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1. ®POHJA ONEHOYHbBIX CPEACTB IJA

MMPOBEJAEHUS TEKVIIEN 1

MPOMEXYTOYHOI ATTECTALIMM MO JUCLUATIJIMHE

1.1. IlepeyeHb KOMIIETEHUHMH ¢ YKa3aHU

eM JTanoB ux ¢opmMupoBaHus B

npouecce 0CBOEHHs 00pPa30BaTeJIbLHOIM MPOrPaMMbI

KO,I[ N HAUMCHOBAHHEC KOMIICTCHIIHN

Oransl GopMUPOBAHUS

YK-3 CnocobeH OCyIIECTBIISITH COLIMAIBHOE
B3aMMOJICHCTBHE M pPEAIM30BBIBATH CBOIO pOJIb B
KOMaH/1e

1. PaboTa Ha y4eOHBIX 3aHIATHAIX
2. CamocTosTenbHas padota

OIIK-1 CnocobeH npuMeHsATh 3HaHUS (Ha
MIPOMEKYTOUHOM YPOBHE) SKOHOMHUYECKOH,
OpraHu3aIMOHHOM, YIPaBJICHUYECKOH,

COLIMOJIOTUYECKOW M IICUXOJIOTMYECKOW  TEOpHi,
POCCHICKOIO 3aKOHOJATENbCTBA B 4acTU palboThI C
[IEPCOHAIIOM MPU PELIEHUH MPOPECCHOHANBHBIX
3a/1a4.

1. PaGota Ha y4eOHBIX 3aHIATHUIX
2. CamocTosTenbHas pabota

1.2. Onucanue moka3arejieili M KpUTepUEeB OLECHUBAHUS KOMIICTEHUWH HA
Pa3JIMYHBIX 3Tanax ux GopMHUpPOBaHHS, ONIMCAHME IIKAJ OLlCHUBAHUS

OueHuBaem YpoBeHb Oran
bl€ chopmupoBan- (dhopMupoBaHHS
KOMIIETEHIIH HOCTHU
"

Onucanue Kpurepun [Ixana
MoKa3areyeun OLICHUBAHUS | OLICHUB
aHMs

YK-3 [ToporoBer | 1. PaGora Ha
i yU4EOHBIX 3aHATHIX
2.
CamocrosiTenbHas
paborta

3HaTh:
KOHIIEMIINH,
TIPUHITAITBI u
METO/IBI
MTOCTPOCHHS

s dhexTuBHON
paboThI B
KOMaH/Ie;

YMeTs:
OCYIIECTBIISTH
TUMIUYHBIE METObI
JTUATHOCTHKHU
pacnpeaeneHus
KOMaHJHBIX pOJIEH.
Bnaners:
CIIOCOOHOCTBIO
MPOBOANTH AHAIH3
PBIHOYHBIX u
crerupuIecKux
PHCKOB,
CBSI3aHHBIX c
JIESITSIIBHOCTRIO TIO
peanuzanuu
byHKIMMA
yrpaBIeHUS

Omnpoc
Keiic 41-60
Tect 0asoB

Pedepar
3aueT




IIEPCOHAJIOM,
HUCIIOJIB30BAaTh €TI0
pe3ynabTaThl I
IMPUHATHA
YIPaBICHUYECKUX
peLeHuit

v

bIN

[IponBunyT

1. PaGora Ha
y4EOHBIX 3aHATHAX
2.
CamocrosTenpHas
pabora

3HATh:
MpeuMylIeCTBa U
OTpaHUYCHUS
KOMAaHJIHOU
paboThI B
OpraHu3alny;
YMeTs:
OCYIIIECTBIISATh
OLICHKY YPOBHS
Pa3BUTHSL KOMaHIbI
B rnpouecce
JOCTHKCHUS
HAaMEYCHHOM ICTIH;
Bnaners:
HaBBIKAMM OLICHKU
nepcoHasna IS
OITUMAJILHOTO
moabopa cocraBa
KOMAaH/IbI

Ompoc
Keiic
Tect

Pedepar
3auer

61-100
OaJu10B

OIIK-1

71

IToporossl

1. PabGora Ha
YUEOHBIX 3aHATHUAX
2.
CamocrosiTenbHas
paborta

3HaTh:  METOJIbI
cbopa, 00paboTKH
W aHaJM3a JaHHBIX
TUIst pelieHus
3amay = B cdepe
yIpaBJICHUS
KOMaHI0H1
MpOeKTa;  YMETh:
IPUMEHSTh Ha
MPAaKTUKE METOIbI
METO/IbI coopa,
00paboTku u
aHaIM3a  JaHHBIX
TUIst pelieHus
3amad = B cdepe
yIpaBJICHUS
KOMaHJ0M MPOEKTa
Ha OCHOBE aHaIM3a
COIMAJTLHO-
YKOHOMUYECKUX
MIPOIIECCOB,
dbopmupoBaTh
yCcTaB MIPOEKTA;
000CHOBHIBATh
perreHus 1o

Omnpoc
Keiic
Tect

Pedepar
3auer

41-60
OaJUI0B




OIICHKE MPOEKTa U
BO3MOKHOCTSIX €T0
peanuzainuu Ha
OCHOBE
pe3yNIbTaToB
SKOHOMHUYECKOTO,
MapKETHUHTOBOTO U
CTpaTeruuecKoro
aHaln3a,

BbIN

[IponBunyT

1. PabGora Ha
y4eOHBIX 3aHATHUSIX
2.
CamocrosiTenbHas
paborta

3HaTh: METOJIBI
cbopa, 00paboTKH
U aHaju3a JaHHBIX
TUTST peleHus
3amay = B cepe
yIIpaBICHUS
KOMaHI0H1
IIPOEKTa;  YMETh:
MPUMEHSITh Ha
MPAKTUKE METOJIbI
METOIbI coopa,
00paboTku u
aHamM3a  JaHHbBIX
JUTST pelieHus
3amad = B cepe
yIIpaBICHUS
KOMaHJOW MpOeKTa
Ha OCHOBE aHaJIM3a
COIIMANTLHO-
YKOHOMHUYECKUX
MPOLIECCOB,
¢dbopMupoBaTh
ycTaB MIPOEKTA;
000CHOBBIBATH
pelieHus o
OIICHKE MPOEKTa U
BO3MOXKHOCTSIX €T0
peanuzanuu Ha
OCHOBE
pe3ynbTaTOB
SKOHOMHYECKOTO,
MapKETHHTOBOTO U
CTPATErHIECKOTO
aHaIu3a,

BmaneTs:
METOTUYECKIM
WHCTPYMECHTApUEM
aHanusa,  cOopa,
00paboTku
uHpopMauu u
aHaIM3  JIAHHBIX
JUIST pelieHus

Ompoc
Keiic
Tect

Pegepar
3auer

61-100
OaJUI0B




3amad B cepe
yIIpaBICHUS
MIEPCOHAIIOM
MPOEKTA.

1.3. TunoBbie KOHTPOJIbHBbIE 3aIaHUS WIH MHbIE MATepPHAJIbl, HEOOX0AUMbIe
NJISI OUEHKH 3HAHMH, YMEHHH, HABBIKOB U (MJIM) ONBITA JAeATEJbHOCTH,
XapakTepusywlux JTanbl (GOpMHUPOBAHMS KOMIETEHUUN B mpouecce
0CBOCHMS 00pa30BaTe/IbHON NPOrPpaMMbI

IMPUMEPBI TECTOBBIX 3AJAHUM 1O JJUCHUIIJIMHE
«OPTAHU3AIIMOHHOE MOBEJIEHUME»

BAPUAHT 1

1. HedopmanpHble rpynnbel — OTHOCHUTEIBHO HEMHOTOYHUCIIEHHBIE 1O COCTaBY
JIOAeH, HaxoAsluecss MEXAy coO0OW B HEMOCPEACTBEHHOM JIMYHOM OOILEHUU U
B3aUMOJICVCTBUH, KOTOPBIE XapaKTEPU3YIOTCH:

a) CJIOXKUBLIEHCS CHCTEMOW MEXIMYHOCTHBIX OTHOIIEHUH;

0) ropuauyecKku (GUKCUPOBAHHBIM CTATyCOM;

B) ONIPEICIICHHON CTPYKTYpOIl poJiei;

') TEM, YTO YJIEHBI TPYIIbI CBSA3aHbI COLIMAIBHO 33JIAHHOMN JESITEIbHOCTHIO.

2. K ¢pakropam, BiusironiuM Ha GopMHpOBaHUE KOH(POPMU3MA, OTHOCSTCS:

A) XapakTep pelraembIx 3a/]ady;
b) cucrema Bo3HarpaxaeHus;
B) uucno 4wieHoB rpynisl;
') HepazpenmimMbie KOH(PIUKTHI.
3. ®@opMaibHbIE TPYIIIIbL:
A) UMEIOT CBOU HETIMCAHHbBIC TIPaBUJIa U HOPMBI ITOBEJICHUS;
b) uMeroT popManbHO OMpeeNIEHHYIO CTPYKTYPY POJICH;
B) BbIZICNSIIOTCS KaK CTPYKTYPHBIC MTOAPA3/IeNICHNs B OpraHU3alluy;
[")BepHBI OTBETHI 0) U B).
4. CIutI04eHHOCTh TPYIIIBI 3aBUCHT OT:
A) pazMepa rpymnmnsl;
b) craTyca opranuszanuu, B KOTOPYIO BXOJUT IPYIIA;
B) npexHUX ycriexoB WU HeyJlay;
I') cocraBa rpynisl.
5. HopMbl moBeieHUS B TpyIINE:
A) dbopmann30BaHbl B ONPEACIICHHBIX JOKYMEHTAX;
b) HocsT HEOpMANTbHBIN XapaKTep;
B) okaspiBaroT cyiiecTBeHHOE BiUsHNUE Ha A3 (PEKTUBHOCTH PabOTHI;
') Bce BbIIENEPEUNCIEHHBIE OTBETHI BEPHBI.

6. K mpuunmnam dopMupoBaHus TPYII C TOYKH 3PCHUS OPTaHU3AIUU MOKHO

OTHECTH:
A) yIIOBIETBOPEHHUS psAZia TOTPEOHOCTEH UHINBHIA;
b) apdexTuBHOCTH rpynmoBOTo Criocoda pemeHus 1eaeBhIX 3a/1a4;
B) Bo3pacranue posiu ”HHOBAIMOHHBIX MPOLECCOB YIPABICHUS;




') Bce BbIIENEPEUNCIEHHBIE OTBETHI BEPHBI.
7. YcioBHas rpymnia — 3T0:
A) rpynma mronei, oObeIMHEHHas AJI1 HCCIENOBAaHUS IO ONpPENEICHHOMY,
BBIICJICHHOMY IIPU3HAKY;
b) rpynna, ¢purypupyromas B 001ENCUX0I0rMUECKUX UCCIICIOBAHUSAX;
B) rpynma mronel, cyuiecTByromas B OOIIEM NPOCTPAHCTBE M BPEMEHU U
00BEIMHEHHAs PEAJIbHBIMU OIYIIEHUSMU;
') rpynna, Bo3HUKIIAs cama 1o cebe UCXosd U3 MOTpeOHOCTeN 00IIecTBa Hin
YJICHOB TPYIIIIBIL.
8. I'pynnoBIIMHA, CKJIAIbIBAIOIIASACA MPEUMYIIECTBEHHO HAa OCHOBE TECHBIX
OTHOLIEHUH MEXy WIEHAMH TPYIIIIbI, POSIBISETCSA B TOM, UTO:
A) B rpynme ckiaasiBaeTcs armocdepa koHpopmMusma;
b) B rpyniie ckiiagpiBaeTCs TEHACHIIMS MOPAIU3aliy [TPOLIECCOB;
B) rpynna HaumHaer omymars ce0s HEysI3BUMOM B KOH(JIMKTHBIX
CTOJIKHOBEHUSIX;
') Bce BhIlLIENIEPEUNCIIEHHBIE OTBETHI BEPHBI.
9. Ilox BausHMEM TIpPYINIBl B TMOBEJCHHHM YEIOBEKA IPOUCXOIAT HEKOTOpHIE
CYILLIECTBEHHBIC U3MEHEHUS:
A) XapakTepHCTHUK Ye€JOBEKa, TaKMX KaK BOCIpUATHE, MOTUBaLus, cdepa
BHHMaHMs, CUCTEMA OLICHOK;
b) nnauBu npruoOpeTaeT HOBOE BUJIEHUE CBOETO «51»;
B) yenoBek B ropazo Oosblleil Mepe CTAHOBUTCS CKJIOHHBIM K PUCKY;
') Bce BbILIENEPEUNCIEHHBIE OTBETHI BEPHBI.
10. Ctenenp BIMsIHUSA YEI0BEKA HA TPYIITY CYIIECTBEHHO 3aBUCHUT OT:
A) XapaKTepUCTUK TPYTIIIbL;
b) ero TMYHOCTHBIX XapaKTEPUCTHK;
B) ero neneit u UHTEpPECOB;
') neneit 1 HUHTEPECOB TPYIIIOBOTO OKPYKEHUSI.
BAPUAHT 2

1. JIuaepcTBO B OpraHU3alMK IPEANOIAraeT:

A) BIUSIHUE HA APYTHX IS TOCTHXKEHHS TIOCTABIICHHBIX 1IETIeH;

b) Tun ympaBieHYECKOTO B3aMMOJICHCTBHS, OCHOBaHHBIM Ha HaumOoJee
pallMOHAIBHOM B KOHKPETHOM CHUTyallMd COYETAaHWW HWCTOYHUKOB BJIACTH IS
JNOCTHKEHUS IIOCTABICHHOMN LENH;

B) manumnynupoBaHue J110IbMHU;

') oTHOIIEHNE TOMUHUPOBAHUS U TTOTUUHCHUS;

J1) B3aMMOOTHOILIEHUSI MEXKIY JTUAECPOM U TIOCIIEOBATEIEM.

Otger: :

2. CHeKTp MOTHUBOB OIIPEAEISAETCS:

A) BEpOATHOCTHO;

b) unnuBuyanbHO;

B) 06bexTuBHO;

') cyOBeKTUBHO;

) nenenanpaBiIeHHO.




Ortger: .
3. MHTepechl U MOTpeOHOCTH pa3iinyaeT:
1) 0CO3HAaHHOCTH BBIJICICHUSI IPUOPUTETOB;
2) moTeHIMal paCUIMPEHHs U COBEPIICHCTBOBAHUS;
3) 3b(peKTUBHOCTH 1eIeHANPABICHHOTO UCIIOJIb30BAHUS;
4) BO3MOXXHOCTb aJJaNTalliy U PEeryJIMpOBaHUS;
5) BEepOSITHOCTHBIN XapaKTep yAOBICTBOPEHHUSI.
Ortger: :
4. Broibepute, kakue (aktopsl mo Teopun @D.I'epubepra oTHOCATCA K
MOTHBHPYIOIINM (A), Kakue — K rTurueHndeckum ¢axropam (b)?
1. pusnonornueckre NOTpeOHOCTH
2. ycnoBus Tpyaa
. OKUJIaHHs B OTHOLIICHUH PE3YJIbTATOB
. CJIO’KHOCTB paOOThI
. METOJIbl YIPaBICHUS
. BJICHTHOCTb
. MIHTEpecC K paboTe
. IpU3HaHHE yclrexa
. 3apaboTOK
10. crenens y10BIETBOPEHUS
OtBeT: A ;b :
1. Omgua w3 wuccienoBaTeNeld TEOPUM  MOTHBALMH, AaBTOP  «ITHUPAMHIBI
MOTPEOHOCTEMN.
BriOepuTe npaBUIIbHBIN OTBET.
1. D. Opukcon
2. A. Anep
3. A. Macnoy
4. K.Xamn.
Ortger: :
6. Ilpm opraHuzanuu KOpPHNOPAaTUBHOrO OOyuYeHHUs IepcoHana Haubosee
HCIOJIb3YEMBbIMU METOJaMU SIBJISIFOTCSI:
A) HaCTaBHUYECTBO
b) nemonctpanus
B) posieBbie urpsl
I') TpeHuHT
Otser : .
7. Tlpm ananm3e BIAUSHUS OIUIATHI HA B3aWMOOTHOIICHHS B TPYIIE BaXKHO
YUUTHIBATh COBOKYITHOCTH CJIEIYIOINX (aKTOPOB:
A) ucronp30BaHNe UHANBUAYATHHON I KOJUIEKTUBHOMN ()OPM OILJIaTHI;
b) HackosIbKO B3aMMO3aBUCUMBI IEUCTBHUS YWICHOB IPYIIIIHI;
B) nackonbko Benuka nuddepeHmnuarys B omiare;
[') vacTroTa KOMMYHUKALIMU MEXY YWICHAMU TPYTIIbL.

INPUMEPHASA TEMATUKA PE®EPATOB:

1. YHpaBHeHI/Ie C IMO3MINH HAYKH O ITIOBCACHUMU.

O 01N DN KW




N

[lepconanbHOE pa3BUTHE B OpraHU3AIUH.

Hctopusi BO3HMKHOBEHUS M Pa3BUTHS JUCHUIUIMHBI «OpraHu3aliOHHOE

OBECHUE)

UenoBek B opraHU3alMOHHOMN CUCTEME.

Ponb uenoBedeckoro akropa B YCIEUTHOM 1eATeTbHOCTH OpraHU3alluu.

Oco0OEeHHOCTH BOCIIPUSTHS YEJIOBEKA YEITOBEKOM.

Crtpecc ¥ ero NpUYUHBI.

[ToTpeOHOCTH 1 MOTHUBEI.

. ConeprxarenpHble TOTPEOHOCTHO-MOTHUBALIMOHHBIE TEOPHH.

10 [IpoueccyanpHble TEOPUU MOTHBALIUH.

11.TToGynuTenbHble (GaKTOPI TPYAOBOU AESTEIBHOCTH.

12.TlpuMeHeHne MOTUBALIMOHHBIX TEOPUH.

13.MoTuBaius J0JKHOCTHOTO POCTA.

14. ®opmupoBaHre UHTETPAIMOHHON MOTUBAIITMIOHHON TTPOTPAMMEBI.

15.KoMMyHUKaIIMOHHBIN TIpOLIECC.

16.001eHre — 0CHOBa KOMMYHHUKAITUH.

17.HaBbiku 3(ppeKTUBHOM KOMMYHUKAIUH.

18.KoMMyHUKAIIMOHHBIE CETH.

19.®opmupoBanue rpynnoBOro MOBEJACHUs B OpPraHU3allvu.

20.ConuanbHO-TICUXOJIOTUYECKUE MPOLIECCHI B TPYIIIIE.

21.YcnoBus co3gaHus CTAaOMIIBHBIX TPYIIIL.

22 .I'pynmoBas quHamuka. CTaauu pa3BUTHS TPYIIIIHL.

23.ConmanbHbIA U DMOLMOHAIBHBIA HHTEJUIEKT.

24.Cuctema OTHOIICHHH B TPYTIIIE.

25.ConunanbHO-TICUXOJIOTUYECKUI KIMMAT B TPYTIIIE.

26.JInuHBIA CTAaTyC B TPYTIIIE.

27.2¢hexTUBHBIN IUIEp.

28.Cranuu muaepcTBa.

29.Teopuu nuaepcTBa.

30.OpranuzanoHHble KOHMIUKTHI.

31.0OcHoBHble cTaanu KoHGIUKTa. MexanusM u Gopmbl KOH(IIUKTA.

32.YupasneHue KOHOIUKTOM.

33.IIpodunaktrka KOHGIUKTOB B OpTraHU3AIIHH.

34.0OcHOBHBIE CTpaTEruy 0OpAIICHNUS ¢ KOHPIHUKTOM.

35.CTunm, METOBI U TUTIOJIOTHS KOH(MIMKTHOTO TTOBEACHUSI.

36.0Tuka 6usHeca.

37.0prauu3aiioHHble W3MEHEHHUs: IUIAaHUPOBAHHWE, YIpaBlIeHHUE W OO0ydeHHue
nepcoHa’na.

38.Konekc yectu mpeAnpruHUMATEIIS.

39.0T1uKa 1 KylIbTypa KOMITaHUH.

40.KopriopaTuBHas KyJabTypa.

41.9T1HKa NEIOBBIX KOHTAKTOB.

42.]lenoBbie IEPErOBOPHI: BUAS, PYHKIIUN, THHAMHUKA.

43.MeTobI U IPUEMBI BEJICHUS JICTIOBBIX MTEPETOBOPOB.

w
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44.3Tuka Ou3HEca U COIMaIbHasi OTBETCTBEHHOCTb.

45.KynbTypa opraii3alyy U OpraHu3alMoOHHas KyJIbTypa.

46.CocTosiHMEe OPTaHU3AIMOHHON KYJIBTYpPhl HA POCCUNUCKHUX MPEATIPUITUIX

47.Pecypchbl OpraHn3aliiOHHOTO MOBEICHHUS.

48.ConoKynbTypHBIA ~ 00pa3  OpraHu3allud ¥ HMHUJKEBOE  IOBEJCHUE
PabOTHUKOB.

49.CoTpyAHMYECTBO  KaK TJIaBHAas  XapaKTepUCTHKA  OpPraHU3alMOHHOTO
MOBEJICHMUSI.

50.JIngHOCTH B CHICTEME OPTaHU3AITMOHHBIX CBS3CH M B3aUMOJICHCTBUMN.

MPUMEPHI KEMCOB JIJ151 PA3BOPA HA ITIPAKTUYECKUX 3AHSATUSX

CUCTEMA MATEPUAJIBHOI'O CTUMYJIMPOBAHUA ITEPCOHAIJIA B
KOMITAHUU OCAO «PECO-T’TAPAHTUS»

Keiic  onucvieaem cucmemy mamepuanvHo2o CcmMUMYIUPOBAHUS PA3HBIX
Kamez2opuii nepcoHana 8 KpynHou cmpaxogou komnauuu. OCHOBHOU aKyeHm cOenlaH
HA CMUMYIUPOBaHue 006vbemM0o8 Npooaic CMpaxosvlix a2eHmos, 0QUCHbIX NPOOABYO8 U
npooasyoe Ha moykax npooadxc. Kpome moeo, 6 reiice paccmampusaiomcs 60npocwl
oniamel mpyoa MeHeOIHCepo8 A2eHMCKUX 2PYNN, KOmopwvle 3asucsim om 00bemos
npooax’dc Kypupyemvlx a2eHmos, a makice MamepuaibHo20 CmuMyIupo8aHus
MEHeOHCePOo8-Kypamopos, no00epicusaromux pabomy azeumckot cemu. Komnanus
CMOJKHYIACL C mMeM, 4mo  Cyuecmeylowyue Ccucmemvl MamepualbHO20
CMUMYIUPOBanUsi pabomarom HedIPHeKmueHo, UaAcmo He UMEIOM  HYHCHO2O
MOMUBAYUOHHO20 IPpexma 015 peanuzayuu cmpameuu KOMIAHUU.

Ha cosemannu pykoBoactBa komnannu «PECO-I"apantus» paccmarpuBanach
ouepeaHas kajoda CTpPaxoBOr0 KOHCYJIbTAHTA, Kacarolasicss OTHOILIEHUS KypaTOpOB
Kk areHtaM. [IpuunHON >XanoObl MOCIYXUJ TPYObI OTKa3 OAHOTO W3 KypaTOpOB
[lenTpa oOcCHyXuMBaHMsS KJIMEHTOB B (puiiMane Ha BOMPOC areHTa O IMpaBuiax
cTpaxoBaHusi. SIpocTh nupekTopa dhuimana HapacTalia ¢ Kaxaou cekyHaon. «Komy u
32 YTO MBI IUIATUM JCHBIHU?)» - KpUUaj OH Ha pykoBoauTens LlenTpa oOcimyxuBaHus
KJINEHTOB.

Macno B OroHb NOJJIUI IUPEKTOP OJHOTO areHCTBa, CKa3aB Napy JHEW Hazas,
yTo 4 d4enoBeka U3 6 paboTaromuX Ha TOYKAX TMPOAAK B CETH KPYITHBIX
TUTNIEPMAPKETOB COOMPAIOTCSI YBOJBHATHCS, TaK KaK HE MOTYT IMO3BOJUThH CEO€ KUTh
Ha 3000 py6. B wMecsau. Bce mnoHMManmu, 4YTO CYIIECTBYIOIIAS CHUCTEMA
CTUMYJIMPOBAHUS T€pCOHaja TIepecTajia BBIMNOIHATh TPeOyemyr (QyHKIHIO, T.€.
CTUMYJIMPOBATh COTPYJHUKOB Ha PE3YyJIbTaTUBHOCTh PabOTHI U yJEep)KUBaTh UX B
KoMnaHuu. Takod BOMPOC BO3HHMKAI IO OTHOLIEHUIO KO MHOTHUM KJIIOUEBBIM
KaTeropusiM nepcoHania B Gpuinae.

CTPAXOBOE OBIHIECTBO «PECO-I'APAHTUS»

OTtkpeiTOoe cTpaxoBoe akiuoHepHoe ob6mectBo «PECO-Tapantus» 06bu10
ocHoBaHO 18 wHosiOps 1991r. Kommanus sBIsiIach yHUBEPCAIBHOW CTPaXxOBOU
kommanuen c¢ ymnensued Ha 104 Buga ctpaxoBanus. B 2001-2002rr. peiTHHroBOE
areHTcTBO «JKcnepT PA» MOpHCBOMIO KOMIIAHWUHU BBICIIMI PEUTHUHT HAIEKHOCTH
A++, a B 2003 r. moATBEpAUJIO BHICTABJICHHBIM PEUTHHI HAJACKHOCTU CTPaXOBOM
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komrnanun «PECO-T'apantus» - A++ (Bblcokuili ypoBE€Hb HAaJAEKHOCTH C
NO3UTUBHBIMU TiepcrniekTuBamu). Komnanusa umena 650 ¢unuanoB B Mockse, B
ITonmockoBwe 1 pabotaet B 82 u3 88 cyobekToB denepanum.

[lo nmannbiM Ha 2006r., cTpaxoBbl€ MPOAYKTHI KOMIIAHWU MPOJIABAJIA CBBIIIIE
25000 npodeccrnoHaIbHBIX CTPAXOBBIX areHTOB U PsJl OpOKEpCKUX KoMmmaHuu. J{is
oOecrieuyeHuss CTAOWIBHOCTU JACSATENbHOCTH KOMIIAHUS TM0JIb30Bajach YCIyraMu
BCEMHUPHO M3BECTHBIX IepecTpaxoBouHbix obmiectB: Munich Re, SCOR, Hannover
Re, GEFrankona, Kiln Group, Partner Re, Europe Re, Korean Re u sBisitach 4ieHOM
Poccniickoro coro3a cTpaxoBIIMKOB U MOCKOBCKOM aCCOIMALINNA CTPAXOBIIUKOB.

Kpome Ttoro, crpaxoBoe o6miectBo «PECO» sBasinmocs wienom Poccuiickoro
Imyjla 1O CTPaXxOBaHUIO THJIPOTEXHUYECKUX COOPYKEHUU, MeXpernoHaJIbHOIO
OOBEIUHEHUSI CTPAXOBIIMKOB IO 3aIUTE TEPPUTOPUN M HAcCeIeHUs CyOBEKTOB
Qenepanun PO 0T 4ype3BBIYAMHBIX CHUTyallMd IPUPOAHOTO M TEXHOTEHHOIO
XapakTepa, a Takxke ujeHoOM poccuiickoro KoproparuBHoro kiyba Bcemupnoro
donaa muxoit mpupoasl (WWHF). Komnanusi akkpeautoBaHa mnpu ATEHCTBE IO
unoteuHoMy >xkunuiiHoMmy Kpeautoanuto (AMKK). Ilo utoram pabotsr 3a 2005r.
KoMITaHusi coopaiia 6oiee 23 miipa.py0. cTpaxoBbix npemuid. [TapTHepamu KoMIaHUU
SBJISUIUCh MHOTHE aBTOCAJIOHBI U OaHKH.

OUIINAITI OCAO «PECO-TAPAHTUSA» B I'. CAHKT-IIETEPBYPI'E

Ha tepputopuu r.Cankr-IlerepOypra paboranu nsa gummana: C3PL] (Cesepo-
3anaaHbId peruoHadbHbIN LHeHTp) U Guunan B r. Cankr-IlerepOypre.

@unuan B r.Cankt-lIletepOypr Havan paboty B Mae 2000r., OTKpBIB cpa3zy
yeTblpe opuca — oguH B Cankrt-IlerepOypre u Tpu — B roponax JIeHHMHrpaackoit
obOnactu — B ['arunne, Kunrucenne u Kuposcke. Unest coznanust BToporo ¢uinana
3aKJIH0YAIOCh B TOM, YTO KOMIIAHUS XOTe€la CO3[aTh CAMOCTOSITENbHYIO CTPYKTYpY,
OXBaTHIBAIOIIYIO BCIO JIeHUHTpaacKyo obnacTtek. 3a 5 jet Obuta co3gaHa ceth u3 20
perroHanbHbIX 0ducoB B Cankr-Ilerepdypre u Jlenunrpaackoi odaacTu.

B 2004r. ¢umuany «PECO-TI'apantusi» B 1. Cankr-IletepOypre ymamoch
cobOpate Oonee 530 muH.pyO. cTpaxoBbIX mpemuii (pocT mo cpaBHeHuto ¢ 2003r.
coctaBmi okoJio 70%). B 2004 u 2005 rr. ¢punuan «PECO-T'apantus» B r. CaHKT-
[leTrepOypr mosyuma Harpaasl OT TIpymmbl u3ganuii Bonnier Business Press,
BKJIIOYArOielr  momuMo  mpouero  razery  «Jlemosoit  IlerepOypr»,  Kkak
ObIcTpopacTyiias U HHPOPMAIMOHHO OTKphITas opranu3amus Ha Ceepo-3amaze
Poccun. PykooactBo kommanmu «PECO-T'apanTys» y4dno ycCHEmHbI ONBIT B
Cankr-lletepOypre v J€HUHIPAICKOW 00MACTH M JOBEPUIIO (PUIHATY OpPraHU3aIHUIo
paboThl KOMIIAHUU €IlIe B OJJHOM cyObekTe Denepaiui.

B 2005r. ¢punman B r. Cankrt-IlerepOypre otkpsut oduc B [Ickose. Knuentamu
¢dunuana ABISUIMCH Takhe KpynHeiune komnaHuu Ha CeBepo-3amaje, Kak 3aBOJIbI
«bypeBectHuk» U «Mrpucteie BHHA», MPEANPUATHE KAPTOHHO-TIOJUTPAPUUECKOM
npombiniuieHHOCTH «KATITTAY, nznarenscko-nmonurpaduyeckuii XOJIuHT «DKCTpa-
bant», «koHuepn «PaBuomm», cerb runepmapkeroB «Jlenta», BHUNM
uM.J[.11.Menneneera, «Mounomut-undo», 3A0 «bantumop», «®nopa NuTepHenIH»,
Benukonykckuit msicokomOunat, 3A0 «®APT», CoBeT no TypusMy U 3KCKypCUSIM
Cankr-IletepOypra, Kopmopammss COT, «Cxanus-Ilutep», W3marenbckuit  gom
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«A30yka», «PocMopnopT» U MHOTHE JIpyTHE.

OpraHu3aimoHHas CTpyKTypa (puiinana npeicTaBlieHa B MPUIOKEHUH 1.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE CTPAXOBbBIX AI'EHTOB

B  xommanuum «PECO-T'apanTtusi»  cymecTBoBall — OOIIMH  MOAXOJ K
(hOpPMHUPOBAHUIO AareHTCKOTO BO3HATPAXKIEHHUS, OJHAKO JIOMYCKAIUCh HEKOTOpHIC
pa3nursl B BO3HArPAXKICHUHU 3a PA3HBIE CTPAXOBBIE MPOIYKTHI B 3aBUCUMOCTH OT
¢unuanoB. Paznmuuusa ObUTM  CBsA3aHBl C CHUTyallued Ha CTPAaXxOBOM pBIHKE
KOHKpPETHOTO peruoHa. [Ipu 3ToM KoMnaHusl ycTaHaB/IMBaJla MAaKCUMAJIBHBIN pa3Mep
KOMHCCHOHHOTO ~BO3HATPAXKIEHUS IO KOHKPETHOMY MPOAYKTY! W  ILIaHOBBIHA
MIOKa3aTellb CYMMapHO KOMUCCHH B OFOKETE KaXK10M POJAIOIIEN CTPYKTYPBHI.

B ¢ummane B r. Cankr-IlerepOypre B 2002r. 65110 pa3zpaboTaHO MOJIOKEHHUE O
paboTe areHTCKOM CeTH, KOTOpOE MpeayCMaTpUBAIO HW3MEHEHHE KOMHCCHOHHOTO
BO3HArPAKJICHHS areHTOB B 3aBUCUMOCTHU OT IPUCBOEHHOM €My KaTErOPHUH, & TAKKE
HEKOTOpPBIE JOMOJIHUTENbHBIE OOHYCHI.

Bech 06beM paboT 1o 3aKIIFOYEHHIO JOTOBOPOB ObLT YCIOBHO pa3zeliieH Ha TpU
JTana:

1-i1 sram — MOMCK KJIMEHTa, BBIBICHHE €ro 3aUHTEPECOBAHHOCTH B
KOHKPETHBIX BUAAX CTpaxoBaHMs, MHPOPMUPOBAHUE €ro O MPOAYKTaX U Tapudax
komnanuu «PECO-T"apanTus».

2-i1 3Tan — yOeXJeHue KIMEHTa B HEOOXOJIMMOCTHU CTPAaxoBaTbCsl UMEHHO B
«PECO-T"apanTtus», neperoBopsl 10 KOHKPETHBIM BHJIaM CTpaxoBaHus, 0(h)OpMIICHHE
3as1BJICHUS] Ha CTPAXOBaHUE, OCMOTP U OLIEHKA OOBEKTOB CTPAaXOBaHUs, YTBEPKICHUE
Tapu(OB B COOTBETCTBYIOIIEM MOJIpa3/ICICHUU.

3-if aTan — oOpPMIICHHE CTPAaXOBOW JOKYMEHTAIMH, MOJydeHHUE OT KIUCHTA
CTPAaxXOBOM MPEMHUM WIHM OTCIEKUBAHUE OE3HATIMYHOrO IUIaTexka, repeaadya KIHEeHTY
JIOTOBOpa CTPaXxOBaHUA.

[Tpu BBINONMHEHNUHU MOJHOTO 00beMa paboT MO 3aKIIOUEHUI0, TEPE3AKITIOUYCHUIO
JIOTOBOPA CTPAXOBAHUS BBIINIAYMBAIIOCH ITOJITHOE KOMUCCUOHHOE BO3HArpaXKJICHUE 110
CTaBKE COOTBETCTBYIOIIEH Kareropuu. IIpu BBINOJHEHWH TOJBKO OJHOIO 3Tara
BBITUIAYMBAIOCH 1/3 OT MOJHOM CTaBKM KOMHUCCHOHHOTO BO3HArpaxaeHUs. YdacTue
CHELMAIMCTOB Ooduca B MEPEroBopax MO 3aKJIIOYEHUIO JIOTOBOpa CTPaxOBaHUS HE
BJIEKJIO 32 COOOM CHMYKEHUSI KOMUCCHOHHOTO BO3HATPAKICHUS areHTa.

Bce areHTsl 1enmnch Ha CIeAyOINUe KaTeTOpUM:

1. Arent-nocpeanuk. B ero 3ajaum BXOAMJIO TOJIBKO MPUBJICUYEHHUE KIUMEHTA U
nepenadya MHGOpPMAMU O KIHMEHTE, JKEJAIoIIeM 3aKJIIOUUTh JOTrOBOP
CTpaxOBaHMUs, B COOTBETCTBYIOIIECE NOAPA3AECIEHUE. ATEHT-IIOCPEIHUK
MoJTy4yajJl KOMHMCCHOHHOE BO3HArpaxkJIeHwe B pasmepe 5% OT CTpaxoBOU
MIPEMUH IO JOTOBOpaAM, 3aKJIIOUYECHHBIM IpU ero coneurctsuu. C pocTtom
00beMOB OM3HECA KaTEropusi areHTOB-TIOCPEIHUKOB IMpEKpaTuia CBOE

! Pasnnunble BUBI CTPAXOBaHUs HMEKOT Pa3HYKO YOBITOUHOCTB. Tak, J0OPOBOILHOE CTPAXOBAHHE
aBTOTpaAHCIIOpTa (CTpaxoBaHUE OT yroHa U yiiepoa) u 100pOBOJIBLHOE MEAULIMHCKOE CTPaXOBaHHUE
CUMTAIOTCSI CAMBIMHU YOBITOUHBIMHU BHJIAMH, B TO BpeMs KaK, HalpuMep, CTPaxOBaHHE UMYIIECTBA
(m3nyeckux nuIl (CTpaxoBaHUE KBAPTUP U 3aTOPOAHBIX JOMOB) ABJISIETCS MEHEE YOBITOUHBIM BUIOM
crpaxoBanusi. K 3Toil kareropuu Takke MOXXHO OTHECTH CTPAaXOBaHUE BBIEIKAIOLINX 32 PyOexK, THUHYIO
3alUTY U CTpaxoBaHKE IPy30B.
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CYILLIECTBOBAHHUE.

2. AreHT-cTaxkep 5 KaTeropuu. AreHTOM-CTaX€pOM MO OBbITh YEJIOBEK, HE
UMEIOLINI OIbITa B CTPAaXOBAaHWHU, NPOLICIUIMM OO0yyeHHME Ha Kypcax B
mkosne «PECO-I'apaHThs» M yCHEIIHO CHABUIME 3a4eT. ATEHT-CTaxep
BBINOJIHSUI areHTCKyl0 paboTy B IOJHOM 00BbEeMe IOJ PYyKOBOJICTBOM
areHTa-HacTaBHMKa. [lmaH cTaXupoBKM BKIIIOYad B ce0sl 3aKIIOYCHUEM
JIOTOBOPOB HE MEHEe 4eM IO 3 BHUAaM JI0OpOBOJBHOIO CTPAaXxOBAHMS M Ha
CyMMYy CTpaxoBbIX npemuii He MeHee yem Ha 200 (BmocnenctBum — 600)
USD. Bo Bpemsi CTaXHUpPOBKM areHT-CTaKEp MOJy4al YMEHBIICHHOE
KOMHCCHOHHOE  BO3HAarpaXKJeHWe 10 JOrOBOpaM CTpPaxOBaHUsS B
OIpENENIEHHOM pa3Mepe (mpuitoxxenue 2.1.)

3. AreHt 4 xareropuu. 4 KaTeropusi NpuCBauBajIach areHTY, BBHITIOJHUBIIEMY
IUIaH CTaKUPOBKU. ATEHT 3TOM KaTErOpHH BBIMOJIHSII areHTCKYI0 padoTy B
NOJHOM OOBEME M IMOJIydaJ TaK Ha3blBaeMoe 0a30BO€ KOMHCCHOHHOE
BO3HArpa)xeHue 1o JoroBopaM CTpaxoBaHus B pazmepe (mpusioxeHue 2.2.)

4. AreHt 3 kateropuu. 3 KaTeropus MpHcBauBaach areHTy, cOOp CTPaXxOBbIX
IpeMHUil KOTOpPOro 3a IMOCJIEOHUE 2 KBapTana Mo JO0OpPOBOJIBHBIM BHUIAM
cTpaxoBanus coctabisl 6osiee 6000 USD. AreHT BBINOJHSI areHTCKYIO
paboTy B NOJHOM 00bEME M MOJIy4yall KOMUCCHOHHOE BO3HArpa)KJaeHUe I10
JIOTOBOpaM CTpaxoOBaHUs B YBEJIMYEHHOM pa3mepe (mpusioxxenue 2.3.)

5. AreHT 2 KaTteropuu. 2 KaTeropusi npucBanBajach areHry, cOOp CTpaxoBbIX
peMUIl KOTOPOro 3a IMOCJIEIHHE JBa KBapTajia IO JI0OpOBOJBHBIM BUJAM
cTpaxoBaHus coctaBmsn O6omee 18000 USD. Pasmep KOMHCCHOHHOTO
BO3HAIPAXKJICHHS NIPEACTABIIEH B IPUIIOKEHUU 2.4.

6. Arenr | kareropuu. | KaTeropus mpHucBaMBallach areHTy, COOp CTPaxOBBIX
npeMuil KOTOPOTO 3a MOCJeIHUE 2 KBapTaja Mo J0OpOBOJIbHBIM BHJIaM
cTpaxoBaHusi cocrtaBisii Oosnee 30000 USD. Pasmep KOMHCCHOHHOTO
BO3ZHAIPaXXICHUSI PEJCTABIIEH B IPHIIOKEHUH 2.5.

Kareropun nprcBanBaiuch areHTaM €KE€KBapTAJIbHO, TPEAYCMAaTPUBAIIOCh KAK
MOBBILICHUE, TaK U MOHMKEHUE KAaTErOpUM B 3aBUCUMOCTH OT OOBEMOB COOPOB
CTPaxoOBBIX MPEMHM 3a HCTEKIIMHA TMEpUoJ]. 3aKJIOUYEeHHE JOTOBOPOB IO
O6s3aTensHOMy cTpaxoBanuio oteercTBeHHOCTH (OCAT'O)? B IUIaH CTaXKMPOBKU HE
3aCYNTHIBAJIOCh, KOMUCCUOHHOE BO3HAIPaXJAECHUE IO HUM BBIIUIAYUBAJIOCH B pa3Mepe
10%.

MATEPHUAJIBHOE CTUMYJINPOBAHUME MEHEJIKEPOB

AT'EHTCKUX I'PVIIIT

Pa3BuTue OM3HECa W KOJUYECTBEHHOE YBEIMUYEHUE areHTCKOM CEeTH IMOKa3ao,
YTO areHTaMu JOJIKHBI 3aHUMAThCS CIIELIMAIMCTHI — MEHEXKEPhl areHTCKUX rpyii. B
MPOTUBHOM CJIy4a€ pEeCcypc, 3aTPau€HHbId Ha PEKPYTUHI W OOy4YeHUE areHTOB-

2 OCAT'O — O6s13aTeNBHOE CTPAXOBAHKME ABTOTPAXKIAHCKON OTBETCTBEHHOCTH. 3akoH 06 OCAT'O
MoJpa3yMeBaeT 00s3aTelIbHOE CTPaxOBaHNE OTBETCTBEHHOCTH BOJUTENICH TPAHCIIOPTHBIX CPEICTB Mepes
TPETHHMH JIMIIAMHU. 3aKOHOM OTIpeNIesIeTCI MaKCHMAIbHO BO3MOXHBIN pa3Mep KOMUCCHOHHOTO
BosHarpaxaeHus mo OCAI'O — 10% B mepsslii roa ctpaxoBanusi. OTHAKO YacTO MpeANCaHHbIe TPaBHiIa
HapyIIaTCs, U CTpaxoBble KOMIIaHuH mpuBiekaroT npoaasioB OCAI'O GonbuinM pazmMepom
KOMHUCCHOHHOT'O BO3HArpaXkICHUSL.
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HOBUYKOB, HCIOJIB30BAJICS KpaitHe Hed((EKTUBHO, TaK KAaK CYIIECTBEHHAs 4YacTh
areHTOB IMpeKpallajia areHTCKyI JeSTEeNbHOCTh €Ill€ Ha J3Tane CTaXUPOBKHU, a
OCTaBIIasiCSi YacTh B OCHOBHOM OCBaumBajia Mpo(deccuro areHTa MeIJICHHO,
3apabaThiBajia HE3HAYUTEIbHBIE CYMMBI JICHET, YTO SIBIISIOCH JEMOTHUBUPYIOIIUM
(hakTOpOM.

B 2003 r. B dunuane BcTynmwio B JelicTBue HoBoe IlonokeHuwe o pabote
areHTCKOM CeTH, HalleJICHHOE Ha pPa3BUTHE areHTCKUX TPYMN MOJ PYKOBOJCTBOM
MEHEIKEPOB. DTO MOJIOKEHHUE HE OTMEHSJIO MPEXKHEE, a AEHCTBOBAIIO MAPaJUICIIBHO C
HUM.

[To sTomy IlonokeHUIO CTPaxOBbIE AreHTHl ACIWINCh Ha TPU KaTErOpPHUU:
areHT-CTaxep, areHT, MeHepkep. Kareropum areHTa-crakepa M areHTa U YCIOBHUS
OIUIaThl WX TpPyJla COOTBETCTBOBAJIM AareHTy-CTaXEpy W areHty 4 KaTeropuu
npeasiayuiero [lonoxenusi. AreHTaMm, BXOJAIIUM B TPYIITY, BHE 3aBUCUMOCTH OT UX
cOOpoB, HE MpUCBaMBalaCh HHUKaKas KaTeropus, CJIEeJI0BAaTEIbHO, KOMHCCHOHHOE
BO3HArpaKJICHUE HE POCIIO.

MeHemxkepoM TpyIIlbl MOT CTaTh YEJOBEK, BBIMTOIHSIOMIMI ONpEAEICHHbIE
KBATM(PUKAIIMOHHBIE HOPMBI: MPOILIEAIINA CTAXKUPOBKY, CTAOMIIBHO BBIMOJHSIOMINN
JUYHBIA TUIAaH MPOJAK HAa CyMMY CTpaxoBbiX mpemuii He MeHee yem 3000 USD B
KBapTaJl MO JOOPOBOJIbHBIM BHJAM CTpPAaXxOBaHHsS, HE pabOTaOMIMI € JIpyruMu
CTpaxoBbIMU KoMmmaHusiMu. [Ipenmonaranoch, 4To MEHEIKEepaMu Tpynm OyayT He
areHThl ¢ OONBIIMMU cOOpaMu, a CTAOMJIbHBIE CHUCTEMHBIC MPOJIABILI C aMOUITUSIMHU
HE TOJBKO MPOJABIOB, CKOJBKO yIpaBiieHIIEB. [Ipuyem pomyckanoch, 4To 0c000
aMOUIIMO3HBIE MEHEIKEPhl CMOTYT pPa3BUTh CBOIO TPYINY JO BBIICICHUS B
OT/ICJIBHYIO TIPOJIAIOIIYIO CTPYKTYPY € CAMOCTOSATEIIbHBIM OFO)KETOM — areHCTBO.

MeHemkepy BBITUIAYUBATIOCH 0a30BO€ KOMHCCHOHHOE BO3HArpa)KeHuE 3a
JUYHBIE MPOAAXH, OKJIAJ U KOMUCCHOHHOE BO3HArpa)KJeHHWE OT areHTCKUX COOpPOB.
OxJian ycTaHABIUBAJCS B 3aBUCUMOCTH OT cOOpOB Tpymibl (mpuioxkenue 3). B coop
TPpyNIbl HE BKIIOYANCA JIMYHBIA cOOp MeHemkepa U cOOpbl areHToB IO
O0s13aTeTbHOMY CTPaxOBaHUIO ABTOTPAXKIAHCKOW OTBETCTBEHHOCTH. KomamdecTBo
areHToB B TPYIMIE JIUMUTUPOBAIOCH OT 3 110 15 yenoBek. Pacuer mimaHOBBIX cOOpOB
TPYNIBI MPOU3BOJAWICS W3 CIEAYIONIMX COOOpaKeHHI: MUHHUMAIbHOE KOJWYECTBO
areHToB — 3, 3a MEpBbIM KBAapTal OHU JOJKHBI BBINOJHUTH IJIaH CTaXUPOBKH, T.C.
npuHecTd B Kommanuo 1o 600 USD mo noOpoBONBHBIM BHIAM CTPaXOBAaHMS
KaXKIbIH.

Bo BTOpOIf KBapTan areHThl JODKHBI MpuHECTH B Kommanuto mo 1000 USD B
MecHIl, ecnu ux 3 yenoBeka, uim 1mo 500 USD, ecau ux 6 genosek, mim mo 250 USD,
eciu ux 12 yenosek, u T.4. HaunmHas ¢ TpeTbero kpaptaia paboThl TPYIIbI, B CIy4dae
HEBBITOJHEHMSI TJIaHA OKJIaJl MEHEIKepa Ha CJICAYIOIIMI KBapTall yCTaHABIWBAJICS
MPOTOPIIMOHAIBHO OTHOIIEHHUIO (haKTHYECKOro cOopa K miaHOBOMY. J[OMOJTHUTEIBHO
MEHEKEp TMOydaJl KOMHCCHOHHOE BO3HArpaxjaeHue B pasmepe 5% oT cOopoB
areHTCKOW TpyNIbl 3a MCKIIOUYEHUEM HEKOTOPBIX BHJIOB CTpaxOBaHUS. ITO
JOTIOJIHUTEIIbHOE KOMHCCHOHHOE BO3HArpaXKJIICHHE MEHEKEep IoJiydal BHE
3aBUCHMOCTH OT BBITIOJHEHHUS IJIaHa TPYIIOi.

[TockonbKy MEHEKEPhl ObLIA BKIIOUYEHBI B CEPbE3HYIO CUCTEMY O0YYEeHUS, TO
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UX KBaTU(UKaUs KaK IPOAaBIOB OBICTPO pOCIa, UHTEPEC K PA3BUTHIO COOCTBEHHOU
areHTCKOM Ipynibl najal, MOCKOJIbKY COOCTBEHHOE KOMUCCUOHHOE BO3HArPaXK/ICHUE
CTaJO CYIIECTBEHHO IMIPEBBIIATh OKJIaJ M JONOJHUTEIBHOE KOMHCCHOHHOE
BO3HarpaxkJaeHue. HeKoTopbele MEHEIKEPBI CTalu JENIaTh MOMBITKU YHUTH B areHTHI,
MOTHUBHUPYS 3TO TEM, YTO POCT COOCTBEHHBIX MPOAAXK C POCTOM KATErOPUM JJI HUX
NpeArnoYTUTENIbHEEe, YeM CHUCTeMaThyeckas paboTa Mo pa3BUTHUIO  areHtoB. Jlis
ylIepXKaHUsl MEHEKEpOB ObLUIO MPUHATO pEUICHUE NPHUCBaUBaTh UM KAaTETOPUU B
COOTBETCTBHUH C UX COOpaMU CTPaXOBBIX MPEMUM.

B 2005 romy ronoBHOW oduC KOMIIAHWHU, MPOJOJDKAS aKTUBHYIO paboOTy TIO
BHEJIPEHUIO YIIPABJIICHUs ar€HTCKOM CETHIO ITOCPEACTBOM MEHEKEPCKUX TPYIIIL, BBEI
B JICWCTBHE €AMHOE sl BceX KoMIaHuh [lomokeHne O CTpaxOBOM MEHEIKEPE
(MeHemxKepe-cTaxkepe), OTMEHHUB BCE paHee NEHCTBYIOIINE B (PrIhaIax MOJOKEHUS O
MEHEKEPCKUX Ipynnax.

B I1onoxxeHuu onpeneisiioch, 4YT0 MEHEPKEPCKUE IPYIIIBLI CO34AI0TCA B LEIAX
aKTUBU3AllMd TPUTOKA CTPaxOBBIX areHTOB, COKpAlleHUs CpPOKOB BBOJa B
podeccuio HAYMHAIOIINX CTPaXOBbIX areHTOB, MOCTOSIHHOTO YBEJIUYECHHS! areHTaMu
rpynnsl 00bEMOB COOMPAEMBIX CTPAXOBBIX TPEMMUIA.

bl pa3zieneHbl KaTeropuu MEHEKEPOB-CTAKEPOB U MEHEIKEPOB.

Menemxep (MEHEKEp-CTaXep) ONpeAesiics KakK YCHEIIHbI CTpaxoBou
areHt, obmajgaroimii HabopoM NPOPECCHOHATIBHBIX KAaueCTB, KOTOPBIE IMO3BOJISLIN
€My YIPABJIATH CTAHOBICHHEM M PA3BUTHUEM HAYMHAIONIUX CTPAXOBBIX AarcHTOB,
N00MBATHCS OCTOSIHHOTO pOcTa 00BEMOB MTPOJIAXK OT ar€HTOB CBOEH TPYIIIIHI.

MeHnemxkepcekas rpymnmna co3/1aBajiach U3 HOBBIX CTPAXOBBIX ar€HTOB M areHTOB,
MPUTJAIIEHHBIX MEHEDKEPOM (MEHEIKEPOM-CTAKEPOM) M3 APYIHX CTPaxOBbIX
KoMmnaHui. B rpynme noymkHO ObITh HE MeHee 3-X u He Oosee 15 —tu paboTarommx
areHToB. HaunHaronyie areHTbl, KOTOPbIX MPUBJIEKAET areHT IPYMIbl — KaHAUIAT B
MEHEIKEePhI-CTAXKEPhI, MOT BXOJIUTh B TPYIIILY CBEPX YCTAHOBJIEHHOIO KOJIMYECTBA.

Jns co3manus rpynnbl KAaHIUIATY B MEHEKEPBI-CTAXKEPHI MPEOCTABISIIOCH 3
Mmecsina. Ecau 3a 3TOT Cpok OH co3AaBall TPYMIy U areHThl 10 CyMME COOpaHHBIX
CTPaxXOBBIX MPEMHI BBIXOJIUINM HA MUHUMAJIbHO YCTAaHOBJICHHBIN YpPOBEHb O0OHEMOB
MpOJAX IJISl TPYIIBI MEHEIKepa-CTaxkepa, TO 3a KaHIUJATOM 3aKPEIUISJICA CTaTycC
MEHeKepa-cTaxkepa Ha Cpok He Ooznee 9 wmecsueB. Ecou rpymnma meHemxkepa-
CTakepa depe3 9 MecdlleB HE BBIXOAWIA MO O0bEMaM MpOJaX Ha YpPOBEHb
MEHEJKEPCKOM TPYIIIBI, TO JOTOBOP C HUM pacTOPrajics, areHThl NEPEBOAUINCH
aub0 B JApyrue rpymmsl, JUOO CTAaHOBWIHCH CBOOOJHBIMU areHTamu. Ecinu rpynna
MEHEeJKEpa-cTakepa uepe3 9 MecsAlleB WIM paHee BBIXOAWIA MO0 o0beMaM
coOHUpaeMoil CTpaxoBOW MPEMUU HA YPOBEHb MEHEIKEPCKOM TIPYIIbl, TO CTa)Xep
IIEPEBOJNIICS B KATETOPHUIO MEHEIKEPA.

Ecnu B mpouecce paboThl rpynmna MEHEIKepa B TEUEHHE JIBYX KBApPTaJOB
MOJPSAJT HE BBIMOJNHSJIA IUIaH MO oObeMaM MPOJaXK, MEHEIDKEP NEePEeBOJUIICS B
MeHeKephI-CTaxkephl. Uepe3 9 MecslieB UM paHee OH MOT OBITh MepeBeeH 00paTHO
B KaTeropuro MeHemkepoB. [lepeBox M3 KaTeropuv B KaTErOPUIO AOIMYCKaJCsA HE
6osee nByx pa3. I[locie sToro npu najgbHeHIIeM HEBBIMOIHEHUU TUIAHOB IO cOopam
CTPAXOBBIX MPEMUI JTOIOBOP C MEHEIKEPOM pacTOprajicsi, areHThbl IEPEBOJUINCH B
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JpYTHE TPYIIBI UK CTAHOBHIINCH CBOOOTHBIMU ar€HTaMH.

Menempkepy  yCTaHaBIMBAJICS  €KEMECSYHBIM  OKJIAJ,  BBIILIAYUBAIOCH
KOMHCCHOHHOE BO3HArpa)KJIeHUE 3a COOCTBEHHBIM 00bEM MPOJaX B COOTBETCTBHUHU C
NPUCBOCHHOW €My KaTeropueil M JOIMOJHHUTENIbHOE BO3HarpaxjaeHue. MeHemxkepy-
CTaXepy BBIMIAYMBAJIOCh KOMHUCCHOHHOE BO3HATrpa)kJCHHE 3a COOCTBEHHBIH 00BEM
OpoJaX B COOTBETCTBUU C IPUCBOCHHOM €My KaTeropued H JOMOJHUTEIHHOE
BO3HarpaxkjeHue. HauuciieHue AOMOJHUTENHFHOTO BO3HATPAXKICHUS 32 KaXIbli
MecsI MPOUCXOIMIIO TMPU JOCTUKEHHM CYMMAapHOro cOOpa CTpaxXxOBBIX MPEMHIA
areHTaMU TPYIIBI 3a 3TOT MECSI ONPEACICHHOTO YPOBHS (MpUIIOKEHUE 3).

JlononHuTenbHOE  BO3HarpaxjaeHne 1o (O0sA3aTeqbHOMY  CTPaXOBAHMIO
aBTOTPAXKIAHCKOM OTBETCTBEHHOCTH BBIILUIAYMBAIOCH TOJBKO TMPU JTOCTUKEHUU
MUHAMAJIBHOTO 00BbeMa CcOOpOB TI0 JOOPOBOJIBHBIM BHJIAaM  CTpPaxOBaHMS.
JIOTIOTHUTENBHOE BO3HATPAXKIEHUE HAYUCIISIOCh B pa3Mepe:

1% ot ctpaxoBoii npemun rpynisl no OCAI'O;

2% OT cTpaxoBOW MPEMHUU TPYIIIBI IO IPYTUM BHUJIaM CTPAXOBAHMSI.

[Io yMon4aHWI0O MEHEIKEpaM MOTJM NPHCBAWBAThCA KAaTerOpUU B
COOTBETCTBHUH C 00bEMaMH UX JIUYHBIX COOPOB.

MATEPUAJIBHOE CTUMVYJIMPOBAHUWE MEHE/IDKEPOB-KYPATOPOB

o 2004 r. B punmaiie cymiecTBoBajia aIMUHUCTPATUBHAS TPYIINA, COCTOSBIIAS
W3 aHJeppanTepoB € pa3nuuHOW crneuuanuizanueid. C pocTOM areHTCKOM CeTh H
pa3BUTHEM OM3HEca Takas CreluaIn3alys CTAaHOBUIIACh TOPMO30M, TaK KaK IPOCTOE
(¢uznyeckoe OTCYTCTBUE crenuaiucta B oduce (00Jie3Hb, OTHYCK, MEPETOBOPHI)
MOTJIO OCTAaHOBUTH padOTy MO OIPEJECICHHBIM HalpaBieHUsM. ECTECTBEHHO, 3TO
BBI3BIBAJIO HAPEKAHUS CO CTOPOHBI ar€HTCKOM CETH.

MarepuanbHOe CTUMYJIUPOBAHUE COTPYIHUKOB aJMHUHUCTPATUBHOU TPYIIIBI
CTPOMJIOCH CIEAYIOIIUM 00pa3oMm:

3I1= bxK1xK2,

['ne b — HexkoTopas 6aza, 3aBucsias B 00JbIIEH CTENEHU OT CTaxa padOThI;

K1 — ko3¢ duiineHT BhINOIHEHUS IJIaHA TIO KypUPYEMbIM BHJIaM CTPaXxOBaHMUSI,

K2 — xoaddunrenT BhIMOIHEHUS TPOJAX IEHTPaIbHBIM orcoM OO0 BCeM
bumuanom.

[Ipu BeimonHenuu mnaHa Ha 70% K=I1, npu BeimonHenuu 1miaHa Ha 100%
K=1,3, npu BeimosiHeHnnu miana Ha 50% K=0,8 u Hu»xe onmyckaTbCs HE MOT.

[Tockonbky «PECO-T'apanTtus» mno3uinmoHupoBaia ceOsi Kak areHTcKas |
KJIIMEHTOOPUEHTUPOBaHHAsT KOMIaHUsA, AupekTopoMm ¢(umana J[.B.bonbimakoBsiM
OBUTIO TIPUHSATO PEIICHUE O MPeoOpa3oBaHUU AIMUHUCTPATUBHOMN Tpynmbl B LleHTp
00CITy’)KUBaHUSI KJIHMEHTOB, KOTOPHIA OBUT TIpPU3BaH OOCIY>KHWBaTh BHYTPEHHETO
KJIMEHTa KOMIIAHUM — areHTCKYI0 CeTh. AHJeppaiTepam Oblia MOCTaBJieHa 3ajavya
YIIIyOJIsITh CBOM 3HAHUA M TEPEXOJUTh OT CHEHUANIM3alMK 0 MPOAYKTaM K
YHUBEpcan3aluuu. Ternepp OHM CTAId MEHEIKepaMH —KypaTropaMu, U HUX BTOPOU
BaKHeWIeH (yHKIMEH, KpoMme aHACpPUPOBAHMS CTaJO BBITIOJHEHHE 3aIllPOCOB
areHTCKOM CeTH MO TMOBOAY OOyYeHHSs, pa3BUTHS, WH(POPMUPOBAHUS, PEIICHUS
Pa3TUYHBIX TPOOIIEM.

3a KaXIpIM KypaTopoM ObUTH 3aKpEIICHbI ONPEACIICHHbIE areHTCTBA, KOTOPHIE
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B ClIy4ae OTCYTCTBHS CBOETrO KypaTopa MMEIHU MpaBo OOpaTHTHCS K JII0OOOMY U3
OpUcyTCTByIOIMX. B ciyyae HemoBosibcTBa pabOTON KypaTopa areHTCTBa MOIJIM
XO0JIaTaliCTBOBATH O €0 3aMEHE.

OnHako HEOOXOJUMOCTh OCBaMBaThb HOBBIE CTPAXOBBIE NPOAYKTBHI, & TaKXKe
CMEILIEHUE aKIEeHTa M3 00JacTH aAMUHHCTPUPOBAHUS CTPAXOBOM JEATEIBHOCTH B
o0nacTb OOCIYKMBaHUS BBI3BAJIO BHYTPEHHEE CONPOTUBICHUE MEHEIKEPOB-
KypaTopoB.JTO BBIPAa3WJIOCh B MOIBITKaX HE OpaTh Ha ce0sd OTBETCTBEHHOCTb,
YXOOUTh OT peUIeHus MpoOJieM, OTKa3e OINEpPaTUBHO pEarupoBaTh Ha 3alpoChl
areHTCKOM CeTH, MOSIBIICHUH Kaj00 Ha MeperpyeHHocTh. B cBOIO ouepesb, areHThI,
KOTOpbIM ObljIa NpPE3E€HTOBaHA HOBas KOHUeENuusa padbotrel LleHTpa oOciyXuBaHUs
KJIMEHTOB, CTAJIM BBIPAXXAaTh aKTUBHOE HEIOBOJILCTBO PAa0OTOM KypaTOpoOB, TaK Kak
BUJIETIU PA3IMYNSA MEXKIY JEKJIapauuen U 1eCTBUTENbHOCTBIO.

Jns npuHATHS pemieHUss 00 YCTAHOBJIEHHWHM CHUCTEMBl MAaTepUAIbHOTO
CTUMYJIMPOBAHUS MEHEKEPOB-KypaTopoB, KOTOpass MOTHBHpOBaJia Obl UX Ha
BBITIOJTHEHUE IIOCTaBJICHHBIX 3aJla4, PYKOBOJICTBOM (unnana ObUIO MPOBEIEHO
AHKETHUPOBAaHUE KypaTOPOB W AareHTCKOM CETHU. AHKETBI, NPEAHA3HAYCHHBIC IS
KypaTOpOB, UMEJIM CBOEH LENbI0 ONpPEAEICHUE MOHUMAHUsA MMM CBOMX LEJIed U
3a/a4, a TaKXKe OIpENCICHUE CTENEHU  YJOBJIETBOPEHHOCTH  CHUCTEMOMU
CTUMYJINPOBAHUSI.

AHKETBI, NPEeJHA3HAYCHHBIE JUIsl ar€HTOB, UMEIM CBOEH LIEJIBIO ONPEIEIUTh
CTENEHb UX YAOBJIETBOPEHHOCTU pabOTOW KypaTOpOB MO Pa3IMYHBIM acHeKTaM JJis
MocCJeAYyIoIeH KOPPEKTUPOBKHU U MOBBIIIIEHUS Y(PPEKTUBHOCTH 3TOM pabOTHI.

PyKkoBOACTBO MOIYYUIIO CAEAYIOIINE PE3YIbTaThl AHKETUPOBAHHUS

1. Kypamop 1. Ilpu ouenke 3p(EeKTUBHOCTH OILIAThl CBOETO TpyAa CUHMTAI, YTO
3apabaThIBa€T MEHbIIE, YeM paOOTHUKM AaHAJIOTMYHBIX 1O MPOQHIIIO

NEeSATEIbHOCTH KOMIAHUM, NPU 3TOM HE CMOI COOTHECTH YPOBEHb CBOEH

3apIuIaThl C YPOBHEM 3apIuiaThl CBOMX KoJuier B ¢uinane. Takke oH HE cMOr

IOPEINONIOKNUTh, Ha OONBIIYI0 WM MEHBIIYIO 3apIuiaTy OH CMOr  Obl

npereHaoBath npu yxoae uz «PECO-I"apantus». [Ipu stom Kypatopl cuurain,

YTO YPOBEHb €r0 3apILIaThl HE COOTBETCTBYET NPUMEHSEMBIM WM 3HAHHSIM,

YMEHHUSIM W HaBbIKaM, €ro BKJIaAy B MPUObUIL KOMIIAHUM, Maciitaldy Wu

CIIOKHOCTH  BBIIIOJIHSIEMBIX  337a4, YPOBHIO €ro  OTBETCTBEHHOCTH,

MHTEHCUBHOCTH TpyJa, 3aTPau€HHOMY BPEMEHH, ONBITY (CTaxy paboThl) M

CIIOCOOHOCTSIM, OJIHAKO COOTBETCTBYET JOCTUTAaEMBbIM pe3yJbTaTaM H

OKa3bIBAEMOW UM MOMOILY KOJUIEraM 1o padoTe.

[Ipn onmcanum cBoux (YHKIMOHAJIBHBIX O0sS3aHHOCTENH (QOpMaIbHO

POSBIISLT MOHUMAHUE 33]1a4 CBOEr0 pabouyero Mecta, OJAHAKO MpHU JIETaJIbHOM

aHaJu3€ BBIICHUJIOCHh, YTO paboOTy MO 3alpocaM areHTCKOW CeTH, OJHY M3

CBOMX TIJaBHBIX (YHKIMHA, paccMaTpuBald Kak JIMIIHIOK  HarpysKy,

OTBJICKAIOIYIO OT OCHOBHOM JI€ATEILHOCTH.

JlanpHeiiee pa3BUTHE BHUACI B PACHIMPEHUU MaTEepUATBHOU 0aszbl U
nepenaye 4acTu cBOMX QYHKIUH JPYTUM COTPYAHHKAM WM MOJpa3AesICHUSIM.

Cam onienuBai cBoro padoty Ha 4,0 6anmia o 5-6amIbHON MIKae.

ATreHTBI, OLIEHHBasl KypaTopa 10 TaKMM BAXKHBIM JUJISl HUX KPUTEPUSIM,
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Kak €ro JOCTyHHOCTh, TOTOBHOCTb OKa3aTh IIOMOIb, OINEPATHBHOCTH B
pELIeHUH BOIIPOCOB, MOJHOTY 3HAHUWA MPOAYKTOB W MPOUEAYpP KOMIAHHH,
ydyacTie B OOYy4YeHHH, a TakkKe KOPPEKTHOCTb M JO0OpOXKEIaTeIbHOCTD,
MTOCTaBUJIM OIEHKY 2,9 Oaia.

2. Kypamop 2. llpu onenke 3(pPEeKTUBHOCTH CHUCTEMBI OIUIATHI CBOETO TpyAa
CUMTaJl, YTO YpPOBEHb OIUIAThl €ro TpPyJa HE COOTBETCTBYET MaciuTady u
CJIO)KHOCTH pELIAeMBbIX 3a/lay, €ro OTBETCTBEHHOCTH, MHTEHCUBHOCTH TPY.a,
OKa3bIBAEMOW MM IOMOIIM KOJIJIEraMm, CIIOCOOHOCTSIM U JIOJKHOCTH, OJHAKO
BIOJIHE COOTBETCTBYET MPUMEHSIEMbIM 3HAHUSM, YMEHUSIM U HAaBbIKaM, BKJIAy
B NpUOBLIb KOMIIAHWH, OMBITY U 3aTpaurBaeMoMy BpemeHu. [lpu anamuze
CBOMX (DYHKITMOHAIBHBIX OOS3aHHOCTEH MPOSBISUT YETKOE TOHUMAHHE 3a1ad
cBOEro pabodero Mecra, aHAIM3UPOBAT TPYAHOCTH, BO3HUKAIOIIWE TPHU
BBITIOTHEHNH paboThl. JlanmpHeiiee pa3BUTHE BUIEIT B COOCTBEHHOM
oOy4YeHHH, ONTHUMHU3ALMU JEATEIBHOCTH B OOJBIIEH CTENMEHH 3a CUeT
COOCTBEHHBIX JIMYHOCTHBIX pecypcoB. Cam oleHMBajd CBOO paboTy Ha 4,5
Oayia o 5-0ayIbHOM HIKae.

ATEHTBI OIIEHUJIN paboTy ATOro Kyparopa Ha 4,0 6amia no 5-0ayuibHOU

IIKaJe.

3. Kypamop 3. Ilpu onenke >(pPeKTUBHOCTH CHUCTEMBI OIUIATHI CBOETO TpyAa
CUMTall, 4YTO 3apabarbiBaeT OOJbIlIE, YE€M COTPYJHUKH AQHAJIOTHMYHBIX IO
npoduiIto0 ACATEILHOCTH KOMIIAHUM M KOJUIETH —KypaTopbl (puiinana, Takxke
nojaraji, YTo MNpHU MEPeXoje B JPYryl0 KOMIIAHHIO CTall Obl 3apabaThiBaTh
Menbiie. Ilpm srom Kyparop 3 cuumrtan, 4ro ypoBEHb €ro OIUIaTBl HE
COOTBETCTBYET €r0 OTBETCTBEHHOCTH, HHTEHCUBHOCTH TPyJa U 3aTPauyCHHOMY
BPEMEHH, OKa3bIBAEMOM MOMOIIM KOJUIeraM 1Mo padoTe U ero cnocoOHocTsM. B
TO K€ BpeMs OH MoJjiaraji, 4To oruiaTa €ro TpyJa BIIOJHE COOTBETCTBYET €ro
3HAHUSM, YMEHHSIM U HaBbIKaM, MacIITady U CJI0KHOCTHU BBITIOJIHIEMBIX 3a]1a4,
OmBITY (CTaXy paboOThl), 0Opa30BaHUIO, JOJKHOCTH, a TaKXe JOCTUTAEMBIM
pesynbTatam. [lpu anammze cBouxX (YHKIIMOHANBHBIX OOS3aHHOCTEH YETKO
MOHUMAJ 3aJladyd CBOET0 pabouyero Mecra, He KaJloBaJiCd Ha MEPErpy3Ky U
BBITIOJIHEHUE PA0OT, HE CBOMCTBEHHBIX paboueMy MeCTy, ISl YIydllIeHUs
KauecTBa pabOThI TpeJroyarag pa3BUBaTh CBOM yMEHHUS M HaBbIkH. Cam
OIICHUBAJI CBOIO pabory Ha 4,5 Oamna 1mo 5 — Oa/uIbHOW IKajge. ATCHTHI
OIIEHUBAJIM pabOTy ATOro Kyparopa Ha 4,3 Oania.

Bce xypaTopsl cXOAWINCHL B TOM, YTO TMPHU OIEHKE UX ACATEILHOCTH HUMEET
CMBICJI YYMUTBHIBAaTh MHEHHUE KYpPUPYEMbIX areHTCTB (areHToOB), T.€. OTCYTCTBHE
HapekaHu#, kajod Ha padoty KypartopoB. Kyparopsl mosiarainu, 4To B JICHE)KHOM
BBIpQXXEHUU WX 3apaboTHas TjiaTa JO/DKHA 3aBUCETh OT BBIMOJHEHUS TIJIAHOBBIX
MoKas3aresied KypupyeMbIX areHTCTB, a TaK)Ke pacCUUThIBaIM Ha OOHYC B BHUJIC
MIPOIIEHTA OT COOPOB KypUPYEMOM CETH.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE MEHEXKEPOB OT/EJIA
[MPAMBIX TTPOJJAXK

Jlo BBenmeHus B cuiy 3akoHa 00 OO0s3aTebHOM CTPAaXOBAaHHWH TPAXTAHCKOM
OTBETCTBEHHOCTH AaBTOBJIAJICTBIIEB B (pryiMane HE CYIIECTBOBAJIO OT/AENa MPSMBIX
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npofax. C KIMEHTaMH, KOTOpbIe OOpalaiuCh B KOMIIAHUIO CAMOCTOSITENbHO, 0e3
pEKOMEeHJalui Mpojaroleid cetu, padotanu 1-2 MITaTHBIX COTPYJHUKA, TaK Kak
TaKMX KJIMEHTOB ObUIO HE MHOTO. B mepBblii e JeHb BCTYIUICHHS 3aKOHA B CHIIYy B
KOMITAHUIO XJIBIHYJI MOTOK 3aKOHOMOCIYIIHBIX aBTOBJIAJEIBIEB, KOTOPHIE KENalu
npuoOpecTH CTPaxoBKy. B mepBbie Hemenu, Korja KaKaplii JeHb MOCTyNaIl pa3Hble
YTOYHSIOIINE AUPEKTUBBI, IEPCOHAI HE 3HAJ, KaK TOYHO CUUTATh pa3Mep CTPaxOBOU
NPEeMUU U MPABUIBHO 3aIOJIHATH MOJKMCHI, YTO BBI3BIBAJIO pa3apakeHHE KIMEHTOB.
OHU rpOMKO BBIPA)KaJIM BOM IPETEH3UU I10 IMOBOAY TOr'0, YTO BBIHYK/IECHBI IIOKYIIATh
HEHY)XKHYIO UM CTpPaxoBKy, CTOsSl IPU 3TOM B ouepeasx. PyKkoBOACTBO HpPHUHSIO
pemieHre, 4to 3aHuMatrbea mnpoaaxkerd mnomucoB OCAI'O nmomkHbl crenuaibHO
00yYEHHBIE JTIO/IH.

Toraa u Hayan ¢popMupoOBaTHCA OTAEN NPSAMBIX TpoAax. B ornen Habupanuch
COTPYIHHMKH, HE 3HAKOMBIE JO CHX MOp CO CTPAXOBAaHWEM, B OCHOBHOM MOJIOJbIE
JIIOJTU, 4acTO Oe3 OIbITa U C YMEPEHHBIMU MaTepUabHBIMU OXUIaHUSMU. B miepBbiit
roJ paboTbl HOBOTO 3aKOHa OBLJIO COBEPLUICHHO HEMOHSTHO, HACKOJBKO BBITOJIHA
paboTa 1o 3TOMY BUJy CTpaxOBaHUSs JJisi KOMIIAHWH, HAJIO JIU aKTUBHO 3aBOEBBIBATH
ppiHOK OCAI'O u, COOTBETCTBEHHO , MOTHMBUPOBAaTh NPOJABLOB Ha IPOJAXKY
nosmcoB OCAI'O. Ilpu sTom Henb3st ObUIO JOMYCKaTh TEKy4ECTH KaJIpoB B ITOM
OTHEJNE, IIOCKOJBKY IUIOXO IIOATOTOBJIEHHBIE MPOAABLBI MOIVIM  HAHECTU
CYIIECTBEHHBIA YpPOH PEMyTallMd KOMIIAHHUM M TaKXE€ MaTepUalbHbIM Bpea. bblio
INPUHATO  pEUIeHWE  OKJIAJ0B HE  IUIATHTh, YCTAHOBUTh  KOMHCCHOHHOE
BO3HarpaxjeHue B pazMmepe 5% ot 00bemoB cTpaxoBbix npemuid mo OCAI'O u 10 %
OT 00BEMOB CTPAXOBBIX MPEMHUIL 110 JOOPOBOJIBHBIM BUAM CTPAXOBAHUS.

[locne akTHUBHOrO OOy4Y€HHS W TPUOOPETEHHS OIbITa MPOAABLBI CTAJIU
3apabaThiBaTh TAKUE JEHBI'HW, HA KOTOPBIE MpHU MpHUeMe Ha paboTy Jaxe HEe MOIJIU
paccunThiBaTh. KoOMIaHus, mpoBeOs OYEPEOHOM aHaIW3 CBOUX 3aTparT |
MOCTYIUIEHUH, NpUHSAJIA OKOHYaTeiabHoe pemeHue o toM, yto OCAI'O — 310
XOpOIIUA WHCTPYMEHT HJisi TMPHUBJICUCHUS KIMEHTOB M CO3MIaHUS MOPTQEnsi, a He
MPOAYKT, HMEKIIUNA CaMOCTOSITEJIbBHYKD LEHHOCTh. [l03TOMy KOMHCCHOHHOE
Bo3Harpaxaenue o nosmcam OCAI'O npu mpogaxe B odpucax ObUIO CHHUKEHO O
3%, a mo go0poBoiibHBIM BugaM — 5%. JIONMOJHUTENBHO COTPYIHUKAM
BBITJIAYMBAJICSI MUHUMAJIBHBIN OKJIaI.

B pesynpraTe KOMmaHus TMONyYHJIa MUHTEPECHBIM 3(PdekT: 00beM oHCHBIX
MPOJIaXK BO3pPOC, YOBITOUHOCTh O O()MCHBIM MPOJaXKaM CHU3MJIIACK.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE TIIPOJABIIOB HA TOYKAX
IMPOAAXK

B 2004 r. B nemsx yBenuuyeHus o0bemMoB mnpojax mnojucoB OCAI'O dunman
Hayan pa3pabOTKy MPOEKTa MO OTKPBITUIO TOYEK NpPOJaX B CETU KPYMHEHIIMX
rUnepMapkeToB. ['unepmapkeTsl ObUIM PaCMoIOKEHbI, KaK MPaBUIIO, HA BbIE3NIaX U3
ropojia, B TOM YHCJIE U B HAIPaBJICHUH TOCYJApPCTBEHHBIX IPaHUII, MPEIHA3HAYECHBI
IUIS  MEJIKOOINTOBBIX MOKYyMNaTesned, paboTaau B KPYIVIOCYTOUHOM  pEXKHUME.
[TomaBnstomeit 4acThI0 TOKYyMATeNIed 3TUX TUIIEPMAPKETOB OBLIA aBTOBIIAJICIBIIHI,
T.. LieyneBas rpynna jisi pasButus npojax noiaucoB OCAI'O. Kpome Ttoro, Ha
TOYKaX MPEINoIaraioch MpojaBaTh MOJUCHI «3ejieHass KapTta» U «MeaulnuHCKre
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pacxo/bl MyTEMIECTBEHHUKOBY JIJIsl BHIE3KAIOMINX 3a pyOeK aBTOMOOMIIMCTOB, T.€. T€
MOJIMCHI, KOTOPBIE Y00HO MOKYyNaTh Ha BbIE3/IE U3 FOpOJa, HE 3ae3Kas CIEeUAbHO B
CTPaxOBYIO0 KOMITaHHUIO.

Cnenyer 3ametuth, uto s Cankt-lIletepOypra mnpopaxa TMOJMCOB B
runepMapkeTax ObUIO SIBJIEHHEM HOBBIM, 3(P(EKTUBHOCTh TaKUX MpoJax ObLia
HEU3BECTHA, COOTBETCTBEHHO, HESICHO, KaK OIJIaYMBaTh paboTy MpOAaBIOB.

[TockonbKy BHEIIHE CHCTEMa MpPOaX Ha TOUKAaX BBITJISENA TaK ke, KaK U B
OTJENEe MPSIMBIX MpoJaX B o¢ucax KOMIAHUM, TO M CHUCTeMa MpoJax Obuia
yctaHoBJieHa Ta ke, T.e. 3% nmo OCAI'O. [lo 1oOpoBOIBHBIM BHAAM CTPaXOBAHUS
KOMHCCHOHHOE BO3HarpaxjaeHue ObUI0 yCTaHOBIEHO B pasmepe 10%, Tak Kak
CEPbE3HBIX O0BEMOB NPOJAXK O HUM HE MPEANOJarajoch, M MOBBIIICHHAA IO
CPaBHEHHUIO C OTAEJIOM TMPSMBIX NPOAAK KOMHUCCHUS JOJKHA OblIa CIIY>KUTb
JOTOJHUTENBHBIM CTUMYJIOM M OoHycoM. [[ns mpomaxk HaOpanu mpoaaBLOB HO 2
YeJIOBEKA Ha TOUKY.

[To HacTOsSIHUIO PYKOBOJCTBA FMIIEPMApPKETOB CHauajaa MpoAaBIlbl paboTaniu 1mno
24 4aca, oHaKO B MOCJIEICTBUU ObLT ycTaHoBIeH pexuM ¢ 10.00 mo 22.00 — 2 s
pabounx, 2 1HA BbIXOAHBIX. [IpojaBLBl HE UMENM ONbBITAa B CTPaXxOBaHUU, HX
MaTepuajIbHble 0KUIaHUS OB HEBEJIMKHU, U OHM LICHWJIM Hajludue pabodyero Mecra,
/i€ PEAToJIarajics MOCTOSIHHBIM IPUTOK KIMEHTOB.

UYepes HEKOTOpOE BpeMsl KIMEHThI TUIIEPMApKETOB CTaJIM 00paliaTh BHUMaHHUE
Ha HaJIM4YME TOYEK MPOJAX B THIEPMApPKETaX, MOAXOJUTh 32 KOHCYJIbTALMIMU H
nokymnars noaucel OCAI'O. boisee TOro, KJIMEHTbI MHTEPECOBAINCH U JAPYTUMH
CTPaXOBBIMH MPOAYKTaMHU.

B sr0 xe Bpems kommaHus pa3paOoTana psa METOIMK MO NepexoAy OT
OCAI'O k #00OpOBOJBHBIM BHJAM CTpPaxOBaHUs MpU MpoJaxax Ha TOYKax, IO
HapaOOTKe KIMEHTCKOM 0asbl [ Mocienyrouero kpoccenunra. Ha ocBoenue »tux
METOJIUK, a TaKXKe JIJISl U3YUYEHUS CTPAXOBBIX MPOJYKTOB TPEOOBAIOCH ONPEAEIEHHOE
BpeMsa. UToObl MOTHBUPOBATH MPOJIABIIOB 00y4aThCsl B CBOE CBOOOJHOE OT MPOJaxK
BpeMsi, ObUIO pEIIeHO B TEUEHUE MEpPBBIX TPEX MeECSUEB paldOThl BHIIJIAYUBATH
CTUIICHJIMIO 3a ycrenHoe ooydenue B pazmepe 2000 py6. B mecdll (B CpeTHEM 3TO
Obma 1/4 wmm 1/5 wacTte uX JKemaeMol 3apa0OTHOM TUIaThl). Y CHEHIHBIM
MPU3HABAIOCH O0yUEHHUE, OTBEYAIOIIEE CIEIYIOIIUM KPUTEPHSIM:

e PerysipHoe MocenEHNE BCEX 3aHATUN TPEHUHTA;

e OrpaboTKa Ha TOYKaxX BCEX TPeOyEeMbIX TEXHOJOTHA C JOKYMEHTaJIbHbIM

HOJITBEPKIEHUEM — HAIMYUEM 3aIIOJTHEHHBIX CIIEHUaIbHBIX (OpM;

e Hanuunem NOATBEPKACHHBIX NANBHEHWIIUX KOHTAKTOB C MOTEHUHAIBHBIMHU

KJIINCHTaMU;

e Kak crnencrBue — BBIXOM 4Yepe3 3 Mecsiia Ha ONpPEAC/ICHHbBIN TIaHOBBIN 00BheM

MPOJIaX, KOTOPBIM 00eCrieunBaeT JKeaeMblil 3apaboToK.

Yepe3 Tpu Mecsiia BBIIUIATa CTUIIEHIUU MpeKpaliaiach, MPUITOM HOPMAIbHO
oOyueHHbId M pabotaromuii nmo texHosnorusm «PECO-TI"apanTus» mnponaaser; Mor
3apaboTtats oT 300 no 1000 USD. Pacuer cTpousics cieayomumM 00pa3om.

[lnaHoBeIii 00BeM mpomaxk ObT ycTaHoBieH B paszmepe 10000 USD Ha
yesnoBeka B Mmecdll. [Ipu npogaxe tonpko nonrcoB OCAI'O u npu KOMHUCCHOHHOM
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Bo3HarpaxaeHuu 3% 3apabotok coctapisit B cpenneM 300 USD. Ilpu BemonHeHnu
BCEr0 IUIaHa 3a cueT J0OpPOBOJBHBIX BHJIOB CTPAaXOBaHUS IPH KOMHUCCHOHHOM
Bo3HarpaxaeHun 10% 3apaborok Mor coctaBisaTbl000 momn. st OGosblieit
MOTHBAIlMM  TPH  MPEBBIINICHHH  MECAYHOTO  IJIJAHOBOIO  00BeMa  IMPOJAXK
KOMHCCHOHHOE  BO3HarpaxiaeHue 1o  cBepxiaHoBeiM  moimucam  OCAT'O
yCTaHaBJIMBAJIOCh B pazmepe 7%.

B nanpHelimeM pyKOBOAMWTENb IIPOCKTAa 3asBWJI, 4YTO IUIAH MPOJaBIamM
MOCTABJICH HEBBINOJHUMBIM, TMOCIE€ OKOHYAHUSA CTUNCHAWAIBLHOTO TMepuojaa
MPOJABII YBOJBHAIOTCA UM OH HE MOXET HaHATh APYTUX, MOTOMY KaK 3HAET O
HEBO3MOKHOCTH HOPMAJIBHO 3apab0TaTh MPH CYIIECTBYIOIIMX MOTOKaX KJIUEHTOB HA
ToYKax npojax. OH MOMPOCH YBEIUYUTh pa3Mep KOMUCCHOHHOTO BO3HATPAXKICHHUS
no OCAI'O 1o 5%, 4ro u ObUIO cAenaHo pyKOBOACTBOM (unuana. CuTyanus npu
9TOM HE U3MEHHJIACK.

Torma OBLIO TPUHATO MPOMEKYTOYHOE PEIICHHE OPTraHW30BaTh padoOTy Ha
TOYKaX MPOJIaXK CHJIAMH yXKe padoTarolie MEeHeKepCKou rpymmbl. YacTh areHTOB
IPYIINBl  OCTaJlaCh  CBOOOJHBIMH CO  CBOMM  ypPOBHEM  KOMHCCHOHHOTO
BO3HArPpXJICHHWS, a 4YacTh cTaja paboTarh Ha TOYKaX C KOMHCCHOHHBIM
BO3HArpaKJICHUEM, YCTAHOBJICHHBIM JJIsl ’TUX TOYEK MPOJIAK.

B TedeHue HENPOMOKUTEIBHOIO BPEMEHM TMOSBWIACH TEHJCHIUA K
CHIDKCHHMIO O00BbeMa TMpoJax Jaxe Ha TeX TOouykaX, Ha KOTOPBIX OH ObLI
CYIIECTBEHHbIM. [Ipy 3TOM areHThl JKaJOBAJINCh HAa HHU3KOE KOMHCCHOHHOE
BO3HArpaXXJI€HUE, MaJiblii OOBEM KIHMEHTOB, TSKENbId rpadue padoOThl, HO HE
YBOJIBHSIUCH. bosiee Toro, korga BCTal BOIMPOC O BO3MOXKHOM 3aKPBITUU MPOEKTa B
CUJIy €ro HEepeHTA0eNbHOCTH, MEHEKEepCKas Tpylma BbIpa3wjia TOTOBHOCTH
CaMOCTOSITEJIbHO OTUIaYMBATh apEH]Ty TOUEK.

HPUJIOXKXEHHE 1

OPTAHMU3AIIMOHHAA  CTPYKTYPA  OUWIIMAJIA OCAO  «PECO-
'APAHTUA» (OPUJINAJI B I'.CAHKT-IIETEPEYPTE)
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dupekTop

TaMecTiTenn 3aMecTUTEeNb
AMpeKTopa = AMpeKkTopa no
duarang NEPCOHATY
3aMECTUTENb ) .
AMPEKTOPa No i1 PUHAHCOBbLIN
BloaMKEeTUPOBAHM i ANPERTOP

10
1 1 1 1

Hahia_]ﬂbHMH_ OEELC%};H%ES;EM iiﬁfg:gg X 03411 CTBEHHA Wpa_unmom,mi&
OTOENQ BbINAAT A K/IMEHTOB, 3amecTuTeNb q CJ'I\/H<6E] MO MapKETUHTY|
KypaTopbl ANPEKTOPA
dlfreHCTBa
MMPUJIOKEHHUE 2
2.1. KOMHUCCHUOHHOE BO3HAI'PAXXKJIEHUE AI'EHTOB-CTAXKEPOB
Bun ctpaxoBanus Pa3smep KOMHCCHOHHOTO
BO3HArpaxkJieHus, %
ABTOTpaHCTIOPT 10
NmymiecTBo (bu3nUecKux 20
JINII
NMymiecTBO  FOPUAMYECKHUX 10
TN
I'py3sl 10
JInunag 3ammra 10
J10OpOBOJIEHOE METUITTHCKOE 6
CTpaxOBaHUE
2.2. KomuccrnoHHOE BO3HArpaKJICHUE areHTOB 4 KaTerOpuu
Bun ctpaxoBanus PazmMep KOMHCCHOHHOTO
BO3HArpaxJeHusl, %o
ABTOTpaHCHOPT 15
NmytectBo buznueckux 30
JIUI
NmMymecTBo  IOPUANYECKHUX 15
JIVII
['py3b1 15
JIngnas 3ammura 15
J10O6poBOILHOE MEIUITTHCKOE 12
CTpaxOBaHUE
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2.3. KOMHMCCHUOHHOE BO3HAI'PAXKJIEHME ATEHTOB 3 KATET'OP1

Bun ctpaxoBanus Pasmep KOMHCCHOHHOTO
BO3HArpaxxjexus, %
ABTOTpPaHCIOPT 18
NmytectBo buznueckux 30
JIVI
NMymiecTBO  FOPUAMYECKHUX 18
JIVI
I'py3sl 18
Jlnuuag 3ammra 20
J1oO6poBOILHOE METUITMHCKOE 12
CTpaxOBaHUE

2.4. KOMUCCHOHHOE BO3HAT'PAXKAEHUE ATTEHTOB 2 KATEI' OPU

Bun ctpaxoBanus PasmMep KOMHCCHOHHOTO
BO3HArpaxJcHus, %
ABTOTpaHCHOPT 20
NmymiectBo bu3nIecKuX 30
JIVI
NmyiiecTBO  1OpUAMYECKUX 20
JIVI
['py3sI 20
JInyuas 3ammra 25
J10O6poBOILHOE METUITMHCKOE 12
CTpaxOBaHUeE

2.5. KOMUCCHUOHHOE BO3HAI'PAXKIAEHME ATEHTOB 1 KATET'OP1

Bun ctpaxoBanus PazmMep KOMHCCHOHHOTO
BO3HArpaKJIeHus, %o
ABTOTpaHCcCnopT 22
NmytectBo buznueckux 30
JIVI
NmyiiecTBo  IOpUAMYECKUX 22
TN
I'py3b1 22
JInunag 3amura 28
J1oOpOBOILHOE METUIIMHCKOE 12
CTpaxOBaHUE
MNPUJIO)KEHUE 3

OxJ1a1 MeHeIKePOB AreHTCKUX TPy

Kgapran
1 | 2 | 3 | 4u
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MOCJIEAYIOIINE

MunuMaib
HBIH coop 1800 9000 18000 27000
rpymmsl, USD

Oxian,
USD 100 100 150 150

Pasmep npemuu MeHeqKepaM areHTCKHX IPYII 3a cOOPbI IPYyNIIbI

JIOJKHOCTB

MuHUMaIBHBIN cOOp JIs
HAYMCJICHUS JOIOJHUTEIHLHOTO
Bo3Harpaxjaenus, USD

J1oO6poBOJIbHBIC OCATO
BUJIBI

Pazmep
oxiazga, USD

Menemkep 40-60 3000 10000

Craxep 0 1500 10000

Bonpocwt ona oocyscoenusn:

1.

[Ipoananmu3upyiTe CHCTEMY MATEPUAIBLHOTO CTUMYJIUPOBaHUs areHToB. Kakue
LENIU MpeciaeayeT KOMIIAHMs, NPUHAMAsl PELIEHUE O Pa3sHOM KOMHCCHOHHOM
BO3HAIPaXXJICHUH II0 pa3HbIM CTPaxoBbIM NIpoxykram? Ha 4ro HampasiieHO
pa3JieJIeHUE areHTOB Ha KaTeropuu?

[IpoaHanmu3upyiTe CHUCTEMY MaTEPHAIBHOIO CTUMYJHMPOBAHUSA KypaTOpoOB: B
4eM IUIFOCBI U MUHYCHI cucTeMbl? Ha pelieHne kakux 3aJ1a4 OHa HalpaBjieHa?
[Ipoananu3upyiiTe CUCTEMY MaTEPHATBHOIO CTUMYJIMPOBAHUS MEHEIKEPOB.
[IpaBunpbHO aM OBLIO TPHUHIATO pEUIEHWE O TMPUCBOCHUM KAaTEropHid
menemxepam? Ilouemy? Kakuwe wnenu mnpecieqoBaluch QUIMAIOM MpH
HEMPUCBOEHUMU areéHTaM MEHEIKEPCKOM T'PYIIbI KaTEerOpHil, XOTs B KOMITAHUH
TaKas IMPaKTUKA CylIeCTBOBaa?

[Ipoananu3upyiTe CHUCTEMY MATEPUAIBHOTO CTUMYJIUPOBAHUS O(PHUCHBIX
npoaaBioB. C ueM, Ha Bam B3rmisa, cBg3aH 3>(QQeKT, NOJyYEHHBIH OT
CHW)KEHUS KOMMCCHUOHHOIO BO3HarpaxiaeHus? Kakue anpTepHaTHBHBIC
pEIIEeHUsI MOKHO ObUIO MPEANPUHSATH AJIsl CHIPKEHUS PACX0/10B KOMIIaHUH?
[IpoaHanu3upyiTe CHCTEMY MAaTEPUAIBHOTO CTHUMYJIMPOBAHMS Ha TOYKax
npogax. Ilouemy wuMeromascs cucTeMa MOTHBAalMM HE IPUHOCHIIA
oxugaemoro sddekra?. Ilouemy yBenuueHue pa3mMepa KOMHCCHOHHOTO
BozHarpaxaeaus nmo OCAI'O nHe Bw3Bano oxwumaemoro spdexra? Kak Brri
cuMTaeTe, MoYyeMy, HECMOTpPS Ha HU3KOE KOMHUCCHOHHOE BO3HArPAXKIEHUE U
HEey10OHBIN Tpaduk paboThl (0 MHEHUIO IPOJABILIOB), MEHEIKEPCKasl rpymna
BbIpa3uJia JKeJlaHUE OIUIaYMBaTh apEHAY TOUEK?

[Ipensioxkute cUCTEMy MaTe€pUaIbHOTO CTUMYJIMPOBAHUSA HJII MEHEIHKEPOB-
KypaTopoB C Yy4eToM TpeOOBaHUN KOMIIAHMM U CHOPMYJIUPOBAHHBIX
HEJO0CTATKOB CYLIECTBYIOUIEH CUCTEMBI.
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IIpumepHbIe BOIPOCHI K 3a4eTy:

TeopeTrnyeckre OCHOBBI MOBEJICHUS YEIOBEKa

Bocnpusitue. CyTh NOHSTHS 1 OCHOBHBIE COCTABIISIOIIHE

daxTopbl, BAUSIONIME HA BOCIIPUSITHE YEJIOBEKA.

®dakTopbl, 3aTPYIHAIONINE BOCIIPUATHE peasibHOCTU. CTepeoTUnu3anus.

XapakTepucTruKa BOCIPUHUMAIOIIETO U BOCIIPUHUMAEMOTO.

XapakTepucTuKa CUTyalluu pU BOCTIPUATUU

Teopus atpubynuu. yHnaMeHTanbHas OMMOKa aTpUOYIIHH.

Kputepuansnas 6aza noseaenus. OnpeeraeHne u COCTaBISIONIHE.

. Kpurepunanbnas 0a3a nosenenus. Pacnonoxenue.

10 BepoBanusi, leHHOCTH, MPUHIUITBI KaK KpUTEpUaAIbHas 6a3a MOBEICHUSI.

11.XapakTepucTuka HHAMBHIYAIBHOCTH YEJIOBEKA.

12.MotuB. BHyTpeHHss U BHEIIHSSI MOTHUBALMS.

13.MoTuBaIMOHHBIN TIpoIIeCC.

14. Teopuu MOTHBAIIUU

15.MoTuBanus 1esTeIbHOCTH.

16.11penenbHble TUIIBI TOBEICHUS Y€JIOBEKA B OPTaHU3ALINH.

17.Tunbl 00yyeHUs: NOBEECHUIO YEJIOBEKA B OPTaHU3ALIHH.

18.MoTuBHUpOBaHUE U €TO THIIHI.

19.Ctumynel. CTUMyIHpOBaHHE, €r0 OTINYNE OT MOTHBAIIHH.

20.ITonsiTvie TPYNIBI M €€ OCHOBHBIE XapaKTEPUCTHKH.

21.®opmanbHbie 1 He(hOpMaTbHbIEC TPYIIIHL.

22.DaKTOpPHI, BIUSIONINE Ha BOSHUKHOBEHUE TPYIITL.

23.KoHAUKT B TpyIIe: MOHITHE, CTaIUN Pa3BUTHSL.

24.Y cnoBusl BOSHUKHOBEHUS KOH(DIIMKTA B TPYTITIE.

25.CylIHOCTh JIUJIEPCTRA.

26.Mopenu BOCIIpUSITHS JIUIEPCTBA.

27.Bnacte. Kanainel Bi1acTu.

28.Ucnonp30BaHue BIacTy B paMkax 3¢G(HEKTUBHOTO JIHICPCTBA.

29.MlcTOYHMKY BIIACTH B OpTaHU3AIIHH.

30.ITonsarue u cymuocTs 3¢ HEKTUBHOTO JHAEPa.

31.Ctunu nunepcrTaa.

32.Konnenmuu aTpuOYTUBHOTO,  XapU3MaTHUYECKOrO, peoOpa3yroiero
JUIEPCTBA.

33.KoMmmyHHKaIIMU B OpraHU3aIIMH.

34.3HaueHne KOMMYHUKaLMKA 7151 3P (HEKTUBHOTO YIPABICHUS.

35.KommyHMKalIMOHHBIE OapbheEPBI.

36.KoMMyHHKAaTUBHBIE CETH B OpraHU3alUU.

37.JlenoBOE OOIICHHE.

38.BepbanbHas 1 HeBepOabHasT KOMMYHUKAIIHSL.

39.PedeBoe moBeeHne YeI0BEKa, €r0 BIUSHUE HA BOCIIPUSTHE.

40.0OcHOBHBIE BUIBI YOCKICHUS

41.1ToHsTHE U CTPYKTYpa OPraHU3ALMOHHOMN KYJIBTYPBI.

CoNoORrWDE
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42.1lepBuyHble W BTOpHYHBIE (AKTOPBI, Ompeaenstomme QopMUPOBaHUE
OpraHU3alMOHHOMN KYJIBTYPBHI.

43.TTpobseMbl OpraHU3allMOHHON KYJIbTYPHI.

44.]loMuHUpYIOIIasl KyJIbTYpa OpraHu3aluu, CyOKyJIbTYpbl, KOHTPKYJIbTYPHI.

45.Muccus opraHu3aldy Kak COCTaBIISIIONIAs OPraHU3allMOHHON KYJIbTYPHI.

46.1lenu opranuzaiuu Kak COCTaBIIAIONINE OPTaHU3AMOHHON KYJIbTYpbl: 00J1aCTH
U HaIpaBJICHUS.

47.Pa3BuTHe UHAUBU/IA B OPraHU3AINY.

48.Tunel 00y4eHHs TOBEACHUIO Y€JI0BEKa B OpraHU3alliu.

49.DakTOopbl, ONPEICSISIONINE YCIIEX Kaphephl.

50.XapakTepucTrKa 3TarnoB Kapbephl.

51.Mopenu kapbepbl COTPYIHHKOB.

52.0Opranu3anoHHas COLUaIU3aIHs: BXOKICHUE YeIOBEKa B OPTraHU3aIHIO U €T
obyueHmue.

53.®aKTOophbI, BIUSAIOLIUE HA PAHHIOIO COLIMATTN3ALUIO.

54.0Oxulanrs OpraHu3aly Ipyu BXOXKICHUH UHIMBUJIA B OpPTaHU3AIIHIO.

55.0u1aHus UHMBU]IA TIPU BXOXKICHUU B OpPraHU3AIIMIO.

56.1IpodeccronanbHas conraIn3alys

TeMbl 17151 O1IpOCa MO JUCUMILIIMHE:

1. ITpoOneMbl ¥ HaNpaBlICHUS] HAYYHBIX HCCIEIOBAHUM OpPraHU3alMOHHOIO
MMOBECHUS
deHOMEH OpraHu3ali B COBPEMEHHOM MUPE
Tunsl oprann3zanuii B coBpeMenHoi Poccuiickoit denepannu
HayuHnoe u oObIJIeHHOE TIPEACTaBICHHUE O TTOBEICHUHU
[ToBenenue kak ¢hopma 4eJIOBEUECKON aKTUBHOCTH
ConmanbHOE TOBEJICHUE
PoneBoe noseaeHue
IToBeneHUYEeCKnii akT U €ro CTPYKTypa
. MaHunynsuus U yaoBJIETBOPEHUE
10 TeopeTrueckue MOACIN TOBEACHUS
11.buoncuxoJIorn4ecKre OCHOBBI MHIUBUYAJIbHOTO TTOBEICHHUS
12.Mopenu opraHu3allMOHHOTO ITOBEACHUS
13.AtTuTIONBI KaK (HhaKTOp MOBEACHUS
14. MexaHu3M BIMSTHUSA KYJbTYphl HA OpraHU3allMOHHOE TTOBEJICHUE
15.KoudnukTHbIE (POPMBI TOBEICHUS B OpraHU3aluu
16.CoruanbHoe TOBEICHUE OpraHu3aIuil

©CoNoOk~LN

1.4. MeToauyeckue MaTepuaibl, ONpeeJsiOINe NPOUEIYPbl OIEHUBAHUS
3HAHUH, YMEHUIl, HABBIKOB M (WJIN) ONbITA AEATEJbHOCTH, XapaKTePHU3YOIINX
3Tanbl (POPMUPOBAHUS KOMIIETECHLMH.

OcHoBHBIMU (hOpMaMU TEKYIIETO KOHTPOJIS SIBJISIIOTCS OIpPOC, TecT, pedepar,
KOHTpOJIbHAs paboTa, Keic, 3aueT B 4 cemecTpe /sl O4HON (PopMbl 0OydeHHs, B 5
JUTsI 3209HOM (hOpPMBI OOYUICHHUSI.
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B mpomMeXyTO4HYI0 aTTEeCTalMI0 BKIKOYAKOTCA KAK TEOPETUUYECKUE BOMPOCHI,
Tak W [pakTuueckue 3anaHuss.  CTyIOeHTbl, HE COABUIME IPOMEKYTOUYHYIO

aTTCCTAllMI0, HC JOIIYCKAIOTCA K CAA4YC 3a4CTa.
CooTHolIeHUE OLleHKHU U 0AJLUI0B B paMKAaX Npoueaypbl OLleHUBAHUSA

«OueHka» CooTBeTCTBHE KOJHYECTBY 0AJIJI0B
OTJN4YHO 81-100
Xopomo 61-80
Y10BJIETBOPUTEIHHO 41-60
HeynoBJjieTBOpUTEJIBLHO 0-40

CooTHolIeHHe BH/Ia PadOT M KOJIHYeCTBA 0AJIJIOB B PAMKAaX MPoleAyPbl OLleHUBAHUS

Bun padorsl KOJINYEeCTBO 02/1710B
Onpoc o 10 6amnos
Ketic o 15 6amnos
Tecrt 1o 15 damnoB
Pedepat 10 20 6ayinos
3auer 1o 40 Gamnos

1.4.1. llIkasa OlLIEHKHA TTOCEIIAEMOCTH:

nocemaemMocTn, % | 100 | 90 80 |70 60|50 |40 |30 (20 |10 0

B 0as1ax 10 |10 9 8 714 3 2 0 0 0

1.4.2.Hamucauue mecma oneunBaerca no mikaiae ot 0 mo 15 6amioB. OcBoeHue
KOMIIETEHIIMA 3aBUCUT OT pe3yibTaTa Hamucanus Ttecta: 13-15 Gammor (80-100%
MPaBUJILHBIX OTBETOB) - KOMIIETEHIIUU CUUTAIOTCSI OCBOCHHBIMU Ha BHICOKOM YPOBHE
(ouenka otiuuno); 10-12 G6amnoB (70-75 % mpaBUIBHBIX OTBETOB) - KOMIIETCHIIHH
CUHMTAIOTCS OCBOCHHBIMH Ha 0a30BOM ypoBHE (OIl€HKa Xopoiio); 7-9 6amioB (50-65
% TpaBWIbHBIX OTBETOB) - KOMIIETEHIIMM CYUTAIOTCI OCBOCHHBIMHU Ha
YIOBIIETBOPUTEIHHOM YpOBHE (OIIEHKA yAOBIETBOPUTENBHO); 0-3 OaioB (meHee 50
% TMpaBUIBHBIX OTBETOB) - KOMIIETEHUMHU CUUTAIOTCA HE OCBOEHHBIMHU (OIIEHKA
HEYJOBJIETBOPUTEIBHO).

1.4.3.Hanucanue pegepama ouenuBaercs mo mkaie or 0 go 20 Oamyos.
OcBoeHne KOMIETEHIMI 3aBUCUT OT pe3yibTara HamucaHus pegepama:. 17-20
0aJJIoB - KOMIIETCHIIMM CUUTAIOTCS OCBOCHHBIMU Ha MPOJIBUHYTOM ypOBHE (OIIEHKa
oTinyHOo); 13-17 0Ga/mioB - KOMIIETCHIIMM CUYUTAIOTCS OCBOCHHBIMM Ha 0a30BOM
ypoBHE (O1IeHKa XOpoiio); 8-12 6anIoB - KOMIETEHIIMHA CYMTAIOTCS OCBOCHHBIMU Ha
YIOBIIETBOPUTEIHPHOM YpOBHE (OILIGHKa yJIOBIETBOpUTENbHO); (-7 OamioB -
KOMIIETEHIIUH CUUTAIOTCSA HE OCBOCHHBIMU (OLICHKA HEYIOBJIETBOPUTEILHO).

HNurepBan

Kpurepun onenuBanns
OLICHUBAHUA
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1. Crenenb pacKpbITUS TEMBI 0-4
2. JluyHblii BKJIAJ aBTOpPA 0-3
3. CTpyKTypHUpOBaHHOCTH MaTepuana 0-2
4. TlocTpaHWYHBIE CCHUIKH 0-2
5. OOBeM 1 Ka4eCTBO HCIIOIb3yEMbIX HCTOUHHKOB 0-2
6. Odopmienue TeKCTa ¥ TPaMOTHOCTh PEUn 0-3
7. 3amuta pegpepama 0-4

1.4.4. Brmonnenune ketica oueHuBaerces or 0 mgo 15 Oamros. OcBoeHue
KOMITCTCHIIMK 3aBHCHT OT pe3yJbTaTa BBINMOJIHCHUE Ketica: 13-15 OGamioB -
KOMITCTCHIIMA CYUTAIOTCS OCBOCHHBIMHM Ha BBICOKOM ypOBHE (OIIEHKa OTIWYHO); 10-
12 GanigoB - KOMIETEHIIMM CUYUTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpPOBHE (OILICHKA
xopomio); 7-9  OammoB -  KOMIICTCHIIMM  CUYMTAIOTCS  OCBOCHHBIMH  Ha
YIAOBJICTBOPUTEILHOM YpOBHE (OIlEHKA YAOBJICTBOPHUTENBHO), 0-3 OawioB -
KOMIICTCHIIMH CYMTAIOTCS He OCBOCHHBIMHM (OIICHKA HEYIOBJICTBOPUTEIIHHO).

Kpurepun ouennBanus HNurepBan
OLICHUBAHMSA
Jansl  ucuepnbiBaroliue U OOOCHOBAHHBIE OTBETHI Ha  BCE 0-4

IIOCTaBJIEHHBIE BOMPOCHI, MPaBUJIbHO U PAllMOHAIBHO (C MCIIOJIb30BaHUEM
palrOHaJIbHBIX MCTOI{I/IK) PCHICHLI MPAKTUYCCKUC 3aaa4vyu, IIPpHU OTBCTAX
BBIJICJIAJIOCH TJIAaBHOE, BCE TEOPETUUECKHUE MOJIOKEHUS YMEIIO YBSA3BIBAINCH
C Tpe6OBaHI/I$IMI/I PYKOBOAAIUX JOKYMCHTOB, OTBCTHI OBLIM YETKUMHU H
KpaTKUMM, a MBICJIM H3JIarajiuch B JIOTMYECKOM IOCIEI0BATEIbHOCTH;
[IOKa3aHO YMEHHE CaMOCTOSITENIbHO aHaJIM3UpOBaTh (AKThI, COOBITHSA,
SIBJICHUS, TIPOLIECCHI B MX B3aMMOCBSA3M M JUAJIEKTHYECKOM Pa3BUTHH.

I[aHI)I IIOJIHBIC, JOCTATOYHO 000CHOBAHHBIE OTBETHI HAa ITOCTABJICHHEIC 0-4
BOIIPOCHI, MTPAaBHUJIbHO PCUHICHBI IPAKTHUYCCKUC 3aJIlaHUs; IIPU OTBCTAX HE
BCCrJa BBIACITAIOCH TJIaBHOC, OTACIBHBIC IIOJOXKCHHUA HCEAOCTATOYHO
YBA3BIBAJIUCH C Tpe60BaHI/I$IMI/I PYKOBOAAIINUX JOKYMCHTOB, IIpHU PCHICHUHA
MPAKTUYCCKUX 3aJia4d HC BCCTJa UCITOJIb30BAJIUCH PAllMOHAJIBHBIC MCTOAUKHU
paCLIéTOB; OTBETHI B OCHOBHOM OBLIH KpaTKUMH, HO HC BCCT1d YCTKHUMHU.

Jlanbl B OCHOBHOM TIpaBWJIbHBIE OTBETHl Ha BCE IOCTaBJICHHbIE 0-4
BONpPOCHI, HO 0€3 JOKHOW TIIyOMHBI M OOOCHOBaHMs, MpPU pPELICHUU
MPaKTUYECKUX 3aJad CTYJEHT MWCIIOJNb30BaJl MPEKHUH ONBIT U HE
IIPUMEHSI HOBBIE METOJMKH BBIIOJHEHHS PAcdy€TOB M IKCIPECC OLEHKU
nokasarenae A(Q(QEeKTUBHOCTH YIpaBiICHUs OpraHU3aluell, OJHaKo, Ha
YTOYHSIIOIIME BONPOCHl JaHbl IPABWIBHBIE OTBETHI; IIPH OTBETax HE
BBIJIETISUIOCH TJIABHOE; OTBETHI OBLJIM MHOTOCIOBHBIMHU, HEUETKHMHU U 0e3

HOHH(HOﬁ JIOTUYECKOMH IIOCICI0OBATCIBbHOCTH, Ha OTACIBHBIC
AONOJHHUTECIIBHBIC BOITPOCHEI HEC AaHBI ITOJOXKUTCIIbHBIC OTBCTEI.
3any,Z[H$ICTC}I IIPpU BBIIIOJIHCHUU MPAKTUUCCKHUX 3a/la4, B BBIIIOJIHCHUHN 0-3

CBOEH pouin, paboTa IPOBOAUTCS C OMOPOIl Ha MpenoAaBaTess Uil APYrux
CTYJICHTOB.

1.4.5 Onpoc ouenusaercs ot 0 1o 10 6amnoB. OcBoeHUE KOMIETEHIIUNA 3aBUCUT
OT pe3yibTara HamucaHus onpoca. 9-10 06amioB - KOMIIETEHIIMHM CUYUTAIOTCS
OCBOCHHBIMU Ha BBICOKOM ypOBHE (OIIEHKa OTJIMYHO); 6-8 0a/uioB - KOMIIETCHIIMH
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CUHTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpOBHE (OIEHKa XOpoio); 3-5 OayoB -
KOMIIETCHIINA CYUTAIOTCS OCBOSHHBIMH Ha YAOBIETBOPUTEIBHOM YpPOBHE (OIlEHKA
yIIOBIETBOPUTENHHO); (-2 OalJIoB - KOMIETCHIIMM CYUTAIOTCS HE OCBOSCHHBIMH
(o1IeHKA HEYIOBJIETBOPUTEIBHO).

Kpurepun oueHuBaHust HNuTepBa
OlLICHMBAHUS
1. CaMmocTosTeIbHO W apTryMEHTHUPOBAHO JejaTh aHaau3, 0000IIaTh, 0-2
BBIBOJIbI
2. CaMocTosATeIhbHO, yBEpEHHO U  0e30mHO0YHO  MPUMEHSET 0-2
I10JIyYEHHbIE 3HaHUS B pelICHUH ITPOOJIEM Ha TBOPUECKOM YPOBHE
3. YMeer COCTaBUTh TIOJHBIA W TIPAaBWIbHBIA OTBET Ha OCHOBE
U3Y4EHHOTO  MaTepualla;  BBIAEIATh  IJIABHBIE  ITOJIOXKCHMS, 0-3
CaMOCTOSITEJIbHO TOATBEPXKAATh OTBET KOHKPETHBIMU IIPUMEpPaMH,
(hakTamu
4. IloHumaHHe CYIIHOCTH paccMaTpUBAEMbIX MOHATHM, SBICHUM U 0-3
3aKOHOMEPHOCTEM, TEOpUH, B3aUMOCBSI3E1
1.4.6 lIxana oueHuBauus 3auema:
Kpurepun oueHnBanus HNurepBan
OLICHMBAHUSA
CTYIEHT OBICTPO U CAMOCTOSITEILHO TOTOBHUTCS K OTBETY; IPU OTBETE 21-40
MOJHOCTBIO PACKPBIBAET CYIIHOCTh IOCTABJIEHHOI'O BOIPOCA; CIIOCOOEH
IIPOUJUIIOCTPUPOBATH CBOI OTBET KOHKPETHBIMU pUMepamu;

J€MOHCTPUPYET NOHUMAaHHUE MPOOJIEeMbl U BBICOKUI YpOBEHb OPUEHTHUPOBKU
B HeH; ¢opMylupyeT CBOH OTBET CaMOCTOSATEIbHO, HCIIOJIBb3Yys JIUCT C
MUCHbMEHHBIM BapMaHTOM OTBETA JIUILb KaK OMOpPY, CTPYKTYPHUPYIOIIYIO XOJ
paccyXIeHHUsI

CTYACHT CaAMOCTOSATCIIBHO I'OTOBUTCA K OTBETY, IIPHU OTBCTEC PACKPBLIBACT 13-20
OCHOBHYIO CYIIHOCTH ITOCTABJICHHOI'O BOIIPOCA; ACMOHCTPHUPYCT MOHUMAHUEC
HpO6HCMBI U JOCTaTOYHBIN YPOBCHb OPHUCHTHPOBKU B HefI, npu 5TOM
3aTPpyAHACTCA B IPUBCACHUH KOHKPCTHBIX NPHUMEPOB.

CTYAEHT TOTOBUTCS K OTBETYy, IpuOeras K HEKOTOPOH IOMOIIY; MpHU 6-12
OTBETE HE B IIOJHOM OOBEME pACKPHIBAET CYIIHOCTH ITOCTABICHHOTO
BOIPOCA, OAHAKO, IPH 3TOM, IEMOHCTPUPYET MOHUMaHHUE MPOOJIEMBI.

CTYACHT WCIBITBIBAECT BBIPAXKECHHBIC 3aTPYAHEHHS IPU IOATOTOBKE K 0-5
OTBETY, TBITAETCS BOCIIOIB30BaThCSl HEMOMYCTUMBIMH BHIAMH TTIOMOIIH; TIPU
OTBETE HE paCKphIBae€T CYIIHOCTh IIOCTaBIEHHOTO  BONpOCa; HE
OPHEHTHpYETCS B  paccMarpuBaeMoil  mpolOieme;  OKa3bIBacMas
CTUMYyJIMpyomiasas TIIOoMOIIb MW 3adaBaCMbIC YTOYHAIOIIHWE BOIIPOCHI HE
COcOOCTBYIOT 0o0Jiee MPOIYKTUBHOMY OTBETY CTY/ICHTA.

HeynosierBoputenbHOM  clnadyed  3auema  CUMTACTCS  SK3aMEHALMOHHAS
cocTaBsifonias MeHee win paBHas 10 Oamnam (Ipu MaKCHMaJIbHOM KOJMYECTBE
O6amioB, oTBeneHHBIX Ha 3auem 40). IIpu HEyIOBICTBOPUTEILHON claye 3auvema
(menee wiu paBHO 10 Oayuiam) WM HESIBKE MO HEYBAXKUTEIbHON MPUYMHE HA 3auem
HK3aMEHAllMOHHAsl COCTaBIIsAIONIas MpupaBHUBaeTcsa K Hymo (0). B atom ciyuae
CTYJIEHT B YCTAaHOBJIICHHOM B Y HUBEPCUTETE MOPSIIKE 00s3aH MepecaaTh 3auen.
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2.4. lIlpu mnepecnaye 3auema WCIOJB3YETCS CIEAYIONIEE MPABUIO IS
(hopMUpOBaHUS PEUTHHTOBOM OILICHKHU:
- 1-a nepecnaya — akTuveckas pedTUHrOBasi OLEHKA, MOJyYEHHas CTYJIEHTOM

3a 0TBET, MuHYyC 10 6aios;

- 2-4 rnepecaava — (l)aKTI/ILICCKaSI pCﬁTHHFOBaH OICHKaA, ITOJIYYCHHAA CTYACHTOM

3a OTBET, MUHYyC 20 GasIoB.

YpoBeHb CHOPMHUPOBAHHOCTH KOMIICTCHIIUNA OIEGHUBACTCSI B COOTBETCTBHUU C

Taomuneii 1
Tabmuma 1 (17151 0O9HON M 0YHO-3209HON (HOPMBI OOYUCHUS)
Ng OUO CymMma 6ayuioB, HAOpaHHBIX B CEMECTPE
UTOI'O
Omnpoc Ketic Tect Pedepar 3auer 100
I 10 10 10 15 6amios no 15 110 20 110 40 SaLIoB
/n OamroB OamroB OamioB OamioB
2 3 4 6 7 8 9
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