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1.INTAHUPYEMBIE PE3YJIbTATBI OBYUEHUA

1.1. Ileap u 3aga4u AMCHHUILIHHBI

[{enpro OCBOCHHUS TUCHHUILUIMHBI «YIIpaBiICHHUE MPOoeKTaMu chepbl PU3NIECKON KYIbTYPBI
U crnopray sBIseTcS (GOPMUPOBAHHWE Yy CTYACHTOB 3HAHUH COBPEMEHHBIX KOHIICTIIINN
OpraHM3alyi TPOCKTa, €ro THIIOJOTHIO, CTPYKTYPHU3ALHUI0 M >KH3HCHHBIA ITUKJI, YMEHUH
MPUMEHITh METOJOJIOTHIO  YIPAaBJICHUS TMPOCKTAMH H  CIIOCOOHOCTEH  IUTAHUPOBAHUS
OpraHHU3aIMOHHOM JIEATEIIBHOCTH B MMPOEKTAX CHepbl PU3NUCCKON KYIbTYPHI U CIIOPTA.

3agaum AMCHMILINHDI:
— (opmupoBaHue 3HaHUN OCHOB METOJOJOTHMH M COBPEMEHHBIX KOHIEHIIUNA YIpaBiICHUS
MIPOEKTaMHU;

— npuoOpeTeHHe 3HAHUKW OCHOBHBIX IPOLIECCOB OPraHU3ALMM YIPaBICHUS IMPOEKTaMU U
IPUHLIMIIOB M METOJIOB MX IUIAHUPOBAHMSI, a TAK)KE€ OPraHU3ALMOHHBIX (OPM YIIpaBJICHUS
IPOEKTaMHU, COCTAaB U (YHKIIUU YIACTHUKOB IIPOEKTA;

— Pa3BUTHUC YMeHI/Iﬁ pa3pa6aTBIBaTB IUIaHBI ITPOCKTA U OLCHHUBAThb UX 3(1)(1)6KTI/IBHOCTB;

— IOJIyueHHE HAaBBIKOB IPUMEHEHUS METOOB pealnu3aluu GYHKUUN yIpaBleHUs IPOEKTaMU
cdepsl HrU3HUECKON KyIbTYPHI H CLIOPTA;

— pa3BHUTHE CIIOCOOHOCTEH MCIOIB30BaHNsI HHCTPYMEHTAPUS YIIPABICHHUS IPOCKTAMH.
12. Ilnanupyemble pe3yabTaThl 00yUeHHUsI

B pe3syinbrare OCBOGHHS MAHHOW IUCHUIUIMHBL y OOydarouuxcs (OpMHUPYIOTCS CIEAYIOLIHNe
KOMIIETEHIINH:

VYK-1. Cnoco0eH ocCylIecTBIATh KPUTHUECKUH aHAINW3 MPOOJEMHBIX CHUTyallUd Ha OCHOBE
CHCTEMHOTI'0 TI0/IX0/1a, BEIPA0aThIBATh CTPATETHIO IEHCTBHIA;

YK-2. CnocoOeH ympaBisiTh MPOSKTOM Ha BCEX ATalax €ro >KU3HEHHOTO IUKJIA;

JIIK -5. CriocobeH oCcylecTBIsTh YIpaBJIeHUE CHOPTUBHBIMU OpraHU3alMsIMU U UX NEPCIIEKTHUB
U TUJIAHOB U IJIAHOB PAa3BUTHUS;

JIIK-6. Cnocoben ompenensts Haubonee I(HPEKTUBHBIE CMOCOOBI  OCYIIECTBICHUS
(U3KyYIBTYpHO-03/10POBUTEIBHON U CHOPTUBHO-MACCOBOI 1€ TETLHOCTH OpraHU3alluy;

JIIK-7. CnocobeH aHanu3upoBaTh HOPMATHUBHBIE JTOKYMEHTHI PETJIaMEHTUPYIOIHE padoTy
OpraHM3aluH;

JIIK-10. CrocobeH  OCyHIECTBIISATH IUJIAHUPOBAaHUE, Yy4Ye€T W aHalM3  PE3yJbTaToB
TPEHUPOBOYHOTO IIpPOLIECCa M COPEBHOBATENbHOM JAEATEIBHOCTH HAa 3Talnax CIOPTUBHON
MOJITOTOBKH.

2. MECTO JUCHHUILIMHBLI B CTPYKTYPE OBPA3OBATEJILHOM ITPOT'PAMMBI

JucuumnimHa BXOAUT B  4YacTh, (OPMUPYEMYIO YYaCTHMKaMHU 00pa30BaTEIbHBIX
otHomeHui brnoka 1 «/lucuumnauael (MOLyn)» U SBISETCS 00513aTENbHOMN IS U3y4EHUS.

JlucuymiinHa  B3aMMOCBSI3aHA € TakKMMM  AMCHMIIIMHAMM — Kak:  «YIIpaBJcHHE
opranuzanusMu B cdepe (QU3NYECKOW KyJIbTyphl U CHOpPTa», «IKOHOMHKA (PU3NUECKON
KyJIbTypbl», «MeHEeKMEHT (U3NYeCKOM KyJIbTypsl M cropray. JucuuruimHa «YIpaBieHHe
IpoeKTaMH cdepbl (PU3NIECKON KyIbTYphl U CIIOPTa» MO3BOJSAET CHOPMHUPOBATH KOMIIETEHIINH,
HEOOXOAMMBIC JJISi OCBOCHHUS TAaKMX JAWUCIUIUIMH KaK: «AHaIM3 M JUarHoCTHKa (PUHAHCOBO-
XO3sIHCTBEHHOH JI€ATENBHOCTH B OpraHu3alusaxX cepbl GU3MUECKON KYIbTYPhI U COPTA».

3. OBbEM U COAEPKXAHUE JUCIHUIIJIMHBI



3.1. O0beM TUCHUIINHDI

IToxka3zaTeap 00beMa JUCHUIINHBI ®opma o00yueHuUst
Ounan

O0BbEM TUCIUILIMHLI B 3aYETHBIX €IMHUALIAX 3
O0BEM TUCIHUAIUIMHBI B Yacax 108
KoHnTtakTHas padora: 36,2
Jlexmuu 14
[TpakTrueckue 3aHITHS 22
KoHTakTHBIE Yachl HA IPOMEKYTOUHYIO aTTECTALUIO: 0,2
3auer 0,2
CamocrosiTenbHas paboTa 64
KonTpomin 7.8

dopma POMENKYTOYHOU aTTECTALIUH - 3a4eT B 3-M CEMECTpE.

3.2 Conep:kanue TUCITUTIIMHBI

HaumeHoBaHue pa3iesioB (TeM)
JMCUMILUIMHBI ¢ KPATKHM COJIepKaHueM

Jlekuun

IpakTuyeckue
3aHATHUSA

Tema 1. YipaBneHue NpoeKTaMU: OCHOBHBIE TOHATHUS M THUIIOJIOTHSI

OcHOBHbIE IOHSTHS B YIIPABJIEHUU [TPOEKTAMU: MPOEKT, YIPABIECHUE POEKTaMH,
NPOEKTHAs KOMaH/1a, MPOJYKT MPOEKTa, OIOKET MPOeKTa. Y CIOBUS MPOEKTHOMN
JEATEIbHOCTH. YIIPaBJI€HUE MPOEKTaMM KakK HaydHas JUCLUILIMHA W
npodeccuoHanabHas AeATeNbHOCTh. [Ipobiema TpOWCTBEHHON OrpaHUYEeHHOCTH
IIPOEKTa: B3aUMOCBSI3b 00bEMa, CTOMMOCTH, BpEeMEHHM paboT M KadecTBa
pesynbraTa. Pe3ynbrarsl IPOEKTHOM N€ATEIBHOCTH. TUIIOIOTHs IPOEKTOB.

[EEN

Tema 2. CoBpeMeHHbIE YCIIOBHSI pa3BUTHI IPOEKTHOTO YIIPABICHHS B
OpraHu3ausIxX

VYcnoBus mnepexona OpraHuM3allMii Ha IPOEKTHOE yIpaBieHHE. TeHIeHIun
pa3BUTHS TPOEKTHOTO YIMPABICHHUS B MPAKTHUKE COBPEMEHHBIX OpraHU3aIuil.
CoBpeMeHHbIE CTaHAApThl YIpaBieHUs HpoekTaMu. CMeXHbIE METOAOJIOTUU
yIpaBIEHUS IPOEKTAMHU.

Tema 3. CTpyKTypHasi IE€KOMIIO3HIIUS TIPOSKTA

[lenenonaranve B ynpaBjieHUU npoekTtamu. OnpeneneHue 1eineid U NOCTaHOBKa
3a/1au ynpasiieHus npoektaMu. SMART-ananu3 menei ynpaBiieHHs] IPOEKTAMH.
CornacoBanue TpeOOBaHMI K pe3yiabTaTaM mpoekTa. MeToa pacCTaHOBKU
npuopureroB MoSCoW. AHanu3 MNpoLEecCHOTO MPOCTPAHCTBA YIIPAaBJICHHUS
npoektamu. Metronq Work Breakdown Structure (CTpyKTypbl IE€KOMITO3UITUN
pabor).

Tewma 4. )Xu3HEHHBIN TUKIT TPOEKTA

[TonsaTHe W HdTambl >KU3HEHHOTO LUKJIA TNpoekTa. CrneuuanbHble (QyHKIUH
yopaBiieHHs npoekTaMu. Pa3bl yhnpaBiaeHUs TPOEKTOM. JKU3HEHHBIA IUKII
MPOEKTa OTHOCUTENIBHO KU3HEHHOTO LHUKIA MponaykTa. [Ipouecchl yrnpaBieHHs




IIPOEKTOM OTHOCUTEIBHO KH3HEHHOTO IHMKJIAa TpoekTa u (a3 yripaBieHUS
IIPOEKTOM.

Tema 5. UHBecTHpOBaHKE IPOEKTA

[TonsiTe MHBeCTHpPOBaHUS MPOEKTOB. VMcTounuku mHBecTHpoBaHus. [Ipsmbie u
KOCBEHHbIE ~METOAbl  ()MHAHCHPOBAaHUS MpoeKToB. [Ipomecc mpUHATHS
WHBECTUIIMOHHBIX  pelleHud B  (QUHAHCUpPOBaHMM  MpoekToB.  OlieHKa
3¢ (HEKTUBHOCTU MHBECTHIIMOHHBIX MPOCKTOB.

Tewma 6. CeteBoe ImIaHUPOBaHUE TIPOCKTA

I'pagpuk T'anTTa W omeporpamMma — TEpBbIE HHCTPYMEHTHI TUIAHUPOBAHUS
MPOEKTHBIX paboT. CeTeBas MOJENb MPOEKTAa U METOJ «KPUTUYECKOTO ITYTH.
[Toctpoenne cereBoro rpada. KoMmoHeHTH M mapaMeTpbl ceTeBoro rpada.
Pacuer napamerpoB cereBoro rpaga. CereBoit rpad, onTuMu3aius Mo BPeMEHH,

(GYHKIMAM U 3arpy3Ke.

Tema 7. IIpoexTHbIe OIpa3/iesieHUs] B OPraHU3ALMOHHBIX CTPYKTYpax
OpraHu3aIu

[IpoexkTHOE mnoOApa3/eneHue B JIMHEWHO-(QYHKIIMOHAIBHOW OpraHU3allMOHHOM
ctpykrype. IIpoekTHoe moapazneneHre B MaTPUYHOM  OpraHU3allMOHHOU
CTPYKTypeE. YIpaBj€HHUE IPYNIION MPOEKTOB B paMKax Mporpammsl. [IpoekTHbIN
oduc kak mrad ympaBieHUs MoprdeneM MPOEKTOB UM OTIEN KOOpAUHAIMH U
aHaJM3a MPOEKTOB. BrIOOp opraHn3anmoHHoi (HOPMBI IJIsl pealIn3alny MPOEKTa.

Tema 8. @yHKIIMHN yIIpaBJICHUS TPOEKTAMU

Bo16op nenu u nmocraHoBKa 3aziay, ONpEnessSoUMX co3fanue npoekra. [Ipoekr
Kak (opma peanmzanuu CTpaTeTHU pa3BUTUs OpraHusauuu. [lmaHupoBaHue u
opraHmsainus mnpoekTHoro mnporecca. [IpoektHas nokymenranus. Cucrema
MOTHBAallUM B TIPOEKTHOW KOMaHJe. MOHUTOPUHI TNPOEKTHOIO IIpoliecca.
OTYETHOCTH MO MPOCKTAM.

Hroro:

14

22




4. VY4EBHO-METOMYECKOE OBECIIEYEHUE CAMOCTOSTEJABHOM PABOTHI

OBYYAKOLIIUXCSHA
TeMbl 11 N3yuaembie Kommuecr | ®@opmbl Metoauvec | Popmbl
CAMOCTOAITEJIbH | BONPOCHI BO YaCOB | CAMOCTOSITE]Ib | KOe OTYETHOCT
0ro u3y4eHus HOIl padoTHI o0ecriedyeHu | U
e
Tema 1. OcHoBHbIE 8 [ToaroroBka k [Iporpamma | Ompoc,
VYnpasnenue MOHSTHS B MPaKTUYECKUM | Kypca, pedepat
MIPOEKTAMU: yIpaBJIeHUU 3aHATUAM, y4eOHO-
OCHOBHBIE MPOEKTaMHU. U3yueHHe METOANYECK
MOHSTHUS U [Tpobnema JTUTEpaTypel U | U€ U
TUTIOJIOTHS TPONCTBEHHOM HOPMATHUBHOTO | yueOHbIE
OTPaHUYEHHOCT MaTepuana; ocoous no
U TIPOEKTa: noaoop JUCLUILIIHE
B3aMMOCBS3b MaTepuaia s
o0beMa, TE3HCOB
CTOMMOCTH, pedepaToB
BpeMeHHU paboT
Y KauecTBa
pe3yibTara.
[TpoekT kak
peoOpa3oBaHU
€ pecypcoB B
MPOIYKT.
OcHoBHBIE
pecypceel
MPOEKTA.
Pe3ynbrarsl
MIPOEKTHOM
JIESITEIIbHOCTH.
Tunosmorus
MIPOEKTOB.
Tewma 2. CoBpemvennbie | 8 [TogroroBka k | [Iporpamma | Ompoc,
CoBpemeHHbIE CTaHIapThl MPaKTUYECKUM | Kypca, pedepar
YCIIOBUS yIpaBICHUS 3aHATHSM, y4eOHO-
pa3BUTHUS MPOEKTAMHU. U3y4YEeHHE METOJINYECK
MIPOEKTHOTO CmexHbIe JTUTEpaTypel U | H€ U
yIpaBJeHUS B METOJI0JIOTUHN HOPMATHUBHOTO | yueOHbIE
OpTaHMU3aIUIX yIpaBICHUS MaTepuana; ocoous 1Mo
MIPOEKTAMHU. noo0p JUCIUIUIMHE
MaTepuana s
TE3UCOB
pedeparon
Tewma 3. [lenenonaranve | 8 [Toaroroska k [Iporpamma | Ompoc,
CrpykTypHas B yIIpaBJICHUH MPAaKTUYECKUM | Kypca, KOHTPOJIbH
JIEKOMIIO3UIIUS MIPOEKTAMHU. 3aHATUAM, y4eOHO- 0€ 3a/laHue
MPOEKTa SMART- H3Y4YCHHE METOTNIECK
aHau3 Lenen JTUTEpaTypel U | U€ U
yIIpaBJIECHUS HOPMATHUBHOTO | y4eOHbIE
MIPOEKTAMHU. Marepuana, ocoOus 1o
Mertoxn Work MOArOTOBKA JIUCLIUTLINHE




Breakdown KOHTPOJIHOTO

Structure 3a1aHus

(CtpykTypbl

JIEKOMIIO3ULIUN

pabor).
Tema 4. JKuzHeHHbIN [ToaroroBka k [TIporpamma | Ompoc,
Ku3HeHHbIi LUKJI TIPOEKTA MIPaKTUYECKUM | Kypca, KOHTPOJIbH
LUKJI IPOEKTa OTHOCHUTEIILHO 3aHATUSAM, yueOHo- 0€ 3a/laHue

JKU3HEHHOT O W3Yy4YECHHE METOJINYECK

LUKJIA JTUTEpaTypel U | U€ U

MIPOJYKTA. HOPMATHUBHOTO | yueOHbIe

CrnenpanbHbie Mmarepuana, noco0us 1o

byHKIUN MOJITOTOBKA JUCLUIUINHE

yIpaBIEHUS KOHTPOJIBHOTO

MIPOEKTAMHU. 3a/laHus

®da3bl

YIpaBICHUS

MIPOEKTOM.

[Iporneccnr

YIPaBICHUSA

MIPOEKTOM

OTHOCHUTEIILHO

JKU3HEHHOT O

[IMKJIAa IPOEKTa

u Qa3

YIPaBICHUSA

MIPOEKTOM.
Tema 5. IlonsTue ITonroroska k [Iporpamma | Ompoc,
WNuBecTupoBaHn | MHBECTUPOBAHU MPAKTHYECKUM | Kypca, KOHTPOJIbH
€ IpOoeKTa s IPOEKTOB. 3aHATUAM, y4eOHO- 0€ 3a/laHue

ITpouece W3Yy4YECHHE METOJINYECK

MPUHITHS JUTEpaTyppl U | U€ U

WHBECTUIIMOHH HOPMATUBHOTO | y4ueOHbIE

BIX PEIICHHI B Marepuana, ocoous Mo

(buHaHCUPOBAH MOITOTOBKA JUCITUTUTHHE

WU TIPOEKTOB. KOHTPOJIBHOTO

Ornenka 3aJIaHus

3P HEKTUBHOCT

u

WHBECTUIIMOHH

BIX MTPOCKTOB.
Tema 6. CereBoe | I'paduk ['antTa [Toaroroska k [Iporpamma | Ompoc,
TUTAHUPOBAHHE u MPAKTHYECKUM | Kypca, KOHTPOJIBH
MPOEKTa oreporpamma. 3aHATUAM, y4eOHo- 0€ 3a/1aHue

CereBas N3y4YECHHE METOINYECK

MOJIETTh JTUTEpaTypel U | U€ U

MIPOEKTa U HOPMATHUBHOTO | y4eOHbIE

METO/ Marepuana, mocoousI o

«KPUTHYECKOTO MOATOTOBKA JUCLUIUIMHE

yTH. KOHTPOJIBHOTO

[Toctpoenue u 3aJaHus

KOMITIOHCHTEI U




napameTpsbl
CETEBOTO
rpada. Pacuer
napameTpoB
CEeTEeBOT0
rpada. CereBoii
rpag,
ONITUMHU3AITUS
10 BPEMEHH,

GYHKIHSIM U
3arpyske.

Tema 7.
[IpoekTHbIE
MOApPAa3ACIICHUS
B
OpraHU3allMOHH

BIX CTPYKTYypax
OpraHu3alun

Bri6op
OpraHU3aLUOHH
oii (hopMBI 15t
peanuzanuu
IIPOEKTAa.
[TpoekTHOE
NOJpa3JieJIeHue
B JIMHEWHO-
(GyHKIMOHAIIBH
o
OpraHu3alMOHH
Ol CTpyKTYpE.
IIpoexTHOE
NOJpa3/IEJICHNE
B MaTpU4YHOU
OpraHu3alMOHH
O# CTPYKTYDE.
YupasineHnue
Irpynnou
IIPOEKTOB B
pamkax
IIPOrpaMMBl.
IIpoexTHbII
oduc Kak mrabd
yIIpaBJIECHUS
noptgenem
MIPOEKTOB.
AyTCOpCHHT U
ayrcrapuur
IIPOEKTOB U UX
BIIMSTHUE HA
OpraHU3alMOHH
YI0 CTpYKTYpY
OpraHu3aluy.

ITonroroBka K
MPaAKTUYECKUM
3aHATHSAM,
U3Yy4YEeHHE
JIATEPATYPHI U
HOPMaTUBHOT'O
Marepuana,
[IOJITOTOBKA
KOHTPOJIBHOTO
3aJ]aHusA

IIporpamma
Kypca,
y4eOHO-
METOJIUYECK
ue u
yueOHbIe
noco0us 1o
JTUCLUIUIIHE

Omnpoc,
KOHTPOJIbH
o€ 3a/1aHne

Tema 8.
DOyHKIMHU
yIpaBiIeHUS
MIPOEKTaMU

Br16op e u
MOCTaHOBKA
3ajad,
OTPEACIISIOIINX
co3/1aHue
MPOEKTA.
IIpoekT kak

IToaroroBka x
MPAKTUYECKUM
3aHATHIM,
U3Y4YCHHE
JTUTEPaTyphl U
HOpMaTI/IBHOFO
MaTtepuana,

[Tporpamma
Kypca,
y4eOHO-
METOAMYECK
ue u
yueOHbIE
0CcOOMs 1O

Ompoc,
KOHTPOJIBH
o€ 3aJjaHne




dbopma
peanuzanuu
CTpaTeruu
pa3BUTHUSA
OpraHu3aIiu.
[InanupoBanue
Y OpraHu3anus
IIPOEKTHOT'O
nporiecca.
[TpoekTHas
JIOKYMEHTaIHSI.
Cucrema
MOTHUBAIIUU B
MPOEKTHOM
KOMaH/Ie.
MoHuTOpHUHT
MIPOEKTHOTO
mporecca.
OTYeTHOCTH 1O
IIPOEKTaM.

[IOITOTOBKA
KOHTPOJIBHOTO
3aJ]aHUsA

JHUCHUIIIINHE

Hroro: 64

5. ®OH] OHEHOYHBIX CPEACTB U1 TIPOBEIEHUA TEKYIIEN 1
MNPOMEXYTOYHOU ATTECTALUU 110 JUCHUIIJINHE

5.1. Ilepeuenb KOMNETEHUH ¢ YKa3aHHEM ITANOB UX (POPMHUPOBAHUA B Mpollecce

0CBOEHHSI 00pa30BaTeILHOI MPOrpaMMbI

Koa u HanMeHOBaHHEe KOMIIETEHIIUH

Jranbl GopMHUpPOBAHUSA

YK-1. CriocobeH  OCyIIECTBISATh
KPUTHYECKUH aHAJIN3 MPOOJIEMHBIX CHUTYyallUi
Ha OCHOBE CUCTEMHOTO [OX0/1a,
BbIpabaThIBATh CTPATETHIO JCHCTBUI;

1.Pabota Ha yueOHBIX 3aHATUAX

2.CamocTosiTenbpHas padboTa

VYK-2.  CrnocobeH ynpaBisiTh MPOSKTOM Ha
BCEX ATaIlax ero >KU3HEHHOTO IHKIIa;

1.Pabota Ha y4eOHBIX 3aHATHIX

2.CamocTosiTenbHas paboTa

JIIK-5. CiocoGeH ocyIecTBIIATh YIpaBIeHHUE
CIIOPTUBHBIMU OpraHusansiMnu n nx
MEPCIICKTUB U IIJIAHOB U IIJIAHOB PAa3BUTHA,

1.PaboTa Ha yueOHBIX 3aHATUAX

2.CamocrosTensHas paboTa

HIIK-6. Cmocoben ompenensTh Haubosee

apdekTuBHBIE  crocoObl  ocymiecTBieHus | 1.Pabora Ha yueOHBIX 3aHATUSIX
(meym)TypHo_OSHOEOBHTGHBHOH | 2.CamocrosTenbHas paborta
CIIOPTHUBHO-MACCOBOM JeATeNbHOCTH

OpraHu3aluy,

JIIK-7. Cnocoben a”Hanu3upoBaTh | 1.PaboTa Ha yueOHBIX 3aHATUAX
HOpMAaTHBHBIC TOKYMEHTBI

periaMeHTHpyole padoTy OpraHu3alnu;

2.CamocrosTenpHas paboTa

HITK-10. CriocoOGeH oCcyIecTBIsATh
IUTAHUPOBAHKE, YIET M aHAJIA3 PE3y/IbTaTOB
TPEHUPOBOYHOTO TTpoIecca U

1.Pabota Ha yueOHbIX 3aHATHUAX

2.CamocTosTenbHas pabota
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COpeBHOBaTGHBHOf/'I JACATCIIbHOCTH Ha 3Tallax

CIIOPTUBHOM MOJATOTOBKH.

5.2. OnucaHue moka3areJieii 1 KpUTEepHEeB OLEHMBAHUS KOMMETEHIHI HA Pa3IMYHBIX
Tanax ux (opMUpPOBaHUS, ONUCAHHUE IIKAJ OLlEHUBAHUS

OnenuBaeM | YpoBeHb Ortan Onucanue Kpurepun | Ilkana
bIe copmMupoBaHHO | (hopMUpOBaHUS | MOKa3aTemei OLICHUBAH | OLIEHUBAHU
KOMIIETEHI] | CTH ust s
un
YK-1 [Toporoserit 1.Pabora Ha 3HaTh: Ompoc, [lxana
y4eOHBIX OpraHu3aInIo TECTOBOE | OLICHWBAaHU
3aHATUAX IIPOEKTa, 3aJjaHue, s ompoca
2.CaMocCTOsITeNb | CTAHAPTHI pedepar [kana
Has pabota yIpaBJICHUS OLIEHUBaHU
MIPOEKTaMH, s TECTOBOTO
crelyanbHbIe 3aJaHUs
byHKIUN lkana
yIpaBJICHUS OLIEHUBaHU
MIPOEKTaMH, a1 pedepara
¢asbl
yIIpaBJICHUS
MIPOEKTOM;
YMers:
BBIOMPATH LIETTH
U CTaBUTh
3ajauu,
OIIPEENAIOIINX
co3/1aHue
IIPOEKTA
IIponBuHyTHIN 1.Pabota Ha 3HaTh:! Omnpoc, [IIxana
yueOHBIX OpraHu3aLUIo TECTOBOE | OLICHUBAaHU
3aHATUSIX MIPOEKTAa, 3aJjaHue, s ompoca
2.CaMocCTOSTEND | CTaHAPTHI pedepar, [kana
Has pabota yIIpaBJICHUS KOHTPOJIbH | OLICHWBAaHU
IIPOEKTaMH, oe s TECTOBOTO
METOAOJIOTHYeC | 3a/1aHue 3aJaHUs
KM€ MOJIXO/IBI [kana
IO YIIPABJICHUIO OLIEHUBaHU
IIPOEKTaMH, 1 pedepara
cIelMaJIbHbIC Ixama
byHKIUN OLICHUBaHU
yIIpaBJICHUS s
IIPOEKTaMH, KOHTPOJIbH
(dazbl oro
yIIpaBICHHUS 3a7aHus
MIPOEKTOM;
YMers:
BBIOMpATh
OpraHu3alMOHH
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yio dopmy st
peanuzanuu
IIPOEKTAa,
Bnanets:
HaBbIKaMU
BBIOOpA TIETH 1
MMOCTaHOBKU
3az1ad4,
OIIpPENIENSAIOIINX
CO3/1aHHE
IIPOEKTAa,
IUTAHUPOBAHMS
Y OpraHu3aIuu
IIPOEKTHOT'O
nporecca,
MIOCTPOCHHUS
OpraHu3alMOHH
OH CTPYKTYPBI
CHUCTEMBI
YIpPaBICHUS
OpraHu3aiuen u
MIPOEKTaMHU

YK-2

IToporogerit

1.PabGora Ha
Y4EeOHBIX
3aHATHUSIX
2.CamocrosTenb
Has paboTa

3HaTh!
OpTaHHU3aIUI0
IPOEKTa,
CTaHAAPTHI
yIIpaBJIeHUS
MPOEKTaAMH,
CrieLuaIbHbIe
byHKIIUN
yIIpaBJIeHUS
MPOEKTaAMH,
¢azbl
yIIpaBICHHUS
MPOEKTOM,
Ymers
BBIOMpATh
OpraHH3alMOHH
yio popmy s
peanu3am
MPOEKTA,

Omnpoc,
TECTOBOE
3aJaHue,

pedepar

IIxama
OIICHUBAaHH
s OIpoca
Ixama
OlLICHUBaHU
s1 TECTOBOT'O
3aJIaHus
Ixama
OlLICHUBAHU

s pedepata

[IponBrHyTHIN

1.PaGota Ha
y4eOHBIX
3aHATHAX
2.CaMoCTOsITENh
Has pabora

3HaThL
OpraHu3aInio
MPOEKTA,
CTaH/IapThI
yIpaBJICHUS
MIPOEKTAMH,
METOI0IOTHYEC
KH€ TTOJIXOJIBI
T10 YIPaBJICHUIO
MIPOEKTAMH,
crielaabHbIe

Ompoc,
TECTOBOE
3ajiaHue,
pedepar,
KOHTPOJIbH
oe

3aJlaHne

IIkana
OIICHUBAHU
sl ompoca
Ixama
OIICHHMBaHU
s TECTOBOT'O
3aJ]aHus
Ixama
OIICHHMBaHU
a1 pedepata
ITkana
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byHKITUN
yIIpaBJICHUS
MIPOCKTaMH,
(bazbl
yIIpaBJICHUS
MIPOEKTOM,
Ymerb
BBIOMpATh
OpraHu3aIMOHH
yio hopmy st
peanuzanuu
MIPOEKTAa,
Bnaners
HaBBIKAMU
BBIOOpA 1IETH U
MOCTaHOBKH
3ajad,
OTIPEICTISIONIUX
co3/1aHue
MIPOEKTA,
TUTAHUPOBAHUS
Y OpraHu3aIiu
MIPOEKTHOTO
porecca,
MOCTPOCHUS
OpraHu3aIluOHH
OM CTPYKTYpBI
CUCTEMBI
yIpaBJIECHUS
Opra"uzaruen u
MIPOEKTaMHU

OIICHHUBaHU
'
KOHTPOJIbH
oro
3aaHus

JIIK - 5

[Toporossrit

1.PaGota Ha
y4eOHBIX
3aHATHIX
2.CaMocCTOsITENh
Has pabora

3Hathb
0COOEHHOCTH
yIIpaBICHHUS
MPOEKTaMU B
CIIOPTHBHBIX
OpraHu3aIusx,
CHOCOOBI
TUTAHUPOBAHUS
MIPOEKTHOM
JESITeTTbHOCTH,
YmMmeTs
BBIOMpATh
CTpaTEeTHIO
pa3BUTHSL
MPOEKTa,
pa3pabaTbIBaTh
TUTQHBI
pa3BUTH

Ompoc,
TECTOBOE
3ajiaHue,

pedepar

IIkana
OlLICHMBAHU
s ormpoca
Ixama
OIlEHUBaHH
s TECTOBOT'O
3aJJaHus
Ixama
OIlEHUBaHH

1 pedepara

[TpoaBunyTHII

1.PabGoTta Ha
y4eOHBIX
3aHATHUSIX

3HaTh
0cOo0EHHOCTH
yIIpaBJICHUS

Ompoc,
TECTOBOE
3a/laHue,

MIxana
OLICHUBAaHU
s ompoca
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2.CamocrosTenb
Has pabora

MPOEKTaMU B
CHOPTHUBHBIX
OpraHu3aIusx,
CHOCOOBI
TUTAHUPOBAHUS
MPOEKTHOM
JESITeTTbHOCTH,
BJIJIETh
HaBBIKAMU
BBIOOpA TIETH 1
MOCTAaHOBKH
3ajad,
OTIPEICIISFOIIUX
co3/1aHue
MIPOCKTA;
YMmers
BbIOMpATh
CTpaTeruto
pa3BUTHS
MIPOEKTA,
pa3pabarbIBaTh
TUIaHbI
pa3BUTHSI,
BJIQJIETh
HaBBIKAMU
MIPOEKTHOTO
yIIpaBIeHUS B
CHOPTHUBHBIX
OpraHu3aIusIX

pedepar,
KOHTPOJIbH
oc

3a1aHUC

ITkana
OLICHHUBaHU
sl TCCTOBOI'O
3a/1aHHs
IIkana
OLICHUBaHH
s pedepara
ITkana
OLICHUBaHU
i
KOHTPOJIbH
oro
3a/1aHHs

JITIK - 6

[Toporossrit

1.PaGota Ha
y4eOHBIX
3AHATHAX
2.CaMoCTOsITENh
Has pabora

3Hath
OpraHHU3aLUI0
OCYIIECTBIICHUS
IIPOEKTa B
CTIIOPTUBHO-
MacCOBOU
JeSITEILHOCTH
OpraHu3alui. ,
CTaHAAPTHI
yIIpaBJICHUS
MPOEKTaAMH,
CreLuaIbHbIe
byHKIIIN
yIIpaBJICHUS
MPOEKTaAMH,
¢azb1
yIIPaBICHHUS
MIPOEKTOM,
YMETh
BBIOMpATh

s deKkTHBHBIC
CIOCOObI
OCYIIECTBIICHUS

Ompoc,
TECTOBOE
3ajlaHue,

pedepar

IIIkana
OlLICHUBAHU
s ormpoca
Ixama
OIICHUBAaHH
s TECTOBOT'O
3aJJaHus
Ixama
OIlEHUBaHH

1 pedepara
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CHOPTHUBHO-

MacCCOBBIX
MIPOEKTOB;

[IponBunyTHIN 1.Pabora Ha 3Harth Omnpoc, [MIxana
y4eOHBIX OpraHHu3aIUIo TECTOBOE OLICHUBAHU
3aHATUSIX OCYILIECTBJICHUS | 33/IaHUE, g ompoca
2.CaMocCTOSITEND | IPOEKTA B pedepar, [Ixana
Hasi pabota CIOPTHUBHO- KOHTPOJIbH | OLIEHUBaHU

MacCOBOU oe s1 TECTOBOIO
JeSITETbHOCTH 3aJaHue 3aJaHUs
Opra"u3aluy; Tkama
YMETh OLIEHUBaHU
BBIOMPATH s pedepara
3¢ HeKTHBHBIC [IIxana
CHoCcOOBI OLICHUBAHU
OCYIIIECTBIICHUS o
CIIOPTHBHO- KOHTPOJIbH
MaCCOBBIX oro
MIPOEKTOB; 3a/laHus
BJIAJIETh

HaBBIKAMU

BBIOOpA TIETH 1

MTOCTAaHOBKH

3ajad,

OTIPEICIISIONINX

s dexkTuBHOE

OCYILIECTBJIEHUE

MIPOCKTA.

JIK -7 [Toporossrit 1.PaGota Ha 3Hathb Omnpoc, [MIxana
Y4EeOHBIX JIOKyMEHTAIIUI0 | TECTOBOE OIICHUBAHU
3aHATHUSIX M0 OPTaHU3AlNK | 33/IaHUE, s ompoca
2.CaMocTosTeNnb | MPOEKTa, pedepar [Hkana
Hasi pabota CTaHJAPTHI OLIEHUBaHU

VIIpaBJICHUS sl TECTOBOTO
MIPOEKTaMH, 3aJaHHS
0COOEHHOCTH [Ixana
JIOKYMEHTHPOBA OLICHUBaHU
Hus Qa3 s pedepata
yIIpaBJICHUS

MTPOEKTOM.

YMmets

OpPraHU30BBIBAT

b

JIOKyMEHTaIlnOH

HOE

obecrieueHue

JUTSL peanu3auu

MIPOEKTA,

[IponBunyTHIN 1.Pabota Ha 3Hathb Omnpoc, [MIxana
y4eOHBIX JIOKYMEHTALUIO | TECTOBOE OLIEHUBaHU
3aHATHUSIX [0 OpraHu3aluy | 3a/aHue, s ompoca
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2.CamocTosTeNb | MPOEKTA, pedepar, [xamna
Hasi pabota CTaHJAPTHI KOHTPOJIbH | OLIEHUBaHU
yIIpaBICHUS oe sl TECTOBOT'O
MIPOEKTaMH, 3aJjaHue 3aJaHUs
0COOEHHOCTH [kana
JIOKYMEHTHPOBA OLICHUBaHU
Hus a3 s pedepara
yIpaBjieHUs [xana
MPOEKTOM; OLICHUBaHH
YMETh o
OpraHU30BBIBAT KOHTPOJIbH
b oro
JOKYMEHTAllMOH 3a7aHus
HOE
oOecrnieueHue
TUTSI peanu3aiun
MPOEKTa,
BJIQJIETh
HaBBIKAMH
JIOKYMEHTHPOBA
HUSI OCHOBHBIX
ATAIoB
peanu3anuu
MIPOEKTA.

JIIK —10 | IToporoBsrit 1.PaboTa Ha 3HaTh Omnpoc, [Hkana
y4eOHbIX 0COOEHHOCTHU TECTOBOE | OLICHWBAaHU
3aHATHAX OCYILECTBJICHUS | 3ajlaHue, s orpoca
2.CamocTrosTens | IUIaHUPOBaHUs, | pedepar [Hkana
Has paboTa yuyeTa M aHajnu3a OLICHUBaHU

OpraHHM3aluu Sl TECTOBOTO
yIIpaBJIeHUS 3a7laHus
IIPOEKTOM, [IIxana
CTaHAAPTHI OLICHUBaHU
yIpaBIECHUS s pedepata
MPOEKTaMH,
CTeIIHaTbHBIC
byHKIUN
YIIPaBICHHUS
MPOEKTaAMH,
dasbl
yIIpaBJIeHUS
TIPOEKTOM,
YmMmeTs
OCYIIECTBIIATh
TUTAaHUPOBAHHE,
yueT u
pe3yIbTaThI
peanuzanuu
IPOEKTa
[TpoaBunyTHII 1.Pabora Ha 3HaTh Ompoc, [xamna
y4eOHBIX 0cOo0EHHOCTH TECTOBOE OLICHUBAaHU
3aHATHAX OCYIIECTBJICHUS | 3a7aHue, s orpoca

16




2.CamocrosTenpd | TulaHupoBaHus, | pedepar, [xamna
Hasi pabota ydeTa ¥ aHaJIu3a | KOHTPOJIbH | OLlEHUBAaHU
OpraHu3aIuu oe sl TECTOBOT'O
YIPABIECHUS 3a/1aHue 3a/1aHus
IIPOEKTOM, [IIxana
CTaH1apThl OLICHUBAHU
VIIpaBJICHUS s pedepara
MPOCKTaMHU, [xana
METO0JIOTHYEC OLICHUBAHU
KM€ MOJIXO0]IbI A
10 OLICHKHU KOHTPOJIbH
pe3yJIbTaToB oro
yIpaBJICHUS 3a/laHus
MIPOEKTAMH,
Ymerb
OCYUIIECTBJIATH
IJIAaHUPOBAHUE,
yUYeT U
pe3ybTaThI
peanuzanuu
MIPOEKTA;
Bnanets
HaBbIKaMU
TUTAHUPOBAHUS
U yuera
pE3yNIbTaToOB
MIPOEKTHOTO
mpoiiecca Ha
BCEX JTarax
JIeSITEIIbHOCTH
CIIOPTUBHOMN
OpraHu3aIu
Onucanue mKaJja OeHUBAHUS
IIkana onennBanus pedgepara
HurepBan
Kpurepuu onenuBanus
OlleHMBAHUSI
CreneHb pacKphITHS TEMBI 0-4
JIvn4uHbIN BKJIAJ aBTOpA 0-3
CTpyKTypHpOBaHHOCTh MaTeprana 0-2
[TocTpaHnuuHbIE CCHUIKH 0-2
O0beM U Ka4eCTBO HCIIOIb3yEeMbIX HCTOYHUKOB 0-2
OdopmieHne TekcTa u TPaMOTHOCTD PEUH 0-3
3amura pegpepama 0-4
Ikana oueHuBaHNsI KOHTPOJBLHOIO 3a1aHUS
Kpurepum oneHnBanus HNurepBan
OlLICHMBAHUS
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JlaHel ~ ucuUepmbIBAIOIIME M OOOCHOBAHHBIC OTBETHI HA  BCE
IIOCTABJICHHBIC BOIIPOCHI, MIPABWIIBHO U PAIMOHAIBHO (C MCIIOIb30BAHUEM
panrOHaJIbHBIX MeTOI[I/IK) PCHICHBI IMPAKTUYCCKUC 3aaaydu; IMPU OTBCTAX
BBIJICIISUIOCH TTIABHOE, BCE TEOPETUUECKHUE MOJIOKEHUS YMEJIO YBSI3bIBAINCH
C Tpe6OBaHI/ISIMI/I PYKOBOIAIMIUX HJOKYMCHTOB; OTBCTLI ObUIM YETKUMH U
KPaTKUMH, a MBICIH H3Jarajich B JIOTUYECKOW IIOCIIEIOBATEILHOCTH;
MOKAa3aHO YMEHHE CaMOCTOSATEIBHO aHAJIM3UPOBATh (PAKTHI, COOBITHA,
SABJICHUS, ITPOLCCCHI B UX B3ANMMOCBA3U U JUAJICKTUYCCKOM pPa3BUTHUU.

JlaHbl MOJIHBIE, TOCTATOYHO OOOCHOBAHHBIE OTBETHI HA MOCTaBICHHBIC
BOIIPOCHI, NPAaBUJIBHO PELICHBbI IIPAKTUYECKHUE 3aJaHHUs; IIPU OTBETAX HE
BCErJa BBIACIUIOCH IVIABHOE, OTHEIbHBIE IIOJOXKEHUS HEA0CTATOYHO
YBSI3BIBAINCH C TPEOOBAHUSAMHU PYKOBOJSILIUX JOKYMEHTOB, IPU pPEIICHUU
IIPaKTUYECKUX 3a/1a4 HE BCETa UCIIOJIb30BAINCH PALlMOHAIbHBIE METOIUKH
pacy€ToB; OTBETH B OCHOBHOM ObUIM KPATKUMU, HO HE BCET/1a YETKUMH.

0-4

JlaHel B OCHOBHOM IIPaBUJIBHBIE OTBETHI Ha BCE IIO0CTABIICHHBIE
BOTIPOCHI, HO 0€3 JOKHOW TIyOMHBI W OOOCHOBAHHS, IMpPH PEIICHUU
IIPAaKTUYECKUX 3alad CTYIEHT UCIOJIb30Bal IIPEKHUM ONBIT U HE
IIPUMEHSAJI HOBBIE METOJIMKHM BBINOJHEHHs 3aJaHuM, OJHAKO, Ha
YTOUYHSIOIIME BOIPOCHI JaHbl IIPAaBUJIBHBIC OTBETHI; IIPU OTBETaX HE
BBIJIETISUIOCH TJIAaBHOE; OTBEThl OBLIM MHOIOCIOBHBIMHM, HEUETKUMHU U 0€3
JOJDKHOM ~ JIOTMYECKOH [IOCJIEI0BATEILHOCTH; Ha OT/IE/IbHBIE
JOTIOJIHUTEIbHBIE BOIIPOCHI HE JaHbI IT0JI0’KUTEIbHBIE OTBETHI.

3aTpyaHsAETCs MPHU BBIIOJHEHUH MMPAKTUYECKUX 33/1a4, B BBIOJIHEHUH
cBoel poiin, paboTa MPOBOJUTCS C OMOPOH Ha MPernoaaBaTelis WK APYrux
CTYZIEHTOB.

0-3

Ikana oueHnBanus onpoca

Banbl Kpurtepusi oueHuBanus

5 CBoOoaHOE BIaJIcHUE MaTEpUATIOM

3 JlocTarouHoe ycBOeHME MaTepuana

2 [ToBepxHOCTHOE YyCBOCHME MaTepuasa

0 HeynoBnerBopurenbHOe yCBOGHHE MaTepraia

Ilkaja oneHnBaHUA TECTOBOIO 3a/IaHUS

Banbr Kpurepusi oueHuBanus

10 CBoboanoe Biagenue marepuaiom (80-100 %
MPaBUIILHBIX OTBETOB)

5 Hocratounoe ycBoenue matepuana (70-75 %
MPaBUIILHBIX OTBETOB)

3 [ToBepxHocTHOE ycBoeHue Marepuana (50-65
% mpaBUIBHBIX OTBETOB)

0 HeynoBneTBoputebHOE yCBOGHHE MaTepHaja
(menee 50 % mpaBHIIEHBIX OTBETOB)

5.3. TunoBble KOHTPOJIbHbIE 3aJaHUs WJIM WHbIe MAaTePUAJbI, HEOOXOAUMBbIEe ISl OLEHKH
3HAHUM, YMEHHM, HABBHIKOB M (WJIHM) ONbITA JAEATEJbHOCTH, XaAPAKTEPU3YIOIIMX 3TAMNbBI
(opMupoBaHUSsI KOMIIETEHIIHII B polecce 0CBOEHHUsI 00pa30BaTeIbHON MPOrpaMMbl

IIpumepHbIe BApMAHTHI TECTOBBIX 3a1aHUI
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BAPUAHT Ne 1
1. MaiiTe onpeneneHre MOHATHIO «YIIPABICHUE TPOCKTAMMI.
2. JlaiiTe ornpeeneHe MOHATHIO «yCTaB IIPOEKTa.
3. laiiTe ornpeneneHe MOHITHIO «OM3HEC-TIIIaH MPOEKTa.
4. K mpoeKTHOM TOKyMEHTAlUU OTHOCSATCS:
"  JIOKyMEHTaJbHO O(hOpPMIICHHBIC 3asBJICHUS O MOJUTUKE U LIESIX B 00JIACTH KauecTBa
"  yCTaB OpraHu3aluu
®  CTaHJApT NPEIIPUSTHUS O IPOEKTAX
" [UIaH yNpaBJICHUS MPOEKTOM
"  yCTaB [IPOEKTa
®  TPYJIOBbIE KOHTPAKTHI B COOTBETCTBUU ¢ TK PO
®  Ou3HEC-IJIaH [IPOEeKTa
= OOJDKET IIPOEKTa
5. Kakoit aHanmuTHYeCKHii HHCTPYMEHT, TTO3BOJISCT YIIOPSIOYHTH HH(OPMAIIHIO TT0 BHIaM paboT
U UX MPOJOIKUTEIbHOCTH:
= cereBol rpad
= omeporpamma
rpa¢uk ['anTTa
. [IpoekTHOE Mopa3ieieHne B OpraHu3allMOHHON CTPYKTYPE OpraHU3aIuu OTINYaeTCs:
"  00BEIMHEHHEM MTPOU3BOJICTBEHHO-COBITOBBIX (DYHKIIMIA
=  penieHueM BPEMEHHBIX 3a1a4
" COCpPEJOTOYEHHEM B €IMHOW OpPraHM3AaLMOHHOM €AMHHULE COTPYAHHUKOB Ppa3IMUHBIX
KOMIIETEHIINH
® [IOCTOSIHCTBOM ITOCTaBJIEHHOM LIENTN
7. Hannuue MpoeKTHBIX MOApa3IeIeHU B OpraHu3aluy 00ecTieYnBaeT:
" Qojee BBICOKHH ypOBEHb TNOpsAaKa (YETKOe paclpeiesieHue OTBETCTBEHHOCTH W
00s13aHHOCTE)
®  CcTaOMJIBHOCTH (OTCYTCTBHE BHYTPHOPTaHU3AIMOHHBIX U3MEHEHU )
®  BBICOKYIO CTEIIEHb aJalTaluu
" JelEeHTpaIU3alNIo

(o2}

8. BeiBO1 HEMPO(PUIBHBIX U CIOKHBIX BUJIOB AEATEIBHOCTH 32 MPEIeSIbl KOMIAHUU — 3TO...:
= (paHyai3UHT

"  AYTCOPCHHT

= ayrcrapuur

*  (aKTOpuHT

9. Cornacuo marpune K. KpucreHncena, kakyio cieayeT BHIOpaTh OpraHU3alluoHHY0 GopMy Uis
peanuzanuu  uaeu, TpeOyromed HOBBIX MpOLENYp, HOBOM TEXHOJIOTMH M HOBBIX
OpraHMU3aIMOHHBIX [IEHHOCTEH:

= OYHKOWMOHAJIbBHAS xomanna 8 OPTAHU3AILINUN

= JIPOEKTHAJSI xomanga B OPTAHU3ALINN

= [IPOEKTHAZ xomanna B aBToHOMHOU cTpykTypHOU EJIMHUIIE

= OYHKIHNOHAJIbHAS koManaa B aBToHOMHOM cTpykTypHOoil EJJIMHUIE

10. Cormacuo marpune K. Kpucrtencena, kakyro cienyer BHIOpaTh OpraHH3AIMOHHYIO (OopMy
Ul peanu3alii Ujaeu, TpeOyloled NPUBBIYHBIX TMPOLEAYpP, YCTOSBLICHWCS TEXHOJOTUH U
CBOMCTBEHHBIX JJAHHOW OpraHU3alMy [IEHHOCTE!:

OYHKINOHAJIbHA A xomanna B OPTAHU3 AL

ITPOEKTHA xomanna 8 OPTAHU3ALINN

ITPOEKTHA komana B aBTOHOMHOM cTpykTrypHoit EJJMHULIE

= OYHKHOMOHAJIBHAS xomanaa B aBToHOMHOM cTpykTypHOil EJIUHULE

11. TpoiicTBeHHOE OrpaHMYCHHE MIPOEKTA BKIIOYAET B ceOsl:

= CcOOJIFOICHUE CPOKOB

= oOecrneyeHne MPOU3BOIUTEILHOCTH
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"  JIMMUT 3aTpat

"  COOTBETCTBHE pE3yJIbTaTaM

12. Kaxue BubI OM3HECA MOTYT CYIIECTBOBAThH TOJIBKO HA OCHOBE IIPOEKTOB:

* oOpa3oBaTeibHbIC YCIYTH

"  TOCTENPHHUMCTBO

"  KUHOUHIYCTpUSA

"  [IPOM3BOJCTBO NPOIYKTOB MUTaHUS

13. K ciennanbHbiM (GYyHKIUSAM YIPABICHUS IPOSKTOM OTHOCSTCSL:

" HOPMHPOBAHHE YHCICHHOCTH IIEpCcOHalIa

"  KaJIeHJapHOE IUIaHUPOBaHHE padoT

" pa3paboTKa KOPIOPATHBHOW CTPATETUH OPTraHNU3AINN

"  OmpenesieHHe CTOUMOCTH padoT

14. Kakue ¢akTopsl mpeonpeeiin BOSHUKHOBEHUE IPOSKTHOTO YIIPAaBICHUSL:

"  YBCIIMYCHMC )XM3HCHHOI'O IIMKJIa IIPOAYKTa

"  POCT KOHKYPEHIIMH BCJIEICTBUE SKOHOMUYECKOW III00aIH3aIiu

® CHHMXXCHHC KayecCTBa O6pa3OBaHI/I$I 1 CBCIACHUC TPYHOBOﬁ JACATCIIBHOCTH K BBIITOJIHEHHUIO
CTaH/JapTHBIX ONEPAIMid B IIPON3BOJICTBEHHOM ITPOIIECCE

" pocT conuanbHOU AudHepeHInay 10 J0X0Ty

BAPUAHT Ne 2
1. MaitTe onpeiesieHue MOHATHIO «IIPOEKT».
2. Jlaiite onpeielIicHUE MOHATHIO «CTaHIAPT MPOCKTa.
3. laiite onpeneneHe MOHITHIO «OOKET MPOEKTay.
4. HazoBuTe KOOpAMHATHI, KOTOpbIE 00pa3ytoT quarpammy matpuibl bKI™:
= Crparterndyeckuil NoTeHIMAI KOMIaHUU. CTpaTernuecKnii Kaumar KOMIIaHUH.
= Jlossa peiHKa. Temn pocra pbIHKA.
= OOBem mpoaax. Bpemsi.
= KoHkypeHTHas cuia koMnaHuu. [IpuBiekaTebHOCTh PhIHKA.
5. Kakoit aHanuTn4yeckuii MHCTpYMEHT, TO3BOJISIET YIOPSAA0YUTH HHPOPMALIMIO IO BUAAM paboT
U UX UCHIOJTHUTEIISAM:
= (CeteBoii rpad
= Omneporpamma
I'paduk ['anTTa
. IIpoexTHOE Mo/Ipa3ienieHne B OpraHu3alliOHHON CTPYKTYpe OpraHu3aluy OTJINYAeTCs:
Peanuzanuei npuHIMna e1MHOHAYAIMS
Mex(QyHKIIMOHAIBHBIMU CBA3SIMU
@DHUHAHCOBOI CaMOCTOATENBHOCTBIO (MX HA3bIBAIOT «IIEHTPAMH MOJTYyYEHUS TPUOBLIH))
CnocoOHOCTBIO K T€eHEPUPOBAHUIO HOBBIX 3HAHUM
. Hannume npoexkTHBIX NoApa3eieHnii B OpraHu3aliy M03BOJISET JOCTHYb B HEM:
CrabunbHOCTH (OTCYTCTBHE BHYTPHOPTaHU3AIMOHHBIX N3MEHEHHI)
BrIcoknii ypOBEHb HHHOBAIlMOHHOCTH
BpIcokoro kauecTBa BbIITyCKaeMOW IPOAYKLIUU
Bbicokoro ypoBHS TMKBUIHOCTH aKTHBOB
. BeiBoz mepconana 3a mrat KOMIaHUHU-3aKa34ylKa B IITAT KOMIIAHUU-TIpOBaiiepa — 3T0...:
dakToprHT
®paHyal3uHr
Aytcradunr
=  AyTCOpCHHT
9. Cornacuo matpuiie K. Kpuctencena, kakyro ciaeayeT BBIOpaTh OpraHU3alMOHHYIO0 (GOpMY IS
peanuzanuu  HJeH, TpeOyromeil HOBBIX  MPOLEAYpP, YCTOSIBIIEHCS  TEXHOJNOTHH H
COOTBETCTBYIOIIMX JAHHOW OPraHU3aIMU EHHOCTEM:
= OYHKIHNOHAJIbHAA xomanna B OPTAHU3ALIMN

" m 00O E E E ~/ E E E EO)®
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10.

[TPOEKTHAS xomanna 8 OPTAHU3ALINUU

I[TPOEKTHA I komanga B aBToHOMHOM cTpykrypHoit EJIMHULIE

OYHKIIMOHAJIBHA A komania B aBToHOMHO#M cTpykTypHoi EJIMHULIE

Cornacno matpuuie K. Kpucrencena, kakyio ciefyeT BpIOpaTh OpraHU3alMOHHYIO (opMy

JUIS pealu3aliy HJeu, TpeOyrolell NpUBBIYHBIX MPOIENyp, HOBOW TEXHOJOTMHM M HOBBIX
OpraHU3alMOHHBIX [ICHHOCTEH:

OYHKINOHAJIBHA A komanna B8 OPTAHU3ALIMN

I[TPOEKTHAA xomanna 8 OPTAHU3ALINU

ITPOEKTHAS xomanaa B aBToHoMHOM cTpykTypHOoi EJIMHULIE
OYHKINOHAJIbHA A xomanaa B aBToHOMHOM cTpykTypHOii EJJTUHULIE

. TpolicTBEeHHOE OrpaHUYEeHHE TPOEKTA BKIFOYAET B CeO:

muddepeHmanus OT KOHKYPEHTOB
co0JII0/IEHHE CPOKOB
YCTOHYUBOCTH (POPMBI
COOTBETCTBUE PE3yJIbTaTaM

. Kakue Buspl OM3HEca MOTYT CyLIECTBOBATH TOJIBKO HA OCHOBE ITPOEKTOB:

Po3HuuHas Topro,iis
JIOopOKHOE CTPOUTENIBCTBO
["eomoruyeckas pa3Beaka
[Tpon3BOACTBO OBITOBOW XUMHUHU

. K cnenanbHbiM QyHKIUSAM yIIpaBieHUs TPOEKTOM OTHOCSITCS:

HopmupoBanue 4nciieHHOCTH IepcoHaa
VYnpaBieHue U3MEHEHUAMHU

VYrpaBineHue KOHTPaKTaMH
[lenooOpa3oBanue

. Kakue axtops! npenonpenenniy BO3HUKHOBEHNE POEKTHOTO YIPaBJICHUS:

MoHononu3anus ppIHKOB U KaK CJI€JACTBUE UTHOPUPOBAHUE NHTEPECOB MOKYyNaTeNen
Kpocc-kynpTypHass uwHTErpamusi M OSKOHOMHYECKas TJI00amm3alvs, BO3HUKHOBEHHUE
HEO0OXOJUMOCTH B COBMECTHBIX MPEIMPHUATHIIX

Poct nHHOBAIIMOHHOM aKTUBHOCTH MOTpEeOUTENEH

Crabunuzaiys BHEITHEHN cpe/ibl OpraHu3aiuu

ITpumepmnbwlii cnucox 6onpocos K 3auemy:

1.

Pown

12.
13.
14.
15.

OcCHOBHbIE TIOHSTHSI YIPaBICHUS MPOEKTAMU: MPOEKT, YIPABIEHUE MPOEKTAMHU, NMPOECKTHAS
KOMAaH/1a, TPOJIYKT MPOEKTA.

VYcnoBus NpOEKTHOM AESATENBHOCTH.

YrpaBrieHue npoekTaMu Kak HaydHas JUCIHUILTHHA U TPO(hecCHOoHaNbHas IeATebHOCTb.
[IpobGrema TpOWCTBEHHOM OTPaHMYEHHOCTH TMPOEKTA: B3aMMOCBSI3b 00bEMa, CTOMMOCTH,
BpEeMEHH paboT U KayecTBa pe3yJbTaTa.

[IpoekT kak npeoOpa3oBaHKUE PECYPCOB B MPOIYKT.

OcCHOBHBIE pecypcChl IIPOEKTA.

Pe3ynbTaThl NpOEKTHON AEATENBHOCTH.

Tunonaorus npoexTos.

B uem paznuune Mexy onepanusMH U MPOEKTOM?

. IlpyuuHBI pa3BUTHS IPOEKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpraHU3aIMsIX.
. CocraB ¥ cojepaHuEe MPOEKTHOW AOKYMEHTAIMM: CTaHJapT (UPMBI O MPOEKTaX; ycTaB

IIPOEKTa; MJIaH yIpaBJICHUs IPOEKTOM; OM3HEC-TUIaH IPOEKTA; OIOKET IPOCKTA.
Ilenenonaranue B ynpaBjieHUU IPOSKTAMHU.

Omnpenenenue 1eaei U MNOCTaHOBKA 3a/1a4 YIIPABICHUS IPOCKTaMHU.
SMART-ananu3 1eneil ynpaBieHus IpOEKTaMu.

CormacoBanne TpeOOBaHUHN K pe3ysibTaTaM MpoeKkTa. MeToa pacCTaHOBKH NMPUOPUTETOB
MoSCoW.
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16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

26.
27.
28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.
39.

40.

41.
42.
43.
44,
45.
46.

AHanu3 NpoueccHOro MpOCTPAHCTBA YIPABICHUS IPOEKTaMU.

Metox Work Breakdown Structure (CTpyKTypbl IeKOMITO3UIIUH Pa0OT).

VYcnoBus nepexoaa OpraHu3anuil Ha IPOEKTHOE YIPaBJICHHE.

TenaeHMU pa3BUTUS TPOESKTHOTO YIIPABJICHUS B IPAKTUKE OpraHU3alui.

VYrpaBineHue KOHTpaKTaMu IIPOEKTa.

[ToHsiTHE M ATAIBI )KU3HEHHOT'O LIMKJIA IIPOEKTA.

CrneuunanbHble QYHKIIMH YIIPABICHUS TPOSKTaAMH.

JKU3HEHHBIN LUKIT TPOIYKTA.

JKW3HEHHBI UK TPOEKTa OTHOCUTENIBHO KU3HEHHOTO LIUKJIA ITPOYKTA.

[Ipomecchl yrpaBieHUs] MPOSKTOM OTHOCHUTEIBHO >KU3HEHHOTO LUKJIA MpoeKkTa u (a3
YIPaBJIEHUS TPOECKTOM.

I'paduxk ['antTa M onmeporpamma — rnepBble HHCTPYMEHTHI TNIAHUPOBAHUS IPOSKTHBIX Pa0OT.
CereBast MOJIEIb IPOEKTA U METOJT «KKPUTUUYECKOTO ITyTH.

[Toctpoenue cereBoro rpaga.

Kommnonents! 1 mapameTpsl ceteBoro rpada. Pacuer mapameTrpoB ceteBoro rpada.

CereBoil rpa¢, onTruMu3anus 1o BpeMeHu, PYHKIMSIM U 3arpy3Ke.

YYyacTHUKM MPOEKTa U MX POJIM: 3aKa3UMK, MEHEIKEp, KOMaHAa MPOEKTa, NOCPEIHUKHU U
[IOCTaBIIHKH.

Copep:xannie TOTpeOHOCTEH y4aCTHUKOB MPOEKTA U CUCTEMbI MOTHBAIIHH.

[TonsiTe KOMaHIHOM pPabOTHI.

Craguu ynpaBieHUs! IPOEKTOM.

B3aumopeiicTBue y4acTHUKOB Ha pa3HbIX CTAUAX YIPABICHUS IPOECKTOM.

[IpoekTHOE MoApa3aeneHre B IMHEHHO-(yHKIIMOHATBHONW OPTaHU3allMOHHON CTPYKTYpE.
[IpoekTHOE MoIpa3aeneHne B MATPUYHON OpraHU3allMOHHON CTPYKTYpE.

VYnpaneHue rpynnoi mpoekToB B paMKax MpOrpaMMBbl.

[IpoekTHbIi ouc Kak mTad ynpapiaeHUs NOPTQesieM IPOEKTOB WIK OTEN KOOPIUHALUHN U
aHaJIn3a MIPOEKTOB.

AytcopcuHr u ayrcra@@UHT IPOEKTOB M UX BIMSHUE HA OPraHU3AlMOHHYIO CTPYKTYPY
OpraHu3alyH.

Br160p oprann3zaiinoHHON (GOpMBI U1 peaau3alii IpoeKTa.

Knaccudukanus poneil yuacTHUKOB MPOSKTHOW KOMaH bl B ((OPMUPOBAHUH 3HAHUSI.
VYcnoBus co3ganus U epeiadyv 3HaHUK B POEKTHOM KOMaH/IE.

[InanupoBaHue, OpraHu3anysi ¥ KOHTPOJIb IPOEKTHOTO MPOLECCa.

Cucrema MOTHBAIIUU B IPOEKTHOW KOMAH/IE.

Cucrema TOKyMEHTallUU IIPOEKTA.

IIpuMmepHbIe 3a1aHud 1/ HanucaHus pegepara.
IIpoexmui 6 pasnvlx OMpaciAx Xo3AUCMBEEHHOU 0essmeNbHOCU.

Llenv npaxkmuyeckoe 3ausmue: cHOpMHUPOBATH Y CTYJEHTOB INPEACTABIEHUS O NMPOEKTHON
NeSITeIbHOCTH, €€ Pa3sHOOOpa3uH U COLMAIbHONW 3HAYMMOCTH, CIIOCOOCTBYS POCTY MHTEpeca
CTYJEHTOB K Oynyien nmpodeccnoHanbHOM 1eATeNbHOCTH.

3adanue ona camocmosamenvHou pabomul: CTyJEHTaM INpeAsiaraeTcs MOAroTOBUTH pedepar
Ha Temy “IIpoekThl B pa3HbBIX OTPACIAX XO3SUCTBEHHOW JEATEIBbHOCTH , MPEIMETHBIM
coJiepKaHueM KOTOPOro JOJDKHO CTaTh pa3HOOOpasue BUAOB MPOEKTHOH JAEATENbHOCTU B
TOW WIM HHOW OTpaciii XO3AMCTBEHHOW JEATEIbHOCTH — CTPOUTENICTBO, HAy4YHBIE
UCCIICIOBaHMs,  HAllMOHAJbHBIE  TPOEKTHl  COLMANBbHOM  cepbl, NPOMBIIUIEHHOE
MIPOU3BOJCTBO, KHUHOIPOU3BOJACTBO, IPOEKTHl KYJIbTYPHBIX MEPONPHUATHIA, IMPOEKTHI
TpPaHCHOPTHOM HMHpacTpyKTypsl U jAp. CTyHeHT, KOTOpPBIH TOTOBUT pedepar, BbIOMpaeT
KOHKPETHYIO OTpacib XO3AMCTBEHHOW [JEATEIIbHOCTM Ha TMpPEeAMET H3Yy4YeHUs B HEH
pa3sHOOOpa3usi pelaeMbIX IMPOEKTHBIX 3a7ay, MPOBOAMT KiaccH(UKALUIO, JdaeT e
000CHOBaHHE, MPHUBOAUT MPHUMEPHl KaXIAOr0 BHAA IPOEKTOB, PACKPHIBAET THUIIHYHYIO
CTPYKTYpY 3TUX IPOEKTOB.

22



Kpumepuu oyenxu nodzomosku cmyoenma: HaJIW49Ae TOATOTOBICHHOTO pedepata H
JOKJIa/ia, ero Mpe3eHTa0eNIbHOCTh; Ka4eCTBO COJAEpKaHUsS MaTepuaia, ero (opmanusauy;
HaJIM4Ke KiacCHU(UKAIMU U ee 000CHOBaHHE; HHTEPEC M MOTHBAIMS K 00CYXKJICHUIO JOKIaaa
y CTYAEHTOB TPYHIBI; MOJIHOTA OXBaTa Pa3HOOOpasus NMPOEKTOB B pedepare Kak OIECHKA
BOBJICYCHHOCTH CTYJICHTA B HCCIICIOBATEIBCKYIO padoTy.

Ilpumepnvle éapuanmut KOHMPOILHBIX 3A0AHUIL.
CpasHumenbHblll GHATU3 CMAHOAPMO8 YNPAGIeHUS NPOEKMAMU.

Ilenv: pa3BUTHE Yy CTYACHTOB AaHAJUTHYECKHX HABBIKOB pPa0OTBI C HOPMATHBHOMU
JIOKyMEHTaIuel B cepe yrnpaBiICHHs POCKTaAMH.

3aoanue ons camocmosimenvhol pabompl: CTYACHTAM IPEIaracTcs MOArOTOBUTD JOKJIAIbI
[0 CoJIepKaHuI0 Kaxaoro otaeiabHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell,
P2M, MSF, ISO 21500. Bo Bpemsi Ka)KA0T0 BBICTYIUICHHS JOKJIAAUNKA OCTAbHBIE CTYICHTHI
BEJyT CBOJHYIO TaONMUIly, B KOTOPOW COJEpKaHWE KaXKIOTO0 CTaHIApPTa PaCKPBIBACTCS
OTHOCHUTEJIBHO CJICJYIOIIMX BOMPOCOB: HCTOpHs CTaHmapra (TOA, MECTO HU3JaHMUs,
OpraHu3aIusa-pa3padboTIHK); CTPYKTypa CTaHAApPTA; ONPEACICHHE IMPOCKTa W YIPaBICHUS
UM; CYIIHOCTh METOJOJIOTUYECKOTO IOAX0Ja YIPABJICHUS IPOCKTaMHU; KPUTEPUU ycIexa
MpoeKTa;  cojepkanue  (IpOIEeAypbl)  YIPaBICHUS  MPOCKTaAMH;  PEKOMEHIYEMbIN
UHCTPYMEHTAPHH YIPABICHUS MPOCKTAMH;, OCOOCHHOCTH CEpTH(HUKAIMH. 3aroJIHCHHE
TaOJIMIBI TPOUCXOIAWT B JTUCKYCCHOHHOW ¢opMe ¢ YTOYHEHHEM U CpaBHECHUEM
JOKJIQJIYUKAMH W BCEW TPYNIIOW MAaTepUalioB IO KaXIOMYy W3 3asBICHHBIX B TaOJMIIe
BOIIPOCOB.

Kpumepuu oyenxu noocomogxu cmyoenmos: HaJIM49ue TOTOTOBICHHOTO JA0KIIaa, Ka9eCTBO
€ro CoJiep>KaHusl; HAJIMYUE 3aMOJIHEHHOW CBOJHOW TaONUIBl, TyOMHA €€ aHaTUTUYECKON
npopabOTKH; MHTEPEC W MOTHBALMSA K OOCYXACHHMIO MOKJIaga Yy OCTAJIbHBIX CTYIACHTOB

TPYIIIBL.

Ananus yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoOMNOo3uyuy npoexkmd.

Llenv.: pa3BUTHE Y CTY/IGHTOB HAaBBIKOB ITOCTAHOBKH II€JIeH, CTPYKTYPHU3aLMH 33134 U paboT B
yIpaBJIEHUU POEKTAMHU.

3adanue ona camocmosmenvHou pabomvl: CTYACHTAM IIpeAsiaraeTcs Ha IpUMeEpe ykKe
NpPEJCTAaBICHHbIX MMM Ha IpakTHYeCKoe 3aHATHE | MpoekToB chopMyaupoBaTh HabOp
Henei, yTOYHUTh WX COZEp)KaHUe, paCCMOTPETh BO3MOXHBIE TPEOOBaHMS K HUM, CPAaBHHUTH
JIbTEPHATUBBI U C/ETaTh BBIBOJ O HamiydlleM BapuaHTte nenu. Kaxnas paccmaTpuBaemast
eNTb JOJDKHA OBITh MPOAHAIM3UPOBAHA 110 KPUTEPUSM TPEX PaclpOCTPAHEHHBIX METOJIOB —
SMART, CATWOE u MOSCOW. BpicTynmuTh € AOKJIQJ0M, OTPAKAIOMIUM TIyOMHY
NPOBEICHHOTO  KPUTEPHAILHOTO  aHalmM3a [ejded H  TMPENCTaBUTh  CTPYKTYPHYIO
JICKOMITO3HUIIMIO IEJIM TPOEKTa Ha COBOKYIHOCTH 33/1a4 W HAIPaBICHUN JEATEIbHOCTH B
3TOM IPOEKTE.

Kpumepuu oyenxu noocomoeku cmyoenmos: HaIU4ue TMOATOTOBIEHHOrO pedepara u
JIOKJaga, €ro Ipe3eHTa0eNbHOCTh, KadeCTBO COJCpKAHMS MaTepualia M IPEe3eHTAINH;
riyOMHa aHaTUTHYECKOW MpopaOOTKH 3aJaHus; Haduuue OOOCHOBAHHBIX OLIEHOK BBIOOpa
[ENTM TPOEKTa; WHTEPEC M MOTHBAIUS K OOCYKIEHHIO JOKJIala Yy OCTAIBHBIX CTYJICHTOB

TpYIIIBL.

IIpocmpancmeo npoyeccos ynpaesnenus npoeKmom.

L]enw: pa3BUTHE Yy CTY/IEHTOB YMEHUHN aHAJIM3UPOBATH COJIEP)KaHNE MPOEKTA.

3a0anue ona camocmosmenvHol pabomvl: CTYACHTAM TpEAJaraeTcs O3HAKOMHTBCSA CO
crangaptoM PMBoK, u3yunth Bce cnenuwaibHble (YHKIUM yIpaBlieHHs mpoektoM. Ha
pUMEPE YXKE PACCMOTPEHHBIX IMPOEKTOB OMPEACTUTh MPOAYKT MPOEKTa, IOKa3aTh €ro
KU3HEHHBI LUKJ, BBISIBUB OCHOBHBIE JTallbl JOCTH)KEHUS KOHEYHOIO pe3yJbTaTa.
Hcnone3yst TpexMepHbIi Trpaduk H300paxKeHHs TMPOIECCOB TPOCKTOB, PACKPHITH
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COZICp)KaHKUE YIPABJICHHUS MPOCKTOM, O0003HAYMB CIEHUATbHbIC (DYHKIUU OTHOCHUTEIHHO
KaXXJIOT0 dTara yrpaBJIeHHUs MPOSKTOM U JKU3HEHHOTO IIMKJIa KOHEYHOT'O PO IYKTa.
Kpumepuu oyenxu noocomosku cmyoenmog: CTEIeHb aHATUTUYECKOW MPOpabOTKH
CTPYKTYPbl ~ TIPOEKTa;  IOJIHOTA  PACKPBITUS  (YHKIMA  [POEKTa;  JIOTHYeCKas
HI0CJIEI0BATEIbHOCTh [pe/ICTaBICHHBIX pabot POEKTa,; npe3eHTa0eIbHOCTh
NPEJCTaBJICHHOTO MarepHajia, €ro yIOpSI0YCHHOCTh M BOCIHPHUMYHMBOCTH CTYICHTAMHU
IPYIIbl; HHTEPEC K H3JI0KEHHOMY Marepually CO CTOPOHBI CTYACHTOB TIPYIIbI, HX
MOTHBAIIHSI K €T0 00CYKICHUIO.

IIpoexm 6 opeanuzayuonHoOL cMmpyKmype cucmemul YnpasieHus: Op2aHu3ayuell.

Ilenv: pa3BuUTHE Yy  CTYACHTOB  aHAJIMTHUYECKUX  CIOCOOHOCTEM  MCCeI0BaHUs
OpPTaHU3AIMOHHBIX ()OPM YIPABICHHS MPOCKTOM.

Xoo nposedenusi. Ha mnpumepe KOMIIAHUM H3YyYUTh €€ OPTraHU3AIMOHHYIO CTPYKTYpY,
PacKpBITh  COJiepKaHue (PYHKIMOHAIBHBIX OOs3aHHOCTEH ee moxapasaeneHuid. M B
COOTBETCTBUHU C MPEAJTOKEHHBIMH Ha MPAKTHUUECKOE 3aHATHE IMPOEKTaMM I0Ka3aTh, Kak
W3MEHUTCS OpraHu3allMOHHAas CTPYKTypa KOMIIAaHMHM, KaKue OHa TOTpeOyeT HOBBIC
noJpa3ielieHusi, yKazaTh, Kakue COTPYAHUKH OYyIyT BOBIEYEHBbI B MPOEKTHl U JaTh
pa3bsACHEHUS O TOM, KaK OHHM OYAyT B3aUMOJICHCTBOBATh B paMKaX CBOMX (DYHKITMOHAIBHBIX
U TIPOEKTHBIX MOPA3ACTICHHM.

Kpumepuu oyenxu noocomogxku cmyoenmog: ypoBeHb OCBOCHUs 3HAHUM OpraHM3allMOHHBIX
dbopM ympaBieHHS; KaueCTBO IMOATOTOBICHHBIX pPEIICHUH, HX apryMEHTUPOBAHHOCTD;
AKKypaTHOCTh B Tpau4ecKoM OPOPMIICHHH CXEM OPTraHU3alMOHHBIX CTPYKTYP KOMITAaHUU.

Cocmasnenue ycmaea npoekma.

Ilenv: pa3BUTHE Y CTYACHTOB QHAIUTUYECKUX W OPTraHU3AIMOHHBIX CIIOCOOHOCTEH,
HEOOXOIMMBIX ISl COCTABIIEHUs yCTaBa MPOEKTa.

Xoo nposedenus. Ha mpuMepe KOMIAHUH U MPEATOKEHHBIX ISl HE€ TPOEKTOB MOATOTOBUTH
OCHOBHOI TOKYMEHT MPOEKTa — €ro ycTaB. Y CTaB MPOEKTa JOJIKEH BKJIIOYaTh 00OCHOBAaHUE
MPOEKTa, €ero OIpelaeieHne, OPraHW3allMOHHYI0 CTPYKTYpy, MpaBa H OOS3aHHOCTH
YYaCTHUKOB MPOEKTa, TOPSAOK YOpaBieHUs NpoekToM. B o0ocHOBaHMM HpoekTa
HEOOXOUMO J1aTh €ro KpaTKoe OMucaHue (3aKa3uuK, KIHEeHTBHI, pPe3ylbTaThl), YKa3aTh
pemiaemMbie  TIPOOJIEMBI M peaiu3yeMble BO3MOXKHOCTH, II€JIM TIPOEKTa U PacCTaBUTh
MIPUOPUTETHI, ONPEACIUTh KPUTEPUH YCIEIIHOI'O JOCTHUKEHUS LeJiel, OTPa3uTh CBSI3H U
3aBUCHMOCTH CO CTpaTeruel Ou3Heca, IpyruMu TpoeKTamMHu. B ompeneneHun mpoekTa
clenyeT yKas3aThb pe3yibTaThl MPOEKTa M CPOKH HMX peald3alluu, YCJIOBUSA Mepenadu
pe3yJbTaTOB MPOEKTa 3aKa3uuKy, BPEMEHHbIE W CTOMMOCTHBIE TpPEOOBAHUS K IPOEKTY,
Ipyrue TpeOOBaHHS K KadeCcTBY MPOJAYKTa TMPOEKTa WM K OpTaHU3alud €ro pador.
OpranuzanvoHHas CTPYKTypa MpoeKTa JOJKHA BKJIIOYATh OINpefesieHne pPYyKOBOJACTBA
npoekTa (KypaTop, PYKOBOJIUTENb, MOMOIIHHK PYKOBOJIUTEINS), MPOCKTHOW KOMaH/PbI,
MpeACTaBUTENCH 3aka3unka. B ciemyromem pasziene ycTraBa JOJKHBI OBITH MPEICTaBICHBI
mpaBa U OOS3aHHOCTH YYaCTHUKOB TpoeKTa. B 3akirounTensHOM pas3felie — pacKpbiTa
MCTOJHKA YIIPABJICHUSA ITPOCKTOM, IMOJIMTHUKA YIIPABJICHUA HpOGKTHOfI KOMaHJIOﬁ, IIOJIMTHUKA B
obmactu paboThl C 3aKa3yuMKoM. Ha TpakTHYeCKOM 3aHATUU CTYACHTHI MPEICTABISIOT
MIPE3EHTALIMIO CBOETO yCTaBa B COOTBETCTBUU C 33/IaHHOM CTPYKTYPOM JOKyMEHTA.
Kpumepuu oyenxu nooecomosxku cmyoeHmos: KadyecTBO MOJATOTOBICHHOIO JIOKYMEHTa,
apryMEHTHPOBAHHOCTh TPEACTABICHHBIX B HUX PEIICHHWH; aKKypaTHOCTh Trpaduyeckoro
UCIIOJTHEHUSI ~ MPE3eHTAalluM; CTENEeHb BOBJIEYEHHOCTH ayJUTOPUU B  OOCYXKICHHE
MMpEaACTaBJIICHHBIX pemeHHﬁ.

HH@@CWZUPO@GHU@ npoekma.

Ueﬂb npakmuvyeckoe savsamue. pasBUTUC y CTyJACHTOB YMCHI/Iﬁ HMHBCCTHIIMOHHOI'O aHAaJIn3a "
HaBBIKOB OLICHKHM MHBECTUIIMOHHOM IMPUBJICKATCIIBHOCTU IIPOCKTOB.
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* 3aodanue Ona camocmoamenvHou pabomsi. CTyneHTaM Ipelaraercs psj  3ajad,
NPUMEHHUTEIBHO K KOTOPBIM OHHU JOJDKHBI MPOU3BECTH pacueT (PMHAHCOBBIX IOKa3aTenen
IIPOEKTa, ONPEICIIUTh JOXOJHYKD W HHBECTULMOHHYK) COCTABIIAIOIIME IIPOEKTAa,
KO3 PHUIMEHT IUCKOHTUPOBAHMS, PACCUMTATh IHCKOHTHPOBAHHBIC JICHEXKHBIC TOXOABI U
pacxonpl, OLEHUTh 3(P(EKTUBHOCTh IMPOEKTOB, OCYUIECTBUTh BBIOOp  Haumbosee
IIPUBJIEKATEIILHOIO IIPOEKTA.

*  Kpumepuu oyenku noo2omoeku cmyoenmog: TIyOuHa aHaJIUTHYECKON MpopabOTKM 3a1ad;
HaJIM4Me PEeLICHUN; apryMEHTUPOBAHHOCTD PELICHUN.

Cemesoe nianuposanue npoekma.

» [Jenv npakmuueckoe 3aHamue: pa3BUTHE y CTYJCHTOB YMEHUN aHAJIU3UPOBATh COACpKAHUE
IPOEKTa OTHOCHUTEIBHO €0 BPEMEHHOMN MEePCIEKTHUBEI.

* 3adanue ona camocmosmenvHou padomsei. CTyaeHTaM TpearaeTcs psja  3ajaad,
MPUMECHHUTEIHHO K KOTOPBIM OHHU JOJDKHBI ONPEACIUTh JIOTHYECKYIO IOCIIECIOBATSILHOCTD
paboT, X BpPEMEHHYIO B3aMMO3aBHCHMOCTb, HCIOJNB3yd IJs ATOTO OCHOBHBIE METOIbI
CETEeBOro IUIAHMPOBaHUs — nuarpammy I'antra, oneporpammy u PERT-ananu3. Beinonnus
MOCTPOCHHUE CETeBOM MOJENU MPOEKTa, paccuuTaTh BCE MYTH NPOEKTAa U BBIIBUTH €ro
KPUTHYCCKHIA ITyTh, OIPEACIUTh pPE3epPBBI BPEMEHH HA Pa3HBIX OTPE3KaxX M COOBITHSX
npoekta. [lpemnoxuth BapuaHThl ONTUMHU3AIMHU MPOEKTa MPH PA3IUYHBIX YCIOBUSIX
WU3MEHEHUS TPEOOBAHMIA K IMPOCKTY.

»  Kpumepuu oyeHKu no02omosku cmyoeHmos: TIyOuHa aHATUTUYECKON MpopaboTKU 3a/1auH;
HAJIMYUE PEIICHHUH; apTyMEHTUPOBAHHOCTh COOCTBEHHBIX PEIICHUI; CTETICHh BOBIICUCHHOCTH
ayJIUTOPUU B OOCYXKICHHE PEIICHUH.

5.4. MeTtoauueckue MaTepualibl, ONpeAesiiOUIMe NPolUeIyPbl OLEHMBAHUS 3HAHWIA,
YMeHHH, HaBbIKOB W (WIH) ONbITA [AeATEJbHOCTH, XAPaKTePHU3YIOLIMX 3TANbI
(¢opMupoBaHus KOMIIETEHIM I

dopmamu TeKYIIEro KOHTPOJIS SBISIOTCA OMpoc, pedepar, TECTOBOE 3a/1aHUe,

KOHTPOJIBHOC 3a/IaHUC.

HpOBepKa YPOBHA YCBOCHHA MaTcpHalia CTYACHTOM IIPOU3BOAUTCSA HaA IMPAKTUUCCKHUX
3aHATHUAX ITOCIIE U3YYCHUA OTACIBbHBIX TEM AUCHHUILIMHEBI IO CPEACTBAM OIIpoOCa. B xoxe otBera
Ha TPAKTUYCCKHUX 3aHATHAX MAruCTpaHTaM CJICAYCT 00OCHOBBIBATh CBOM OTBETHI CCHIIKAMHM Ha
3aKOHOAATCJIbHBIC U HOPMATUBHBIC NOKYMCHTEI.

TecToBble 3a1aHus MPEAYCMATPUBAIOT BOMPOCH], HA KOTOPHIE MaruCTPaHT JIOJIKEH JaTh
OAVH WX HECKOJIBKO BApUAHTOB ITPABHUJIBHOTO OTBETA U3 NPCIJIOKCHHOI'O CIIMCKAa OTBETOB. HpI/I
MOWCKE OTBETa HEOOXOAMMO MPOSBIATH BHUMATENbHOCTH. [Ipexkae Bcero, cienyer MMETh B
BUOYy, YTO B IpciraracMoM 3aJlaHMKU BCEraa 6y,JIeT OIUH HpaBHJ’IBHBIﬁ U OOAUH HeraBHJ’ILHBIfI
oTBeT. Bcex MpaBWIBHBIX WM BCEX HEMPABWIBHBIX OTBETOB (€CIM 3TO CIENHUATbHO HE
OTOBOPEHO B (hOpMYyIHpPOBKE BOMpOca) ObITh HE MOXET. Hepenako B Bompoce yKe COAEPKUTCS
CMBICJIOBAsl TOJCKA3Ka, YTO MPABUJIBHBIM SIBISETCS TOJIBKO OJMH OTBET, MOJTOMY IPH €ro
HaxO0’KJICHUH MPOJIOJKATh JTaThbHEHIITHE TIONCKHU y)Ke HE TpeOyeTcCsl.

Pedepar — nucbMeHHas paboTa MO OAHOMY H3 aKTyaJbHBIX BOIIPOCOB B paMKax
muctumuHel.  Llens moarotoBku pedepata — 0000II€HHE pa3IUYHBIX HAY4YHBIX HIEH,
KOHIIETILIMH, TOYEK 3peHus MO0 Haumbojee BaXKHBIM H3yYaeMbIM Ipo0JieMaM Ha OCHOBE
CaMOCTOSTEJILHOTO aHaJIn3a MOHOTpapUIECKUX padoT U y4eOHOH JTUTEPATYPHI.

Pedepar nomkeH MMETh ONpEAETICHHYIO CTPYKTYPY: COJAEp)KaHUe, BBEACHUE, ABA-TPH
naparpaga OCHOBHOM YacTH, 3aKJIIOYEHHE U CIHCOK HCIIOJIb30BAHHBIX HCTOYHUKOB H
JUTEpaTyphl, IPUIOKEHHE (IPH HEOOXOAUMOCTH).

Bo BBenenun (MakcuMym 3-4 CTpaHHIBI) PAacKpbIBAETCS aKTyaJbHOCTb TEMbI, HW3Jararorcs
OCHOBHBIC TOYKHM 3peHHs, (GOPMHPYIOTCS Lelb W 3a/aud HccienoBaHusA. B OCHOBHOM yacTu
PacKpBIBAaETCS COJEPNKAHUE MOHATUWA W TOJOKEHWH, BBITEKAIOIIUX W3 aHAJIW3a W3yYEHHOM
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JUTEPATypPhl U PE3YJbTATOB AMIUPUUYCCKUX HCCIICOBAHHUNA. B 3aKIIOYEHUH TOIBOAATCS HTOTH
ABTOPCKOTO  HCCJICNOBAaHUS B COOTBETCTBUM C BBIIBUHYTBHIMH  3a/JadyaMH, JCIAIOTCS
CaMOCTOSATENIbHBIE BBIBOJABI M 0000meHus. O0bem pedepara momkeH cocraBisate 10 — 15
CTpaHUI[ MAIIMHOITUCHOTO (KOMITBIOTEPHOT0) TEKCTA.

[TpomexyTouHas arrecTaiusi MpoBOAUTCS B (popme 3auera. 3adyeT MPOBOJUTCS YCTHO IO
BOIPOCAM.

Ixana oneHUBAHUA 3a4eTa

Kpurepum oneHnBanus Bbanabt

CBo0OoiHOE U3NI0XKEHUE U BiajieHue marepuanom. [lonHoe ycBoeHue cytu 15-20
POOJIEMBI, TOCTATOYHO TPABHIILHOC H3JI0KCHHE TEOPHUU U METOIOJIOTHH,
aHaM3 PaKTUIECKOTO MaTepraa U YETKOE N3JI0KEHNE UTOTOBBIX
pe3yJIbTaTOB, TPAMOTHOE M3JI0KEHHE TEKCTA.

HocraTounoe ycBoenue marepuaiia. CyTb po0OJieMbl B OCHOBHOM YCBOCHA; 10-14
OTHMCaHUE HE COACPKUT IPYOBIX OIIMOOK; OCHOBHBIEC BHIBOBI U3JI0KEHBI U,
B OCHOBHOM, OCMBICJICHBI.

HOBerHOCTHOG YCBOCHHEC TCOPCTUUYCCKOI'O MaTCpHrajia. He,Z[OCTaTO‘{HBIﬁ 5-9
aHalM3 MokKas3aresei. CYTB HpO6HeMI>I HU3JI0KCHA He‘léTKO; B

HCIIOJIF30BaHUH ITOHATHIHOTO amnrmapara BCTPCHAIOTCA HECYIICCTBCHHBIC
OIJ_II/I6KI/I; OCHOBHBIC PE3YJIbTAThI U3JIOKCHBI H, B OCHOBHOM, OCMBICJICHBI.

HeynosierBopurenbHoe yCBOGHHE TEOPETUUECKOTO U (PaKTUUYECKOTO 0-4
MaTepuaia o npobdnemam. CyTb MpoOIEMbI U BBIBOJIbI M3JI0KEHBI IIJI0X0;
B MICITOJIL30BAHUM ITOHATHIHOTO arrmapara BCTPEYaroTCAa Fp}I6I)IC OHII/I6KI/I,

OCHOBHBIC BBIBOJbI N3JI0OKEHBI U OCMBICJICHBI ITJIOXO.

Hrorosas mkasa oneHnBaHUAS pe3yJabTaTOB OCBOCHUSA THUCIHHUIIJIMHDBI

Hrorosas OIICHKa IIO AUCHUIIIIMHEC BBICTABJIACTCA IIO HpHBCI[GHHOfI HMXKXE IIKaJIC. HpI/I
BBICTABJICHUN WTOTOBOMU OIICHKKU MpPENoAaBaTCJICM YYUTLIBACTCS pa60Ta O6yanOH_ICFOCSI B
TE€YCHHUEC OCBOCHUA JHCIMIIIIMHBI, @ TAKXKC OIICHKA I10 HpOMe)KYTO'—IHOI\/'I aTTeCcTanuu.

Bbanibl, mosrydyeHHbIE MAaruCTPAaHTOM O OueHka B TPaJUIIMOHHOM CHCTEME
TEKYIIEMY KOHTPOJIO U POMEKYTOUHOMN
arTecTanyu
41 - 100 3a4TeHo
0-40 He 3aureno

6. YYEBHO-METOANUYECKOE n PECYPCHOE OBECIIEYEHUME
JUCIUITJINHBI

6.1. OcHOBHas1 IMTEpaTypa:

1. Menexun, A.B. MenemkMeHT pu3nueckol KyJIbTypbl U CHOPTA: YYEOHHUK JJISI BY30B. -
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M. : Opaiir, 2017. - 479c. — TeKkcT: HEMOCPEICTBEHHBIH.

2. Yupasnenue npoekramu: yueOnuk / Ocrposckas B.H. [u ap.]. - CII6. : Jlans, 2019. -
400c. — TekcT: HEMOCPEACTBEHHBIH.

3. Owmnmos, C. C. MeHemKMeHT GU3n4IecKol KyIbTyphl M CIIOPTA : YYCOHUK IS BY3O0B.
— 4-¢ m3n. — Mocksa : FOpaiit, 2022. — 234 ¢. — Tekcr : anektponnbii. — URL:
https://urait.ru/bcode/492462

6.2. lomosiHUTEIbHAS JIMTEPATypa:

1. Kapuesa, E.A. MexayHapoanbsie KyIbTypHBbIE MPOEKTHI : yued.mocobue. - M. : Pycaiinc,
2021. - 128c. — TekcT: HEMOCPEACTBEHHBIN

2. Martgees, JI. [1. OGmias Teopus criopta v ee MPUKJIAJIHbIC aCTIEKTHI ;| YIeOHUK IS BY30B. —
7-e m3g. — MockBa : Cnopt, 2020. — 344 c. — Teker : snektponnbii. — URL:
https://www.iprbookshop.ru/98646.html

3. IlomoB, P.A. CoBpeMeHHBIE CHCTEMBI YIIPABJICHUS MACATEIBHOCTBIO @ YYEOHHMK s
MarucTparypsl. - M. : Uadpa-M, 2020. - 309c. — TekcT: HenocpeaACTBEHHBII

4. llonsxos, H.A. YnpaBneHre "HHOBallMOHHBIMU ITPOEKTaMU: YUEOHHUK U MPAKTUKYM ISl By30B
/ H. A. llonsikos, O. B. Morosunos, H. B. Jlykamos. - M. : FOpaiit, 2020. - 330c. — Tekcr:
HEIOCPEACTBEHHBIN.

5. CoBpeMeHHast cUCTeMa CIIOPTUBHOM MoaAroToBkH : MoHorpadwus / mox pea. b. H. Illyctuna. —
2-¢ m3n. — MockBa : Cnopr, 2021. — 440 c. — Teker : anektponHsii. — URL:
https://www.iprbookshop.ru/104666.html

6. CycukoBa, T. C. MeHemkMeHT pu3nueckoi KynbTypsl : yuedHoe nocodue / Cycukona T. C. ,
Apbysuna H. P. - Owmck : Cubl'YOK, 2019. - Tekcr : osnektponnbii. - URL:
https://www.studentlibrary.ru/book/ISBN9785919301097.html

7. CycuxkoBa, T. C. DxoHOMHKa Qu3ndeckoil KylIbTypsl U criopta : npaktukym / T. C. Cycukosa,
H. P. ApOy3una. — Omck : Cubupckuii rocyJapCTBEHHbIN YHUBEPCUTET (PU3NUECKON KYIbTYpPBI
u cnopra, 2020 — 116 c¢. — Tekcr : oanekrponHei. —  URL:
https://mww.iprbookshop.ru/109704.html

8. YmpaBienue mpoekTamu : ydeOHHK U IpakTHKyM Jutst By30B / Porosa E.M.,pen. - M. : IOpaiir,
2020. - 383c. — TeKcT: HeMmoCPeICTBECHHBIH.

9. Xonoxakosa, B. B. YnpaBieHne WHBECTULIMOHHBIM MPOEKTOM : MPAKTHYECKOE MMOCOOHE . —
MockBa : HOpaiit, 2022. — 302 c. — Teker : osnekrponnsii. — URL:
https://urait.ru/bcode/494291

10. DxoHOMHKA M yIpaBlIeHUE COUMATBLHON chepoit : yueOHWK miusa By3oB / moxn pen. E. H.

XKunsrosa, E. B. EropoBa. — 2-¢ m31. — Mocksa : JlamkoB u K°, 2020. - 496 c. - Tekcr :
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anexTponHsbii. - URL: https://znanium.com/read?id=358206

6.3. Pecypchbl HH(OPMAIHOHHO-TEIeKOMMYHUKANIMOHHOI ceTu «AHTEpHET»
1. http://www.pmcity.ru/projectmanagement/materials/ - pa3mernieHHsie B CBOOOIHOM
JIocTyrie Ha odunuaibHoM caite kommanuu PM  City marepuaipl 10 MPOSKTHOMY
YIIPaBJICHUIO.
2. http://www.iteam.ru/publications/project/ - karamgor mnybOnaMKanMii IO MPOCKTHOMY
yIpaBJICHUIO Ha OQHUIMATBHOM CaiiTe KOHCANTHHIOBOM koMmnanuu [Team.
3. http://orgstructura.ru/ - cHenManM3MpPOBAHHBIA CAlT, MOCBSINEHHBIA BOIPOCAM
MIPOCKTUPOBAHUS U COBEPILICHCTBOBAHMS OPraHU3aLUOHHBIX CTPYKTYP.

7. METOANYECKHUE YKA3AHUSA 11O OCBOEHUIO JUCTIIAITJIMHBI

l.MeTOIlI/I‘-IGCKI/Ie PEKOMEHAAINU 110 NOATOTOBKE K ITPAKTUYCCKUM 3aHATUAM.
2.M6TO,I[I/ILICCKI/Ie PEKOMCHAAIMHU 110 OPpraHru3aliiun CaMOCTOSITEILHOMN pa6OTBI.

8. NHOOPMALIMOHHBIE TEXHOJIOI'NHX JJIA OCYHECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOUHECCA 110 JUCHUIIJIMHE

JInueH3MOHHOE MPOrpaMMHOe odecrieyeHme:
Microsoft Windows
Microsoft Office
Kaspersky Endpoint Security
HNudpopmanuoHHbIe CIPABOYHbIE CHCTEMBI:
Cucrema 'APAHT
Cucrema «KoncynsrantlIrocy
IIpodeccnonanbHbie 02361 JAHHBIX:
fgosvo.ru pravo.gov.ru
www.edu.ru
CB000IHO pacmpocTpaHsieMoe IporpaMMHOe 00ecIiedeHre, B TOM YHCIIe OT€UECTBEHHOTO
MIPOU3BO/ICTBA
OMC Ilneep (ans Bocripou3BeAeHHs DIEKTPOHHBIX YueOHBIX Momyreii)
7-zip
Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECINIEYEHUE JUCHUITJIMHbI
MarepuanbHO-TEXHHUECKOE 00ecTIedeHre TUCIUILUIHHBI BKITIOYAeT B ceOs:

- y4yeOHbIE ayIUTOPUU ISl TIPOBEICHUS 3aHITHHA JIEKIIMOHHOTO W CEMUHApPCKOrO THIIA,
KYPCOBOTO MPOCKTUPOBAHUS (BBITIOJHEHHUS KYPCOBBIX Pa0dOT), TPYIIIOBBIX M WHIMBHIYATbHBIX
KOHCYNbTAIlMi, TEKYIIEro KOHTPONS M TPOMEKYTOYHOW AaTTeCTallud, YKOMILJICKTOBaHHbBIC
y4aeOHOU MeOenbIo, JOCKOH, TIEMOHCTPAITMOHHBIM 000Dy I0BaHUEM.

- TIOMEIIEHUS I CaMOCTOSTENIbHOM paboThl, YKOMIUIEKTOBaHHBIE Yy4eOHOW MeOelnbto,
MEePCOHANBHBIMU KOMITBIOTEpAMU € TIOJIKIIIOYEHHEM K ceTH VHTepHeT u obecredeHneM J0CTyIa
K DJIGKTPOHHBIM OMOJIIMOTEKaM W B DIIEKTPOHHYIO WH(POPMAIMOHHO-00pa30BATEIbHYIO CpEIy
I'VIT,

- TIOMEIEHUS Uil XpaHEHHUs] U MPO(PUIAKTUYECKOro 00CITy)KMBaHUSI y4eOHOro 00OpYAOBaHMUS,
YKOMILJIEKTOBaHHBIE ~ MeOenbio  (mkadwl/cTennaxu), HabopamMH  JEMOHCTPAIMOHHOTO
00opynoBaHus U y4eOHO-HATIISITHBIMU TTOCOOUSIMHU.
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