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1. ®OHA OHEHOYHbIX CPEACTB /151 HPOBEAEHUA TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

IlepeyeHb KOMIETEHIMA C YKA3aHUEM 3TanoB UX (GOpMHUPOBAHMSA B IpoLecce

OCBOEHHUSI 00pa30BaTebLHON MPOrPaMMbI

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHIIN

Otansl OpMHUPOBAHUS

VYK-2 «CnocobeHn ompenensaTh Kpyr 3agady B paMKax
MOCTABJICHHOW €T ¥ BBIOMPATh ONTHUMAJIBHBIE CIIOCOOBI MX
pellleHus, HCXO0lsd U3 JEHUCTBYIOIIMX IPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPAHUYCHUI

1.Pa6ora
3aHSTHSIX
2.CamocrosTenbHas padota

Ha y4eOHBIX

OIIK-4 «CnocobeH mpeiaratb 5KOHOMUYECKHA U (PMHAHCOBO
00OCHOBaHHBIE OpPraHU3AIIMOHHO-YIIPABICHYECKUE DPEIICHHS
B IIPO(HECCUOHATILHOM IS TENIbHOCTH

1.Pabota
3aHATHUAX
2.CamocTosiTenbHas padboTa

Ha y4eOHBIX

CIIK-3 «CnocoOHOCTBIO KPUTHYECKU OLIEHUTh
npejajaraeéMbple BapUaHTHl  YIPABICHUYECKHX pPEHICHUH W
paspabotath U  OOOCHOBaTh  MPEUIOKEHUS TIO0  UX

COBEPLICHCTBOBAHUID C YYETOM KPUTEPUEB COLMAIBHO-
YKOHOMHYECKON 3(PPEKTUBHOCTH, PHUCKOB M BO3MOXKHBIX
COLMAIIBHO-3KOHOMUYECKUX I1OCIEICTBUI»

1.PaGora
3aHATHUAX
2.CamocrosTenbHas paboTa

Ha y4eOHBIX

CIIK-4 «CnocoOHOCTh  OpraHU30BBIBATH JACATEIHHOCTD
Majol TIpyNIbl, CO3JAHHOM JUI pealu3allid KOHKPETHOI'O
SKOHOMHUYECKOT'O MTPOEKTa»

1.Pabora
3aHSTHSIX
2.CamocTrosiTenbpHas paboTa

Ha y4eOHBIX




2. Onncanue nokasarteeid 1 KpUTepueB OLIEHUBAHUSI KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax ux GopMupoBaHus, ONTUCAHHE
HIKAJ OlleHMBAHUA

OueHuBaeMbIe YpoBeHb Oran hopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [Ixana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTHU OLICHMBAHUs OLICHUBAaHUA
Omnpoc
3HaTh: COBOKYITHOCTb B3aUMOCBSI3aHHBIX 337124, Tecr
00ecneyrBaloINX JOCTH)XEHHUE TOCTABICHHOM [IeJIN MIPOEKTa, KoHTposnbHbIe
1.PaGoa na yueOHbIX 3aHATHsX HCXO0 U3JICHCTBYIOIIUX IPABOBBIX HOPM; PECYPCHOE 3aJaHus
Ioporossrit 2.CaMocTosTenbHas paboTa Y P PM; PEEYP 41-60 6ammoB
obecriedeHue JUIsl TOCTHKEHHS ITOCTaBICHHON 1IeJIN IPOEKTOB. Jomarane
YMeThb: IPOEKTUPOBATE PEelIeHNE 3aJa4l B paMKax JOCTYDKCHUS | 3aaHus
eI TIPOEKTA, BBIONPAsi ONTHUMAJIBHBII CIIOCO0 ee pereHHsI. Pedepar
YK-2 3aver
3HaTh: COBOKYITHOCTB B3aNMOCBSI3aHHBIX 3amad, | Ompoc
00ecreyrBaoIX JOCTIDKCHHE IIOCTAaBICHHOW Iienu mpoekTa, | Tecr
HUCXONd  M3ICHUCTBYIOIIUX  IIPABOBBIX  HOPM; ecypcHoe | KonTpoibHble
1.PaboTa Ha y4eOHBIX 3aHATHIX A A yrout P OPM; - peeyp p
. obecrieyeHne AJIs JTOCTIDKEHMS MOCTAaBICHHOM LIENMH TPOEKTOB.. | 3aJaHus
IIponBuHYTHIN 2.CamocrosTensHas pabora 61-100
YMeTh: IPOEKTHPOBATh PEIICHUE 3aa9l B paMKax JocTkeHus | JlomamiHue SarUion
eI TIPOEKTa, BBIOUPAsi ONTHMAJIBHBII CIIOCO0 ee pereHHsI. 3a71aHus
Baagerb. MeTOAMKON OIGHKH BEPOSITHBIX PUCKOB Ipoekta u | Pedepar
OTPaHMYCHHUS] B PEIICHUH IIOCTaBJICHHBIX 331a4. 3auer
3HaTh: MOJXObI H COBPEMEHHBIE aBTOMATH3HPOBAHHBIX CHCTEM
cbopa W aHanM3a WHQOpPMaLHK; METOJbl KOJIMYECTBEHHOTO MU Ompoc
KaueCTBEHHOTO aHaN3a, MAapKETHHTOBBIX MCCIICIOBAHHN U TecpT
CTPaTerHYecKOro aHann3a; OOOCHOBAaHMS PEUICHHH IO OLEHKe
KonTponbHbie
1.PaboTa Ha y4eOHBIX 3aHATHSIX MIPOEKTA;
o 3a/1aHUs
IToporossbiit 2.CamocTosTenbHas padboTa YMeTh: NIPUMEHSTH Ha MPAKTUKE METOJIBI U CUCTEMBI IO COOpY U Tomamne 41-60 6amnoB
aHanu3y MHpOpMaIMK O IpoeKTe, GopMUPOBATH yCTaB MPOEKTa; —
000CHOBBIBATh PEIICHUS MO OLICHKE MPOEKTa W BO3MOXKHOCTSX Pedpepar
€ro peajgu3allid Ha OCHOBE pE3YyJIbTaTOB HSKOHOMHYECKOTO, 3aqup
MapKETHHTOBOTO U CTPATETHUECKOr0 aHaJIN3a;
OIIK-4
3HaTh: MMOJXOABI U COBPEMEHHBIE aBTOMATU3MPOBAHHBIX CHCTEM
cObopa W aHanm3a WHGOPMAIUK, METOIBI KOJMYeCTBeHHOro u | Ompoc
Ka4€CTBCHHOI'0 aHajin3a, MapKETUHIOBBIX HCCHC}IOBaHMi’I n Tect
CTpaTEerMyeckoro aHainu3a; 0OOCHOBaHMS peuleHui nmo oueHke | KoHTposibHble
1.Pabota Ha y4eOHbIX 3aHATHIX HDOeKTa: sanamms
IIponBuHyTHIN 2.CamocrosTenbHas pabota p ’ 61-100
YMeTh: NIPUMEHATh Ha TIPAKTHKE METO/BI H CUCTEMBI 10 cOopy 1 | TomariHue Sanion
aHanmM3y uHQopManuu o npoekre, HOpMUPOBATH YCTaB MPOEKTA; | 3aJaHHs
000CHOBBIBATh PEIICHHUS MO OLICHKE MPOeKTa W BO3MOXHOCTAX | Pedepar
€ro peajM3allid Ha OCHOBE pe3yJbTaTOB AKOHOMUYECKOro, | 3auer

MapKETUHI'OBOT'O M CTPATETMYCCKOIr0 aHajIM3a,




CIIK -3

CIIK -4

Baaners: METOAUYECKUM HHCTPYMEHTAPUEM OHM3HEC-aHaIH3a
IMIPOCKTa A1 3KOHOMUYECKOM OLICHKH 1 000CHOBaHUS peuIeHud o
BBIIIOJIHCHUU ITPOCKTA.

3HATH:METOI0JIOTHIECKHE W METOANIECKUE MOAXOIBI K Ormpoc
HNPUHATHIO CTPATETHYECKUX, TAKTHYIECKHX, OIIEPaTUBHBIX Tecr
1.Pa60Ta Ha yueGHBIX 3AHATHAX YIIPaBJIEHYECKUX PELIEHUH B YIIPaBICHUHN POEKTaMH, KontpombHbie
Toporossiii 2.CaMocTosTenbHas paGoTa YMeTh: popMHUPOBATH U UCTIOIB30BaTh MEXaHU3MbI IPUHATHS 3a7aHus 41-60 Gaios
YNpaBIeHYECKUX PELICHHUH B MpoLiecce yIpaBIeHUs mpoekTamy; | JlomamtHue
3amaHus
Pedepar
3auer
3HATb:METOOJIOTHIECKHE ¥ METOANYECKUE MOAXOIBI K
HNPUHATHIO CTPATETHIECKHX, TAKTHIECKHX, OIIEPAaTHBHBIX Ompoc
YIPaBIEHYECKUX PEIIEHUH B yIIPaBI€HUU POEKTaMU, Tect
1.PaGoTa Ha yueOHEIX 3AHATHIX YMmeTh: GpopmMHupOBaTh U HCTIONB30BATH MCXaHU3MbI IPHHATHS KontpomnbHble
TpoaswmyTHiA 2.CaMOCTOATCIE AT paboTa YIPaBIEHYECKUX PEUICHHUH B MPOLECCE YIPABICHUS IPOSKTaMH; | 3aJaHUs
Baaperns: HaBbikaMu cOopa, 06paboTky U aHanm3a nHdopmanuu | Jomarinue 61-100 6amnoB
o (akTopax BHEIIHEW W BHYTpPEHHEHl cpembl Uil TPUHATHS | 3aJaHUs
YIPaBIEHYECKNX PELIEHHH C Yy4eTOoM KpUTepueB comuanbHo- | Pedepar
9KOHOMHYECKOH S (EKTHBHOCTH, PHUCKOB M BO3MOXHBIX | 3ader
COIHAIFHO-9KOHOMHWYECKHUX MOCIIEICTBUH
3HaTh: Tpomecchl  (YHKIMOHUPOBAaHUS  TpoekTHOH U | Ompoc
MPOIECCHOH NEeATeTbHOCTEH B OPTAaHM3AIMK C HCTONb30BaHHEeM | Tect
1.Pa6oTa Ha yueGHHX 3AHATHIX COBPEMEHHBIX MPAKTHK YNIPaB/ICHNUS; § KonTposbHbie
Toporossiii 2.CamocTosTesHAs paloTa YMeTh: PyKOBOAUTH MPOEKTHOH M TPOIECCHON AESITENBbHOCTBIO | 3aJaHus 41-60 Gasion
B OpraHM3allMd C HCIOJb30BAHUEM COBPEMEHHBIX NpakTuk | Jlomarinue
YIPaBJIEHHUS, THAEPCKHX U KOMMYHUKATHBHBIX HaBBIKOB 3a1aHus
Pedepar
3ager
3HaTh: Tpomecchl  (QYHKUIMOHUPOBAHUS ~ TPOEKTHOH U
HPOIIECCHON AEATENbHOCTBM B OPraHM3alluH C MCIOJb30BaHUEM | Ompoc
COBPEMEHHBIX PAKTUK YIPaBICHHUS; Tecr
| PaGoTa Ha yueOHbIX SaHATHSX YMeTh: pyKOBOAUTH NPOEKTHON U MPOLECCHON NesATeNbHOCThI0 | KOHTponbHbIE
TpoBHHyTHIi 2.CamocTosTenbHas padota B OpraHW3allid C HCIOJb30BAHUEM COBPEMEHHBIX MPAKTUK | 3a1aHUs
yIpaBlIeHUs, IUIEPCKUX 1 KOMMYHUKATHBHBIX HaBBIKOB Jlomarraue 61-100 6amoB
Baaners: texHonorueil paspabOTKH CTpaTerdd CO3MAHWS ¥ | 3aJaHHs
pa3sBUTHsS WHHOBALMOHHLIX HANpaBleHui JearenbHoct u | Pedepar
COOTBETCTBYIOIINE UM OU3HEC-MOJIETH OPTaHH3AIHI) 3auer




3. TunoBble KOHTPOJbHbIE 32JaHUS WJIH HHble MAaTepPUAJIbl, HE0OX0AMMbIE
AJIsl OUEHKH 3HAHWMI, YyMeHMi, HABBIKOB M (MJHM) ONbITA eSITeJHLHOCTH,
XapakTepu3yloMux J3Tanbl (OPMHUPOBAHUS KOMIETEHUHA B mpouecce
OCBOEHUsI 00pa3oBaTeIbHONH MPOrpaMMbl

Ilpumepnvie 3a0anusn K meKkyuiemy KOHmMpOJo:
Ilpumepnvie sapuanmosl mecmosvlx 3a0AHUIL:
BuinojiHeHHe TeCTOBBIX 3aJaHMI.

TecToBas cucrtemMa mpeaycMaTpuBaeT BOMPOCHI / 3alaHus, Ha KOTOPHIC
CTYAEHT JOJKEH JaTh OJWH WM HECKOJIBKO BAPHAHTOB IMPABUIIBHOTO OTBETA U3
MPEIOKEHHOT0 cnucka OTBEeTOB. IIpu moucke oTBeTa HEOOXOAUMO MPOSIBISATH
BHUMATENBHOCTh. [Ipexe Bcero, ciienyer MMETh B BUAY, YTO B NIPEAIaracMoM
3alaHUM Bcerjaa OyneT OJWH MPaBWIbHBIM M OJIMH HEMpaBWIbHBIM OTBeT. Bceex
MPaBWIBbHBIX WJIM BCEX HEMPaBWIBHBIX OTBETOB (€CIM 3TO CICHHAIBHO HE
OTrOBOPEHO B (pOpMYJIHUPOBKE BOIpoca) ObITh HE MoXKeT. Hepenako B Bompoce yxke
COACPKUTCSI CMBICIIOBAsl TMOJICKa3Ka, YTO IPABUILHBIM SIBJSETCS TOJBKO OIWH
OTBET, IMO3TOMY MPH €T0 HAXOXKJICHUM IMPOJIOJDKATh JNAJbHEHIINE IMOUCKU YKE HE
TpeOyeTcs.

Ha oTnenbHbBIE TECTOBBIE 33JlaHUs HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOLI€e 3HAHWE M MOHHMMAaHHE COJEP)KAIIErocss B HUX MaTepuaia
MO3BOJISIET HAWTH TaKME OTBETHI CAMOCTOSATEIbHO. IMEHHO Ha 3TO CTyJIEHTaM U
CJIENyeT OPUEHTUPOBATHCS, ITOCKOJBKY IOJHOCTBIO 3alIOMHHUTH BCIO IOJy4aeMYIO
MH(OPMAIUIO U B TOYHOCTH €€ BOCHPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonpocel B TeCTaX MOT'YT ObITh 00OOIIIEHHBIMH, HE 3aTParuBaTh
KaKHUX-TO JeTajIeH.

TecToBble 3aaHUsi CTPYNIUPOBAHBI MO TeMaM Y4YEOHOW AUCHUILIIMHEIL.
KomnuecTBO TECTOBBIX BONPOCOB / 3aJaHUN 10 KaXIOH TeMe JUCIUTLIAHBI
OTIPENICNICHO TaK, YTOOBI OBITH JIOCTAaTOYHBIM JIJIsI OIICHKH 3HAHWUM CTYACHTA IO
BCEMY MPOUJICHHOMY MaTepuany.

BAPHUAHT Ne 1
. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.
. [JaiiTe onpeneneHne NOHATUIO «yCTaB IIPOEKTa.
. JlaitTe omnpezenieHne MOHATHIO «OM3HEC-TIIIaH TMPOEKTa.
. K mpoekTHON JOKyMEHTAaNU OTHOCATCS:
JIOKYMEHTAIbHO O(OPMIICHHBIE 3adBJIICHHS O MOJMTHKE W LENSIX B 00JacTH
KadecTBa
" yCTaB OpPTaHU3ALNHU
"  CTaHAApT NPEANPUITHS O IPOEKTAX
" UIaH YOPABJIEHUS IPOEKTOM
" yCTaB IPOEKTa
" TpyJ0OBbIE KOHTPAKTHI B cOOTBeTCTBUM ¢ K30T PO
" Ou3HEC-TUIaH MPOCKTA
" OIOKET MPOEKTa

R WN ==



5. Kakoil aHanuTHYECKUII HHCTPYMEHT, MO3BOJISET YIOPSA0YUTh HHPOPMAIIHIO T10

BUJIaM pabOT U UX MPOJIOIKUTEILHOCTH:

= ceTreBoi rpad

" omneporpamMmma

* rpaduk ['aHTTa

6. IIpoekTHOoE mOApa3aeiIcHUEe B OPraHU3alUOHHOW CTPYKTYpE OpPTaHU3ALMU

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pEeLIEHHWEM BPEMEHHBIX 33/1a4

" COCpPEJOTOYEHHMEM B €IUHOM OPraHU3alMOHHOW €IWHULE COTPYAHUKOB
pa3IUYHBIX KOMIIETEHIUI

" [IOCTOSIHCTBOM ITOCTaBJICHHOW LIETU

7. Hanuuue npoeKTHBIX MOAPa3ACICHU B OpraHn3aluy 00eCIeYnBacT:

= QoJiee BBICOKUI YpOBEHb MOpsJIKa (YETKOE pacipeiesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOMWIBHOCTH (OTCYTCTBUE BHYTPHUOPTaHU3ALIMOHHBIX U3MEHEHUI)

" BBICOKYIO CTENIEHb aJaNTalUu

" JICLEHTPAIU3ALHNI0

8. BbIBOJI HENPOUIBHBIX U CIOKHBIX BUIOB ACSITEIBHOCTHU 32 MPENEbl KOMIAHUU

— 9T0...:

" (paHUa3UHT

"  AyTCOPCHHT

= ayrcradpPpuHr

" (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, kakywoo cienyer BbIOpaTh

OpraHu3alMoOHHYI0 (OpMy IJis peanu3aluuu ujaeu, TpeOyroled HOBbIX MPOLEayp,

HOBOM TEXHOJIOTMM U HOBBIX OPTaHU3aLMOHHBIX [IEHHOCTEM:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3ALINNA

= JIPOEKTHAA komanna B OPT’TAHU3 AL

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOil EJJMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJIMHULIE

10. Cormacuo wmatpurie K. Kpucrencena, xkakyw cleayer BbIOpaTh

OpraHM3alMOHHYI0 (opMy Ul peald3aluyd Haed, TpeOyrouleil NpUBBIYHBIX

MPOLEYP, YCTOSABLICHCS TEXHOJIOTMA W CBOMCTBEHHBIX JAHHOW OpTraHU3aluu

IIEHHOCTEN:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3 AL

= JIPOEKTHAS komanna B OPI’AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE

= OYHKOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OTpaHUYCHUE MMPOCKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB

»  oOecrneueHUe MPOU3BOIUTEIIBHOCTH

" JIMMUT 3aTpaT

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujbl OM3HECAa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE IMPOEKTOB:



= o0pa3oBareibHbIC YCIYTH

"  TOCTENpPUUMCTBO

"  KHHOWHAYCTPHS

" TIPOM3BOACTBO MPOIYKTOB ITUTAHMUS

13. K criennanbHpIM QyHKIHSM YIPABICHUS IPOSKTOM OTHOCSTCSI:

" HOPMHPOBAHHE YUCICHHOCTH TIepPCOHAA

"  KaJeHAAapHOE IUTAHUPOBaHUE PaboT

" pa3paboTKa KOPIOPATHBHOMN CTPATErHy OPTaHU3AIIH

" ompenesreHHe CTOMMOCTH padoT

14. Kakue (hakTophl peaonpe1eTiiIn BOSHUKHOBEHHE IPOSKTHOTO YIIPABICHUS:

"  YBEIMYCHUE )KU3HEHHOTO KA TPOIYKTa

"  POCT KOHKYPEHIIUH BCIIEICTBUE SKOHOMUYECKOHN TI00aTH3aIIH

" CHW)KCHHE KadecTBa OOpa30BaHUS M CBEICHUE TPYJOBOH JEATEIBHOCTH K
BBITTOJTHCHUIO CTAH/IAPTHBIX ONEPAINi B IPOU3BOJACTBEHHOM IPOIIECCe

" pocCT conpanbHON AuddepeHnnanum mno 10Xo1ry

BAPUAHT Ne 2

. JlaiiTe onpezencHre MOHATHIO KITPOEKTY.

2. JlaiiTe onpezelcHie MOHATHIO «CTAHAAPT IPOEKTa.
3. JlaiiTe omnpeencHne IOHATHIO «OIOIKET IPOEKTay.
4
|

[—

. HazoBute koopAHHATHI, KOTOpPBIE 00pa3yroT Auarpammy matpuibl BKI':

Crparernyeckuii NOTeHIXAI KOMIIAHUU. CTpaTernueCKuil KIIMMaT KOMITaHHUH.

= Jlosa peiHka. Temn pocta peIHKA.

= OO0neM npoaax. Bpems.

» KOHKypeHTHas crjia KoMnaHuu. [IpuBIIeKaTEeIbHOCTD PBIHKA.

5. Kakoli aHaIUTUYECKUII UHCTPYMEHT, MO3BOJIAET YIOPSAOYUTH HHPOPMALIUIO 110

BUJaM paboT M UX UCTIOIHUTEISM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoexTHOe mnoOxapa3leiIeHUE B OPraHU3allMOHHONW CTPYKTYpE OpraHU3aLMH

OTJINYAETCS:

* Peanusanuen npuHUKMIA €AMHOHAYATUS

* MexX(pyHKIMOHAIBHBIMU CBSI3IMHU

* @DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HAa3bIBAIOT «UEHTPAMH MOJYYEHUS
IPUOBLITN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUI

7. Hanmnume npOoeKTHBIX MOAPA3ACIICHUN B OPraHUu3alliy MTO3BOJIAET JOCTUYD B HEW:

* (CrabuiabHOCTH (OTCYTCTBHE BHYTPHUOPTAaHU3ALMOHHBIX W3MEHEHUI )

* BpICOKMHI YPOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOTYKIUN

" BBICOKOr0 ypOBHS JIMKBUJHOCTU aKTHUBOB

8. BpBoxg mnepcoHanma 3a IITaT KOMIIAHWM-3aKa3uMKa B IITAT KOMIIAHUU-

IpoBaiaepa — 370...:

*  DaKTOpPUHT



OpaHYali3uHT

Aytcradunr

"  AYTCOPCHUHT

9. Cormacuo wmarpunie K. Kpucrencena, kakyio cienyer  BbIOpaTh

OpraHu3alMoOHHYI0 (HOpMY IS peanu3aluu ujaeu, TpeOyroled HOBBIX MPOLEaAyp,

YCTOSIBILIEHCS] TEXHOJIOTMU ¥ COOTBETCTBYIOIINX TAHHOW OPTaHU3ALNU IEHHOCTEN:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3ALIMN

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJJMHULE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cormacho wmatpune K. Kpucrencena, kakyo cleayer BbIOpaTh

OpraHU3alMOHHYI0 (OpMYy i pealu3aluu HWJed, TPeOYIOEe MPUBBIYHBIX

IPOLETYpP, HOBOM TEXHOJIOTMH U HOBBIX OPTaHU3aMOHHBIX [IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPT'AHU3 AN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoil E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

11. TpolicTBeHHOE OrpaHUYEHHE IPOEKTA BKIIIOYAET B CEOSI:

* nuddepeHuanus OT KOHKYPEHTOB

" COOJII0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE MTPOEKTOB:

* PoO3HWUYHAs TOPrOBIIA

= JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

» [Ipou3BojICTBO OBITOBOM XMMUU

13. K crienuanbHbIM (PYHKITUSM YIIPABJICHHS MPOEKTOM OTHOCSTCS:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIA

" VYnpaBieHHE U3MEHEHUSAMHU

"  VYnpasieHUE KOHTPAKTaAMU

» [leHooOpa3oBaHue

14. Kakue ¢akTopbl npeaonpeieanii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

* MoHomnonu3anusi pPbHIHKOB U KAaK CIIEJCTBUE WTHOPUPOBAHHE HMHTEPECOB
MOKYyIIaTeJIen

= Kpocc-KynbTypHass ~ HMHTErpalusi M SKOHOMHYECKas  rio0anu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEANPUITHIX

* PocT MHHOBAITMOHHOM aKTUBHOCTHU MOTpEOUTENEH

* (Crabunu3zanys BHEIIHEW cpebl OpraHUu3aliu

Cnucok eonpocos K 3auemy.

1. OcHOBHBIEC MOHATHS YIPABICHUS MPOEKTAMU: MPOECKT, YIIPaBICHUE TPOCKTAMH,
IIPOEKTHAsA KOMaH/a, POAYKT IMPOEKTA.

2. YCJIOoBUS TPOCKTHOM JEATEIbHOCTH.



3. YmpaBneHue NpoeKTaMH KaK HaydHas JTUCHUIUIMHA W TMPOQECCHOHATBHAS
NEeSTEIbHOCTbD.

4. TlpoGiema TpPOMCTBEHHOM OIrPaHUYEHHOCTH IPOEKTA: B3aUMOCBS3b O0BEMA,

CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak nmpeodpa3oBaHUE PECYPCOB B MPOAYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbpTaThl MPOEKTHOM ESITEIILHOCTH.

Tunosorus NpoeKTOB.

. B gueMm paznuune Mexmy oneparnysMi U IPOSKTOM?

10 [Tpu4rHBI pa3BUTHS MPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpPTaHU3AIUsX.

11.CoctaB u cojaepkaHWE MPOCKTHOW JTOKYMEHTAIIMU: CTaHIapT QUPMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBJICHUS MPOCKTOM; OU3HEC-TIJIaH POEKTa;
OTODKET MPOCKTA.

12.1lenenonaranue B yrpaBJICHUU IPOCKTAMH.

13.Omnpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHMI K pe3yibTaTaM IMpoekTa. MeToJ pacCTaHOBKH
npuoputetoB MoSCoW.

16.AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOEKTAMH.

17.Meton Work Breakdown Structure (CTpyKTypsl A€KOMIIO3HUIIMN PabOT).

18.YcnoBus mepexo/1a OpraHu3amyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIMM pa3BUTHS TPOCKTHOTO YIPABIICHUS B MMPAKTUKE OPTaHU3aIIHN.

20.YnpaBrneHue KOHTpAKTaMH TPOEKTa.

21.TToHsATHE ¥ ATANBI )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnenuanbHble PYHKITMN YIIPABICHUS TPOCKTaMHU.

23.)Ku3HeHHBIN LUK TPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO JKM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1Iporiecchl ympaBiaeHUs! TPOCKTOM OTHOCUTENBHO >KU3HEHHOTO ITUKJIA TTPOEKTa
U a3 ynpaBiaeHHUs TPOSKTOM.

26.I'padux ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IJIAHUPOBAHUS
IIPOEKTHBIX paboT.

27.CeteBas MOJICIIb MPOCKTA U METOJT «KKPUTUUYECKOTO Ty TH».

28.TlocTpoenue ceTeBoro rpada.

29.KoMmoHEeHTH W TapameTpbl ceTreBoro rpada. Pacuer mapameTpoB ceTeBOTro
rpada.

30.CeteBoii rpad, onTUMHU3ANNS 110 BpeMeHHU, GYHKIIUSIM H 3arpy3Ke.

31.YyacTHUKH TIPOCKTAa M WX POJM: 3aKa34WK, MEHEIKEp, KOMaHAa IPOCKTa,
TIOCPETHUKH W TTOCTABITUKH.

32.Conepxkanue NoTpeOHOCTEW YYaCTHUKOB MTPOEKTA M CUCTEMBI MOTHBAIINH.

33.1TonaTtue kOMaHIHOM PaOOTHI.

34.Craauu ympaBiIeHHUS TIPOSKTOM.

35.B3anmoeiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMUSIX YIPABJICHUS POSKTOM.

36.[IpoexkTHOE TOApa3eNeHNe B JIMHEWHO-(DYHKIIMOHATLHON OpraHU3allMOHHON

CTPYKTYpE.
37.IIpoexTHOE TOIpa3ielieHNe B MATPUUHON OpraHU3aIIMOHHON CTPYKTYPE.
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38.YnpaBneHue rpymnmoi mpoeKToB B paMKax MPOTrPaMMBI.

39.1IpoexTHbIit oduc kak mTad yrpaBiieHHs TOpTdeaeM MPOEKTOB WM OTIET
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.AytcopcuHr u ayrcrad@UHT MPOEKTOB M MX BIMSHHME HA OPTraHU3AIMOHHYIO
CTPYKTYpPY OpraHu3aIiu.

41.Bp100p OpraHu3aliMOHHON (POPMBI JIJIs1 peaT3aliK MPOCKTa.

42.Knaccudukanus posiie y4acTHHUKOB MPOEKTHOW KOMaH[bl B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Nepeiadl 3HaHUM B MPOSKTHON KOMaHIe.

44 T1nanupoBaHue, OPTaHU3ALMS U KOHTPOJIb IPOECKTHOTO MpoIlecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.CucrteMa JOKYMEHTAIUH POEKTA.

3ananue Ui HaNMcaHus pedepara.

IIpoexmul 6 pa3ubix OMPAciAX X03AUCMEEHHOU 0esimelbHOCHIU.

» []env npakmuueckoe 3anamue. cHOPMUPOBATH Y CTYJIEHTOB IPEJICTABICHUS O
IPOEKTHOM JNIeATEIbHOCTH, €€ Pa3HOOOpa3sMM M COLUAIBHON 3HAYMMOCTH,
CHOCOOCTBYSl pOCTY HMHTEpeca CTYyAEHTOB K Oyaymiei mnpodeccrnoHanbHOMI
NEATEIbHOCTH.

" 3a0anue 01 CAMOCMOAMENbHOU pabomul. CTyIEHTaM TpeJyiaraercs
NOAroTOBUTH pedepar Ha Temy “IIpOeKThl B pa3HbIX OTPACIAX XO3SMCTBEHHOM
NEeATEIbHOCTH , TMPEIMETHBIM  COJAEpPXKAaHUEM KOTOPOro JOJDKHO CTaTh
pa3zHooOpa3ue BHUJOB IMPOEKTHOW JEATEIbHOCTH B TOM WJIM HMHOW OTpaciu
XO35MCTBEHHON J€ATEIBbHOCTH — CTPOMUTENICTBO, HAy4HbIE HCCIEIOBaHUS,
HallMOHAJIbHBIE MPOEKTHI COLMAIBHON C(epbl, TPOMBIILIEHHOE MPOU3BOICTBO,
KUHOTIPOM3BOACTBO,  TMPOEKTHl  KYJbTYPHBIX  MEPONPHUATHH,  MPOEKTHI
TpaHCTIOPTHON HH(pacTpyKTypsl U Ap. CTyIAEHT, KOTOPBI TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTpaciib XO3SMCTBEHHOM MAEATEIbHOCTH Ha MPEIMET
U3y4eHUs B HEW pa3HooOpa3us pellaeMbIX MPOEKTHBIX 3a/4ay, MPOBOJIUT
KJIacCU(UKaALMIO, JaeT €l 000CHOBaHME, MPUBOJUT MPUMEPHI KaXJIOTO BUIA
IPOEKTOB, PACKPBIBAECT TUITUUHYIO CTPYKTYPY 3TUX IIPOEKTOB.

* Kpumepuu oyenku noocomosku cmyoeHma: HaJIAYUE TOATOTOBIEHHOTO
pedepara M JOKJIaga, €ro Mpe3eHTA0ENbHOCTh, KayeCTBO COJEp KaHUSA
MaTtepuana, ero popManu3alny; HAIMYUE Kiaccupukauuu U ee 000CHOBAHUE;
MHTEpPEC U MOTUBALIMSA K OOCYKJEHUIO JOKIIaAa Y CTYJAEHTOB IPYIIIbI; MOJTHOTA
oxBaTa pa3HOOOpa3usi MPOEKTOB B pedepare Kak OIEHKAa BOBJICYEHHOCTHU
CTYJIEHTa B UCCJIEA0BATEIbCKYIO padoTy.

Ilpumepnsie sapuanmovt KOHMPOILHBIX U OOMAUHUX 3A0AHUIL.

CpagnumenbHblil AHAIU3 CIMAHOAPmMOo8 YNpagieHus NPoeKmamu.

» []env: pa3BUTHE Y CTYJICHTOB aHAIMTUYCCKUX HABBIKOB PaOOTHI C HOPMATHBHOM
JOKYMEHTAIeH B cepe yrpaBiIeHHUS TPOSKTAMH.

" 3adanue 011 CAMOCMOAMENbHOU pabomvl. CTyIEHTaM TpeJjiaraeTcs

HOJTOTOBUTH JIOKJIAABl MO COAEPKAHUIO Ka)XIOTO OTAEIBHOrO CTaHgapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
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KKJOTO BBICTYIICHUS JOKJIQJUMKa OCTaJIbHBIE CTYACHTHI BEIYyT CBOJHYIO
TaONMWIly, B KOTOPOH CONEpKaHWE KaKIOro CTaHIapTa pPacKpbIBaeTCs
OTHOCHTEIIFHO CJICAYIOIIUX BOMPOCOB: HCTOpHUS cTaHgapra (Tof, MeCTO
U3JIaHUs, OpTaHU3alUA-pa3pabOTUMK); CTPYKTypa CTaHAapTa; OIpeaeiicHUe
NpoeKTa W YOpPaBIEHUS UM, CYIIHOCTh METOJOJIOTHYECKOTO TOJIX0/a
yIpaBICHUS TPOCKTAMH; KPUTEPUH YCIleXa MPOEKTa; coAepKaHue (IIPOLEyphI)
yIpaBICHUS TPOEKTaMH; PEKOMEHIYEMBI WHCTPYMEHTApUi yIpaBICHUS
MIPOCKTaMH; 0COOEHHOCTH cepTuduKaIyy. 3anoJHeHNUEe TaOIUIIBI TPOUCXOIUT B
JTUCKYCCUOHHOW (pOpME C YTOYHEHHEM M CpaBHEHHEM JOKJIaTUYUKAMH U BCEH
TPYIIION MaTEPHUAIIOB IO KAXKJIOMY U3 3asiBJICHHBIX B TAOJIMIIE BOIIPOCOB.
Kpumepuu oyenxku noocomosku cmyoenmos: HaIW4Ue TMOATOTOBIECHHOTO
JIOKJIaJia, KauyecTBO €ro COACpKAHMS, HAJIUYUE 3aloJIHEHHON CBOJHOMN
TaONHIBI, TIIyOMHA €€ aHATMTUYECKON NpOopabOTKH; MHTEpEC W MOTHBAIUA K
OOCYXKICHHIO TOKJIa/Ia y OCTAIBHBIX CTYJ€HTOB TPYIITIHL.

Ananusz yenenonacanusi 8 npoexmax. Ilocmpoenue cmpyKmypHoU 0eKoMno3uyuu
npoexma.

I]eny: pa3BuTHE y CTYACHTOB HABBIKOB IOCTAaHOBKH LEJIEH, CTPYKTYypU3alUU
3a/1a4 1 paboT B YIPABJICHUU POEKTaMHU.

3aoanue Ona camocmosamenvHot pabomwl: CTyJACHTaM TIpeajiaracTcsi Ha
npuMepe YK€ MPEJCTaBICHHBIX MMM Ha MPaKTHYeCKoe 3aHsATHE | MpOEKTOB
chopMynupoBaTh Ha0Op LeNe, YTOYHUTh HX COACpKAHHE, PACCMOTPEThH
BO3MOJXKHBIE TPeOOBaHMS K HUM, CPAaBHUThH aIbTEPHATUBBI M CHETATh BHIBOJ O
HawIydleM BapuaHTe nenu. Kaxkmas paccmartpuBaeMas IIeNib JOJDKHA OBITh
NpOoaHAIM3UPOBAaHA TIO KPUTEPHUSIM TpPEX PaCHpOCTPAHEHHBIX METOJOB —
SMART, CATWOE u MOSCOW. BeicTynuTh C JOKJIAIOM, OTPaKaIOUIHM
ryOMHYy NPOBEJEHHOIO KPUTEPUAIBHOTO aHaiu3a Leled M MpeCcTaBUTh
CTPYKTYPHYIO JCKOMIIO3MIIMIO LEJNHU MPOEKTAa Ha COBOKYMHOCTh 3a1ady MU
HapaBJICHUH EATEIbHOCTH B 3TOM IPOEKTE.

Kpumepuu oyenxku noozomosku cmyoenmos: HaJW4Ue MOATOTOBIEHHOTO
pedepara UM JOKJIana, €ro IMpe3eHTAa0ENbHOCTb; KayeCTBO COJEpKaHUS
MaTepuaia M Mpe3eHTAIlluu; TIyOMHA aHAJTUTHYECKOW NpOopabOTKH 3aJaHus;
Hanyue 00OCHOBAHHBIX OLIEHOK BBIOOpA II€NI NMPOEKTa; HHTEPEC U MOTUBALUS
K 00CYXJIEHUIO JIOKJIaZ[a Y OCTAIbHBIX CTYICHTOB TPYIIIIHI.

IIpocmpancmeo npoyeccog ynpagnenusi npoeKmom.

L]env: pa3BUTHE y CTYAEHTOB YMEHHUI aHAJIM3UPOBATH COAECPKAHUE IPOEKTA.

3aoanue Ona  camocmosmenvHou — pabomwvi: CTyJAEHTaM TIpeijiaraeTcs
O3HAaKOMUTbCs co craHpaptoM PMBOK, m3yuuts Bce crnenuanbuble GyHKINUN
yhnpasieHus mpoekroM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONPEAETUTh MPOAYKT MPOEKTa, IMOKa3aThb €ro XWU3HEHHBIA IUKJ, BBISIBUB
OCHOBHBIE  JTambl  JOCTHKEHHMsSI KOHEYHOro  pesynbrata. Vcmonb3ys
TpeXMepHbI TpaduK HM300paKEeHHs TPOLIECCOB IMPOEKTOB, PACKPHITh
COJIEp’)KaHUE YIMPaBICHUS MPOEKTOM, OOO3HAUMB CHEIHATbHbIE (YHKIHH
OTHOCHUTEJIFHO Ka)/I0ro 3Tara yHpaBJIeHUS MPOEKTOM M >KU3HEHHOIO IIMKJIA
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KOHEUHOI'0 MPOJYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOeHmOo8: CTENeHb AaHAJIUTHYEeCKOU
NpopabOTKU CTPYKTYPhl TMPOEKTA; IMOJTHOTAa PACKPBITHS (YHKIMNA MPOEKTa;
JIOTUYECKass  MOCJE0BATEIbHOCTh  MPEACTABICHHBIX  padOT  MPOEKTa;
MPE3eHTA0ENBHOCTD MPEACTABICHHOTO MaTepuaia, €ro YHOpsJI0YeHHOCTh U
BOCIIPUUMYHBOCTh CTYAEHTAMH TPYIIIbL; UHTEPEC K M3JI0KEHHOMY MaTepuaiy
CO CTOPOHBI CTYJIEHTOB I'PYMIIbl, X MOTHUBALIMS K €r0 00CYKICHHUIO.

Ilpoexm 6 opeanuzayuonHoU cmpyKkmype cucmembul YnpasieHus opeaHu3ayueu.

* [Jenv: pa3BUTHE y CTYACHTOB aHAJUTHUYECKUX CHOCOOHOCTEH HCCIEIOBaHUSA
OpraHU3alUOHHBIX (DOPM YIIPABICHUS TPOCKTOM.

" Xo0 nposedenus. Ha mnpumMepe KOMMIAHUM H3YYUTh €€ OPraHU3ALHOHHYIO
CTPYKTYPY, PaCKpbITh cojepkaHue (QYHKIIMOHATBHBIX OOS3aHHOCTEH ee
noApazaeneHuii. M B COOTBETCTBUHM C NPEIJIOKEHHBIMH Ha MPAKTHYECKOE
3aHATHEE MPOEKTaMH I10Ka3aTh, KaK U3MEHUTCS OPTraHU3alMOHHAs CTPYKTypa
KOMITaHUM, KaKhe€ OHa TNOTpeOyeT HOBbIE MOApPAa3ACIICHUs, YKa3aTh, KaKue
COTPYIHUKHU OyIyT BOBJICYCHBI B MIPOCKTHI U JaTh Pa3bsICHEHUS O TOM, KaK OHU
OyIyT B3aMMOJICHCTBOBAaTh B paMKaxX CBOUX (DYHKIIMOHAJIBHBIX U MPOEKTHBIX
MOAPa3ACICHUN.

» Kpumepuu oyeHku noo20mMo6KU CMyOeHmos8: YpPOBEHb OCBOCHUS 3HAaHUU
OpraHU3alMOHHBIX (HOPM YIIPaABIICHUS; KAYECTBO IMOJTOTOBJICHHBIX PEIICHUM,
X apryMEHTUPOBAHHOCTh; aKKypaTHOCTh B TrpaduyeckoM 0(OpPMIIECHUU CXEM
OpPraHU3alMOHHBIX CTPYKTYP KOMITAHUHU.

Cocmasnenue ycmasa npoexma.

* [lenb: pa3BUTHE y CTYIACHTOB AHAJIUTUYECKUX U  OPraHU3ALMOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

*  Xo00 npogedenus. Ha npumepe KOMIIaHUU U TPEUIOKEHHBIX 1JI1 HEe MPOEKTOB
NOATOTOBUTh OCHOBHOW JIOKYMEHT IIPOEKTa — €ro ycTaB. YCTaB IPOEKTa
JOJDKEH ~ BKJIIOYaTh  OOOCHOBAaHHWE  IPOEKTa, €ro  OIpeJleJICHuE,
OpPraHU3allMOHHYIO CTPYKTYpY, MpaBa U OOS3aHHOCTH YYaCTHHUKOB IPOEKTa,
NOPSAZOK yIpaBlieHUs] MpoekToM. B 000cHOBaHMU MpoekTa HEOOXOIUMO JaTh
€ro KpaTkoe ONmucaHHe (3aKa3yMK, KJIUEHTHI, pe3yJbTaThbl), YKa3aTh pellaeMble
npoOiemMbl W peaiu3yeMble BO3MOXKHOCTH, WEIM MPOEKTa U PaCCTaBUTh
MPUOPUTETHI, ONPEACIUTh KPUTEPUH YCHEIIHOTO JOCTUXKEHUS LIeJIel, OTPa3nuTh
CBSA3M W 3aBUCUMOCTH CO CTpaTerueil OusHeca, APYrMMH HpoekTamu. B
ONpENENCHUH MPOEKTa CIEAYeT yKazaThb pe3yJibTaThl MPOEKTa U CPOKH HX
peanu3anru, yCIOBHs Mepeladl pe3yJbTaToB MPOEKTa 3aKa3UrKy, BPEMEHHbIE
U CTOMMOCTHbIE TpeOOBaHHS K TNPOEKTY, Apyrue TpeOOBaHUS K KadyecTBY
OpOAyKTa TPOEKTa WM K OpraHm3aluu ero pador. OpraHuzaluoHHAS
CTPYKTypa NpPOEKTa AOJDKHA BKIJIKOYATH OIPEIECICHHE PYKOBOICTBA IPOEKTA
(Kyparop, pyKOBOAMTEINb, MOMOIIHUK PYKOBOJIUTENS), MPOEKTHOM KOMaH/BbI,
npejacTaBuTeNel 3akazuuka. B crienyromem paszene ycraBa JIOJKHBI OBITh
OpeICTaBlICHbl  MMpaBa W OO0S3aHHOCTM  YYaCTHUKOB  Mpoekra. B
3aKJIIOYUTEIBHOM pa3felie — pPACKpbhITa METOAMKA YIIPABIEHUS IPOEKTOM,
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MOJIUTUKA YIPaBIEHUS MPOEKTHON KOMaHIOW, MOJIMTUKA B 00JacTU pabOTHI C
3aKka3uyukoM. Ha  mpakTUuecKOM — 3aHATHM  CTYJAEHTbl  MPEACTABIISIIOT
[PE3CHTALMI0 CBOEr0 yCTaBa B COOTBETCTBUM C 3aJaHHOW CTPYKTYpOU
JIOKYMEHTA.

* Kpumepuu oyeHku nOO20MOBKU CMYOEeHMO8. KA4eCTBO IMOATOTOBICHHOTO
JIOKYMEHTA, apryMEHTUPOBAHHOCTb IIPEJCTABIICHHBIX B HUX PELICHUN;
aKKypaTHOCTh  TpadUyecKoro  HCIOJIHEHWS  Mpe3eHTalluu;  CTElNeHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJICHHUE MPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

» [lenb  npakmuueckoe  3aMamue:  PA3BUTHE Yy  CTYJEHTOB  YMEHHUU
WHBECTUIIMOHHOTO  aHalM3a W  HABBIKOB  OLIEHKM  HWHBECTUIIMOHHOMN
MPUBJIEKATETFHOCTH TIPOEKTOB.

* 3adanue o0na camocmosmenvHoli pabomvl. CTyIqeHTaM TpeajaraeTcs psii
3a1a4, MPUMEHUTEIbHO K KOTOPBIM OHH JOJDKHBI IPOM3BECTU pPacyeT
(uHAHCOBBIX  MOKa3zaTeJlel  MpOeKTa,  ONpEeAeauTh  JOXOJHYI |
MHBECTUIIMOHHYIO COCTaBJISIIOIIME MPOEKTa, KO3()PUIMEHT NUCKOHTUPOBAHUS,
paccuuTaTh JWCKOHTHUPOBAaHHBIE JCHEKHBIE JOXOJbl W PacXO[bl, OLIEHUTh
3¢ (HEKTUBHOCTh POEKTOB, OCYIIECTBUTh BHIOOP HanOoJsiee MPUBIEKATEIBHOTO
IPOEKTA.

* Kpumepuu oyenku noo2omoseku cmyoenmog: TIyOWHa aHAJIUTHYECKOU
npopadOTKH 337a4; HATMYUE PEIICHUI; apTyMEHTUPOBAHHOCTh PEICHUM.

Cemegoe nianuposamnue npoexma.

" [Jenv npakmuueckoe 3ansmue: pa3BUTHE y CTYJACHTOB YMCHHHA aHAM3UPOBATH
COoJIep)KaHue MPOCKTa OTHOCUTEIBHO €r0 BPEMEHHOM MEPCIECKTHUBEI.

" 3adanue 0na camocmosamenvHoli padomvl. CTyIqeHTaM TpeajaraeTcs psia
3a7a4, MPUMEHHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEISITUTH JIOTUICCKYIO
MIOCJIEI0BATEIPHOCTh PAbOT, UX BPEMEHHYIO B3aMMO3aBHUCHUMOCTD, HCTIOJIB3YsI
JUISE 9TOTO OCHOBHBIC METOJBI CETEBOTO IUIAHUPOBAaHUS — auarpammy [ aHTTa,
oneporpamMmy u PERT-ananmu3. BeimonHuB mocTtpoeHue ceTeBOH Mojenu
NPOEKTa, PacCYUTaTh BCE MYTHU MPOCKTA W BBISIBUTH €r0 KPUTHUYCCKHHA ITyTh,
OTIPEICTUTh PE3epPBBl BPEMCHH Ha Pa3HBIX OTPE3KaX M COOBITHUSAX IPOCKTA.
[TpenoXUTh BapHaHThl ONTHUMH3AIMU TPOCKTA NPH Pa3INYHBIX YCIOBHUIX
U3MCHEHUS TPeOOBAHMI K MTPOCKTY.

» Kpumepuu oyenku nOO20OMOBKU CMYyOeHmos. TIyOWHa aHATUTHYCCKOU
npopaOOTKHU 3a7auu; HAJUYKUE PEIICHUI; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTEIICHh BOBJICYCHHOCTH ayJAUTOPHUH B 00CY)KICHUE PEIICHHIA.
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4. MeToguuyeckue MaTepualjibl, ONpeleJsOIINe MNPOoUeaypPbl OLEHUBAHUS
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOUIHAX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBIIIOJIHEHHUE JJOMAIIIHUX U KOHTPOJIBHBIX 33aJlaHUl, pedepar, 3a4eT B 4 ceMecTpe.

B mnpoMexyTouHyr arTecTauuio  BKIIOYAKOTCA KaK TEOPETUYECKUE
BOIIPOCHI, TaK U MPAKTUUYECKUE 3aTaHUS.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYEeCTBA 0AJLJIOB B PpaMKax nmpoueaypbl O€eHuBaHUSA

Buj padorsl KOJIMY€eCTBO 0AJLII0B
Omnpoc 70 5 6ayioB
Tect 1o 15 oamnoB
KoHTposbHble 3a1aH1s J0 15 6annos
Jlomarminue 3aganust 1o 15 6annoB
Pedepar 10 20 6amnoB
3auer 10 30 Gaynos

5.4.1 . Hanucauue mecma oueHuBaetcs 1o 1mkajie ot 0 go 15 6amios. OcBoeHue
KOMITETCHIIUM 3aBUCUT OT pe3yJibTaTa Hanucanus tecta: 13-15 6amnos (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omenka orianuHo); 10-12 6amnos (70-75 % mnpaBUWIBHBIX OTBETOB) -
KOMITETEHIIUH CUMUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OlLI€HKa Xopoiio); 7-9
6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIETEHIIMU CUUTAIOTCS OCBOSHHBIMU
Ha YJIOBJIETBOPUTEIILHOM YpOBHE (OIlEHKa YAOBIETBOpUTENbHO); (-3 Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

5.4.2.Hanucanue pegepama ouenuBaercsa mno mkaie or 0 go 20 Gamios.
OcBoeHME KOMIMETEHIUHA 3aBUCUT OT pe3ysbTara HamucaHus pegepama.: 17-20
OaIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha IMPOJBHHYTOM YpPOBHE
(ouienka oTan4HO); 13-17 GamioB - KOMIETEHIIMM CUMTAIOTCS OCBOCHHBIMH Ha
0a30BOM ypoBHE (OILIEHKa XOpoIno); 8-12 0amioB - KOMIETSHIIMM CUHUTAOTCS
OCBOCHHBIMHU Ha YJOBJIETBOPUTEIHLHOM yYpOBHE (OIIEHKA YJAOBIETBOPUTENHHO); 0-7

OamioB - KOMITETEHITUH CUHTAIOTCS HE OCBOCHHBIMU (oreHka
HEYAOBJIETBOPUTEIBHO).
Kpurtepun oueHnBanus HNHuTepBaJ oneHUuBaHus

1. CremneHb pacKpBITHS TEMBI 0-4

2. JluuHbIi BKIAJ aBTOpA 0-3

3. CTpyKTypHUpOBaHHOCTH MaTepHuaa 0-2

4. TlocTpaHUYHBIE CCHIIKU 0-2

5. OOBeM H KauecTBO HCIOIb3yEeMbIX HCTOUHHUKOB 0-2
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6. Odopmienue TekcTa 1 TpaMOTHOCTh PeUr 0-3

7. 3amwura peghepama 0-4

5.4.3. BeinosHeHne KoHmpoabHwvlx/0omauinux 3adanuti oneHuBaercs ot 0 go 15
O0amtoB. OcBoeHHE KOMICTCHIIMI 3aBUCUT OT pe3yjibTaTa BBIOJHECHUE
KOHMPOAbHbIX/0oMawHux 3a0anuti: 13-15 06amioB - KOMMIETCHIIMU CYUTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YypOBHE (OLeHKa oTian4Ho); 10-12 OamnoB -
KOMITETCHIIUH CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa X0opo1io); 7-9
OaJIJIOB - KOMITETCHIINHA CYATAIOTCSI OCBOEHHBIMH Ha YIOBJICTBOPUTEIHHOM YPOBHE

(omeHKa ymoBIETBOpHUTENHHO); (-3 Oa/IOB - KOMIIETCHIIMM CUHUTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYIOBJIETBOPUTEIIHHO).
Kpurepun ouneHuBaHusi HNuTepBa
OIlCHUBAaHUA
HaHH HUCUCPIIbIBAOIINUEC H 000CHOBaHHBIE OTBETHI HA BCE IIOCTABIIEHHLIE 0-4

BOIIPOCHI, MPaBUJIBHO W palUdOHAJIBHO (C HCIIOJIb3OBAHUEM pPallMOHAJIbHBIX
MeTOI[I/IK) PCUICHBI IMPAKTUYCCKUC 3ada4Hd; IIPU OTBCTAX BLIACIIAIOCH TI'JIABHOC,
BCC TCOPCTHUYCCKUC IIOJIOKCHUA YMCJIO YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I
PYKOBOAAIINX HJOKYMCHTOB; OTBCTHI ObLIM YETKHUMHU U KpaTKuMH, a MBbICIH
nusjarajuchb B JIOTHYCCKOMH OCICA0BAaTCIBHOCTH, ITOKa3aHO YMCHUC
CaMOCTOATCIIbHO aHAJIIM3HUPOBATDH (baKTLI, CO6BITI/I${, SABJICHUA, ITPOLECChI B HX
B3aUMOCBA3U U TUAJICKTUYCCKOM pa3BUTHH.

JlaHbl TOJIHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha I1OCTABICHHBIE 0-4
BOIIPOCHI, ITPAaBUJIbHO PEIICHBI IIPAKTUYECKUE 3aJaHUs; IIPU OTBETAX HE BCErIa
BBIZICIIAUIOCH TJIABHOE, OTIEIBHBIC ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAIKUCH C
TpeOOBaHUSAMU PYKOBOJSAIIUX JIOKYMEHTOB, IIPU PEIICHUU MPAKTUUYECKHUX 3a]a4
HE BCErIa MWCIOJIb30BAINCH PALMOHAIBHBIE METOAUKH pPacy€ToB; OTBETHI B
OCHOBHOM OBITH KPATKUMH, HO HE BCET/Ia YETKUMHU.

JlaHbI B OCHOBHOM IIPaBMJIbHBIE OTBETHI HA BCE MOCTABJICHHbIE BONPOCHI, HO 0-4
0e3 MOKHOM TIyOMHBI M OOOCHOBAHUS, NPU PEUICHUM IMPAKTUYECKUX 3a]ad
CTYACHT HCIIOJIb30Bal MPEKHUI ONBIT M HE IPUMEHsJT HOBbIE METOJUKHU
BBITTOJIHEHUS 33/IaHUH, OJHAKO, Ha YTOYHSIOIIWE BOMPOCHI JIaHBI MPAaBHIbHBIC
OTBETHI; IIPU OTBETAX HE BBLAEISUIOCH IVIABHOE; OTBETHI OBLIM MHOTOCIOBHBIMH,
HEUETKUMH U 0€3 JOJDKHOW JIOTMYECKOW MOCIEN0BATENbHOCTH; HA OTAEIHHBIE
JIOTIOJIHUTEIIbHBIE BOIPOCHI HE JAaHbI MTOJIOKUTEIIbHbIE OTBETHI.

3aTpyIHsAETCS IPU BBIMOJIHEHUN MTPAKTUYECKUX 3a]1a4, B BBINOJIHEHUN CBOEH 0-3
poJiH, paboTa MPOBOAMUTCS C ONMOPOI Ha MpenoaBaTess UiIH JPYTUX CTYJIECHTOB.

5.4.4 Onpoc ouennBaercs ot 0 10 5 OamnoB. OCBOEHHE KOMIETEHIIUM 3aBUCHUT OT
pe3yabpTaTta HalMCaHUs YCMmHO20 onpoca: 5 0aaloB - KOMIICTCHIIUH CUMTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YpOBHE (OIICHKAa OTJIIMYHO); 4 OallJIOB - KOMIICTCHITUU
CUMTAIOTCS. OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKAa XOpoIo); 3 OamioB -
KOMIETEHIIMA CUYUTAIOTCS OCBOCHHBIMU Ha YAOBJIETBOPUTEILHOM YpOBHE (OLIEHKA
YIOBIETBOPUTENBHO); (-2 OaJIOB - KOMIETEHIIMH CUYMTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYTOBJIETBOPUTEIBHO).
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Kpurepum oueHuBanus HNuTepBan

OLICHMBAHUA
1. CamocCTOATENBbHO U apTyMEHTHPOBAHO JIeIaTh aHAIN3, 00001aTh, BEIBOIBI 0-2
2. CamoCTOATEeNbHO, YBEPEHHO M 0€30IMMO0YHO TPUMEHSET MOTyYCHHbIE 0-1

3HAHUA B PelICHUU NpobJIeM Ha TBOPUECKOM YPOBHE

3. YMeeT COCTaBUTbH MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE U3YYEHHOTO
MaTepuaia; BbIICIATH [NIAaBHBIE IOJ0XKEHHUS, CAMOCTOATEIBHO MOATBEPKIATh 0-1
OTBET KOHKPETHBIMH ITpUMEpaMu, (pakramu

4. TlonnmaHue CYHIHOCTHU paCcCMAaTpUBACMBIX HOHHTHﬁ, SIBJICHHH U

4 . N 0-1
3aKOHOMEPHOCTEH, TEOpUH, B3aUMOCBSI3EH
5.4.5 Illkama olieHUBaHUA 3auema
Kpurepun oueHuBaHusi HNuTepBan
OLICHUBAHUSA
CTYICHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCSA K OTBETY; MpPH 21-30
OTBETE MOJTHOCTHIO PACKPBIBACT CYIIHOCTh MOCTABJICHHOTO BOIIPOCA; «OT1nuHO»

CIIOCOOEH  MPOWJUTIOCTPUPOBATH  CBOM  OTBET  KOHKPETHBIMU
npUMepaMy; JEMOHCTPUPYET MOHUMAaHUE MpPOOJIEMbl U BBICOKUMN
YpOBEHb OPHUEHTUPOBKHM B HEW; QOpMyIupyeT CBOMl OTBeT
CaMOCTOSITENIbHO, MCIOJb3ysd JIMCT C IUCHbMEHHBIM BapUaAHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO XOJ PACCYXKIACHUS

CTYIEHT CaMOCTOSITEIbHO TOTOBHUTCA K OTBETY; IpU OTBETE 13-20
pPAacKphIBaeT OCHOBHYIO CYIIHOCTh IIOCTaBJICHHOTO BOIPOCA; «XopormIo»
JEMOHCTPUPYET IMOHMMaHUE MPOOIEMBbl M JOCTaTOYHBIH YPOBEHB
OPHEHTHPOBKM B HEW, HPU 3TOM 3aTPYAHSETCS B MPUBEACHHU
KOHKPETHBIX TPHMEPOB.

CTYJCHT TOTOBUTCSl K OTBETY, puberas K HEeKOTOPOH MOMOIIIH; 6-12
Opu  OTBETE HE B TMOJHOM OOBEME pPaCKphIBACT CYIIHOCTH | «YJIOBICTBOPUTEIHHO
MOCTAaBIEHHOTO BOMpPOCa, OJIHAKO, MPHU OSTOM, JAEMOHCTPUPYET
MMOHUMaHUE TTPOOJIEMBI.

CTYA€HT WCHBITBIBAET  BBIPAXKEHHbIE  3aTPYyAHEHUS  IIPH 0-5
MOATOTOBKE K OTBETY, MBITACTCA BOCIIOJIB30BATHCA HECAOIMYCTHUMbBIMU
BUJAMU TIOMOIIM; HIpU OTBETE HE pacKkpbiBaeT CyHHOCTH | «HeynoBnerBopurenbHoO»
MIOCTABJIEHHOTO BOIPOCA; HE OPUEHTHUPYETCS B paccMaTpUBaeMON
npobieme; okasblBaeMasi CTUMYJIHMpPYIOLIasi MOMOIIb U 3a/laBacMble
YTOYHSIOIIME BOIPOCHI HE CIIOCOOCTBYIOT 0oJiee MPOAYKTHBHOMY
OTBETY CTYJICHTA.

HeynosneTrBopuTenbHOM caaden 3ayema CUUTACTCS  SK3aMEHAIMOHHAs
cocTaBisitonas MeHee uiu paBHasd 10 6amnam. [Ipu HeynOBIETBOPUTENIBHON cliaye
3auema (MeHee wid paBHO 10 Oaniam) WM HESIBKE MO HEYBAKUTEIBHOW MPUYMHE
Ha SK3aMEHAllMOHHAs COCTaBJstolas npupaBHuBaeTcs K Hymto (0). B atom cinyuae
CTYJICHT B YCTAHOBJICHHOM B Y HUBEPCUTETE MOPSJIKE 0053aH MepecaaTh 3auen.

2.4. Ilpu nepecnaue 3auema WCHOJIB3YETCS CIEAYIONIEE MPABUIIO IS
dbopMUpOBaHUS PEUTHHTOBOM OLICHKU:

- 1-1 mepecmaua — (akTHUecKkass pEUTHHTOBAs OICHKA, TMOJTy4YeHHAs
CTYJIEHTOM 3a OTBET, MUHYC 10 6amios;
- 2-1 mepecmada — (akTHUecKash PEUTHUHTOBAs OICHKA, TMOTy4YeHHAas

CTYZEHTOM 3a OTBET, MUHYC 20 6aJIoB.
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YpoBeHb CHOPMUPOBAHHOCTH KOMIIETCHIIMI OIICHWBAETCS B COOTBETCTBUU C

TabOmurei 1.

Tabmauma 1
Ne [®UO CymMma 6amnoB, HAaOpaHHBIX B CEMECTPE
n/m Ompoc  |Tecrt JlomamHee KonTpomsHeie |Pedepar DK3aMeH UTOI'O
10 5 3aaHne 3aaHus 10 30 6awos | 100 Ganmos
6amioB |mo 15 Gammos |go 15 6amtos  |mo 15 Gamios |mo 20 Gamwios
2 3 4 5 6 7 8 9
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