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1. INTAHUPYEMBIE PE3YJIbTATBI ObYUYEHUSA

1.1 leap u 3aga4y TUCUUILIHHDBI
ean ocBOeHHUST TUCHHUILIHHBI
Lenvro kypca «MEHEIKMEHT)» SIBISICTCA TMOJYYEHUE CTYJIEHTAMU CHEIUAIbHBIX 3HAHUN U
HaBBIKOB B 00JIaCTH YIpaBJICHUS OPTaHU3ALUSIMH Pa3IUIHOM OpraHU3aIlMOHHO-TIPABOBON (OPMBI
(KoMMepuecKrue, HEeKOMMEPUYECKHE) U OpraHaMy roCyJIapCTBEHHOIO0 M MYHHUIMIIAJIBLHOTO YIIpaBiie-
HUS, a TAKXKE CTPYKTYpaMHU, B KOTOPBIX BBIMYCKHHUKU SIBISIFOTCS MIPEANPUHUMATEIISIMHU, CO3IAI0IIH-
MU ¥ pa3BUBAIOLIMMHU COOCTBEHHOE JIEIO.

3agaum AMCUUILINHDL:

® U3Y4YUTb METOJABI IPOEKTUPOBAHUS, MOJCIUPOBAHMS M ONTUMHU3ALNUU OTAEIbHBIX YacTel
CUCTEMBI YIIPaBJIEHUS U IOCTPOECHNE KOMIUIEKCHON CUCTEMBbI YIIPABIICHHUS;

® O03HAKOMHUTbH CTYJECHTOB C OCHOBHBIMH MOHATUSIMHU, METOJIaMH U QYHKLUSAMU YIPABICHHUS;

® J1aTh HaBBIKM aHAJIM3a KOHKPETHBIX JEJIOBBIX CUTYyalluii, KAK B KOMMEpPUYECKOM cdepe, Tak
U Ha TOCYJJapCTBEHHOH ciyx0e.

1.2 IInanupyemMble pe3yJbTaThl 00yUeHHSs

JIIK-2 CriocoOeH, UCTIONb3ys OTEUEeCTBEHHBIE U 3apyO0eKHbIE HCTOYHUKU MH(POPMAIUH, TIOATOTO-
BUTh aHAIUTUICCKUIN 0030p WIIH OTYET 10 (PMHAHCAM M HHBECTHUIIUSM;

CIIK-1 CniocobeH coOpaTh ¥ MpoaHaIU3UPOBaTh UCXOAHBIE JaHHBIE, HEOOXOIUMBIE [Tl pacyeTa
(bMHAHCOBO-?PKOHOMUYECKHUX MOKa3aTesel, XapaKTepU3yIOIIHX ASSITEIbHOCTD MPEAPUATHS

2. MECTO JJUCHUILIUHBI B CTPYKTYPE OBPA30OBATEJIBHOM ITPOT'PAMMBI

JlucuuiuinHa BXOJUT B 4yacTh (opMHpyeMasl yYaCTHUKaMU OOpa3oBaTeIbHBIX OTHOIIE-
HUM U SBIIAETCS 0053aTEIbHON ISl U3yUEHUS.

JlanHas yueOHas TUCHMILUIMHA TPENCTaBlIsseT COOOW KOMIUIEKCHOE 0000IIeHHe 3HaHUH,
MOJyYCHHBIX B XOJI¢ M3YYCHUS TEOPETUUYECKUX M MPAKTUYECKUX IUCIHUILITHH «DKOHOMHUYECKas
teopusi», «Teopusi opraHuzauum», «BBelgeHHe B CHEHUATBHOCTB», «OCHOBBI HKOHOMHKO-
MaTEeMaTHIECKOTO MOJICITHPOBAHUSY.

3. OFbEM U COAEPKAHUE JJUCHHUIIJINHBI

3.1. O0beM TUCIUIIIHHBI

IHoka3aTenb o0bemMa IUCHUIITTHHBI ®opma o0yueHust
Ounasn

OObeM TUCHMITIMHBI B 3a4€THBIX €IMHHUIIAX 5

O0BeM QUCIUIUIMHEI B 4acax 180
KonrTakTHas padora: 74.3
Jlexumu 36
[IpakTueckue 3aHATHS 36
KoHTakTHBIE Yackl HAa MPOMEXYTOUHYIO aTTECTALHIO: 2.3
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DKk3amMeH 0.3
[Tpensk3amMeHaMOHHAS KOHCY/IbTAIINS 2

CamocrositenbHas paboTa 96
Kontposnb 9.7

dopMa MPOMEKYTOUHON aTTECTAI[MU: SK3aMEH -3 CEMECTP.

3.2. ConepxaHue TUCHUILIUHBI

HaumenoBanue pa3jae/ioB (TeM) IMCHUINIMHBI
¢ KPATKHM CO/epKaHNeM

KoJa-Bo ua-
COB

Jlekuuu
IIpakTuyeckue
3aHATHS

Tema 1.UcTopusi pa3BUTHS U COBPEMEHHOE COCTOSTHHE MEeHe/IXKMEHTA.
HcTopuueckue NpeAnocbUIKM MEHEKMEHTA; SBOJIIOLUS YIIPABICHYECKON MBICIIH,
BKJIQJl YYECHBIX B €€ Pa3BUTHE; OCHOBHBIE 3TAIbl PA3BUTHUS MEHEI)KMEHTA; UCTOPUS
Pa3sBUTHSI OTEUECTBEHHOTO YIIPABIEHHSI; 0COOEHHOCTH COBPEMEHHOI'O POCCUICKO-
ro MeHeJLKMeHTa. KpaTkuii 04epKk BO3HUKHOBEHMS, CTAHOBJIICHUS U PAa3BUTHUA J€-
JIOBBIX OTHOILIEHUH, AEJIOBBIX OPraHMU3alMN U YIPaBIEHUS opraHu3anusamu B Poc-
CUU U JPYTHX CTpaHax MHUpA.

N
N

Tema 2. HayuHble IIKOJIbI M HANIPABJIECHUS TEOPHU MEHeI)KMEHTA.
BO3HUMKHOBEHHE MEHEI)KMEHTA KaK €CTECTBEHHOE CJEACTBUE COLMAIBHO-
HKOHOMHMYECKOro  pa3BuTus oOmiectBa. [llkona HayyHOro  ympaBieHHs
@.V. Teitnopa. ['ene3uc GpopmupoBanus U ocHOBHbIC TpuHIUIIEL. [llkona agmu-
HucTpatuBHoro ymnpasieHus A. @aiions. [llkoma 4YenoBedyecKMX OTHOIIEHUH.
[lkona noseneHyeckux Hayk. lllkonma Hayku ympasieHusi. OCHOBHbBIE MTOJXO/IBI,
KOTOpBIE€ BHECIIM 3HAUYUTENIbHBIN BKJIAJ] B Pa3BUTHE MEHEIKMEHTA.

Tema 3. MeTomo0/10rn4ecKue 0CHOBbI MEHEIKMEHTA.

[ToHsiTHE «MEHETKMEHT», €r0 OTINYHE OT «YIPaBICHU»; IIEJIM HAYKU U MPAKTHU-
KM MEHEPKMEHTA; CYIIHOCTh YIIPABJICHUS U YCIOBHS €0 OCYIIECTBICHUS; CYyOh-
eKT ¥ OOBEKT YIpaBJIeHUsI, CUCTEMa yIpaBJieHusl (MEHEHKMEHTA) U €€ CTPYKTYpa;
METO/bl YIPABJIEHUS; CUCTEMA MOAXO00B U MPUHIUIIOB MEHEKMEHTA U €€ pas-
BUTHE.

Tema 4. Iluxk1 npouecca ynpasJjeHus 1 (yHKIHMH MEHeIKMEHTA.

[Mukn mpouecca yrpaBi€HHs; TEXHOJIOTHs Mpollecca MEHEIKMEHTA; (YHKIIHH
MEHEKMEHTa, uX Kiaccudukanus: oOime, crenuaibible 1 KOHKpeTHble. Llene-
roJjlaraHue, MPOrHO3MPOBAHKUE U IJIAaHUPOBAaHUE Kak oOuue (yHKIMH MEHEeIXK-
MeHTa. OCHOBHBIE METO/BI IPOTHO3UPOBaHMs Npojax. lIpuHuumel, nexamue B
OCHOBE IUTAHUPOBAHMS. BUbI IIIaHOB, METOBI ITaHNPOBaHUsA. OpraHu3alnuy Kak
¢ynkuus ynpasieHus. [IoHATHS MOTHBaUM M cTUMYIMpoBaHus. Kateropus u
KJlaccu(uKanus noTpeOHoCTU: NepBUYHble U BTopuuHbIe. [loOyxknenne. Bo3na-
rpaxenue. TpaauuuonHsle cnocoobl MoTHBanuu. CymHOCTh KOHTpoJst. Dakro-
pbl, 00YCIIOBIMBAIOLINE HEOOXOJUMOCTh KOHTPOJIS: HEONPENEIEHHOCTh, Mpeay-
[IPEXKICHUE BOSHUKHOBEHUS KPU3UCHBIX CUTYALM, IOAJEPKaHUE yCIexa, Ipyrue
dakropbl. Buasl koutpons. Kiaccudpukauus KOHTpoIIs: IpeaBapUTENbHbI KOH-
TPOJIb B OTHOILIEHUM YEJIOBEYECKHX PECYpPCOB, MaT€pPHAIbHBIX PECYpCOB, (PMHAH-
COBBIX PECYpPCOB; TEKYIIHI KOHTPOJIb, 3aKJIIOUUTENIbHBIN KOHTPOJIb. JTalbl KOH-
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TPOJISi: YCTAaHOBKU CTAaHAAPTOB, U3MEpPEHUs (PAKTHUECKU NOCTUTHYTHIX Pe3yJbTa-
TOB, KOPPEKTUPOBKU paboThl. TpeOoBaHUs, MpenbsABIsSEMbIe K Y4eTy. AHaM3.
Koopaunanus unm perynupoBaHue Kak oo1ume GyHKIIMN MEHEHKMEHTA.

Tema S. Teopuu MoTHBaLMU.

CoBpeMEHHbIE TEOPUH MOTHUBAIMU: COJEPKATEIbHBIE TEOPUH, MPOLECCYAbHbIE
TEOpHUM, TEOpUH OTHOLIEeHUH. lIponeccyaibHble TEOpuU: TeOpus OXUIAaHUN B.
Bpyma, Teopus cnpasennuBoctd, mozaenb [loprepa-Jloynepa. CoxnepxarenbHbie
TEOPHH MOTHBALIMU: Teopus mnorpebHocTedl A. Macnoy, AByX(dakropHas MoJeNnb
®. Tepmbepra, teopuss mnorpeOHOocTer J[. Makkmienanga, teopusi ERG
K. Anpnepdepa. Ilponeccyanbable TEOPUHM MOTHBAIIMH: TEOPHUS CIIPABEIJIUBOCTH,
teopusa oxumanus B. Bpyma, mozxens I[loprepa-Jloynepa. Teopun OTHOIICHMIA:
Teopus yeraoBeueckoro dakropa /. Mak-I"peropa, konuenmus 3. Illenna, Teopus
Z. Oyun.

Tema 6. Opranusanum U ynpapjieHue UMHU. THIIBI OPraHU3ALUOHHBIX CTPYK-
Typ.

[TonsiTue «opranuszauus» U €€ NpU3HaKU, OTHOLIEHHUS YEJIOBEKa U OpraHu3aluy,
BHYTPUOPIaHU3aLMOHHBIE MPOLIECCH]; BHYTPEHHAS W BHEIIHASA Cpella OpraHu3a-
LIMU; TOPU30HTAILHOE U BEPTUKAIBHOE pa3/iejIeHHe TPYyJla, YPOBHU YIIpaBJICHMUS,
CTPYKTypHU3allUs JEATEIBHOCTH OpraHu3allid, OpraHu3allMOHHas CTPYKTypa
yIpaBJCHUS] OpraHU3alMel, TUIbl OPraHU3alMOHHBIX CTPYKTYpP; COBPEMEHHbIE
TEHJCHIIMM B PAa3BUTUU OpPraHM3alMii, HOBBIE THIIBl OpPraHU3aLUl, CTpaTeruye-
CKO€ yIpaBJICHUE OpraHU3alnei u ero npouecchl; 3pPeKTHBHOCTD YIIPABIICHHUSI.

Tema 7. BuyTpeHHss cpela opraHu3anum.

PaccmaTtpuBaroTCsi BHYTpPEHHSISI Cpella OpraHW3allid, BHYTPEHHHUE TPOIECCHl U
BHYTPCHHUE NepeMeHHble. [IOHATHE CTPYKTYpBHI YIpaBJiCHUs. YPOBHHU YIIpaBiie-
HUS U noapasneneHus. Vepapxusi opranm3anuu. [loHsATHE M KaTreropuw 3aaad:
pabora c mroapMH, paboTa ¢ mpeaMmeTamu, padora ¢ mHpopmammer. Matpuia
SWOT-ananm3a, Matpuia BO3MOXXHOCTEH, MaTpUIla Yyrpo3 Ha OpraHU3aIHio, Me-
TOJ cocTaBieHus npoduis cpensl. [loHATHE MUCCHS, LIETH U 33/ladydl OpraHHu3a-
. Muccust opranmzanuu. Lenn opranuzanum: 1ens pocta OpraHu3alyy, 1eib
OBICTPOTrO poOCTa, IeNb CTA0MIBHOTO POCTa, IEeNb COKpAIICHUS. Y CTaHOBJICHHE
Ternei.

Tema 8. BHemHsAsA cpena opranu3anum.

PaccmaTpuBaercs noHsTHE BHEIIHEN cpenibl opranu3anui. OCHOBHBIE XapaKTepu-
CTHKHU BHEIIHEH cpelpl. PakTophl NMPSAMOro U KOCBEHHOTO BO3JECHCTBUSA. 3aUHTE-
pecoBaHHbIe Tpynnsl B OuszHece. CpeAcTBa aHaIN3a JEMEHTOB BHEUIHEH Cpelbl
opraauszaiuu. [I9CT-ananu3. IIporuo3upoBanue u ClieHapuu.

Tema 9. CTpareruyeckoe ynpapJjieHne Opranusanmeii.

PaccmaTpuBaercs CyIHOCTb CTPATErMUEcKOro ympasiaeHus. CUcTeMa CTpareru-
YEeCKOro yrpasiieHus. Tumbl crpareruu OuzHeca. O0acTb BEIpaOOTKH CTPATETHH.
OTaJloOHHBIE CTpaTeruu pas3BUTHsA. BripaboTka cTpateruu Qupmbl. Marpuna
Tommcona u Crpuknanaa. BeimonHenue, ctaauu u o01acTh MPOBEEHUS cTpaTe-
rUYecKuX u3MeHeHui. [Ipo6iieMbl IpoBeIeHUs CTPATErMYECKUX U3MEHEHHUH.

Tema 10. Cessyouue nNpoueccbl MEHEAKMEHTAa: KOMMYHUKALMM U NPHUHSA-
THE peLleHHu .

PaccMaTpuBarOTCsl CyIIHOCTh M COAEPKAHME IPOIECCOB KOMMYHHUKanMH. B3au-
MOJIEHiCTBUE OpraHu3anuu 1 cpenbl. KoMmmyHuKanus BHyTpu opranuzanuu. Kom-
MYHUKAIIMOHHBIN Mporecc. MHTerpanus opraau3anuy. DJIEMEHThl U dTalbl Mpo-
1ecca KOMMYHUKalMi. MEXIMYHOCTHBIE U OPraHU3allMOHHBIE KOMMYHHUKAIUH.
WupopmaninoHHbIe TEXHOJIOTUHY B KOMMYHHKAIUSIX.

Tema 11. J/InaepcTBo U BJACTH B YIIPABJICHHH.
PaCCManI/IBaI-OTCﬂ TOHATUSA «BJACTU» U «JIMACPCTBA» B YIIPABJIICHHUHU, aBTOPUTCT,
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JUYHas BJIACTh; MCTOYHHWKHW BJIACTH B OpPraHM3aIlMU; MOTPEOHOCTH BO BJIACTH,
MPHUPOJIa U ONpeAeTICHUE MOHITHS JIUEPCTBA; hopManbHOE U HePOPMATBHOE JTH-
JIEPCTBO; MEHEDKEP W JUJEP; CTHIIM PYKOBOJCTBA; (DaKTOPHI, BIMSIIONINE HA BbI-
0Op CTWJISI pYKOBOJACTBA; MOAXO/AbI K U3YyUEHUIO JTUACPCTBA; TPATUIIMOHHbBIE KOH-
uenuu Juaepcrsa. CUTYallMOHHBIN MOJIX0/ B JIMIEPCTBE. AJTANTUBHOE PYKOBO/I-
CTBO.

Tema 12. Opranu3annoHHas KyJbTypa v ylpaBJjieHUe U3MeHEeHUsIMH.
PaccmarpuBaercs monsitne KoH(pauKTa. VICTOYHWKH BO3HUKHOBEHUS KOH(QIIHMK-
toB. Knaccudukanus xonduukroB. Heo6xoauMocTs opraHu3anuu KOH(IUKTOB.
VYnpanenus n3mMmeHeHusIMA. CyIIHOCTB U KJacCH(pUKaMs KOHMIUKTOB: (YyHKIIH-
OHAIbHBIA M JTUCHYHKIIMOHAIBHBIN; BHYTPHJIMYHOCTHBIA M MEKINYHOCTHBIN
KOH(IMKTHI, KOHQIHMKT MEXKIY JHYHOCTHIO W TPYIION; MEXKTPYIIOBON KOH-
¢bnukT. Tunel noBeneHUss B KOHQUIMKTHBIX CUTyalusix. Arpeccus U (akTopsl,
Biaustone Ha Hee. CoumanbpHas auieMma. 3a0acTOBKa Kak BHUJ COLMAIbHOTO
HanpspkeHus. Tumel 3a0actoBok. [lonstue 06 ynpaBnenuu kondaukramu. [Ipun-
[IUIBI TICPETOBOPHBIX TEXHONOTHHA. OpraHU3allMOHHBIA CTPECC M €ro MPHUpOa.
[TpuuuHbl cTpecca y COTPYAHUKOB OpraHu3anui. MoJelb CTPECCOBON peakIuu.
CriocoObl CHIKEHUS CTpecca.

Tema 13. O0ecneuenune 3(p(PpeKTUBHOCTH JeATEILHOCTH OPraHU3AIHUH.
PaccmaTtpuBaetcs noHsTHE U CTPYKTYpa OpraHU3allMOHHON KynbTypbl. Coaepika-
HUE OpraHU3alMOHHOMN KyJIBTYpbl. Pa3BUTHE OpraHU3allMOHHON KyJIbTYphl. Bius-
HHUE KYJIbTYyphl Ha OpraHU3alMOHHYIO 3((eKTUBHOCTH. [10AX0IBI K U3MEPEHUIO
BIUSAHUSA KylIbTYpbl. COOTBETCTBUE KYJIbTYpPbI IPUHATON CTPATErHU. Y IIPaBICHUE
OpraHU3alMOHHON KyJabTypoil. CUTYallMOHHBIN MOAXOA U KOHLENIUS yIpaBiIeH-
yeckoro BbiOopa. CoruanbHble, YJKOHOMHUYECKUE U TEXHOJIOTHYECKHE (PaKTOpbI
n3MmeHeHuil. [lonurnueckue gakropsl n3MeHeHuid. OpraHu3aliOHHOE pa3BUTHE.
[Tpupona u METOBI IUTAHUPYEMBIX U3MEHEHUH.

Tema 14. IIpodeMbl coBpeMeHHOT0 MeHel:kMeHTa B Poccum.
Paccmarpusatorcst dpaktopsl 3pdextuBHocTH. Kpurepun > pexrusHoctu. [Toka-
3arenu APPEeKTHBHOCTH. MeTo bl TOBBITIEHUS () ()EKTUBHOCTH.

Hroro

3 3

2 2

3 3
36 36

4. YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSTEJBHOM

PABOTBI OBYYAIOIIUXCHA

Tembl past camo-
CTOATEIBLHOIO
H3y4YeHHsI

H3zyuaembie
BOTIPOCHI

KoanuecTBo
4acoB

®opmbl  caMo-
CTOSATEeIbHOM
padoTsI

Metoanue-
cKHe ooecme-
YeHus

Dopmbl
OTYETHOCTH




Tema 1. Ucropus
pa3BUTHA M CO-
BPeMEHHOe  CO-
CTOsIHHE Me-
HeJ’KMeHTAa.

Hctopuueckue

MPEIOCHIIKH  Me-
HEKMEHTAa; JBOJIIO-
st yIpaBJiieHYe-
CKOM MBICIIH, BKJIaJ
YUYEHBIX B €€ pa3BU-
THE; OCHOBHBIC 3Ta-
bl  Pa3BUTHSI Me-
HEJDKMEHTa;,  MCTO-
pusl pa3BUTHS OTeUe-
CTBEHHOT'O YyIpaBlie-
HUS,  OCOOCHHOCTH
COBPEMEHHOTO pPOC-
CHMCKOrO0 MEHEIK-
MEHTA. Kpatkuit
O4YEepK BO3HUKHOBE-
HHS, CTAHOBJICHUS H
pa3BUTHA  JEJIOBBIX
OTHOIIICHHUH,  JIeNo-
BBIX OpraHu3alui u
yIpaBlIeHUs] OpTraHu-
3anusamu B Poccun u
JIPYTHX CTpaHaxX MHU-

IToaroroBka K
MPAKTUIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHS-
THSX,  BBINOJ-
HEHHE  TeCTO-
BBIX 3aJJaHUN

pa.
Tema 2. Hayunsble | Bo3HukHOBEHHE Iloproroeka  k | IIporpamma Onpoc Ha npak-
LIKOJIbI H | MEHEJUKMEHTa  Kak MPaKTUYECKHM Kypca, y4eO- | THUECKHX 3aHs-
HanpaBJIeHUs €CTECTBEHHOE ClIE[- 3aHATUSM, TIOJ- | Has JHUTEpaTy- | THAX,  BBINOJ-

TEOPUU MeHeK-
MeHTA.

CTBHE  COIMAJbHO-
HKOHOMHYECKOTO
pasBUTHS 0OOIIECTBA.
Illkona  HayuyHOTrO
yIpaBJIeHUS

@.V. Teitnopa. Te-
He3uc  (opMHUpOBa-
HUS W  OCHOBHBIE
npuHuunel.  Ikona
aJIMUHUCTPATUBHOTO
YIpaBJIECHUS A.
Daifosns. xona
YEJIOBEUECKUX  OT-
HomeHud.  Ilkona
TIOBEACHYECKIX
Hayk. Illkona Hayku
yTIpaBJICHUS. Oc-
HOBHBIE  IIOAXOJHI,
KOTOpPBIE BHECITH
3HAYUTENIbHBIN
BKIIaA B pa3BHUTHE
MEHEJKMEHTA.

TOTOBKa pedepa-
TOB,  HM3y4YCHHUE
JUTEPATYPHI

pa mo aucuu-
ITHHE

HEHHE  TECTO-
BBIX 3aJJaHUN




Tema 3. Metogo-
JOrH4YecKne  oc-
HOBBbI MEHEIXK-
MEHTA.

IMousiTve  «MEHEIK-
MEHT», €ro OTJINYHe
OT  «yIMpaBJICHHSI»;
LEeTU HAYKH U TMpaK-
TUKH MEHE/KMEHTA;
CYIIHOCTh yIpaBJe-
HUSL M YCIIOBHSI €ro
OCYIIIECTBIICHUS;
CyOBEKT H OOBEKT
yIpaBJICHUS, CHUCTE-
Ma ympaBicHUs (Me-
HEDKMEHTa) U €€
CTPYKTYpa; METO/IBI
YIpaBleHUs; CHCTe-
Ma  MOAXOIOB U
MPUHIIUTIOB Me-
HEDKMEHTa U  ee
pa3BHTHE.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN




Tema 4. Huka
npouecca ynpas-
JeHus1 M  QyHK-
HUH MeHeIKMeH-
Ta.

[Ipunuuner,  nexa-
IMe B OCHOBE IlIa-
HUpOBaHUA.  Bunbl
IJIAHOB, METO/IbI
mwranupoBanug.  Op-
raHu3aIuu Kak
¢byHKIMSA ~ yrpaBie-

nust. [Tonstus moTH-
Ballil M CTUMYJIH-
poBanusi. Kareropus
u  kiaccuukanus
MOTPEOHOCTH:  TIep-
BUYHBIE M BTOpHY-
uere. [loOyxneHue.
Bo3snarpaxnenue.
TpanuuuoHHbIE CIIO-
CcOOBI MOTHBAIINH.
CymHocTb KOH-
TPOJISL. ®axkTopHl,
00yCIIOBITUBAIOIINE
HE00X0IUMOCTh
KOHTpOJISI:  Heompe-
JIeNICHHOCTb, Mpeny-
NPEeXJICHUE BO3HUK-
HOBEHMS KPHU3HCHBIX
CUTyalluid, ToJzep-
XKaHUE ycrexa, Opy-
rue ¢axtopsl. Bums
koHTpoist. Kiaccu-
¢uKanus KOHTPOIS:
IIpEIBAPUTEIIbHBIN
KOHTPOJIb B OTHOIIIE-
HUHM  YeJIOBEYECKUX
pecypcoB,  Matepu-
QIBHBIX ~ PECYpCOB,
(UHAHCOBBIX pecyp-
COB; TEKYyIIMH KOH-
TPOJIB, 3aKIIOYH-
TEJILHBI  KOHTPOJIb.
Ortanbl  KOHTPOJIA:
YCTQHOBKM CTaHAAp-
TOB, U3MEpEeHuUs
(haKTHYECKU JOCTHT-
HYTBIX PE3yJIbTATOB,
KOPPEKTHPOBKU  pa-
6otel. TpebGoBanus,
NpeAbsBIsieMble K
yuety. Anamus. Ko-
OpAMHALUSL WM pe-
T'YJIMpOBaHHE KaK
o0mue byHKIMH
MEHEKMEHTA.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 5. Teopuu
MOTHBaLMH.

CopepxarenbHbie
TEOPUH MOTHBALHH!
Teopusi  MOTpeOHO-
crei  A. Macnoy,
IBYX(aKTOpHAs MO-
nems @. Tepubepra,
Teopusi  MOTpeOHO-
cre

. Makknnenanaa,
TEOPHUst ERG
K. Anpnepdepa.
IIpoueccyanbHble
TEOPUM MOTHBALHH:
TEOpHsl CIPaBEIIH-
BOCTH, TE€OPHS OXH-

manus  B.  Bpywma,
mozens  lloprepa-
Jloynepa.  Teopuu

OTHOILICHUHA: TEopHus
YeJI0BeuecKoro (Qak-
TOpa J. Mak-
I'peropa, xoHuenmus

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHS-
THSX,  BBINOJ-
HEHHE  TeCTO-
BBIX 3aJJaHUN

O. llenna, Teopus

Z. Oyun.
Tema 6. Opranu- | [lonsatue «oprasu- Iloproroeka  k | IIporpamma Onpoc Ha npak-
3a0MM W YOpaB- | 3alUs» U €€ IpU3Ha- MPaKTUYECKHM Kypca, y4eO- | THUECKHX 3aHs-

geane uvu. Tu-
nbl OpPraHu3aIHu-
OHHBIX CTPYKTYP.

KM, OTHOILEHHS 4Ye-
JIOBEKa M OpraHM3a-
LUH, BHYTPHOpPTaHH-
3allMOHHBIE TpOIIEC-
CBl; BHYTPEHHAS U
BHEIIHASA Cpela op-
TaHW3alluk;  TOpH-
30HTAJIBHOE U BeEp-
TUKAJILHOE pa3zJiele-
HUE TpyAa, YPOBHHU
yIpaBJIeHUs, CTPYK-
Typu3anus OesTeNb-
HOCTU OpraHH3alluy,
OpraHM3alMOHHAas
CTPYKTypa yImpaBie-
HUSl OpraHu3aluen,
TUIIBL  OpTaHU3aIH-
OHHBIX CTPYKTYD;
COBpEMEHHBIE  TEH-
JCHIIMH B DPa3BUTUH
OpraHu3aluii, HOBbIE
TUIBl OPTraHU3ALMMH,
CTpaTEruueckoe
yIpaBJIEHUE OpraHH-
3anueil U ero mpo-
neccel;  3(pQPeKTHB-
HOCTb YIPaBJICHHUSI.

3aQHATHAM, TOJ-
TOTOBKa pedepa-
TOB,  HM3y4YCHHUE
JUTEPATYPHI

Hasl JTUTEpaTy-
pa mo aucuM-
TUTNHE

THSX,  BBIIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 7. Buyt-
peHHss cpena
OpraHu3anuu.

Buytpennsas cpena
OpraHW3aliM, BHYT-
PEHHHE TIPOIECCH U
BHYTPEHHHE  TIepe-
MeHHble.  [lonsAtne
CTPYKTYpBl  yNIpaB-
JICHUSL. YpoBHH
yIOpaBJieHUsI U TOA-
pasznenenus. Hepap-
XMl ~ OpraHu3alluu.
IlonsTne u xarero-
pun 3ana4: paboTa c
moapMu, pabota ¢
mpeaMeTamu, pabora

c nHpOpManue.
Matpuma  SWOT-
aHaNM3a,  MaTpHLa

BO3MOJKHOCTEH, Mat-
pHIa yrpo3 Ha opra-
HU3AIIUIO, METOJ
COCTaBIIEHUSI  TIPO-
¢bwns cpensl. Ilows-
THE MUCCHS, 1IeNId U
3aJaud  OpraHu3a-
uud. Muccust opra-
Huzauuu. Lemm op-
TaHW3aIUH: b
pocTa OpraHW3aINH,
menb OBICTPOTO PO-
CcTa, MeNb CTaOWIb-

10

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TOJ-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHS-
THSX,  BBINOJ-
HEHHE  TeCTO-
BBIX 3aJJaHUN

HOTO pOCTa, LEelb
COKpaleHusa. Ycra-
HOBJICHHE LIEJIEH.
Tema 8. Buem- | [lonstue BHewiHei | 8 IMonroroBka  k | Ilporpamma Omnpoc Ha mpak-
Hsisl Cpela opra- | Cpeabl OpraHM3alliy. MPaKTHYECKUM Kypca, yd4eO- | THYECKUX 3aHsi-
HU3allUuU. OcHOBHEBIE XapakTe- 3aHATUAM, mona- Hasg JUuTepary- TUAX, BBIIIOJI-
PUCTHKHM  BHELIHEW roToBka pedepa- | pa Mo IUCLUU- | HEHHE  TECTO-
cpempl. dakropsl TOB,  H3y4YeHHE | IUIMHE BBIX 3aaHUH
NPSIMOTO M KOCBEH- JIUTEPaTyphl
HOTO  BO3JCHUCTBHS.
3anHTEpecOBaHHBIC
rpynnsl B Ou3Hece.
Cpenctea  aHayimza

9JIEMCHTOB BHCIITHEH
cpelpl OpraHu3alri.
I[MI2CT-anamu3. Ilpo-
FH03I/IpOBaHI/Ie u
CILIEHapUU.
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Tema 9. Crparte-
ruyeckoe ymnpas-
JIeHHe OpraHu3a-
nmei.

CymHocTh  cTpare-
THYECKOTO yIpaBiIe-
Hus. Cucrema crpa-
TETHYECKOTO yIIpaB-
JeHusi. Tumel cTpa-
terun OusHeca. OO0-
JacThb BEIPaOOTKH
cTpaTterud. TajoH-
HBIE CTpaTerHMy pas-
BuTHs. Bpipaborka
cTparterud  (GUpPMBIL.
Marpuna Tommcona
u Crpuknanaa. Bsi-
MIOJTHCHNE, CTAAUHd U
00JacTe MpOBEACHUS
CTPaTeTUIeCKUX W3-
MeHeHnit. [IpoGie-
MBI TIPOBEICHHUS
CTPaTeTUICCKUX W3-
MEHEHUI.

IToaroroBka K
MPAaKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
IUTNHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN

Tema 10. Cssazy-
0IIHe TPOIECcChI
MeHeIKMEeHTA:
KOMMYHHKAIINA 1
NPUHATHE pellie-
HU.

CymHocTh U conep-
J)KaHWe  TPOILIECCOB
KOMMYHHKAITUH.
BzaunmopeiictBue
OpraHu3alui U cpe-
el KoMmyH#Kanms

BHYTPH  OpraHH3a-
nun. KoMMmyHuKanm-
OHHBIN IpoLecc.

WnTerpanus opranu-
3a0uu. OIEMEHTHl U
JTaIbl mporuecca
KOMMYHHKaLUH.
MexJIN4HOCTHBIE U
OpraHu3alMOHHbIE
KOMMYHUKaIUH.
WudopmannoHHsie
TEXHOJIOTUH B KOM-
MYHHKaIUsX.

[ToaroroBka K
MPAKTUICCKUM
3aHATUAM, nona-
roToBKa pedepa-
TOB, N3y4YCHUEC
JUTEPATYPBI

IIporpamma
Kypca, yd4eO-
Hasl JUTeparTy-
pa mo aucuu-
IJINHC

Ormpoc Ha mpakx-
TUYECKUX 3aHsi-
TUSX,  BBIIOJI-
HEHUE  TEeCTO-
BBIX 3aJJaHUN

Tema 11. Jlugep-
CTBO M BJIACTL B
yHpaBJIeHUH.

Jlu4Has BnacTh; HC-
TOYHUKH BJACTH B
OpraHu3alyy;  I0-
TpeOHOCTH BO BIa-
CTH; TpuUpoja H
OIIpEJICTICHUE IIOHS-
THS JIMJEPCTBA;
¢dbopmanpHOoe U He-
(dbopmanbHOE THIED-
CTBO; MEHEKep U
JHMJIep; CTHIIM PYKO-
BOJICTBA;  (paKTOPHI,
BIMSIIOIINE HA BHIOOP
CTHJISL PYKOBOJICTBA;
MOJXOABl K M3yde-
HUIO JIMJEPCTBA;
TPaJMIUOHHbIE KOH-
LeNUUH  JIHJIepCTBa.
CHUTyalOHHBIH
MOJIXOJ B JIMJIEPCTBE.
AJlanITUBHOE  PYKO-
BOJICTBO.

IToxroroska K
MPAaKTHYECKUM
3aHATHSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3yuYeHHE
JUTEPATyPBI

IIporpamma
Kypca, y4eO-
Hasl JTUTepaTy-
pa mo aucum-
TUTUHE

Ormpoc Ha mpax-
TUYECKHUX 3aHs-
TUSIX,  BBINOJ-
HEHHE  TeCTo-
BBIX 3aJIJaHUH
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Tema 12. Opra-

HU3AIHOHHASA
KYyJbTypa U
ynpaBjeHHe M3-
MeHeHUSIMHU.

VcTouHukn BO3HHUK-
HOBEHHUS  KOHQJIHMK-
ToB. Knmaccudukanms
koH}puKTOB. Heob-
XOUMOCTb OpTaHH-
3a0Ud  KOH()JIMKTOB.
VYopasnenuss u3Me-
HeHusiMH. CyIIHOCTh
u  Kkiaccupukamus
KOH(JIMKTOB: (yHK-
LUOHAJIBHBIH U JHC-
(YHKIMOHAIBHBII;
BHYTPWJINYHOCTHBIN
U MEXIMYHOCTHBIN
KOHQIIUKTBL,  KOH-
GIUKT Mexmy Iud-
HOCTBIO U TpYIIION;
MEXIPYNIOBOI
KOH(JIHKT. Tumbt
MOBEACHUS B KOH-
(GIIMKTHBIX CHTYaIlU-
sx. Arpeccust u dak-
TOPBI, BIUSIONIME HA
Hee. CornnanpHast
auneMma. 3abacToB-
Ka KaK BHJ COIHAJb-
HOTO  HalpsDKCHHUS.

Tunsl  3a0acTOBOK.
[onarue o0 ympas-
JCHUH KOH(QIMKTA-

mu. IlpuHnuner mne-
PETOBOPHBIX TEXHO-
noruil. OpraHusaiy-
OHHBIN CTpPECC U €ro
npupoaa. IIpuunHbl
cTpecca y COTpYyIHU-
KOB  OpraHu3alluu.
Mopaens ctpeccoBoit
peakmun.  CriocoObI
CHUKEHMSI CTpecca.

IToaroroBka K
MPAKTHIECKUM
3aHATUSAM, TIOJI-
TOTOBKa pedepa-
TOB,  H3y4YeHHE
JUTEPATYPBI

IIporpamma
Kypca, yu4eo-
Hasl JTUTEpaTy-
pa mo aucuH-
TUTHHE

Onpoc Ha npak-
THYECKUX 3aHs-
THAX,  BBIMIOJI-
HEHHE  TECTO-
BBIX 3aJJaHUN
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Tema 13. O6ec- | Conepxanne opra- | 6
neyeHue 3¢dek- | HU3AUMOHHON KyJb-
THBHOCTH  Jesl- | Typel. PasBurue op-
TeJBHOCTH Opra- | TaHW3alMOHHON
HU3ALHUHU. KyJIbTyphl. Brumstane
KyJIbTYpbl Ha Opra-
HU3AIMOHHYIO  3(-
¢dextuBHocTh. I[log-
XOAbl K H3MEPEHUI0
BIMSHHS KYyJIbTYpPHI.
CooTBeTCTBUE KYJIb-
TYpBI IIPUHATON
crparerud.  Ympas-
JICHWE OpTaHH3aIH-
OHHOH  KyJIbTYpPOH.
CuTyatmoHHBIH
MOAXO0J W KOHIIETI-
WS YTIPABIEHYECKO-
ro BeIOOpa. Comum-
aJIbHBIE, YKOHOMHYE-
CKHE U TEXHOJOTH-
YyecKue (bakTopsI
u3MmeHenu. Ilonu-
THYECKHE (aKTOpBI
n3MeHeHud.  Opra-
HU3aIMOHHOE Pa3BH-
tue. Ilpupona u me-
TOIBI IUTAHUPYEMBbIX
HM3MEHEHUH.

IoxroroBka  k | Ilporpamma Onpoc Ha npak-
MPaKTHYECKUM Kypca, y4eO- | THUECKHX 3aHs-
3aHATUSAM, TIOJ- | Has JHUTEpaTy- | THAX,  BBINOJ-
roToBKa pedepa- | pa Mo IUCHU- | HEHHE  TECTO-
TOB,  H3y4YCHHE | IUIMHE BBIX 3aJaHUH

JIUTEPaTypHI

Tema 14. IIpo- | Dakropsl apdex- | 8
0s1eMblI coBpe- | TuBHOCTU. KpHrepun
MEHHOT0 Mme- | 3pdekTuBHOCTH.
HEIKMEHTAa B | Ilokazarenu s¢ddex-
Poccumn. TUBHOCTH. MeToIbl
MOBBIIEHUS 3 dek-
TUBHOCTH.

[oaroroBka  k | Ilporpamma Ormpoc Ha mpax-
MPaKTHYECKUM Kypca, y4eO- | THUECKHX 3aHs-
3aHATHSM, TIOJ- | Has JIUTepaTy- | TUAX,  BBINOJ-
roroBka pedepa- | pa IO OMUCHU- | HEHUE  TECTO-
TOB,  W3y4YeHHE | IUIMHE BBIX 3a/IaHUI

JUTEPaTypHI

Hroro

96

5. @OH/I OLIEHOYHBIX CPEJICTB /151 TPOBEJIEHMS TEKYILIENA Y IIPOMEXYTOUYHOM AT-

TECTAIA 11O JUCIIVIMHE

5.1. IlepeuyeHb KOMIeETEHUMI ¢ YKa3aHHEM 3TanoB WX (OpMUPOBaHHMA B Mpouecce 0CBOCHMSA

o0pa3oBaTe/IbHOI NPOrpamMMsbl

KO}I H HAUMCHOBAHHUEC KOMIICTCHIINHU

Jtanbl GopMHUPOBAHUS
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JITK-2 CrniocoGeH, UCIoib3ysl 0TE€UECTBEHHBIC

1 3apyOe)KHbIC UICTOYHUKH HH(POPMAIIMH, I10/1- 1. PabGora Ha y9eOHBIX 3aHATHSIX
TOTOBUTH aHAJTMTHYECKUN 0030p WIIM OTYET 10 2. CamocTosTenbHas padoTa
(vHAHCAM W UHBECTHUIUSM
CIIK-1 CniocobeH cobpath 1 TpOaHAIU3UPO-
BaTh MCXOHbBIC JaHHBIC, HEOOXOIUMBIC JIJIS

1. PaGota Ha y4eOHBIX 3aHIATHIX

pacuera GUHAHCOBO-DPKOHOMUYECKHUX MTOKa3a-
TEJIEH, XapaKTEPU3YIOIIUX JEATEIbHOCTD
peAPUATHS

2. CamocrosiTenpHas paboTa

5.2. Onucanue nokasareJjei u KPUTEPUEB OLCHUBAHUSA KOMIIeTEeHLINiiI HA PA3JIUYHBIX Tanmax

X (opMHPOBaHMNS, ONIMCAHUE IKAJ OLleHMBAHUS

Ouenu-
BaeMble

YpoBeHb
cpopmu-
KOMIle- | POBaHHO-
TeHIUH CTH

Onucanune
nokasarteJieil

Jran
(popmupoBanus

Kpurepun
OLICHMBA-
HUA

HIxana
OLICHHUBA-
HUA

1 2 3 4

5

6

JIIK-2 | Iloporossriii [1. Pabora Ha 3HaTh:

"EOHBIX 3aHATUSAX | MPOo(decCHOHAIbHbIC — 3a-
2. CamocTosATeNb- | Jaud HAa OCHOBE 3HAHHU
as pabora (Ha MIPOMEXKYTOYHOM
YPOBHE) 3KOHOMHUYECKOH,
OpraHU3aIMOHHON u
YIIPABJICHYECKOW TEOPHUH
YMeTs: UCIIOJIb30BaTh
npodecCuoHAIbHBIE — 3a-
a4yl Ha OCHOBE 3HAHHIA
(Ha MIPOMEKYTOUHOM
YpOBHE) PKOHOMUYECKOM,
OPraHU3aIMOHHON 3
yIpaBJIeHYECKOI Teopuu
Bnaners:

METOAaMH H TpUEMaMU
npodecCHOHATBHBIX  3a-
Jlad Ha OCHOBE 3HAHMUU
(Ha MIPOMEKYTOUHOM
YPOBHE) 3KOHOMHUYECKOM,
OpTraHU3aIMOHHOMI u
YIPaBJIEHYECKON TEOPUU

Pedepar
Omnpoc
DK3aMeH

41-60 Oai-
JIOB

IIponBuny-
TBIN

1.PaGora Ha 3Hare:  TpodeccCHoHAITh-
y4eOHBIX 3aHSATH- | HbIE 3a/ladyd Ha OCHOBE
SIX 3HAHUH DKOHOMHYECKOM,
2.CaMocCTOsITeIb- | OPraHU3aAUOHHON u
Has pabora YIPaBICHYECKON TEOPUHN
YMerb: onpenensaTs Xa-
paktep mnpodeccuoHaTb-
HBIX 33/lad Ha OCHOBE
3HaHUH SKOHOMHYECKOM,
OpraHu3alMOHHON il

Omnpoc
Tect
Pedepar
[Ipesenra-
st
DK3aMeH

61-100
0aJUI0OB
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Ouenu-
BaeMble
KOMIIe-
TeHINH

YpoBeHb

chopmu-

POBaHHO-
CTH

Jran
dopmupoBanus

Onucanune
nokKazarteJiei

Kpurepun
OLICHUBA-
HUA

HIxana
OLICHMBA-
HUA

1

2

3

4

5

6

YIIPABJICHYECKOU TEOpUU
Bnaners: HaBbIKaMU
ompenenenus: mnpodeccu-
OHAJIBHBIX 3a7a4 Ha OC-
HOBE 3HAaHHUM YKOHOMUYE-
CKOM, OpraHu3alMOHHON
U YIPaBICHYECKOU TeO-
pun

CIIK-1

[Toporossiit

1. Pabora Ha
YICOHBIX 3aHATHUSIX
2.CaMocTosiTeIbHa
1 paboTa

3Hatb: cOop, 00paboTKy
A aHalau3 JaHHbIX, HEOO-
XOJUMBIX JJI PpEIICHUs
MOCTABJICHHBIX  YIIPaB-
JIEHYeCKHX 3aJad, C HC-
M0JIb30BaHNEM COBpe-
MEHHOTO HWHCTPYMEHTa-
pUS M HHTEJUICKTYaJIbHBIX
nH(pOpMaIMOHHO-
AHATUTUYCCKUX CUCTEM
YmeTh: 00pabaTbiBaTh U
AHATM3UPOBATh  JIAHHBIC
JUIsl  pEelIeHHs] TOCTaB-
JICHHBIX YIPABIECHYCCKUX
3aJ1a4, C UCMOJIb30BAaHUEM
COBPEMEHHOTO  HMHCTPY-
MEHTapus ¥ UHTEIIEKTY-
albHBIX MH(GOPMALMOH-
HO-aHAJTUTUYECKUX  CH-
cTeM

Brnaners:meromamu u
npueMaMu cOOpku, oOpa-
OOTKM W aHanu3a JaH-
HBIX, HEOOXOJHUMBIX IS
pellleHus] TOCTaBICHHBIX
yIIpaBJICHYECKHUX 3a]1ad, C
UCTOJIb30BAaHUEM COBpe-
MEHHOTO HWHCTPYMCHTa-
pHS M MHTEJIEKTYaJIbHBIX
MH(OPMaLIOHHO-
AHATUTUYECKUX CUCTEM

Pedepar
Ompoc
DK3aMeH

41-60 Gai-
JIOB

IIponBuny-
THIN

1.Pabora Ha
y4eOHBIX 3aHSTH-
X
2.CamocTosTensH
ast pabota

3HaTh: TPAIULIUOHHBIA H
HETPaJULIMOHHBI  cOop,
00pa0oTKy M aHaIU3 JaH-
HBIX, HEOOXOJMMBIX IS
pCIICHUs]  TTIOCTaBJICHHBIX
YIPaBICHYECKUX 3a1a4, C

Onpoc
Tecr
Pedepar
IIpesenra-
U

61-100
OaJUIOB
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Ouenu- | YpoBeHb
5 p Kpurepun | Ixana
Baemble | copMu- Jran Onucanne
. OLICHMBA- | OLICHMBAa-
KOMIIe- | POBAaHHO- | ¢opMHUPOBaHMA noka3areJiei
HUA HUSA
TeHUHH CTH
1 2 3 4 5 6
UCMOJb30BAHUEM  COBpe- | DK3aMeH

MEHHOTO MHCTPYMEHTapUs
U WHTEJUICKTYaJbHBIX WH-
(hopmMaroHHO-
AHATIMTUIECKUX CHCTEM
YMeTh: ompenenartb Me-
TOABI COOpKH, 00paboT-
KM M aHaju3a JaHHBIX,
HEOOXOIUMBIX Mg pe-
IIEHUs]  TOCTaBJICHHBIX
yIIpaBJICHYECKUX 3a]1ad, C
UCIIOJIb30BaHUEM COBpE-
MEHHOTO HWHCTPYMCHTa-
pHS M UHTEJUIEKTYaJIbHBIX
MH(}OPMaLIOHHO-
AHATUTUYECKUX CUCTEM
Bnaners: HaBbIKAMH
cOopkHu, 00paboOTKH W
aHajgnd3a JaHHBIX, HEoO-
XOJUMBIX JJI PEIICHUs
MOCTABJICHHBIX  YIIPaB-
JICHYeCKHX 3aJad, C HC-
MOJIb30BaHNEM COBpe-
MEHHOTO HWHCTPYMEHTa-
pUSl M HHTEJUICKTYaJIbHBIX
UH(POPMAaIMOHHO-
AHATUTUYCCKUX CHCTEM

5.3. TunoBbie KOHTPOJIbHBbIC 32JaHUS WJIM HHbIE MAaTEePHAJIbl, HCOOXOAUMBbIE [JIs1 OLICHKH 3Ha-
HMii, yMeHMIi, HABBIKOB M (WJIM) ONBITA JeSITeJIbHOCTH, XapaKTePHU3YIOIIHUX 3Tanbl ¢op-
MHPOBaHHUsI KOMIICTCHIIMH B Mpo1ecce 0CBOCHNs 00pa30BaTeIbHON NPOrPaMMblI

IIpyMepHBbIe 3aIaHUS K TEKYIIEMY KOHTPOJIIO:

BOHpOCl)I K 3K3aMEHY MO AUCHUIIJIMHE:

el A

HayKH.

©oNo O,

10. Teopus X u Teopust Y

I/ICTOpI/IquKHC NpEANOCBUIKA MCHECI’KMCHTA
OTansl Pa3BUTHUA MCHCIPKMCHTA
Hay‘{HLIC IMIKOJbI MCHCIXKMCHTA
OcHOBHBIE moaXxobl, KOTOPBIC BHECIN 3HAYUTEILHBIN BKJIaJl B pa3BUTHUC ynpaBHeHLIeCKOﬁ

PasBuTHe 0TE€UECTBEHHOrO YIIpaBICHUS
CoBpeMeHHbIN POCCUMCKUN MEHEIKMEHT
SnoHcKas MOJENb MEHEKMEHTA
AMepuKaHCKasi MOJIENb MEHEKMEHTA

. CpaBHHTENBHAs XapaKTEPUCTUKA ATIOHCKOW N aMEPUKAHCKON MOJIETIEN MEHEKMEHTA
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11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.

49.
50.
51.
52.
53.
54,
55.
56.

S57.
58.

Teopus 7-S

Teopus Z

VYnpaBneHue 1 MEHEI)KMEHT

Bunel MeHEKMEHTa

Cy1mHoCTb U crucTeMa ynpasiieHUs (MEHEIKMEHTA)

HayuHble moAXO0AbI K MEHEIKMEHTY

[IpuHIMIBI MEHEKMEHTA

ITonsaTue u knaccuuKanys METOJI0B YIIPaBJIECHUS

[Ipouiecc u pyHKIMH yIpaBICHUS

@DyHKIMS MEHEDKMEHTA «IIJIAHUPOBAHUE)

@DYHKIMS MEHEDKMEHTA «OpraHu3alus»

@DyHKIMS MEHEDKMEHTA «KMOTUBALIUS»

@DYHKIMSI MEHEPKMEHTA «KOHTPOJIb

@DyHKIMS MEHEPKMEHTA «KOOPIUHALUA»

[ukn mporecca yrpaBieHus. Y4eT, KOHTPOJIb M aHAJIM3 Kak o0nie GyHKIINKA MEHEDKMEHTA
[{uxn npouecca ynpasienus. [IporuosupoBanue u mIaHupoBaHUe Kak o0mue GyHKIUU Me-
HEPKMEHTa

Teopun moTuBanuu

Jlekomno3unus (yHKIMOHATIBHON CTPYKTYPHI YIIPaBICHHUS OpraHu3anuei
WNudopmanus 1 KOMMYHUKALUHU B YIIPaBIECHUU

VYipaBineH4YeCcKHe pelIeHUs

[Tonsatue u knaccupukanus opraHu3anui

BHyTpeHHs 1 BHELIHSS cpefia OpraHu3aluuii

CrpykTypu3anus 1eATeIbHOCTH OPraHnu3alui

Tunsl opraHU3allMOHHBIX CTPYKTYP

JIuHelHas CTPYKTypa yNpaBiIeHUs, €€ JOCTOMHCTBA U HENOCTaTKU
@OyHKIMOHANbHAS CTPYKTYpa YIPABICHUS, €€ JOCTOMHCTBA U HEJOCTaTKU
JIuHeltHO-(yHKINOHATIbHAS CTPYKTYpPA YIIPaBIIEHUS, €€ JOCTOMHCTBA U HEJJOCTaTKH
MaTtpuyHas CTpyKTypa YIpaBJI€HHUs, €€ JJOCTOMHCTBA U HEIOCTATKH
JIMBU3HOHANIBHAS CTPYKTYypa YIPaBJIEHHUs, €€ JOCTONHCTBA U HETOCTATKH
OcCHOBHBIE OPTaHU3allMOHHO-TIPaBOBBIE (POPMBI

CoBpeMeHHbIE TEHJEHIIUH B pa3BUTUN OopraHu3anuii. HoBele TuIbpl opranusanui
CyIIHOCTh CTPaTErnYeCcKOro yIupaBieHuUs

Cucrema cTpaTern4ecKoro ynpasjieHUs

AHanu3 BHEIIHEN CpeJibl: MAKpPOOKPYKEHHUS U HEMOCPEICTBEHHOTO OKPYKEHUS
AHanu3s BHyTpEHHEN cpebl

Meton SWOT-ananuza

Muccus opraHn3anyy: IUPOKOE U y3KO€ TOHUMAaHUE MUCCHH

[Tonsitue o nenu opranmzanuu. Knaccudukanus neneir opranuzanuu. LleneBas crpykrypa
YIPaBJIEHUS OPTaHU3alHEN.

Ycranosnenue neneit opranuzanuu. a3l mporecca BIpabOTKU Lesen

O6nactu BeIpaOOTKH CTpaTETuu

Tunsl cTpaternii 6u3Heca. DTaJOHHbIE CTPATETUN PA3BUTHUS

BripaboTka crpareruu ¢pupmsl. lllaru onpenenenus crpaTeruu

Br160p crpareruu. KitoueBbie pakTopbl, yuuThIBaeMble IPU BHIPAOOTKE CTpaTerun
Boinonnenue crpareruu. Ctaainy BBIIIOJHEHUS CTPaTETuu

O6acTi MpoBEACHUS CTPATETMYECKUX U3MEHEHUH.

Crunp pykoBozacTBa. CpaBHUTENBHBINA aHAIM3 aBTOPUTAPHOIO, IEMOKPATHYECKOTO U JHbe-
paIbHOrO CTUJIEH PYKOBOJACTBA.

[Tpupona koH¢pukTa B opranuzanui. OCHOBHbIE CTAIMU PA3BUTHS KOH(IIUKTA.
CoBpeMeHHbII MEHeKep: MOHITHE, JTUYHBIE U JeJI0Bble KauecTBa, (QYHKIUU.
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RBRowoo~NoR~wNE

0.
1.
12.
13.
14,
15.
XOJIBI.
16.
17.
18.
19.
20.
21.
22.

Tembl pedepaToB/npe3eHTANNI 110 JUCUHUILITIHHE.

CoBpeMeHHbIE TPOOIIEMBI yIIPaBIICHUS.

HanuoHanbHO-pernoHaIbHbIE MOAEIN YIIPABJICHUS.

VcToky U TEHAEHIMN Pa3BUTHS POCCUNCKOTO YIIPABJICHUS.
[TorpeGHOCTH B cUCTEME YIIPABICHMSL.

WNudopMannoHHbIE CUCTEMBI U TEXHOJIOTHU KaK PECypCHI yIIpaBICHHS.
[Tpouecc u Moaeny NPUHATHUSA YIIPABICHUYECKUX PELICHUM.
VYipaBieHusIMU KOMMYHHUKAUSAMU.

VIcTOYHUKHM BIACTH B YIIPABIECHUU OPTaHU3ALUECH.

ITapTHEPCTBO B MpoLECCax MEHEIKMEHTA.

CoBpeMeHHbIE KOHLICTIIIMA MOTHBALIUH.

TenneHUnn pa3BUTHS CTUIIS YIIPABJICHUS.

Bausinue KOH(IUKTOB Ha yIpaBJeHHUE.

WMHHOBAIIMOHHOCTD U CTPAaTEruy Pa3BUTHS.

3apyOeKHbIN U OTEUECTBEHHBIN OINBIT YIIPaBJICHUS KaUE€CTBOM.
CoBpeMeHHbIE KOHILIETIIUY YIIPaBICHUS: IPOLECCHBIN, CHCTEMHBIN U CUTYallMOHHBIHN MO/~

YpasieHue: CymHOCTb U COJAEPKaHUE.

CoBpeMeHHbIE 3an1aHbIE TEOPUHM MEHEPKMEHTA.

PazButHe Teopuu v NpakTUKKU ynpasiieHus B Poccun.

OcHOBHBIE IOJXO/BI K YIIPABJIEHUIO.

DyHKIUHA MEHEPKMEHTA B PpIHOYHOM OpraHU3alliH.

[TpyHUIMIIBI yIIpaBJIEHUS OPraHU3aLUEN U IEPCOHAIIOM.

Bb160p panmoHanbHbIX U aJIEKBaTHBIX METOJI0B YIIPaBJICHUS B CJIOKUBLICHCS CUTyalluH B

YCIOBUAX PBIHOYHBIX OTHOILICHUH.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

O deKkTUBHOCTD YIIPaBIECHUECKOTO TPYAA.

[Tpouecc ynpasiieHHs ¢ TO3UIMK CUTYallHOHHOTO MOAX0/1A.

MecTo U posib CHCTEMHOTO MOAX0/1a B YIIPABICHUH.

OTHUYECKUE ACTIEKTHI YIIPABICHHUS.

HeTpa]lI/IIII/IOHHI)IG CUCTEMbI CTUMYJIIMPOBAHHWA Tpyada Ha IMMPOHU3BOJACTBE.
[ToBbIIeHNE KOHKYPEHTOCTIOCOOHOCTH (PUPMBI.

VYnpasieHue no pe3yiabTaram.

TpaauoOHHbBIE CHCTEMBI CTUMYJIMPOBAHUS TPYZA.

[TpunsiTHE yIpaBIECHUECKOTIO PEIIEHUS KaK OpraHU3allMOHHBIN MpoIeCC.
ConpoTuBieHNE N3MEHEHUSM B OpraHU3aliHy.

JlocTOMHCTBA ¥ OrpaHUYEHHS OPTAHU3ALMOHHOTO PAa3BUTHS.

CucreMa NpUOPUTETOB IPUHIUIIOB YIIPABIEHUS B YCIOBHIX KPU3UCHOTO COCTOSIHUSI Opra-

HU3AIAH.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.

BnusiHue cyObeKTUBHBIX (haKTOPOB Ha (POPMUPOBAHUE CUCTEMbI U MEXaHU3Ma YIIPaBJICHHUS.
CooTHoI1eHre OCHOBHBIX (DYHKIIUI MEHEJKMEHTA ¢ TIO3UINI caMOyIpaBiIeHUS.

Kputepun onieHKHM KaduecTBa ypoBHS YIIPABJICHUS B OpraHU3aL1H.

Pe3ynbratuBHOCTH U 3(h(PEKTUBHOCTH PaOOTHI POCCUHCKUX TOI - MEHEKEPOB.

@DopMbI AKTUBU3ALIUU PAOOTHI MOAYNHEHHBIX.

KnroueBsie (hakTopsl BEIOOpa OpraHU3al[MOHHOMN CTpaTeruu pa3BUTHSL.

B3aumooTHomenus B paboyeii rpymrme.

ConunanbHO-TICUXOJIOTHYECKUH KIMMAT U KOMMYHUKAaTUBHbBIE Oaphepbl B TPYI0BO rpymie.
CoBpeMeHHBII pOCCUICKUIT MEHEIKEP: COLMAIBHO - 1IeMOrpaduIecKuii MOpTpeT.
TUmoaorust pOCCUMCKUX PyKOBOJIUTENECH.

OTHoOLIEHNS BIACTU B CUCTEME YIPABJICHUS.

KoHcTpyKkTHUBHBIE KOH(DIUKTHI B OpraHu3aluu.

JInuHOCTHBIE (PAaKTOPHI BOSHUKHOBEHUS KOH(JIUKTOB.
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TECTbBI
Tema 1. UcTopus pa3BUTHS U COBPEeMEHHOE COCTOSTHHE MEeHe/IXKMEHTAa

1 I'pynna mooeti modcem Hazvleamuvcs opeanuzayuel, eciu Npucymcmeyom cieoyrouue npu-
3HAKU (8blOepUmMe HeCKObKO):

a) COBMECTHBIH TPY/L;

0) eJIMHbIE 1IETIH;

B) HAJIMYUE CTPYKTYPHBIX TIOIpa3ICICHU;

r) B3aUMOCBSI3b B IPOIIECCE TPYJIOBOU JICSTEIBHOCTH;

1) HaJINYKE TIPOU3BOJICTBA.

2. I asnou 3a0aueil meneddicepa A6IAemcs:

a) 3¢ HEKTHBHOE UCTIOTB30BAHIE PECYPCOB;

0) 1mo100p M pacCTaHOBKa IEPCOHAIA;

B) MOJTYYICHHE MAKCUMAITLHBIX PE3YJILTATOB;

r) KOOpJMHAIMS paOOThI TIOTYMHEHHBIX;

1) CHIDKCHUE 3aTPaT Ha MMPOU3BOJICTBO €WHUIIBI ITPOTYKITHH;
e) MaKCUMYM OTJa491 OT UMEIOIINXCS PECYPCOB.

3 Menedscmenm u ynpaenenue — 3mo:

a) OJHO H TO ¥Ke€;

0) pa3HbIe, HE CBSI3aHHBIC JIPYT C IPYTOM TTOHSITHSI,

B) B3aMMOCBSI3aHHBIC TPOIIECChI, B KOTOPHIX MEHEIDKMEHT SIBIISICTCS (DYHKIIUCH YIIPABIICHHUS

r) B3aUMOCBSI3aHHBIC TIPOIIECCHI, B KOTOPBIX YIIPABJICHUE SABISICTCS (DYHKIIMEH MEHEKMEHTA.

4, Paccmasvme ghynxyuu menedscmenma 6 102utecku 83auMoCesI3aHHOLU NOCIe008aAMeNTbHOCHIL.
a) KOOPIMHALNS — IDIAHUPOBAHNE — MOTHBAIIUSI — KOHTPOJI> — OPTraHHU3aIIusE

0)  IUIAHMPOBAHHE — MOTHBALHS — KOOPIMHALIUS — OPraHM3alksi — KOHTPOJIb,

B)  MOTHBAIUS — OpPraHU3aIMs — IUIAHUPOBAHHUE — KOOP/MHAIHS — KOHTPOJTH;

r) KOOpAMHAINS — TUTAHUPOBAHHE — OPTraHU3aIisl — MOTHUBAIUS — KOHTPOJb.

o. Bui signaemecy pykosooumenem gupmvl. Ymeeme nu 6b1 MOmMusUposams 0esimenrbHOCHb pa-
bomuuxos? Jla — 1 oamn, nem — () 6annos.

a) NPUHUMAETEe JIM Bbl Ha paboTy COTPYAHMKOB Ha PYKOBOJSIIME JAOJDKHOCTU O€3 peKOMEeH/a-
oau?

0) XOTEJH ObI BEI UMETh BPeMsI JIst OOIIIEHUS C COTPYIHUKAMH BHE CITY’K€OHOTO periaMeHTa’?

B) JIaeTe JIM BBl OLIEHKY MPO(ECCHOHATBHBIX KaUueCTB COTPY/IHUKOB ITPH JIMYHBIX Oeceax?

r) MHTEpECYeT JIM BaC TBOPUECTBO COTPYJHUKOB 3a paMKaMH pacnopsiaka’?

1) MOJTYYarOT JIU COTPYAHUKH OT Bac 3aJJaHus1, Ha KOTOPBIE Y BaC JITUHO HET BPEMEHH U CUIT?

e) MOJKET€ JIU Bbl HAKpHUYaTh Ha POBUHUBILETOCS COTPYAHUKA?

k)  TOpydaeTe JIU Bbl COTPYTHUKAM MPEICTABIATh PUPMY 3a ee mpeenamu’?

3) MH(POPMUpYETE JIU Bbl COTPYIHUKOB O MOJIOKEHUU JieN B pupme?

n) CHOCOOHBI JTH BBl YBOJIUTH BECh MEPCOHAT (UPMBI U HAHITH HOBBIN, €CIM YOBITKH (PUPMBI
pactyt?

K) B COCTOSIHUH JIA BBI MPABUJIHHO OLIEHUTH MPOU3BOJCTBEHHBIN KIMMaT B Baiieil pupme u ap-
T'YMEHTHUPOBATh CBOW BBIBOIBI?

1) COIJIAIIAETECH JIU Bbl C MHEHUSIMH BaIlIUX COTPYIHUKOB, €CJIM OHU HE COBIA/IAIOT C BaIllUM?

6. K kaxum wikonam meneodxcmenma omnocames ceoyouue nooxHcenusn?

a) OCHOBHAsI 3aJ[a4ya PyKOBOJUTEIS JIOJDKHA COCTOSATH B TOM, YTOOBI MPOSIBIIATH 3a00TY O 1O14H-
HEHHBIX;

0) TPaAUIIMOHHBIE METO/IBI BBIITOJHEHHS PA0OTHI YCTYMAIOT MECTO PAIlMOHAIBLHON OpraHu3aIiy
Tpy/ia C YCTAaHOBJIEHHBIMU MPABUIJIAMHU TTOBEJCHUS PAOOTHUKOB,;

B) IIPU PELICHUH MPOU3BOACTBEHHBIX 33/1a4 CIIOBECHBIE PACCYKICHUSI U ONMCATEIIbHBIA aHAIN3

3aMCHAIOTCA CHMBOJIaMH U KOJIMYCCTBCHHBIMU 3HAYCHUAMMU
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r) NPUMEHHUB YHUBEPCAIbHBIC MPUHIMIIBI YIIPABICHUS, MOKHO TOBBICHTH 3()()EeKTHBHOCTH pa-
OOTBI OpraHU3AIINH.

1. Cpeou yKazaHHbIX HUICe NONIONHCEHULL O0HO 6T15emcst HegepHbiM. Hazosume e2o.

a) yIIpaBJieHUE UMEET OoJiee JUTUTENbHYIO UCTOPHUIO0, YEM MEHEIKMEHT;

0) MEHEDKEp He 0053aTeIbHO JI0JDKEH ObITh PYKOBOIUTENIEM U UMETh MO JUNHEHHBIX;

B) MEHEKEp SBJISIETCS] COOCTBEHHUKOM MPEANPUTUS, TPEANPUHIMATENh TAKOBBIM HE MOXKET
OBITh;

r) B K&K/IOM NPEATNPUATAN MEHEIDKEPBI BHITIOIHIIOT 00IIE OCHOBHBIE (DYHKIIHY,

1) JUTsL COBPEMEHHOM KOMITAaHHM y4eT BHEHIHHX (DaKTOpOB MMeeT Oojiee BaXKHOE 3HAYCHHUE, YEM
BHYTPEHHUX (haKTOPOB.

8. Kaxue ¢ynxyuu meneosxcmenma npeocmaeietvi 8 Credyiouux cayuasax?

a) B I1poriecce padoThl (pupMbI TpeOYeTCs COrTIacCOBAaHHOCTh BCEX €€ MOIPa3/IeTICHHIA;

0) 3apaboTHas IJIaTa MepCoHaNa CHU3MIACH B CBS3U C YMEHBIIICHHEM 00beMa MPOJIaK;

B) ObUIH YCTaHOBJIEHBI YYaCTKU, HA KOTOPBIX JIOMTyCKAaJCs Opak;

r) HEePCIIEKTUBON Pa3BUTHS TPEIIPHUATHS IIPEAYCMATPUBACTCSI OCBOCHHUE BBIITYCKa HOBOTO BHJA
IIPOYKIIMH;

1) pelIeHneM PYKOBOJICTBA KOMITAHMH OCYIIIECTBIIEH NIEPEX0 Ha JBYXCMEHHBIN PEXKUM PAOOTHI.

0. Ha3zosume npasunvHulii omeem Ha 60npoc.

Bomnpoc Otser

1. Kax Ha3bIBaeTcst paOOTHUK, BBITOJNHSIO- | PyKoBOIMTENB, MEHEIDKED, YIPABIISIOIINIA
i QyHKIMYA MEHEDKMEHTa?
2. Kakas mKkona MeHepKMeHTa paszpaboraia | Kiaccuueckasi, aMUHUCTpAaTHBHAS, KOJIUYE-
YHUBEPCAIbHBIC TPUHIIMIIBI YIIPABICHUA? | CTBEHHAS

3. HazoBute (hyHKIMIO MEHEDKMEHTA, BbI-
HIOJIHEHHE KOTOPOH o0ecriednBaeT pacipe-
JeneHre pabOTHUKOB 0 pabounM MecTaM. | MoTHBanus, KOHTPOJIb, OpraHU3aLHs, INITAHUPO-
4. Koro criemtyeT cuutaTh OJJHAM U3 OCHOBO- |BaHUE

MIOJI0)KHUKOB TEOPUU MEHEPKMEHTA? I'. ®opn, ®. Teitnop, A. daitons, M. Bebep
5. B kakoli cTpaHe BO3HUK MEHEKMEHT?
6. MO>XHO 1T TOBOPUTB, YTO B KXKIOU Anrmus, CIIA, I'epmanus

CTpaHe MEHEKMEHT He JIOJDKEH YUUTHIBATh | MOXKHO, HEJTb3S
HAIlMOHAIBHBIX OCOOEHHOCTEN?

10. Tlouemy meneodHcMeHm He MONCEM PA3BUBAMBCSL 8 YCIIOBUSIX AOMUHUCIPAMUBHO-KOMAHOHOU KO-
HOMUKU?

a) JUPEKTUBHOE IUIAHUPOBAHUE HE MO3BOJBLIO MPEINPHUIATUSAM CAMOCTOSATENIBHO OCYILECTBIISITH
CBOIO JIEATEIBHOCTD;

0) OTCYTCTBOBaJIa KOHKYPEHLMSI MEKAY NIPEAIPUATHIMY;

B) UJ/IC0JIOTMYECKHE YCTAHOBKU paccCMaTpUBAIM MEHE/DKMEHT KaK AJIEMEHT KalUTaIuCTUYEeCKOM
YKOHOMMUKU;

r) BCE OTBETHI MOKHO CUUTATh BEPHBIMHU.

Tema 2. HayuHble IIKOJIbI H HATIPABJIEHUS] TEOPUH MEHET:KMEHTA
1. Bo3nuxnogenue npakmuxu ynpaeierust Ovlio cés3aHo C:

a) C MOSIBJICHUEM OOIICHUS;

0) ¢ BOSHUKHOBEHHEM MHCHhbMEHHOCTH;

B) C pa3JieIeHUeM U KOoIlepaluen Tpyaa;

T') C BOBHUKHOBEHUEM ITPOHU3BOJICTBA;

1) C BOBHUKHOBEHHEM MEPBOOBITHOOOIIIMHHOTO CTPOSI

2. Menedaicmenm 6b10€nUics 8 CamMoCmosimensvHyo 001acme 3HAHULL 6.
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a) B XIX B.;

6) B XVIII B.;

B) Ha pybexe XIX u XX BB.;

r) B cepeaune XX B.;

1) B CpeJIHUE BEKa.

3. OcHo8HbIM meopemuyecKuM UCMOYHUKOM COBPEMEHHbIX KOHYEeNnYull MeHeOlCMeHma cmaio yie-
Hue:

a) A. ®aiions;

0) @. Teiinopa,

B) M. ®omnerr;

r) . lerrn.

4. Poounoti meHeOdcMenma s6naemcs:

a) ®panuus;

0) CILA;

B) Poccusi;

r) AHTJIUS;

n) I'epmanusi.

5. Ilpeocmasumenu ... wWKoOIbl 8 KAyecmae OCHOBHO20 00beKma Uccied08anus umenu d¢hgdexmus-
HOe UCNOIb308AHUE YeTI08eUeCKUX PECYPCO8.

a) KJIIACCUYECKOW MIIM aJMUHUCTPATUBHON HIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPABJICHHUS,

B) IIKOJIbI HAYKH YIPABJICHUS WM KOJTMYECTBEHHBIN MOAXO/I;
T') IIKOJIBI MIOBEJICHUYCCKHUX HAYK;

1) UIKOJIBI YETIOBEYECKUX OTHOILICHHI.

6. Ilpedcmasumenu ... WKOJbl 8nepavle ONUCAIU NPUHYUN YAPABIEeHUS — eOUHOHAYANUe.
a) KJIACCUYECKOU WIIM aJMUHUCTPATUBHON HIKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPABJICHHUS,

B) IIKOJIbI HAYKH YIIPABIICHUS WM KOJTMYECTBEHHBIN MOAXOI;
T') IIIKOJTBI MIOBEJICHYSCKHUX HayK;

1) UIKOJIBI YETOBEYECKUX OTHOLICHHH.

7. [lonamue «meneoHcMeHmy» npeumyujecmeeHHo ciedyem UcCnoib308ams 8.
a) B €CTECTBEHHBIX CHCTEMAaX;

0) B IpeITPUHUMATEITHCKUX, KOPIIOPATHBHBIX CTPYKTYPAX;
B) B COLIMATbHO-DPKOHOMUYECKUX CUCTEMAX;

T') B MEPAPXUUECKHUX CTPYKTypax;

1) BO BCEX YMPABIEHUYECKUX CTPYKTypax.

8. V ucmokos wikonvl Hayuno2o ynpaenienus cmosii:

a) A. daiionp;

6) [. I'ertu;

B) M. ®omnerr;

r) ®. Teitnop;

1) D. Meiio;

9. Haubonvwuii 6xnad 6 pazeumue KiacCUYecKou, Ui aOMUHUCMPAMUBHOU WKOJIbL YNPAGIeHUs.
gHec:

a) A. ®aiionp;

6) [. I'ertu;

B) M. ®omnerr;

r) ®. Teiinop;

1) 3. Meito.

10. Meneodscmenm — smo:

a) TeOpHs W MPAKTHKA YIIPABIICHUS;

0) TTIaBHBIN PUHITUN YIIPABICHUS;
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B) UCKJIFOUUTETILHO TEOPHS YIIPABICHHUS,

T') HCKITIOYUTENIbHO MPAKTUKA YIIPABICHUS.

11. Ilpeocmasumenu ... WKOIbL pamosaiu 3a NOGvlUeHUe 3a00Mbl PYyKo8oOUmenel 0 NOOYUHEHHbLX.
a) LIKOJIbI TOBEJICHUYECKUX HaYK;

0) IIKOJIBI YEJIOBCUCCKUX OTHOIIICHHIA,

B) ILIKOJIbI HAYYHOTO YIIPABJICHUS;

T') aAMUHUCTPATUBHON IIKOJIBI,

1) UIKOJIBI HAYKU YTIPABJICHUS WU KOJIMYECTBEHHBIN MOIXO/.

12. Hccnedosanus yueHbIX WKObL ... 6A3UPOBATUCH HA UCHONb308AHUU OAHHBIX MOYHBIX HAVK.
a) LIKOJIbI YEJIOBEYECKUX OTHOILICHUII;

0) IIKOJIBI HAYYHOTO YIIPABJICHHUS,

B) IIKOJIbI HAYKH YIPABIICHUS U KOJIMYECTBEHHbIN MOJIXO0;

I') KJIACCUYECKOW WJIM a]IMUHUCTPATUBHOM IIIKOJIBI;

1) UIKOJIBI IOBEJICHYECKUX HaYK.

13. OcHosHbIX N00X0008 8 pazeumuu Ynpasienieckol HayKu Cyujecmeyem ...:

a) YeThIpE;

0) Tpu;

B) IIAATD;

I') LIECTb;

1) nBa

Tema 3. MeTomxo1ornuyeckKkye 0CHOBbLI MEHeIKMEHTAa

1. CoomnoweHnue nousamuti ynpasienue u MeHeoNcMeHm cieoyrujee:
a) HOHATUE «MEHEPKMEHT) ILUPE;

0) TIOHSTHE «YIPABJICHUEY HINPE;

B) MOHATHE «MEHEKMEHT» 3HAYUTEIbHO ILIUPE;

T') 9T TOHSATHS — CUHOHUMBI.

2. DkoHoMuuecKue Memoobvl YnpasieHus 0CHO8bI8AIOMCS HA.:

a) Ha MaTepualbHBIX MHTEPECAX OOBEKTOB YIPABICHUS;

0) Ha BO3/ICMCTBUU Ha COLMANIbHBIE YCIOBUS pabOTarOINUX;

B) Ha 3aKOHOJIATEIbHBIX U HOPMAaTHBHBIX aKTaX;

I') Ha XO3s5IiICTBEHHOM pacyeTe.

3. Ipunyunu ynpagnenus — smo:

a) OCHOBHBIE METO/Ibl YIIPaBJICHUS;

0) 3aKOHOMEPHOCTH YIpPaBIICHUS;

B) OCHOBHBIE IIPaBUJIA YIIPaBICHUS;

I') OCHOBHbIE (DYHKIIMH YIPaBIEHUS.

4. Ynpaenenue — smo:

a) crienuuyeckoe B3auMOJIeIICTBIE CyObeKTa U 00BEKTa YIIPaBICHMUS;
0) Bo3/eiCTBHE CyObEKTa HAa OOBEKT YIPABJICHHUS;

B) OJYMHEHHE 00BEKTa CYyOBEKTY YIPaBICHUS;

5. Obwue memoowl ynpasnenus:

a) a/IMUHUCTPATHBHBIE, YKOHOMHUYECKUE U COITUATLHO-TICUXOJIOTUIECKHE;
0) BOCIIPOM3BO/ICTBEHHBIE U MAPKETUHT OBBIE;

B) ceTeBbI€ U OaJIaHCOBBHIE;

I') 3aKOHOJIaTeIbHbIE U HOPMAaTUBHBIE.

6. Cucmema ynpasnenus 6 21eMEeHMApPHOM Guoe GKIIoUaem 6 ceos.

a) IPUHIUIBI, METOJbI U (PYHKIIUH YIIpaBICHUS;

0) COBOKYITHOCTb OpPTaHOB YIIPaBJIECHUS;

B) CYOBEKT, 0OBEKT YIPaBICHUS U CBSI3H;

T') COBOKYITHOCTb OOBEKTOB yITPABIICHHUS.
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7. Cybvexm ynpasnenus — 2mo:

a) OpraH, OCYIIECTBISIONINI YITpaBICHYCCKHNE BO3ICUCTBUS;

0) 1100011 OpraH B CUCTEME yIpPaBIICHUS;

B) OpraH, BOCIPUHUMAIOLINI YIIpaBlIeHYeCKUE BO3ACHCTBUS YeJIOBEKA.
8. CoyuanvHo-ncuxonocudeckue Memoovl YnpasieHus 0CHOBbIBAIOMCS HA.:
a) Ha MaTepualbHOM UHTEepece pabOTHUKOB;

0) HA 3aKOHOJIATEIHHBIX U HOPMATHUBHBIX aKTaX;

B) Ha MOPAJIbHO-TICUXOJIOTUYECKOM KITUMATE;

T') Ha BO3JCHCTBUH HAa CO3HAHKE U COIMATILHBIC YCIIOBHSL.

9. Memoovwl ynpasnenus — 3mo:

a) 3aKOHOMEPHOCTH YIIPABJICHUS;

0) OCHOBHBIC MPaBHJIA YIIPABJICHHUS;

B) yIIPaBJICHYECKHUE 3aKOHBI;

T') CIIOcOOBI BO3/ICHCTBHS CYOBhEKTa Ha OOBEKT;

1) METOJIbI pA0OTHI MEHEKEPOB.

10. AomunucmpamusHvle Memoosl Ynpagienus OCHO8bIBAIOMCA HA:

a) Ha 3aKOHO/IaTeIbHBIX 1 HOPMATUBHBIX aKTaX;

0) Ha PKOHOMUYECKHX HHTEpecax 0ObEKTOB yIPaBICHHUS;

B) Ha BO3/ICHCTBUH HAa COLIMAILHO-OBITOBBIE YCIOBUS PabOTAIOIINX

') Ha MTpapHbIX CAHKITUAX.

11. Vkaowcume, xaxue epynnvt npeonodtceHHblx yHKYull Hauboiee MoYHO OMPANCAIOM NEPeUeHb COYU-
AbHO-NCUXOJIOCUYECKUX MEMOO08.

Bepno Hegepuo

[IpunsTue pemenuii, MOTUBaLKsA, KOMMYHUKALIUN

MOTI/IBaI_II/ISI, ACIICTUPOBAHUC

MotuBanusi, peryJaupoBaHue, Ae1erupoBaHre

HGHGFHpOBaHI/Ie, MOTUBALY:, INIAHUPOBAHUC

12. Ykaorcume, 6 kakoul ¢hopme ocywecmensemes cucmemamuieckoe 0enecuposanie TUHeuHbIX
NOTHOMOYUU 8 OPAHUZAYUU.

Bepno Hesepno

B npunsATOI TPOU3BOJICTBEHHOMN CTPYKTYpE

B cucreme NOIDKHOCTHBIX MHCTPYKLMWA M TOJIOKEHUMI
0 cimy0ax opraHu3anumn

B nonoxenusix o CTUMYJIMPOBAHUH OIUIATEI TPyAda

13. Pacnonooicume nepeuucnennvie 6 madnuye 6udbl NOMpeOHOCmell Yelo8eKa No Ux YpPoGHIM 8
coomeemcmeuu ¢ meopueti Macnoy?

Bun notpebnoctn YpoBeHb MOTPEOHOCTH B COOTBETCTBUU € Teopuei Macioy

IIEPBBIA |BTOPOM |[TPETUN |YETBEPTHIM |IIATHIM |OTCYTCTBYET
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[ToTpeOHOCTH B TUTAHUH
[oTpeOHOCTH B TpaHCcHOpTE
[ToTpebHOCTh B 3alIUIIIEHHOCTH
[lorpebHOCTE CaMOBBIpaXKEHUS
[TorpebHOCTh B eHbrax [lo-
TPEOHOCTh B KOMMYHUKALIUSIX
[TorpeObHOCTH B 00pa3oBaHHUH
[otpebnocts npuzHanus [lo-
TpeOHOCTH B OT/IBIXE

14. Ommemvme, Kaxkue OCHOBHble KAmMe20puu U NOHAMUSA UCNOAb3YIOMCA NPU Pearu3ayuu memooos
VIpaseHusl.

Bepno Hegepuo

[TotpebHOCTH

Crpoc
[loGyxnenue
Ilena

Crumyn
Bosznarpaxxaenue

15. Oyenume cnedyrowue 8blCKa3bl18aHUA!

Bepno Hesepno

MortuBatus kK 3pQGEeKTHBHOMY TPYLy MOXKET OC-
HOBBIBAaTbCsl HA SMOLIMAX U TPAAULIHAAX
OpueHTUPOBaHHBIA Ha COTPYAHUKOB CTHIIb PY-
KOBOJZICTBA IIPENYCMAaTPUBAET MOCTOSHHBIN KOH-
TPOJIb IIEPCOHANA

OpueHTUPOBaHHBI Ha COTPYAHUKOB CTHIIb PY-
KOBOZICTBA IIPEIyCMaTpPUBACT IIUPOKOE AEIETH-
pOBaHME NEPCOHATY 3a]1a4 U ITOJIHOMOYUI
ABTOpUTApHBIN CTUIIb PYKOBOJICTBA IPUBOJUT K
IIEPETPY3KE PYKOBOIUTENS

JleMOKpaTHuHBIN CTWIIb PYKOBOJCTBA IIPUBOAMT
K c1a00# MOTHBAIMU COTPYIHUKOB

Tema 4. Lluk npouecca ynpapjaeHus: 1 PYHKIUUH MEHEIKMEHTA

1 B npoyecce npaxmuueckoti pabomul meneddcepam credyem onupamvcs Ha Cledyrouue 8uovl
NIAHO8:

a)  TOJIbKO OIEPATHBHBIC UM CTPATETHUYCCKUE,

0) cTparermueckue ¢ 000OCHOBAHHEM OCHOBHBIX HAIPABJICHHI OMEPATUBHON JEITEILHOCTH IO Pa3-
JIMYHBIM COCTABJISIFOLIIMM: TIPOM3BOJICTBO, TPAHCIIOPTUPOBKA, TOPTOBIIs, (PUHAHCOBAS JESATEIBHOCTh U

ap.;
B)  B3aUMOYBS3aHHYIO CHCTEMY IUIAHOB C YY€TOM OMEPaTHBHOMN JESTENLHOCTH M CTPATEerUy Pa3BUTHS
OpraHU3aINY.

2. IInanvl 011 MeHedHcepos Op2aHu3ayul OOANCHbL ObIMb!
a)  JIOKyMEHTOM, B OCHOBHBIX Y€pPTax 00ECIECUNBAIOIINM OPTraHU30BaHHOCTH PAOOTHI,
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0)  JIOKYMEHTOM, )KE€CTKO U OJIHO3HAYHO PErJIaMEHTUPYIOLIUM IPEICTOSIIYI0 paboTy OpraHu3aLuHm;
B)  JUIS PA3IMUYHBIX HEPAPXUUECKUX YPOBHEH MEHEIKEPOB, HMEIOIINX Pa3HYIO CTEIIEHb JKECTKOM pe-
IJIAMEHTALMY (JUIS1 OJJHUX IUIAHBI — 3TO «CIIyray, JJIsl APYTHX — «TOCIIOJUHY).

3. Henpepuvisnocms nianuposanus é opeaHu3ayuu Onupaemcs Ha ciedyroujue 6apuanmol:

a)  IUIAHBI HEOOXOUMBI KaK CPEACTBO IMOCTOSTHCTBA 00ECTICUCHUS OPraHU30BAHHOCTH B PaboTe;

0) HEoOXOAMMOCTb HAIWYMSl €XKEroJHBbIX IUIAHOB KaK CHUCTEMbl €KEMECSUHBIX, CKEHEICNbHBIX U
©KEeTHEBHBIX IUIAHOB;

B)  HEOOXOIMMOCTh CUCTEMAaTHUUECKOM pa3pabOTKH BCE COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTA JIIs
YTOYHEHHSI 1 KOPPEKTHPOBKHU paHee pa3paboTaHHbIX IIAHOB.

4. «luxruunocmsvy niaHo8 onpeoensiemcs:

a)  OOBEKTUBHBIM XapaKTEpPOM IMOBTOPSEMOCTH B MPAKTUYECKOM NEATEIbHOCTH TOpA3ICIICHHH,
TPYIII U OTAENIBHBIX COTPYIHUKOB («IE€HD 3a THEMY, «HEEIS 3a HeJleNeily, «Mecsll 3a MecsleM» U T.11.);
0) HE0OXOAMMOCTHIO pa3paldaThIBaTh U CUCTEMATUUECKH YTOUYHSTH IUIaHBI PA0OTHI COTPYAHUKOB, TEX-
HOJIOTUYECKHX MPOIIECCOB U (PMHAHCOBOM JEATEILHOCTH;

B)  HEOOXOAMMOCTHIO MOBTOPATH HAHOOJIEeE YCIICIHbIC ACHCTBUS M HE JIOITYCKATh B JaTbHEHIIEM BBI-
SIBIICHHBIX OLITHOOK.

5. Busuec-nnan npedcmasisem cooou:

a)  JIOKYMEHT IO OCYIIECTBJICHUIO OU3HEC-IeTeTbHOCTH;

0)  JIOKYMEHT, B KOTOPOM TJIaBHBIM 00pa3oM 0OOCHOBBIBAETCS TpeCTOosIas (fMHAHCOBAsI CTOPOHA
JeSITeIbHOCTU OpraHu3aIiig;

B)  IUIAH, KOTOPBIA SIBISIETCS «TOBApOM», T.€. pa3pabaThIBaeTCs Ha «IIPOAAXKY» IMPENCTOSIICH nes-
TENTBHOCTH JIFOOBIM 3aMHTEPECOBAHHBIM JIMIIaM (OaHKU, UHBECTOPHI U AP.).

6. Ilpu onepamusnom NIGHUPOBAHUU 8 KAYeCMEe OCHOBHBIX, BANCHEUUUUX U YeleCOOOPA3HbIX dle-
MEHMO8 MO2YM UCNONb30BAMbCA:

a)  cucreMa LieJel, pe3ynbTaThl IPOrHO3a; MporpaMma Mocjae10BaTeIbHOCTH IEHCTBUN 10 JI0CTHU-
KEHHIO LIeNield; BpEeMEHHbIe M (DMHAHCOBBIE MOKAa3aTellu (COCTaBILSIONIME), & TAKKe MOPSIOK «peain3a-
[I» PE3yTbTATOB JCSTEIBHOCTH HA PBHIHKE (WTOJMTUKA» TOBEICHHS B CKJIA/IBIBAIOIINXCS YCIOBHSX));
0)  BHyTpeHHHE (AKTOpPBI U COCTABISIOIINE BHELIHEH Cpejibl, KOTOpbIE ONPEAENAIOT (DYHKIMOHAIb-
HYIO JIEATEIbHOCTD OpraHu3alliy;

B) (haKTOpBI M ANIEMEHTHI, KOTOpble 00pa3yroTCsl B PE3y/IbTaTe W3MEHUBIIMXCS CUTYaTUBHBIX YCIOBHM
Ha PBIHKE.

7. IInanupyemvie snemenmol umerom ciedyioujue petimuHeoeble 3HAUeHUs.:

a)  TIOCTOSHHBIC PEHTHHTOBBIC XapaKTEPUCTUKU HE3aBUCHMO OT CHENU(UKH TUIAHOB M CPOKOB
BBINOJIHEHNS TUIaHa;

0)  OlleHKa pa3IMYHBIX 3HAYCHUI B 3aBUCHMMOCTH OT HAIPABICHHOCTH ILJIAHOB (IIPOM3BOJICTBEH-
HBIE, [TOJITOTOBKU COTPYIHUKOB, YIIPaBJIeHUs, (PUHAHCOBBIE U JIp.);

B) HE OIICHUBAIOTCS 110 PEUTHHTOBBIM ITOKA3aTEISIM M HE UMEIOT OIICHOYHBIX XapaKTEPUCTHK.

8. Ilopsaook paspabomku 21eMeHmos u cO0epiHCaHue Kaxrcoo2o ieMeHma.

a) He MOTYT OBITh (POPMATN3OBAHBI U «TEXHOJIOTH3UPOBAHBD) TI0 TIPUYWHE TTOCTOSTHHO M3MEHSFOIINXCS
YCIIOBUIA;

0) B ompezneneHHOW Mepe (OPMAITM30BaHBI M CYIIECTBYIOT OIPEICTICHHBIE «TEXHOJIOTHIY pa3pabOTKH
HEKOTOPBIX 3JIEMEHTOB M YacTeil IUIaHOB,

B) YK€ UMEIOTCSl ONpe/IeNIeHHbIE «TEXHOJIIOTMNY OCYIIECTBIEHHS MPOLecca IIIAaHUPOBAHUS U TPEOYIOTCS
TOJIBKO <TIPUCTIOCOOIICHHSD MO CIEMPHKY (PyHKIIMOHMPOBAHHS OPTraHU3AIINH.

9.  Cywecmsyrowue «mexHoio2uw» NIAGHUPOSAHUS KACAIOMCA!

a)  00OCHOBaHUS HAMOOJIEE CIIOKHBIX U TPYJOEMKUX JIEMEHTOB B IIaHAX;

0) pacCMOTPEHHUS CaMbIX MPOCTHIX COCTABIISIONINX B IIaHAX;

B) ONpE/IENICHHOM MOCIeJOBATENFHOCTH JIEMEHTOB HE3aBUCUMO OT MX CIIOKHOCTH M TPYZIOEMKOCTH.

10. K uucny Haubonee « mexHON0UBUPOBAHHBIXY U (POPMATUZOBAHHBIX INEMEHM OB (DYHKYUL NIAHU-
posanus credyem OmHecmu:

a) Te, KOTOpble Pa3padaThIBAIMCh 10 MEPE Pa3BUTHS MEHEIKMEHTa (CHCTEMY IeJeToaraHus U
000CHOBaHUS LIENeH, Cofiep KaHKe ITPOTHO3UPOBAHMS M XapaKTep YeJIOBEUECKUX OTHOIICHHH);
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0) Te, KOTOpBIE Pa3pabaTHIBAIUCH 110 MEPE Pa3BUTHS TEOPUH TNITAHUPOBAHUS,

B) Te, KOTOPbIE SBJISUIMCH OMPEAETICHHBIM «TOPMO30M» (II0 BPEMEHU U APYTHM PECYPCHBIM COCTaB-
JSTFOLIMM) B IIPAKTHUYECKOM paboTe MEHEIKEPOB.

11. DyHKYUA KOHMPOJIAL NPUOOPemaem cmpame2uyeckoe 3HadeHue 6 cydae:

a)  IPOM3BOACTBA TOBAPOB MACCOBOTO CIIPOCA;

0) mpoBelIeHUS UHBEHTapU3AIUH;

B)  HEOOXOIUMOCTH 00ECIIeUHTh a0COTIOTHYIO HAJIC)KHOCTh TEXHOJIOTHH WITH U3ICIIHS;

r)  HEOOXOAMMOCTH JOCTHKEHHUS BCEX LeNeH, He TOMYCKAIOIINX KOTUYECTBEHHOM OIICHKH.

21. Lenu opeanuzayuu oueHb 6adxcHbl O YCNEUHO20 (DYHKYUOHUPOBAHUSL CUCTNEMbI KOHMPOIA, 6
CBA3U C Yem:

a)  LEIM BCeraa HaJo 00CyKIaTh;

0)  Korma e TpeOyroT 00CYKICHHUS B OOCYKIAtOTCS, 3TO CO3aeT MPEAMOCHUTKY I () (PEKTUBHOTO
KOHTPOJIS;

B)  LIEJIM BCerja JOJDKHBI YCTaHABIMBATHCS CBEPXY 0€3 00CyKIeHUS;

r)  oOcyxIeHue nemnei 0ecronae3Ho Beera.

12. Yxaotcume npasunvroe ymeepoicoenue o cmanoapme HCO 9000:

a)  HENPUMEHHUMBI sl POCCUNCKUX YCIOBUH;

0)  oO0s3aTenbHbI I COONIIOJICHUS B POCCUICKHIX YCIIOBHSIX;

B) TNPHUMEHEHHE UX OTEYECTBEHHBIMH TOBAPOIPOU3BOIUTEISIMI BO3MOXKHO B MEPY 1I€I€CO00pa3HoO-
CTH;

r)  COOJIO/EHUE UX 3aIlaIHBIMU TOBAPOIIPOU3BOAUTEISIMHA HAXOUTCS MO KOHTPOJIEM TOCY/IapCTBA.
13. DyHKYUSA KOHMPO 00bIYHO HaUbOIee NOJHO BbIPANCEHA 8 ClyUae:

a)  JmOepaTbHOTO CTHIIS PYKOBO/ICTBA,

0)  aBTOPUTAPHOIO CTHIISI PYKOBOJICTBA,;

B)  JEMOKPaTHYECKOTO CTHIIS PYKOBOJCTBA;

I)  BBICOKOTO MpogecCHOHaIM3Ma KOHTPOIUPYEMOT'O TIepCoHaa.

14. Tpaouyuonnvimu popmamu peanuzayuu KOHMpOJis AGIAOMC (8blOepUme HeCKOIbKO):

a)  BBIOOPOYHBIN KOHTPOJIb;

0)  CKpPBITBIN KOHTPOJIb;

B)  3aKIIOYUTENHHBIN KOHTPOID;

I)  ONEpalMOHHBIN KOHTPOJIb.

15. Komnvromepusuposanuas cucmema KoHmpoiis (bloepume HecKoIbKo).

a)  CIOCOOCTBYET PaCHIMPEHUIO0 KOMMYHHUKATHBHBIX CBSI3€H B (JOpME OUHOTO OOIICHHS;

0) TMO3BOJSIET OCYLLECTBIIATH KOHTPOJIb C OOJIBILEH ONEepaTHBHOCTHIO;

B)  TIO3BOJISIET PACIIUPUTH CETh BHEITHUX UCTOYHUKOB HH(OPMAIINH;

r)  co3faer crenuduyeckue mpodaeMpl B UaCTH 3alUThI HH(POPMALHIH.

Tema S. Teopun MmoTuBanK

1 K nepsvim mpaouyuoHHbiM Mexanusmam momusayuu 8 HayuHom menedxrcmenme D.V. Teinopa
OMHOCAM (8bl0EpUME HECKONILKO):

a) KOHILIETIIHIO Pa3HOYPOBHEBBIX NMOTPeOHOCTEHN PabOTHHKA,

0) mporpaMMy «TOCTUTAFOILIETO PA0OYUETO»;

B) CMEIIHATIFHOE TIOBBIIIIEHHUE TI0 CITY>KO€ 1 TIEPEBO/T B JIPYTYIO KATErOPHIO;

T') pa3pabOTKy YCIOBHIA, ONPEACTISIONINX MOTHUB TOCTHKCHUS;

1) BBIICTICHUE BOKHEHIIINX WHCTUHKTOB, OMPEACTISIONINX MPEAIPUHUMATEIILCKAN YCIIEX.

2. Coepemennvie meopuu MOMUBAYUU NPUHAMO OETUMDb.

a) TOJILKO Ha TEOPHHU TIPOIIeCCa;

0) Ha JIBe IPUHIMITUAIBEHO PA3TUYHBIC TPYTIIHI;

B) Ha YETHIPE MPUHIUITHAILHO PA3ITUYHBIC TPYIIITH;

T') TOJILKO Ha TEOPHUHU COJICPIKAHUS.

3. Kpumepuii «0oMuHuposanue HeyooaemeopeHHbX NOmpeOHOCmell HAO YOOBIEeMBOPEHHBIMUY VKAZWL:
a) K. Anpnepoep;
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0) @. I'eprideprs;

B) A. Macroy;

r) M. [loprep;

1) MakKiennang,

4. Ilo cxeme, komopyto npeonoocun D. I'epybepe, «ghakmopamu Konmexcmay A61A0Mcs (8bibepume
HeCKObKO).

a) croco0 M CTHIIb YIIPaBIICHHUS, CIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA,

0) ycinoBus Tpyna (koMQpopT, IITyM, OCBEILIEHHOCTb U T.11.);

B) JIMYHASI OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTyc;

1)  I[POJBUKEHUE IO CIIYXkKOE.

5. B meopuu @. I'epybepea npeonodicervl credyroujue MOmueamopul (8bloepume HeCKOIbKO).
a)  BO3MOXKHOCTB POCTa;

0) JoCTWKEeHHE, KBaTM(UKAIKSI U TPU3HAHUE YCIIeXa;

B) YBEpEHHOCTH/HEYBEPEHHOCTh B CTAOMIBHOCTH paboThI, 6€30MacCHOCTh Ha paboTe;

r) paboTa Kak TaKoBasi, HHTEPEC K paboTe U 33JaHHUIO;

1) TOJIUTHKA OPTaHW3alMK ¥ aIMAHUCTPALIUH, [TPABHJIA, PACTIOPSIIOK U PEKUM PaOOTHI.

6. Ilosviwaiom nu «eueueHuueckue paKkmopuvly mpyoosyio aKmueHOCb?

B) 1a;
0) Her.
1. Kmo oobasun credyrowue namo momusayuii: 1) mMHo2cooopasue npedvagisiemvix pabomou mpedo-

BAHULL KAK 6 OMHOWEHUU MEHEONCEePOs, MAK 8 OMHOUEHUU PAOOBbIX PAOOMHUKOS, 2) ACHOCHb 3a0ayu
cooepoicanus mpyoa, 3) npeocmasienue 0 3HAUUMOCMU 3a0a4u 8 CUcmeme OpeaHu3ayuu, NPeonpusimusl,
IKOHOMUKU U 6 coyuyme; 4) Hanuuue o6pamuoil cés3u, 5) camooesmenbHoCms?

a) K. Anpniepdep;

0) ®. I'epubdepr;

B) A. Macnoy;

r) M. Iloprep;

1) MakKnemnaan,.

8. Ilpemuu oondtcrwl Obimb 0OWUMU U PACTPOCTPAHEHHBIMU?

a)

0) HET.

0. Obpamuyio cesa3b necue obecneuums Ha OMOebHOM (hpazmenme pabomoi?
a) 1

0)  Her.

10. O npuseporcennocmu menedicepos opeanusayuu k «meopuu X» wiu Kk «meopuu Y », no Maxl pe-
20py, C8UOEMEbCMBYIOM CledVIiouue Oelucmeust:

a)  KOHTpOJIb 32 BpEMEHEM SIBKU Ha paborTy;

0)  cocraBieHHE JOJKHOCTHBIX MHCTPYKIIHIA;

B)  3aciylIMBaHUE OTYETOB pyKoBoauTesnel Ha CoBeTe UPEKTOPOB,;

r)  dopmynupoBaHHe ENEBHIX KOMAHI IS PEIICHNs YIIPABICHYECKHUX 33/1a4;

1)  TMPUHATHE PEeLIeHUH NOCPEICTBOM I'OJIOCOBAHUS WICHOB OPraHU3aIIH.

11.  Hackonvko paboma obecneuusaem c60600y U He3A8UCUMOCHb PADOMHUKA NPU BbIpadOMKe
epaghuxa 8binoIHeHUs pabomul U OetiCMBUL, UCHONbL3YeMbIX 0151 O0CTUNCEHUSL HYHCHO20 pe3yIbmama, —
9Mo:

a)  oOparHas CBS3b;

0)  BaXHOCTb PabOTHI;

B)  aBTOHOMHWS;

r)  pa3HooOpa3ue yMEHUU U HaBBIKOB;

1)  LeJeHaNpaBIeHHOCTb, IIEJIOCTHOCTh Pa0OTBHI.

12. B meopuu oxcudanuii B. Bpym cpedu ghakmopos, momusupylowux pabomuuka Kk 00CMudNCeHUo
pesyibmama, 8vloenul cedyouue (6bloepume HeCcKoabKo):

29



a)  NPUOPHUTETHOCTH HEYJOBJIECTBOPEHHBIX IOTPEOHOCTEIH;
0)  nBe rpymmsl noTpedHOCTEH ((haKTOPOB MOTHBAIIWN);
B) MOTHBATOPBI;

I)  IOJOXUTEIbHAS WIN OTPHULIATEIbHAS BaJIEHTHOCTb;

)  OXKUJAHUE.

Tema 6. Opranuzanuu u ynpapJjeHue uMu. THUIIbI OPraHN3alMOHHBIX CTPYKTYP

1 CoyuanvHas opeanusayus — 3mo:

a) 0o0BeIMHEHNE JIIOJICH 110 HHTEpPECaM;

0) TEXHHYECKUE CPEACTBA, BHIIOIHSAIOIINE 3aaHMs YEIOBEKa;

B) IPOU3BOJICTBEHHBII KOJUIEKTHUB,;

r) HedopMabHast OpraHu3alus;

1) BCE OTBETHI IPABUJIbHBIE.

2. Coyuanvuas opeanuzayus 6 pbIHOYHOU IKOHOMUKE:

a) OTKpBITasi CUCTEMA;

0) 3aKpBITast CHCTEMA;

B) MSITKasi CUCTEMa;

r) JKECTKAs1 CUCTEMA,;

1) HPaBUJIbHBIX OTBETOB HET,

3. Jlunetinas cucmema ynpasnenus 6 COYUaIbHbIX OP2AHUAYUAX NPUMEHAEMCL OIA.
a) npeAnpusTHil 0OJBIION Pa3MEPHOCTH;

0) IPEIIPUATAN CPEIHEN PA3MEPHOCTH;

B) HPEeANPUATHI CO CII0KHOM TEXHOJIOTHEN IPOU3BO/ICTRA;

r) HEOOJbIINX NPEIIPUSTUH.

4. Cxema ynpasnenus «36e30a» NPUMEHAEMCA.

a) JUTSL HEOOJIBIIIMX OpTaHU3alUi ¢ AMHAMUYHO MEHSIOIIEHCS TEXHOJIIOTHEN * MPOM3BOACTBA U
HOMEHKJIaTypbl IPOAYKIINY;

0) JUTSL CPETHUX MPENIPUATHN C YCTOWYMBOM HOMEHKJIATYPOU;

1) Ip1 GUIMAIBHOM CTPYKTYpe COLMAIbHON OpraHU3aliH; I') BCE OTBETHI MIPABHJIbHBIE.

5. Ilpu cpeonem ypogre coyuanbHuiX U IKOHOMUYECKUX CEA3€lU COYUATbHAS OP2AHUIAYUAL

a)  HeycToiuMBas;
0)  crabas;

) KOH(IMKTHAS;

T') BCE OTBETHI MPABUIIbHBIE.

6. Tlpu cnabvix coyuanbHuIX U CUTLHBIX IKOHOMUUECKUX CEA35X COYUATLHAS OPSAHUBAYUAL
a)  cmabas;

0)  cpenu:s;

B) KOH(IMKTHAsA (popMasibHas U CUIIbHAs HepopMasbHas OpraHu3aIus;
I)  KOH(JIMKTHasi;
1)  TMPaBUJIbHBIX OTBETOB HET.

7. LIpu cnabuix s5KOHOMUHECKUX U CUTTbHBIX COYUATILHBIX CEA35X COYUATbHAS OP2AHUAYUSL:
a) HEYCTOWYMBas;

0) CHJIbHAS;

B) KOHGIMKTHAs (hopMasbHasi U CHIIbHAsE HeopMalbHas;
r) NPaBUJIbHBIX OTBETOB HET.

8. K coyuanvnvim ceéazam omnocamesi:

a) CTUMYJIHPOBAHUE;

0) OTBETCTBEHHOCTH;

B) OTHOIUIEHUS 10 YPOBHSM YIIPaBICHHUS;

r) IIPABUJIBHBIX OTBETOB HET.

9. K sxonomuueckum ceazam omumocames:

a) MEXJIMYHOCTHBIE OTHOIIICHMUS,
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B)
10.

a)
B)

JIbIOTBI;

MIPOKUTOYHBIA YPOBEHb.

CmonkHogenue Kak cmynenb npomueopeduii O3Hadaem:
riobanbHas 1eb — eUHas;

00111as 1ejIb — ¢IUHAS;

CpEZICTBa U METOJIbl — CXOJTHBIE;

BCC OTBCTHI HCIIPABUJIbHBIC.

Tema 7. BuyTpeHHss cpeaa opranu3anuu

1.
a)
0)
TOB;
B)
D
2.
a)
0)
B)

Brympennss cpeoa opeanusayuu — smo:
KaIuTal, TeXHOJIOTHUsl, JIFO/IH;
HeJb3s JaTh TOYHOE ONpe/ieieHNe, TaK KaK KaXk/aasi OpraHu3alys UMeeT CBoi Habop KOMITOHEH-

4yacTh 00IIel cpeibl, KOTOpas HaXOAUTCS B paMKaX OpraHU3aIiiy;

BCE [1EPEYNCICHHOE HEBEPHO.

Haubonee munuunviymu ciadbimu cmopoHamu Opeanu3ayuu A6IsII0mcsL:
HEXBAaTKa IIPOU3BO/ICTBEHHBIX MOILITHOCTEN U yCTapeBllee 000pYA0BaHNUE;
HU3KOE KauyeCTBO TPYJOBbIX PECYPCOB;

JIEHEXHBIE TPYIHOCTH;

T) ycTapeBIIast MPOLYKIIHSL

1)
3.
a)
0)
B)
r)
4,
a)
0)
B)
r)
5.
a)
0)
B)
r)

9.

BCE MEPEYNCICHHOE BEPHO.
Tlonamue «kynomypa opeanuzayuuy KI04aem.

IIPUATHBIE MAHEPHI U MPABUIBHYIO PeUb COTPYIHUKOB;

BBICOKUH YpOBEHb 00pa30BaHUsI IEPCOHANA;

JPY’KHBIH, CIVIOYEHHBIN KOJUIEKTUB;

LIEHHOCTH, YOEXKIEeHHs], YCTAHOBKU U 00pa3 MOBECHUs], IPHHSATHIC B OpraHU3aLUH.
Heobxooumocmye ananuza cpeovl op2anuzayuu C6A3aHa c:
NOBBIIIEHUEM 3(P(PEKTUBHOTO HCIIOIb30BaHUS PECYPCOB;
JTMHAMUYHOCTBIO BHEILIHEW Cpebl;
ajlanTalved K BHEITHEN CPeJie ¢ 1IEJIbI0 BEDKUBAHMS,

pa3paboTKOI CTpaTerny pa3BUTHs, CIOCOOCTBYIOIIEH JTOCTIKEHHUIO TSI OpraHU3alIUH.
K ucmounuxam ungpopmayuu o cpede opeanusayuu OmHoCAMc:
JIMIHEIN OIIBIT;
CTAaTUCTUYECKHE JTaHHBIE U OyXTrajaTepcKast OTYETHOCTD;
HWDKECTOSAIINE MEHEKEPhI U paOOTHUKU (DUPMBL;
BCE IIEPEUNCIEHHOE BEPHO.
CunvHble CMopoHbl op2aHu3ayuu — 3mo:

Tro0bIe BUJIBI €€ IeSITEIbHOCTH;

KBaJIM(ULIMPOBAHHBIN MIEPCOHAT;

pecypceel, KOTOpbIE OHA KOHTPOJIMPYET;

BHYTPEHHHUE (DAKTOPBI, ONPEIEISIONINE €€ yCIeX.

Cnabvle cmopombl opeanuzayuu — 3mo.
Y3KHI aCCOPTUMEHT BBIITYCKa€MOW MPOAYKIINH;
(bMHAHCOBBIE TPYIHOCTH;
BBICOKHE HAJIOTH;
BHYTpEHHHE (aKTOPBI, IPUBOAAIINE K €€ IPOBaIY.
bnazonpusmnule 603modcHocmu opeanuzayuy — 3mo:
IIOJTy4EHUE JIbIOTHOTO KPEIUTA;
OCBOEHHE HOBBIX PHIHKOB COBITA;
Ha3HauY€HHE HOBOT'O KOMIIETEHTHOIO PYKOBOIUTEIS;
MOJIOKUTENbHBIE (PaKTOPHI BHELTHEN CPE/IbI.
Yeposvl opeanuzayuu — smo:
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a) Y)KECTOUEHME 3aKOHOB I10 OXPaHE OKPYKAIOLLEH Cpeapl;

0) poker;

B) oTpuLaTeNIbHBIe (PaKTOPhI BHELITHEH CPEIbI;

r) riio0anu3aius SKOHOMHUYECKHUX IMPOLIECCOB.

10. Memoo oyenxu cpedvl «5 x 5» exnouaem:

a) IISTh BOIIPOCOB O MATH (DaKTOpax BHEIIHEH Cpe/ibl;

0) AHAITN3 [IITH BHYTPEHHUX TIEPEMEHHBIX OPraHU3alUH U TISTH BHEITHUX (PaKTOPOB CPEJIBL;
B) aHaJIM3 MTU CHJIBHBIX U ISTH CIa0bIX CTOPOH OpraHU3alliy;
r) BCE OTBETHI HEBEPHBI.

11. SWOT-ananuz ucnonvzyemcs ons oyenxu.:

a) CHJIbHBIX U CJIa0BIX CTOPOH OpraHU3alluH;

0) BO3MOKHOCTEH M yrpo3 OpraHu3alluy;

B) Cpelbl OPraHn3aluy C IIETIbIO ONPEICTICHUS €€ CTPaTeruu;

r) BCE OTBETHI HEBEPHHBI.

Tema 8. BHenHsis cpea opraHu3anuu

1 OCHOBHbIMU XAPAKMEPUCIUKAMU BHEUIHEU CPeObl ABISIIOMC .

a) B3aMMO3aBHCUMOCTh (DAKTOPOB BHEIIHEH CPEIIbL;

0) W3MEHYMBOCTD U CJIO)KHOCTH BHEIITHEH CPEIIbI;

B) HEOMPEEeNICHHOCTh ()aKTOPOB BHELTHEW CPE/IbI;

r) BCE OTBETHI BEPHBIL.

2. K gpaxmopam npsmoeo so30eticmaus omHocamcesi:

a) MOCTABIIUKH, TOTPEOUTENN, KOHKYPEHTBI, 3aKOHBI M TOCYIapPCTBEHHBIC OPTraHbl, KOHTAKTHBIC
ay/IUTOPUY;

0)  MeXIyHapoAHbIE COOBITHS, COCTOSTHIE SKOHOMHUKH, COLIMOKYIbTYPHBIE (DaKTOPEHI;
B) BCE OTBEThI HEBEPHBI.

3. K ghaxmopam xoceennoeo 6o30elicmeausi OMHOCAMCAL:

a) Bce (haKTOPBI, OKA3bIBAIOIUE BIUSIHUE HA OpraHU3allUIO;

0) NPaBUTEIbCTBEHHBIE YUPEKIICHUS;

B) COCTOSIHUE HSKOHOMHUKHM, TMOJUTUYECKHME M COLHUOKYJIbTYpHbIE (DaKTOpbI, Hay4HO-

TEXHUUYECKUH MPOrpece, rI00aIn3aius;
T') BCE OTBETHI HEBEPHBI.

4. Kaxue cobvimus 6yoyweco omnocames k npedckazyemvim?

a) KJIMMaTUYeCKHe YCIIOBUs B cpeaHel nonoce Poceuny;

0) CIPOC POCCUMCKUX IIKOJIBHUKOB Ha yueOHuku B 2015 r.;

B) CKOJIBKO TTaKeTOB MOJIOKA OyZIeT MMPO/IaHO B CIEAYIOLIEM MecsIle B ObKalIieM Mara3uHe;
r) TOYHAs TeMIepaTypa Bo3ayxa Ha 1 mas B 1. Mockse.

5. Opaanuzayus ne mooicem yenecooopasHo GnuUAmMs HA:

a) (akTOpbl BHYTPEHHEN CpEJIbl;

0) (axTophI MPSMOT0 BO3/IEHCTBUS;

B) (hakTOpBl KOCBEHHOTO BO3JIEHCTBUS;

r) (baxTOphI IPSMOTr0 U KOCBEHHOTO BO3ICHCTBHUSI.

6. B meopuu ynpaenenyeckoti molciu ¢hakmopul 6HeuiHel cpeobl CMAHOBMCs NPeoMemom anHalu-
3a:

a) ¢ Hagasia XX B.;

0) B KOHIIe 50-X roJioB;

B) B cepenuHe 70-X ro/1oB;

r) BCE OTBETHI HEBEPHBI.

Tema 9. CTpaTternyeckoe ynpapjieHHe OpraHu3anue
1 K smanonneim cmpamezusiv pazsumust opeanuzayuu u 6usHeca omHocsm ciedyiowue pyn-
nwl (8b10epume HeCKoIbKo):

32



a)  CTpaTeru IeJeHaNpaBIeHHOTO MePeXo/ia B APYroi OusHec;
0) cTpaTeruu MHTETPUPOBAHHOTO POCTA,

B)  CTpaTeru KOHUEHTPUPOBAHHOTO POCTA;

r)  cTpareruu oOpaTHOW rOpU30HTAIBHON HHTErpaluiy;

)  CTpaTeruul AUBEPCUPUIIMPOBAHHOTO POCTA.

2. Aesnsiemcs i «8UOEHUE» OPeaHU3AYUY NPAMBIM CIEOCMEUeM OCYUWeCMBIeHUs] CIPAme2utecKo-
20 ayouma ee pecypcos?

a)  Ja;

0) Her.

3. Coszoanue mazazuna mkareil npu meKCmuibHOM KOMOUHAme — 5mo cmpamezust.

a)  pa3BUTHUA NPOJYKTa,

0)  «CHATHUS CIIUBOKY;

B)  BEPTUKAIbHOW MHTErpalUU;

I)  TOPU3OHTAIbHON JUBEpCU(PUKALINY;

n)  «(pIaHroBOro OXBaTay.

4. Cpeou «namu cun [lopmepay npucymcmesyiom (6vloepume HeCcKonbKo):
a) TOBapbI-3aMEHUTEIH;

0) cua MEeHeHKMEHTa KOMITaHUY;

B)  CHJIA IOTpeOUTENEH B TOProOBIIE;

r)  CHJIa TOCPEryIHpOBaHMUS;

1)  KperoCTh CTPATETHYECKUX ATbSHCOB.

5. SWOT-ananuz npedycmampusaem evisgierue u noopooHoe paccmompeHa (8vlbepume He-
CKOJIbKO):

a)  KOHKYPEHTHBIX IPEHMYILECTB;

0)  CHJIBHBIX CTOPOH (PUPMBEI,

B)  OJaronpusATHBIX BOZMOXKHOCTEH I OM3HECa;

r)  cialbIX CTOPOH OpraHu3alny;

o)  yrpos amns Ou3Heca.

6. Mampuya «/Prcenepan snexkmpuxy — «MaxKuncuy» ocnosana Ha oyeHKe ciedyiouwux napament-
P08 busHec-eOUHUY (8blbepume HeCKOAbKO):

a)  TPUBJIEKATEILHOCTh OTPACIIH;

0)  TeMmIl pocTa Crpoca;

B)  JOJIS PbIHKA;

T'), TIO3HIINS OM3HEC-CUHHMIIBI;

1) KOHKYPEHTHBIE PEUMYIIECTRA.

7. Tloonescam nu Oenecupoéanuio GyHKYUU Cmpame2uiecko20 ynpasieHus npe3udeHma upmol?
a) na;

0) HeT.

8. DopmynuposKa MUccuy KOMMepPUecKo2o npeonpusmus Oyoem HenonHol be3 yuema uHmepecos
obwecmsa.

a) na

0) Her.

9. K yucny «namu cun Ilopmepay nenocpeocmeenno OmHocsamcsl (6bloepume He CKONbKO):

a)  CHJIa TOCPETyIHpPOBaHMUS,

0)  BO3MOXXHOCTH TIOSIBJICHHSI HOBBIX KOHKYPEHTOB;

B)  HAJUYUE TEXHOJIOTUYECKUX MPEHMYIIECTB;

I)  CWIa IIOCTABIINKOB B TOPTOBJIC;

1)  COBMECTHO pa3felisieMble IIEHHOCTH.

10.  SWOT-ananus ochosan na evisignenuu Cledyouwux Xapakmepucmux (8bloepume HeCKoIbKO):
a)  CUJIbHBIC CTOPOHBI (PUPMBL;

0)  yrpossl ays Ou3Heca;

B)  TIPHUBIEKATEIbHOCTH OTPACIIH;
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r) ONaromnpusITHbIE BO3MOXXKHOCTH JIJIs OM3HECa;

o)  cia0ble CTOPOHBI OPTraHU3aIUH.

11. Mampuya BocmoHckoli KoHCanmunzo8oll epynnbl OCHOBAHA HA AHAU3E XAPAKMEPUCMUK (8bl0e-
pume HecKoIbKo):

a)  MPHUBJIEKATEIbHOCTh OTPACIIH;

0)  HMHTEHCHBHOCTH COIIEPHHYECTBA;

B)  TEMII pOCTa CIpoca;

r)  JI0JIA PBIHKA;

o)  OmarompusiTHbIC BO3SMOXKHOCTH IS OM3HECA.

12. K mpemveii cpynne smanoHHbIX cmpame2uii OMmHOCAM (8bloepume HeCKObKO).
a)  CTPATEruio TOPU3OHTAITLHOU AUBEPCUDUKAIIH;

0)  crpareruro cOopa ypoxkas;

B)  CTpaTeruio BIEpesa UAYILEH BEpTUKAIbHON UHTETPaLluH;

I)  CTpaTeruo CerMeHTAIMU U MO3UIIMOHUPOBAHUS Ha PHIHKE;

1)  CTpaTeruio KOHIJIOMEPATHOW AUBEPCU(DUKAIIH.

Tema 10. Cpszyonue Npouecchl MeHeI)KMEHTA: KOMMYHUKAIUH U PUHATHE PelieHuii

Tecm exmouaem 6 cebst mpuoyam yYmeepicOeHuUll, ¢ KOMOPLIMU MOIHCHO UOO CONACUMbCA, TUOO Hem.
1 YmpaBneHueckoe penieHre BCeria JOruIHO ¥ PAllMOHAIIBHO.

2.be3zelicTBIE MHOTAA MOXKET SBJIATHCS PEILLIEHHEM.

3.Pemenne — 310 QyHKIMS MEHEHKMEHTA.

4.PerieHue Bcerjia CBA3aHO C PUCKOM U HEOIPEETICHHOCTBIO.

5.YemnoBek mposiBIsieT OOJIbIIe SHTY3Ha3Ma B pealn3alii pelieH i, €CIIM OH IPHHUMAET €To caM, a He
IIOJIy4aeT €ro Co CTOPOHBI.

6.Penrenue Bceraa HOCUT MPOOJIEMHBIN XapakTep.

7.Crioco0 npuHATHS PELICHUS HE BIMSET Ha ero A3(PQEeKTUBHOE UCTIOTHEHHE.

8. HeBbICIyIIIaHHBIN YJICH TPYIIIBI IPH OOCYXKICHUH PEIICHNS! BIIPABE HE BBITTOHSATH €TO0.

9.JIro60e n3MeHeHre BO BHEUIHEH cpezie BhI3bIBAET HEOOXOAUMOCTh MPUHSATH COOTBETCTBYIOIIEE PELlle-
HHE.

10.ITpuHATHIO pelIeHus JOJDKHO MPeIIIecTBOBaTh OCO3HAHUE €r0 LENH.

11.Pemienue 10MKHO OBITH PE3YJIBTATOM UMITYJILCUBHOTO JIEHCTBUSI.

12. Menemkep, MpuHUMasl pellieHue, BCEr/ia YBEpEeH» YTO paclosiaraeT MOJHOCTBIO JOCTOBEPHOW WH-
dhopmarueii.

13.Ecnu nipuHsATOE perieHrne ONTUMAITBHO, TO 3TO 03HAYAET U €ro ONTUMAIBLHOE BHINOJIHEHHE.

14. KommiproTepu3anysi BBIpaOOTKH pelieHni 0CBOOO0XKIaeT MEHEKEpa OT OTBETCTBEHHOCTH 3a €ro He-
OJIaronpuUsITHBIE MTOCIEICTBUSL.

15.ITpaBuibHOE pelIeHne BCeria 3aMHTEPeCyeT CIIOTHUTEIS.

16.HactpoeHne pyKoBOAUTENS BIUSET HA MPABUIIBHOCTh BBIOPAHHOTO PELIEHMUS.

17.HactpoeHue HCTIOTHUTESI HE BIIMSET Ha IPOIIECC BBITOIHEHUS PETIICHHSI.

18.ITops oK NPUHATHS PEILICHUH ONpeaeNsieTcsl CTUIEM pyKOBOCTBA.

19.KoHTpOIIh 32 BBINIOJTHEHUEM pPEIICHHsI HE BCETa HEOOXOMM.

20.ITpaBunbHOE perieHre U30aBIseT OT MPOoOIeM B OYAyILEM.

21.ITpaBribHOE pEICHHE MOKET IOTPEOOBATH KOPPEKTHPOBKH.

22.PyKkoBOZICTBO OpraHM3allly BCET/Ja 3HAET O CYIIECTBOBAHUHU MPOOIEMBI.

23.ITpobeMa Bcera qOMyCKaeT aTbTePHATHBHOE PEIIICHUE.

24.VcrionmHuUTeINh TOJDKEH MMOHUMATB 11eIh IPUHATOTO PEIICHUS.

25./criomHATENh BCETa OTBEYAECT 32 YCIECUTHYIO PEATN3aIHIO PEIICHHS.

26.01eHKa anbTepHATHUB SBJIAETCA 00SI3aHHOCTHIO HCIIOJTHUTETCH.

27. PykoBomUTETh MOTHBHPYET UCTIONHHUTENCH B 3aBUCHMOCTH OT COJICPKaHUSI PEIICHHS.

28. MonenupoBaHue Ipoliecca NPUHATHS PeLeHU TapaHTHPYeT UX MPaBUIBHOCTh U YCIICIIHYIO pea-
TIM3AIHIO.

29. BoInosHEeHNE IPUHSTOTO PELLICHUs BCEr/ia opyvaeTcs: osiee KOMIIETEHTHOMY HCIOIHUTEIIIO.
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30. Bo3nukmas nmpobiiema Beceraa 000CTpsIeTCsl B OTCYTCTBHE €€ PEIICHHUS.

Tema 11. JIuaepcTBO U BJIACTH B YIIPABJICHUH

Bnacme — smo:

BO3MOKHOCTH BJIUSITH Ha JIPYTHX;
cnenupuIecKoe BO3ICHCTBUE HA TOTYNHEHHBIX;
COBOKYITHOCTH CIIOCOOOB BO3/ICHCTBHUS HA MTOAYNHCHHBIX;
M000¢ BIMSHUC Ha JIFOACH.

3akonnas enacms 0CHOBAHA HA.:

Ha BO3HATPAXKICHUU;

Ha Bepe B IIpaBa PyYKOBOIUTEIIS;

HA TIOJIOKUTEIIEHOM IPUMEPE;

Ha IPUHYKIECHUU;

Ha BEpEe B 3HAHUS PYKOBOIAHUTEIIS.

Dopmbl 61UAHUL MEHEOHCEPOB HA NOOUUHEHHBIX CYUeC8YIOm clledyrouue:
yOeXJIeHHe, y9acTHeE;

dbopmasibHOE, HE(HOPMATBHOE;

IKCIIEPTHOE, 3aKOHHOE;

CUCTEMHOE, CUTYaI[HOHHOE.

Haubonee 3ampammnoti ¢popmoti éracmu sensiemcs:
OCHOBaHHOW Ha MPUHYKJICHUU;

3aKOHHOM BJIACTH;

AKCTIEPTHOM BJIACTH;

BJIACTH MIPUMEPA;

OCHOBaHHOW Ha BO3HATPAKICHUHU.

s ... popmoel 61acmu ecoma HedvuceamenbHbl OUUOOUHBLE PEUUeHUs MeHeDNHCEPA.:
JUIS BIACTH MPUMEPA;

JUTS BIIACTH, OCHOBAHHOH HA MPUHYXJICHUU;

JUTS BIIACTH, OCHOBAHHOMW Ha BO3HATPaKICHUH;
JUISL SKCIIEPTHOM BIIACTH;

JUISl 3aKOHHOMW BIIACTH.

Xapuzma — smo:

BJIACTh MIPUMeEPA;

9KCIIEPTHAS BIIACTH;

3aKOHHAas BJIACTh;

BJIACTh, OCHOBAaHHAsI Ha BO3HATPAXK/ICHUH;
BJIACTh, OCHOBAaHHAsl Ha MPUHYKICHHUH.
Haumenee eymanna enacmo:

BJIACTh MIPUMEPA;

BJIaCTh, OCHOBAHHAs Ha TIPUHYKICHUH;

BJIACTh, OCHOBAaHHAsl HA BO3HATPAKICHUH;
3aKOHHAs BJIACTh;

DKCIIEPTHAS BIACTb.

Ybeorcoenue ucnonnumens — smo:

BO3JICHCTBUE HCTIOJTHUTEINS;

riepeiaya TOYKH 3PEHUS;

OeceJia ¢ MOUYNHECHHBIM;

Tema 12. Opranu3anmoHHasi KyJbTypa U yIpaBJieHHe H3MEHEHUSAMU
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1.

Bbvi kax pykosooumenb 3a0yManuct 0 HeobXo0UMoCmu usmeHeHus Ky1bmypul 8 ceoell op-

carHuzayuu. HOMH}I, Umo opcaHu3ayuoOrHias Kyaibmypa — ano CILOJICHeWAs KomMnos3uyus pa3niudHblx
no ypoeHio U COO@prC'aHuIO OMHOWEHULL Meofcdy ]llO()bMM, unmo 6bl omHreceme K Hum u3z nHuaicenepe-

YUCTIeHHO20!
a) TEXHOJIOTHH;

0) [IEHHOCTHBIC OPUEHTAIUH;

B) BHEIIIHEE OKPYKEHUE;

r) «CHMBOJIHKY».

2. Onpedenus, ymo HeoOX00UMO MEHAMb 8 OP2aHU3AYUOHHOU KYJIbmype 6auieti KOMNAaHuu,
8bl 3A0YMAIUCL O MEMOOAX NPOBEOeHUs. IMUX USMEHEHUL U Peuuny blOpams 4mo-mo u3 cieoyro-
wezo

a) M3MEHUTH CBOIO PEAKIIMIO Ha OpraHU3alMOHHbBIE KPU3HUCHL;

0) 3aKyMUTh HOBBIC KOMITBIOTEPHI;

B) HepeperucTpUpoOBaTh KOMIIAHUIO;

r) WU3MEHHUTH KPUTEPHH HArpaJl ¥ CTaTyCOB.

3. K «enyboxomy» yposHio (bazoevle npednonodicenus) uzyuenus Opeanu3ayuoHHoOU Kyabmy-
Pbl OMHOCAMCA

a) OTHOIIEHHE KO BPEMEHH;

0) Ha0Jr01TaeMbIe 00pa3Ilbl TOBEICHNS;

B) [IEHHOCTHBIE OPUEHTAIUHY;

r) OTHOILIEHHE K YEJIOBEKY.

4, K «obvexmusHouy opeanuzayuoHHoll Kyivmype omuoCUmcs.

a) BEpa M OXKUJAHUS,

0) HOPMBI U POJIH;

B) paboyee poCTPaHCTBO;

r) Mebenb U 000pyI0BaHHeE.

5. Ipeonpunumamenvbckyio Kyavmypy opeanu3ayuil XapaKxmepuszyem:

a) BBITIOJTHEHHE PaOOTHI MO MpaBUIIaM;

0) MHTYWTUBHOE pEIIeHHE MTPodIIeM;

B) CUCTEMa BHYTPEHHET0 KOHTPOJIS;

r) 0’KMJIAaHHE TTOSBJICHHUS] BO3SMOKHOCTEH.

6. K «xynomypHnoim» nepemennvim Oyuu u3z yKazaHHO20 HUMCE OMHOCUMCAL:

a) Kapbepa;

0) cucTeMa KOHTpPOJIS;

B) IIPOU3BOJUTEIBHOCTD;

r) Uepapxusl.

Tema 13. O0ecnieuenue IPPeKTUBHOCTH IeSITEILHOCTH OPraHU3aAIUN

1
a)
6)
5)
2.
a)
6)
B)
3.
a)
6)
B)

Dppexmuerocms — 3mo:

PAILIOHAILHOCTB;

PEHTa0CITHPHOCTS;

1eJIeCO00pPa3HOCTh, PE3yIbTaTUBHOCTh, KAUECTBO, OJIE3HOCTH U T. [I.
IDpexmusrnocms cywecmeyem npu HaAIUYUU 0OOHO20 U3 NOKA3AMEIElL:
OTIpeieIeHHON TOUKU OTcueTa, 6a3bl U KPUTEPUEB;

YCTaHOBJIEHHOM CHCTEMBI (MepapXun) Lesel;

YPOBHEW HepapXun CUCTEMBI.

L]envio menedrcmenma opeanusayuy A61A€mcs.

JOJITOCPOYHOE TUIAHUPOBAHHUE,

YCTOMYMBOCTb Ha PHIHKE;

NoBbIIIeHKE €€ () (HEKTUBHOCTH.
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4, Ommemvme 8 coomeemcmasyiouell spage, ¢ NOMOWBIO KAKUX IKOHOMUYECKUX NoKazamerel
MOJICHO OYEeHUMb dPhHeKmuUeHOCMb MEHEONCMEHMA.

IHoxka3arenn BepHo HesepHo

1. Konu4ecTBO ynpaBlIeHYECKOTO IEpCcoHaIa

2.000poT npeanpusTUs

3.YaenpHBIA BeC ympaBIEHYECKOTO MEpCcoHaia B OOIIeiH
YHCIICHHOCTH OPraHU3aliH

4 TTpon3BOUTEIHLHOCTh TPY/la HA OCHOBHBIX TEXHOJIOTHU-
YECKHX OIepalusx

5.YpoBeHb 3aTpar Ha yNnpaBlIeHHE B pacueTe Ha CIUHHUILY
o0beMa peann3aum

CebecTouMoCTh

5. OTMeTbTe OCHOBHBIE MPUHIMITBI PALMOHAIBHOW OpraHU3allyd MPOU3BOJICTBEHHBIX IPOIIEC-
COB.

Ipunnuns BepHno Hesepno

1. Pe3ynpTatuBHOCTH

2. [NapannensHocTh

3. Ilpou3BOAUTENBHOCT
4. HenpepbIBHOCTH

5. PutMu4HOCTB

6. PenTabenbHOCTH

7. ITponopiMOHATLHOCTh
8. [IpssMOTOYHOCTH

6. Hpe,I[HOJ'IO)KI/IM, Bbl NOIYYWIH IPCMJIOKCHUC U3 KOHCTPYKTOPCKOI'O 6IOpO O BO3MOKHOCTH
OCBOCHU MPOMU3BOACTBA HOBOI'O BUA IMPOAYKIIHH. Yto BBI CACIACTC B IICPBYIO OYCPCAb, 4TOOBI orpce-
ACIIUTb I_IeJ'IeCOO6pa3HOCTB 9TOro pemeHI/m?

Bepno Hesepho

1. TIpoananu3upyro CBOMX MOTpeOHTENeH 1 KOHKYPEHTOB

2. Pacmopsbkych TIPOBECTHM Ha CBOEM MPEANPUSTHU aHAIH3
MPOU3BOIUTEIIFHOCTH TPy/la W HWCIOJB30BAHUS TTPOU3BO/I-
CTBEHHOM MOIITHOCTH

3. ComnocTaBo JUUTEFHOCTD KU3HEHHOTO 1UKIIAa U BO3MOXK-
HBIE CPOKH TIOJITOTOBKH MPOU3BOJICTBA STOTO U3ETHS

4. Cpo4HO MONPOITY PEKOMEH AN ¥ TapaHTUI MHBECTUITUI
B CBOeM OaHKe

7. D¢ HeKTUBHOCTh MEHEPKMEHTA — 3TO:

Bepno HesepHo

1. CooTHoLIEHNE 3aTpaT Ha yIpaBJIEHYECKUE TPOIECCH U pe-
3yJIbTaTOB OM3HECA

2. IIpuObLIbHOCTH OM3HECA

3. IlenecooOpa3HOCTh W KadecTBO YIPABIICHUS, OPUEHTHUPO-
BaHHOT'O Ha Pe3yJIbTaTUBHOCTH OpraHu3aiyu (Ou3Heca)

8. COOTHOIIICHHE TTOHITHI «yCIIENTHOCTh On3Hecay U «3((HEKTUBHOCTh MEHEHKMEHTA:

Bepno Hesepno
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1. 3TO OOHO U TO XK€

2. YcnemHocTs OM3HECa — OIEHKa TOTo, YTO JENAET OpraHu-
3anust; 3(QEeKTHBHOCTh MEHEDKMEHTa — TO, KaK OHa 3TO Je-
JaetT

3. YcnemHocTh On3Heca — MOHATHE KOJIMYECTBEHHOE, SKOHO-
mMHuuyeckoe; 3PPEeKTUBHOCTP MEHEPKMEHTa — TOHATHE Kade-
CTBEHHOE, HE OLICHMBAEMOE YKOHOMHYECKIMH MOKA3aTEeISIMU

Tema 14. IIpo61eMbl COBpeMEHHOT0 MeHeA)kMeHTa B Poccuu

1. Ocobennocms coyuokynomypHvix hakmopoe maxosa, ymo:

a) OHHU MEHSIOTCS TOpa3/io MEAJICHHEE, YEM BCE OCTaJIbHBIE;

0) OHH MEHSIIOTCS OBICTPEE, YEM BCE OCTAJILHBIC;

B) OHHU MEHSIOTCS C TOM e CKOPOCTHIO, YTO U BCE OCTAIIbHBIC.

2. Ckonvko ¢hakmopos, onpedensiouux paziudus Mexcoy HayuoHATbHLIMU KYIbIMYPAMU, U3YUal NPO-
exm GLOBE?

a) JIEBSITD;

0)  4eThIpe;

B) CEMB.

3. Xapaxmepucmuka, Komopas noxkasviéaem, 6 KaKotll Cmenexu coyuaibHble HOpMbl K)Ibiypbl HOOU-
PIOm Opy#centoOHoe nogeoeHue N0 OMHOUEHUIO K OPYeUM JII0OSM, — IMO:

a)  TyMaHUCTHYECKas OPHEHTAIINS;

0)  JWCTaHIWSA BIACTH;

B)  PaBEHCTBO MOJIOB;

I)  HAacTOWYMBOCTH;

1) OpHeHTaIus Ha Oyayliee.

4. Xapakmepucmuka, yKawléarowas, 8 KaKou cmeneHu HayuOHaIbHble HOPMbl NOBBIUAION CIIpeMie-
HUe K YIIYHUEHUIO Pe3YIbIMAmos c60€ll Oesime/lbHOCMU, — 9MO:

a)  TYMaHHCTHYECKAs OpUCHTAIHS,

0)  JWCTaHIWS BIIACTH,

B)  PaBEHCTBO IOJIOB;

I)  HaCTOMYHMBOCTB;

1)  OpHeHTalus Ha Oymyiiee.

5. Xapaxmepucmuxa, ykazviéarowas, 6 Kakou cmenenu oou OaHHOU HAYUOHATILHOU K)VIbIMYpPbl Nbl-
Maromcest u30DeHcamv HeHAKOMbIX CUMYaYUll ¢ NOMOWbIO DIOPOKPAMUYECKUX NPOYeoyp, COYUATbHBIX
HOpM, — 3MO:

a)  u30eKaHUE HEeONpeAeIeHHOCTH;

0)  JuCTaHIMS BJIACTH,

B)  CEMEWHBIN KOJUIEKTUBU3M,

I)  HAaCTOMYHMBOCTB;

1)  OpHUEHTAIUS Ha Pe3yJIbTATHL

6. Xapaxmepucmuka, ykasvieaowas, 6 Kakol cmeneHu coyuaibHbie HOpMbl NOOWPSION KOJLIeKMUG-
Hoe pacnpeoeiienue pecypcos Ha YposHe obuecmed, — 9mo:

a) TYMaHHCTHYECKas OpUEHTAINS,

0)  JIUCTaHIUS BJIACTH;

B)  PaBEHCTBO MOJIOB;

I)  KOJUJIEKTHBH3M;

)  CEMCHHBIN KOJUICKTHBH3M;

€)  OpHeHTalus Ha Oyymiee.

7. Ilpu ananusze npoexma GLOBE 6wi10 6viseneno, umo:

a)  HaIMOHAIBHAs KyJbTypa Poccuu He mooIpser cTpeMIIeHHE YeIoBeKa K pe3y/IbTaTUBHOCTH;
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6)
8.
a)
wee;
6)
0.

a)

HaIMOHAIBHAS KyJIbTypa Poccru cTumynmupyeT cTpeMiieHre YeToBeKa K pe3yIbTaTUBHOCTH.
Ilpu ananusze npoexma GLOBE 6b110 6bisgneno, umo:
HaIMOHANIbHAS KyJbTypa Poccun He mpenmnoiiaraeT TOTOBHOCTh YEJIOBEKa IIAHUPOBAThH Oyy-

HalMOHAJTBHAS KYIIbTypa Poccuu CTUMyITHpYeT cTpeMIICHHE YeIOBEKa K TNIAHUPOBAHUIO OY/TyIIIETO.
Ipu ananusze npoexma GLOBE 6b110 6visiéneno, umo:
HalMOHAJIbHAS KyJIbTypa Poccry iMeeT MHOTO OOIIIero ¢ TAKUME CTpaHaMu, kak Benecyana, Typ-

uusi, Mekcuka u ['penus;

0)

HallMOHAJIbHAA KYJIbTypa Poccun mmeer MHOrO 06L[I€I‘ 0 C TaKUMM CTpaHaMM, KakK FepMaHI/ISI,

Opanuus, Kurait u Unaus.

10. Ilo muenuio 3apybesicHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO20 MEHelC-
MeHma A6Jsemcs.

a)  HeJOCTaTO4Has aMOUITMO3HOCTD;,

0)  CKJIOHHOCTb K YUHOIOYUTAHUIO;

B)  IPHUBS3aHHOCTH K 3aHUMACMOU JIOJDKHOCTH.

11. Ilo muenuro 3apybescHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO2O MEHelC-
MeHma A6/Aemcs.

a)  CKJIOHHOCTb K PHUCKY;

0)  TPaHXHPCTBO U PACTOUYUTEIEHOCTH;

B)  UHTYUTHBHOCTb.

12. Ilo mnenuro 3apybexcuvix uccieoosamenei, 0OHUM U3 HEOOCMAMKO8 POCCUNICKO20 MEHEe)H -
MeHma A6Jsemcs.

a)  MHHOBAIMOHHOCTb;

0)  ’KelaHue OXBATUTH BCE U BCH;

B)  CKJIOHHOCTb K O€CKOpPBICTHOW IIOMOIILIY.

13. Ilo muenuro 3apybescHvix uccieoosamereti, OOHUM U3 HEOOCIAMKO8 POCCULICKO2O MEHelC-
MeHma A6/Aemcs.

a) aMOMIIMO3HOCTb;

0)  UHTYUTHBHOCTH;

B)  YHUYIDKUTEIHHOE OTHOILIECHHE K ce0e.

14. Hnnosayuonnocms — 3mo.

a)  oTpulaTeNnbHas YepTa POCCUHCKOTO MEHEIKMEHTA;

0)  JTOCTOMHCTBO POCCHMCKOTO MEHEIKMEHTA,

B)  HE SIBISIETCS Y€PTOM POCCUHCKOTO MEHEKMEHTA.

15. Ilo mHenuro poccutickux ucciedosamenei:

a) aJIMUHHCTPAIIMU PETHMOHOB aKTUBHO YYacTBYIOT B ()OPMUPOBAHUH YIPABICHUS HA MPEIIpPHUs-
THUSX;

0) AJIMUHHCTpAIMA PETUOHOB M30eraroT ydacTus B (JOPMUPOBAHUU YIIPABICHUS HA TIPEIIPHUs-
THUSX.

16. Poccutickomy menmanumemy ceoticmeento:

a)  TIIATEeJIHbHOE BHITIOJTHEHHUE 3aKOHOB;

0)  HEOpPEKHOCTH B BHITOIHEHNUH 3aKOHOB M HTHOPUPOBAHKE 3aKOHOIATEITLCTBA.

17. Camoxpumuunocms — 3mo:

a) HEJIOCTAaTOK POCCUHUCKOTO MEHEKMEHTA,

0) TIOJIOKUTENTFHAS YepTa POCCUIICKOTO MEHEIKMEHTA.

18. Bxyc k pucky — smo.

a) HEJIOCTAaTOK POCCHHCKOTO MEHE/DKMEHTA,

0) MOJIOKUTENbHAS YePTa POCCUMCKOTO MEHEIXKMEHTA.

19. OO0HOIL U3 XAPAKMEPUCIMUK POCCUUCKO20 MEHEONCMEHMA AGTACTNC:

a) CKJIOHHOCTb K TIIaTEIbHOM U KPOMIOTINBON paboTe;

0)  CKJIOHHOCTPH K YepeIOBaHUIO OYpHOU, aKTUBHON JISATSIILHOCTH U ITIEPHUO/IA JUTUTEITEHOTO TIOKOSI.
20. OO0HOU U3 XAPAKMEPUCMUK POCCULICKO20 MEHEONCMEHMA ABIISeMCS.
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a)  HH3Kas CTEIeHb KOHTPOJIIS 332 BCEM IUKIIOM OM3HECa;

0)  cTpemiieHHE K KOHTPOJIIO 32 BCEM IIUKIJIOM OW3Heca.

21. OO0HOUL U3 XAPAKMEPUCIUK POCCUTICKO2O MEHEONCMEHMA AGTISLemCs.

a)  YBaXCHHE YaCTHOH COOCTBEHHOCTH;

0)  «ocobas» huocodust OTHOIICHHUH K TMIHON U TOCYAPCTBEHHON COOCTBEHHOCTH.

22. OO0HOIL U3 XAPaAKMeEPUCMUK POCCUTICKO20 MEHEONCMEHMA ABTISICNCA:

a)  CKJIOHHOCTH K MAJIOTHBIM MPOCKTaM;

0)  CKJIOHHOCTH K NIMPOKOMACHITAOHBIM, YHHKAIBHBIM IPOSKTAM C TIPHBICYCHUEM OTPOMHOTO KOJIH-
9eCTBa JIFOJICKUX, (PMHAHCOBBIX U MaTEPHAITLHBIX PECYPCOB.

23. OO0HOI U3 XapaKMepucmuK poCCUtICKO20 MEHEONCMEHMA ABTISACNCA:

a)  cwia He)OPMATBHBIX OTHOIICHUH;

0)  cnabblil ypoBeHb HEPOPMATLHBIX OTHOIIICHHUH.

24. Iepsvlii sman pazeumus poccutickoeo MeHeOHCMEHMA CE:A3bI8AeMCcs C NePUOOOM NePEOHA-
YATILHORO HAKONIEHUSl KANUMAid, Ko20d OCHOB0U U NPEeYMHONCEHUEM UHOUBUOYATbHO20 002amcmed
A61emcs nepepacnpeoeneHue cooCmeeHHOCHIU.

a)  J1a
0)  HeT.
25 OCHOSOIZ ynpaeﬂqueCKozZ Jiumusl HA nepeom amane pa36umuﬂ MeHe@JfCMeHma ABJAIUCH npo—

geccuonanvuvie ynpasienysl, NOIYUUSUILE CREYUATUSUPOBAHHOE 00pA306aHUe U UMesUiUe O0CAamoy-
HblLL Onbim pabomul 8 puiHOUuHbIX ycaosusx. Crooa dce MONCHO OmHecmu ObIBUIUX KOMCOMONbCKUX iUde-
Po8, 001a0asWUX HEOOXOOUMBIMU TUOEPCKUMU CEOUCMEAMU U aMOuyuamu, u npeocmasumenetl nap-
MULIHBIX OP2AHO8, MUHUCIEPCMS U Be00OMCME, 20CY0aPCMBEHHbIX OP2AHU3AYULL, KOMOPble «HASHAYATIUCH »

MeHeodcepamu.

a)

0)  Her.

26. Bmopoti sman pazeumusi poccutickoeo MeHeodCMeHma Hepaspul6HO CA3AH C MACCO8OU NpU-
samu3sayueli KpYnHuIX U CPEOHUX NPEONPUATUL.

a) na;

0) HET.

21. Kpusuc 1998 2. cviepan nonoscumensryto pons 6 pazeumuu ynpagienieckozo kiacca 6 Poccuu:

o0bocmpunacs, KOHKYpeHyus Ha pblHKe, MHO2UEe NPeOnpusimusl ¢ HedpheKmueHbLM MEHeOHCMEHMOM npe-
Kpamuiu Cyuecmeosanue.

a) 1

0)  HeT.

28. B nocneonue 200wt 00151 Menedcepos ¢ FIKOHOMUYECKUM 00PA308aAHUEM UMeen MEHOCHYUIO K
pocmy.

a) g

0)  HeT.

29. Yposenv npogheccuonanvroii noocomoexu ynpagieHueckou KOMaHObl KOMAAHUU He umeem

HUKAKO20 OMHOWEHUs. K KOHKYDEHMHbIM NPEeUMyUecmeam opeanu3ayuil, max Kak K ypogHio Keanugu-
Kayuu pykogooumeretl Helb3sl NpeobAsisimb 8blCOKUE MPeOOBAHUSL.

a) 1
0) Her.
30. Ha mpemvem smane passumusi menedsxcmenma 6 Poccuu npoucxooum npoyecc nepexooa Ka-

RUMAna 60 GIACHIb, 8 NPOMUBONONONCHOCHIL NEPEOMY IMANY, K020a NPedcmasumen napmuiHol 61d-
cmu Opanu Ha cebs yHKYUU MeHeOoHCepos.

a) 1
0) Her.
31. Mooenv 30pasoeo cmvicia — 3mo MoOelb YIpaegieHus 3anaoHbiMu oupmamu, pabomarowumu

Ha poccutickom pwinke. busnec ¢ Poccuu 00601bHO npocm, u 3mo ymeepicoeHue no360asiio pyKogo-
oumensim 06x00UmMvbCsi NPOCMbIM 30PABbIM CMBICTIOM.
a) 1
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0)  Her.

32. Poccuiickue ¢upmor nepenumarom 6 0CHOBHOM BHEWHIONW AMPUOYMUK)Y 3ANAOHO20 YRpaesiie-
HUsL, NOYMU He 00pawds HUKaKo20 6HUMAHUS HA 3aNA0Hble MEeXHOI02UU 6HYMPUGDUPMEHHO20 Ynpagsie-
HUs, M. e. 3aNA0HbII MEHeOHCMEHM 3aMemMHO NOBIUL HA hOPMY U MEXHUUECKVIO CHOPOHY U NOYMU He
OKA3bl6Aem 3AMEMHO20 GUAHUS HA CAMO CYUeCMBO POCCULICKO20 MEHEONCMEHMA.

a) 1

0) HeT.

33. Cosemckas moodenw ynpasnenus Ha meppumopuu Poccuu — camas pacnpocmpanennas. He-
CMOMPs HA MHO20YUCTEHHblE PehoPpMbl MAKPOIKOHOMUKU, NOPAOOK VAPABIEHUS HA MHOSUX KPYNHBIX
POCCULICKUX NPeOnpusimusix 00 Cux nop ocmaemcs npakmudecku HeusmenHoim co epemen CCCP u obna-
oaem XapaKkmepHvbiMu 4epmamut AOMUHUCMPAMUBHO-KOMAHOHOU CUCTNEMbL YIPABTIEHUSL.

a)  na

0)  Her.

5.4. MeToanyeckue MaTepualbl, onpeaesionue Npoueaypbl OeHUBAHUS 3HAHUI, yMEeHUH,
HABBIKOB M ONBITA JeATeJILHOCTH, XaPAKTEPHU3YIOIIMX 3TANbl (JOPMHUPOBAHUSA KOMIETEHIIHH.
OcHOBHBIMU (POpPMaMH TEKYIIErO KOHTPOJS SIBISIFOTCS TecT, pedepaT, Oompoc, SK3aMeH B 3
ceMecTpe.
CooTHOLIIEHHE OLIEeHKH U 0J1JI0B B paMKax MpoueIypbl OlleHUBAHUS

«OneHka» Co0oTBeTCTBHE KOJIMYECTBY 0a/1JI0B

OTJH4HO 81-100

Xopomio 61-80
Y10BJIETBOPUTEJIBHO 41-60

CooTHomeHune BUAa padoT M KOJIMYeCTBA 0a/1JI0B B pAMKAaX NPOLeAYPbI OLleHUBAHUS

Buja pa6orsl KOJHYECTBO 0AJIJIOB
Omnpoc 1o 20 6anos
IToceniaemocThb 1o 10 6amnos
Pedepar 1o 15 6annos
Tect 1o 25 6amioB
OK3aMeH 1o 30 6amnos

5.4.1. llIkana OIeHKH OCEIIAEMOCTH:

MoCeIaeMocThb, % 100 | 90 80 70 60 50 | 40 | 30 | 20 | 10 0

B 0as1ax 10 | 10 9 8 7 4 3 2 0 0 0

5.4.2. Hanmcanue Tecta oneHuBaeTcs no mkaie ot 0 1o 25 6amnos. OcBoeHHE KOMIETCHIIUN 3aBH-
CUT OT pe3ynbTaTa HanucaHus Tecta: 20-25 6amioB (80-100% npaBHIBHBIX OTBETOB) - KOMIETEH-
[[MU CYUTAIOTCS OCBOCHHBIMU Ha BBICOKOM ypOBHE (OlleHKa OTINYHO); 15-19 6amnos (70-75 % mpa-
BWJIBHBIX OTBETOB) - KOMIIETCHITUN CYUTAIOTCS OCBOCHHBIMHU Ha 0a30BOM YpOBHE (OIIEHKA XOPOIIIO);
10-14 6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIIETEHIIUU CUMTAIOTCS OCBOCHHBIMHU Ha YI0-
BJIETBOPUTEIIFHOM YpOBHE (OIICHKA yIOBJIETBOpUTENbHO); 0-9 GamioB (meHee 50 % mpaBHIIBHBIX
OTBETOB) - KOMIIETEHIIMH CYUTAIOTCSI HE OCBOCHHBIMH (OIICHKA HEYJOBIETBOPUTEIHHO).

5.4.3. Breinonnenue pedepara ot 0 1o 15 6amnoB. OcBoeHHnE KOMIETEHIUM 3aBUCUT OT pe3ysbTaTa
BEITOJTHEHUsT pedepara: 13-15 OGamoB - KOMIETEHIIMM CYHMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (oreHka OTIM4HO); 10-12 6aminoB - KOMIETEHIIMH CYUTAIOTCS OCBOCHHBIMH Ha 0a30BOM
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ypoBHE (OLIEHKa XOpo1I0); 7-9 6aymioB - KOMIETEHIIUN CYMTAIOTCS OCBOCHHBIMU Ha YJIOBJIETBOPU-
TEIHHOM YpOBHE (OLIEHKA YAOBIETBOPUTENHHO); 0-6 0ayIoB - KOMIETEHIIMHA CYUTAIOTCS HE OCBOCH-
HBIMU (OLIEHKA HEYJIOBJIETBOPUTEIILHO).

Kpurepun onennBanus HNurepBanu
OLICHHBAHHS
JlaHbI HCYEPIIBIBAIOIINE M 0OOCHOBAHHBIE OTBETHI HAa BCE MTOCTABJIICHHBIC 13-15

BOIIPOCHI, IIPABHUJIbHO U pallMOHAJIBHO (C HCIIOJIb3OBAHUEM pallMOHAJIBHBIX
MGTOI[I/IK) PCHICHBI ITPAKTHYCCKUC 3ada4U, ITPU OTBCTAX BBIACIIAIOCH I'JIaB-
HO€, BCC TCOPCTUUCCKHUC ITOJTOKEHUA YMEIIO YBA3BIBAJINCH C TpC6OBaHI/I${MI/I
PYKOBOIAIINUX JOKYMCHTOB,; OTBCTLIL ObUIM YCTKUMU U KpaTKUMH, a MBICJIN
H3JIarajJnuch B JOTMYECKOMN IMOCJICA0BATCIIBHOCTH, IIOKa3aHO YMEHUEC CaMO-
CTOATCIIbHO aHAJIM3UPOBATH (baKTBI, CO6BITI/I$I, SABJICHUSA, ITPOLICCCHI B UX
B3aMMOCBA3H U JTUAJICKTUYCCKOM Pa3BUTHH.

JlaHbI MOJIHBIC, JOCTATOYHO 0OOCHOBAHHBIC OTBETHI HA ITOCTABJICHHBIC BO- 10-12
IIPOCHI, TPABUIIBHO PEIICHBI IPAKTHUCCKUE 3aJJaHus; IIPU OTBETAaX HE BCe-
I'J1a BBIICTISUIOCH TJIAaBHOE, OT/ICIHHBIC TIOJIOKEHUS HEJTOCTATOYHO YBSI3bI-
BaJIMCh C TPEOOBAHUSMU PYKOBOSIINX JOKYMEHTOB, IPU PEIICHUU TPaK-
TUYECKUX 3a/1a4 HE BCET/Ia UCIOJIb30BAIIUCH PAIMOHATLHBIC METOIUKH
pacuéToB; OTBETHI B OCHOBHOM OBLIM KPATKMMHM, HO HE BCEI/Ia YCTKHUMHU.

HaHI)I B OCHOBHOM HpaBI/IJII)HI)IG OTBETHI HA BCC ITOCTABJICHHBIC BOHpOCBI, 7-9
HO 0e3 TOJKHOM rTyOWHBI U 000CHOBAHUS, IPH PEIICHUH MPAKTUYCCKUX
3a1a4 CTYI[CHT HUCITIOJIB30BaAJl Hpe)KHI/If/'I OIIBIT U HE HpI/IMerlJI HOBBIC METO-
JTUKU BBIMOJTHEHHS Pacu€TOB M SKCIIPECC OICHKU IoKa3aTenel 3¢ (heKTHB-
HOCTHU praBJIeHI/ISI opraHmauI/Ieﬁ, OJHAaKoO, Ha y’l'OLIH?IIOHII/Ie BOHpOCI)I aa-
HbI IIPaBUJIbHBIC OTBETHI; IPH OTBETAX HE BBIICISIOCH IJIaBHOE; OTBETHI
OBLIM MHOTOCJIOBHBIMH, HEUETKUMH U 0€3 JOJDKHOM JIOTHYECKOM ITOCIIE10-
BaTEIbHOCTH; Ha OT/ACIbHBIC JOMOJHUTEIBHBIC BOMPOCH! HE JTaHbI MOJIO-
JKUTCIIbHBIC OTBCTHI.

3aTpyAHseTCs IPHU BHINOJHEHUU MPAKTUYECKHUX 3a/1a4, B BBIIIOJIHEHUH CBO- 0-6
el posu, paboTa MPOBOAUTCS C OMOPOM Ha MPETOJaBaATENS UITH APYTUX
CTYJICHTOB.

5.4.4 Onpoc onenuBaercsa ot 0 go 15 GamnoB. OcBoeHHE KOMIETEHIMH 3aBUCUT OT pe3ysbTara
HanmcaHusi onpoca: 9-15 6ayuioB - KOMIETEHIIMU CYUTAIOTCS OCBOCHHBIMH Ha BBICOKOM YPOBHE
(oeHKa OTJIMYHO); 6-8 OaUIOB - KOMIIETEHLUH CUUTAIOTCSd OCBOEGHHBIMH Ha 0a30BOM YpOBHE
(oueHka xopoiio); 3-5 6ajIoB - KOMIIETEHIIUN CUUTAIOTCS OCBOEHHBIMU Ha YIOBJIETBOPUTEIHLHOM
ypOBHE (OLIEHKa YIOBIIETBOPUTENHHO); 0-2 OanoB - KOMIETEHIMH CUUTAIOTCS HE OCBOCHHBIMU
(olIeHKa HEYTOBJIECTBOPUTEIHHO).

Kpurepun ouennBanus HNurepBaJ ouenu-
BaHUs

1. CaMocTosTENbHO U apTYMEHTUPOBAHO JIeNaTh aHaIu3, 00001I1aTh,
BBIBOJIBI 0-3

2. CaMocCTOATeIbHO, YBEPEHHO U O€30INO0YHO MPUMEHSIET MOTYIEH-
HBIE 3HAHUSI B PEIICHUN TTPOOJIEM HA TBOPUYECKOM YPOBHE 0-3

3. YMeeT cOCTaBUTh MOJHBIN U MPaBUIIbHBIA OTBET HA OCHOBE U3Y4EH-
HOT'O MaTepHala; BbIJIEIATh IJIABHBIE MTOJOKEHNS, CAMOCTOSITEIBHO 0-4
MOATBEPK/1aTh OTBET KOHKPETHBIMU IIpUMepamu, pakTamu
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4. IloHmmaHMe CYIIHOCTH pacCMAaTpUBAaEMBbIX NOHITUMH, IBICHUH U 3a-
KOHOMEPHOCTEM, TEOPUi1, B3AUMOCBS3EH 0-5

5.4.5 lllkaina oreHUBaHUA DK3aMEHA

Kpurtepuu oneHnBanus HNuTepBan oueHu-
BaHHA
CTYZEHT OBICTPO M CAMOCTOSITEIBHO TOTOBUTCS K OTBETY; IPU OTBETE MOJIHO- 21-30

CTBIO PACKPBIBAET CYIIHOCTh MIOCTaBICHHOI'O BOMPOCA; CIIOCOOEH MPOMILITIO-
CTPUPOBATh CBOI OTBET KOHKPETHBIMU IIPUMEPAMHU; IEMOHCTPUPYET ITOHU-
MaHue MpoOJIeMbl U BBICOKHUI YPOBEHb OPUEHTUPOBKHU B HEl; POopMyIHpyeT
CBOM OTBET CAMOCTOSATEIbHO, UCIIOJIb3YS JIUCT C MUCbMEHHBIM BapUaHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOUIYIO X0 pACCYKACHUS

CTYJEHT CAMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPU OTBETE PACKPBIBAET OC- 13-20
HOBHYIO CYIIIHOCTH ITOCTaBJICHHOT'O BOIIPOCA; JEMOHCTPHPYET TOHUMaHUE
poOJIEMBI M JOCTATOYHBIH YPOBEHb OPUEHTUPOBKU B HEMH, TIPU 3TOM 3aTPy-
HSIETCS B IPUBEACHUH KOHKPETHBIX TPUMEPOB.

CTYZEHT F'OTOBUTCS K OTBETY, IpUOErasi K HEKOTOPOU MOMOLH; IPU OTBETE 6-12
HE B [10JIHOM 00BbEME PACKPBIBAET CYIIHOCTh MOCTABJIEHHOI'O BOIIPOCa, OJIHA-
KO, IIPU ATOM, JIEMOHCTPUPYET IOHUMaHUE NPOOIIEMBI.

CTYJICHT UCIIBITHIBAET BHIPAXKCHHBIE 3aTPYAHEHUS MIPH MOATOTOBKE K OTBETY, 0-5
MBITAETCS] BOCIIOJIb30BATHCS HEJOMYCTUMBIMU BUJIaMU TTOMOIIIH; TIPU OTBETE
HE PaCKpBIBAET CYIIHOCTH MOCTABJICHHOTO BOMPOCA; HE OPUEHTHPYETCS B
paccMmarpuBaeMoil mpo0ieme; oKa3blBaeMasi CTUMYJIMPYIOLIasi IOMOILb U 3a-
JlaBaeMble YTOUHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT 00JIee MPOTYKTUBHOMY
OTBETY CTY/ICHTA.

HeynoBnerBopuTenpHOM ciaueit sK3aMeHa CYMTAeTCs SK3aMEHAIMOHHAs COCTABJISIONIAs MEHEE WIIN
paBHas 10 Gamnmam (mpu MakCMMaidbHOM KOJWYECTBE OalljioB, OTBeIEHHBIX Ha dk3ameH 30). [lpu
HEY/IOBJIETBOPUTENHHOU c/ladye dk3aMeHa (MeHee uiau paBHO 10 Oamiam) Wiy HESBKE MO HEYBaXH-
TeIbHOU MPUYMHE Ha HK3aMEH IK3aMEHAllMOHHAas COCTaBJsomias npupaBHuBaercs k Hymo (0). B
3TOM CIIy4ae CTYJIEHT B YCTAHOBJIIEHHOM B Y HUBEPCUTETE MOPSJIKE 00sI3aH Mepec1aTh IK3aMeEH.

[Tpu nepecaade sk3aMeHa UCMONIB3YETCs CIENYIOIIee MPaBUio s GOPMUPOBAHUS PEUTHH-
TOBOM OIIEHKHU:

- 1-a mepecnaya — QakTuyeckas peHTHHrOBas OlLIEHKA, MOJMyuyeHHas CTYACHTOM 3a OTBET,
Munyc 10 6aos;

- 2-a mepecnadya — (akTUdeckas peHTHHroBas OlLIEHKA, MOJMyuyeHHas CTYACHTOM 3a OTBET,
Munyc 20 6aos.

YpoBeHb c(HOPMUPOBAHHOCTH KOMITETEHIIUI OLIEHUBAETCS B COOTBETCTBHH ¢ Tabmwuiei 1.

Tabnuna 1
Ne |®HO CymMma 6au1oB, HAOpaHHBIX B CEMECTpPE
HUTOI'o
n/m Ompoc |[TocenaeMocTh Pedepar Tect DK3aMeH
100 Gain-
1020 | mo 10 6ayioB 1o 15 6annos 1025 | 1o 30 6an- JIOB
OayuIoB 6allioB JIOB
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6. YYAEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYEHHUE JUCHUIIJIMHBI

6.1. OcHoBHas JIMTepaTypa:

1. AcrtaxoBa, H. . Teopust ynpaBnenus: [DIeKTpoHHBIN pecypc]: yueOHuK maisa By3oB /H.M.
AcraxoBa, I'.'I. MockButuH. — M. : FOpaiit, 2018. — 375 c. — Pexum mocrtymna : www.biblio-
online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78.

2. MengeneBa, T.A. OCHOBBI TEOpUHU yHpaBJICHUS [DIEKTPOHHBIN pecypc|: yueOHUK U Mpak-
THKyM s By30B. — M. : IOpaiir, 2018. — 191 ¢. — Pexum pgocryma: Www.biblio-
online.ru/book/E314A567-8206-4684-BC3E-3D3CD8DB3010.

3. @®appaxoB, A.I'. Teopuss meHemxMmeHTa [DJIEKTPOHHBIN pecypc]: HCT. yIpaBIE€HYECKOMN
MBICJIM, TEOPHsSl OpraHU3alMK, OPTaHM3AIMOHHOE MOBeaeHue: y4ued. mocodue. - M.: UHDOPA-M,
2016. - 272 ¢. — Pexxum goctyma: http://znanium.com/bookread?2.php?book=538741

6.2 JlonostHuTEIbHASL JIMTEpaTypa:

1. banamos, A.I1. OCHOBBI Teopuu yrpaBieHHs [ DIEKTPOHHBINA pecypc]: yueb. mocodue. - M.:
By3oBckuii YUeOHUK, 2020-. - 280 c. — Pexum JOCTYTIA:
http://znanium.com/bookread2.php?book=491491

2. bapunos, A.B. Teopust MmeHe»KMeHTa [ DNeKTpOHHBIN pecypc]: yuebHuk. - M.: UHOPA-M,
2017. - 207 c. — Pexxum poctyma: http://znanium.com/bookread?.php?book=356857

3. ["anonenko, A. JI. Teopus ynpaBieHus [ DJIeKTPOHHBINA pecypc|: yUeOHUK U MPAKTUKYM JJIst
By30B / A. JI. 'anonenko, M. B. CaBenbeBa. — 2-¢ uzn. — M. : FOpaiit, 2018. — 336 ¢. — Pexum
nocrtyma : Www.biblio-online.ru/book/5C75F312-2B32-4965-B4DE-941D45233350.

4, ['ycapos, H0.B. Teopus menemxmenta [Teker]: yue6nuk nist By3oB / 1O0. B. I'ycapos, JI.
®. I'ycaposa. - M.: Undpa-M, 2018. - 263c.

5.Kum, C.A. Teopus ynpapieHus [IJIEKTPOHHBINA pecypc]: yueOHUK aiis By30B. - M.: Jlamkos u K,
2016. - 240 c. — Pexxum gocrtyma: http://znanium.com/bookread?.php?book=515757

6. Kopo6xo, B.W. Teopus ynpasnenus [Tekcr] : yue6. mocobue st By30B. - M.: OHUTH, 2018. -
383c.

7. Kopsiruna, 1. A. CoBpemeHHBbIE TTpOOIEMBbI TEOPUU yIIpaBlieHUs [DJIEKTPOHHBIN pecypc]: yueO.
nocobue g By3oB / U. A. Kopsruna, M. B. Xauarypsn. — M. : FOpaiit, 2018. — 188 c¢. — Pe-
*uM goctyna : Www.biblio-online.ru/book/EDF282BB-24E9-49CB-AD01-29B6AA0ECDO?.

8. IlanteneeB, A.B. Teopus ynpaBneHus B nmpumepax M 3ajadax [DJIEKTPOHHBIA pecypc]: yuel.
nocooue /A.B.I1anteneeBa, A.C.boprakoBckuii. - 2-¢ usn. - M.: UTHOPA-M, 2016. - 584 ¢. — Pe-
*uM focrtyna: http://znanium.com/bookread?.php?book=542627

9. CoBpeMeHHbIE MPOOIIEMbl MEHEKMEHTa [ DneKTpoHHbIN pecypc] /mon pen. C.J1. Pesnuka. - M.:
NH®PA-M, 2020. - 243c. — Pexxum nocryna: http://znanium.com/bookread2.php?book=428617

10. Xwxusik, A.H. OcHoBBI 3()(peKTHBHOTO MEHEHKMEHTa [ DIEKTPOHHBIA pecypc|: y4ued. mocodue
/AH. Xwxnak, W.E. CsernoB. - M.. UH®PA-M, 2015. - 320 c. — Pexwum pgocryma:
http://znanium.com/bookread2.php?book=447418

11. IlTapanoBa, T. B. OcHOBbI TeopuM ynpaieHus [ DNEKTPOHHBIN pecypc]: yueb. mocodue s By-
30B. — M. : IOpaiit, 2018. — 210 ¢. — Pexwum moctyma : www.biblio-online.ru/book/C8FCC20C-
35BF-437D-8D03-B2E4AAAASDE2A.

6.3. Pecypcbl mH(pOPMaNMOHHO-TEJEKOMMYHHKAIIMOHHOI ceTn « AHTepHeT»:
1. http://www.mtas.ru/about/
2. http://ktu.zvkedr.ru/
3. http://www.mosresult.ru/Data/Articles-new/Management_theory.html
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http://www.biblio-online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78.
http://www.biblio-online.ru/book/8638CD06-4C25-4F36-8224-EAE942BCED78.
../../../eg.arutunova/AppData/Roaming/1C/eg.arutunova/AppData/Roaming/1C/Файлы/ДокументооборотКОРП/Арутюнова%20Елена%20Геннадьевна%203fe22591-2fce-11e2-b6d6-00259064a85b/www.biblio-online.ru/book/E314A567-8206-4684-BC3E-3D3CD8DB3010
../../../eg.arutunova/AppData/Roaming/1C/eg.arutunova/AppData/Roaming/1C/Файлы/ДокументооборотКОРП/Арутюнова%20Елена%20Геннадьевна%203fe22591-2fce-11e2-b6d6-00259064a85b/www.biblio-online.ru/book/E314A567-8206-4684-BC3E-3D3CD8DB3010
http://znanium.com/bookread2.php?book=538741
http://znanium.com/bookread2.php?book=491491
http://znanium.com/bookread2.php?book=356857
../../../eg.arutunova/AppData/Roaming/1C/eg.arutunova/AppData/Roaming/1C/Файлы/ДокументооборотКОРП/Арутюнова%20Елена%20Геннадьевна%203fe22591-2fce-11e2-b6d6-00259064a85b/www.biblio-online.ru/book/5C75F312-2B32-4965-B4DE-941D45233350
http://znanium.com/bookread2.php?book=515757
../../../eg.arutunova/AppData/Roaming/1C/eg.arutunova/AppData/Roaming/1C/Файлы/ДокументооборотКОРП/Арутюнова%20Елена%20Геннадьевна%203fe22591-2fce-11e2-b6d6-00259064a85b/www.biblio-online.ru/book/EDF282BB-24E9-49CB-AD01-29B6AA0ECD07
http://znanium.com/bookread2.php?book=542627
http://znanium.com/bookread2.php?book=428617
http://znanium.com/bookread2.php?book=447418
../../../eg.arutunova/AppData/Roaming/1C/eg.arutunova/AppData/Roaming/1C/Файлы/ДокументооборотКОРП/Арутюнова%20Елена%20Геннадьевна%203fe22591-2fce-11e2-b6d6-00259064a85b/www.biblio-online.ru/book/C8FCC20C-35BF-437D-8D03-B2E4AAA5DE2A
../../../eg.arutunova/AppData/Roaming/1C/eg.arutunova/AppData/Roaming/1C/Файлы/ДокументооборотКОРП/Арутюнова%20Елена%20Геннадьевна%203fe22591-2fce-11e2-b6d6-00259064a85b/www.biblio-online.ru/book/C8FCC20C-35BF-437D-8D03-B2E4AAA5DE2A

4. http://ecsocman.hse.ru/text/21433002/
5. http://www.kylbakov.ru/page591/page594/index.html (DxoHOMHMKaA U pa3BUTHE MPEATTIPHSI-

6. http://www.profile-edu.ru/teoriya-upravleniya-osnovnye-ponyatiya-teorii-upravleniya.html
7. http://glossary-ipu.ru/ (DneKTpOHHBIH TIIOCCAPHA TEPMUHOB IO ITPOOIEMaM yIIPABICHHS).

8. www.ebn.be - EBporneiickas cets OusHec-MHHOBAIMOHHBIX IIEHTPOB (EBN)

9. www.innovationrelay.net - Cerr HWunoBammonusix Peneit IlentpoB (Innovation Relay
Centers Network)

10. www.innovating-regions.org - Cers "WuuoBannonnsie Perronst EBponbr” (Innovation Re-
gions in Europe Network)

11. www.tii.org - EBpormeiickas acconuanusi Tpanchepa TEXHOJIOTHIH, WHHOBALUN M IPOMBIIII-
nennoit uadopmaruu (The European Association of Technologies, Innovation and Industri-
al Information)

12. www.astp.net - Accoumnanus Epponeiickux npodeccrnonanoB tpanchepa HayKu U TEXHOJIO-
ruii (Association jf European Science & Technology Transfer Professionals — ASTP)

13. http://www.icsti.su - MexayHapOJHbIH [EHTP HAYYHOW M TEXHHYECKOW HH(MOpMAIHH
(MIJHTH) — oxa3anue nH(MOpMAIIMOHHON, aHATUTUIECKOH, KOHCYIBTAlMOHHOW U OpraHu-
3alIMOHHON MOIEP>KKU MEXIYHAPOAHOTO COTPYIHUYECTBA B 00JIACTH HAYKH, TEXHOJIOTUU U
ousHeca

14. http://www.iic.org.ua - MexayHapo HbIi WHHOBAIIMOHHBIN LIEHTP TEXHOJIOTUYECKOTO U TI'y-
ManutapHoro corpyauuuectsa (MULTI'C) — koopauHanmsi yCuiIMii y4aCTHUKOB MHHOBA-
[MOHHOTO TMpoiiecca Mo (HOPMUPOBAHUIO MEKTOCYJAPCTBEHHOTO WHHOBAIIMOHHOTO IMPO-
ctpanctBa CHI'

7. METOAUYECKHUE YKA3AHUSA 110 OCBOEHUIO JUCIUIIJINHBI

Cnucokx METOANYECCKHUX yKa3aHHﬁ/peKOMel—[}]aHl/Iﬁ, HCIIOJIB3YEMBIX IIPU OCBOCHMU JaHHOM

AHCUHMILIMHBI

1. Meroanyeckne peKOMEHJAIMHU 110 MOJrOTOBKE M MPOBEIECHUIO MTPAKTUYECKUX 3aHATUH MO AuC-
LUUIUTMHAM, PEATU3yeMbIM Ha 3KOHOMUYECKOM (DaKyJIbTETE;

2. Metoauueckue peKOMEHJAMU M0 MOATOTOBKE M MPOBEJIECHHUIO JIEKIIMOHHBIX 3aHATHH MO AucC-
LUUIUTMHAM, PEATM3yEMbIM Ha 5 KOHOMUYECKOM (DaKyIbTETE;

3. Meroauueckue peKOMEHJAMK 10 OpPraHU3alMd CaMOCTOATENIBbHOM paboThl MO JUCIMITIIMHAM,
peain3yeMbIM Ha SKOHOMUYECKOM (DaKyJIbTETE;

4. Metoauueckue peKOMEHIAlUU TI0 BBIMOJHEHUIO TECTOBBIX 33JaHUH MO AUCLUIUIMHAM, Peayu-

3yeMbIM Ha JKOHOMUYECKOM (paKyJbTeTe.

8. ”THO®OPMAIIMOHHBIE TEXHOJIOI'NU 1JIS1 OCYLIHIECTBJIEHUSA
OBPA3OBATEJIBHOTI'O NPOLHECCA 11O JUCIHUIIJIMHE
JInueH3noHHOe MporpaMMHoe odecrievyeHue:
MicrosoftWindows

MicrosoftOffice

KasperskyEndpointSecurity

HNHpopmanMoHHBbIE CIPABOYHbIE CHCTEMBI:

Cucrema 'APAHT

Cucrema «Koncynbrantlimrocy»

IIpodeccnonanbubie 6a3b1 JAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHUITJIMHBI
MarepuanbHO-TEXHUYECKOE 0OecTieueHre JUCITUTUTMHBI BKITIOYAET B CeOsI:
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http://www.innovating-regions.org/
http://www.innovating-regions.org/
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http://www.icsti.su/
http://www.iic.org.ua/

- yueOHBIC ayIUTOPUU JUIS MPOBEICHUS 3aHATUI JICKIIMOHHOTO U CEMUHAPCKOTO TUIIA, KypCOBOTO
MIPOEKTUPOBAHUS (BBIMIOJIHEHHUS KYPCOBBIX pa0OT), TPYIIIOBBIX U HHIWBHIYaTbHBIX KOHCYJIbTALNH,
TEKYIIEro KOHTPOJIS ¥ TIPOMEKYTOYHON aTTEeCTallMK, YKOMIUICKTOBaHHbBIC Y4eOHO# MeOelblo, 10c-
KOH, IEeMOHCTPAIIMOHHBIM 000pPYIOBAaHHEM.

- TIOMEIICHUS U CAMOCTOSATEILHOM PadOThl, YKOMILICKTOBAaHHBIC YUeOHOW MEOEIb0, IIePCOHATb-
HBIMU KOMITBIOTEPaMU C TIOJKIIOUYEHUEM K ceTn MHTepHeT U obecnieueHreM J0CTyIa K JIeKTPOH-
HBIM OMOJIMOTEKaM H B AJICKTPOHHYIO HH(OpMAIIMOHHO-00pa3oBarenbHyto cpeny MI'OY;

- MOMEIICHHS IS XPaHEHHWsT W MPO(UIAKTHYECKOTO OOCITYy>KMBaHHs Y4eOHOro 00OpyIoBaHUS,
YKOMIUIEKTOBaHHBIE MebOenbio (mKadpl/cTemiaxu), HabopaMu JeMOHCTPAIIMOHHOTO 000pyI0BaHUS
U y4yeOHO-HArJISIIHBIMU TOCOOUSMHU.
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