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1. INTAHUPYEMBIE PE3YJIbTATBI ObYUYEHUSA

1.1 leap u 3aga4y THCUUILINHDBI
eab ocBOeHHUST TUCHUILIHHDI
Lenvro kypca «OcHosbl meHeOMdcMeHmay SIBISETCS TOIYyYEHUE CTYIEHTaMH CIEeIHATIbHBIX
3HAaHUH W HABBIKOB B 00JIACTH YIPABJICHUS OpraHU3AIMSAMU PA3IMYHON OPraHU3alMOHHO-ITPAaBOBOM
dbopMbI (KOMMepYEeCKHe, HEKOMMEPUYECKHUE) U OpraHaMd TOCYAAPCTBEHHOTO W MYHHUIMIAILHOTO
YIpaBJICHUS, a TAKKE CTPYKTYpaMH, B KOTOPBIX BBIITYCKHUKH SIBJISIOTCS MPEANPUHUMATEIISIMH, CO-
3/IAI0IIMMU U Pa3BUBAIOIIMMHU COOCTBEHHOE JIEIO.

3agaum AMCUUILINHDI:

® U3YYUTH MCTOJAbI NPOCKTHUPOBAHUA, MOACIIUPOBAHUA U OIITUMHU3AINU OTACIbHBIX gacTei
CHCTEMBI YIIPABJICHHS M OCTPOCHNE KOMILUICKCHOW CUCTEMBI YIIPABICHHS,

® O3HAKOMHUTB CTYACHTOB C OCHOBHBIMHU IMOHATHUAMHU, MCTOAAMHU U (bYHKHI/I?IMI/I YIIPABJICHUA

® J1aTh HAaBBIKM aHAJIM3a KOHKPETHBIX JEJIOBBIX CUTYallui, KaK B KOMMEPUYECKOH cdepe, Tak
Y Ha TOCYJJapCTBEHHOH ciyx0e.

1.2 Iliianupyemblie pe3yJibTaThl 00y4YeHUsI

OIIK-1 Cnocoben pemath npodeccuoHalbHbIE 33/a4d Ha OCHOBE 3HAHUI (Ha MPOMEXYTOUHOM
YPOBHE) 5KOHOMHUUYECKOH, OpPraHM3allMOHHON U yIIPAaBICHYECKOH TEOPHH.

OIIK-2 CriocoOeH oCyIIecTBIATE cOOp, 00padOTKY M aHAJIN3 TaHHBIX, HCOOXOAMMBIX ISl PEIICHHUS
MOCTABJICHHBIX YIPABICHYECKUX 3a/1a4, C MCIOJIb30BAHHEM COBPEMEHHOIO MHCTPYMEHTAPHsI U HH-
TCIUICKTYAJIbHBIX I/IH(i)OpMaIII/IOHHO'aHaJH/ITI/I‘-ICCKI/IX CHUCTCM.

OIIK-3 CnocobeHn pa3pabaTbiBaTh 00OCHOBaHHBIE OPraHU3ALMOHHO-YIPABICHUECKUE PELICHUS C
Y4ETOM HMX COIMAJIbHON 3HAaYUMOCTH, COJIEUCTBOBATh MX pEaIU3allid B YCIOBUAX CJIOKHOW W JTH-
HAMUYHOUW CPEeJIbl U OLICHUBAThH UX MOCIIECTBUS.

2. MECTO JUCIUILINHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

JlucuuiuinHa BXOJUT B 4YacTh (opMHpyeMas yYaCTHHKaMU OOpa3oBaTeIbHBIX OTHOILE-
HUM U SBIIAETCS 0053aTEIbHON ISl U3yUCHUS.

JlanHas yueOHas TUCHMIUIMHA TIPEJICTaBIseT COOONH KOMIUIEKCHOE O0OOILIeHHE 3HaHUH,
MOJyYCHHBIX B XOJI€ M3YYCHUS TEOPETUYECKUX M MPAKTUYECKUX IUCHHUIUIMH «DKOHOMHYECKAs
teopusi», «Teopust opraHuzauum», «BBergeHHe B cHeUHATBHOCTHY», «OCHOBBI 3KOHOMHKO-
MaTeMaTHYECKOTO MOJICITMPOBAHUS.

3. OFBbEM U COJAEPKAHUE JUCHUIIJINHBI

3.1. O0beM TUCHUTIINHBI

IHoka3aTenb o0bemMa IUCHUIITTHHBI ®opma o0yueHust
Ounas

OObeM TUCHMITIMHBI B 3a4€THBIX €IMHHUIIAX 5

O0beM AUCHUILTUHBI B Yacax 180
KonrakTHas padora: 74.6
Jlexumu 36
[TpakTryeckue 3aHATHS 36
KoHTakTHBIE Yackl HAa MPOMEXYTOUHYIO aTTECTALUIO: 2.6
OK3ameH 0.3
[Tpendk3amMeHaMOHHAS KOHCYIbTAIIUS 2




Kypcosast pabora 0.3

CamocrosrenbHas pabora 78

KonTponb 27.4

dopma IpoMeKyTOUHOU aTTeCTAllMU: FK3aMeH U KypcoBas padoTa -3 ceMecTp.

3.2. Cogepxanme JTUCUMIJIMHBI

HaumenoBanue pa3jae/ioB (TeM) IMCHUINIMHBI
¢ KPATKHM CO/JepKaHNeM

KoJa-Bo ua-

COB

Jlekuu

IIpakTnyeckue

3AHATHUSA

Tema 1.UcTopusi pa3BUTHS U COBPEMEHHOE COCTOSTHHE MEHEKMEHTA.
Hctopuueckue npearnocbuiki MEHEIKMEHTA; SBOJIIOLUS YIPABIEHYECKON MBICIIH,
BKJIQJl YUCHBIX B €€ Pa3BUTHUE; OCHOBHBIE 3TAIbl PA3BUTHS MEHEIPKMEHTA; UCTOPUS
Pa3BHUTHS OTEYCCTBCHHOTO YIPABIICHUS; OCOOCHHOCTH COBPEMEHHOT'O POCCHICKO-
ro MmeHexkMenTa. Kpatkuii ouepk BO3BHMKHOBEHUS, CTAHOBJICHHUS M Pa3BUTHS Je-
JIOBBIX OTHOLIEHWH, JIEJIOBBIX OPTaHU3ALMKI U YIIPABICHUS Opranu3anusamu B Poc-
CUU U JPYTHX CTpaHaxX MHUpPA.

N

Tema 2. HayuHble IIKOJIbI M HANIPABJIEHUS] TEOPUHU MEHeKMEHTA.
BO3HUKHOBEHHE MEHEI)KMEHTAa KaK ECTECTBEHHOE CIIEJICTBUE COLMAIbHO-
OIKOHOMHYECKOTOo  pa3BuTHs oOmiectBa. Illkoma HayyHOro  ympaBiieHUs
@.V. Teitnopa. I'ene3uc GpopmupoBanus U OCHOBHbIC NpUHIUIEL. [Ikoma agmu-
HUCTpaTUBHOTrO ymnpasieHus A. @aiions. IlIkosa 4enoBeYECKUMX OTHOILICHM.
[[Ixona noBenenueckux Hayk. lllkona Hayku ynpasieHusi. OCHOBHbBIE MOIXO/bI,
KOTOPBIE BHECIIN 3HAYNTEIBHBIN BKJIAJ] B PA3BUTHE MEHEDKMEHTA.

Tema 3. MeTon0/10rn4eCKre OCHOBbI MEHEKMEHTA.

[ToHsiTHE «MEHEIKMEHT», €r0 OTINYUE OT «YIPaBJICHUS»; LEIN HAyKH U MPAKTHU-
KW MEHE/DKMEHTA; CYLIHOCTb YIpPaBJIEHUS U YCIOBUS €r0 OCYIIECTBIECHUS; CyOb-
€KT U 00BEKT yNpaBJieHUs, CUCTEMa YIpaBlieHUs (MEHEIKMEHTA) U €€ CTPYKTYpa;
METO/Ibl YIPABJIEHUS; CUCTEMA MOAXOA0B U NPUHIIMIIOB MEHEPKMEHTA U €€ pas-
BUTHE.

Tema 4. Iluxk1 npouecca ynpabJjieHHs 1 (yHKIHMH MEHeI:KMEHTA.

[{ukn mpouecca ynpaBieHMs; TEXHOJIOTHs Mpollecca MEHEKMEHTa; (PYHKIHUU
MEHE/KMEHTa, UX Kiaccudukanus: oOume, crienuanbible 1 KOHKpeTHbIe. Llene-
roJjlaraHue, MPOrHO3MPOBAHKME U IJIAaHUPOBAHUE Kak oOlIMe (yHKIMH MEHEI K-
MeHTa. OCHOBHBIE METOBI IPOTHO3UPOBaHMs Npojax. lIpuHuummel, nexamue B
OCHOBE IUTAHUPOBAHMS. BU/pl IIIaHOB, METOBI ITaHNpOBaHusA. OpraHu3alny Kak
¢bynkuus ynpasnenus. [IoHATHS MOTHBaUMHU M cTUMYIMpoBaHus. Kateropus u
KJlaccugukanus norpeOHocTU: NepBUYHble U BTopuuHble. [loOyxknenue. Bo3Ha-
rpaxiaenue. TpaauuuonHsle cnocodbl MoTHUBaMU. CyIIHOCTh KOHTpoJs. PakTo-
pbl, 00YCIIOBIMBAIOIIME HEOOXOAUMOCTh KOHTPOJIS: HEONPEIEICHHOCTb, MPEeay-
IIPEKICHNE BO3SHUKHOBEHMSI KPU3UCHBIX CUTYAllUH, TOAJEP/KAHUE yCIexa, ApyTue
dakropbl. Buasl kontpons. Kiaccupukauus KOHTpoJis: NpeaBapUTEIbHbIA KOH-
TPOJIb B OTHOILIEHUH YEJIOBEYECKHX PECYpPCOB, MaTE€pPUAIbHBIX PECypcOB, (PUHAH-
COBBIX PECYPCOB; TEKYIIUWA KOHTPOJIb, 3AKIIOUUTEIbHBI KOHTPOIb. DTaIbl KOH-
TPOJISL: YCTAaHOBKHU CTAHAAPTOB, U3MEPEHUsS (PaKTHUECKH JTOCTUTHYTHIX pe3ysbTa-
TOB, KOPPEKTUPOBKU paboThl. TpeOoBaHuUs, MpenbsBIsSEeMble K Y4eTy. AHau3.
KoopauHanus nim peryimpoBaHue Kak oomue GyHKINN MEHEIKMEHTA.
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Tema 5. Teopun MmoTUBaAIUM.

CoBpeMeHHbIE TEOPUH MOTUBAIUU: COJAEPKATEIbHBIE TEOPUH, MPOLECCyaIbHbIC
TEOpUHU, TEOpUH OTHOIIEeHHH. [IpolieccyanbHble TeOopuu: Teopus OxugaHuii B.
Bpyma, teopus cnpaBeanuBoct, Moaens lloprepa-Jloynepa. CoaepkaTenbHble
TEOpUU MOTHBALMU: Teopusi motpedHocTel A. Macinoy, nByxdakTopHas MOJeIb
®. Tepubepra, Tteopus mnotpedHOcTel JI. Makkmnenanga, Tteopus ERG
K. Anbnepdepa. Ilponeccyanbable TEOpUM MOTHUBALIUU: TEOPHUS CIIPABEAJIUBOCTH,
teopus oxunanus B. Bpyma, monens Iloprepa-Jloynepa. Teopuu oTHOLIECHMIA:
Teopus yenoBeueckoro (akropa JI. Mak-I'peropa, konnenimus . [llenna, Teopus
Z. Oyun.

Tema 6. Opranusanum v ynpasjeHne UMH. TUINIBI OPraHM3alMOHHBIX CTPYK-
Typ.

[TonsiTue «opraHuzanus» U €€ MpU3HAKU, OTHOLICHUS YeJIOBEKa U OpraHH3alliH,
BHYTPUOPIraHU3alMOHHBIE IIPOLIECCH];, BHYTPEHHAS M BHEIIHASL Cpela OpraHH3a-
[[MU; TOPU30HTAIILHOE U BEPTUKAIBHOE pa3/iejieHHe TPyla, YPOBHU YIpaBJICHUS,
CTPYKTypHU3aluA ACATCIBHOCTH OpraHu3alvy, OpraHu3allkOHHas CTPYKTypa
yIpaBiIeHUS] OpPraHU3alMel, TUIbl OPraHU3AIMOHHBIX CTPYKTYp; COBPEMEHHBIE
TCHACHIMWHU B Pa3sBUTUH OpFaHI/I3aLII/II71, HOBBIC THUIIBI opraHnsauHﬁ, cTparerudc-
CKOE€ YIpaBJICHHUE OpraHu3alyei u ero npoiecchl; 3pGEeKTUBHOCTD YIPABICHHUS.

Tema 7. BuyTpeHHsIa cpea OpraHu3anuu.

PaccmarpuBaroTcsi BHYTPEHHSIS Cpella OpraHHW3allid, BHYTPEHHHE IPOLECCHl H
BHYTpPEHHHUE NepeMeHHbIe. [IoHATHE CTPYKTYpHI yrpaBieHus. YPOBHH yIpaBiie-
HUS W nozapasaencHus. Vepapxusi opranusanuu. [loHATHE M KaTeropuu 3a1ad:
pabora ¢ moabMH, paboTa C npeameramu, padora ¢ uHbopmanmeit. MaTtpuia
SWOT-ananu3a, MaTpuiia BO3MOXKHOCTEH, MaTpuIla Yrpo3 Ha OpraHU3AIHIO, Me-
TOJl cocTaBieHus: npodwis cpenpl. [loHsATHE MHCCHUS, TIETH U 3aa4d OpraHHu3a-
. Muccust opranuzanuu. Llenn opranusanuu: 1elb pocta OpraHu3alyy, 1ejb
OBICTPOrO pocTa, IEeNb CTAOMIBHOTO POCTA, IeNb COKpPAIICHHUS. YCTaHOBIICHUE
nene.

Tema 8. BHemHsisi cpeaa opraHu3anmu.

PaccmaTpuBaercs MOHATHE BHEIIHEN cpelibl opraHn3anud. OCHOBHBIE XapaKTepHU-
CTHKHU BHEIIHEW cpelibl. PakTophl MPSAMOro U KOCBEHHOTO BO3JIEHCTBUS. 3auHTeE-
pecoBaHHbIe Tpynnbl B OusHece. CpeacTBa aHalM3a 3JIEMEHTOB BHEUIHEH Cpelibl
opranuzaruu. [19CT-ananus. [Iporno3upoBanne u ClieHapuu.

Tema 9. CTparernyeckoe ynpapjeHne OpraHu3anmei.

PaccmatpuBaercs cylmHOCTH cTpaTerndyeckoro ympasiieHus. Cucrema crpaTeru-
yeckoro yrpasneHus. Tumnel crparerun 6usHeca. O61acTb BIpaOOTKH CTPATErHH.
OTaJOHHbBIE cTpaTeruu pa3BuTHS. BripaboTka crparerun ¢upmbl. Marpuna
Tomncona u Ctpukianaa. BeimonHenue, craauu U 00J1acTh NMPOBEACHUS CTpaTe-
ru4eckux n3MeHeHuil. [IpoOiaemsbl NpoBeAeHHs CTpaTErnYeCKUX U3MEHEHUH.

Tema 10. Csizyromme npoueccbl MEHeIKMEHTa: KOMMYHMKAIMH W NPUHHS-
THE pelleHuH.

PaccmaTtpuBaroTcst CyIIHOCTh M COJIEp)KaHUE MPOIIECCOB KOMMYHMKaIMU. B3an-
MOJICMCTBHE OpraHu3anuu u cpenbl. KommyHukanus BHyTpu opranu3anuu. Kom-
MYHMKAIIMOHHBIN npornecc. MHTerpanus opranusanuu. JJIEMEHThl U 3Tallbl Mpo-
1ecca KOMMYHHUKaIMi. MeXIMYHOCTHBIE W OpraHU3allMOHHbIE KOMMYHUKAIIUH.
WHdopManinoHHbIe TEXHOJOTHH B KOMMYHUKAIUSX.

Tema 11. JInaepcTBo U BJIACTH B yIIPABJICHHUH.

PaccmarpuBaroTcs MOHATUS «BJIACTU» U WIMAEPCTBA» B YIIPABICHUU; aBTOPUTET,
JMYHAas BJIAcTh;, MCTOYHMKHM BJIACTH B OPTaHM3allUM; MOTPEOHOCTH BO BIACTH;
IpUpOJIa U OTIpeJieIeHUe TOHATHS JIUAePCTBa; (opMalibHOE U HEpopMaTbHOE JIH-
JIEPCTBO; MEHEKEP U JUAEP; CTHIM PYKOBOJACTBA; (PaKTOPHI, BIUSIONIUE HA BBI-
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0O0p CTHIJISI pYKOBOJACTBA; MOAXOAbI K U3YyUEHUIO JTUACPCTBA; TPATUIIMOHHBIE KOH-
uenuuu JuaepcTBa. CUTYyallMOHHBIN MOAXO B JIMAEPCTBE. AaNTUBHOE PYKOBO/I-
CTBO.

Tema 12. Opranu3aniuoHHas KyJbTypa U ylpaBJjieHHe U3MeHEeHUsIMH.
Paccmarpuaercst nonstue koHpiukTa. MCTOUHMKNM BO3HMKHOBEHMsI KOH(IIMK-
toB. Knaccudpukamus kondpaukroB. HeoOxoqumMocTs opraHu3aii KOH(IMKTOB.
VYnpasnenus n3mMeHeHUsiMUA. CylHOCTb U Kilaccu(uKanus KOHQIIMKTOB: (QYHKIIH-
OHAJBHBIM W JAUCHYHKIMOHAIBHBINA; BHYTPUJIMYHOCTHBIA M MEKIMYHOCTHBINA
KOH(IMKTBI; KOH(MDIMKT MEXAY JIMYHOCTBIO U TPYMIOH; MEXIPYNIOBOH KOH-
¢mkr. Tunsl moBeaeHUs B KOHQIMKTHBIX CUTyalusX. Arpeccust U (axTopsbl,
Biausromue Ha Hee. CouumanbHas auiieMma. 3a0acToBKa KakK BHJ COLMAIBHOTO
HanpspkeHus. Tunsl 3a0actoBok. [lonstie o0 ynpasnenuu koHdaukTamu. [Tpun-
UMbl [I€PErOBOPHBIX TEXHOJOrMH. OpraHu3alMOHHBIA CTPECC U €ro MpHpoJa.
[TpuunHbI cTpecca y COTPYAHUKOB OpraHu3anuu. MoJenb CTpecCcOBOM peakluu.
Crioco0Obl CHUXKEHUS cTpecca.

Tema 13. O6ecneuenue 3PpPeKTUBHOCTH eSITEILHOCTH OPraHU3alUN.
PaccmarpuBaercst OHATHE U CTPYKTYypa OpraHu3alluOHHON KynbTyphl. Coaepixa-
HHUE OPraHU3aALMOHHON KyJbTYyphl. Pa3BUTHE OpraHu3allMOHHONW KYJIbTYypbl. Biuns-
HUE KYJIbTYphl HAa OpraHu3alMoOHHYI0 3()dexkTuBHOCTh. [10aX0aBI K H3MEpPEHUIO
BIUSHUS KylIbTYpbl. COOTBETCTBUE KYJIbTYpPbI IPUHATON CTpaTeruu. YpaBiIcHUE
OpraHU3alMOHHON KyJIbTypol. CUTYallMOHHBIN MOJIXO0J U KOHILIENIHUS yIpaBIICH-
yeckoro BbiOOpa. CornuasbHble, SJKOHOMUYECKHE U TEXHOJIOIMUYECKHE (aKTOpbI
u3meHnenuil. [lonutnyeckue Qaxtopsl u3MeHeHuil. OpraHu3alMOHHOE Pa3BUTHE.
IIpupoja u METO1bI IVIAHUPYEMBIX U3MEHEHUN.

Tema 14. IIpo61emMbl COBpeMEHHOT0 MeHea:kMeHTa B Poccun.
PaccmarpuBarores dakropsl apdextuBHocTH. Kpurepun > dexruBaoctu. [loka-
3arenu 3 pexkTuBHOCTH. MeTo bl MOBBIIEHUS 9(Hh(PEKTUBHOCTH.

Hroro

36

36

4. YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSMTEJbHOM

PABOTBHI OBYUYAIOIIUXCHA

Tembl past camo-
CTOSITEJILHOI'0
HU3YUYECHUs

H3zyyaembie
BOIIPOCHI

KoanuecTrBo
9acoB

DopMmbl

camMo-

CTOSATEJIbHOM

padoThI

Metoauue-
cKHe obecre-
YyeHus

DopMmbl

OTYETHOCTH




Tema 1. Ucropus
pa3BUTHA H CO-
BPeMEHHOe  CO-
CTOsIHHE Me-
HeJ’KMeHTAa.

Hctopuueckue

MPENOCHIIKH  Me-
HEKMEHTAa; JBOJIIO-
st yIpaBJiieHYe-
CKOM MBICIIH, BKJIaJ
YUYEHBIX B €€ pa3BU-
THE; OCHOBHBIC 3Ta-
bl  Pa3BUTHSI Me-
HEJDKMEHTa;,  MCTO-
pusl pa3BUTHS OTede-
CTBEHHOT'O YIpaBlie-
HUS,  OCOOCHHOCTH
COBPEMEHHOTO POC-
CHMCKOrO MEHEIK-
MEHTA. Kpatkuit
O4YEepK BO3HUKHOBE-
HHS, CTAHOBJICHUS H
pa3BUTHA  JEJIOBBIX
OTHOIICHHUH,  JeI0-
BBIX OpraHu3alui u
yIpaBlIeHUs] OpTraHu-
3anusamu B Poccun u
JIPYTHX CTpaHax MHU-

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, y4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHS-
THSX,  BBINOJ-
HEHHE  TeCTO-
BBIX 3aJJaHUN

pa.
Tema 2. Hayunsble | Bo3HukHOBEHHE Iloproroeka  k | IIporpamma Onpoc Ha npak-
LIKOJIbI H | MEHEJUKMEHTa  Kak MPaKTUYECKHM Kypca, y4eO- | THUECKHX 3aHs-
HanpaBJIeHUs €CTECTBEHHOE ClIE]I- 3aHATUSAM, TIOJ- | Has JHUTEpaTy- | THAX,  BBINOJ-

TEOPUU MeHeK-
MeHTA.

CTBHE  COLUAIIBHO-
SKOHOMHYECKOTO
pasBUTHS 0OOIIECTBA.
Illkona  HayuyHOTrO
yIpaBJIeHUS

@.V. Teitnopa. Te-
He3uc  (GopMHpOBa-
HUS W  OCHOBHBIE
npuHuunel.  Ikona
aJIMUHUCTPATUBHOTO
YIpaBJIECHUS A.
Daifosns. xona
YEeNOBEYECKUX  OT-
HomeHud.  Ilkona
MOBECHUECKUX
Hayk. IlIkona Hayku
yTIpaBJICHUS. Oc-
HOBHBIE  IIOAXOJHI,
KOTOpPBIE BHECITH
3HAYUTENIbHBIN
BKIaA B Ppa3BUTHE
MEHEKMEHTA.

TOTOBKa pedepa-
TOB,  HM3Y4YCHHUE
JUTEPATYPHI

pa mo aucuu-
ITHHE

HEHHE  TECTO-
BBIX 3aJJaHUN




Tema 3. Metogo-
JOrH4YecKne  oc-
HOBBbI MEHEIXK-
MEHTA.

IMousiTve  «MEHEIK-
MEHT», €ro OTJINYHe
OT  «yIMpaBJICHHSI»;
LEeTU HAYKH U TMpaK-
TUKH MEHE/KMEHTA;
CYIIHOCTh yIpaBJe-
HUSL M YCIIOBHSI €ro
OCYIIIECTBIICHUS;
CyOBEKT H OOBEKT
yIpaBJICHUS, CHUCTE-
Ma ympaBicHUs (Me-
HEDKMEHTa) U €€
CTPYKTYpa; METO/IBI
YIpaBleHUs; CHCTe-
Ma  MOAXOIOB U
MPUHIIUTIOB Me-
HEDKMEHTa U  ee
pas3BHTHE.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, y4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN




Tema 4. Huka
npouecca ynpas-
JeHus1 M  QyHK-
HUH MeHeIKMeH-
Ta.

[Ipunuuner,  nexa-
IMe B OCHOBE IlIa-
HUpOBaHUA.  Bunbl
IJIAHOB, METO/IbI
mwranupoBanug.  Op-
raHu3aIuu Kak
¢byHKIMSA ~ yrpaBie-

nust. [Tonstus moTH-
Ballil M CTUMYJIH-
poBanusi. Kareropus
u  Kkiaccupukanus
MOTPEOHOCTH:  TIep-
BUYHBIE M BTOpHY-
uere. [loOyxneHue.
Bo3snarpaxaenue.
TpanuuuoHHbIE CIIO-
CcOOBI MOTHBAIINH.
CymrHocTh KOH-
TPOJISL. ®axkTopHl,
00YyCIIOBITUBAIOIINE
HE00X0IUMOCTh
KOHTpOJISI:  Heompe-
JICTICHHOCTD, TIpeny-
NPEeXJICHUE BO3HUK-
HOBEHMS KPHU3HCHBIX
CUTyalluid, ToJzep-
XKaHUE ycrexa, Apy-
rue ¢axtopsl. Bums
koHTpoist. Kiaccu-
¢uKanus KOHTPOIS:
IIpEIBAPUTEIIbHBIN
KOHTpOJIb B OTHOLIE-
HUHM  YeJIOBEYECKUX
pecypcoB,  Matepu-
QIBHBIX ~ PECYpCOB,
(UHAHCOBBIX pecyp-
COB; TEKyIIHH KOH-
TPOJIB, 3aKIIOYH-
TEJILHBI  KOHTPOJIb.
Ortanbl  KOHTPOJIA:
YCTQHOBKM CTaHAAp-
TOB, H3MEpeHus
(haKTHYECKU JOCTHT-
HYTBIX DPE3yJIbTATOB,
KOPPEKTHPOBKU  pa-
6otel. TpeGoBanus,
NpeAbsBIsieMble K
yuery. Ananuz. Ko-
OpAMHALUSL W pe-
T'YJIMpOBaHHE KaK
o0mue byHKIMH
MEHEKMEHTA.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, y4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 5. Teopuu
MOTHBaLMH.

CopepxarenbHbie
TEOPUH MOTHBALHH!
Teopusi  MOTpeOHO-
crei  A. Macnoy,
IBYX(aKTOpHAs MO-
nems @. Tepubepra,
Teopusi  MOTpeOHO-
cre

J. Makknnenanaa,
TEOPHUst ERG
K. Anpnepdepa.
IIpoueccyanbHble
TEOPUU MOTHBALHH:
TEOpHsl CIPaBEIIH-
BOCTH, TE€OPHS OXH-

nanus  B.  Bpywma,
mozens  lloprepa-
Jloynepa.  Teopuu

OTHOILLICHUHA: TEOpHs
YeJI0BeuecKoro (Qak-
TOpa J. Mak-
I'peropa, xoHuenmus

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, y4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHS-
THSX,  BBINOJ-
HEHHE  TeCTO-
BBIX 3aJJaHUN

O. llenna, Teopus

Z. Oyun.
Tema 6. Opranu- | [lonsatue «opranu- Iloproroeka  k | IIporpamma Onpoc Ha npak-
3a0MM W YOpaB- | 3alUs» U €€ IpU3Ha- MPaKTUYECKHM Kypca, y4eO- | THUECKHX 3aHs-

geane uvu. Tu-
nbl OpPraHu3aIHu-
OHHBIX CTPYKTYP.

KU, OTHOILEHUS uYe-
JIOBEKA U OpraHu3a-
LIUW, BHYTPUOPTaHU-
3allMOHHBIE TpOLEC-
Cbl; BHYTPEHHSSI U
BHEIIHASA Cpela op-
raHu3aluk,  TOpH-
30HTAJIBHOE U BeEp-
TUKAJILHOE pa3Jiele-
HUE TpyAa, YPOBHHU
yIpaBJIeHUs, CTPYK-
Typu3alusl JesiTellb-
HOCTH OpraHu3aluH,
OpraHu3alMOHHAs
CTPYKTypa yHIpaBliie-
HUSL OpraHu3aluew,
TUIIBL  OpTaHU3aIlH-
OHHBIX CTPYKTYP;
COBpEMEHHBIE  TEH-
JCHIIMH B DPa3BUTUH
OpraHu3aluii, HOBbIE
TUNBl OpraHU3alMi,
CTpaTeruuecKkoe
yIpaBJIEHUE OpraHH-
3anueil U ero mpo-
neccel;  3((heKTHB-
HOCTb YIPaBJICHHUSI.

3aQHATHAM, TOJ-
TOTOBKa pedepa-
TOB,  HM3y4YCHHUE
JUTEPATYPHI

Hasl JTUTEpaTy-
pa mo aucuM-
TUTNHE

THSX,  BBIIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 7. Bmuyt-
peHHss cpena
OpraHu3anuu.

Buytpennsas cpena
OpraHW3aliM, BHYT-
PEHHHE TIPOIECCH U
BHYTPEHHHE  TIepe-
MeHHble.  [loHsiTue
CTPYKTYpBl  yNIpaB-
JICHUSL. YpoBHH
yIpaBJIeHUsT U TIOA-
pasnenenus. Hepap-
XMl ~ OpraHu3alluu.
Ilonatue u karero-
pun 3ana4: paboTa c
moapMu, pabota ¢
mpeaMeTamu, pabdora

c nHpOpManue.
Marpumna SWOT-
aHaNM3a,  MaTpHLa

BO3MOKHOCTEH, MaT-
pHIa yrpo3 Ha opra-
HU3AIIUIO, METO]T
COCTaBIIEHUSI  TPO-
¢uns cpenst. [lowns-
THE MUCCHS, eI U
3aJa4yl  OpraHu3a-
uud. Muccust opra-
Huzauuu. Lemm op-
TaHW3aIUH: b
pocTa OpraHW3aINH,
menb OBICTPOTO  Po-
CcTa, MeNb CTaOWIb-
HOTO pOCTa, 1ejb
COKpaleHusa. Ycra-
HOBJICHUE LIETIEH.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, y4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUH

Tema 8. Buem-
Hssl cpela opra-
HU3ALMH.

Ilonarue BHemHeH
Cpeasl OpraHU3aIvy.
OCHOBHBIE XapakKTe-
PUCTUKU  BHEIIHEH
cpebl. DakTopbl
MpsIMOTO ¥ KOCBEH-
HOTO  BO3JIECHCTBHUSL.
3auHTEpECOBAHHbIE
rpymmsl B OW3Hece.
Cpenctea  aHayimza
3JIEMEHTOB BHEIIHEH
Cpeasl OpraHu3aIyy.
[MI2CT-anamu3. IIpo-
THO3UPOBaHUE "
CIICHAPHH.

IloaroroBka K
MPAKTUICCKUM
3QHATUSAM, TOJI-
roToBka pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yueo-
Hasl JUTeparTy-
pa mo aucuu-
IJIMHE

Ormpoc Ha mpax-
TUYECKUX 3aHsi-
THSIX,  BBINOJ-
HEHUE  TEeCTO-
BBIX 3aJJaHUN
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Tema 9. Crparte-
ruyeckoe ymnpas-
JIeHHe OpraHu3a-
nmei.

CymHocTh  cTpare-
THYECKOTO yIpaBie-
Hus. Cucrema crpa-
TETUYECKOTO YIpaB-
neHusi. Tumel crpa-
terun OusHeca. O6-
JacThb BEIPaOOTKH
cTpaTterud. TajoH-
HBIE CTpaTerHMy pas-
BuTHs. BripaboTka
cTparterud  (GUpPMBIL.
Marpuna Tommcona
u Crpuknanaa. Bsi-
MIOJTHEHHE, CTaIuy U
00JacTe MpOBEACHUS
CTPaTEern4ecKuX H3-
MeHeHnit. [IpoGie-
MBI MPOBEICHUS
CTPaTEern4eCcKuX H3-
MEHEHUH.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, y4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TeCTO-
BBIX 3aJJaHUN

Tema 10. Cssazy-
0IIHe TPOIECcChI
MeHeIKMEeHTA:
KOMMYHHKAIINA 1
NPUHATHE pellie-
HU.

CymHoCcTh U conep-
J)KaHWe  TPOILIECCOB
KOMMYHHKAITUH.
BzaunmopeiictBue
OpraHu3alui U cpe-
el KoMmyH#Kanms

BHYTPH  OpraHH3a-
nun. KoMMmyHuKanm-
OHHBIN IpoLecc.

WnTerpanus opranu-
3a0uu. OIEMEHTHl U
JTaIbl mporuecca
KOMMYHHKaIUH.
MexJIN4HOCTHBIE U
OpraHu3alMOHHbIE
KOMMYHUKaIUH.
WudopmannoHHsie
TEXHOJIOTUH B KOM-
MYHHKaIUsX.

[ToaroroBka K
MPAKTUICCKUM
3aHATUAM, nona-
roToBKa pedepa-
TOB, N3y4YCHUEC
JUTEPATYPBI

IIporpamma
Kypca, yd4eO-
Hasl JUTeparTy-
pa mo aucuu-
IJINHC

Ormpoc Ha mpakx-
TUYECKUX 3aHsi-
TUSX,  BBIIOJI-
HEHUE  TEeCTO-
BBIX 3aJJaHUN

Tema 11. Jlugep-
CTBO M BJIACTL B
yHpaBJIeHUH.

Jlu4Has BnacTh; HC-
TOYHUKH BJACTH B
OpraHu3alyy;  I0-
TpeOHOCTH BO BIa-
CTH; TpuUpoja H
OIIpEJICTICHUE IIOHS-
THSI JIMJEPCTBA;
¢dbopmanpHOoe U He-
dbopmansHOE JHzACP-
CTBO; MEHEIKep U
JHMJIep; CTHIIM PYKO-
BOJCTBa;  (paKTOPHI,
BIMSIIOIINE HA BHIOOP
CTHJISL PYKOBOJICTBA;
MOJXOIBl K U3yde-
HUIO JMJEPCTBA;
TPaJMIUOHHbIE KOH-
LeNUUH  JIHJIepCTBa.
CHUTyalOHHBIH
MOJIXOJ B JIMJIEPCTBE.
AJlanTUBHOE  PYKO-
BOJICTBO.

IToxroroska K
MPAaKTHYECKUM
3aHATHSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3yuYeHHE
JUTEPATyPBI

IIporpamma
Kypca, y4eO-
Hasl JTUTepaTy-
pa mo aucum-
TUTUHE

Ormpoc Ha mpax-
TUYECKHUX 3aHs-
TUSIX,  BBINOJ-
HEHHE  TeCTo-
BBIX 3aJIJaHUH
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Tema 12. Opra-

HU3AIHOHHASA
KYyJbTypa "
ynpaBjeHHe M3-
MeHeHUSIMHU.

VcTouHukn BO3HHUK-
HOBEHHUS  KOHQJIHMK-
ToB. Knmaccudukanms
koHpuKTOB. Heob-
XOUMOCTb OpTaHH-
3a0Ud  KOH()JIMKTOB.
VYopasnenuss u3Me-
HeHusiMH. CyIIHOCTh
u  Kkiaccupukamus
KOH(JIMKTOB: (yHK-
LUOHAJIBHBIH U JHC-
(YHKIMOHAIBHBII;
BHYTPWJINYHOCTHBIN
U MEXIMYHOCTHBIN
KOHQIIUKTBL,  KOH-
GIUKT Mexmy Iud-
HOCTBIO U TpYIIION;
MEXIPYNIIOBOI
KOH(JIHKT. Tumbt
MOBEACHUSI B KOH-
(GIIMKTHBIX CHTYaIlU-
sx. Arpeccust u dak-
TOPBI, BIUSIONIME HA
Hee. CornnanpHast
auneMma. 3abacToB-
Ka KaK BUJ COIHAJb-
HOTO  HalpsDKCHHUS.

Tunsl  3a0acTOBOK.
[onarue o0 ympas-
JCHUH KOH(QIIHMKTA-

mu. IlpuHnuner mne-
PETOBOPHBIX TEXHO-
soruil. OpraHusaiu-
OHHBIN CTpPECC U €ro
npupoaa. IlpuunHbl
cTpecca y COTpYyIHU-
KOB  OpraHu3alluu.
Mopaens crpeccoBoit
peakmun.  CriocoObI
CHUKEHMSI CTpecca.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, y4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 13. O6ec- | Conepxanne opra- | 6
neyeHue 3¢dek- | HU3AUMOHHON KyJb-
THBHOCTH  Jesl- | Typel. PasBurue op-
TeJBHOCTH Opra- | TaHW3alMOHHON
HU3ALHUHU. KyJIbTyphl. Brumstane
KyJIbTYpbl Ha Opra-
HU3AIMOHHYIO  3(-
¢dextuBHocTh. I[log-
XOAbl K H3MEPEHUI0
BIMSHHS KYyJIbTYpPHI.
CooTBeTCTBUE KYJIb-
TYpBI IIPUHATON
cTpareruu.  YIpas-
JICHWE OpTaHH3aIH-
OHHOH  KyJIbTYpPOH.
CuTyatmoHHBIH
MOAXO0J W KOHIETI-
WS yTIPABIEHYECKO-
ro BeIOOpa. Comum-
aJIbHBIE, SKOHOMHYE-
CKHE U TEXHOJOTH-
YyecKue (axTopsI
u3MmeHenu. Ilonu-
THYECKHE (aKTOpBI
n3MeHeHud.  Opra-
HU3aIMOHHOE Pa3BH-
tue. Ilpupona u me-
TOIBI IUTAHUPYEMbIX
HM3MEHEHUH.

IoxroroBka  k | Ilporpamma Onpoc Ha npak-
MPaKTHYECKUM Kypca, y4eO- | THUECKHX 3aHs-
3aHATUSAM, TIOJ- | Has JHUTEpaTy- | THAX,  BBINOJ-
roToBKa pedepa- | pa Mo IUCHU- | HEHHE  TECTO-
TOB,  H3y4YCHHE | IUIMHE BBIX 3aJaHUH

JIUTEPaTypHI

Tema 14. IIpo- | Dakropsl ¢ dek- | 6
0s1eMblI coBpe- | TuBHOCTU. KpHrepun
MEHHOT0 Mme- | 3pdexTuBHOCTH.
He/UKMEeHTa B | [lokazatenu sddek-
Poccumn. TUBHOCTH. MeTobl
MOBBIIEHUS 3 dek-
TUBHOCTH.

[oaroroBka  k | Ilporpamma Ormpoc Ha mpax-
MPaKTHYECKUM Kypca, y4eO- | THUECKHX 3aHs-
3aHATHSM, TIOJ- | Has JIMTepaTy- | TUAX,  BBINOJ-
roroBka pedepa- | pa IO OMUCHU- | HEHUE  TECTO-
TOB,  W3y4YeHHE | IUIMHE BBIX 3a/IaHUI

JUTEPaTypHI

Hroro

78

5. @OH/I OLIEHOYHBIX CPEJICTB /IS TPOBEJIEHUS TEKYILENA Y IIPOMEXXYTOUYHOM AT-

TECTAIA 11O JUCIUIVIMHE

5.1. IlepeuyeHb KOMIeETEHUMI ¢ YKa3aHHEM 3TanoB WX (OpMUPOBaHHMA B Mpouecce 0CBOCHMSA

o0pa3oBaTe/IbHOI NPOrpamMMbl

KO}I H HAUMCHOBAHHUEC KOMIICTCHIINHU

Jtanbl GopMHUPOBAHUS
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OIIK-1 Cnocoben pemaTth Mpo¢eCcCHOHATbHBIC
3aJjaud Ha OCHOBE 3HAaHUU (Ha MPOMENKYTOU-
HOM YPOBHE) SKOHOMUYECKOM, OpraHu3alruoH-
HOH U YIIPaBIECHYECKON TCOPUH.

Pabota Ha y4eOHBIX 3aHITHIX
CamocrositenbHas pabota

OIIK-2 CniocobeH ocymiecTBIsATh cOop, 0Opa-
OOTKY ¥ aHaJIU3 JaHHBIX, HEOOXOMUMBIX JIJIsI
pelICHUs MOCTABJICHHBIX YIIPABJICHYCCKUX 3a-
7124, C UCTIOJIb30BaHUEM COBPEMEHHOT'O UH-
CTpYMEHTapHs U UHTEIUIEKTYaJIbHBIX HH(OP-
MAaIlMOHHO-aHAJTUTHYCCKUX CUCTEM

=

PaboTa Ha yuyeOHBIX 3aHATHUAX
CamocrositenbHas padora

OIIK-3 Cnocoben pa3pabaTeiBaTh 000CHOBaH-
HbIC OPTraHU3aIlMOHHO-YNPABICHYECKUE pEIlle-
HUS C YY4€TOM HX COLMAJIbHON 3HAYMMOCTH,
COJICCTBOBATh HX pEAIU3aAlLMUU B YCIOBUAX
CJIOKHOM M TMHAMUYHOM Cpelbl U OLICHUBATh

w w

PaGota Ha y4eOHBIX 3aHATHUSIX
CamocrosTenbHas padoTa

HUX MIOCIICACTBHA.

5.2. Onucanue nNokKa3zarejeil 1 KpUTepHeB OLeHUBAHUS KOMIETEHIMIA HA PA3JIMYHBIX ITanax
uX (popMupoBaHUs, ONMCAHME KA OLlEHUBAHUS

Ouenn-
BaeMbIe
KoMIIe-
TEeHIUHU

YposeHb

chopmu-

POBaHHO-
CTH

Jran
dopmupoBanus

Onucanue
noKazarteJiei

Kpurepun
OlleHNBA-
HUSA

HIxana
OlICHHBA-
HUSA

1

2

3

4

5

6

OIIK-1

IToporossiii

1. Pabora Ha
'YeOHBIX 3aHATHIX
2. CaMocTosATEb-
ast pabora

3HaTh:
npodeccuoHanbHble  3a-
a4yl Ha OCHOBE 3HAHHIA
(Ha MIPOMEKYTOUHOM
YpOBHE) PKOHOMUYECKOM,
OPTraHU3aIMOHHON 3
yIpaBIEHYECKOW TEOPHH
YmerTs: HCMOJIb30BAThH
npodeccuoHanpHbIE  3a-
Jlayd Ha OCHOBE 3HAHMI
(Ha MIPOMEXKYTOUHOM
YPOBHE) 3KOHOMHUYECKOM,
OpTraHU3aIMOHHOMI u
YIPaBICHUYECKON TEOPUU
Bnaners:

METOJIaMU H TIPHEMaMHU
npodecCHOHANBHBIX — 3a-
Jlady Ha OCHOBE 3HAHMI
(na MIPOMEKYTOUHOM
YPOBHE) IKOHOMHYECKOM,
OpTraHU3aIMOHHOMI u
YIPaBJICHUYECKON TEOPUU

Pegepar
Ompoc
Kypcosas
pabora
DK3aMeH

41-60 Gai-
JIOB
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Ouenu- | Yposenn Kpurepun | Illkana
Baemble | copMu- Jran Onucanne
KOMIle- | poOBaHHO- | (GopMHPOBAHUSA noxkasareJiei OUCHHBA- | OleHHBA-
TeHIUH CTH i M
1 2 3 4 5 6
[TponBuny- | 1.Pabora Ha 3Hate:  mpodeccroHalb- 61-100
ThIN yueOHBIX 3aHATU- | HbIE 3a/la4yd Ha OCHOBE Omnpoc 6amioB
X 3HAaHUM SKOHOMHYECKOM, Tect
2.CamocCTOsITeIb- | OpPraHU3aIMOHHON u | Pedepar
Has pabota YIIPaBJIECHYECKOU TEOPUU IIpesenra-
YMeTh: omnpenensits Xa- nus
pakTep mnpodeccuonanb- | Kypcosas
HBIX 3a/Jad Ha OCHOBe | paboTa
3HAaHUM DSKOHOMMYECKOH, | IK3aMeH
OpraHU3aI[OHHOM u
YIIPABJIEHYECKOUN TEOPUU
Brnanets: HaBbIKAMU
onpezeneHuss npogeccu-
OHANIBHBIX 3a7ad4 Ha OC-
HOBE 3HAHHUU SKOHOMUYE-
CKOHM, OpraHu3aluoHHON
U YIPaBIECHYECKOU TeEO-
pun
OIIK-2 | Iloporossiii (1. PaGoTa Ha 3uarb: cOop, obpabotky | Pedepar | 41-60 6an-
y4EOHBIX 3aHATHIX | U aHAJIU3 JAAHHBIX, HEOO- Omnpoc JIOB
2.CamocTosTenbHa | XOOUMBIX st pemieHust | Kypcosas
s paboTa MOCTaBJICHHBIX  YIpPaB- pabora
JEHYECKUX 3a/ay, ¢ HUc- | DK3aMeH
M10JIb30BAHNEM coBpe-
MEHHOTO MHCTpYMEHTa-
p¥Isl 1 MHTEJUICKTYaIbHBIX
UH(POPMAaIMOHHO-

AHATUTHYECKUX CHCTEM
VYMeTb: 00pabareiBaTh U
aHAJTM3UPOBATh  JAaHHBIC
JUIs  pEeLIeHus TOCTaB-
JICHHBIX YIPaBICHUECKUX
3ajiay, C UCMOJIb30BaHUEM
COBPEMEHHOTO  HMHCTPY-
MEHTapHsi 1 UHTEJUIEKTY-
albHBIX  MH(GOpPMALMOH-
HO-aHAJTUTHUUYECKUX  CH-
cTeM

Brnaners:meronamu u
npueMaMu cOOpkH, oOpa-
OOTKM W aHanM3a JdaH-
HBIX, HEOOXOIUMBIX ISt
pelIeHusT TOCTaBICHHBIX
yIIpaBJIEHYECKHUX 3a]1ad, C
UCTOJIb30BAaHUEM COBpeE-
MEHHOTO HWHCTPYMEHTa-
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Ouenu-
BaeMble
KOMIIe-
TeHINH

YpoBeHb

chopmu-

POBaHHO-
CTH

dtan

¢dopmupoBanus

Onucanune
nokasareJiei

Kpurepun
OLICHUBA-
HHUSA

HIxana
OlICHMBA-
HUA

1

2

3

4

5

6

pUS M HHTEJUICKTYaJIbHBIX
nH(pOpMaIMOHHO-
AHATUTUYCCKUX CUCTEM

IIponBuny-
TBII

1.Pabora Ha
y4eOHBIX 3aHSATH-

AX

2.CaMoCTOSITENbH
ast pabota

3HaTh: TPAIUIMOHHBIA U
HETPaJULIMOHHBIA  cOop,
00palboTKy U aHau3 JIaH-
HBIX, HEOOXOIUMBIX JUIS
pelIeHHs  TIOCTaBJICHHBIX
VIIPaBJICHYECKUX 3afad, C
UCIIOJIb30BAHUEM  COBpE-
MEHHOTO MHCTPyMEHTapUs
U WHTCIUICKTYaJbHBIX WH-
(hopMarMoHHO-
AHATUTHIECKUX CUCTEM
YMeTh: ompenenartb Me-
TOIBI COOpKH, 00paboT-
KM M aHaju3a JaHHBIX,
HEOOXOIUMBIX I pe-
IIEHUs]  TOCTaBJIEHHBIX
yIpaBJICHYECKUX 3a]ad, C
UCIIOJIb30BaHUEM COBpE-
MEHHOTO HWHCTpyMEHTa-
pHS M UHTEJUIEKTYaJIbHBIX
MH(OPMaLIOHHO-
AHATUTUYECKUX CUCTEM
Bnaners: HaBBLIKAMU
cOopkH, 00paboTKM U
aHajgn3a JaHHBIX, HeoO-
XOJUMBIX I PEIIeHUs
MOCTABJICHHBIX  YIIPaB-
JeHYEeCKHX 3ajay, ¢ Mc-
MOJIb30BaHNEM COBpe-
MEHHOTO HWHCTPYMEHTa-
pUS M HHTEJUICKTYaJIbHBIX
UH(POPMaIMOHHO-
AHATUTHYECKUX CHCTEM

Onpoc
Tect
Pedepar
[Ipesenra-
nus
Kypcosas
pabora
DK3amMeH

61-100
OaJUIOB

OIIK-3

[Toporosbiii

1.PaGoTa Ha y4eo-
HBIX 3aHATHIX

2. CaMOCTOSTEIb-
Has paboTa

3HaTh: cocoOkl pazpada-
ThIBaTh ~ OOOCHOBaHHBIC
OpraHU3aIMOHHO-

yIOpaBJICHUYECKUE  pelle-
HUS C YY€TOM HX COIIH-
aIbHOM 3HAYMMOCTH, CO-
JIECTBOBATh HMX peaju-
3allMM B YCJIOBUAX CIIOXK-
HOW M JUHAMUYHOM Cpe-

Pedepar
Omnpoc
KypcoBas
pabota
DK3aMeH

41-60 6an-
JIOB
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Ouenu-
BaeMble
KOMIIe-
TeHINH

YpoBeHb

chopmu-

POBaHHO-
CTH

Jran
¢dopmupoBanus

Onucanune
nokasareJiei

Kpurepun
OLICHUBA-
HHUSA

HIxana
OlICHMBA-
HUA

1

2

3

4

5

6

Il U OLEHUBATh UX IO-
CJIEJICTBUSI.

Ymerb:  pa3pabarbiBaTh
00OCHOBaHHbIE OpraHu-
3allMOHHO-
YIPaBIEHYECKUE  pelle-
HUS C Y4YETOM MX COLM-
aJbHOM 3HAYMMOCTH, CO-
JIEMCTBOBATh UX pealu-
3allUM B YCIIOBHUSIX CIIOXK-
HOW M JUHAMHUYHOU cpe-
Jbl U OLEHUBATh HX IO-
CJIEJICTBUSL.

Bnaners: Mmeromamu u
npueMaMu  paspalarhbl-
BaTh OOOCHOBaHHBIE Op-
raHU3alOHHO-
yIPpaBIEHYECKUE pelle-
HUS C Y4YETOM MX COLM-
aIbHOM 3HAYUMOCTH, CO-
JICHCTBOBATh HUX peau-
3allUM B YCIIOBHUSIX CIIOXK-
HOW M JUHAMHUYHOU cpe-
Jbl M OLEHUBAThb HUX IIO-
CJIEJICTBUSL.

IIponBuny-
TBIN

1.PaGora Ha
y4eOHBIX 3aHATH-
X
2.CaMoCTOSTEIbH
ast pabota

3HaTh: MpPOQeccCHOHaNb-
HBIE CIOCOOBI paspaba-
TBIBATh  00OCHOBAaHHEIC
OpraHU3alMOHHO-
yIOpaBJICHUECKUE  pelie-
HUA C Y4€TOM HX COIU-
ATLHOM 3HAYMMOCTH, CO-
JIECTBOBATh HUX peau-
3aIMi B yCJIOBUAX CIIOXK-
HOW M JUHAMHUYHOU Cpe-
Bl U OLIEHUBATh HX IIO-
CIIC/ICTBHSL.

YMeTh: BBISIBIATH U pas-
pabareiBaTh 00OOCHOBAH-
HbIE  OpPraHU3alMOHHO-
yIOpaBJICHUYECKUE  pelle-
HUS C YY€TOM HX COIIH-
aILHOM 3HAYMMOCTH, CO-
JIECTBOBATh HMX peaju-
3allMM B YCJIOBUAX CIIOXK-

Omnpoc
Tect
Pegepar
[Ipesenra-
st
KypcoBas
pabota
DK3amMeH

61-100
OaJUIOB
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Ouenn- | YpoBeHb

Kpurepun | Ixana

Baemble | copMu- Jran Onucanne
. OLICHMBAa- | OLICHHBA-
KOMIIe- | POBAaHHO- | GopMHUPOBaHMA nokKasareJiei
HHUSA HUSA
TeHUHH CTH
1 2 3 4 5 6

HOW M JUHAMHUYHOU cpe-
bl U OLICHUBAaTh UX IIO-
CJIEJCTBHUS.

Brnanets: HaBbIKAMU
OTIpEeNeIeHUsl  CIIOCOOOB
paszpabaTeiBaTh 000CHO-
BaHHBIC OpraHHU3aIMOH-
HO-yIpaBIE€HUYECKHE pe-
HICHUSI C YY4E€TOM HX CO-
[UANTBHON  3HAYUMOCTH,
COZIEUCTBOBATh UX peau-
3allUd B YCIOBHSIX CIIOXK-
HOW M JUHAMHUYHOU Cpe-
bl U OLEHUBATh UX IO-
CJICZICTBUSI.

5.3. TunoBble KOHTPOJIbHBbIE 32IaHUS WM UHbIE MATepPHAJIbI, HE00X0AUMbIE /IJIsl OLIEeHKH 3HAa-
HHUH, yMeHH, HABBIKOB U (WJIM) ONbITA IeSITeILHOCTH, XapaKTEePU3YIIUX Tanbl ¢Gop-
MHUPOBaHMsI KOMIIETEHIMIA B Mpollecce 0CBOCHUS 00pa30BaTeILHON MPOrPaMMbl

IIpyMepHBbIe 3aIaHUS K TEKYIIIEMY KOHTPOJIIO:

BOl'[pOC])I K 3K3aMEHY IO JUCHUIIJIUHE:

PoNbE

©o~No O

Hcropuueckue npearnocbulKu MEHEIKMEHTa

Oransl pa3BUTUS MEHEKMEHTA

Hay4nble mkoabsl MEHEKMEHTA

OcHOBHBIE TIOJIXO/Ibl, KOTOPbIE BHECIU 3HAYMTENbHBIN BKJIAJ] B pPa3BUTHE YIPABICHUYECKON
HayKHU.

PasButre 0T€4ECTBEHHOrO YIIpaBICHUS

CoBpeMEHHBIN pPOCCUMCKUIT MEHEIKMEHT

SnoHcKkas MOJENb MEHEIKMEHTA

AMepHKaHCKas MOJIEb MEHEKMEHTA

CpaBHHTEINIbHASI XapaKTEPUCTUKA SITTOHCKOW 1 aMEpUKAHCKON MOJIesield MEHEPKMEHTa

. Teopus X u Teopus Y
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.

Teopus 7-S

Teopus Z

VYrnpaBneHue i MEHEIH)KMEHT

Bunsl MmeHepxkMeHTa

CymHOCTb U cucTemMa ynpasiieHus (MEHEKMEHTA)
HayuHble moaxoab! K MEHEIKMEHTY

[TpuHIUTIBI MEHEPKMEHTA

[TonsaTue u knaccupuKays METOIOB YIIPaBICHUS
[Ipouecc 1 pyHKIMM yrIpaBICHUS

DyHKIUSA MEHEIKMEHTA «IUTAHUPOBAHUEY
OyHKIMS MEHEDKMEHTA «OpraHu3alus»
OyHKIUSA MEHEIKMEHTA «MOTHBAIUS»
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23.
24,
25.
26.

217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
56.

S7.
58.

RBoOoo~Nooa~wONE

0.

@DYHKIMSI MEHEDKMEHTA «KOHTPOJIb

OyHKIUSA MEHEIKMEHTA «KOOPAUHALUS

[ukn mporecca yrnpaBieHus. Y4eT, KOHTPOJIb M aHAJIM3 Kak o0uire QyHKINKA MEHEDKMEHTa
IMukn npouecca ynpasienus. [IporaozupoBaHue u IIaHUPOBaHUE Kak o0Iue GYHKLIUU Me-
HEPKMEHTA

Teopuu moTuBanuu

JlekoMno3unus GyHKIHOHATIBHON CTPYKTYPHI YIIPaBIICHHUs OpraHu3anuei

WNudopmanys 1 KOMMYHUKALUHU B YIIPaBJIECHUU

VYipasineH4YecKue peIeHus

[Tonsarue u knaccupukanus opraHu3anui

BHyTpeHHs4 1 BHELIHS cpefia OpraHu3anui

CrpykTypH3anus JesiTeIbHOCTH OpraHu3aluil

Tunsl opraHU3allMOHHBIX CTPYKTYP

JIuHelHast CTPYKTYypa ylpaBieHus, €€ JOCTOMHCTBA U HEJJOCTaTKH

@OyHKIMOHAIbHASL CTPYKTYpa YIPABIEHUS, €€ JOCTOMHCTBA U HEAOCTATKU
JIuHeltHO-(yHKINOHATIbHAS CTPYKTYpPA yIIpaBJIEHUs, €€ JOCTOMHCTBA U HEJOCTaTKH
MatpuyHas CTpyKTypa YIpaBJI€HHUs, €€ JJOCTOMHCTBA U HEJOCTATKH

JIMBU3MOHAJIbHAS CTPYKTYpa YIpPaBJICHUs, €€ JOCTOMHCTBA U HEJJOCTAaTKH

OcHOBHBIE OpPraHU3aIOHHO-TIPABOBBIE (POPMBI

CoBpeMeHHbIE TeHICHIIUH B pa3BUTHU opranu3anuii. HoBble TuIbl opranu3zanuii

CyIIHOCTb CTPAaTErnYeCcKOro yupaBiieHuUs

Cuctema CTpaTeruueckoro yrnpaBjieHUs

AHanu3 BHEIIHEN CpeJibl: MAKPOOKPYKEHHUS U HEMOCPEICTBEHHOTO OKPYKEHUS

AHanu3 BHyTpeHHEH cpeibl

Meron SWOT-ananu3za

Muccust opraHu3aiim: IUPOKoe U y3KOe MOHUMaHUE MUCCHU

[Tonstre o nenu opranmsanuu. Knaccudukanus nenei opranusanuu. LleneBast ctpykrypa
yIIpaBJIeHUs] OpraHu3anuen.

Ycranosnenue neneil opranuzanuu. @assl mporecca BoIpabOTKHU 1esen

O6nactu BeIpaOOTKH CTpaTETUu

Tunsl cTpaTernii 6u3Heca. DTalOHHbIE CTPATETUN PA3BUTHUS

BripaboTka crpareruu ¢pupmsl. lllaru onpenenenus crpateruu

Br160p crpareruu. KitoueBble pakTopbl, yuuThIBa€Mbl€ IIPU BbIpaOOTKE CTpaTeruu
Beinonnenue crpateruu. CTaiuy BBIIOJHEHUS CTpaTETuu

OO65acTi NpoOBEIECHUS CTPATETMUYECKUX U3MEHEHUI.

Crunp pykoBozacTBa. CpaBHUTENBHBIN aHAIU3 aBTOPUTAPHOTO, IEMOKPATHUECKOro U JInoe-
paIbHOrO CTUJIEN PYKOBOJACTBA.

ITpupona koH¢pukTa B opranuzanuu. OCHOBHBIE CTQAMU PA3BUTHS KOH(IUKTA.
CoBpeMeHHbII MEHEKep: MOHITHE, JTUUHBIE U JeJI0Bble KauecTBa, (QYHKIINU.

Tembl pedepaToB/npe3seHTALM 110 IMCHHILIMHE.
CoBpemeHHbIe TPOOIEMBI YIIPABICHUS.
HanuvoHansHO-pernoHaibHbie MOACIIH YIIPABICHMUS.
HcTokn 1 TeHAEHIIMN Pa3BUTHS POCCUMCKOTO YIIPaBICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHHUS.

WNupopmalinoHHbIE CUCTEMBI U TEXHOJIOTHH KaK PECypChbl YIIPaBICHUS.
IIpouecc u MOy NPUHATHS YIIPABICHYECKUX PEILICHUMN.
VYrpaBineHUAMH KOMMYHUKALASIMHU.

M cTOYHMKY BIIACTH B YIIPABICHUH OPTaHU3ALUCH.
[TapTHEPCTBO B MpoLECcCax MEHEIKMEHTA.

CoBpeMeHHbIE KOHIEIIIMA MOTHBALIUH.
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11.
12.
13.
14,
15.
XOJBI.
16.
17.
18.
19.
20.
21.
22.

TenneHUnn pa3BUTHS CTUJIS YIIPABJICHUS.

Bnusinue KOH(QIIMKTOB Ha yIpaBJIeHHUE.

WM HHOBAIIMOHHOCTD U CTPAaTErH Pa3BUTHS.

3apyOexHbI U OTEYECTBEHHBIHN OIBIT YIPABICHHUSI KAUY€CTBOM.

CoBpeMeHHbIE KOHIIETIIUY YIIPABICHUS: IPOLIECCHBII, CUCTEMHBINA U CUTYal[MOHHBIH 1101~

YpasieHue: CymHOCTb U COAEPIKaHUE.

CoBpeMeHHbIE 3an1aHbIE TEOPUHM MEHEPKMEHTA.

PazButHe Teopuu U pakTUKHU ynpasiieHus B Poccun.

OcHOBHBIE IOAXO/BI K YIIPABICHUIO.

DyHKIUHA MEHEPKMEHTA B PpIHOYHOM OpraHU3aliH.

[TpyHUIMIIBI yIIPABIIEHUS OPraHU3aLUEe U IEPCOHAJIOM.

Br160p panmoHanbHBIX U aJIeKBaTHBIX METOOB YIIPABICHHS B CIIOKUBIIECHCS CUTYaIlHH B

YCJIOBUAX PBIHOYHBIX OTHOIIICHUH.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

D¢ eKkTUBHOCTD yIPaBICHUECKOTO TPYAA.

ITponecc ynpapieHust ¢ HO3ULUU CUTYalMOHHOTO MOJIX0AA.

MecTo 1 poJTb CHCTEMHOTO TTOJIX0/1a B YIIPABICHHH.

OTUYECKUe acleKThl yIpaBIeHUs.

HeTpaI[I/IIII/IOHHI)IG CUCTCMbI CTUMYJIMPOBAHHWA Tpyda Ha IIPOMU3BOJACTBE.
[ToBbllIeHNE KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

VYnpasneHue no pe3yiabraram.

TpaauLMOHHBIE CUCTEMBI CTUMYJIMPOBAHUS TPYAA.

[TpuHsATHE YIIPaBIEHYECKOTO PEIICHHS KaK OpraHU3allMOHHbIH MpoIecc.
ConpoTuBieHne U3MEHEHUSM B OpraHU3aluu.

I[OCTOI/IHCTBa " OTpaHUYCHHA OPraHU3allMOHHOI'O Pa3BUTHUA.

Cucrema npUOPUTETOB NPUHIMUIIOB YIPABJICHUS B YCIOBUSAX KPU3UCHOI'O COCTOSIHUS Opra-

HU3alluu.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

Bausinue cyObeKkTUBHBIX (PAKTOPOB HAa (HOPMUPOBAHHME CUCTEMBl U MEXaHU3Ma YIIPABIICHHUS.
CooTHoIIeHHE OCHOBHBIX (DYHKIIUI MEHEKMEHTA C TIO3UINI caMOyIpaBiIeHHUS.

Kputepun onieHKHM KauecTBa ypOBHS YIIPABJICHUS B OpraHU3aL1y.

PesynbTatuBHOCTE M 3PPEKTUBHOCTH PaOOTHI POCCUNCKUX TOI - MEHEKEPOB.

@DopMbI aAKTUBU3ALUHU PAOOTHI MTOAUYNHEHHBIX.

KnroueBsie (hakTopsl BEIOOpa OpraHU3al[MOHHOMN CTpaTeTuu pa3BUTHSL.

B3anMooTHoIIEHUs B paboueit rpymme.

ConuanbHO-TICUXOJIOTUYECKUH KIMMAT 1 KOMMYHUKAaTUBHbIE Oapbepbl B TPYI0BO rpymime.
CoBpeMeHHBIN pOCCUICKUIT MEHEIKEeP: COLUANIBHO - IeMOorpaduyecKuii MopTperT.
TUmoaorust pOCCUMCKUX PyKOBOJIUTEIIEH.

OTHoOLIEHNS BIACTU B CUCTEME YIPABJICHUS.

KoHcTpyKkTHBHBIE KOH(DIUKTHI B OPraHU3alllu.

JInuHOCTHBIE (PaKTOPHI BOSHUKHOBEHUS KOH(JINKTOB.

TECTbBI

1

Tema 1. UcTopusi pa3BUTHSA U COBPEMEHHOE COCTOSTHME MEHE’KMEeHTAa

I pynna mooeti mosxcem HA36186AMbCA Op2AHU3AYUEL, eCTU NPUCYIMCMEYIOM Cledyioujue npu-

3HAaKU (8blOepume HeCKObKO):

a)
0)
B)
r)
)
2,

COBMECTHBII TPYI;

€/IMHBIC TIETIH;

HAJIMYIHE CTPYKTYPHBIX TIOAPA3IeTICHUIA;
B3aUMOCBSI3b B IIPOLIECCE TPYAOBOU JEATENLHOCTH;
HaJIM4IHE ITPOM3BOJICTBA.

I nasnou 3a0aueii menedicepa A61Aemcsi:
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a) 3 PEeKTUBHOE UCTIONH30BAHUE PECYPCOB;

0) mo100p M pacCTaHOBKa MEPCOHANA;

B) MOJIyYeHEe MaKCUMAIbHBIX PE3YIbTaTOB;

r) KOOpJMHAIMS paOOThI TIOMYMHEHHBIX;

1) CHIDKCHHE 3aTPaT Ha MPOU3BOJICTBO SAMHUIIBI IIPOAYKITHH;
e) MaKCUMYM OTJa491 OT UMEIOIINXCS PECYPCOB.

3. Meneoscmenm u ynpaenenue — 3mo:

a) OJHO H TO ¥K€;

0) pa3HbIe, HE CBSI3aHHBIE JIPYT C IPYTOM TOHSTHS,

B) B3aUMOCBSI3aHHBIC ITPOIIECCHI, B KOTOPHIX MEHE/PKMEHT SIBJISICTCS (DYHKITHEH YIIpaBIICHHS

r) B3aUMOCBSI3aHHBIC TIPOIIECCHI, B KOTOPBIX YIIPABJICHUE SBISACTCS (DYHKIIMEH MEHEIKMEHTA.

4, Paccmasvme ¢hynkyuu menedsicmenma 6 no2uvecku 63auUMOCEI3AHHOU NOCIE008AMETbHOCHIU.
a) KOOPIMHALNS — IUIAHUPOBAHNE — MOTHBAIIUSI — KOHTPOJIb — OPTraHU3aIIusE;

0)  IUIAHMPOBAHHE — MOTHBALHS — KOOPIMHALIUS — OPTraHU3aIHs — KOHTPOJTb;

B)  MOTHBALUS — OpPraHU3aIMs — IUIAHUPOBAHUE — KOOPMHAIHS — KOHTPOJTH;

r) KOOPAMHAIUS — IUTAHUPOBAHKE — OPraHUu3aIisl — MOTHUBAIUS — KOHTPOJIb.

5. Bui sgnsiemecy pykogooumenem gupmvl. Ymeeme iu 6bl MOMUSUPOBAMs 0esAMeNbHOCHb PA-
bomuuxos? Jla — 1 oann, nem — 0 6annos.

a) NPUHAMACTE JIM BBl HAa paboTy COTPYIHUKOB Ha PYKOBOJSIIHME JOJDKHOCTH 0€3 peKOMeH 1a-
oau?

0) XOTEJH OBl BBI IMETh BPeMsI JIJIs OOIICHHS ¢ COTPYTHUKAMH BHE CITy»KEOHOTO periiaMeHTa?

B) JIaeTe JIM BbI OLIEHKY MPO(eCCHOHAIBHBIX KAYeCTB COTPY/THUKOB IPH JIMYHBIX Oecenax?

r) MHTEPECYET JIM BaC TBOPUECTBO COTPYTHHUKOB 32 pAMKaMH pacnopsiika’?

1) MOJTYYalOT JIU COTPYIHUKH OT Bac 33[JaHusl, HA KOTOPBIE Y BaC JIMYHO HET BPEMEHU U CHII?

e) MOJKETE JIH BBl HAKPHYATh HA TIPOBHHUBIIETOCS COTPYAHHUKA?

k)  TOpydaeTe JIM Bbl COTPYTHUKAM MPEICTABIATH PUPMY 3a ee MpeienaMu’?

3) UH(POPMHUPYETE JH BBl COTPYTHUKOB O TTOJIOKEHHUH J1e)T B pupme?

n) CHOCOOHBI JIU BBl YBOJIUTH BECh MEPCOHAT (PUPMBI U HAHITH HOBBIN, €CIM YOBITKU (DUPMBI
pactyt?

K) B COCTOSIHUH JIA BBI NIPABUJIHHO OLIEHUTH NMPOU3BOJCTBEHHBIN KIMMaT B Baieil pupme u ap-
TYMEHTHPOBATh CBOU BHIBOJIBI?

1) COTJIAIIAETECh JIU BbI C MHEHUSIMHU BaIlliX COTPYIHUKOB, €CITH OHU HE COBIAIAIOT C BaIIUM?

6. K kaxum wikonam meneodxcmenma omnocsamces ceoyiouue nooxHcenus?

a) OCHOBHasl 33j1a4a PyKOBOJAUTEINS JIOJDKHA COCTOSITh B TOM, YTOOBI MIPOSIBIISITH 3a00TY O MOT4U-
HEHHBIX;

0) TPaAUIIMOHHBIE METO/IBI BHITTOJHEHHS PA0OTHl YCTYMAIOT MECTO PAllMOHAIBLHON OpraHu3aIiy
Tpy/a ¢ YCTAHOBJICHHBIMH TPABHJIAMH TTOBE/ICHUS PAOOTHHKOB;

B) NPU PElICHUH TPOM3BOACTBEHHBIX 33/1a4 CIIOBECHBIC PACCYKACHHS W OIMMCATeNbHBIA aHAIN3
3aMEHSIOTCS] CHMBOJIAMH M KOJIMIECTBEHHBIMU 3HAUCHUSIMH;

r) MPUMEHUB YHUBEPCAIbHBIE TPUHIIUIIBI YIIPABICHUS, MOXKHO TOBBICUTH 3(()EKTUBHOCTH pa-
OOTBI OpraHU3AIINH.

7. Cpeou yKazanHwix HudHce NONOJCEHULL O0HO A6TAemcs HegepbIM. Hazoeume e2o.

a) yIpaBJIeHHE UMEET 00JIee [UTUTEIbHYIO HCTOPHIO, YEM MEHEKMEHT;

0) MEHEeKEp He 00513aTeNbHO JOJIKEeH ObITh PyKOBOIUTEIEM H UMETh MOTYNHEHHBIX;

B) MEHE/KEp SIBISICTCS COOCTBEHHUKOM MPEIIPHUSATHS, TPSAPUHIMATEITh TAKOBEIM HE MOXKET
OBITh;

r) B K&K/IOM NPEATNPUATAN MEHEIDKEPHI BHITIOIHSIOT 00IIE OCHOBHBIE (DYHKIIHY,

1) JUIS COBPEMEHHOW KOMITAaHMH y4eT BHEHTHMX (haKTOpOB MMEET OoJiee BAXKHOE 3HAUCHHE, YeM
BHYTPEHHUX (haKTOPOB.

8. Kaxkue ¢hynryuu menedsicmenma npeocmagienvl 8 Cle0yrouux ciyuasix?

a) B mporiecce paboThl (GPUPMBI TpEOYETCs COTIIACOBAHHOCTD BCEX €€ TOJpa3/IeTICHUN;

0) 3apa0oTHas TJIaTa MepcoHaia CHU3WIACh B CBSI3U C YMEHBIIIEHHEM 00bheMa MPOJIaK;
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B) OBbUTH YCTaHOBJICHBI YYaCTKH, HA KOTOPBIX JOIyCKaICs Opak;

r) HEPCIEKTUBON Pa3BUTHS MPEATIPUSATHS MPETyCMaTPHUBACTCS OCBOCHHE BBIITYCKAa HOBOTO BH/IA
POYKIIUH;

) pelIeHreM PyKOBOICTBA KOMITAHUH OCYILIECTBIICH IEPEX0/T Ha JIByXCMEHHBIN PEKUM paOOTBHL.

9. Hazosume npasuibubiii omseem Ha 60npoc.

Bormpoc Ortser

1. Kak Ha3piBaeTcsi pabOTHUK, BHIIONHSIO- | PyKOBOZIUTEND, MEHEIDKEP, YIPABIISIOIIAI
i YHKIMA MEHEDKMEHTa?
2. Kakas mikomna MeHexkMeHTa pazpadorania | Kinaccuueckas, aIMUHUCTPATUBHAS, KOJIMYE-
YHUBEpCAJIbHbIC MPUHIIMIIBI YIIPABICHUsI?  |CTBEHHAs

3. HazoBure hyHKIMIO MEHEKMEHTA, BBI-
MOJIHEHHE KOTOpOor 0OecreunBaeT pacipe-
JerneHre pabOTHUKOB 1O pabovnM MecTaM. | MoTuBanusi, KOHTPOJIb, OpraHU3aLusl, ITAHUPO-
4. Koro cnemyer cuutaTb OJJHUM U3 OCHOBO- |BaHHE

MOJIOKHUKOB TEOPHH MEHEHKMEHTA? I". ®opn, ©. Teitnop, A. daiions, M. Bebep
5. B kakoii ctpane BO3HUK MEHEIKMEHT?
6. MO>XHO JT TOBOPUTB, YTO B KXKION Awnrmus, CIHIA, I'epmanust

CTpaHe MEHEDKMEHT He TOJDKEH YIUTHIBATh | MOXKHO, HEJb3s
HAIMOHAIBLHBIX OCOOEHHOCTEN?

10. Tlouemy meneoHcMeHm He MOHCEm Pa38U8AMbCsl 8 YCI0BUAX AOMUHUCIIPAMUBHO-KOMAHOHOU IKO-
HOMUKU?

a) JUPEKTUBHOE IJIJAHUPOBAHME HE IO3BOJLUIO NPEANPUATHAM CAMOCTOSTEIBHO OCYIIECTBIIATH
CBOIO JCATEIbHOCTD;

0) OTCYTCTBOBAJIa KOHKYPEHLUS MEKAY NPEAIPUATHAMU;

B) UJCOJIOTUYECKUE YCTAHOBKHM PACCMATPUBAIM MEHEDKMEHT KaK JIEMEHT KalluTaIMCTUYECKOU
SKOHOMHKH;

r) BCE OTBETHI MO’KHO CUUTATh BEPHBIMU.

Tema 2. HayuHble HIKOJIBI 1 HANPABJIEHUS TEOPUH MeHETKMEHTA
1. Bo3nuxHnosenue npakmuxu ynpasienus: Oblio c8sa3aHO C:

a) C MOSIBIICHUEM OOIICHUS;

0) C BOBHUKHOBEHHEM MHCbMEHHOCTH;

B) C pa3JieIeHUEM U Koollepaluen Tpyaa;

I') C BO3HUKHOBEHHEM MPOU3BO/ICTBA;

1) ¢ BO3BHUKHOBEHHEM NEPBOOBITHOOOIMHHOTO CTPOS

2. Meneodicmenm 6b10e1UICs 8 CAMOCMOAMENbHYI0 001aCMb 3HAHUL 8:
a) B XIX B.;

6) B XVIII B.;

B) Ha pyOexe XIX u XX BB.;

r) B cepenune XX B.;

1) B CpEIHUE BEKa.

3. OcHo8HbIM meopemuyecKum UCMOYHUKOM COBPEMEHHbIX KOHYENYUll MeHeOHCMEeHMa cmaio yie-
Hue:

a) A. daiions;

0) @. Teitnopa;

B) M. ®omnerr;

r) [. l'ertu.

4. Poounou meneorcmenma A6Aemcs.

a) ®panuus;
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0) CILIA;

B) Poccus;

r) AHrus;

n) l'epmanusi.

5. Ilpeocmasumenu ... WKoOIbl 8 Kayecmee OCHOBHO20 00bEKmMa UCCAe008AHUS UMeNU IPpexmus-
HOe UCNONIb308AHUE YETIOBEYECKUX PeCyPCO8.

a) KJIIACCUYECKOW WJIH aIMUHUCTPATUBHOM IITKOJIBI,

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJTMYECTBEHHBIN MTOIXOI;

T') HIKOJIbI TOBEJCHUYECKUX HayK;

1) TIKOJIBI YeJIOBEUYECKUX OTHOIICHUIA.

6. IIpedcmasumenu ... WKOJbl 8nepavle ONUCAIU NPUHYUN YNPABIeHUS — eOUHOHAYaue.
a) KJIIACCUYECKOW WJIH aIMIHUCTPATUBHOM IITKOJIBI,

0) IIKOJIBI HAYYHOTO YIIPaBJICHUS;

B) IIKOJIbI HAYKH YIIPABJICHUS WM KOJTMYECTBEHHBIN MOIXOI;

T') IIKOJIbI TOBEJCHUYECKUX HayYK;

1) TIKOJIBI YEIOBEYECKUX OTHOIICHUIA.

7. [lonamue «meHeOHcMeHm» NPeUMyujeCmeeHHo ciedyem UCHOIb308amb 8.
a) B €CTECTBEHHBIX CUCTEMAX;

0) B mpeIpUHUMATEIbCKUX, KOPIIOPATUBHBIX CTPYKTYpPAX;

B) B COIIMAJbHO-3KOHOMUYECKHUX CHCTEMAX;

T') B HEPAPXUUECKUX CTPYKTYypax;

1) BO BCEX YIPABICHYECKHX CTPYKTypax.

8. V ucmokos wikonvl HayuHo2o ynpasieHus cmosii:

a) A. ®aiionb;

0) 1. 'ertu;

B) M. ®@oserr;

r) ®@. Teitnop;

n) 3. Meiio;

9. Haubonvwuti 6x1a0 6 pazeumue KIACCUYeCKOU, Ul AOMUHUCMPAMUBHOU WKOIbL YNPAGIeHUs
gHec:

a) A. daiionp;

6) [. I'ertu;

B) M. ®omnnerr;

r) ®. Teiinop;

1) O. Meiio.

10. Meneoscmenm — smo:

a) TeOpHs U MPAKTHKA YIIPABICHUS;

0) TJIaBHBIN NPUHIUI YIPABIICHUS;

B) UCKJIIOUUTETILHO TEOPHS YIIPaBJICHHUS,

T') UCKITIOYUTEIIEHO MPAKTHKA YITPABICHUS.

11. I[Ipeocmasumenu ... WiKOIbl pamosanu 3a noGvlueHUe 3a00myl pyKogooumenel 0 NOOYUHEHHDIX.
a) TIKOJIBI TIOBEJICHYECKUX HAYK;

0) IIKOJIBI YEIOBEYECKUX OTHOIICHHIA;

B) IIIKOJIBI HAYYHOTO YIIPABJICHUS;

T') aAMUHUCTPATUBHON IIKOIIBI;

1) ITKOJTBI HAYKHW YIIPABJICHUS HITH KOJIMISCTBCHHBIN TIOIX O,

12. Hccneoosanus yueHbIX WKObL ... 6A3UPOBATUCH HA UCHOIb30BAHUU OAHHBIX MOYHBIX HAVK.
a) TIKOJIBI YeIOBEYECKUX OTHOIICHUH;

0) IIKOJIBI HAYYHOTO YIIPaBJICHHUS,

B) IIIKOJIBI HAYKH YIIPABIICHUS U KOJIMYSCTBCHHBIN TTOIXO/I;

T') KJIACCUYECKON WIIM a]MUHUCTPATUBHON IITKOJIBI;
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1) IIKOJIbI IOBE/ICHYECKUX HaYK.

13. OcHosHbIX N00X0008 8 pazsumuu ynpasienyeckou HayKu cywecmeayem ...:

a) 4EThIpE;
0) Tpu;

B) IISITh;

T') IECTh;
1) nBa

Tema 3. MeToa0JI0THYECKHE OCHOBBLI MEHEIKMEHTA

1. Coomnowenue nonamuil ynpagienue u MeHeodCMeHm credyoujee:
a) IOHATUE «MEHEPKMEHTY IUPE;

0) MOHATHE KYIIPABJICHUE) IIHUPE;

B) MOHATHE «MEHEKMEHT» 3HAYUTEIHHO IIUPE;

T') 9T MOHATUS — CUHOHUMBI.

2. DKoHOMUYecKue Memoobl YNPasieHus OCHOBbIBAIOMCS HA.:

a) Ha MaTepUAIbHBIX MHTEPECaX OOBEKTOB YIIPABICHUS;

0) Ha BO3/ICHICTBMY HA COLMAIIBHBIC YCIOBUS pabOTAIOIINX;

B) Ha 3aKOHOJATENbHBIX U HOPMATUBHBIX aKTaX;

I') Ha XO3SIICTBEHHOM pacyere.

3. [Ipunyunvl ynpasienus — smo.

a) OCHOBHBIE METO/IbI yIIPABICHUS;

0) 3aKOHOMEPHOCTH YIPaBICHUS;

B) OCHOBHBIE IIPAaBUJIA YIIPABICHUS;

I') OCHOBHbIE (DYHKIIMH YIPaBICHUSI.

4. Ynpaenenue — smo:

a) crienupuyeckoe B3auMOJICICTBIE CyObeKTa U 00BbEKTa yIpaBICHHUS,
0) Bo3eiCTBHE CyObEKTa Ha OOBEKT YIPABJICHHUS;

B) MOJAYMHEHNE 00bEKTA CYOBEKTY yIpaBICHUS;

5. Obwue memoowl ynpasnenus:

a) a/IMUHUCTPATUBHbIE, SKOHOMHUECKUE U COLUANIbHO-TICUXOJIOTUYECKUE;
0) BOCIIPOM3BOCTBEHHbBIE U MAPKETHUHT OBBIE;

B) CE€TEBbIE U OAJIaHCOBBIE;

T') 3aKOHOJIaTeIbHBIC U HOPMAaTHBHBIC.

6. Cucmema ynpaenenus 8 31eMeHmMAaApHOM 8ude GKIoYaem 8 ceos:

a) MPUHIUIBI, METOAB! U PYHKIIMH YIIPABICHUS;

0) COBOKYITHOCTb OPTaHOB yIIPaBJICHUS;

B) CyOBEKT, 0OBEKT YIpPaBJIECHUS U CBSI3HU;

I') COBOKYITHOCTb OOBEKTOB YIIPABICHHUS.

7. Cybovexm ynpaesnenus — 3mo.

a) OpraH, OCYIIECTBIISIOIINUN yIIPaBIeHUECKUE BO3ICHCTBUS;

0) 11000# OpraH B CUCTEME YIPABIICHUS;

B) OpraH, BOCIIPHHUMAIOLINH yIpaBlieHYeCKHUEe BO3IECHCTBH YelloBeKa.
8. Coyuanvro-ncuxonocuieckue Memoosl YnpagieHus OCHO8bI8AIOMC HA:
a) Ha MaTepUaAIbHOM HHTepece pabOTHUKOB;

0) Ha 3aKOHO/IaTEeILHBIX U HOPMATHUBHBIX aKTax;

B) Ha MOPaJIbHO-TICUXOJIOTHYECKOM KITUMATe;

T') Ha BO3/ICHICTBUY HAa CO3HAHUE U CONUAIBHBIC YCIIOBHSI.

9. Memoouw! ynpagnenus — 3mo:

a) 3aKOHOMEPHOCTH YIIPaBIICHUS;

0) OCHOBHbIE ITpaBUJIa YIPABJICHUS;

B) yIIpaBJI€HYECKHUE 3aKOHBI;
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I') CIOCOOBI BO3/ICHCTBHS CYyOBEKTa HA OOBEKT;

1) METOJIbI paOOTHI MEHEHKEPOB.

10. AomunucmpamugHvle Memoowvl YnpasieHus 0CHOBbLBAIOMCS HA.!

a) Ha 3aKOHO/IATEJIbHBIX U HOPMATHUBHBIX aKTaX;

0) Ha PKOHOMHYECKUX UHTEPECaX OObEKTOB YIPABICHHUS;

B) Ha BO3/ICHCTBUH Ha COIUAILHO-OBITOBBIC YCIOBHS Pa0OTAIONINX;

T') Ha ITPapHBIX CAHKIUIX.

11. Vkaowcume, kaxue epynnvl npednodiceHHbIX PYHKYULL Hauboiee MOYHO OMPANCAIOM NepedeHb COYU-
ANLHO-NCUXONIOCULECKUX MEMOOO08.

Bepno Hesepno

HpI/IHHTI/Ie peH.IGHPIIZ, MOTHBAlUs, KOMMYHUKaAIUU

MotuBanus, JeNerupoBaHre

MOTI/IBaI_II/IH, PETYJIMPOBAHNC, NCIICTUPOBAHUC

I[CJICI‘I/IPOBaHI/IG, MOTUBaLYs, IJIAHUPOBAHUC

12. Vkaorcume, 6 xakoil ghopme ocywecmansemcsi cucmemamuieckoe 0enecuposanie TUHelHbIX
NOTHOMOYUL 8 OP2AHUZAYUU!

Bepno Hegepuo

B nipunsATON ITPOU3BOCTBEHHON CTPYKTYpE

B cucreme TOMKHOCTHBIX MHCTPYKLIMM M IIOJIOKCHHUM
0 ciy0ax opraHu3aluu

B nonoxennsx o CTUMYJIMPOBAaHUH OIUIATBI Tpydad

13. Pacnonosxcume nepeuucnennvie 6 madbnuye uobl nompebHOCmell Yel08eKka no uUx YPOosHIM 6
coomeemcmauu ¢ meopueti Macnoy?

Bun norpebrnoctn Y poBeHb OTPEOHOCTH B COOTBETCTBUH € Teopuelt Macioy

NIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIM |IATHIM |OTCYTCTBYET

[ToTpebHOCTH B MUTAaHUH
[ToTpeOHOCTE B TpaHCHOpTE
[ToTpeOHOCTD B 3aIUIIICHHOCTH
[oTpeGHOCTH CaMOBBIpaKEHHS
[TorpebHocTh B nenwrax [lo-
TpeOHOCTh B KOMMYHHKAIIUSX
[TorpeOHOCTE B 00pa3oBaHNH
[MotpebHOCTH MpHU3HaHUs [1o-
TPeOHOCTP B OT/IBIXE

14. Ommemvme, Kaxue OCHO8Hble Kame2opuu U NOHAMUS UCHOAL3VIOMCA NPU Peanu3ayuu Memooos
VIpasieHusl.
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Bepno Hesepno

[TorpebHOCTH

Cmpoc
[ToGyxneHne
Ilena

Crumyn
Bosznarpaxienve

15. Oyenume cnedyroujue 8blCKA3bIBAHUSA.

Bepno Hesepno

MortuBarms K 3GGEKTHBHOMY TPYIy MOXKET OC-
HOBBIBATHCS HA AMOIMSX U TPATUIIHAAX
OpHEHTUPOBAHHBI HA COTPYJHUKOB CTHJIb PY-
KOBOJICTBA IPEAyCMATPUBACT MMOCTOSHHBIA KOH-
TPOJIb IIEPCOHAIIA

OpHEHTHPOBAHHBIH HA COTPYIHHUKOB CTHJIb PY-
KOBOJICTBA MPEIyCMAaTPUBACT IIUPOKOE JCIICTH-
pOBaHUE MEPCOHAITY 3a/1a4 ¥ MOJTHOMOYUI
ABTOPUTAPHBIH CTUIIb PYKOBOJICTBA MPHBOIHUT K
Heperpy3Ke PyKOBOAUTEISI

JIeMOKpaTHUYHBINA CTUIIb PYKOBOJCTBA TPHUBOIUT
K ¢1a00# MOTUBAIIMN COTPYIHUKOB

Tema 4. lluxn npouecca ynpasJjeHust 1 (yHKIMH MEHEIKMEHTA

1 B npoyecce npaxmuueckoti pabomelr menedsicepam ciedyem onupamvcs Ha cledylouue 8Uobl
NAAHO8:

a)  TOJIbKO OIIEPATHBHBIE WM CTPATETHUYECKUE;

0) crparermueckue ¢ 000OCHOBAaHMEM OCHOBHBIX HAIIPABIEHUN OMEPATHUBHON JESITENBHOCTH IO pa3-
JMYHBIM COCTABJISIFOIIM: TIPOM3BOJICTBO, TPAHCIIOPTUPOBKA, TOPTOBIIs, (pUHAHCOBAS NESTEIBHOCTh U

Ap-;
B)  B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YY€TOM ONEPAaTUBHOM AESATEIbHOCTH U CTPaTEeruy pa3BUTHS
OpraHU3alMH.

2. Inanwi 01 MeHedHceEPOs Op2aHu3ayul OOANCHLL ObIMb!

a)  JIOKYMEHTOM, B OCHOBHBIX YepTax 00eCleunBaIOIIUM OpraHU30BaHHOCTb PaOOTHI;

0)  ITOKYMEHTOM, )KECTKO 1 OJIHO3HAYHO PETrJIaMEHTHUPYIOLIHM PEICTOSIIYI0 paboTy OpraHU3allum;
B)  JUIA PA3IMYHBIX UEPAPXMUECKUX YPOBHEU MEHEIKEPOB, UMEIOLMX Pa3HYIO CTENEeHb JKECTKON pe-
TJIAMEHTAIMH (JUIS1 OJTHUX TUIAHBI — 3TO «CITyray, IJIsl APYTHX — «TOCIIOUHY).

3. Henpepuvignocmsb nianuposanus 6 0p2anu3ayuu ONUupaemcs Ha cieoyiouue 8apuanmol.

a)  IUTaHBI HEOOXOAMMBI KaK CPEJICTBO MOCTOSHCTBA 00ECTICUeHHsI OPraHU30BaHHOCTH B paboTe;

0) HEoOXOIMMOCTh HAIMYMUS €XKErOJHbIX IUIAHOB KaK CHUCTEMbI €XKEMECSUHBIX, €KEHEHETbHBIX U
©KEeTHEBHBIX TUIAHOB;

B)  HEOOXOIMMOCTb CHCTEMAaTHYECKOH pa3pabOTKH BCel COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTA IS
YTOYHEHHSI 1 KOPPEKTHPOBKHU paHee pa3pad0TaHHbIX TUIAHOB.

4.  «uxnuunocmoy nianoe onpeoensiemcsi:

a)  OOBEKTHBHBIM XapaKTEpOM IOBTOPSIEMOCTH B IPAKTUYECKON AEATEIHHOCTH TOpa3/ieNieHHH,
TPYIII ¥ OT/ENIBHBIX COTPYTHUKOB («IEHB 3a JTHEMY, «HEIENs 32 HeJleTIei», «MecsI] 32 MEeCSALIeM» U T.11.);
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0)  HE0OXOAMMOCTHIO pa3paldaThIBaTh U CUCTEMATUUECKH YTOUYHSTH IUIaHbI Pa0OThI COTPYAHHKOB, TEX-
HOJIOTUYECKHX MPOIECCOB U (PMHAHCOBOM JEATEILHOCTH;

B)  HEOOXOIMMOCTBIO MOBTOPSTH HAMOOJIEE YCIICITHEIC ISUCTBUS M HE JIOMYCKATh B JTABHEHIIIEM BbI-
SIBICHHBIX OLIHOOK.

5. Busuec-nnan npedcmasisem cooou:

a)  JIOKYMEHT IO OCYIIECTBJICHUIO OU3HEC-NIeTETbHOCTH;

0)  JOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM OOOCHOBBIBAETCS MPENCTOsIIas (PMHAHCOBAs CTOPOHA
JeSITeIbHOCTU OpraHu3aliig;

B)  IUIAH, KOTOPBIA SIBISIETCA «TOBApOM», T.€. pa3pabaThIBaeTCs Ha «IIPOAAXKY» IPENCTOSIICH nes-
TEJILHOCTH JTFOOBIM 3aMHTEPECOBAHHBIM JIIaM (OaHKH, HHBECTOPHI U JIp.).

6.  Ilpu onepamusHnom NIGHUPOBAHUU 8 KAYECMEe OCHOBHBIX, BANCHEUUUX U YelecOOOPAa3HbIX dle-
MEHMO8 MO2YM UCNOTb30BAMbCA:

a)  cucreMma Lelei, pe3yslbTaThl IPOrHO3a; MPOrpaMMa IOCIeI0BaTeIbHOCTH ACHCTBUH IO JI0CTH-
KEHHIO LieJiel; BpeMEHHbIe M (DPMHAHCOBbBIE MOKA3aTeNli (COCTaBISIONIME), a TAKKE MOPSIOK «peain3a-
IIUI PE3YJIBTATOB JISSITEIIEHOCTH Ha PHIHKE (<IIOJMTUKAY TIOBEICHHS B CKIIAIBIBAIOIIMXCSI YCIIOBUSIX»);
0)  BHyTpeHHHE (DaKTOpPBI U COCTABISAIONINE BHEIIHEH Cpelibl, KOTOpbIe ONMPEACsIOT (QYHKIIMOHAIIb-
HYIO JICATEIbHOCTD OpraHHU3allvy;

B) (paKTOPBI M AJIEMEHTHI, KOTOpbIe 00pa3yloTcs B pPe3yJabTaTe W3MEHUBIIMXCS CUTYaTUBHBIX YCIIOBHMA
Ha PBIHKE.

7. IInanupyemvie snemenmol umerom ciedyioujue petimuHeo8ble 3HAUeHUs.:

a)  TOCTOSHHBIC PEHTHHIOBBIE XapPAaKTEPUCTUKUA HE3aBHUCHMO OT CIEUU(UKH TUIAHOB M CPOKOB
BBITIOJTHEHUS TIJIaHA;

0)  OLEHKa Pa3IMYHBIX 3HAYCHHWH B 3aBUCHMOCTH OT HAIIPABJICHHOCTH ILIAHOB (TIPOW3BO/ICTBEH-
HbI€, TIOJITOTOBKH COTPYIHUKOB, YIIPaBIeHUs, (UHAHCOBBIE U JP.);

B) HE OIICHUBAIOTCS 110 PSUTHHTOBBIM ITOKA3aTEIISIM M HE IMEIOT OI[CHOYHBIX XapaKTEPHCTHUK.

8.  Ilopsook pazpabomiu 371eMeHmos u coO0epIHcane Kaicoo2o deMeHma:

a) HE MOTYT OBITh ()OPMATM30BAHBI U «TEXHOJIOTH3UPOBAHBD) TI0 TPUYUHE TOCTOSHHO M3MCHSFOIIXCS
YCIIOBHIA;

0) B omperneneHHONH Mepe (popMaTM30BaHBI M CYIIECTBYIOT OIPENENICHHBIE «TEXHOJOTUI Pa3padOTKU
HEKOTOPBIX 3JIEMEHTOB U YacTeH IJIaHOB,

B) Y)K€ UMEIOTCS OIpeJIeNICHHbIE «TEXHOJIOTUI» OCYIIECTBIICHHS MpoIecca TUIAHMPOBAHUS U TPEOYIOTCS
TOJIBKO «TIPUCTIOCOOIIEHHSD) TIO]T CHEIM(UKY (DYHKIIMOHUPOBAHMS OpraHU3aIIHH.

9.  Cywecmsyrowue «mexHono2uu» NIAGHUPOBAHUS KACAIOMCA!

a)  o0ocCHOBaHUS HaubOOIee CIOKHBIX U TPYIOEMKHX JIEMEHTOB B IJIaHAX;

0) pacCMOTPEHHUS CaMbIX MPOCTHIX COCTABIISIOMIMX B IIAHAX;

B) OMpe/IeNIeHHOH MOCTIe0BATEIHHOCTH SIEMEHTOB HE3aBUCHMO OT UX CIIOKHOCTH U TPYIOEMKOCTH.

10. K uucny Haubonee « mexHon02UBUPOBAHHBIXY U POPMATUZOBAHHBIX NEMEHMO8 (DYHKYUL NIAHU-
POBaHUs cedyen OmHeCmu.

a) Te, KOTOpble Pa3padaThIBAIMCh 10 MEPE Pa3BUTUS MEHEIKMEHTa (CUCTEMY IIeJeroyiaraHusl U
000CHOBaHUS 11IeNei, co/iepKaHue MPOTHO3UPOBAHUS M XapaKTep YEIOBEYECKUX OTHOIIICHHH);

0) Te, KOTOpBIE Pa3padaTHIBAIMCH IO MEPE Pa3BUTHS TEOPUH TUITAHUPOBAHKS,

B) T, KOTOPBIE SBJISUIMCH ONMPEACTICHHBIM «TOPMO30M» (IO BPEMEHU M APYTHM PECYPCHBIM COCTaB-
JISIFOILIMM) B IPAKTUYECKON paboTe MEHEIKEPOB.

11. DyHKYUA KOHMPOIA NPUOOPemaem cmpamezuieckoe 3HayeHue 6 cyuae:

a)  TPOHM3BOJCTBA TOBAPOB MACCOBOTO CIIPOCA;

0) TpoBeIeHUS UHBEHTapU3AIUH;

B)  HEOOXOIMMOCTU 00ECTIeUnTh a0COMIOTHYIO HAJICKHOCTh TEXHOJIOTHH WJTH U3/IEIHS;

I)  HEOOXOAMMOCTHU JOCTH)KEHHS BCEX IIeNel, He IOMYCKAIOIMX KOJTMUECTBEHHON OI[EHKH.

21 Lenu opeanuzayuu ouensb 8adxcHvl 0N YCNEUWHO20 DYHKYUOHUPOBAHUS CUCTEMbl KOHMPOIIA, &
CBA3U C uem:

a)  IIeJM BCErja Hajo 00CYXK/1aTh;
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0)  Korma e TpeOYIOT 00CYKIIEHUS U 00CYKIAIOTCS, ATO CO3MAET MPEANOCHUTKH T 3 (HEKTUBHOTO
KOHTPOJIS;

B)  IIEJM BCEr/ia JOJKHBI YCTAHABIUBATHCS CBEPXY 0€3 00CYKICHHUS;

r) 00CYXIeHHE 11eJIei OECITONIe3HO BCera.

12. Yxaosicume npasunvrnoe ymeaepoicoenue o cmanoapme UCO 9000:

a)  HENPUMEHHMBI JJIsl POCCUHCKHX YCIIOBHIA;

0)  00s3aTeIbHBI s COOIOACHHS B POCCUHCKHIX YCIOBUSX;

B) INPHUMEHEHHE UX OTCYECCTBEHHBIMH TOBAPOIPOU3BOIUTEISIMI BO3MOXHO B MEPY I11€7€CO00pa3HO-
cTH;

r)  COOJIOJICHUE HX 3allaTHBIMU TOBAPOIIPOU3BOIUTEISIMHA HAXOUTCS MO KOHTPOJIEM TOCY/IapCTBA.
13. DYHKYUA KOHMPOISL 00bIYHO HAUDOTIee NOTHO BbLIPAICEHA 8 CLyUae:

a)  JIMOEpPAILHOTO CTHJIS PYKOBOJCTBA;

0)  aBTOPUTAPHOTO CTUJIS PYKOBOJICTBA,

B)  JIEMOKPaTHYECKOTO CTHJIS PYKOBOJICTBA;

r)  BBICOKOTO IpodeccroHanm3mMa KOHTPOIHUPYEMOT0 epCoHaa.

14, Tpaouyuonuvimu popmamu peanuzayuu KOHMpOJis AGIAOMC (blOEpUne HeCKOIbKO):

a)  BBIOOPOYHBIN KOHTPOIIb;

0)  CKPBITBI KOHTPOJIb;

B)  3aKIIOYUTEIHLHBIN KOHTPOJIb;

r)  OIEpPAIMOHHBIA KOHTPOJIb.

15. Komnvromepuszuposannas cucmema Kkonmpoiisi (6bloepume HECKONIbKO):

a)  CIOCOOCTBYET PAaCHIMPEHUIO KOMMYHHKATUBHBIX CBSI3eH B (DOPME OUHOTO OOIICHHS;

0) TO3BOJSIET OCYIIECTBISATH KOHTPOIIb C OOJIBILEH ONEpaTHBHOCTHIO;

B)  TI03BOJISICT PACIIUPUTH CETh BHEITHUX UCTOYHUKOB UH(OPMAIINH;

r)  co3aaer crenudpuIecKkre mpoOIeMbl B YaCTH 3aIIUTHI MHPOPMAIIUH.

Tema S. Teopun MmoTUBaIMH

1 K nepevim mpaouyuoHHbiM MeXAHUIMAM MOMusayuu 8 HayyHom meneddxcmenme D.Y. Teinopa
omHocsam (8vibepume HeCKOAbKO):

a) KOHIIETIIIHIO Pa3HOYPOBHEBBIX MOTPEOHOCTEN PaOOTHHKA,;

0) mporpaMmy «IOCTUTAIOILIETO PabOUEro»;

B) CIHELIAILHOE MOBBILLIEHHE IO CITYK0€ U NEPEBO B APYTYIO KaTETOPHIO;

I') pa3paOOTKy YCIOBUMA, ONPEAETSIONINX MOTUB TIOCTUKECHUS;

1) BBIJIEJICHHE BaXKHEHIIINX HHCTUHKTOB, OIPE/ICIISIONIMX P IITPHHIMATEILCKHAHN yCIIeX.

2. CoepemenHvie meopuu MOMUBAYUU NPUHAINO OETUMDb.

a) TOJIKO Ha TEOPUH Ipoliecca;

0) Ha JBE NPUHIMITUAIBHO PA3JIMYHbIE TPYIIIbI;

B) Ha YEThIPE MPUHIUIHAIBHO PAa3INYHbIE TPYIIIIHI;

T') TOJILKO Ha TEOPHUU COJIEPIKAHUSI.

3. Kpumepuii «0omuHuposanue HeyooeiemeopeHHbx NompeOHocmeti Hao YO08IeMEOPEHHIMUY VKAZAL:
a) K. Anmpniepdep;

0) @. I'eprioeprs;

B) A. Macroy;

r) M. Iloprep;

1) MaxKnennana.

4. [lo cxeme, komopyio npeonoxcun D. I'epybepe, «ghakmopamu KoHmexcmay a6na0mcs (8vloepume
HeCKObKO).

a) croco0 M CTHJIb YIIPaBIIEHHUs, CIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA,

0) ycnoBus Tpyna (koMm¢popT, IIIyM, OCBEIIEHHOCTb U T.11.);

B) JINYHAS] OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTyC;

1)  TPOABUKEHUE IO CITYkKOe.
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5. B meopuu @. I'epybepea npeonodicenvl credyroujue MOMueamopul (8bibepume HeCcKoIbKOo):
a) BO3MOYKHOCTB POCTa,;

0) ocTIKeHNe, KBaTH(UKAIKs U IPU3HAHUE yCIexa,

B) YBEPEHHOCTH/HEYBEPEHHOCTh B CTAOMIIBHOCTH pabOThI, 0€30IMacHOCTh Ha paboTe;

r) paboTa Kak TaKoBas, HHTEpEC K paboTe U 3aJaHHUIO;

1) IOJIMTHKA OPTaHN3aluK ¥ aIMHHUCTPAIIUH, ITPABHJIA, PACTIOPSIOK U PEXKUM PaOOTHI.

6. [losviwaiom nu «2ucuenudeckue pakmopuvly mpyoosyio aKmueHOCMb?

B) 1a;
0) Her.
7. Kmo 0obasun creoyrowue name momusayuii: 1) mHo2ooopasue npedvssisiemvix pabomoii mpeoo-

BaHUL KAK 68 OMHOWEHUU MEHeOHCePOs8, MAK 8 OMHOUEHUU PAOOBLIX PAOOMHUKOS, 2) ACHOCMb 3a0ayu
cooepoicanus mpyoa, 3) npedcmasienue 0 3HAUUMOCMU 3a0a4u 8 Cucmeme OpeaHu3ayuL, NPeonpusimusl,
9KOHOMUKU U 6 coyuyme, 4) Hanuuue oOpamHotl césa3u; 5) camooesamenbHoCmy?

a) K. Ansnepodep;

6)  @.epudepr;

B)  A.Macnoy;

r) M. Ioprep;

1) MakKnemnaan,.

8. Tpemuu 0ondxcrwvl 6bimb 0OWUMU U PACTPOCMPAHEHHBIMU?

a) 1

0)  HeT.

0. Obpammyio ces3b iecue obecneuums Ha OMOETbHOM (hpazmenme padbonvi?
a) 1

0)  HeT.

10. O npusepoicennocmu menedxcepos opeanusayuu K «meopuu X» wiu Kk «meopuu Y», no Maxl pe-
20py, ceUdemebCmayom ciedyloujue 0eticmeus:

a)  KOHTpOJIb 32 BpEeMEHEM SIBKM Ha pabory;

0)  cocraBiieHHE JOJDKHOCTHBIX HHCTPYKIIUH;

B)  3aciyllIWBaHUE OTYETOB pykoBoauTesneil Ha CoBeTe TUPEKTOPOB;

r)  dopmynupoBaHUe LENEBBIX KOMAH/I I PEIIeHUs YIIPAaBIEHUECKUX 3a/1a4;

1)  TPUHSATHE PEICHUH MOCPEICTBOM I'OJIOCOBAHUSI WICHOB OPTaHU3AIHH.

11.  Hacxonvko paboma obecneuusaem c60600y U He3A8UCUMOCHb PAOOMHUKA NpU 6bIpabomie
2paghuka 8einoHeHUs pabomul U OetCMBEUL, UCHOTbL3YeMbIX 01l O0CTUNCEHUSL HYHCHO20 pe3yIbmamd, —
amo.

a)  oOparHas CBs3b;

0)  BaXHOCTb PabOTHI;

B)  aBTOHOMHS;

r)  pa3HoOoOpa3ue yMEHUH U HaBBIKOB;

)  IEJIEHANPaBICHHOCTD, IEJIOCTHOCTH PaOOTHI.

12. B meopuu oxxcudanuti B. Bpym cpeou ¢hakmopos, momusupyrowux pabomuuka K 00CMUdMCEeHUI0
pe3yibmama, 8bloenul ciedyrouue (8bloepume HeCKONIbKO):

a)  NPHUOPUTETHOCTb HEYJOBJIETBOPEHHBIX IOTPEOHOCTEIH;

0) aBe rpynmsl motpedHOcTeH (haKTOPOB MOTHBAIIHN);

B) MOTUBATOPBHI;

r)  TOJOXUTEIbHAS WM OTPHUIIaTeTIbHAS BaJICHTHOCTH;

)  OKUJAHUE.

Tema 6. Opranuzanuu 1 ynpasJjieHue MMH. THIIBI OPraHU3alMOHHBIX CTPYKTYP

1 Coyuanvhas opeanuzayus — 3mo:

a) 0o0BeMHEHNE JIIOJIEH 10 HHTEpPECaM;

0) TEXHUYECKUE CPEJICTBA, BHITOIHSIIOIINE 3a/JaHHS YEITOBEKa;
B) IIPOU3BOJICTBEHHBIN KOJUIEKTHUB;
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HedopMabHast OpraHu3alus;

BCE OTBETHI IPABUIIBHBIE.

CoyuanvHas opeanusayus 6 pblHOYHOU IKOHOMUKE:

OTKpBITasi CHCTEMA;

3aKpbITas CUCTEMA;

MsTKasi CUCTEMa;

JKECTKasi CUCTEMA,

HPaBUJIbHBIX OTBETOB HET,

Jlunetinas cucmema ynpasnenus 6 COYUAIbHbIX OP2AHUAYUAX NPUMEHAEMCL OIA.
MPEeNNPHUITUNA OOJIBIIION Pa3MEPHOCTH,

IPEIIIPUATAN CPEIHEN PA3MEPHOCTH;

HPEANPUATHI CO CIIOKHOM TEXHOJIOTHEN IPOU3BO/ICTBA;

HEOOJBIINX NPEIIPUSTHN.

Cxema ynpasnenus «36e30a» NPUMEHAEMCA.

JUIs HEOOJIBIIMX OpraHu3alMii ¢ IMHAMHYHO MEHSIOIIENCS TEXHOJIOTUEH * IPOU3BOJICTBA U

HOMCHKIJIATYPhI IPOAYKIINH;

6)

JUISL CPETHUX MIPEAIIPUATHN C YCTOWYMBOW HOMEHKIIATYPOU;

1) pu QUIHAITBHON CTPYKTYpE COIMAIBHON OPTraHU3aIMu; ) BCE OTBETHI IPABUIIbHBIC.

5. [lpu cpednem yposre coyuanbHbix 1 IKOHOMUYECKUX CEA3€U COYUATbHAS OP2AHUBAYUSL:
a)  HeyCcTOoWYMBasd;

0)  cmalas;

u)

KOH(JIMKTHAS,

I') BCE OTBETHI IIPaBUIIbHBIE.

6

Hpu cnadwvix COYUAIIBHBIX U CUIIbHBIX IKOHOMUYECKUX CBA3AX COYUANIbHAA OPCAHUIAYUA.

a)  cmabas;

0)  cpemuss;

B) KOH(IIUKTHAsE OpMabHas U CHIbHAS HeopMaIbHas OpraHU3aIHs;
)  KOHQIHMKTHA;

1)  TPaBWIBHBIX OTBETOB HET.

7.
a)
6)
B)
)
8.
a)
6)
B)
D
9.
a)
6)
B)
10.
a)
6)
)
M

Tema 7.

Ilpu cnabwix 3KOHOMUYECKUX U CUTBHBIX COYUATILHBIX CE:A35X COYUATIbHAS OPAHUZAYUSL:
HEYCTONYMBa;

CHUJTbHAS;

KoH(pIUKTHAs popManbHas U cuiibHask HeopMallbHAas,
MIPAaBUJIbHBIX OTBETOB HET.

K coyuanvnvim cenzam omnocames:

CTUMYJIMPOBAHHUE;

OTBETCTBEHHOCTH;

OTHOUIEHHMS 110 YPOBHSIM YIIPABIICHHUS;

MIPaBUJILHBIX OTBETOB HET.

K sxonomuueckum ceazam omumocames:
MEXJIMYHOCTHBIE OTHOIIICHUS;

JIBTOTHI;

IIPO>KUTOYHBIA YPOBEHb.

CmonkHogeHue Kak cmynernb npomueopeduii O3Hadaem:
rio0anpHas 1elb — eIUHas;

001I1as 1e]Ib — eAUHAS;

CpEe/ICTBA i METOBI — CXOJIHBIE;

BCE€ OTBETHI HEMIPABUIILHBIE.

BHyTpeHHsis cpea opranu3anumn
Brympennss cpeoa opeanusayuu — smo:
KaIruTa, TEXHOJIOTHSI, JIFOIH,
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HCJIB3S OaTb TOYHOC OIPCACIICHUEC, TAK KaK KXKIad OpraHusanud UMCCT CBOH Ha6op KOMIIOHCH-

qacTh 00IIEeH cpe/ibl, KOTOpasi HAXOAUTCS B paMKaX OpraHu3alii;

BCE [IEPEUUCIIEHHOE HEBEPHO.

Haubonee munuunvimu ciadbimu CmopoHamu OpeaHu3ayuul A6IAI0mcs:
HEXBATKa MPON3BOJCTBEHHBIX MOIHOCTEH U ycTapeBlee 000py10BaHUE;
HU3KOE€ KaueCTBO TPY/IOBBIX PECYPCOB;

JICHEKHbIE TPYAHOCTH;

I') ycTapeBLIast IPOLYKLIMSL;

1)
3.
a)
0)
B)
r)
4,
a)
0)
B)
r)
5.
a)
0)
B)
r)
6.
a)
0)
B)
r)
7.
a)
0)
B)
r)
8.
a)
0)
B)
r)
9.
a)
0)
B)
r)

10.

BCE MEPEYNCICHHOE BEPHO.
Tlonamue «kynomypa opeanuzayuuy eKo4aem.

MIPUATHBIC MAHEPBI U MPABIILHYIO pe4b COTPYAHUKOB,;

BBICOKMI YpOBEHb 00pa30BaHUs IEPCOHANIA;

JIPYXHBIH, CIIJIOYEHHBIN KOJJICKTUB,

LEHHOCTH, YOXKICHHS, YCTAHOBKU U 00pa3 MOBEACHUS, IPHHSATHIC B OpraHU3aLIUH.
Heobxooumocmu ananuza cpeovl opeanuzayuu cés3aHa c:
NoBbIIEeHHEM 3(P(PEKTHBHOTO MCIIOIB30BAHNUS PECYPCOB;
JTMHAMUYHOCTBIO BHEIIIHEH Cpebl;
aJlanranye K BHEIIHEW cpeie ¢ LEeJIbI0 BBDKUBAHUS;

pa3pabOTKOI CTpaTeriuy pa3BUTHs, CIOCOOCTBYIOIIEH JOCTIKEHHUIO LIEJTU OpraHU3aI|H.
K ucmounuxam ungpopmayuu o cpede opeanusayuu OmHOCAMCA:
JIMYHBIN OIIBIT;
CTaTHUCTUYECKHE JaHHbIE U OyXTaJITEpCKasi OTYETHOCTD;
HIDKECTOSIINE MEHEKEPhI U paOOTHUKU (DUPMBL;
BCE MEPEUNCICHHOE BEPHO.
Cunvubie cmoponsl OpeaHu3ayuy — 3mo:

JIH0ObIE BUJIBI €€ JIESITEIIbHOCTH;

KBaJTM(HULIMPOBAHHBIN MEPCOHAT;

pecypcehl, KOTOpbIe OHA KOHTPOJIMPYET;

BHYTpEHHHUE (DaKkTOPbI, ONpeIENAIOINE ee yCIeX.

Cnabvle cmoponbl opeanuzayuu — 3mo:
Y3KHUI aCCOPTUMEHT BBIITYCKA€MOU MPOAYKIINH;
(bUHAHCOBBIE TPYIHOCTH;
BBICOKHE HAJIOTH;
BHYTpPEHHUE (aKTOPbI, IPUBOAIINE K €€ IPOBAITY.
bnazonpusamuule 603modicHocmu opeanuzayuy — 3mo:
MIOJTy4€HHE JIbIOTHOTO KPEIUTA;
OCBOEHHE HOBBIX PHIHKOB COBITA;
Ha3HauY€HHE HOBOT'O KOMIIETEHTHOTO PYKOBOIAMTEIS;
MOJIOXKUTEIbHBIE (PAKTOPBI BHEIIHEH Cpeibl.
Yeposvl opeanusayuu — smo:
Y’KECTOUEHHE 3aKOHOB T10 OXPaHEe OKPYKAIOLIEH CPeIbl;
POKET;
oTpuLIaTeNbHbIE (PAKTOPBI BHEIIIHEH CPEIb;
rio0anu3aiys SKOHOMHUYECKHUX MPOLIECCOB.
Memoo oyenxu cpedwvt «5 x 5» exnrouaem:
IISTh BOIIPOCOB O MATH (DaKTOpax BHEIIHEH Cpe/ibl;
AHAITN3 MITU BHYTPEHHUX TIEPEMEHHBIX OPraHU3alluH U TISITH BHEITHUX (DaKTOPOB CPEJIbL;
aHaJIN3 MATH CHJIBHBIX U ISTH CIa0bIX CTOPOH OpraHU3aliy;
BCE OTBETHI HEBEPHBI.
SWOT-ananuz ucnonvzyemcs ons oyenku:
CHJIBHBIX U cTIa0bIX CTOPOH OpraHU3allvy;
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0) BO3MOKHOCTEH M yrp03 OpraHu3alluy;
B) Cpeibl OpraHn3aluy C LIETIbIO0 ONPEEIEHUS €€ CTpaTeruy;
r) BCE OTBEThI HEBEPHBI.

Tema 8. BHemuHsisl cpega opranu3anumn

1 OCHOBHBIMU XAPAKMEPUCMUKAMU BHEUHEU CPeObl AGTAIOMCA.:

a) B3aMMO3aBHCUMOCTb ()aKTOPOB BHEIIHEH CPe/Ibl;

0) U3MEHYHUBOCTh U CJI0KHOCTb BHEILIHEHN Cpe/Ibl;

B) HEOMpeIeICHHOCTh (DAaKTOPOB BHEIIHEH CPEIbl;

r) BCE OTBETHI BEPHBI.

2. K gpaxmopam npamozo eo30eticmeus omnocames:

a) HOCTABILIMKHU, IOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI U TOCYAAPCTBEHHbIE OpraHbl, KOHTAKTHbIC
ayIUTOPHH;

0)  MexXIyHapoAHbIe COOBITHS, COCTOSSHUE SKOHOMHUKH, COLIMOKYIbTYPHBIE (DAKTOPBI;

B) BCE OTBEThI HEBEPHBI.

3. K gpaxmopam koceennoeo 8030eticmeust OMHOCAMCA.

a) Bce (DaKTOPBI, OKA3hIBAIOIIUE BIUSIHUE HA OPTaHU3AIINIO;

0) HPaBUTEIbCTBEHHBIC YUPEIKIACHHS;

B) COCTOSIHWE HSKOHOMHUKHM, TOJUTUYECKHE H COIHUOKYJIbTypHBIE (DaKTOpbI, HAay4HO-

TEXHUUYECKUH ITporpecc, rinodanu3arus;
I') BCE OTBEThI HEBEPHBI.

4. Kaxue cobvimus 6yoyweco omuocames Kk npeockazyemvim?

a) KJIIMMATHYECKUE YCIIOBUSA B cpeaHen nosioce Poccuu;

0) CIPOC POCCHIMCKHX IIKOJIBHUKOB Ha yuyeOHuku B 2015 1.;

B) CKOJIBKO TTaKETOB MOJIOKA OYZIET IPO/IaHO B CIEAYIOIIEM MECAIIE B OJIFDKAKIIIeM Mara3uHe;
r) TOYHAs TeMIeparypa Bo3ayxa Ha 1 mas B r. MockBe.

5. Opeanuzayus ne mooicem yenecooopasHo GIUAMs HA:

a) (bakTOpbl BHYTPEHHEN CpEJIbI;

0) (axTOpBI IPSIMOTO BO3/ICHCTBHS;

B) (aKTOpbl KOCBEHHOTO BO3JICUCTBHS;

r) (akTOpBI IPSMOTO U KOCBEHHOT'O BO3AECHCTBUSI.

6. B meopuu ynpaenenyeckou mviciu ¢pakmopwl 6Heuneli cpedvl CMaHo8amcs NpeomMemom aHaIu-
3a:

a) ¢ Hadana XX B.;

0) B KOHIIe 50-X ro/i0B;

B) B cepeuHe 70-X To10B;

r) BCE OTBEThI HEBEPHBI.

Tema 9. CTpaTternueckoe ynpapjieHHe OpraHusanuei

1 K smanounvim cmpamezuam pazeumus opeanuzayuu 4 OusHeca OmHoCam ciedyoujue epyn-
nwl (8blOepume HeCKoIbKo):

a)  CTpaTeru IeJeHanpaBIeHHOTO IepPexo/ia B APYroi OusHec;

0)  cTpaTeruu MHTErPUPOBAHHOTO POCTA;

B)  CTpaTeruv KOHIEHTPUPOBAHHOI'O POCTA;

r)  CTpaTerud oOpaTHOW FOPU3OHTAIHHON HHTETPAITUH;

1)  CTpaTeruu TUBEpCUPHUIIMPOBAHHOTO POCTA.

2. Hsnsiemes i «8UOeHUey OpeaHu3ayun NPSIMbIM CIEOCMEUeM OCYUWeCMBICHUS. CMPAmMe2uiecKo-
20 ayouma ee pecypcog?

a) g

0) Her.

3. Coszoanue mazazuna mxaHei npu MeKCmuibHOM KOMOUHAmMe — 9mo Cmpame2ust.

a)  Pa3BUTHUSA MPOJYKTA,
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0)  «CHSATHUSA CIIMBOKY;

B)  BEPTUKAILHON WHTErpalnH;

r)  TOPU3OHTAIBHOW JUBEpCH(PUKALINY;

o)  «(IJIaHTOBOTO OXBaTay.

4. Cpeou «nsmu cun [lopmepay npucymcmasyiom (8vbloepume HecKoIbKo):
a) TOBapbI-3aMEHUTEITH,

0) cuia MEHeHKMEHTa KOMITaHUY;

B)  cuJa [MOTpeOHTEsICH B TOPTOBIIC;

I)  cuja rOCPeryJIMpOBaHuUs;

1)  KPEroCTh CTPATETHYECKUX ATbSHCOB.

5. SWOT-ananuz npedycmampusaem evisignenue u noopobHoe paccmompena (8vloepume He-
CKOJIbKO):

a)  KOHKYPCHTHBIX IPEHMYIIECTB;

0)  CWJIBHBIX CTOPOH (DPUPMBI;

B)  OJarompusTHBIX BO3MOXHOCTEH /sl OU3Heca;

r)  cialbbIX CTOPOH OpraHu3alny;

o)  yrpos ajis Ou3Heca.

6. Mampuya «/Dicenepan snexkmpuxy — «MaxKuncu» ocHoeana Ha oyeHKe ciedyiouwux napament-
P06 busHec-eOuHUY (8blOEpUNe HECKONbKO):

a)  TNPUBIEKATEIILHOCTH OTPACIIH;

0)  TewmI pocTa Crpoca;

B)  JIOJIA PBIHKA,

T), IO3ULIUS OM3HEC-CIUHUIIBI;

1) KOHKYPEHTHbBIC IPEUMYIIICCTBA.

1. Tloonexcam nu Oenecuposanuio YyHKYUL CIMPAmMe2utecko2o YpasieHus npe3udeHma upmol?
a) na;

0) HeT.

8. DopmyIUPOBKa MUCCUU KOMMEPUECKO20 Npeonpusimust OyOoem HenoaHou Oe3 yuema unmepecos
obwecmea:

a) g

0) Her.

9 K uucny «namu cun Ilopmepay nenocpedcmeenno omnocamcs (6vbloepume He CKOIbKO).

a)  CHJIa TOCPEryJIHpOBaHMUS;

0)  BO3MOXHOCTb IOSIBJIEHUS] HOBBIX KOHKYPEHTOB;

B)  HaIMYHE TEXHOJOTUYECKHUX MPEHMYIIECTB;

I)  CWia IIOCTaBIIUKOB B TOPTOBIIE;

)  COBMECTHO pa3felisieMble IIEHHOCTH.

10.  SWOT-ananuz ocnosan na evisignenuu CledyIouux Xapakmepucmux (8bloepume HeCcKoIbKo):
a)  CUJIbHBIE CTOPOHBI PUPMBI;

0)  yrpossl 1 Ou3Heca,

B) MPUBJIEKATEILHOCTh OTPACIIH;

r)  OmarompusTHbIE BO3MOXXHOCTH JyIsi OM3HECa,;

n)  cia0ble CTOPOHBI OPTaHU3aIUH.

11.  Mampuya bocmoHcKotli KOHCANMuH2060U 2pYnnbl OCHOBAHA HA AHAIU3E XAPAKMEPUCMUK (8blOe-
pume HeCKOIbKO):

a)  NPUBIEKATEIHLHOCTb OTPACIIH;

0)  HMHTEHCHBHOCTb COIIEPHHYECTBA;

B)  TEMII pocTa CIIpoca;

r)  J0Ji PbIHKQ;

1)  OuaronpusTHbIE BO3MOXKHOCTH JUIsl Ou3Heca.

12. K mpemyeii apynne smanonHix cmpamezutl OmHOCAM (8blOepume HeCKOIbKO):

a)  CTpaTeruro ropu3OHTAIBLHOM AUBEPCUPUKAIIH;
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06)  crpareruto cOopa ypoxas;

B)  CTpaTEruio BHepea UAYIIeH BEPTHKAILHON HHTETPAIIHH;

F) CTpaTCruro CCrMCuHTaliu U MNO3UIIMOHUPOBAHUA HA PBIHKEC,
)  CTpaTervio KOHIJIOMEPaTHOW AUBEpCU(DUKAIIIH.

Tema 10. CBsizyoiue npouecchbl MEHEIKMEHTA: KOMMYHUKAIMH U IPUHATHE PelleHuil

Tecm sxnouaem 6 cebs mpuoyamo YmeepicoeHull, ¢ KOMopbiMU MOMHCHO TUOO CONACUMbCS, TUOO Hem.
1 YpaBneHueckoe penieHre Beeria JOrHYHO U PAMOHAIBHO.

2.be3neiicTBIE WHOTIa MOXKET SIBIISITHCS PEIIICHHUEM.

3.Pemennie — 310 dyHKIMS MEHEKMEHTA.

4.PenieHue Bcera CBA3aHO C PUCKOM U HEONPEAEIEHHOCTbIO.

5.YenoBek mposiBisieT 00JIblIe SHTY3Ma3Ma B pealn3aliii pelleHui, ecii OH IPUHUMAET €ro cam, a He
II0JIy4aeT €ro O CTOPOHBI.

6.Pemenue Bcera HOCUT MPOOJIEMHBIN XapakTep.

7.Cnoco0 mpuHSTHS peleHus He BIHSET Ha ero 3P (eKTHBHOE UCTIOTHEHHE.

8.HeBbICimyI1aHHBIN WIeH IPYyNIIbl IPU 00CYXKICHUH PELIEHHUS BIIPABE HE BBINOJIHSATH €IO0.

9.JIro60€e n3MeHeHre BO BHEUIHEH cpezie BBI3BIBAET HEOOXOAUMOCTh PUHATH COOTBETCTBYIOIIEE PEIlIe-
HHE.

10.ITprHATHIO peleHHs JOJHKHO MPEAIIeCTBOBAaTh OCO3HAHUE €ro HENH.

11.Penienrie 107KHO OBITH pe3y/IbTaTOM UMITYJILCUBHOTO JCHCTBUSL.

12. Menemkep, MpUHUMAs peIIeHUe, BCETJla YBEPEH» YTO PacIoyiaraeT MOJHOCTHIO JOCTOBEPHOU WH-
dhopMmarueii.

13.Ecnu ipuHATOE perieHrne ONTUMATTBHO, TO 3TO 03HAYAET U €ro ONTHMAIEHOE BHITTOJIHEHHE.

14 KommnbroTepu3alys BbIpaOOTKU PEIIeHNI 0CBOOOXKIaeT MEHe/Kepa OT OTBETCTBEHHOCTH 3a €r0 He-
OJIaroNpUSTHBIC TTOCIIECICTBUSL.

15.I1paBusbHOE pelieHre BCeraa 3aMHTepecyeT UCIOIHUTEIS.

16.Hactpoenne pyKOBOAMTESI BIUSET HA MPABMIIBHOCTh BBIOPAHHOTO PEIICHHS.

17.Hactpoenue UCIIOHUTESI HE BIMSET Ha IPOLIECC BBIMOIHEHUS PEIEHHS.

18.ITopsimoK MPUHSATHS PEIICHUH OTIPEIeNSeTCs] CTHIIEM PYKOBOCTBA.

19.KoHTpoJIb 32 BBIOJIHEHHEM PEIIEHHsI HE BCETia HEOOXOMM.

20.ITpaBusnbHOE perieHre H30aBIsIeT OT MPOOJIEM B OYAyIIEM.

21.ITpaBunbHOE pEIIEHHE MOKET OTPeOOBATH KOPPEKTUPOBKH.

22.PyKkOBOACTBO OpPraHM3aIMU BCET/Ia 3HAET O CYIIECTBOBAHUH IPOOIEMBI.

23.Ilpobnema Bceria IOMyCcKaeT albTepHATUBHOE PELIEHHE.

24.VicriomHuTEIh TOJDKEH MMOHUMATB T1eJTh IPUHSTOTO PEIICHHUSL.

25.crionHuTeNh BCErAa OTBEYAET 3a YCHEUIHYIO PEIn3aluio PEIIeHHs.

26.01eHKa aNbTepHATHB SIBISETCS 00SI3aHHOCTHIO CTIOJTHUTETICH.

27. PykoBouTeslb MOTUBHPYET UCTIONHUTENEN B 3aBUCUMOCTH OT COJIEPKaHUsI PeIICHHS.

28. MonenupoBaHue Tporiecca MpUHATHS PEIIeHU TapaHTHPYET UX MPaBWIBHOCTh U YCIICIIHYIO pea-
JIM3ALHIO.

29. BrImostHEeHHE MTPUHSTOTO PEIISHHS BCET A IopyJaeTcsi 00Jiee KOMIIETEHTHOMY HCIIOTHUTEITIO.

30. Boznukmiast mpoGiiema Beeria 000CTpseTcsi B OTCYTCTBHE €€ PEIIEHHS.

Tema 11. JIugepcTBO U BJACTH B YIIPABJICHUH

1. Bracmv — smo:

a) BO3MOYKHOCTh BIIHSTH Ha JIPYTHX;

0) cnenuuveckoe BO3ACHCTBIE HA TOTYNHEHHBIX;

B) COBOKYITHOCTH CITIOCOOOB BO3ICHCTBHUS Ha MOTYMHEHHBIX;
r) Jr000€ BIUSTHUE HA JIFOJICH.

2. 3axonnas enacmev 0cCHO8aHA HA!

a) Ha BO3HArpakJIeHUU;
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0) Ha BEpPE B IIpaBa pyKOBOJUTEIS;

B) HAa TOJI0KUTEIBHOM IPUMEDPE;

r) Ha IIPUHYK/JCHUU;

1) Ha BEpe B 3HAHUS PYKOBOJUTEIIS.

3. DopMmbl 6IUAHUA MEHEOHCEPOS HA NOOUUHEHHBIX CYUeCMBYIOm cledylouue:
a) yOeXIeHHE, Y9acTHCE,

0) dbopMmanbpHOE, HEPOPMAITBHOE;

B) 9KCIIEPTHOE, 3aKOHHOE;

r) CHUCTEMHOE, CUTYyallMOHHOE.

4, Haubonee 3ampamnoti popmoui enacmu snsemes:
a) OCHOBaHHO Ha IPUHYXICHUU;

0) 3aKOHHOM BJIACTH,

B) AKCIEPTHOM BJIACTH;

r) BJIACTH MIPUMeEpa;

1) OCHOBAHHOI Ha BO3HATPaXICHUH.

5. s ... popmel 61acmu secoma HedxceamenbHbl OUUOOUHbLE PeUleHUs MeHedHCepPa.:
a) JUI BIIACTH NIPUMEPA;

0) JUTS BIIACTH, OCHOBAHHOM HA NMPUHYXICHUU;

B) JUTSL BJIACTH, OCHOBAaHHOM Ha BO3HATPAXKICHUH;
r) JUTS SKCTIEPTHOM BJIACTH;

1) JUIsl 3aKOHHOMW BJIACTH.

6. Xapuzma — smo:

a) BJIACTb [IPUMEPA;

0) SKCTIEPTHAs BJIACTb;

B) 3aKOHHas BJIACTh;

r) BJIACTh, OCHOBAaHHAsl HA BO3HATPAKICHUHY;

1) BJIACTh, OCHOBAHHAsI HA TIPUHYKICHUH.

7. Haumenee cymanna énacmo:

a) BJIACThb MIPUMEPA;

0) BJIACTh, OCHOBAHHAs HA MPUHYKICHUHY;

B) BJIACTh, OCHOBAaHHAs HA BO3HATPAXKICHHH;

r) 3aKOHHAS BIIACTh;

1) 9KCIIEpPTHAS BIIACTb.

8. Yoeocoenue ucnonnumens — smo.

a) BO3JICCTBHUE HUCTIOTHUTEIS;

0) nepeaaya TOUYKU 3pEHHUS;

B) Oecena ¢ MOAYMHEHHBIM;

Tema 12. OprannzannoHHas KyJbTypa U YIPaBJIeHHE H3MEHCHUAMH

1. Buvi kax pykosooumenv 3a0ymanuco 0 HeoOX00UMOCmMuU U3MeHeHUsi Kylbmypbl 8 C8oell Op-
eanusayuu. Ilomus, ymo opeanu3ayuOHHAA Kyabmypa — Mo CLONCHEUUAs, KOMNOZUYUSL PA3TUYHBIX
10 YPOBHIO U COOEPHCAHUIO OMHOULEHULL MENHCOY TH0ObMU, YMO 6bl OMHeceme K HUM U3 Hudcenepe-
YUCTIEHHO2O!

a) TEXHOJIOTHH;

0) LIEHHOCTHBIE OPUEHTAIUY;

B) BHEIIIHEE OKPYKEHUE;

r) «CHUMBOJIHKY».

2. Onpeodenug, umo HeoOXOOUMO MEHAMb 8 OP2aHU3AYUOHHOU KYIbmype eauiel KOMNAHUU,

8bl 3a0YMANUCL O MEMOOax NPo8edeHUs: SIMUX USMEHEHUU U Ppeluay 8b10pamy 4mo-mo u3 cieoyro-
wezo:
a) M3MEHUTH CBOIO PEAKLIMIO HA OPTaHU3alMOHHBIE KPU3UCHI;
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0) 3aKyIIUTh HOBBIE KOMIIBIOTEPHI;

B) NepeperucTpUpoBaTh KOMIIAHHUIO;

r) U3MEHHUTh KPUTEPHU HArpaj v CTaTyCoB.

3. K «enybokomy» yposHio (bazosvie npeononoxicenus) usyuenus OpeaHu3ayuoHHoOU Kyaibmy-
Pbl OMHOCAMCA

a) OTHOIICHHE KO BPEMEHH;

0) HaOIr01aeMble 00pa3Ilbl TOBEACHHUS,

B) [IEHHOCTHBIE OPUEHTAIUY;

r) OTHOLIEHHUE K YEIIOBEKY.

4, K «obwvexmugnoiiy opeanuzayuuonHoU Ky1bmype OmHOCUMCAL:

a) BEpa U OKUJAHUS,

0) HOPMBI U POJIH;

B) pabouee IpoCTPaHCTBO;

T) MeOenb 1 000pyI0BaHHE.

5. IIpeonpunumamenvbckyio KyIbmypy op2anu3ayui XapaKxmepuszyem:
a) BBITNIOJTHEHHE PaOOTHI 0 MpaBUIaM;

0) MHTYUTUBHOE pELICHHUE MTPOOIIEM;

B) CUCTEMa BHYTPEHHET0 KOHTPOJIS;

r) 0’KMJIAHHE TTOSBJICHHUS] BO3MOKHOCTEH.

6. K «xynomyprvim» nepemennvim Oyuu u3z ykazaHHo20 HUMCE OMHOCUMCA:
a) Kapbepa;

0) cucTeMa KOHTPOJIS,

B) IIPOU3BOJUTEIBHOCTD;

T) uepapxus.

Tema 13. O0ecnieuenne I3PPeKTUBHOCTH IeSITEILHOCTH OPraHU3AIUN

1 Ighgexmusrocmo — smo:

a) PalMOHATLHOCTB;

0) PEHTa0ENBHOCTS;

B) 11e7IeCO00Pa3HOCTh, PE3yIbTaTUBHOCTD, KAU€CTBO, MOJIE3HOCTD H T. II.
2. Dppexmusrnocms cywecmeyem npu HaAIUYUU 0OHO20 U3 NOKA3AMEINElL.:
a) OTIpeIeIEHHON TOUKU OTCUeTa, 0a3bl U KPUTEPUEB;

0) YCTAHOBJIEHHOMN CHUCTEMBI (MepapXHH) LeNei;

B) YPOBHEM HEPAPXUU CUCTEMBI.

3. Lenvio menedsrcmenma opeanuzayuyl A6IAEmMcs.

a) JIOJITOCPOYHOE TUTAHUPOBAHUE;

0) YCTOMYMBOCTH HA PHIHKE;

B) HoBbIIIEHKE €€ () (HEKTUBHOCTH.

4. Ommembme 6 coomeemcmeayrowell epage, ¢ NOMOWbIO KAKUX IKOHOMUUECKUX noKasamenel

MOJNCHO OYEeHUMb dPhHeKmuUeHOCMb MEHEOHCMEHMA.
IHoxka3arenn BepHo HesepHo

1. KonuyecTBO ynpaBlIeHYECKOTO MepCcoHalIa

2.000pOT MpeanpusATUs

3.YaenpHBIM BeC yNpaBiIeHUYECKOr0o MEpcoHana B oOmiei
YHCIIEHHOCTH OpTaHU3aIiH

4.1Ipou3BOIUTENBHOCTh TPYJa HA OCHOBHBIX TE€XHOJIOTH-
YECKHX OIepannsIx

5.YpoBeHb 3aTpaT Ha yNpaBiIeHUE B pacyeTe Ha €IUHUILY
o0beMa peanuzanuu

CebecTouMOCTh
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S. OTMeTbTE OCHOBHBIE NPUHIMIIBI PALMOHATIBHOW OpPraHW3aly MPOU3BOJICTBEHHBIX IPOLIEC-
COB.

[ puHnunsI BepHno Hesepno

1. Pe3ynbTaTuBHOCTH

2. [NapannensHocTh

3. IIpon3BOUTENBHOCTD
4. HenpepbIBHOCTH

5. PUTMUYHOCTH

6. PenrabenbHOCTh

7. IIponoplinoOHaJIbHOCTh
8. [IpssMOTOYHOCTH

6. [TpearnonoxuM, Bbl MOIYYHIIH MPEUIOKEHUE U3 KOHCTPYKTOPCKOTO OHOPO O BO3MOXKHOCTH
OCBOCHWSI IPOM3BOJICTBA HOBOTO BUA MPOAYKIMU. UTO BRI c/ieTaeTe B MEPBYIO OYepelb, YTOOBI Ompe-
JIETTUTh 1ENIeCO00Pa3HOCTh 3TOTO PEHICHUs?

Bepno HegepHno

1. [TpoaHaM3UpPyIO CBOMX MOTPEOUTENCH U KOHKYPEHTOB

2. Pacmopspkych MPOBECTH Ha CBOEM MPEANIPUSTHN aHAIIH3
MPOU3BOIUTEIIFHOCTH TPy/la W HCIOJB30BAHUS TPOU3BO/I-
CTBEHHOIH MOIITHOCTH

3. ComnocTaBio JUIMTELHOCTD KU3HEHHOTO LUKIIAa U BO3MOXK-
HBIE CPOKH TIOATOTOBKHU IPOU3BOACTBA ATOTO H3CIHS

4. Cpo4HO MONpOITy PEKOMEH AN 1 TapaHTU UHBECTUIUI
B CBOEM OaHKe

7. O hexkTHBHOCTH MEHEPKMEHTA — 3TO:

Bepno Hesepno

1. CooTHoLIEHNE 3aTpaT Ha yIpaBJIEeHYECKUE TPOLECCHl U pe-
3yJIbTaTOB OM3HECA

2. IIpuObLIbHOCTH OM3HECA

3. IlenecooOpa3HOCTh M KauecTBO YIIPABIICHUS, OPUEHTHUPO-
BaHHOT'O Ha pe3yJIbTaTUBHOCTh OpraHu3aluu (6rusHeca)

8. CoOTHOIIIEHHE TOHATHI «YCHEIHOCTh OU3HECa» U «dPPEKTUBHOCTh MEHEJDKMEHTA:
Bepno Hesepno

1. 310 O0f1HO M TO XK€

2. YcnemHocTs Ou3Heca — OLIEHKA TOro, YTO JINAeT OpraHu-
3a1us; 3PEKTUBHOCTh MEHEIKMEHTa — TO, KaK OHa 3TO Jie-
JaeT

3. YcnemHocTh OM3HECa — MOHATHE KOJIMYECTBEHHOE, 3KOHO-
MHUYECKOe; IPPEKTUBHOCTh MEHEIKMEHTa — IOHSATHE Kaue-
CTBEHHOE, HE OLICHNBAEMOE SKOHOMUYECKUMH TTOKA3aTeIIIMU

Tema 14. IIpod1eMbI cOBpeMeHHOT0 MeHeI:kMeHTa B Poccun
1. Ocobennocms coyuokynomypuvix ghakmopoe maxoea, umo:
a) OHHU MEHSIOTCS TOpa3/io MEAJIEHHEE, YEM BCE OCTAJIbHBIE;

0) OHHU MEHSIOTCS ObICTpEe, YEM BCE OCTAJIbHBIE;

B) OHHU MEHSIOTCS C TOM K€ CKOPOCTHIO, YTO U BCE OCTAIIbHBIE.
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2. Ckonvko ¢hakmopos, onpedensiiouux paznudus Mexcoy HayuoHANbHbIMU KVIbIMYPAMU, U3YUal Npo-
exm GLOBE?

a) JIEBSITD;

0)  4erwIpe;

B) CEMB.

3. Xapaxmepucmuxa, Komopas noKaswleaem, 6 KaKou Cmenenu COYUaIbHble HOPMbL KYIbIypPbl NOOU-
PAIOM OpY1centodHoe NoBedeHUe N0 OMHOWEHUIO K OPYeUM JIF0O0SIM, — MO

a)  T'YMaHUCTHUYECKasl OPHCHTAIHS;

0)  JUCTaHIUSA BIACTH;

B)  PaBEHCTBO IIOJIOB;

I)  HAacTOWYMBOCTE;

1)  OpHeHTalus Ha OyyIee.

4.  Xapakmepucmuka, yKaswléarowas, 8 KaKou cmeneHu HayuoHAaIbHble HOPMbl NOBLIUAION CIpeMie-
HUe K YIIYHUUEHUIO Pe3)IbNamos C80ell OesimeibHOCHU, — MO

a)  TYMaHHCTHYECKas OpUCHTAIVS,

0)  JucCTaHIMS BIIACTH,

B)  PaBEHCTBO IIOJIOB;

I)  HAaCTOMYHMBOCTH;

1)  OpHUCHTAIMs Ha Oymymiee.

5. Xapaxmepucmuka, ykasvléaowas, 8 Kakou cmeneHu ioou OGHHOU HAYUOHATLHOU KYJIbMypbl Nbl-
Maromcest u30DeHcamv He3HAKOMbIX CUMYAYUll ¢ NOMOWbIO DIOPOKPAMUYECKUX NPOYeoyp, COYUATbHBIX
HOPM, — 9MO.

a)  u30eKaHUE HEONPEACIEHHOCTH;

0)  JuCTaHIMS BJIACTH;

B)  CEMEWHBIN KOJUIEKTUBU3M,

r)  HAaCTOMYHMBOCTH;

1)  OpHUEHTAIS Ha Pe3yIbTATHL

6.  Xapaxmepucmuxa, ykasvléaowas, 6 Kakoll CMeneHu COYyUaibHble HOpMbl NOOWPSIION KOJLIeKMUG-
HOe pacnpeoeiienHue pecypcos Ha ypoeHe oouecmed, — 3mo.

a)  T'YMaHHCTHYECKas OpPUEHTAIVS;

0)  JUCTaHIUS BJIACTH;

B)  PaBEHCTBO MOJIOB;

I)  KOJUJIEKTHBH3M;

)  CEMCHHBIN KOJUICKTHBH3M;

€)  opueHTauus Ha Oymyniee.

7. Ilpu ananuze npoexma GLOBE 6b110 sbis6neno, umo:

a)  HaIWOHAIbHAS KyJIbTypa Poccuu He moompsieT cTpeMIieHre YeioBeKa K pe3yJIbTaTUBHOCTH;

0)  HaMoHaNbHas KyabTypa Poccuu ctumynupyeT cTpemiieHre YeJIoBeKa K pe3yIbTaTUBHOCTH.

8 Ipu ananusze npoexkma GLOBE 6w110 svisisneno, umo:

a)  HalMOHaIbHas KylnbTypa Poccun He mpenmonaraeT TOTOBHOCTH YENIOBEKa IIAHUPOBATH Oyy-

0)  HalMOHAIBHAS KYJIBTypa Poccuu CTUMYITUpYET CTpEMIICHHE YelIOBeKa K ITAHUPOBAHKIO OY/TYILETO.
9.  Ilpu ananuze npoexma GLOBE 6b110 sbisiéneno, umo:

a)  HaMOHAIbHAs KyJabTypa Poccru nmeer MHOTO OOILIETO ¢ TAKMMH CTpaHaMu, Kak Benecyana, Typ-
s, Mekcuka u ['penus;

0) HaWOHAIbHAs KylbTypa PoccMu MMeer MHOro OOINEero ¢ TaKUMHU CTpaHamH, Kak ['epmaHus,
Opannuus, Kurait u Uugus.

10. Tlo muenuro 3apybesxicHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO2O MEHEe)lC-
MeHma A6JAemcsL:

a)  HEIOCTaTOYHAs aMOMIIMO3HOCT;

0)  CKJIOHHOCTb K YUHOIOYUTAHUIO;

B)  TNPHBS3aHHOCTb K 3aHUMAEMOM JIOJDKHOCTH.
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11. Ilo muenuro 3apybesxicuvix uccieoosamereti, OOHUM U3 HEOOCAMKO8 POCCULICKO20 MEHEelC-
MeHma A6JIAemcsL:

a)  CKJIOHHOCTb K PHUCKY;

0)  TPaHXHPCTBO M PACTOUYHUTEIHHOCTD;

B)  UHTYUTHBHOCTb.

12. Tlo mnernuro 3apybexcuvix ucciedosameneil, 0OHUM U3 HEOOCMAMKO8 POCCUNICKO20 MEHEeDiC-
MeHma A6JAemcsL:

a)  MHHOBAIIMOHHOCTB;

0)  JKeJaHHWEe OXBAaTHTh BCE U BCS,

B)  CKIIOHHOCTH K OECKOPBICTHOM MOMOIIIH.

13. Ilo muenuio 3apybesicHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO20 MEHelC-
MeHmMa A6IISAeMCsL:

a)  aMOUWIIMO3HOCTB;

0)  HMHTYUTHBHOCTB;

B)  YHHYIDKUTEIBHOE OTHOIICHHUE K cele.

14, Hnnosayuonnocmes — s3mo:

a)  OTpHLATEIbHAs YepTa POCCUHCKOTO MEHEPKMEHTA,

0)  JIOCTOMHCTBO POCCHHCKOTO MEHE/KMEHTA,

B)  HE SIBJISIETCSA YEPTOM POCCUNCKOTO MEHEPKMEHTA.

15. Ilo mHenuro poccutickux uccieoosameneti:

a) AIIMIHUCTPAIIMA PETHOHOB aKTHBHO YYacTBYIOT B ()OPMHPOBAHUH YIPABJICHUS Ha TPEAIPHUs-
THUSIX;

0) AIIMIUHHUCTPAIMY PETHOHOB M30€raloT ydacTusi B ()OPMHUPOBAHUN YIPABICHUS Ha MPEIIpusi-
TUSIX.

16. Poccutickomy menmanumemy ceoticmeenno:

a)  THIATEJIbHOE BBIIOJIHCHUE 3aKOHOB,;

06)  HEOPEKHOCTH B BBIIOJHEHHU 3aKOHOB M HITHOPHPOBAHHME 3aKOHOAATEIIBCTRA.
17. Camokpumuunocms — 3mo:

a) HEJIOCTATOK POCCHUIICKOTO MEHEIKMEHTA,

0)  NOJOXKHUTENbHAs YepTa POCCUHCKOTO MEHEKMEHTA.

18. Bxyc k pucky — smo:

a) HEJIOCTAaTOK POCCUIICKOTrO MEHEKMEHTa;
0) TMIOJIOXKUTEITbHAS YepTa POCCHUICKOTO MEHEKMEHTA.
19. OO0HOIL U3 XAPaAKMeEPUCMUK POCCUUCKO20 MEHEONCMEHMA AGTACMCA:

a) CKJIOHHOCTb K THIATEIbHOMN U KPOIIOTIMBOM paboTe;

0)  CKJIOHHOCTb K YepeJOBaHHIO OYpHOI, aKTHBHOM JEATEIbHOCTH U MIEPUOJIA JUTUTEIBHOTO TTOKOSI.
20. OO0HOTL U3 XaPaAKMePUCMUK POCCUUCKO20 MEHEOINCMEHMA AGTACMCA:

a)  HU3Kas CTENEHb KOHTPOJIA 3a BCEM IIMKJIOM OM3Heca;

0)  cTpemJieHHE K KOHTPOJIIO 32 BCEM ILIUKIIOM OM3Heca.

21. OO0HOIL U3 XAPaAKMeEPUCMUK POCCUUCKO20 MEHEONCMEHMA AGTACMCA:

a)  YBaXXCHHE YaCTHOH COOCTBEHHOCTH;

06)  «ocobas» Gpunocodust OTHOLIEHHUH K IMYHON U FOCYIapCTBEHHON COOCTBEHHOCTH.

22. OO0HOTL U3 XapaKmepucmuK poCCUiCKO20 MEHEONCMEHMA AGTAEMCA:

a)  CKJIOHHOCTbH K IMJIOTHBIM IIPOEKTaM;

0)  CKJIOHHOCTH K NIMPOKOMACHITAOHBIM, YHHKATGHBIM IPOSKTaM C TIPHBIICYCHHEM OTPOMHOTO KOJIH-
YeCTBa JIFOJICKHX, (PUHAHCOBBIX M MaTepUATIbHBIX PECYPCOB.

23. OO0HOTL U3 XapaKmMepucmuK poCCUiCKO20 MEHEONCMEHMA AGTAEMCA:

a)  cwia HeOpPMAIbHBIX OTHOIICHUH;

0)  cnabblil ypoBeHb HE)OPMATbHBIX OTHOIIEHUH.

24, Ilepeviii s5man pazeumus pocCUUCKO20 MEHEONCMEHMA CEA3bIBAEMCS C NEPUOOOM NEPBOHA-
YANILHO20 HAKONIEHUS KANUmand, Ko20d OCHOB0U U NPEYMHOINCEHUEM UHOUBUOYAIbHO2O0 002amcmed
A6Islemcs nepepacnpeoenenue CoOCMEEHHOCMU.
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a) 1

0) Her.

25. OcHo80U YnpagneH4ecKoll 1umvl Ha NepeoM IMane pazeumusi MEHeOHCMeHma A6IAIUCH NPO-
heccuonanvrvie Ynpasienybsl, NOIYYUSUILE CReYUATUIUPOBAHHOE 00PA306aHUe U UMeBUiUe OOCMAMOoY-
Hblll Onblm pabomvl 8 poiHOUHLIX yeaosusx. Clooa e MOHCHO omHecmu ObLBUIUX KOMCOMONbCKUX UOe-
PO8, 001a0aBWUX HEOOXOOUMBIMU TUOEPCKUMU CEOUCMBAMU U aMOuyusmu, u npeocmasumenetl nap-
MULIHBIX OP2AH08, MUHUCIEPCME U BeOOMCMEB, 20CYOAPCMBEHHbIX OP2AHU3AYUL, KOMOPbIe «HA3HAYAIUCD »
MeHeOAHCeEPaMU.

a)

0)  HeT.

26. Bmopoti sman pazeumusi poccutickoeo MeHeodCMeHMa HEPA3PbIBHO C6A3AH C MACCO8OU NPU-
samu3zayuell KPynHuIX U CPeOHUX npeonpusimuil.

a) 71a;

0) HET.

217. Kpusuc 1998 2. cviepan nonosxcumensHyto poisb 8 pazeumuu ynpasienyeckozo kiacca ¢ Poccuu:

0bocmpunacs, KOHKYpeHYusi Ha pbiHKe, MHO2Ue Npeonpusimust ¢ He3hheKmueHbLM MeHeONCMEHMOM npe-
Kpamuiu cyujecmeosanue.

a) 1

0) HET.

28. B nocneonue 200wl 00151 Menedcepos ¢ SIKOHOMUYECKUM 00PA308aHUEM UMeen MEeHOCHYUIO K
pocmy.

a)  mg

0)  Her.

29. VYposenv npogheccuonanvroti no02omoeku ynpagieHueckoi KOMaHObl KOMAAHUU He UMeem

HUKAKO20 OMHOWEHUsl K KOHKYPEHMHbIM NPEUMYUECMEAM OP2aHU3ayULL, MaK KaxK K YPOGHIO K8ANUpu-
Kayuu pykogooumeliell Hellb3sl NPeObasisimb 8blCOKUE MPeOOBAHUSL.

a) ma
0)  Her.
30. Ha mpemvem smane pazeumus menedxcmenma 6 Poccuu npoucxooum npoyecc nepexooa Ka-

nUMana 60 G1ACHb, 8 NPOMUBONOTIOHCHOCb NEPEOMY IMANY, KO20A NPeOCmasumeny napmuiHou 61d-
cmu opanu Ha cebsi YYHKYUU MeHeoHcepos.

a) I
0) HeT.
31. Mooenv 30pagoeo cmblcia — 2mo Mooelb YNpagieHus 3anaoHbMu oupmamu, pabomarowumu

Ha poccutickom puirke. busnec 6 Poccuu 00801610 npocm, u 9mo ymeepaicoeHue no3eoasino pykogo-
oumenam 06X00umbcsi NPOCMbIM 30PABLIM CMBICTIOM.

a)  1a
0) Her.
32. Poccuiickue ¢upmvr nepenumarom 6 0CHOBHOM BHEWHIONW AMPUOYMUK)Y 3ANAOHO20 YRpasiie-

HUA, noumu He 06pau¢aﬂ HUKAKO20 GHUMAHUA HA 3aNA0HbIE MEXHOJI02UU 6HympuqbupMeHH020 ynpaeiie-
HUs, m. e. 3aNAOHBII MEHEONCMEHM 3aMeNHO NOSIUAL HA d)OpMy U MexXHu4ecKyro CmopoHRy u noumu He
oKasvleaeni 3admMemHoco 6JIUAHUA HA CAMO CYuecmeo pOCCUZZCKOZO MeHeoHCMeHma.

a) g
0) Her.
33. Cosemckasn modenv ynpasienus na meppumopuu Poccuu — camasn pacnpocmpanennasn. He-

CMOMPs HA MHO20YUCTIEHHblE PehOPMbl MAKPOIKOHOMUKU, NOPAOOK VAPABIEHUS HA MHOSUX KPYNHBIX
POCCULICKUX NPeOnpusimusix 00 Cux nop ocmaemcs npakmudecku HeusmenHoim co epemen CCCP u obna-
oaem xXapaKkmepHvbiMy 4epmamiu AOMUHUCMPAMUBHO-KOMAHOHOU CUCTeMbL YIPABTIEHUSL.

a)

0)  HeT.
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INPUMEPHASA TEMATHUKA KYPCOBBIX PABOT

1. CoBepiI€eHCTBOBAaHUE CUCTEMBI YIIPABIECHUS IPEAIPUITHEM (Ha PUMEDE. ..)

2. [lonsiTue u coBepiieHCTBOBaHNUE (DYHKIIUHN YIIPaBICHUS IPEANPUATHEM (HA ITPUMEpE...)

3. CoBepIIeHCTBOBAaHUE OPraHU3ALUOHHONW CTPYKTYpPhI CHCTEMBI YIPaBJICHUS MpEeANpHUsITHEM (Ha
npumMepe. ..)

4. CoBepIICHCTBOBAHNE KOMMYHHMKAIIMOHHBIX TPOILIECCOB B CHCTEME YNPABJICHUS NPEANPHUATHEM
(Ha mpumepe...)

5. Opranuzanus (WM COBEPIICHCTBOBAHUE) MOACUCTEMBI YIIPABICHUS MPOU3BOJCTBOM B OpraHu-
3aruu (Ha mpuMepe. ..).

6. Pa3paboTrka (MM COBEPIICHCTBOBAHHME) CHUCTEMBl PEKIIAMHOM NEATEIHHOCTH OpraHW3aluu (Ha
npuMepe...).

7. @opMupoBaHUE (WM COBEPLICHCTBOBAHUE) MOJCUCTEMBI YIIPABICHUS Ka4ECTBOM IPOJIYKLUU B
opraHu3anuu (Ha mpumepe. .. ).

8. ®opmupoBaHue (MM COBEPIICHCTBOBAHUE) MOJICUCTEMBbI YIIPABICHUS MAPKETUHTOBON JEATEIb-
HOCTBIO OpTraHM3aIuy (Ha mpumMepe...).

9. ®opmupoBaHue (WM COBEPIICHCTBOBAHUE) ITOJICUCTEMBI YIIPABJICHHS MIEPCOHATIOM OpTaHU3aIuN
(Ha mpumepe...).

10. ®opmupoBanue (WM COBEPIICHCTBOBAHUE) TIOJICHCTEMBI YIIPABJICHUsI (PMHAHCAMH B OpraHH3a-
nuu (Ha IpuMepe. .. ).

5.4. MeToanueckue MaTepuaJibl, ONpe/e/siiolue npoueaypbl OleHUBAHUS 3HAHUIN, yMeHMI,
HABBIKOB M ONBITA JeSITeJIbHOCTH, XaPAKTEPU3YIOIIMX 3TAanbl GopMHUPOBAHUS KOMIIETEHIIUIA.

OcHoBHBIMU (hOpMaMU TEKYIIETO KOHTPOJIS SBJISIOTCS TECT, pedepat, ornpoc, IK3aMeH U Kyp-
coBas paboTa B 3 cemectpe.

[IpoBepka AOMaIIHUX 3aJaHU PETYISAPHO OCYHIECTBIIACTCS MPENOAaBaTelieM Ha 3aHATUSX.
TanKe Ha 3aHATUAX HpOBOI[HTCSI TCKYIIII/IC yCTHLIC OHpOCI)I CTYZIGHTOB. B HpOMC)KYTO‘-IHyIO arTe-
CTAIMIO BKIFOYAIOTCS KaK TEOPETHUECKHUE BOIMPOCHI, TaK U MpakTuyeckue 3anaHus. CTyaeHThl, He
CHABIINE MPOMEXYTOYHYIO aTTECTAIMIO, HE JIOIMYCKAIOTCS K IK3aMEHY.

TpedoBaHus K YJK3aMeHY.
[Ipouenypa oueHUBaHHWS 3HAHUM U YMEHMH JUIA ITOJYYEHHS DK3aME€Ha COCTOUT U3 CIIEIYIO-
MU COCTaBHBIX DJIIEMEHTOB:
1.Yuer nocemnaemMocTy JEKIIMOHHBIX U MPAKTHUYECKUX 3aHATUH;
2.BeInoTHEeHNE 3a/IaHUH TEKYIEr0 KOHTPOJIS.

5.4.1.Hammcaune tecra oreruBaercs 1o miaine ot 0 1o 25 0amtoB. OcBoeHNE KOMIIETEHIINI 3aBU-
CHUT OT pe3ysbTaTa HamucaHus tecta: 18-25 6amnoB (80-100% mnpaBUIIbHBIX OTBETOB) - KOMIIETEH-
U CYUTAIOTCSI OCBOCHHBIMU Ha BHICOKOM YPOBHE (OII€HKa OTJINYHO); 15-17 6amnos (70-75 % mnpa-
BUJIbHBIX OTBETOB) - KOMIIETEHIIMU CUUTAIOTCSI OCBOEHHBIMU Ha 6a30BOM ypOBHE (OII€HKa XOpOIIIO);
8-10 6amnoB (50-65 % TpaBUIIBHBIX OTBETOB) - KOMIIETCHIIMU CYATAIOTCSI OCBOCHHBIMU Ha Y/IOBIIE-
TBOPUTEIILHOM YPOBHE (OIIEHKa YA0BIETBOpUTENbHO); 0-7 6amnoB (MeHee 50 % mpaBUIbHBIX OTBeE-
TOB) - KOMIIETEHIIUN CYUTAIOTCS HE OCBOSHHBIMH (OIIEHKA HEY/IOBJICTBOPUTEIHHO).

5.4.2.Hanucanue pedepara oreHuBaercs no mkaie ot 0 go 25 6amtoB. OcBoeHHE KOMITETEHIIUNA
3aBHCHT OT pe3ylibTara HamucaHus pedepara: 22-25 O6alaoB - KOMIETSHIIMH CUYUTAIOTCS OCBOCH-
HBIMHM Ha BBICOKOM ypOBHE (OLleHKa OTJINYHO); 19-21 6amioB - KOMOETEHIIMH CYUTAIOTCSI OCBOCH-
HBIMH Ha MIPOJIBUHYTOM ypOBHE (OIICHKA OTIUYHO); 16-18 0aioB - KOMIIETEHIIUNA CIUTAIOTCSI OCBO-
€HHBIMU Ha 6a30BOM YpOBHE (OleHKa Xopoio); 11-15 0amioB - KOMIETEHIIMN CYUTAIOTCS OCBOCH-
HBIMH Ha yJOBJICTBOPUTEIHLHOM YPOBHE (OIICHKA yAOBJIETBOpPUTENbHO); 0-10 OamioB - KOMIeTeH-
MU CYUTAIOTCS HE OCBOECHHBIMU (OIIEHKA HEY/TOBJIECTBOPHUTEIBHO).

Kpurepun onennBanus ‘ WHTepBan onieHuBaHUs
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1. CreneHb pacKpBITHS TEMBI 0-12
2. JluuHbll BKIAJ aBTOpA 0-3
3. CTpyKTypHpOBaHHOCTH MaTepHaia 0-2
4. TlocTpaHWYHBIE CCHUTKU 0-2
5. O0BEeM M Ka4eCTBO MCIOJb3yEeMbIX HCTOYHHUKOB 0-4
6. OdopmiieHre TEKCTa U TPAMOTHOCTh PEUYH 0-2
OO6mas cymma OaioB: 25

5.4.3.0mpoc ouenuBaercss ot 0 g0 20 GamnoB. OcBOeHHE KOMIIETCHIMH 3aBUCHT OT pe3yjbTara
onpoca: 9-20 6aymioB - KOMIETEHLIMU CYUTAIOTCS OCBOCHHBIMHM Ha BBICOKOM ypOBHE (OLIEHKa OT-
JUYHO); 6-8 6a/UIOB - KOMIETCHIIMH CUUTAIOTCS OCBOCHHBIMH Ha 0a30BOM ypOBHE (OIIEHKa XOpO-
110); 3-5 6a/I0B - KOMIETEHLIUN CYUTAIOTCSI OCBOGHHBIMU Ha YJOBJIETBOPUTEIHHOM YpOBHE (OLICH-
Ka yZIOBJIETBOPUTENBHO); 0-2 Oa/IoB - KOMIIETEHLIUN CUHUTAIOTCS HE OCBOCHHBIMU (OLIEHKA HEYIO-

BJICTBOPHUTEIIBHO).
Kpurtepuu onieHuBaHUs WuTepBai onleHuBaHMsI

1. Bnagenue npodecCHOHAIbHON TEPMUHOJIOTHEH 0-4

2. yMEHUE BBICKA3bIBATh U 00OCHOBATH CBOU CY)KJICHHSI 0-4

3. CTpYKTypUPOBAHHOCTh MaTepuaa 0-6

4. ohopmIiieHHE TEKCTa U TPAMOTHOCTh P 0-6

OO6mas cymma OayljIoB: 20
Tabnuna 1
No  |®UO CyMmMma 0amioB, HAOpAaHHBIX B CEMECTPE HUTOT'O
n/m [Mocerenue Pedepar |Onpoc  |Tecr 100 basnos
1o 25
110 25 0aiioB OayutoB |mo 25 o 25
O6amioB  |6amioB
1 2 3 4 5 6 7
1.

IITkana onleHUBaHUS SK3aAMeHA

Kpurepun onenuBanus

HNurepBaj oueHu-
BaHHUA

CTYZEHT OBICTPO M CAMOCTOSTEIBHO TOTOBUTCS K OTBETY; IIPU OTBETE MOJIHO-
CTBIO PaCKpBIBAET CYIIIHOCTh ITOCTABIEHHOTO BONPOCA; CIIOCOOEH MPOMILITIO-
CTPUPOBATH CBOM OTBET KOHKPETHBIMU IIPUMEPAMU; JEMOHCTPUPYET ITOHHU-
MaHue NpoOIeMBbl U BBICOKUI YPOBEHb OPUEHTUPOBKH B HEM; GopMyIHpyeT
CBOH OTBET CAMOCTOSITEIBHO, UCIIOJIb3YS JIUCT C IMCbMEHHBIM BapPUAHTOM
OTBETA JINIIb KaK ONOPY, CTPYKTYPHUPYIOUIYIO XOJ pACCYKACHUS

21-30

CTYJIEHT CAMOCTOSITEIIBHO TOTOBUTCS K OTBETY; ITPH OTBETE PACKPHIBAET OC-
HOBHYIO CYILIHOCTb ITIOCTaBJIECHHOI'0 BOIIPOCA; AEMOHCTPUPYET IIOHUMAHUE
MPOOJIEMBI M TOCTaTOYHBIN YpOBEHb OPUEHTHUPOBKU B HEH, IPU 3TOM 3aTPy-
HSETCs B IPUBEICHUN KOHKPETHBIX IPUMEPOB.

13-20

CTYJEHT FOTOBUTCS K OTBETY, MpUOerasi K HEKOTOPOU MOMOIIH; PU OTBETE
HE B M1OJIHOM 00BbEMEe PACKPBIBAET CYIIHOCTh MOCTABIEHHOTO BOIIPOCaA, OJIHA-

6-12
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KO, IIPY ATOM, IEMOHCTPUPYET NOHUMaHUE NPOOIJIEMBI.

CTYZEHT HUCIIBITHIBAET BBIPAXKEHHBIE 3aTPYAHEHUS IIPU NTOATOTOBKE K OTBETY, 0-5
IIBITAETCS BOCIIOIb30BaTHCSI HEJOIYCTUMBIMU BUJJAMH IIOMOILU; IIPU OTBETE
HE PacKphIBAET CYIIHOCTh IIOCTaBIEHHOIO BOIIPOCA; HE OPUEHTUPYETCS B
paccMaTpuBaeMoii mpo0ieMe; OKa3blBaeMasi CTUMYJIMPYIOLIasi IOMOUIb U 3a-
JlaBaeMble YTOUHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT 0oJiee MPOAYKTUBHOMY
OTBETY CTYZACHTA.

DK3aMeH OIEHUBACTCS BBICTABIISICTCS] B COOTBETCTBHH C MIPEIOKEHHON HIbKe Tadmumuei 2.

Tabauua 2.
OreHka 1o 5-0aJIbHOM cUCTEME PeiiTuHroBBIC OAJUIBI
«5» OTJINYHO 81- 100
«4» XOPOIIO 61 - 80
«3» YJIOBJIETBOPUTEIHHO 41 - 60
@» HEYJIOBJIETBOPUTEIHHO 0-40

HeynoBnerBopurensHOM cjaueil 3Kk3aMeHa CYMTACTCS HK3aMEHALMOHHAs COCTABJISIONIAs MEHEe WIH
paBHas 40 6amutam (TIpu MaKCHUMaJIbHOM KOJIMYECTBE 0AJUIOB, OTBEeIeHHBIX Ha 3k3ameH 100). [Ipu
HEYIOBJIETBOPUTEIHHOM caue 3Kk3aMeHa (MeHee uinu paBHo 40 OasiaM) Wi HESIBKE M0 HEYBaXHU-
TEILHON MPUYMUHE Ha SK3aMEH IK3aMEHaIlMOHHAsl COCTABJISIONIas pupaBHuBaercs K Hysto (0). B
ATOM CJIy4ae CTYJICHT B YCTAHOBJIICHHOM B YHMBEPCUTETE MOPSAKE 0053aH nepecaTh SK3aMeH.

[Tpu nepecnave sK3aMeHa U 3a4€Ta UCTIOIB3YETCs CIeIyoIee MPaBmiIo it (POpMUPOBa-
HUS PEUTUHTOBOM OLIEHKH:

- 1-s1 mepecnaya — pakTUUYECcKask peUTHHTOBAS OIICHKA, ITOJTYICHHAS CTYJICHTOM 32 OTBET,
Munyc 10 6anios;

- 2-s mepecnaya — paKTUIeCcKasi peUTHHTOBAs OIICHKA, OTYICHHAS CTYICHTOM 32 OTBET,
Munyc 20 6aoB.

6. YYAEBHO-METOINYECKOE U PECYPCHOE OBECIHHEYEHHUE JUCHUIIJIMHBI

6.1. OcHoBHasi iMTEpaTypa:

1. Macnennukos, B.B. MenemkmeHT : yueOHuk as By30B / B. B. Macnennukos, 0. B. Jlsunay,
N. A. Kanununa. - M. : Knopyc, 2019. - 422¢. — TekcT: HenmocpencTBeHHBIM.

2. MenseneBa, T. A. OCHOBBI TEOpUU YIpPaBIEHUS : Y4eOHUK M TMPAKTUKYM ISl BY30B. —
Mockga : FOpaiit, 2020. — 191 ¢. — Teker : anektponnsrit. — URL: https://urait.ru/bcode/451400

3. Oaunuos, A. A. OCHOBBI MEHEJKMEHTA : yueOHOoe nocobue /i By30B. — 2-€ u3Jl. — MockBa
: FOpaiir, 2020. — 210 c. — Tekcer : anextponnsiit. — URL: https://urait.ru/bcode/453045

6.2 JlonoinuTeIbHASL JIMTEpaTypa:

1. Acraxosa, H. . Teopus ynpasnenus : yueOHuk juist By3oB / H. M. AcraxoBa, I'. 1. MockBu-
iH. — MockBa : IOpanit, 2020. — 375 c¢. — Tekcr : osmekrponnsii. — URL:
https://urait.ru/bcode/450080

2. WpanoBa, . A. MeHEKMEHT : y4eOHHK M TpakTUKyM 1 By3oB / M. A. MBanoBa, A. M.
CepreeB. — MockBa : HOpaiit, 2020. — 305 c. — Tekcr : osmekrponHsii. — URL:
https://urait.ru/bcode/450097

3. Kopsruna, U. A. CoBpeMeHHbIe TPOOJIEMBI TEOPHH yIIpaBiIeHUs: yuel. mocodue 1ist By3os / 1.
A. Kopsruna, M. B. Xauarypsa. — M. : FOpaiit, 2018. — 188 ¢. — TekcT: 251eKTpOHHBIN. - Pexum
nocryma : Www.biblio-online.ru/book/EDF282BB-24E9-49CB-AD01-29B6AA0ECDO07

4. KcenogonroBa, X.3. Teopusi MEHE)KMEHTA : TEOpHUsl OpraHu3anuu: y4ye0.mocobue ass By30B /
X. 3. Kcenodonrona. - M. : Knopyc, 2018. - 196¢c. — TekcT: HemocpeCTBEHHBIN.
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https://urait.ru/bcode/451400
https://urait.ru/bcode/453045
https://urait.ru/bcode/450080
https://urait.ru/bcode/450097
http://www.biblio-online.ru/book/EDF282BB-24E9-49CB-AD01-29B6AA0ECD07

5. Mapnac, A. H. OcHoBbl MeHepkMeHTa. [IpakTiueckuii Kype : yuebHoe nocoOue ams By30B / A.
H. Mappac, O. A. I'ymsieBa. — 2-¢ uzn. — Mockaa : FOpaiit, 2020. — 175 c. — TekcT : 27eKTpoH-
ue1il. — URL: https://urait.ru/bcode/453321

6. MenemkMeHT : yueOHUK miis By3oB / H. M. ActaxoBa [u ap.]. — Mockaa : IOpaiit, 2020. — 422
c. — Tekcr : anexTponnsiit. — URL: https://urait.ru/bcode/449381

7. MenemxMeHT : yaeOHuK aiis By30B / A. JI. 'amonenko [u ap.]. — Mocksa : FOpaiit, 2020. —
398 ¢. — Tekcr : anektponnbiit. — URL: https://urait.ru/bcode/450034

8. CoBpeMEeHHBIC METO/IbI yIIpaBieHus: yued. mocooue st By30B / Anomuenko T.1O, pen. - M. :
Knopyc, 2018. - 316¢. —TekcT: Henocpe1CTBEHHBIMN.

9. llapanoBa, T. B. OcHoOBBI Teopun yrnpasiieHUs : yueOHOe rmocobue ayis By30oB. — MoOCKBa :
IOpaiit, 2020. — 210 c. — Tekcer : anexTponnsiit. — URL: https://urait.ru/bcode/453522

6.3. Pecypchl uHpOPMAIIMOHHO-TEJIEKOMMYHUKANMOHHOI ceTn « UHTEepHeT»:
1. http://www.mtas.ru/about/
2. http://ktu.zvkedr.ru/
3. http://www.mosresult.ru/Data/Articles-new/Management_theory.html
4. http://ecsocman.hse.ru/text/21433002/
5. http://www kylbakov.ru/page591/page594/index.html (OxoHoMuKa u pa3BuUTHE NpPEANPUS-

6. http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html

7. http://glossary-ipu.ru/ (QIeKTpOHHBIH TIIOCCAPHiA TEPMUHOB IO TIPOOJIEMaM YIIPABICHHS).

8. www.ebn.be - EBpomneiickas ceTh OM3HeC-UHHOBAIIMOHHBIX 1IeHTpOB (EBN)

9. www.innovationrelay.net - Cerr WunoBammonusix Peneit IlentpoB (Innovation Relay
Centers Network)

10. www.innovating-regions.org - Cers "HunoBannonnsie Perronsr EBponsr” (Innovation Re-
gions in Europe Network)

11. www.tii.org - EBpormeiickas accornuanusi Tpanchepa TEXHOJIOTHIH, MHHOBALUN M IPOMBIIII-
nennoit uadopmaruu (The European Association of Technologies, Innovation and Industri-
al Information)

12. www.astp.net - Accoumanus EBponelickux npodeccuonanoB Tpancdepa HAyKd U TeXHOJIO-
ruii (Association jf European Science & Technology Transfer Professionals — ASTP)

13. http://www.icsti.su - MexayHapoaHBIH IEHTP HAYYHOM M TEXHUYECKOH HHpopmanuu
(MIIHTHN) — oka3anue nHGOpMAIMOHHOM, aHATUTUYECKOM, KOHCYJIbTAllMOHHON U OpraHH-
3allMOHHOM MOJAEPIKKH MEXTYHAPOJAHOTO COTPYTHUYECTBA B 001aCTH HAYKH, TEXHOJIIOTUH U
OusHeca

14. http://www.iic.org.ua - MexayHapo HbIi WHHOBAIIMOHHBIN LIEHTP TEXHOJIOTUYECKOTO U T'y-
MaHutapHoro cotpyanuuyectsa (MULITI'C) — xoopauHanusi ycuiauil y4acTHUKOB MHHOBa-
IIMOHHOTO Tpolecca 1Mo (OPMHUPOBAHUIO MEXKIOCYAAPCTBEHHOT0 WHHOBALIMOHHOTO MpO-
ctpanctBa CHI'

7. METOAUYECKHE YKA3AHUS 110 OCBOEHUIO JTUCIUIIJINHBI

CnMcok MeTOAMYecKMX YKa3aHUil/peKOMeHJalMii, MCNOJb3yeMbIX NPH OCBOCHHMHU IAHHOM
AHCUHMILIMHBI

1. Meroanyeckne peKOMEHJAIMHU 110 MOJTOTOBKE M MPOBEIECHUIO MTPAKTUYECKUX 3aHATUH MO JuC-
LUUIUTMHAM, PEaTU3yeMbIM Ha 3KOHOMUYECKOM (haKyIbTETE;

2. Meroanueckue peKOMEHJAIMU M0 MOATOTOBKE U MPOBEIECHHUIO JIEKIIMOHHBIX 3aHATHH MO JuC-
LUUIUTMHAM, PEaJTU3yeMbIM Ha 3KOHOMHYECKOM (haKyIbTeTe,;

3. Meroanueckue peKOMEHJAMU 110 OPraHU3alMKd CaMOCTOATENBHOM paboThl MO JUCIMITIIMHAM,
peain3yeMbIM Ha SKOHOMUYECKOM (PaKyJIbTETE;

4. Metoauueckue peKOMEHIAlUU TI0 BBIMOJHEHUIO TECTOBBIX 33JaHUH MO JAUCIUILIUHAM, Peau-
3yeMbIM Ha IKOHOMUYECKOM (haKkysbTeTe.
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8. UHOOPMAIIMOHHBIE TEXHOJIOI'NU J1J151 OCYHIECTBJIEHUS
OBPA3OBATEJIBHOTI'O ITPOLHECCA 11O JUCIUIIJIMHE
JInneH3noHHOe MporpaMMHoe odecrieyeHue:
MicrosoftWindows

MicrosoftOffice

KasperskyEndpointSecurity

I/IH(l)OpMaIII/IOHHbIe ClIPpaBOYHbIC CUCTEMbI:

Cucrema TAPAHT

Cucrema «KoncynprantlLiroc»

IIpodeccnonanbHbie 0a3bl JTAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUITIJIMHBbI
MatepuaabHO-TEXHHUYECKOE 00€CTIeUCHIE TUCITUTUINHBI BKITFOYAET B CeOs:

- y4eOHbIC ayJUTOPUU ISl IPOBEICHHS 3aHATUH JIEKIIMOHHOTO U CEMHHAPCKOTO THIIA, KypCOBOTO
MIPOSKTUPOBAHMSI (BBIMOJHEHUS KYPCOBBIX PabOT), TPYIIIOBBIX M WHIAUBUIYATLHBIX KOHCYJIBTAINAMN,
TEKYILEr0 KOHTPOJIS M TIPOMEXYTOYHON aTTECTAIlluH, YKOMIUIEKTOBaHHbIC Y4eOHOM MeOelblo, J10c-
KOH, JISMOHCTPAIMOHHBIM 000PYyIOBaHUEM.

- TIOMEUICHUS JIJISl CAMOCTOSATEIBHOM PabOThI, YKOMIUIEKTOBAHHbIC y4eOHOM MeOeNbI0, TIEPCOHANb-
HBIMH KOMITBIOTEpaMH C MOJKIIIOUYEHUEM K ceTH VHTEepHeT U o0ecreueHrueM JIOCTyIa K JJIEKTPOH-
HBIM OMOJIMOTEKaM U B AJIEKTPOHHYIO HH(POpMAIIMOHHO-00pa3oBarenbHyto cpeny MI'OY;

- TIOMENICHHSI Il XpaHEHUs W TPO(UIAKTUYECKOTO OOCITY)KHWBaHUS Y4eOHOTO 00OpYHIOBaHUSA,
YKOMILIEKTOBaHHBIE MeOembio (1Kadbl/cTeNaxu), HabopaMu JEMOHCTPAIIMOHHOTO 000pyI0BaHUS
1 y4eOHO-HATJISITHBIMU TIOCOOUSIMH.
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