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OINEHOYHbBIX

CPEIACTB

JJIsA

ITPOBEJIEHUSA

MMPOMEXYTOYHOM ATTECTAIIMH MO JUCITATIJIMHE

1. IlepeyeHb KOMIETEHUMH ¢ yKa3aHHEM JTANoOB MX (POPMHMPOBAHUA B MpoLecce OCBOCHUS
00pa3oBaTe/ibHOI NPOrPaMMBbl

TEKYIIEM H

Koa u HauMeHoBaHNe KOMIIETEHIIUH

Jranbl GopMUpPOBAHUS

CIIK-1. Cnocoben cobpaTh 1 IPOAHATU3UPOBATH
MCXOJIHbIC JaHHbIC, HEOOXOAUMBIE JUI pacueTa
(MHAHCOBO-DKOHOMHYECKHX TOKa3aTeNeH,
XapaKTEePU3YIOIIHX IESTEIbHOCTh MPEIIPHUSITHSI.

1.PaboTa Ha y4eOHBIX 3aHITHSIX
2.CamocTosTenbHas pabota

JIIK-4. Ciocoben nmpuHUMaTh (PUHAHCOBBIE U

HWHBCCTHUIIHMOHHBIC PCIICHNA HAa OCHOBE OLICHKH YPOBHA

PHUCKOB.

1.PaboTa Ha y4yeOHBIX 3aHITHSIIX
2.CamocTosTenbHas pabota

2. Onucanue noka3arejeil 1 KpUTepUeB OLEHNBAHUSA KOMIETEHUMA HA Pa3JIMYHBIX ITanax ux
(opmupoBaHusi, onucaHue MIKAJ OLEHUBAHUSA

OnenunBaemMble
KOMIIeTeHI{HH

Yposenb
copmupoBan-
HOCTH

Jran
(¢popmupoBanus

Onucanmne
nokasareJiei

Kpurepun
OlleHHUBAHMSA

Mxana
OlLlCHUBAHUSA

CIIK -1

[Toporossrii

1.Pabora Ha

YUEOHBIX 3aHITHAX
2.CaMOCTOSITENIbH

ast pabora

3uamo:
METOJI0JIOTHYe
CKHE U
METOAMYECKHE
MOJIXOABI K
MPUHATHUIO
CTpaTeruyecKu
X’
TaKTUYECKUX,
OTIepaTHUBHBIX
yIpaBieHYECKU
X peuIeHMUi];
Ymems:
(hopmupoBaTh
u
HCIIOJIb30BaTh
MeXaHHU3MBbI
MPUHATHSA
yIpaBiIeHYECKU
X PEUIEHUN B
OpraHu3alMAX
pa3IuyHOM
OpraHHU3alMOHH
0-IIPaBOBOI
thopmel, hopm
COOCTBEHHOCTH
1 HaIlpaBJICHUI
JIESITENIEHOCTU

Ompoc
Joxmnan

xaima
OLICHUBAHUA
ompoca
xaima
OLIEHUBaHHUS
JIOKJIaa

[IpoaBunyTHIH

1.Pabora Ha

YIeOHBIX 3aHATHIX
2.CaMOCTOsITENLH

as pabora

3namo:
METOJI0JI0OTHYE
CKHE U
METOJUYECKUE
NOJXO0JbI K
NIPAHATHUIO
CTpaTern4ecKu

Ompoc
Jloxmaz
[IpakTnueckoe|
3aJlaHue
Tect

Ixana
OILICHUBAHUS
orpoca
Ixana
OLICHUBAHUS
JoKiaaa




X,
TaKTHUECKHX,
OIIEePaTUBHBIX
yIpaBIEeHYECKH
X peLICHMUI;
Ymems
(hopmMHpOBaTh U
HCIIOJIb30BaTh
MeXaHU3MBI
MIPUHATHSA
yIpaBIEHUECKU
X perieHui B
OpraHu3alusixX
pa3Iu4HOM
OpraHHU3alHOHH
0-TIPaBOBOI
¢dopmsbl, hopm
COOCTBEHHOCTH
1 HaIlpaBJlICHUI
JESITeIbHOCTH
Bnaoemby:-
HaBBIKAMHU
coopa,
00paboTKH U
aHaJM3a
nH(pOpMaIUU O
(hakTopax
BHEIIIHEN U
BHYTPCHHEU
cpeapl IS
IIPUHATUA
yIpaBIeHYECKU
X peleHui

Ikaima
OLICHUBaHUS
MIPaKTHYECKOT
3aJJaHUs
IIxana
OLIEHUBaHHUS
TecTa

JUTK-4

[Toporossrii

1.Pabora na
YUEOHBIX 3aHITHIX

2.CaMOCTOSITENEH
as pabora

3uamp:
~TE€XHOJIOTHS 1
MIPOLIECCHI
NPUHATHS 1
peanu3anuu
(hMHAHCOBBIX H
WHBECTHIIOHH
BIX pEIICHHS Ha
OCHOBE OIIEHKH
YPOBHS
PHCKOB;
-METOJIbI
aHanm3a
PBIHOYHBIX H
crienuuuecKu
X PHCKOB,
CBSI3aHHBIX C
JeSTENIbHOCTBIO
0 pean3aryu
(dhyHKIMN
yIpaBJieHus,
HCTIOJIb30BATh
€ro pPe3yJIbTaThl
JUISL IPUHATHS

Omnpoc
Jloxman

xaima
OLIEHUBAHUS
ompoca
xaima
OLIEHUBAHUS
JIOKJIa1a




yIpaBieHYECKU
X PEIICHUH;
Ymemw
HCTOJIBb30BaTh
3¢ deKTHBHbIC
TEXHOJIOTHH
MPUHATHS U
peanuzanuu
(hMHAHCOBBIX U
HWHBECTULOHH
bIX pPELICHUN

IIponBUHYTHII

1.Pabota Ha
Y4IeOHBIX 3aHITHAX
2.CamocrosTenbHa
s paboTa

3namo:
-T€XHOJIOT U U
MIPOLIECCHI
MPUHSATHS U
peanu3anuu
(hMHAHCOBBIX U
HWHBECTULIOHH
BIX pEILEHHs Ha
OCHOBE OLICHKH
YPOBHS
PHCKOB;
-METObI
aHamM3a
PBIHOYHBIX U
cnerUIecKu
X PHCKOB,
CBSI3aHHBIX C
NS TENIbHOCTBIO
0 pean3auu
(dhyHKIMH
yIpaBJeHus,
HCIIOJIb30BATh
€ro pe3yJIbTaThl
JUTSL TIPUHSTHSI
yIpaBieHYEeCKU
X pELICHHUI;
Ymemo
UCII0JIb30BATh
3¢ hexkTuBHBIE
TEXHOJIOTHH
OPUHATHS 1
peanuzanuu
(hMHAHCOBBIX U
WHBECTUIIMOHH
BIX PELICHHUIA;
Bnaoemso
HaBBIKAMH
dhopMupoBaHuUs
u
HCTIOJTb30BaHUS
MEXaHU3MOB U
MIPOLIECCOB
MPUHATHS
(pMHAHCOBBIX U
WHBECTUIIMOHH
BIX PELICHUH B

Ompoc
Jloxmaz
IIpakTHueckoe
3a/laHue
Tect

xama
OLICHUBAaHUS
ompoca
xama
OLIEHUBaHHUS
JOKJIaa
xaima
OLIEHUBaHUS
MPaKTUYECKOT
3aJJaHUs
xama
OLICHUBAHUA
TecTa




OpraHMu3alMax
pazIM4YHOU
OpPraHHU3aLHOHH
0-TIPaBOBOM
¢dopmsbl, hopm
COOCTBEHHOCTH
U HaIlpaBICHUN
JIeSITEIbHOCTU

[IIxaja oneHUBAHNUS TECTA

HNurepBai
Kpurtepun ouennBanus
OlleHUBAHUS
80-100% mpaBUIBHBIX OTBETOB 5
70-75 % npaBUIIbHBIX OTBETOB 4
50-65 % npaBUIBHBIX OTBETOB 2-3
MeHee 50 % npaBUIbHBIX OTBETOB 0-1
MakcumanbHOe KOJIn4ecTBO 3a TecThl 20 6amioB (4 TecTa mo 5 6aIoB).
IIxaja oueHKH A0KJIaAa
Kpurepun oniennBanus WNutepBan olieHuBaHus
CreneHb pacKpbITUS TEMbI 0-2
JIvnuHbIf BKJIA] aBTOpA 0-2
CTpyKTYpHpOBaHHOCTh MaTepuaia 0-2
ITocTpaHuyYHbBIE CCHIITKH 0-1
O0beM 1 KayecTBO UCTOIb3YEMbIX HCTOYHHUKOB 0-3
Od¢opmiieHne TEKCTa U TPaMOTHOCTb PEUH 0-2
3amuTa goKiana 0-3
O6m1ast cymMmma 0ajuioB: 15
HIkaJjia OeHKH NPAKTHYECKOI0 3a1aHUA
YpoBeHn Kpurepuu oneHuBanus
p puTep bayer
OIICHUBAHUS
3agaHue BBITOJIHEHO TOJIHOCTELIO 15
[IpakTrueckoe 3agaHue BBIIOIHEHO C HE3HAYNTEIHHLIMU OIIHOKaMU 8
3a/1aHne 3a/laHue BBINOJIHEHO C OMIMOKaMHU 3
3agaHue He BBITOJIHEHO 0
IIkajia oueHMBaHUsI YCTHOTO ONPOCa
YpoBeHb Kpurepun oneHnBanus banne
OIICHUBAHMUSI
VYcerHbli onpoc CBoOonmHOEe BiageHWEe MarepuanoM (TIOHATHS U UX 10
CTYJICHTOB CoJIepKaHus)
JocratouHoe ycBoeHMe MaTepuana (MOHATHS M HUX 6
coJIepKaHusl)
[ToBepxHOCTHOE YycBOeHHME Marepuania (HOHATUS M UX 3
coJIepKaHusl)
HeynosnerBopurenbHoe yCBOEHHE MaTepHaia (MOHATUS U UX 0
coJIepKaHus)




MakcumanbHOE€ KOJWYECTBO 3a OJMH YCTHBIA ompoc 10 Gammos. [Ipemycmorpeno 3 ompoca B
cemecTp. MakcuMallbHOE KOJMYECTBO 32 JBa YCTHBIX orpoca 30 6amios

3. TunoBble KOHTPOJbHbIE 33/IaHUSI WINM HHbIe MaTepHaJibl, HEOOXOAMMBbIe IJIsl OLEHKH
3HAHUI, YMeHHMil, HABBIKOB H (WJIH) ONBITA [1eATEJbHOCTH, XaPAKTEPHU3YIOIIMX JTaNbI
¢dopmupoBaHnsi KOMIIETEHIMH B MpoIecce 0CBOEHUS 00Pa30BaTeIbLHOM NMPOrpaMMbl

[TPUMEPHI TECTOBBIX 3AJIAHUI.

1. Cucrema ynpasiieHHsl, KAK FeHepaTop ynpaBJjieHYeCKHX pelleHuii — 3To ...

a) COBOKYITHOCTb JIEHCTBHI1, ONpEeNsIOIUX HallpaBJIeHUE YIIPaBICHYECKON AeATeIbHOCTH

0) COBOKYIMHOCTh B3aMMOCBSI3aHHBIX M B3aUMOJICHCTBYIOIIUX 3JIEMEHTOB YIPABICHUECKOM
CHCTEMBI, paccMaTprBaeMasi Kak HEKOTOpasi 1IeJI0CTHOCTh

B) CyOBEKT YIIpaBJIEHUs OpraHU3alueil, UMEIOINN HEPapXUUECKOE CTPOECHUE

2. JTanbl NPUHATHS PALMOHAJIBHOIO YIIPABJIEHYECKOI0 PellleHUsl 3TO:

a) OIICHKAa AJbTEPHATHUB, BBISBICHUE AalbTEPHATHB, IHArHO3 IMPOOJIEMBI, (OPMYIHPOBKA
OTpaHUYEHUH U KPUTEPHEB, OKOHYATEJIbHBIN BEIOOP

0) nmarHo3 mpoOieM, GOopMYITHPOBKA OrpaHUUEHUH U KPUTEPUEB, BBISIBJICHHUE AIbTEPHATHB,
OLIEHKA aJIbTepPHATHB, OKOHYATEJIbHBIN BEIOOP

B) BBIBJICHHE QIbBTEPHATUB, OIICHKA AalbTEpHATHB, JWArHo3 MPOOJIEMBI, BBISBICHUE
OTpaHUYEHUH U KPUTEPHEB, OKOHYATEJIbHBIN BEIOOP

3. KommiekcHoe mncciieioBaHHe NPOLECCOB NPHUHATHS YNPaBJIeHYECKHUX pelleHui
npeamnosaraet

a) U3ydeHue ycIoBHU U (PaKTOPOB (OCHOBHBIX CBOMCTB) AEATEIBHOCTH CHCTEMBI

0) u3yueHue MexaHu3ma (pyHKIIMOHUPOBAHHS CUCTEMBI

B) U3y4YCHUE CXEMBI YIIPABICHHS CUCTEMBI

4.0cHoBHBIe (aKTOpPbI, BJIMAKINME HAa MNpouecc pPa3spadoTKH YNPaBJIeHYECKOro
peLIeHHs 3TO:

a) HEJOCTOBEPHBIE HWCXOAHBIC JaHHbIE, WH(POPMALMOHHBIE OTPAHUYCHHS, YpEe3MEpHas
CTOMMOCTb JIOTIOJIHUTENIEHONW MH(POpMAaLIUU

0) muyHOCTH pykKoBomuTens. Cpena NPHHATHS PEHICHWs, TOBEACHYECKHE OTPAHWYCHUS,
HEeraTUBHBIE MTOCIIEACTBUS

B) 00a BapHaHTa OTBETA

5. I'no6anbHas nejb pyHKIMOHUPOBAHUSA — ITO ...

a) 1eJIb BCeM OpraHu3aIuu

0) 11e7b OTAEIBHOTO CTPYKTYPHOT'O TIOJpa3IeIIeHUS

B) 1I€JIb OT/I€JILHOTO PYKOBOJAUTENS

6. Tunu4YHbIC OPraHM3aANMOHHbIC PelIeHUus 151 PYHKIMI yIpaBJIeHHA ITO:

a) TUTAaHUPOBAHKE, OPTAaHU3AIHS eI TETLHOCTH, MOTHBAIIHSI, KOHTPOJIb

0) IaHUpOBaHKE, OpraHu3alys AeITeIbHOCTH, KOHTPOJIb, KOPPEKTHPOBKA MIIIAHOB

B) IUTAHUPOBAHWE, MOTHUBAIIUS, OPTAaHU3AIINS ACATEIbHOCTH, pean3alis IIaHOB

7. Ucnoib30BaHHe OPraHU3ALHOHHBIX CTPYKTYP CHCTeMbl YIIPaBJIEHHUs MPeano/iaraer:

a) UCTIONb30BaHue (PYHKIIMOHAIBHOTO pa3/ielieHUus Tpy/ia

0) MCI0JIb30BaHNE TEXHOJIOTHH MIPUHATHUS YIPABICHYECKUX PEIIeHUI

B) HMCCJIEIOBaHUE COCTaBa U YHCIEHHOCTU CTPYKTYPHBIX MOJAPA3JEICHUN Ha KaXKIOM YPOBHE

yIpaBJIeHUS

8. HauboJsiee yacTo mapTHCHNIaTHBHbIE METOABI Pa3padOTKH YNPABJIECHYECKHUX PeLlIeHUil
HCNOJIb3YeTCsl HA CTAAUsAX:

a) 000CHOBaHMS YIPABICHUYECKUX PEIICHUI

6) coopa 1 00paboTku HHPOpMALIUU

B) KOHTPOJIA MpoIiecca pa3paboTKH YIPABICHUSCKUX PEIICHUH

9. AHaIM3 M NPOECKTHPOBAHHE NPOLECCOB Pa3padOTKH, NPUHATHA W peaJu3anuu



yInpaBJieHYeCKUX pellieHuil He00X0AUM B CBA3M C ...

a) COBEPIICHCTBOBAHMEM YIIPABIEHYECKHUX IMPOIECCOB B  COLMATBHO-DKOHOMHYECKHX
cUcTeMax

0) uccaeIoBaHKUEM IIEJIeH CONMaTbHO-3KOHOMUYECKUX CUCTEM

B) MOTHBAlLIUEN COTPYTHUKOB

10. Pa3paGoTka ynpaB/JeHYEeCKOI0 PpelleHHs OCYLIeCTBJsieTCSl B  YCJIOBHAX
HeollpeeJIeHHOCTH, eCJIH MOKHO MpeAnoJjaratb pe3y/jbTaT (MCX01) peau3anuu
yIpPaBJIEHYECKOr0 peleHus:

a) ¢ BEposATHOCTHIO paBHO# ot 0 10 0,5

0) ¢ BEpOSATHOCTHIO OH3KO0H K 0

B) 00a oTBeTa

11. Cy0bekT ynpaBJjieHus — 370 ...

a) MPOU3BOJICTBEHHBIE MTPOLIECCHI

0) IMYIIECTBEHHBIH KOMIUIEKC OpTaHU3aIIH

B) IpUpPOJIa, TEXHUKA

I') 4eJIOBEK, IpyIIa JoAeH

1) yOpaBJsioas moJcucTeMa OpraHu3alun

12. O0bekT ynpasiieHHS — 3TO ...

a) ympasisieMasi oJICUCTeEMa OpraHu3aluu

0) JIOTUCTHYECKHUE MPOLIECCHI

B) IIPOU3BOJICTBEHHBIE TOPA3ACTICHUS

I') TpyNIbI JII0AeH

1) GyHKLIMA yrpaBIeHUS

13. K coBpeMeHHBIM TeHJEHIUSM PA3BUTHS NPOLECCOB NMPUHATHS YNPABJIEHYECKHX
peleHuii MOKHO OTHECTH:

a) OPUECHTAIUIO Ha KAY€CTBO NMPHHUMAEMBIX PEIICHUI

0) mpodecCHOHATN3AINIO YITPABICHUS

B) BO3pacTaHue POJIM MHHOBAIIMOHHBIX MPOIECCOB YIIPABICHUS

T') BCE BBIIICTICPEUHCIICHHBIE OTBETHI BEPHBI

14. Anaum3 cy0beKTa NPUHATHS pellieHHii, B ePBYIO 0Yepe/ib, HCMOJIb3YyeT:

a) MPOIECCHBIN MOIX 0T

0) CUTyallMOHHBINA TTOJIXO

B) CUCTEMHBIH OAX0]

15. Konuenuusi uccjieJOBaHUsI CUCTEM yNPABJIEHUS — ITO ...

a) MHUCCHS OpTaHU3alNH

0) KOMIIJIEKC OCHOBOIOJIAraloIMX UIeH, paCKPBIBAIOIINX CYIIIHOCTh U B3aUMOCBSA3H CHCTEMBbI
yIIpaBJICHUS

B) O0OwMI 3ambIceN pa3pelieHust MpoOsieM YIpaBleHHs, MPOSBISAIOIUXCS B H3ydyaeMOM
cucreMe

16. TI'mmote3a mpoueccoB NPUHATHS YIPABJIEHYECKUX PelleHHi— 37O ...

a) Ou3Hec-IUIaH OpraHu3aliy;

0) mNpennoyoKeHUsl Pa3BUTHUS CHCTEMBbl YIpaBieHUs, TpeOyrooled B  MOcIeayromeM
DKCIIEPUMEHTAIILHON ITPOBEPKU

B) SKOHOMHUKO-MaTeMaTu4decKas MOJIeNb Pa3BUTHS CUCTEM YIIPABICHUS

17. Bo3HMKHOBeHHe  HAY4YHOH  IIKOJbI  HCCJAEIOBAHHS  CHCTeM  NPHHATHSA
yIpaB/IeHYeCKHX pelieHuil B Poccun cBf3aHO ¢ HMeHeM:

a) A.K. I'acreBa

6) I1.M. KepxenoBa

B) O.B. Ko3nosoit

r) B.W. Tepemenko

18. YnpaBieHue Kak HenpepbIBHOE BBHINOJHEHHE PYKOBOJAUTEEM B3aHMOCBS3aHHBIX
yIpaB/eHYeCKHX QYHKUHMH paccMaTpUBaercs

a) B TIPOIIECCHOM TIOJIX0/1€



0) B CUTYaIllMOHHOM TIOJIXOJIC

B) B CHCTEMHOM IOAXOJIE

19. KoMmmoHeHTBI, KOTOpble OpraHu3anus TMoJy4YaeT OT BHelNIHeld cpeabl —
uHpopmanusi, (PUHAHCHI, YeJOBeYeCKHEe pecypchbl, MaTepHaJbHble HEHHOCTH —
Ha3bIBAIOTCA ...

a) B3aUMOJICHCTBUSIMH

0) BBIXOJIaMH U3 CUCTEMBI

B) CBSI3SIMU

') BXOJaMHU B CUCTEMY

20. YnpaBJieH4YecKoe pelieHue — 370...

a) OCMBICIICHHAs W BhIOpaHHas aJIbTepHATHUBA JCHCTBUS MO JOCTH)KCHHUIO KOHKPETHBIX IIeJIeH
B COIMAIbHO-3KOHOMHUYECKHX CHCTEMax

0) mporecc BbHIOOpPa BO3MOXKHOCTEH aJbTEPHATHBBI MPU PEIICHHH OPTraHU3aIlMOHHBIX
npo0aemM

B) OCMBICJICHUE KU3HEHHBIX CUTYAIIMH, MPUBOISAIIUX K KAKOMY-THOO BBIBOJTY.

BAPUAHTHI IIPAKTUYECKUX 3AJIAHUM.
3AIAHUE 1. «Pa3padotka u onpeneseHue 3pGeKTUBHBIX pelieHUi»
Ycaosue. Ilycts nMeroTces yetTsipe JONyCTUMBIE penieHus, U rpynnosoe JIIIP cocrour u3
IBYX WICHOB ¢ GyHKuuAMHU npeanoureHus @; u @,, coorsercrenno. O6a JIIIP mposenu
YIOPSAI0YEHHUE PELICHUH CIIeAYIOIINUM 00pa3oM:

@2: Y3 >'Y1>'Y2 (PY4

B cooTBercTBUM ¢ 3TUM yHops10oueHUEM 3HaYeHUs QYHKLUI TPEIOYTeHUS, N3MEHEHHBIC B
paHrax, npeacrasiieHbl B Tao0. 1.

Tabmuua 1.
IIpennoyTenus 4JeHOB rPyNIbI
Y Y, Y; Y4
[Mpeanourenus\Pemenmns
®, 3 1 2 4
D, 2 35 1 3,5

TpeOyercs onpenenuTs 3P PeKTUBHBIE pellIeHUs, UCIOIb3Ys npuHIUn [lapero.

3AJAHHUE 2. «Ko/ulekTHBHAas pa3pad0TKa pelleHMs NPH pealu3aluH pPasJIH4YHbIX
NPUHLIMIIOB U TUIOB NMOBEAEHUS YJIEHOB IPYNIbD»

YceaoBue. PaccMOTpUM MIUTIOCTPATUBHBIA MpUMEpP MPUMEHEHHs MPUHIMIIOB TPYHNIOBOIO
BbIOOpa. Ilycts nmeercs rpynnosoe JIIIP, Bxirouaromee Bcero asa wieHa. ChopMyIupoBaHO JABa
BapuUaHTa peIIeHUs] NpoOJIeMbl, W KaXJbli W3 WIEHOB TIPYNIbl B COOTBETCTBUU CO CBOUM
IPEIIOYTEHUEM MOXET BbIOpaTh sr000€e pemieHre. [1o3ToMy BO3MOXKHBI UETHIpE BapHaHTa
cocrostamit (Y1, Y1%), (Y1', Y2%), (Y2', Y1%), (Y2',Y2?), rae Hmkuuii nHgekc 0603HaYaeT HOMED
peleHys, a BepXHuit - HoMep wiena rpymmosoro JIIIP. Cocrosane (Y1', Y1%) osmauaer, uro oba
YieHa BBHIOMPAIOT NEpBOE pelleHHe; cooTBeTcTBeHHO cocrosume (Y2', Y2%) osmauaer BHIGOp
aeHamu rpymmnosoro JITIP Broporo pemrenms. B cocrosumsax (Y1\ Y2 ), (Y2', Y1%) Bei6upaembie
YJICHAMU TPYIIIBI PELICHUs HE COBMAIAIOT.



O6a unena rpymnmosoro JIITP Bbicka3anm cBou MpEAOYTEHUS COCTOSIHHM B paHTax (CM. TaoJI.
2).

Tab6muna 2.

HpeunhoeHnﬂ COCTOAHUSA NJISl YJICHOB I'PYIIIbI

Y1, v | vi,v2? | v2l vi?| v2',v2?
[Tpeanourenus\CocTossHUS

(O} 1 3 3 2

O} 2 3 3 1

TpeOyercss HaliTu onTuManbHble pemieHUs rpynmnosoro JIIIP mis pa3avuHbIX MPUHIUIIOB
IpyMNIIOBOrO BBIOOpA U THIIOB OTHOLIEHUN MEXAY YICHAMU IPYIIIIbI.

3ATAHHME 3. «IlocTpoeHue aepeBa pelieHHid M0 MpodieMe 3aKII0UYEHUs] KOHTPAKTAa Ha
NOCTABKY CTPOUTE/IbHBIX MAaTePHAJIOB H3-3a py0exa»

YcaoBue. Toprosas (pupMa-nocTaBIIMK CTPOUTENIBHBIX MaTEPUATIOB, HE UMEIOLIAs JIULIEH3UU
Ha UMIIOPT TOBApOB, MOMyYHIIa MpeIoKeHHe OT 3apyoekHoil pupmel Ha octaBky 100000 eaunwmIl
BBICOKOKAUECTBEHHBIX CTPOMUTEJBHBIX MaTepUaioB IO LieHe 5 noi. 3a equHuny. CpenHsas lLieHa
OPOJaXH Ha BHYTPEHHEM DpBIHKE COCTaBIseT & 10i. 3a €IuHMIy. BeposSTHOCTh OTKa3za
roCy/IapCTBEHHBIX OPIaHOB B BblJaue JMIIEH3UU Ha BHEIIHETOPIOBYIO JEATENbHOCTh cocTaiseT 0,5.
Ecnn ¢upma Oyzer oxuaarb COOTBETCTBYIOILIETO PEIIEHHs, TO OHA C BepOSATHOCTHbIO 0,7 MOXKET
HOTEPATh BO3MOXHOCTb COBEPILEHUS CJIIEIKH, TaK KaK KOHTPAaKT MOXET ObITh IepexBavyeH
KOHKypeHTaMH. Ecnm ke KOHTpakT OyAeT 3akiIloYeH, a B JMIEH3UU OyAeT OoTKa3aHo, TOo dupme
HpUJIETCS YIUIATUTh HeycTolKy B pazmepe 100000 nomn.

CymecTByeT TaKKe BO3MOXKHOCTb OOpaTHThCSA 3a IOMOIIbI0 K KOHCYJIBTaHTY, KOTOPBIH
MOJKET OBICTPO MOATOTOBUTH PEKOMEHJALMHU O I1IeIECO00Pa3HOCTH 3aKIIOUYEHMS TAHHOM CHIEJIKHU C
YUETOM O0>KMJIA€MBIX JEHCTBUH T'OCYJapCTBEHHBIX OpraHoB. Pacxozpl MO OIIaTeé KOHCAJITHHIOBBIX
yciyr coctaBisifoT 1000 gon. BeposTHOCTH TONyYeHUS! JIMIICH3WU TP TOJOKUTEILHON OIICHKE
KoHCynbTaHTa coctaBuT 0,8, a mpu orpunarensHor - 0,05. IIpu 5TOM BepOATHOCTH MOJyYEHUS
MOJIO’KUTEIBHON OLIEHKH JKCIIepTa-KOHCYJIbTaHTa cocTasiser 0,6.

Tpebyercs pazpaboTaTh CTpaTEruio AESITEILHOCTH (PUPMBI 110 3aKITIOUEHHIO KOHTPAKTA.

CIIMCOK BOITPOCOB JIJIAA OITPOCA.

1. Ponb uadopmaruu B npoueccax pa3paboTKU yIpaBIEHUYECKUX PELICHUN

2. Merosionoru4eckue Moaxoabl K (GOpPMHUPOBAHUIO MPOLECCOB Pa3pabOTKU YNpPaBIEHYECKUX
peueHu i

3. IlonsTHe NONHOMOYMI, pOJb THpolecca JAEJIerMpOBaHHs IMOJHOMOUYUII B pa3paboTke
YIPABJICHYECKUX PEIICHUIN

4. Ponp  penerupoBaHuss ~ TOJHOMOYMM M OTBETCTBEHHOCTH B PE3YyJIbTaTUBHOCTH
YIPABJICHYECKUX PEIICHUN

5. Ponp 1meHTpanuzalMM M JEUEHTpalu3aluuu B (OPMHUPOBAHMU Ipolecca  pa3pabOTKH
YIPaBJIECHUYECKUX PEIICHUI

6. XapaKkTepHCTHKa PELIeHUH MapKeTHHTa U Ipoliecca UX pa3paboTKu

7. Pa3paboTka pernieHuit mo KOHKypeHTOCIIOCOOHOCTH MPOYKTa M OPraHU3alluN

8. Pacnpenenenne mnpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTHM B IpolEccax pa3pabOTKU
YIPaBIEHUYECKUX PEILIEHUI

9. Ponb KOHTpOJS B TIpoliecce pa3padOoTKHU yIPaBICHYECKUX PEIICHHA

10. XapakrepucTuka CHCTEMbI M OOBEKTOB KOHTPOJS pa3pabOoTKM U  pealn3aluu



YIPaBJICHUYECKUX PEIICHUI

11. Vcnonp3oBaHWe IUTAHUPOBAHMA W KOHTPOJIL JUIs  TOBBIIIEHUS  3(P(PEKTUBHOCTH
YIPaBJICHUYECKUX PEIICHUI

12. Pousb prucka ¥ HEOIPEIEIEHHOCTH B IpOIeccax pa3padOTKU yIPAaBICHUECKUX PEIICHUN

bl S e

P NN

10.

11.
12.
13.
14.
15.
16.

TEMATHKA JOKJIALOB.
VYnpaBieHyeckas 3TUKA B IPUHATUU PELLICHUN.
Anamm3 npo0IieM ydeTta prcka B IPUHSITHN YIPABICHYECKUX PEIICHUH.
Cruiie 1 METO/IbI IPUHATHS PELICHUIT COBPEMEHHBIMU PYKOBOJUTEISIMU: TEHJCHLNH, aHATIU3 U
OLICHKA.
Ananuz npobJeM ydeTa HeoNpeIeICHHOCTH B IPUHSTUH YIPABICHYECKUX PEIICHUH.
Oco0OeHHOCTH MPUHSTHUS PELICHUH B chepe MHHOBAIIMOHHOTO MEHEKMEHTA.
Amnanu3 rpo0ieM opraHu3aluy BBIOIHEHHS YIPABICHUECKUX PEIICHHH.
Oco0eHHOCTH IPUHATHS PELICHUH B cepe YIpaBIeHUs] HHTEIJIEKTyalbHBIMH aKTHBAMH.
Ananmu3 npoOieM HCHONb30BaHUs METOJOB MHOTOKPUTEpUANIbHOM OLICHKM MpU  BBIOOpE
YIIPABJICHUYECKUX PELICHUMN.
Anamu3 mpobreM HCHONBb30BaHHMS METOJ0OB IPOTHO3MPOBAHMS B Tpolecce pa3pabOTKu
YIIPABJICHYECKUX PEILICHUM.
AHanmn3 0COOEHHOCTEW HWCHOJIb30BaHUS HMH(OPMALMOHHBIX CUCTEM TMpH  pa3paboTke
YIIPABJICHYECKUX PEILICHUN.
OcobeHHOCTH NPUHATHUS YIIPABIECHUECKUX PEIICHUH B PA3TMUHBIX 00JaCTSIX IKOHOMUKH.
[pobaembl 3P HeKTUBHOCTH YIIPABICHYECKUX PEIICHHH.
Mopenu Teopun Urp
Poub yenoBeueckoro ¢axropa B mporecce pa3paboTKH YIIPABICHYECKOTO PELICHHUS
[Ipeanockuikyu aBTOMaTH3ALIMH MIpoIiecca Pa3padoTKU M MPUHSITUS YIIPABICHYECKUX PEIICHUN.
O030p CyIIECTBYIOMMX HH(POPMAIMOHHBIX CHUCTEM TIOUICP)KKH TPHHSTHS YIPABICHYCCKUX
peLeHui.

BOIIPOCHI K 3AYETY.
[IpomexyTrouHoil (oOpMOHl KOHTpPOJISI YCBOEHHMS Yy4yeOHOro Marepuajga IO JAUCLHUILIIMHE

«Pa3paboTka ynpaBieHYECKHX peLIeHni SBisieTcs 3aueT (7-i cemectp).
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10.
11.

12.
13.
14.
15.
16.

IlonsATHE YyIIPABIEHYECKOrO PELICHUS, IPUMEPBI YIIPABICHYECKUX PEILICHUI
XapakTepruCTHKa YIIPABIECHYECKOIO PELICHMs KaK dTarla Mporecca MEHEIKMEHTA

CymHOCTs M CO/Ep)KaHUE YIPABICHUYECKOIO pelleHus, ¢opMmaibHble M HedopManbHbIe
ACIIEKTHI YIPABICHYECKOTO PEHICHUS

BausiHue THIOIOrMU MEHEPKMEHTa Ha pa3padoTKy YIpPaBICHYECKHX PeLIeHui
Knaccudukanus ynpaBieHUEeCKUX peLICHUH

Hcnonb3oBanue kiaccupuKanuil ynpapieHUECKUX PEHIeHUH B IPAaKTUKE MEHEIKMEHTA
BnusHue wuepapxuM, CTPYKTypbl M YpPOBHEHW YIpaBJIEHHS Ha IPOLECChl pa3paboTKu
YIIPABJICHUYECKUX PELICHUN

Pe3ynbTaTHBHOCTH yIPaBICHYECKUX PEIICHUN: IOHATHE, CYIIHOCTD, IOIXO0/IbI K ITOBBIIICHUIO
pe3ynbTaTUBHOCTU

W3mepeHne u OlleHKa YIIPaBICHYECKUX PEIICHAN

[Tapametps! u mokazarenu 3pPEeKTUBHOCTH YIPABIECHUECKUX PEIICHUN

KauecTBo ympaBieHueckuX peuieHui, (GakTopbl, BIUAIONIME Ha KaueCTBO YIPaBICHUYECKHUX
peleHui

B3anmocBs3b QyHKIMI MEHE)KMEHTa U Tpolecca pa3paboTKy yIpaBiIeHUECKUX PEeLICHUH
B3anMocBs3b MIIaHUPOBaHUA U pa3pabOTKH YIIPAaBIEHUYECKUX PEIICHUH

B3anmocBs3b GyHKIIMHM OpraHu3aliy | Mpoliecca pa3padoTKH yIpaBIeHUYECKUX pEelIeHUN
B3anmMocBs3b GyHKIIMN KOHTPOJIS U Tpoliecca pa3paboTKU YIPaBICHYECKUX PELIeHUI
B3anmocBs3b GyHKIIMM MOTUBAIIUMY U TIpoliecca pa3pabOTKU yIPaBICHUECKUX PELIeHUI



17.

18.
19.

20.
21.

22.
23.
24.
25.
26.
27.

28.
29.

30.
31.
32.
33.
34.
35.
36.
37.
38.

39.
40.

41.

42.

43.
44,

45.
46.

47.
48.
49.
50.

51.

Hcnonb3oBanue (QyHKIMOHAIBHOIO TMOAXO0JA B Ipolecce pa3padOTKU YIPaBICHUYECKHX
peLeHui

Vcnonb30BaHue CUCTEMHOTO MOIX0/Ia B ITpoliecce pa3paboTKH YIPaBIEHYECKUX PEIeHUI
Hcnonp30BaHne MpOrpaMMHO-LENEBOI0O MOAX0Aa B IPOLECCE Pa3padOTKH yNpPaBICHUYECKUX
peuieHuit

Posb undopmMannu B nporeccax pa3pabOTKH yIIPaBIEHYECKUX PEIICHHUH

Mertononornyeckue Mmoaxoisl K (GOPMHUPOBAHUIO HPOLECCOB Pa3pabOTKU YIPaBIEHUYECKUX
peleHuit

[TonaTe mnomHOMOYMH, posib Ipolecca JeNerupoBaHUs IOJHOMOUYMH B pa3palboTke
YIIPABJICHYECKUX PELICHUN

Ponp  penmernpoBaHMs  NOJIHOMOYMM M OTBETCTBEHHOCTM B PE3YyJIbTaTUBHOCTH
YIIPABJICHYECKUX PELICHUN

Ponp uneHTpanuzanuu M JAeUEHTpalu3alud B (HOPMUPOBAHMM Ipolecca  pa3pabOTKH
YIIPABJICHYECKUX PELICHUN

XapakTepHuCTHKa PelIeHU MapKeTHHIa U Ipoliecca X pa3paboTku

Pa3paboTka pemieHuii mo KOHKypeHTOCTIOCOOHOCTH MIPOAYKTA U OPTaHU3AINH
Pacnipenenenue mnpaB, o00sd3aHHOCTE M OTBETCTBEHHOCTH B IpolLeccax pa3paboTKu
YIIPABJICHYECKUX PELICHUN

Posp KOHTpOIISL B Tpoliecce pa3pabOTKU yIPaBIE€HUYECKUX pEeIIeHUH

XapakTepuCcTUKa CHUCTEMBI W OOBEKTOB KOHTPOJIA  pa3pabOTKH W peamu3aiiu
YIPaBIECHYECKUX PEILICHUI

Hcnonp30BaHue  TUIAHUPOBAHWUS W KOHTPOJS Ui TMOBBIIEHUS  APPEKTHBHOCTH
YIPaBIECHYECKUX PEILICHUI

Ponb pucka u HeonpeaeNIeHHOCTH B Ipolieccax pa3paboTKU yIpaBIEHYECKUX pElIeHUN
XapakTepuCTHKa B3aUMOCBSI3H IIpoliecca pa3pabOTKH U MPUHATHS YIIPABIEHUYECKUX pEeIIeHHUH
Jlokanu3auus pucka yrnpaBieHYECKUX peLIeHUH

@®akTophl pUCKA U UX YUET B Ipoliecce pa3pabOTKH YIPABIEHYECKUX PEIICHUN

Ponp OpraHu3anmoOHHOrO TNPOEKTUPOBAaHMS B IMpoleccax pa3pabOTKH YIpPaBICHUYECKUX
peLeHni

KpeatuBHble MeTO/1bI pa3pabOTKU YIIPABIEHUYECKUX PELLICHUN

DKOHOMHUYECKOE 00OCHOBAHUE YIIPABICHYECKUX PEIICHUM

Hcnonp30BaHNE CUTYallMOHHOTO TOAXOAAa B HSKOHOMHYECKOH OLIEHKE YIPAaBIECHYECKHX
peueHu i

[TonsiTue 3¢ dexra u yepda ynpaBieHYECKHX PELICHUH, TOIXO0AbI K UX pacueTy
[Toxazarenu OLIEHKM HKOHOMHUYECKOM A(P(EKTUBHOCTH HWHBECTUIMOHHBIX pEUICHUH U
YCIIOBUS UX IPUMEHEHMUSI

@akTOophl PEATU3YEMOCTH YIPABICHYECKUX pELIEHUH M HX IPUMEHEHUE B Ipoleccax
pa3paboOTKU yIPaBICHUYECKUX PELIeHUN

Ponp  opranmzanumoHHOro MOTEHIMala B Ipoleccax pa3paboTKM U peanu3aluu
YIPaBIECHUYECKUX PEILICHUI

[TonsiTve TeXHONOTMH pa3pabOTKU U MPUHATHS YIPABIEHYECKUX PEIICHUN

Ponp  opraHu3anMOHHOM  CTPYKTYpsl B  Ipoleccax pa3pabOTKM U pean3aluu
YIIPABJICHYECKUX PEIICHUN

B3anMocBsi3u BiacTu M JMIEpCTBa B pa3padoTke F3PPEeKTUBHBIX YIPABICHYECKUX PELICHUI
B3aumocBs3u mporecca pa3pabOTKM  albTEPHATUBHBIX — YIPABJICHYECKUX pPELIEHUN U
npoIeyp BbIOOpa, MPHUHATHS U peau3alliy albTepHATUB

DKOHOMHUYECKOe 000CHOBAaHUE YIPABICHYECKUX PELICHHM

[Tonsitue 3 dexra u yepda ynpaBieHYECKHX PELISHUH, TOIXO0AbI K UX pacueTy
[Tokazarenu 5skoHOMHUYECKOW 3()D(PEKTUBHOCTH WHBECTUIMOHHBIX PEHICHUH U YCIOBUS UX
IIPUMEHEHHUS

B3aumocss3u mporieccoB pa3paboTKU CTpaTerHYeCKUX M ONMEPAaTUBHBIX  YIPaBICHUECKUX
peLeHui

[TonstTue nepeBa pelIEHWH M €ro CBA3M C pPA3BETBIEHHBIM M IEJEBBIM IPOILIECCOM



MCHCIPKMCHTAa

52. Ctuiib yrpaBJIeHHs M €T0 POJIbh HAa Pa3HBIX 3Tarax pa3paboTKU YIpaBIIEHYECKUX PEIICHUN

53. Pa3paboTka KOPIIOPATHBHBIX pEHICHUH TI0 CIHSHUIO ¥ TOTJIOMICHUIO KOMITAaHUHA
(3apyOexHbIi 1 OTEYECTBEHHBIHN OIIBIT)

54. Pa3paboTKa yHOpaBJICHUYECKUX PEIICHUH B YNPaBICHUU TMPOCKTaMHU (3apyOCKHBIA H

OTEUECTBEHHBIN OIBIT)

4. MeToanuyeckue MaTepHaJibl, ONpeAeJs0lIUe NPoHeaypbl ONEHUBAHUS 3HAHUI, YMEHWId,
HABBIKOB H (MJIM) ONBITA [IeATEJbHOCTH, XAPAKTEPU3YIONIUX 3Tanbl (POPMHUPOBAHUA

KOMIIETEeHIIMIA.

OcHOBHBIMU (POpPMaMU TEKYILErO KOHTPOJIS SBISIFOTCS YCTHBIA OMPOC, TECT, MPAKTHYECKOE

3aJaHue, JOKJIaa

Ha 3aHATHAX DPOBOIATCA TEKYyIIHME YCTHBIE OINPOCHI CTYAEHTOB. B IIpOMEXYyTOUHYIO
aTTECTAlUIO BKJIIOYAIOTCA KaK TEOPETUYECKUE BOIPOCHI, TAK U MPAKTUYECKUE 3aJaHUs.

CooTHomeHue B1Aa padoT U KOJIHYecTBa 0AaJUI0B B PAMKAaX NPoueaypbl OLeHUBAHUSA

Bun padorsl

KOJHNYECTBO 0aJ1JI0B

YCTHBII onpoc

1o 30 oamnoB

Tect 1o 20 6amnos
IIpakTuueckoe 3aganue 1o 15 damnoB
Jloxman 1o 15 6amnoB
3auer 1o 20 6amnos

IIxana oneHUBaHHUA 3a4Y€Ta

Banasl

Kpurepun onenuBanuns

15-20

OOyuarouuiics  MOJHO — M3JaraeT  MaTepual,  JaeT
IIPaBWJIBHOE OIPEEIICHNE OCHOBHBIX IOHSTHUN; OOHApyKHUBaeT
NOHMMaHWe MaTrepuaia, MOXeT OOOCHOBAaTh CBOM CYXXICHHS,
NPUMEHUTh 3HAaHUS HAa NPAKTHKE, MPUBECTH HEOOXOIUMBbIE
OpUMEpbl HE TOJNBKO H3 Yy4yeOHHMKAa, HO U CaMOCTOSITEIbHO
COCTaBJICHHBIE.

8-14

CucremaTu4eckoe IOCEIIEHME  3aHATHM, ydYacTue B
MIPAKTUYECKUX  3aHATHUAX,  CAMHUYHBIE  NIPOMYCKH IO
YBOXHUTEIBbHOM MNpPUYMHE U HUX OTpaboTKa, H3JI0XKEHUE
Marepuanga HOCUT IIPEUMYILECTBEHHO OIMCATEIbHBIN XapakTep,
CTYNEHT  TIOKa3aJl  JOCTaTOYHO  YBEPEHHOE  BJIAJICHUE
MaTepuailoM, OJHAKO HEJOCTaTOYHOE YMEHHE  YETKO,
apryMEHTHUPOBAHO U KOPPEKTHO OTBEYaTh Ha ITOCTaBICHHBIE
BOIPOCHI U OTCTaUBaTh COOCTBEHHYIO TOUKY 3PEHHS.

47

OOyuaromumiicss 0oOHapyKMBaeT 3HAaHHE W TOHUMaHUE
OCHOBHBIX TOJIOKEHUH TaHHOM TeMBI, HO:

- W3JaraeT MaTepuall HEMOJIHO W JIOMYCKAaeT HETOYHOCTH B
oTpesieIeHUH TOHATUH WK (OPMYIUPOBKE MPABUI;

- HE yMEET JIOCTATOYHO TJIyOOKO W J0Ka3aTeIbHO 000CHOBAaTh
CBOM CYKJICHUS U IPUBECTU CBOH NMPUMEPBI.

OOyuarommiicss OOHapyKMBaeT HE3HAHHWE OOJIBIICH YacTH
COOTBETCTBYIOIIETO  BOIpOca,  JOMyCKaeT  OIMUOKH B
(bOpMyYTUPOBKE ONPENETICHNUN U MPABIII, HCKAKAFOIINE UX CMBICT,




OecnopsI0YHO U HEYBEPEHHO M3JIaracT MaTepHuall.

HNTorosas mkajna oueHUBaHUS Pe3yJbTATOB OCBOCHUS TUCHMILIIUHBI
Hrorosass oneHka no AUCUUIUIMHE BBICTABIIETCA MO MNPHUBEACHHOW HWke wmkaie. [lpu
BBICTaBJICHUH MTOTOBOM OIICHKM IPENOJaBaTelIieM YYUTHIBACTCS paboTa 00YyYaromerocs B TCUCHHE
OCBOCHHUS JUCUHUIUIMHBI, & TAKXKE OLIEHKA M0 MPOMEKYTOYHOM aTTECTALNH.

bainel, mony4eHHbIE CTYIEHTOM 110 TEKYIEMY OneHka B TpaJUIIMOHHON cucTeMe
KOHTPOJTIO M ITPOMEKYTOYHOH aTTeCTaIluu
41 -100 3aureHo

0-40 He 3aureno




