIIATHBIX

HCCIIeIOBaHHUN IO

MTOBEIIIICHUIO

3 PEKTHBHOCTH

JIeATETbHOCTH

MEJIUIIMHCKOM

OopraHu3aIuH,

PYKOBOJUTH

BHEJIPEHUEM

WHHOBAITHOHHBIX

bopm

JIESITeTHHOCTH.

IIpoaBuHYTHIH 1.Pabora Ha 3HaTh: Omnpoc, [Mkana
YUeOHBIX KOJIMYECTBEHHBIE U TECTHPOBAHHUE, | OLICHUBAHUS
3arsaTusX (Tema 1 | xauecTBEeHHEIC JIOKJIA[, YCTHOTO
-6) METOBI ISt KypCOBOit ompoca
2. MIPOBEICHUS TIPOEKT, [Mkana
CamMocTosaTenbHast | MPUKIATHBIX pedepar OIICHUBAHHUS
pabota HCCIIEIOBAaHHUHN IO TECTUPOBAHUS
(moaroToBka K MHOBBIIIEHUAIO Ixana
MPaKTUUYECKUM 3¢ HEeKTUBHOCTH OLIEHUBAHUS
3aHATHUSM, JIESTeTbHOCTH JTOKIIaga
JIOKJIQJIOB U MEIULIMHCKOH Ikana
pedepatoB) opraHu3alui, OIICHUBAHUS
3. Kypcooit PYKOBOIUTH pedepata
MPOEKT BHEJPEHUEM [kana

WHHOBAI[MOHHBIX OIICHUBAHUS
dhopm KypCOBOTO
JIESITETTBHOCTH. MIPOEKTa

YMeThb:




HCIOJIB30BaTh
KOJIMYE€CTBEHHBIC U
KaueCTBEHHEIC
METOBI JIJIS
MIPOBEJICHUS
MIPUKIIATHBIX
HCCJICIOBAHUHN 1O
ITOBBILIEHUTO

3¢ PEKTHBHOCTH
IEITEILHOCTH
MEIULIMHCKOM
OpraHU3aINH,
PYKOBOJIUTH
BHEJPEHUEM
MHHOBAIIMOHHBIX
bopm
JIESITCIILHOCTH.
Baanern:
KOJINYECTBEHHBIMU
M KaYeCTBEHHBIMU
METOaMU IS
TIPOBEICHUS
TIPUKJIIATHBIX
HCCJICIOBaHUM O
ITIOBBILILICHUIO

3G GEKTHBHOCTH
JIESITCILHOCTH
MEJIUIIMHCKOM
opraHmaunn, JJIs1
PYKOBOJZICTBa
BHE/IPCHHEM
MHHOBAIIMOHHBIX
bopm
JIESITEILHOCTH.

HU3YUCHUSA OTACIBbHBIX TEM AUCHHUILJIMHEI IO CPEACTBAM OIIPOCa.
IIIkaJj1a ONeHUBAHUs YCTHOIO ONPOCA CTYJAECHTOB

YpoBeHb Kpurepun onenuBanus bansl
OLICHUBAHHUS
VYcTHbIl onpoc CB0001HOE BJIaJIECHHE MAaTEPUATIOM 5
CTYJEHTOB JlocraTouHO€E YCBOGHHE MaTepuaia 4
[ToBepXHOCTHOE YCBOCHHE MaTepuaia 3
HeynoBneTBopuTenpHOE YCBOCHHUE MaTepuaia 0

MakcumanbHOE KOJIMYeCTBO OaiioB — 25 (1o 5 Gaia 3a Kaxablid U3 5 OMPOCOB).

[IIxana oueHNBaHUA TECTA

Kputepuu onieHuBaHus Bannsl
CBo0OoaHOE BlIaJIeHHE MaTEPUATIOM 10
JlocTaTouHO€ YCBOCHHE MaTepuaa 8
[ToBepXHOCTHOE YCBOCHHE MaTepHasa 5
HeynosneTBopuTebHOE YCBOCHHE MaTepraa 2

IIIkana oneHUBAHHUSA JOKJIAAa
YpoBeHb
S — Kputepuu onieHuBaHus Banasl




[TomHOE  ycBOGHHME CyTH  MpOOJIEeMBI,  JIOCTaTOYHO
MIPaBUJIIbHOE M3JI0KEHHE TEOPUM M METOJO0JIOTMH, aHAJIU3
(akTHUecKOro Marepuaia U 4€TKOe M3JI0KEHHE UTOTOBBIX
PE3yNbTATOB, FPAMOTHOE U3JIOKEHUE TEKCTA.

25

Onucanue HE COJICPKHUT TPYOBIX OIIMOOK; OCHOBHBIE
BBIBOJIbI H3JIOKEHBI U, B OCHOBHOM, OCMBICJICHBI.

15

CyTh mpoOJNIeMBl H3JI0KEHAa HEUYETKO; B HCIOJIH30BAHUU
MOHSATUMHOTO ammapaTa BCTPEYAIOTCS HECYIIECTBEHHBIE
OIMMOKN; OCHOBHBIC pE3ydbTaThl W3JOXKEHBI U, B
OCHOBHOM, OCMBICJICHBI.

Joxknan
10

Cyrp mpo0OieMbl W BBIBOABI HM3JIOKEHBI IIJIOX0; B
WCIIOJB30BaHUU IOHATUMHOIO ammapara BCTPEYaroTCs
rpyObie OMMOKH;, OCHOBHBIC BBIBOJBI H3JIOKEHBI H
OCMBICIIEHBI TUIOXO.

MaxkcuManbHOe KonnuecTBo 6amoB —25. J{ns cryaenTa, He cnasiiero padory — 0 6aios.
KypcoBoii mpoekt - mnucbMeHHass paboTa MO OJHOMY M3 aKTyaJbHBIX BOIPOCOB B paMKax
TUCHUIUTMHBL Llens moAroToBkM mpoexTa— 00OOIIeHHE PAa3IUYHBIX HAYYHBIX HJIEH, KOHIEHIIH,
TOYEK 3peHMs 0 Hauboyiee BaXKHBIM H3Y4aeMbIM IpoOJieMaM Ha OCHOBE CAMOCTOSITEJIBLHOTO
aHaM3a MoHorpadpuueckux paboT W y4eOHOIl JIHTepaTypbl, a TaKKe HCCIEeIOBaHHE M OLIEHKa
MPaKTUYECKOU pabOoThI OpraHu3aluii B cepe 3ApaBOOXpaHCHUS.

OOyuaromeMycsi PeAOCTaBISIETCS IPABO CAMOCTOATEIBHO BhIOpaTh TEMY KYpCOBOTO IPOEKTa W3
CIMCKa pPEKOMCHJOBAHHBIX TEM IMIPHBEACHHBIX B pabodeld mporpaMMe IUCHHUIUIMHBL He
JIOTYCKAEeTCs B OJHOU TPYIINE HAMCaHUS IBYX U 00Jiee KypCOBBIX MPOEKTOB M0 OJHON TEME.
[lonroroBka  JOKHA OCYHIECTBIATBCS B COOTBETCTBUU C IIJIAHOM, TEKCT JOJDKEH HMETh
OpraHMYECKOe BHYTPEHHEE €IMHCTBO, CTPOTYIO JIOTUKY U3JI0KEHUS, CMBICIIOBYIO 3aBEPILICHHOCTbD.
KypcoBoil NpoekT n0/KeH HMMETh ONpEeAeNIEHHYI0 CTPYKTYpY: COJIep>KaHWe, BBEICHHE, TpU
naparpada OCHOBHOM YacTH, 3aKJIIOUYEHUE U CIIUCOK HCIOIb30BAaHHBIX UCTOUYHUKOB U JTUTEPATYPHI,
MpUIIOKEHUE (TP HEOOXOAUMOCTH).

Bo BBemenun (MakcumyM 3-4 CTpaHUIBI) PacKpbIBAETCS AaKTYalbHOCTh TEMBI, HU3IAraroTcs
OCHOBHBIE TOYKH 3pEHHs, (OPMUPYIOTCS LETb W 3a/Jauyd HucciaefoBaHus. B ocHOBHOW dacTu
packpbIBaeTCsl CoAepKaHUE TMOHITHA M TOJIOKEHUU, BBITEKAIOIIMX U3 aHalnu3a H3y4eHHOU
JUTEpaTyphl M PE3yJbTaTOB SMIMPUUECKUX HCCIEJOoBaHUN. B 3akioueHHH TOIBOJSATCS WUTOTH
aBTOPCKOTO  HWCCJIEIOBAaHUS B  COOTBETCTBMM C  BBIIBUHYTHIMH  3a/ladyaMH, JIeJar0TCs
CaMOCTOSITeITbHBIC BBIBOBI U 00001meHus1. O0beM KypCcoOBOTO IIPOEKTa JOJHKEeH cocTaBisaTh 30 — 40
CTpaHUI[ MAIIMHOMKICHOTO (KOMITBIOTEPHOTO) TEKCTA.

OneHky o 3almTe KypcoBOTO POEKTa BBICTABISAET MPENO1aBaTEb C YUETOM:

- aKTYaJIbHOCTH pelraeMoi B paboTe 3a/1auu;

- OCBEJOMJIEHHOCTH OOYYaloIlerocs B TEOPETUYECKUX M MPAKTUYECKUX BOIPOCAX, CBSI3aHHBIX C
TEMOW KypCOBOM IIPOEKTA;

- crocoba pelleHrs 3aJaud U COOTBETCTBHMSI €0 COBPEMEHHOMY YPOBHIO 3HaHMM B JaHHOMU
o0iacru;

- CaMOCTOSITEIILHOCTH ¥ TPAMOTHOCTHU MPUHSATHIX PEIICHUI M BO3MOKHOCTH WX PeaTi3aIlii;

- KauecTBa BBINOJHEHUS U 0opMIIeHUS PabOTHL;

- YMEHHUsI H3J1araTh pe3yabTaThl padoThl, 000CHOBBIBATH U 3aIUIIATH TPUHATHIC PEIICHUS, OTBEYATh
Ha BOMPOCHI B TPOIIECCE 3AMIUTHI U UHBIX 3aCTYKUBAIOIINX BHUMAHUS OOCTOATEIHCTB;

- OIICHUBAHUS 3HAHUH, YMCHUHN U YPOBHS MPUOOPETCHHBIX MPO(PECCHOHATBHBIX KOMITCTEHITHIH.




Hammcanne kypcoBoii mpoekTta omeHuBaercs mo mkaire oT 0 go 100 GammoB. OcBoeHue
KOMIIETEHIIM 3aBHCUT OT pe3yJbTaTa HamucaHus KypcoBoro mnpoekra: 81-100 OamioB -
KOMIICTEHIIH CYUTAIOTCS OCBOSHHBIMH Ha IMPOJIBUHYTOM YPOBHE (OIICHKA OTJINYHO); 61-80 OamoB
- KOMIIETCHIIMH CYMTAIOTCS OCBOSHHBIMU Ha 0a30BOM YpoBHE (OlleHKa xopoiio); 41-60 6amios -
KOMIICTCHIIMM  CYHMTAIOTCS  OCBOCHHBIMH  HA  YJOBJICTBOPHUTEIBHOM  YpOBHE  (OIICHKa
yIoBieTBOpUTENbHO); 0-40 OayoB - KOMIETCHIIMM CUYUTAIOTCS HE OCBOCHHBIMH (OIlEHKA
HEYJIOBJICTBOPUTEINBHO).

3. TunoBbie TecTOBbIE 3alaHMs, HEOOXOAMMBbIe /Ul OLECHKH 3HAHMN, YMEHUH, HABBIKOB W
(W1K) ombITa JAeSATeJbHOCTH, XapaKTEepPU3yWIIHUX 3Tanbl (POPMHMPOBAHUSA KOMIIETEHIUIl B
npouecce 0CBOEHHs 00pa30BaTeJbHOM NPOrPaMMbl
Bomnpocskl k 3x3aMeny:
1. Bospacranue poaM  CTPaTETMYECKOrO0  YNPaBIEHHS] B  COBPEMEHHBIX  YCJIOBHSX.
CyIIHOCTB CTPaTErn4ecKoro ynpaBieHUsl.
2. JIBa OCHOBHBIX THIIa OPraHU3alMOHHOIO MOBEAEHHUS U UX B3aUMOCBS3b CO CTPATETMYECKUM U
OIIEpaTUBHBIM YIIPABICHHUEM.
3. DOrarnbl pa3BUTHS METOJI0JIOTUH CTPATErMUECKOI0 MEHEKMEHTA.
4. MeTo0JI0THYeCKHE OCHOBBI CTpATErMYecKoro yrpapiieHUs. OCHOBHbIE MOHATUS M IPOOJIEMbI
CTPaTErnyecKoro yrnpaBieHHUs.
5. ConepkaHue M B3aUMOCBSI3b OCHOBHBIX IOHSATUH CTPATErM4YE€CKOrO YIPABJICHUS: MOTEHLMAI,
CTpaTerusi, KOHKYpeHTOCIIOCOOHOCTh OpPraHu3allnu.
6. O0wias cxema mpolecca CTpaTerndeckoro yrnpaBaeHHUs.
7. IloHATHE MHCCHM, POJIb MUCCHH B OPraHU3aLlHH.
8. Llenu opranuzanuy, ux Kiaccudukanus.
9. 3amaun ¥ QyHKIMHU CTPATErMUECKOI0 aHaIN3a, IPEIbSIBISEMbIE K HEMY TPpeOOBaHUSI.
10. Pone nporuo3upoBaHus B CTPAaTErH4eCKOM yIpaBiaeHUH. MeTo bl IPOrHO3UPOBAHUS.
11. AHanu3 MaKpOOKpYKEHHUS: COCTaB, XapaKTEPUCTHKA COCTaBISIOLIIMX, HMX BIIMAHHE Ha
OpraHM3aLMIo.
12. Ananu3 cpeapl HETOCPEICTBEHHOIO OKPYKEHHUS: COCTaB, XapaKTEPUCTUKA COCTABIISIFOIINX, UX
BIIMSIHUE HA OpPraHU3aLuIo.
13. TloHsATus, BUABI M HCTOYHUKU KOHKYPEHTHBIX mpeumyiecTB. IlocTtpoenue mnpoduiis
KOHKYPEHTHBIX IPEUMYILECTB OpraHU3aliu.
14. Ananu3 BHyTpeHHEHN Cpebl.
15. dyHKIMOHATBHBIE 30HBI OPraHU3AIMHU U OCOOCHHOCTH UX 00CIIeJOBaHUS NPU aHAJIN3€ CUIIbHBIX
1 c1a0bIX CTOPOH.
16. Ananu3 BHeLIHEN cpebl OpraHu3alyHy.
17. SWOT-ananu3 u TEXHOJIOTHUS €r0 TPOBEACHHUS.
18. Knaccuduxanus (nepapxus) crpaTeruii OpraHu3aium.
19. Konnenmust 6a30B0ii CTpaTeTruu.
20. bazoBble cTpaTeruu KOHKYpEHIUH.
21. Ctparerndeckas cerMeHTalls BHEIIHEW U BHYTPEHHEHN CPelbl OpraHU3alH.
22. TlopTdenbHblii METO MIIAHUPOBAHUS CTPATETU.
23. Marpuria «rpoayKT-pbIHOK» U €€ UCIIOIh30BaHHE B MPOIECCE BEIPAOOTKH CTPATETHIA.
24. Tumbl CTpaTerM4YeCKUX HU3MEHEHMH B opraHuzanuu. OakTopbl, onpeAensionye riIyouHy
N3MEHEHUH.
25. Marpuna BKT', ee ucnonszoBanue nus onpeaenenus nozuuuid CXII opranuszanuy.
26. Marpuna Mak-Kuncu, ee ornuune ot Matpuibl bKI', o6nactu npuMeneHus.
27. DBOJIOIMS CTPATErUy OpraHU3alMK MO ATAIaM KU3HEHHOT' O IIMKJIA TPOIYKIHMHU (YCIIyT)
28. [InanupoBanue peanusanuu crparerud. CrucreMa IJIaHOB OPraHU3AlMM, UX XAPAKTEPUCTHKA U
B3alMOCBS3b.
29. Metoapl obecrieueHrs aaliTUBHOCTH CTPATETMUECKHX TIJIaHOB.



30. Conepsxanue padbOT MO MPOBEICHUIO CTPATETHIECKUX U3MEHEHH B OPTaHU3alliH.
31. OcHOBHBIEC 00JIACTH CTPATETUYECKUX U3MEHEHHIA B OpraHU3aI1H.
32. KoHTpOJIb BBIMOJHEHUS CTPATETUH.

TeMbl KypCOBBIX POEKTOB
1. CrpaTernyeckuii MEHEKMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBUSIX.
2. Crparernyeckiii MEHEeKMEHT Ha MEX/TyHapOJAHOM PBhIHKE B YCIOBUSAX INI00AIBHOTO KpU3HCa.
3.IlpakTuyeckue acneKkTbl CTPATETMYECKOro YIPABICHUS Yepe3 IMPU3My ONbITa KPYHMHEHIINX
KOMITaHUH.
4. 'moGanu3aiys 1 CTPATETHIECKUN MEHEIKMEHT.
5. IIpoBeneHue CTPATErH4eCKOro aHaJIA3a MPEANPUATUS B YCIOBUIX PHIHOYHOM SKOHOMMKH.
6. PazpaGoTka CTpPYKTyphl YHpaBiICHHS OpraHMU3alWeil, OPUEHTHPOBAHHOW Ha pELICHHE
CTpaTErMYeCcKuX 3aaad.
7. Pa3zpaboTka (yHKIIMOHAIBHBIX CTPATETHH.
8. Pa3paboTka cTpaTeruu Ha KOPIOPaTHBHOM YPOBHE.
9. Cnennduka pa3BUTHS TPEIIPUATHI MAIOTO OM3HECA HA CTAAMAX KU3HEHHOTO IHKIIA.
10. PasBuTue n€ATENBPHOCTM MAJbIX MNPEANPUATHH € MO3MLIMHA IIKOJ CTPaTErMYeCKOro
IJIAaHUPOBAHUS.
11. AHanu3 TEHAEHUUN CTPATETMYECKOr0 Pa3BUTHUs Majoro NmpearnpuHUMarenbcTsa B Poccun u 3a
pyoexom.
12. ®opMupoBaHre MOAEIN CTPATETHYECKOTO INIAHUPOBAHUS Ha CTaJUU POCTa IPEANIPUATHS.
13. Crparernueckuii anaiau3 oTpaciu.
14. IlopTdenpHblil aHATM3 TUBEPCUPUIMPOBAHHON KOMIIAHUU.
15. Pa3paboTka cTpareruu NpeanpusaTHs ¢ IPUMEHEHHUEM SKCIIEPTHBIX METOJIOB.
16. IIpouecc cTparernyeckoro mwianuposanus. [Iposenenue nostanHoN NpoLeaypsl.
17. Iobimenue 3¢(HEeKTUBHOCTH AESITEIHLHOCTH NPEANPHUATHS IIyTEM pPa3paOdOTKU M COTJIACOBAHUS
(YHKIMOHATIBHBIX CTpAaTETUH.
18. Pa3zpaboTka HHBECTUIIMOHHON CTpaTeruu NpeAnpusTUs.
19. Ananu3 METOI0B CTPAaTErMYECKOT0 yIPaBICHHUS.
20. Ctpareruveckue ajabsHChl, CTPATErUsl CHHEPTUU.
21. YnpaBneHue KOHKYPEHTHBIMU IPEUMYILECTBAMU IPEAIPUATHS HA CTaIUU POCTA.
22. CrpaTternyeckuii aHaiu3 NOTpeOUTENe M KOHKYpPeHTOB mpeanpusitus. 23. Paspabotka
CTpaTEruy, OCHOBAaHHOM Ha TOPU30HTAJIbHONW NUHTETPALUH.
24. «llenouka nenHocrein» M.Iloptepa u cucrema McKincey kak 371eMEHTBI CO3/1aHUS CTPYKTYpPHI
YIIPaBIEHYECKOI O aHAJIN3A.
25. lHHOBalIMOHHBIE CTPATErMU KOMITAHUM: TEHIEHIIUU U NTEPCIIEKTUBBI.
26. Co3znanue U pa3BUTUE CTPATETUN.
27. Co3naHue KOHKYPEHTHBIX TPEUMYIIIECTB C TOMOIIbIO HOBOBBEICHUH.
28. MeTtoapl yaep:KaHus CTPaTErMuecKOro MPEeNMYILECTBA Ha PhIHKE.
29. BausiHue MHUCCHU U 1ieJiell KOMITaHUH Ha BBIOOP CTpaTeruy BHEIPEHHSI HOBOM TEXHOJIOTHH.
30. lHHOBanMy KaK MyTh K JOCTH)KEHUIO CTPATETMYECKUX IIPEUMYILECTB.
31. JluHaMu4YeCcKOe MOJIETMPOBAHUE CTPATETUN PA3BUTHS KOMIIAHUU.
32. lHBECTUIIMM KaK COCTABJISIIOIIAS CTPATETUU MPEATIPUSATHS.
33. CekpeTsl cTpaTeruii rI00aTbHBIX KOMITAHUM.
34. Crpareruu Kak HCTOYHUK BOZHUKHOBEHHSI HOBBIX BH/I0B OM3Heca.
35. Tlapamgokcel hOpMUPOBAHUS U PeaTU3AIIN CTPATETHH.
36. Crpareruu quBepCHUPpHUIMPOBAHHBIX KOMIAHUN B POCCUHCKUX YCIOBHUSX.
37. IHBeCTULIMOHHBIE CTPATErMH POCCUNCKUX U 3apyOeKHBIX KOMIIAHUI: CPaBHUTENIbHBIN aHATIU3.
38. Ctparernueckoe ynpaBJI€HUE YEJIOBEUECKMMH PECYPCAMH.

BapuaHThI TECTOBBIX 3aaHUH 110 JUCUMILIHHE:
Bapuant Nel



I. ..... — 3TO OCHOBa YIpaBJIEHUS OpraHU3alMed, Ha KOTOPYIO OIMPAETCs CTPATErHMYecKoe
yIIpaBJICHHE:

a) HUOKP;

0) MaTepuaiIbHbBIE PECYpCHI;

B) UEJIOBEUECKUH MOTEHLINAT;

I') HET PaBUIBLHOTO OTBETA.

2. TepMHMH «MapKeTHHI» BO3HMK Ha 3Tale .... pPa3BUTHS METOAOJIOIMU CTPATErHYecKoro
MEHEIKMEHTA!

a) JOJIrOCPOYHOIO MJIAHUPOBAHUS;

0) cTpaTernuecKoro IIaHuPOBAHMS;

B) CTPATErMYECKOrO yIpaBJICHUS

I') HET PaBUIILHOTO OTBETA.

3. ... CTWIb TIOBEJCHUS OpraHMW3allud HaMpaBJeH Ha MHUHUMH3AIUI0 OTKJIOHEHUH OT
TPAIUIIMOHHOTO MIOBEICHHS KaK BHYTPU OPTaHU3AINH, TaK U B €€ OTHOIICHUSIX C OKPY>KCHHEM.
4. CtpaTernyeckuii oTeHIIMAN OpraHu3anuu GOPMUPYIOT ..... PECYPCHI:

a) (hMHAHCOBBIC;
0) UH(POPMAITMOHHEIE;
B) TEXHOJIOTUYECKHUE;
T') JIIOJICKHE.
6. B ciryuae Br6opa Hea(pPeKTUBHOI cTpaTeruu cienayer oOpaTuThes K ...
a) ONpEeIeIEHUI0 MUCCUU U LieJIel OpraHu3aluy;
0) BBIOOpY CTpaTeruu;
B) peajlu3alluy CTPaTeruu;
') HET IPaBUJILHOTO OTBETA.
7. OCHOBHBIE TPYIIIBI JIFO/I€H, YbH MHTEPECHI JOJKHBI OBITh YUTEHBI IPU (POPMYITHUPOBAHUN MUCCUU
OpraHu3aIny:
a) NOKynaTesH MPOayKTa/yCIayTH;
0) COTpYIHUKH OpPTaHHU3AINH;
B) COOCTBEHHHUKH OpraHHU3allly;
I') 00IIECTBO B LIETOM.
8. Llenu opraHu3anuy 10KHbI ObITh YCTAHOBJIEHBI JUIA ...
a) OpraHU3aIliU B 1IEJIOM;
0) OCHOBHBIX BUJOB IPOTYKIIMU/YCITYT;
B) HanboJiee 3HAYUMBIX (PYHKIIMOHAIbHBIX 30H OpraHU3all|H;
I') HET IPaBUIILHOTO OTBETA.
9. VccnenoBaHue ... BKIIIOYACT aHAJIN3 BHEIIHEH CpeJIb:
a) MaKpOOKPY>KEHHUS;
0) MUKPOOKPY>KEHUS;
B) HETIOCPEICTBEHHOT'O OKPYXEHHUS;
I') BCEX BBIMIECTIEPEUNCICHHBIX ITOJICUCTEM.
10. K pakTopam MakpoOKpyKEeHHUsI OTHOCUTCS:
a) colrajibHas KOMIIOHEHTa;
0) MeXIyHApOAHOE TIOJIOKEHUE;
B) PBIHOYHAS] KOHKYPEHIIHS,
I') TEXHOJIOTHYECKAs! COCTABIISIONIAS.
11. OObexTaMu aHalIM3a cpeibl HETOCPEICTBEHHOTO OKPYKEHUS SIBIISIETCS:
a) OTJeNIbHBIE BU/IbI IEITEIbHOCTH OpraHu3alluy;
0) CTpyKTypa U JUHAMHUKA OTPaCIIH;
B) (YHKIMOHAJIbHbIE 3BEHbs OpraHU3aINH;
T') PEIHOYHBIE MTO3UIH OPTaHU3aIUH.
12. K yrpo3zaM BHEIIHEN cpeibl HE OTHOCUTCS:
a) CIOCOOHOCTH K OBICTPOMY PaCIIMPEHUIO TIPOU3BOJICTBA;



0) ToporocTosIee y)KeCTOUCHIUE TEXHUUECKUX TPEOOBAHMIA;
B) POCT MPOJAXK U3/ICTUN-3aMEHUTEIIECH;
T') CIIOCOOHOCTh PACIIUPUTH ACCOPTUMEHT MPOTYKIUH.
13. Mogenp ananusa koHkypeHiuu M. Iloprepa He onuceiBaet:
a) 6appepsl BX0a B OTPaCIb;
0) COTpYIHUKOB OpraHU3aIHH;
B) 00IIECTBO B LIETIOM;
T') IOCTaBIIUKOB.
14. Vines BbleNeHUS CTPATETUYECKUX IPYII KOHKYPEHTOB MPUHAICHKHUT. . .
a) ®@. Teinopy;
0) I'. Omepcony;
B) M Iloprepy;
I') HET MPaBUILHOTO OTBETA.
15. Llenp ynpaBiaeHUYECKOro aHAJIU3a — ...
a) ompeJeNieHne CTPaTerHuecKux mpooiem;
0) BBISIBIICHHE BO3MOXHOCTEH M yTpo3;
B) BBISIBIICHUE CHIIBHBIX U CJIa0BIX CTOPOH;
I') CPaBHUTEIBHBIN aHAJIN3 KOHKYPEHTHBIX TPEUMYIIECTB.
16. Ha ocHoBe ... crieHapueB pa3padaThIBa€TCs CTPATErHsl OPraHU3alluU:
a) IECCUMUCTUYECKHUX;
0) BEpOSITHBIX;
B) ONTUMHUCTUYECKUX;
T') HET MPaBUILHOTO OTBETA.
17. IlpoBenenne SWOT-ananu3a no3BosisierT. ...
a) OLEHUTh MPOYHOCTh KOHKYPEHTHOW IO3UIMU OPraHMU3alMH IO CPABHEHUIO C MO3UIHEH
OMKalIINX KOHKYPEHTOB;
6) BBIpa0OTaTh 3aKIOYEHHUE OTHOCUTENBHO MPUBJIEKATEIbHOCTH TOW CHUTyallMd, B KOTOPOH
HAXO/IUTCS OpraHU3anus ¥ HEOOXOIMMOCTH CTPATETHIECKUX IEHCTBUMH;
B) pacHpeieiuTb pecypchl  OpraHM3allud  MEXIY CTPAaTerH4ecKUMHU  XO3HCTBEHHBIMU
MOJIPA3/ICIICHUSIMU U 00ECTIEYNTh PABHOBECHE MEX Ty HUMH,
I') HET IPAaBUIBHOTO OTBETA.
18. Bo16op anbTepHATUBHBIX CTPATETUYECKUX PEIICHUH MTPOUCXOIUT IO CIETYIOIIM KPUTEPHUSIM:
a) COOTBETCTBUE aJIbTEPHATHUBHI IOCTABJICHHBIM MUCCHH U LIEJISIM OpraHU3alluy;
0) COOTBETCTBUE AJIbTEPHATHUBHI BHYTPEHHUM YCIIOBUSIM Pa3BUTHUS OU3HECA;
B) CO3/JaHHE€ HOBBIX KOHKYPEHTHBIX IPEUMYIECTB;
I') HET MPaBUILHOTO OTBETA.
19. «YnpaBiaeHuecKHii TIaH OJTHOTO BHJ1a OM3HEca TUBEpCUUIIMPOBAHHON OpraHu3aILum -
3TO ... CTpaTerus
a) QyHKIIMOHAIbHAS;
0) nuBepcUPUITMPOBAHHOTO POCTA;
B) JIeJIOBAas;
I') KOpIopaTuBHasl.
20. TIpy SKOHOMHYECKHX CIa/Iax U yrpo3e OaHKPOTCTBA OPraHU3aLUHU IPUMEHSETCS ... CTpaTeTHsl:
a) QyHKIIMOHATbHAS;
0) nenoBasi;
B) KOpIIOpAaTHUBHAS;
I') HET IPAaBUIBHOTO OTBETA.
21. 3agauelt ... cTpaTeruu SBISETCS HaXOXKJIEHUE IMyTeH MoJlydeHus cuHepruyeckoro s¢pdexra
Cpeau POACTBEHHBIX CTPYKTYPHBIX MOJPA3/IeIeHUI:
a) (pyHKIIMOHAIBHOI;
0) J1eI0BOI;
B) KOPIIOPATUBHOM;



I') HET IPaBUIILHOTO OTBETA.
22. llpumeHeHME CTpaTeTMU ... XapakTEpHO Ji1 JMHAMUYHO pPa3BUBAIOIIMXCS OTpacieil ¢
Pa3BUBAIOIIMMUCS TEXHOIOTUAMU:
a) OrpaHUYEHHOT0 POCTa;
0) pocra,
B) KOMOMHHUPOBAHHOM;
T') COKpaIIeHUsI.
23. Ctpaterus ... mpeamnoiaraeT NOCTEIEHHOE COKpalleHne Ouzneca 10 HyJIs:
a) JINKBUJIAINY;
0) coopa ypoxas;
B) «OTCEUEHUS JIUIIHET0»;
T) «pa3BoOpOTY.
24. KnroueBbIM KOHKYPEHTHBIM MPEUMYIIECTBOM CTPATETUu ... SBJISETCA paboTa B HOBOM
PBIHOYHOH HHMIIE, TJI€ OTCYTCTBYIOT KOHKYPEHTBI:
a) JUJIEPCTBA 110 U3AEPIKKAM;
0) CerMeHTHPOBaHUS PHIHKA,
B) HEMEIJICHHOI'O pearupoBaHus Ha NOTPEOHOCTH PHIHKA;
I') HET PaBUILHOTO OTBETA.
25. ...  mpeanoyiaraeT IMepecMOTp  OPraHU3ALMOHHOM CTPYKTYpbl U KOPPEKTHUPOBKY
OpraHU3alMOHHON KYJIbTYpHI:
a) KOpEeHHasi peopraHu3ars;
0) panIuKaIbHbIC U3MCHCHHUS,
B) YMEpEHHbIE U3MEHEHUS;
I') HET MPaBUIILHOTO OTBETA.

Bapuant Ne2
1. YnpaBneHue Ha OCHOBE HKCTPANIOJISAILMU XapaKTepHO AJIA ...
a) I0JITOCPOYHOTO TUTAHUPOBAHMS;
0) CTpaTernueckoro IIaHUPOBAHMS;
B) CTPAaTErMYeCKOTO yIPaBIICHHS,
r) 610/ 1KETHO-()HAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIGKC HE TOJIbKO CTPAaTEerMYecCKHX YIPaBICHUYECKHX pEHICHUH W peakuui,
OTIPENIeNIAIONMX  JIOJATOCPOYHOE Ppa3BUTUE OpraHu3alMM, HO U KOHKPETHBIX JIeHCTBHH,
o0ecreunBarIUX OBICTPOE PearnpoBaHNE OPTraHU3aNY Ha N3MEHEHHSI BHEITHEH KOHBIOHKTYPHI.
Otget: CTparernyeckoe ynpasjieHHe
3. ... CTWJIb TIOBEJICHUS OPTaHU3AIMH CTPEMHUTCS K H3MEHEHHUSM, NPEIBOCXHUINAs Oymymine
BO3MOKHOCTH M OTIACHOCTH, MPOBO/ISI MOUCK aJIbTEPHATUBHBIX IyTeH AEHCTBUS, a TAKXKe BBICTYMAET
3a HETPEPHIBHOE H3MEHEHUE TOCTUTHYTOTO COCTOSHHSL.
Ortser: IIpennpuHuMarenbckuit
4. K cdepe cTparerndeckoro ynpaBieHUs] OTHOCHUTCS:
a) CO3/1aHNe HOBBIX MJIM JIMKBUIAIUS CTAPbIX POU3BO/ICTB;
0) S5KOHOMHS MaTePUATBHBIX, YHEPTETHUECKUX, TPYIOBBIX U JIp. PECYPCOB;
B) OCBOECHHE HOBOW MPOAYKIIMH/YCIIYT ¥ PHIHKOB,;
') OCBOCHHE HOBBIX TEXHOJIOTHH.
5. Ilpouecc cTpaTern4eckoro ynpaBjeHUsI COCTOUT U3 ... dTAIOB:
a) 4eThIpeX;
0) nsTH;
B) IIECTH;
') CEMH.
6. ... HE SBJISIETCA ATAlOM IIPOLecca CTPATETHYECKOro YIPaBIECHUS:
a) OTpeJieIeHUE CTPATErNYeCKUX allbTepPHATHB;
0) ompeeneHne MUCCUHU U LIeJIEH OpraHu3allny,



B) nudepeHnmanys npoayKIuu;
T') HOBBIIIIEHNE KOHKYPEHTOCIIOCOOHOCTH OpraHu3alny.
7. Llens popMyIHpOBaHUS MUCCUHM COCTOMT B:
a) €JMHEHUH €€ WICHOB BHYTPHU OpraHU3aluu;
0) co3IaHUM KOPIIOPATUBHOTO 1yXa;
B) IOCTAHOBKE KOHKPETHBIE YKa3aHUSI OTHOCUTEIBHO TOTO, YTO, KaK U B KAKHE CPOKH JIeJaTh;
I') IOHUMaHUK CyOBbEKTaMM BHELIHEH Cpelbl TOro, YTO U3 ceOs MPEICTABIAET OpraHu3alys, K yemy
OHA CTPEMHUTCH.
8. CTpaTeruueckuil aHajiaus3 ... CO3/4aeT 0OLIUe YCIOBUS CPEIbl HAXOKICHUS OPraHU3aI1H:
a) MUKPOOKPY>KEHHS;
0) ME300KPYKCHUS;
B) MaKpOOKPYXEHHUS;
') METAOKPY>KCHHS.
10. Ilpu ananuze cpeabl HEMOCPEICTBEHHOTO OKPYKEHUS BBIJEIISIOT ... 3TAIlOB!
a) YeThIpe;
0) 1ATh;
B) IIECTh;
T') CEMb.
11. K pakropam cpenbl HEOCPEICTBEHHOTO OKPYKEHUSI OTHOCUTCSL:
a) DKOHOMHYECKasi KOMIIOHEHTA;
0) moMUTHUYECKasi COCTABIISIIOIIAS;
B) KOHKYpPEHLUS;
') ppIHOYHBIE (PaKTOPBI.
12. K BO3MOKHOCTSIM BHEIIHEH Cpeibl OTHOCSTCSI:
a) pOCT PHIHOYHOM BJIACTH MOTpeOUTENEH UM TOCTABIIUKOB;
0) HosIBJICHHE HOBOTO KOHKYPEHTA C HU3KUMH U3JIEPKKAMHU;
B) CO3/JaHHE€ HOBBIX TEXHOJIOTUHA;
r) 3¢ exTUBHOE yrpaBiIeHHE OpraHu3auei.
13. Mogens «satu cun» M. Iloprepa onuceiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTENH;
B) COTPYIHUKOB OpTraHHU3aIINH;
) noTpeduTenei.
14. YnpaBieHueckuii aHaJIu3 — 3TO aHAJIU3 ...
a) MaKpoCpeIbl;
0) cpeapl HETTOCPEICTBEHHOTO OKPYKEHUS;
B) Meracpebl;
I') HET MPaBUIBLHOTO OTBETA.
15. YnpaBneHueckuil aHan3 He MpearoiaraeT u3y4eHue ...
a) TIOJIUTUYECKOTO (PaKTOpa;
0) MapKeTHHIOBOT'O Cpe3a;
B) KOHKYpPEHIIUY;
r) (GPMHAHCOBOT'O COCTOSIHUSL OPTaHU3ALHH.
16. C noMo1ipio METO/1a ... YAAeTCs OLEHUTh 3HAYMMOCTD JIJIsl OpraHU3aluu OT/EIbHBIX (PaKTOPOB
BHEIIHEN CPEBI:
a) MOCTPOEHUS MaTPUL] BO3SMOKHOCTEN U yrpo3;
0) IOCTPOEHHUS KapThl CTPATETNYECKUX TPYII KOHKYPEHTOB;
B) SWOT;
I') HET IPAaBUIBHOTO OTBETA.
17. Pa3zpaboTka cTpaTernyecKux ajJbTEpPHATUB - 33/1a4a ...
a) PYKOBOJIUTENCH BBICIIETO 3BEHA;
0) MEHEIKEPOB CPETHETO 3BEHA;



B) PYKOBOJIUTENEH HU3ILIETO YPOBHS;

T') TTIaBHBIX YIIPABIISAIONINX Ha YPOBHE OHM3HEcA.

18. ... cTpaTerus pa3pabaThiBaeTCs AJis BCel OpraHU3aliK B LIETIOM:
a) pyHKIIMOHAIBHAS CTPATETHS;

0) menoBasi CTpaTerus;

B) KOPIIOpPAaTUBHAs CTPATErUS;

I') HET MPaBUILHOTO OTBETA.

19. ... cTpaTerust OTHOCUTCA K yIPaBJIEHYECKOMY IUIaHY KOHKPETHOTO MOpa3AeIICHUS:
a) GyHKIIMOHATbHAS;

0) nenoBasi;

B) KOpIIOpaTHUBHAS,

I') KOMOMHUPOBaHHas!.

20. ... cTpaTerus He OTHOCHUTCS K 0a30BOIl CTpaTeruu pa3BUTHS OPTaHU3ALIUN:
a) IeToBas;

0) OrpaHUYEHHOTO POCTA;

B) nuddepeHnuanmu;

T') JUAEPCTBA 110 U3JEPIKKAM.

21. ... cTpaTerus He SABISAETCSA PAa3HOBUIHOCTBIO CTPATETUH MHTETPAIIMOHHOTO POCTa:
a) MPOTPECCUBHON MHTETPALINH;

0) MTHTEHCHBHOT'O POCTa;

B) AMBEPCU(ULIUPOBAHHOTO POCTA;

T') TOPU30HTAIFHON HHTETPAIIHH.

22. OCHOBHBIM MPUHIIUIIOM CTPATETHH ... SBJISAETCSA YKOHOMHUS Ha MacuiTabe Mpou3BOJICTBA!
a) CErMEHTUPOBAHUS PbIHKA;

0) nuddepeHnnanum TpoayKINH;

B) CHMKEHUS Ce0ECTOMMOCTH;

I') HET IPAaBUIBHOTO OTBETA.

23. Haubonee pacripocTpaHEHHBIM BUIOM CTPATErMUECKUX U3MEHEHHUM SBISETCH ...
a) KOpEeHHasi peopraHu3ars;

0) paguKagIbHbIE H3MEHECHMUS;

B) YMEpEHHbIE U3MEHEHUS;

I') HET MPaBUILHOTO OTBETA.

24. Tlpu peanu3any CTPATETUH JIOJIKHO BBITOIHATHCS:
a) 00ecreyeHHOCTh PYKOBOICTBOM;

0) HaJTM4Ke ONTHUMAJIbHON CHCTEMbI CTUMYJIMPOBAHUS;

B) MIEPECMOTP OIOIKETOB;

I') CO3/IaHHE KOPIIOPATUBHOM KYJIbTYPHI.
25. B pe3ynbTare ... opraHu3anys NpeBpamaeTcs B CI0KHBIH MHOTOOTPACIEBON KOMITIEKC!
a) muddepeHmanymy;

0) LIEeHTpaTN3allNH;

B) AMBepCU(UKAIINH;

') CHHEpTU3Ma.

TemaTruka 10KJIAT0B:

1. «enouka uennocteir» M.Iloprepa um cucrema McKincey kak 3Jl€MEHTHI CO3JaHUS
CTPYKTYpPBI YIPaBICHUYECKOTO aHAIN3A.

2. AHann3 METOJOB CTPATETUYECKOTO YIIPABIEHUS.

3. AHanu3 TeHJIEHIMI CTPaTernueckoro pa3BUTHS Majoro mpeanpuHUMareabcTBa B Poccun u
3a pyOexKoM.

4. BnusiHue muccuu u nieneil KOMIaHUM Ha BEIOOp CTpAaTeruy BHEIPEHHSI HOBOM TEXHOJIOTHH.
5. ['moGanu3arus U cTpaTeTHIeCKHii MEHEKMEHT.

6. WuHoBalmu Kak myTh K JOCTUKEHHUIO CTPATETMYECKUX MPEUMYIIECTB.



7. M HHOBalIMOHHBIE CTPATETUH KOMITAHWA: TCHICHIIUHA U TIEPCIIEKTUBBI.

8. MeTto1b1 yaep:KaHHsI CTPATETUYECKOrO TPEUMYIIIECTBA HA PHIHKE.

9. [ToBbimienne 3((EeKTUBHOCTH  AEATENBHOCTH HPENNpPUATHS IyTeM pa3padoTKu U
COTJIAaCOBAaHUS (PYHKIIMOHAIBHBIX CTPATETHA.

10.  IloprdenbHblil aHamU3 TUBEPCUPUITUPOBAHHON KOMITAHHH.

11.  TlpakTuyeckue acHeKThl CTPATETMYECKOrO YIIPAaBJIECHUS Yepe3 NPU3MY OIbITa KPyMHEUIINX
KOMIIaHUH.

12.  IlpoBeneHue CTPATETHYECKOTO aHAIM3A MIPEAIPUATHS B YCIOBUAX PHIHOYHOW HIKOHOMHKH.
13.  Ilpouecc crparernueckoro ranupoBanus. [IpoBenenue no3ranHoi npouesypsl.

14. PasButHe [eATENBPHOCTM MAJbIX MNPEAUPUATHN  C IO3MLIMM IIKOJI CTPAaTeru4ecKoro
IJIAHUPOBAHUS.

15.  Pa3paboTka MHBECTULIMOHHOW CTPATErHH MPEATIPUATHS.

IIpumepHbIe TEMBI AJ15 onpoca:

1. PazpaboTka cTpaTeruu Ha KOPIOPaTUBHOM ypPOBHE.

2. Pa3paboTka cTpaTeruu npeanpusTus ¢ IPUMEHEHUEM SKCIIEPTHBIX METOOB.

3. Pa3pabotka CTpyKTyphl YyOpaBiieHUS OpraHu3alleil, OpPUEHTHPOBAHHON Ha peUIeHHE

CTPAaTCTUYCCKUX 3aaa4.

4. Pa3paboTka QpyHKIIMOHAIBHBIX CTPATETHA.

S. Co3znianue u pa3BUTHE CTPATETHH.

6. CoziaHue KOHKYPEHTHBIX PEUMYILIECTB C TOMOIIBI0 HOBOBBEACHU.

7. Crieruduka pa3BuTHs NPeIIPUATHI Manoro Ou3Heca Ha CTaAUSIX )KU3HEHHOT'O IIHKIIA.

8. CrpaTerndyeckue ajabsHChl, CTPATErusi CHHEPTUU.

9. CrpaTerndyeckuil aHaau3 OTpaciiu.

10. Crparerndyeckuid aHaiau3 NOTpeOUTENe M KOHKypeHTOB mpenmnpusitus. 23. Paspabotka
CTpaTeruy, OCHOBAHHOM Ha TOPU30HTAIBHON UHTETPALIUY.

11.  Crparernueckuil MEHEI)KMEHT B COBPEMEHHBIX POCCUMCKUX YCIOBHUSX.

12.  Crparerndeckuii MEHEUKMEHT Ha MEXAYHApOJHOM pBIHKE B YCIOBHUAX TIJI00aIbHOTO
Kpu3Huca.

13. VYmpaBneHue KOHKYpEHTHBIMH ITPEUMYIIECTBAMU MPEANPHUATHS Ha CTaJAUU POCTA.

14,  ®opmupoBaHME MOJEIU CTPATETMYECKOTO MJIAHUPOBAHNUS HA CTAIUU POCTA MPEATIPUATHS.

4. MeToauyeckue MaTepuajibl, onpeae/sone Mpouelypbl OeHMBAHUS 3HAHMI, YMEHWN,
HABBIKOB M ONBITA 1eSITEJILHOCTH, XapPAKTEePU3YIOIIMX 3Tanbl GOPMHUPOBAHUS KOMIIETEHIHIA.
OcHOBHBIMU (pOpMaMM TEKYLIErO KOHTPOJIA MO JUCHUUIUIMHE SBJSIIOTCS YCTHBIE OIPOCHI,
MIOArOTOBKA JJOKJIAJOB.
[IpoBepka ypoBHSI YCBOEHMsI MaTepuaja CTYAEHTOM IPOMU3BOAUTCSA Ha MPAKTUUYECKUX 3aHATHUSAX
rnociie

IIkaJjia oeHUBAHUS KYPCOBOI0 MPOEKTA

YPpOBEHb OLICHUBAHMUS Kpurepuu onieHUBaHus Bbajuist

O6ocHOBaHa aKTyaJIbHOCTh TEMBI KypcoBOro mpoekTa. Conepkanne
paboThI MOTHOCTHIO pacKpbIBaeT 3asiBlieHHY0 TeMy. CTpyKTypa
paboThI IOTHYHO PACKPHIBAET METO/IbI JIOCTHIKEHHUS 1IENU 1
MOCJIE/IOBATENILHOCTD PEIICHNUS IOCTABJICHHBIX 3a7a4.
Pexomennanum, npeuiaraemMele B padbore, chOpMyIHPOBAHbI TUTHO
aBTOPOM, M OTPAXKAIOT TPEOOBAHMS AEHCTBYIONINX HOPMATHBHBIX
KypcoBoii npoext JIOKYMEHTOB, COJIEpKAT COBPEMEHHBIC METO/IBI pelieHus. B paboTe 100
TIOJTHOCTBIO COOJTIO/ICHBI JICHCTBYIOIINE TPeOOBaHUS K 0)OPMIICHUIO
KypcoBoro npoekTa. CliMcoK HCIOoIb30BaHHON JINTEPATYPHI
odopMIIeH B COOTBETCTBHH C TPEOOBAHUSIMU M COOTBETCTBYET TEME
HCcleToBaHuA. ABTOP IIPOAEMOHCTPHUPOBAI IOHUMAHNE TIPOOIEMBI,
BJIaJICHUE COBPEMEHHBIM BBIUUCIHUTEILHBIM aMNapaToM, yMeHHe
OIepaTHBHO OTBEYaTh Ha BOIPOCHI ONMOHEHTOB.




MPUCBAUBACTCS TIPU COOTBETCTBUU BCEM BBIIIC ITEPCUYNCICHHBIM
KPUTEPHSIM, HO TIPU HATMYHUH B COJICPKAHUU PabOTHI U e¢
odopmIIcHHN HEOOIBIINX HETOUCTOB WM HEJJOCTATKOB B 80
MPEJICTABJICHAN PE3yJIbTATOB K 3allUTE; aBTOP HEJIOCTATOYHO YE€TKO U
MOJTHO OTBEYACT HA TOCTABICHHBIC BOIPOCHI.

MPUCBAaNBAETCS 32 HEIIOJIHOE PACKPHITHE TEMBI, BBIBOJIOB H
NpeII0KEHUH, HOCSAIIMX OOLINH XapakTep; He YeTKO 000CHOBaHa
AKTyaJIbHOCTb TEMBI HCCIICOBAHNS, PEKOMEHIALNH, PEIUIOKESHHBIS
aBTOPOM, HOCSIT AEKJIApAaTHBHBIN XapakTep, He pacCUnTaHa uX 60
3¢ PEKTHBHOCTD; UMEIOTCSA HapyIICHHS TPeOOBaHMA K 0(pOpMIICHUIO
KypCOBOTO IPOEKTa, OTCYTCTBHE HATJIAIHOTO MPEICTABICHUS PaboThI
W 3aTPYAHEHUS IIPH OTBETaX Ha BOIPOCHI;

- IPECBaNBaeTCA 3a C1ab0e M HETIOHOE PACKPBITHE TEMBI, 40
HECOOTBETCTBHE 3asIBJICHHON TEMBI COICPIKAHUIO KypCOBOTO TIPOEKTa,
HECaMOCTOSITEIILHOCTD U3JI0KEHHUS] MaTepHaia, OTCYTCTBHE JIOTHKH B
W3JI0’)KEHNH, BBIBOJIBI M IPEJIOKEHHS, HOCSIINE 00N Xapakrep,
7100 UX OTCYTCTBHE, OTPAHUYEHHBIN CIIHCOK JIUTEPATYPHI,
OTCYTCTBHC HAIJIAAHOIO MPEACTABIICHUA pa6OTI)I " OTBCTOB Ha
BOIPOCHI.

9K3aMeH IMPOBOAUTCA IO 3K3aMCHAIIlMOHHBIM 6I/IJ'ICT3,M, B Ka)KZ[bH\/JI N3 KOTOPBIX BKJIHOYCHBI: 2
TEOPETHYECKUX BOIPOCa.

DK3aMeH MPOXOIUT B CIEAYIOLIEM HOPSIKE:

Bhauane skx3amena B ayauropuio mpuriamaercs 10 4ernoBeK, KaKAblii M3 KOTOPBIX BBIOMpaeT
HK3aMEHAIIMOHHBIN OMJIET W TOTOBUTCS K OTBETY Ha YKa3aHHOM IIPETIOIaBaTEIIEM MECTE

Bpemss Ha moarotoBKy HOKHO cocTaBisaTe He Oonee 30 wmwmuyt. Ilo mpockbe crymeHTa
OK3aMCHATOP MOXKET YBCINYNUTL BPpEMs IIOATOTOBKH.

OOayMbIBast OTBETHI Ha BOIIPOCHI, CTYAEHTHI MOT'YT 3allUChIBATH IJIAH U OTJENIbHbIE (POPMYIUPOBKU
OTBCETA. OI{HaKO IIpru IIOATOTOBKEC K OTBETY CICAYCT YYUTbIBATh, YTO IOBLIICHUIO OLCHKU
CIOCOOCTBYET HE 3aUUThIBAHUE OTBETA, a €ro ycTHast opma.

CTYIIGHT JOJDKCH OTBCTUTH Ha JiBa BOIPOCa 3SK3aMCHAIIMOHHOI'O ouera. HpI/I HaJIM4YUU Y
MPUHUMAIOILET0 K3aMEH COMHEHMH B OIIEHKE, OH MOXKET 3a/1aTh psJ YTOYHSIOIIUX BOIPOCOB B
npenenax ounera.

ITpu cnabom oTBeTe, OJIM3KOM MO COJEPKAHUIO K HEYIOBJIETBOPUTEIHHON OLIEHKE, YK3aMEHATop
MOKCET 3a1aTh HECKOJIBKO JOIIOJHUTEIBHBIX BOIIPOCOB B MIPCACIax IpOrpaMMBlI.

Ixkana oueHUBAHUSA IK3aMeEHA

Kpurepuii olieHUBaHHUS bayuibl

CTyleHT JAEMOHCTPUPYET BBICOKME 3HAHMSI OCHOBHBIX 25-40
MOHATUM W TEPMUHOB II0 M3y4aeMOW IUCLMIUIMHE. 3HAET
y4eOHBIl Marepuall, yMeeT COIOCTaBUTh €ro, CjAelaTh
BBIBOJIBI, YMEET NPHUBECTH INPUMEPHI, IOITBEPKIAIOLINE
OCHOBHBIE TEOPETUUECKHE MOJIOKESHHUSL.

CTyneHT XOpoulo 3HaeT yueOHbII MaTepuai, HO JIOIyCKaeT 15-24
HEKOTOpPbIE HETOYHOCTH TNPH (HOPMYJIHPOBKE MOHITHH, HE
BCE TEOPETUYECKHE TIOJOXKEHHUS MOXKET IOATBEPIUTh
COOTBETCTBYIOIINM MTPHUMEPOM.

CryneHT mmeeT oOIee MPEACTaBICHUE O METOJOJOTHU H 8-14
METOodax HAay4YHBIX I/ICCHe}IOBaHPlﬁ, JacT HETOYHBIC
(OpPMYJTHPOBKH  OCHOBHBIX  IIOHATHH, BOCHPOM3BOAUT
MaTepHuall, HO He MOXKET €Tr0 COTOCTaBHTb, IPUMEPHI, THOO
HE COOTBETCTBYIOT T€OPHUH, JTMOO BOOOIIIE OTCYTCTBYIOT.

OTBeThl J1aHbl HE MO CYIIECTBY IMOCTaBIEHHBIX BOIPOCOB, 0-7
IIOBEPXHOCTHBI, PACILILIBYATHI, IPUMEPHI OTCYTCTBYIOT




Hroropas mkaja mno AUCHHUIIINHE
Hroropas OIICHKA IO JUCHUIIIIMHE BBICTABJIACTCA I10 HpHBGI[GHHOfI HWXKE IIKAJIC. HpI/I BBICTAaBJICHUH
HTOTOBOM OLICHKKU IIPEIoAgaBaTcjieM Y4YHTBIBACTCA pa60Ta CTyA€HTa B TCUYCHHEC BCEro CpoKa
OCBOCHHA NUCHUIIIMHBI, aKTUBHOCTb Y4AaCTUA HaA MPAKTUYCCKUX 3aHATHUAX, IIOATOTOBKA pe(pepaTa,
JOKJIaA0B, a TAKXKE OLICHKA I10 HpOMeX(YTOqHOﬁ aTrecranuu.

basnel, mony4eHHbIE MATUCTPAHTOM IO
TEKYIIEMY KOHTPOJIIO U IIPOMEKYTOUHOU

O1nieHKa B TPAAUIIMOHHON CUCTEME

aTTeCTaINH
81-100 «5» OTtnuanO
61-80 «» Xoporio
41-60 «3» Y 10BIIETBOPUTENBHO
0-40 W@2» HeynoBneTBoputenbHo




