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1.INTAHUPYEMBIE PE3YJIbTATBI ObYUEHUSA

1.1. Ilean u 3amauu JUCHUILIHHDI

Leabi0 ocBoeHusi AUCHUNIMHBI «Pa3paboTka W peanm3aius MPOEKTOBY» SBISICTCS
dbopMUpOBaHUE y CTYACHTOB 3HAHHWA COBPEMEHHBIX KOHIICTIIIMN OpPraHM3aIlluU TPOEKTa, €ro
TUTIOJIOTHIO, CTPYKTYPH3AlMI0 M KU3HCHHBIA IUKJI, YMEHUHW NPHUMEHSITH METOJI0JIOTHIO
YOPaBJICHUS MPOEKTaMH M CIIOCOOHOCTEW IIJIAHUPOBAHUS OPraHU3alMOHHON JESITEIIbHOCTU B
MIPOEKTaX.

3aga4u AUCHHUILIMHBI:
— (QopmupoBaHHE 3HAHHI OCHOB METOAOJOIMH W COBPEMEHHBIX KOHIICTILUN YIpaBICHHS
IIPOEKTaMU;

— IpUOOpeTEeHHE 3HAHUKM OCHOBHBIX IIPOLIECCOB OpPraHU3allid YIPAaBJICHUS MPOEKTaMU U
NPUHIUIIOB ¥ METOAOB HMX IUIAHUPOBAHUS, a TAK)KE OPraHU3alMOHHBIX (OpM ympaBIeHHS
IPOEKTaMHU, COCTAaB U (YHKIIUU YIACTHUKOB IIPOEKTA;

— pa3BUTHE YMEHUI pa3pabaThIBaTh TUIAHKI POCKTA U OIICHUBATH UX 3(PPEKTUBHOCT;
— TONyYeHHUE HABBIKOB MPUMEHEHUS METOJIOB peain3anui GyHKIUHI yIpaBIeHUsS IPOSKTaMHU;

— pa3BUTHE CIIOCOOHOCTEN UCIOIb30BaHUS HHCTPYMEHTAPHS YIIPABICHUS IPOEKTAMHU.

1.2 Iliianupyemble pe3yJbTaThl 00yUeHHUs:

B pesynprare OCBOEHHUS IUCHMIUIMHBI y oOydaromerocs (OpMHUPYIOTCS CleAyHOIIne
KOMITETCHIIHH:
VK-2. CrocobeH ompenensTb Kpyr 3agad B paMKax IIOCTaBJIE€HHOM Ielu U BbIOMpPaTh
ONTUMAJIbHBIE CIIOCOOBI MX PEHICHUs, UCXO/S U3 JACHCTBYIOIIUX MPABOBBIX HOPM, MMEIOLIHXCS
peCypcoB U OrpaHUYEHUI
OIIK-1. Crioco6en pemiaTth IpoheCCHOHATBHBIC 3319l HA OCHOBE 3HAHUU (HA TPOMEKYTOUHOM
YPOBHE) 3KOHOMUYECKOH, OpraHU3allMOHHOM U yIIPaBICHUECKOH TEOpHH
JIIK-1. CnocoOHOCTh pa3pabaThiBaTh BapUaHThl YIPABICHUYECKUX DPEIIEHUI U 0OOCHOBBIBATH
UX BbIOOp Ha OCHOBE KPUTEPUEB COLMATIBHO-?KOHOMUYECKOH 3(hpekTHBHOCTH

2. MECTO JUCHHUIIJIUMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOI'PAMMBbBI

HucnunnuHa BXOAUT B 00s3aTenbHyr0 4yacTh broka 1 «Jlucturmmuuel (Moxymnu)» u
ABIISIETCS 0053aTEIBHON I U3YUCHHUS.

N3yuennto gaHHOW  UCHMIUIMHBI TPEANIECTBYET HM3YUYCHHUE JUCIUIUIMH: YKOHOMHKA
OpraHu3aliy, TEOPUsl OpraHU3aIiu.

HucuunnmuHa «Pa3paboTka u  peanusanusi HPOEKTOB» TO3BOJsET Cc(HOPMUPOBATH
KOMIIETEHIIMH, HEOOXOTUMBIE ISl OCBOCHUS TaKUX IUCIUIUIMH KaK: WHBECTUIIMOHHBIN aHANU3,
(MHAHCOBBI MEHEHKMEHT.

3. OFBbEM U COJIEP KXAHHUE NTUCIHUIIJINHBI
3.1. O0beM TUCHUIIIUHBI

IToxa3atenb o0beMa IMCHMIIIMHBI ®opma o0yueHHust
Ounas

O0BEM AUCHUIUINHEI B 3a4€THBIX €IUHUIIAX 5

O0BeM IUCHUIUINHEL B Yacax 180

KonrakrtHas pabora: 74,3

Jlexun 36




[TpakTUyeckue 3aHATHSL 36
13 HUX, B (DOpME IPAKTUIECKON OATOTOBKH 16
KoHTaKTHBIE Yachkl HA MPOMEKYTOYHYIO aTTECTAIIHIO: 2,3
DK3aMeH 0,3
[Ipendk3aMeHalMOHHAS KOHCYIbTAIINS 2

CamocrosiTenpHas padoTta 96
Kontpoib 9,7

dopma NPOMEKYTOUHOM aTTECTALMU: IK3aMEH B 5 ceMecTpe.

3.2. Conep:xkaHue JUCHUIIHHBI

KoJ-Bo uacoB

IpakTnyeckn
HaumenoBaHue pa3jaesioB (TeM) € 3aHATHSA
JIMCHMILIMHBI ¢ KPATKUM COAEpP:KaHUEeM
O6we | W3
€ KOJI- HUX B
BO dopm
e
NnpaKk
THYeC
= KOH
5 MO/T0
) TOBK
= /|
Tema 1. YrpaBneHue npoeKTaMu: OCHOBHBIE MTOHSATUS U TUIIOJIOTUS
OcHOBHbIE IOHATHS B YIIPABJICHUH NIPOEKTaMU: IIPOEKT, YIIPABICHHUE
POEKTaMHU, MPOEKTHAsI KOMaHa, IPOAYKT MPOEKTa, OI0KeT
MPOEKTA. Y CJIOBUS MMPOEKTHOM IESITENLHOCTU. Y IPABICHUE
NPOEKTaMU KaK Hay4yHas JUCLUIUIMHA U PO eCcCHOHATIbHAS 6 6
nesTenibHOCTbh. [Ipo0iema TpoliCTBEHHOM OrpaHMUYEHHOCTH MTPOEKTa:
B3aUMOCBS3b 00bE€Ma, CTOUMOCTH, BpEMEHHU paboT U KayecTBa
pe3yibTaTta. Pe3ynbTaThl NPOEKTHON AEATEIbHOCTH. Tunonorus
IIPOEKTOB.
Tewma 2. CoBpeMeHHBbIE YCIIOBUS Pa3BUTHUS POEKTHOTO YIIPABICHUS
B OpraHM3aIusIX
VYcnoBus nepexoa opraHu3alnid Ha IPOEKTHOE yIIPaBJICHUE. 4 4
TenneHInN pa3BUTHS IPOEKTHOTO YIPABJIEHUS B IPAKTHUKE
COBpEMEHHBIX opranu3anuii. CoBpeMeHHbIE CTaHIapThI YIIPaBJIECHUS
npoekTaMu. CMeXHbIE METOJOJIOTUH YITPABJICHUS TPOSKTAMH.
Tewma 3. CTpykTypHas J€KOMITO3ULIHS IPOEKTA
[lenenonaranue B ynpasjieHUU npoekramu. OnpeneneHue neinei u
IIOCTaHOBKA 3a/1a4 ympasiieHus npoekramu. SMART-ananu3 nenei
ymnpaiieHus npoekramu. CorinacoBanue TpeOOBaHUHM K pe3ylbTaTaM 4 4 4
npoekta. Merox paccranoBku npuoputetoB MoSCoW. Ananus
IPOIIECCHOTO MPOCTPAHCTBA yIpaBieHus mpoekramu. Merox Work
Breakdown Structure (CTpyKTypbl JEKOMITO3HUIIHH PadoT).
Tema 4. )Ku3HEeHHBII UK NpOeKTa 4 4 2
IToHsiTHE W ATaIBI KU3HEHHOTO IMKJIA MpoekTa. CrienraibHbIe




byHKIMKM ynpasieHus npoektamu. dasbl yrpaBieHHs IPOSKTOM.
JKu3HEHHBII UK IPOEKTa OTHOCUTENIBHO KU3HEHHOTO MK
npoaykra. [Iponeccs! ynpaBiaeHus: IPOEKTOM OTHOCUTEIBHO
YKU3HEHHOTO IIMKJIA TPOEKTa U (a3 yIpaBICHHS MPOCKTOM.

Tema 5. MHBecTUpOBaHUE TPOEKTA

[TonsiTve MHBECTUPOBAHUS MPOEKTOB. ICTOUHUKN MHBECTUPOBAHUS.
[Ipsimble 1 KOCBEHHBIE METObI (PMHAHCUPOBAHUS IPOEKTOB.
[Tporniecc mpUHATHS MHBECTHIIMOHHBIX PEIICHHA B ((MHAHCUPOBAHUU
poekToB. Onenka 3 GeKTUBHOCTH HHBECTUIIMOHHBIX MTPOEKTOB.

Tema 6. CeTeBoe IIIaHUPOBAHUE NTPOEKTA

I'padux I'antTra M oneporpamma — repBble UHCTPYMEHTHI
MJIAaHUPOBAHUS MPOEKTHBIX paboT. CeTeBas MOJENb MPOEKTAa U METO/
«kputHueckoro myrtu». Iloctpoenue cereoro rpaga. KomnoneHTs
U TapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceteBoro rpada.
CereBoli rpad, onTUMU3aIMs 110 BpEMEHHU, PYHKIUSAM U 3arpy3Ke.

Tema 7. [IpoekTHbIE NOAPA3AETEHUS B OPraHU3aLUOHHBIX
CTPYKTypax OpraHu3alnuu

[TpoexTHOE TOApa3AeNeHNE B JIMHEHHO-(YHKIIMOHAIBHOM
OpraHM3alMOHHON cTpyKType. [IpoekTHOE moapa3nencHue B
MaTPUYHOW OPraHU3aLMOHHON CTPYKType. Y IpaBIeHUE TPYIIION
IPOEKTOB B paMKax nporpammsl. [IpoekTHbli oduc kak mrad
yIpaByieHUs MOPT(HherneM MPOESKTOB MM OTAET KOOPAHHAIUH U
aHaju3a NpoeKToB. Be1O0p oprannzanuoHHoN (GopMbI A7
peanu3anyu NpoeKTa.

Tema 8. @yHKUUHU yIIpaBIEHUS IPOEKTAMU

Be10op e 1 moctaHOBKa 3aj1ay, ONpPEeAEIIIOIINX CO3aHne
npoekTa. [IpoekT kak ¢opma peanuszanuu CTpaTeruu pa3BUTHS
opranusauuu. [InanupoBanue u opraHu3anus IPOCKTHOTO IpoLecca.
[TpoextHas noxyMmenTanus. CucteMa MOTUBALMHU B IPOCKTHOU
KoMaHe. MOHUTOPUHT POEKTHOTO Ipouecca. OTYETHOCTH 1O
IIPOEKTaM.

Hroro

36

36

16

IIpakTnyeckasi HOAr0OTOBKA

Tema 3agaHue Ha  NPAKTHYeCKYIO KOJIHYeCTBO 4YacOB

MOATOTOBKY

Tema 3.

CrpykrypHas .

JEKOMITO3UITAS Onpenenenue uene #  MOCTaHOBKA

mpoeKTa 3a/a4  yNpaBlI€HUS IPOEKTaMM  Ha 4
KOHKPETHBIX npuMepax. AHnanus
IIPOLIECCHOTO IIPOCTPAaHCTBA
ynpasieHuss mnpoekramu. [loctpoeHue
CTPYKTYPbI JEKOMITO3UIIMH PadoT.

Tema 4. [IpoBenenue aHaIms3a MPOIIECCOB

Kv3HeHHbIN UK YIPABIEHUS TMPOEKTOM OTHOCUTEJIBHO

IpOeKTa KU3HEHHOTO0 IIMKJa TMpoekTa u Qa3 2

yIIpaBJIEHUs] MPOEKTOM Ha KOHKPETHBIX
puMepax.




Tema 5.
WNHBecTupoBanue
IIPOEKTa

Oo6ocHOBanue MHBECTHIIMOHHBIX
penieHuli B GUHAHCUPOBAHUH TIPOCKTOB.

Tema 6. CereBoe
IUTAHUPOBAHKE
POEKTa

[Moctpoenne rpaduka Ianrra u
OIIEPOTPaMMBI Pacuer mapamerpoB
cetreBoro rpada.




4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM PABOTBI

OBYYUYAIOIIUXCHA
Tembl ns H3zyyaemble Koimue DopmbI Metoauyeck | DopMbl
CaMOCTOATEJI BOIIPOCHI CTBO CaAMOCTOSITEJILHO ue OTYETHOC
bHOT'O 4acoB i padoThbI ol0ecneyeHn ™
U3yYeHUS Al
OcHoBHbIE
MIOHSATHUSA B
yIPABJICHUU
MIPOEKTaMHU.
[ToaroroBka k
[Tpobnema
9 . MPaKTUYECKUM
TPOMCTBEHHON
3aHATHUSM,
OTPaHUYEHHOCTH
U3y4yeHue
MIPOEKTA:!
JTUTEpaTyphl U
B3alMOCBS3b
HOPMAaTHUBHOTO
o0beMa,
Tema 1. MaTepuaa;
CTOMMOCTH, VuebHo-
VYnpasienue MOATOTOBKA
BpEMEHH paboT U Meroauudecko | Ompoc
MIPOCKTaMU: pedepara;
KauecTBa 10 e Pedepar
OCHOBHBIE BBIIIOJIHEHHE
pe3yibTaTa. obecnieuenue | Tect
MOHSATHUSA U KOHTPOJIBHOI'O
[IpoexT kax JUCIUTUTUHBI
TUIIOJOTUS 3a/1aHusl,
npeoOpazoBaHue
BBITIOJIHCHHE
pecypcoB B
HPOZTYKT JIOMAIIHETO
' 3aJlaHus;
OcHoBHbIE A ’
CCVDCLL IIPOCKTA BBIIIOJIHEHHE
peeyp P ' TECTOBBIX
Pesynprarsl .
o 3a/1aHUI
MIPOEKTHOMN
NESITEIbHOCTH.
Tunonorus
IIPOEKTOB.
ITonroroska k
MPaKTUYECKUM
3aHATHUAM,
U3y4eHUe
JIUTEpaTyphl U
CoBpemeHHbIE HOPMaTHBHOTO
Tema 2. CTaszla ThI MaI;e vana;
CoBpeMeHHbIE P p ’ VYyebHo-
yIpaBiIeHUS MOJITOTOBKA
YCIIOBHS meroaudecko | Ompoc
MIPOEKTaMHU. pedepara;
pa3BUTHUS 10 e Pedepar
CmexHbIe BBITIOJIHCHHE
IIPOEKTHOTO obecnieuenue | Tect
METOA0JOTUH KOHTPOJIBHOT'O
yIpaBJICHUS B JUCITUTUTUHBI
yIpaBiICHUS 3a/1aHus,
OpraHu3alusIX
MIPOEKTaMHU. BBITIOJIHEHHE
JIOMAIITHET O
3a/1aHuUS;
BBITIOJTHCHHE
TECTOBBIX
3aJaHui
Tewma 3. Llenenonaranue B 15 [Tonroroska k Yy4eOHo- Omnpoc
CTpyKTypHasi | yInpaBJICHHH MPAKTUYECKUM Metonudecko | Pedepar




JEKOMIIO3UIM | TPOEKTaMHU. 3aHATHUAM, e Tect
s IPOEKTA SMART-ananu3 U3y4yeHue obecrieyeHne
nenei JUTEpPaTypsl U JUCIUTUTAHBI
yIPABJICHUS HOPMaTHUBHOTO
MIPOEKTaMHU. MaTepuana;
Metox Work MOJITOTOBKA
Breakdown pedepara;
Structure BBITIOJIHCHHE
(CtpykTypsr KOHTPOJIBHOTO
JEKOMITO3UIIIHT 3a/1aHusl,
pabor). BBITIOJIHCHHE
JIOMAIIIHETO
3aJlaHus;
BBITIOJIHCHHE
TECTOBBIX
3alaHui
JKu3HEeHHBIN UK
[ToaroroBka k
MPOEKTA
MPAKTUYECKUM
OTHOCHUTEIEHO
3aHATHUSM,
KU3HEHHOTO
U3y4eHUe
[UKJIA TPOAYKTA.
JTUTEpaTyphl U
CrnennanbHbie
HOPMAaTUBHOTO
byHKIIUN
MaTrepuana;
yIpaBiIE€HUs VY4eOHo-
MOJTOTOBKA
Tema 4. npoektamu. Dazbl metoauuecko | Ompoc
. pedepara;
JKv3HeHHBIM | ynpaBieHUs 10 e Pedepar
BBITIOJTHEHHE
[UKJI TIPOEKTa | MPOEKTOM. obecnieuenue | Tect
KOHTPOJILHOT'O
[Tpoueccol NUCHUTLIINHE]
aBJICHUS SAIAHI,
yrp BBITIOJIHCHHE
MIPOEKTOM
JIOMAIIHETO
OTHOCHUTEIIbHO
3a/1aHuUs;
KU3HEHHOTO
BBITIOJIHEHHE
LUKJIA POEKTa U
(bas ABJLCHIS TECTOBBIX
yip 3alaHuI
MIPOEKTOM.
[ToaroroBka k
MPaKTUYECKUM
IlousTue 3aHATHUSIM,
WHBECTHUPOBAHUS U3y4yeHue
MIPOEKTOB. JTUTEPaTyphl U
IIpouecc HOPMAaTUBHOTO
MPUHSTHS MaTepuana; VY4eOHo-
Tema 5. WHBECTUIIMOHHBIX MOATOTOBKA Meroauudecko | Ompoc
WNHuBecTrpoBaH | pelieHunii B 15 pedepara; e Pedepar
ue mpoekTa | (GUHaHCHPOBAaHUU BBITIOJIHEHHE obecnieuenue | Tect
MIPOEKTOB. KOHTPOJILHOTO JUCITATITAHBI
Onecnka 3aJlaHus,
s dexTuBHOCTH BBITIOJTHEHUE
WHBECTUIIMOHHBIX JIOMAIIHEeTo
TIPOEKTOB. 3a/IaHuS;
BBITIOJIHEHHE

TECTOBBIX




3aJaHui

I'paduk 'antra n

IloaroroBka K

oreporpamma. MPAKTUYECKUM
CereBas MOACIb 3aHATUIM,
MIPOEKTa U METOJ] U3y4eHUe
«KPUTUYECKOTO JUTEPATypHl U
yTH». HOPMAaTUBHOTO
ITocTpoenue n MaTepuaa;
VYy4eOHo-
Tewma 6. KOMIIOHEHTBI U MOATOTOBKA
Meroaundecko | Ompoc
CereBoe IapaMeTpbl 10 pedepara; . Pedpepar
IUTAaHUPOBAHUE | ceTeBOoro rpada. BBITIOJTHEHHE p
obecnieyenue | Tect
IIPOEKTa Pacuer KOHTPOJIBHOIO
JTUCIUILTAHBI
rapameTpoB 3a/laHus,
cereBoro rpada. BBITIOJTHEHHE
CereBoii rpad, JIOMAIIHETO
ONITUMH3ALIUS IO 3aJlaHus;
BpPEMEHH, BBITIOJTHEHHE
GYHKIUSAM | TECTOBBIX
3arpyske. 3ajaHuil
Br160op
OpraHU3aIOHHO
i hopMbI 1St
peanuzanuu
IIPOEKTA.
IIpoextHOE
1o/ipa3/iesieHue B
JINHENHO-
. IToaroroBka k
(byHKINOHATBLHON
MPAKTUYECKUM
OpraHU3aIOHHO
H CThVKTVDe 3aHATHSM,
PYKTYPE. U3y4yeHue
IIpoexTHOE
JUTEPaTyphl U
1o/ipa3/iesieHue B
Tema 7. . HOPMAaTHUBHOTO
MaTpUYHOU
[IpoexTHbIE MaTepuaa;
OpraHU3aIOHHO VYyebHo-
NOJpa3JelIeHN | ., MOJIrOTOBKA
i CTpyKTYype. meTtoaudecko | Ompoc
B pedepara;
VYnpasnenue 10 e Pedepar
OpraHHu3aIoH . BBHITIOJTHEHHE
TpyHnon obecneyenue | Tect
HBIX KOHTPOJIBHOTO
IIPOEKTOB B JUCTTUTUTAHBI
CTPYKTypax 3aaHus,
pamKax
OpraHu3aluu BBITTOJTHEHUE
MIPOTPaMMBEI.
. JIOMAILTHETO
ITpoexTHbIi 0uc
3aJlaHus;
Kak mrab
BBHITIOJTHEHHE
yIpaBICHUS
TECTOBBIX
noprdenem o
3aaHui
IIPOEKTOB.
AyTCOpCHHT U
ayrcradunr
MIPOEKTOB U HX
BIIUSTHUE HA
OpraHHU3alIOHHY
10 CTPYKTYPY
OpraHu3alyH.

10




Beibop memmu wu
IIOCTaHOBKa
3ajady,
OMPEIEISTIONINX
CO3JIaHE IToaroroBka x
npoekra. IIpoekt MPAKTUIECKUM
KaK dbopma 3aHATHUAM,
peanu3anuu U3y4yeHue
cTpaTeruu JIUTEPATYPHI U
pa3BUTHUS HOPMaTHUBHOTO
OpraHu3aIuu. Marepuaa; Vyebio-
Tewma 8. [InanupoBanue u IIOATCOTOBKA MeToiecko | Ompoc
DyHKIUU OpraHu3anus 16 pedepara; o Pedpepar
YOpaBJICHUS | MPOEKTHOTO BBINTOJIHEHUE
MpOEKTaMu nporecca. KOHTPOJILHOT'O obecnedenme | Tecr
[IpoekTHas 3a7aHus, FIHCTIHILIHHEL
JOKYMEHTALHSI. BBITTOJIHCHHE
Cucrema JIOMAaITHETO
MOTHBAIIU B 3aJ]aHN;
MPOEKTHOM BBIITOJIHCHHE
KOMaHJC. TECTOBBIX
MonuTopuHT 3aJlaHUN
MIPOEKTHOTO
npoiecca.
OTyeTHOCTL 1O
MPOEKTaM.
Hroro: 96 4.

5. ®OHJ] OLIEHOYHBIX CPEJICTB JIJIsI MPOBEJIEHUA TEKYIIENA 1

MMPOMEXYTOYHOM ATTECTAIIMH IO JUCIHTATIIMHE

5.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHHEM 3TanoB ux (GopMUpPOBaHUs B polecce

0CBOCHUs 00pa30BaTEJIbHON MPOrPaMMbl

KOZI U HAMMEHOBAHHUE KOMIIETCHIIMHU

Jransl GopMHUPOBAHUA

VK-2. Cnocoben omnpeneisTh Kpyr 3ajad B
paMKax TIIOCTaBJICHHON LeJu M BbIOMpPATh
OIITUMAJIbHBIC CIIOCOOBI nux peuicHus,
UCXO0J U3 JAECUCTBYIOLIMX MPABOBBIX HOPM,
UMEOIINXCS PECYPCOB M OTpaHUYCHUIH

1.PaboTa Ha y4eOHBIX 3aHATUAX
2.CamocTosiTenbHas pabota
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OIIK-1. Cnocoben pemarb
npodecCHOHATbHBIE 337a4ll  Ha OCHOBE
3HaHWK (Ha TPOMEKYTOYHOM YpPOBHE)
DKOHOMHUYECKOM,  OPraHM3alMOHHOW U
yIpaBIeHYECKON TEOPUU

1.PaboTa Ha y4eOHBIX 3aHATUAX
2.CamocTosiTennbHas pabota

AIIK-1.  CmocoOHocTh  pa3pabaThIBaTh
BApUAHTBl YIPABJICHYCCKUX PEIICHUH U
00OCHOBBIBaTh HMX BBIOOp Ha OCHOBE
KPHUTEPHUCB COIMATIbHO-9KOHOMUYECKON
3¢ (HEeKTHBHOCTH

1.PaboTa Ha y4eOHBIX 3aHATHUAX
2.CamocTosTenbHas pabora

12



5.2. Onucanue mnoxkazarejed H KPUTEPUEB OLCHUBaAHUSA KOMIIeTEHIIMI Ha PA3IUYHBIX I3Talax HX (l)OpMHpOBaHI/IH, OIIMCAHUEC IIKAJI

OLICHUBAHUS
OuennBa | YpoBeHb dran Onucanue nmokasareJei Kpurepun IIkana oueHuBaHus
eMble copmup ¢popmupoBanus OLIEeHUBAHUS
KOMIIeTe | OBAHHOCT
HIUHU U
3HaTh: COBOKYIHOCTh B3aUMOCBSI3aHHbIX 3aJiad,
| PaGora a o0ecneunBaroIuX JOCTHIKEHNE [IOCTaBJIEHHOU lkana
Y4EOHBIX 3aHATHUAX HCITH TIPOCKTA, HEXOALA M3 ACHCTBYTOLHX Omnpoc OLIEHUBAHMs Orpoca
[Toporossl MIPABOBBIX HOPM; PECYpCHOE 0OecIieueHue JIIst
. 2.CamocrosTenbHas . Pedepar [Ikana onennBanus pedepara
i pabora JOCTHKEHUS! TIOCTABJICHHOM LIeJIH POEKTOB.
YMeThb: NpOEKTUPOBAThH PELICHUE 3a/1a4U B
paMKax JOCTHXKEHMS LeJIU POEKTa, BHIOMpast
ONTUMAJILHBIN CIIOCO0 €€ pelIeHHUS.
3HaTh: COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3a/1a4,
YK -2 o0ecrneynBaIuX JOCTH)KEHUE I10CTaBICHHOM
LEeIu MpOeKTa, ucxoAs u3 JedcTByromux | Onpoc [lkana
1.PabGoTa Ha | IpaBOBBIX HOpM; pecypcHoe obecrneueHue s | Pedepar OLICHMBaHMsI OIpoca
TponsHHy YYEOHBIX 3aHATHAX | JOCTHKEHUS IMOCTABJICHHOM LIEIH MPOEKTOB.. Tect [Ikana oneHuBaHus pedepara
- 2.CamocrosTenbHas | YMeTb: IPOEKTHUPOBaTh perieHue 3anaud B | KOHTposibHBIE [IIkana olieHUBaHUS TECTa
pabota paMKax JOCTM)KEHHUS LU IpOoeKTa, BhIOMpas | 3aaHus [Ikana olleHUBaHUS BBIIOJIHEHUS
ONTUMAJIbHBIN CIIOCOO €€ peleHHUs. [TpakTrueckast KOHTPOJIBHOTO 3a/laHus
Bnagers: METONMKON OLIEHKM  BEPOSTHBIX | IOJrOTOBKA [lkana OLIEHUBaHMS
PUCKOB NIpPOEKTa M OrPaHUYEHUS B PELICHUU MPaKTUYECKON OJITOTOBKU
IIOCTABJICHHBIX 3aJay.
3HaTh: MIOJIXOJIBI u COBPEMEHHBIE
1.PabGoTa Ha | aBTOMAaTU3UPOBAaHHBIX CHCTEM cOopa U aHalln3a [Ixana
Topoross! y4eOHBIX 3aHATHAX | MHGOpMAIMK; METOAbl KojuuyecTBeHHoro u | Ompoc OLICHMBAHMsI OIIpoca
i 2.CamocrosiTenbHas | KAYECTBEHHOIO  aHallM3a,  MapKeTUHIoBbIX | Pedepar [Ikana oueHnBanus pedepara
pabora HCCIIEOBAaHUM M CTPATErMYecKOro aHaln3a;
000CHOBaHUS PEILIEHUH 10 OLIEHKE MPOEKTa;
YMeTb: NPUMEHSTh Ha NPAKTHKE METOIbl M

13




OIlIK-1

CHCTEMBI 10 cOOpYy M aHaiau3y MHGOpPMAIHH O
npoekre,  (GopMHpoBaTH  yCTaB  IPOEKTa,
00OCHOBBIBATh PELICHHS MO OLIEHKE MPOEKTa U
BO3MOXKHOCTSIX €ro peaJiM3allid Ha OCHOBE
Pe3yabTaTOB 3KOHOMUYECKOT0, MAPKETHHTOBOT'O
U CTPAaTETMYECKOro aHaIN3a;

3HaTh: noaAXO0JbI n COBpPCMCHHBIC
ABTOMAaTHU3UPOBAHHBIX CHUCTEM c6opa K1 aHaJIu3a

nHPOpPMAIMK; METOAbl KOJIMYECTBEHHOTO U
KayeCTBEHHOI'O0  aHaJIM3a,  MapKETHHIOBBIX
WCCIICIOBAaHUA UM CTPATErHMYecKOro aHajm3a;
000CHOBaHHUS PELICHUH O OLEHKE MPOEKTa; Omnpoc Hlkana
1.PabGota Ha | YMeTb: IpPUMEHATh Ha MNpPaKTUKe MeToAsl U | Pedepar OLICHUBAHHUsI OIIPOCa
Tponsuny Yy4EOHBIX 3aHATUAX | CUCTEMBI 110 cOopy M aHanu3y uHpopmanuu o | Tect [Ikana oneHuBaHus pedepara
- 2.CamocrosiTenbHast | poekTe,  (GopMupoBaTh  ycTraB  mpoekTa; | KoHTponbHbIe [Ilkana olieHUBaHUS TECTa
pabota 00OCHOBBIBaTh PELICHMS MO OLIEHKE MPOEKTa M | 3aaHUs [Ikana olleHUBaHUS BBIIOJIHEHUS
BO3MOYKHOCTSIX €ro pealn3alud Ha oOcHOBe | [IpakTuueckas KOHTPOJIHOTO 3a/1aHUS
Pe3yabTaTOB 3KOHOMUYECKOT0, MAPKETHHIOBOTO | TIOJrOTOBKA Hlkana OLIEHUBaHMS
Y CTPATErHYECKOT0 aHAIIN3a; MPAKTHYECKON TIOATOTOBKU
Baanerb: MeTOIMYECKMM MHCTPYMEHTapueM
OM3Hec-aHa M3a MPOEKTa IS HYKOHOMHYECKOU
OLIGHKH U  OOOCHOBAaHUS  peIIeHUs O
BBITTOJIHEHUH MTPOEKTA.
3HaTh: HOJIXO/bI u COBpPEMEHHBIE
aBTOMATH3MPOBAHHBIX CHCTEM cOopa M aHaiHM3a
| PaGora Ha uH(pOpMAlMK; METOAbl KOJIMYECTBEHHOTO U
KayeCTBEHHOTO  aHaJW3a,  MapKETHHTOBBIX
y4€OHBIX 3aHATUSIX . | Onpoc [IIxana
[ToporoBsr UCCIIEIOBAaHUM UM CTPAaTErnyecKoro aHajiu3a;
9 2.CamocrosTenbHas o i Pegepar OLICHMBAHMsI OIIpoca
i 000CHOBaHHUS PEUICHUH TI0 OIEHKE POEKTa;

paborta

YMeTh: NpPUMEHATh Ha MNPAKTUKE METOABI U
CUCTeMBbI 10 cOopy W aHanu3zy MHPOpMaLUU O
npoekte,  (GopMHpPOBaTH  yCTaB  IPOEKTa,
00OCHOBBIBaTh PEIICHUSI MO0 OIEHKE MPOEKTa U

[lIxana onenuBaHus pedepara
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JITK-1

BO3MOXHOCTAX €ro pcajin3alliid Ha OCHOBC
PE3YIBTATOB 3KOHOMHNYECKOI'O, MAPKETHUHI'OBOT'O
" CTPAaTCrM4CCKOIo aHajin3a,

[IponBuny
TBIN

1.PaGota Ha
y4eOHBIX 3aHATHIX
2.CaMocTosTebHas
paborta

3HaTh: MOIXO/bI u COBpPEMEHHBIC
ABTOMATHU3MPOBAHHBIX CHCTEM cOopa U aHallu3a
nH(OpPMALIMK; METOABl KOJIWYECTBEHHOTO U
KaueCTBEHHOr0  aHallu3a,  MapKETHHIOBBIX
UCCIIEIOBAaHUM M CTPATErMUecKOro aHalu3a;
000CHOBaHUS PEILICHUH MO OLIEHKE MMPOEKTa;
YMeTb: NPUMEHSATh Ha NPAKTUKE METOIbl H
CUCTeMBbI TI0 cOOpy W aHanu3y HMHOpMaluu O
mpoekre,  (QOpMUPOBaTH  YCTaB  IPOECKTA,
00OCHOBBIBaTh PEIICHUS IO OIEHKE MPOEKTa U
BO3MOXXHOCTSIX €r0 peaju3alud Ha OCHOBE
PE3yIbTaTOB 3KOHOMUYECKOT0, MAPKETHHTOBOTO
U CTPaTEernyecKoro aHajau3a;

Brnagers: MeTOIMYECKMM  HMHCTPYMEHTapHeM
Ou3Hec-aHaIM3a MPOEKTa I HYKOHOMUYECKOM
OIICHKM U  OOOCHOBaHMS  pEIIeHUs O
BBITIOJITHCHUH TPOEKTA.

Omnpoc
Pedepar

Tect
KoHTtposbHbIE
3a/1aHus
[IpakTnueckas
MOATOTOBKA

[Ixana

OIICHUBAHUSI OIIPOCca

[IIkana oneHuBaHus pedepara
IIIxana oneHUBaHUs TeCTa

Illkama oneHWBaHHUS BBITOJIHCHUS
KOHTPOJILHOTO

3aJIaHus

IIxana OIICHMUBAHUS
MPAKTUYECKOU MOJArOTOBKH
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[IIxana oneHNBaHUA TECTA.

HNHuTepBan
Kpurepun oueHuBanus
OlleHUBAHMS
80-100% npaBUIbHBIX OTBETOB 10
70-75 % mpaBUIBHBIX OTBETOB
50-65 % mpaBUIBHBIX OTBETOB 4
Menee 50 % npaBUIIbHBIX OTBETOB
MakcumanbHoe KoJinuecTBo 3a TecT 10 Gamos.
HIkana ouennBanus pedepara.
Kpurtepun oneHnBanus HNHTepBaJ oneHuBaHus
1. Crenenb packpbITUS TEMbI 0-4
2. JluuHbId BKIAJ aBTOpA 0-3
3. CTpyKTypupOBaHHOCThH MaTepuaa 0-2
4. TlocTpaHuyHbIE CCHUIKU 0-2
5. OOBeM U Ka4ecTBO HCIOIb3yeMbIX HCTOUHUKOB 0-2
6. OdopmiieHne TeKCTa U TPaMOTHOCTh PeYU 0-3
7. 3amwura pedepara 0-4
MaxkcuManbHOE KomruecTBo 3a pedepar 20 6ayios.
IkaJsia oueHnBaHus onpoca.
Kpurepun onenuBanus HNurtepBan
OllEHUBAHUS
1. CamocTosTeNbHO U apTYMEHTHPOBAHO JIeJaTh aHaIN3, 0000IIaTh, BEIBOIBI 0-2
2. CamoCTOATENBHO, YBEPEHHO M 0€30IMMO0YHO MTPUMEHSET MOJTyYeHHBIE 0-1
3HAHMS B PEIICHUU TPOOIIEM Ha TBOPUECKOM YPOBHE
3. YMeeT COCTaBHUTb MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE H3YYEHHOTO
MaTepHuaa; BbIJIECIATh TJIABHBIE MTOJOKEHUS, CAMOCTOSITEIbHO MOATBEPKIATh 0-1
OTBET KOHKPETHBIMHU ITpUMeEpaMHu, (pakTamMu
4. TloHumaHMe CYyIIHOCTH pacCMaTpUBaEMbIX MOHITUMN, IBJICHUN U 0-1
3aKOHOMEPHOCTEM, TEOPUIA, B3AMMOCBS3EH
MakcumanbHOE KOJIMYECTBO 3a ONPOC S5 0auIoB.
IlIkana oueHUBaHUSI KOHTPOJbHOIO 3a/1aHUS.
Kpurepun ouennBanus HNuTepBan
OllEHUBAHUS
Jlaubl ucuepnbiBaroNiie U 0OOCHOBAHHBIE OTBETHl HAa BCE TOCTABJICHHbBIC 0-5
BOIPOCHI, TPaBUIBHO W palMOHAIBHO (C MCIOJIb30BAaHUEM paIllMOHATBHBIX
METOJIMK) PEIIEHBbI MPAaKTUYECKUE 3a7aud; MPH OTBETaX BBIICISIIOCH TJIaBHOE,
BCE TEOPETUUYECKUE TIOJNOXKCHHUS YMEJNIO YBS3BIBAIMCh C TPEOOBAHUSIMU
PYKOBOJSIIUX JTOKYMEHTOB;, OTBETHl ObUIM YETKHMH W KPATKUMH, a MBICIH
W3JIaTaINCh B JIOTHYECKOM  TOCJIENIOBATEbHOCTH;  TOKa3aHO  yMEHHUE
CaMOCTOSITENIbHO aHANU3UPOBATh (PAKThI, COOBITHSI, SBIECHHUS, MPOIECCHl B UX
B3aMMOCBSI3H M TUAJIEKTHUYECKOM Pa3BUTHH.
JlaHbl TIONHBIE, OCTaTOYHO OOOCHOBAaHHBIE OTBETHI Ha TIOCTaBJICHHBIE 0-5
BOIPOCHI, MTPABUJILHO PEIICHBI MPAKTHYECKUE 3a/IaHMs; TP OTBETaxX HE BCEraa
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BBIACIIATIOCE TJIABHOC, OTACIBHBIC IIOJIOXKCHHUA HCAOCTATOYHO YBA3BIBAJIMCH C
Tp€6OBaHI/I$IMI/I PYKOBOAAIINX HOKYMCHTOB, IPpHU PCHICHUU MPAKTUYCCKUX 3adaqd
HE BCCrla HCIIOJb30BAJIMCh pPAlMOHAJIBHBIE MCTOIHUKH paC‘IéTOB; OTB€ThHI B
OCHOBHOM OBLIH KpaTKUMH, HO HC BCCTAa YCTKHMHU.

JlaHBI B OCHOBHOM IPaBWJIbHBIC OTBETHI Ha BCE ITOCTaBJICHHBIE BOIPOCHI, HO
0e3 MOHKHOM TIIyOMHBI M OOOCHOBAHMS, MPU PEIICHUH TMPAKTHYECKUX 33134
CTYIEHT WCIIOJIB30BaJ IPEKHUH OMBIT W HE NPUMEHSII HOBBIE METOIUKH
BBITOJIHEHUS 33/1aHUM, OJHAKO, Ha YTOYHSIOIIME BOIMPOCHI JAHBI MPABUILHBIC
OTBETHI; NIPH OTBETAX HE BBIIECISUIOCH TJIABHOE; OTBETHI OBLIIM MHOTOCJIOBHBIMH,
HEUETKUMH M 0€3 JOJDKHOW JIOTMYECKOW MOCIEN0BATENbHOCTH; HA OTAEIbHBIC
JIONOJTHUTEIIbHBIE BOITPOCHI HE JIAHBI MTOJIOKHUTEIBHBIC OTBETHI.

3aTpyAHseTCs MPU BBHIMOJIHEHUN TPAKTUYECKUX 3a/1a4, B BHINOJIHEHUU CBOEH
poiu, paboTa MPOBOJIUTCS C ONOPOM Ha MpenoAaBaTess Wi JPYTruxX CTYACHTOB.

0-5

MaxkcruMaabHOE KOJIMYECTBO 32 BBIIIOJIHEHHE KOHTPOJIBHOTO 3aaanus 20 6aos.

HIka/ja oueHMBaHUs NPAKTHYECKOM MOATOTOBKH.

Kpurepun ouenuBanus

Baaasl

BbICOKAsl AaKTUBHOCTb Ha IPAKTUYECKOM NOJIrOTOBKE, 3aJaHUs
BBINOJIHEHBl B IIOJHOM OOBEMe, JaHbl OTBEThl HAa BCE IOCTaBJICHHBIC
BOIIPOCHI

5

CpCAHAs aKTUBHOCTb Ha HpaKTI/IqCCKOﬁ IIOATrOTOBKC,
3aJaHus  BBIIIOJHCHBI YaCTH4YHO, 4YaCTHYHO JaHbl OTBCTHI Ha
ITOCTAaBJICHHLIC BOITPOCHI

HHU3Kasd AaKTHBHOCTBb Ha HpaKTI/I‘ICCKOﬁ IIOATrOTOBKEC, 3aJaHHA HC
BBIITOJIHCHBI, OTBETHI HA ITOCTABJICHHBLIC BOIIPOCHI HC JaHbI

5.3. TunoBbie KOHTPOJIbHBIC 3aJaHUsI MM HHbIC MaTepPHAJIbl, HCOOXOAUMBIE /ISl OLICHKH
3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONBITA JAEATEJNbHOCTH, XaPAKTEPHU3YIOIIUX ITAIbI
(popMHpOBaHUSI KOMIIETCHIIUI B po1ecce OCBOCHNUS 00pa30BaTeIbHOIN NMPOrpPaMMblI

Ilpumepnvie éapuanmol mecmosvix 3a0anul:
BAPUAHT Ne 1
. JlaiiTe onpeieNieHNE MOHATHIO «YIIPABJIEHNUE IPOEKTAMMI».
. JaiiTe onpeneneHne NOHATHIO «yCTaB IPOEKTay.
3. JlaiiTe onpeneneHne NOHATHIO «OU3HEC-TIIIaH MTPOEKTa.
4. K npoexTHOW JOKYMEHTAIlU! OTHOCSATCS:

N —

®  JOKYMCHTAJIbHO O(l)OpMJ'IeHHBIC 3ajABJICHHA O ITOJIUTHUKE U LICIIAX B 00J1acTH KauecTBa

"  yCTaB OpraHU3aluu

"  CTaHJAApT NPEANPUATHUSA O IPOEKTAX

"  [UIAH yNPAaBICHHUS IPOEKTOM

"  yCTaB IIPOEKTa

" TpPyAOBbIE KOHTPaKThl B cooTBeTCTBUU ¢ K30T PO
* OuW3Hec-IJIaH MPOeKTa

"  OOJDKET MPOEKTa

5. Kakoit aHanmuTHYECKUIl HHCTPYMEHT, MO3BOJISIET YHOPSA0UYUTh HHPOPMALIHIO 110 BUIaM paboT

U UX TIPOJIOJDKUTEIBHOCTH:
= ceTreBoii rpad

*  omeporpaMma

* rpaduk ['antTa

6. [IpoexTHOE MOIpa3/ieIeHUE B OPraHU3ALMOHHOM CTPYKTYPE OpraHU3aliy OTIMYAETCS:

* 00beJUMHEHNEM NTPOU3BOACTBEHHO-COBITOBBIX (PYHKIIUH
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"  pELIEHUEM BPEMEHHBIX 3a]a4

" COCpPENOTOYEHHEM B C€IMHOM OpPraHU3alMOHHOM €IAVHMIE COTPYAHMKOB pPa3JIM4YHBIX
KOMIIETCHIIUH

"  [IOCTOSIHCTBOM IIOCTABJICHHOM LIETIH

7. Hannuue nMpoeKTHBIX MOApa3AeIeHUH B OpraHu3ayu 00eceynBacT:

* OQoyiee BBICOKMH ypOBEHb HOpsiiKa (4ETKOE paclpeleieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH)

"  CcTa0WJIBHOCTh (OTCYTCTBUE BHYTPUOPIaHU3ALMOHHBIX U3MEHEHH)

"  BBICOKYIO CTEIIEHb aJlalTalluu

" JCLECHTPAINA3ALMIO

8. BriBo1 HEPO(UITBHBIX U CIIOKHBIX BUJIOB JACATEIBHOCTHU 3 MPEAEIbl KOMIIAHUH — 3TO...

»  (ppaHuaiizuHT

"  AyTCOPCUHI

= ayrcradpuHT

* QaxTOpHHT

9. Cornacno marpuue K. Kpucrencena, kakyto cienyeT BbIOpaTh OpraHU3alMOHHYI0 (hopMy JUIs

peanuzauuu  uAew, TpeOyromeil HOBBIX MPOLEAYp, HOBOH TEXHOJOTMHM W  HOBBIX

OpraHU3alMOHHBIX IEHHOCTEH:

» OYHKIHWOHAJIbHAA xomanna 8 OPTAHU3 AL

= [IPOEKTHAJS xomanga B OPT AHU3ALIN

= JIPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOil EJIMHULIE

= OYHKIOUOHAJIBHAA xomanaa B aBToHOMHOM cTpykTypHoi EJIMHUILIE

10. Cornacuo matpune K. KpucreHcena, kakyro ciemayer BbIOpaTh OpraHU3alMOHHYIO (GopMmy

JUId pealu3alud UAed, TpeOyrolled NpUBBIYHBIX MPOLELYp, YCTOSABLICHCS TEXHOJIOIMU U

CBOMCTBEHHBIX JJAHHOW OpraHU3aluy [IEHHOCTEN:

= OYHKOMOHAJIBHAS xomanna B OPTAHU3ALIMA

= [IPOEKTHAA xomanna 8 OPTAHU3ALIU

» JIPOEKTHAX xomanna B aBToHOMHOM cTpyKTypHO#l E/IMHULIE

* OVYHKIWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOU EJJMTHUIIE

11. TpoiicTBeHHOE OrpaHUYEHHUE NTPOEKTa BKIIOYAET B ceOsl:

" CcoOJI0ZIeHHE CPOKOB

* obecrieyeHue NPOU3BOAUTEIBHOCTH

"  JIMMMWT 3aTpaT

"  COOTBETCTBHUE pe3yJbTaTaM

12. Kakue Bubpl OM3HECAa MOTYT CYIIECTBOBATh TOJILKO Ha OCHOBE IPOEKTOB!

* o0pazoBaTebHbIE YCIYTH

"  TOCTEHPUHUMCTBO

"  KMHOUHAYCTpUS

"  [IPOU3BOJCTBO MPOJYKTOB MUTAHUS

13. K cnenuanbHbIM (QYHKIUSAM YIPABIECHUS TIPOEKTOM OTHOCSTCS:

" HOPMHPOBAHHE YHCIEHHOCTHU IIEpCcOoHala

"  KaJeHJapHOE IIaHUpPOBaHUE paboT

" pa3paboTKa KOPIOPATUBHOM CTpaTeruu OpraHu3aluu

"  ompeaesieHue CTOUMOCTH paboT

14. Kakue ¢akTopsl npeaonpeaeayii BO3HUKHOBEHUE MPOEKTHOTO YIPaBIeHUS:

"  YBEJIWYEHME KU3HEHHOI'O LINKJIA IPOAYKTa

"  POCT KOHKYPEHIIUH BCJIEJCTBUE SKOHOMUYECKOHN TI100anu3aun

" CHIKEHHME KayecTBa OOpa30BaHUS M CBEACHHE TPYAOBOWM NEATEIBHOCTH K BBITOJHEHHIO
CTaHJapPTHBIX ONEpaluii B IPOU3BOJCTBEHHOM IIpOIECcCe

"  pOCT COUMAIBHON AU(PepeHIIHAIIH 10 JOXOTY

BAPUAHT Ne 2
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. JlaiiTe onpeieieHne MOHATUIO «IIPOEKT.
. [laiiTe onpeneneHne NOHATUIO «CTaHAAPT MPOCKTa.
. aiite onpesiesieHne OHATHUIO «OIO/IKET MPOEKTa.
. HazoBuTte koopauHaThl, KOTOpBIE 00pa3yroT nuarpammy Matpuiibl bKI:
Crparerndeckuil noreHuan komnanuu. CTpaTernyeckuil KauMaT KOMIIaHUU.
Hons peiaka. Temn pocta peIHKa.
O6bem npogax. Bpewms.
» KoHKypeHTHas cuiia KomnaHuu. [IpuBiekaTeIbHOCTD phIHKA.
5. Kakoii aHamuTHYECKUII HMHCTPYMEHT, MO3BOJISIET YHOPSA0UYUTh HHPOPMALIMIO 110 BUIAM paboT
Y X UCIIOJHUTEIISAM:
= CereBoii rpad
=  QOmneporpamma
I'paduk 'antTa
. IIpoekTHOE MOApa3AeIcHNE B OPraHU3alMOHHON CTPYKTYPE OPraHU3aluN OTINYAETCS:
Peanu3zanueit npuHnmna e1MHOHAYAINS
Mesx(yHKIIMOHAIBHBIMU CBSA3SIMU
*  @OUHAHCOBOI CAMOCTOATEIBHOCTBHIO (MX Ha3bIBAIOT «I1IEHTPAMU MOTYUEHUSI IPUOBLIH)
CriocoOHOCTBIO K TeHEPUPOBAHUIO HOBBIX 3HAHUN
. Hanmnume npoekTHBIX noapa3ieieHuil B OpraHu3alyy o3BOJIIET JOCTUYb B HEU:
CrabunbHOCTH (OTCYTCTBHE BHYTPHOPTraHU3allMOHHBIX U3MEHEHU)
BrIcokHi1 ypOBEHb HHHOBAIMOHHOCTH
BbICOKOr0 KauecTBa BBIITYCKa€MOU MPOLyKLIUU
Bbicokoro ypoBHS TMKBUIHOCTH aKTUBOB
. BeiBoz mepcoHana 3a mrar KOMIIaHUM-3aKa34KKa B IITAaT KOMIIAaHUU-TIPOBaiiaepa — 3To...:
DakTOpUHT
®paHvyal3uHT
Aytcrapunr
*  AYTCOpPCHUHT
9. Cornacno marpune K. Kpucrencena, kakyto cienyeT BHIOpaTh OpraHU3aMOHHYI0 (hopMy JUTs
peanuzalMM  MJeM, TpeOyrooledl HOBBIX  IPOLEAYp, YCTOSIBIIEIHCS  TEXHOJOTMH U
COOTBETCTBYIOIIMX JAHHOW OpPraHU3aIuy EHHOCTEM:
= OYHKOMOHAJIBHAS xomanna B OPITAHU3ALINIA
= [IPOEKTHAA xomanna 8 OPTAHU3ALINU
= JIPOEKTHAX xomanna B aBToHOMHOM cTpyKTypHOil EJIMHULIE
» OVYHKIHWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOi EJJMTHUIIE
10. Cornacuo matpune K. KpucreHceHa, kakyio cieayeT BbIOpaTh OpraHU3alMOHHYIO (Gopmy
JUIsL peanus3aluy Hjieu, TpeOyrolell NpHUBBIYHBIX IPOLENyp, HOBOM TEXHOJOTMU M HOBBIX
OpPraHM3alMOHHBIX LIEHHOCTEH:
» OYHKIHWOHAJIbHAS xomanna 8 OPTAHU3 AL
= [IPOEKTHAJS xomanga B OPT AHU3AILIN
= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHOil EJIMHULIE
» OVYHKIHNOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOU EJIMHHUIIE
11. TpoiicTBeHHOE OrpaHUYEHHE TPOEKTA BKIIOYAET B Ce0s:
* nuddepeHInays OT KOHKYPEHTOB
" CcOONIIOZICHUE CPOKOB
"  YCTOHYMBOCTH (POPMBI
"  COOTBETCTBHUE pe3y/ibTaTaM
12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJILKO HA OCHOBE ITPOEKTOB:
* Po3nu4Has TOpro,is
= JIOpOXKHOE CTPOUTENIBLCTBO
= ['eosornueckas pasBeaka
* JIpou3BOACTBO OBITOBOW XUMUHU

AW~
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13.

14.

12.
13.
14.
15.

16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.

32.
33.

K crieruanbHBIM QYHKIUSAM YIIPABICHUS TPOSKTOM OTHOCSTCS:

HopmupoBaHnue YnCIeHHOCTH MepcoHana

YnpasieHue U3MEHEHUSIMU

VYrpaBiaeHue KOHTpaKTaMu

[lenooOpazoBanue

Kaxkue hakTopsl mpenonpeneniy BO3HUKHOBEHHE MPOSKTHOTO YIIPABJICHHUS:
Monomnosu3aius ppIHKOB U KaK CIEACTBUE UTHOPUPOBAHUE MHTEPECOB MOKYIaTENeH
Kpocc-kynbTypHass wuHTErpanusi H OSKOHOMHYECKas TIJIOOanM3alys, BO3HHUKHOBEHHUE
HEOOXOAMMOCTH B COBMECTHBIX IIPEANPUATUIX

PocT nHHOBAITMOHHOW aKTUBHOCTH MOTPEOUTENICH

Crabunm3anysi BHEITHEH cpeibl OpraHU3aIiH

Ilpumepnulit cnucok 60npocoe K IK3ameny.
OCHOBHBIE MOHATHS YIPAaBICHUS MPOECKTAMU: MPOEKT, YIPABICHUE MPOCKTAMH, MPOEKTHAs
KOMaH/1a, TPOJIYKT MIPOEKTA.
VYcnoBust IPOEKTHOM IEATEIBHOCTH.
VYrpasieHre IpoeKTaMu Kak HaydHas AUCIHILTIHA U TpodeccrnoHallbHAS eI TEITbHOCTD.
[IpoGnema TPOWCTBEHHOM OTIPAHMYCHHOCTH IIPOCKTAa: B3aMMOCBS3h 00BEMa, CTOMMOCTH,
BpeMEHHU paboT 1 KauecTBa pe3ysbTaTa.
[TpoekT kak mpeoOpazoBaHUE PECYPCOB B MPOJIYKT.
OcCHOBHBIE pecypchl IPOEKTA.
Pe3ynpTaThl NpOEKTHON AESATENBHOCTH.
Tumonorust IpoeKToB.
B ueMm paznuune Mexay onepanusiMu U IpOEeKTOM?

. IIpn4uHBI pa3BUTHA IPOEKTHOTO YIIPABJICHUSA B COBPEMEHHBIX OpPraHU3aUsX.
.CoctaB U copep)kaHuEe NPOEKTHOM IOKYMEHTALMH: CTaHJapT (GUPMBI O IPOEKTaX; yCTaB

MIPOEKTA; IJIaH yIPaBJICHUS MPOEKTOM; OM3HEC-TUTaH IMPOEKTA; OIOKET MPOCKTA.
[lenenonaranue B ynpaBJIeHUU IPOEKTAMHU.

Omnpenenenue 1enel 1 NOCTaHOBKA 3aJ1a4 yIPaBJIEHUS IPOEKTaMU.

SMART-ananu3 nesneit ynpaBieHusi IpOeKTaMu.

CornacoBanue TpeOOBaHMI K pe3ylbTaTaM IpoeKTa. MeToa pacCTaHOBKM INPHOPUTETOB
MoSCoW.

AHaIM3 IpOLECCHOIO IPOCTPAHCTBA YIIPABICHUS IPOEKTAMH.

Metox Work Breakdown Structure (CTpykTypbl JeKOMITO3HIMH padoT).

VYcenoBus nepexojia OpraHu3alyil Ha MPOEKTHOE YIIPABIICHNUE.

TenneHInN pa3BUTHS POEKTHOTO YIPABICHUS B IPAKTUKE OpraHU3aluil.

VYrpaBieHrne KOHTpaKTaMy IPOEKTa.

[TonsiTve 1 ATANbI )KU3HEHHOTO IIUKJIA IPOEKTA.

CrneuunanbHble QYHKIIMHM YIPABIECHUS IPOEKTaMU.

JKv3HEHHBII IUKI IPOAYKTA.

JKM3HEHHBIN TUKII POEKTa OTHOCUTEIBHO KU3HEHHOTO [IMKJIA MTPOAYKTAa.

[Tporeccel ympaBieHHs MPOEKTOM OTHOCHUTEIBHO JKM3HEHHOrO LHUKIa MpoekTa u (a3
YIpaBIEHUS IPOEKTOM.

I'padux ['antTa M omeporpamMma — repBble HHCTPYMEHTHI TUIAHUPOBAHMS TPOEKTHBIX padoT.
CereBas MoJieIb MPOEKTA U METOJT «KPUTUUYECKOTO ITYTH.

[TocTpoenue cereBoro rpaga.

KommoneHTs! 1 mapameTpsl ceteBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

CereBoii rpad, onTUMU3AIM 110 BpEMEHHU, GYHKIUSAM H 3arpy3Ke.

YYacTHUKHM TpOEKTa UM UX POJIM: 3aKa3yMK, MEHeKep, KOMaHJa MPOEKTa, MOCPEIHUKH U
ITOCTABILUKH.

Coneprkanne moTpeOHOCTEN YIaCTHUKOB MTPOCKTA M CHCTEMBI MOTHBAIIUH.

[TonsiTie KOMaHIHOW PAOOTEHI.
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34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.

Craguu ynpaBiieHUs: IPOEKTOM.

B3anmoneicTBie y4acTHUKOB Ha Pa3HBIX CTAIUAX YIIPABICHUS IPOCKTOM.

[TpoexTHOE MOApa3AeIeHUE B IMHEHHO-(YHKIIMOHAIBHOM OpraHN3allMOHHON CTPYKTYpE.
IIpoexkTHOE MOApa3AeacHUEe B MATPUYHOM OPraHU3allMOHHON CTPYKTYpE.

VYipasieHue Irpynnoi NpoeKkToB B paMKax IPOrpaMMBI.

[TpoexTHbIll 0puc Kak WTA0 ynpaBiaeHUs NOPTQeIeM NMPOEKTOB UM OTAEN KOOPAWHALMU U
aHaJIn3a IIPOEKTOB.

AytcopcuHr M ayrcTad@UHr MPOEKTOB M MX BIMSHME HA OPraHU3ALUOHHYIO CTPYKTYpPY
OpraHM3alMH.

Be100p opranu3aiiioHHON (GOpMBI JUIsl peaau3aliy IPoeKTa.

Knaccugukarus poneil yauaCTHUKOB IPOSKTHON KOMaH bl B (GOPMUPOBAHUN 3HAHUSI.
VYcnoBus co3aanys U epejadyy 3HAaHUK B IIPOEKTHOM KOMAaHJIE.

IInanupoBaHue, Oprauu3anus U KOHTPOJIb IIPOEKTHOIO IIpoLecca.

CucreMa MOTHBALIMK B IPOEKTHON KOMAHJIE.

Cucrema 10KyMEHTALMH [TPOEKTA.

IIpumepHas TemaTuka pedepara.

1. WudpactpykTypa  HHHOBAIIMOHHOTO  MpPOEKTa, CYOBEKTHl  MHHOBAIIHOHHOMN

AKTHUBHOCTH,MaJIbIC MHHOBAIMOHHBLIC IIPCAIIPUATHUA

2. CopuepxkaHue IPOEKTa U BUJIBI IIPOCKTOB.

[TpoekT u 6u3Hec-11aH, 0COOCHHOCTH OU3HEC-TIIAHOB.

[TpoekT 1 KOMaH/IbI, BUJIBI KOMaH/I, HIX OCOOCHHOCTH, paclpeaciieHUue poJieH.
AyTtcopcuHr 1 ayrctadGUHT B IPOSKTHOM YIIPABJICHUU.

Ponp nHpOpMaMKM 1 KOMMYHUKAIIMNA B YIIPABICHUH MPOCKTAMH.

OpranuzanvoHHasi CTPYKTypa U MPOEKTHOE YIPaBIIEHUE, ITyTH UHTETPAIIIH.
MapkeTHHTOBbIC (DYHKIIUU U MIPOCKT, COACPKAHIE MAPKETUHTOBBIX HIICH.
Jloructuveckue GyHKIUU U IPOEKT, COJEPIKAHUE JIOTHCTUICCKUX UJICH.

10. MapkeTHHTOBasl JIOTUCTUKA IPOJBIKCHUS HMHHOBAIMOHHBIX TIPOJYKTOB, HOBBIC

©CoOoNOO AW

HLIEN.

11. VcnoBus mepexonaa opraHu3aliuii Ha IPOEKTHOE YIIPABJICHHE.
12. TenaeHuuu pa3BUTHUS IPOEKTHOTO YIPABIEHUS B IPAKTHKE OPraHU3AIIUN.

Ilpumepnvie éapuanmol KOHMPOIAbLHBIX 3A0AHUL.

CpasnumenvbHulii ananuz CManoapmos Ynpasienus npoekmamu.

3aoanue: cTyneHTaM TMpeyiaraeTcs IOATOTOBUTh MOKJIAAbl IO COJEPKAHUIO KaKIO0TO
otaenpHoro cranmapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo
BpeMs KaXJI0T0 BBICTYIUICHHS JOKJIQIYMKA OCTaIbHBIE CTYJACHTHI BEAYT CBOJHYIO TAOJIHILY, B
KOTOpPOH COJAEp’KAaHMWE KaKIOTO CTaHAapTa pacKpPbIBAETCS OTHOCHUTENIBHO CJIEAYIOIINUX
BOIIPOCOB: UCTOPUS CTaHAapTa (T0Jl, MECTO M3JaHus, OpraHUu3aIusi-pa3pad0TUHK); CTPYKTypa
CTaHJapTa; OIpPEJCICHUE NIPOEKTa U VYIPABICHHUS HUM; CYIIHOCTb METOJI0JIOTHYECKOTO
MOAXO0/Ja YIPABJICHUS MPOEKTAMU;, KPUTEPUHU YCIleXa MPOEKTa; cojaepkaHue (Mporeaypsbl)
YOpaBJICHUS TPOEKTaMH; PEKOMEHJYEeMbId HWHCTPYMEHTAPUN YIPABICHUS MPOCKTaMU;
0COOEHHOCTH cepTU(UKALKU. 3arl0JIHEHNE TaOIUIIbI IPOUCXOAUT B TUCKYCCUOHHOM (popme ¢
YTOUYHEHHUEM U CPaBHEHHUEM JOKJIAJUMKaMU W BCEU TPYNION MaTepuanoB MO KaXIOMYy M3
3asIBJICHHBIX B TaOJIHIIE BOPOCOB.

Kpumepuu oyenxu noocomogxu cmyoenmos: Halu4ue MOTOTOBICHHOTO AOKIIaa, Ka4eCTBO
€ro CoJep)KaHus; HAJIMYWE 3alO0JITHEHHOW CBOJHOW TaOJUIlbI, TIyOMHA €€ aHAMTUYECKON
npopabOTKH; WHTEPEC W MOTHBALMA K OOCYXICHHIO JIOKJIAJa Y OCTAIbHBIX CTYIACHTOB

TPYIIIIBIL.
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Ananus yenenonazanus 6 npoexmax. Ilocmpoenue cmpykmypHou 0eKkOMRO3Uyuy npoeKma.

3a0anue: cTyoeHTaM TpeajaraeTcs Ha TMpPUMEpPe YKe TNpPEACTAaBICHHBIX WMH Ha
MpaKTUYeCKoe 3aHsATHE | TMpoekToB chOpMyIHpoBaTh HaO0Op Mened, YTOYHHTHh UX
COJIepKaHue, PAacCMOTPETh BO3MOXKHBIC TPEOOBAaHMS K HHUM, CPaBHHUTH aJbTCPHATUBHI H
CeNaTh BBIBOJ] O HAWIIydIlleM BapuaHTe 1enu. Kaxmas paccmarpuBaemast 11eib JOJHKHA OBbITh
MIPOAHAIM3UPOBAHA TI0 KPUTEPHSM TpeX pacnpocTpaneHHbIx MeTogoB — SMART, CATWOE
u MOSCOW. BeicTynute ¢ JOKJIAIOM, OTPKAIOIUM TIYOMHY TPOBEACHHOTO
KPUTEPHAIBHOTO aHallM3a IeJeld W MPEJACTaBUTh CTPYKTYPHYIO JCKOMIIO3HIIMIO IIEJIH
MPOEKTa Ha COBOKYITHOCTH 33]1a4 U HAIPABICHUH JIEATEIILHOCTH B 3TOM IPOCKTE.
Kpumepuu oyenxu noocomoeku cmyoenmos: HalW4dhe TMOJITOTOBICHHOTO pedepara u
JIOKJI/Ia, €ro Mpe3eHTa0eNbHOCTh; KadeCTBO COJCPXKAHMUA MaTepHaja W Ipe3eHTAlUH;
ryOMHa aHAJMTHYECKOW MPopabOTKH 3aJaHusl; HaIUudhe OOOCHOBAHHBIX OIICHOK BBIOOpa
[eMH TPOEKTa; MHTEPEC U MOTHBAIMS K OOCYKIEHUIO JIOKJIala Y OCTAIBHBIX CTYJICHTOB
TPYIIIBL.

Ilpocmpancmeo npoyeccos ynpasieHus npoekmo.
L]enw: pa3BUTHE Y CTYJICHTOB YMEHUHN aHAIM3UPOBATH COJICP)KAHNE TTPOCKTA.
3adanue ona camocmosmenvHou pabomsl: CTYACHTaM IMPEAaraeTcsi O3HAKOMHUTBHCS CO
crangaproMm PMBOK, u3yuuts Bce crnenuanbHbie (YHKIUHW yrpaBieHus mpoexkrtoMm. Ha
npuMepe YXKe PAaCCMOTPEHHBIX IMPOEKTOB ONPEACTUTh MPOAYKT MPOEKTa, MOKa3aTh €ro
JKU3HCHHBIM [IMKJI, BBISIBUB OCHOBHBIC JTallbl JIOCTMDKEHUS KOHEYHOTO pe3yibTaTa.
Hcnone3yss TpexmepHblii Tpaduk HU300pa)KeHHs] MPOLECCOB IMPOEKTOB, PACKPBITh
COJICp)KaHUE YIPABJICHHS MPOCKTOM, O003HAYHMB CIICIHATbHBIC (YHKIIUU OTHOCHTEIHHO
Ka)KIO0Tr0 dTara yrpaBleHUs! IPOEKTOM U KU3HEHHOTO 1IUKJIa KOHEYHOTO MPOAYKTA.
Kpumepuu oyenxu noocomosku cmyoenmos:. CTCICHb aHAIATHYCCKOW TPOpPabOTKU
CTPYKTYpbl ~ TpPOEKTa;  TMOJHOTAa  pacKpbITUS  (QYHKUIMHA  [pPOeKTa;  JIOTrHYecKas
IOCJIEIOBATEIILHOCTh MPEACTaBICHHBIX pabor MIPOEKTA; pe3eHTabeTbHOCTh
MPEJICTABJICHHOTO MaTepHala, €ro yHopsSAOYEeHHOCTh U  BOCHPUUMYHBOCTH CTYIEHTAMU
TPYNIBL, WHTEPEC K M3JI0KEHHOMY MAaTepHaly CO CTOPOHBI CTYIASHTOB TPYIIIBI, WX
MOTHBAIIHSI K €70 00CYKICHUIO.

IIpoexm 6 opeanu3ayuoOHHOU CMpPYKmMype Cucmembvl YNpasieHus: OpeaHu3ayuel.
Ilenv:  pa3BuTHE Yy  CTYJCHTOB  AQHAJIUTUYECKUX  CIIOCOOHOCTEH  HUCCIEIOBaHMS
OpraHU3alMOHHBIX (POPM yIIpaBlIEHHs TPOESKTOM.
Xoo nposedenus. Ha mnpumepe KOMIAHMM HU3YyYHUTh €€ OPraHU3ALMOHHYIO CTPYKTYpY,
PacKphITh cojepkaHue (YHKIMOHAJIBHBIX OO0s3aHHOCTEW ee moapasaeneHuil. W B
COOTBETCTBUHU C MPEIJIOKEHHBIMU Ha IMPAKTUYECKOE 3aHATHEE NMPOEKTaMM IOKa3aTh, Kak
U3MEHHUTCS OpraHU3alMOHHas CTPYKTypa KOMIIAHMM, Kakue OHa MoTpeOyeT HOBbIE
noJipa3/ielieHusl, yKa3aTb, Kakue€ COTPYIHUKH OYAyT BOBJEYEHBI B INPOEKThI M JaThb
pa3bsICHEHUsS O TOM, Kak OHM OyAyT B3aUMOJEHCTBOBATh B paMKaX CBOMX (DYHKIIMOHAJIbHBIX
Y IIPOEKTHBIX NOIPA3/ICICHUN.
Kpumepuu oyenxu noocomoexu cmyoenmos: ypoBeHb OCBOCHUS 3HAHUH OpraHU3aIl[MOHHBIX
dopM ympaBieHHs; KAayeCTBO MOJIOTOBJIEHHBIX pEIIEHUH, WX apryMEHTHPOBAHHOCTB;
aKKypaTHOCTh B rpa)udeckoM 0(hOpMIIEHUHU CXEM OPTaHU3ALMOHHBIX CTPYKTYP KOMITAaHUH.

Cocmasnenue ycmaea npoexma.
Llenv: pa3BUTHE Y CTYIACHTOB AQHAIMTHYECKUX W OPTraHU3AIMOHHBIX CIIOCOOHOCTEH,
HEOOXOUMBIX JIJISl COCTaBJICHHS YCTaBa MPOEKTa.
Xo0 npoeedenus. Ha mpuMepe KOMITAHUH U MPEUIOKEHHBIX JJI HEE TTPOCKTOB MOATOTOBUTH
OCHOBHOI JTOKYMEHT MPOEKTa — €r0 yCTaB. Y CTaB MPOEKTa JOHKEH BKIIIOYaTh 0OOCHOBAHHE
MPOEKTa, €ro OmpeleleHue, OpraHU3alMOHHYI0 CTPYKTYpy, IpaBa U 00sI3aHHOCTHU
YYaCTHUKOB TIPOEKTa, TOPSAOK VYIpaBlIeHUS TMpPOeKToM. B 000ocCHOBaHHWH MpOEKTa
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HEOO0XOMMO J1aTh €ro KpaTKOE ONHMCaHuE (3aKa34yMK, KIMEHTHI, pPe3yJabTaTbl), yKa3aTb
pemaeMbple MpoOJeMbl U peaJu3yeMble BO3MOXKHOCTH, LEIM IPOEKTa M PACCTaBUTh
IPUOPUTETHI, ONPEIEIUTh KPUTEPUM YCHEIIHOTO AOCTM)KEHMS Ii€JIel, OTpa3uTh CBS3H U
3aBHCHUMOCTH CO CTparerueil OusHeca, OpYrMMH TMpOeKTaMu. B ompeneneHuu MpoekTa
ClIelyeT YyKa3aTb pe3yJbTaThl IMPOEKTAa M CPOKM MX peajn3allud, YCJIOBHS Iepefadu
pe3yJbTaTOB IMPOEKTa 3aKa3uUKy, BPEMEHHbIE M CTOMMOCTHBIE TpPeOOBaHUS K IPOEKTY,
apyrue TpeOOBaHUS K KauyecTBY MPOAYKTa MPOEKTa WM K OpraHu3aluu ero pador.
OpranuzanvoHHas CTPYKTypa IpOeKTa JOJKHA BKJIKOYATh OIpeAesieHHe pPYKOBOJCTBA
npoekTa (KypaTop, PYKOBOJUTENb, IOMOIIHUK PYKOBOAMTENS), HPOEKTHOM KOMAaH[BI,
npelcTaBuTeNel 3aka3zunka. B cienyromem pasnene ycraBa JOJIKHBI ObITh MPECTABIICHBI
npaBa M OOS3aHHOCTH YYaCTHHUKOB IPOEKTa. B 3akiIOUMTENbHOM paszene — pacKphiTa
METOJIMKA YIIPABICHUS MPOEKTOM, MMOJIUTUKA YIIPABICHHUS MPOEKTHOM KOMaH0M, TOJUTHKA B
oOmact paboThl € 3aKa3unkoM. Ha mpakTHYecKOM 3aHATHUM CTYACHTHI MPEICTABISIOT
MIPE3EHTALIMIO CBOETO YCTaBa B COOTBETCTBUU C 33/IaHHOM CTPYKTYPOI JOKyMEHTA.
Kpumepuu oyenku noocomosku cmyoenmos: KauecTBO MOJITOTOBJICHHOTO JOKYMEHTa,
apryMEHTUPOBAHHOCTh TPEACTABICHHBIX B HHUX pEIIEHUHN; aKKypaTHOCTb Trpaduueckoro
UCTIOJIHEHUSI ~ TPE3CHTAllMW; CTENeHb BOBJICYCHHOCTH AayAMTOPUU B  OOCYXKIEHHE
MPEJICTABICHHBIX PEIICHUH.

HﬂeecmupoeaHue npoexkma.

Llenv npakmuueckoe 3aHsAmue: pa3BUTHE y CTYJCHTOB YMEHUN MHBECTUIIMOHHOTO aHAIN3A U
HaBBIKOB OLICHKW WHBECTUIIMOHHOM IPUBJIEKATEIIEHOCTH TIPOCKTOB.

3aoanue onsa  camocmosamenvHot pabomel. CTyAeHTaM TMpejuiaraeTcs psia  3amad,
NPUMEHHUTEIBHO K KOTOPBIM OHHU JOJDKHBI MPOM3BECTH pacuyeT (PMHAHCOBBIX IOKa3aTesei
IPOCKTa, ONPEACIUTh JOXOAHYI0 ¥  HMHBECTHIIMOHHYIO COCTABIIIONIME IPOEKTA,
KO3 PUIIMEHT JUCKOHTUPOBAHUS, PACCUMTATh IMCKOHTHPOBAHHBIC JICHEXKHBIC IOXOIbI U
pacxonpl, OLEHUTh dS(P(HEKTUBHOCTH TPOEKTOB, OCYHIECTBUTH BBIOOp  Hamboiee
MPUBJICKATEIBLHOTO TIPOCKTA.

Kpumepuu oyenku noocomosxu cmyoenmog: TIIyOMHA aHAIMTUYECKOW NPOpabOTKH 3aiad;
HAJIMYHME PEIICHUI; apTYMEHTUPOBAHHOCTh PEIICHUIA.

Cemesoe niaHuposearue npoekmda.

el N

Llenv npakmuueckoe 3ansamue: pa3BUTHE y CTYJACHTOB YMEHHI aHAJU3UPOBATH COJIEPIKAHHE
MPOEKTa OTHOCUTENLHO €r0 BPEMEHHOU MEPCTIEKTUBHI.

3aoanue ona  camocmosmenvHou pabomsi. CTyAeHTaM TMpejuiaraeTcs psja  3amad,
NPUMEHUTEIHHO K KOTOPBIM OHH JOJKHBI ONPEAETUTh JOTHUYECKYIO IMOCIIe0BaTeIbHOCTD
paboT, MX BPEMEHHYIO B3aMMO3aBHCHMOCTH, HCIIONB3YS JUJISI ITOTO OCHOBHBIE METOIBI
CETEeBOro IUTAHUPOBaHMs — Auarpammy [ aHTTa, oneporpammy u PERT-ananus. Beimonnus
MOCTPOCHHUE CETEBOM MO TPOEKTa, PaccuyuTaTh BCE MYTH IMPOCKTA W BBISBUTH €TO
KPUTHYECKHHA IyTh, OMpPENEINTh pPE3epBbl BPEMEHHM Ha pPa3HBIX OTpPEe3Kax U COOBITHSIX
npoekta. [Ipe/uIokKuTh BapuUaHTBl ONTHMHU3AINMHA TPOEKTa TPH PA3THYHBIX YCIOBHSIX
U3MEHEHUs TPeOOBaHMI K MPOEKTY.

Kpumepuu oyenxu noocomosku cmyoenmos: TITyOMHa aHATUTHYECKOW TPOPabOTKH 3a/1a4H;
HAJIMYUE PEUICHHI; apryMEHTHPOBAHHOCTh COOCTBEHHBIX PEIICHUI; CTeTIeHb BOBICUEHHOCTH
ayJIMTOPUH B OOCYXKICHHE PEIICHUH.

IIpumepHBbIe BONIPOCHI 1JIs OIPOCA.
KakoBbI pe3ynbTaThl NPOEKTHON JEATENBHOCTH?
Tumnonorust IpoeKToB.
B uem paznuune Mexay onepanusiMu U IPOEKTOM?
[TpuunHBI pa3BUTHS MPOEKTHOTO YIIPABIICHUS B COBPEMEHHBIX OpraHu3aIusIx?
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5. CoctaB M cojepKaHWE MPOEKTHOW TOKYMEHTALMU: CTaHAApT (UPMBI O MPOEKTaX; YCTaB
IPOEKTA; IJIaH YIPABICHUS IPOEKTOM; OM3HEC-TIIaH MPOEKTa; OIO/KET MPOCKTA.

6. lLlenenonaranue B ynpaBJICHUU IPOEKTaMU.

7. Ompenenenue neiell ¥ MOCTAHOBKA 3a71a4 YIIPaBJICHHUS IPOCKTAMH.

8. SMART-ananu3 ueneit ynpapiaeHHUs MPOCKTaMH.

9. CornacoBanue TpeOOBaHUH K pe3yiapTaTaM INpoekTa. MeTox pacCTaHOBKH INPHOPUTETOB

MoSCoW.
10. AHanmu3 IpoIeCCHOTO POCTPAHCTBA YIPABICHUS TPOCKTAMH.
11. TenaeHIMH Pa3BUTHS TPOSKTHOTO YIIPABICHUS B IPAKTUKE OPTaHU3AIIHA.
12. YnpaBiieHre KOHTpaKTaMu IIPOCKTa.
13. [ToHsTHE M ATAIBI )KU3HEHHOTO ITUKJIA MIPOCKTA.
14. KakoBsI crienianbHble (QYHKIIMH yIPAaBICHHS IPOSKTaMH?

[TPUMEPHOE 3AJIAHUE HA ITPAKTUYECKVYIO ITOJJI'OTOBKY.
1. Onpenenenue 1eneil 1 MOCTaHOBKA 3a/1a4 YIPABJICHUS IPOEKTAMH HAa KOHKPETHBIX MTPUMEpPaX.
AHanM3 TPOLECCHOTO TNPOCTPAHCTBA YHPABJICHUS MpoeKkTamu. I[locTpoeHne CTPYKTYpHI
JEKOMIIO3ULIMU padoT.
2 IlpoBeneHue aHamu3a MPOIECCOB YIPABICHUS NMPOSKTOM OTHOCHUTEIBHO JKU3HEHHOTO IIMKJIA
npoexTa u a3 ynpaBJIeHHs TPOSKTOM Ha KOHKPETHBIX IpUMepax.
3.000cHOBaHNE MHBECTHLIMOHHBIX PEIICHHH B (PMHAHCUPOBAHUY ITPOCKTOB.

5.4. MeToauyeckue MaTepUaJibl, ONpeAessiiOliNe NPoOUeAYPbl OLEHUBAHUS 3HAHMIM,
YMeHHI, HaBBIKOB W (MJIH) ONBITA JAeATEJbHOCTH, XaPaKTePU3YKOIIMX 3TANbI
(¢popMupoBanus KoMneTeH .

OcHOBHBIMU (popMamMHM TEKYyHIETO KOHTPOJSL SBIAIOTCS ONPOC, TECT, BBIIOJHEHHE
KOHTPOJIbHBIX 3aJJaHul, pedepart.

[ToaroroBka K onpocy MPOBOJAUTCS B X0JI€ CAMOCTOSITENIbHOM pabOThl U BKIIOYAET B CEOSI:
IOBTOpPEHHE MPOHAEHHOr0 MaTepuaa 1o BorpocaMm npejacroduiero onpoca. [llomnMo ocHOBHOTO
MaTepuaiga MaruCTpaHT JOJKEH HM3Y4YHUTh JOIMOJHUTEIbHYI0 PEKOMEHJOBAHHYIO JIUTEPATYPy U
UHpOpPMaLIMIO IO TeMe, B TOM YHCle ¢ Hcnosb3oBaHueM MHrepHeT-pecypcoB. OTBET NOJIKEH
IPEACTaBIATh COOOM pa3BEPHYTOE, CBA3AHHOE, JIOTMYECKH BBICTpOEHHOE cooOuieHue. I[Ipu
BBICTABJICHUU OLIEHKU IIPENOJABaTENb YYNUTHIBAET MPABWIBHOCTh OTBETA MO COJAEPIKAHUIO, €TO
MOCJIEI0BATENbHOCTh, CAMOCTOSITEIBHOCTh CY)KJIEHUH M BBIBOJIOB, YMEHHE CBS3bIBaTh
TEOpPETUYECKHE TOJIOKEHUSI C MPAaKTUKOM, B TOM uyHciae M ¢ Oyaymed npodeccuoHalbHON
JeSITENIbHOCTBIO.

Pedepar nmoaroraBiaMBaercsi CTyJIEHTOM CaMOCTOSITEIBHO, JTOJKEH HOCUTh TBOPYECKHH
XapakTep, MO0 CBOEMY COJAEPKAHMIO U OQPOPMIIEHHIO OBITh NPUOIMKEHHBIM K HAy4YHOMY
uccienoBanuio. [Ipu 3TOM HCIIOTHUTEh MOXKET BBIOPATh €0 TEMY M3 NMPEATI0KEHHON TEMaTHKH.
Takxke crneayeT NpUHHMAaTh BO BHUMAaHUE CBOM HayuyHble U Mpo(ecCHOHAIbHbIE MHTEPECHI,
CBSI3bIBasl coJiepkaHue pedepara ¢ 3a1ayaMi KOHKPETHON OpraHu3alyu.

B oOocHOBaHHBIX ciyyasx TeMa MOXKET ObITh M30paHa BHE TEMAaTHYECKOIrO CIHCKa
pedeparos.

[Ipu mnoaroroBke pedepaTta NpPEeIBAPUTENBHO CIEAYeT M0A00paTh pa3uvHbIE
JUTEpaTypHble, MEPUOJUYECKHE, HOPMATUBHBIE W JpPYrM€ MCTOYHMKH U MAaTepHalbl,
CUCTEMATHU3HUPYs U 0000111ast IPH 3TOM HYKHYIO HH()OPMALIHIO 110 TEME.

Heo0GxoauMo oOCyIIECTBIATh TBOPUECKUH MOJAXOJ K HCIOJB30BaHUIO COOpaHHOM
uH(pOpMallMK, KPUTUYECKH OIEHHBAas OTpa)kaeMble B HCTOYHHMKAX CBEJCHUS U JIaHHBIE.
[IpencraBisieTcss BaXXHBIM  PAacKpbITb HE TOJBKO TEOPETUYECKOE COCTOSIHME J€lI 10
paccMaTpuBaeMOMY BOIIPOCY, @ Ha MpHUMepax KOHKPETHOW OpraHM3allMM AaTh €ro perieHus c
000CHOBaHMEM MPOTPECCUBHBIX U MEPCIEKTUBHBIX HANPaBJICHUI COBEPIIIEHCTBOBAHUSI.

24



TecroBast cucremMa mpeaycMaTpUBAET BOMPOCHI / 3aJaHus, HA KOTOPHIE MAaruCTPaHT
JOJIKeH JaTh OJIMH UM HECKOJIBKO BapHAHTOB MPAaBUIILHOIO OTBETA U3 MPEIOKEHHOIO CIHCKA
otBeToB. [Ipu noucke orBera HEOOXOIMMO MPOSIBIATH BHUMATENbHOCTD. [Ipexne Bcero, cieayer
UMETh B BHUJY, YTO B IMpejiaracMoM 3aJlaHuu Bcerna OyJeT OAMH TNpaBWIbHBIA U OJIUH
HEMpaBUJIbHBIM OTBET. Bcex NpaBWIBHBIX WM BCEX HEMPaBUIBHBIX OTBETOB (€CIU 3TO
CIEeIMalIbHO HE OTOBOPEHO B (hOpMYJIHPOBKE Bompoca) ObITh He MOXKeT. Hepenko B Bompoce yxe
COJICP/KUTCSL CMBICJIOBAs MOJCKAa3Ka, YTO MPaBWIBHBIM SIBJISIETCS TOJIBKO OJMH OTBET, MOITOMY
IIPU €r0 HAXOXJACHUU MPOAOJDKATh JalIbHEHIIINE TOUCKU yXKe He TpeOyeTcs.

JK3aMeH TMPOBOJUTCS MO OHK3AMCHAIMOHHBIM OWJIETaM, B KaXKIbI H3 KOTOPBIX
BKJIIOUEHBI: 2 TEOPETUYECKUX BOIIPOCA.

DK3aMeH NPOXOAUT B CIEIYIOIIEM NOPSAIKE:

Buauane sk3amena B ayautopuio mnpuriamaercs 10 denoBek, KaXAbld M3 KOTOPBIX
BBIOMpPAET SK3aMEHAIIMOHHBIA OWJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM IIPEIojaBaTelieM
MecTe

Bpemst Ha MOATrOTOBKY MOMKHO cocTaBisATh He Oosiee 30 munyT. Ilo mpockbe cTynenra,
9K3aMEHATOP MOXKET YBEJIMYUTH BPEMs [TOATOTOBKH.

OO0xyMbIBasi OTBETHI HA BOMNPOCHI, CTYAEHTHI MOTYT 3alUCBHIBaTh IUIAH U OTIEIbHBIC
dbopmynupoBku oTBeta. OIHAKO MpPH TMOArOTOBKE K OTBETY CIEAYeT YYWUTHIBATh, 4YTO
MOBBIIIIEHUIO OIIEHKH CIIOCOOCTBYET HE 3aUYUTHIBAaHHE OTBETA, & €r0 YCTHas (hopMma.

CTyneHT JOKEH OTBETUTH Ha JiBa Bompoca Owiera. [lpy Hanuuum y mpUHHUMAIOIIETO
9K3aMEH COMHEHUH B OLICHKE, OH MOKET 3aJaTh psJi YTOUHSIOUIMX BOIPOCOB B IIpenenax
9K3aMEHAIIMOHHOTO OueTa.

IIpu cnabom otrBere, OMU3KOM IO COAEPKAHUIO K HEYAOBIETBOPUTEIBHON OLIEHKE,
9K3aMEHATOP MOXKET 33J1aTh HECKOJBKO JOMOJHUTEIBHBIX BOIIPOCOB B MPEJENiaX MPOrpamMMBbl.

[Ipu oueHke 3HAHWN Ha IK3aMeHe YUUTHIBAIOTCS BBICTABISIETCS TIyOMHA U TIPOYHOCTH
YCBOGHHUS MPOTPaMMHOI0 MaTepualia Kypca, YeTKOe W JIOTUYECKH CTPOMHOE ero M3JI0KEeHHE,
YMEHHME TECHO YBS3bIBaTh TEOPUIO C IPAKTUKOH, CBOOOJHO CHpaBIsSETCS C 3ajJadaMu U
BOIPOCaMH, MIPUYEM HE 3aTPYIHATHCA C OTBETAMH MPU BUAOM3MEHEHUHU 33JaHUM, TMPABUIBHO
000CHOBBIBATh MPUHSATHIC PELICHUS, BJIAJICHUE PA3HOCTOPOHHUMH HABBIKAMH M TpPHUEMaMU
BBITIOJTHEHUSI MPAKTUYECKUX 3a]1a4.

CooTHomIeHHe BH/IA Pa0OT M KOJIMYECTBA 02J110B B PAMKaxX NPOLEAYPbI OLlCHUBAHNS.

Bupa pa6orsl KOJHYECTBO 0AJIJIOB
Ompoc 1o 10 6anmoB
Tect 1o 10 6amnos
KontponbHbie 3ananms 10 20 6anmoB
Pedepar 1o 10 6anos
[TpakTHdeckas MoAroToBKa 1o 5 6annoB
OKk3aMeH 1o 30 6amnos

Ixkana oneHNBaHHUA YK3aMeHa.

Kputepuu oneHuBanus HNurtepBan
OLlCHUBAHUSA
CTYIEHT OBICTPO M CAMOCTOSATEIHLHO TOTOBUTCS K OTBETY; MPHU OTBETE 21-30

HOJTHOCTBIO PACKPBIBAET CYIIHOCTH IIOCTABICHHOI'O BOINPOCA; CHOCOOEH
IPOMJUIIOCTPUPOBATh  CBOM  OTBET  KOHKPETHBIMM  NPUMEpPAMU;
JEMOHCTPUpPYET  IMOHHMMaHue MpoOJeMbl U BBICOKMM  YpPOBEHb
OPUEHTHUPOBKM B HeH; QOpMyIupyeT CBOH OTBET CaMOCTOSITEIBHO,
UCIOJNB3YSl JIUCT C MUCHbMEHHBIM BAapHAHTOM OTBETa JIMIIL KakK OMOpY,
CTPYKTYPUPYIOLLYIO X0/ PacCyJIE€HHUs
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CTYyJIGHT CaMOCTOSITEJIbHO TOTOBHUTCS K OTBETY; TPHU OTBETE 13-20
packpblBaeT  OCHOBHYIO  CYIIHOCTh  IOCTaBIEHHOTO  BOIPOCA;
JEMOHCTPUPYET TIOHUMaHWe TPOOJEeMBI M  JOCTAaTOYHBIA  YpPOBEHB
OPHUEHTUPOBKU B HEU, IIPU 3TOM 3aTPYAHACTCS B IPUBEICHUN KOHKPETHBIX
IPUMEPOB.

CTYIGHT TOTOBUTCS K OTBETY, IpuOeras K HEKOTOPOW NMOMOIIH; MPH 6-12
OTBETE HE B IOJHOM OOBEME pPACKPHIBAET CYIIHOCTh IOCTABICHHOTO
BOIIPOCA, OJHAKO, IIPH 3TOM, IEMOHCTPUPYET NOHUMAHHE MPOOIEMBI.

CTYJCHT HCIIBITHIBAET BBIPAKCHHbIC 3aTPYAHEHMs MPHU MOJTOTOBKE K 0-5
OTBETY, IBITAETCS BOCIOJb30BAaTHCS HENOMYCTUMBIMU BUIAMH I1OMOILY;
IpU OTBETE HE PACKPHIBAET CYIIHOCTH IIOCTaBJICHHOIO BOMIpOCa; HE
OpUEHTHpYETCS B  paccMaTpuBaeMoi  mpoOiieme;  OKa3bIBaeMas
CTUMYJIMpYIOIIasi TOMOIIb M 3aJaBacMble YTOYHSIOLIUE BOMPOCHl HE
CHOCOOCTBYIOT 00Jiee MPOTYKTUBHOMY OTBETY CTYJICHTA.

HToroBas mkaJia BbICTABJIEHUS OLEHKH M0 IMCUMUILIHHE.
HtoroBasi oleHka Mo JUCIHUIUIMHE BBICTABISETCS MO MpUBEICHHOW HIpke mikaine. [Ipu
BBICTABIICHUU WTOTOBOM OIIEHKHA TIPEIOJaBaTelieM YYHTHIBAaeTCS paboTa oO0ydaromerocs B
TE€YEHHE BCEr0 CPOKA OCBOCHUS TUCIHUILIMHBL, a TAKKe OaJlJIbl HA MPOMEKYTOYHOM aTTECTALIUU.

Bannabl, moyyeHHbIEe B TeUeHHe OneHkKa 1o JUCHHUILIHHE
OCBOEHHS U CIUILINHbBI
81 -100 OTJINYHO
61 — 80 XOPOIIIO
41 -60 YOBJIETBOPUTEIHHO
0-40 HEYJIOBJIETBOPUTEIHHO

6. YYEBHO-METOJAUYECKOE U PECYPCHOE OBECIIEYEHUE
JUCIHHUIIVINHBI

6.1.0cHoBHas JiuTepaTypa:

1. 3y0, A. T. YnpaieHue npoekTamu : y4eOHHUK U MIPaKTUKYM /IS By30B . — Mockaa : FOpaiir,
2023. — 422 c. — Texkcr : anexkrponnbrit. — URL: https://www.urait.ru/bcode/511087

2. EmenbsHOBUY A. A. Yrpasienue npoekramu. ba3oBslii kypc : yueOHoe nmocooue. — Mockaa :
Pycaiinc, 2022. — 194 ¢. — Texkcrt: anektponnsiit. — URL: https://book.ru/book/943325

3. Ynpasnenue npoekrtamMu : y4eOHUK U MPaKTUKyM Ais By3oB/ Poroa E.M.,pen. - M. : IOpaiir,
2020. - 383c. — TekcT: HemoCpeICTBEHHBIH

6.2. JlomonHuMTeJbHasi JUTepaTypa:

1. bonnapenko, T.I'. ®uHaHCHpOBaHNE HHBECTULIMOHHBIX MPOEKTOB. ICTOUHUKY U (OPMBI :
yueOnoe nmocodue / T. I'. bongapenko, H. M. UyiikoBa, A. 1. bonBaues, A. 0. AHHEeHKOB. —
MockBa : Pycaitnc, 2023. — 128 <c¢. — Tekct: oanekrpoHHelii. — URL:
https://book.ru/book/946902

2. bopmesckuii, I'. A. VYmnpaBineHue rocylapCTBEHHBIMU IpPOrpaMMaMH M IPOEKTaMH
mpakTUYecKoe mocobme mis By3oB. — MockBa : IOpaiit, 2023. — 363 c¢. — Tekcr
anekTponHsiii. — URL: https://www.urait.ru/bcode/520330

3. Kysnenosa, E. B. VYmpasnenue mnoprdeneM NpoeKTOB Kak HHCTPYMEHT pealld3aluu
KOPIIOPAaTUBHOM CTpaTeruu: Y4eOHHUK AJs By30B. — 2-¢ u3a. — Mocksa : HOpaiir, 2023. — 177
c. — Tekcr: anexrponnsiii. — URL.: https://www.urait.ru/bcode/512289

5. OnbkoBa, A. E. ®unancoBoe MOJEIMPOBaHHUE HWHBECTUIIMOHHBIX MPOEKTOB: Y4eOHO-
Metoamdeckoe mocobume. - Mocksa: Jlemo, 2020. - 80 c. - Tekcr : snextponsbii. - URL:
https://www.studentlibrary.ru/book/ISBN9785850062378.html
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https://www.studentlibrary.ru/book/ISBN9785850062378.html

6. I1aBnoB, A. H. Ynpasnenue nmporpaMmaMu IpoekToB Ha ocHoBe ctanaapra PMI The Standard
for Program ManagementRo. M3moxeHre METOI0JIOTHH U PEKOMEH/IAIMH 110 TPUMEHCHHIO. - 4-
e u3a. - Mocksa : Jlaboparopus 3Hanmii, 2020. - 267 c. - Tekct: snexrponnsii. - URL:
https://www.studentlibrary.ru/book/ISBN9785001018452.html

7. llanuna, O. B. AHanu3 U OlleHKA AEUCTBYIOIICH CHCTEMbI KOHTPOJS U MOHUTOPHUHIa XOja
peanu3anuu peaepanbubix npoektos / O. B. [lanuna, H. JI. Kpactokosa, JI. B. [lly6moBa u ap. -
Mocksa : Ilpocmekr, 2021. - 264 <c¢. - Tekcr : oanekrponHsii. - URL:
https://www.studentlibrary.ru/book/ISBN9785392355235.html

8. IlonskoB, H. A. VYrmpasieHrne MHHOBAIIMOHHBIMHU MPOEKTAMH : YUCOHHK U MPAKTHKYM JUIS
By30B / H. A. Ilonskos, O. B. Morosunos, H. B. JlykamoB. — 2-e u3n. — Mocksa : Opaiir,
2023. — 384 c. — Tekcr : anekrponnsiii. — URL: https://www.urait.ru/bcode/511434

9. YnpaBneHue nporpaMMHBIMHA TPOEKTaMH : ydeOHoe mocobue mist By3oB / B. E. 'Bo3neB [u

ap.] . — MockBa : IOpaiit, 2023. — 167 c¢. — Tekcr : snekrponnbii. — URL:
https://www.urait.ru/bcode/519678

10. kypko, B. E. Ympasnenue puckamu npoekrta : yuebHoe mocodue 1jsi By30B. — 2-€ H3/I.
— MockBa : IOpaiit, 2022. — 182 c¢. — Teker : osnekrponnsii. — URL:

https://www.urait.ru/bcode/493673

6.3. Pecypchl HH()OPMALIMOHHO-TEJIEKOMMYHHKALMOHHOI ceTH « AHTepHET»:
= http://www.pmcity.ru/projectmanagement/materials/ - pa3memnieHHbIe B CBOOOIHOM JOCTYIIC
Ha oduimanbHOM caiite kommanuu PM City MaTepuaiibl 1o MPOSKTHOMY YIIPaBICHHIO.

= http://www.iteam.ru/publications/project/ - karamor nyOJIMKauMii 1O  TPOCKTHOMY
yIpaBJIEHHIO HA OQUIIHATIBHOM CaiiTe KOHCAITHHTOBOM Kommanuu | Team.
= http://orgstructura.ru/ -  crnenMaIM3MPOBAHHBIA  CAWT,  IMOCBSIICHHBIA  BOIpPOCaM

MMPOCKTUPOBAHUA U COBCPIICHCTBOBAHUA OPraHU3allUOHHBIX CTPYKTYD.

METOANYECKHUE YKA3ZAHUSA 10 OCBOEHHUEIO INCHUIIJIMHBI
e MeTonuueckre peKOMEH IAlUU 110 OPraHU3alMA CAMOCTOSTEILHOM pabOThI

8. NH®OPMALMOHHBIE TEXHOJIOTUHA 1JIAA OCYLIECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA 11O JUCHUIIJIMHE

JInleH3uOHHOEe MPOrpaMMHOe olecreyeHme:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NHpopmManMOHHBIE CIPABOYHbIEC CHCTEMBbI:
Cucrema 'APAHT
Cucrema «Koncynprantliroc»

[TpodeccuonanpHbIe 6a3bl JAHHBIX
fgosvo.ru — TTopran deaepalibHBIX TOCYIAPCTBEHHBIX 00Pa30BATEIbHBIX CTAHJIAPTOB BBICIIETO
00pasoBaHus
pravo.gov.ru - OduimanbHeIi HHTEPHET-MOPTal NPaBOBOW WHGOpMALIUN
www.edu.ru — ®enepanbHblii mopran Poccuiickoe o0pa3oBaHue

CBoOoaHO pacmpocTpaHsieMoe TPOrpaMMHOE 00eCIiedeHIe, B TOM YHCIIE OT€UECTBEHHOTO
IPOM3BOJICTBA
OMC IIneep (1t BOCIIpOU3BEACHUS DIEKTPOHHBIX Y4eOHBIX Moyreil)
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7-zip
Google Chrome

9.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJINHBI

MartepuanbHO-TEXHHUECKOE 00eCIIeUeHUE TUCIIUTUTHHBI BKITIOYAeT B ce0sl:

- yueOHbIe ayTUTOPUU JUIsl IPOBEICHUS YYEOHBIX 3aHIATUN, OCHAIICHHBIE 000PYOBaHHEM
U TEXHUYECKUMHU CpeACTBaMU OOydeHHs: yueOHON MeOelblo, JTOCKOW, JEeMOHCTPALlMOHHBIM
000py0BaHUEM, IEPCOHATIEHBIMHU KOMITBIOTEPAMH, IPOCKTOPOM;

- TIOMEIIEHUS /I CaMOCTOSITENILHOW pabOThl, OCHAIICHHBIE KOMITBIOTEPHOU TEXHUKOU C
BO3MOXKHOCTBIO MOJIKII0OUeHUEeM K cetu «HTepHeT» n obecriedeHreM JocTyna K 3JIEKTPOHHOMN
UH(POPMALIMOHHO-00pa30BaTEILHON Cpee.
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