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ABTOP-COCTaBUTEIIb!
KaHWAaT S)KOHOMHYECKUX HayK, A01eHT bpara 1.B.

Pabouas nporpamma nucuuruinabl «CTpaTernyecKoe YIpaBlieHUE M aHaJu3» COCTaBJeHA B
COOTBETCTBUH ¢ TpeOoBaHmsiMu DenepabHOTO rocyIapCTBEHHOTO 00pa30BaTENbHOTO CTAaHAAPTA
BBICIIIETO 00pa3oBaHMUs IO HarpapieHU0 moaroroBku 38.04.02 MeHEIKMEHT, YTBEP)KICHHOTO
npukazoM MMHOBPHAYKMU Poccun ot 12.08.2020 r. Ne 952.

JlucuumuiiHa BXOJUT B 4acTh, OPMHUPYEMYIO YYACTHUKAMHU 00pa30BaTEIbHBIX OTHOLICHUH
broka 1 «/Iuctuniunel (Moaynn)» U SBISETCS 003aTEIbHOM IS U3YUCHHUS.

Jucnunimua peanusyercs B ¢opmaTe 3JIEKTPOHHOro oOOydeHuss C MNpPUMEHEHHEM
JTUCTAaHIIMOHHBIX 00pa30BATEIbHBIX TEXHOJIOTHIA.

['ox Hayana noaroroBku (1o yuebHOMYy miany) 2024
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1. INTAHUPYEMBIE PE3YJIbTATBI ObBYUYEHUSA

1.1. Heab u 3a1a4n TUCHHUTILIHHBI

Ieab ocBOCHUSA IMCUMIINHBL:

- U3Y4YUTh OCHOBBI, COACPKAHUE U DJIEMEHTBI CTPATErMYECKOI0 YNPaBICHUS B OCYAAPCTBEHHOU U
MYHUIIUIATBHOH chepe ¢ Y4eToM YCIOBUH PHIHOYHOM HSKOHOMHKH M OOIIECTBEHHBIX
npeoOpa3oBaHMIA;

- (¢dopMHpOBaHHE CHUCTEMbl 3HAHUH, YMEHMA M TNPAKTHYECKUX HABBHIKOB, HEOOXOIUMBIX JIJIs
yIpaBJIEHUS] COBPEMEHHOM roCcy1lapcTBEHHONW U MYHUIIMNAIBHOMN cdepe U pa3BUTHE CLIOCOOHOCTH U
TOTOBHOCTH a/IEKBAaTHO U 3(p(pEKTUBHO UCIIOTB30BAThH UX JJIS TOCTHIKECHUS IIETICH.

3aga4yu AUCHHMILINHBI:

-chopMupoBaTh  TpeACTaBICHUS 00  OCOOCHHOCTSX  CTPATETMYECKOTO  YNpPaBICHHUS B
rOCyJapCTBEHHON M MyHHULMIAIBHOU cepe B yCIOBHUSIX HECTaOWJIBHOM, ObICTPO M3MEHSOLIEHCS
BHEIIHEN CPEIbI;

-copmupoBaTh y OakanaBpoB 3HAHUS CTPATErMUYECKOro YIIpaBlieHHs, Oasupyromuecss Ha
COBPEMEHHBIX HAyYHBIX I10JX0/1aX K YIIPABICHHUIO;

-pa3BUTh y OOy4YarIUXCSd TBOPYECKOE OTHOIIEHHWE K OTEYECTBEHHOMY U MHPOBOMY OIIBITY
CTPATETNYECKOI0 YIIPABICHUS;

- U3yYUTh BO3MOKHBIE BApPUAHTBI CTPATETUil, METOABI Pa3padOTKU CTPATErMYECKUX allbTepPHATUB U
BbI0OpA KOHKPETHOM CTpAaTEruu B TOCYAaPCTBEHHOW U MYHHIIMIIAIBHOU cdepe;

- chopMHpOBaTh NMPAKTHUECKUE HABBIKU pa3pabOTKU MEPOIPUATUH MO pean3alui CTPATEeTHH C
Y4E€TOM BO3MOKHOCTU COIPOTUBIICHUS H3MEHEHUSM.

1.2. InanupyemMsble pe3yJbTaThl 00y4eHHS

B pesynpTaTe OCBOCHHS MAHHOW JUCUUIUIMHBI Yy OOyYarommxcs (OPMUPYIOTCS CIEAYOIIne
KOMIETEHIINU:

OIIK-2. CocobeH MpUMEHATh COBPEMEHHbIE TEXHUKU U METOAUKU cOOpa JaHHBIX, POJBUHYTHIE
MeToApl WX OoOpabOTKM ¥ aHalM3a, B TOM YHCJE€ HCIOJIb30BaTh HMHTEIUIEKTYaIbHBIC
MH(OPMAIIMOHHO-aHAIUTUYECKHE CUCTEMBI, TIPU PEIICHUH YIPABICHUECKUX U HCCIEI0BATEIbCKUX
3a/1a4.

OIIK-4. Cnoco0GeH pyKOBOOUTH MPOEKTHOW M MPOILECCHOW AESITeIbHOCTHIO B OpPraHU3AIMH C
HCMOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHHUS, JIMJICPCKUX U KOMMYHUKATUBHBIX HABBIKOB,
BBISIBJISITH U OIICHUBATh HOBBIE PHIHOYHBIE BO3MOKHOCTH, pa3padaThiBaTh CTPATETMHU CO3MAAHUS U
pPa3BUTHUSI MHHOBAIIMOHHBIX HAMPABIICHUN ACSITEIHPHOCTH U COOTBETCTBYIOIIME UM OU3HEC-MOJETH
OpraHu3aLui.

2. MECTO JUCHUILIUHBI B CTPYKTYPE OBPA3OBATEJbHON ITPOT'PAMMBI

JucnunimHa BXoauT B 00s3aTenbHyto 4acTh biioka 1 «/lucuuminael (MOAYIH )» U SBISETCS
00s13aTeNbHON JJIS1 U3YUEHUSI.

Juciumumnba «CTpaTernyeckoe yNpaBICHHE M aHAIW3» ONMPACTCS Ha TEOPETHYECKHE
3HaHUS M MpPAaKTUYECKHE HAaBBIKH, C(HOPMHUPOBAHHbIE MPH H3YUYEHUHM JUCHMIUIMH: «MeToIbl
UCCIIEIOBaHUsI B MEHEKMeHTe», «CoBpeMeHHbIe MpoOIeMbl YIpaBlieHHs B MpodeccHOHaTbHON
cdepen, «YnpaiaeHyecKast SKOHOMUKay, «H(POpMaAIIMOHHO-aHATTUTUYECKHE CUCTEMBDY.

N3zyuenne nucuummHbl «CTpaTrernyeckoe yrnpaBiIeHHE M aHaIM3» OyJIeT crocoOCTBOBATh
MOBBIIIEHUIO TPO(PECCHOHANBHBIX KOMIETEHIIMH OYAYyIIMX YIpaBJeHIIEB, YTO, B KOHEYHOM CYETE,
MPUBEAET K MOBBIMIEHNIO 3((EKTUBHOCTH BCEW CHCTEMBI MOCYAAPCTBEHHOTO W MYHUIUMIIAIBHOIO
YIIPABJICHHUS.



3. OFbEM U COIAEPKAHHUE JUCHUIIJINHBI
3.1. O0beM TUCHUILIUHDI

IToxa3aTeiab 00beMa TMCIHUIIIINHEI

®opma o0yueHust

OYHas

O0beM NUCHHILTUHBI B 3a4ETHBIX €IMHUIIAX 5

O0BeM OUCIUIUIMHBI B Yacax 180
Konrakrnas pabora 54,5
Jlexuun 18!
[IpakTHueckue 3aHsATUS 347
KoHTakTHBIC Yackl HA MPOMEXKYTOUHYIO ATTECTALIMS 2,5
3auger 0,2
Ok3aMeH 0,3
[Ipenpk3ameHallMOHHAS KOHCYIbTAIIUS 2

CamocrosiTenpHas padbora 108
KonTponb 17,5

CDopMa HpOMCX(YTOHHOﬁ aTTcCTaiuu — 3a4€CT B 1 CEMECTPE, DK3aMCH BO 2 CEMCCTPEC.

3.2. Conep:xaHue JUCHUINIHMHBI

HaumeHoBaHue pa3jiesioB (TeM)
AUCHHUILIMHBI ¢ KPATKUM COepP:KaHueM

KoaunuecTBo 4acoB

Jlexkuun

IIpakTH4yeckue
3aHATHSA

1 cemecTp

Tema 1. O0mee nNoHsiTHE ¥ OCHOBHOE HAaNlpaBJieHUe PA3BUTHA
CTPATerM4ecKOro  YNpaBJeHHUs] B TOCYJAPCTBEHHOH H
MYHHIUNIAJTBHOU cepe.

Pore wu  mpeamochbulku  (OPMHUPOBAHUS W pa3BUTHSA
CHUCTEMAaTUYECKOrO CTparernyeckoro ympasineHus. [lonsrue,
CYLUIHOCTb, OCHOBHBIE 33Jaud W MPHUHLHUIBI CTPATETHYECKOTO
ynpasieHusi. CTpaTeruueckoe yINpaBlIEHHME KaK TeopeTHYecKas
koHUenuus. OCHOBHBIE KOMIIOHEHTBl M 3Talbl  pPa3BUTHSA
CTPATETNYECKOT0 YIPABJICHMUS. OOBbeKTHI " BH/IbI
CTPaTErMYECKOro yIpaBJICHHUS.

Crparermuyeckuii  acekT B YOPABJICHUM  OPraHU3aLACH.
XapakTEepUCTUKM  CTPAaTErMYecKoro  ympasieHus.  Mecto
JUCHUIUIMHBL B CHCTEME OSKOHOMHYECKHMX, IOJIUTUYECKUX U
YIPABICHUYECKUX JUCHMINIMH M €€ CBA3b C JIPYIHMMH
JUCHUIIMHAMU  cenualbHOCTH.  OCHOBHOE — HalpaBJICHUE
pa3BUTHS CTPATETMYECKOrO YIPABIEHUS, pPOJIb M 3HAUYECHUE
JUCHUIUIMHBL B TOATOTOBKE OakaliaBpOB — CIIELUAIUCTOB IO
YIIPaBJICHUIO rocy/1apCTBEHHBIMU U MYHULUINAIbHBIMU
opraHmzanusimMu, (uHaHcamMH, HepcoHasoM U T.n. OpraHuzanus
CTPaTErMYECKOr0 YIPABJIEHUS U CUCTEMHBIA NOJIXOJ K N3YYEHHIO
JUCIUIUIAHBL.

Tema 2. Ilpomnecc CTPATErHYecKoro ympaBJeHHs B

' Peanusyercs B (hpopMaTe 3IEKTPOHHOrO 00yUCHHs ¢ MPUMEHEHHEM AMCTAHIIMOHHBIX 00Pa30BaTEbHBIX

TEXHOJIOTHHA

* Peanu3yeTcs B JopMare 3MEKTPOHHOIO OOYUEHHS ¢ IPUMEHEHHEM THCTAHIIHOHHBIX 06Pa30BaTEIbHBIX

TEXHOJIOTHH
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roCyIapCcTBeHHOM M MYHMUHMNAJABbHOW cdepe. YnpasjieHue
CTpaTeru4yecKMMu  u3MeHeHHMsIMU. OCHOBHbIe  00BEKTHI
YIPaBJICHHUS CTPATerH4eCKMMHU U3MEHEHUSIMH.

Crpareruueckoe ympaBjieHHMe Kak rmporecc. Hasnauenue,
CYLIHOCTh U B3aMMOCBSI3M €r0 3TAlOB: ONpPEIEJICHUE MHCCUH U
LeJied OpraHu3aluM, CTPATETMYECKUM aHalu3, ONpPEACIICHUE
CTpaTEernyecKux ajlbTEePHATUB, BHIOOP CTpAaTETHH, pealu3alus
CTpaTeruH, KOHTPOJb U OIeHKa cTpaterud. OcobOeHHOCTH
Ipolecca CTPaTernyecKoro ympaBJIeHUs. YYacTHUKH Ipolecca
CTPaTeTHYECKOro  yIpaBleHHs, HMX poilb W  (QyHKIUH.
OpranuzanoHHasl CTPYKTypa Kak OOBEKT CTpaTernyecKux
M3MEHEHUN. AHAIN3 OpraHU3allMOHHON CTPYKTYpPHBI, JOCTOMHCTBA
U HEJOCTAaTKU. Jluaupyromue cTpaTerMuyecKue H3MEHEHHsS U
OpraHU4YHOCTh CTpPaTEruyeCcKux U3MEHEHUM. Br16op
OpraHU3alMOHHBIX CTPYKTYp. OpraHu3allMOHHbIE W3MEHEHUS,
OCYILIECTBIISIEMbIE B CHCTEME CTPAaTErMUECKOIro YIpPaBJICHMUS.
OpranuzaiiuoHHasi KyJabTypa Kak OOBEKT CTPATETUYECKUX

U3MEHEHUH. N3menenune OpraHU3allMOHHON CTPYKTYpBI
OpraHu3alyHy. Conepxanue IIPOrpamMMBl YIIPABIICHHUS
CTPaTErMYECKUMHU N3MEHEHUSIMHU.

2 cemecTp

Tema 3. Crparermuyeckuii aHaau3 BHelIHeldl M BHYTpPeHHeMH
cpeabl NPeaNpPUATHI B YCJIOBUAX PbIHOYHON IKOHOMMKH.
[lonsTHe, CymHOCTB, COAEpKAHUE M  METOJOJIOTUYECKHE
IIPUHLUIIBL [IPOBEACHUSA CTPATEru4yecKkoro a”anusza. HayyHo-
METOANYECKHE OCHOBBI CTPAaTErM4EeCKOro aHainu3a. MeTozsl
aHaJllu3a BHEIIHEH W BHYTpEeHHeHW cpenpl. OmnpenencHue
IIOKa3arenen OLICHKH NEeATEIbHOCTH MPEATPUITHS.
Crparerndeckuil aHaiau3 BHEIIHEW cpelbl. AHalIU3 PECYpCHOTrO
MOTeHIMana OpraHu3alu u AHAJIN3.MAaKPOOKPYKEHUS
opranuszauuu. Merononornyeckue MOAXOABl K aHAIU3Y
PECYpCHOIO  MOTEHLIMAJIA POCCUUCKUX  MNPEAUPUATHH  IIPU
IIPOBEJICHUN CTPATErMYECKOro aHanu3a. (OCHOBHBIE METOJbI
cTpaTernyeckoro aHanusa. OleHkKa MpUBJIEKATEIbHOCTH OTPACIIH
U BbIOOp cTpaTternmueckux no3uiuid. [lonsarue BHewmIHe# cpenbl
opraHu3zanMu M ee crTpykrypa. lLlenm u stanel aHanusa
Makpocpensl. MHcTpymMeHTapuii, NPUMEHSEMBIA Ul aHaau3a
BHemHeW cpenbl: PEST—ananu3, MeTonbl NpOrHO3MPOBAHMS,
METO/BI OLIEHKU BO3AEUCTBHUS (akTopoB ,mMonens M. Iloprepa
«ISTH  CWJI  KOHKypeHuuu». IloHsiTme BHYTpeHHEH cpenbl
OpraHu3alyy, 3aa4d U HAIPABJICHUS CTPATErHYECKOTO aHAIM3a
BHYTPEHHUX MpoOJjeM opranuzanuu. MeTolbl yIpaBIeHYECKOTO
aHaJM3a CUJIBHBIX U cIa0bIX CTOPOH opraHu3anuu. OmnpeneneHue
OTHOCHTEJIBHBIX KOHKYPEHTHBIX IIPEUMYIIECTB OPraHU3aIAH.
SWOT—ananu3 [eATeNbHOCTH OpraHu3allud, €ro CYyIIHOCTb,
3HauYeHHe, MOPSIOK MpoBeAeHus. BoisiBnenue npobiaem, CTOSIINUX
nepesl OpraHu3aruen.

Tema 4. Crtparerusi u crparernyeckoe BuaeHue. ba3oBrbie
MOJIeJIl  CTPATerH4ecKoro BbIOOpa W HHCTPYMEHTHI
CTPaTern4ecKoro ynpapJieHHs.

ITonsstue wm cymHocTh cTpareruu. llponecc dopMupoBaHUS
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CTpaTeruu. Crpareruss =~ MHHOBALIMOHHBIX  TMPEANPUATHH.
Crparernueckoe  BuzaeHue. OrmpeneieHue  CTpaTErHYECKUX
anpTepHaTuB. BO3MOXKHBIE KPUTEpUU BHIOOpa allbTEPHATUBHBIX
pemieHuit.  OTanmbl  peaJiu3alMd  CTPATeTMH M YPOBHH
CTpaTErMYeCKUX  HM3MEHEHUW.  YIpaBjieHUE  peanu3aiuen
crtparerud. MHcTpyMeHThl peanuzauuu  crpaterur. CuHTE3
BHYTPEHHUX  CTpareruueckux  QaxtopoB. CrpaTernyeckue
aIbTEpHATHBBl W YCIOBUS peanu3auuu crpareruu. Ilponecc
peanuzanuu  ctpareruu.l’apBapackas Mozens. Mogens .
Ancopda. Mogens BCG. Mogens GE|,McKinsey u Tomncona -
Crpuknenna. Monens ADL-LC. Monens Edpemosa.

Tema 5. MeTtoabl CTpaTeru4ecKoro ynpasJieHHs.
Crparernyeckoe ymnpasjieHHe B peajJlbHOM Macmrade
BpeMEeHH.

YnpaiieHue nocpeicTBOM BbIOOpa CTPATETUYECKUX MO3ULIUN U
paH>XKUPOBAHMS CTPATETMUECKUX 3a/1a4. YIPABJIEHUE 110 CUIIbHBIM
1 cna0bIlM cUrHaiaMm. YTpaBJICHHWE B YCIOBUAX CTPaTErHMUECKUX
HEOXXKMJTAHHOCTEH.  YTpaBJICHUE CTPATETUYECKHUM  HaOOpOM.
VYrpaBneHue B YCIOBUSX CHOHTAHHBIX W3MeHeHUH. I[lpuumnsl
CONPOTUBIIEHUSI ~ CTpaTerMyeckuM  HU3MeHeHusM.  Peakmus
CTPaTErMyecKoro yIpaBieHUS Ha HEOXHUJAAHHbIE H3MEHEHUS.
Crparernueckass MHGOpManMsi U MOJEIb MOBEACHUS. MeToibl
OLICHKM BHEHIHEH cpeabl opranu3auuu. Cucrema yrpaBleHUs
CTpaTernyecKuMu 3agadyaMu. Pacnpenenenue o0si3aHHOCTEN Ipu
pELIEHNN CTpaTerHyYecKuX 3ajad. PeakTHBHOE yIIpaBlICHHE.
Ucnons3zoBanne ciiaObIX M CHIIBHBIX CUTHAIOB. CeTeBble MOJACIIH
B CTPaTErnuecKoOM YIIPaBJICHUH. AnbTepHaTUBHbBIE
cTOXacTHuYeckue rpadsl Kak anmapar (OpMHUpPOBAHMS U OLCHKU
QIbTEPHATUBHBIX CTPAaTETMYECKUX pelleHnid. MoaenupoBanue
IIPOLIECCOB peaJIn3allK MPOTYKTOBOM CTpaTernu.

Tema 6. Poap cTparerm4eckoro IJAHMPOBAHHMA B CHCTEMe
cTpaTern4ecKoro ylpaBJieHUS " ero OCHOBHbIE
xapakTepucTuku. CTpaTrernyeckoe ynpapJieHHE B YCJIOBHAX
pedopmennbix npeodpazoBanuii. [IpodsieMbl U MepcneKTUBBI
HCIIO0JIb30BAHUA CTPATern4ecKoro MEHeIKMEHTAa B
0TCYECCTBCHHBIX YCJIOBUAX.

IlonsTe, CymHOCTP UM MPEUMYIIECTBA  CTPATETHYECKOTO
IJTaHUPOBAHUA. KOHHeHHI/ISI CTPAaTCTUYCCKOro IJIaHUPOBAHUA.
IIpouenypsl cTparerudyeckoro IlaHUpoBaHusA. Merogonorus
CTpaTernyeckoro IaHupoBaHus. Ilpomecc  crparernyeckoro
IUIaHUpoBaHus. Jlormka CTpaTerMyeckoro IUIAHUPOBAHUSA U €ro
DJIEMEHTHI. HpI/IHHI/IHBI CTPaTCTUYCCKOro IJTaHUPOBAHUA.
CucreMpl U CXEMBl CTPATETMYECKOTO IJIAaHUPOBAHUSA. MaTpHIbI
CTpPaTErn4ecKoro IJIaHUPOBAaHUA. [[OCTOMHCTBA W HENOCTATKH
cTparernueckoro IanupoBanus. Illkosma  crpaTernuyeckoro
IJTAaHUPOBAHUSL. Crparerunueckoe yrpaBiieHHE Ha
rocy/lapCTBEHHOM ypoBHe. (CTpaTeruueckoe yIpaBlIEHUE B
nonuTthke. CTpaTermyeckoe yIpaBiI€HWE B MYHHUIMMIAIBHBIX
opranu3anusax. CTpaTernyeckoe YIpaBICHUE B YHHBEPCUTETE.
Crparernueckoe ynpaBJICHHE Pa3BUTHEM PETHOHA. YTIPABICHUS B
OTCUYCCTBCHHBIX YCIIOBUAX. HpeI[HOCBIJIKI/I Pa3sBUTHA
CTPATETMYECKOr0 YNPABJIEHUS HA POCCUUCKUX MNPEANPUSITHSIX.
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[IpakTuka
MPEOIPUATUAX.

IPUMEHEHHS
[TpoGnembr

CTPATCTUYCCKOI'0
U TCPCICKTUBLL
CTPAaTCTUYCCKOro MCHCIPKMCHTA B OTCYCCTBCHHBIX YCIIOBHAX.

yIpaBIeHUs
HCIIOIb30BAHUS

Ha

Hroro:

18°

34*

4. YYEBHO-METOJIUYECKOE OBECIIEYEHUE CAMOCTOSTEJIBHONH PABOTBI

OBYYAIOIUXCH
Tembl pis H3zyuyaemsblie Bonpocsl | Koimmuect DopMbl Mertoauyec | DopMsl
CaMOCTOSITeIbHO BO YACOB | CAMOCTOSITE/Ib KHe O0TYETHOC
ro U3y4eHHs HOM padoThl | obecneveH ™
usi

Tema 1. VYcnoBus [TogroroBka k | YueOHoO- Onpoc
Crparernueckuii | BOSHUKHOBEHUS HpaKkTHYeCKUM | Metoauueck | Pedepar
MEHE/PKMEHT KaK | CTpaTernyeckoro 3aHSTUSIM, oe
Hay4yHas MEHEPKMEHTA. Tarlbl U3y4eHUe obecrieueHu
JUCLUIUINHA. pa3BUTHUS JUTEPaTYphL; e
[Ipenmert, MeTon | METOIOJIOTUN MOJIFOTOBKA JTUCIUTLIAH
U 3aJ]a4u Kypca CTpaTErnyecKoro pedepata bl

MEHEKMEHTA. 20

CoJiep’)KaHue U 3aJauu

JUCIUTUIAHBL.

[lonsATHe, CymHOCTD U

3a1auu

CTpaTErnyeckoro

MEHEKMEHTA.
Tema 2. [Iporiecc | CtpaTernueckoe [ToaroroBka k | YueOHo- Omnpoc
CTPATETUYECKOI0 | YIpaBJIEHUE KaK NpakTUYECKUM | MeToauueck | Pedepar
yIpaBiIeHUs npouecc. Haznauenwue, 3aHSTHSIM, oe

CYILLHOCTh " U3Yy4EHHE o0ecrieueHH

B3alMOCBS3U ero 18 JUTEpaTyphl; e

stanoB. OcobeHHOCTH MOATOTOBKA JUCUHUTLIINH

npoiiecca pedepara BI

CTPaTErMYeCKOro

yIpaBiIeHUs
Tema 3. Ananuz [Tonsitne BHEIIHEN [ToaroroBka k | YueOHo- Onpoc
BHEIIHEH cpeibl Cpelbl OpraHu3aluu U MPaKTHYECKUM | MeToauueck | Pedepat
OpraHu3aluu ee CTPYKTYypa. 3aHSATHSM, oe

3HavyeHNE H3y4YeHue obecrieueHn

MOHUTOPHHTA JUTEPATYPHI; e

OKpY>Karole Cpeasl. 20 MOJIrOTOBKA JACIIUTUINH

Lenu u sTanel aHanuza pedepara bl

Makpocpensl. PEST-

aHaIN3, METO/bI

MIPOrHO3UPOBAHUS,

METO/IbI OILICHKU

? Peanusyetcs B JopMare 3MEKTPOHHOIO OOYUEHHUS C IPUMEHEHHEM TUCTAHIHOHHBIX 06Pa30BaTEIbHBIX

TEXHOJIOTHHA

* Peanu3yercs B (popMaTe 3IEKTPOHHOTO 0OYUCHHs C IPUMEHEHHEM AMCTAHIMOHHBIX 00Pa30BaTEIbHBIX

TEXHOJIOTHH
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BO3JEHUCTBUSA
(hakTOpOB. AHanu3
oTpaciu — MoAenb M.
[Moptepa «msiTH  cHi
KOHKYPEHIIUNY,
KOHIICTIIIUS JIBHXKYIIAX
CHIIL, MOCTPOCHUE
KapThl CTPAaTETUYCCKUX
Tpynn KOHKYPEHTOB M
npoduis
KOHKYPEHTOB, METOJIbI

uaeHTU(DUKAITAN
KITIOYEBBIX  (pakTOpoB
ycrexa
Tema 4. Ananus [lonaTe BHYTpEeHHEN [TonroroBka k | YueOHO- Omnpoc
BHYTpEHHEH Cpelbl OpraHU3aIiH. HpaKTHYeCKUM | Metoauueck | Pedepar
cpeabl CwibHble u  ciaOble 3aHATHSM, oe
OpraHu3aluu CTOPOHBI. U3y4eHUe obecrieyeHu
OyHKIMOHATBHBIE JTUTEPATYPHL; e
30HBI  OpraHU3aIUH. MOJIFOTOBKA JTUCIUTLIAH
MeTto1b1 pedepata bl
YIPABJIEHYECKOTO 20
aHaJlu3a CWIBHBIX H
CI1a0bIX CTOPOH
opranuzamuu. SWOT—
aHalu3 JeSTeNbHOCTH
OpraHu3alui, ero
CYIIHOCTb, 3HAYEHHE,
TTOPSIJTOK TIPOBEIACHHUS
Tema 5. Hemm u 3aJauu ITogroroBka k | YueOHO- Ompoc
Ornpenenenue pa3pabOTKH CTpaTETHH. MPaKTHYECKUM | MeToauueck | Pedepar
CTpaTerMuecKux | YpOBHU  pa3padOTKH 3aHSITHSIM, oe
QTBTEPHATHB U CTpaTeruu B U3y4YeHUe obecrieueHu
BBIOOD CTpaTeTUH | OPraHM3aIllM U THUIIBI JUTEpaTyphl; e
OpraHu3aluu crpareruii.  ba3oBbie MTOJITOTOBKA JACITUTUTAH
CTpaTernyeckue pedepara BI
QIbTePHATHBBI
pa3BUTHUS
opranu3anvu. ba3ossle 14
CTpaTeruu
KOHKYPCHIIHH, X
Ha3HauYeHUE u
CYITHOCTb. Craguun
BBIPAa0OTKH CTpaTeTHH.
dakTopsl,
OTIpEICTISIONINE BHIOOD
CTpaTeTuu.
Tema 6. OcHOBHbIE [TonroroBka k | YueOHO- Omnpoc
VYnpasnenue COCTaBJISIONIHE 16 npakTUUecKuM | Metoauueck | Pedepat
peanu3anuei mpolecca yrmpaBJICHU 3aHSITHSIM, oe
CTpaTEeTUHu. peanuzanuen H3Yy4YeHUe obecrieyeHu




KonTpo:s CTpaTeruu. 3ajauu M JIUTEPATYPBHI; e
BBINOJIHEHUS HIPUHLUIIBI IOJrOTOBKA JUCLUIUIMH
CTpaTeruu CTPaTErnyecKoro pedepata bl

KOHTPOJISl, €r0 OTINYNE

oT TEKYILETO

koHTponsi.  Cucrema

CTPaTErnyecKoro

KOHTPOJIA,

XapaKTepUCTHKA ee

3JIEMEHTOB
Hroro 108

5. ®OHJ OLEHOYHBLIX CPEJACTB IS

MPOBEJAEHMSA TEKVIIEH W

MMPOMEXYTOYHOM ATTECTAIIMHA IO JUCITATIJIMHE

5.1. [lepeyeHb KOMIETEHUIMI C YKa3aHHEM 3TANOB UX ()OPMUPOBAHUS B Ipolecce 0CBOEHUE

00pa3oBaTeJIbHOM MPOrPaMMBbI

KO[[ 1 HAUMCHOBAHUEC KOMIICTCHIIUN

Ortarnbl GopMUPOBaHUS

OIIK-2. CniocoOeH npUMEHSTh COBPEMEHHbIE TEXHUKH U
METOAMKUA cOOpa JaHHBIX, MPOABUHYTHIE METOMBI MX
0o0pa0OTKM M aHamu3a, B TOM YHCIE HCIOJIb30BATh
WHTEJUICKTYyaJIbHbIE  WH()OPMaIMOHHO-aHATUTUYECKHE
CUCTEMBbI, MpPU  PELICHUH  YIOPABICHUYECKUX U
HCCIIEIOBATENbCKUX 3a/1au.

1. PaboTa Ha yueOHBIX 3aHATHUSAX
2. CamocrosTensHas paboTta

OIIK-4. CrnocoGeH  pyKOBOAMTH  HPOEKTHOH U
IPOLIECCHOM  JEATENIFHOCTBIO B OpPraHM3allikl ¢
UCMOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIpaBJICHU,
JUIEPCKUX W KOMMYHUKAaTUBHBIX HABBIKOB, BBISIBIISATH U
OLIEHUBATh HOBBIE PBIHOYHBIE BO3MOXHOCTH,
pa3pabarbIBaTh CTpAaTeTWW CO3JMAHHUS W Pa3BHTHUSA
MHHOBAIlMOHHBIX ~ HANpaBIeHUH  AEATENbHOCTH U
COOTBETCTBYIOIINE UM OM3HEC-MOJIENN OpraHU3alNH.

1. PaboTa Ha y4eOHBIX 3aHATHIX
2. CamocrosTenbHas pabora

5.2. Onucanue nokasareJsieil 1 KpUTepueB OLEHMBAHUA KOMIIETEHIHII HA Pa3MYHBIX dTanax

uX (popMupoBaHus, ONIMCAHME IIKAJ OLCHUBAHUS

OuenuBa | YpoBeHb Oran Onucanne nmokaszareneit | Kpurepun [Ixama
eMBbIC chopmupo | hbopMHUPOBaHUS OIICHUBAHU | OLICHUBAHMS
KOMIIETE€ | BAaHHOCTH s
HITUU
OIIK-4 | IloporoBel | 1. Pabora Ha | 3HaTh: Onpoc [Ixama
i YIEOHBIX 3TaIbl cranoBneHus | Pedepar OLICHUBAHUS
3AHSTHIX s dexTuBHOM KOMaHabl | Tect ornpoca
2 Ymers: [Tkama
CamocTosrensy | AHATH3HPOBATH OLICHUBAHUS
as paGora Pe3yIbTaThl pedepara
HUCCIIEIOBAHUN B Ixana
KOHTEKCTE Lened u OLICHUBAHUS
3a71a4 cBOEH TecTa
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OpraHu3aIu

IIponBuny
TBIN

1. PabGora Ha
y4eOHBIX
3aHSATHIX

2.
CamocrosiTensH
as pabora

3HaTh:

OCHOBBI 3(PPEKTHBHOTO
JTUAepCTBa

YMmeTh:

MPE3EHTOBATH
MaTepHuabl
VHJIUBUYyAJIbHON u
TPYIIIOBOM pabOTHI
Baanersn:

HaBBIKAMH TPUMCHCHUS
KOHKPETHBIX METOJIOB U
TEXHOJIOTHH,
HarpaBJIEHHBIX Ha
ITOBBIILICHUE

3¢ (HEeKTHBHOCTH
paboThl KOMAaH/IbI.

Omnpoc
Pedepar
Tect

IIkama
OLICHHUBaHUS
orpoca
[IIkama
OLICHUBAHHUS
pedepara
IIIkama
OLICHHUBaHUS
TecTa

OIIK-2

[Toporossi
i

1. Pabora Ha
y4eOHBIX
3aHATHAX

2.
CamocrosiTensH
as pabora

3Harth:

0COOEHHOCTH
OCYIIIECTBICHHS
CTPATETUYECKOTO
TJTAHUPOBAHUS
NESATEILHOCTH  OpraHa
BIIACTH;, pa3pabOTKy U
peanu3anuio
yIpaBICHUYECKUX
pernieHuit; odecrneyeHus
OCYULIECTBIIEHUE
KOHTPOJIBHO-
HAaJ[30pHOMI
NEeSATeTbHOCTH Ha
OCHOBE pHUCK-
OPUEHTUPOBAHHOTO
MOAX0Aa;

YmMmernb:

UCIIONIb30BAaTh METO/IbI
MIPUMECHCHHS
COBPEMEHHBIX TEXHHUK U
METOIHNK coopa
JAHHBIX, TPOJBUHYTHIE
METOABl UX 00pabOTKH
Y aHajun3a, B TOM YHCIie
WCIIOTh30BaTh
WHTEJUIEKTyalbHbIE
nH(}OPMALIMOHHO-
AQHAIUTUYECKUE
CUCTEMBI, IPU PELICHUU
YIPaBICHUYECKIX u
HCCIIEIOBATENbCKUX
3a/1a4.

Ompoc
Pedepar
Tect

[Tkana
OLICHUBAHUS
omnpoca
IIxama
OIICHUBAHUS
pedepara
[lIkana
OLICHUBAHUS
TecTa

[IponBuny
THIN

1. PaGora =Ha

3HATL:
0CO0EHHOCTH

Omnpoc
Pedepar

Ixama
OIICHUBaHU
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y4eOHBIX
3aHATHUAX

2.
CamocrosiTenbH
as pabora

OCYIIECTBIICHUS
CTpaTEernyecKoro
TUTAHUPOBAHHUS
NEeSTeIbHOCTH ~ OpraHa
BJIACTH; pa3pabOTKy U
pean3anuo
yIIPaBJIEHYECKUX
penieHuit; odecrneyeHus
OCYILIECTBIIEHUE
KOHTPOJIbHO-
HAJI30pHOM
JeSITeIbHOCTH Ha
OCHOBE PpUCK-
OpPUEHTUPOBAHHOTO
M0/IX0/13;

YmMmern:

UCTIOJIB30BaTh METObI
MIPUMEHECHHUS
COBPEMEHHBIX TEXHHUK U
METOJIUK cbopa
JAHHBIX, MPOJBUHYTHIE
METOABI MX O00pabOTKH
W aHaju3a, B TOM YHCIe
UCIIOJIB30BATh
UHTEJUIEKTyaJIbHbIE
MH(}OPMALIMOHHO-
aQHAJIUTUYECKUE
CHCTEMBI, TIPU PEIICHUN
yTIpaBJIEHYECKUX u
HCCIIEIOBATENbCKUX
3ajau.

Baanern:

METOAaMU MPUMEHEHUs
COBPEMEHHBIX TEXHUK U

METOJIUK cbopa
JTAHHBIX,
MPOABUHYTHIMH
METOJaMHU ux

00paboTKKM W aHanu3a,
B TOM YHCIIE METOJaMU
UCIIOJIb30BAHUS
MHTEJUICKTYaJIbHBIX
UH(pOPMAIMOHHO-
AQHATTUTUYECKIX
CHCTEM, TPU PEIICHUU
YIIPaBICHYECKUX "
UCCIIeI0BATEIbCKUX
3ajad.

Tect

orpoca
IIkama
OLICHUBAHUS
pedepara
Illkana
OLICHUBAHHUS
TecTa
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HIkaja oueHuBaHUus onpoca

Kpurepuu onenuBanus baiel
CBo0OOHOE BJIaJIeCHHE MAaTEPUATIOM 10
JlocratrouHoe ycBO€HHE MaTepuaia 6
[ToBepXHOCTHOE YCBOCHHME MaTepurala 3
HeynosierBopurenbHOe YyCBOGHHE MaTepraia 0

IlIkana onenuBaHus pedepara

Kpurepuu onieHuBanus basnsl
Tema uccnenoBaHus akTyalbHasi, colepKaHue pedepaTa COOTBETCTBYET TEME,
oopmieHHEe COOTBETCTBYET METOJUYECKHM PEKOMEHJAIUsM; 3HaHHE
y4yaliuMcsl U3J0XKEHHOro B pedepare Mmarepuana, YMEHHE IpaMOTHO H
apryMEHTUPOBAHO U3JIOKUTh CYTh NPOOJIEMbI; MPUCYTCTBUE JIMYHOU
3aMHTEPECOBAHHOCTH B PACKPhIBAEMOI TeMe, IEMOHCTPUPOBATh COOCTBEHHYIO 30
TOYKY 3pEHUS,, apr'yMEHTbl MU KOMMEHTapHUM, BBIBOJIbI; YMEHHE CBOOOJHO
OecenoBaTh MO JOOOMY NYHKTY IUIaHA, OTBEYaThb Ha BOIPOCHl IO TeMe
pedepara; ymeHUE aHATM3UPOBATh (AKTUICCKUI MaTepUall U CTATUCTHYCCKHE
JTaHHbIE, UCII0JIb30BaHHbIE NIPH HAIMCAHUU pedepaTa.
Tema wuccienoBaHMsl aKTyallbHA; €CTh HE3HAUUTENbHbIE 3aMEUyaHHUs 110
odopmieHuro pedepata; y 00ydaromerocsi BO3HUKaOT TPYAHOCTH IIPU OTBETE
Ha BOINpOCHI MO TeMe pedepara u (HOpMYIUpOBKE CyTH paccmarpuBaemoit | 20
POOJIEMBI.
Tema pedepara packpplTa HEIOCTATOYHO IIOJIHO; €CTh CYLIECTBEHHbBIE
3aMe4yaHuss 1o o¢opMIIeHUIO pedepaTa; 3aTPyAHEHUS B U3JI0XKECHUHU,
apryMEHTHPOBAHUM; CTYJIEHT HE MOXKET OTBETUTh Ha BOIPOCHI IO TEME 15
pedepara; OTCYTCTBHE JIMYHOW 3aMHTEPECOBAHHOCTH B pPaccMaTpUBAEMOil
TEME.
Tema pecdepara He akTyasbHasi; odopmileHHE pedepaTa HE COOTBETCTBYET
IpeIbsABIsEMbIM TpeOOBaHUSM; HE pacKpbelTa CyThb paccMaTpUBaeMOil 5
po0JIeMBI.

IIIkana ouneHUBaHHUA TecTa

Kpurepuu onieHnBanus bansl
80-100% mpaBUIBLHBIX OTBETOB 0
70-75% mpaBUIBHBIX OTBETOB 0
50-65% mpaBUIBHBIX OTBETOB 5
Menee 50% npaBUIBHBIX OTBETOB 0

5.3. TunoBble 3agaHusl, HeOOXOAUMBIE IJISl OLEHKH 3HAHM, YMEHUIi, HABBIKOB M (WJIH) ONBITA
AeSiTeIbHOCTH, XapaKTepU3YWIIUX JTanbl (GopMHpoOBaHMS KOMIIETEHUMI B Ipolecce
OCBOCHHUS 00pPa30BaTEJIbHON NPOrpaMMbl

IIpumepHBIe BOIPOCHI K 3a4eTy

1. YpoBHU KOHKYPEHITMH U KOHKYPEHTOCTIOCOOHOCTH
2. BuyTpuoTpacieBas 1 MeXOTpacieBas KOHKypeHIIHs. MexoTpacieBoii 0anaHc
3. KoHKypeHTOCTIOCOOHOCTh PEANPHUSATHS
4. ToBapHast KOHKypeHLus. KonkypenTocnocoOHOCTh TOBapa. KOHKypeHTHBIE TPEeMYILecTBa
5. O0BEKTHBHOE B CYOBEKTHBHOE BOCIIPHUATHE KOHKYPEHTOCTIOCOOHOCTH
13



6. MeToapl OIEHKM KOHKYPEHTOCIOCOOHOCTH. KoMIeHcalMoHHble W HEKOMIICHCAI[MOHHBIE
CTpaTEeruy OLIEHKU KOHKYPEHTOCIIOCOOHOCTH

7. MeToapl OLIEHKH KOHKYypeHTOcrnocoOHOcTH. CpaBHHUTENbHBIE METOJBI OLEHKHM KOHKYPEHTHBIX
IIPEUMYLIECTB

8. MeTosbl OLIeHKH KOHKYpEeHTOCTIOCOOHOCTH. CTPYKTYPHBIN U (DyHKIIMOHATBHBIA METO/IBI OLICHKH
KOHKYPEHTOCIIOCOOHOCTH

9. MeToapl OIEHKH KOHKYPEHTOCIIOCOOHOCTH. MaTpHuHbIe METOJbI, METOIbI «IpOQHIICiiy,
UHTErpajbHbIC T0Ka3aTeIN

10. CTpyKTypa KOHKYPEHTHBIX

[IPEUMYIIECTB, MaTepUaIbHbIC U HEMAaTEePUaIbHbIE KOHKYPEHTHbIE IPEUMYILECTBA

11. Knaccudukanus HeMaTepruanbHbIX KOHKYPEHTHBIX TPEUMYIIECTB

12. UHCTpyMEHTHI yIIpaBlieHUs] HeMaTepHalIbHbIMU KOHKYPEHTHBIMH IIPEUMYIIECTBAMU

13. Ilonstue crpareruu. CylHOCTb CTPATErHYECKOr0 YIPaBICHUS

14. CtpykTypa u coliepkaHue npolecca CTpaTernueckoro yrnpaBieHUs

15. Ananu3 crparernueckux (pakToOpoB BHEIIHEW CPE/Ib

16. AHanu3 KOHKYpeHTHOH cpeibl. KOHKypeHTHbIE TpeuMyIlecTBa OpraHu3aluu

17. MeTozpl pa3pabOTKH CTPATETUU MPEATIPHITHS

18. Crparernueckoe miaHupOBaHUE

19. Ananu3 notpedHOCTEN NOCPEICTBOM CETMEHTAIIMM PhIHKA

20. AHanu3 NpUBJIEKATEILHOCTH PhIHKA

21. BeiOop cTpareruu MapKkeTuHra

22. O61as XapaKTepuCTUKa METOA0B IIPOrHO3UPOBAHUS B MAPKETUHIOBBIX

uccienoBaHusaX. ToueuHble OLEHKU U JOBEPUTEIbHbIE HHTEpBaJIbl. OmIOKH

IIPOrHO3a

23. [IporHo3upoBaHue TpeHAa U CE30HHBIX SIBJICHUHN

24. OcHOBHbIE HAaIIPaBJICHMS aHAJIN3a PbIHKA U €r0 CTPYKTYypa

25. Onpenenenre NO3UIMKI U PIHOYHOM 10711 (PUPMBI Ha PBIHKE

26. Ponb oTpacneBoro aHaau3a B pa3BUTUM MapKETUHIOBOM CTpaTeruu

IIpumepHbIe BONPOCHI K IK3aMeHY

1. Bospacranue ponM  CTPATErMYECKOrO  YIPaBIEHUST B  COBPEMEHHBIX  YCIIOBHSX.
CyIHOCTb CTPaTErn4ecKoro ynpaBieHUs.

2. JIBa OCHOBHBIX THIIa OPTaHU3ALMOHHOTO MOBEJCHUS U MX B3aUMOCBS3b CO CTPATETMUECKUM U
ONEpPAaTUBHBIM YIIPaBICHUEM.

3. DTansl pa3BUTHS METOJOJIOTMHU CTPATETHYECKOTO MEHEKMEHTA.

4. MeTo0I0THYeCKHEe OCHOBBI CTPATETHUECKOro ympanieHus. OCHOBHbBIE MOHATHUS U MPOOIEMBI
CTPATETUYECKOTO YIPABJICHHUS.

5. ConepkaHue W B3aUMOCBSI3b OCHOBHBIX IOHSTHI CTPAaTErMYeCKOrO YIPAaBIEHUS: MOTEHIMAI,
CTpaTerus, KOHKYpeHTOCIIOCOOHOCTh OpraHU3aluy.

6. O0m1as cxema mpoiecca CTpaTernyeckoro yrpaBieHHs.

7. IlonsiTHE MUCCHH, POJIb MACCHH B OPTaHU3ALINN.

8. Llenu opranuzanuy, ux Kiaccuukanus.

9. 3amaun u QyHKIUHU CTPATErMYECKOT0 aHAU3a, IPEIbsIBIsieMble K HEMY TpeOOBaHUSI.

10. Ponp nporHo3upoBaHus B CTPATErMU4E€CKOM yIpaBiIeHUH. MeTo bl MPOrHO3UPOBaHUSI.

11. AHamu3 MaKpOOKpPYKEHHUS: COCTaB, XapaKTEPUCTHKA COCTABIAIOIIMX, HMX BIHMSHUE Ha
OpraHM3aLMIo.

12. AHanmu3 cpenbl HEMOCPEICTBEHHOTO OKPYXXEHHUS: COCTAB, XAPAKTEPUCTHUKA COCTABIISIOLINX, UX
BIIMSIHUE HA OpPraHU3aLuIo.

13. TloHsATHSA, BUIBI W WCTOYHUKH KOHKYPEHTHBIX THpeumymiecTB. IlocTtpoenue mnpoduis
KOHKYPEHTHBIX IPEUMYILECTB OpraHU3aI1u.

14. AHanu3 BHYTpEHHEN Cpeabl.
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15. ®yHKIMOHAIBHBIE 30HBI OpPraHU3AIMH U OCOOEHHOCTH WX O0OCIIEIOBaHMS MPU aHAIHM3€ CHIIbHBIX
1 CJIa0BIX CTOPOH.

16. AHanu3 BHEUTHEN Cpe/ibl OpraHu3alllu.

17. SWOT-ananu3 u TEXHOJIOTHSI €T0 ITPOBEICHUS.

18. Knaccudukanus (nepapxus) CTpaTeruii OpraHu3aliy.

19. Konnenuus 6a30B0ii CTpaTeru.

20. ba3zoBbie cTpaTerny KOHKYpPEHIIUH.

21. Crparernueckasi CerMeHTaIMsl BHEIIHEW U BHYTPEHHEH Cpe/ibl OpraHU3alluu.

22. IToptdenpHbIil METO TUTAHUPOBAHUS CTPATETHI.

23. Marpuna «npoayKT-pbIHOK» U €€ MCIOJIh30BaHUE B MPOIIECCE BHIPAOOTKH CTPATETHH.

24. Tunel cTpaTerHMYeCKHMX HW3MEHEHHH B opraHu3anuu. DakTopbl, ompenessiomue TIIyOuHY
W3MEHECHUM.

25. Marpuna BKT', ee ucnonwszoBanue s onpeaenenus nosunuii CXII opranuzanuu.

26. Matpunia Mak-Kuncu, ee otnuune ot marpunsl BKI', o6mactu npuMeHeHusI.

27. DBONIOLMS CTpATETUU OPTaHU3AIMHU 10 dTanaM >KU3HEHHOTO KA MPOTYKIHH (YCIIyT)

28. [InanupoBanue peanuzanuu crparerud. CucreMa IiIaHOB OPraHU3allUU, UX XapaKTEPUCTUKA U
B3alMOCBS3b.

29. Metoapl obecrieueHns aJanTUBHOCTH CTPATETHYECKUX TIJIaHOB.

30. Coneprxkanue paboT Mo MPOBEICHUIO CTPATETMUECKUX U3MEHEHUI B OpraHu3alnu.

31. OcHOBHBIE 00JTACTH CTPATEIrMYECKUX N3MEHEHUH B OpraHU3allny.

32. KoHTpOJIb BBIMOJHEHUS CTPATETHU.

IIpumepHbIii TECT

Bapuant Nel
l. ..... — DTO OCHOBa YIpaBJICHUS OpraHM3AlMEH, Ha KOTOPYIO OIHPAETCS CTPATETUIECKOE
yIpaBlieHHE:
a) HUOKP;
0) MaTepHaIbHbBIE PECYPCHI;
B) U€JIOBEUYECKUI MOTEHIINA,
I') HET IPaBUIILHOTO OTBETA.
2. TepMMH «MapKETHHT» BO3HHMK Ha OJTale .... Pa3BUTHA METOAOJIOTUH CTPATErHYECKOTrO
MEHEe[’KMEHTa:
a) I0JTOCPOYHOTO TUTAHUPOBAHMS;
0) cTpaTeruuecKoro IaHUPOBAHMUS;
B) CTPATErMYECKOTO YIPABICHHSI
I') HET MIPaBUIILHOTO OTBETA.
3. ... CTWIb TIOBEJCHHWS OpraHW3allMM HANpaBJIeH HAa MHUHUMH3AIUIO OTKIOHCHHH OT
TPaIUIIMOHHOTO MIOBEACHNUS KaK BHYTPU OPraHU3aIUH, TaK U B €€ OTHOLICHHUSAX C OKPY>KEHHEM.
4. Ctpaternueckuii oTeHHaN opranu3auuu GOpMUPYIOT ..... PECYPCHI:
a) (hMHAHCOBBIE;
0) nH(opMalOHHbIE;
B) TEXHOJIOTMYECKHE;
T) JIOJCKUE.
6. B cimyuyae BbiOopa Hea(h(HEKTUBHOM CTpAaTETHH CIEyeT OOpaTUThCS K ...
a) OTIPE/ICIICHNIO MUCCHH U TIeJIel OpTraHu3alIii;
0) BBIOOpY CTpaTeruu;
B) peasii3aliuu CTPaTeTHu;
I') HeT IPAaBUIHLHOTO OTBETA.
7. OCHOBHBIE TPYIIIBI JIFOJI€H, YbM UHTEPECHI JOJKHBI OBITh YUTEHBI IPU (POPMYITMPOBAHUU MUCCUU
OpraHu3aInu:
a) TIOKYIIaTeNy MPOIyKTa/yCIyTH;
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0) COTPYIHUKH OpraHU3alluH;
B) COOCTBEHHHKH OpTaHU3aLINY;
I') 0OIIIECTBO B LIEJIOM.
8. Llenn opraHu3anuu JOIKHBI OBITH YCTAHOBIICHBI T ...
a) OpraHu3aluu B IIEJIOM;
0) OCHOBHBIX BUJIOB IPOIYKIIMH/YCITYT;
B) HanOoJiee 3HaYMMbIX (PYHKIIMOHAIBHBIX 30H OPraHU3allNH;
I') HET IPaBUIILHOTO OTBETA.
9. UccnenoBanue ... BKIKOYAECT AaHAJIW3 BHEUIHEH CPEJIbL:
a) MaKpOOKPY>KEHHUS;
0) MHUKPOOKPY>KCHUS;
B) HEMIOCPEJICTBEHHOTO OKPYKECHHUS;
T') BCEX BBILICTIEPEYHCICHHBIX OJICUCTEM.
10. K dakropam MakpoOKpyXeHHSI OTHOCHUTCSI:
a) colMalibHas KOMIIOHEHTA;
0) MEXTyHApOIHOE TOJI0KECHHE;
B) pPbIH3204YHasi KOHKYPEHIIUS;
I') TEXHOJIOIMYECKas COCTABIISAIONIAS.
11. OGbekTaMu aHanu3a cpeibl HEMOCPEACTBEHHOTO OKPYKEHHUS SIBISIETCS:
a) OTJCIIbHBIC BUBI IEATEIILHOCTH OpPTraHU3aINu;
0) CTpyKTypa U IUHAMHUKA OTPACIIH;
B) (yHKIIMOHAIBHBIEC 3BEHbsI OPTaHU3AIUH;
T') PHIHOYHBIE MO3ULIMU OPTaHU3AIIHH.
12. K yrpo3aM BHeUIHEHN cpeibl HE OTHOCUTC:
a) CoCOOHOCTH K OBICTPOMY PACHIMPEHHIO TPOU3BO/ICTBA;
0) moporocTosee y>KeCTOUeHNE TEXHUUECKUX TPeOOBaHMI;
B) POCT MPOJIAX U3JeNNi-3aMEHUTENeH;
I') CIOCOOHOCTh PACUIUPUTH ACCOPTUMEHT MPOTYKIIHH.
13. Monenb ananu3a koHkypeHuu M. [loprepa He onMchIBaeT:
a) Oaprepsl BXO/a B OTPacCb;
0) COTpYTHUKOB OpTaHHU3aIIH;
B) 0OIIIECTBO B IEJIOM;
T') TOCTaBIIIUKOB.
14. Wnest BeIICTICHUS CTPATETUIECKUX TPYIIT KOHKYPEHTOB TPUHAIICKHT. ..
a) ©. Teitnopy;
0) I'. Omepcony;
B) M Iloptepy;
T') HET IPaBUJILHOTO OTBETA.
15. Llenp ynpaBieHUECKOro aHAJIN3a — ...
a) ONpeJeJIeHNEe CTPAaTerHuecKux npooiem;
0) BBISIBJICHHE BO3MOKHOCTEH U yTpo3;
B) BBISIBIICHHE CHJIBHBIX U CJIa0BIX CTOPOH;
I') CPaBHUTENbHBIN aHAJIH3 KOHKYPEHTHBIX IPEUMYIIECTB.
16. Ha ocHOBE ... clieHapueB pa3paldaThIBAETCs CTPATETHUsl OPTaHU3AIINN
a) NECCUMUCTHYECKHX;
0) BEpOSITHBIX;
B) ONITUMHUCTUYECKUX;
T') HET IPaBUJILHOTO OTBETA.
17. IlpoBenenne SWOT-ananu3a no3BosierT. ...
a) OLEHUTh MPOYHOCTh KOHKYPEHTHOW IMO3MIIMKA OpraHU3aluu IO CPaBHEHHUIO C
OMKaNIINX KOHKYPEHTOB;
0) BBIpA0OTAaTh 3aKIIOYCHHUE OTHOCHUTEIHHO IPUBJIEKATEIHOCTH TOW CHUTYaIlHH,
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HaXOJUTCs OpraHu3anys 1 HeOOXOAUMOCTH CTPATETHYECKUX JeHCTBUM;
B) paclpeieinuTb PECypCchl  OpraHU3aluyd  MEXJIy CTPaTerM4eCKMMHM  XO34HCTBEHHBIMU
MOJIPa3/IeNIeHUsIMU U 00ECIIEUNTh PAaBHOBECHE MEXy HUMH;
I') HET IPaBUJILHOT'O OTBETA.
18. Bb1Oop asibTepHATUBHBIX CTPATErNYECKUX PEILIEHUH IPOUCXOIUT 10 CIETYIOLUM KPUTEPUIM:
a) COOTBETCTBUE AJIbTEPHATUBBI IOCTABJIEHHBIM MUCCUH U LIETSIM OpPraHU3alHY;
0) COOTBETCTBHE abTEPHATUBBI BHYTPEHHUM YCJIOBUSAM pa3BUTHUS OU3Heca;
B) CO3/IaHUE HOBBIX KOHKYPEHTHBIX [IPEUMYIIIECTB;
I') HET IIPaBUIILHOI'O OTBETA.
19. «YnpaBieHYECKHil TUIaH OHOTO BUa OM3HECA TUBEPCUUITIPOBAHHOM OpraHu3anum» -
3TO ... CTpaTerus
a) pyHKIIMOHANBHAS,
0) nuBepcUDHUITMPOBAHHOTO POCTA;
B) JIeJIOBas;
I') KOpIIOpaTUBHAS.
20. Ilpu hKOHOMHYECKHUX Clafiax U yrpo3e OAaHKPOTCTBA OPraHU3aALUN IPUMEHSETCS ... CTPATETUs:
a) pyHKIIMOHANbHAS;
0) nenoBasi;
B) KOPIIOpAaTUBHAs;
') HET IPaBUJILHOTO OTBETA.
21. 3apmaudeit ... cTpaTeruu SBJSIETCA HAXOXJAECHUE IyTell MojydeHHus CcuHepruyeckoro s3ddexra
CpeIy POICTBEHHBIX CTPYKTYPHBIX MOJIpa3/iesICHUN:
a) QyHKIIMOHAIBHOM;
0) J1e70BO;
B) KOPIIOPATUBHOM;
I') HET IPaBUJILHOTO OTBETA.
22. llpumeHeHUe CTpaTerMd ... XapakTepHO s JIMHAMUYHO Pa3BHUBAIOLIMXCS oOTpacie c
Pa3BUBAIOIIUMHUCS TEXHOJIOTHSIMHU:
a) OrPaHUYEHHOTO POCTA;
0) pocrTa;
B) KOMOMHHUPOBAHHOM;
T') COKpaIlleHusl.
23. Crparerus ... npeirnoiaraeT MoCcTeNeHHOe COKpallleHne Ou3Heca 10 HyJIs:
a) JIMKBUJAINY;
0) coopa ypoxas;
B) «OTCEUEHUS JIUIITHET O,
T) «pa3BOPOTY.
24. KiroueBbIM KOHKYPEHTHBIM MPEUMYILECTBOM CTPATETUH ... SIBISAETCA paboTta B HOBOI1
PBIHOYHOM HMILIE, TJI€ OTCYTCTBYIOT KOHKYPEHTBI:
a) IMJEPCTBA M0 U3ACPIKKAM;
0) CerMEHTUPOBAHUS PHIHKA;
B) HEMEJIJICHHOT'O pearupoBaHus Ha MOTPEOHOCTH PHIHKA,
I') HET IPaBUIILHOTO OTBETA.
25. ... IPEANoaaraeT IepecMOTp  OPraHU3ALMOHHOM CTPYKTYPbl M KOPPEKTHUPOBKY
OpraHU3aIMOHHON KYJIbTYpHI:
a) KOpPEHHAs peopraHu3aIus;
0) panuKalbHbIC U3MECHECHHS,
B) YMEPECHHBIC U3MEHEHUS;
I') HET MIPaBUIILHOTO OTBETA.

Bapuant Ne2
1. YopasieHnre Ha OCHOBE SKCTPAINOJSALNHN XapaKTEPHO IJIA ...
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a) J0JIrOCPOYHOTO TNIAHUPOBAHHUS;
0) cTpaTernueckoro IaHUPOBAHMUS;
B) CTPATErMYeCcKOro yIpaBlIeHMS;
T) OO KETHO-(PUHAHCOBOTO KOHTPOJISI.
2. ... - KOMIUIEKC HE TOJbKO CTPaTEerHMYeCKUX YIPABICHYECKUX PpEIIEHUH M peakuui,
OTIPENICNIAIONINX  JOJATOCPOYHOE Ppa3BUTUE OpraHU3alMd, HO W KOHKPETHBIX JICHCTBHUH,
obecreunBaroIUX OBICTPOE PearnpoBaHUe OpraHU3alui Ha N3MEHEHUs] BHEIIHEH KOHBIOHKTYPBI.
OtBert: CTparernueckoe ynpaBjieHHUE
3. ... CTWIb NOBEACHUS OPraHU3alMM CTPEMUTCS K H3MEHEHMsAM, IpeABOCXHIas Oymayuiue
BO3MOYKHOCTH M OTIACHOCTH, POBO/IS ITOUCK aTbTEPHATUBHBIX ITyTEH AEHCTBUS, a TAK)KE BBICTYIIAET
3a HeNPEePbIBHOE U3MEHEHUE JOCTUTHYTOIO COCTOSTHHMSL.
Ortgert: Ilpennpunumarenbckui
4. K cdepe cTpaTernueckoro yrnpapjieHUs] OTHOCUTCS:
a) CO3/IaHUE HOBBIX MJIM JIMKBUIALUS CTAPBIX IPOU3BOJICTB;
0) PKOHOMMSI MaTepUaIIbHBIX, SHEPTETUUECKUX, TPYIOBBIX U JIp. PECYPCOB;
B) OCBOCHHE HOBOW NMPOIYKIIMH/YCITYT ¥ PHIHKOB;
I') OCBOCHHE HOBBIX TEXHOJIOTIHH.
5. IIpouecc cTpaTern4eckoro yrnpaBjieHUs: COCTOUT U3 ... ITAIOB:
a) YeThIpeX;
0) mATu;
B) IIECTH;
I) CEMHU.
6. ... He SBJIAETCS 3TAIlOM Mpoliecca CTPATErnYecKoro yrpaBaeHHsL:
a) OTIpe/IeICHNE CTPATErMYeCKUX AIbTePHATHB;
0) orpeJieieHUe MUCCHH U 1IeJIel opraHu3aluy;
B) nuddepeHunanus npoayKInu;
I') HOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH OpTaHU3aIUH.
7. Hens hopmMyaupoBaHus MUCCUU COCTOUT B:
a) eIMHEHUH €€ YICHOB BHYTPH OpraHU3aluu;
0) co3/1aHUK KOPIIOPATUBHOTO AyXa;
B) MOCTAaHOBKE KOHKPETHbIE YKa3aHUsI OTHOCUTEIBHO TOTO, YTO, KaK M B KAKHE CPOKH JIE€NaTh;
T') MOHUMaHUH CYOBEKTaMH BHEUTHEW CPEJIbI TOTO, YTO U3 CeOS MPECTABISET OpraHu3aIys, K 4eMy
OHa CTPEMHUTCS.
8. Ctparernueckuii aHaiaus ... co3/1aeT OOIIMEe YCIOBUS Cpebl HaX0XK/IEHUS OpraHU3aIiu:
a) MUKPOOKPY KEHHS;
0) ME300KpYKEHHUS;
B) MaKpOOKPYKECHUS;
') METaOKPYKEHUS.
10. IIpu ananu3e cpeabl HEMOCPEICTBEHHOTO OKPYKEHHUS BBIJIEIISAIOT ... 3TAIOB:
a) 4eThbIpe;
0) mATh;
B) ILIECTh;
) CEMb.
11. K dakropam cpeibl HETOCPEACTBEHHOTO OKPYKEHHUSI OTHOCUTCS:
a) PKOHOMHYECKasi KOMIIOHEHTA;
0) mosMTUYECKasi COCTaBIISIOIIAS;
B) KOHKYPEHIIUS;
T') ppIHOYHBIE (PAaKTOPBI.
12. K BO3MOXHOCTSIM BHEIIHEHN Cpeibl OTHOCSTCS:
a) pOCT PBIHOYHOM BJIACTH MOTPEOUTENCH HIIA MTOCTaBITUKOB;
0) NosIBJICHHE HOBOTO KOHKYPEHTa ¢ HU3KUMH U3JIEPKKAMHU;
B) CO3JJaHHE€ HOBBIX TEXHOJIOIHH;
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r) 9pdexkTrBHOE yIIpaBiIeHUE OPraHU3AINCH.

13. Mogenp «aru cun» M. [loprepa onucsiBaer:
a) KOHKYPEHTOB;

0) TOBapbI-3aMEHUTEH;

B) COTPYJHUKOB OpraHU3alINH;

') noTpeOuTenei.
14. YopaBieH4YecKuil aHalu3 — 3TO aHAJIN3 ...

a) MaKpoCpe/ibl;

0) cpellbl HEMTOCPECTBEHHOTO OKPYKEHHUS;

B) Meracpeipl;

') HET IPaBUJIBLHOTO OTBETA.

15. YopaBneHueckuit aHaIu3 HE IPEANOIaraeT u3y4eHue ...
a) MOJUTUYECKOTO (haKTOpa;

0) MapKETHHIOBOT'O Cpe3a;

B) KOHKYpEHIIUY;

) (GPMHAHCOBOTO COCTOSIHUSI OPTaHU3AIUH.

16. C moMoIpi0 METOa ... YAAeTCs OLUEHUTh 3HAYUMOCTD JIJIsl OpTraHU3aluu OT/IEIbHBIX (PaKTOPOB

BHEIIHEN CPELbI:
a) MOCTPOCHHSI MATPHI] BO3MOXKHOCTEH U Yyrpo3;

0) IOCTPOCHHS KapThI CTPATETMYECKHUX TPYII KOHKYPEHTOB;

B) SWOT;

') HET IPaBUIILHOTO OTBETA.
17. Pa3zpaboTka cTpaTernyeckux ajJbTepHATHUB - 33/1a4a ...
a) pYKOBOJUTEJICH BBICIIETO 3BEHA;

0) MEHEPKEPOB CPEAHET0 3BEHA;

B) PYKOBOJIUTEIEH HU3IIETO YPOBHSI,

I') TTIaBHBIX YIIPaBIIAIONIMX Ha YpOBHE OM3HEca.

18. ... cTparerus pazpabaThIBaeTCs JJIs BCEW OPraHU3allUU B 1IEJIOM:
a) (yHKIMOHAJIbHAS CTPATErUs;

0) nenoBas cTpaTerus;

B) KOPIOPAaTUBHAs CTPATEIUs;

') HET IPaBUJILHOTO OTBETA.

19. ... cTpaTerust OTHOCUTCSA K yIPaBJICHUECKOMY IJIaHY KOHKPETHOI'O MOApa3AeIeHHS:
a) QyHKIIMOHATbHAS;

0) nenoBasi;

B) KOpPIIOpaTHBHAS;

I') KOMOMHUPOBAHHAS.

20. ... cTpaTerusi He OTHOCUTCS K 0a30BOM CTpaTeruy pa3BUTHSI OpraHU3alUu:
a) JieJoBasi;

0) OrpaHMYEHHOTO POCTA;

B) nuddepennumanuy;

T') JUAEPCTBA M0 U3JEPIKKAM.

21. ... cTpaTerus He ABJISIETCS PA3HOBHIHOCTBIO CTPATETMH HHTETPALIMOHHOTO POCTa:
a) MPOTPECCUBHON MHTETPAIIHH;

0) HIHTEHCUBHOT'O POCTa;

B) 1MBEPCUUIIUPOBAHHOTO POCTA;

I') TOPU30HTAIFHON MHTETrPAIHH.

22. OCHOBHBIM NPUHIUIIOM CTPATErHH ... SBJISETCS SKOHOMUS Ha MaciTabe MpOU3BOCTBA!
a) CErMEHTUPOBAaHMSI PHIHKA;

0) muddepeHmauy TpoayKIUH;

B) CHHDKEHUS CEOECTOMMOCTH,

T') HET IPaBUILHOTO OTBETA.
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23. Hauboiee pacnpocTpaHEHHBIM BUJOM CTPATErHYECKUX H3MCHCHUM SIBJISCTCS ...
a) KOpEHHasl peopraHu3alus;

0) paguKagbHbIE U3MCHCHHS;

B) YMEpCHHbBIC N3MEHEHUS;

T') HET IPaBUJILHOTO OTBETA.

24. Ilpu peanuzaiuu CTpaTeruu JOJKHO BBIMOTHATHCS:
a) 00eCreYeHHOCTh PYKOBOJICTBOM;

0) HaTM4YKe ONTUMATBHON CUCTEMBI CTUMYJIMPOBAHHUS;

B) IEPECMOTP OIOKETOB;

I') CO3JJaHlE KOPIIOPATUBHON KYJbTYPBHI.
25. B pe3ynbrare ... opraHu3aiiys IpeBpamiaeTcs B CI0KHBIM MHOTOOTPACIEBOM KOMIUIEKC:
a) mud depeHIranmmy;

0) LIEHTpaIu3aIkH;

B) TUBEpCUUKAIIH;

I') CHHEpru3ma.

IIpumepHas TemaTuka pedeparon

1.«llenouka nenHocreit» M.IToptepa u cucrema McKincey kKak 371€MEHTHI CO3/IaHUSI CTPYKTYPBI
YIIPaBJICHYECKOTO aHAJIN3A.

2.AHanu3 METOJI0B CTPATETNYECKOr0 YIIPABJICHU.

3.AHanu3 TEHAEHIUI CTPATErnYecKOro pa3BUTHs Majoro npearpuHuMareabcTsa B Poccun u 3a
pyOexKoM.

4.BiysiHME MUCCUM U LieJIe KOMIIaHUU Ha BBIOOP CTpaTEruu BHEAPEHUSI HOBOM TEXHOJIOTUH.
5.I'moGanu3anust ¥ CTpaTErMuecKuil MEHEHKMEHT.

6.lHHOBaIMM KaK MyTh K JOCTUKEHHUIO CTPATETMYECKUX MPEUMYIIECTB.

7.VIHHOBaIlMOHHBIE CTPATETUH KOMIIAHUI: TEHACHIIUU U TIEPCIIEKTUBBI.

8.MeTob! yiep:kaHus CTPATErHuecKoro NperMyIlecTBa Ha phIHKE.

9.I1oBeiIeHNE 3(PPEKTUBHOCTU AEATENBHOCTU MPENPUATHS IIyTEM pa3pabOTKU U COTJIACOBAaHUS
(YHKIMOHATIBHBIX CTPATETH.

10.ITopTdenbHbli aHATN3 TUBEPCUPUIIMPOBAHHON KOMIIAHHUH.

11.ITpakTHYecKne aCEKThI CTPATErMYECKOr0 YIPABICHMSI YEPE3 MPU3MY OIBITa KPYITHEUIINX
KOMITaHUH.

12.ITpoBenieHNE CTPATErHYECKOTO aHAIN3a MPEANPUATUS B YCIOBUIX PHIHOYHON SKOHOMUKH.
13.IIpouecc crparernyeckoro niaaHupoBanus. [IpoBeneHne no3TanHoN MpoLEaypHI.
14.Pa3BuTHE N€ATEIPHOCTH MAJIBIX NPEINPUATUN C MO3ULUHI LIKOJI CTPATETHYECKOTO
IJIAHUPOBAHUS.

15.Pa3paboTka MHBECTUIIMOHHOM CTpaTeruu NpeanpusTus.

16.Pa3paboTka cTpaTeru Ha KOpIOpPaTHBHOM YPOBHE.

17.Pa3paboTka cTpaTeruu NpeAnpusiTUS C IPUMEHEHHEM SKCIIEPTHBIX METO/I0B.
18.Pa3paboTka CTpYKTYphI yIIpaBJIeHUs] OpraHU3alen, OpueHTHPOBAHHOM Ha pelieHne
CTpaTEernyecKux 3ajaad.

19.Pa3paboTka pyHKINOHATIBHBIX CTPATETHIl.

20.Co3nanue u pa3BUTHE CTPATETHUH.

21.Co31aHne KOHKYPEHTHBIX IPEMMYIIECTB C TOMOIIBIO HOBOBBEJCHUM.

22.Cnenuduka pa3BUTHS MPEATPUATHN Majoro OM3Heca Ha CTaIUIX KU3HEHHOTO IHUKIIA.
23.CtpaTerndeckue aabsHChl, CTPATErusi CHHEPTUU.

24.Ctparernueckuii aHajiu3 OTpaciiu.

25.Ctparterndyeckuii aHaJIu3 MOTpeOHUTeNel 1 KOHKYpEHTOB npeanpustus. 23. Pazpaborka
CTpaTeruy, OCHOBAHHOW Ha TOPU30HTAIILHON MHTETPaIUH.

26.CtpaTernyeckuii MEHEJUKMEHT B COBPEMEHHBIX POCCUICKUX YCIOBUSX.
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27.CTpaternyecKuii MEHEIDKMEHT Ha MEXIYHAPOJHOM PHIHKE B YCIIOBUSX TJIO0ATHHOTO KPU3HCA.

28.Y1npaBieHrne KOHKYPEHTHBIMU IIPEUMYIIECTBAMHU MIPEANPUATUSA HA CTaJAUH POCTa.
29.®opMupoBaHuE MOJIENH CTPATErMYECKOI0 IUTAHUPOBAHUS Ha CTaIMU POCTA MPEAIPUATHS.

IIpumepHbIe TEeMBbI AJ5 onpoca

1. Crparerus pa3BuTus OpraHu3alyy u e€ coaepxkanue. JlJOCTOMHCTBA U HENOCTAaTKU CTPATETUN KaK
SIBJICHUS.

2. CtpaTernyeckoe IJIaHUPOBAaHUE U €T0 CONEPIKAHHUE.

3. ConepxaHue CHCTEMHOTO M10IX0/1a B CTPATErMUECKOM YIIpaBJICHUN

4. MeTo10510rHs CTPATErMuecKoro yrnpasieHus U €€ coaepkanue. Henpocratku crparern4eckoro
yIpaBiIeHUS.

5. @yHKIMOHAIbHBIE CTPATETUN U UX COJEPIKAHNE

6. B3aMOOTHOLIEHMS CTPAaTETMYECKOr0 MEHEIP)KMEHTA U TEOPUH MTPEATIPUATHS.

7. B3auMOCBA3b CTPATETMUECKOTO MEHEDKMEHTA U CTPATErMUECKOr0 MapKETHHT .

8. BHyTpuopran13aoOHHOE COIPOTUBJIEHUE CTPATErMUYECKUM HOBOBBEACHUSM: IPUUYHUHBI U
MeTObI OOPHOBI C HUMH.

9. BHyTpudupMeHHbIE MHCTUTYTHI IPUHATHUS pelIeHuil. NTHCTUTYT CTpaTernuecKux pereHui.
10. I'moGanu3anus MUPOBOM 3KOHOMUKH, OCHOBHBIE IPEUMYIIIECTBA U HEJJOCTATKH.

5.4. MeToauueckue MaTepuabl, onpee/siioliue Npoueaypbl OLeHNBAHUS 3HAHMI, YMeHMIH,
HABBIKOB H ONBITA eITeJILHOCTH, XapaKTEePU3YIOUIUX dTanbl (POPMUPOBAHUS KOMIIETEHIM I

OcHOBHBIMH (hOpMaMH TEKYILETO KOHTPOJIA ABJISIIOTCSA ONPOC, pedepar, TecT.

IIkana oneHUBaHHUA 3a4YeTa

Kpurtepun oueHnBanus BaJbl

CTYIEHT OBICTPO U CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IpPH OTBETE
MOJHOCTBIO PACKPBIBAET CYHIHOCTh IIOCTABJIEHHOIO BOIPOCA; CIIOCOOEH
IIPOUJUIIOCTPUPOBATH CBOI OTBET KOHKPETHBIMU IIpUMepamu;
JEMOHCTPUPYET NMOHUMaHUE MPOOJIEeMbl U BBICOKUN YPOBEHb OPUEHTHPOBKHU 20
B Hel; (opMmynupyer CBOH OTBET CaMOCTOSITEIbHO, HUCIONB3YS JHCT C
MMCbMEHHBIM BAPUAHTOM OTBETA JIMIIb KaK OMOpPY, CTPYKTYPUPYIOLIYIO X0
paccyXIeHHUs

CTYJIEHT CaMOCTOSITEIBHO TOTOBHUTCS K OTBETY; INPU OTBETE PACKPBIBAET
OCHOBHYIO CYIIIHOCTH IIOCTaBJIEHHOI'O BOIIPOCA; AEMOHCTPUPYET NOHUMaHUE
npoOJieMbl M JIOCTaTOYHBIN YPOBEHb OpPUEHTUPOBKH B HEW, MpPHU 3TOM
3aTPYAHSIETCS B IPUBEJCHUN KOHKPETHBIX IIPUMEPOB.

10

CTYIEHT TOTOBUTCS K OTBETY, Mpuberas K HEKOTOPOW MOMOIIH; MPH OTBETE
HE B TIIOJIHOM O0BEME pAaCKpBIBAE€T CYIIHOCTh IOCTAaBJIEHHOIO BOIPOCa, 5
0JIHAKO, TIPU 3TOM, IEMOHCTPUPYET MOHUMAHHUE MTPOOIIEMBI.

CTYIICHT MCIBITHIBACT BBIPAKEHHBIC 3aTPYAHEHHS TIPU MOJTOTOBKE K OTBETY,
MBITACTCA BOCIIOJIB30BAaThHCA HEAONMYCTUMBIMH BHUJAAMH IMOMOINH,; ITPU OTBETC
HE PACKphIBACT CYIIHOCTH IOCTABJIEHHOTO BOINPOCA; HE OPUCHTUPYETCS B
paccmarpuBaeMoil mpo0sieMe; OKa3biBaeMas CTUMYJIHMPYIOINAs MOMOIIb H
3aJjaBacMble  YTOYHSIOIIME  BOMNPOCHI ~ HE  CIOCOOCTBYIOT  Ooljee
HPOJIYKTHBHOMY OTBETY CTY/ICHTA.
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IxkaJja oneHUBaHHUS YK3aMeHa

Kpurepum oueHuBanus basbl

[TomHO packpeITO coaep)kaHHE MaTepuasa B 00BEMe MPOrpaMMbl; YETKO U 30
[IPaBUJIBLHO JAHbI ONPEENCHHUs] U PACKPBITO COJCpKAHUE MOHATUH; YCTAaHOBJIECHBI
MPUYUHHO-CIICACTBCHHBIC CBA3H; BCPHO HMCIIOJIB30BAHbI HAYYHBIC TCPMHHBLI; IJIA
JI0Ka3aTeNbCTBA UCIOJIBb30BaHbl PA3JIMYHbIE YMEHHMS, BbIBOJIbI U3 HAOIIOAECHUHN U
OIIBITOB, OTBET CaMOCTOﬂTGHBHBIfI, HCIT0JIb30BAHBI paHCC HpI/IO6peTeHHbIe 3HaHHUA.

PaCKpBITO OCHOBHOE€ COACPKAHUE MaT€puajlia, B OCHOBHOM IIPaBUJIBHO JaHBI 20
OIIPCACIICHUA MOHATUM U MCHOJIHL30BAHBI HAay4YHBIC TCPMUHBI; OIIPCACIICHUSA
MMOHS TN HCIIOJIHBIC, AOIYIICHBI HE3HAYUTCIbHBIC HapyHICHUsA

IIOCICA0OBATCIBHOCTH H3JIOXKCHHA, HEOOJIbIIINE HETOYHOCTHU Ipu HCIOJIb30BAHHUHU
HAayYYHBIX TCPMHUHOB HJIM B BbIBOJAAX U 0606H_IGHI/I$IX us3 Ha6HIO,HeHI/Iﬁ 1 OIIBITOB,
HCITPABJICHHLIC C TOMOIIBIO IMPENOaaBaTCIIA.

YCBOGHO OCHOBHOE COJEp)KaHMEe Y4eOHOro MaTepuala, HO  H3JIOKEHO 10
dparMeHTapHO, HE  BCerJa  IIOCIENOBATENBbHO;  OMNPENENICHHS  MOHATHH
HEJIOCTAaTOYHO YETKHE; HE HCIIOJIb30BaHbl B KaYeCTBE JOKA3aTelIbCTBA BBIBOJBI U
0000mmIeHusT W3 HAOMIONCHWA W OIBITOB WM JOMYIIEHBl OIMMOKH TpPU HX
U3JI0)KEHUH; JIOMYHICHbl OIMIMOKKM W HETOYHOCTH B HCIIOJIb30BAHUHM HAay4YHOH
TEPMUHOJIOTHH, OTIPE/ICIICHUH TTOHITUHN, ONPEIeIICHIUH MMOHIATUH, UCIIPABIICHHBIE C
MIOMOUIBIO MTPENOAaBATEIS.

OcHOBHOE coJiep’KaHuE BOIPOCa HE PACKPBITO; JONYLIEHBbI I'pyOble OLIMOKU B 0
OIpeJIeJIEHUH MOHATHH, IPU UCHOJIb30BAHUU TEPMHUHOJIOIUHU; JOMOJHUTEIbHbBIE U
YTOYHATOMIUE BOITPOCHI MPENOJaBaTCIIA HC NPUBOAAT K KOPPECKIUH OTBETA.

HUTorosas mkaja oueHUBaHUSA Pe3yJIbTATOB OCBOECHMS U CIUNIHHBI
HroroBass oueHkKa 1O JMCUMUIUIMHE BBICTABISETCA IO NpUBEACHHOM Hmke mmkane. I[lpu
BBICTABJICHUW UTOTOBOM OIICHKM TMPEMNO/IaBaTelIeM YUYUTHIBAeTCA paboTa 00yJaromerocss B TCUCHUE
OCBOCHMS JUCIUIUIMHBI, @ TAK)KE OLIEHKA 110 IPOMEKYTOYHOM aTTeCTalMH.

1 cemectp
bannbl, monydeHHbIE CTYEHTOM O TEKYIIEMY OueHka B TpaJuLIMOHHOM CHUCTEME
KOHTPOJTIO ¥ IPOMEKYTOYHOM aTTeCTAINH
41 - 100 3auTeHo
0-40 He 3aureno
2 cemMecTp
bannel, monydeHHbIE CTYJEHTOM IO TEKYIIEMY OueHka B TpaJIMLIMOHHOMN cUCTEME
KOHTPOJTIO ¥ IPOMEKYTOYHOM aTTeCTAINH
81 -100 OTJINYHO
61 - 80 XOPOIIIO
41 - 60 YAOBIIETBOPUTEIILHO
0-40 HEYJIOBJIETBOPUTEIBHO

6. YYAEBHO-METOAUYECKOE U PECYPCHOE OBECITEYHEHUE JUCHHUITIJIMHBbI

6.1. OcHoBHas JUTEpaTypa:

1. Mamok, B. . Crparernueckuii meHemxMeHT. OpraHu3anusi CTPaTErMYeCKOro pa3BUTHS :
y4eOHUK M TMPAKTUKYM sl BYy30B . — Mocksa : FOpaiit, 2021. — 361 ¢. — TekcrT : 3IeKTpOHHBIH.
— URL: https://urait.ru/bcode/469399

2. Tlonos, C.A. AKTyaJbHBIH CTpaTETrHYeCKUN MEHEIKMEHT : BUJCHHE-LIENU-U3MEHEHUS: yueO.-
npakT. mocodue. - M. : FOpaiirt, 2019. - 448c. — TekcT: HEMOCPEACTBEHHBIH.
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3. Crparerudeckoe ynpasiieHUe : y4eOHHK st MaructpoB / moxa pen. M. K. Jlapuonosa. — 3-e
m3a. — MockBa : JamkoB u K, 2019. — 235 c. — Tekcr : snexkrponnbii. — URL:
https://www.iprbookshop.ru/85630.html

6.2. lonoJIHUTeIbLHAS JINTEpaTypa:

1. Anmynos, A. 5. Crparerudeckoe ynpapieHue : MoHorpadus . - 4-e u3fa. - Mocksa : [Ipocnekr,
2020. - 344 c. - Teker : AJIEKTPOHHBIN. - URL
https://www.studentlibrary.ru/book/ISBN9785392314713.html

2. Kepunep, I'. Crpareruueckoe ympapjieHHE€ B KOMIAHMU. Mojenb 3penoro yrpaBlieHUs
nmpoekTaMu : yuyebHoe nmocodue. - Mocksa : JIMK Ilpecc, 2018. - 321 c. - Tekcr : 2JIeKTPOHHBIH. -
URL : https://www.studentlibrary.ru/book/ISBN9785937000415.htm

3. KpacnoBa, O. B. Ctparernueckoe ympaBjieHHE opraHuzaiueit : yued. mocoome. — Caparos :
CapatoBckuii rocyjapcTBeHHbIN TexHuueckuii ynusepcuretr umenu 10.A. T'arapuna, 2020. — 108
c. — Texker : anexktponnslii. — URL: https://www.iprbookshop.ru/108702.html

4. Ky3nenona, E.B. VYipaBneHue mnopTdesneM MNPOEKTOB KaK HHCTPYMEHT pealu3aluu
KOPIOPATUBHON CTpaTeruu: yueOHUK AJis BY30B. - 2-¢ u3l. - M. : FOpaiit, 2020. - 177c. — Tekcr:
HEIOCPEICTBEHHBIMN.

5. Jlanbirun, FO.H. Crparernueckoe pa3Butue opraHuzanuu : ydeO.mocodbue s By3oB / FO. H.
Jlaneirun, J. FO. Jlaneirun, T. A. Jlaunnuna. - 2-e u3a. - M. : Kraopyce, 2019. - 284c. — Teker:
HEMOCPEACTBEHHBIN.

6. JIutBak, b.I. Crparermueckuii MeHEIKMEHT : y4yeOHUK Ui BY30B. — Mocksa : [Opaiir,
2019. — 507 c¢. — Tekcr : anektpoHHbd. — URL: https://urait.ru/bcode/425854

7. Mapnac, A.H. Crparernueckuii MEHEIUKMEHT : y4eOHUK M IpakTUKyMm s By3oB / A. H.
Mappac, O. A. TI'ynseBa, U. I'. Kanues. - 2-e m3a. - M. : IOpaiit, 2019. - 176¢c. — Tekcrt:
HEIOCPEACTBEHHBIN.

8. CumopoB, M. H. Crparernueckuii MEHEPKMEHT : YYEOHHK IS BY30B. — 2-€ u31l. — MocCKBa :
IOpaiir, 2021. — 158 c. — Tekcr : anextponnslii. — URL: https://urait.ru/bcode/470252

9. CunHeprus CTpaTeru4ecKoro yrnpaBieHus : yueOHUK 11t MaructpoB / mof pen. WM. K. Jlapuonoga.

— Mocka : JamkxoB u K, 2018. — 480 c. — Tekcr : »snekrponHsiii. — URL:
https://www.iprbookshop.ru/85437.html
10.  [Hudpun, M. Bb. Crparerndeckuii MEHEPKMEHT : y4eOHUK A BY30B .— 3-€ U3 —

Mockaa : FOpaiit, 2021. — 321 ¢. — Texcr : anextponnsiii. — URL: https://urait.ru/bcode/472425

6.3. Pecypchl nHpOpMaNIMOHHO-TEJIEKOMMYHHUKAIMOHHOI ceTn « AHTEepHeT»

1. DnextponHo-6ubmuoteunas cucrema [IPRbooks (3bC IPRbooks) — anekTponHas 6ubnuoTexa mo
BCEM OTpacyisiM 3HaHui: http://www.iprbookshop.ru/

2. INoptan xanpoBoro MeHemkMenTa «HR-menemxmenT»: http://hrm.ru/.

3. IIpoektr «®PuHaHChL.Ru» — axTyanbHble MyOJMKAIMK MO SKOHOMHKE, MEHEKMEHTY U
¢unancam: http://www.finansy.ru/st/index mend_0.html.

4. CaiiT ciennuaiu3upoOBaHHOTO HAyYHO-MPAKTUYECKOT0 U3AaHus «MeHeKMEHT U Ou3Hec-
aJMUHHUCTpUpOBaHue»: http://www.mba-journal.ru/archive/.

5. Caiit genoBoro xxypHaia «JKkcrepT»: http://www.expert.ru/.

6. Caiit Mmexx1yHapoaHOTO kypHaia «[IpoGieMbl Teopur MPaKTUKU U YIPABICHUSD):
http://www.uptp.ru/.

7. CalT BCEpOCCHICKOTO HAYYHOTO KypHaja B 00JaCTH OOIIEro U CTpaTernuyecKoro MEHEPKMEHTA
«Poccuiickuii )KypHaI MEHEIKMEHTay: http://www.rjm.ru/.

8. Caiit )xypHana «MeHemxkMeHT B Poccuu u 3a pyoesxom»: http:// www.mevriz.ru/annotations/.

9. Caiit xypHana «Mapketunr MenemxmenT»: http://www.marketing-magazine.ru/about/online/.
10. Caiit xxyprana «HoBoctu MmeHemKMeHTay: http://www.managementnews.ru/.

11. Caiit )xypHaya «YupasieHrue komnanuei»: http://www.management.web-standart.net/.
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12. Caiit «KopnopaTuBHBI MEHEPKMEHTY». buOnroreka MaTepuaaoB 1o YIpaBIeHHUIO:
http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — 6u0n11oTeKa aHATUTHYECKUX MAaTEPHATIOB 110 BOIIPOCAM YKOHOMHMKH,
MEHEDKMEHTa U MH()OPMAITMOHHBIX TeXHOJOTHM: http://vernikov.ru/.

14. Caiit npoekTa «MeHEeIKMEHT: JICKINH, CTaThH, JUuTepaTypa»: http://www.infomanagement.ru/.
DnekTpoHHas 6ubnuorexka AHapes BoeBoauna, pyopuka «MenemkMeHT»: http://enbv.narod.ru/.
15. DnexrponHast 6MOIMOTEKA N3IATENBCKOTO JoMa «I peOeHHUKOBY, KypHAI

16. «MenemxmeHT ceroas»: http://grebennikon.ru/journal-6.html.

17. DnexrponHas bubnmoreka yuebnukos: http://studentam.net/content/category/1/56/63/.

7. METOAUYECKHUE YKA3AHUSA 110 OCBOEHHUIO JTUCHUIIJINHBI

1. MGTOI[HHGCKHG PEKOMEHAA MU 110 NOATOTOBKE K ITPAKTUYCCKUM 3aHATUAM.
2. MeTOI[I/I‘ICCKI/Ie PCKOMCHAAIHNU 110 OpraHru3alluu CaMOCTOSITEILHOI pa6OTBI 1o AU CHUIIJIIMHAM.

8. NHP®OPMALIMNOHHBIE TEXHOJOI'NN IS OCYUECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOLUHECCA 110 JUCHHUIIJIMHE

JInueH3MOHHOE IPOrpaMMHOe obecnevyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuoHHbie cipaBoOYHbIE CHCTEMbI:
Cucrema 'APAHT
Cucrema «Koncynprantlnrocy

IIpodeccuonanbubie 6a3bl JAHHBIX

fgosvo.ru — Tlopran dDenepanbHBIX TOCYNAPCTBEHHBIX 00Pa30BATENBHBIX CTAHAAPTOB BBICIIETO
o0Opa3oBaHus

pravo.gov.ru - OQunmansHeli HHTEPHET-NOPTANI TPABOBON MHGOPMAIIUU

www.edu.ru — denepanpubiii moptan Poccuiickoe o6pa3zoBanue

CBo0oaHO pacnpocTpaHsieMoe NPOrpaMMHoOe olecredeHHe, B TOM 4HCJIe OTe4eCTBEHHOIO
NPOU3BOJCTBA

OMC IlIneep (st BOCcIIpou3BeACHUS DIIEKTPOHHBIX Y4ueOHbIX Moyneit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCLHUIIJIMHBI

MarepuanbHO-TEXHHUECKOE 00eCTIeYeHNEe AUCIUIIMHBI BKIIOYaeT B ce0s:

- y4eOHble ayJUTOPHH JIJIsl IPOBEACHUS yUEOHBIX 3aHSATUH, OCHAIEHHbIE 000pY/IOBaHUEM U
TEXHUYECKMMHU CpeACTBaMU O0OydeHusi:  yueOHOM MeOenblo, JIOCKOH, JEeMOHCTPALMOHHBIM
000pyI0OBaHUEM, IEPCOHATBHBIMU KOMITBIOTEPAMHU, TPOEKTOPOM;

- TIOMEIEHUs M CaMOCTOATEIbHOM pPa0OTHI, OCHAIEHHBIE KOMIIBIOTEPHONH TEXHUKOW C
BO3MOXXHOCTBIO MOJKIIOYeHUEM K ceTu «V/HTepHeT» m obOecredeHneM IOCTyMa K 3JICKTPOHHOM
nH(pOpMaMOHHO-00pa30BaTEIHLHON Cpeie.
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