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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. e u 3aga4¥ JUCHHUILIMHBI

Ieab0 ocBOeHMS TMCHMILUIMHBI «Pa3paboTka W peanu3amusi MPOCKTOB)»
sBisgeTcsl (OPMHPOBAHHWE Y CTYACHTOB 3HAHMH COBPEMCHHBIX KOHIICIIIIHN
OpraHu3allid TPOCKTa, €ro THUIIOJIOTHIO, CTPYKTYpPH3AIlUI0 U JKU3HCHHBIA ITHKII,
YMEHUI TPUMCHATH METOJOJIOTHIO YIIPABJICHUS TPOSKTAMH M CIIOCOOHOCTEH
TJTAHUPOBAHUS OPTAaHU3AITMOHHON JESTETPHOCTH B MPOCKTaX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHWE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS IPOCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX MPOLIECCOB OpraHM3alMK  YIpPaBICHUS
IPOEKTaMM W TMPUHLMIIOB M METOJOB HX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OPM YINpaBICHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA;

— pa3BUTHE YMEHHH pa3pabaThiBaTh IUIAHBI IIPOGKTAa W OICHHBATh HX
3 PEKTUBHOCTD;

— TMOJIyY€HHE HABBIKOB IPUMEHEHUSI METOAOB peain3auui GyHKUUN yIpaBlIeHUs
IPOEKTaMU;

— pa3BUTHE CIOCOOHOCTEH HCHOJB30BAHMS HHCTPYMEHTApUS  YIPaBICHUS
IIPOEKTAMM.

1.2 llnanupyemMble pe3yabTaThbl 00y4eHUs

B pesynpraTe OCBOEHMS AMCIUILIMHBI y oOydJaromerocs  (GpopMupyroTcs
CJIEYIOIINE KOMIIETCHITUH:
VYK-2. Cnocoben ompenenarb Kpyr 3ajJad B paMKax IOCTABJICHHOW IEIU U
BBIOMpATh ONTUMAJIbHBIE CIIOCOOBI WX PEIICHUS, HCXOJS U3 JCHCTBYIOIIHUX
MPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB U OTPAHUUYCHUM.
OIIK-4. Crnocoben mnpemyiaraTb SKOHOMHYECKM W (PUHAHCOBO OOOCHOBAHHBIC
OpraHU3alMOHHO-YMPABICHYECKHUE PeIIeHUs B TPOGECCUOHATIBHON JIEATEIIbHOCTH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OBPA3OBATEJBHOU
IMPOI'PAMMBbI

JucruninHa BXOAWT B 00s3aTenbHY!0 dYacTh bioka 1 «JlucuuruimHb
(MOITynn)» | SIBISIETCSt 00SI3aTEHHOM JJIs1 U3YUCHHUS.

N3ydyeHnro naHHOW JHUCHUIUIAHBI MPEAIIECTBYET U3YYEHHE IUCLUUIUINH:
«MenekMenT», «BBelieHre B CIIEIIMaIbHOCTDY.

HNucuuminna  «Pa3paboTka W peanusamnusi  IPOCKTOB»  IO3BOJISAET
chopMupoBaTh 3HaHUS, HEOOXOAUMBIE IS OCBOEHHUS TaKUX JTUCHUIUIMH Kak:
«/ITHBECTUIIMOHHBIN aHATU3», «IHBECTULIMOHHOE TPOECKTUPOBAHUE).



3. OFbEM U COAEP XAHHUE JUCHUIT/IMHBI
3.1. O0LeM TUCHUILINHBI

IToka3aTean 00beMa AU CIUIIIHHBI

®opma ol0yueHuUst

Ounasn
O0beM TUCHUIIMHBI B 3a4€THBIX €IMHUIAX 2
O0BEM QUCLHUILUINHEI B Yacax 72
Konraktnas pabora: 36,2
Jlekunn 12
[IpakTnueckue 3aHATUA 24
KoHTakTHBIE Yachl Ha IPOMEKYTOUHYIO aTTECTALIUIO: 0,2
3auer 0,2
CamocTosTenpHas padoTta 28
KonTpons 7,8

dopmMa MPOMEKYTOUYHOM aTTECTALMU: 3a4€T B 6 ceMecTpe.

3.2. ConepxaHue TUCIUILIHHBI

HaumeHoBaHue pa3jiesioB (TeM)
JAMCUMILVINHBI C KPATKUM COepPKAHUEM

KoJs1-Bo yacos

Jleknuu
HpakTu4
ecKHe

3aHATHUSA

Tema 1. YmpasieHue mpoeKTaMu: OCHOBHBIC TTOHITHS U TUIIOJIOTHS
OCHOBHbIE MOHATHA B YIPABICHUH [IPOCKTAMU: IPOEKT, YIIPABICHUE
MPOEKTaMU, MPOEKTHAS KOMaH/Ia, MPOIYKT MPOEKTa, OI0/HKET POEKTa.
VcnoBust IPOEKTHON ACSITENBHOCTH. Y IPABICHUE IIPOEKTaMH KaK Hay4YHas
JTUCITUILTAHA U TPOo¢eCCHOHANIbHAS AeATeNbHOCTh. [Ipobiema
TPOWCTBEHHOW OTPaHUYCHHOCTH MIPOEKTA: B3aUMOCBSI3b 00bEeMa,
CTOMMOCTH, BPEMEHHU paboT U KauyecTBa pe3ynbrata. Pe3ynbrarel
MPOEKTHOM JIEATeIbHOCTH. THUMNOIOTHS TPOEKTOB.

Tewma 2. CoBpeMEHHBIE YCIOBHS Pa3BUTHUS IMPOEKTHOIO YIIPABJICHUS B
OpraHu3aMAX

VYenoBus nepexona opraHu3anyii Ha IPOEeKTHOE ylpasiieHue. TeHneHInu
Pa3BUTHUA ITPOCKTHOI'O YIIPABJICHUA B IIPAKTUKE COBPEMCHHBIX
oprau3anuid. CoBpeMeHHbIE CTaHJAPThI YIIPABICHHS TPOECKTAMHU.
CMeXHBIE METOIOJIOTHH YIIPABICHNUS TPOEKTaMHU.

Tewma 3. CTpyKkTypHas JeKOMITO3UITUS POEKTa

Lenenonaranue B ynpasieHHH npoekTaMu. OnpeaeseHue nenei u
MOCTAHOBKA 33/1a4 yrpasieHus npoekraMu. SMART-ananu3 neneit
ynpasienus npoekramu. CoriiacoBanue TpeOOBaHMHN K pe3yIbTaTaM
npoekTta. Meron pacctaHoBku mpuoputetoB MoSCoW. Ananu3
MPOLIECCHOTO MPOCTPAHCTBA yIpaBieHus mpoektamu. Metox Work
Breakdown Structure (CTpyKTypbl J€KOMITO3UIMH PadoT).

Tema 4. )Ku3HEHHBINH IUKIT TPOEKTA

[TonsTHE M 3TaIBI KUZHEHHOTO IUKIIA TpoekTa. CrenuanbHble GYHKIIUA
ynpasienus npoexkraMu. daszel ynpasieHust NpoeKToM. KU3HEeHHBIA LUK
MPOEKTA OTHOCUTEINILHO XKU3HEHHOTO IUKJIa poiykTa. [Iponecchl
VIIPABJICHHSI POSKTOM OTHOCHTEIIBHO )KH3HEHHOTO ITMKJIa IIPOoeKTa U ¢a3
YIIPABJICHHS IPOEKTOM.

Tema 5. lHBecTHpOBaHUE IPOEKTA




IlonsTre nHBEeCTUPOBAHUS NPOEKTOB. VICTOUHUKY UHBECTUPOBAHUSI.
[psiMble 1 KOCBEHHBIE METO 1Bl (PUHAHCHPOBaHHUS POeKTOB. [Iporecc
MIPUHATHS MTHBECTUIIMOHHBIX PEUIeHUH B ((MHAHCHPOBAHUU TIPOEKTOB.
Onenka 3 QEeKTUBHOCTH HHBECTUITHOHHBIX IPOCKTOB.

Tewma 6. CeTeBoe mIIaHUPOBaHKE MTPOEKTA

I'padux 'antTa U oneporpamma — nepBbie HHCTPYMEHTHI TUIAHUPOBAHUS
MPOEKTHBIX pabot. CeTeBast MOAETH MPOEKTa U METOJ] «KPUTHUECKOTO
nytu». [locrpoenne cereBoro rpada. KoMnoHeHTHI 1 TapaMeTphl CETEBOTO
rpada. Pacder mapameTpoB ceTeBoro rpada. CereBoit rpad), OmTHMH3AITAS
10 BpeMeHH, GYHKIUSIM U 3arpy3Ke.

Tema 7. [IpoexTHbIC TOAPA3ICICHUS B OPraHU3AIMOHHBIX CTPYKTYpax
OpraHu3aluu

IIpoekTHOE MOApa3AeneHne B TMHEHHO-(PYHKIIMOHATFHON
OpraHU3alMOHHON cTpyKType. IIpoekTHOE noapasaeneHue B MAaTpUIHOU
OpTaHU3AIMOHHON CTPYKType. YIPaBICHHUE IPYIIION MPOEKTOB B paMKax
nporpammbl. [IpoexTHbIH odurc kKak mTad ympasieHus moprhenem
MIPOEKTOB FITH OT/AEN KOOPIUHAIINA U aHaN3a MPOeKTOB. BeiOop
OpraHM3aIMOHHON (POPMBI JIJISl peaTM3alMK TPOCSKTA.

Tewma 8. @yHKIIMM yTIpaBIeHU TPOEKTaMU

Br16op 1ienu u mocTaHoBKa 3a7ay, ONPENENAIOUINX CO3AaHIE IPOCKTA.
ITpoekT kak popma peanu3aluy CTPATETHH PA3BUTUS OPraHU3aLUH.
[1nanupoBaHue U opraHu3alys NpoeKTHOTo npouecca. [IpoekTHas
nokymeHTanus. CucreMa MOTHBAIIMM B IPOEKTHOM KoMaHAe. MOHUTOPUHT
IIPOEKTHOrO npouecca. OTYETHOCTh O MPOEKTaM.

HToro

12

24




4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Tembl p1s M3yyaembie BONPoOCHI KosmmyectBo ®opMBbI CaMOCTOATENBHOI Metoauueckue DopMBI 0TYETHOCTH
€CaMOCTOATEJILHOI0 4acoB padoThI o0ecnieyeHust
H3y4YeHHst
OCHOBHBIE IOHATHS B yIIpaBlIeHUH MpoekTaMu. [Ipobiaema IoaroToBka K NpakTHYECKUM
Tena 1. Vipasierue TPOMCTBEHHOM OrpaHMYEHHOCTH POEKTa: B3aUMOCBS3b 3aHATUSM, U3ydeHHE JIUTEpaTypel 1 | YueOHo- Ompoc
- OeKTa'MI/I' I()) CHOBHBIC 00beMa, CTOMMOCTH, BPEMEHH PaboT U KauecTBa Pe3ysIbTara. 4 HOPMaTHUBHOT'O MaTepHana; METOUIECKOE Pedepar
HI:) I .TI/IHOJIOFI/IH IpoexT kak npeoOpa3oBaHUE PECYpCOB B MPOAYKT. OCHOBHBIE TIOJITOTOBKA pedepara; BEIIIOIHEHNE | oOecriedeHue Tecr
pecypchl IpoeKTa. Pe3ynpTaTel IPOEKTHOH AESTENFHOCTH. KOHTPOJIGHOTO 3aIaHMUs; JCIATUTHHBI KonTponsHoe 3aganne
Tunonorus mpoeKToB. BBINIOJTHEHNE TECTOBBIX 3aJaHIH
[MoaroToBKa K NpakTHYECKUM
Tema 2. CoBpeMeHHBIE 3aHATHAM, H3Y9EHHE JINTEPATyphl U Y4ebHo- Omnpoc
YCIIOBHS pa3BUTHS CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE 4 HOPMAaTHUBHOT'O MaTepHana, METOJUIECKOE Pedepar
MIPOEKTHOTO YNPABICHUSA B | METOAOJIOTUH YIPABICHUS IPOSKTAMH. MOJTOTOBKA pedepara; BHIIIOIHEHHE | oOecrieueHue Tecr
OpraHM3anusIX KOHTPOJIBHOTO 3aIaHMUs; JHCIATUTHHBI KontpomnsHoe 3amanne
BBIIIOJIHEHUE TECTOBBIX 3aJaHUH
[MoaroToBka K NpakTHYECKUM
3aHATHAM, U3y4EHHE JINTepaTypsl U VYuebHo- Omnpoc
Lenenonaranue B ynpasineHnn npoekramu. SMART-ananu3 » 13V paryp p
Tema 3. CtpykTypHas . HOPMAaTUBHOI'O MaTepHaa; METOANYIECKOE Pedepar
neneit ynpaenenus npoekramu. Metonx Work Breakdown 4
JIEKOMITO3HIIHS TIPOEKTa MOJTOTOBKA pedepara; BHIIIONHEHHE | oOecrieueHue Tecr
Structure (CTpYKTYpBI ICKOMIIO3HUIHH PabOT).
KOHTPOJIBHOTO 33IaHMS; JVCIATUTHHBI KontponsHoe 3amanne
BBIMIOJTHEHNE TECTOBBIX 3aJaHIH
. IMoaroToBKa K NpakTHYECKUM
JK¥3HEHHBIH UK IPOEKTa OTHOCUTENIFHO KU3HEHHOTO
3aHATHM, U3y4EHHE JINTepaTypsl U VYueoHo- Omnpoc
o KA npoaykra. CrnenuanbHble QYHKINH yIPaBICHUSL
Tema 4. )KuzHeHHBIN LUK HOPMAaTHBHOT'O MaTepuaa; METOANYECKOE Pedepar
npoekramu. Pa3pl ynpasiaeHus npoekrom. ITporecchbt 4
HpOeKTa HOATOTOBKA pedepaTa; BhIONHEHHE | obecniedeHue Tecr
YIPaBJICHUS] TPOEKTOM OTHOCHTEIBHO JKU3HEHHOTO IUKJIa
KOHTPOJIBHOTO 3aIaHMs; JVCIIATUTHHBI KontponsHoe 3amanne
poekTa ¥ (a3 yrpaBJIeHUS IPOSKTOM. .
BBIMIOJTHEHNE TECTOBBIX 3aJaHIH
INoaroToBKa K MPaKTHIECKAM
3aHATHAM, U3y4EHHE JINTepaTypsl U VYuebHo- Omnpoc
[MonsiTne nHBecTHpOBaHUS MPoeKkTOB. [Iporiecc mpuHATHSA
Tema 5. MuBecTrpoBanue N HOPMAaTHBHOT'O MaTepuaa; METOANYECKOE Pedepar
WHBECTUIIMOHHBIX PEIIeHNI B QHHAHCHPOBAHHUH IIPOECKTOB. 4
IPOEKTa HOATOTOBKA pedepaTa; BhINONHEHHE | obecredeHue Tecr
OreHka 3()(heKTUBHOCTH HHBECTUIMOHHBIX IPOEKTOB.
KOHTPOJIBHOT'O 3a/IaHUs; JHUCIIMIIIIUHBI KOHTpOJ'IbHOe 3alaHHuC
BBITTIOJTHEHHUE TCCTOBBIX 3a)1aﬂm71
INoaroToBka K MpakTHIECKAM
I'padux ['antTra M omeporpamma. CeteBasi MOJEIIb IPOSKTa U Omnpoc
3aHATUAM, H3ydIeHHe IUTepaTypel 1 | Y4eOHo-
METOJ «KPUTHYECKOTO IMyTH». [locTpoeHHe 1 KOMIIOHEHTHI 1 Pedepar
Tema 6. CereBoe HOPMaTHBHOTO MaTepHaa, METOJIECKOe
rapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceTeBoro 2 Tecr
IUIAHUPOBAHUE MPOEKTA . HOATOTOBKA pedepaTa; BhIOIHEHHE | obecredeHne
rpada. CereBoii rpad), onTUMHU3aNus IO BPEMEHH, (HYHKIIUSIM JlomamnrHee/KOHTpOIbHOE
KOHTPOJIBHOI'O 3a/1aHUS; JUCIUATIIAHBI
U 3arpysKe. . 3amaHue
BBITTIOJTHECHHUE TCCTOBBIX 3aJaHUU
Tema 7. TIpoexTHbie Be160p opraHu3anoHHo (HOpMBI JUIS peanu3aniy IPOeKTa. 2 [ToaroroBka K MpakTHYECKUM VYuebHo- Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENCHNE B IMHEHHO-(YHKIIMOHAIEHO 3aHATHSM, U3yUeHHE JINTEPaTypbl U | METOAMUYECKOe Pegepar




OpraHM3alMOHHBIX OpraHuM3allMoHHON cTpykType. [IpoekTHOE MoApasneneHue B HOPMaTHUBHOT'O MaTepHana; obecrieueHne Tecr
CTPYKTYpax OpraHM3allidl | MaTPUYHOH OpPraHU3aLHOHHON CTPYKType. YIIpaBlIeHUE MOArOTOBKA pedpepara; BBIMOIHEHHE | JUCLUIIMHEL KontposbHoe 3ananne
IPYIION MPOSKTOB B paMKax mporpamMmbl. [IpoekTHbIit oduc KOHTPOJIBHOTO 3a/1aHusl;
Kak ITad ynpaBiIeHUs HOPTQereM IPOeKTOB. AyTCOPCHHT U BBIMOJTHEHUE TECTOBBIX 3aJaHHUI
aytcradGUHT IPOEKTOB M UX BIMSIHUE Ha OPTaHU3alMOHHYIO
CTPYKTYpY OpraHH3aLuu.
Br16op menyu ¥ mocTaHOBKa 3a1ad, ONpPENCISIONINX CO3TaHue ITonroroBka k MpakTHUECKUM
mpoekta. [Ipoekr kak ¢opMa peanrusaluu CTPATETHU 3aHATHAM, H3Y4EHHE JINTEPaTyphl U Y4ebHo- Omnpoc
Tema 8. dynkIMH pazButus opranu3auuu. IlnaHupoBaHume U oOpraHmzanus 4 HOPMaTUBHOTO MaTepuana; METOIMYECKOE Pedepar
YIIpaBJIEHUS TPOEKTAMU npoekTHoro mporecca. IIpoekTHast moxymeHrtarusa. Cucrema MOATOTOBKA pedpepara; BbIMONHEHHE | oOecnedeHue Tecr
MOTHBAIIMU B POEKTHON KOMaHAe. MOHUTOPHHT MPOEKTHOTO KOHTPOJIBHOTO 3aaHMUs; JUCIUTUTHHBI KontpomnbHoe 3ananne

mpouecca. OTYETHOCTH 110 IIPOCKTaM.

BBIITOJIHCHUEC TCCTOBBIX SaZ[aHI/Iﬁ

HATOrO:

28




5. ®OHJI OLIEHOYHBIX CPEJICTB JIJISI IPOBEJAEHUSA TEKYIIEN U
MPOMEXYTOUYHOM ATTECTAIIMU 1O JUCHUTIJIMHE

5.1. Ilepeyenb KOMIETEHUMH ¢ YKa3aHUEM 3TANoB X GOpMHUPOBAHUSA B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

Koa u HauMeHoBaHne KOMIIETEHIINH

Jranbl GopMUpPOBAHUS

VYK-2. CnocobeH ormpenensiTb Kpyr
3a/lady B paMKaxX MOCTABJICHHOU IEIH
U BBIOMpaTh ONTUMAIbHBIE CIOCOOBI

1.PaboTa Ha y4eOHBIX 3aHITHSIX

ux penieHus, UCXO0A n3 | 2.CamocrostensHas pabora
JICUCTBYIOIIMX  IPABOBBIX  HOPM,

AMEIOIIUNXCS pecypcoB 5

OTPaHUYCHHM.

OIIK-4.  CmocobeH  mpenjararb

SKOHOMHYCCKH 41 (PMHAHCOBO | 1.PaGora Ha yU4EOHBIX 3aHITHIX
000CHOBaHHbBIE OpraHHU3aIMOHHO- | 2.CamocTosTenbHas paboTa
yIIpaBJICHYECKUE permeHus B

poheCCUOHATIBHON JIEATEIIbHOCTH.




5.2. Onucanne mokasaresieil U KpHUTePHEB OLCHUBAHUS KOMIIETCHUMH HA PA3JIMYHBIX JdTanax ux (GopMHpoOBaHMS,
ONMCAHME HIKAJ OLlCeHUBAHUS

OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUs OmnmcaHune moka3aTenei Kpurepun [xama
KOMIIETeHIINHA | cOpPMHUPOBAaHHOCTU OLICHUBAHMS OLICHUBAHMS
[xana
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 337124, OLCHUBAHHUS
00ecreyrnBaoIX JOCTH)XEHHUE TOCTABICHHOM [IeIN MIPOEKTa, ompoca
1.Pabota Ha y4eOHBIX 3aHATHIX o Ompoc lxana
. HCXO/[Isl M3 ACHCTBYIONIMX MPABOBBIX HOPM; PECYPCHOE
[Hoporoselit 2.CamocrosiTensHas paborta N Pedepar OLICHHBAHHS
obecrieueHue Ui JOCTIDKEHUS IOCTABIICHHO 1Ie/H IPOCKTOB.
e(pepara
YMeThb: NPOCKTUPOBATh PEIICHHE 33/1aUl B paMKaX JIOCTHKCHUSI pedep
LEeJTH [IPOEKTA, BHIOUpast ONTHMAJBHBIN CIIOCO0 €€ peLICHHS.
3Harthb: COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3aj1ad,
00ecIeunBaloNNX JOCTIKCHHE IMOCTABJICHHON LENIH IMPOCKTa, IIkana
VK —2 UCXOIsl U3 JCHCTBYIOIIMX [PABOBBIX HOPM; PECYpCHOE OLCHNBAHHUS
obecrieyeHue AJIs JTOCTIDKEHMS MOCTAaBICHHOM LIENMH TPOCKTOB.. Omoc ompoca
I
YMeTb: IPOEKTUPOBATh PELICHHUE 33aYU B paMKax JAOCTHKEHUS Pe cge a Mxana
. T
1.PaboTa Ha y4eOHBIX 3aHATHSIX I[eTIM TIPOEKTA, BBIOMPAst ONTHMAJIBHBIIN CIIOCO0 ee perIeHusI. Tec P OLCHUBAHKA
o . T
IpoaBUHYTHI 2.CamocrosTenbHas paboTa Biajserh: METOJMKONH OLEHKH BEPOSTHBIX PUCKOB MPOEKTA M pedepara
KonTponbHbie Ilkana
OrpaHMYEHHUSI B PEIICHHUH MOCTABJICHHBIX 33/1a4.
3aJaHus OLCHUBAHUA TECTA
Ikana
OLICHUBAHUA
BBITTOJTHCHHUS
KOHTPOJIBHOT'O
3aJaHus
3HaTh: MOJXObI H COBPEMEHHBIE aBTOMATH3HPOBAHHBIX CHCTEM
cOoopa W aHanm3a WHGOPMALMH, METOIBl KOJMYECTBEHHOTO U LlIkana
Ka4eCTBEHHOIO aHANN3a, MApKETHHIOBBIX HCCIENOBAaHUM U OLICHNBAHHUS
CTPaTernyeckoro aHanu3a; OOOCHOBAaHHMS PEIICHUH IO OLCHKE onpoca
1.Pabora Ha y4eOHBIX 3aHATHIX HDocKTa: Ompoc Ilxana
IHoporoserit 2.CamocrosiTensHas paborta p ’ Pedepar OIICHHBAHHS
YMeTh: NIPUMEHSTh Ha MIPAKTUKE METOJBI U CUCTEMBI 110 cOOpY U
c(pecpara
aHanu3y uHQopManuu o npoekTe, HOpMUPOBATH YCTaB MPOEKTA; pedep
000CHOBBIBAaTh PELICHUS MO OLICHKE MPOEKTa W BO3MOXHOCTSX
ero peaju3allii Ha OCHOBE pE3YyJbTaTOB HSKOHOMHYECKOTO,
MapKETHHIOBOTO U CTPATEIHYECKOT0 aHaIN3a
OIIK -4 3HATh: MOJAXO/bI ¥ COBPEMEHHBIE ABTOMATU3MPOBAHHBIX CHCTEM
cbopa u aHanu3a MHGOPMAlMM; METOMBI KOJUYECTBEHHOro M | Ompoc [lkana
Ka4yeCTBEHHOIO aHa/lM3a, MapKETHHIOBBIX HCCleoBaHuil U | Pedepar OLCHUBAHHUS
1.PaboTa Ha yueOHBIX 3aHATUAX . - ompoca
. CTPaTEerMYeCKOr0 aHanu3a; oOOCHOBaHHS pPEIIeHUH Mo oueHke | Tecr
IMponsuHyTHIN 2.CamocTosTenpHas paboTa . lxana
[POEKTa; KouTtposnbHbIe
OLCHUBAHUA
YMeTh: NIPUMEHATH Ha IIPAKTUKE METOJBI U CUCTEMBI 110 cOOpY U | 3amaHus pedepata
aHanM3y uHQopManuu o npoekTe, HopMUPOBaTH YCTaB MPOCKTA; Ikana

000CHOBBIBATH pCUICHUS TI0 OLECHKE IIPOCKTa W BO3MOXKHOCTAX

OILICHUBAHUSA TCCTA
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€ro peaju3allid Ha OCHOBE pE3yJbTaTOB HKOHOMHYECKOTO,
MAapKETHHIOBOT'O U CTPATErNUECKOTO aHaJIN3a;

Baajgerb: METOOMYECKUM HHCTPYMEHTapUeM OH3Hec-aHalM3a
HPOEKTA Il IKOHOMUYECKOI OLICHKH 1 000CHOBAHUSI PEILICHHS O
BBITIOJHCHHUHU MTPOCKTA.

Ixana
OLIEHUBAHHS
BBITIOJTHEHHSI
KOHTPOJILHOTO
3aIaHust

11




IkaJia oeHUBAHHUA TeCTa

HNHuTepBan
Kpurepun oueHuBanus
OlleHUBAHMS
80-100% mpaBUIBHBIX OTBETOB 20
70-75 % npaBUIIbHBIX OTBETOB 15
50-65 % npaBUIbHBIX OTBETOB 7-10
MeHee 50 % npaBUIIbHBIX OTBETOB 0-5

MaxkcuMaabHOE KOJIHMUYECTBO 3a TecThl 15 6aimos (3 Tecta mo 5 6aioB).

IlIkasa oueHUBaHus pedepara

Kpurepun oueHuBanus

HHTepBaJ OlleHUBAHUSA

1. CreneHb pacKpbITUS TEMbI 0-4

2. Jlnunbld BKJIAA aBTOpA 0-3

3. CTpyKTypuUpOBaHHOCTb MaTepHala 0-2

4. IlocTtpaHUuHBIE CCBUIKU 0-2

5. OO6beM 1 KauecTBO UCIOJIb3YEMbIX UCTOUHUKOB 0-2

6. OdopmieHue TekcTa 1 IpaMOTHOCTh pedr 0-3

7. 3ammra pedepara 0-4

IIkasa oueHnBaHus onpoca
Kpurepun onenuBanus HNurtepBan
OLICHUBAHMS

1. CamocTosTeNbHO M apTYMEHTHPOBAHO JIeJIaTh aHAIN3, 0000111aTh, BBIBOJIBI 0-5
2. CaMoCTOSITENbHO, YBEPEHHO U 0€301IMO00YHO MPUMEHSET MOTyYEHHbIE 0-3

3HaHUS B peIIEHUH MTPOOIeM Ha TBOPYECKOM YPOBHE
3. YMeer cocTaBUTh MOJIHBIN U NPABUIIBHBINA OTBET HA OCHOBE U3yYEHHOTO

MaTepuaa; BbIICNATD [JIaBHbIE MOJI0XKEHHS, CAMOCTOSATEIBHO MOITBEPKIATh 0-2

OTBET KOHKPETHBIMH ITPUMEPaMH, (pakTamMu
4. IloHuMaHue CYIIHOCTH pacCMaTPUBAEMBbIX ITOHATHM, IBIECHUN U 0-5

3aKOHOMEPHOCTEM, TEOPUIA, B3AMMOCBS3EH

MakcumanbHOE KOJTUYECTBO 3a OJMH YCTHBIN ompoc 5 6aios. [Ipemxycmorpeno 4 onpoca B

CEMECTD. MakcuMalbHOE KOJIMYECTBO 3a ABa YCTHBIX OIIpoca 20 6ammoB

IIIkaj1a OueHUBAaHUsSI KOHTPOJbHOIO 32/1aHUSA

Kpurepuu onenuBanus HuTepBan
OlLleHUBAHMS
JlaHbl McYepnbIBAIOIINE U OOOCHOBAHHBIE OTBETHl HAa BCE IOCTABIICHHBIE 0-5

BONPOCHI, MPaBWJIBHO W pAalMOHAIbHO (C HCIHOJIB30BAaHUEM DPAIMOHAIBHBIX
METO/MK) PELIeHbl MPAaKTUYECKUE 3a7ayM; MPU OTBETaX BBIIEISIIOCH TJIABHOE,
BCE TEOPETUYECKHE TIOJOKEHUS YMENI0 YBSI3bIBAIMCH C TpPeOOBAHUSIMHU
PYKOBOJSIIMX JOKYMEHTOB; OTBETHl OBLIM YETKMMHU M KPAaTKUMH, a MBICIHU
U3Jarajlucb B JIOTMYECKOM  IOCIENI0BaTEIbHOCTH;  IIOKa3aHO  yMEHHE
CaMOCTOSITENIFHO aHAJM3UPOBaTh (PAaKTHI, COOBITHSA, SIBIEHUS, MPOLECCHl B HX
B3aMMOCBS3HM U JUAJIEKTUYECKOM Pa3BUTHU.
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JlaHBI TOJIHBIC, JOCTAaTOYHO OOOCHOBAaHHBIC OTBETHl Ha ITOCTABJICHHBIC 0-5
BOHpOCBI, HpaBI/IJIBHO pCIJ_IeHLI HpaKTI/I‘-IeCKI/Ie 3adaHuAd, HpI/I OTBE€Tax HEC BCEraa
BBIJICIISIIOCH TJIABHOE, OTHEIbHBIC ITOJIOKEHHUS HEIOCTATOYHO YBS3BIBAIHCH C
TpeOOBaHUSAMU PYKOBOJSAIIUX JTOKYMEHTOB, IIPU PEIICHUU MPAKTUYECKUX 3a]a4
HE BCErlla KCIOJb30BAINCH PAIMOHAIBHBIC METOJIUKH pPacdy€ToB; OTBETHI B
OCHOBHOM 6BIJII/I KpaTKI/IMI/I, HO HEC BCCra 4YCTKUMMU.

JlaHBI B OCHOBHOM IPaBWJIbHBIC OTBETHI Ha BCE ITOCTaBJICHHBIE BOIPOCHI, HO 0-5
0e3 MOHKHOHM TIIyOMHBI M OOOCHOBAHHS, HMPU PEIICHUH TMPAKTHYECKUX 33734
CTYIEHT HCIIOJIb30BaJl MPEXHUH ONBIT W HE NPUMEHSJI HOBBIE METOUKH
BBITIOJIHEHUS 33/1aHUH, OJHAKO, Ha YTOYHSIOIIME BOIMPOCHI JAHBI MPABUIHHBIC
OTBETHI; IIPH OTBETAX HE BBIIEISUIOCH INIABHOE; OTBETHI OBLIM MHOTOCIIOBHBIMU,
HEYETKUMH M 0€3 JOJDKHOW JOTMYeCKOW MOCIEN0BATENbHOCTH; HA OTACIbHBIC
JIONOJTHUTEIIbHBIE BOIIPOCHI HE JIAHBI ITOJIOKHUTEIILHBIC OTBETHI.

3aTpyIHSAETCS IIPU BBIIOJIHEHUN ITPAKTUYECKUX 3a]1a4, B BBIIIOJIHEHUH CBOEH 0-5
poJsH, paboTa MPOBOAUTCS C ONOPOI HA MpenoJaBaTes WK APYTrUX CTYJIEHTOB.

5.3. TunoBbie KOHTPOJIbHBbIE 32JJaHUSI UJIM HHbIe MaTepPHUAJIbl, HEOOXOAUMBbIE
JJI OUEHKH 3HAHMH, YMEHHMH, HABBIKOB U (MJHM) ONbITA [AeATEJbHOCTH,
XapaKTepUu3ywIIuX J3Tanbl (GOPMUPOBAHMS KOMIIETEHIMH B Mpolecce
0CBOEHHUSA 00pPa30BaATEJbHOI MPOTPAMMBI

IIpumepHbIe BADUAHTHI TECTOBBIX 321aHUH
BAPUAHT Ne 1

. Jaiite onpeaeneHne NOHATUIO «YIIPABICHUE MPOECKTaMI».
. [laiiTe onpeneneHne NOHATHIO «YCTaB MPOEKTay.
. aiite onpeeneHue NOHATUIO «OU3HEC-TIaH MPOEKTay.
. K mpoekTHON JOKyMEHTAaMU OTHOCATCS:
JTOKYMEHTAIbHO O(OPMIICHHBIE 3asBJICHUS O TMOJUTHUKE W LEIAX B 00JacTH
KadecTBa
" yCTaB OpPraHU3ALMUHU
" CTaHJapT OPEANPUITUS O TPOCKTAX
" [UIaH YOPaBJIEHUS MPOEKTOM
" yCcTaB MIPOEKTA
" TpyJOBbIE KOHTPAKThI B cOOTBeTCTBUH ¢ K30T PO
" Ou3HEC-TUIaH MMPOEKTa
" OIOKET MPOEKTa
5. Kakoli aHaTUTUYeCKUi HHCTPYMEHT, MO3BOJIIET YIOPSI0UNTh HHPOPMAIIHIO 110
BUJIaM pabOT U UX MPOJAOIKUTEIbHOCTH:
= ceTreBoi rpad
" omeporpamMmma
* rpaduk ['anTTa
6. IIpoekTHoe moOApa3aeicHue B OPraHU3alMOHHOW CTPYKTYpE OpraHu3aluu
OTJINYAETCS:
" 00BEAMHEHUEM TIPOU3BOICTBEHHO-COBITOBBIX (DYHKITUH
" pEHIEHUEM BPEMEHHBIX 3a7a4

W=
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" COCpPEJOTOYEHHMEM B €JUHOM OPraHU3alMOHHOW €IMHULE COTPYAHUKOB
Pa3IMYHBIX KOMITETEHIIUN
MOCTOSIHCTBOM TOCTaBJICHHOM 11e7H
. Hanuuue npoekTHBIX MoApa3AesieHuid B OpraHu3aliuu 00ecreynBaeT:
= QoJiee BHICOKUI ypOBEHb MOpsi/iKa (YETKOE pacIpeielieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )
" CcTaOWJIBHOCTH (OTCYTCTBUE BHYTPUOPTAHU3AIMOHHBIX U3MEHEHU )
" BBICOKYIO CTENEHb aJaNTallu
" JICLIEHTPAJIU3aLHUIO
8. BeiBoJ1 HEMPOUIBHBIX U CIOXKHBIX BUIOB ACSITEILHOCTHU 32 MPeIebl KOMIAaHUH
—3TO...:
*  (ppaHyaii3uHT
"  ayTCOPCHUHT
ayrcradduHr
* daKkTOpUHT
9. Cormacuo wmarpunie K. Kpucrencena, kakywo cieayeT BbIOpaTh
OpraHU3alMOHHYI0 (OpMy JJIsl peaju3aluu UAeH, TpeOyrolel HOBBIX MPOLEayp,
HOBOM TE€XHOJIOTUU Y HOBBIX OPraHU3aI[MOHHBIX LIEHHOCTEM:
» OYHKIOMOHAJIbHAS komanna 8 OPT’TAHU3ALIMN
= JIPOEKTHAS xomanga 8 OPI'”AHU3 AL
= [IPOEKTHA xomanna B aBToHOMHOM cTpyKTypHOU E/IMHULIE
» OYHKIOMOHAJIbHAS kxomanaa B aBToHOMHOU cTpykTypHON EJIMHUILIE
10. Cornacho wmatpune K. Kpucrencena, xkakyo clieqyer BbIOpaTh
OpraHU3alMOHHYI0 (OpMy HJis pealu3aluu UJeu, TPeOYIoel MNPUBBIYHBIX
MPOLEYP, YCTOSABUICKHCS TEXHOJOTMH W CBOWCTBEHHBIX JAHHOW OpraHu3aluu
IIEHHOCTEN:
= OYHKIOMOHAJIbBHAS komanga 8 OPT'TAHU3 AL
= [IPOEKTHA xomanna 8 OPTAHU3AIINU
= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE
» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMHULIE
11. TpolicTBeHHOE OTpaHUYECHHE MMPOEKTA BKIIIOYAET B CEOS:
" COOJI0JIEHHE CPOKOB
= obOecrnieyeHUe MMPOU3BOIUTEIIBHOCTH
" JIUMMHT 3aTpatT
" COOTBETCTBHE pe3yibTaTam
12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE MTPOEKTOB:
= oO0pa3oBaTeiabHbIC YCIYTH
" TOCTENPUUMCTBO
"  KUHOWHAYCTPUS
" [IPOM3BOJCTBO NPOJYKTOB MUTAHUS
13. K crienuanbHbIM (QYHKITASM YIIPaBICHUS TPOSKTOM OTHOCSITCS:
" HOpPMHPOBAHUE YHCIECHHOCTH MEpCOHaIa
"  KaJeHJapHOE TUTaHUPOBaHUE PabOT
" pa3paboTka KOPIMOPATUBHOU CTPATETUH OpPTraHU3aIuu
" ONpejeieHHe CTOUMOCTH padoT

~
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14. Kakue ¢akTopsl Mpeaonpeaesnii BOZHUKHOBEHUE MPOESKTHOTO YIIPABJICHHS:

"  yBEJIIMYECHHUE )KM3HEHHOIO IIMKJIa TPOAYKTa

"  POCT KOHKYPEHIIUH BCJICJACTBHE SKOHOMHUYECKOH TJI00aTN3aIiu

" CHIDKCHHE KadecTBa OOpa3oBaHUsS M CBEJACHUE TPYAOBOM JEATEIBHOCTH K
BBITOJIHEHUIO CTAHIAPTHBIX ONEpAIuid B TPOU3BOACTBEHHOM IMPOLIECCE

" POCT COUMAIbHON U depeHnauy mo 10X01y

BAPUAHT Ne 2

1. JlaiiTe onpeneneHue MOHATHIO KIIPOEKT.

. [aiite onpenenenne NOHATHIO «CTaHAAPT MPOEKTay.

. JlaiiTe onpezeneHue MOHATHIO «OI0JKET MPOCKTa.

. HazoBute KoOpauHaThI, KOTOpBIE 00pa3yroT auarpammy mMatpuilsl bBKI:
Crparernyeckuid mOTeHUHAAI KOMIIAHUU. CTpaTETHYECKUN KIIMMAT KOMIIAHHH.
Jlons peiaka. TeMmi pocta pbIHKA.

O6bem npoaax. Bpems.

» KoHKypeHTHas cujia KomnaHuu. [[puBiIeKaTeIbHOCTD PHIHKA.

5. Kakoil aHanUTHYECKUII HUHCTPYMEHT, MO3BOJISET YIOPSA0UUTh HHPOPMALHIO T10

BUJIaM pabOT U X UCTIOJTHUTEIISIM:

= (CereBoii rpad

* Oneporpamma

* ['paduk ['anTTa

6. IIpoexTHOE moOApa3aencHUe B OPraHU3alMOHHOW CTPYKTYpE OpraHU3aluu

OTJINYAETCS:

* Peanuzanuei npuHUMIA €IUHOHAYATUS

" MexX(QyHKIHOHATBHBIMU CBS3SIMU

* @DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HAa3bIBAIOT «UEHTPAMH TOTYYEHHUS

PUOBLITI)

* (CnocoOHOCTBIO K TEeHEPUPOBAHNIO HOBBIX 3HAHUHN

7. Hanuune npOeKTHBIX MOAPA3ACIICHUNA B OPraHU3alMHU [T03BOJISIET JOCTUYD B HEM:

* CTabuiabHOCTh (OTCYTCTBHE BHYTPHUOPTraHU3AMOHHBIX N3MEHEHUN )

* BpICOKHI ypOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOIYKIUH

* BbICOKOr0 ypOBHS JIMKBUJIHOCTH aKTUBOB

8. BpBOg mepcoHasia 3a IMITAT KOMIAHUM-3aKa3yMKa B IITAT KOMIIAHWUM-

IpoBaiiziepa — 370...:

*  DaKTOPUHT

OpaH4yan3uHT

Ayrcradunr

"  AyTCOpPCUHT

9. Cornmacuo wmarpune K. Kpucrencena, Kakyi cieayeT BbIOpaTh

OpraHU3alMOHHYI0 (OpMY IJIsl peau3aluu UaeH, TPeOyIoLell HOBBIX MPOLEIyp,

YCTOSIBUIEHUCS] TEXHOJIOTUU U COOTBETCTBYIOIIMX JaHHOW OPraHU3alMy HEHHOCTE:

» OYHKIOMOHAJIbBHAS komanga 8 OPT'AHU3 AL

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHOoi EJIMHULIE

D W N

15



* OYHKIMOHAJIbHA xomanna B aBToHOMHOM cTpykTypHoii EJITMHUIE

10. Cornmacho wmarpunie K. KpucreHcena, Kakywo cleayeT BbIOpaTh

OpPraHM3alMOHHYI0 (opMy JUIs pealv3allud HJAed, TPeOyIoUlell NpUBBIYHBIX

IIPOLIETYP, HOBOM TEXHOJIOTMHU U HOBBIX OPTaHU3aLMOHHBIX IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3 AN

= JIPOEKTHAA xomanga B OPT’AHU3ALINA

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOil E/IMHULE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

11. TpoiicTBeHHOE OrpaHUYEHUE TPOEKTA BKIIOYAET B CEOSI:

* nuddepeHanys OT KOHKYPEHTOB

" CcOOJI0I€HUE CPOKOB

"  YCTOWYUBOCTH (POPMBI

" COOTBETCTBHE pe3yjbTaTam

12. Kakue Bujbpl OM3HECAa MOTYT CYIIECTBOBATH TOJILKO HA OCHOBE IMPOEKTOB:

* PO3HWYHAs TOPrOBIIA

= JIopoKHOE CTPOUTEIBCTBO

= J'eonoruyeckasi pazpeska

= JIpou3BoACTBO OBITOBOM XUMHUU

13. K cneunanbHbIM QYHKIUSAM yIIPaBICHHS IPOEKTOM OTHOCSITCSI:

* HopMupoBaHuE YUCICHHOCTH IIEPCOHANA

"  VYnpaieHUE U3MEHECHUSAMU

" VYmpaBiieHHE KOHTPAKTAMHU

* [leHooOpa3oBaHue

14. Kakue ¢pakTopsl Npeaonpeaesuid BO3HUKHOBEHUE MPOEKTHOTO YIIPABJICHHUS:

* MoHononu3anusi pPHIHKOB U KaK CIIEJCTBUE WIHOPUPOBAHHE MHTEPECOB
MOKYyIIaTeJIen

* Kpocc-xkynpTypHass ~ MHTerpauus M SKOHOMMYECKas  TjoOanu3arus,
BO3HUKHOBEHHE HEOOXOAUMOCTH B COBMECTHBIX MPEIIPUATUAX

» PocT HHHOBAITMOHHON aKTUBHOCTH MTOTPEOHUTEIICH

*  CraOunu3anus BHEIIHEW Cpeibl OpraHu3aluu

Cnmcok BOIpocoB K 3a4eTy

1. OcHOBHBIEC MOHATHS YIPABJICHUS MPOCKTAMU: IPOEKT, YIIPABICHUE MPOCKTAMH,
MIPOEKTHAsi KOMaHAa, TPOAYKT ITPOEKTA.

2. YcnoBus MPOEKTHOM JeSITEIbHOCTH.

3. YmpaBneHue mpoeKTaMH KaK HaydHas JTUCHUIUIMHA W TMPOQEeCcCHOHAIbHAS
JNEATEIBHOCTbD.

4. Tlpobnema TpPOMCTBEHHON OTPAHMYEHHOCTH TPOEKTA: B3aMMOCBSI3b 00BEMa,

CTOMMOCTH, BpEMEHHU pabOT M KayecTBa Pe3yJibTara.

[IpoekT Kak npeodpa3oBaHUe PeCypCcoOB B MPOAYKT.

OCHOBHBIE PECYPCHI TPOEKTA.

Pe3ynbTaThl IPOEKTHOW NEATEIBHOCTH.

Tunonorust NpOEKTOB.

B dyeMm paznuuune Mexay oneparusiMu U MpoeKToM?

N e
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10.IIprunHbl pa3BUTHS NPOEKTHOIO YIPABJICHHS B COBPEMEHHBIX OPraHU3aLUsX.

11.CoctaB u coaepkaHue MPOEKTHOM JOKYMEHTALMHU: CTaHAapT (UPMBI O
POEKTaX; yCTaB MPOEKTa; MJIaH yINpaBlIeHUs MPOEKTOM; OU3HEC-TUIaH MPOEKTa;
OI0JIKET MIPOCKTA.

12.1lenenonaranue B ynpaBieHUU TPOCKTAMH.

13.0npenenenue neneil 1 NOCTaHOBKA 3a/]1a4 YIIPABJICHUS TPOEKTAMM.

14.SMART-ananu3 neneit ynpaBieHUs! IPOEKTAMM.

15.CornacoBanue TpeOOBaHUN K pe3yiabTaTaM TpoeKTa. MeTox pacCTaHOBKHU
npuoputetoB MoSCoW.

16.AHanu3 nporeccHOro NpOCTPAHCTBA YIPABICHUS TPOEKTAMM.

17.Meton Work Breakdown Structure (CTpyKTypbl I€KOMIO3HUITUU PadOT).

18.YcnoBus nepexona opraHu3anyii Ha TPOEKTHOE YIIPABIICHUE.

19. Tennenuun pa3BUTHs MPOEKTHOTO YIPABICHUS B IPAKTUKE OpraHU3aLUN.

20.YnpaBineHrue KOHTPAKTAMH MPOEKTA.

21.1ToHsiTHE U ATAIBI KUZHEHHOTO LIUKJIA IPOEKTA.

22.CrnenpanbHble QYHKIIUU YIIPABIECHUS TPOCKTaMHU.

23.Ku3HEHHBIN TUKI MPOAYKTA.

24 )Kv3HEHHBIN UK POEKTa OTHOCUTENIBHO )KU3HEHHOTO [IUKJIA TPOAYKTa.

25.1Ipoueccel ynpaBieHus: MPOEKTOM OTHOCHUTEIBHO >KM3HEHHOTO LUKJIA IPOEKTA
u a3 ynpaBiaeHHUs TPOSKTOM.

26.I'papuk l'antra U omeporpaMMa — MEpBbIE MHCTPYMEHTHI IUIAHUPOBAHUS
MIPOEKTHBIX paloT.

27.CerteBas MOJEIb IMTPOEKTA U METOJT KKPUTHUECKOTO ITyTH».

28.ITocTpoenue cereBoro rpada.

29.KoMIOHEHTBI W TlapaMeTphl cereBoro rpada. Pacder mapameTpoB cEeTEBOTO
rpada.

30.CeteBoii rpad, onTUMHU3anUs 110 BpeMeHHU, GYHKIIUSIM U 3arpy3Ke.

31.YyacTHUKM MHpOEKTa M HX POJM: 3aKA34MK, MEHEKEp, KOMaHAa IPOEKTa,
NOCPEIHUKH U ITOCTAaBUIUKH.

32.ConepxaHue moTpeOHOCTEN yUaCTHUKOB MPOEKTA U CUCTEMbI MOTHBAITUH.

33.Ilonarue kOMaHIHOM paOOTHI.

34.Craguu ynpaBJIeHHUs] IPOECKTOM.

35.B3auMopeiicTBIE YHaCTHUKOB HA Pa3HBIX CTAJIUSIX YIIPABICHUS IPOECKTOM.

36.11poexkTHOE TOApA3ENEeHUE B JIMHEHMHO-(DYHKIIMOHAIBHON OpraHU3allMOHHON
CTPYKTYDE.

37.1IpoekTHOE oApa3AEIeHUE B MATPUYHOM OPTraHU3allMOHHON CTPYKTYPE.

38.YnpasieHue rpymnon NpoeKkTOB B paMKaxX MPOTPaMMBbI.

39.11poekTHbIl oduc Kak 1ITad ymnpaBieHUs MOPTQENeM MPOEKTOB WM OTIEN
KOOpPJIMHAIIMY Y aHAJIN3a TPOEKTOB.

40.Aytcopcunr u ayrctadh@UHT MPOCKTOB M WX BIMSHUE HA OPTaHU3AIMOHHYIO
CTPYKTYpY OpraHHU3alllH.

41.Be160p opranu3anioHHON (GOPMBI 17151 peaTn3aIiii MpoeKTa.

42.Knaccudukaiusi pojeil yJaCTHUKOB MPOEKTHOW KOMaHIbl B (OPMHPOBAHUU
3HAHUS.

43.YcnoBus co31aHus U NIepeayu 3HaHUI B TPOEKTHONW KOMaH/E.
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44.11nanupoBaHue, OpraHu3alys U KOHTPOJIb POEKTHOTO IpoLecca.
45.CucteMa MOTHBAIIMU B MPOEKTHOW KOMaH/Ie.
46.CuctemMa TOKYMEHTAIMHU MPOEKTA.

IIpumepHbIe TeMbl 118 pedpepaTa
1. UudpactpykTypa MHHHOBAIIMOHHOTO MTPOEKTA, CyOBEKTHl MHHOBAIIMOHHOM
aKTUBHOCTH,MaJIbIe NTHHOBAIIMOHHBIC TPETPHUSITHS
2. CopepxaHue IPOEKTa U BUIIBI TPOCKTOB.
3. IIpoekT u 6uzHec-1IaH, 0COOCHHOCTH OM3HEC-TIJIAHOB.
4. TlpoekT W KOMaHABI, BUABI KOMaHJ, WX OCOOCHHOCTH, pacHpeneiicHue

5. AytcopcuHr u ayrctad@uHr B MPOEKTHOM YIPABIECHUU.

6. Ponb nHpopManyuy 1 KOMMYHUKALUNA B YIIPABJICHUH IPOECKTAMH.

7. OpraHu3alMOHHAs CTPYKTypa M HPOEKTHOE YIPABJICHHE, IIyTH
WHTEIPALMH.

8. MapkeTuHroBsle (PyHKIMH U TPOEKT, COJAEPKAaHUE MaPKETUHTOBBIX
UJIEH.

9. Jloructuueckue GyHKIUHU U IPOEKT, COJIEPKAHNE JIOTUCTUUECKUX UJIEH.

10.MapkeTHHroBas JIOTUCTHKA ITPOJBHKEHHUS MHHOBAIL[MOHHBIX IIPOIYKTOB,
HOBBIE HJIEU.

11. YcnoBus nepexoa OpraHu3annii Ha IPOEKTHOE YIIPABIICHUE.

12. TenneHMM  pa3sBUTHS  NPOEKTHOTO  YIPABJICHUS B  NPAKTUKE

OpraHu3alyri.

IIpuMepHbIe BApMAHTHI KOHTPOJIbHBIX 3a1aHUH

CpasHumenvbHblil AHAIU3 CMAHOAPMO8 YNPABIeHUs NPOEKMAMU.

* 3aodaHnue: CTyJEHTaM IMpeJiaraeTcs MOATOTOBUTH JOKJIAAbl MO COJEPKAHUIO
kaxaoro otaenbHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M,
MSF, ISO 21500. Bo BpeMsl KaXI0ro BBICTYIUIEHUS JIOKJIaJUUKa OCTAJIbHbBIC
CTYACHTBbl BEIyT CBOJHYI TaOyuily, B KOTOPOH coJep)KaHHE KaXJOro
CTaHJAapTa PACKPBIBAECTCS OTHOCHUTEIBHO CIEAYIOIIHMX BONPOCOB: HCTOPHUS
craHaapra (roll, MECTO W3JaHUs, OpTraHU3alUi-pa3pabOTUrK); CTPYKTypa
CTaHJapTa; ONpelIeJeHUuE NPOoeKTa M  yOpaBiIeHUS UM;  CYIIHOCTb
METO/IOJIOTUYECKOT0 TOJIX0/la YINpABJIECHUA NPOEKTaMHU; KPUTEPUM ycCrexa
MPOEKTa; cofepkaHue (MpOoUEeAyphl) YIIPABIECHUS IPOEKTAMH; PEKOMEHTyEMBbII
WHCTPYMEHTApUN YIpaBICHUS MPOEKTaMHU; OCOOEHHOCTH CepTU(UKALIIH.
3anonHeHue TabJIUIbl TPOUCXOIUT B TUCKYCCHUOHHON (popMe ¢ YTOUHEHUEM U
CpaBHEHUEM [OKJIaAYUKaAaMU M BCEH TPYIIONH MAaTepuajoB MO KaXKIOMY M3
3asBJICHHBIX B TaOJIMIIE BOIIPOCOB.

Ananuz yenenonacanus 6 npoekmax. Ilocmpoenue cmpykmypHot 0eKoMno3uyuu

npoexkma.

= [lenb: pa3BUTHE y CTYIACHTOB HAaBBIKOB MOCTAHOBKH LEJIEH, CTPYKTypHU3aLUU
3a/1a4 ¥ paboT B yIIpaBICHUH MPOEKTAMH.
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3aoanue: cTyfeHTaM MpeiaraeTcsl Ha MPUMEpPE yxKe NPeICTaBICHHBIX MU HA
MpakTU4YecKoe 3aHsATHEe 1 mpoeKToB chOpMyIUpOBaTh HAOOP LENIeH, YTOUHUTD
UX COJIepKaHUE, PACCMOTPETb BO3MOXKHBIE TpeOOBaHHS K HUM, CPaBHUTH
albTEpHATUBBl M CJEJIaTh BBIBOJ O HawilydlieM Bapuante uenu. Kaxnas
paccMarpuBaeMas 1elb JOJIKHA ObITh MPOAHATM3UPOBAHA M0 KPUTEPUSIM TPEX
pacnpoctpaneHHbIX MeTOI0B — SMART, CATWOE u MOSCOW. BeicTynuTh
C JOKJIAJIOM, OTpa)XaloluuM IIyOMHY MPOBEJIEHHOTO KPUTEPUATBHOTO aHAIHM3a
nened W NOPEeACTaBUTh CTPYKTYPHYIO JEKOMIO3UIIMIO 1€ MPOEKTa Ha
COBOKYITHOCTD 33/1a4 Y HaIIPaBJICHUN JEATEILHOCTH B 3TOM MPOEKTE.
Kpumepuu oyenxu noozomoexku cmyoenmog: HAIAYUE MOATOTOBICHHOIO
pedepata u JOKIaAa, €ro Mpe3eHTA0EeTbHOCTh; KadeCTBO COJCpPKaHUS
Marepuajia U MpEe3CHTAluU; TyOrHa aHATUTUYECKON MpOpaOOTKU 3aJaHus;
HaJu4yue 00OCHOBAHHBIX OIEHOK BHIOOpA IIEJIM MPOEKTA; HUHTEPEC U MOTUBAIIUS
K 00CYXKJICHUIO JTOKJIa/1a Y OCTAIbHBIX CTYI€HTOB IPYIIIIHI.

Ilpocmpancmeo npoyeccos ynpaénenus npoeKmo.

L]env: pa3BUTHE y CTYJCHTOB YMEHHUI aHAIM3UPOBATH COJICPKAHUE TIPOCKTA.
3aoanue Ona  camocmosmenvHou  pabomul:  CTyACHTaM  IpeaJiaraeTcs
O03HAaKOMUTBHC co crtaHnaptom PMBoK, m3yuuts Bce crnernuanbHbie GyHKIUA
yhOpaBieHus TpoekToM. Ha mpumepe yxXe pacCMOTPEHHBIX MPOEKTOB
OTPENCNUTh MPOAYKT IPOEKTa, TMOKa3aTh €ro >KMU3HECHHBIM IMKJ, BBISIBUB
OCHOBHBIC  JTambl  JIOCTHKEHHUS  KOHEYHOTO  pe3ynbrara. Vcmomwssys
TPpEXMEpHBI TpaduKk HW300paXEHUS MPOIECCOB IMPOEKTOB, PACKPHITh
COJIEp>KaHHWE YIpaBJECHUS] MPOEKTOM, OOO3HAYMB CIEHHUAIbHBICE (DYHKIUU
OTHOCHUTEIHHO KaKIOTO dTala YIpaBJICHUS MPOSKTOM M XHU3HCHHOTO ITUKJIA
KOHEYHOTO TIPOAYKTA.

Kpumepuu oyenxu noodzomoexku cmyoeHmos: CTENEHb aHAIUTUYECKOU
MpOpabOTKH CTPYKTYPHl MPOEKTA; IMOJTHOTA PACKPBITHUS (QYHKIMA MPOEKTa;
JIOTUYECKast  TOCJIE0OBATEIbHOCTh  MPEACTABICHHBIX  pabOT  TPOEKTa,;
MPE3EeHTA0EIBHOCTD MPEACTABICHHOTO0 MaTepuaia, €ro YHOpsSI0YeHHOCTh U
BOCIIPUUMYHBOCTH CTYJICHTAMU TPYMIbI; HHTEPEC K U3JI0KECHHOMY MaTepuainy
CO CTOPOHBI CTYJICHTOB TPYMIIbI, X MOTUBAIIMS K €r0 00CYXICHUIO.

lIpoexm 6 opeanuszayuoHHOU cmpyKmype cucmemvl YNpasieHus opeanusayuel.

Xoo npoeedenus. Ha mnpumepe KOMIAHUM H3YYUTh €€ OPraHU3ALMOHHYIO
CTPYKTYpPY, PAacCKphITh cojiepkaHue (yHKIIMOHAIBHBIX OOSI3aHHOCTEN ee
nojpaszneneHuii. M1 B COOTBETCTBUMU C NPEMIOKEHHBIMUA Ha IPAKTUYECKOE
3aHATHEE MPOEKTAMM MOKa3aTh, KAK U3MEHUTCS OPTraHU3aIlMOHHAs CTPYKTypa
KOMIIaHUHW, KaKue OHa MOoTpeOyeT HOBBIC NOJApa3ACiICHUs, yKa3aTh, KaKue
COTPYIHHUKHU OyyT BOBJIECUYCHBI B TPOCKTHI U aTh Pa3bsICHEHUS O TOM, KaK OHU
OyIyT B3aMMOJICHCTBOBATh B paMKaxX CBOMX (DYHKIIMOHAJIBHBIX U MPOEKTHBIX
MOAPA3ACICHUN.

Kpumepuu oyenxu noozomosku cmyoenmog: YpOBEHb OCBOCHHS 3HAHUN
OpraHU3alMOHHBIX (OPM YIIPaBJICHHS; Kaue€CTBO IMOATOTOBJICHHBIX PEIICHUA,
WX apryMEHTUPOBAHHOCTH; aKKypaTHOCTh B IpapuiyecKoM O(DOpMIICHHH CXeM
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OpPraHM3alOHHBIX CTPYKTYpP KOMIIAHUHU.

Cocmasnenue ycmasa npoexma.

Xo0 nposeodenus. Ha npumepe KOMIAHUU U MIPEATIOKEHHBIX ISl HEE MPOEKTOB
IIOATOTOBUTh OCHOBHOW JIOKYMEHT IIPOEKTa — €ro yCTaB. YCTaB IPOEKTa
JOJDKEH ~ BKJIIOYaTh  OOOCHOBAHHME  IPOEKTa, €ro  OIpeIesIcHHUE,
OpPraHU3alMOHHYIO CTPYKTYpy, IpaBa M OOS3aHHOCTH YYaCTHMKOB MPOEKTa,
NOPSAZIOK yIpaBleHUs] MPoekToM. B 000CHOBaHMU MpoeKkTa HEOOXOIUMO IaTh
€ro KpaTKoe ONMCaHue (3aKa3yuK, KIMEHTHI, Pe3yJIbTaThbl), yKa3aTh peliacMble
npoOsieMbl W peajn3yeMble BO3MOXHOCTH, LIETH MPOEKTa U PaCCTaBUThH
IIPUOPUTETHI, ONPEIEIUTh KPUTEPUH YCIIEITHOTO JTOCTHKECHHUS LIEJIEU, OTPA3UTh
CBSI3M U 3aBUCHUMOCTH CO CTparerueil OusHeca, ApyruMU Mpoektamu. B
ONPENEIICHUH TPOEKTA CIEAYET YKa3aTb PE3yJbTaThl MPOEKTA U CPOKH HX
peanu3anuu, yCiaoBUs MEepeladn pe3yJbTaToB IIPOECKTa 3aKa3YUKY, BPEMEHHbIE
U CTOMMOCTHbIE TpeOOBaHMsS K MPOEKTY, Apyrue TpeOoBaHUS K KauecTBY
OpOAyKTa TPOEKTa WM K OpraHu3aluu ero pador. OpraHuzaluoHHAsS
CTPYKTypa IPOEKTa IOJKHA BKIIOYATH OIPENEIICHUE PYKOBOACTBA IIPOEKTA
(KypaTop, pyKOBOJUTENb, MOMOUIHUK PYKOBOAMTENS), MPOEKTHOW KOMAaHJbI,
npejcTaBuTeNel 3akazuuka. B crienyromem paszene ycraBa JIOJKHBI OBITh
OpeJICTaBICHbl  IpaBa W OOS3aHHOCTM  YYaCTHUKOB  IpoekTra. B
3aKJIIOYMATENIBHOM pa3elie — pacKpblTa METOJIHWKA YIPABIEHUS IPOEKTOM,
MOJINTUKA YNPABICHUS] TPOEKTHOW KOMAaHAOW, MOJUTHKA B 00JaCTH pabOTHI C
3aKa3yukoM. Ha  mpakTMyeckoM  3aHATUM  CTYJIEHTBHI  NPEACTABISAIOT
IIPE3EHTALMI0O CBOETO YyCTaBa B COOTBETCTBMM C 3aJaHHOW CTPYKTYpOH
JOKYMEHTA.

Kpumepuu oyenxu noozomoseku cmyoeHmog: KadeCTBO IOATOTOBIEHHOIO
JOKYMEHTa, apryMEHTUPOBAaHHOCTb IIPEACTABICHHBIX B HUX pEILICHUN;
aKKypaTHOCTb ~ TIpaHUuecKkoro  HCHOJIHEHHUS  Mpe3eHTallUH;  CTEHEHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJAECHHUE MTPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

3aoanue ons camocmosmenvrou pabomel. CTyIeHTaM TMpejaraeTcs ps
3a/lay, TPUMEHHUTEIIbHO K KOTOPHIM OHHM JIOJDKHBI TPOU3BECTH pacyeT
(GWHAHCOBBIX  TOKa3aTelIe  MPOEKTa,  ONpPENeTuTh  JOXOJHYIO U
WHBECTUIIMOHHYIO COCTABJISIONINE MPOCKTa, KOIPPUIIMCHT AUCKOHTUPOBAHHMSI,
paccyuTaTh JIUCKOHTHPOBAHHBIC JICHEKHBIC JOXOJbI M PACXOJbl, OICHUTH
3 PEeKTUBHOCTH MPOEKTOB, OCYIIECTBUTh BHIOOP HanboJjee MPUBJIEKATEIBHOTO
MPOEKTA.

Kpumepuu oyenxu noocomoexku cmyoenmos: TIyOWMHA aHAJTUTHYECKOU
popabOTKH 3a7a4; HATMYUE PEIICHU; apryMEHTUPOBAHHOCTH PEIICHUM.

Cemesoe nianuposanue npoexma.
L]env npakmuyeckoe 3ansamue: pa3BUTUE y CTYACHTOB YMEHHMI aHAIM3UPOBATH
COJIepKaHHE MPOEKTa OTHOCUTEIBHO €r0 BPEMEHHOM MEePCIIEKTUBBI.
3adanue oOns camocmoamenvhoti pabomsi. CTyAeHTaM NpeIaraeTcs pan
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3a7a4, NMPUMEHUTENBHO K KOTOPBIM OHH JOJKHBI OIPEIEIIUTh JIOTHYECKYIO
MOCJIEIOBATEIBHOCTh Pa0OT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTH, HCHOJb3Ys
JUISL 3TOTO OCHOBHBIE METOJbI CETEBOTO IUIAHUPOBAHUA — Auarpammy [ 'aHTTa,
oneporpamMy u PERT-ananu3. BpINONMHUB TOCTPOCHUE CETEBOM MOJIEIHU
MIPOEKTA, PACCUUTATh BCE IYTH MPOEKTA U BBISIBUTh €r0 KPUTUYECKUU IIYTh,
OTPENEUTh PE3EPBbl BPEMEHU Ha Pa3HbIX OTpPE3Kax M COOBITHSIX MPOEKTA.
[Ipennoxuth BapuaHTbl ONTHMH3ALMU MPOEKTAa MPU PATUYHBIX YCIOBHUAX
M3MEHEHUs TpeOOBAHUI K MPOEKTY.

Kpumepuu oyenxu noocomosxu cmyoenmos: TIyOMHA aHAIUTUYECKOU
MpopabOTKH 3a7a4yM; HATMYNAE PEIICHUI; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
PEIICHHI; CTETICHh BOBJICUCHHOCTH ayIMTOPUH B OOCYKIEHUE PEIICHUN.

IIpumepHbIe BONPOCHI IJI ONMPOCa

1. KakoBbI pe3ylbTaThl MPOEKTHOU IESITETBHOCTH ?

2. Tunonorusi MpOEKTOB.

3. B yeM paznuuue Mexy onepanusiMi U MPOEKTOM?

4. IlpuyuHbI pa3BUTHUS TPOECKTHOIO YIIPABIICHHS B COBPEMEHHBIX OpPTraHU3aLUSIX ?

5. CoctaB ® coOJepKaHHE TMPOEKTHON JHOKYMEHTAllMHM: CTaHIapT (GUPMBI O
MPOEKTaX; YCTaB MPOEKTa; IJIaH yMpaBlIeHUs MPOEKTOM; OU3HEC-TIJIaH MPOEKTa;
OIOKET MPOECKTA.

6. llemenoyiaranue B yrnpaBiICHUHU IPOCKTAMMU.

7. OnpeneneHue Nenel ¥ NTOCTaHOBKA 3a]1a4 YIIPABJICHUS TPOEKTAMM.

8. SMART-ananus3 uenen yrnpaBiaeHUAs] TPOEKTaAMH.

9. CornacoBanue TpeOOBaHUN K pe3yiabTaTaMm IMpoekTa. MeTol pacCTaHOBKHU

npuoputetoB MoSCoW.
10.AHanu3 npoueccHOro NpOCTPAaHCTBA YIIPABICHUS ITPOEKTAMM.
11.TenaeHuuu pa3BUTHS MPOEKTHOTO YNPABICHUS B PAKTUKE OpraHU3alUi.
12.YnpaBieHue KOHTpaKTaMU MPOEKTA.
13.1ToHsiTHE U ATAIBI KU3HEHHOTO LIUKJIA TIPOEKTA.
14.KakoBbI cienuanbHbie (PYHKIIMHM YIIPaBICHUS TPOCKTaMu?

5.4. Meroauyeckue MaTepuaJibl, OINpeaesiiOlie MPOUeIypPbl OLEHUBAHUS
3HAHWH, YMEHUIl, HABBIKOB M (WJIH) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YOIIUX
3Tanbl (OPMUPOBAHUS KOMIIETECHIIM M.

OCHOBHBIMU (OpMaMM TEKYIIErO0 KOHTPOJS SBJISIOTCS ONpPOC, TECT,
BBITIOJIHEHUE KOHTPOJIbHBIX 33/1aHU, pedepart.

CooTHomenue Buaa padoT 1 KoJIn4ecTBa 0a/UI0B B paMKaXx Npoueaypbl OLleHUBAHUS

Bupa pa6orsl KOJIM4eCTBO 0aJ1J10B
Omnpoc 1o 20 6anios
Tect 1o 20 6ayaoB
KonTponbHble 3a1anus 1o 20 6ayios
Pegepar 10 20 GaynoB
3auer 1o 20 6annos
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[Ikajga oneHNBaHuA 3a4eTa

Kpurepun ouennBanus HNurepBanu
OLICHUBAHHSA
CTYZICHT OBICTPO M CAMOCTOSITENIbHO TOTOBHUTCS K OTBETY; IMPU OTBETE 17-20

MOJIHOCTBIO PACKPBIBAET CYIIHOCTh IMOCTaBJICHHOI'O BOIIPOCA; CIIOCOOEH
MPOWJUIKOCTPUPOBATh ~ CBOM  OTBET  KOHKPETHBIMH  IPUMEPAMMU;
JEMOHCTPUpPYET  MOHMMaHue MpoOJsieMbl U BBICOKHM  YpPOBEHb
OpUEHTUPOBKH B HEH; (OpPMyIUpyeT CBOW OTBET CAMOCTOSATEIHHO,
UCIIONIb3Ysl JIUCT C NMHCHbMEHHBIM BAapUAaHTOM OTBETA JIMIIb Kak OIMopYy,
CTPYKTYPUPYIOLIYIO XOJ PACCYKICHUS

CTYJICHT CaMOCTOSITEJIbHO TOTOBUTCS K OTBETY; MpPU OTBETE 14-16
pacKkpbIBaeT OCHOBHYIO CYIIIHOCTh IIOCTaBJICHHOT'O BOIIPOCA;
JEMOHCTPHPYET TOHUMaHWE TMPOOJEeMbl W  JIOCTATOYHBIH  YpOBCHB
OPUEHTHPOBKH B HEH, IIPU 3TOM 3aTPYIHACTCS B MPUBEICHUH KOHKPETHBIX
MIPUMEPOB.

CTYJEHT TOTOBUTCS K OTBETY, MpuOeras K HEKOTOPOHl MOMOILMU; IpU 6-14
OTBETE HE B IIOJHOM OOBEME PpacCKpbIBAeT CYLIHOCTb IOCTAaBJIECHHOI'O
BOIPOCA, OJAHAKO, IPU ITOM, AEMOHCTPUPYET NOHUMAaHNE IPOOJIEMBI.

CTY/ICHT WCIBITBIBACT BBIPAKCHHBIC 3aTPYIHEHHs MPH MOATOTOBKE K 0-5
OTBCTY, HBITACTCA BOCIIOJB30BATHCA HCAOMYCTHMMBIMU BHAAMHU ITOMOIIU,
OpU OTBETE HE PACKPBIBACT CYIIHOCTh IIOCTABJICHHOT'O BOMPOCA; HE
OpUEHTHpYETCSI B  paccMaTpuBaeMod  mpoOiieme;  OKa3bIBaeMas
CTHUMYJIMPYIOIIAsi TOMOIIb M 3a/laBacMble YTOUHSIONIME BOIPOCH HE
CIOCOOCTBYIOT 00Jiee MPOAYKTUBHOMY OTBETY CTY/CHTA.

HTorosas mkaJia OueHUBAHUSA Pe3yIbTATOB OCBOEHHS M CHUIIIAHbBI
Wroroasi oueHKa MO JHUCLUMIUIMHE BBICTABISETCA MO NPUBEACHHON HIbke wmkane. [Ipu
BBICTABJICHUM WTOTOBOM OIICHKM IIPETOJIaBaTelieM YYHUTHIBaeTCS padoTa oO0ydwaromerocs B
TEYEHUE OCBOCHMS TUCIUIUIMHBI, @ TAKXKE OLICHKA MO0 MPOMEXYTOYHOM aTTECTALlUH.

bannbl, mony4deHHbIE CTYEHTOM O TEKYIIEMY OreHka B TpaJUIIMOHHON cucTeMe
KOHTPOJIIO ¥ IPOMEKYTOYHOM aTTeCTAINH
41 -100 3auTeHo
0-40 He 3aureno

6. YUYEBHO-METOJANYECKOE U PECYPCHOE OBECIIEYEHUE
JUCHUTIJIMHBI

6.1.0cHoBHasI IUTEpaTypa:

1. 3y0, A. T. VYmpaBneHue mpoekTaMu : y4eOHUK W MPAKTHUKYM JJIsl BY30B . —
MockBa : IOpaiit, 2023. — 422 c¢. — Texkcr : snekrponnsiii. — URL:
https://www.urait.ru/bcode/511087

2. EmenpsHoBud A. A. VYmpamieHue mnpoektamu. ba3oBeiii Kypc : ydeOHOE
nocobue. — Mocksa : Pycaiinc, 2022. — 194 c¢. — TekcT: 37€KTPOHHBIA. —
URL.: https://book.ru/book/943325

3. YmpaBieHue npoekTaMu : y4eOHUK M IpakTHKyM Jjs By30B/ Porosa E.M. pen.
- M. : IOpaiit, 2020. - 383c. — TeKCT: HEMOCPEACTBEHHBI
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https://www.urait.ru/bcode/511087
https://book.ru/book/943325

6.2. JlomoJHUTeJbHASl JUTEpaTypa:

I. bonmapenko, T.I'. ®OuHaHCHUPOBAaHME WHBECTUIIMOHHBIX  IPOCKTOB.
Hctounuku u dhopmsl : yuebnoe nocodue / T. I'. bongapenko, H. M. Uyiikosa, A.
N. bonBaues, A. FO. AuHeHkoB. — Mockaa : Pycaiinc, 2023. — 128 ¢. — TekcT:
anekTpoHHbiii. — URL: https://book.ru/book/946902

2. bopmesckuii, I'. A.  VYmopaieHHe TroCyJapCTBEHHBIMU IPOrpaMMaMH U
MPOEKTaMU : MpakTU4Yeckoe mocoodue st By3oB. — Mocksa : IOpaiit, 2023. —
363 c. — Tekct : anexTpoHHbIl. — URL: https://www.urait.ru/bcode/520330

3. KysnemnoBa, E. B. VYmnpasnenue mnoprdeneM NpoeKTOB KaK HHCTPYMEHT
pealn3alnuyd KOPHOPATUBHOM CTpaTeruu: y4eOHUK i BY30B. — 2-€ H3A. —
Mocksa : HOpaiit, 2023. — 177 c. — Tekcer: snektponnsli. — URL:
https://www.urait.ru/bcode/512289

5. OnpkoBa, A. E. ®uHaHCOBOE MOACIMPOBAHUE HWHBECTULMOHHBIX IMPOEKTOB:
ydyeOHO-MeToinueckoe mocobdue. - Mocksa: [leno, 2020. - 80 c. - Tekcr :
AJIEKTPOHHBIM. URL:
https://www.studentlibrary. ru/book/ISBN97858500623 78.html

6. [TaBnoB, A. H. Ynpasnenue nporpaMMaMu MIPOEKTOB Ha OCHOBE cTanAapta PMI
The Standard for Program ManagementRo. W3noxkeHue MeTONONOTHU U
PEKOMEHJIAlMK 10 TMPUMEHEHHI0. - 4-¢ u3l. - Mocksa : Jlaboparopusi 3HaHUIA,
2020. - 267 C. - Texcr: BJICKTPOHHBIMN. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.html

7. Ilammna, O. B. AHamnu3 W OLEHKAa JEHUCTBYIOUIEM CHUCTEMBI KOHTPOIS M
MOHHUTOpPHUHIA Xo0Ja peanu3anuu (penepanbHbix npoektoB / O. B. [lanuna, H. JI.
Kpactokoga, JI. B. Illy6moBa u ap. - Mocksa : [Ipocnekr, 2021. - 264 c. - Tekcr :
AIEKTPOHHBIM. URL:
https://www.studentlibrary.ru/book/ISBN97 85392355235 html

8. IlomsxoB, H. A. VYmpaBneHue WHHOBAIIMOHHBIMH TPOEKTAMH : y4YEOHUK H
npakTtukyM 115 By30B / H. A. Ilonsikos, O. B. MortoBunos, H. B. Jlykamos. — 2-¢
u3a. — Mocksa : FOpaiit, 2023. — 384 ¢. — Tekct : anektponnsid. — URL:
https://www.urait.ru/bcode/511434

9. YnpaieHue mporpaMMHBIMH MPOEKTaMH : yuyeOHoe ocobue st By30B / B. E.
I'Bo3neB [u ap.] . — Mocksa : FOpaiit, 2023. — 167 ¢. — TeKCT : 3IEKTPOHHBI.
— URL: https://www.urait.ru/bcode/519678

10. llIxypko, B. E. Ynpasnenue pruckaMu NMpoekTa : yueOHOe mocoOue 1Jisi By30B.
— 2-e n31. — Mocksa : Opaiit, 2022. — 182 ¢. — TekcT : 3IEKTPOHHBIA. —
URL: https://www.urait.ru/bcode/493673

6.3. Pecypchl uHGOPMAIMOHHO-TEJI€KOMMYHUKAIIMOHHOM ceTH « AHTEepHeT):

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3MeleHHble B
CcBOOOHOM JocTyre Ha oduimanbHoM caiite kommannun PM City maTepuais
110 TPOEKTHOMY YIPABIICHUIO.

= http://www.iteam.ru/publications/project/ -  kaTtamor myOIMKaUM{d IO
IPOEKTHOMY YIPABIICHUIO Ha O(UIIMATBHOM CaliTe KOHCAITUHIOBOM KOMIIAHUU
ITeam.
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= http://orgstructura.ru/ - cuenUaIn3UPOBAHHBINA CAWUT, MOCBSIIEHHBIA BOMPOCAM
NPOEKTUPOBAHMUS M COBEPILICHCTBOBAHUS OPTaHU3aI[MOHHBIX CTPYKTYD.

7. METOAUYECKHUE YKA3AHMUSA 11O OCBOEHUIO JUCHUTIJIMHBI

1. Meroandeckue peKOMEHAAINH O MOATOTOBKE K MPAKTUYECKUM 3aHSATHSIM.
2. MeTtoaudeckue peKOMEHIAlUU TI0 OPraHU3aI[iu CAMOCTOSTEILHOU PA0OTHI 10 TUCITUTUTHHAM.

8. NHOOPMALMOHHBIE TEXHOJIOI'NHN JJIA OCYHECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOLECCA 110 JUCHUIIJIMHE

JIueH3noHHOe MPOrpaMMHoe odecreyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuonHbie CIpaBOYHbIE CHCTEMBbI:
Cucrema 'APAHT
Cucrema «Koncynprantliroc»

IIpodeccnonanbubie 6a3bI JaAHHBIX

fgosvo.ru — [Mopran denepanbHBIX TOCYAAPCTBEHHBIX 00pa30BaTENIbHBIX CTAH/IaPTOB BICIIETO
00pazoBaHus

pravo.gov.ru - OQunuansHeli HHTEPHET-NOPTANI IPABOBOK MHGbOPMAIIUU
www.edu.ru — @enepanbHbiii moptan Poccuiickoe oopa3zoBanue

CB000/1HO pacnpocTpaHsieMoe NMPOrpaMMHoe odecriedyeHHe, B TOM 4YHcje 0Te4eCTBEHHOI0
NMPOM3BO/ACTBA

OMC IIneep (1151 Bocripou3BeAeHUsI DIEKTPOHHBIX YueOHbIX Moyieit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

MarepuanbHO-TeXHHUUECKOE 0OecTieueHNe TMCIUIUIMHBI BKIIOYaeT B ceOs:
- yueOHbIe ayAUTOPUU JUIS MIPOBEAECHUS YU€OHbBIX 3aHATHH, OCHAILIEHHbIE 000pYyI0BaHUEM
U TEXHUYECKUMH CpeACTBaMHM OOydeHMs: yueOHOM MeOenblo, JOCKOW, JAEMOHCTpPallMOHHBIM
000py10BaHUEM, IEPCOHATILHBIMU KOMITBIOTEPAMH, TPOEKTOPOM;
- MOMEIIEHUsl NIl CAMOCTOSTEIbHOM pPadOThI, OCHAIlEHHbIE KOMIBIOTEPHONW TEXHUKOH C
BO3MOXKHOCTBIO MOAKIIOUEHHEM K ceTH «VHTepHeT» U obecreueHrueM JI0CTymna K 3JIeKTPOHHOM
nH(pOpMallMOHHO-00pa30BaTeIbHON cpeie.

24


http://orgstructura.ru/
http://fgosvo.ru/
http://pravo.gov.ru/
http://www.edu.ru/

