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1 IlepeyeHb KOMIIETEHIUIT C YKA3aHMEM ITANOB UX ()OPMHPOBAHUSA B IpoLecce 0OCBOeHHE 00-
pa3oBaTebHOM NPOrpaMMBbI

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIIHN

Otanbl GOopMUPOBAHUS

OIIK-2. Criocoben pa3pabaTpiBaTh U PEaIM30BBIBAThH YIIPaBJICH-
YECKHUE DPEILICHHUs, MEPbl PEryJUPYIOLIET0 BO3ACHCTBUSA, B TOM
qrcie KOHTPOJIBHO-HAI30pHBIC (YHKIWH, TOCYIApCTBEHHBIE U
MYHHUIUIIAJIBHBIC TpOTrpaMMbl Ha OCHOBC aHalln3a COLMAJIbHO-
HYKOHOMHYECKUX MTPOIECCOB

1. PaboTa Ha yueOHBIX 3aHATHUAX
2. CamocrosTenbHas pabora

2 OnucaHue noka3zarteJeil 1 KpUTepUeB OLEHNBAHUS KOMIIETEHIUA HA PA3IHYHBIX 3Tanax ux
(opMupoBaHus, ONMCAHUE KA OLlCHNBAaHUSA

OnennBaeMble
KOMIIETEH UM

YpoBenb
chopmu-
POBAHHOCTH

Jrtan ¢popmupo-
BaHMs

Onucanne nokaszarejaen

Kpurtepun
OLICHUBAHMS

Ixana ome-
HUBAaHUA

OIIK-2

[Toporossiii

1. Pabora Ha
Y4eOHBIX 3aHsI-
THSIX
2. Camocros-
TenbHas pabora

3HaThb:

® OCHOBHBIC TPHUHIUIIBI
Y METOJIBI YIIPABIICHUS;

e mpaBwia (GpopMHUPOBa-
HUS  OPraHU3allMOHHBIX
CTPYKTYp  yIpaBIcHUS,
coJiep)KaHNE OCHOBHBIX
(hyHKIMIA yIIpaBIICHNUS;
Ymers:

® OTIPEICTIUTh CUCTEMY
nenen OopraHu3anuu
(bupmsor, oTmena),
¢opMupoBaTh cTpare-
THI0 ¥ TaKTHKY UX pea-
TU3aIHH;

®C CHCTEeMHBIX II03H-
UM MPOBOJUTH aHAJU3
U CHHTE3  CHCTEMBI
YIpaBlIeHHs, BIAJETh
METOJJaMH CHCTEMHOTO
MPOCKTHPOBAHHS;

ompoc, pedepar

IIIxana oneHu-
BaHMsI OIPOCca
IIIkama orneHn-
BaHUs pedepa-
Ta

IIponBuHyTHII

1. Pa6ora Ha
y4eOHBIX 3aHsI-
THAX
2. CamocTos-
TenbHas pabora

3HaTh:

® OCHOBHBIC TPHUHITUIIBI
U METOJIbI YITPABIICHUS;

e mnpaBwia (HopMHPOBa-
HUS  OpraHU3al[MOHHBIX
CTPYKTYp  yIpaBIeHUS,
COJICp)KaHHE  OCHOBHBIX
(hyHKIMIA yIIpaBIICHNUS;
Ymers:

® ONPEACITUTh CUCTEMY

nenen OpraHu3anuu
(bupmsoI, oTnena),
¢opMupoBaTh cTpare-

TUIO U TaKTUKY HUX pea-
TU3aIH;

®C CHCTEeMHBIX II03H-
UM MPOBOJUTH aHAJU3
U CHHTE3 CHCTEMBI

oIpoc, TecT,
pedepar

IlIxana omeHu-
BaHMsI OIPOCa
[IIkama orneHn-
BaHUs pedepa-
Ta

[IIkama orneHn-
BaHUA TECTa
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YIpaBIeHHs, BIAAETh
METOAaMH CHCTEMHOI'O
MPOEKTUPOBAHUS;
Baapers:

e MeToJaMH  aHau3a
3 PEKTUBHOCTH CHUCTEM
YIpPaBJICHHUS,

® Pa3IMYHBIMU METOJIHU-
KaMH yTIPaBJICHUS;

® UHCTpYMEHTaMH TuIa-
HUPOBAHUS U KOHTPOJIS B
MPOIIECCE YIPABICHMSI,

HIxaja oueHMBaHus TeCTa

Hanwucanue tecta ornieHnBaeTcs mo mkaie ot 0 10 25 6ayios.
18-25 6amnoB (80-100% mpaBHIIbHBIX OTBETOB)

15-17 6annoB (70-75 % npaBUIBHBIX OTBETOB)

8-10 6amnos (50-65 % npaBUIBHBIX OTBETOB)

0-7 6annoB (menee 50 % NpaBUIBLHBIX OTBETOB)

HIkana ouennBanus pegepara
Hanwmcanue pedepara onennBaetcs mo nikaie ot 0 go 25 6aios

Kpurepuu orieHuBaHus HHTepBaJl oLleHUBaHUS

1. CreneHb pacKpbITHS TEMBI 0-6
2. Jlnunbld BKJIAJ aBTOpa 0-3
3. CTpyKTypUpOBaHHOCTb MaTepuaia 0-2
4. TlocTpaHWuHBIE CCBUIKU 0-2
5. OObeM M KayecTBO MCIOJIb3yEeMbIX HCTOUHUKOB 0-4
6. OdopmieHHEe TEKCTa ¥ TPAMOTHOCTh PeUH 0-2
7. 3ammra pedepara 0-6

O6mras cymma 6aJioB: 25

HIxana oueHuBaHus ONMpPOcCa
Omnpoc onenuBaercs ot 0 1o 10 Gaos

Kputepuu onieHuBaHus WuTepBan olleHUBaHUS
1. Bmamenue nmpogeCCUuOHAIBHONW TEPMUHOJIOTHEH 0-2
2. yMeHHe BBICKa3bIBaTh U 00OCHOBATH CBOM CYKJICHUS 0-2
3. CTpYKTypHUpPOBAHHOCTh MaTepHalia 0-3
4. odopmiieHHE TEKCTa M TPAMOTHOCTh P 0-3
OO6mas cymma 6ajuioB: 10

3. TunoBwble 3a1aHKsl, HEOOXOAUMBbIE 1JIS1 OIEHKH 3HAHUI, YMEHU i, HABBIKOB M (WJIH) ONBITA
AesiTeJIbHOCTH, XapaKTePU3yIINX 3Tanbl GopMUPOBaAHHS KOMIIETEHINH B MpoLiecce 0CBOe-
HHS 00pa3oBaTeIbHON NPOrPaMMBbl

Bonpocsl a1 onpoca

1. Tlonstue treopun ynpasneHusi. OObeKT U npeameT ee ucciuenopanus. COOTHOIICHHUE MTOHSI-
TUN «YTIPABICHUE» U «MEHEIIKMEHT.

2. Metoaonorust TEOpUU ynpaBiCHHUS.

Henu u pyHKIUN TEOPUH yIPABICHUS.

4. IIkoJyia HAYYHOTO YIIPaBJICHUSI.
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10.

[[Ixona aIMUHUCTPATUBHOTO YIIPABICHUS

[lIxosna “yenoBeUeCKUX OTHOLIECHUI U MOBEIECHYECKHE HAYKH.
IIIx01a KOJIUYECTBEHHBIX METOIOB.

[IportieccHBIif U CUTYallMOHHBIN MOAXOABI K YIPABICHHIO.
DBOJTIOHS YIIPABIEHYECKUX TTApPaJIUTM.

. Bkytaz pocCHiCKUX y4EHBIX B Pa3BUTHE YIIPaBJICHYECKOM MbIcin B 20-21BB..
. AMepUKaHCKasi MOJIEJb YIIPABIICHHUS.

. SInmoHCcKas Mozieb yIIpaBJICHNUS.

. Poccniickast Mozienb yIpaBIICHHsI: COCTOSIHAE U ITyTH COBEPILIEHCTBOBAHMSL.

. IlonsiTvie n cymHoCTh ynpasieHus. Buabl pazneneHus ynpaBileH4ecKoro Tpyaa.
. OBOJIIOLUS IPUHLUIIOB YIIPABJICHUS.

. XapakTepucTHKa MJIAHUPOBAHUS KaK (YHKIHUU YIIPABICHHUS .

. OpranuzalvoHHbIE CTPYKTYPbl YIPABIECHUS: DJIEMEHTBI, TPEOOBaHUS U BUJIbI
. IlonsiTvie, OCHOBHBIE aCNIEKTHI U TEOPUU MOTHUBALIMY NIEPCOHAIIA.

. XapakTepucTHKa KOHTPOJIS Kak (DyHKIMH yTIPaBICHUSI.

. MeToap! ynpasieHusl.

. IIponiecc u cucrema yrnpaiieHUs

. IloHsiTHE CTPAaTErMUeCcKOro ynpasaeHUs U €ro OTINYHME OT YIIPABICHUS ONIEPAaTUBHOTO.
. [lonsitue u Buabl ctpareruil. CrpaTernyeckuil MporHos.

. MeTtonpl cTpaTernyeckoro aHaiausa U GOpMHUPOBAHUS CTPATETHI.

. DTaIbl CTPaTErn4ecKoro ynpaBieHusl.

. IlonsTHe, BUABI M QYyHKIMH YIPABIEHYECKOTIO PEIICHUS.

. TpeGoBanwusi, mpeabABIsEMbIE K YITPABICHUECCKUM PEIICHHUSIM.

. XapaKTepUCTUKA CTaAUN IPUHSITHS YIPABIEHYECKOTO PEIICHNUS.

. Mozienu 1 MeToJ1bl MPUHATHS YIIPaBICHYECKUX PEIICHUH.

. Opranuzanys BBIIOJHEHMS! YIIPABICHYECKOTO PELICHHUS.

. DIEMEHTHI ¥ CTaJui KOMMYHHUKAIIMOHHOTO ITpolecca. Buabl KOMMyHUKaLUH.
. bappepbl B MEKIIMYHOCTHBIX KOMMYHUKALUAX U ITyTH UX MPEOIOJICHUS.

. bappepbl B OpraHn3aliMOHHBIX KOMMYHUKALMSX U IIyTH UX IPEOAOIECHMUSL.

. IloHsiTHE M OCHOBHBIE ACHEKTHI KaJAPOBOW MOJIUTHKH.

. IlpuHIUIBI 1 METOBI PabOTHI C KaJlpaMu.

. CymHOCTb, Ieau 1 3Tansl KaIpOBOro INIAHUPOBAHHUS.

. Meroasl n3yyeHue U OLICHKa IIEPCOHAIA.

. CocTosiHME U OCHOBHBIE HAlPaBJIEHUS COBEPIICHCTBOBAHMSI pa0OThI KaPOBBIX CITYkKO.
. 3amaun, QyHKIUHN U POJIM MEHEHKEPOB.

. TUnsl pyKOBOIUTEIIEH.

Bonpocsl Kk 3k3amMeHy
Hcropuueckue npearnocbulKy YIIPaBICHHUS.
OcHOBHBIE 3TaIlbl pa3BUTHs TEOPUU YIIPABICHHUS.
VYIpaBieHYeCKHE PEBONIOLUN: OTJINYUS U XapAKTEPHBIC YEPTHI.
HayuHble mKonbl ynpaBiacHHUs.
[IIxos1a HAy4YHOr O yIIPaBJICHUS U €€ BKJIAJ B PA3BUTHUE YIIPABICHYECKON MBICIIH.

[IIkona agMUHUCTPATUBHOTO yIpaBlieHUs (Kilaccuyeckas IIKOJia) U €€ BKJIaJ B Pa3BUTHE

ynpaBnqueCKOﬁ MBICJIN.

[IIkoy1a yenoBeYECKMX OTHOUICHUM M MOBEICHYECKUX HAyK M €€ BKJIAJ B pa3BUTHE yIIPaB-

JICHYECKOM MBICIIH.

[IIkona Hayku yrpaBieHUs (KOJIMYECTBEHHBIX METO/IOB) U €€ BKJIaJ B Pa3BUTHE yIpPaBJICH-

YeCKON MBICIIH.

OcHOBHBIC noaxoabl, KOTOPbIC BHCCIIN 3HAYUTCILHBIN BKJIaJl B pa3BUTHUC ynpaBnqueCKoﬁ

HayKH.
CucTeMHBIH, CUTYallMOHHBIN U MPOLIECCHBIN MMOAXO0/IbI K YIIPABJICHHUIO.
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12.
13.

14.

15.

16.
17.

18.

19.
20.
21.
22.
23.

24.

25.

26.
27.

28.
29.
30.

31.
32.
33.
34.
35.
36.

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

47.
48.
49.
50.

PasBuTHE O0TEUECTBEHHOTO YIIPABIICHHUS.

CoBpeMEHHBIN POCCUIICKUI MEHEIKMEHT.

3apyOeKHBI OIMBIT COBPEMEHHOT'O MEHEDKMEHTA: OCOOCHHOCTH SIIIOHCKON MOJEIH Me-
HEJKMEHTA.

3apyOeKHBI OMBIT COBPEMEHHOTO MEHEPKMEHTA: OCOOCHHOCTH aMEPHKAHCKOW MOCIN
MEHEIKMEHTA.

3apyOeKHBIM OIMBIT COBPEMEHHOTO MEHEKMEHTA: OCOOEHHOCTH 3aIaIHOEBPOTICHCKON MO-
JIeIU MEHEI)KMEHTA.

CpaBHHTENbHAS XapaKTEPUCTUKA SITTOHCKOW M aMEPUKAHCKOW MOJIeNIel MEHEIKMEHTA.
CoBpeMeHHbIE TEOPUH MEHEIKMEHTa: Teopus «X» u teopus «¥Y» 1. Makl 'peropa, Teopus
«Z» Y. Oyun.

CucreMHBI TOAXOA K yIpaBieHHIO: Teopus «7-S» O. Aroca, P.Ilackansa, T.Ilurepca,
P. Yorepmana.

VYpanenue u MmeHeKMEHT. [loHsATHE, CYyITHOCTD U COAEP)KaHUE MEHEIKMEHTA.

OcCHOBHBIE Pa3HOBUIHOCTH MEHEIKMEHTA.

CymHOCTh U cucTeMa yrpasieHus (MeHemKkMeHTa). OObeKT U CyOBeKT yrnpaBIeHHs.
HayuHnble moaxoapl ¥ NPUHIMIIBI MEHEKMEHTA.

[Tonstre u knaccupuKalys METOJOB YMpaBiIeHHUs. JKOHOMHUYECKHE METOMAbl YIIPaBICHUS,
HX COJIEpPKaHUE U PAa3BUTHE B COBPEMEHHBIX YCIOBUSIX.

[Tonstre u knaccudukayss METOAOB yIpaBleHUs. AIMHUHUCTPATHBHBIE METOJIbI YIIpaBIie-
HUS, UX COJIEPKaHUE U Pa3BUTHE B COBPEMEHHBIX YCIOBHSIX.

[TonsTre u knaccudukanus MeTofoB ynpanieHus. ColHUaaIbHO-TICUXOIOTHUECKHE METOIbI
YIPABJICHUS, UX COACPKAHNE U PA3BUTHE B COBPEMEHHBIX YCIOBUSX.

[Ipouecc u pynknuu ynpapnenus. Knaccuduxanus GyHkumii ynpapneHus.

Hukn nmpouiecca ynpasinerus. [Iporao3upoBanne u IuiaHUpoOBaHUE Kak 00mmue GyHKIUN Me-
HEJKMEHTA.

ukn npornecca ynpasnenus. Opranuszanus Kak o0mias GyHKIHsS MEHEeHKMEHTA.

Hukn nponecca ynpasieHusi. MoTuBanus Kak o01mas GyHKINsS MEHEI)KMEHTA.

[ukn nporecca ynpaBieHus. Y4eT, KOHTPOJIb U aHAIN3 Kak o0mue QyHKIIMU MEHEIKMEH-
Ta.

Hukn npornecca ynpasnenus. PeryianpoBanue kak o0mas GyHKINS MEHEDKMEHTA.
Jexomno3unus GyHKIHOHAIBHON CTPYKTYPBI CUCTEMBI YIIPaBICHUs OpraHUu3aluei.
[Tonsarue u knaccudukanus opraHu3aIHi.

OcHOBHBIE OpraHU3aIMOHHO-TIPaBOBBIC (POpMBI Opranu3aiuii B PO,

BHyTpeHHss 1 BHEIHA Cpela OpraHu3aui.

Opranu3zannoHHasl CTPyKTypa yIpaBJICHUs OpraHu3anueil. Tunel opraHu3alMoOHHbIX CTPYK-
TYyP.

JIuneliHas CTPYKTypa yIpaBJICHMs], €€ TOCTOMHCTBA U HEJTOCTATKH.

@OyHKIMOHAIbHAS CTPYKTYpa yIPaBIEHUS, €€ JOCTOMHCTBA U HEAOCTATKHU.
JIuneiHo-(pyHKIMOHAIbHAS CTPYKTYpa YIPaBIIEHUs, €€ TOCTOMHCTBA U HEJOCTATKH.
MatpuuHas CTpyKTypa YIpaBJI€HHUs, €€ JOCTONHCTBA U HETOCTATKH.

JIuBHU3MOHANIBHAS CTPYKTYpPa YIIPABJIEHUS, €€ JOCTOMHCTBA U HEJOCTATKHU.

AHanu3 BHEIIHEN CpeJlbl OpraHU3aluu: MUKPOCPEa U MaKpoCcpea.

AHanu3 BHyTpeHHel cpenpl opranuzanun. Meton SWOT-ananu3a.

AHanu3 BHEIIHEN CpeJlbl: MAKPOOKPYKEHHSI U HENIOCPEACTBEHHOTO OKPYKEHHUS.

Muccust Opranu3anuu: IUPOKOE U y3KO€ TOHUMAaHUE MUCCHH.

[onsatue o nenu opranuzauuu. Knaccuduxanus neneit opranuzanuu. Llenesas cTpykTypa
YIIPaBJICHUS] OpTraHU3alUen.

YcranoBnenue neneit oprannzanun. Oa3el Mpoiecca BEIPAOOTKH LEICH.

O6mactr BBIpaOOTKHU CTPATETHH.

Tumne! cTpareruii OuzHeca. DTalOHHBIE CTPATETHU PA3BUTHUS.

BripaboTtka crpateruu ¢pupmsl. lllaru onpenenenus cTpaTeruu.
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51.
52.
53.

54.
55.
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10.
11.
12.
13.
14.
15.
XOIBI.
16.
17.
18.
19.
20.
21.
22.
YCIIOBHSIX PRIHOYHBIX OTHOIIIEHHUH.

1.

Bri6op crpaterun. KimtoueBbie pakTopbl, yUuThIBa€MBbIE TIPH BHIPAOOTKE CTPATETHH.
Beinonnenue crparerun. Ctaany BBITIOIHEHWS CTPATETUU.

OO6nactu mpoBeneHusl crpaTernyeckux u3MeHeHuil. Ctuiab pykoBoacTBa. CpaBHUTENBHBIN
aHaJIu3 aBTOPUTAPHOT0, AEMOKPATUYECKOT0 U JTMOEpaIbHOTO CTUIIEH PyKOBOJCTBA.
[Ipupona koHdmkTa B opranuzanun. OCHOBHBIE CTaIUH Pa3BUTHS KOH(IIUKTA.
CoBpeMeHHbII MeHeKep: TOHATHE, TUYHBIC U JeJIOBbIE KauecTBa, (yHKIUU.

TemaTuka pedeparon
CoBpemeHHbIe TPOOIEMBI yIIPAaBICHUS.
HanumoHnanbHO-pernoHanbHble MOEIH YIIPABJICHHUS.
Hcrokn 1 TeHAEeHIMN Pa3BUTHS POCCUMCKOTO YIIPaBICHUS.
[TorpeOHOCTE B cUCTEME yNpaBJIECHUS.
WudopManoHHbIe CUCTEMBI U TEXHOJIOTHH KaK PECypChl yIIPaBICHUSI.
IIpouecc n Moaeny NpUHATHS YIPAaBIECHYECKUX PELLICHUI.
VYipaBneHUsMA KOMMYHHKALUSMH.
HcTouHMKY BIACTH B YIIPABICHUN OPTaHU3ALUEH.
[TapTHEpCTBO B IpoLEeccax YIPaBICHHUS.
CoBpeMeHHBIE KOHLIETIINA MOTHBALIHH.
TenaeHy pa3sBUTHS CTHIIS yIIPABICHUS.
BnusiHue KOH(IUKTOB Ha ynpaBJeHUE.
M HHOBAaIMOHHOCTB U CTPATETUN PA3BUTHSL.
3apyOeXHbII U OTEUECTBEHHBIH OMBIT YIPABICHUS KAU€CTBOM.
CoBpeMeHHbIE KOHIIETILIUN YIPABICHUS: MPOLIECCHBIIN, CUCTEMHBIA U CUTYallMOHHBIHN MOJ-

VYipasneHue: CyImHOCTb U COIepKAHUE.

CoBpeMeHHbIE 3an1aIHbIE TEOPUH YIIPABIICHUS.

PasButre Teopuu U NpakTUKU yrpasiieHus B Poccun.

OcCHOBHBIE TOAXOABI K YIIPABJICHUIO.

QYyHKINHU yIPABJICHNUS B PHIHOYHON OpraHU3aLuU.

[IpuHIIMIIBI yIIpaBIEHUS OpraHUu3alyend U MePCOHATIOM.

Br160p panmoHanbHbIX U aJIeKBaTHBIX METOAOB YIIPABICHHS B CIIOKUBIIEHCS CUTyallH B

TecTsl
Tema 1. UcTopusi pa3BUTHA U COBPEMEHHOE COCTOSIHME TEOPUM YIIPABJIEHUS

I pynna modeii modicem HA36186aMbCA Op2aAHU3AYUEL, eCU NPUCYIMCMEYIOM Cledyiouue npu-

3HAKU (8blOepume HeCKOIbKO):

a) COBMECTHBIU TPYI;

0) enuHBIC LIENH;

B) HAJIMYHE CTPYKTYPHBIX ITOIPA3ICIICHH;

I) B3aUMOCBSI3b B TPOIIECCE TPYIOBOM JICATCIBHOCTH;
1) HaJIM4YKe NPOU3BOJICTBA.

2

Iasnoti 3a0auyeti menedicepa A619emcsL:

a) 3 QEeKTUBHOE UCTIOIH30BAHUE PECYPCOB;

6) mondop U paccTaHOBKA IEPCOHANA;

B) IOJyYEHHUE MAaKCUMAaJIbHBIX PE3YJIbTaTOB;

I') KOOpAWHAIMA pabOThl HOAYHMHEHHBIX;

1) CHIDKEHHE 3aTpaTt Ha MPOU3BOICTBO €AMHUIIBI TPOAYKIINY;
€) MaKCHMYyM OTIa4M OT UMEIOIINXCS PECYPCOB.

3

Menedoicmenm u ynpasnenue — smo:

a) OJIHO U TO XK€;
0) pa3Hble, HE CBSI3aHHbIE JIPYT C IPYTOM IOHATHS;
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B) B3aMMOCBSI3aHHBIC TIPOIIECCHI, B KOTOPHIX MEHEDKMEHT SIBIISICTCST (DYHKIIMEH YIIPABIICHHUS;

I) B3aMMOCBSI3aHHBIC MPOIIECCHI, B KOTOPBIX YIpaBICHHE SBIsETCA QYHKIMEH MEHEHKMEHTA.

4. Paccmasvme QhyHKyuu ynpasnenust 8 102udecKu 83auMOoC8sI3aHHOU NOCIe008amebHOCHI.

a) KOOpAWHAIIMS — IJIaHUPOBAHNE — MOTHBAIIMS — KOHTPOJIb — OpraHu3allus;

0) TUTAaHUPOBAHME — MOTHBAIMS — KOOP/MHAIIMS — OpPraHNu3aIvs — KOHTPOJIb;

B) MOTHBAIIUSI — OPraHM3AlHsl — [UIAHUPOBAHKE — KOOPIMHALINS — KOHTPOJIB;

I) KOOpIMHALMS — TUITAHUPOBAHHE — OPTaHU3aLUs — MOTHBALUS — KOHTPOJb.

5. Buwl asnaemecsb pykosooumenem upmul. Ymeeme nu bl MOMUBUPOBAMb 0essmMeNbHOCMb pa-
oomuuxos? Jla — 1 oann, nem — 0 6bannos.

a) TMPUHUMAETE I Bbl Ha PabOTy COTPYIHHKOB Ha PYKOBOISIINE TODKHOCTH 03 peKOMeHIa-
uuu?

0) xoTenu Obl BBl IMETh BpeMs JJTsl OOILEHUSI C COTPYIHUKAMH BHE CITy>KEOHOTO perjiaMeHTa?

B) JaeTe JIM BbI OLICHKY MPO(eCCHOHATBHBIX KauyeCTB COTPYIHUKOB IPH JIMYHBIX Oecenax?

T) HHTEpecyeT JIU Bac TBOPUYECTBO COTPYAHHUKOB 332 paMKaMH pacropsiika?

1) TIOMYYarOT JI COTPYIHUKHU OT Bac 3a1aHus, Ha KOTOPHIE Y BaC JIMYHO HET BPEMEHH U CHIT?

€) MOJXKeTe JI Bbl HAKPUYATh HAa IPOBUHUBILIETOCS COTPYTHUKA?

) TOpydYaeTe JIM Bbl COTPYJHUKAM TIPECTABIATH PUPMY 3a ee mpeaeaaMu’?

3) uH(OPMHUpPYETE JH BBl COTPYTHUKOB O MOJIOKEHUH 1 B pupme?

M) CIOCOOHBI JIM BBl YBOJHTH BECh NIEPCOHAT (PUPMBI W HAHATH HOBBIM, €CIIM YOBITKU (PUPMBI
pactyT?

K) B COCTOSHHMH JIM BBI NIPABHJIHHO OICHUTH ITPOM3BOJICTBEHHBIN KIMMAT B Ballle Gpupme u ap-
TYMEHTHUPOBATh CBOU BHIBOJIBI?

J) COTJIAIIACTECh JIM BBl C MHECHMSIMH BAIlIMX COTPYTHUKOB, €CITM OHU HE COBITAIAIOT C BAIIUM?

6. K kaxum wikonam ynpasnenus OmHoCcames ciedyloujue noioxiceHus?

a) OCHOBHAs 3a]a4a PyKOBOJAMTEIIS JOJDKHA COCTOSATH B TOM, YTOOBI MPOSIBIISITH 3a00Ty O TOIYH-
HEHHBIX;

0) TpaIULIMOHHBIE METOJIbI BBIIOIHEHHS PAabOThl YCTYNAIOT MECTO PALMOHAIBHON OpraHU3aliH
TpyJia C yCTAHOBJIEHHBIMHU MPAaBUJIAMHU TTOBEACHHS paOOTHHUKOB,

B) TPH PEICHUH MPOU3BOACTBEHHBIX 33/1a4 CJIOBECHBIC PACCYXICHHUS M OMUCATENBHBIN aHaIn3
3aMEHSIOTCS] CHMBOJIAaMU U KOJIMYECTBEHHBIMU 3HAUCHHUSIMU;

I) NPUMEHHUB YHHMBEPCAJIbHBIC MPUHLMITEI YIIPABICHHUS, MOKHO MOBBICUTH 3(P(PEKTUBHOCTH pa-
OOTBI OpraHU3AIIHH.

7. Cpeou yKa3aHHbiXx HUXCce NONIOHCEHUL OOHO s671Aemcsl HesepHbiM. Hazosume eco.

a) ympaBlieHHE UMeeT Oolee JUIUTEeNbHYI0 HCTOPUIO, YEM MEHEKMEHT;

0) MeHemKep He 00s13aTeNIbHO JOJDKEH ObITh PYKOBOAUTEIEM U UMETh IO JUNHEHHBIX;

B) MEHEIXep SBJIETCS COOCTBEHHUKOM MPEANPUATHS, MPEANPHUHAMATENb TAKOBHIM HE MOXKET
OBITh;

I) B KXIOM NPEANPUSITAN MEHEKEPhI BBHITIOTHSIOT OOIIHEe OCHOBHBIC (DYHKITHY,

J) ULl COBPEMEHHOW KOMITAaHMH y4eT BHEUIHHX (PaKTOpOB MMeeT 0oJiee BaXHOE 3HAUCHUE, YeM
BHYTpPEHHUX (DaKTOPOB.

8. Kakue gpynxyuu ynpaenenus npedcmasieHvl 8 Cledyioujux cayyasx?

a) BIIporecce padoThl GUPMBI TPEOYETCsI COTTIACOBAHHOCTh BCEX €€ TOIPa3ICIICHHUIA;

0) 3apaboTHas 1IaTa NepcoHanta CHU3WIACh B CBSA3U C YMEHBILICHHEM 00beMa MPOJIaK;

B) OBUIM YCTAHOBJICHBI YYaCTKH, HA KOTOPBIX JOITyCKaJCs Opak;

I) MEpPCTIEeKTHBON Pa3BUTHS MPEANPHUITHS MPETYCMaTPUBACTCS OCBOSHHE BBIITYCKa HOBOTO BHA
MIPOAYKIIUH;

JI) pEIICHHEM PYKOBOJICTBA KOMITAHHHU OCYIIIECTBIICH NIEPEXO HA JBYXCMEHHBIN PEXKUM PaOOTHI.

9. Haszoeume npaguibHbiii omeem Ha 80NPOC.

Bonpoc Otser




1. Kak Ha3piBaeTCsi paOOTHHK, BHITTOJIHAIO-  [PYKOBOJMTEIb, MEHEIDKED, YIPABIISTFOIINI
it QYHKIMK yIpaBieHus?
D. Kakas mikona ynpasienus pazpadorana  [Kiaccudeckasi, a/IMUHACTPATUBHAS, KOJTHYE-
YHHUBEPCAJIbHBIC IPUHLIMIIBI YIIPABIECHUA?  |CTBEHHAs

3. HazoBute pyHKIMIO YIIpaBIEHUsI, BBIITOJ-
HEHHUE KOTOPOM o0ecrieunBaeT pacrpesere-

HHE PaOOTHUKOB MO pabOYMM MECTaM. MoTuBanus, KOHTPOJIb, OPraHU3aLMsl, IUIAHUPO-
4. Koro ciemgyer cuutath OJHUM U3 OCHOBO- |BaHHE

MOJIO)KHUKOB TEOPUH YIIPABIICHUS? [". Dopn, . Teitnop, A. Daiions, M. Bebep

5. B xakoii cTpaHe BO3HUK MEHEIKMEHT?

6. MOKHO JI1 TOBOPUTH, YTO B KKIOU Anrmus, CIIA, I'epmanust

CTpaHe MCHCDKMCHT HE TOJIZKCH y‘-II/ITI:IBaTB MO)I(HO, HCJIb3s1
HAIMOHAIBHBIX 0COOEHHOCTEN?

10. Ilouemy menedxcmenm He MOdCem pazeUuBaAmvbCsl 8 YCI0BUAX AOMUHUCTPAMUBHO-KOMAHOHO
9KOHOMUKU?

a) IMPEKTHUBHOE TUIAHWPOBAHHE HE MO3BOJISUIO MPEATIPUATHSM CaMOCTOSITENTHHO OCYIIECTBIISTH
CBOIO JICSITENTbHOCTB;

0) oTcyTCTBOBasIa KOHKYPEHLIUS MEXy PEANPUATHIMU;

B) H/ICOJOTHYECKHE YCTAaHOBKH PAacCMATPUBAIN MEHE/PKMEHT KaK 3JIEMEHT KalHMTaHMCTHYECKON
SKOHOMUKH;

r) BCE OTBETHI MOYKHO CUHTATh BEPHBIMH.

Tema 2. HayuHble IIKOJIBI 1 HANIPaBJIEHUS T€OPUH YIIPABJIEHUS

1. BosHukHogenue npakmuxu ynpasienus Oblio C8A3aHO C:

a) C MOSIBJICHUEM OOIICHUS;

0) ¢ BOBHUKHOBEHUEM MHUCbMEHHOCTH;

B) C pa3/ieJICHHEM H KOoollepanueil Tpya;

T') C BOBHUKHOBEHUEM MPOU3BOJICTBA;

1) ¢ BOBHUKHOBEHHEM NEPBOOBITHOOOIIMHHOTO CTPOSI

2. MeneOocmenm 8blOenUnCcs 8 CAMOCMOAMENbHYIO 001ACMb 3HAHUU 8.

a) B XIX B.;

6) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

r) B cepenuHe XX B.;

1) B CpeIHUE BEKa.

3. OcHOBHbIM meopemuyecKumM UCMOYHUKOM COBPEMEHHBIX KOHYeNnYull YnpasieHus cmaio
yueHue:

a) A. daiions;

0) @. Teiinopa,

B) M. ®omnerr;

r) 1. I'ertu.

4. Poounoti ynpasneHus a6semcsi:

a) ®panuus;

0) CLIA;

B) Poccusi;

r) AHTJIUS;

n) 'epmanus.

5. Ilpedcmasumenu ... WKoIbl 8 Kauecmee OCHOBHO20 00beKMA UCCLe008AHUL UMeNU G-
Gexmuenoe UCnONb308AHUE YEL08EHUEeCKUX PEeCYPCO8.
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a) KJIACCHYECCKOW MJTH aIMUHUCTPATUBHOM IITKOJIHI;

0) IIKOJIBI HAYYHOTO YIIPaBIICHHSI,

B) IIKOJIBI HAYKHU YIIPABJICHUS WU KOJUICCTBEHHBIN ITOIXOT,

T') IIKOJIBI MIOBEJICHYCCKUX HAYK;

1) ITKOJTBI YEJIOBEYECKUX OTHOIICHHH.

6. Ilpeocmasumenu ... WKOIbL 6Nepable ONUCANU NPUHYUN YAPABLEHUS — eOUHOHAYATUe.

a) KJIACCHYCCKOW MJTH aIMUHUCTPATUBHOM IITKOJIHI;

0) IIKOJIBI HAYYHOTO YIIPABIICHHSI,

B) IIKOJIBI HAYKHU YIIPABJICHUS WU KOJUYCCTBEHHBIN ITOIXOT,

T') IIKOJIBI MIOBEJICHYCCKUX HAYK;

1) ITKOJTBI YEJIOBEYECKUX OTHOIICHHH.

7. [lonsamue «meHeOHCMEHM» NPeUMyujeCmeeHHo ciedyem UCHOIb308aAmb 6.

a) B €CTECTBEHHBIX CUCTEMAX;

0) B IpeANPUHUMATEILCKUX, KOPIOPATUBHBIX CTPYKTYpax;

B) B COIMATTbHO-D)KOHOMUYECKUX CHCTEMAX;

T) B HEPAPXUUECKUX CTPYKTYpPaX;

1) BO BCEX YIPABICHYCCKUX CTPYKTYPAX.

8. ¥V ucmoxos wikonvl HayuHo2o ynpagnieHus Cmosi:

a) A. daiionb;

0) 1. I'ertu;

B) M. @omnerr;

r) ©. Teiinop;

n) 3. Meiio;

9. Haubonvwuil 6xk1a0 6 pazsumue Kiaccuyeckou, Ui aOMUHUCMPAmMueHOU WKoaIbl Yynpas-
JleHUsl 8HeC:

a) A. daiionb;

0) A. I'ertu;

B) M. ®omnerr;

r) ®. Teiinop;

1) 3. Meiio.

10. Meneoscmenm — smo:

a) TeOpHsl U TIPAKTUKA YIIPABIICHHS,

0) TJIaBHBIN PUHIUI YIIPABIICHUS;

B) HCKITIOYUTEIBHO TEOPUS YIIPABIICHHS,

T') UCKITIOYUTENILHO MPAKTUKA yIPaBICHUS.

11. Ilpedcmasumenu ... WKOIbL pamosaiu 3a NOGblUUeHUe 3aD0Mbl PYKOBOOUmenel 0 noo-
YUHEHHDBIX.

a) TIKOJIBI TIOBEJCHYECKUX HAYK;

0) IIKOJTIBI YEIOBEYECKUX OTHOIICHHIA,

B) IIKOJIBI HAYYHOTO YIIPABIICHHS,

T') aAMUHUCTPATUBHOM IITKOJIBI;

1) TIKOJIBI HAYKHU YIIPABICHHS WIIH KOJIMYECTBEHHBIN TTOAXO/.

12. Hccnedosanus yuemvix WKOblL ... OA3UPOBANUCL HA UCNOIb308AHUU OAHHBIX MOYHBIX
HayK.

a) [IKOJIBI YeJIOBEUECKUX OTHOIICHU;

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKH YIIPABJICHUS U KOJIMYECTBEHHBIN TTOIXO];

T') KJIACCHYECKOW MM a]MUHUCTPATUBHOM IIIKOJIBI;

1) IIKOJIBI TIOBEJICHYECKHIX HaYK.

13. OchosHbix n00X0008 8 pazsumuu ynpasieH4eckol HayKu cywecmeayem ...:

a) 4ETBIPE;

6) Tpu;



B) IIAATD;
T') ECTh;
1) nBa

Tema 3. MeToaos10rn4yecKue 0OCHOBbI TEOPHH YIIPABJICHUS

1. Coomnowenue nonamuil ynpasienue u MeHeOdCMeHm ciedyioujee:
a) IOHATUE «MEHEHKMEHT) IINPE;

0) MOHSITHE «YTIPaBICHHUE) IIUPE;

B) TMOHATHE «MEHEKMEHT)» 3HAYUTEIHHO IIUPE;

T') 9T MOHSATUS — CHHOHUMBI.

2. Dxonomuveckue mMemoowvl ynpagieHus OCHOBbIBAIOMC HA':

a) Ha MaTepuajIbHBIX HHTEpecax OOBEKTOB YIIPABICHHUS;

0) Ha BO3/ICHICTBUY Ha COIMANILHBIC YCIOBUS pabOTAIOIINX;

B) Ha 3aKOHOJATENbHBIX U HOPMATUBHBIX aKTaX;

I') Ha X0341iCTBEHHOM pacyerTe.

3. llpunyunvl ynpagnenus — smo:

a) OCHOBHBIE METO/IbI yIIPABJICHUS;

0) 3aKOHOMEPHOCTH yIPaBICHUS;

B) OCHOBHBIC IIPaBUJIa YIIPABICHUS;

') OCHOBHBIE (DYHKIIMH yIPaBICHUSI.

4. Vnpaenenue — smo:

a) crienupuyeckoe B3aNMOJICHCTBIE CyObeKTa U 00BEKTa YIIPaBICHHUS;
0) Bo3zeiCcTBHE CyOBhEKTa HA OOBEKT YIIPABICHHUS;

B) IOJYMHEHUE 00BEKTA CYOBEKTY yIpaBICHUS;

5. Obwue memoowt ynpasnenusi.

a) aIMUHUCTPATUBHBIC, YKOHOMUYECKUE U COITUATBHO-TICUXOJIOTUYECKUE;
0) BOCIIPOM3BO/ICTBEHHBIC 1 MAPKETUHTOBBIE;

B) ceTeBbIC U OAJIAHCOBHIE;

I') 3aKOHOJaTeIbHbIC U HOPMATHUBHBIE.

6. Cucmema ynpagnenus 8 31eMeHMAPHOM 8uUde BKIoYaem 8 ceos:

a) IPUHIUIIBI, METObI M (PYHKLUHU YIPABICHUS;

0) COBOKYITHOCTh OPTaHOB YTIPaBJICHNUS,

B) CyOBEKT, OOBEKT YIIPABICHHS U CBSI3H;

') COBOKYITHOCTh OOBEKTOB YIIPaBICHUS.

7. Cybvexm ynpasneHus — 3mo:

a) OpraH, OCYIIECTBIISIONINI YIIPaBICHYECKUE BO3ICHCTBUS;

0) 110001 OpraH B CUCTEME yIpaBICHUS;

B) OpraH, BOCIPUHUMAIOLINI yIIpaBIeHYECKUE BO3ACHCTBUS YEIOBEKA.
8. Coyuanvro-ncuxonocuueckue memoosl YnpasieHusi OCHO8bI8AIOMC S HA.:
a) Ha MaTepUaJIbHOM UHTEpece paOOTHUKOB;

0) Ha 3aKOHOJATEIBHBIX U HOPMATUBHBIX AKTaX;

B) Ha MOPAJIbHO-TICUXOJIOTHYECKOM KIIUMATE;

I') Ha BO3JCHCTBUU HAa CO3HAHUE U COLIMANIBHBIE yCIOBHUS.

9. Memoou! ynpasneHus — 3mo:

a) 3aKOHOMEPHOCTH YIIpaBIICHHUS;

0) OCHOBHBIC MPaBHJIA YIIPABJICHHUS;

B) YIIPaBJIEHUYECKHUE 3aKOHBI;

T') CIIOCOOBI BO3/ICHCTBHS CyOBEKTa Ha OOBEKT;

1) METOJIbI pabOThI MEHEKEPOB.

10. AomunucmpamusHvle MemoOobl YNpasieHus OCHO8bI8AIOMC S HA.:
a) Ha 3aKOHO/IATEJIbHBIX U HOPMATHUBHBIX aKTaXx;
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0) Ha PKOHOMHYECKUX HHTEPECaX OOBEKTOB YIIPABICHHUS;
B) Ha BO3/ICUCTBUM HA COL[MAJIbHO-OBITOBBIE YCIOBUS PaOOTAIOIINX;

I') Ha IITPapHBIX CAaHKIUAX.

11. Vraostrcume, kaxue epynnvl npeOno#CeHHbIX YHKYULL Haubolee MOYHO Ompaxtcarom nepe-

UYEHb COYUATIBHO-NCUXONI0CUUECKUX Memooos.

Bepno

Hesepno

[Ipunstue pemenuii, MOTUBALKsA, KOMMYHUKALUU

MortuBarusi, qenerupoBaHue

MortuBanuysi, peryJiupoBaHue, 1eJIerHpOBaHUe

,Z[CJ'IeFI/IpOBaHI/IC, MOTHBAIYsA, IJITAHUPOBAHUC

12. Vkaoicume, 6 xaxoul ¢hopme ocyujeCmensaemesi CUCMeMamuyeckoe 0enecuposanue TUHelHbIX

NOTHOMOYULL 8 opeaHuzayuu.

BepHo

Hegepno

B npuHsATOM IPOU3BOICTBEHHOMN CTPYKTYpE

B cucreme NOMKHOCTHBIX MHCTPYKLMN U ITOJIOKEHUI

0 CITy»0ax opraHu3aiumu

B nonoxenmsx o CTUMYJIMPOBAHUU OIIAThI

Tpyna

13. Pacnonoxcume nepeuucnennvie 6 maonuye udbl NOMpeOHOCMell 4eio8eKka no ux yposHIM 6

coomeemcmeuu ¢ meopuetl Macnoy?

Bun norpebnocti VYpoBeHb MOTPEOHOCTH B COOTBETCTBUU C TeopHei Macinoy

NIEPBBIN

BTOPOM | TpETHIA

YETBEPTHII

OATBIA

OTCYTCTBYET

[ToTpebHOCT B MUTAHUH
[ToTpeOHOCTH B TpaHCTIOPTE
[ToTpeObHOCTD B 3aIIUIIICHHOCTH
[ToTpebHOCTh CAaMOBBIPAKEHHS
[TotpebnocTs B nenbrax [lo-
TpeOHOCTh B KOMMYHHKAIIUSIX
[TotpeGHOCTH B 00pa3oBaHUU
[TorpebHOCTH MpU3HaHUs [1o-
TPeOHOCTH B OT/BIXE

14. OmMembme, KAdKue OCHOB6Hble Kame2opuu U NOHAMUA UCNONIb3YIONICA npu pediiuzayu Memo-

0086 YNpaesieHusl.

BepHo

Hegepno

[TotpeGHOCTH
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Cmpoc
[ToGyxnenne
Ilena

Crumyn
Bosznarpaxnenue

15. Oyenume cnedyrowjue 8bICKa3b18aHUA.

Bepno Hesepho

MotuBamus K 3pdexTuBHOMY TPy MOXKET OC-
HOBBIBaTbCs HA SMOLMAX U TPAAULIUAX
OpureHTUpOBaHHBIA Ha COTPYAHUKOB CTHIIb PY-
KOBOZICTBA IIPELyCMaTpUBAET MOCTOSHHBINA KOH-
TPOJIb IEPCOHANA

OpueHTUPOBaHHBI Ha COTPYAHUKOB CTHIIb Py-
KOBOJICTBA IIPEIyCMAaTPUBACT LIMPOKOE IEIICTH-
pOBaHKE NIEPCOHAITY 3a/1a4 U ITOJIHOMOYUI
ABTOPUTApHBIN CTWIb PYKOBOJCTBA IIPUBOAMT K
NIEPETPy3KE PyKOBOIUTES

JleMOKpaTHUHBIN CTWIb PYKOBOJCTBA HMPUBOIUT
K cJ1a00i MOTHBAIIMU COTPYIHUKOB

Tema 4. LHuki npouecca ynpasjieHuss 1 QYHKIUU YIIPaBJIeHU S
Tecmuot

1. B npoyecce npakmuyeckou pabomvl MeHedxcepam ciedyem Onupamovcs Ha ciedyioujue 8Uobl
NIAHO8.

a) TOJBKO OMEPATUBHBIC UM CTPATETUUECKUE;

0) crpareruuyeckue ¢ 0OOCHOBAaHHUEM OCHOBHBIX HAIIPABICHUN ONEPATUBHOW JEATENIBHOCTH IO
Pa3IUUHBIM COCTABJISIIOIIMM: TIPOU3BOCTBO, TPAHCIIOPTUPOBKA, TOPTOBIIsI, (PMHAHCOBAS AESATEIHLHOCTD
u 1Ip.;

B) B3aUMOYBSI3aHHYIO CUCTEMY IUIAaHOB C YYETOM OIEPATUBHOM AESTEIFHOCTH U CTPATErUH Pa3BH-
THSI OpTaHU3aIHH.

2. IInanwel 011 MeHedHCepos opeanHu3ayul O0IHCHbL ObIMb.

a) JOKyMEHTOM, B OCHOBHBIX YepTax 00eCIeUnBAIOIINM OPraHU30BaHHOCTh PAOOTHI;

0) MOKYMEHTOM, >KECTKO U OJIHO3HAYHO PETJIAMEHTUPYIOIIUM MPECTOSIYI0 paboTy OpraHusa-
LW,

B) JUIA Pa3MYHBIX UEPAPXUUECKUX YPOBHEW MEHEIKEPOB, MMEIOIINX Pa3HYIO CTEMeHb KECTKOM
periaMeHTaImu (1 OHUX IIaHBI — 3TO «CITYTay, ISl IPYTUX — «TOCTIOAWHY).

3. Henpepuvignocmo nianuposaniis 8 opeanu3ayuu ONUpaemcs Ha ciedyiouue 8apuanmol.

a) TUTaHBI HEOOXOAMMBI KaK CPEICTBO MOCTOSHCTBA 00ECTICUECHHSI OPraHM30BaHHOCTH B paloTe;

0) HEOOXOIMMOCTh HAJIMYHS €KETOAHBIX TUIAHOB KaK CUCTEMbI €)KEMECSIUHBIX, ©XKCHEAETbHbIX U
©KETHEBHBIX TUTAHOB;

B) HEOOXOAMMOCTb CUCTEMAaTHUYEeCKON pa3pabOTKU BCeW COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTa
TUTsL yTOUYHEHHS M KOPPEKTUPOBKH paHee pa3paOOTaHHBIX IIAHOB.

4. «luknuunocmovy nuanoe onpeoensemc:

a) OOBEKTUBHBIM XAPAKTEPOM MOBTOPSEMOCTH B MPAKTUYECKOW JESITEIILHOCTU MOAPA3/EICHHUM,
TPYIII U OTACNBHBIX COTPYIHUKOB («IEHB 32 THEM», «HEIEIS 3a HeJIeNei», «MecsIl 3a MecsIeM» U T.1.);

0) HeoOXOAMMOCTBIO pa3paldaThiBaTh M CUCTEMAaTUYECKH YTOUYHATH IUIaHbI paOOThl COTPYAHUKOB,
TEXHOJIOTUUECKUX TPOLIECCOB U (PUHAHCOBOM IESTEIBHOCTH;
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B) HEOOXOIMMOCTBIO MOBTOPSITH HaMOOJIEe YCIIeIHbIE TEHCTBHS U HE JOIMyCKaTh B AajbHEHIIEM
BBISIBIICHHBIX OITHOOK.

5. Busnec-nnan npeocmasnsem cooou:

a) JOKYMEHT IO OCYIIECTBICHUIO OU3HEC-TeSITeTbHOCTH;

0) IOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM 0OOCHOBBIBACTCS TIPEICTOSIINAsS (PUHAHCOBASI CTO-
POHA JIeITETFHOCTH OPraHU3aIuu;

B) IUIAH, KOTOPBIH SBISETCS «TOBAPOMY», T.€. pPa3padaThIBACTCs HA «IIPOJAXKY» MPEICTOSIIECH -
STETLHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIMIIAaM (OaHKU, UHBECTOPHI U JIP. ).

6. Ilpu onepamuenom niaHUPOBAHUU 8 KA4eCmee OCHOBHBIX, BANCHEUUIUX U Ueleco0OpaA3HbIX
SNIEMEHMOB MO2YM UCHONIb306AMbCA.

a) cHucTeMa IeJield, pe3yIbTaThl MPOTHO3a; TPOrpaMMa TTOCIIeI0BATEILHOCTH JACHCTBUH 110 JI0-
CTYDKEHHUIO LIeIIeii; BpeMeHHbIE M (DMHAHCOBBIE TOKA3aTeNH (COCTABISIONINE), a TAKXKE MOPSIAOK «peau-
3aIy) Pe3yJIbTAaTOB JEATEILHOCTH Ha PBHIHKE («IOJMTHKA» TIOBEIICHUS B CKIIAIBIBAIOIINXCS YCIOBH-
SIX»);

0) BHyTpeHHHE (HaKTOPHI M COCTABISIONIME BHEIIHEH CpEIbl, KOTOPHIE OINMpPENeIsIIoT (YHKIHO-
HAIIBHYIO JIESITEIbHOCTh OpPraHn3alliy;

B) (aKTOpbl M DIEMEHTHI, KOTOphIe 00pa3yloTcs B pe3yNbTaTe M3MEHUBIIUXCS CHTYAaTHBHBIX
YCIIOBUH Ha PHIHKE.

7. Ilnanupyemvie snemenmol umerom ciedyroujue petmuH208ble 3Ha4eHUs.

a) TOCTOSHHBbIC PEHTHHIOBBIC XapaKTEPUCTUKHU HE3aBUCHMO OT CIEIU(UKHU MJIAHOB U CPOKOB
BBITIOJIHEHHS TUIAHA,

0) olEeHKa pa3IMyYHbIX 3HAYEHUW B 3aBUCHMOCTH OT HAIIPaBICHHOCTH IUIaHOB (TIPOM3BOJ-
CTBEHHBIE, ITOJITOTOBKU COTPYIHUKOB, YIIPaBJIeHUs, (UHAHCOBBIC H JIp.);

B) HE OLICHUBAIOTCS IO PEUTUHIOBBIM MTOKA3aTeINsIM M HE IMEIOT OIIEHOYHBIX XapPaKTEPUCTHK.

8. Ilopsook pazpabomku 371eMeHmos U COOepAHCAHUe KAAHCO020 dNeMeHMA.

a) He MOTYT OBITh (DOPMAJIM30BAHBI U «TEXHOJIOTH3UPOBAHBD) 10 MPUYMHE MTOCTOSHHO M3MEHSIO-
LUXCS YCIIOBHI;

0) B omperneneHHOM Mepe (HOpMaM30BaHbI M CYIIECTBYIOT OIPEICICHHBIE «TEXHOJIOTHI pa3pa-
OOTKM HEKOTOPBIX JIEMEHTOB U YacTeH IIaHOB,;

B) YK€ UMEIOTCS ONpE/eIeHHbIE «TEXHOJIOTHIY) OCYLIECTBIICHHS Ipoliecca IIAaHUPOBAHUS U Tpe-
OyIOTCS TOJIBKO «IIPUCTIOCOOIEHHSD TIOJT CTIelU(UKY (DYHKIIMOHUPOBAHMUS OpraHN3ALHH.

9. Cywecmsytoujue «mexHoI02uu» NIAHUPOBAHUS KACAIOMCA.!

a) 00oCHOBaHHUS HanOOJIEe CIOKHBIX U TPYIOEMKHUX 3JIEMEHTOB B IIAHAX;

0) pacCMOTPEHHSI CaMBIX MPOCTHIX COCTABJISIONINX B TUIAHAX;

B) ONpE/ICNICHHON MOCIIEI0BATEILHOCTH HJIEMEHTOB HE3aBUCUMO OT MX CJIOKHOCTH U TPYAOEMKOCTH.

10. K uucny naubonee «mexHonio2Uu3UpoOBAHHBIX» U (DOPMATUZ0BAHHLIX INEMEHMO8 DYHKYUL
NIAHUPOBAHUSL CTIe0Yen OMHEeCH:

a) Te, KOTOpbIE pa3paldaThIBAIMCH 110 MEpPE Pa3BUTHsI YIpaBJIECHUS (CUCTEMY LieJICNONaraHus u
000CHOBaHUS 1eJIEH, Co/Iep KaHNe MPOTHO3UPOBAHMS U XapaKTep YEIOBEYECKUX OTHOILICHUH);

0) Te, KOTOpbIe pa3padaThIBAIUCH IO MEPE PA3BUTHS TCOPUH TTIAHUPOBAHMS;

B) Te€, KOTOPBIE SABJISUIUCH ONPEACTIEHHBIM «TOPMO30M» (II0 BPEMEHH M APYTUM PECYPCHBIM CO-
CTaBJISIIOIIUM) B TIPAKTUYECKOM paboTe MEHEHKEPOB.

11.TTokazaTens, B HAaMOOBIIEH CTENICHN XapaKTepH3YIOMUi 3P PEeKTUBHOCTh CUCTEMBl TEXHUYE-
CKOTO KOHTPOJISl, — 3TO:

a) KOJNYECTBO paOOTHUKOB KOHTPOJIBHON CITYKOBI;

0) KOJMYECTBO CIy4aeB BBIABICHUS Opaka;

B) KOJIMYECTBO MOJYYECHHBIX PEeKIaMaluii;

T) KOJIMYECTBO JIeN, BEIMTPAHHBIX B apOUTPAKHOM CYJI€ TI0 MCKaM TOTpeOUTeNeld B CBSI3H ¢ HECOOITIO-
AeHreM TpeOoBaHMH N0 Ka4eCTBY MOCTABICHHON MPOTYKIIUH.

12. Ciyx06a, B KOMIETEHIIUIO KOTOPOI BXOIUT KOHTPOJIH (PMHAHCOBBIX KO (PUITEHTOB:

a) KoMMepuecKas ciyx0a;

0) (unancoBas ciyxo0a;
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B) Clly’k0a MapKeTHHTa;
) ciyx0a 3amMThl KOMMEPUECKOHN TalfHBI.
13.Cryx0a, B KOMITETEHIIMIO KOTOPOW BXOJHUT TEKYIIMH KOHTPOJIb M PETYIHPOBAHUE MaTePHAIBHBIX

3aI1aCoB:

a) ciyx0a JIOTUCTHUKH,

0) cmyx0a MapKeTHHra,

B) JAucHeTYEpCKas CIyxk0a;

) ciyx0a OyXraaTrepckoro ydera.

14.®opMbl OCyIIECTBIECHUSI KOHTPOJIS B KAUECTBE (DYHKIMH YIPABICHHS (BHIOEPUTE HECKOJIBKO):
a)KOHTPOJIb CTOUMOCTH;

0) TeKyIuil KOHTPOJIb;

B) DYHKIIMOHATBHBIA KOHTPOJb;

T') IPEABAPUTENBHBIA KOHTPOITb.

15. By KoHTpOIIs, MOTEHIMAIBHO 3aKII0YAIOMIUI B ce0e CaHKIMU M0 OTHOIICHUIO K Opra-

HH3allWH B LICIIOM:

a) (QyHKIHMOHATBHBIM KOHTPOIb;

0) BHYTPEHHUI KOHTPOJIb;

B) 3aKJIIOYUTENIBHBINA KOHTPOJIb;

I') BHEUIHUN KOHTPOJIb.

16. Cucrema KOHTpOJS B OpraHU3allMU JOJDKHA YIOBIETBOPATH CIEIYIOIMIUM TpeOOBaHHAM

(BbIOEpHUTE HECKOIBKO):

MH.

a) obecrevnBaTh JOCTHKEHUE 1€l OpraHu3alum;

0) nmpenoTBpallaTh HEJONYCTUMbIE OTKIIOHEHHS OT YCTaHOBJIEHHBIX CTAH/IAPTOB;

B) obecneynBaTh HEOTBPATUMOCTb B3BICKAHUH 3a JOMYIIEHHbIE OIINOKY;

) IpexycMaTpuBaTh O€3yCIOBHOE BO3MEIIEHUE YIepOa, MPUUNHEHHOTO OLIMOOYHBIMU AEHCTBUS-

17.  VYkaxure HENpaBUIbHBIE YTBEPKICHUA:
a) C JeJerupoBaHUEM IOJHOMOYUI MOJYMHEHHOMY paOOTHHUKY HPUXOAUTCS OTBEYATh 32 BO3-

MOKHBIC YITYIICHHUSA MCPE] TON-MCHCIPKMCHTOM;,

0) c JenerupoBaHUEM MOJTHOMOYMI HA HIKHUI YPOBEHb OTBETCTBEHHOCTh 32 BO3MOXKHBIE OLINO-

KW, OOIMMYIICHHLIC 3TUM IMOAYUHCHHBIM, COXPAHACTCA 3a PYKOBOAUTCIICM, OCYHICCTBUBIINM JCICTUPOBA-

HHE,;

B) JIeJIETUPOBAHUE MOJHOMOYHIA MO3BOJISIET CHU3UTH pabouyi0 Harpy3Ky Ha pyKOBOJAUTENs, HO TI0-

TEHLUAIbHO TPeOyeT YCUIUTh €ro BHUMaHKE K MPOLEaypaM KOHTPOJIS;

T) JeNerupoBaHUE MOJHOMOYHIA TTO3BOJISCT HUBEIMPOBATH HEKOMIIETEHTHOCTh PYKOBOIUTEIIS.

18. JlocTaTo4HbIM yclIOBHEM 00eCTICUeHHs] KOHKYPEHTOCIIOCOOHOCTH (DPUPMBI SBIISETCS:

a) Hanuuue 3 PEeKTUBHON CUCTEMBI KOHTPOJIS;

0) mpodeccruoHa3M B COCTaBICHUN OI0KETA,

B) YMEHHUE U30eraTh CAaHKIUI 32 YKIIOHEHHE OT YIUIAThl HAJIOTOB;

r) Oe3HaKa3aHHO HapyIIaTh 3aKOHOJATENbHbIE HOPMBI MPEINPUHUMATEIBCKOH AESTENFHOCTH U

STHKH OH3HECa,

1) HET MPAaBUIIbHOTO OTBETA.

19. OObscHEeHHS UCIOTHUTEINS PYKOBOJICTBY IO TIOBOAY JOMYIIECHHBIX OIMIMOOK SBIISTFOTCS:
a) aKTOM INPSIMOM CBS3H;

0) akToM 0OpaTHOH CBA3H;

B) JIOCTaTOYHBIM CBUJIETEIILCTBOM BCEOOBEMITIOIIETO KOHTPOJIS;

I) aKTOM, HE OTHOCSIIIUMCS K ()YHKIIMHA KOHTPOJIS.

20. ®yHKIMsE KOHTPOJIS TPUOOPETAET CTPATErMUECKOe 3HAYCHUE B CITydae:

a) TPOM3BOJICTBA TOBAPOB MACCOBOTO CIIPOCA;

0) mpoBeeHUS MHBEHTAPHU3AIINH;

B) HEOOXOJIUMOCTH O0ECTICUHTh a0COMIOTHYIO HAJI)KHOCTh TEXHOJOTHH WK H3/IEIHUS;

I) HEOOXOIUMOCTHU JIOCTHXKEHHSI BCEX 11eJIeH, He JOMYCKAIOMIUX KOJIMYECTBEHHON OLIEHKH.
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21. L]enu opeanuzayuu o4eHb 8adxiCHbl 05l YCHEUHO20 (YHKYUOHUPOBAHUS CUCEMbL KOHMPOJIA, 8
C6A3U C HeM:

a) 1IeJM BCEeria HaJo 00CYKIaTh;

0) korna 1enu TpeOyIOT 00CYKICHHS U 00CYKIAFOTCS, 3TO CO3AAeT MPEANOChUTKU i 3 (eKTuB-
HOT'O KOHTPOJIS,

B) 1I€JIM BCEr/a JA0JDKHBI YCTAHABIMBATHCS CBEPXY 0€3 00CYKICHUS;

r) oOCyXaeHHe 1eneii Oecroie3Ho Beeraa.

22. Vraxcume npasunvroe ymaepoicoenue o cmandapme UCO 9000:

a) HEMPUMEHUMBI AJISl POCCUICKUX YCIIOBHIA;

0) 00s3aTeNnbHBI 7151 COOMIOICHHS B POCCUNCKUX YCIOBUSX;

B) IPUMEHEHHE WX OTEYECTBEHHBIMH TOBAPONPOU3BOJHUTEIISIMH BO3MOXKHO B Mepy II€Iec000-
Pa3HOCTH;

) COOMIOZICHNE MX 3alaJHBIMK TOBAPOIPOM3BOIUTEISIMH HAXOMUTCSI TIOJ KOHTPOJIEM TOCYyIap-
CTBA.

23. Dyukyuss KOHMpOs 0OLIYHO HAUOOIEe NOTIHO GbIPAICEHA 8 CIyYae:

a) JMOepabHOTO CTUJISL pYKOBOJICTBA;

0) aBTOPUTAPHOTO CTHJISI PyKOBOJCTBA;

B) JIEMOKPAaTUYECKOTO CTHJIS PyKOBOJCTBA;

) BBICOKOTO IpoheccroHam3Ma KOHTPOIMPYEMOTo MepcoHala.

24. Tpaouyuonnvimu popmamu peanuzayuu KOHMpPOA AGNAOMC (6blOepume HeCKOIbKO):

a) BBIOOPOYHBIN KOHTPOJIB;

0) CKpPBITBIN KOHTPOIIb;

B) 3aKJIFOUYUTENbHBIN KOHTPOJIb;

I) ONEepalMOHHBINA KOHTPOJIb.

15. Komnvlomepusuposannas cucmema KOHmMpoJis (6bloepume HeCKONIbKO):

a) CrocoOCTBYET PaCIIMPEHNI0 KOMMYHHKATUBHBIX CBS3eH B (JOpME OUHOTO OOIIEHHS;

0) TO3BOJISIET OCYIIECTBIATH KOHTPOJIb C OOJIBILEH ONEpaTUBHOCTHIO;

B) T03BOJISICT PACIIMPUTh CETh BHEITHUX HCTOUYHUKOB MH(OpMaLuy;

) co3maer crenuduyeckre npodaeMbl B YaCTH 3aIUTHI HHPOPMAIHH.

Tema 5. Teopun MoTUBaUH

1. K nepevim mpaouyuoHubim MexaHuzmam Momueayuu 8 Hayunom menedxcmenme D.V. Teii-
JI0pa omHocAm (8vloepume HECKOILKO).

a) KOHIIETITNIO Pa3HOYPOBHEBBIX MTOTPEOHOCTEH PabOTHHKA,

0) mporpaMMy «IOCTUTAIOIIETO pabOveroy;

B) CMEIIMATIHFHOE TMOBBIIICHHE TI0 CITY>KO€ ¥ TIEPEBO]T B APYTYIO KATETOPHIO;

T') pa3paboTKy yCIOBHUM, ONPEIENIAIONINX MOTHB JIOCTH)KEHNUS;

1) BBIJICTICHHE BAKHEHUIIINX MHCTHHKTOB, OTPEICIISIFOIINX MPEIIPHHAMATEITLCKHN YCIIeX.

2. CospemeHrHble meopuu MOMUSAYUU NPUHAMO OETUMb:

a) TOJIKO Ha TEOPHH IPOIIECCa;

0) Ha JBe MPUHLIUITUAIBHO Pa3IMYHbIC TPYIIIIHI;

B) Ha YETHIPE MPHHIMITHATIHLHO PA3JIMYHBIC TPYIIIIHI,

T') TOJIBKO Ha TEOPHUHU COZIEPKAHUS.

3. Kpumepuii «0omunuposanue neyooenemsopenbix nompeoHocmell HA0 YOO81emE8opPEeHHbIMUY
yKazan:

a) K. Amsnepdep;

0) ©. ['epudepr;

B) A. Macrnoy;

r) M. [loprep;

1) MakKuennang,

4. Ilo cxeme, komopyto npeonodcun D. I'epybepe, «pakmopamu KoHmexcmay AGIA0mMcs (8bibe-
pume HeCKOJbKO):
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a) croco0 U CTUJIb YITPABJICHHUS, CTIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA;

0) ycnoBus Tpyaa (koM¢popT, IIyM, OCBEIIEHHOCTb U T.]I.);

B) JINYHAsI OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTycC;

J) TPOIBHKEHHUE T10 CITYKOe.

5. B meopuu @. ' epybepea npednodxceHvl cedyroujue MOmMusamopbl (8bloepume HeCcKoIbKo):

a) BO3MOYKHOCTb POCTa;

0) nocTiKeHue, KBanu(uKalys 1 MpU3HaHUE yCIiexa;

B) YBEpEHHOCTH/HEYBEPEHHOCTh B CTAOMIIBHOCTH paboThI, 6€30MacHOCTh Ha padoTe;

') paboTa KaKk TaKoBasi, HHTEpEC K paboTe U 3aJaHHUIO;

1T) TTOJIUTHKA OpraHU3aIiH U a/IMIHUCTPAIINH, IPABIJIA, PACTIOPSIOK M PEKUM paOOTHI.

6. IToeviwarom nu «2ucueHudeckue pakmopuvly mpyoosylo aKmueHOCMy?

B) 112,

0) HeT.

7. Kmo o0obasun cneoyrowue namo momusayuil: 1) MHO2000pasue npeovsasisemvix pabomot
Mpebo8anull KAk 8 OMHOUEHUU MEHeOHCepos, MAaK 8 OMHOUEHUU PAOOBLIX PAOOMHUKOS, 2) ACHOCMb
3a0aqu cooepoicanus mpyoa,; 3) npedcmasienue 0 3HAYUMOCIU 3a0ayu 8 CUCHeMe OpeaHu3ayuuU, npeo-
npusImUs, SKOHOMUKU U 8 coyuyme, 4) Hanuyue oopamuoll césasu, 5) camooesmenbHoCms?

a) K. Ampnepdep;

0) . I'epubdepr;

B) A. Macrnoy;

r) M. Iloprep;

n) MakKnemnnana.

8. Ilpemuu 0ondxcHbl Oblmb 0OWUMU U PACHPOCTNPAHEHHBIMU?

a) na;

0) Her.

9. Obpammyio céa3b lecue 0becneyuns Ha OMOeIbHOM ppazmenme pabomovl?

a) na;

0) HeT.

10. O npusepoicennocmu meHedicepos opeanuzayuu Kk «meopuu X» wi Kk «meopuu Y», no Max-
I'pecopy, ceudoemenvcmayrom ciedyrouue Oeucmeus.

a) KOHTPOJIb 32 BPEMEHEM SIBKM Ha padoTy;

0) cocTaBieHHE JODKHOCTHBIX MHCTPYKIINH;

B) 3acCIlyllIMBaHHE OTYETOB pyKoBoauTesel Ha CoBeTe TUPEKTOPOB;

r) QOopMyIUpOBaHHUE LIENEBBIX KOMAH/ ISl PEIICHHS YIIPABICHYCCKUX 33124,

1) TIPUHSTHE PEUICHUH OCPEICTBOM T'OJIOCOBAHUS YWICHOB OPTaHHU3aIHH.

11. Hackonvko paboma obecneuusaem c60000y U He3a8UCUMOCHb PAOOMHUKA NPU 8bipabomKe
2paguka 8uinoIHEHUs pabomul U OeUCMEUL, UCHOTbL3YeMbIX 05l OOCTUNCEHUSL HYICHOZO0 Pe3yIbmamad, —
9mo:

a) oOparHas CBS3b;

0) BaXHOCTB PabOTHI;

B) aBTOHOMUS;

r) pa3HOOOpa3ue yMEHH 1 HABBIKOB;

1) TIEJICHANPABICHHOCTD, IEJIOCTHOCTh PA0OTHI.

12. B meopuu osxcuoanuti B. Bpym cpedu ¢hakmopos, Momusupyouux pabomnuxa Kk O0CMU*CeHUIO
pesynvmama, vioenu ciedyroujue (6blbepume HecKoabKo):

a) TPUOPUTETHOCTH HEYAOBIETBOPEHHBIX MMOTPEOHOCTEN;

0) naBe rpymbl oTpedHOCTEH ((haKTOPOB MOTHBAIINN ),

B) MOTHUBAaTOPBI;

) TOJOXKUTEIbHAS HJIH OTPHUIIATeNIbHASI BAJICHTHOCTB;

J1) OXHJIaHUE.
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Tema 6. Opranusanuu 1 ynpasJjieHue HMH.
THunbl OpraHM3aMOHHBIX CTPYKTYP

1. Coyuanvhas opeanuzayus — 5mo:

a) 0O0beIMHEHHUE JIIO/IEH TI0 MHTEepECcaM;

0) TEeXHUYECKHE CPE/ICTBA, BHINOIHSAIOLINE 3a/JaHNs YeJIOBEKa,

B) NPOM3BOACTBEHHBIN KOJUIEKTHB;

r) HedopMalbHas OpraHU3AIINS;

1) BCE OTBETHI IPAaBUWIbHBIE.

2. Coyuanvhas op2anuzayusi 8 pbIHOYHOU SKOHOMUKE.

a) OTKpbITasi CUCTEMA;

0) 3aKkpbITas CUCTEMA;

B) MsrKas CUCTEMA,

I) KECTKas CUCTEMa;

1) TIPABIJIBHBIX OTBETOB HET,

3. Jluneiinas cucmema ynpasienus 8 COYyUaNbHbIX OPSAHU3AYUAX NPUMEHEMCS OJIAL:

a) MPEANPHUATHIA OOJIBIION pa3MEPHOCTH;

0) npennpusATUil cpeaHei pasMepHOCTH;

B) MPENPHUATUI CO CIIOKHOM TEXHOJIOTHENW POU3BOACTBA;

) HEOONBIINX MPEATIPUATHA.

4. Cxema ynpaenenus «36e30a» NPUMEHACMCAL:

a) A7 HeOONBIINX OPraHU3ALUM ¢ TMHAMUYHO MEHSIOUICHCS TeXHOJIOIHeH ¢ MPOU3BOJICTBA U
HOMEHKJIaTypbl IPOYKIINH;

0) Ui cpeHuX NPEANPHUITHI ¢ YCTOWIMBON HOMEHKIIATYPOA;

1) Ipu pUIMaNbHON CTPYKTYpE COLMAIbHOM OpraHU3aLum; ) BCE OTBEThI PAaBUJIbHBIE.

5. Ilpu cpeonem ypogre coyuanbHbIX U IKOHOMUYECKUX CE5A3€U COYUATbHAS OP2AHUAYUAL

a) HeycToluuBasi;

0) cnalast;

1) KOH(JIMKTHAS;

I') BCE OTBETHI IIPaBUJIbHBIE.

6. Ilpu cnabvix coyuanbHbix U CUTbHBIX IKOHOMUUECKUX CEA35X COYUATIbHAS OPAHUBAYUL

a) criabas;

0) cpenHss;

B) KOH(UIMKTHAs popMaibHAs U CHIIbHAsL HeopMaIbHasi OpraHU3aIns;

I) KOH(IMKTHAaS;

1) IPaBUJIbHBIX OTBETOB HET.

7. Ilpu cnabvix 5KOHOMUYECKUX U CUTLHBIX COYUATILHBIX CEA3SX COYUANbHAS OPSAHUSAYUL:

a) HEyCTOWYMBAS;

0) cuibHas;

B) KOH(MKTHas opMabHasl U CHIIbHAsI HepopManbHas;

) TPaBHJIBHBIX OTBETOB HET.

8. K coyuanvruvim cesa3am omHocamcs.

a) CTUMYJIMPOBAHHUE;

0) OTBETCTBEHHOCTH;

B) OTHOIIEHUS MO YPOBHSM yTIPaBIICHNUS;

I) HPaBWJIbHBIX OTBETOB HET.

9. K sKoOHOMUYECKUM CBA3AM OMHOCAMCSL:

a) MEXJIMYHOCTHBIE OTHOLIECHUS,

0) JBrOTHI;

B) IPOXUTOYHBIN YPOBEHb.

10. CmonkHnogenue kak cmynenb npomugopeduii 0O3Hadaem:

a) roOaIpHas 1eNTb — eIMHas;
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TOB;

0) oO1as 1eap — eauHas;
B) CpEICTBA U METOIbI — CXOJIHBIC;
) BCE OTBETHI HENPABUIIbHBIC.

Tema 7. BHyTpeHHsIAA U BHEIIHAS Cpela OPraHu3amum

1. BHympenHss cpeda opeanuzayuy — 5mo:
a) KarmTall, TEXHOJIOTHS, JIFO/IH;
0) HeNb3s JaTh TOYHOE OMpPE/ICICHIE, TaK KaK KaK/Ias OpraHu3aIys IMEeT CBOM HA0Op KOMITOHEH-

B) YacTh OO0IIEH cpepl, KOTOpask HAXOIUTCS B paMKax OpraHU3allHy;

) BCE MEPEYUCICHHOE HEBEPHO.

2. Haubonee munuunvlMu c1adbiMu CMOpOHAMU OP2AHU3AYUU ABTISAIOMCA
a) HexXBaTKa MPOM3BOACTBEHHBIX MOIIHOCTEN U ycTapeBiiee 000pyI0BaHHE;
0) HU3KOE KaueCTBO TPYAOBBIX PECYPCOB;

B) JICHE)XHBIC TPYIHOCTH;

I) ycTapeBliasi IpOyKIUsL;

II) BCE MEPEUUCIICHHOE BEPHO.

3. Iousamue «Kynemypa op2aHusayuuy eKuo4aem:

a) TPUSATHBIC MaHEPHI U MPABUIBHYIO PeUYb COTPYIHUKOB,;

0) BBICOKHMI1 ypOBEHb O0pa30BaHuUs IEPCOHANIA,

B) JPY>KHBIN, CIUIOUEHHBII KOJIJICKTUB;

T) LEHHOCTH, yOSXKICHHS, YCTAHOBKH M 00pa3 MOBENICHUS, PUHSTHIC B OpraHU3aIINH.
4. Heobxooumocmo ananuza cpeobl OpeaHu3ayu CesA3aHa C:

a) MOBBIIIEHNEM YPPEKTUBHOTO UCTIOJIb30BaHUS PECYPCOB;

0) IMHAMUYHOCTBIO BHEUTHEW CpPE/IbI;

B) aJanTaliei K BHEIIHEN Cpelie C LeIbl0 BEKUBAHMUS,

I) pa3pabOTKOW CTPATETHUH PAa3BUTHSI, CIIOCOOCTBYIOIIEH TOCTHKEHHIO T1EJTH OpTaHU3aIHH.
5. K ucmounuxam unghopmayuu o cpede opeanuzayuy OMHOCAMCAL:

a) JIMYHBIHN OIIBIT;

0) CTaTUCTUYECKHE TaHHBIC U OyXraJaTepcKast OTYETHOCTD;

B) HIDKECTOSIIINE MEHEKEPHl M PAOOTHUKH (PHUPMBI,

I) BCE [EPEUUCIIEHHOE BEPHO.

6. CunbHble CMOPOHLL OP2AHUAYUU — INO:

a) Jr00bIe BUIIBI €€ JICSITENIbHOCTH;

0) KBaTM()HUIIMPOBAHHBIN MTEPCOHAT;

B) PeCypChl, KOTOpbIE OHa KOHTPOJIHUPYET;

I) BHYTpeHHHE (haKTOPBI, OTIPEACTISAIONIHE €€ YCIeX.

7. Cnabvie cmopoHbl Op2aHu3ayuu — 9mo:

a) Y3KHI aCCOPTUMEHT BBIITYCKaeMOU MPOIYKIIUH;

0) ¢uHAHCOBBIEC TPYAHOCTH;

B) BBICOKHE HAJIOTH;

I) BHYTpEHHHE (aKTOPBI, IPUBOASIINE K €€ IPOBAITY.

8. Bnazonpusmmusie 803MONCHOCMU OP2AHUZAYUU — IMO:

a) TOJIy4YEeHHE JIbTOTHOTO KPEINTa;

0) OCBOCHHE HOBBIX PHIHKOB COBITA;

B) Ha3HAUYEHHE HOBOT'O KOMIIETEHTHOTO PYyKOBOJIHUTEIIS;

I) TOJOXHUTEIbHBIC ()aKTOPhI BHEIITHEH CPEIIbI.

9. Veposvl opeanusayuu — smo:

a) Y’KECTOUEHHE 3aKOHOB TI0 OXPaHe OKPY>KaIOLIeH Cpelibl;

0) poker;
B) OTpHUIIaTeNIbHBIEC (DAaKTOPHI BHEIIIHEH CPEJIbI;
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T) TI00aTH3aIHs SJKOHOMHYECKHUX MPOLIECCOB.

10.Memoo oyenxu cpedwvt «5 x 5» errouaem:

a) TISITh BOIIPOCOB O IISATH (haKTOpax BHEIIHEH Cpeibl;

0) aHaNM3 MATH BHYTPEHHUX MIEPEMEHHBIX OPTaHU3aIIH U TISITH BHEIHUX (DAaKTOPOB CPEIbI;

B) aHAJIM3 MSTH CHJIBHBIX U TISITH CIa0BIX CTOPOH OpTaHU3alny;

T) BCE OTBETHI HEBEPHHBI.

11.SWOT-ananu3z ucnonvszyemcs 0ist OYeHKU:

a) CHJIBHBIX U cNaObIX CTOPOH OpraHHU3alluy;

0) BO3MOXHOCTEN U yrpo3 OpraHu3alluy;

B) Cpebl OPraHU3alMH C IETbI0 ONPEACTICHUs €€ CTPATETHH;

I) BCE OTBETHI HEBEPHBI.

12, OcHoeubiMu Xxapakmepucmuxkamu HeuHel cpeovl AGIAI0MCA:

a) B3aMMO3aBHCHMOCTH (DAKTOPOB BHEIITHEW CPEIIBI;

0) M3MEHUYMBOCTH U CIIOKHOCThH BHEUTHEW CPE/IbI;

B) HEOINPEIETICHHOCTH ()aKTOPOB BHEUTHEH CPE/IbI;

T) BCE OTBETHI BEPHBHI.

13. K gpaxmopam npsamoeo 8o30eticmeuss OMHOCAMCA

a) TMOCTaBIIWKHU, TOTPEOUTENN, KOHKYPEHTHI, 3aKOHBI i TOCYAaPCTBEHHBIEC OPTraHbl, KOHTAKTHBIC
ay/IMTOPHH;

0) MexayHapOAHbIE COOBITHS, COCTOSIHIE SKOHOMHKH, COITMOKYIIbTYPHBIE (DaKTOPBI,

B) BCE OTBETHI HEBEPHBI.

14.K paxmopam koceenno20 8030eticmaus OMmHOCAMCSL:

a) Bce (aKTOpbl, OKA3bIBAIOIINE BIUSIHUE HA OPTaHU3aALHIO;

0) MpaBUTEIHCTBEHHBIC YUPEIKICHUS;

B) COCTOSIHUE OKOHOMHKH, TIOJMTUYECKHE W COIMOKYJIbTYpHBbIE (DaKTOpBI, HAy4YHO-
TEXHUYECKUI Mporpecc, riodanu3amus;

I') BCE OTBETHI HEBEPHBI.

15. Kakue cobvimus 6yoyweco omHocamcs K npeockazyemvim?

a) KIMMaTUYECKHE yCIOBUsA B cpeanel nonoce Pocenu;

0) crpoc POCCUHCKUX IMKOJILHUKOB Ha yueOHuku B 2015 1.;

B) CKOJIBKO ITAKETOB MOJIOKA Oy/IEeT MPO/IaHO B CIIEAYIOLIEM MecCAIlE B ONIKalIlieM Mara3uHe;

T) TOYHas TeMIIepaTypa Bo3ayxa Ha 1 mas B T. Mockse.

16. Opeanuzayus He Modicem yenecooopasHo GIUAMb HA:

a) (paxTOpBI BHYTPEHHEH CPEIBI;

0) (axTopbl MPSIMOTO BO3JICHCTBHS;

B) (paKTOpHI KOCBEHHOTO BO3/ICHCTBUS;

r) (haKTOpbI MPSIMOTO M KOCBEHHOT'O BO3JICHCTBHSL.

17. B meopuu ynpasnenyeckou MblCiu hakmopsl eHewiHell cpedbl CHMAHOBIMCS NpeomMemom
amanusa:

a) ¢ Hayama XX B.;

0) B KoHIIe 50-X T'OJIOB;

B) B cepeaune 70-X TOMI0B;

I') BCE OTBETHI HEBEPHBI.

Tema 8. CTpaTerndyeckoe ynpapjeHue OpraHu3anmei

Tecmui:

1. K smanonnvim cmpameausm pazsumust opeaHu3ayuu U OusHeca OmHoOCsIm cieoylouue epyn-
nwl (8blOepume HeCKOIbKO).

a) CTpaTeruu IeJeHANpaBICHHOTO Iepexo/1a B APYroi OM3HEC,

0) cTpaTeruu UHTETPUPOBAHHOTO POCTA;

B) CTpaTeruv KOHIEHTPUPOBAHHOTO POCTA;
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I) CTpaTeruv oOpaTHOM rOPU30HTAIHLHON MHTETPAIUY;

I) CTpaTeruu TUBEpCUPHUIIMPOBAHHOTO POCTA.

2. Hensemcs au «8uOeHue» OpeaHu3ayulL npsamMvLM Cle0Cmeuem OCYyWeCcmeileHus Cmpame2uiecKo-
20 ayouma ee pecypcos?

a) 1a;

0) Her.

3. Coszoanue mazazuna mraueu npu MeKCmMuibHOM KOMOUHAmMe — Mo CMpame2usi:

a) pa3BUTHUS MPOIYKTA,

0) «CHSITHSI CIIMBOKY;

B) BEPTUKAJIBHOI MHTETPAIUH;

I) TOPU3OHTAILHON IMBEPCUUKALI;

I) «(hJIaHTOBOTO OXBATaY.

4. Cpeou «namu cun Ilopmepay npucymcmeytom (8bloepume HeCKOAbKO):

a) TOBapbI-3aMEHUTEIIH;

0) cuiia MEeHeKMEHTa KOMITaHWH;

B) cuJa OTpeduTeneil B TOPTroBIie;

I) CHJIa TOCPETYJMPOBAHMS;

1) KpPEnoCTh CTPATErMYECKUX AbSHCOB.

5. SWOT-ananus npedycmampueaem 6visigneHue u noopooHoe paccmompena (evibepume He-
CKOIbKO):

a) KOHKYPCHTHBIX IIPEHUMYIIECTB;

0) CHJIBHBIX CTOPOH (PHPMBI;

B) OJaronpusiTHBIX BO3MOXKHOCTEH JUIsl OM3HECa;

r) cnaObIX CTOPOH OpraHU3allly;

1) yrpo3 ajis Ou3Heca.

6. Mampuya «/rcenepan snekmpury — «MaxKuncuy ocHosana na oyerke cie0yiowux napamem-
P06 busHec-eOUHUY (8b1OepUmMe HeCKONbKO):

a) TPUBJIEKATEIbHOCTh OTPACIIH;

0) TeMIl pocTa cripoca;

B) JIOJISI PHIHKA;

T'), TIO3HIINS OM3HEC-CMHHMIIBI;

1) KOHKYpEHTHBIE IIPEUMYIIECTBA.

7. Tloonesicam nu denecuposanuto (yHKyuU cmpamesutecKo2o YnpasieHus npe3udenma upmol?

a) 1a;

0) Her.

8. Dopmynupoexa muccuu Kommepyeckoeo npednpusimust 6yoem HenoaHol 6e3 yuema uHmepecos
obwecmsa:

a) na;

0) Her.

9. K uucny «namu cun Ilopmepay HenocpedcmseenHo omHOCAMCcs (8bloepume He CKOIbKO):

a) Ccuia rocperyIupoBaHMUs;

0) BO3MOYKHOCTH TIOSIBJICHHS] HOBBIX KOHKYPEHTOB;

B) HAINYHE TEXHOJOTHYECKHUX MTPEUMYIIICCTB;

I) cuja NOCTAaBILIMKOB B TOPTOBIIE;

JI) COBMECTHO pa3zieisieMble [IEHHOCTH.

10. SWOT-ananu3z ocHosaH Ha biAGNIEHUL CIEOYVIOUUX XAPAKMEPUCUK (8bl0epume HecKoIbKO):

a) CWJIBbHBIC CTOPOHBI (PUPMBI;

0) yrpo3sl i Ou3Heca;

B) TPHBICKATEILHOCTH OTPACIIH;

r) OJaronpusTHBIC BOBMOXXHOCTH ISl OM3HECA,

1) crnabble CTOPOHBI OpPraHU3aIUH.
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11. Mampuya Bocmonckoti KOHCAImuH2080U 2pynnbl OCHOBAHA HA AHATU3E XAPAKMEPUCTNUK (8bl-
bepume HeCKObKO):

a) TPUBJIEKATEIHHOCTH OTPACIIH;

0) HMHTEHCHUBHOCTH COTIEPHUYECTBA;

B) TEMII POCTa CIpOCa;

T) JOJsl PhIHKA;

1) OJaronpusiTHbIE BO3MOXHOCTH ISt OM3HECA.

12. K mpemyeti epynne 3manoHHbix cmpame2uti OmHOCsm (8bloepume HEeCKObKO):

a) CTpaTEeruio rOPU30HTAILHON IUBEPCU(UKALIN;

0) crpateruio coopa ypoxas;

B) CTpAaTEruio BIEpe UIYyILIEH BEpTUKAIbHOW UHTErpaluu;

I) CTpaTeruio CerMeHTAIMU U MO3UIIHOHUPOBAHUS HA PHIHKE;

J1) CTpaTervio KOHIJIOMEpPaTHOU AUBEpCU(DUKALIUN.

Tema 9. Ces3yomue npouecchbl ynpaBJjieHUs:
KOMMYHUKAIIMU U MPUHATHE pelIeHuit

Tecm exntouaem 6 cebs mpuoyams YmeepiHCOeHUl, ¢ KOMopbMU MONACHO TUOO CO2NACUMbCSL, JIU-
00 Hem.
1. YnpaBneH4yeckoe penieHue BCeraa JJOTMYHO U palliOHAIBHO.
2.be3neiicTBrE HHOTIA MOXKET SIBJISATHCS PELLIEHUEM.
3.Pemennie — 310 QyHKIMS yIpaBICHHUS.
4.PenieHne Bceraa CBA3aHO C PUCKOM U HEONIPEAEIEHHOCTHIO.
S.YenoBek MposiBIsieT OOJIbIIE YHTY3Ha3Ma B pean3alliy PEIICHUH, €CJTM OH IPUHUMAET €T0 caM, a He
IIOJIy4YaeT €ro CO CTOPOHBI.
6.Pemenne Bcera HOCUT MPOOIEMHBIN XapaKTep.
7.Coco0 npuHATHSA pelleHus He BT Ha ero 3(p(eKTHBHOE UCTIONHEHHE.
8. HeBbICTyIaHHBIi YiIEH rPYIITBI IPH 00CYKICHUH PEIICHNS] BIIPABE HE BBIIOJIHSTH €T0.
9.JIro60e n3MeHeHne BO BHELIHEH cpefie BbI3bIBAET HEOOXOAUMOCTD MPUHATH COOTBETCTBYIOIIEE PELLIe-
HHUE.
10.ITpuHATHIO perIeHus J0KHO NPEIIeCTBOBAaTh OCO3HAHUE €r0 LENH.
11.Pemienue n0mKHO OBITH PE3YIHTATOM UMITYJILCUBHOTO JCHCTBHUSL.
12.MeHemxep, MpUHUMAs pelleHne, BCEr/la YBEPEH» YTO PaciiojiaraeT MOJHOCThIO JT0CTOBEPHON HH-
dbopmarmeit.
13.Ecii npuHATOE pelieHre ONTUMAITBHO, TO 3TO 03HAYAEeT U €r0 ONTHMAIbHOE BBIOJIHEHHUE.
14. KommiproTepr3aisi BRIPa0OTKU PEHIEHHH 0CBOOOXK/IAET MEHEKEpa OT OTBETCTBEHHOCTH 3a €r0 He-
OJIaronpuUsITHBIC MTOCIECCTBUSL.
15.IIpaBuibHOE pellieHHE BCET/1a 3aMHTEPECYET UCTIOTHUTES.
16.HacTpoenue pykoBoIuTENs BIMSAET Ha IPAaBUIBHOCTh BEIOPAHHOTO PELLEHUS..
17.HacTtpoeHure NCTIOTHUTENIS HE BIMSIET Ha MPOLIECC BBIOIHEHUSI PEIICHHS.
18.ITopsiiok NpUHATHS peLLICHUH ONpeeNsieTcs] CTUIEM PYKOBOCTBA.
19.KoHTpo1b 32 BBHIIIOJHEHUEM PEIICHUS HE BCErja HEOOXOANM.
20.ITpaBunpHOE perieHre U30aBIseT OT MPo0IeM B OyayLIEeM.
21.11paBunbHOE pellIeHHE MOXKET OTPEOOBATh KOPPEKTUPOBKH.
22.PyKOBOJCTBO OpraHM3alvy BCErja 3HaeT O CYIECTBOBAHUHU NTPOOIEMBI.
23.IIpoGiiema Bcera A0y CKaeT ajJbTepPHATHBHOE PELICHHE.
24.VlcionHUTENb AOJKEH MOHUMATh LeJTb IPUHATOTIO PELLICHHUS.
25.McnonHUTENb BCET/Ia OTBEYAET 3a YCIEIIHYIO PEATU3alUIO PELICHUS.
26.01eHKa aNbTEpHATUB ABJISIETCS O0SI3aHHOCTHIO UCTIOTHUTENICH.
27. PykoBoAWTEb MOTUBUPYET UCIIOIHUTENEH B 3aBUCUMOCTH OT COAEPKAHUSI PELLIECHUSI.
28. MonenpoBaHue MpoLecca MPUHIATUS PEIIeHNI rapaHTUpPYeT UX MPaBHIbHOCTh U YCIIEIIHYIO pea-
JU3ALHUIO.
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29. BeinosHeHHE NPUHATOTO PELLEHNUS BCErAa MopyyaeTcs 0ojiee KOMIETEHTHOMY UCTIOIHUTENIO.
30. Boznukmrast mpoGuiema Bcerzia 000CTpseTCsl B OTCYTCTBHE €€ PEIICHMS.

Tema 10. J/IngepcTBO U BJIACTH B yHIPABJICeHHH

Bracmv — smo:

BO3MOYKHOCTbH BJIUSITh Ha JAPYTHX;
creruQuueckoe BO3ACCTBHE HA IO JYMHEHHBIX;
COBOKYITHOCTH CITOCOOOB BO3/ICHCTBHS HA TIOJYMHCHHBIX;
11000€ BIIMSHUE Ha JTFOACH.

3akonnas enacms 0CHOBAHA HA.:

Ha BO3HATPaXK/ICHUU;

Ha Bepe B IIpaBa PYKOBOIUTEIIS;

HAa TOJIOKUTEIILHOM TMPUMEPE;

Ha MPUHYKICHUU;

Ha BEPE B 3HAHUS PYKOBOIHUTEIIS.

Dopmul BIUAHUA MEHEOIHCEPOB HA NOOYUHEHHBIX CYUIeCBYIOm Clledyiouue:
yOeXIeHHe, y4yacTue;

dhopmanibHOE, HEDOPMATHHOE;

HKCIIEPTHOE, 3aKOHHOE;

CHUCTEMHOE, CUTYaIIHOHHOE.

Haubonee sampammnoii popmoii enacmu aeisemcs:
OCHOBAHHOW Ha NPUHYXICHWUH;

3aKOHHOM BJIACTH;

AKCIEPTHOM BIIACTH;

BJIACTH MIPUMeEPA;

OCHOBAHHOW Ha BO3HArpaxJACHUU.

Hna ... popmel 61acmu ecoma HedxicelamenbHbl OUUOOUHbLE PeULeHUs MEHeOH Cepa.
JUTSL BJIACTH MPUMEPA;

JUUIS1 BJIACTH, OCHOBAaHHOM Ha NMIPHUHYKICHUU;

JUIsl BJIACTH, OCHOBAaHHOM Ha BO3HATPaXk/ICHUH,
JUISL SKCIIEPTHOM BIIACTH;

1 3aKOHHOU BJIACTH.

Xapuzma — smo:

BJIACTh MIPUMEPA;

9KCIIEpTHAS BJIACTbh;

3aKOHHAs BIIACTh,

BJIACTh, OCHOBaHHAs HA BO3HATPAKICHUH;
BJIACTh, OCHOBAHHAs HA MPUHYKICHUU.
Haumenee cymanna eénacmo:

BJIACTh MIPUMEPA;

BJIACTh, OCHOBaHHAs HA IPUHYKJICHUU;

BJIACTh, OCHOBaHHAs HA BO3HAIPAXKICHUU;
3aKOHHAS BJIACTh;

JKCIIEPTHAs BJIACTb.

Ybeoicoenue ucnonnumens — smo:

BO3JCHCTBUE MCIIOIHUTES,

nepeaada TOYKH 3pEHUS,

Oecena ¢ MOAYMHCHHBIM;

Tema 11. OprannzanmoHHas KyJbTypa U yIpaBJeHHe H3MeHEeHUIMHI

22



1.

Bul kak pykosooumens 3a0ymanuco 0 HeodXo00uMocmu UsMeHeHUus Kyl1bmypbl 8 c8oell Op-

caHuzayuu. Ilomus, umo OpcarHuU3ayUOHHAA Kylbmypa — 9mo CAoJdCHeluwas Komnosuyus pasjiudHsblx
no ypoeHio u CO()eprCClHMIO OMHOULECHUT Meofcdy JZIOObMu, unio 6bl OmMHeceme K Hum U3 Huascenepe-
YUCIIEHHOZ2O0.

a)
0)
B)
r)
2.

TEXHOJIOTHH;

[IEHHOCTHBIE OPUEHTAIUY;

BHEIIIHEE OKPY>KCHHE;

«CHUMBOJIHUKY.

Onpeoenug, umo HeoOXOOUMO MEHAMb 8 OP2AHU3AYUOHHOU KYIbmype eauiell KOMRAHUU,

8bl 3a0YMANUCL O MEMOOAX NPOBEOEeHUs IMUX USMEHEHUU U Pelunuy 8bl0pams Ymo-mo u3 cieodyio-

wezo:
a)
0)
B)
r)
3.

M3MEHUTH CBOIO PEaKIIMIO Ha OpPTraHU3aI[MOHHbIE KPU3HCHI;

3aKyNUTh HOBBIE KOMIIBIOTEPHI;

MepeperucTpUpoOBaTh KOMITIAHHUIO;

W3MEHUTH KPUTEPHUH HATpaj v CTaTyCOB.

K «enyboxomy» ypoenio (6azosvie npeononodceHus) uzyueHus opeanu3ayuoHHoU Kyabmy-

Pbl OMHOCAMCA.!

a)
6)
B)
)
4.
a)
6)
B)

r)
5.

OTHOUIEHUE KO BPEMEHH;

Ha0r0aeMble 00pa3Ilbl MOBEICHMUS;

[ICHHOCTHBIC OPHEHTALINH;

OTHOIIICHHE K YEIIOBEKY.

K «obvexmugnotly opeanu3ayuuoHHoU Ky1bmype omHOCUMCS.

BEpa M OXKHJIAHHS;

HOPMBI U POJIH;

pabodee MPOCTPAHCTBO;

MebOenb U 000pyI0BaHuE.

IIpeonpunumamensbckyio Kyabmypy opeanu3ayuil Xapakmepuszyem:
BBITIOJIHEHUE PAOOTHI 110 TIPABUIIAM;

MHTYUTHBHOE pelIeHHe pooiem;

cHcTeMa BHYTPEHHETO KOHTPOJIS;

OXKHMJIAaHHE TIOSIBIICHHS BO3MOXKHOCTEH.

K «xynomypuvim» nepemennvim Oyuu u3 yKa3aHHO20 HUNCE OMHOCUMCL:
Kapbepa;

cucTeMa KOHTPOJIS,

NPOU3BOAUTEIHLHOCT;

uepapxusi.

Tema 12. IIpo6s1eMbl COBPEeMEHHOI'0 rOCyAapPCTBEHHOI0 M MYHHIMIIAJILHOIO YIIPABJIEHHUA B

Poccun

1. Ocobennocmsb coyuoKyIbmMypHuIX aKmopos makosa, 4mo:

a) OHM MCHSIIOTCS TOPa3/io MEJICHHEE, YeM BCE OCTAJIBHEIC

0) OHU MEHSIIOTCS OBICTpee, YeM BCE OCTAIILHBIE;

B) OHH MEHSIOTCSI C TOH JK€ CKOPOCTBIO, YTO M BCE OCTAILHBIC.

2. Cronvko ¢haxmopos, onpeoensiomux pasiudus Mexcoy HayuoOHANbHLIMU KVIbIYPAMU, U3YUal
npoekm GLOBE?

a) JICBSATH;

0) 4eTwIpe;

B) CEMb.

3. Xapakmepucmuka, Komopas NnoKazvlédaem, 8 KAKOU CMeNneHu COYUAIbHble HOPMbL KVIbNYpbl
nOOWPsIIOm OpyHcetoOHOe N08eOeHUe NO OMHOWEHUIO K OPYeUM JH0OIM, — 3MO:

a) TYMaHHCTHYECKAsi OPUCHTAITHS,
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0) IUCTaHIIMSI BIIACTH;

B) PaBEHCTBO MOJIOB;

I') HacTONYUBOCTb;

1) OpUeHTaIys Ha Oy ay1ee.

4. Xapaxmepucmuka, yKkazvl8aiowjas, 8 KaKol CMeneHu HAYUOHATbHbIE HOPMbl NOBLIUAIOM
cmpemieHue K YIyYUeHUIO Pe3yIbimamoe c80ell 0esimebHOCY, — JMO:

a) TYMaHHCTHYECKAsi OPUCHTAITHS,

0) IUCTaHIIMS BIACTH;

B) PAaBEHCTBO MOJIOB;

I) HaCTONYUBOCTD;

1) OpHeHTaIus Ha Oy yIiee.

5. Xapaxmepucmuxa, ykasvieaiowas, 6 KaKkou cmeneHu aoou OaHHOU HAYUOHATLHOU K)IbMypbl
nbIMaromes U30DeNcamsv HeSHAKOMbBIX CUMYayUll ¢ NOMOWbIO OIOPOKPAMUYECKUX NPOYEOyD, COYUATLHBIX
HOPM, — 3MO:

a) n30exaHne HEOTPEICTICHHOCTH;

0) IUCTaHIMS BIACTH;

B) CEMEWHBIN KOJUIEKTUBU3M;

I) HaCTONYMBOCTD;

1) OpUCHTAITUS HA PE3yJIbTATHL

6. Xapaxmepucmuka, yKazvl8arowas, 6 Kakou cmeneHu coyuaibHble Hopmbl NOOWPSIOM KOJIEK-
MmueHoe pacnpeoeiienue pecypcos Ha YposHe 00uecmed, — 9mo:

a) TYMaHHUCTHYECKasi OpUCHTAINS,;

0) IUCTaHIIMS BIIACTH;

B) PaBEHCTBO MOJIOB;

I) KOJJICKTHBU3M;

JI) CEMEUHBIN KOJUIEKTUBU3M;

€) OpHeHTaIus Ha OyyIiee.

7. Ilpu ananuze npoexma GLOBE 6vino eviasneno, umo:

a) HaIMOHAIILHAS KYJIbTypa Poccuu He moompsieT CTpeMIICHHE YeI0BeKa K pe3yIbTaTHBHOCTH;

0) HalMoHaNbHAA KyJIbTypa Poccuu cTUMyIMpyeT cTpeMiIeHHe YenoBeKa K pe3yIbTaTUBHOCTH.

8. Ilpu ananuze npoexma GLOBE 6vi110 viagneno, umo:

a) HalMoHaJbHas KyJbTypa Poccun He mpenmnonaraeT roToBHOCTh YeIOBEKa IUIAHUPOBATh Oy-
Jy1ee;

0) HaumoHaIbHAsA KyJlbTypa Poccuu cTuMynupyer cTpemiieHHe YelioBeka K IIaHUPOBAaHUIO OyTy-
IIETO.

9. Ilpu ananuze npoexma GLOBE 6110 visigneno, umo:

a) HalMoHaNIbHAS KyJbTypa Poccru mMeer MHOTo OOIIEero ¢ TAKMMH CTpaHami, Kak Benecyana,
Typuus, Mekcuka u ['penus;

0) HanmoHaNbHAS KyJbTypa Poccuu mMeeT MHOTo OOIIEero ¢ TaKUMH CTpaHamu, Kak ['epmaHus,
O®panuust, Kurait u Uugus.

10.11o muenuro 3apybedcuvix ucciedogameinei, OOHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpasie-
HUS S18TIAEMCL:

a) HeIocTaToYHasi aMOUITMO3HOCTD;

0) CKJIOHHOCTh K YMHOITIOUUTAHUIO;

B) MPUBS3aHHOCTH K 3aHUMAEMOU JOIKHOCTH.

11.1lo muenuto 3apybedicHvIx ucciedogamernetl, OOHUM U3 HEOOCMAMKO8 POCCULICKO20 YNpaeJie-
HUSL S16TIA€MCAL:

a) CKJIOHHOCTH K PHCKY;

0) TPaH)XHUPCTBO U PACTOUYHUTEIILHOCTD;

B) MHTYWUTHBHOCTb.

12.I1o muenuto 3apybedcuvix ucciedogameinei, 0OHUM U3 HeOOCMAMKO8 POCCULICKO20 YNpasie-
HUS S18TIAEMCSL:
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a) MHHOBAIIMOHHOCTB;

0) KenmaHue OXBATUTH BCE U BCH;

B) CKJIOHHOCTH K O€CKOPBICTHOI MTOMOIITH.

13.11o mHenuio 3apybexcHbIx uccreooeameneti, OOHUM U3 HeOOCMAMKO8 POCCUTICKO20 ynpasiie-
HUSL S18NIAEMCAL:

a) aMOMITMO3HOCTb;

0) UHTYUTUBHOCTH;

B) YHUYIDKUTEIHHOE OTHOILICHHE K cele.

14. Innosauuonnocms — smo:

a) OTpHIATeNbHAas YepTa POCCUHCKOTO YIIPABICHHUS;

0) JOCTOMHCTBO POCCHICKOIO yIpaBJICHUS;

B) HE SBISETCS YEPTOM POCCUHCKOTO YIPABICHHUS.

15.11o muenuro poccutickux uccieoosameneti.

a) aJMUHHCTpAIIMU PETHMOHOB aKTHBHO YYacTBYIOT B ()OPMUPOBAHUH YIIPABJICHUS HA MPEANIPUS-
THSIX;

0) aAMUHHUCTPAIIMA PETHOHOB M30€raloT y4acTHs B ((OPMHUPOBAHUH YMPABICHUS HA MPEIPUS-
THUSX.

16. Poccutickomy menmanumemy C80UCMEEHHO:

a) TIIATENIbHOE BHITOJHEHUE 3aKOHOB;

0) HEeOpEKHOCTD B BHIMIOJIHEHUH 3aKOHOB M UTHOPHUPOBAHHE 3aKOHOIATEIbCTBRA.

17. Camokpumuunocmes — 5mo.

a) HEIOCTaTOK POCCHICKOTO YIIPaBJICHUS;

0) MmoJjoXKUTENIbHAS YePTa POCCUICKOTO YIIPABICHUS.

18.Bxyc k pucky — smo.

a) HEJOCTAaTOK POCCHUICKOTO YIpaBIICHUS;

0) MoJOXKUTENbHAS YepPTa POCCHIICKOTO YIIPABICHUSI.

19. Oonoti uz xapaxmepucmuk poccuticko2o YnpasieHust s1819emcsi:

a) CKJIOHHOCTH K TIIATEILHOW U KPOIIOTIIMBON padoTe;

0) CKJIOHHOCTb K 4YepeJOoBaHHIO0 OypHOI, aKTUBHOH AEATETHHOCTH U MEPUOAA JUTUTEIBHOTO T10-
KOSl.

20.00no01i u3z Xapakmepucmuk poccuticko2o YnpasieHust s819emcsi:

a) HM3Kas CTENeHb KOHTPOJIS 32 BCEM ITUKIIOM OHM3HECa;

0) cTpemyIeHHE K KOHTPOJIIO 32 BCEM LIMKIIOM OM3HEca.

21.00no1i U3 Xapakmepucmuk poCCUtiCKo20 YnpasieHus, A6/IAemcsl:

a) yBa)KEHHE YaCTHON COOCTBEHHOCTH;

0) «ocobas» (urocodust OTHOIIEHUH K TMYHON U TOCYIAPCTBEHHOW COOCTBEHHOCTH.

22.00n01i U3 Xapakxmepucmuk poccuticko2o YnpasieHust s819emcsi:

a) CKJIOHHOCTH K MUJIOTHBIM MPOEKTAM;

0) CKJIOHHOCTh K IIMPOKOMACINTAOHBIM, YHUKAIBHBIM MPOEKTaM C TPUBICYECHHEM OIPOMHOTO
KOJIMYECTBA JIFOJICKUX, (PUHAHCOBBIX 1 MaTEpHATIbHBIX PECYPCOB.

23.00n01i u3 Xapakxmepucmuk poccuticko2o YnpasieHust s819emcsi:

a) cuia HehopMaIbHBIX OTHOIICHUIA;

0) cnaOblii ypoBeHb HEPOPMATLHBIX OTHOILICHUH.

24.I1epsviii sman pazsumusi pOCCUNICKO20 YAPABIEHUsL CE8:A3b18AEMCS C NEPUOOOM NEPBOHAUATIHOZO
HAKONAeHUsi KaNUmaind, Ko20a OCHOBOU U NPEeYMHONCEHUeM UHOUBUOYATbHO20 D02amcmea s6Jsaemcs
nepepacnpeoenerue cooCmeeHHOCMU.

a) 1a;

0) Her.

25.0cHo6011 ynpasnenyecKoll S1umvl Ha Nepeom dmane pazeumusl YnpasieHus AGIAIUCL npogec-
CUOHAIbHbLE YNPABIeHYbl, NOYYUUBUIUE CReYUATUSUPOBAHHOE 00paA3068aHUue U umMesuie O0CMAamoyHblll
onvlm pabomul 6 pbiHOuHbIX ycaosusax. Clooa dHce MONCHO OMHeCmu ObIBUUUX KOMCOMOTLCKUX IUOEPOs,
001a0aUIUX HEOOXOOUMBIMU TUOEPCKUMU CEOUCMEAMU U AMOUYUAMU, U npedcmasumenel RapmutiHbIX
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Op2aH08, MUHUCIMEPCIE U 8e00MCME, 20CYOAPCMBEHHbIX OPeAHU3AYULL, KOMOPble «HAZHAYAIUCHY MeHe-
odrcepamu.

a) 1a;

0) Her.

26. Bmopoti sman pazeumusi pocCUtiCKo2o YnpasieHust Hepa3pbl8HO CE43aH C MACCOB0U NPUBAMU-
3ayueti KPynHoix U CPeOHUX npeonpusmuil.

a) 1a;

0) HerT.

27.Kpuzuc 1998 2. cviepan nonodxxcumenshyio poisb 6 passumuu ynpasieH4ecko2o kiacca 8 Poccuu:
0b0CmpuUnacs, KOHKYpeHYUsl Ha pblHKe, MHO2Ue NPeOnpuUsamus ¢ HeddhPeKmusHbIM MEHeOHCMEHMOM npe-
Kpamunu Cywecmeosatue.

a) na;

0) Her.

28.B nocneonue 2006l 00151 MEHEOHCEPOS C IKOHOMUUECKUM 00paA308aAHUEeM UMeenm MEeHOEHYUIO K
pocmy.

a) 1a;

0) HerT.

29.VposeHnv npogheccuonanvHol no02omoeKu ynpagieHueckol KOMaHobl KOMAAHUU He umeem
HUKAKO020 OMHOWEHUsL K KOHKYDEHMHbIM NPEUMYUeCmEam Opeanu3ayul, maxk Kak K ypoeHIO Keanugu-
Kayuu pykogooumeinell Helb3s Npeobasisimb GblCOKUE MPeDOBAHU.

a) 1a;

0) Her.

30.Ha mpemvem smane pazsumus ynpasnenusi 8 Poccuu npoucxooum npoyecc nepexooa Kanuma-
J1a 80 81acmb, 8 NPOMUBONONONHCHOCHb NEPEOMY IMANY, K020a Npeocmasument NApmuiiHol 61acmu
Opanu Ha cebs hyHKYUU MeHedHCePOos.

a) 1a;

0) Her.

31.Mooenv 30pagoeo cmuvicia — 3mo MoOelb YNpagienus 3anaoHbiMuy oupmamu, pabomarouumu
Ha poccutickom peinke. busnec ¢ Poccuu 00601bHO npocm, u 3mo ymeepicoeHue no360510 pyKoGo-
oumensim 06x00umvbcsi NPOCMvIM 30PABbIM CMBICTIOM.

a) 1a;

0) HerT.

32.Poccutickue upmubl neperumarom 8 0CHOBHOM GHEWHIOI0 ampubOYmuKy 3anaoHo20 ynpaeie-
HUSL, ROYMU He 00paujasi HUKAKO2O0 6HUMAHUS HA 3aNAOHbLe MEXHON02UU BHYMPUDUPMEHHO20 YNpaesie-
HUSL, M. e. 3aNA0HbILL MEHeOHCMEHM 3aMeMHO NOGIUSL HA POPMY U MEXHUYECKVIO CIOPOHY U NOYMU He
OKA3bIBAEI 3AMENHO0 GUSHUSL HA CAMO CYUWECMB0 POCCUTICKO20 YNPABTIECHUSL.

a) 1a;

0) Her.

33.Cosemckass mooenv ynpaenenus Ha meppumopuu Poccuu — camas pacnpocmpanennas. He-
CMOMPST HA MHOCOYUCTICHHbIE PePOPMbL MAKPOIKOHOMUKU, NOPSIOOK YNPAGIEHUsL HA MHOSUX KPYHHBIX
POCCULICKUX NPeOnpusimusix 00 Cux nop ocmaemcs npakmudecku HeusmenHoim co epemen CCCP u obna-
oaem XapaKmepHvLMu Yepmamu. AOMUHUCTIPAMUBHO-KOMAHOHOU CUCMEMbL YRPAGIEHUSL.

a) 1a;

0) Her.

4. MeToan4eckue MaTepHaJibl, ONpee/siiolue Mpoue1ypbl OLeHNBAHUS 3HAHUI, YMEHHI,
HABBIKOB M ONBITA /1eSITeJIbHOCTH, XapPAKTEePU3YIOIIMX 3TANbl (POPMUPOBAHUS KOMIIETEHIHIA.

OcHOBHBIMHU (pOPMaMHU TEKYIIETO KOHTPOJIS SBJIAIOTCS TECT, pedepart, onpoc.

MakcumanpHOe KOINYeCTBO 0aIoB, KOTOPOE MOXKET HaOpaTh CTYACHT B TCUCHHUE Ce-
MecTpa 3a pa3iIu4yHble BUIbI paboT — 70 6asios.
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MaxkcumanibHasi cyMMa 0aijioB, KOTOPbIE MOKET IOJYyUUTh CTYJEHT Ha 3k3ameHe — 30

OaJUI0B.

MaxkcuMaibpHas cymMMa 0aJIoB CTYJICHTOB 10 H3y4aeMOU quciuruimae cocrasiseT 100

OaJLIoB.

[IIkajna oneHUBAHUSA DK3aMeHA

Kpurtepun oueHnBanus

Baaasl

[TomHO pacKpeITO conep)kaHHe MaTepuana B 00beMe MPOTrpaMMbl; YETKO W Tpa-
BUJILHO JIaHBI OIPENIeTICHHs U PACKPBITO COJIEpKaHUE MOHSITHIA; YCTaHOBJICHBI MPU-
YUHHO-CJICICTBEHHBIE CBSI3U; BEPHO UCIOJIb30BAaHbl HAYYHBIE TEPMUHBI; JIJIS TOKa-
3aTeNbCTBA MCIOIB30BAHBI Pa3IMUHbIC YMEHHUS, BBIBOABI W3 HAOIOJCHUN U OIIbI-
TOB; OTBET CAMOCTOSITENIbHBIH, HCMOJIb30BaHbI paHee MPUOOPETEHHBIE 3HAHUSI.

30

PackpbITO OCHOBHOE COjiepKaHKe MaTepraja; B OCHOBHOM IPAaBHIILHO JAaHBI OIpe-
JCIICHUA HOH?ITI/Iﬁ N UCITIOJIB30BAHBI Hay‘-IHBIe TepMI/IHBI; onpeneneHI/m HOHHTI/II\/'I HC-
MOJIHBIC, JOIYIICHbI He3HAYUTEIIbHBIC HAPYIICHUS TOCIICIOBATCIIBHOCTH H3JI0KE-
HMH:, HC60JIBH_II/IG HCTOYHOCTU HpI/I HNCITIOJIBb30BaHUHN Hay‘IHI:IX TepMI/IHOB HNJIN B BbI-
BOJIaX ¥ 000OIICHUAX W3 HAOIOJACHUN U ONBITOB, HCTIPABJIICHHBIC C TIOMOIIBIO TIPe-
nojgaBaTes.

20

YCBOGHO OCHOBHOE COJIep)KaHHE Y4eOHOro MaTepualia, HO W3JI0KEHO (parMeH-
TAapHO, HC BCCrJa MOCICAOBATCIBHO, OIPCACICHUA HOHATHUH HEOAOCTATOYHO 4YCT-
KHe; HE WCIOJBh30BaHbI B KAa4eCTBE JIOKA3aTEILCTBA BBIBOJBI M O0OOUICHUS W3
HaGHIOI[eHI/II\/II H OIBITOB HUJIM OOITYIICHBI OH_II/I6KI/I IpUu UX HU3JI0KCHUH, NOIMYIICHBI
OmMMOKA W HETOYHOCTH B WCIIOJIb30BAaHUM HAyYHOW TEPMUHOJIOTHH, ONPEIIEICHUN
HOHHTHﬁ, OMnpCaACIICHUU HOHHTHﬁ, HCIIPABJICHHLIC C TIOMOIIBIO MPCIIOaaBaTCIIs.

10

OcHOBHOE coJiep>KaHHE BONpOCa HE PACKPBITO; JOMYIIEHBI IpyOble OIMOKU B
ONpeIeJICHUU MOHSATUHM, MPU UCIIOIB30BAHUHM TEPMHHOJOTUHU; JOMOJIHUTEIbHbIE U
YTOYHSIIOLIME BOIIPOCHI MPENOIaBaTeNsl He MPUBOAT K KOPPEKLIMU OTBETA.

HToropas mxaja BbLICTABJIECHHS OLIEHKH 10 TUCHUILINHE

Hrorosas oneHka no AUCIUIUIMHE BBICTABISECTCA MO MpUBEACHHON HUke mikane. [Ipu BeicTaB-
JICHMM UTOTOBOM OIIEHKM IpPEerojaaBaTesieM YUUThIBaeTcs paboTa CTy/JeHTa B T€UEHUE BCEro Cpoka

OCBOCHUA NUCHUIIIINHBI, 4 TaAKXKC GaJIJIbI, MOJIYUCHHBIC Ha HpOMC)KYTOIIHOfI arTecranuu.

Bannbl, nostyyeHHble 00y4almMuMcs B Teye- OueHka 1o JMCUMIIJIMHE
HHE OCBOEHUS THCIHUILIMHBI
81-100 OTan4HO
61-80 Xopo1io
41-60 Y 10BJIETBOPUTEIIHHO
0-40 HeynoBneTBopuTenpHO
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