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1.IIVTIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Heap u 3agaun TUCHUIJINHBI

Iesabi0 ocBOeHMsI TUCHHIIMHBI «DKOHOMHKA U YIIPABJICHUE MPOCKTAMU B
chepe nuzaiiHa» sBIsAETCS (POPMUPOBAHHE Yy CTYACHTOB 3HAHWHW COBPEMEHHBIX
KOHIICTIIIUKA OpPTaHM3alldd IPOCKTa, €ro THUIOJIOTHIO, CTPYKTYpHU3AIUI0 U
JKU3HCHHBIA ITUKJI, YMEHUN TPHMCHATh METOJOJIOTHIO YIIPABJICHUS MPOCKTaMH U
CIOCOOHOCTEH IMIIAaHUPOBAHUS OPTaHU3AMMOHHOMN JACITEIHPHOCTH B TPOCKTAX.

3amauyu TUCUMILUIUHBI:
— (opmupoBaHUe 3HAHMI OCHOB METOIOJOTHM U COBPEMEHHBIX KOHIICTIIUI
yIpaBJIEHUs IPOEKTAMHU;

— MpUOOpEeTEeHHE 3HAHUM OCHOBHBIX IPOLIECCOB OpraHMU3alMM  YIPaBICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HX IUIAHUPOBAHUA, a TaKkKe
OpraHU3alMOHHBIX (OPM YINpaBIECHUA NPOEKTaMH, COCTaB U (PYyHKUIUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHUH pa3pabaThiBaTh IUIAHBI IIPOGKTAa W OICHHBATh HX
3 PEKTUBHOCTD;

— IMIOJIyY€HHE HABBIKOB MPUMEHEHUSI METO/IOB peanu3aiuy (yHKIUN yIpaBIeHUS
IPOEKTaMH;

— pa3BUTUE CIOCOOHOCTEH HCIOJB30BAHMS WHCTPYMEHTApUs  YIpPaBICHUS
IIPOEKTAMH.

1.2. Tlnanupyemble pe3yabTaThl 00y4eHUs

YK-10 - Cnocoben  mpuHUMATh  OOOCHOBaHHBIE  SKOHOMHUYECKUE
pEIIeHUs B Pa3IUIHBIX 00IACTIX KU3HEACITCIbHOCTH

2. MECTO JUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBI

JucruminHa «9KOHOMHUKA W YIPABJICHHE IMPOCKTaMU B cdepe Iu3aitHa»
BXONUT B 0a30BYI0 dYacTh U SBISETCA OOs3aTENbHOW HJIsi W3YyYCHUS U
B3aMMOCBS3aHa C TAKUMH JUCIUITIMHAMH KaK: OCHOBBI 5KOHOMUK, OCHOBBI TEOPUHU
Y METOJ0JIOTUU TPOCKTUPOBAHMUS B JU3AITHE CPE/IbI.

[TomyuyeHHble NpU HW3YYEHUM  JAHHOM JUCHUIUIMHBI 3HAHUS MOTYT OBITh
WCII0JIb30BAaHUU MIPU HAMKMCAHUM BBITYCKHOW KBaTU(UKAIIMOHHON paOOTHI.

3. OBBbEM N COAEP KAHUE JUCHUIIJINHBI

3.1. O0beM TUCHHUIIINHBI



IToxa3zaTenap 00beMa TUCHUIIIINHBI dopma 00yueHus
Ounas

OO0BeM IUCIUITIMHBI B 3aYETHBIX €IMHUIIAX 2

O0BeM TUCUMIIMHEI B Yacax 72
KoHnrtakTHas pabdora: 30,2
Jlexnun 10
[TpakTHueckue 20

3auer 0.2
CamocTosTenpHas pabora 34
KoHnTtpoib 7.8

dopma OTUETHOCTH: 3a4€T B 8 ceEMeCTpe.

3.2 Conep:xkanue QTUCIUINIMHBI
OuHas ¢popma 00ydeHHs

HaumeHoBaHue pa3jie/ioB (TeM)
JAMCUMILUIMHBI ¢ KPATKUM COJIepKaHHeM

Jlekuu

IIpakTHyeckue
3aHATHS

Tema 1. DxoOHOMUKA ¥ yIpaBJIeHHE MTPOEKTaMU B cpepe mru3aiiHa: OCHOBHBIE TIOHSATHS H
TUIOJIOT U

OCHOBHBIE TOHATHA B YIPABJICHWU TPOEKTaMHU: MPOEKT, DKOHOMHKA M YIIpaBlIE€HHE
NPOEKTaMu B cdepe nu3aiiHa, MPOEKTHAs KOMaHAa, IPOAYKT MPOEKTa, OI0KET MPOEKTa.
VYciioBUSL MPOEKTHOHM JAEATENbHOCTH. ODKOHOMHMKAa M yIpaBlIeHHE INpoeKTaMH B cdepe
JU3aifHa Kak HayyHas JMCIUILIMHA W IpodecCHOHANbHAs JesTenbHocTh. [Ipobiema
TPOMCTBEHHON OTrpaHWYEHHOCTH NMPOEKTA: B3aHMOCBA3b 00BHEMa, CTOMMOCTH, BPEMEHH
paboT M KayecTBa pe3yjibraTa. Pe3ynbpraThl NPOEKTHOW JAEATENBHOCTH. THHoNorus
MIPOEKTOB.

Tema 2. CoBpeMeHHBIE YCIOBUS Pa3BUTHS IPOEKTHOTO YIPABICHUS B OPraHU3ALNAX
VYcnoBus mepexoja OpraHu3aldil Ha MPOEKTHOE yNpaBieHHE. TEHISHIMHM pa3BUTHS
MIPOEKTHOIO YIPABJIEHUS B IMPAKTHUKE COBPEMEHHBIX opraHusanuil. CoBpeMEHHbBIE
CTaHJapThI yIpasieHus npoekTaMu. CMeXHbIE METOJOJIOTHH YIPABICHHSI TPOEKTaMHU.

Tema 3. CTpyKTypHast JEeKOMIO3HUITUS ITPOEKTA
Lenenonaranue B ymnpaBieHHH npoekTamu. OnpeneneHue Lejeidl W MMOCTaHOBKA 3ajad
ynpasieHus npoekramu. SMART-ananus neneil ynpasiieHus npoekraMu. CorilacoBaHue
TpeOOBaHWII K pe3ylbTaraM MpoekTa. Meron paccTaHOBKH mpuoputeToB MoSCoW.
AHanm3 MpoIecCHOTO MPOCTPAHCTBA yIpaBieHus: npoektamMu. Metog Work Breakdown
Structure (CTpyKTYpBl AEKOMIIO3ULIMH PA0OT).

Tewma 4. )Ku3HEHHBIN LUK TPOEKTA

[MonsTHE W 3Tambl XKU3HEHHOrO NUKJIA mpoekra. CrenuanbHble (YHKIWU YIpaBICHHS
npoexktaMu. Paspl ynpaBieHHs] NPOeKTOM. JKM3HEHHBIH UK NMPOEKTa OTHOCHUTENBHO
JKU3HEHHOTO0 LWKiIa mnpoxaykra. Ilpomeccel ymnpaBieHHMs TPOEKTOM OTHOCHUTEIBHO
JKU3HEHHOTO ITUKJIa MMPOoeKTa 1 (a3 yrmpaBiIeHHs MPOESKTOM.

Tewma 5. lHBecTHpOBaHUE MMPOEKTA

[lonsiTne wHBecTHpOBaHMA NpPOEKTOB. VcTouHMKM WHBecTUpOBaHUA. Ilpsmble U
KOCBEHHBIE METOJbl (PHHAHCUPOBaHMS MPOEKTOB. IIporecc NMPUHATHS WHBECTUIIMOHHBIX
pemennii B QuHaHcHpoBaHMU TPoekToB. OrneHKa 3(PQEKTUBHOCTH WHBECTUIIMOHHBIX
TIPOEKTOB.




Tema 6. CeTeBoe TUITaHUPOBAaHUE MTPOCKTA
Fpad)HK l'aaTTa n orneporpamMma — IEPBBIC MHCTPYMCHTHI INNIAHUPOBAHHA IPOCKTHBIX
pabot. CereBast MOJieNb MIPOEKTa  METOJ «KpUTHUECKOTo myTm». [loctpoenune ceresoro | 1 | 4
rpa(ba. KoMnoneHTsl u mapaMeTpbl CETEBOIO rpa(ba. Pacuer napaMeTpoB CETEBOIO rpa(ba.
CereBoii rpad, onTuMu3aIus Mo BpeMeHH!, QYHKIHSIM U 3arpy3Ke.
Tema 7. [IpoekTHbIE TOApPA3AEICHUS B OPraHU3ALUOHHBIX CTPYKTYpax OpraHu3aluu
HpOCKTHOG noapascjICHUC B HHHeﬁHO-(byHKHHOHaﬂLHOﬁ OpFaHI/I?;aHI/IOHHOﬁ CTPYKTYpC.
HpOCKTHOG noapasacjiCHUC B ManI/I'-IHOI\/'I OpFaHH3aHI/IOHHOI>'I CTPYKTYpC. anaBﬂeHHe 1 2
TPYNIONH TPOEKTOB B pamKax mporpaMmbl. [IpoekTHeri opuc Kak mTad ympaBieHHUs
moptdereM TMPOEKTOB WM OTAEN KOOPAWHAIIMM W aHaiW3a IIPOCKTOB. BEIOOP
OpFaHI/I3aHI/IOHHOﬁ q)OpMI)I JJId peajin3alliu IPOCKTA.
Tema 8. (DyHKHI/II/I YHpaBJICHUA TPOCKTAMU
Bribop menm w MMOCTaHOBKA 3a4ad, OINPEHEIMIONIAX CO3JaHue IpoekTa. IIpoekT kak
(hopma peanmzalny CTpaTeTHH pa3BHTHA opraHm3arnuu. [ImanupoBanwe m opraHm3amus | 1 | 2
IMPOCKTHOI'O IIponecca. HpOGKTHaSI JOKYMCHTAIUA. Cucrema MOTUBallUu B HpOGKTHOﬁ
KOMaHJle. MOHHTOPHHT IPOEKTHOTO Tporecca. OTYETHOCTH O MTPOEKTaM.
Hroro 10 | 20
Ounas ¢popma o0yueHust
Tembl p1s1 M3y4yaemble Bonpochl KosnuecTBo Dopmbl MeTtoauueckue Dopmbl
CaMOCTOSITEILHOTO 4acoB CaMoOCTOSITeIBHOM obecneveHus OTYETHOCTH
H3YyYeHHst padoThI
OCHOBHBIE IOHATHS B
yIpaBJICHUH IPOCKTAMH.
IIpobnema
TPOUCTBEHHOMH
OrpaHMYEHHOCTH
P [onroroBka k Omnpoc Ha
MPOEKTAa: B3aNMOCBSI3b
Tema 1. DxoHOMUKA MPaKTHYECKUM IIporpamma MPaKTHYECKUX
00beMa, CTOUMOCTH,
U yIpaBJIcHUe 3aHATHSAM, U3YYeHHE | Kypca, y4eOHO- | 3aHATHSAX,
BpPEMEHHU paboT U
IpoeKTaMu B cdepe JIMTEPATyphl 1 METOIMYECKHE U | BBIMOJIHCHHUE
. KauecTBa pe3yJbTara. 4
Jm3aiiHAT OCHOBHBIE | 0 o HOPMaTHUBHOTO y4eOHbIe JIOMaIIHero
HOHSTHUS U P Marepuaia; mogoop | mocobus 1o | 3ajaHus,
npeoOpazoBaHue
THUIOJIOTUSI Martepuaia Juis JHUCLIAIUTHHE MOATOTOBKA
pecypcoB B HPOYKT.
TE3UCOB JOKJIAI0B pedepara
OCHOBHEIE pecypchl
npoekta. Pe3ynbpTarsl
MPOEKTHOM
JeSTENBHOCTH.
Tunonorus NpoeKToB.
[onroroBka k Omnpoc Ha
Tema 2. MPaKTHYECKUM IIporpamma MPaKTHYECKUX
CoBpeMeHHbIE
CoBpeMeHHbIe 3aHATHSAM, U3YYeHHE | Kypca, y4eOHO- | 3aHATHSAX,
CTaHJIapThl yIPaBICHUS
YCIIOBHS Pa3BUTHS JIUTEPaTyphl U METOJMYECKHE W | BBINOJHEHHE
npoektami. CMeKHBIE 4
IPOCKTHOT'O HOpPMAaTUBHOT'O yqe61-u>1e JOMAIIIHETO
METO/I0JIOTHH .
yIpaBJIeHHs B Marepuana; moabop | mocoOus o | 3ajaHus,
yIpaBJICHUS IPOEKTAMH.
opraHusanusax MaTepuajia s JHUCIIMIIIIMHE IMOATOTOBKA
TE3UCOB JOKJIAI0B pedepara
enernoJiaraHye B
a [ToaroroBka k [Iporpamma Ormpoc Ha
Tema 3 YUPABICHHI POCKTAM. MPaKTHYECKUM Kypca, YyueOHO- | MPaKTHYECKUX
) SMART-ananus nenen i
CrpyKTypHas 3aHATHSAM, U3YYCHHE | METOAMYECKHE M | 3aHATHSAX,
CKOMITO3HILIHS YHPABJCHIA TIPOCKTAMA. 4 JIMTEPATyphl 1 y4eOHbIe BBITIOJIHCHHUE
. Meron Work Breakdown
HpoeKTa HOPMAaTHBHOTO oco6us 1O | JOMaIlIHero
Structure (CtpykTypsI
Marepuaia JIMCLUILTHHE 3a/IaHus
JIEKOMITO3MIIMU padoT).
JKu3HEeHHBIN UK Iloaroroska k IIporpamma Omnpoc Ha
Tema 4. )Ku3HEHHBIH | MPOEKTa OTHOCHTENBHO 4 MPaKTHYECKUM Kypca, y4eOHO- | MpPaKTHYECKUX
LUK TIPOEKTA JKU3HEHHOTO IIHKJIa 3aHATHSAM, U3YYCHHE | METOAMYECKHE M | 3aHATHSAX,
nponykra. CrienuanbHble JINTEPATYphl U y4eOHbIe BBITIOJIHEHUE




(GYHKIMY yIIpaBIeHUS
npoexkramu. Pa3zpl
YIIPaBJICHHS IIPOSKTOM.
IIpoueccs! ynpasnenus
MPOEKTOM OTHOCHUTEIHHO
JKH3HEHHOTO IIUKJIa
npoekTa u a3
YIIPaBJICHHS TPOESKTOM.

HOPMAaTHBHOTO
Marepuaia

rmocoous o
JIUCLIMITIIMHE

JIOMAIITHET O
3a1aHHS

Tewma 5.
HuBectupoBanue
MPOEKTa

Ilonsitue
UHBECTHPOBAHUS
npoektoB. [Ipouecc
HPUHSATHS
HMHBECTHLIUOHHBIX
perieHuit B
(MHAHCHPOBaHUH
npoekToB. OLeHka
3¢ peKTHBHOCTH
MHBECTULIMOHHBIX
MPOEKTOB.

IToaroroBka k
MPaKTUICCKUM
3aHITHSIM, U3y9ICHHE
JTUTEpPaTyphl U
HOPMaTHUBHOTO
MaTepuaia

IIporpamma
Kypca, YydeOHo-
METOJUYECKHE U
yueOHbIE
noco6us o
JHCIHATUTIHE

Ormpoc Ha
MPAKTUYECKUX
3aHSITHSIX,
BBIMIOJTHEHHE
JTOMAIIHETO
3aJlaHus

Tema 6. CeTeBoe
IUTAHUPOBAaHHE
MpPOEKTa

I'paduk ['anTTa H
oneporpamma. CereBast
MOJEINb MPOEKTa U METOJ
«KPUTHYECKOTO ITyTH».
ITocTpoenue u
KOMITOHEHTBI 1
HapaMeTphl CETEBOr0
rpaga. Pacuer
HapaMeTpoB CETEBOTO
rpada. CereBoii rpad,
OIITUMH3ALHS 110
BpeMeHH, QyHKIUSIM K
3arpyske.

IToaroroBka x
MPaKTHYECKUM
3aHATUSAM, U3yUCHHE
JIUTEPaTyphl U
HOPMaTUBHOTO
MaTepuaia

IIporpamma
Kypca, y4eOHO-
METOIMYECKHE U
y4eOHbIe
mocooust o
JHCIUTUTHHE

Omnpoc Ha
MPaKTHIECKNX
3aHSATHIX,
BBITIOJTHEHUE
JIOMAIIHero
3a/1aHus

Tema 7. IIpoexTHbie
TIOJIpa3/ieNieHus B
OpraHU3allMOHHBIX

CTPYKTypax
OpraHu3alnuu

Bri6op
OpraHM3allMOHHOMN
(hopMBI T peanu3anuu
npoekra. [IpoexTHoe
Hozpas/eeHye B
JMHeiHo-
(GyHKIMOHATBHON
OpraHM3allMOHHOMN
crpykrype. [IpoektHoe
HoApa3/ieIeHNe B
MaTpUYHOMN
OpraHu3allMOHHON
CTPYKType. YpaBieHue
TPYIIION MTPOEKTOB B
paMKax mporpamMmBbl.
IIpoexTHbI 0uCc Kak
mrTad ynpaBiIeHUsS
nopTtdeneM MpoeKToB.
AyTcopcuHT U
aytcradGUHT TPOEKTOB
U UX BIIMSHUE Ha
OpraHN3alMOHHYIO
CTPYKTYPYy OpTraHHM3aIiu.

IToaroroBska k
MPaKTHYECKUM
3aHATUSAM, U3yUCHHE
JUTEPATYPHI U
HOPMAaTHUBHOTO
MaTepuaia

IIporpamma
Kypca, y4eOHO-
METOJNYECKHE H
yaeOHBIE
mocoOust o
JCIUTUTHHE

Ormpoc Ha
MPAKTUUCCKIX
3aHATHSX,
BBIMIOJTHEHHUE
JTOMAIIHEeTO
3agaHus

Tema 8. dynkiMM
yIpaBJIeHHs
IPOEKTaMU

Bribop nea "
MOCTaHOBKA 3ajad,
OTIPENIEISIOIINX
co3/IaHHe MPOEKTA.
[lpoektr kak  ¢opma
peanu3aluy  CTpaTeruu
pa3BUTHS OpraHU3alMH.
[InanupoBanue u
OpraHu3aIus
MPOEKTHOTO  TIpoliecca.
IIpoexTHas
nokymeHTanus. Cucrema
MOTHBAIUH B MPOCKTHON
KOMaHJae. MOHUTOPHUHT
IPOEKTHOTO  IIpoliecca.

ITonroroska k
MIPAKTUIECKIM
3aHATHSIM, H3y9ICHHE
JIUTEPATyphl U
HOPMaTHBHOTO
MaTepuaa

IIporpamma
Kypca, Yy4eOHo-
METOJUIECKHE U
y4eOHbIe
nocoous o
JHCLHIUTHHE

Omnpoc Ha
NPAKTHYECKUX
3aHATHSAX,
BBITIOJTHEHHE
JIOMAILIHEro
3a/1aHuUs




OTYETHOCTh o
MPOEKTaM.

Hroro 34

5. ®OHJI OHEHOYHBIX CPEACTB JJIs1 IPOBEJEHUSI TEKYIIEA 1
MMPOMEXYTOYHOU ATTECTAIIUM 11O JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TanoB uxX GopMupoBaHus B
npoiuecce 0CBOCHUN 00pa3oBaTeJIbHOM MPOTPaAMMBbI

Ko 1 HanMeHOBaHNE KOMIETEHIIUH Oransl GopMUpOBaHUS
1. PaGora Ha y4eOHBIX 3aHATHAX  (JEKUUH,
VK-10 Crocoben IPHHIMATB npaktudeckue 3auatus) (Temsr: 1-8)
2. CamocrosTenbHas pabora (BBIMONTHEHNE
000CHOBAHHBIE 3KOHOMHYECKHUE PCUICHUA B
JOMAIllHero 3ajaHus, IIOATOTOBKA pedepara)
pa3nM4YHBIX 00JIACTAX KU3HEAEATEIbHOCTU (Tema: 1- 8)

5.2. Onucanue mnokasarejied M KpUTEpPHeB OLCHUBAHMSA KOMIETCHIUN Ha
Pa3JIMYHbIX 3Tanax ux GopMupoBaHus, ONIMCAHNE IIKAJ OLlCHUBAHUS

OrneHuBaeMble YpoBeHb Oran OnucaHue nokasaTenen Kpurepuu [Ikana
KOMIETeHIIMH | copmupoBaHHOCTH | (opMHpoBaHHs OLICHUBAHHS OLICHUBAHHUS

Pabora Ha

y4eOHBIX

3aHATHIX

(exuuu, 3HaTh JKU3HEHHBIN LUK

MIPaKTUIECKHe MIPOEKTA, MPOIIECC IPHHATUSL

3aHaTUsA) (Tembl: | MHBECTHLIMOHHBIX PELICHUI B

1- 8) (bMHAHCHPOBaHUH TPOEKTOB,

Toporosbiii CamocrosiTensHas | YMeTh OLlCHUBATh Ompoc 41-60 Gamion

pabota 3¢ eKTHBHOCTD Tecr

(BBIOTTHEHNE HMHBECTUIIMOHHBIX MPOEKTOB,

JIOMAIIIHETO OTIPEIENATH

3a1aHu, TIOCJIeIOBATENFHOCT PaboT

MOJITOTOBKA MIPOEKTa, IEJIN MPOEKTa.

pedepara)

(Tema: 1- 8)

3HaTh )KU3HEHHBIN UK

MPOEKTA, IPOLECC TPUHATHUS

YK-10 MHBECTHUIIMOHHBIX PELICHUH B

(UHAHCHPOBAHHUHU TPOEKTOB,

HCTOYHUKU U METOJIBI

(uHAHCHPOBaHUS IPOCKTOB,
MPOIIECC MPUHSITHSL

CamocrosiTensHas . o
6 WHBECTULIMOHHBIX PCIICHUM B npoc
pabota (bUHAHCUPOBAHUU MIPOEKTOB Peepar
(BBITIOJTHEHHE Tecr
YMeTb pa3zpabaTeIBaTh IIIAHBI
o JIOMAaIHETO KontponbHsie
[IponBuHYTHII MIPOEKTOB B CUCTEME 61-100
SaNAHHA, TIPaBJICHUSI ¥ OLIEHUBATh UX sans GamToB
TIOArOTOBKA Zq)g)eKTHBHOCTL' A
pedepata) CTPOUTH ceTeBoi,r rpad mpoekra ;aﬂa}mﬂ
auer
(Tema: 1- 8) P p P ’

HEPAPXUIECKYIO CTPYKTYPY
pabort npoekta, Bnaners

METOJaMH OLICHKH
3¢ PEKTHBHOCTH
WHBECTHULIMOHHBIX MTPOEKTOB.
METO/IaMH Pa3paboTKU U
peannzanun GyHKIHI




YTIpaBJIEHUS TPOEKTAMH;
HaBbIKaMH HCIOIb30BaHUS
HMHCTPYMEHTApUs YIPaBICHUS
MIPOEKTaMHU

5.3. TunoBbie KOHTPOJIbHBbIC 32/JaHUS UJIM HHbIe MaTePHAJIbl, HEOOXOAUMBbIE
JJI OUEHKH 3HAHMHM, YMEHHUH, HABBIKOB U (HJIHM) ONbITA [1eATEJbHOCTH,
XapaKTepu3yKIHuX JTanbl (POPMUPOBAHUS KOMIIETEHUHHA B mpoiecce
O0CBOCHHUA 00Pa30BaTEJIbHON MPOrPAMMBI

Ilpumepnuie 3a0anun Kk mexyuiemy KOHmMpOJio:
Ilpumepnuvle sapuanmaol mecmoegvlx 3a0aHuii:
BeinojiHeHHe TeCTOBLIX 3aJJaHMM.

TecroBas cucrema npeaycMaTpuBacT BONPOCHI / 3aJaHMs, Ha KOTOpBIE
CTYAEHT JOJDKEH JaTh OJIMH WJIM HECKOJbKO BApUAHTOB IMPABWIBHOTO OTBETAa U3
NPEJIOKEHHOTO CIHCKa OTBETOB. [Ipu momcke oTBeTa HEOOXOIUMO TPOSBISATH
BHUMATENBbHOCTh. [Ipexae Bcero, cieayeT MMETh B BUIY, YTO B MpeiaracMoM
3aJaHuM Bcerjna OyneT OJWH MpaBUJIbHBIA M OJMH HEMpPaBUIBHBIA OTBET. Beex
NPAaBWIBHBIX WM BCEX HEMPAaBUIBHBIX OTBETOB (€CIM 3TO CIHEIUAIBHO HE
OTrOBOPEHO B (pOpMYJIMPOBKE Bompoca) ObITh HE MOkeT. Hepenko B Bompoce yxe
COJICP’KUTCSL CMBICIIOBAsl TOJACKAa3Ka, YTO MPAaBWJIBHBIM SBISETCS TOJBKO OJWH
OTBET, IO3TOMY IPH €r0 HaXOXKJIEHUHU MPOAODKATH JATbHEUIINE TIOUCKH YXKe He
TpedyeTcs.

Ha otrnenpHble TEeCTOBBIE 3aJlaHUsI HE CYLIECTBYET OJHO3HAYHBIX OTBETOB,
MOCKOJIBKY XOpOIllee 3HAHWE U IOHWMAaHWE COAEPIKAIIETroCs B HUX Marepuala
MO3BOJIIET HANTU TAaKHE€ OTBEThI CAMOCTOATENbHO. IMEHHO Ha 3TO CTyAEHTaM U
CJIeyeT OPUEHTHUPOBATHCS, MTOCKOJBKY MOJHOCTHIO 3alIOMHUTH BCIO MOJIYYaEeMYHIO
UH(OPMAITUIO U B TOYHOCTHU €€ BOCIIPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonpocsl B TecTax MOTYT ObITh 00OOLIEHHBIMU, HE 3aTparuBaTh
KaKHX-TO JeTajIeH.

TecToBble 3aaHUsi CrPYNIUPOBAHBI MO TeMaM Y4YEOHOW JUCHUILIIMHBI.
KosnuecTBO TECTOBBIX BOMPOCOB / 3aJaHUN MO KaXKIOHW TeMe JUCHUILIAHBI
OTPENICNICHO TaK, 4YTOOBI OBITh JIOCTATOYHBIM JIJIsi OLICHKU 3HAHUM CTYJEHTa IO
BCEMY MTPOMJICHHOMY MaTepUaIy.

BAPUAHT Ne 1
1. JaiiTe ompeneneHue MOHATHIO « DKOHOMUKA U YIPABIICHUE TIPOEKTaMH B chepe
TU3alHaY.
. [JaiiTe onpeneneHne NOHATHIO «yCTaB IPOEKTa.
. JlaitTe omnpesiesieHne MOHATHIO «OM3HEC-TITIaH TPOSKTa.
. K mpoexTHON fOKyMEHTaluu OTHOCATCS:
JIOKyMEHTAIBHO O(OPMIICHHBIE 3asBJICHHUS O TOJUTHKE W IEIIX B 00JacTh
Ka4yecTBa
" yCTaB OpraHu3aluu
" CTaHAApT NPEANPHUITHS O IPOEKTAX
" [UIaH YIPaBICHUS TPOECKTOM
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" yCTaB IIPOEKTa

" TpyAOBbIE KOHTPAKThI B cOOTBETCTBUU ¢ K30T P®

" Ou3HEC-TUIaH MPOEKTa

"  OIOJKET IPOCKTa

5. Kakoli aHaIUTUYECKUi HUHCTPYMEHT, MO3BOJIAET YINOPSA0UYUTh HHPOPMALIUIO 11O

BUJIaM pabOT U UX MPOIOKUTEIbHOCTH:

= ceTreBoi rpad

" omeporpamma

* rpaduk ['anTTa

6. IlpoexTHOoe mnoOnpa3e’IeHUe B OPraHU3allMOHHONW CTPYKTYpE OpraHU3aLHH

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pEeLIEHWEM BPEMEHHBIX 33/1a4

" COCpPENOTOYEHHMEM B E€IUHOM OPraHM3alMOHHOM E€IMHULE COTPYAHUKOB
Pa3IMYHBIX KOMIIETEHIIUI

" [IOCTOSIHCTBOM ITOCTaBJICHHOW LIETIN

7. Hannuue npoeKTHBIX MOAPA3/IEICHUN B OpraHU3aii 00eCcIeYnBaeT:

= (QoJiee BBICOKUN YPOBEHb MOpPsIKA (UETKOE paclpeesieHUe OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CTaOWIBHOCTH (OTCYTCTBUE BHYTPUOPTAHU3AIMOHHBIX U3MEHEHHU )

" BBICOKYIO CTENEHb aJaNTallu

" JEUEHTPAIU3ALHIO

. BbIBOJ HENPO(DHUIIBHBIX U CIOKHBIX BUIOB JEATEILHOCTH 32 IIPEIEIbl KOMIIAHUH

— 9TO...:

* (paH4a3UHT

"  AyTCOPCHHT

ayrcradduHr

" dakTOpuHT

9. Cormacuo wmarpunie K. Kpucrencena, kakywoo cieanyeT BbIOpaTh

OpraHU3alMOHHYI0 (OpMY IJIsl peau3aluu UaeH, TpeOyrolel HOBBIX MPOLEayp,

HOBOM TE€XHOJIOTUU Y HOBBIX OPraHU3al[MOHHBIX LIEHHOCTEM:

= OYHKIOMOHAJIbBHAS komanga 8 OPT'TAHU3 AL

= [IPOEKTHA xomanna 8 OPTAHU3AIINUA

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU E/IMHULIE

» OYHKIOMOHAJIBHAS kxomanaa B aBTOHOMHOU cTpykTypHON EJIMHUILIE

10. Cornacuo wmatpunie K. Kpucrencena, kakyw clieqyer BbIOpaTh

OpraHU3allMOHHYI0 (GOpMy HJisi pealu3aliu UJed, TPeOYIoIel MNPUBBIYHBIX

MPOLIEAYP, YCTOSIBIIEWCS TEXHOJOTMH U CBOMCTBEHHBIX JAHHOW OpraHu3aluvu

HEHHOCTEMU:

= OYHKIOMOHAJIbBHAS komanga 8 OPTTAHU3 AL

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHOoi EJIMHULIE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMHUIIE

11. TpolicTBeHHOE OTpaHUYECHHE MPOESKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB
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oOecrieueHne TPOU3BOIUTEITLHOCTH
JIMMUT 3aTPaT
COOTBETCTBHUE Pe3yJIbTaTaM

12. Kakue BUBI Ou3Heca MOTI'YT CYHICCTBOBATH TOJIBKO Ha OCHOBC ITPOCKTOB:

oOpa3oBaTeNbHbIE YCIYTH
rOCTEIIPUUMCTBO

KUHOUHTyCTpHUSI

MPOU3BOJICTBO MPOAYKTOB MUTAHUS

13. K cieunanbHbIM (QYHKIIUSAM YIPABICHHS POSKTOM OTHOCSITCSI:

HOPMHUPOBaHKE YUCIECHHOCTH TIepCcoHaa
KaJICHAapHOe TUTAaHUPOBaHUE PaboT

pa3paboTKa KOPIIOPATUBHOM CTpATEruy OPTaHU3aIluN
OTpe/ieNIEHNEe CTOMMOCTH padoT

14. Kakue (baKTOpLI MpcaonpcacInjii BOSBHUKHOBCHHC IIPOCKTHOI'O YIIPABJICHHWA:

YBEIIMYEHHUE )KU3HEHHOTO IIUKJIAa MPOAYKTa
POCT KOHKYPEHIIMH BCIIEJICTBUE SKOHOMUYECKOH rio0anu3aiuu

CHIW)KEHHE KauecTBa OOpa30BaHUS M CBEJIEHHE TPYIOBOM EATEILHOCTH
BBITIOJTHEHUIO CTaHAAPTHBIX ONEpaluii B MPOU3BOACTBEHHOM IPOLIECCE

POCT colaabHON nudpepeHam no J0Xoay

BAPHUAHT Ne 2

1
2
3
4

5

. JlaiiTe onpeneneHne NOHATHIO KIIPOEKT».

. [laiiTe onpenenenne NOHATHIO «CTaHAAPT MPOEKTay.

. JlaiiTe ornpezeeHne MOHATUIO «OI0KET MPOEKTA.

. HazoBute koopanHATHI, KOTOpBIE 00pa3ytoT Auarpammy matpuibl BKI':
Crparernueckuid NoTeHUXAI KOMIIAHUU. CTpaTETHYECKAN KIIMMAT KOMITAHUH.
Jons peiaka. Temn pocta pbIHKA.

O6bem npoaax. Bpems.
KonkypeHnTHas cuna komnanuu. [IpuBiieKkaTebHOCTD PhIHKA.

K

. Kakoli ananutuueckuiit ”HCTPYMEHT, MO3BOJIIET YIOPSA0OYUTH HHPOPMALIUIO TIO
BUJIaM pabOT U UX UCTIOTHUTEIISIM:

CereBoii rpad
Omneporpamma
I'paduik ["anTTa

6. IlpoekTHOoe moapa3feneHUe B OPraHU3ALMOHHOW CTPYKTYpe OpraHHu3aluu
OTJINYAETCS:

Peanusanuei npuHIMna eIMHOHAY AU
MexpyHKIIMOHATIBHBIMU CBS3SIMU

DUHAHCOBOW CaMOCTOSITENILHOCTBIO (MX HAa3bIBAIOT «IEHTPAMH MOJYYEHUS

PUOBLITI)
CrocoOHOCTHIO K TEHEPUPOBAHUIO HOBBIX 3HAHUH

7. Hannune npoeKTHBIX MOApa3eICHU B OpraHu3aliy MO3BOJIET I0CTUYb B HEWl:

CtabuiabHOCTH (OTCYTCTBHE BHYTPHUOPTAHU3AIIMOHHBIX H3MEHEHUN )
BbICOKMI ypOBEHb MHHOBAILMOHHOCTH
Bricokoro kauecTsa BpIIIyCKaEMOU NPOTYKIUN
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* BpICOKOr0 YpOBHS JUKBHIHOCTH aKTHBOB

8. BpIBog mepcoHana 3a mTaT KOMIIAHMM-3aKa3uMKa B IITAT KOMIIAHUU-

npoBaiepa — 3710...:

=  DakTOpUHT

=  OpaH4Yan3uHT

Aytcraddunr

"  AYTCOPCHUHT

9. Cormacuo wmarpune K. Kpucrencena, Kakyi cieayeT BbIOpaTh

OpPraHU3alMOHHYI0 (OpMY IJISl peanu3aluu uaeH, TpeOyroIe HOBBIX MPOLEIYp,

YCTOSIBIIEHUCS] TEXHOJOTUU U COOTBETCTBYIOIINX JAHHOM OpraHUu3aliy LICHHOCTEM:

= OYHKIOMOHAJIbBHAS komanga 8 OPT'AHU3 AL

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJJMHULIE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

10. Cormacuo wmatpunie K. Kpucrencena, Kakywo cienyeT BbIOpaTh

OpraHu3alMoOHHYI0 (GOpMy HJisi pealu3aluu HUJed, TPeOYIOIe MNPUBBIYHBIX

IIPOLIETYP, HOBOM TEXHOJIOIMH U HOBBIX OPTaHU3aLMOHHBIX IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPT"TAHU3ALIMN

= JIPOEKTHAS xomanga 8 OPI'”AHU3 AL

= [IPOEKTHAS xomanna B aBToHOMHO# cTpykTypHoil E/IMHULIE

» OYHKIOMOHAJIbHAS komanaa B aBTOHOMHOU cTpykTypHOM EJIMHUILIE

11. TpolicTBEHHOE OrpaHUYEHHE NMPOEKTA BKIIIOYAET B C€0s:

* auddepeHumanus OT KOHKYpPEHTOB

" CcOOJI0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bujbpl OM3HECa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

* Po3Hnu4Has TOProwis

= JIopoKHOE CTPOUTEIBCTBO

= J'eonoruyeckas pazpeska

» [Ipou3BojICTBO OBITOBOM XMMUU

13. K crienuanbHbIM (PYHKITUSM YIIPABJICHHS MPOEKTOM OTHOCSATCS:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIa

"  VnpaieHUE U3MEHECHUSIMU

" VYmpaBiieHHE KOHTPaKTaMH1

» [leHooOpa3oBaHue

14. Kakue ¢pakTopsl Npeaonpeaesuid BO3HUKHOBEHUE MPOEKTHOTO YIIPABICHHUS:

* MoHomnonu3anusi pPHIHKOB M KaK CIEJCTBUE WIHOPUPOBAHHE MHTEPECOB
IOKyHaTeen

= Kpocc-KynbTypHass ~ HMHTETpalsi W DKOHOMHYECKas  Tyio0anu3anus,
BO3HUKHOBEHHE HEOOXOAMMOCTH B COBMECTHBIX MPEITPUITHSIX

* PocT HHHOBAITMOHHON aKTHBHOCTH ITOTPEOHUTEIICH

» (Cra0unu3aiys BHEIIHEH Cpebl OpraHUu3aIiu

Cnucok 680NpoOCoe6 K 3auemy.
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1. OcHOBHBIE TOHATUS YNPABICHHUS MPOEKTAMHU: MPOEKT, OKOHOMHKA H

yhOpaBlIeHHE NPOEKTaMH B cdepe aAu3aiiHa, MPOEKTHas KOMaHAAa, MPOIYKT

IPOEKTA.

VYcnoBust IpOEKTHOU A€ TEIBHOCTH.

3. DKOHOMHMKa U YIpaBlieHWE NpOeKTaMu B cdepe [u3ailHa Kak HayyHas
JTUCIUIUIMHA U PO ECCUOHANbHAS 1€ITEbHOCTb.

4. TlpoGiema TpPOMCTBEHHOM OIrpaHUYEHHOCTH IPOEKTA: B3aUMOCBS3b O0BEMA,

CTOMMOCTH, BpEMEHH pabOT U KauecTBa pe3yJibTaTa.

[TpoekT kak mpeoOpa3zoBaHUE PECYPCOB B MPOIYKT.

OcCHOBHBIE PECYpCHI MPOEKTA.

Pe3ynbraThl MPOEKTHOU NESTENBHOCTH.

Tunosorus NpoeKToB.

. B gyeMm paznuune MexIy oneparusMi U IPOSKTOM?

10 [TpuunHbBI pa3BUTUS IPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpTraHU3aIUsIX.

11.CoctaB u cojep)KaHUWE MPOCKTHOM JTOKYMEHTAIlMU: CTaHaapT (QUPMBI O
IPOEKTaX; YCTaB MPOEKTa; IJIaH yNpaBJIeHUs MPOEKTOM; OU3HEC-TUIaH TIPOEKTa;
OIO/KET MPOEKTA.

12.11lenenonaranue B yIpaBICHUU IPOCKTAMH.

13.Omnpenenenue 1eseil ¥ MOCTaHOBKA 3a/1a4 yIPABIICHUS POCKTAMHU.

14. SMART-ananu3 menei ynpaBieHHs MIPOEKTaMH.

15.CornacoBanre TpeOOBaHMI K pe3yibTaTaM IpoeKkTa. MeToJ pacCTaHOBKU
npuoputretoB MoSCoW.

16. AHanu3 mporeccHOro MpoCTPaHCTBA YIPABICHUS IPOSKTAMHU.

17.Metox Work Breakdown Structure (CTpykTypbl IE€KOMITO3UIIUU padoT).

18.YcnoBus nmepexo/1a OpraHu3amyii Ha MPOEKTHOE yIpaBIICHHUE.

19.TenaeHIMM pa3BUTHS MTPOCKTHOTO YIIPABJICHUS B MTPAKTUKE OPTaHU3AINN.

20.YmpaBneHue KOHTpaKTaMu MPOEKTa.

21.TlondaTre U Tanbl )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnenuanbHble PYHKIIMU YIIPABICHUS TPOCKTaMHU.

23.7Ku3HeHHBIN UK MPOAYKTA.

24.)Ku3HeHHBIN UK MPOEKTa OTHOCUTENBHO KM3HEHHOTO ITUKJIA TIPOYKTA.

25.1Iporiecchl ympaBiaeHUsI TPOCKTOM OTHOCUTENBHO >KU3HEHHOTO ITUKJIA MTPOEKTa
U a3 ynpaBiaeHHUs TPOSKTOM.

26.I'padux ['antra W omeporpamMma — IEpPBbIE MHCTPYMEHTHI ILIAHUPOBAHUS
MPOEKTHBIX paloT.

27.CeteBasi MOJIEIIb TIPOCKTA U METOJ| «KKPUTUUECKOTO Ty TH.

28.Tloctpoenue ceteBoro rpada.

29.KoMrioHeHTBhl U mapameTpbl ceTeBoro rpada. Pacuer mapameTpoB ceTeBOro
rpada.

30.CeteBoii rpad, onTUMHU3aUs 110 BpeMeHHU, GYHKIIUSIM U 3arpy3Ke.

31.YyacTHUKH TIPOEKTAa M WX POJH: 3aKa34MK, MEHEIKEp, KOMaHJa IPOEKTa,
MOCPETHUKH U TIOCTABIIUKH.

32.ConepxaHue moTpeOHOCTEN yYaCTHUKOB MPOEKTA U CUCTEMbI MOTHBAITUH.

33.I1onaTre kKOMaHIHOM paOOTHI.

34.Craauu ympaBiaeHUS TPOSKTOM.

no

© oo~ O

12



35.B3aumo/ieiicTBHE YHACTHUKOB Ha Pa3HBIX CTAIUSAX YIPABICHUS POEKTOM.

36.1IpoexTHOE mMOapa3eneHue B JUHEHHO-(YHKIIMOHAIBHOW OpraHu3alliOHHON
CTPYKTYDE.

37.IIpoekTHOE MOpa3ieieHlue B MaTPUUHON OpraHU3allMOHHON CTPYKTYpE.

38.YnpaBneHue rpynmnoi mpoeKToB B paMKax MpOrpaMMmbl.

39.1IpoexTHbIit odurc Kak mTad yrpaBieHHsS TOpTderaeM MPOEKTOB WM OTIST
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.Aytcopcunr u ayrctad(@UHT MPOEKTOB M UX BIMSHHE HA OPraHU3alMOHHYIO
CTPYKTYpy OpraHu3alluu.

41.Bp160p opraHu3aiMoHHON (HOPMBI TSl pean3alii MPOeKTa.

42 Knaccudukanus pojeil y4acTHUKOB MPOEKTHOM KOMaHABI B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Niepeiadl 3HaHU B MPOSKTHON KOMaHIe.

44 T1nanupoBaHue, OpraHU3alus U KOHTPOJIb IPOEKTHOTO MpoIiecca.

45.CucremMa MOTUBAILIMU B TPOEKTHON KOMaH/IE.

46.CucreMa JOKyMEHTAIIMH MPOEKTA.

3aganue 118 HanucaHuA pedepara.

IIpoexmbi 68 pazuvix OMpACAX XO3AUCMBEHHOU 0esmenlbHOCMU.

» []env npakmuueckoe 3anamue: c(HOPMUPOBATh Y CTYAEHTOB IMPEICTABICHUS O
IPOEKTHOM JI€ATEIbHOCTH, €€ pPa3HOOOpa3suu W COLUAIbHOW 3HAYMMOCTH,
CrocOOCTBYSI POCTY HHTEpeca CTYIEHTOB K Oyaymiedl mpodeccuoHanbHOU
NEeSATEIbHOCTH.

* 3adanue 011 CAMOCMOAMENbHOU padomul. CTyIEHTaM Mpeajaraercs
noAroToBUTh pedepar Ha TeMy “TIpOeKThl B pa3HbIX OTPACIAX XO3SIMCTBEHHOM
NEeATEIbHOCTH , TMPEIMETHBIM  COJAEpPX AaHUEM KOTOPOro JOJKHO —CTaTh
pa3zHooOpasue BHUIOB IPOCKTHOU JEATEIBHOCTH B TOW WIIM MHOM OTpaciu
XO3SIICTBEHHOM JESITENIbHOCTU — CTPOMTENBCTBO, HAy4HbIE MCCIEIOBAHUSA,
HaI[MOHAJIbHbIE MPOEKTHI COLMATIBLHONU cephl, MPOMBIIUIEHHOE MPOU3BOACTBO,
KUHONPOU3BOACTBO,  MPOEKTHl  KYJbTYPHBIX  MEpONPUATUH,  MPOEKTHI
TpaHCTIOPTHON HH(pacTpyKTyphl U Ap. CTyIEHT, KOTOPBIA TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTpaciib XO3SIMCTBEHHOM MAEATEIbHOCTH Ha MPEIMET
U3y4eHUs B HEW pa3HooOpa3us pellaeMbIX MPOEKTHBIX 3a/ay, MPOBOIUT
KJaccu(ukanumioo, naer el o00CHOBaHWE, MPUBOAUT MPUMEPHI KAKIOTO BHUIA
MIPOEKTOB, PACKPBIBAECT TUITUYHYIO CTPYKTYPY STUX MPOEKTOB.

* Kpumepuu oyenku noo020mo6Ku cmyoeHma: HaIUYMe MOATOTOBICHHOIO
pedbepatra u J0KJIama, €ro Mpe3eHTA0EIbHOCTh, KadeCTBO COJACPKAHUS
MaTtepuana, ero popManu3aluu; HAIMYue Kiaccuukauuu U ee 000CHOBAHUE;
MHTEpPEC U MOTUBAIIUSA K 0OCYXKJEHUIO JOKIIaAa Y CTYJAEHTOB IPYIIIbI; MOJIHOTA
OXBaTa pa3HOOOpa3usi MPOEKTOB B pedepaTe KaK OIEHKAa BOBJICYEHHOCTH
CTYZCHTAa B UCCJEIOBATENIbCKYIO PaboTy.

Ilpumepnsie sapuanmovt KOHMPOIbHBIX U OOMAUHUX 3A0AHUIL.
CpasnumenvHulil aHaIUu3 CMaHoapmos YNpaeieHus npoeKmamu.
» [Jenv. pa3BUTHE Y CTYJICHTOB aHATTUTUIECKUX HABBIKOB PA0OTHI C HOPMATUBHOU
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JTOKyMEHTaIel B cepe yrpaBieHUs TPOCKTaMHU.

* 3aoanue O CAMOCMOAMENbHOU pabomvl. CTyJASHTaM IIpeiaraeTcs
MOJITOTOBUTH JIOKJAABI IO COACPKAHHUIO Ka)XJI0TO OTAEIBHOIO CTaHIapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
KaXIO0TO BBICTYIUICHHS JOKJIAIIMKa OCTalIbHBIE CTYIACHTHI BEAYT CBOJTHYIO
TaONMUIly, B KOTOPOH COJEpKaHWE KaXKIOro CTaHIapTa pacKphIBAeTCs
OTHOCHTEIIFHO CJICAYIOIIUX BOMPOCOB: HCTOpHUs cTaHgapra (Tof, MeCTO
U3JIaHUs, OpraHu3aluA-pa3pabOTUMK); CTPYKTypa CTaHAapTa; OIpeaelicHUe
MpPOCKTa W YIOpaBICHUS WM, CYIIHOCTh METOJOJIOTHYECKOTO IOAX0/a
YIPABJICHHS TIPOEKTAMH; KPUTEPHUH yCIieXa MPOEKTa; CoaepKanue (IIPoIeayphl)
VIOPABJICHHUS TIPOCKTaAMH; PEKOMEHIYEMbI HWHCTPYMEHTAPHH yIpaBIICHUS
MIPOCKTaMU; 0COOEHHOCTH cepTuduKalyy. 3anoJHeHNuEe TaOIUIIBI TPOUCXOIUT B
JTUCKYCCHOHHOW (pOpME C YTOYHEHHEM M CpaBHEHHEM JOKJIaTUYUKaMH U BCEH
IPyNION MaTeprasoB MO KaKIOMY U3 3asBJICHHBIX B TaOJIUIIE BOIIPOCOB.

* Kpumepuu oyenxu noo20mMo6Ku CmyoeHmog: HaIUuuue IMOAT0TOBICHHOTO
JIOKJa/a, KayeCTBO €ro COJCpKaHWS, HaJU4he 3aroJHEHHOW CBOJHOM
TaONUIIBI, TIyOMHA €€ aHATMTUYECKON MpopabOTKH; MHTEpEeC U MOTHBAILUA K
00CYXXJICHHIO JIOKJIaJIa Y OCTAIBHBIX CTYJIEHTOB IPYIIIIHI.

Ananusz yenenonacanusi 8 npoexmax. llocmpoenue cmpyKmypHoU 0eKoMno3uyuu

npoekma.

» [Jenb: pa3BUTHE Y CTYACHTOB HAaBBIKOB TOCTAHOBKH IIEJICH, CTPYKTYpPHU3AINH
3a/1a4 U padoT B YNPABJICHUHU MTPOCKTAMH.

" 3adanue 011 CaAMOCMOSAMeNbHOU padbomel: CTYJEHTaM MpeIaraeTcs Ha
pUMeEpe YK€ TPEICTAaBICHHBIX UMH Ha TMPaKTUYECKOEe 3aHATHE | TPOEKTOB
chopMmynupoBaTh HaOOp LeNel, YTOYHUTh HMX COJACpPKAHUE, PACCMOTPETH
BO3MOYKHBIE TPeOOBaHUS K HUM, CPABHUThH aJbTEPHATUBBI U CIEIAaTh BBHIBOJ O
HauyuleM BapuaHTe nenu. Kaxmas paccMarpuBaeMas 1efib JOJKHA OBITh
MPOAHANM3UPOBAHA [0 KPUTEPHUSM TpPEX PACHPOCTPAHEHHBIX METOJOB —
SMART, CATWOE u MOSCOW. BpICTYyIUTh C JOKJIAI0M, OTPaKAOITUM
rIIyOMHY TPOBEICHHOTO KPUTEPUATBLHOTO aHalu3a IeJell W TNpeaCcTaBUTh
CTPYKTYPHYIO JEKOMIIO3MIIMIO M€KW TMPOEKTa Ha COBOKYMHOCTh 3a/lady U
HaIpaBJICHUI JESITEILHOCTH B TOM MPOEKTE.

* Kpumepuu oyenku no020mMo6KU CmMyOeHmog: HaIU4ue TMOArOTOBICHHOIO
pedepata u J[0KJIama, €ro Mpe3eHTA0EIbLHOCTh, KadeCTBO COJEpP>KaHUS
Matepuajiia M TpEe3CHTAIluU; TiyOrHa aHaJIUTUYECKON MPOpabOTKH 3aJaHus;
HaJIM4Ire 00OCHOBAHHBIX OIEHOK BHIOOpA IICNIH MPOEKTA; HHTEPEC M MOTUBAIIUS
K 0OCYXKICHUIO OKJIa/Ia Y OCTAIbHBIX CTYICHTOB IPYIIIIHI.

IIpocmpancmeo npoyeccos ynpasieHusi RpoeKmom.

» []env: pa3BUTHUE Y CTYICHTOB YMEHUHN aHATM3UPOBATH COJIEPIKAHHIE MTPOCKTA.

" 3adanue O CAMOCMOAMENbHOU pabomvsl: CTyJIEHTaM TIpeIjiaraetcs
O3HaKOMHTHCS co cTanaaptoM PMBOK, u3yunts Bce crnenuanbHble (yHKIUH
yIpaBJeHUsT TpoeKTOM. Ha mpumepe yxKe pacCMOTPEHHBIX MPOEKTOB
OIPENENIUTh TMPOAYKT MPOEKTa, MOKa3aTh €ro >KU3HEHHBIH IWKI, BBISIBUB
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OCHOBHBIE  ATambl  JIOCTMXKEHHUSI KOHEUYHOro  pesyinbTata. Mcnomwsys
TpEXMEpPHbI rpa@uKk HU300paKeHUsi MPOLECCOB IMPOEKTOB, PACKPHIThH
CoJlepKaHUe YIPABJICHUS MPOEKTOM, OOO3HAYMB cCHElUalbHble (YHKIUU
OTHOCUTEJIBHO KaXKJIOTO dTala YIpaBJICHUS MPOEKTOM M KU3HEHHOTO IMKJIa
KOHEYHOT'O MPOAYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOeHmMOo8: CTENeHb aHAJIUTHUYECKOU
npopabOTKH CTPYKTYPhl TMPOEKTA; IMOJTHOTAa PACKPBITHS (YHKIUNA MPOEKTA;
JorHYecKas  MOCIEAOBATEIbHOCTh  IMPEACTAaBICHHBIX  pabOT  MPOEKTa;
NPE3EHTA0ENBHOCTh MPEACTABICHHOIO MaTepuaia, €ro yHnopsJI04eHHOCTb WU
BOCIIPUUMYMBOCTh CTYJEHTAMH TPYIIbl; THTEPEC K M3JI0KECHHOMY MaTepuany
CO CTOPOHBI CTYJICHTOB TPYMIIBI, ©X MOTHUBAIHS K €r0 00CYKICHHIO.

IIpoexm 6 opeanusayuoHHO cmpyKmype cucmemvl YNpasieHus oOpeanusayuel.

* [Jenb: pa3BUTHE Yy CTYACHTOB aHAJIMTHUYECKUX CIOCOOHOCTEM HCCIIeIOBaHUs
OpraHU3alMOHHBIX (HOPM YIIPaBICHUS TPOCKTOM.

* Xo0 nposedenus. Ha mnpumMepe KOMMAHUM H3YYUTh €€ OPraHU3AIMOHHYIO
CTPYKTYDPY, PaCKpbITh cojepkaHue (PYHKIIMOHAIBHBIX OO0s3aHHOCTEH ee
noApazaeneHuidi. I B COOTBETCTBUU C NPEIJIOKEHHBIMH Ha MPAKTUYECKOE
3aHATHEE MPOEKTAaMU I0Ka3aTh, KAK U3MEHUTCS OPraHU3allMOHHAs CTPYKTypa
KOMITaHUM, KaKh€ OHa TNOoTpeOyeT HOBbIE MOApPA3ACIICHUs, YKa3aTh, KaKue
COTPYJHUKHU OyayT BOBJICUYEHBI B MPOEKTHI U JIaTh Pa3bsICHEHUS O TOM, KaK OHU
OyIyT B3aUMOJICHCTBOBATh B paMKaX CBOMX (PYHKIIMOHAIBHBIX U MPOEKTHBIX
MOJPa3ACICHUN.

* Kpumepuu oyeHku noo20mMo6KuU CmMyOeHmos: YpPOBEHb OCBOEHUS 3HAaHUU
OpraHU3alMOHHBIX (DOPM YIIPaABIICHUS; KAYECTBO IMOJTOTOBJICHHBIX PEIICHUM,
X apryMEHTUPOBAHHOCTh; aKKypaTHOCTh B TpaduyeckoM 0(OpPMIIECHUU CXEM
OpPraHU3alMOHHBIX CTPYKTYP KOMIaHUHU.

Cocmasnenue ycmasa npoexma.

= [lenb: pa3BUTHE Yy CTYJCHTOB AaHAJIUTUYECKUX M  OpraHU3alMOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

"  Xoo npogedenus. Ha mpuMmepe KOMIIAaHUU U MPEJIOKEHHBIX I HEE MPOEKTOB
MOATOTOBUTh OCHOBHOM JIOKYMEHT IpPOEKTa — €ro YyCTaB. YCTaB MPOEKTa
JOJDKEH  BKJIIOYATh 000OCHOBaHME  IPOEKTA, ero onpeeseHue,
OpPraHU3aAlMOHHYIO CTPYKTYpy, TMpaBa U OOS3aHHOCTH YYACTHUKOB IPOEKTA,
MOPSAOK YNPaBJICHUSI MPOEKTOM. B 000CHOBaHMU TMPOEKTa HEOOXOIUMO JaTh
€ro KpaTkoe OIuCcaHue (3aKa3uMK, KIMEHTHI, pe3yJbTaThl), yKa3aTh peliaeMble
npoOjieMbl W peaqu3yeMbleé BO3MOXXHOCTH, IIEIM TMPOEKTa M PACCTaBUTh
MIPUOPUTETHI, ONPEICTUTh KPUTEPUU YCTIEIITHOTO JIOCTHXKEHHUS 1IeJIeH, OTpa3uTh
CBS3M W 3aBUCUMOCTH CO CTpaTerueil Oms3Heca, APYruMH TpoekTamu. B
OMPENICICHUH TPOEKTa CIEAYyeT YKa3aThb pe3yJIbTaThl MPOEKTAa U CPOKH HX
peanu3aiy, yCIOBUS Mepelayn pe3yJbTaToB MPOEKTa 3aKa3YUKY, BPEMEHHBIE
U CTOMMOCTHBIC TpPeOOBaHHS K TPOEKTY, APyrue TpeOOBaHUS K KadeCTBY
NPOJAyKTa TMPOEKTa WIM K oOpraHu3zanmuu ero pabor. OpraHuzanuoHHas
CTPYKTypa MIPOEKTa [IOJKHA BKJIOYATh OMNPENEIICHHE PYKOBOACTBA IPOEKTA
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(KypaTop, pyKOBOJIUTENb, MOMOIUIHUK PYKOBOAMUTENS), MPOCKTHON KOMaHJbI,
npeacTaBUTeNel 3aka3zuuka. B ciemyromem pasnene ycraBa JOJIKHBI OBITh
NpeACTaBIeHbl MpaBa U OOS3aHHOCTM  YYaCTHUKOB  TIpoekTa. B
3aKIIIOUUTENBHOM pA3[eie — pPACKpPhITA METOAMKA YIPABICHUS MPOEKTOM,
MOJINTUKA YNPABJICHUS] TPOCKTHOM KOMaHJOM, MOJUTUKA B 001acTU pabOTHI C
3aKka3yukoM. Ha  mpakTUYecKOM  3aHSATUU  CTYIEHTBl  MOPEACTABISIOT
MPE3CHTAlMI0 CBOETO YCTaBa B COOTBETCTBHM C 3aJaHHOW CTPYKTYpOH
JIOKYMEHTA.

* Kpumepuu oyenku nOO20MOBKU CMYOEHMO8: Ka4eCTBO IMOIATOTOBICHHOTO
JOKYMEHTa, apryMEHTUPOBAHHOCTh TMPEJCTABICHHBIX B HUX PEIICHU;
aKKypaTHOCTh  TpadUuecKoro  HWCIOJTHEHWS  TPE3eHTAIllud;  CTENeHb
BOBJICUCHHOCTHU ayAUTOPUHU B 0OCY)KJICHHUE MPEACTABICHHBIX PEIICHU.

Hneecmuposanue npoexma.

» [Jlenv  npakmuueckoe  3amamue:  PAa3BUTUE Yy  CTYJIEHTOB  yMEHHUU
WHBECTUIIMOHHOTO  aHaliM3a W  HABBIKOB  OLEHKM  HMHBECTUIIMOHHOU
MPUBJIEKATEIbHOCTH ITPOEKTOB.

* 3adanue o0na camocmosamenvbHoli pabomvl. CTyIqeHTaM TpeajiaracTcs psia
3a7a4, NOPUMEHUTEIbHO K KOTOPbIM OHHU [IOJDKHBI TPOU3BECTH PaCUeT
(uHAHCOBBIX  MOKa3zaTeJlell  MpOeKTa,  ONpEeAeauTh  JOXOJHYI |
WHBECTULIMOHHYIO COCTABIISIIOLIUE MPOEKTa, KOIP(ULHUEHT AUCKOHTUPOBAHMS,
paccuuTaTh JUCKOHTHPOBAHHBIE JIE€HEKHBIE JOXOJbl M PAacCXOJbl, OLEHUTh
3 PEeKTUBHOCTH MPOEKTOB, OCYIIECTBUTh BHIOOP HaubOoOJee MPUBIIEKATEILHOIO
IIPOEKTA.

* Kpumepuu oyenku noo2omosku cmyoeHmog: TIyOWHAa aHAJIUTHYECKOU
npopadOTKH 337a4; HATMYUE PEIICHUI; apryMEHTUPOBAHHOCTh PELICHUM.

Cemesoe nianupogaHue npoexma.

" [lenv npakmuyeckoe 3ansimue: Pa3BUTHE Y CTYJICHTOB YMEHUH aHATU3UPOBAThH
COJIEp)KaHUE MPOCKTa OTHOCUTEIHHO €r0 BPEMEHHOM IMEPCIICKTUBBI.

" 3adanue o0na camocmosamenvHoli padomsi. CTyqeHTaM TpeajaraeTcs psi
3a7a4, MPUMEHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEICIUTH JIOTHYCCKYIO
MIOCJICI0BATEILHOCTh PAbOT, UX BPEMEHHYIO B3aMMO3aBHUCHUMOCTD, HCTIOJB3YsI
JUISL 9TOT'O OCHOBHBIC METObI CETEBOTO IUIAHUPOBAaHUSA — JAWarpamMmy [ aHTTa,
oneporpamMmy u PERT-ananu3. BrimonHuB mnocTpoeHue ceTeBON Mojenu
IPOEKTa, PacCYUTaTh BCE IMYTH MPOCKTa M BBISIBUTH €r0 KPUTHUCCKHH IyTh,
OIPEICIUTh PE3ePBbl BPEMEHH Ha pa3HbIX OTPe3KaxX M COOBITHUSX IMPOCKTA.
[TpenaoXKuTh BapHaHThl ONTHMH3AIMU TPOCKTA IPH Pa3IHUHBIX YCIOBHUIX
U3MEHEHUs TPeOOBAHMI K MPOCKTY.

* Kpumepuu oyeHku nOO2OMOBKU CMYyOeHmog: TIyOWHAa aHATUTUYECKOM
npopaOOTKHU 3a7aud; HAJUYHEe PEIICHUN; apryMeHTHPOBAHHOCTh COOCTBEHHBIX
pCIIICHUH; CTETICHh BOBJICUCHHOCTH ayIMTOPUHU B OOCYKICHHE PEIICHUH.
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5.4. Meroauyeckue MaTepHAJIbl, OINpeaesiiONIie NMPoUeIypbl OLEHHMBAHUS
3HAHWH, YMEHHUI, HABBIKOB M (WJIH) ONBITA AEATEJbHOCTH, XaPAKTEePHU3YyOIIHUX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBITIOJTHEHHE TJOMAIITHUX U KOHTPOJIBHBIX 3a/laHui, pedepar, 3a4eT B § cemecTpe.

B npoMexyTouHyr aTrTecTalnMio  BKIIOYAKOTCA KAaK TEOPETUYECKHUE
BOIIPOCBI, TaK W [PAKTUYECKUE 3aJaHUS. CryneHTsl, He caaBIIue
IIPOMEKYTOYHYIO aTTECTALlMIO, HE JOIIYCKAIOTCS K Caye 3a4eTa.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYECTBA 0AJLJIOB B paMKax npoucaypbl OueHuBaHUSA

Buj padotnl KOJIMY€eCTBO 0AJLTI0B
Ompoc 10 5 6aioB
Tect 1o 15 oamwnos
KoHTponbHble 3a1aHus J0 15 6annos
Jlomarinue 3aganust 1o 15 6annos
Pedepar 10 20 6amnoB
3auer 10 30 Gasos

5.4.1 Hanucanue mecma ouenuBaercs no mikaie ot 0 qo 15 6amios. OcBoeHue
KOMITETEHIIUM 3aBUCUT OT pe3yJibTata Hamucanus tecta: 13-15 6amnos (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omeHka orianuHo); 10-12 6amnos (70-75 % npaBWIBHBIX OTBETOB) -
KOMITCTCHIMH CYMTAIOTCSI OCBOCHHBIMH Ha 0a30BOM ypoBHE (OlleHKa X0poIio); 7-9
6amtoB (50-65 % MpaBUIBLHBIX OTBETOB) - KOMIICTCHIIUA CYUTAIOTCS OCBOCHHBIMU
Ha YJIOBJIETBOPUTEIILHOM YypOBHE (OIIEHKa YAOBIETBOpPUTENbHO); 0-3 Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

5.4.2.Hanucanue pegepama ouenuBaercsa mno mkaie or 0 go 20 Gamios.
OcBoeHME KOMIETECHIIUHA 3aBUCUT OT pe3ysibTaTa HamucaHusi pegepama.: 17-20
OQIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha TMPOJBHHYTOM YpPOBHE
(omenka oTiam4HO); 13-17 GaminoB - KOMIETCHIIMH CYHMTAIOTCS OCBOCHHBIMH Ha
0a30BOM ypoBHE (OILIEHKa XOpoIno); 8-12 0amioB - KOMIETEHIIMH CUHUTAOTCS
OCBOCHHBIMHU Ha YJOBJIETBOPUTEIHHOM yYpOBHE (OII€HKA YAOBIETBOPUTENIBHO); 0-7

OaiToB - KOMIIETCHIIU U CUHATAIOTCA HE OCBOEHHBIMHU (orieHKa
HEYZOBJIETBOPUTEIBHO).
HNurepBanu
Kpurepun onenuBanus
OLICHHBaHUS

1. CreneHb pacKpbITUsI TEMBI 0-4

2. JInuyHBIN BKJIAI aBTOpPA 0-3

3. CTpyKTypHMpOBaHHOCThH MaTepuaa 0-2

4. TlocTpaHUYHBIE CCHUIKU 0-2
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5. O0beM u KayecTBO UCIOIb3YEMbIX HCTOUHUKOB 0-2

6. Odopmienue TekcTa 1 TpaMOTHOCTh PeUr 0-3

7. 3amwuta pehepama 0-4

5.4.3. BemosHeHUe KOHmMpOoabHblX/0oMaunux 3aoanuti onenusaetcs ot 0 1o 15
OasmoB. OcBOeHHWE KOMIETEHUMH 3aBUCHT OT pe3yjbTaTa BBIIIOJIHEHHUE
Ketica/pacuemuvlx  3a0anuti: 13-15 0amnoB - KOMIIETCHIIUH CYUTAIOTCSA
OCBOCHHBIMH Ha BBICOKOM YpOBHE (oueHKa oTin4uHOo); 10-12 OamnoB -
KOMITETCHIIUH CUUTAIOTCSI OCBOCHHBIMH Ha 6a30BOM ypoBHE (OIIEHKa XOpo1io); 7-9
0aJI0B - KOMIIETEHIIMN CUUTAIOTCA OCBOCHHBIMHU Ha YIOBJIETBOPUTEILHOM yPOBHE

(oueHKa ynoBIeTBOpUTENHHO); 0-3 Oa/wioB - KOMIIETEHIIMM CUUTAIOTCS HE
OCBOCHHBIMU (OIICHKA HEYJIOBJIETBOPUTEIHHO).
Kpurepun oueHuBanus HuTepBan
OllCHUBAaHUA
HaHLI HCUCPIIBLIBAIOIIUC u 000CHOBaHHbBIE OTBCThI Ha BCE 0-4

IMOCTABJICHHBIC BOIIPOCHI, IMIPABHUJIbHO W PAllMOHAJIBHO (C HCIIOJB30BaHHUEM
palrOHaJIbHBIX MeTOI[I/IK) PCUICHBI NPAKTUYCCKUC 3aaadH; IIPpH OTBCTAX
BBIACIIAJIOCH I'TIAaBHOC, BCC TCOPCTUUCCKHUC IMOJIOKCHHUA YMCIIO YBA3BIBAJINCH
C Tpe6OBaHI/I${MI/I PYKOBOIAIMIUX AOKYMCHTOB; OTBCTHI ObUIM YETKUMH U
KpaTKuMH, a MBICIIM H3JarajiuCb B JIOTHYCCKOMU noCICa0BaTCIBHOCTH,
IMOKAa3aHO YMCHHC CaMOCTOATCIIBHO aHAJIM3UPOBATH (1)aKTLI, CO6I>ITI/I$I,
SABJICHUS, IMTPOLECCHI B UX B3aMMOCBA3HN U JHAJICKTUUCCKOM PAa3BUTHUMU.

JlaHbl MOJIHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HA IOCTaBJICHHBIE 0-4
BOIIPOCHI, NPAaBUJIBHO PELICHBI NPAKTUYECKHUE 3aJaHUs; IIPU OTBETax HE
BCErJa BBIACIUIOCh IVIABHOE, OTHENbHBIE IIOJOKEHUS HELO0CTATOYHO
YBSI3BIBAINCH C TPEOOBAHUSAMHU PYKOBOJSILIUX JOKYMEHTOB, IIPH PELICHUU
IIPaKTUYECKUX 3a/1a4 HE BCErJa UCIOJIb30BAIINCH PALlMOHATIBHBIE METOAUKH
pacuéToB; OTBETHI B OCHOBHOM OBIJIM KPAaTKUMH, HO HE BCET/1a YETKUMU.

Jlanbl B OCHOBHOM IIpaBWJIbHBIE OTBETBl Ha BCE IIOCTaBJICHHBIE 0-4
BONPOCHI, HO 0€3 JOJKHOW TIIyOMHBI UM OOOCHOBaHUS, IpPU pEIICHUU
IIPAKTUYECKUX 3a7ad CTYIHCHT HCIOJIb30BAll TPEXHUM ONBIT M HE
NPUMEHSUT HOBBIE METOJUKM BBINOJIHEHMs] 3aJaHui, OJHAKO, Ha
YTOYHSIOIIME BOIPOCHl [aHbl IPABWIBHBIE OTBETHI, IIPU OTBETaX HE
BBIJIETISUIOCH TJIaBHOE; OTBETHI OBLIM MHOTOCJIOBHBIMH, HEYETKUMH U 0€3

HOH)KHOﬁ JIOTUYECKOH noCICaA0BaTCIbHOCTH, Ha OTACIBHBIC
JOMOJIHUTCIIbHBIC BOIMPOCHI HC AaHBI TOJOXKUTCIIbHBIC OTBCTHI.
3any,I[H$ICTC$I ITPU BBIITOJIHCHUU IMPAKTUYCCKUX 3a1a4, B BBIIIOJIHCHUN 0-3

CBOEH poJin, paboTa IPOBOJUTCS C OTIOPOU HA MPENOoAaBaTelNIs WIH APYTHX
CTYJICHTOB.

5.4.4 Onpoc ouennBaercsa ot 0 10 5 6ammoB. OcBOeHHE KOMIIETESHIIMHI 3aBHCUT OT
pe3ynbTata HAMWCAHUS YCMHO20 onpoca: 5 OaljoB - KOMIETCHIIMH CUUTAIOTCA
OCBOCHHBIMU Ha BBICOKOM YpOBHE (OIICHKA OTIWYHO); 4 0a/uioB - KOMIIETEHIIUN
CUMTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKa XOpoIo); 3 OamioB -
KOMIIETEHIIUU CUYUTAIOTCS OCBOCHHBIMHM Ha YJOBJIETBOPUTEIHLHOM YPOBHE (OLICHKA
YIOBIETBOPUTENHHO); (-2 OaJIOB - KOMIETEHIIMM CUYMUTAIOTCS HE OCBOCHHBIMU
(olIeHKa HEYIOBJIETBOPUTEIBHO).
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Kpurepun oueHuBanus HNuTepBan

OlLICHUBAHWS
1. CamocTosTenbHO U apryMEHTUPOBAHO JIelaTh aHaIu3, 0000111aTh, 0-2
BBIBO/IBI
2. CaMOCTOATEIbHO, YBEPEHHO U 0€30IIHO0YHO MPUMEHSIET MTOJIyYeHHBIE 0-1

3HAHUS B pEIICHUH MTPOOJIEM Ha TBOPUYECKOM YPOBHE

3. YMeeT COCTaBUThH IOIHBIN U HpaBI/IHBHHﬁ OTBCT HAa OCHOBEC U3YYCHHOI'O
MaTtcpHralia; BbIACIIATD INTABHBIC IMOJIOKCHH A, CAMOCTOATCIBHO 0-1
MOATBCPKIAATE OTBET KOHKPETHBIMHU IIPUMEpPaAMU, (baKTaMI/I

4. TloHumaHME CYIIHOCTH pacCMaTpUBAaEMbIX NOHITUMN, IBJICHUN U

. . . 0-1
3aKOHOMEPHOCTEH, TEOpHii, B3aUMOCBsI3e
5.4.5 IlIkama olleHUBaHUA 3auema
Kpurepun ouennBanus HNurepBanu
OLICHHBAHUS
CTYICHT OBICTPO M CaMOCTOSITENIbHO TOTOBHUTCS K OTBETY; IPU OTBETE 21-30

MOJIHOCTBIO PACKPBIBAET CYIIHOCTh MOCTaBJICHHOIO BOIPOCA; CIIOCOOEH
NPOWJUIKIOCTPUPOBATh ~ CBOM  OTBET  KOHKPETHBIMM  MPUMEPAMHU;
JEMOHCTPUpPYET  IMOHUMaHUE  TpoOJlieMbl M BBICOKHHA  YPOBEHb
OpPUECHTHPOBKM B HEH; (opMymupyer CBOH OTBET CaMOCTOSITEIBHO,
UCIIONIb3Ysl JIUCT C NMHCbMEHHBIM BApUAHTOM OTBETA JIMIIb Kak OIMOpY,

CTPYKTYPUPYIOLIYIO XOJ PACCYKJICHUS

CTYICHT CaMOCTOATEIbHO TOTOBUTCS K OTBETy; TMpU OTBETE 13-20
packpbiBacT OCHOBHYIO CYITHOCTh ITOCTaBJIEHHOTO BOIIPOCA;
JEMOHCTPUPYET TIOHUMaHWE TPOOJEeMbl M JOCTaTOYHBIA  ypPOBEHb
OpPUEHTUPOBKH B HEH, TIPU ITOM 3aTPYAHICTCS B MPUBEACHHHA KOHKPETHBIX
PUMEPOB.

CTYJEHT TOTOBUTCS K OTBETY, MpuOeras K HEKOTOPOHl MOMOIIM; MpH 6-12
OTBETE HE B IOJHOM OOBEME paCKpbIBAET CYHIHOCTh MOCTAaBJIEHHOIO
BOIPOCA, OIHAKO, IPU ITOM, IEMOHCTPUPYET NOHUMaHHE IPOOJIEMBI.

CTY/IEHT MCIIBITHIBAECT BBIPRKEHHBIE 3aTPYIHEHMs MPH IMOJATOTOBKE K 0-5
OTBCTY, HNBITACTCA BOCIIOJbL30BATHECA HEAOIMYCTHUMBIMU BHUAAMU ITOMOIIH,
OpU OTBETE HE pACKPHIBAET CYIIHOCTh IOCTaBJIEHHOI'O BONpOCA; HeE
OpPHEHTHpYeTCs B  paccMaTpuBaeMoil  mpobieme;  OKa3bIBaeMas
CTUMYJIUPYIOIIas IOMOIIb M 3aJaBaeMble YTOUHSIOIIME BOMPOCHI HE
CHoCcOOCTBYIOT 060JI€€ MPOTYKTUBHOMY OTBETY CTY/ICHTA.

HeynoBneTrBopurensHONM  claded 3aquema  CUYUTAETCS  DK3aMEHAIIMOHHAsS
cocTaBisitonas MeHee win paBHas 10 Oamiam (IIpyM MakKCHUMalbHOM KOJIHYECTBE
OannoB, oTBefieHHBIX Ha 3auem 30). [Ipu HEymOBIETBOPUTENBHON cHade 3auema
(menee wiu paBHo 10 Oamnam) Wi HESBKE MO HEYBAKUTEIHHOW MPUYMHE HA
3a4em SK3aMEHAIMOHHAas COCTaBiisionlas npupaBHuBaetrcss K Hymo (0). B atom
clly4ae CTYJEHT B YCTAaHOBIIEHHOM B YHUBEpPCUTETE TOPSAIKE 00s3aH IepecaaTh
3ayem.

2.4. Ilpu nepecnaue 3auema WCHOJIB3YETCS CIEAYIONIEE MPABUIIO IS
dbopMUpOBaHUSI pEUTUHTOBOM OIEHKHU:

- 1-g9 mepecmaua — ¢akTHYeCKass PEUTHUHroBasl OIEHKa, IOJy4YeHHas
CTYJICHTOM 3a OTBeT, MUHYC 10 6aJL10B;
- 2-9 mepecnaya — (¢akTHYECKass PEUTHUHroBasl OIEHKa, IOJy4YeHHas
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CTYJEHTOM 3a OTBET, MUHYC 20 OasIoB.

ypOBeHB C(I)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/Iﬁ OLICHUBACTCA B COOTBCTCTBHH C

TabOmureii 1.
Tabmauma 1
Ne [®UO CymMma 6ammoB, HAOpaHHBIX B CEMECTPE
n/m Ompoc  |Tecr JlomamHee KonTpomnsHeie Pedepar 3auer UTOI'O
1o 5 3a/aHue 3amaHus 10 30 6ammos 100 6amios
bamwioB  |mo 15 6amnoB |mo 15 6ammoB |10 15 6awioB |mno 20 6amios
2 3 4 5 6 7 8 9

6. YYEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYEHHUE
AU CHUIIJIMHBI

6.1. OcHoBHaA JUTEpaTypa:

1. 3y0, A.T. DxoHomuka u ymopaBieHHUE NpoeKTamMu B cdepe au3aiiHa
[DnexTponHsIii pecypc]: yueOHHK U TpakTUKyM it By3oB. — M.: FOpaiit, 2018.
— 422 c¢. — Pexum pocryma:https://biblio-online.ru/viewer/2966 A025-2 AC5-
4E36-BE06-456F3F9ECE3B/upravienie-proektami#page/l

2. PomanoBa, M.B. DkoHOMHKa M ympaBieHUE MPOEKTaMu B cdepe au3aiiHa
[Texcr] : yue6. mocobue mjis By30B. - M. : ®opym, 2014. - 256c¢.
3. DKOHOMHKa W YIpaBlicHHE IMPOCKTaMU B cdepe au3aiiHa [DIeKTPOHHBIN

pecypc]: yueOHuK U npakTukym Juist By30B /A. WU. banamos, E. M. Porosa, M. B.
TuxonoBa, E. A. Tkauenko. — M. : FOpaiit, 2018. — 383 c. — Pexxum nocrymna:
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-
D8BD411AA056/upravienie-proektami#page/l

6.2 JlonoJiHMTEIbHASL JINTEPATypa:

1. bykyno, C.B. ABToMaruzaiusi MpoIECCOB OW3HEC-IJIAHUPOBAHUS C
MOMOIIIBI0 CUCTEMBI YIIpaBiieHus npoektamu MS Project [DnexTponHbIil pecypc]:
yue6. mocodue / C.B. bykynos, O.B. bykynosa. — CII6. : Cankrt-IleTepOyprckuii
roC. apXHUTEKTYpPHO-CTPOUTENbHBINM yHUBepcurer, 2017. — 72 C. — Pexum
nocrtyma: http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Ctparernueckoe ynpasieHHEe B KOMHaHuUA. Moaenb 3pesoro
yIpaBJICHHS MPOEKTaMu [DneKTpoHHBIN pecypc]. — Capatos: [IpodhobpazoBanue,
2017. — 319 c. — Pesxxum goctyna: http://www.iprbookshop.ru/63802.htmi

3. Kosanenko, C.I1. Dxonomuka u ympaBieHHe TpoekTamMu B cepe nu3aitHa
[DnexkTpoHHBIN pecypc]: mpakT. mocodue. — Munck: TerpaCucremc, 2013. — 192
c. — Pexxum moctyma: http://www.iprbookshop.ru/28269.html

4, Komnes, E.b. MapkeTuHroBble CcTpaTerni W MAapKETUHIOBBIM AaHAIU3 B
VIOPABJICHUH TPOEKTaMU [DIEKTPOHHBIN pecypc] : yueb. mocobme. — M.
MockoBckuil TyMaHnuTapHbiii yauBepcutet, 2016. — 199 ¢. — Pexum gocryna:
http://www.iprbookshop.ru/74706.html

S. Kysnenoa, E.B. VYmnpasnenue mnoptdeneM MNpPOEKTOB KAaK HHCTPYMEHT

peaM3anuu KOPIOPATHUBHOM cTpaTeruu [DJIeKTPOHHBIH pecypc]: ydeOHHK it
BYy30B. — 2-¢ u31. — M.: Opaiir, 2018. — 244 c. — Pexxum goctyna:https://biblio-
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami#page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami#page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami#page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami#page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

online.ru/viewer/5SAA51BED-9BF1-4A5E-B65F-BF57FALF128A/upravienie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

6. [TonsikoB, H.A. YnpaBiieHue HHHOBAIIMOHHBIMH MPOEKTAMH [DJIEKTPOHHBIN
pecypc]: yueOHuk u npaktukym s By3os / H. A. Ionsikos, O. B. Mortosuiios, H.
B. JlykamoB. — M.: FOpaiit, 2018. — 330 c¢. — Pesxxum poctyna:https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
Innovacionnymi-proektami#page/1

1. [TonoB, KO.M. DxoHOMHKA W ympaBlieHHE TpoeKTamMH B cdepe au3aitHa
[Tekcr] : yue6. mocobue / FO.U. Tlomos, O.B. fAkoBenko. - M.: Uudpa-M, 2013. -
208c.

8. Pei6anoBa E.A. DxoHOMHKA M ympaBiieHHWE TPOEKTaMH B cdepe au3aitHa
[OnexTpoHHBIN pecypc]: yueO. mocodoue. — Tomck: ToMckuid Toc. YHUBEPCUTET
CHCTEM YIpaBJieHUs U panuodnekTponuku, 2015. — 206 ¢. — Pexum noctyna:
http://www.iprbookshop.ru/72203.html

Q. Cunenko, C.A. DKOHOMHKA W YMIpPABJICHHE MPOEKTaMU B cdepe au3aiiHa
[DnexTpoHHBIN pecypc] : yueb.-tipakt. mocodbue / C.A. Cunenko, A.M. CnaBuH,
b.B. XKananosckuit. — M. : A#t [lu Op Meama, 2015. — 181 c. — Pexum
noctyna: http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHbIE TEXHOJOTHU HWHUIMUPOBAHUS, Pa3paOOTKU U YIpaBICHUS
MIPOCKTaMH B By3€ [DIEKTpOHHBIN pecypc]| : yueb.-meToa. nmocooue / @.A. Kazun
[u np.]. — CII6. : Yuusepcurer UTMO, 2016. — 147 c. — PexuMm goctymna:
http://www.iprbookshop.ru/68133.html

11. ®enmoroBa, M.A. IlpoekTtHoe (hMHAHCHPOBAHWE M aHANHU3 [DIEKTPOHHBIN
pecypc]: yue6. mocobue s By3oB / M. A. ®denorosa, M. A. Hukonora, H. A.
JIeicoBa. — M. : IOpaiit, 2018. — 144 c. — Pexum nocryna:https://biblio-
online.ru/viewer/TBAE1EBA-D4F0-4250-8 A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

12.  Yepnsik, B.3. [Ipuniunel ynpapiieHuss mpoekTaMu [DIEKTPOHHBIN pecypc].
— M. : Pycaiinc, 2016, — 210 c. — Pexum nocrymna:
http://www.iprbookshop.ru/61645.html

13. Ikypko, B. E. DxoHomMuka 1 DKOHOMHUKA M YINpaBlIeHHWE IMPOCKTAMHU B
cepe au3aiiHa mpoekTa [IIeKTpoHHBIH pecypc]: yued. mocodue st By30B. — 2-¢
u3g. — M. : IOpaiit, 2018. — 182 c¢. — Pexum poctyna:https://biblio-
online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AAGES66 AC/upravlenie-
riskami-proekta#page/1l

6.3.HTepHeT-pecypcebl:

B kadecTBe nmporpaMMHOTO 0OECIIEUEHUS MCTIONB3YIOTCS HHPOPMAITMOHHBIC
TEXHOJIOTMHM  JUI1  aHAJUTHYECKUX  HCCJICIOBaHUM,  MPOTHO3WPOBAHMS,
MOJICIUPOBAHUSI OW3HEC-TIPOLIECCOB W Pa3pabOTKU OM3HEC-TNIAHOB MPOTPAMMBbI
cepun  EXPERT,ananmutnueckas cucrema PROJECT EXPERT, Bo3MmoxHO
OCYIIECTBIICHHE COOCTBECHHBIX pacyeToB Ha Oaze Excel.

B kadectBe WHCTpyMeHTa (DHHAHCOBOTO MOJICITMPOBAHMS HCIIOIB3YIOTCS:
«Okcneptr  Cucteme», Altinvest, MSProject, xanabKyasSTOpbl (UHAHCOBOTO
aHanuTHKa, cait Www.finmodel.ru u npyrue nporpammsl. Hanbosiee u3BecTHBIMU
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nmporpaMMaMu MOJCIUPOBaHus OwusHec-mporeccoB spisitores: ARIS, BPwin,
BAANEME, Design/IDEF, Visio; bushec-umxkenep (mporpamma —caiita
www.betec.ru) u npyrue.

7. METOAUYECKHUE YKA3AHUA 110 OCBOEHUIO JUCIUIIJINHbI

1. MeTonnueckne peKOMEHIAIUA IO OPTaHU3AIMN CaMOCTOATEILHON pabOThl TIO
TUCITUTIIMHAM, PeaTU3yeMbIM Ha S5KOHOMHYECKOM (paKyibTeTe

2. Metoauieckne pPEeKOMEHIAIIMU IO TMOATOTOBKE W TPOBEICHHUIO JICKITMOHHBIX
3aHATUHN 110 JUCHUIIINHAM, peali3yeMbIM Ha 9KOHOMUYECKOM (haKyIbTeTe

3. MeToanueckue peKOMEHJAIUKM 10 TMOJATOTOBKE M IMPOBEICHUIO MPAKTHYECKUX
3aHATUHN 110 JUCHUIINHAM, peajli3yeMbIM Ha 9KOHOMUYECKOM (haKyIbTeTe

4, Meroauveckue pPEKOMEHJAIMM TI0 BBIMOJHEHUIO TECTOBBIX 3aJaHUN IO
JTUCHUIUIMHAM, PEIM3yeMbIM Ha SKOHOMHYECKOM (DaKyIbTeTe

8. TH®OPMAILIMOHHBIE TEXHOJIOTI'MU AJ1s1 OCYHECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOLUHECCA 110 JUCHUIIJIMHE

JINIeH3uoOHHoe nmporpaMmmHoe¢ o0ecreyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security
I/IH(l)OpMaIII/IOHHbIe CIIPpaBOYHBIEC CUCTEMbI:
Cucrema ’”APAHT

Cucrema «KoucynbrantlLirocy
IIpodeccuonaibubie 0a3bl JAHHbIX:
fgosvo.ru pravo.gov.ru

www.edu.ru
9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHME JIUCITUITIJIMHBI

MaTepI/IaHBHO'TeXHI/I‘{eCKOG obOecrieueHue JUCHUIIIIMHBI BKJIIFOYAaCT B ceOs:

- y4eOHbIE ayJUTOPUU JUIsI TIPOBEJCHUS 3aHATUM JIEKIIMOHHOTO M CEMHHApPCKOTO
THUIIa, KypCOBOTO MPOCKTUPOBAHUS (BBIIIOJHEHHS KypPCOBBIX paboT), TPYIIOBHIX U
VH/IMBUAYAJIbHBIX KOHCYJbTAI[MK, TEKYILIErO0 KOHTPOJSI M IPOMEXKYTOUHOU
aTTeCTalllH, YKOMILJIEKTOBAHHBIE yaeOHOM Mebenblo, JIOCKOH,
JEMOHCTPALIMOHHBIM 000pY0BaHUEM.

- TIOMEUICHHWsS [UJIi CAMOCTOSITEIbHOM pabOThl, YKOMIUIEKTOBAaHHBIE Y4YeOHOMU
MeOeNblo, MePCOHATBHBIMU KOMITBIOTEPAMH C MOAKIIOYEHUEM K ceTH MHTepHeT u
o0OecrieyeHUeM JIOCTyNa K DJJIEKTPOHHBIM OHOIMOTEKaM M B BJIEKTPOHHYIO
nH(popMaImoHHo-00pazoBarenbHyto cpeay MI'OY;
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- TMOMENICHHUs N7 XpaHEHUs U NPOPUIAKTHYECKOTO OOCIY>KHMBaHUSA Y4eOHOTO
o00opyIOoBaHUs, YKOMILJIEKTOBaHHbIE MeOenbio (IIKadbl/cTeIaxu), HabopamMu
JEMOHCTPAIIMOHHOTO 000pYAOBaHUS M Y4eOHO-HATIISAHBIMA TTOCOOUSIMH.
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