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1.IINTAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieap u 3a7a4u JUCHUNIUHBI

Heab0 ocCBOeHUSI AUCHUILUIMHBI «YTPABJICHUE MPOCKTOM» SIBISETCS
dbopMupoBaHUEe y CTYJACHTOB MarucTparypbl 3HAHUM COBPEMEHHBIX KOHLEMIIUN
OpraHu3alyd MPOEKTa, €ro TUIOJIOTUIO, CTPYKTYPU3ALMIO U KU3HEHHBIN IUKII,
YMEHUM TPUMEHATh METOJOJOTHIO YIpaBJIEHUS MPOCKTAaMH M CIHOCOOHOCTEH
IJIAHUPOBAHUSI OPTAaHU3AIMOHHON JIESITEIbHOCTH B MPOEKTaX.

3apaum JUCHMILUIUHBI:
— ¢opMupoBaHWE 3HAHWA OCHOB METOJOJIOTHM W COBPEMEHHBIX KOHIIEIIIAN
YIIPaBJIEHUS POECKTAMMU;

— mpuoOpeTeHHe 3HAHUW OCHOBHBIX TIPOIECCOB OpPTaHU3AIMHM YIPABICHUS
IIPOEKTAaMH W NPUHLUHUIIOB M METOJOB MX IUIAHUPOBAHUA, a TaKKe
OpraHU3alMOHHBIX (OpM yMpaBlIeHUS NPOEKTaMH, COCTaB U (GYHKIUU
YYaCTHUKOB IIPOEKTA;

— pa3sBUTHE YMEHHWH pa3pabaThiBaTh IUIaHBI TPOCKTAa U OICHWBATh WX
3 PEKTUBHOCTB;

— TMOJy4Y€HHE HAaBBIKOB MPUMEHEHHS] METOJOB peanu3aluu GyHKUUN yIpaBIeHUs
IIPOECKTaMH;

— pa3BUTHE CIIOCOOHOCTEH HCHOJb30BAHMS WHCTPYMEHTApUS  YIPaBICHUS
IIPOCKTaMH.

1.2 Iliianupyemble pe3yJbTaThbl 00y4eHH s

B pesynbrare oOCBOEHUS AUCHUILIMHBI Yy oOydaromerocsi (QpopMHUpPYIOTCs
CIEAYIONIUE KOMIETEHIIUHN:

YK-2. CnocobeH ympaBiaTh MPOEKTOM Ha BCEX JTamax €ro XWU3HEHHOTO
IUKJIA;

OIIK-4. CnnocoOeH pyKOBOJUTh MPOEKTHON U MPOLIECCHOU NIeSITEIHbHOCTHIO B
OpraHU3alliy C UCIOJIb30BAaHUEM COBPEMEHHBIX MPAKTUK yIPaBICHUS, JTUIECPCKUX
U KOMMYHHMKAaTHBHBIX HAaBBIKOB, BBISBIISITh M OLICHUBATh HOBBIE PBHIHOYHBIC
BO3MOXHOCTH, pa3palaThiBaTh CTPATETH CO3/JaHMS U Pa3BUTHS MHHOBALIMOHHBIX
HAIpaBJICHUN  JESITENIbHOCTH W COOTBETCTBYIOIIME UMM  OH3HEC-MOJeNU
OpraHHU3aIUi

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OBPA3OBATEJBHOU
IMPOI'PAMMBI

Jucrumimaa BXOAWT B 00s3aTenbHyl0 dYacTh bioka 1 «Jlucturuimab
(MOIyJIN)» | SIBISIETCST 00S3aTEIBHON JTSI U3y ICHHSI.

JucuunnrHa «YNpaBiI€HUE TMPOEKTOM» B3aMMOCBSI3aHA C  TaKUMU
JUCHUIUIMHAMU KaK: METOJIbl UCCIIEIOBAHUSI B MEHEIPKMEHTE, KOMaH 1Hasi paboTa u
JUJIEPCTBO.

JlanHass ~ nucUMIUIMHA — TO3BOJsieT  cHOpMUPOBATH KOMIICTCHIIUH,
HEOOXOIMMBIC JIJISI OCBOSHUSI TaKUX JTUCIMIUIMH KaK: CTPATETHYeCcKoe yIpaBeHUe
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B KaaApOBOM MCHCIPKMCHTC, OpPraHU3allMOHHOC IIPOCKTHPOBAHUC CHCTCMbI

yIpaBJIEHUS IEPCOHATIOM.

3. OBbEM U COIAEPXAHUE JUCHUIIJINHBI
3.1. O0bLeM TUCHUILINHBI

IHoka3aresp 00beMa JTUCHMIIUHBI ®opma 00yyeHust
3aounas

O0BeEM QUCLHHUIUIMHEI B 3a4ETHBIX €IMHUIIAX 2
O0BeM TUCLMIUIMHBI B Yacax 72
Konrakrhnas pabota: 16,2
Jlexkun 6!
[IpakTuueckue 3aHATHS, 10!
KoHTakTHBIE Yachl HA TPOMEKYTOYHYIO ATTECTALUIO: 0,2
3auer 0,2
CamocTosiTenpHas paboTa 48!
KonTpouib 7,8

dopma MPOMEKYTOUYHOM aTTECTALMNU: 3a4€T B 3 CEMECTpE.

3.2. ConeprkaHue TUCIUIIHHBI

HaumenoBaHue pa3iesioB (TeM)
JMCHMILUIMHBI ¢ KPATKUM COJIep:KaHueM

Koa-Bo yacoB

IIpakTHyeckue

Jlekuu
3aHATHS

Tewma 1. YrpaBneHnue npoeKTaMu: OCHOBHBIC MTOHSATHS U TUTIOJIOTHS

OCHOBHBIE TIOHATHS B YNPABICHUH NMPOEKTAMHU: MPOEKT, YIPABICHUE MTPOCKTAMU,
MPOEKTHAsT KOMaH/a, MPOAYKT MPOEKTa, OOKET MPOEKTa. Y CIOBHS MPOCKTHOU
JEATEIbHOCTH.  YIPaBJIC€HHE IPOEKTaMHU KakK HaydHas JUCUMIUIMHA U
npodeccroHabHas ACSITeNbHOCTh. [IpoOiieMa TPONCTBEHHOW OTpaHHMYEHHOCTH
MPOEKTa: B3aUMOCBI3b 00BEMa, CTOMMOCTH, BpEeMEHH paboOT M KadecTBa
pe3ysbTaTta. Pe3ynbTaThl POSKTHOM AEATEIBHOCTH. THIOJIIOTUS MPOEKTOB.

Tema 2. CoBpeMeHHBIE YCIOBHA pa3BUTHS IPOEKTHOTO YNPABICHUS B
OpraHu3aIusIxX

VYcnoBus mnepexona OpraHu3aldii Ha IIPOEKTHOE yIpasiieHue. TeHaeHuun
pa3BUTHSA NPOEKTHOTO YIPABJIEHUS B IPAKTUKE COBPEMEHHBIX OpraHU3aluil.
CoBpeMeHHbBIE CTaHAAPTHl YIpaBlIEeHUs MNpoeKTaMH. CMEXHbBIE METOJ0JIOTUU
yIpaBJIeHUS IPOEKTaMHU.

Tema 3. CTpyKkTypHas J€KOMIIO3ULIUS ITPOEKTa

[lenenonaranne B ynpapieHuU npoektaMu. OmnpenesneHue el U MOCTaHOBKA
3a1a4 ynpasieHus npoektamu. SMART-ananus neneil ynpaBiaeHUs] NPOEKTAMHU.
CormacoBanre TpeOOBaHWUN K pe3yJbTaTaM TMpoeKTa. MeToll pPacCTaHOBKH

IPGEU'H/ISYGTCH B (bopMaTe QJICKTPOHHOI'O 06y‘l€HI/IH C IPUMCHCHUEM AMCTAHIIUOHHBIX O6pa30BaT€J’ILHHX TEXHOJIOTUI
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npuoputetoB  MoSCoW. AHanmu3 MpOIECCHOTO MPOCTPAHCTBA YIpaBICHUS
npoektamu. Metoxg Work Breakdown Structure (CTpyKTypbl Ie€KOMIO3UIIUH
pabor).

Tema 4. JKu3HEeHHBIN [IUKIT IPOEKTa

Ilonatne ¥ 5Tanbl XKU3HEHHONO LMKJIAa npoekTa. CrnenuanbHble (QyHKIHH
ynpasiaeHuss npoekramu. @aspl ynpaBieHUs NpoeKToM. JKU3HEHHBIH LUK
IIPOEKTa OTHOCHUTENBbHO JKU3HEHHOIO LMKJIA NMpoAykra. IIpoueccsl ynpaBieHHs
MIPOEKTOM OTHOCHUTENBHO >KM3HEHHOTO IMKJIa TMpoeKTa H (a3 yIpaBICHHS
IPOEKTOM.

Tewma 5. luBecTupoBaHue poeKTa

[Tonsitue wHBecTHUpOBaHUs MPOeKTOB. McTouHMku mHBecTUpOBaHus. [Ipsimbie u
KOCBEHHBIE  METOAbI  (pUHAHCHpOBaHHWS  MpoekToB. I[lpomecc  mpuHATHA
WHBECTUIIMOHHBIX  pelmieHuid B ¢uHAHCHpOBaHMM  mpoekToB.  OreHka
9((HEKTHBHOCTH MHBECTHIIMOHHBIX MPOCKTOB.

Tema 6. CeTeBoe IIIaHMPOBaHHUE NTPOEKTA

I'papux T'anTra W omeporpamMma — TIEpBbIE WHCTPYMEHTHI TUTAHUPOBAHHS
NpoeKTHbIX paboT. CereBas MOJENb MPOEKTa M METOJ| «KPUTUYECKOTO ITyTH».
[octpoenwue cereBoro rpada. KommoHeHTH 1 TapameTpsl ceTeBoro rpada. Pacuer
napameTpoB cereBoro rpada. CereBoil rpad, onTumuzalMs [0 BPEMEHH,
(GYHKIHSM U 3arpy3Ke.

Tema 7. IlpoekTHbIE
OpraHu3alu
[IpoektHOe moOMApa3aeneHne B JUHEHHO-(YHKIIMOHATHFHOM OpraHu3aliOHHON
ctpykrype. IIpoekTHoe moapaszefieHne B MAaTPUYHOM  OpPraHU3alMOHHOM
CTPYKType. YIpaBjeHHUE IPYNION MPOEKTOB B paMKax Nporpammsl. [IpoekTHbII
ouc xak mrad ynpaBieHHs MOPTQETEM MPOEKTOB HMIM OTAENT KOOPAWHAIMH U
aHaJIM3a NpoekToB. BeI60p oprannzaimoHHon hOopMBbI ISl peau3aliy MPOeKTa.

noApa3aciicHuss B OpraHU3alHUOHHBIX

CTPYKTYpax

Tema 8. dyHKIUYU yNIpaBiIeHUs IPOEKTAMU

Breibop 1enu u mocTaHOBKa 3a/iad, OMpPENeNSIIOIINX Co3/aHue mpoekrta. [Ipoekt
Kak (opma peanu3alil CTPaTeTHH pa3BUTHs opraHuzanuu. [lnaHupoBaHue u
opraHu3anus MpoekTHoro mnponecca. [IpoextHas pokymentamus. Cucrema
MOTHBAallUM B TMPOEKTHOM KOMaHae. MOHHUTOPHMHI MPOEKTHOrO IMpolecca.
OT4ETHOCTB 110 MPOEKTAM.

Hroro

102

4. YAdEBHO-METO/INYECKOE OBECIIEYEHHE
CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIIUXCSH

CaMOCTOATC/IBHOIO

KoanuecTBo
4acoB

TeMBI 17151 N3yuaemblie

BOTPOCHI

DopMbl
CaMOCTOSTEJIbLHOM

U3YYeHHs padoThI

MeTtoanyeckue
odecmeyeHUud

DopMbI
OTYETHOCTH

OcCHOBHEIE
IIOHATHUSA B

ITonroroBska K

OPAKTUYECKUM
Tema 1. P

Ynpasnenue
MPOEKTaMHU:
OCHOBHBIC ITOHATUSA
Y TUIOJIOTHUS

yIpaBICHUU
MIPOCKTaMHU.
[Tpobnema
TPONUCTBEHHOM
OTPaHUYEHHOCTH
MIPOEKTA!

3aHATHUAM,
U3y4yeHue
JUTEpaTyphl U
HOPMATHUBHOTO
MaTepuaia,;
MOATOTOBKA

YuebHo-
METOIUYECKOC
obecneucHue
JTUCIHUIIINHBI

Omnpoc
Pedepar
Tect
KontponsHoe
3aaHue

2Peam/13yeTc;{ B (bopMaTe QJICKTPOHHOI'O 06y‘l€HI/IH C IPUMCHCHUEM AMCTAHIIUOHHBIX O6pa30BaT€J’ILHHX TEXHOJIOTUI
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B3aUMOCBSI3b pedepara;
o0nema, BBITIOJIHEHHE
CTOUMOCTH, KOHTPOJIbHOT'O
BpeMeHH paboT 1 3a1aHUS;
KayecTBa BBITIOJTHEHHE
pe3yibTaTa. TECTOBBIX 3aJaHUI
IIpoekT kax
npeoOpa3oBaHue
pecypcoB B
MPOIYKT.
OcHoBHbIE
pecypchl IPOEKTa.
Pesynbprartsl
IIPOEKTHOU
JESTEIIbHOCTH.
Tunonorus
IPOEKTOB.
IToaroroBska k
IPAKTUYECKUM
3aHATUSM,
CoBpemeHHbIE U3y4yeHue
Tewma 2. CTaHJAPThI JUTEPATYpPHI U Onpoc
CoBpemeHHbIE yIIpaBICHUS HOPMAaTHUBHOT'O VY4eOHo- Pedpepar
YCJIOBHS Pa3BUTHS | IPOEKTaMHU. MaTrepuana; METOJMYECKOE | o
IPOEKTHOTO CMmexHble MOJIrOTOBKA o0ecrnieueHue
] KonTponsnoe
yIpaBJ€HUs B METO0JIOTUN pedepara; JUCUUTIINHBI saaHme
OpraHu3aIusIxX yIpaBlIeHUs BBITIOJTHEHHE
MIPOEKTaMHU. KOHTPOJILHOTO
3a/laHus;
BBINIOJIHEHHE
TECTOBBIX 3aJaHUH
IToaroroska k
Ilenenonaranue B IIPaKTUYECKUM
yIpaBiIeHUU 3aHATUSM,
IPOEKTaMHU. U3y4eHUe
SMART-ananu3 JUTEPATYPHI U Onpoc
Tewma 3. LeJIel yIpaBICHUS HOPMAaTHUBHOTO VYuebHo- Pedpepar
CrpykrypHas MIPOEKTaMHU. MaTrepuana; METOANYECKOE TeCTp
JEKOMITIO3ULIUA Meton Work MIOATrOTOBKA obecrnieueHue
] KonTponsnoe
MpPOeKTa Breakdown pedepara; JTUCIUTUTAHBI
3a/1aHHe
Structure BBITIOJIHEHUE
(CtpykTyphI KOHTPOJILHOTO
JEKOMIIO3UIINH 3a/laHus;
pabor). BBITIOJTHEHHE
TECTOBBIX 3aJaHUH
JKU3HEHHBINA UK IToaroroBska k
IpOoeKTa PAKTUYECKUM Omnpoc
VY4eGHo-
Tewma 4. OTHOCUTEIIbHO 3aHATUSM, Pedepar
JKU3HEHHBIN UK | )KU3HEHHOTO A3yYECHHE METOMIHHECKOS Tect
MIPOEKTa LMKJIa TPOJIYKTA. JUTEPATYPHI U obecneuenue KontponbHoe
JUCLUTIINHBI
CrneunanbHble HOPMaTUBHOTO 3aJjaHue
byHKIIUU MaTepuana;




yIIpaBIECHUSA
npoektamu. dasbl
yIIpaBIECHUSA
MPOEKTOM.
IIpoueccsr
yIpaBlIeHUs
IPOEKTOM
OTHOCHUTENEHO
JKU3HCHHOT'O
IIUKJIA TIPOCKTA U
¢a3 yrpaBiaeHus

MOATOTOBKA
pedepara;
BBITIOJTHCHHE
KOHTPOJIBHOTO
3a71aHus;
BBITNIOJTHCHHE
TECTOBBIX 3aJaHUH

MPOEKTOM.
ITonroroBka k
[Tonsitue MPAKTHYECKUM
WHBECTUPOBAHUS 3aHATHUSM,
MIPOEKTOB. U3y4eHUe
[Iponecc JUTEPATYPHI U Omboc
IPUHSTUS HOPMATHUBHOTO Y4eOHo- p
Tewma 5. Pedepar
WHBECTUITMOHHBIX MaTepuaia,; METOJINYECKOE
HNuBecTupoBanue . Tect
pelieHui B MOJIFOTOBKA obecrnieueHue
MPOEKTA KonTponbsHoe
(uHaHCUPOBAaHUU pedepara; JUCLUTIINHBI sananme
npoekToB. O1eHka BBITIOJTHEHHE
3¢ (HEKTUBHOCTH KOHTPOJILHOTO
WHBECTHUIIMOHHBIX 3a/laHus;
IIPOEKTOB. BBITIOJTHEHHE
TECTOBBIX 33/IaHUN
I'paduk I'anrra n
oreporpamma.
CereBas Mozienb [ToaroroBka k
MPOEKTa U METOJ MPAKTHYECKUM
«KPUTHYECKOTO 3aHATHUSM,
My TH». U3y4eHUe
[TocTpoenue n JUTEPATYPHI U Onpoc
KOMIIOHEHTHI U HOPMATHUBHOTO Y4eOHo- p
Tema 6. CeTeBoe Pedepar
napaMmeTpbl MaTepuaia, METOJINYECKOE
IIJIAHUPOBAHUE Tect
ceteBoro rpada. MOJIFOTOBKA obecrnieueHue
MPOEKTa KonTponbHoe
Pacuer pedepara; NMUCHUTLIINHEI sananme
napaMeTpoB BBITIOJTHECHHE
ceTeBoro rpada. KOHTPOJIBHOTO
CereBoii rpad, 3a/laHus;
ONITUMH3AIIHS IO BBITIOJTHEHHE
BpPEMEHH, TECTOBBIX 3a/IaHUN
GyHKIMSIM 1
3arpyske.
Br16op [Togroroska k
OpTraHU3aIOHHOM MPAKTHYECKUM
Tema 7. [IpoekTHbIE p P Onpoc
bopmbl st 3aHSITUAM, VY4eOHo-
M0JIpa3/ielICHUs B Pedepar
peanuzamnuu U3y4eHUe METOJINYECKOE
OpraHU3aIMOHHBIX Tect
IPOEKTA. JUTEpPaTyphl U obecrnieueHue
CTPYKTypax KonTponsHoe
[TpoexTHOE HOPMATHUBHOTO JTUCIUTUTAHBI
OpraHu3aIuu 3a/laHue
noJipa3ziesieHue B MaTepuaia,;
JMHEHHO- MOJITOTOBKA




(GyHKIMOHATBHON
OpraHU3allMOHHON
CTPYKTYpE.
IIpoektHOE
noJipa3ziesieHue B
MaTpUYHOU
OpPraHU3aLMOHHOMN
CTPYKTYpE.
VYnpasnenue
IpyIION TPOEKTOB
B paMKax
IIPOrPaMMBI.
[IpoexTtHsblit ouc
Kak 1Tabd
yIpaBlIeHUs
noptdenem
IIPOEKTOB.
AyTCOpCHHT U
aytcraduHr
IIPOEKTOB U UX
BJIMSIHUE Ha
OpraHU3alMOHHYIO

CTPYKTYpYy
OpraHM3alyH.

pedepara;
BBITTOJIHCHHE
KOHTPOJIBHOTO
3aJIaHuS;
BBITIOJTHECHUEC
TECTOBBIX 3a/IaHUI

Boibop wnemm wu
IIOCTaHOBKa 3a/1a4,

OTIpEEIIOMNX

CO3/1aHHE IIPOEKTA.

IIpoekt KaK

opma

q)eapjmaaunn ITonroroBska K

E N IPAKTUYECKUM

paI;BI/ITI/ISI 3aHATHAM,
U3y4EHUE

OpraHM3alIiHy. Jm};e ATVDLL 1

[InanupoBanue wu patyb 6 Omnpoc

2 HOPMAaTUBHOT'O YuebHo-
Tema 8. @yHKIIMU | OpraHu3anus ) Pedepar
MaTepuania, METOIUYECKOE
yIIpaBJICHUS IIPOEKTHOTO 8 Tect
MOJrOTOBKA o0ecrieueHue
IIPOEKTaMU nporecca. KonTponsHoe

pedepara; JTUCITUTITUHBI

IIpoekTHas BEILOTHEHHE 3aJIaHUe

JIOKYMEHTALUSI.

Crotena KOHTPOJIBHOTO
3a/laHus;

MOTHBALMH B

DOCKTHOI BBITIOJTHCHHE

K(I:MaHz[e TECTOBBIX 3aJaHUN

MonuTopuHT

IIPOEKTHOTO

nporecca.

OtyeTHOCTH IO

IPOEKTaM.

UTOro: 48’

3Peam/13yeTc;{ B (bopMaTe QJICKTPOHHOI'O 06y‘l€HI/IH C IPUMCHCHUEM AMCTAHIIUOHHBIX O6pa30BaT€J’ILHHX TEXHOJIOTUI
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5. ®OHJI OLIEHOYHBIX CPEJICTB JIJIS1 IPOBEJEHUA TEKYIIEA U
MPOMEXKYTOUYHOM ATTECTAILIMU IO JUCHUIIJINHE
5.1. llepeyeHb KOMIIETEHUMH C YKAa3aHHEM ITANOB UX (popMUPOBaHUSA B Ipolecce
OCBOCHHS 00pa30BaTeIbLHON NMPOrpPaMMBbI

Koa n HauMeHoOBaHHe KOMIIETEHI[MH

Jrtansl GOpMHPOBAHUA

VYK-2. CriocobeH ynpaBisTh MPOEKTOM Ha BCEX 3Tarax ero
KU3HEHHOTO 1IUKJIA;

1.PaboTa Ha y4eOHBIX 3aHATHUAX
2.CamocrosTenbHast paboTta

OIIK-4. CriocobeH pyKOBOAWTH MPOEKTHOW W MPOILIECCHON
OpraHu3aluu ¢

JEeATETbHOCTBIO B
COBpPEMEHHBIX
KOMMYHHUKATUBHBIX HABBIKOB, BBHISBJISATH U OIICHHBATH HOBBIE
PBIHOYHBIE BO3MOXKHOCTH, pa3padaTbiBaTh CTPATETHH CO3/IaHUS
Y Pa3BUTUS WHHOBAIIMOHHBIX HAMPABICHUH NEATEIHHOCTH U
COOTBETCTBYIOIIME UM OU3HEC-MOJIETIH OpraHu3alui

MIPaKTUK

HUCIIOJIBb30BaHUECM

yOpaBlIeHUs,  JUACPCKUX U

1.PaboTa Ha y4eOHBIX 3aHATHUAX
2.CamocrosiTenbHast paboTta

5.2. Onucanume mnokKasarejied W KpPUTEPHEB OIECHUBAHMS KOMIIETEHIMA Ha
Pa3JIMYHBIX 3Tanax uxX GopMupoOBaHus, ONIMCAHHUE HIKAJ OLCHUBAHUA

OuenuB | Ypo Jran Onuncanue nokasareJiei Kpurepu Hlkana
aemble | BeH | ¢opmupo " OLICHUBAHMS
KoMIieTe | b BaHUs OlleHMBAH
HIMHU cho s
pMu
posB
aHH
OCTH
1.PaGora 3HaTh: COBOKYIIHOCTh B3aMMOCBSI3aHHBIX 3a/ad, [xana
Ha o0ecrieunBarOIUX JOCTHKEHUE IOCTaBICHHOU OIICHUBAHUS
TTop y4eOHBIX | LIETM  MPOeKTa,  HCXOAd  M3JCHCTBYIOIIUX Onpoc omnpoca
orop | SHLATHAX | TPABOBBIX HOPM; pECYpCHOE obecrieuenue s Pedepar Hlkana
et 2.CaMOCTO | JOCTHKEHMSI OCTABIICHHON LEIN MPOEKTOB. OLICHUBAHUSA
ATelbHasi | YMeTb: IIPOEKTUPOBAaTh pEIIEHUE 3aJayd B pedepara
pabota pamMKax JOCTIKEHHS LeJIH MPOeKTa, BBIOUpas
ONTUMAJIBHBIN CIIOCO0 €€ PEeIICHHS.
3HATh: COBOKYIHOCTh B3aMMOCBSI3aHHBIX 3aj1ad,
o0ecreunBamOIMX TOCTKEHUE ITOCTaBJIEHHON Ikana
eI  IpOoeKTa,  HUCXOAd  M3AEUCTBYIOLIUX OLICHUBAHUS
YK -2 | Pabora | MPABOBBIX HOPM; pecypcHoe obecrieyeHue s ompoca
H'a JNOCTUKEHMSI TIOCTAaBIEHHOM Lenu MpoekTos. | Ompoc [xamna
Tpo | yucomsix YMmerb: mnpoeKkTHpOBaThH pemieHue 3amgadn B | Pedepar OIICHUBAHUS
paMKax JIOCTHKEHHUs LeIM TpoekTa, BbiOupas | Tect pedepata
JIBUH | 3aHATHUAX .
yts | 2.CamocTo ONTUMAJIbHBIN cnoco(ui €€ peuIeHus. KonTpose | Hlkana
i | sresnas Baanerb: METOIMKON OLIEHKU BEPOSTHBIX PUCKOB | HbIE OLICHUBAHUS
pabota MpOeKTa U OIPaHUYEHHUS B  PELICHUHU | 3a/laHus TecTa
MOCTaBJIEHHBIX 3a/1a4. [xana
OLICHUBAHUS
BBITIOJIHEHUS
KOHTPOJIbHOT
0 3aJaHUs
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3Harth: MPOLIECCHI HKIITMOHHPOBAHUS
1.Pabota . pon . bynxu P [lIxama
MIPOEKTHOM U TPOLIECCHOM JIEATENbHOCTHH B
Ha OLICHUBAHUS
OpraHu3ali C MCHOJb30BAaHUEM COBPEMEHHBIX
y4eOHBIX ompoca
[Top MIPaKTUK yIpPaBICHUS; Omnpoc
OTOB SAHATHAX YMmeTh: KOBOJUTH TMPOEKTHOM W mpoleccHoi | Pedepar IHxana
. | 2.Camocto F By P P P OLICHUBAHHSI
bl JESITEIbHOCTBIO B OpraHu3alu c
SITETIbHAs pedepata
aGoTa WCIIOb30BAHUEM COBPEMEHHBIX MPaKTUK
p yOpaBiIeHUs, JIUAEPCKUX U KOMMYHHUKATHBHBIX
HaBBIKOB.
3HaTh: MIPOLECCHI (yHKIIMOHUPOBAHUS [Ixana
OIK — 4 MPOEKTHOM M TMPOLIECCHOM JEATEIbHOCTHH B OLICHUBAHUSA
OpraHM3ali C HCIOJb30BaHUEM COBPEMEHHBIX orpoca
1.Pabota | mpaKkTHK yNpaBJICHUS; Ompoc [lIxama
Ha YMeTb: pyKOBOIHWTH MPOEKTHOM W MPOLECCHOU Pe £e AT OLICHUBAHUS
[Ipo | yueOHBIX | JESATENBHOCTHIO B OpraHu3alnu c TeCTp pedepara
JBUH | 3aHATUSAX | UCIOJB30BaHUEM COBPEMEHHBIX MPaKTHK | po - Hlkana
yTbl | 2.CaMOCTO | ynpaBieHHs, JTUAEPCKUX M KOMMYHHMKATHUBHBIX HbIE p OLICHUBAHUSA
" SITEIbHAsl | HABBIKOB; O TecTa
pabota Bnaners: TexHonorueil pazpaboOTKU CTpaTeruu [lIxama
CO3/1aHUS u pa3BUTHA MHHOBAIIMOHHBIX OIICHUBAHUSA
HaIpaBJICHUN JEATEIbHOCTH U COOTBETCTBYIOIINE BBITIOJIHEHUS
UM OM3HEC-MOJENIN OpraHU3alui. KOHTPOJIbHOT
0 3aJaHUs
IlIkajia oueHMBaHKUS TeCTa
HNHurepBan
Kpurtepun ouennBanus P ——
80-100% mpaBUIBLHBIX OTBETOB 20
70-75 % npaBUIIBHBIX OTBETOB 15
50-65 % npaBUIBHBIX OTBETOB 7-10
MmeHee 50 % npaBUIIbHBIX OTBETOB 0-5
MakcumaabHOE KOJIMYECTBO 3a TecThl 15 0amioB (3 Tecta o 5 6aioB).
IlIkana oueHuBanus pedepara
Kpurepun oneHuBanus HNuTepBaj oueHuBaHus
1. CreneHb pacKpbITHS TEMBI 0-4
2. JlnuHbli BKJIaJ aBTOpa 0-3
3. CTpyKTypHpOBaHHOCTh MaTepHala 0-2
4. TlocTtpaHUYHBIE CCHUIKH 0-2
5. O0BeM B Ka4eCTBO MCTOIb3YEMbIX HCTOUHHUKOB 0-2
6. OdopmiieHre TEKCTa U TPAMOTHOCTh P 0-3
7. 3amwuTta pedepara 0-4
IIkaja oueHMBaHus onpoca
Kpurepun oueHuBanus HNuTepBan
OLICHMBAHMS
1. CamocTOSITehbHO M apTYMEHTHPOBAHO JIEJIaTh aHAIH3, 000011aTh, BBIBOJBI 0-5
2. CaMoCTOSTEeNbHO, YBEPEHHO U 0€30IIMO0YHO MPUMEHSET MOTYUCHHbIC 3HAHUS B 0-3

pelieHny npobiieM Ha TBOPUYECKOM YPOBHE
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3. YMeeT cOCTaBUTh MOJHBIM U MPAaBUIIbHBIA OTBET HA OCHOBE M3YUYEHHOTO
MaTepuaa; BbIIEISTh [IaBHbIE TIOJI0KEHUS, CAMOCTOSITEIBHO MOATBEPKIAaTh OTBET 0-2
KOHKPETHBIMU IpuMepamu, hakramu

4. IloHuMaHue CyUIHOCTH paccMaTPUBAEMbIX ITOHATHM, IBIECHUN U

’ . . 0-5
3dKOHOMCPHOCTCH, TCOPHHU, B3aMNMOCBA3CU

MakcumanbHOE KOJWYECTBO 3a OAMH YCTHBIA ompoc 5 OamnoB. [Ipemycmorpeno 4 ompoca B
cemecTp. MakcuMallbHOE KOJMYECTBO 3a JBa YCTHBIX orpoca 20 6amios

IlIxaja oneHUBaHNUS BbINOJHEHHUS KOHTPOJIBHOTI'O 3a/IaHUA

Kputepun ouennBanus HNutepBan
OLICHUBAHUSA
Jlanbl ucdeprbIBalOmMEe W OOOCHOBAaHHBIC OTBETHI HA BCE ITOCTABIICHHBIE 0-5

BOIIPOCHI, IMPABUJIBHO W PALUOHAJIBHO (C HCIIOJIb30BAHUCM PAllMOHAJIBHBIX
MGTOI[I/IK) PEHIICHBI MMPAKTUYCCKUE 3aaa4dyu,; IMPU OTBETAX BBIACIAIOCH I'ITABHOC,
BCC TCOPCTUYCCKHUC TIOJIOKCHHUA YMCIO YBA3BIBAJIUCHL C Tpe6OBaHI/I$IMI/I
PYKOBOOAIIUX AOOKYMEHTOB;, OTBCTBHI ObLIM YETKHMHU H KpaTKUMH, a MBICIIN
n3jarajinucChb B JIOTUYECKOM MMOoCJICA0OBATCIBHOCTH, ITOKa3aHO YMCHUC
CaMOCTOATCIIbPHO aHAJIM3UPOBATH q)aKTBI, CO6BITI/I$I, ABJICHUSA, MPOLECCBI B HX
B3aMMOCBSA3U U JUAJICKTUYCCKOM PAa3BUTHUH.

JlaHBI TIOJIHBIE, JOCTAaTOYHO OOOCHOBAHHBIC OTBETHI HA IIOCTABJICHHBIC 0-5
BOHpOCLI, HpaBI/IHLHO peIJ_IeHI:I HpaKTI/I‘-ICCKI/Ie 3aaHuAd, HpI/I OTBE€Tax HE BCEraa
BBIJICJSUIOCH TJIABHOE, OT/CJbHBIC IOJOKEHUS HEAOCTaTOYHO YBS3BIBAIUCH C
Tpe60BaHI/I$IMI/I pyKOBOI[SIIJ_II/IX ,Z[OKYMGHTOB, HpI/I pemeHI/m HpaKTI/I‘-IeCKI/IX 3a1a4
HE BCErjJa HCIOJIb30BAINCH pAllMOHAIBHBIC METOJUKH PacdETOB; OTBETHI B
OCHOBHOM 6LIJII/I KpaTKI/IMI/I, HO HE BCEraa YCTKUMMHU.

JlaHBI B OCHOBHOM IIPaBUJIBHBIC OTBETHI HA BCE TIOCTABJICHHBIE BOIPOCHI, HO 0-5
0e3 MODKHOW TIyOMHBI M OOOCHOBAHHS, NPU PEIICHUH TMPAKTHYECKUX 3a7ad
CTy/IEHT WCIIOJIb30BaJl MPEXHUH ONBIT W HE NPUMEHSUI HOBBIE METOIUKH
BBITIOJIHEHUS 33JaHUH, OIHAKO, Ha YTOYHSIOIIME BOMPOCHI JIaHBI MPABHIbHBIE
OTBETHI; MIPU OTBETAX HE BBIIEISUIOCH TJIABHOE; OTBETHI OB MHOTOCIOBHBIMH,
HEYETKUMHU M 03 JOJDKHOW JIOTMYECKOW MOCIENOBATEIbHOCTH; HA OTACIbHBIE
JOTIOJTHUTEIIbHBIE BOIIPOCHI HE TAHBI MOJIOKHUTEIbHBIC OTBETHI.

3aTpyIHSAETCS IIPU BBIOJIHEHUU MPAKTUUECKUX 3a]1a4, B BBINIOJIHEHUN CBOEH 0-5
poiu, paboTa MPOBOAMUTCS C OMOPOH Ha MpenoaBaTessi Uil JPYTUX CTYJICHTOB.

5.3. TunoBbie KOHTPOJIbHbIE 32JAHUA WJIU UHbIE MAaTepHaJibl, HEOOX0AUMbIE JIsl
OeHKNM 3HAHWUHA, YMEHUH, HABBIKOB U (WIH) ONbITA JAeATeJbHOCTH,
XapaKTepU3yIIUX 3Tanbl (OpMUPOBAHUS KOMIIETEHIUHA B Ipouecce O0CBOCHUS
o0pa3oBaTeIbHOI MPOrPpaMMbI

Ilpumepnuie sapuanmor mecmoe:
BAPUAHT Ne 1

. [laliTe onpeaeneHne NOHATHIO «yIIPABICHUE TPOCKTAMM).

. Jaiite onpeneneHne NOHATUIO «yCTaB ITPOEKTay.

. laliTe onpesienieHne MOHATUIO «OU3HEC-TIIIAaH TIPOSKTaY.

. K mpoekTHON 1OKyMEHTanuu OTHOCSTCS:
JOKYMEHTAJIBHO O(POPMJIICHHBIE 3asBJICHUS O MOJUTUKE U LEIAX B 00JIaCTH KayecTBa
yCTaB OpPraHU3aluu

" CTaHJIApT NPEANPUATHS O MMPOEKTAX

" [UIAH yIPaBJIEHUS IPOEKTOM

RN WN—
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" yCTaB MPOEKTA

" TpyJ0Bble KOHTPAKThI B cOOTBETCTBUU ¢ K30T PD

" Ou3Hec-IUIaH MPOEKTa

"  OIOKET MPOEKTa

5. Kakoil aHadUTHYECKUH HHCTPYMEHT, MO3BOJIIET YHOPSAIOYUTHh WH(OpMAIUIO 1O

BUJIaM PabOT U UX MPOIOKUTEILHOCTH:

= cereBoil rpad

" omneporpaMmma

* rpaduk ['antTa

6. IlpoekTHOoe mOapa3feleHHe B OPraHU3aLMOHHOM CTPYKType OpraHu3aiuu

OTJINYAETC:

" 00BEAMHEHUEM POU3BOACTBEHHO-COBITOBBIX (DYHKIIUI

" pEHIEHUEM BPEMEHHBIX 33724

" COCPEAOTOYEHHUEM B €IUHON OPraHU3ALMOHHOW €JUHHUIIE COTPYIHUKOB Pa3IMYHBIX
KOMIIETEHIINH

" [IOCTOSIHCTBOM MOCTAaBJIEHHOM LEIU

7. Hanuaue nmpoeKTHBIX MOApa3IesieHuid B OpraHu3aiiii 00ecreynBaeT:

* QoJsiee BBICOKMH ypOBEHb MOpsAKa (YETKOE paclpeiesieHue OTBETCTBEHHOCTH U
00s13aHHOCTE)

" CcTaOWJIBHOCTH (OTCYTCTBUE BHYTPHOPIaHU3ALMOHHBIX U3MEHEHUH)

" BBICOKYIO CTENEHb aJaNTALNH

"  JEHEHTpaIU3aLHIo

8. BbIBOJ HEMPODUIBHBIX U CIOXKHBIX BUAOB JACSITEIBHOCTU 3a MPEAENIbl KOMIIAHUN —

3TO...:

* (paHUaii3uHT

"  AyTCOPCUHT

= ayrctadGuHT

"  (akTOpUHT

9. CornacHo marpuue K. Kpucrencena, kakyroo cieayeT BbIOpaTb OpraHM3alllOHHYIO

GopMmy ans peanuzanuu Hjed, TpeOyroIIed HOBBIX MPOLENyp, HOBOM TEXHOJOTHUU U

HOBBIX OPraHU3AIMOHHBIX IEHHOCTEM:

= OYHKIOMOHAJIBHAS komanaa 8 OPITAHU3ALIMNA

= [ITPOEKTHASA xomanna 8 OPTAHU3ALINUN

= JIPOEKTHAZ komanna B aBToHOMHOM cTpykTrypHOil EJIUHULIE

» OYHKIMOHAJIbBHAA kxomanna B aBToHOMHOM cTpykTypHoii EJIMHULE

10. Cornacno marpuue K. Kpucrencena, kakyro cienyeT BbIOpaTh OpraHU3alMOHHYIO

dopMy I peanu3aluu HJIEW, TPEOYIOIIEW NPHUBBIYHBIX MNPOUEAYpP, YCTOSBIIEHCS

TEXHOJIOTUM U CBOWCTBEHHBIX TAHHOW OPraHU3alluy LIEHHOCTEH:

= OYHKHOMOHAJIbHAS xomanna 8 OPTTAHU3 AL

= JIPOEKTHAA xomanga 8 OPI’TAHMU3 AL

= [IPOEKTHAS komanna B aBToHOMHOM cTpykTypHOil EJJUHUIIE

= OVYHKIOMOHAJIBHAS komanaa B aBToHOMHOM cTpykTypHoi EJIMHULIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIOYAET B CEOS:

* coOmro/IeHrne CPOKOB

= oOecrneyeHre MPOU3BOIUTEIIBHOCTH

" JIUMUT 3aTpaT
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" COOTBETCTBME pe3yJbTaTaM

12. Kakue Bupl OM3HECAa MOTYT CYILIIECTBOBATh TOJIBKO HA OCHOBE MPOEKTOB:

" 00pa3oBareibHbIC YCIYTU

" TOCTEIPUUMCTBO

"  KUHOUHAYCTPHS

" [IPOU3BOJACTBO NPOLYKTOB IUTAHUSA

13. K cnenmanbHpiM (pyHKIHAM yHpaBICHUS TPOSKTOM OTHOCSATCS:

" HOPMHUPOBAHWE YMCIECHHOCTH IIEpCOHAA

"  KaJeHJapHOE IUIaHUPOBaHUE PadbOT

" pa3paboTKa KOPIMOPATUBHOM CTPATErMH OpPraHU3aluu

" OINpeaeneHrue CTOUMOCTH padoT

14. Kakue ¢pakTopsl npeAonpeaesnii BO3HUKHOBEHUE TPOEKTHOTO YIIPaBICHUS:

"  YBEJIMYCHHUE KU3HEHHOIO IUKJIA POAYKTA

" pOCT KOHKYPEHIIMU BCIIEACTBUE SKOHOMUYECKOM I1obain3anuu

" CHWKEHUE KauecTBa 0Opa3oBaHUS U CBEACHHME TPYIOBOM MAEITEIBHOCTH K
BBIIIOJIHEHUIO CTAHIAPTHBIX ONEpalyid B IPOM3BOJACTBEHHOM IIpoLiecce

" POCT CONMAIbHON MU depeHITHAIIIN 110 JOXOY

BAPUAHT Ne 2

1. JlaiiTe onpeneneHue MOHATHIO KIIPOEKT.

2. JlaiiTe onpeneneHne MOHATHIO «CTaHAAPT IPOCKTay.

3. JlaiiTe onpenesieHue MOHATUIO «OOKET MPOEKTa».

4. HazoBuTe KOOpAMHATHI, KOTOpbIE 00pa3yroT quarpaMmmy Matpuisl BKI™:

* (Crparernueckuii noreHunan komnanuu. CTpaTernueckuil KIuMaT KOMITaHUU.

= Jlons peiHka. Temi pocta pbIHKA.

* (OOwem npopax. Bpemst.

» KoHKypeHTHas cuiia KoMnaHuu. [IpuBiieKaTebHOCTD PHIHKA.

5. Kakoil aHanuTHYeCKUN HMHCTPYMEHT, IO3BOJSET YHOPSAOYUTH HH(OPMALUIO IO

BUJaM pabOT U UX UCTIOTHUTEISAM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IIpoekTHOE mOmpa3fAeneHrue B OPraHU3AIMOHHOW CTPYKType OpraHu3aluu

OTJINYAETCS:

= Peanmzanuei NpyUHIMIIA €TUHOHAYAINS

* MexX(pyHKINOHAIbHBIMU CBI3IMHU

* @OUHAHCOBOM CaMOCTOATENBHOCTBIO (MX HA3bIBAIOT «LUEHTPaMU IOJIYYEHUs
MPUOBLITI)

* (CrnocoOHOCTBIO K FTEHEPUPOBAHUIO HOBBIX 3HAaHUI

7. Hanuune NMpOEeKTHBIX MOAPA3ACICHNN B OPraHU3aliuy MO3BOJISIET JOCTUYb B HEM:

* CrtabunapHOCTb (OTCYTCTBHE BHYTPUOPTraHU3ALMOHHbBIX N3MEHEHUN)

=  BpICOKMI yPOBEHb HHHOBALIHOHHOCTH

=  BpICOKOro KauecTBa BBITYCKA€MOW MPOAYKLIHUH

* BBICOKOT0 YpOBHS JUKBUJIHOCTH aKTHBOB

8. BrIBOJ mepcoHasa 3a IITAT KOMIAHMU-3aKa3yuKa B INTAaT KOMIIAHUHU-NPOBaiaepa —

3TO...:

14



=  @DaKTOPUHT

=  @paHYaN3UHT

»  Ayrcraddunr

*  AyTCOPCUHT

9. Cornacno matpuue K. Kpucrencena, kakywo cieayeT BbIOpaTb OpraHU3allMOHHYIO

bopmy sl peanuzauMu  uAeH, TpeOyroled HOBBIX MpPOLELYp, YCTOSIBIIEHCS

TEXHOJIOTMU U COOTBETCTBYIOIIMX JAHHOW OpraHU3alyy HEHHOCTEN:

» OYHKIMOHAJIbHAA xomanga 8 OPTAHU3ALINNA

= [IPOEKTHASA komanna B OP’TAHU3ALINN

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULE

= OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOU EJIMMHUILIE

10. Cornacno matpuue K. Kpucrencena, kakyro cienyeT BbIOpaTh OpraHU3alUOHHYIO

dbopMy st peanuzaiu ujeu, Tpedyromieil NPUBBIYHBIX MPOLEAYP, HOBOM TEXHOJIOTUU

Y HOBBIX OPraHU3AILMOHHBIX LIEHHOCTEM:

OYHKIMOHAJIBHAA xomanaa B OPT'AHU3 AN

ITPOEKTHAA xomanga B OPI'AHU3ALINN

ITPOEKTHAA xomanaa B aBToHOMHOU cTpykTypHOi1 EJITMHUIIE

OYHKIOMOHAJIBHA A komanaa B aBToHOMHOM cTpykTypHOil EJITMHUIIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIOYAET B CeOS:

* nuddepeHuaImsa OT KOHKYPEHTOB

" CO0JI0/IEHNE CPOKOB

"  YCTOMYUBOCTH (POPMBI

" COOTBETCTBHE pe3yJbTaTaM

12. Kakue Bubpl OM3HECA MOTYT CYIIECTBOBATh TOJBKO HA OCHOBE MPOEKTOB:

= Po3HuuyHas TOProsis

= JIOpOXHOE CTPOUTEIHCTBO

» ['eosoruueckas pazpenka

» [Ipou3BoaACTBO OBITOBON XUMHUU

13. K cnennanbHpIM (pyHKLIMAM yHpaBICHUS IPOEKTOM OTHOCSATCS:

* HopMupoBaHH€ YUCIEHHOCTU NIEPCOHAIIA

" VYnpaBieHHE H3MEHEHUSAMU

* VYnpaBieHUE KOHTPAKTAMU

= [lenoobpazoBaHue

14. Kakue dakTopsl Mpeaonpeae i BOSHUKHOBEHUE TTPOSKTHOTO YITPaBICHUS:

* MoHonouM3anus ppIHKOB M KaK CJIEACTBHE UTHOPUPOBAHUE NHTEPECOB MOKYyNATENEN

» Kpocc-KyJbTypHas UHTErpauus U 3KOHOMMYECKas Iiiodanu3anusi, BOSHUKHOBEHUE
HEO0OXOIMMOCTH B COBMECTHBIX MPEAIPUITUIX

* PocT MHHOBAIMOHHOM aKTUBHOCTH MOTpPEOUTENCH

» (Cra0unu3anus BHEIIHEW cpeibl OpraHu3aluu

Cnucok npumepHsix 60nPOCO8 K 3auenty
1. OcHOBHbBIC TOHATHS YNPABICHHUS MPOCKTAMHU: IPOEKT, YIPaBJICHUE IPOEKTaMU,
MPOEKTHAsA KOMaH/1a, IPOAYKT IIPOEKTA.
2. YcnoBus IPOEKTHOM JIEATEIbHOCTH.
3. YhopaBneHue TPOEKTaMH KaK HaydyHas JUCHMIUIMHA ©  NpodecCHOoHAIbHAs
JIeSITeIIbHOCTb.
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4. TlpoGnema TpPOWCTBEHHOW OTpPaHMYEHHOCTH MPOEKTa: B3aUMOCBS3b 00bEMa,

CTOMMOCTH, BpEMEHHU PabOT U Ka4ecTBa pe3yJibTara.

[IpoexT Kak mpeodpa3oBaHUE PECYPCOB B MPOAYKT.

OcCHOBHBIE pecypchl IPOEKTA.

Pe3ynbprarTel NpOEKTHON IE€SATEIBHOCTH.

Tunosorust MpoeKTOB.

9. B ueM paznuune Mex]ly olepauusMHi U IPOEKTOM?

10.1TpyunrHBI pa3BUTHSI TPOESKTHOTO YIIPABICHHUS B COBPEMEHHBIX OpraHU3aIUsX.

11.CocTtaB u cogepxaHue MPOCKTHON JOKYMEHTAIMH: CTaHAAPT (UPMBI O IMPOEKTaX;
yCTaB NPOEKTa; IUJIaH YMOPABICHUSI TMPOEKTOM; OW3HEC-IUIAH MPOEKTa; OOKET
MIPOEKTA.

12.1lenenonaranye B ynpaBiIE€HUN IPOEKTAMM.

13.0npenenenue uenei 1 NOCTaHOBKA 3a/1a4 yIPaBJICHUS POEKTaMU.

14.SMART-ananu3 ueneit ynpapjieHus: IPOCKTaMHU.

15.CornacoBanue TpebOBaHMI K pe3yibTaraMm IpoekTa. MeTon paccTaHOBKHU
npuoputetoB MoSCoW.

16.AHanu3 npoueccHoro NpoCTPaHCTBA YIPABICHUS TPOEKTAMMU.

17.Metox Work Breakdown Structure (CTpyKTypbl IEKOMITO3HUITUN PadoT).

18.YcnoBus nepexona opraHu3aluii Ha IPOEKTHOE YIIPABIICHHE.

19.Tennenunn pa3sBuUTHs NPOESKTHOTO yIIPABIEHUS B IPAKTUKE OPTaHU3ALIAMN.

20.YnpaBieHne KOHTPAKTaAMH IIPOEKTA.

21.I1oHsTHE W 3TaNbl )KU3HEHHOT'O IUKJIA MPOEKTA.

22.CrneuuanbHble QYHKIUHU YIPABIECHUS IPOEKTAMHU.

23.7Ku3HeHHbIH LIUKJI POYKTA.

24.)Ku3HEeHHBIN LIUKJI IPOEKTa OTHOCUTENIBHO KU3HEHHOTO IMKJIA MPOYKTa.

25.Tlpomeccel yrpaBiaeHUs: MPOSKTOM OTHOCUTEIBHO KM3HEHHOTO IMKJIA MPoeKTa U (a3
YIPaBJIEHUS IPOEKTOM.

26.I'padpuxk T'antra u omeporpaMma — TMepBble HHCTPYMEHTHI ILJIAHUPOBAHUS
MPOEKTHBIX padOT.

27.CereBasi MOJEIb IPOCKTA U METOJI «KKPUTUUECKOTO Ty TH.

28.ITocTpoenne ceTeBoro rpada.

29.KoMIIOHEHTHI U NapaMeTphl ceTeBoro rpada. Pacuer mapameTpoB ceteBoro rpada.

30.CerteBoii rpad, onTUMH3AIMS 10 BpeMeHH, (QYHKIUAM U 3arpy3Ke.

31.YyacTHUKM 0OpPOEKTAa MW WX POJU: 3aKa34YWK, MEHEIKEp, KOMaHJa IPOEKTAa,
MOCPEIHUKH U IMOCTABIIUKH.

32.Copeprxanue NOTpeOHOCTEH YYACTHUKOB MTPOCKTA U CUCTEMbl MOTHBAIIUH.

33.1loHsATHE KOMAaHIHON paOOTHI.

34.Craauu ynpaBlieHUS IPOCKTOM.

35.B3auMoAeiicTBHE YYaCTHUKOB Ha Pa3HbIX CTAAUAX YIPABICHUS MPOEKTOM.

36.[lpoexkTHOE mMOIpa3feieHue B JMHEHMHO-(QYHKIIMOHAIBLHON OpraHU3alMOHHOM
CTPYKTYpE.

37.1IpoekTHOE MoApa3ieiCeHUE B MATPUYHON OpraHn3allMOHHON CTPYKTYPE.

38.YnpasieHue rpymnon NpoeKkToB B paMKaxX MPOTPaMMBbI.

39.11poexTHbIil oduc kak mTad ympaBiaeHUs MOpTHETeM TPOEKTOB WU OTIEN
KOOPAWHAIMU U aHAJIN3a TPOCKTOB.

90 N O
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40.Aytcopcunr u ayrcrap@UHr TPOEKTOB U HUX BIUSHUE HA OPraHU3aLUOHHYIO
CTPYKTYpY OpraHH3aluH.

41.Bp1060p opranu3aiioOHHON GOPMBI 17151 pealih3aliu IPOoeKTa.

42 .Knaccudukaiys posieil y4acCTHUKOB IMPOCKTHON KOMaHAbl B (DOPMUPOBAHUH 3HAHUS.

43.YcnoBus co31aHUS U NIepeJayu 3HaHUI B IPOEKTHOW KOMaH/IE.

44 .T1nanupoBaHue, OPraHU3aLM U KOHTPOJIb IPOESKTHOTO MpoLEecca.

45.Cucrema MOTHBALIMU B IPOCKTHOW KOMAHJIE.

46.Cuctema JOKyMEHTALMU IPOCKTA.

IIpuMepHBbIe TeMbI AJ1s pedepara

1. Uudpactpykrypa HWHHOBAIIMOHHOTO TIPOEKTa, CYOBEKTHl WHHOBAIMOHHOM
AKTUBHOCTH,MaJIbIe UHHOBAIIMOHHBIC MPEINPUITHS

2. CopepxaHue MPOEKTa U BUABI IPOEKTOB.
[IpoekTt u OuzHEc-1IIaH, 0COOCHHOCTH OU3HEC-TIJIAHOB.
[IpoexT u KoMaHbl, BUJBI KOMaH/I, UX OCOOEHHOCTH, paclpeiejICHUE PoIei.
AyTcopcuHr 1 ayrctad@@UHT B MPOEKTHOM YNPABIICHUU.
Ponp unpopManmu 1 KOMMYHHUKAITUN B YIPABICHUH MPOCKTAMHU.
OpranuzaimoHHasi CTpyKTypa U IPOEKTHOE yIIpaBJiEHUE, yTH UHTETPALUU.
MapkeTuHroBbI€ (PYHKITUU U MPOEKT, COICPKAHUE MAPKETUHTOBBIX UICH.
. Jloructuyeckue GyHKINHU U TPOEKT, COCPKAHNE JIOTUCTUUECKUX UJICH.

10 MapkeTuHroBasi JIOTUCTUKA MPOJBHKEHUSI WHHOBAIMOHHBIX MPOJIYKTOB,
HOBBIE UJICH.

11. YcnoBus nepexoaa opranu3aiyii Ha TPOEKTHOE yIIPaBIICHUE.

12. TenneHIIMU pa3BUTHUS IPOEKTHOTO YIPABJICHUS B MPAKTUKE OpraHU3aIUi.

090N Lk W

Ilpumepnoie éapuarnmovt KOHMPOILHBIX 3A0AHULL

CpasnumenvHulil aHaiu3 cmaHoapmos ynpasieHus npoeKmamu.

* 3adanue: CTyJEHTaM TMpPEIJIaraeTcss MOJATOTOBUTH JOKJIAAbl IO COJAEPKAHUIO
kaxaoro otaenbHoro cranpapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M,
MSF, ISO 21500. Bo BpemMs KaxAoro BBICTYIUICHUS JOKJIAA4YMKa OCTaJIbHbIE
CTYICHTBl BEIyT CBOJHYIO TaOJHIy, B KOTOPOH COJEp)KaHHE KaKJOro CTaHJapTa
pacKpbIBaeTCsl OTHOCUTENIBHO CIEIYIOIMIMX BONPOCOB: HUCTOPHs CTaHmapTa (rof,
MECTO W3/IaHHsl, OpraHu3alMs-pa3padOTUMK); CTPYKTypa CTAHAAPTA; OINpPEAEIICHHUE
NpPOEKTa W YMPABJICHHUS HM; CYHIHOCTh METOJOJOTHYECKOTO MOJXOAa YIpPaBIICHUS
NPOEKTaMHU; KPUTEPUHU yCIeXa NpPOEKTa; CoAepKaHue (MpOLEAyphl) YIPaBICHUS
NPOEKTaMH;  PEKOMEHIYeMBbId  HWHCTPYMEHTapuUi  yOpaBIEHUS  MPOSKTAMU;
0COOEHHOCTH cepTU(UKAIMU. 3aN0JIHEHUE TaOJULbI MPOUCXOAUT B JUCKYCCUOHHOM
dopMe ¢ yTOUHEHHEM U CpaBHEHHEM JOKIAAUYMKAMHU M BCEH TPYMION MaTephasioB
0 Ka)KIOMY M3 3asIBJICHHBIX B Ta0JIMIIE BOITPOCOB.

Ananuz yenenonaeanus 6 npoexkmax. Ilocmpoenue cmpyKmypHoOU O0eKoMNno3uyuu

npoexkma.

= []env: pa3sBUTHE y CTYJICHTOB HABBIKOB IIOCTAHOBKU LIEJIEH, CTPYKTYPU3ALMKU 3a]1a4 U
paboT B yIIpaBJICHUH MPOEKTAMH.

* 3agdanue: CTyJIEHTaM TpeajiaraeTcsi Ha TpPUMEpPEe YK€ MPEJCTaBICHHBIX HUMHU Ha
OpakTHYecKoe 3aHsATHe | MpoekToB chopmynaupoBaTh HAOOp Leeil, YTOUHUTH HX
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coJiepKaHue, paCCMOTPETh BO3MOKHbIE TPEOOBAHUS K HUM, CPABHUTD aJIbTEPHATHBBI
U cJeNiaTh BBIBOJ O HauiyulieM BapuaHTe nenu. Kaxnas paccMarpuBaemasl 1elib
J0JIKHA OBITh MPOAHAIM3UPOBAHA M0 KPUTEPHUSIM TPEX PACIPOCTPAHEHHBIX METOOB
— SMART, CATWOE u MOSCOW. BblcTynuTh € [AOKJIAQJOM, OTPAKAIOUIUM
IIyOMHY TPOBEIEHHOTO KPUTEPUATIBHOTO aHajiu3a I[elied © TPEICTaBUThH
CTPYKTYpPHYIO JEKOMIIO3UIMIO 1€ MPOEKTa Ha COBOKYNHOCTh 33134 U
HAIPaBJICHUI €SI TEIbHOCTH B 3TOM MIPOEKTE.

Kpumepuu oyenku noocomosku cmyoenmos: HalIu4ue MOATOTOBIEHHOTO pedepaTa
U JIOKJIaJa, €ro Ipe3eHTa0EIbHOCTh; KAayeCTBO COJAEp)KaHMUS Marepuaia H
Ope3eHTaluy; TJIyOMHAa  aHAJIUTUYECKOW  TPOpabOTKH  3aJaHus;  HaJIU4yue
000CHOBaHHBIX OIICHOK BBIOOpAa 1€MW TMPOEKTa; HMHTEPEC M MOTHUBAIUS K
00CYXKJIEHUIO JOKIa/a Y OCTaIbHBIX CTYJICHTOB IPYIIIbI.

IIpocmpancmeo npoyeccoé ynpagnenusi RpoeKmom.

L]env: pa3BuTHE y CTYACHTOB YMEHUN aHATM3UPOBAThH COICPKAHUE TIPOCKTA.
3aoanue o camocmosmenvHol pabomopl. CTyACHTaM TpeJjiaracTcsi 03HAKOMUTHCS
co cranmaprom PMBoK, wusyuuts Bce crnenuanbHble (YHKIMH YIpPaBICHUS
npoektoM. Ha mpumepe yxke pacCMOTPEHHBIX MPOEKTOB OMPEIEIUTh MPOIYKT
NPOEKTa, MOKa3aTh €ro >KU3HEHHBIM IMKJ, BBISIBUB OCHOBHBIC JTAmbl JOCTHXKCHUS
KOHEYHOTO pe3ysbrara. VMcmons3ys TpexMepHbIid Tpaduk M300pakeHHs MPOIIECCOB
IPOEKTOB, PACKPBITH COJCPKAHUE YIIPABICHUS MPOESKTOM, 0003HAYUB CIIEITHATHHBIC
(GYHKIIMA OTHOCHUTENTHHO KaXKJOTO dTama YIPaBICHUS NPOEKTOM U S>KH3HEHHOTO
IIUKJIa KOHEYHOTO MPOAYKTA.

Kpumepuu oyenxu nodzcomoexu cmyoeHmos: CTENeHb aHAJTUTUYECKON MPOpadOTKU
CTPYKTYpPhI TIPOEKTa; TIOJIHOTA PacCKpeITHs (YHKIHA TPOEKTa; JOTrHYecKas
MOCJICIOBATENIbHOCTh ~ MPEJCTABICHHBIX pabOT IMPOEKTa; MPEe3eHTA0eIbHOCTD
NPEICTAaBIIEHHOIO MaTepualia, €ro yHopsJI04eHHOCTb U BOCIIPUMMYHBOCTD
CTYJICHTaMU TPYMIbl; HHTEPEC K M3JI0KEHHOMY MAaTepuajgy CO CTOPOHBI CTYJCHTOB
TPYIIIBI, UX MOTHBAIUS K €70 00CYKICHUIO.

lIpoexm 6 opeanuzayuoHHOlU cmpyKmype cucmemvl YnpasieHus opeaHu3ayuetl.

Xo0 nposedenusn. Ha mpumepe KOMIaHUU U3YYUTh €€ OPraHU3alUOHHYIO CTPYKTYPY,
PaCKpBITh CoJep)aHue (PYHKIIMOHAIBHBIX O0sI3aHHOCTEH ee mojpasnencHuii. U B
COOTBETCTBHHM C MPEIIOKECHHBIMU HA MPAKTUYECKOE 3aHITUEE MTPOEKTAMH MMOKA3aTh,
KaK W3MEHUTCS OpPTaHWU3AIMOHHAS CTPYKTypa KOMIIAaHWW, KaKHUe OHA MOoTpedyer
HOBBIE MMOJIpa3/IeNICHUs], yKa3aTh, KAKME COTPYJAHUKU OYIyT BOBJICUCHBI B MPOEKTHI U
JaTh Pa3bsICHEHUs] O TOM, KaK OHM OyIyT B3aMMOJECHCTBOBaTh B paMKax CBOUX
(GYHKIIMOHAIBHBIX U MPOEKTHBIX MOAPA3EICHUN.

Kpumepuu oyenxu noocomosku cmyoenmosg: YpOBEHb OCBOCHHS 3HAHUUN
OpraHU3alMOHHBIX (OPM YIIpaBJICHUS; KAYECTBO MOJTOTOBIEHHBIX pEUICHUH, UX
apryMEHTUPOBAHHOCTb, aKKypaTHOCTh B TpaduueckoM OQGOPMIIEHUU CXEM
OPraHU3alMOHHBIX CTPYKTYpP KOMIIAHUH.

Cocmaenenue ycmaesa npoexkma.

Xo0 nposedenus. Ha mpumMepe KOMITAaHMHM M TPEAJIOKEHHBIX JJII HEE MPOEKTOB
MOArOTOBUTh OCHOBHOWM JOKYMEHT IMPOEKTa — €ro yCTaB. YCTaB IMPOEKTa JOJKEH
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BKJIIOYAaTh 0OOCHOBAaHUE MIPOEKTA, €ro ONPECICHHE, OPTaHU3AIMOHHYIO CTPYKTYPY,
npaBa M OO0S3aHHOCTH YYAaCTHUKOB MPOEKTA, MOPSJIOK YIPABJICHHUS NpPOeKToM. B
000CHOBaHMM TIPOEKTa HEOOXOAMMO JaTh €ro KpaTKoe OIucaHue (3aKa3yuk,
KIIMEHTHI, Ppe3yJbTaThl), YyKa3aTb pelaeMble MpoOJEeMbl U  pealu3yeMbie
BO3MOXHOCTH, LIEJIU IIPOEKTAa U PACCTaBUTh IIPUOPUTETHI, OIPEACIUTh KPUTEPUU
YCIICIIHOTO JIOCTHXKEHHUSI LEJIeW, OTPA3UTh CBSI3M M 3aBUCHUMOCTU CO CTpaTerueu
Ow3Heca, IPYrUMHU TMPOCKTaMU. B ompeneneHUM TPOEKTa CIEIyeT YyKas3arh
pe3ynbTaThl MPOEKTA U CPOKH KX pealu3alid, yCIOBHUS IEpeaadyd pe3yJbTaToB
IPOEKTa 3aKa34uKy, BPEMEHHBIE W CTOMMOCTHBIC TPEOOBaHUS K IMPOEKTY, APYTHE
TpeOOBaHUS K KayecTBY MPOJYyKTa MPOEKTa WM K OpraHu3alud ero padorT.
OpraHuzaniioHHas CTPYKTypa TMpPOEKTa JOJDKHA  BKIIOYATh  ONPENCIICHUE
PYKOBOJICTBa TMpoeKkTa (KypaTop, pPYKOBOAUTEIb, IOMOIUIHUK PYKOBOJUTEIIS),
IIPOCKTHOM KOMaHJbI, MPEACTABUTENEH 3aKkazuuka. B cienyromemM pasjenie ycraBa
JOJIKHBI OBITH TPEACTABJICHBI IpaBa M OOS3aHHOCTH YYacTHUKOB NpoekTa. B
3aKJIFOUUTENIBHOM pa3Jielie — pacKpbITa METOJIMKA YIIPABICHUS IPOCKTOM, IMOJUTHUKA
yIpPaBJICHUS IPOCKTHON KOMAHIOM, MOJIUTHKA B 001acTH paboThl ¢ 3akazuukoM. Ha
IIPAKTUYECKOM 3aHATUU CTYAEHTHI NPEIACTABISAIOT NPE3EHTALMI0 CBOErO yCTaBa B
COOTBETCTBHHM C 3aIaHHOU CTPYKTYPOU JTOKYMEHTA.

Kpumepuu oyenxu noocomoexu cmyoeHmos: KadecTBO IOJTOTOBIEHHOTO
JOKYMEHTA, apryMEHTHUPOBAaHHOCTb  NPEACTABICHHBIX B  HUX  PCIICHUMN,
AKKypaTHOCTh TPaUYeCKOTO WMCTIOTHEHUS TPE3EHTAIMU; CTETIICHh BOBJICYECHHOCTH
ayIUTOPHUH B OOCYK/ICHUE TIPEICTABICHHBIX PEIICHUH.

Hneecmuposanue npoexma.

3aoanue ons camocmosmenvrou padbomsl. CTyneHTaM IMpejyiaraeTcs psj 3ajaad,
OPUMEHUTEIBHO K KOTOPBIM OHH JOJDKHBI TMPOU3BECTH pacyeT (UHAHCOBBIX
nokasaresiei MpoeKTa, ONpPeIeTUTh JOXOAHYI0 U MHBECTUIIMOHHYIO COCTaBIISIOIINE
npoekTa, KOod(Q(UIMEHT JUCKOHTUPOBAHUS, pACCUUTATh JUCKOHTHPOBAHHBIC
JICHE)KHBIC JOXOJbl M PACXOJbl, OIICHUTHh d(PPEKTUBHOCTH MPOEKTOB, OCYIIECTBHUTH
BBIOOP HanboJIee MPUBIICKATEIHHOTO MPOEKTA.

Kpumepuu oyenxu noocomosku cmyoenmos: TTyOUHA aHAIMTUYECKON MPOPAOOTKHU
3a71a4; HAIMYKE PEIIEHNN; apTyMEHTUPOBAHHOCTD PEIICHUN.

Cemegoe nianupoganue npoekma.

Llenv npaxmuueckoe 3awsmue: PA3BUTHE y CTYAEHTOB YMEHUM aHAIM3UPOBATH
COAEpKAHUE MTPOCKTA OTHOCUTEIBHO €r0 BPEMEHHOUN NEPCIIEKTUBHI.

3aoanue ons camocmosmenvrou padbomsi. CTylAeHTaM IMpejyiaraeTcss psj 3aaad,
OPUMEHUTEIBHO K  KOTOPBIM  OHU  JIOJDKHBI ~ ONPEAETUTh  JIOTHYECKYIO
MOCJIEIOBATENBHOCTh PadOT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTb, MUCIOJIb3Ys IS
3TOTO OCHOBHBIE METOJIbI CETEBOr0 IUIAaHUPOBaHUS — juarpamMmy [aHTTa,
oneporpammy u PERT-ananu3. BbIOIHHUB MOCTPOEHHUE CETEBOW MOJEIHU IMPOCKTA,
paccuuTath BCE NMYTH IMPOEKTA U BBIABUTH €TI0 KPUTUYECKUH IyTh, ONPEICIUTH
pe3epBbl BPEMEHH Ha pa3HBIX OTPe3Kax H COObITHSAX TmpoekTa. [IpemnoxuTh
BApUAHTBHl ONTUMHU3ALMKA TPOEKTa MPU PA3NIMYHBIX YCIOBHUSIX HW3MEHEHHS
TpeOOBaHMIA K TIPOCKTY.

Kpumepuu oyenxu noocomosxku cmyoenmog: riayOvHa aHAIMTUYECKON MPOpPadOTKU
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3aJadyr, HaJIn4duc peHICHI/Iﬁ; APpryMCHTHPOBAHHOCTD COOCTBEHHBIX pemeHHﬁ;
CTCIICHDb BOBJICUCHHOCTHU AyIUTOPHUHU B O6CY)K,Z[€HI/I€ pemeHHﬁ.

IIpumMepHbIe BONMPOCHI 1JIs1 ONIPOCa

1. KakoBbI pe3ynbTaThl HPOEKTHOMN A TEIbHOCTH?

2. Tumnonorusi MpoeKTOB.

3. B ueM paznuune Mexly ornepauusMHi U IPOEKTOM?

4. TlpuyuHbl pa3BUTHUS IPOCKTHOIO YIIPABIICHUS B COBPEMEHHBIX OpPraHU3alUsIX?

5. CoctaB u coaep:KaHHE MPOEKTHON MOKyMEHTALMU: CTaHAApPT (PUPMBI O MPOEKTaX;
yCTaB MPOEKTa; IUIAaH YMOPAaBICHUS MPOEKTOM; OU3HEC-IUIaH MPOEKTa; O0KET
IPOEKTA.

6. Llenenosaranue B ynpaBJIeHUH MPOEKTAMHU.

7. OmnpenesieHHE 1ENe U NOCTaHOBKA 3a]1a4 YIPABJIECHUS IPOEKTAMMU.

8. SMART-ananu3 nenein yrnpapiaeHUs IPOCKTAMHU.

9. CornacoBanue TpeOOBaHMM K pe3ylbTaraM mpoekTa. MeTon paccTaHOBKHU

npuoputetroB MoSCoW.
10.AHanu3 npoueccHoro NpoCTPaHCTBA YIPABICHUS IPOEKTAMM.
11.Tenaenunu pa3BUTHS NPOECKTHOTO yIIPABIEHUS B IPAKTUKE OpPTraHU3aLUM.
12.YnpaBneHrue KOHTpAKTaMH MPOEKTA.
13.I1oHsTHE 1 3TanBl )KU3HEHHOT'O IIMKJIA TPOEKTA.
14.KakoBbl cienuanbHble (PYHKIUU YIIPABICHUS IPOCKTaMuU ?

5.4. Meroanueckue MaTepuajbl, ONpeeJsONIMe NPOUeAyPbl OLECHUBAHMUS
3HAHUI, YMeHHIi, HABBIKOB M (WJIM) ONbITA [1eSITeJIbHOCTH, XapaKTepHU3YHIIUX
ranbl GOpMUPOBAHMSA KOMIIETEHIUH.

OcHoBHBIMHU (hOpMaMH TEKYIIETO KOHTPOJIS SBIISIOTCS OMPOC, TECT, BHIMOJHEHUE
KOHTPOJIbHBIX 3aJIaHui, pedepar.

CooTHo1IEHNE BHIAa paﬁoT H KOJIM4YecTBAa 0aJ1JI0B B PaMKax nmpouecaypnbl

OIleHMBAHUA

Bupa pa6otsl KOJIN4eCTBO 0a/1J10B
Onpoc 10 20 6amioB
Tect 10 20 6a10B
KoHTposbHbIE 3a0aHs 10 20 OamioB
Pedepar 10 20 6amioB
3auer 10 20 6amioB

[Ikaaa oneHUBaHUA 3a4UeTa

Kpurepuu oueHuBanus HNuTepBan
OLICHUBAHUSA
CTYJIEHT OBICTPO M CaMOCTOATENIbHO TOTOBUTCS K OTBETY; PU OTBETE 17-20

MOJIHOCTBIO PACKPBIBAET CYIIHOCTh MOCTABJIEHHOI'O BOIPOCA; CIIOCOOEH
OPOUJUTIOCTPUPOBATh  CBOM  OTBET  KOHKPETHBIMU  I[PUMEpaMu;
JEMOHCTPUPYET TOHMMaHWEe TpoOJeMbl U  BBICOKMI  ypOBEHb
OpUEHTHUPOBKH B HeH; (OpMYJIUpYeT CBOM OTBET CaMOCTOSITENBHO,
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UCIIOJIb3Ysl JIUCT C MUChbMEHHBIM BAPUMAHTOM OTBETA JIMIIb KaK OIMOpY,
CTPYKTYPHUPYIOIIYIO XOJl PACCYKICHUS

CTYAEHT CaMOCTOSTEIBHO TOTOBUTCA K OTBETY; IIPU OTBETE 14-16
pPacKpbIBa€T  OCHOBHYIO  CYLIHOCTb  IIOCTaBJIEHHOTO  BOIIPOCA;
JEMOHCTPUPYET NOHUMaHHE NPOOJEMbl W JIOCTATOYHBIM YpPOBEHb
OPUEHTUPOBKM B HEW, NOpU OTOM 3aTPyAHSIETCS B NPUBEICHUU
KOHKPETHBIX MPUMEPOB.

CTYJIEHT TOTOBUTCA K OTBETY, puOeras K HEKOTOPOW MOMOILHU; MPU 6-14
OTBETE€ HE B IOJHOM OOBEME PACKPBIBAET CYIIHOCTb IOCTaBIEHHOIO
BOIPOCA, OJIHAKO, IIPU 3TOM, JIEMOHCTPUPYET HIOHUMAHHUE MPOOIIEMBI.

CTYJIEHT UCHBITHIBAET BBIPAKEHHBIE 3aTPYHEHUS MPU MOATOTOBKE K 0-5
OTBETY, MbITAETCSI BOCIOJIb30BATHCSI HENOMYCTUMBIMU BUAAMU MTOMOIIIH;
IpU OTBETE HE PACKPBIBAET CYUIHOCTh IOCTABJIEHHOIO BOMPOCA; HE
OpUEHTHPYETCSI B  paccMaTpuBaeMol  mpoOjeme;  OKa3bIBacMas
CTUMYJIUpPYIOIas TOMOIIb W 3a/laBa€Mbl€ YTOYHSIOIIME BOMPOCHI HE
CHOCOOCTBYIOT 60JIee MPOTYKTUBHOMY OTBETY CTYACHTA.

Hrorosas mikaJjia BbICTABJICHHS OLCHKHU 10 AMCUHUILIMHE
HroroBasi OLEHKA MO JHUCLUIUIMHE BBICTABISAETCA IO NPUBEICHHOW HMXKE LIKAJIE.
[Ipu BbICTaBIEHMM WTOrOBOM OLIEHKM NpernojaBaTeiieM YuuThIBaeTcs pabdora
MarucTpaHTa B TEUYEHHME BCEr0 CpOKa OCBOEHHUS JMCLUUIUIMHBI, a TakXke Oaibl Ha
IIPOMEKYTOYHOHN aTTECTALUM.

Bansbl, mosryyeHHble OneHka nmo JUCHUIINHE
00y4alIMMHUCS B TeYEHHUE
OCBOCHHUS TUCIHHUIIINHEI

41-100 «3a4TEHO»

0-40 «HE 3aUTEHO»

6.YYUEBHO-METOANYECKOE U PECYPCHOE OBECIIEYHEHUE
JANCHUIIJIMHBI

6.1.0cHoBHas JquTEpaTypa:

1. 3y0, A. T. YnpaBienue npoekTamu : y4eOHUK U MPAKTUKYM i BYy30B . — MoOCKBa :
Opaitr, 2023. — 422 c¢. — Tekct : o3nekrpoHHbidi. —  URL:
https://www.urait.ru/bcode/511087

2. EmenssaroBuu A. A. Yrpasienue npoekramu. bazoBelil Kypc : yaeOHOe mocodue. —
MockBa : Pycainc, 2022. — 194 c¢. — Tekcr: onekrponnsii. — URL:
https://book.ru/book/943325

3. YopaBneHue npoekTaMu : y4eOHHK M MPaKTUKyM aiisi By30B/ Poroa E.M.,pen. - M. :
IOpaiit, 2020. - 383c. — TekcT: HENOCPEACTBEHHBIN

6.2. JlomosHUTEJbHAsS JIMTEpPATypa:

1. bonmapenko, T.I'. ®uHaHCHpPOBAaHUE WHBECTUIIMOHHBIX MPOECKTOB. MICTOUHMKHN U
dbopwmer : yueoHoe ocodue / T. I'. bongapenko, H. M. Uyiikora, A. 1. bonsaues, A. 1O.
AnHeHkoB. — Mockaa : Pycaiine, 2023. — 128 c¢. — Tekct: anekrponubsii. — URL:
https://book.ru/book/946902
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2. bopmesckuid, I'. A. YnpaBneHue rocyJapcTBEHHbIMHU IIPOrPAMMAaMH U IPOEKTAMH :
pakTHYeCcKoe rmocodue s By30B. — Mocksa : FOpaiit, 2023. — 363 c¢. — TekcrT :
anexktponHbid. — URL: https://www.urait.ru/bcode/520330
3. Kysuenosa, E. B. Ympanenue noprdenem npoeKkToB Kak HHCTPYMEHT pealin3aliuu
KOPHOPATUBHOM CTpaTeTuu: y4eOHUK JIJIsl By30B. — 2-€ u3a. — Mocksa : FOpaiit, 2023.
— 177 ¢. — Texcr: anextponnsiii. — URL: https://www.urait.ru/bcode/512289
5. OnbkoBa, A. E. ®unancoBoe MoJenupoBaHNEe WHBECTUIIMOHHBIX MPOEKTOB: Y4eOHO-
MeToandeckoe mocoowue. - Mocksa: Jleno, 2020. - 80 c. - Tekcr : anexkrponHsbid. - URL:
https://www.studentlibrary.ru/book/ISBN9785850062378.html
6. I1aBnos, A. H. Ynpasienue nporpaMmmamu npoekToB Ha ocHoBe cranjgapta PMI The
Standard for Program ManagementRo. M3noxeHnne MeTOI0I0TUN U PEKOMEHIAIIUU T10
npuMeHeHuto. - 4-e u3a. - Mocksa : Jlaboparopust 3Hanuit, 2020. - 267 c. - Tekcr:
anexktpoHHbId. - URL: https://www.studentlibrary.ru/book/ISBN9785001018452.html
7. ITanuna, O. B. AHanu3 U OLEHKA JESUCTBYIOMIEH CUCTEMbI KOHTPOJISI U MOHUTOPUHTA
xona peanuzanuu peaepanbHbix mpoekToB / O. B. ITanuna, H. JI. Kpacrokosa, JI. B.
[Iy6moBa u ap. - Mockga : IIpocnekr, 2021. - 264 c. - Teker : anexkrponHbiid. - URL:
https://www.studentlibrary.ru/book/ISBN9785392355235.html
8. [Tonsaxos, H. A. Ynpasnenne "HHOBAIIMOHHBIMH MPOEKTAMH : YYCOHUK U MPAKTUKYM
s By3oB / H. A. Tlonskos, O. B. Motosunos, H. B. JIykamoB. — 2-e u3a. — MockBa
KOpaiit, 2023. — 384 «c¢. — Tekcr : oanekrponnbii. — URL:
https://www.urait.ru/bcode/511434
9. Ynpapienne mporpaMMHBIMU MPOEKTaMH : ydeOHoe mocobme st By3oB / B. E.
I'BozaeB [u ap.] . — Mocksa : FOpaiit, 2023. — 167 ¢. — TeKcCT : 3JIEKTPOHHBIA. —
URL: https://www.urait.ru/bcode/519678
10. lIxypko, B. E. YnpaBnenue puckamu npoekTa : yueOHoe mocodue st By30B. — 2-
e u3a. — Mocksa : Opaiit, 2022. — 182 c. — Tekct : anexkrponHsii. — URL:
https://www.urait.ru/bcode/493673

6.3. Pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH «AHTEepHET):

= http://www.pmcity.ru/projectmanagement/materials/ - pa3mernieHHbIE B CBOOOTHOM
nocryne Ha odpunuanbHoM caiite komranuu PM City maTepuanbl 1Mo mpoeKTHOMY
yIPaBJIEHUIO.

= http://www.iteam.ru/publications/project/ - katanor myOJuKamuid MO MPOECKTHOMY
yIPaBICHUIO Ha OUIIHATBHOM CaiiTe KOHCATTUHIOBOM Kommnanuu [Team.

» http://orgstructura.ru/ - cHneuuMaIM3UpPOBAHHBIM CaAWT, NOCBSALIEHHBIM BOIpOCaM
MPOCKTUPOBAHUS U COBEPIIICHCTBOBAHUSI OPTaHU3AIIMOHHBIX CTPYKTYP.

"  DJexkTpoHHO-OMOMMoTeuHas cucrema Jlanp https://e.lanbook.com

" 00O «9nextpoHHoe uznarenbcTBo FOpaiit» https://urait.ru

TMETOANYECKHUE YKA3ZAHUA 110 OCBOEHHUEIO JUCHUITJINHBI

e MeToauueckue pPEKOMEHJAIMKA [0 IOATOTOBKE W TMPOBEICHUIO IPAKTHYECKUX
3aHATUH
e MeTonuueckue peKOMEHAAIUMHU IO OPraHU3alMy CaMOCTOATEIIbHOU pabOThI

S.MHOOPMAIIMOHHBIE TEXHOJIOI'MM JIS1 OCYILECTBJIEHUA
OBPA30OBATEJBHOI'O ITPOLECCA 1O AUCHUIIJIMHE
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JInueH3noHHOE MPOrpaMMHOe o0ecreyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopmManuoHHbIe CIPABOYHbIE CUCTEMbI:
Cucrema «Koncynprantl Lirocy

IIpogeccunonaibHbIe 0a3bI JAHHBIX:

fgosvo.ru — [Mopran ®enepanbHbIX TOCYAAPCTBEHHBIX 00pa30BaTEIbHBIX CTAaHAAPTOB
BBICIIIET0 00pa3oBaHus

pravo.gov.ru - OQuimanbHbId HHTEPHET-MOPTAN IPABOBON MHGOpMAIINH
www.edu.ru — denepanbHpiii mopTan Poccuiickoe o6pazoBaHue

CBo0ogHO pacmpocTpaHseMoe NPOrpaMMHOe o0ecrmeyeHHe, B TOM YHCIE
0Te4eCTBEHHOT0 MPOU3BOACTBA

OMC Ilneep (st BOCIpOM3BEACHUS DJIECKTPOHHBIX YUeOHbIX Moayeit)

7-zip

Google Chrome

9.MATEPUAJ/IBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBI

MatepuanbHO-TEXHUYECKOE 00ecTieueHIE TUCIUIUIMHBI BKIIOYaeT B ceOsl:

- ydeOHble ayauTOpUU MJid TMPOBEACHHUS YUYEOHBIX 3aHSATUH, OCHAILEHHBIE
000pyIOBaHUEM U TEXHUYECKHUMH CPEJCTBAMU OOYyUYEHUS: KOMIUIEKT yueOHON mMebenu,
JIOCKa, TEXHUYECKHE CcpelncTBa 0OydeHUs: (IPOEKTOp TOJIBECHOW, KOMIBIOTEP
CTaI[MOHAPHBIN - MOHOOJIOK);

- TIOMEIIEHMS] JUIsI CaMOCTOSITEIbHOM paboThl OO0Yy4YaloIMUXCs, OCHAIICHHBIC
KOMITBIOTEPHON TEXHUKOH, MOJIKIIFOUEHHON K ceTu MHTepHeT, obecrieueHHbIe JOCTYIIOM
K  DJIGKTPOHHOM  HMH(POPMAIIMOHHO-O00PA30BaTENbHOM  Cpelne  YHUBEpPCUTETA.
[lepconanbHble KOMIBIOTEPHI € MOJKIIOUEHHEM K ceTh MHTepHeT M obecrneueHuem
JOCTyNa K DOJIEKTPOHHBIM OMOJMOTEKaM W B JJIEKTPOHHYIO HWHOOPMAIMOHHO-
obpazoBatenpHyl0 cpeny YHuBepcutera. Jlocka. IIporpammuoe obecrieuceHue:
JluieH3nonHoe TporpamMmHOe oOecrneuenue: 3apyoOexnoe: Microsoft Windows,
Microsoft Office OreuectBennoe: Kaspersky Endpoint Security CpoGomnHo
pacrpocTpaHsieMoe nporpammHoe obecnedeHue: 3apyoexnoe: Google Chrome, 7-zip
OteuectBennoe: OMC Ilneep (mist BOCHPOM3BENECHUS IIEKTPOHHBIX YYEOHBIX
Mopnyneit) Unudopmarmonssie crpaBouHble cuctembl: cuctema «Koncynprantllmocy»
[Ipodeccuonanbubie 0a3bl JaHHBIX: fgosvo.ru pravo.gov.ru;

- TOMEUIEHUE IS CaMOCTOSITEIbHOM paboThl IS MHBAIMIOB W JIMI[ C
OTpaHUYCHHBIMU BO3MOKHOCTSIMU 3/I0POBBS, OCHAIIEHHOE KOMITBIOTEPHOU TEXHUKOMH,
NOJAKIIOYEHHOW K ceth MHTepHeT, o0OecnedyeHo JOCTyNOM K  3JIEKTPOHHO-
obOpa3zoBaTenpHON cpene YHuUBepcuTeTra, KoMIiekT ydeOHONW MeOenu, epCOHAIbHBIC
KOMIIBIOTEPHl C TOJKIIOYEHHEM K ceTH VHTepHeT u obecrneueHueM JA0CTynma K
ANIEKTPOHHBIM OHOTHMOTEKaM W B DJIEKTPOHHYIO HH(GOPMAIMOHHO-00pa30BaTEIbHYIO

cpeny YHHBEPCUTETA, JOCKA, MPOECKTOP MOABECHOM.
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