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1.IIVTIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

eabo ocBoeHMs] IMCHUIUVIMHBI «YTIpaBJI€HUE IIPOCKTOM» SIBISETCS
dbopMHpOBaHHE y CTYJICHTOB 3HAHWUH COBPEMCHHBIX KOHIICIIIUKA OpraHU3aIiuu
MPOEKTa, €r0 THUIIOJIOTHIO, CTPYKTYPH3allMI0 W KU3HCHHBIA IHKJI, YMEHUUN
INPUMEHATh  METOJIOJIOTHIO  YIPaBIICHUS  IMPOCKTaMH W CIIOCOOHOCTEH
TJIAHUPOBAHUS OPTAHU3AIMOHHON JIEATEITLHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHUE 3HAHUM OCHOBHBIX IPOLIECCOB OpraHMU3alMM  YIPABICHUS
IPOEKTaMM W TMPHUHIOMIOB M METOJOB HX IUIAHUPOBAHUA, a TaKKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMOJIyY€HHE HABBIKOB IPUMEHEHUSI METOA0B peaiu3auui GyHKUUN yIpaBieHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHs

YK-2 -CnocobeH ymnpaBisiTb MPOSKTOM Ha BCEX ATamax €ro >KH3HEHHOTO
LMKJIa,

OIIK-4 — CnnocoOeH pyKOBOJIUTh MPOEKTHOM U MPOIECCHOMN JEATEIHbHOCThIO B
OpraHU3alliy C UCIOJIb30BaHUEM COBPEMEHHBIX MPAKTUK YIPaBICHUS, JTUIAECPCKUX
U KOMMYHHMKATHBHBIX HABBIKOB, BBISBJISITh W OIICHUBATh HOBBIE PBHIHOYHBIC
BO3MOXXHOCTH, pa3padaThIBaTh CTPATETUH CO3/IaHUSI U PA3BUTHS WHHOBAIIMOHHBIX
HaIlpaBJI€HUIl  JESITEIbHOCTH W COOTBETCTBYIOIIME MM  OM3HEC-MOJAENU
OpraHH3alnN;

2. MECTO JJUCHUIIJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
ITPOT'PAMMBI

JucruninHa BXOAUT B 00s3aTenbHYI0 4acTh bioka 1 «/lucnurmmuaen
(MOZYIIHN)» U SIBISIETCSA 00s13aTEIbHOM JIJIs1 U3yUYEHUSI.

JucuunnrHa «YpaBiaeHUE MPOSKTOM)» ONMUPAETCS HA 3HAHUS, MTOJTYYEHHbIE
B XOJI€ U3YUYCHMS CICAYIOIUX TUCIUIUIAH: «ICTOpUS 1 METOI0I0THS yIIpaBICHUA
MPOEKTaMM», « Y IPaBICHUECKAs] SdKOHOMHUKAY.



3Hanus, CcOOPMUPOBAHHBICE B XOJ€ OCBOCHHS JAHHOW JUCITUTIIIMHBI
HEOOXOAMMBI JJI JAJbHEUIIEro YCIEIHOTO OCBOEHUS TAKUX AUCIUIUIMH Kak:
«/IHBECTUIIMOHHBIN aHaNu3», « bu3Hec-IIaHUPOBaHUEY.

3. OBBbEM U COAEP KAHUE JUCIHUIIJIMHbI

3.1. O0beM TUCHUIIINHBI

IMoka3areanb 00bemMa AUCITUILIJINHBI

®opma 00yueHUst

Ounasn ‘ 3aounas
OO0beM TUCHHITIMHBI B 3a4ETHBIX SIUHUIIAX 2
OO0BbeM TUCIUTIIIMHBI B yacax 72
KonTakTHas pabdora: 24,2 6,2
Jlexnun 8 2
[IpakTHueckue 16 4
KoHTakTHBIE Yackl HA TPOMEKYTOUHYIO 0,2 0,2
aTTECTAIUIO:
3auer 0,2 0,2
CamocTtosrenbHas paboTta 40 68
KonTponb 7.8

dopma OTYETHOCTHU: TIO OYHOU (hopMe 00yUEeHUs 3a4EeT BO 2 CEMECTPE 0 3a0YHOM

dbopme oOydeHus 3aueT B 3 cemecTpe.

3.2. Conep:xaHue TUCHUNIMHBI
OuHnas ¢popma

Koua-Bo
4acoB
HanmenoBanmue pa3jaesioB (Tem)
JAMCUMIUIMHBI ¢ KPATKUM COep:KaHueM
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Tema 1. YrpaBiienne npoeKTaMu: OCHOBHbBIE MOHATHUS U TUITOJIOTHS
OCHOBHbIE TIOHATHS B YIIPABICHUH MPOEKTAMU: MPOEKT, YIPABICHHUE
MIPOEKTaMH, TPOCKTHAST KOMaH/a, MPOAYKT MPOEKTa, OIO/KET MPOEKTa. 1 9
VYcnoBust MPOEKTHOM 1€ATENTbHOCTH. YTPaBIEHUE TPOCKTAMHU KaK Hay4dHas
JTUCIUIUIMHA U TpoQeccCHOHaNbHAs NesTebHOCTh. [Ipobiema TpoiicTBeHHOM
OTPaHMYEHHOCTH MPOEKTa: B3aMMOCBS3h 00beMa, CTOMMOCTH, BpeMEHH padoT

1

PGEU'II/ISYCTCH B q)opMaTe DJICKTPOHHOI'O 06yqu1/1>1 C IPUMCHCHUEM JUCTAHIUOHHBIX 06pa3OBaT€J'H)HLIX TEXHOJIOTHH.
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Y Ka4yecTBa pe3yJibTaTa. Pe3ynbTarsl NPOEKTHON ACATEILHOCTH. THUIOIOTHUS
MIPOEKTOB.

Tewma 2. CoBpeMEHHBIE YCIOBHS Pa3BUTHS IPOEKTHOTO YIIPABIICHUS B
OpraHu3aLusIX

VYcnoBus nepexona OpraHu3aluii Ha IPOEKTHOE yIpaBieHue. TeHneHunu
pa3BUTHS IPOEKTHOT'O YIIPABIICHUS B IPAKTUKE COBPEMEHHBIX OpPraHU3aALINM.
CoBpeMeHHbIE CTaHAAPTHI YIIPABIECHUS MPpoeKTaMUu. CMEXHbIE METOA0JIOTUH
yIpaBJIeHUS IPOEKTaMHU.

Tema 3. CTpykTypHasi J€KOMIO3UIIMS TPOEKTA
[lenenonaranue B ynpasiieHuu npoekramu. OnpeaeneHue nenei u
MOCTAHOBKA 3aj7a4 ynpasjieHus npoektaMu. SMART-ananu3 nenei

ynpasieHus npoekramu. CorjiiacoBanue TpeOOBaHUM K pe3ysibTaTaM MPOEKTA.

Merton pacctanoBku npuoputetoB MoSCoW. AHanu3 nporeccHoro
npocTpaHcTBa ynpasieHus npoekramu. Merox Work Breakdown Structure
(CTpyKTYpHBI IEKOMITO3UITUU PadoT).

Tewma 4. )Ku3HeHHBIN UK MPOEKTa

[ToHsTHE M ATAIBI KU3HEHHOTO LKA ITpoeKkTa. CrienuanbHble GYHKIUU
yrpasieHus npoekramu. ®aspl ynpasieHus IpoeKTOM. JKM3HEHHBIN UK
IIPOEKTa OTHOCUTEJILHO KU3HEHHOTO LIMKIIA ITpoayKTa. IIponeccsl
YIIpaBJICHUS IPOEKTOM OTHOCHTEIIBHO )KU3HEHHOTO IIMKJIA TIPOEKTa U (a3
YIPaBJICHUS IPOEKTOM.

Tema 5. IHBecTUpOBaHUE MPOEKTA

IlonsiTHE MHBECTUPOBAHU NPOEKTOB. McTOuHNKN nHBEecTHUpOBaHus. [Ipsmblie
U KOCBEHHBIE METO/1bl (pHAHCUPOBaHUS MPOEKTOB. [Ipoece npuHATUSA
MHBECTUIMOHHBIX PElIEHUI B (pUHAHCUPOBAHUU NMPOEKTOB. OlieHKa

3¢ (EeKTUBHOCTH HHBECTHLIMOHHBIX IPOEKTOB.

Tema 6. CeTeBO€ TUIAHUPOBAHUE MPOECKTA

I'paduk ['anTTa M OmMEporpaMma — repBbie HHCTPYMEHTHI TUIAHUPOBAHHUS
POEKTHBIX padoT. CeTeBas MOJEIb MPOEKTA U METOJ «KPUTUUYECKOTO ITYTH.
[Toctpoenue ceteBoro rpada. KoMnoHeHTHI 1 mapaMeTpsl ceTeBoro rpada.
Pacuer mapametpoB cereBoro rpada. CereBoii rpad, ONTUMH3AIKUS 110
BpeMeHH, QYHKIIUSM U 3arpy3Ke.

Tewma 7. [IpoekTHBIE IOApaA3IEIEHUS B OPraHU3ALMOHHBIX CTPYKTYypax
OpraHu3aluu

[TpoexkTHOE MOApa3ieneHe B TMHEHHO-()YHKIIMOHAIbHOW OpraHU3allMOHHON
cTpykrype. IIpoekTHOE noapasaenenre B MaTpUYHONW OpraHU3allMOHHON
CTPYKType. YTpaBjieHHe rpynnoi NpoeKTOB B paMKaX MPOrPaMMBlI.
[TpoexTHbIi 0duc Kak mTA0 ynpaBiaeHUs NOPTQeaeM MPOEKTOB UIH OTJEIN
KOOpJMHAIIMY U aHaJIW3a MPOEKTOB. BbIOOp oprann3ainoHHON (GOpPMBI [Tt
pean3aluy IPOeKTa.

Tema 8. @yHKUNHU yIIpaBiIeHUs IPOCKTAMU

Br16op 1ienu v mocTaHoOBKa 3a/1a4, ONPEIESNISIONIUX CO3/IaHNe TPOEKTA.
[IpoexT kak ¢opma peann3anuu CTpaTEruy Pa3BUTHUSI OpTaHU3AIIH.
[ImaHnupoBaHue U OpraHu3alus MPOEKTHOro nporecca. [IpoekrHas
noxkyMmeHTanus. Crucrema MOTUBAIIMY B MPOEKTHON KOMaHAe. MOHUTOpUHT
MPOEKTHOTO npouecca. OTYETHOCTD MO TPOEKTaM.

Hroro

8 16

3aounas popma

Koa-Bo
4acoB




HaumenoBaHue pa3jiesioB (TeM)
JAMCHMILVINHBI ¢ KPATKUM COAEP:KAaHUEeM

Jleknuu

IIpakTuyeckue
3aHATHSA

Tema 1. YrpaBneHue npoeKTaMu: OCHOBHBIE IIOHATHS U TUIIOJIOTHS
OcHOBHBIE IOHATHS B YIIPABICHUU IIPOEKTAMU: IIPOEKT, YIIPABICHUE
IPOEKTaMHU, IPOEKTHAsE KOMaH/a, IPOAYKT ITPOEKTa, OI0KET MPOEKTa.
VYcnoBus IPOEKTHOM IEATEIBHOCTH. Y IPABICHUE IPOCKTAMU KaK Hay4dHas
JUCLHMIUIMHA U ITpoeccHoHalbHas fesTeabHoCTh. [Ipobaema TpoiicTBeHHOM
OTPaHUYEHHOCTH MPOEKTA: B3aUMOCBA3b 00BbeMa, CTOMMOCTH, BpeMEHH padoT
Y Ka4ecTBa pe3yJibrara. Pe3ynpTaTsl IPOEKTHOM AEATENBHOCTH. THUIIOIOrUs
IIPOEKTOB.

0,25

0,5

Tema 2. CoBpeMeHHBIE yCIIOBUS Pa3BUTHUS IPOEKTHOTO YIIPABIEHUS B
OpraHu3ausIx

YcnoBus nepexoga Oprauu3alui Ha IPOEKTHOE yIpaBicHue. TeHaeHuuu
Pa3BUTHUS IIPOEKTHOTO YIIPABIICHUS B IPAKTUKE COBPEMEHHBIX OpraHU3aluil.
CoBpeMeHHbIE CTaHapThl YIIPABJICHUS IPoeKTaMU. CMeXHbIE METOJ0JIOTUN
YIPABJICHUS IPOCKTAMM.

0,25

0,5

Tema 3. CTpyKTypHasi A€KOMIIO3ULIUS TPOEKTA
[lenenonaranue B ynpasjieHuu npoekramu. OnpeneneHue neinei u
IIOCTaHOBKA 3aJ]1a4 ynpasiieHus npoexkramu. SMART-ananu3 uenei

YHpaBJICHUS ITPOCKTAMU. CornacoBaHue Tpe60BaHHI>i K pe3yjibTaTaM IIPOCKTA.

Merton paccranoBku npuoputetoB MoSCoW. AHaliu3 mporeccHoro
npocTpaHcTBa ynpasieHus npoekrtamu. Merox Work Breakdown Structure
(CTpyKTypHI TEKOMIO3UIIMH padboT).

0,25

0,5

Tema 4. )Ku3HeHHBIN LUK IPOEKTA

[TonsiTvie 1 ATanbl )KU3HEHHOTO IIUKJIa npoekTa. CriennanbHble QYHKIUU
ynpasieHus npoekramu. Maspl yrpaBieHUs IPOEKTOM. JKU3HEHHBIN UK
IIPOEKTa OTHOCUTENBHO JKU3HEHHOT 0 LIMKJIa poaykra. [Iponeccsl
yIpaBJIEHUS IPOEKTOM OTHOCHTEIBHO KU3HEHHOT'O IIMKJIA MPoeKTa U (a3
yIpaBJIEHUS IPOEKTOM.

0,25

0,5

Tema 5. MuBecTupOoBaHue MpoeKkTa

ITonsiTHEe MHBECTUPOBAHHU NPOEKTOB. McTOuHNKN MHBECcTHpOBaHus. [IpsMbie
U KOCBEHHBIE METO/1bl (PHAHCUPOBaHUS MPOeKTOB. [Iporece mpuHATUSA
MHBECTUIMOHHBIX pPellIeHUI B (pUHAHCUPOBAHUU MPOEKTOB. O1eHKa

3 (PEKTUBHOCTH HHBECTUIIMOHHBIX POEKTOB.

0,25

0,5

Tema 6. CeTeBO€ TUTAHUPOBAHUE MTPOECKTA

I'paduk 'anTTa M OMEpOrpaMma — MepBbie UHCTPYMEHTHI TNIAHUPOBAHUS
MPOEKTHBIX paboT. CeTeBast MOJIETh TPOCKTA i METOJ] «KPUTHYECKOTO TTyTH».
[Toctpoenue cereBoro rpada. KoMmoHeHTH 1 mapaMeTpsl ceTeBoro rpada.
Pacuet mapameTpoB cereBoro rpacda. CereBoii rpad, ONTUMH3AIKUS 110
BpeMeHH, QYHKIUSIM U 3arpy3Ke.

0,25

0,5

Tewma 7. [IpoekTHBIE OApA3IENEHUS B OPraHU3AMOHHBIX CTPYKTYypax
OpraHu3aluu

[TpoexkTHOE MOApa3ieneHne B JMHEHHO- () YHKIIMOHATBHONW OpraHU3al[MOHHOM
cTpykrype. IIpoekTHoe noppasaenenre B MaTpUYHON OpraHu3allMOHHON

0,25

0,5




CTPYKType. YIIpaBJeHHUE IPYIION MPOEKTOB B pAMKax MPOrPaMMBI.
[TpoexTHbIi 0¢uC Kak mTa0 ynpaBieHus NOPTQeaeM MPOEKTOB UIH OTIEIN
KOOPJMHAIINY ¥ aHAJIN3a IPOEKTOB. BBIOOp opranm3annoHHON GOPMBI s
peann3aniy IpoeKTa.

Tema 8. @yHKIMU yIpaBICHUS TPOCKTAMU
Br16op 1ienu 1 mocTaHOBKa 3a7a4, ONMPEAEIISIONINX CO3/IaHIE TPOCKTA.
[TpoekT kak ¢opma peanu3anuy CTpaTeruu pa3BUTHs OpraHU3alUu.

0,25 0,5
[TnanupoBanue U OpraHU3aIs MPOSKTHOTO Mporiecca. [IpoekTHast
nokyMmeHTarusa. CucteMa MOTUBAIIUHU B IIPOCKTHOM KOMaHe. MOHUTOPHHT
MPOEKTHOTO mporiecca. OTYETHOCTH IO MPOCKTaM.
Htoro 2 4




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Tembl p1s M3y4aembie BOIPOCHI KosnuecTBo ®opMBbI CAMOCTOATEIBLHOI PaGoThI MeTtoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecneveHus OTYETHOCTH
H3y4YeHUs OuHoe/3204HOE
OCHOBHBIE IOHATHS B yIIpaBlIeHUH mpoekTaMu. [Ipobiaema IMoaroToBka K MPakTUIECKHM 3aHATHAM,
TpOCTBEHHOM HHUUYEHHOCTH MIPOEKTA: B3aUMOCBSI3b U3ydeHHe JTUTEPATyPbl © HOPMATUBHOT MMa K
Tena 1. VipasicHue OWCTBEHHON OTPaHUYEHHOC 0EKTa: B3aMMOCBSI3 3y4eHHUe JUTepa opmMa oro | Ilporpamma kxypca, Ompoc
- OeKTa'MI/I' E CHOBHBIC o0BpeMa, CTOMMOCTH, BpEMEHH padoOT U KauecTBa pe3ybTaTa. 4/8 MaTepuana; IIoAroTOBKa pedeparta; y4eOHO-METOIUYECKHE Pe (ge ar
HI:) I .TI/IHOJIOFI/IH IpoexT kak npeoOpa3oBaHUE PeCypcoB B POAYKT. OCHOBHBIE BBITIOJTHEHNE KOHTPOJILHOTO 3aJIaHus, 1 yaeOHbIe TTOCOOUS TeCTp
€CypCHI IPOEKTa. Pe3yabTaThl IPOSKTHOH NesTeTbHOCTH. BBITIOJTHEHHUE JTOMAITHETO 3a/1aHus; 10 TUCIUIUINHE
P
UITOJIOTHSI TPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aaHuN
T
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
Tewma 2. CoBpeMeHHBIE u3ydeHue JIUTepaTypsl H HopmatuBHoro | Ilporpamma kypca, Ompoc
JIOBHSL PA3BUTHUS BpPEMEHHbIE CTAHIAPTHI YIPABICHHS poeKTaMu. CMEXHBI MaTepu MIOJTOTOBK T HO-METOANYECKU
CII0 a3 CoBpeMeHHBIE CTaH/IA] aBIIe oekramu. Cme e 6/8 aTepuaa; MoJroToBka pedepara; eOHO-MeToIueCKue Pe(geaT
MIPOEKTHOTO YNPABIEHHSA B | METOJOJIOTHH YIIPABIECHHS IIPOCKTaMU. BBITIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, 1 yaeOHbIe TOCOOHS TeCTp
OpTaHM3aNusIX BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHN; 10 AUCLUIIINHE
BBINIOJIHEHHUE TECTOBBIX 3aIaHuN
IMToaroToBKa K MPaKTHIECKHM 3aHATHSIM,
n3yveHHe JUTepaTypbl ¥ HopMatusHoro | [Iporpamma kypca
enenonaranue B ynpasinenun npoexramu. SMART-ananu3 i Paryp p pborp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 6/8 Pedepar
JIEKOMITO3HIIHS TIPOEKTa Structure (CTpyKTyphi 1CKOMIO3HIH PatoT) BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus, 1 yaeOHbIe TTOCOOHS Teer
TPYKTYP p ’ BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aaHUI
o IMToaroToBKa K MPaKTHIECKHM 3aHATHAIM,
JK¥3HEHHBIH UK MPOEKTa OTHOCUTENBHO XU3HEHHOTO LUK
n3yveHHe JUTepaTypsl 1 HopmatuBHoro | IIporpamma xypca,
N npoaykTa. CriennanbHble QYHKIIMN YIIPABICHHS IPOCKTAMU. Omnpoc
Tewma 4. Y)Ku3HEHHBII UK MartepHaia; MoJrotToBka pedepara; y4e0HO-METOINUECKHE
a3l ynpasneHus npoektoM. [Iporeccsl ynpaBieHUs 6/8 Pedepar
MpPOEKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe ocoOus
MIPOEKTOM OTHOCHTEJIBHO JKU3HEHHOTO IIUKJIA POEKTa U (a3 i Tect
BBITIOJTHEHHUE JTOMAITHETO 3a/1aHNS; 10 AUCIUIIINHE
YIIpaBJICHUS TPOSKTOM
) BBINIOJHECHUE TECTOBBIX 3a1aHUH
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
n3yveHue JIuTepaTypbl U HopMatusHoro | [Iporpamma kypca
[TonsTre naBecTUpoBaHus NpoekToB. [Iporiecc npuHATUS v paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBaHue . MaTtepHana; MoJroToBka pedepara; y4e0HO-MeTOANUECKHe
MHBECTHUIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUHU TTPOEKTOB. 6/8 Pedepar
MpPOEKTa OlietKa 5 eKTHBHOCTH HHBECTHIMOHHBIX TPOCKTOB BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U y4eOHBIe ocoOus Tecr
P ’ BBINIOJTHEHHUE JIOMAIIIHET0 3a/1aHus; O TUCLHIUTHHE
BBINIOJIHEHUE TECTOBBIX 33aIaHHI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux 'antTa M oneporpamma. CeTeBast MOJIENb IPOEKTA U
n3yveHne JIUTepaTypsl 1 HopmatuBHoro | Ilporpamma xypca,
METOJ| «KKPUTHYECKOTO IyTH». [locTpoeHe 1 KOMIOHEHTHI H Ormpoc
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4e0HO-METOJUIECKHEe
mapaMeTphl ceTeBoro rpada. Pacder mapaMeTpoB ceTeBOrO 4/10 Pedepar
TUTAHUPOBAHUE NMPOEKTa “ BBINTOJTHECHUE KOHTPOJIbHOTO 3a/laHUs, nu y‘-[eGHble l'[OCO6I/15[
rpada. CereBoii rpad), onTUMHU3anus 0 BpeMEHN, QYHKIUSAM U i Tecr
3arDVIKe BBIIIOJTHCHUEC JOMAIIIHETO 3a1aHud, MO0 AUCHHUITIJIIMHE
PY3Ke. BBINOJIHEHUE TECTOBBIX 33JaHUI
Tema 7. IIpoexTHbIe Be160p opraHu3anoHHo (HOPMBI JUIS peanu3aniy IPOeKTa. IMoaroToBka K MpakTHYECKUM 3aHATHAM, | [Iporpamma kypca Omnpoc
4/8 ’ ’
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JUTepaTyphl 1 HOPMaTUBHOTO | ydeOHO-MeTommueckue | Pedepar




OpraHU3alHOHHBIX OpraHu3alMoOHHON cTpyKType. [IpoeKTHOE moapa3eicHue B Marepuaa; MoArotoska pedepara; 1 y4eOHbIe ToCoOust Tecr
CTPYKTYpax OpraHu3allii | MaTPUYHOW OPTaHH3allMOHHOMN CTPYKType. YpaBieHune BBITOJIHCHHE KOHTPOJIBHOTO 3a/[aHH, 10 JUCHUIIIIMHE
IPYIIIIO¥ MPOEKTOB B paMKax MporpamMMsl. [IpoekTHBIH odrc BBIITOJHEHUE JOMALITHETO 3aJaHHUS;
Kak Tad ynpasieHus OpTQeneM MPOEeKTOB. AYTCOPCHHT U BBINTOJHEHUE TECTOBBIX 3aaHUH
ayrcra@GUHT IPOEKTOB U MX BIUSHUE HA OPTraHU3aI[HOHHYIO
CTPYKTYPY OpraHU3aIlHH.
BpI6OD 11€)11 U TIOCTAHOBKA 33114, ONPEIEISIFONINX CO3/IaHne IToAroTOBKA K MPAaKTHIECKHM 3aHATHIM,
npoekra. [IpoekT kak GpopMa peannsaiu CTpaTeruy pasBUTHsI W3ydYCHHE JIUTEpaTyphl 1 HopMaTtuBHOro | IIporpamma Kypca, Omoc
Tema 8. OyHKIMH opranuzanuy. [I1aHUpOBaHNE M OPraHU3ALHS TIPOECKTHOTO 4110 Marepuaa; MoArotoska pedepara; y4e0HO-METOAUYECKIE Pe (ge ar
yIpaBICHUS IPOCKTAMH nporecca. [IpoekTHas mokymenTanus. CHcTeMa MOTHBALMHU B BBITOJIHCHHE KOHTPOJIBHOTO 3a[aHH, U y4eOHbIe TToCOOust TeCTp
MPOEKTHOM KOMaH 1e. MOHHTOPHHT MPOEKTHOTO MPOIECcca. BBIITOJHEHUE JOMALITHETO 3aJaHHUS; 10 JUCIUIIIIMHE
OTYETHOCTB IO TIPOEKTAM. BEITNIOJIHEHHE TECTOBBIX 3aJaHUMi
Uroro: 40/68
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5. ®OHJI OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMIETEHUMH ¢ YKa3aHUEM 3TANoOB UX (OpMHUPOBAHNS B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

Kon n HanmeHnoBanue KOMIICTCHIIUH

Oransl GOopMHPOBaHUS

VYK-2 -«CnocobeH ympaBiiATh MPOEKTOM Ha BCeX
JTarax ero >KU3HEHHOTO LIUKJIA

1.PaboTa Ha y4eOHbIX 3aHATHIX
2.CaMmocrosiTenbHas paboTta

OIIK-4 — «CnocobeH pyKOBOIUTH IPOEKTHOW W
MPOLIECCHON  JESATEIbHOCTBIO B OpraHM3allUd  C
UCTIOJIb30BaHHEM COBPEMEHHBIX MIPAKTHK
YOpaBIEHUS, JHIACPCKUX M KOMMYHHKAaTHBHBIX
HaBBIKOB, BBISIBIIITH M OILICHUBAaTh HOBBIC PHIHOYHBIC
BO3MOJKHOCTH, pa3pabaThIBaTh CTPATETHH CO3JAHUS
M pa3BUTHA  HWHHOBAIMOHHBIX  HAIPABJICHUH
JEATEIIBHOCTH W COOTBETCTBYIOIIME UM OH3HEC-
MOJIENIM OpTaHU3aLUI

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CaMocrosTenbHas padoTa
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5.2. Onucanue nokasarejed u KpUTEPpUEB OlICHUBAaHUA KOMHeTeHHI/Iﬁ Ha Pa3/inYHbIX 3Tallax uXx (l)OpMHpOBaHl/IH,
OIMHUCaHUEC IIKAJ ONCHUBAaHUSA

OueHuBaeMbie YpoBeHb Oran GopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [Ixana
KOMIICTCHIIMY | CHOPMHUPOBAHHOCTU OLICHMBAHUs OLICHUBAaHUSA
kana
OLICHUBAHUS
ompoca
[Hkana
OLICHUBAHUS
Ompoc TecTa
3HaTh: COBOKYITHOCTH B3aHMOCBSI3aHHBIX 33734, Pedepar lxana
o0ecreYrBaoINX JOCTIKEHIE ITOCTABICHHON 1IN MIPOEKTa, Tecr OLICHUBAHUS
Toporosst 1.PaboTa Ha y4eOHBIX 3aHATHIX UCXO/s M3CHCTBYIOIINX HPABOBBIX HOPM; pecyperoe KontpomnbHbie KOHTPOJBHOTO
2.CamocrosTensHas padboTa obecriedeHne ISl JOCTHKEHHUS IOCTABIEHHON IIEJIN IPOEKTOB. 3aaHus 3a/1aHus
YMeTb: IPOEKTUPOBATH PEUIEHUE 334U B paMKaX JOCTHXKEHUS JomamHue [Hkana
eI TIPOEKTA, BBIONpAst ONTHMAJIBHBIIN CIIOCO0 ee pelIeH sl 3a71aHus OLICHUBAHUS
JIOMaIIHero
3amaHus
[kana
OLICHUBAHUS
Pedepara
YK-2
3HaTh: COBOKYITHOCTD B3aHMOCBSI3aHHBIX 33734, [lxana
obecreurBaroIINX JOCTHKEHHIE TOCTABICHHOMN 11N MPOEKTa, OLICHUBAHUS
HCXO/Is1 M3JICHCTBYIOIINX MTPABOBBIX HOPM; PECYpCHOE orpoca
obecriedeHue JUIs TOCTHKEHHS TOCTaBIEHHO! 1IEJIN TPOEKTOB. [lxana
YMeThb: NPOeKTUPOBATh PELICHNE 3a1a4H B paMKax JOCTHKCHUS OLICHUBAHUS
LENTN TPOEKTA, BRIOUpPasi ONTHMAIBHBIN CIIOCO0 €€ pelIeHHs. Omnpoc TecTa
Baanerb: METOMKOM OLIEHKU BEPOSTHBIX PUCKOB ITPOEKTa U Pedepar [Mkana
OTPAaHMYEHHUS B PEIICHNH TOCTaBICHHBIX 331a4. Tect OLICHUBAHUS
n . 1.PaboTa Ha y9eOHBIX 3aHATHIX KonTponbHbIe KOHTPOJIBHOTO
POABHHYTHIH 2.CamocrosTensHas padboTa 3aaHus 3a[laHusA
JomamHue [Hkana
3a/1aHus OLICHUBAHUS
JIOMAIIHEeTo
3amaHus
[Hkana
OLICHUBAHUS
Pedepara
5 1.PaboTa Ha yueGHBIX 3aHATHIX 3HaTh: TPOLECCHI ¢yHKIMOHUpOBaHUS — mpoekTHoi  u | Ompoc HIkana
IToporosebiit IPOLIECCHON AEATENFHOCTPH B OPraHU3allMK C UCIOjib30BaHHeM | Pedepar OLICHUBAHHUS
OIK -4 2.Camoctosrenbras pabora COBPEMEHHBIX NPAKTHK YIPABICHHUS; Tect ompoca
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YmMmerth: PYKOBOIUTH HpOeKTHOfI n HpOHeCCHOfI JACATCIIBHOCTBIO
B Opranu3anyd C HCIIOJB30BAHUEM COBPEMEHHBIX MPAKTHUK
yrpaBJi€HUA, TUACPCKUX U KOMMYHUKAaTUBHBIX HaBBIKOB

Kontponbsusie
3aJaHus
JomanrHue
3a7aHus

[lIxama
OIICHUBAHUS
TecTa
[lIxama
OIICHUBAHUS
KOHTPOJIBHOTO
3a1aHHS
[lIxama
OIICHUBAHUS
JIOMAIHETO
3a1aHHS
[lIxama
OIICHUBAHUS
Pedepara

[IponBunyTHII

1.PaboTa Ha y9eOHBIX 3aHATHIX
2.CaMocrosTenbHas paboTta

3HaTh: TpolecCHl  (YHKIIMOHUPOBAHUS ~ TPOCKTHOH U
MPOIIECCHOM NEATETBHOCTEH B OPraHU3aIMU C WCIOJIE30BAaHUEM
COBPEMCHHBIX MPAKTUK YIPABICHUS;

YMeTh: pyKOBOIUTH MPOCKTHON M MPOIECCHON JEATCIHHOCTHIO
B OpraHW3alMd C HCIOJIb30BAHHEM COBPEMEHHBIX MHPAKTHK
YIpaBIIeHHs, TUACPCKHUX U KOMMYHUKATHBHBIX HABBIKOB
Baagerb: texHonorueir paspaGOTKM CTpaTerHd CO3IaHUs M
pa3BUTHS WMHHOBAIMOHHBIX HATPABICHUH [EATCIBHOCTH H
COOTBETCTBYIOIINE UM OU3HEC-MOJICTN OPraHH3aIHii»

Omnpoc
Pedepar

Tect
Kontponbhsie
3a1aHus
JomamHue
3a1aHus

[Ixamna
OIICHUBAHUS
omnpoca
[Ixamna
OIICHUBAHUS
TecTa
[lIxama
OIICHUBAHUS
KOHTPOJIBHOTO
3a/IaHHs
[Ixana
OIICHUBAHUS
JIOMAIITHETO
3aIaHHS
[lIxama
OIICHUBAHUS
Pedepara
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IlIkana oleHUBAHUSA YCTHOI'O ONIPOCA

YpoBeHb Kputepuu onenuBanus
OLCHUBaHUA

Banier

VYcrHblii onpoc CBoOoHOE BIIaJIeCHHE MAaTEPHATIOM

I[OCT&TO‘IHOC YCBOCHHEC MaTCpuralia

IToBepXHOCTHOE YCBOCHHE MaTepuaa

HeynoBneTBopUTENbHOE yCBOEHHE MaTepualla

Ok |Wwlol

Ikana OLICHUBAHUA BBIINIOJIHCHUA TECTA

YpoBeHb

Kpurepun onenuBanus
OLICHMBAHUS

bamner

CBobonHoe Bnagenne MatepraioM (80-100 % mpaBUIBHBIX OTBETOB)

10

Jocrarounoe ycBoenue marepuaia (70-75 % mpaBuiIbHBIX OTBETOB)

Tect IToBepxHOCTHOE ycBOeHHe MaTeprana (50-65 % mpaBUIIBHBIX OTBETOB)

HeynosnerBoputensHoe ycBoeHne Mmarepuana (MeHee 50 % mpaBUIIbHBIX
OTBETOB)

IlIkana ouenuBanus pedepara

Kputepuu onenuBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHUS TEMBI

0-4

JInuHbli BKIAJ aBTOpa

0-3

CTpyKTypHpOBaHHOCTH MaTepuaia

0-2

HOCTpaHI/ILIHbIe CCBIJIKH

0-2

OO0BbeM 1 KayecTBO HCIIOJIb3YEMbIX HCTOYHHUKOB

0-2

O(I)OpMJ'IeHI/IC TCKCTA U TPaMOTHOCTb peun

0-3

N|jo|grMlwiNM PP

3ammra peghepama

0-4

IIkana oneHNBAHUA KOHTPOJbHOT0/IOMAIIIHEr0 3aJaHUSA

Kpurepun onenuBanus

HNurepBai
OLICHUBAHMSA

Z[aHH HUCYCPIIBIBAOIINC U 000CHOBAHHBIC OTBETHI Ha BCE ITOCTABIICHHBIC
BOIIPOCHI, ITPABUJIBHO U pallUOHAJIBHO (C HCITIOJIb3OBAHUEM pPAllMOHAJIbHBIX
MGTOI[I/IK) PCHICHBI ITPAKTHUYCCKUC 3aa4U, ITPHU OTBCTAX BBIACIIAIIOCH T'JIAaBHOC,
BCC TCOPETUUCCKUC ITOJOKCHUA YMEIIO YBA3BIBAJINCE C Tpe6OBaHI/I${MI/I
PYKOBOIAMINUX NOKYMCHTOB,; OTBCTELIL OBbLIM YETKUMH U KpaTKUMH, a MBICJIN
H3JIarajJnucCh B JOTAYECKOMN MMOCJICA0OBATCIIBHOCTH, ITIOKA3aHO YMCHHUC
CaMOCTOATCIIBHO aHAJIU3UPOBATDH (I)aKTLI, CO6LITI/IH, SABJICHUS, TPOLECCHI B UX
B3aMMOCBA3H U TUAJICKTUYCCKOM Pa3BUTHH.

0-4

I[aHLI IIOJIHBIC, JOCTATOYHO 000CHOBaAHHBIC OTBETHI HA IMOCTABJICHHEIC BOIIPOCHI,
IMpaBHUJIbHO PEIICHBI IIPAKTUYCCKHUE 3a/laHUs; IIPU OTBETAX HE BCEraa
BBIACIIAJIOCH I'VIABHOC, OTACIILHBIC ITOJIOXKCHUSA HEAOCTATOYHO YBA3SBIBAJINCH C

0-4
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TpeOOBaHUSMU PYKOBOJSALIUX JOKYMEHTOB, IIPU PEIICHUH MTPAKTUUYECKUX 3aja4
HE BCEr/a UCMOJb30BAIUCH PAllMOHATBHBIE METOAUKH PACUETOB; OTBETHI B
OCHOBHOM OBLITM KPATKUMH, HO HE BCET/1a YETKUMHU.

JlaHBI B OCHOBHOM IIPaBUJIBHBIE OTBETHI HA BCE TIOCTABICHHBIC BOTIPOCHI, HO O€3 0-4
JOJKHOM TITyOMHBI 1 000CHOBaHUS, IIPU PELICHUH MPAKTUYECKUX 3a/1a4 CTYJICHT
KCIIOJIb30BAJl IIPEKHUM OIBIT U HE MPUMEHSIT HOBBIE METOUKH BBITTOJIHEHHUS
3a/IaHMi, OJJHAKO, HA YTOUHSIOLIME BOIPOCHI 1aHbl IPABUIIbHBIE OTBETHI; IIPU
OTBETAax HE BBIACISIIOCH TJIABHOE; OTBETHI ObLTH MHOTOCIOBHBIMHU, HCUETKUMHU U
0€e3 T0JKHOM TOrH4YecKol MOCIe0BaTeIbHOCTH; Ha OTACIbHBIC
JIONIOJIHUTEIbHBIE BOIIPOCHI HE JaHbl MOJIOKUTEIIbHBIE OTBETHI.

3arpyAHsAeTcs PH BHIIOJHEHNUHU MPAKTUYECKUX 33/]a4, B BHIIIOJHEHUH CBOEH 0-3
poinu, paboTa IPOBOJUTCS C OLOPOH Ha MPENoaBaTeNs WIN IPYyTUX CTYICHTOB.

5.3. TunoBble KOHTPOJIbHBIE 3aJAHUA WIH HHbIE MATEPHUAJIbI, HEO0OXOUMBbIE ISl
OLICHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH,
XapaKTepu3yIIuX 3Tanbl GopMHUPOBaHUS KOMIIETEHIUI B IIpoLecce 0CBOCHUSA
00pa30oBaTeJIbHOM IPOrPaMMBbI

Ilpumepnuie 3a0anusn Kk meKyuwiemy KOHmMpONIo:
Ilpumepnuie 6apuanmul mecmoswvix 3a0aHUIL:
BbinosiHeHHE TeCTOBBIX 3aIaHU .

TecroBas cucrema npeycMaTpuBaeT BOIPOCHI / 3a7jaHusl, Ha KOTOPBIE CTYIEHT
JOJDKEH JaTh OAMH WM HECKOJbKO BAapHAHTOB IPAaBWIBHOIO OTBETa U3
IpEeJIOKEHHOTO0 crnucKka oTBeTOB. [Ipu moucke orBeTta HEOOXOAMMO MPOSIBIATH
BHMMaTEJIbHOCTh. [Ipexzae Bcero, cienyeT MMETb B BUAY, YTO B MPEIIaraéMoM
3aJJaHuM Bcerga OyJeT OAMH NpPaBUIbHBIA M OJMH HENpaBUJIbHBIA OTBET. Bceex
IIPaBUJIbHBIX WJIM BCEX HENPABWIIBHBIX OTBETOB (E€CJIA 3TO CIELMAIBHO HE OFOBOPEHO
B (OpMYJIMpPOBKE BoOImpoca) ObITb HE MOXKET. Hepeako B Bompoce yke COAEpKUTCA
CMBICJIOBas MOJCKa3Ka, YTO MPABUIILHBIM SIBJISIETCS TOJIBKO OJIMH OTBET, IO3TOMY MpHU
€ro HaXOXKJIEHUU NPOJOJIKATh JAJIbHEHUIIINE TOMCKU yKe HE TpeOyeTcs.

Ha oTaenbHBIE TECTOBBIC 3aJaHUsi HE CYIIECTBYET OJHO3HAUHBIX OTBETOB,
MOCKOJIBKY XOpolliee 3HaHME U TOHUMAHHE COJIEpKaIlerocss B HUX MaTepuaia
MO3BOJISIET HAWTHU TaKWe OTBETHI CAMOCTOSITENBHO. VMIMEHHO Ha 3TO CTyJeHTaM H
CJIElyeT OpPUEHTHUPOBATHCS, MOCKOJIbKY MOJHOCTBHIO 3allOMHHUTH BCIO IMOJIYyYaeMYIO
UH(OPMAIUIO ¥ B TOYHOCTHU €€ BOCIIPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bompockl B TecTax MOTYT ObITh 00OOIICHHBIMH, HE 3aTparuBaTh
KaKUX-TO JI€TaJEH.

TecToBble 3amaHusi CTPYNIHUPOBAHBI MO TeMaM YYeOHOW JAMCIHUIUIAHEIL.
KomnuecTBO TECTOBBIX BONPOCOB / 3adaHUN MO KaXIO0M TeMe JUCHUILIMHBI
OTIPEJIEICHO TaK, YTOOBI OBITH JOCTATOYHBIM JIJISI OIEHKH 3HAHUM CTYJEHTA MO BCEMY
NPOUAEHHOMY MaTepUay.

BAPUAHT Ne 1
1. [laiiTe onpeneneHue MOHATHIO «YTIPABICHUE TPOCKTAMI.
2. JlaliTe onpenesieHue MOHITHIO «YCTaB MPOEKTa.
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. JlaiiTe onpeneneHue MOHATUIO «OU3HEC-TIIAH TPOEKTA.

. K IpOeKTHOMN NTOKYyMEHTalluu OTHOCSTCS:

" JIOKyMEHTAJIBHO O(OPMIICHHBIE 3asBJICHHUS O MOJUTHKE W LEIsIX B 00JacTu
KayecTBa

" yCTaB OpraHM3alun

" CTaHAAPT IPEANPUATUS O MPOEKTAX

" UIaH YIPaBJICHUS IPOEKTOM

"  yCTaB IIPOEKTA

" TpPyAOBBIE KOHTPAKTHI B cOOTBETCTBUU C K30T PD

* Ou3HEecC-TUIaH MPOEKTa

" OIOKET MPOEKTa

5. Kakoit aHaIMTHYECKUI HHCTPYMEHT, TMO3BOJISIET YHOPSAOYUTH HH(DOPMALIHIO 110

BUJaM paboT U UX MPOAOKUTEIHHOCTH:

= ceTeBoM rpad

" oneporpamma

» rpaduk ['anTTa

6. [IpoexTHOE MOAPA3AECICHUE B OPTAHU3ALMOHHON CTPYKTYpE OpraHu3aluu

OTJINYAETCH:

" 00BEIMHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHWEM BPEMEHHBIX 3a1a4

" COCpPENOTOYEHHMEM B €IMHOM OPraHu3alMOHHOW €JIMHHULIE COTPYJHUKOB
Pa3IMYHBIX KOMITETEHUUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIen

7. Hanuuue npoeKTHBIX MOAPA3ACIICHUN B OpraHu3auu 00eCIeYnBaeT:

" 0oJjee BBICOKHMU YPOBEHb MOps/iKa (UETKOE pACIpPENETICHHE OTBETCTBEHHOCTH M
00s3aHHOCTEM )

" CTaOMJIBHOCTH (OTCYTCTBUE BHYTPUOPTaHU3ALIMOHHBIX U3MEHEHUH)

" BBICOKYIO CTENIEHb aJaNTALNH

" JICLEHTPAIU3ALMIO

8. BeIBO HEMPOPMIBHBIX U CIIOKHBIX BUJIOB JI€ATEIBHOCTH 32 MPEEIIbl KOMIaHUH —

3TO...:

dbpaH4aii3uHT

"  AyTCOPCHUHT

ayrcradpuHr

"  (aKTOpUHT

9. Cornacno Matpune K. KpucreHncena, kakyro ciieqyeT BbIOpaTh OpraHM3aliOHHYIO

dbopmy Uil peanu3aluy uaeu, TpeOyromeil HOBbIX NPOUEAYpP, HOBOWM TEXHOJIOTUU U

HOBBIX OpTraHU3allMOHHbBIX LIEHHOCTEH:

OYHKIMOHAJIbBHASA komanna 8 OPTAHU3 AL

ITPOEKTHAA xomanna 8 OPTAHU3ALINN

I[TPOEKTHA xomanaa B aBTOHOMHOM cTpykTypHOU E/IMHULIE

OYHKIOMOHAJIBHA komanaa B aBToHOMHOM cTpykTypHOil EJITMHULIE

10. Cornacuo matpuiie K. Kpuctencena, kakyro ciaemayer BEIOpaTh

OpraHU3aIMOHHYI0 QOpMY JUIsSl pean3aliy UaeH, TPeOyIoIe MPUBbIUHBIX

N
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MpOLEAYD, YCTOSBIIEHCS TEXHOJIOTUA U CBOWCTBEHHBIX TAHHOM OpPTraHU3aluN

LIEHHOCTEM:

OYHKIIMOHAJIbBHAA xomanna B OPI'TAHU3 AL

ITPOEKTHA xomanga 8 OPI’AHU3 AL

ITPOEKTHA xomanaa B aBToHOMHOM cTpykTypHOU EJIMHULIE

OYHKIOMOHAJIBHA xomanaa B aBToHOMHOM cTpykTypHOil EJITMHULIE

11. TpolicTBeHHOE OrpaHUYECHHE MPOEKTA BKIIOYAET B CeOS:

" CO0JII0/IEHNE CPOKOB

= oOecrnieyeHue MPOU3BOIUTEIIBHOCTH

" JIMMMT 3aTpatT

" COOTBETCTBHE pe3yJibTaTaM

12. Kakue BubpI OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:

= 00pa3oBaTeNbHbIE YCIYTU

" TOCTENPUUMCTBO

"  KUHOMHIYCTpPHS

" [IPOM3BOJCTBO IIPOJYKTOB ITUTAHUS

13. K crieninanbHbIM GYHKIIUSAM YIIPABICHUS IPOSKTOM OTHOCSITCS:

" HOPMHPOBAHUE YHCIECHHOCTH IEpCOHANa

"  KaJeHJapHOe IIaHUPOBaHKUE PadoT

" pa3paboTKa KOPIOPATUBHOM CTPATETHH OPraHU3aIuU

" ONpeJeeHHEe CTOUMOCTH padoT

14. Kakue ¢pakTopsl NpeAonpeaeIuId BO3HUKHOBEHUE IPOEKTHOTO YIIPABICHHUS:

"  YBEJIMYEHHUE KUZHEHHOIO LIUKJIA MPOIYyKTa

" POCT KOHKYPEHIIMH BCJEACTBUE S3KOHOMUYECKOU TII00aIn3auu

" CHW)KEHME KayecTBa OOpa3OBaHMsI M CBEACHHE TPYAOBOM JEATENBHOCTH K
BBINIOJIHEHUIO CTAHJIAPTHBIX ONepalnii B MPOU3BOJCTBEHHOM IIpoLiecce

" POCT COLMAIBHON Mu(pdHepeHIHAIIIN TT0 JOXOY

BAPHUAHT Ne 2

1. [JaiiTe onpeneneHue MOHATHIO «IIPOCKT.

2. JlaiiTe onpeaeneHre MOHATHIO «CTaHIAPT MPOCKTay.

3. JaiiTe omnpesieieHne MOHATHIO «OI0KET MPOEKTay.

4. HazoBute KOOpAMHATHI, KOTOpPbIE 00pa3ytoT aAuarpammy matpuilbl BKI':

= (CTparernueckuii noTeHIuan kKoMmnanuu. CTpaTern4ecKuil KIMMaT KOMITAHUU.
= Jloss peiHKa. Temn pocta peIHKA.

= OOweM npogax. Bpems.

» KoHKypeHTHas cuna Komnanuu. [[puBiIekaTeIbHOCTh PhIHKA.

5. Kakoil aHaIMTUYECKUIT UHCTPYMEHT, MO3BOJISIET YHOPSAI0UYUTh HHPOPMALIKIO 110
BHJIaM paOOT U UX UCTIOJTHUTEISIM:

= (CereBoii rpad

* Omneporpamma

» ['paduk ['anTTa

6. IIpoekTHOE MOIpa3ielieHHe B OPraHU3alUOHHON CTPYKTYPE OpraHu3aluu
OTJIMYAETCS:

* Peanusanuei npuHLIMIIA €IUHOHAYATIUS
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* MexdyHKINOHATBHBIMU CBSI3IMU
* OUHAHCOBOM CAMOCTOSITEIBHOCTHIO (MX HA3BIBAIOT «IEHTPAMHU TOJyUYEHHUS
PUOBLIN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHMI

. Hanmnuune npoekTHBIX NoApa3AeieHui B OPraHu3aliy MO3BOJISET JOCTUYb B HEM:
C1aOuiabHOCTH (OTCYTCTBUE BHYTPUOPTaHU3AIMOHHBIX U3MEHEHUN )
Bricokuii ypoBEHb MHHOBAIIMOHHOCTH
BrICcOKOT0 KauecTBa BBITYCKAEMON IPOIYKIIMN

* BBICOKOT0 ypOBHS JUKBUJIHOCTU aKTHBOB

8. BbIBO/ MepcoHalia 3a ITaT KOMIIAHWK-3aKa34KlKa B IITAT KOMIIAHUU-IIpOBaiaepa —

3TO...:

@aKTOpUHT

dpaHYal3uHT

Aytcraddunr

"  AyTCOPCUHT

9. Cornacno Matpuue K. KpucreHncena, kakyro ciaenyeT BbIOpaTh OpraHM3alMOHHYIO

bopMy 1S peanu3aliu e, TpeOyIoUieil HOBBIX IPOLEAYD, YCTOSABIIEHCS

TEXHOJIOTMH U COOTBETCTBYIOIIMX JaHHON OPraHU3aliy HEHHOCTEM:

= OYHKIOMOHAJIBHASA xomanaa 8 OPITAHU3ALIN

= JIPOEKTHASA xomanma 8 OPI'TAHU3 AL

= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULIE

= OYHKIOMOHAJIbHAS komanaa B aBTOHOMHOU cTpykTypHOM EJIMHULIE

10. Cornacuo matpuue K. Kpucrencena, kakyro ciaeayeTr BbIOpaTh

OpraHu3alMOHHYI0 (OPMY IS peau3alky Ueu, TpeOyomeld TPUBbIYHbBIX

MPOLIETYpP, HOBOI TEXHOJIOTMU U HOBBIX OPTaHU3allMOHHBIX IEHHOCTEM:

» OYHKIMOHAJIbHA xomanga 8 OPTAHU3ALINUNA

= [IPOEKTHASA xkomanna 8 OPI"TAHU3ALIN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHoii E/IMHULE

= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJJTMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOEKTA BKIIIOYAET B CEOS:

» auddepeHuanys OT KOHKYPEHTOB

" CcoOI0/IeHrEe CPOKOB

"  YCTOHYMBOCTH (POPMBI

" COOTBETCTBHE pe3yjbTaTaM

12. Kakue Bubpl OM3HECA MOTYT CYILIECTBOBATh TOJIbKO HA OCHOBE MPOEKTOB:

* Po3HMYHasA TOPTrOBIIA

= JIOpOXXHOE CTPOUTENBCTBO

= [eonornueckas pa3Belka

* [Ipou3BOACTBO OBITOBOM XUMUU

13. K cneunanbHpIM QyHKUIMSAM yTIPaBICHHS POSKTOM OTHOCSITCSI:

* HopmupoBaHWE€ YMCICHHOCTH NIEPCOHANIA

"  VYnpaBieHHE U3MEHEHUSAMU

"  VYnpapiieHUE KOHTPAKTAMU

» [lernooOpa3zoBaHue

14. Kakue ¢akTopbl npeaonpeeaii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:
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* Monononu3anuss PHIHKOB W Kak CJIEACTBUE WIHOPHUPOBAHUE HWHTEPECOB
MOKYyTaTesen

»  Kpocc-KynbTypHas MHTETpalus U SKOHOMUYEecKas riio0anu3alus, BOSHUKHOBEHUE
HEOOXOJUMOCTH B COBMECTHBIX MPEAPUITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENCH

»  Crabwim3anus BHEIIHEH Cpeibl OpraHu3aIuu

Cnucox 6onpocoeé K IK3ameHy

1. OcHOBHbIE TOHSTUSL YIpPaBJICHUS MPOCKTAMU: MPOEKT, YIPaBICHUE MPOECKTaMHU,
MPOEKTHasi KOMaH/a, MPOAYKT MPOEKTA.

2. YcnoBust MPOEKTHOM JEATETbHOCTH.

3. YmpaBneHue mNpoeKTaMH Kak Hay4yHas JUCHUIUIMHA U TpodeccruoHaabHas
NeSATEIbHOCTbD.

4. Tlpobnema TpPONUCTBEHHON OTPAHMYEHHOCTH TMPOEKTA: B3aMMOCBSI3b 00BEMA,

CTOMMOCTH, BpEMEHU padOT U Ka4eCcTBa pe3yJibTara.

[IpoekT kak npeoOpa3oBaHUE PECYPCOB B MPOAYKT.

OCHOBHBIE PECYPCHI ITPOEKTA.

Pe3ynbTaTel NpOEKTHOMN AEATEIBHOCTH.

Tunosorust MpoeKToB.

. B yem paznmuuue Mex a1y onepanusaMyi U IPOEKTOM?

10 [TpuunHBI pa3BUTHS TPOSKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpTaHU3AIHIX.

11.CocTaB u conepxaHue NPOEKTHOW TOKYMEHTALMU: CTAHAAPT (PUPMBI O IPOEKTax;
yCTaB MPOEKTA; IUIaH YHIPAaBIEHUS MPOEKTOM; OM3HEC-TUIaH MPOEKTa; OIJKET
IPOEKTA.

12.Ilenenonaranue B yrnpaBieHUU IPOCKTaAMH.

13.Onpenenenue nenel ¥ NOCTaHOBKA 3aJ1a4 yIPABJICHUS POCKTaMH.

14 SMART-ananu3 1enei ynpaBieHHs IPOEKTaMH.

15.CornacoBanne TpeOOBaHM K pe3ylbTaTaM NpoekTa. MeToa pacCcTaHOBKHU
npuoputretoB MoSCoW.

16. AHanu3 npoieccHOro MPOCTPAHCTBA YIIPABICHUS IPOSKTAMHU.

17.Meton Work Breakdown Structure (CTpyKTypbl J€KOMITO3UIIMU padoT).

18.YcnoBus nepexo1a opraHu3aiuil Ha MPOSKTHOE YIIpaBJIeHHUE.

19.Tennenun pa3BUTHS MPOCKTHOTO YIPABJICHHSI B MPAKTUKE OpTaHU3aIHi.

20.YnpaBneHue KOHTpaAKTaMH TPOEKTa.

21.TloHsATHE W ATAMbl )KU3HEHHOTO IUKJIA MPOEKTA.

22.CnenuanbHbie QYHKIMH yIIpaBiICHUS TPOCKTaMHU.

23.7Ku3HeHHBIN UK MPOAYKTA.

24.)Ku3HeHHBIH UK MPOEKTa OTHOCUTEIHLHO KU3HEHHOTO IMKJIA TPOAYKTAa.

25.I1poueccel ynpaBiieHUsl IPOEKTOM OTHOCUTENBHO KU3HEHHOTO IMKJIa MPOEKTa U
da3 ynpaBiaeHUs IPOEKTOM.

26.I'papux T'anTtTa W omeporpaMma — TNEpBblE HHCTPYMEHTHI IUIAHUPOBAHUSA
MPOEKTHBIX padoT.

27.CeteBasi MOJIENIb IPOCKTA U METOJ| «KKPUTUUYECKOTO Ty TH.

28.Tloctpoenue ceteBoro rpada.

29.KoMmrioHeHTHI U TlapaMeTphl ceTeBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

©CoNo O
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30.CeteBoii rpad, onTUMHU3anUs M0 BpeMeHHU, QYHKITASIM U 3aTrpy3Ke.

31.YuyacTHUKM TpoeKTa M MX pOJIM: 3aKa3uuK, MEHEIKep, KOMaHJa IpOeKTa,
MOCPETHUKH U TMOCTABIIUKH.

32.ConepxaHue NOTpeOHOCTENW YYaCTHUKOB MIPOEKTA U CUCTEMbl MOTHBAIUH.

33.IlonsiTHE KOMaHHOM PaOOTHI.

34.Cranuu yrpaBiIeHUs IPOCKTOM.

35.B3anmMojielicTBUE YYaCTHUKOB Ha Pa3HBIX CTAJAMSIX YIIPABJICHHS MPOEKTOM.

36.[1poekTHoe mOapa3iencHue B JMHEHHO-(DYHKIIMOHAIBHON OpraHMU3alMOHHON
CTPYKTYPE.

37.IIpoexTHOE TIOMIpa3IeiICHUE B MATPUYHON OPTraHN3alMOHHON CTPYKTYpE.

38.YmpasiieHue TpyImnoil MpoeKTOB B paMKax MpPOrpaMMbl.

39.1lpoektHbIit opuc Kak ImTad ympaBieHHs HOPTHENeM MPOEKTOB WA OTAEI
KOOpAMHAIIMY U aHAJIN3a IMPOEKTOB.

40.Aytcopcunr u ayrctadp@UHr NMPOEKTOB M WX BIUSHUE Ha OPTraHU3AMOHHYIO
CTPYKTYpPY OpraHU3aII1H.

41.Bp160p opranu3aiuoHHON (POPMBI JIJIsl peau3aliu MpoeKTa.

42.Knaccudukaiysi poyiell y4acTHHUKOB NPOEKTHOM KOMaHIbl B (HOPMUPOBAHUU
3HAHMUSL.

43.YcroBus co3/IaHus U Tiepeadn 3HaHU B IPOSKTHOM KOMaH/IE.

44 TlnanupoBaHue, OpraHu3alus U KOHTPOJIb IPOEKTHOTO MpoIecca.

45.CucteMa MOTHBAIIMU B POEKTHON KOMaH/IE.

46.CuctemMa TOKyMEHTAIIMU TPOCKTA.

3ananue 11 HanucaHus pedepara.

lIpoexmul 6 paznvlx ompacisax Xo3aUCmMEeHHOU 0esmelbHOCMU.

» [lenv npaxkmuueckoe 3aumamue. CHOPMHPOBATh y CTYJIEHTOB MPEACTABICHUS O
POEKTHOM JEATENTLHOCTH, €€ pa3sHoOOpa3suu U COIMAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl POCTY HHTEpeca CTYIASHTOB K Oyaymed mnpodeccnoHaabHOM
NEATEIIBHOCTH.

* 3adanue 011 camocmosmenvHol pabomsl: CTyICHTaM MPeJIaraeTcs noAroToBUTh
pedepar Ha Temy “TIpoeKTHI B pa3HBIX OTPACIAX XO3SMCTBEHHON ACATEIBLHOCTH ,
PEIMETHBIM COJIEp)KaHUEM KOTOPOTO JIOJDKHO CTaTh pa3HOOOpa3ue BHUIOB
IIPOEKTHOM JEATEJIBHOCTA B TOW WJIM HWHOM OTPACiad  XO3SIMCTBEHHOMU

NEATEIBHOCTH — CTPOUTENBCTBO, HAyYHBIE HCCIENOBAaHUS, HAlIHWOHAJIBHBIE
ITPOEKTHI COLIMAIbHOMN cdepsl, IIPOMBIIIEHHOE ITPOU3BOJICTBO,
KUHOIPOU3BOJACTBO,  IPOEKTBl  KYJIBTYPHBIX  MEPONPHUATHHA,  MPOEKTHI

TpaHCHOPTHON WHpacTpykTypsl U ap. CTyaeHT, KOTOpbIii TOTOBUT pedepar,
BBIOMpPAET KOHKPETHYIO OTpaciib XO3AWCTBEHHOW [EATEIbHOCTH Ha MpeaMeT
U3Y4YeHUS] B HEW pa3HooOpas3usi pemaeMblX MPOEKTHBIX 3a/]ad, MPOBOAUT
KJaccupuKanuioo, AaeT el OOOCHOBaHWE, NMPUBOAUT MPUMEPHl KAXKIOrO BHIA
IIPOEKTOB, PACKPBIBAET TUITUYHYIO CTPYKTYPY 3THX IIPOEKTOB.

*  Kpumepuu oyenku no02omosku cmyoenma: HaJu4uue MOJrOTOBICHHOTO pedepara
U JIOKJIaga, €ro mpe3eHTa0eIbHOCTh; KauyeCTBO COJEp)KaHUsS MarTepualia, €ro
dbopmanuzanuu; HaaMuue KiIacCH(PUKAIMK W €€ OOOCHOBaHHWE; HWHTEPEC W
MOTHBAIMsI K OOCYXJCHHUIO MOKJIaga Yy CTYJAEHTOB TIpyMIbl; MOJHOTAa OXBara
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pa3HooOpasusi MPOEKTOB B pedepaTe KakK OIEHKA BOBJICUEHHOCTH CTYJEHTa B
UCCIIEIOBATEIILCKYIO paboTy.

Ilpumepnvle sapuanmol KOHMPOAbHHIX U OOMAULIHUX 3A0AHUTL.

CpasHumenvbHblil AHAIU3 CMAHOAPMO8 YNPABIeHUsL NPOEKMAMU.

" [Jenv: pa3BUTHE Y CTYACHTOB aHATUTHYECKHX HABBIKOB paOOTHI ¢ HOPMATUBHOMN
JTOKYMEHTAIMeH B chepe yrnpaBiaeHHUS MPOCKTaAMH.

* 3aodaHnue 015 camocmosamenvbHol pabomsl. CTYJICHTaM IIPEAJIaraeTcsi NoAIrOTOBUTh
JOKJIaabl MO COJEpKAaHHI0 Kaxkaoro otaensHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo BpeMs KaXJI0TO BBICTYILICHHSI
JOKJIaJUUKa OCTaJIbHbIE CTYJIEHThl BEAYT CBOJAHYIO TaOmUIly, B KOTOpOH
COJiep)KaHuEe KaXJOro CTaHAapTa pacKpbIBAETCS OTHOCHUTEIBHO CIETYIOIINUX
BOIIPOCOB: UCTOPHS CTaHAapTa (ToJl, MECTO M3AaHUs, OpraHu3alus-pa3paboTIK);
CTPYKTypa CTaHJapTa; OMpEIeJCHHE NPOEKTa W YIPaBICHUS HM; CYIIHOCTH
METOJIOJIOTHYECKOTO TOJAXO0/a YIpaBiICHUS MPOCKTaMHU; KPUTEPUH YycIiexa
POEKTa; cojepskaHue (MpoLeaypbl) YIpaBiICHUS MPOEKTaMHU; PEKOMEHIYyeMBbIi
WHCTPYMEHTApUN  yIOpaBJICHUS MPOEKTaMH; OCOOCHHOCTH  CcepTU(dUKAIUU.
3anogHeHue TaOIMUIBI MPOUCXOJUT B JUCKYCCHOHHOW (OpME C YTOYHEHUEM H
CpaBHEHUEM JOKJIAJUYMKAMH M BCEM TPYIIONH MaTEepHaOB MO KaXJIOMy W3
3asIBJICHHBIX B TA0JIMIIE BOIIPOCOB.

» Kpumepuu oyeHku noo20moKu CmyoeHmos: HaIWIhe TOATOTOBICHHOTO
JOKJIaJa, Ka4eCTBO €r0 COJICP)KaHMWsl; HAMYHME 3alOJIHEHHOW CBOJHOM TaOHIIH,
ryOvHa ee aHATUTUYECKOW MPOpadOTKH;, HHTEPEC U MOTHUBALUA K OOCYKIECHUIO
JOKJIaJia Y OCTaJIbHBIX CTYICHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoOMno3uyuu

npoexma.

» [lenvb: pa3sBUTHE Y CTYACHTOB HABBIKOB IOCTAaHOBKHU IeJieH, CTPYKTYpH3aluu
3aja4 ¥ padoT B yIPaBJIECHUU MPOECKTaAMHU.

" 3adanue 015 camocmosamenbHou pabomol: CTyI€HTaM IPEAJIaraeTcsl Ha puMepe
y)K€ TMPEACTABIEHHBIX MMM Ha [MpakTHYEeCKoe 3aHsATHe | MPOEKTOB
chopMynupoBaTb HabOp ILeNeld, YTOYHUTb HX COJEp’KAHUE, PACCMOTPEThH
BO3MOKHbIE TpeOOBaHUS K HUM, CPaBHUTh albTEPHATHUBBI U CIENIaTh BBIBOJ O
Hauiy4yuieM Bapuante nenu. Kaxnmas paccmaTpuBaemasi L€fb JIOJDKHA OBITh
MpOaHATM3UPOBAHA 10 KPUTEPHUSIM TPEX pachpocTpaHeHHBIX MeTon0B — SMART,
CATWOE u MOSCOW. BsicTynuth ¢ AOKIAIOM, OTPAXKAOIIUM TIIyOUHY
MPOBEJICHHOTO KPUTEPUAIBHOTO aHaiu3a Ieled W MPEJACTaBUTh CTPYKTYPHYIO
JEKOMITO3ULIMI0 eI TPOEKTa Ha COBOKYNHOCTh 3aJad U HallpaBJIeHUUN
AESTEIILHOCTHA B TOM MTPOEKTE.

* Kpumepuu oyenku noo20mosKu CmMyoenmos. Halu4ue MOArOTOBIEHHOTO
pedepara u q0KiIana, €ro Mpe3eHTadeIbHOCTh; KaYeCTBO COJIEpKaHusl MaTepuaa
U Tpe3eHTaluy; [IIyOMHa aHAJIMTUYeCKOM MpopabOTKK 3aJaHusl; HaJIUuue
00OCHOBAaHHBIX OILIGHOK BbIOOpa LEIM MPOEKTa; MHTEPEC U MOTHUBALMS K
0OCY>KJIEHHIO T0KJIa1a Y OCTAIbHBIX CTYJIEHTOB IPYIIIIHL.
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IIpocmpancmeo npoyeccoé ynpagnenusi RpoeKmom.

L]env: pa3BuTHE Y CTYJICHTOB YMEHUI aHATU3UPOBATh COJIEPKAHNE TTPOEKTA.
3a0anue ona  camocmoamenvHou  pabomsl:  CTyACHTaM  MpeAJiaraeTcs
03HaKOMUTBHCSI co crangaproM PMBOK, m3yunth Bce crnenuainbHbie (YHKIMU
ympaBJeHHs MpoekToM. Ha mpuMepe yke pacCMOTPEHHBIX MPOCKTOB OMPEACIUTh
NPOAYKT MPOEKTa, TOKa3aTh €r0 JKU3HEHHBIA ITUKJI, BBISBHB OCHOBHBIC DTAIlbl
JOCTHKCHHsSI KOHEYHOTO pe3ynbrara. Vcmonp3ys TpeXMepHBId — rpaduk
M300paKEHMsI TMPOIIECCOB TMPOEKTOB, PACKPHITH CONCPKAHUE YIIPABICHUS
MPOEKTOM, 0003HAUMB CIENUAIbHbIC (DYHKIIMHM OTHOCHTEIBHO Ka)XJIO0T0 JTama
YOPABJICHUS MPOEKTOM U )KU3HEHHOTO ITUKJIa KOHEYHOTO TPOYKTA.

Kpumepuu  oyenku noocomosku  cmyoeHmog. CTENEeHb aHAIUTUYECKOU
MpPOpPa0OTKU CTPYKTYPBI TPOEKTA; IOJTHOTA PACKPHITHS (QYHKIIUNA TPOCKTA;
JIOTHYECKass ~ TOCTEAOBAaTEIbHOCTh  MPEJCTaBICHHBIX  paboOT  MPOEKTa;
NPE3eHTA0CTBPHOCTh TIPEJCTABICHHOTO MaTepuaia, ero yrhopsJao4eHHOCTh |
BOCIIPUUMYHMBOCTh CTYJACHTAMH T'PYIIIbl; HHTEPEC K U3JI0KEHHOMY MaTepuaiy co
CTOPOHBI CTYICHTOB I'PYIIIIbI, KX MOTUBAIUSA K €70 00CYKJICHUIO.

lIpoexm 6 opeanu3ayuoHHOU CMPYKmMype CUCmeMbl YNPABIeHUsi Op2aHu3ayuel.

Llenv: pa3BUTHE Yy CTYJICHTOB aHAJUTUYECKUX CIIOCOOHOCTEH HCCIeI0BaHMS
OpraHU3alMOHHBIX ()OPM YIIPABICHUS ITPOCKTOM.

Xoo nposedenuss. Ha mnpumepe KOMIAHUU HU3YUYUTh €€ OPraHU3AIMOHHYIO
CTPYKTYpPY, PAacKpbITh cojepkaHue (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH ee
nogpaszaeneHuii. M B COOTBETCTBMHM C NPEIIOKEHHBIMH Ha MPAKTHUYECKOE
3aHSATHEE TMPOEKTaMU II0Ka3aTh, KaK HM3MEHUTCS OpraHU3allMOHHAs CTPYKTypa
KOMIIaHWHK, Kakhe OHa TNOTpeOyeT HOBbIC MOJpa3/iefieHUus, YyKa3aTh, KaKue
COTPYJIHUKHU OyAyT BOBJICUEHBI B MPOEKTHI U JaTh Pa3bsICHEHUS] O TOM, KaK OHHU
OyIyT B3aMMOJCHCTBOBaTh B paMKaX CBOUX (DYHKIIMOHAIBHBIX W IPOCKTHBIX
OApa3ICIICHUH.

Kpumepuu oyenxu noocomoexu cmyoenmog: YpPOBEHb OCBOCHHS 3HaHHI
OpraHU3allMOHHBIX (DOPM YIIPABIICHHS; KAYECTBO IMOJTOTOBICHHBIX PEIICHHUH, UX
aprYMEHTHUPOBAHHOCTh; AaKKypaTHOCTh B TIpaduyeckoM OQOPMICHHU CXEM
OpPTraHU3allMOHHBIX CTPYKTYP KOMITAaHUU.

Cocmasnenue ycmaesa npoexkma.

Ilenv: pa3BuTHE Yy CTYACHTOB AQHAIMTHYECKMX W  OpPraHU3alMOHHBIX
CIOCOOHOCTEM, HEOOXOAUMBIX JIJIsl COCTaBJICHUSI YCTaBa IIPOCKTA.

* Xo0 mnposeodenusi. Ha npumepe KOMIIAHUM U TPEMJIOKEHHBIX JJII HEE MPOEKTOB

MOATOTOBUTh OCHOBHOW JIOKYMEHT MPOEKTa — €r0 yCTaB. Y CTaB MPOEKTA IOJKEH
BKJIIOYaTh OOOCHOBaHUE IMPOEKTA, €ro OIpeAelieHHe, OPraHU3alUOHHYIO
CTPYKTYpY, TIpaBa M OOS3aHHOCTH YYaCTHUKOB IPOEKTA, MOPSIAOK YIPaBICHUS
nmpoekToM. B 000cHOBaHMHM TIpOeKTa HEOOXOIUMO JaTh €r0 KpPaTKOe OMUCAHUE
(3aKa34mK, KIIMEHTHI, pe3yIbTaThl), yKa3aTh peliaeMble MPOOJIEMbI U Peaii3yeMble
BO3MOXHOCTH, LEJIA MPOEKTA U PACCTABUTH MPUOPUTETHI, ONPEACTUTh KPUTEPUU
YCIIEIIHOTO JOCTHXKEHUS LEJIEW, OTPa3UTh CBSI3M M 3aBUCHUMOCTH CO CTpaTerueu
OuzHeca, JIpyrdMu TIpOeKTamMHu. B ompeneneHWM MNpoeKTa CIeayeT yKas3aTh
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pe3yJabTaThl MIPOEKTA U CPOKM MX pEAM3aLMH, YCIOBHUS IEPENayd PE3yIbTaTOB
IPOEKTa 3aKa34MKYy, BPEMEHHbBIE U CTOMMOCTHBIE TPEOOBAaHUS K IIPOEKTY, IPYrHe
TpeOOBaHUS K KadyecTBY IPOAYKTAa MPOEKTAa WJIM K OpPraHu3alud €ro pador.
OpranusanuoHHass CTPYKTypa IIpOEKTa JOJDKHA BKIKOYAaTh ONPEJEIICHUE
PYKOBOJICTBA MpOEKTa (KypaTop, PYKOBOJIUTENb, MOMOUIHUK PYKOBOIUTENS),
IPOEKTHOW KOMaHbl, IPEICTaBUTENICH 3aKa3uuKa. B cienyroniem pasaene ycrasa
JOJDKHBI OBITH IPEJCTaBJICHBI IIpaBa M OOS3aHHOCTH YYaCTHHUKOB IpoekTa. B
3aKJIIOUYUTEIIBHOM pas3Zele — PpacKpblTa METOJIMKA YIPABICHUS IPOEKTOM,
MOJIMTUKA YIIPABJICHUS MPOEKTHON KOMaHJOW, MOJUTHKA B 00JAacTH paboOThI C
3aKa34yMKoM. Ha mpakTrudeckoM 3aHSATHM CTYJIEHTBHI NPEICTABISIOT NPE3CHTALNIO
CBOET0 YCTaBa B COOTBETCTBUU C 3aJaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenku noo2omoexu cmyoeHmog: KadeCTBO IOJArOTOBIIEHHOTO
JNOKYMEHTA, AapryMEHTHPOBAHHOCTb IPEACTABICHHBIX B HUX PELICHUM;
aKKypaTHOCTb I'pauyecKOro UCIOIHEHNS IPE3EHTAlUH; CTENEHb BOBJICYEHHOCTH
ayJIUTOPUH B OOCYXJAEHHE MPEICTABICHHBIX PEIICHUN.

HH@@CW!MPO@CIHM@ npoexkma.

Lenv npaxmuueckoe 3anamue. pa3BUTUE Y CTYJICHTOB YMEHHN WHBECTUIIMOHHOTO
aHajiM3a M HaBBIKOB OLICHKY MHBECTUIIMOHHOM MPUBJICKATEIILHOCTH IMMPOEKTOB.
3aoanue ons camocmosmenvrot pabomol. CTyfeHTaM TIpeyiaraeTcs psj 3aaad,
MPUMEHUTENHPHO K KOTOPHIM OHH JIOJDKHBI TPOW3BECTH pacyeT (PUHAHCOBBIX
MoKazaTeJiel  TMPOEKTa,  OMPEeAeNuTh  JOXOMHYI0O W WHBECTUIMOHHYIO
COCTaBJIAIONIME MpOeKTa, KOADPUIMEHT JAUCKOHTUPOBAHUS, PACCUUTATh
JTUCKOHTUPOBAHHBIC JICHE)KHBIC JOXOABl W PACXOJbl, ONCHUTHh A(H(HEKTUBHOCTH
MIPOEKTOB, OCYIIECTBUTH BHIOOP HarboIee MPUBICKATEIIBHOTO MTPOCKTA.
Kpumepuu oyenku noocomoeéxu cmyoenmos: TIyOWHA aHAJTUTHYCCKOM
IpopadOTKH 3a7a4; HAJTUIUE PEIICHUH; apryMEHTUPOBAHHOCTD PEIICHUH.

Cemesoe njiaHupoearue npoexkmada.

Lenv npakxmuueckoe 3amsmue: pa3BUTUE y CTYJICHTOB YMCHHH aHAJIM3HPOBAThH
CoJIepKaHue TIPOCKTa OTHOCUTEIIHFHO €r0 BPEMEHHON TIEPCIICKTHUBHI.

3aoanue ona camocmosmenvuou pabomul. CTyJeHTaM MpeJyiaraeTcs psj 3ajad,
NPUMCHUTEIPHO K  KOTOPBIM OHH  JOJDKHBI  ONPEACTUTh  JIOTHYCCKYIO
MOCTICIOBATEILHOCTh Pa0dOT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTbD, HCIIONIB3YS IS
3TOrO0 OCHOBHBIE METOJbI CETEBOTO IUTAHMPOBAHHWS — Juarpammy [aHTTa,
oneporpammy 1 PERT-ananu3. BeinoaHUB mocTpoeHUE CETEBON MOJIEIN MTPOCKTA,
paccunTaTh BCE IMYTH MPOCKTA M BBIABHTH €r0 KPUTHUCCKHH IMyTh, OMPEIACIIUTH
pe3epBbl BpEMEHH Ha pa3HbIX OTPe3Kax M COOBITHAX MpoekTa. [IpemmoxuTh
BAapHAHTBl ONTHMH3AIMK TPOCKTA IPH PA3THYHBIX YCIOBUAX H3MCHEHUS
TpeOOBaHMIA K TIPOEKTY.

Kpumepuu  oyenxu noocomosku  cmyoeHmog. TIyOMHA  aHAJIUTUYECKOU
npopabOTKU 3aladyv; HAIMYUE DPEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTETICHh BOBJICYCHHOCTH ayIUTOPUN B 00CYKIEHUE PEIIICHU.
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5.4. MeToanyeckne MaTepHuaJibl, ONpe/e/siioliue NpoueIypbl OleHUBAHUSA
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA eSITeJIbHOCTH, XapaKTepU3y0MnX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

TpeOoBanus, npenbsABiIgeMble K OQOPMICHUIO U BBINOJHEHUIO BCEX
NPEIyCMOTPEHHBIX  KPUTEPUEB  OICHUBAHUS, OTPAXEHbI B  METOAMYECKHUX
PEKOMEHIAIUAX K JUCITUTUIMHE.

[Ipu o1ieHKEe BBIMOIHEHUU 3aIaHUM JIJI1 CAMOCTOSATEILHOTO U3YUYEHUs, a TAaKKeE
YCTHOM OIIpOCe YYUTHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE U BIAJCHHUE MaTepHalioM;
MOJIHOE YCBOGHHE CYTH MPOOJIEMBI, TOCTATOYHO MPABUIBHOE M3JI0KEHUE TEOPUU H
METOJIOJIOTHH, aHaln3 (PaKTHUECKOro Mmarepuana U YETKOE H3JI0KEHHUE HTOTOBBIX
pE3yIbTaTOB.

[Ipn oneHke BHIIOTHEHHUS pedepaTa WIM JAOKJIAJA YUUTHIBACTCA €ro
TEOPETUUECKHUI YPOBEHbB, T.€. XOTSI OH HOCUT y4eOHO-HCCIeI0BATENbCKII XapaKTep,
HO JIOJDKEH ONUPATHCS HAa HOBEHIIMe NOCTHKEHUS Hayku. Pedepar nomkeH oTpa3uth
3HaKOMCTBO CTY/JE€HTa C HOBEHIIMMHU HCTOYHMKAMHU, METOJAMYECKON JUTEpaTypoi,
MyOMUIIUCTUYECKUMHU  BBICTYIUIGHUSMH,  BBIIBUTH ~ €r0  CIOCOOHOCTh K
TEOPETUUECKOMY AHATIU3Y.

[IpomexxyTouHas aTrectalus MO JUCHUIUIMHE «YTPABJICHUE MPOSKTOM
YUUTBIBAET YPOBEHb PE3YJIbTaTOB 00yUYEHUs, 001ee KaueCTBO pabOThl MaruCTPaHTa,
JUCLMILTMHUPOBAHHOCTD, CAMOCTOATEIBHOCTh. OCBOCHHE NUCUUILUIMHBI OLICHUBAETCS
1o OayuIbHOW LIKaJe.

Oo01iee xommuecTBo 0ayuioB Mo aucruiuinge — 100 6ayuios.

MuHUManbHOE KOJIMYECTBO OayuiOB, KOTOPBIE JOJKEH HAaOpaTh MarucTpaHT B
TeueHue cemectpa — 40 OamnoB. MakcuManabHOE KOJIMYECTBO OailsiIoB, KOTOPOE
MO’KeT HabpaTh MarucTpaHT B TEUCHUE cemMecTpa, paBHseTcs 80 Oammam.

MaxkcumanbpHass cymma 0ajioB, KOTOpPbIE MarucTpaHT MOXKET HaOpaTh B
TE€YEHHE CEMECTpa 3a BbITIOJHEHHE TeCTa, paBHseTcs 15 OamiaM.

MakcumanbHasi cymMma 0ajioB, KOTOpPbIE MAarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpPa 3a BBIMOJHEHUE JIOMAIIHEro/KOHTPOJIBHOTO 3a/laHusl, PaBHIETCS
15 6annam 3a KakJ10€ BBIIIOJHEHHOE.

MakcumanbHas cymMma OaljioB, KOTOpPbIE MAarucTpaHT MOKET HalOpaTh B
TEYEHHE CEMECTpa 3a BhINOJIHEHHEe pedepara, paBHsercs 20 6aiam.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MaruCTpaHT MOXET HaOpaTh B
TEYCHHE CEMECTPa 3a yUyacTUE B YCTHOM ONPOCE paBHIETCA S5 Oaiam.

3ayer TpoBOAUTCA MO OuWJeTaM, B KaXIbli W3 KOTOPHIX BKIIOYEHBI: 2
TEOPETUIECKHUX BOMPOCa.

3adeT MPOXOAWT B CIEIYIOIIEM MOPSIKE:

Brnauane 3adera B ayauTopuio npuriamaercs 10 YeloBeK, KaKIbli U3
KOTOPBIX BBIOMpaeT OWMJIET M TOTOBHUTCA K OTBETY Ha YKa3aHHOM IpErojaBaTeeM
MecTe

Bpems Ha OATOTOBKY JTOJDKHO cOCTaBisiTh He Oosiee 30 munyT. [lo mpockOe
CTYZEHTA, 9K3aMEHATOP MOXKET YBEJIMYUTH BPEMS MOJATOTOBKH.

OOnmyMmbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alUChIBaTh IUIAH H
oTaenbHble (HOPMYITUPOBKU OTBeTa. OJHAKO MpHU MOATOTOBKE K OTBETY CIEAYyeT
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YYHUTHIBATh, YTO TOBBIIIEHUIO OIEHKH CIIOCOOCTBYET HE 3aUMTHIBAHUE OTBETA, a €T0
ycTHas popma.

CryneHT JOJKEH OTBETUTh Ha JBa Bompoca Ouiera. [lpu Hamuuum y
NPUHAMAIOIIETO 3a4eT COMHEHUH B OIIGHKE, OH MOJKET 3a/aTh PSAJ YTOUHSIONINX
BOTIPOCOB B Ipejieniax oumera.

[Tpu cmabom oTBeTe, OJM3KOM TIO COACPNKAHHWIO K HEYIOBIECTBOPUTEIHHOU
OIICHKE, JK3aMEHATOp MOXET 3aJaTh HECKOJBKO JOIMOJHUTEIBHBIX BOMPOCOB B
npeeiax IporpaMmBl.

[Ipu oreHke 3HaHW Ha 3a4YeTe YUYUTHIBAIOTCS TTyOMHA M MPOYHOCTH YCBOCHUS
IpPOrpaMMHOTO MaTepuana Kypca, YeTKO€ M JIOTHYECKH CTPOMHOE €ro M3J0XKEHUE,
YMEHHUE TECHO YBS3BIBATH TEOPHIO C MPAKTUKOW, CBOOOHO CIPABIISCTCA C 3aJa9aMHu
¥ BOIIPOCAMH, NMPUYEM HE 3aTPYAHSITHCSA C OTBETAMHU MPHU BUIOM3MCHCHHUH 3aaHUM,
MPaBUJILHO OOOCHOBBIBATH TPUHATHIC PEIICHUS, BIIAJICHUE Pa3HOCTOPOHHUMH
HaBBIKAMH W IPHEMaMH BBITTOJIHEHUS TIPAKTHUECKUX 3a/1a4.

[IIkaja oneHUBaHuA 3a4eTa

YpoBeHb
Kpurepuii onenuBanus bayner
OLICHUBAHMUS
[TonHbIN ¥ TPaBUIIBHBIN OTBET HA TEOPETHYECKUI
BOIIPOC. 20
TeopeTnuecknii BOIpOC U3JI0KEH TOCTATOYHO
rITyOOKO; UMEIOTCS HE3HAUNTENIbHBIC OLTHOKH. 15
3auer TeopeTuyeckuii BOMPOC M3II0KEH HETIOIHO;
IIPaKTUYECKasi HalPaBICHHOCTb MPOOIEMBI 5
OTCYTCTBYET WJIM UMEET CYIIECTBEHHBIE OMINOKH.
Teopernyecknii BOIPOC U3JI0KEH MIJI0OXO0 WIH C
rpyObIMHU OLIMOKaMHU. 0

HroroBas mkaJja mo AMCHUILINHE

Hrtorosas o1eHKa 110 IUCLUIIIIMHE BBICTABIIIETCS 110 IPUBEICHHON HUKE LLIKaJIE.
[Ipy BbICTaBIEHHHM UTOrOBOM OLIEHKM MpernojaBaTelieM Y4HUTbIBaeTcs pabota
MarucTpaHTa B TE€YEHUE BCETO CPOKAa OCBOCHHMs NMCLUIUIMHBI, a TAK)KE OLICHKA I10
IIPOMEKYTOUYHOM aTTECTALNH.

Banel, moy4eHHbIe MATUCTPAHTOM T10 OreHKa B TPAAUIIMOHHON CUCTEME
TEKYyLEMY KOHTPOJIIO U IPOMEKYTOUHOM
aTTeCTalnuu
81-100 «5» OTJINYHO
61-80 «» XOpOIIIO
41-60 «3» YZIOBJIETBOPUTEIIBHO
0-40 W2» HEYJIOBJICTBOPHTEIHHO
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6. YUEBHO-METOJIWYECKOE U PECYPCHOE OBECNEYEHUE
JUCHUILIAHBI

6.1.0cHoBHas IMTEpaTypa:

1. 3y6, A. T. YnpapneHue npoekTamu : yaeOHUK U MPaKTUKYM i By30B / A. T.
3y06. — Mocksa : UznarensctBo FOpaiit, 2021. — 422 ¢. — (Bricmiee
oOpazoBanue). — ISBN 978-5-534-00725-1. — Texkcr : anextponnsiit // IbC
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/469084 VYnpasiienue
IPOEKTaMH : YYEOHUK U IPAKTUKYM ISl By30B /

2. A. HU. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHko ; mox oOmiei
penakuueit E. M. Porosoii. — Mocksa : U3natensctBo FOpaiit, 2020. — 383 c.
— (Bricmiee obpazoBanue). — ISBN 978-5-534-00436-6. — Tekcr :
anekTponHbii // OBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/449791

3. MocksuHn, C. H. Ynpasnenue npoektamu B cepe oOpa3oBaHus : yaeOHOE
nocobue st By30B / C. H. MockBuH. — Mocksa : U3aarensctBo FOpaiit, 2021.
— 139 ¢. — (Bricmee oopazoBanue). — ISBN 978-5-534-11817-9. — Tekcr :
anektponHHbii // OBC FOpaiir [caiit]. — URL.: https://urait.ru/bcode/476428

6.2. lomoJiHUTeJbHAsI JUTepaTypa:

1. bykynos, C.B. ABTomaru3anus npoueccoB OM3HeC-MIIaHUPOBAHUS C TTOMOIIBIO

CHUCTEMBI yIpaBjieHus npoekramu MS Project [DnmekTpoHHBIN pecypc]: yueo.

nocobue / C.B. bykynos, O.B. bykynosa. — CII0. : Caukt-IleTepOyprckuii roc.

apXUTEKTYPHO-CTPOUTENbHBIN yHUBepcUuTteT, 2017. — 72 €. — Pexxum joctymna:
http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. CtpaTernueckoe ynpasieHre B KoMnaHuu. Mojiesinb 3pesioro

YIpaBJICHUS NMpoeKTaMu [ DIIeKTpoHHBIN pecypc]|. — Caparos: [IpodoOpazoBanue,

2017. — 319 c. — Pexum noctyna: http://www.iprbookshop.ru/63802.html

3.KoBanenko, C.I1. YpaBieHne npoektaMu [ DJIIEKTPOHHBIN pecypc|: IpakxT.

nocobue. — Munck: TerpaCucremc, 2013. — 192 ¢. — Pexum noctymna:
http://www.iprbookshop.ru/28269.html

1. Komne, E.b. MapkeTHHroBble CTpaTerMui M MapKETUHIOBBIA aHAJlu3 B
yIOpaBJI€HUM TMpPOeKTaMu [DJIEKTPOHHBIM pecypc] : yueOd. mocobme. — M.
MockoBckuii rymanutapaeiii yausepcureT, 2016. — 199 ¢. — Pexwum gocryma:
http://www.iprbookshop.ru/74706.html

2. Kysunenoa, E.B. VYmnpasnenue mnoptdenemM NpoOeKTOB KaK HHCTPYMEHT

peanu3ali KOPIOPATUBHOM CTpaTeruu [DJIEKTPOHHBIA pecypc]: y4eOHHMK Jyist
By30B. — 2-¢ m3a1. — M.: FOpaiit, 2018. — 244 ¢. — Pexxum gocryma: https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-
portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii#page/1

3. [TonskoB, H.A. YnpaBneHne WHHOBALMOHHBIMHM IMPOEKTAMHU [DIJIEKTPOHHBIM
pecypc]: yueOHUK u ipakTukyM juist By30B / H. A. [Tonsiko, O. B. Mortosuiios, H. B.
JlykamoB. — M.: Opaiit, 2018. — 330 c. — Pexxum nocryma: https:/biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
Innovacionnymi-proektami#page/1

4, [ToroB, FO.M. VYmpaBnenue npoektamu [Tekct] : yudeO. mocoduwe / HO.U.
[Tomos, O.B. flkoBenko. - M.: Uadpa-M, 2013. - 208c.
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http://www.iprbookshop.ru/74706.html
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https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1
https://biblio-online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-innovacionnymi-proektami%23page/1

d. PeibaoBa E.A. VYmpamienue mnpoexktamu [DIEKTpOHHBIH pecypc]: yueo.

nocobue. — Tomck: Tomckuii Troc. YHUBEPCUTET CHUCTEM YIpABIEHUS U
PaTIMOdICKTPOHUKH, 2015. — 206 C. — Pexum JOCTyTa:
http://www.iprbookshop.ru/72203.html

6. Cunenko, C.A. VYmnpapieHue MNpoekTaMu [DIEKTPOHHBIA pecypc] : yueo.-
npakt. mocodue / C.A. Cunenko, A.M. CnaBun, b.B. )Kaganockuit. — M. : At [Iu
Op Menua, 2015. — 181 C. — Pexum JOCTyma:
http://www.iprbookshop.ru/40574.html

7. CoBpeMEHHbIE TEXHOJOTMU WHULMHUPOBAHUA, pPa3padOTKU U YIPABICHHUS

MIPOCKTaMH B By3€ [DJIEKTPOHHEIN pecypce] : yuebd.-metoa. mocodue / @.A. Kazun [u
ap.]. — CII6. : Yuusepcuter UTMO, 2016. — 147 c. — Pexum gocrymna:
http://www.iprbookshop.ru/68133.html

8. ®enotoBa, M. A. [IpoexkTHOE (PMHAHCHPOBAHUE U aHAIU3 [ DIEKTPOHHBIN
pecypc]: yue6. mocobue mis By3oB / M. A. ®denoroa, . A. HukonoBa, H. A.
JleicoBa. — M. : IOpaiit, 2018. — 144 c. — Pexxum nmocryma: https:/biblio-
online.ru/viewer/7TBAE1EBA-D4F0-4250-8 A27-597495F38962/proektnoe-
finansirovanie-i-analiz#page/1

9. Uepnsk, B.3. IlpuHuunsl ymnpaBiaeHUsS MNPOEKTAMH [DIEKTPOHHBII
pecypc]. — M. : Pycaiinc, 2016. — 210 c¢. — Pexum pocryna:
http://www.iprbookshop.ru/61645.html

10. [lIxypko, B. E. YnpaBinenue puckaMu npoekTa [DJIEKTPOHHBIA pecypc:
yae0. mocobue st By30B. — 2-¢ m3a. — M. : FOpaiir, 2018. — 182 ¢. — Pexum
JIOCTYyTIA: https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-

1E0AABES66AC/upravienie-riskami-proekta#page/1

6.3. Pecypchl uH(popMannoOHHO-TeJIeKOMMYHUKAIIMOHHOM ceTn « AHTEpHET»:

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3meiieHHble B
CcBOOOIHOM J0CTyIe Ha odunmanbHoM caiite kommanun PM City maTepuaiisl 1mo
POEKTHOMY YTIPABJICHUIO.

= http://www.iteam.ru/publications/project/ - katanor myOauKamuii M0 MPOEKTHOMY
yIPaBJICHUIO Ha OPUIIMAIIBHOM CaiiTe KOHCAITHHTOBOM Kommnanuu I Team.

= http://orgstructura.ru/ - crenuamTu3upPOBaHHBIA CalT, MOCBSIICHHBIA BOIPOCAM
MPOEKTUPOBAHUS U COBEPIIEHCTBOBAHUSI OPTAaHU3ALIMOHHBIX CTPYKTYP.

TMETOAUYECKHUE YKA3AHUA 110 OCBOEHHUEIO INCIHUITJINHBI
l.Meroauueckre peKOMEHAAIMH T10 MOJATOTOBKE K MPAKTUYECKUM 3aHSITUAM
2.MeToanueckrue peKoOMEeHAaIuU 10 OpraHu3allii CaMOCTOATEIIbHOM pabOThI

MO0 JUCIHUILIMHAM

8. TH®OPMAIIMOHHBIE TEXHOJIOTI'NU J1s1 OCYWECTBJIEHUSA
OBPA3OBATEJIBHOT' O ITPOLECCA ITO JUCHUIIJIMHE
JInueH3uOHHOE MPOTrpaMMHOe oDecTiedyeHne:
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Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security
HNudopmManuoHHbIE CIPABOYHbIE CUCTEMbI:
Cucrema 'APAHT

Cucrema «KoncynbrantlItocy»
IIpogeccunonanbubie 0a3bl JAHHBIX:
fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHHUE JUCHUIIJINHBI

MartepuanpbHO-TEXHUYECKOE 00SCTICUCHHE TUCITUTIIINHBI BKITIOYAET B CEO:

- y4eOHBIC ayJUTOPUU [JII TPOBEACHUS 3aHATHHA JICKITMOHHOTO M CEMHUHAPCKOTO
THUIIa, KypPCOBOTO MPOEKTUPOBAHUS (BBIMIOJHEHUS KYPCOBBIX padoT), TPYIIOBLIX H
WHJUBUyAIbHBIX ~ KOHCYJbTallMi, TEKYIIErOo KOHTPOJA U  IMPOMEKYTOUHOU
aTTeCTallui, YKOMIUIEKTOBaHHbIE Y4eOHOUW MeOemblo, JOCKOHM, TeMOHCTPAIMOHHBIM
000py/TI0BaHUEM.

- TIOMENICHMS] JUIsl CaMOCTOSITEIbHOW paloThl, YKOMILIEKTOBAHHbIE Y4YEOHOMU
Me0esblo, MEePCOHAIbHBIMU KOMITBIOTEPAMHU C TMOAKIIOYEHUEM K ceTu MHTepHeT u
obOecrieueHUEeM JIOCTyNa K DOJIEKTPOHHBIM OuUOIMOTeKaM W B AJIEKTPOHHYIO
nH(popMaImoHHO-00pa3oBatenbHyto cpeay MI'OY;

- TOMEMICHUS IS XpaHCHUS W NPOPUIAKTHYECKOTO OOCITy)KMBAaHUS Yy4eOHOTO
0o00py/OBaHus, YKOMIUIEKTOBaHHbIE MeOenbio (mKadbl/cTeiaxku), Habopamu
JIEMOHCTPAIIMOHHOTO 000PY0BAHUS U Y4EOHO-HATISAHBIMU TOCOOUSIMU.
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