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1. ®OHA OHEHOYHbIX CPEACTB /151 HPOBEAEHUA TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

1.1. IlepeyeHb KOMNETEHIUI ¢ YKa3aHUEM TanoB UX GopMHUpPOBaHUsI B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHIIN

Oransl GOPMHUPOBAHUS

YK-2 «CnocobeH ompenensaTb Kpyr 3agady B paMKax
MOCTABJICHHOW 1€ M BHIOMPATh ONTHMAIBHBIC CIIOCOOBI
UX pEIIeHUs, UCXOMd U3 JACHCTBYIOUIUX IPABOBBIX HOPM,
MMEIOIINXCSA PECYPCOB U OTPAHUYCHU»

1.PaboTa Ha y4eOHBIX 3aHITHAIX
2.CamocTrosTenpHas paboTa

OIIK-1 «CnocobeH ocymecTBiIsITh cOop, 00paboOTKy u
aHaIW3  JaHHBIX,  HEOOXOMUMBIX  JUIA  PCIICHHUS

IIOCTAaBJICHHBIX YIIPABJICHYCCKUX 3aaa4, C
HCIIOJIb3OBAHUEM  COBPEMCHHOI'O  MHCTPYMCHTApHUA U
HHTCJICKTYAJIbHBIX I/IH(bOpMaIII/IOHHO-aHaJII/ITI/I'-IGCKI/IX
CHUCTEM»

1.PaboTa Ha yueOHBIX 3aHATHUAX
2.CamocrosiTensHas paboTta

HIIK-1  «CnocoOHocTh  pa3pabaTbiBaTh  BapUaHTHI
YIPaBICHYECKUX PEIICHUN W 000CHOBBIBATH UX BHIOOD HA
OCHOBE KpUTEPHEB COLIMATIbHO-PKOHOMHYECKOM
3¢ (HEeKTHBHOCTI

1.PaboTta Ha y4eOHBIX 3aHATUIX
2.CamocTosiTenbHas pabota




1.2. Onucanue mnokasarejed H KpuUTEepueEeB OINCHUBaAHUA KOMHeTeHIIl/Iﬁ Ha Ppas3/iIMYHbIX 3Talnax HXx q)OpMI/IIJOBaHI/ISI,
OIMUCAaHHUC IIIKAJ OIICHUBAHUA
OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUS OmnmcaHune moka3aTenei Kpurepun [kana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTU OIICHUBAHMUS OLICHUBAHUS
3HaTh: COBOKYITHOCTH B3aMMOCBSI3aHHBIX 337134, Ompoc
1.Pa6 6 00eCIeYnBarOIIUX JOCTHKEHHIE TTOCTABICHHOM 11T MPOCKTa, Tecr
3 .PaboTta Ha y4eOHBIX 3aHATHAX o ) KoHTpOBHEIE
IToporossrit 2.CamMocrosiTenbHas padoTta WEXO0A HSNCHCTBYIOIX PABOBRIX HOPM; PECYPCHOC 41-60 6amnoB
obecriedeHue isl JOCTHKEHUS TOCTABICHHOU 1IEJIN TPOCKTOB. 3aJIJaHUS
YMeTb: IPOCKTUPOBATH PEIICHHE 33K B PAMKax JOCTIKCHHS | J[oMaITHHE
LIENTH TTPOEKTA, BRIOUpPasi ONTHMAIIBHBIN CIIOCO0 €€ pelieHHs. 3a7aHus
Pedepar
VK _2 OK3aMeH
h 3HaThb: COBOKYITHOCTb B3aHMOCBSI3aHHBIX 3aj1ad,
00€eCreyrBaOIINX JOCTIDKCHAE ITOCTABICHHON IIENH TPOCKTA,
HCXOJsl  W3JCHCTBYIOIIMX  MPABOBBIX  HOPM;  PECYpCHOE Ompoc
obecrieueHue Ui JOCTHKCHUS TOCTABICHHO LEIH MPOCKTOB.. | Tooy
1.PaboTa Ha y4eOHBIX 3aHATHIX YMeTh: MPOEKTHPOBATH PELICHHE 3a1a4H B PAMKaX JOCTHKSHHS KOHTPONLHALC
[IponBunyTHIIH 2.CamocTostenpHas pabora LENTN TPOEKTA, BRIOUpPasi ONTHMAIBHBIN CIIOCO0 €€ pelIeHHs. p 61-100
BilajeTh: METOAMKOH OLEHKH BEpOSATHBIX PHCKOB Ipoexkta u | SordHHA 6aoB
OTrPaHMYEHHs B PENIEHUH TIOCTABJIEHHBIX 3a/1a4. Jomamnue
3aJaHus
Pedepar
OK3aMeH
OTIK — 2 3HaTh: MOJXObI H COBPEMEHHBIC aBTOMATH3UPOBAHHBIX CHCTEM
cOoopa W aHanm3a WHGPOPMALUH, METOIBl KOJMYECTBEHHOTO U
KAueCTBEHHOTO aHaln3a, MapKETHHTOBBIX HCCIENOBAaHUN U Omnpoc
CTPATErMYeCcKOro aHami3a; 0OOCHOBAHMS PELICHHMIA N0 OLECHKE | ooy
1.PaboTa Ha y9eOHBIX 3aHATHIX NPOEKTa; K
ITo i 2.C ) YMerh: NpUMEHSThL Ha IPAKTHKE METOILI U CUCTEMEI 110 COOpY U OHTPOJILHBIC 41-60 6amioB
POTOBBIN aMocTosTe/IbHas paboTa p p Py
aHanu3y WHpOpPMaIUK O MPoeKTe, GopMUPOBATH yCTaB MPOEKTa; salaHus
0BOCHOBBIBATE PEIEHUs TIO OLEHKE TPOEKTa M BO3MOKHOCTAX | ALOMALIHHE
€ro peajM3alliM Ha OCHOBE pEe3yJbTaTOB 3KOHOMHYEcKoro, | 3aldaHH:A
MapKETHHTOBOT'O M CTPATErHYECKOT0 aHaJN3a; Pedepar
Ok3aMeH
3HaTh: MOJXOMbI ¥ COBPEMEHHBIE aBTOMATH3MPOBAHHBIX CHCTEM
. 1.Pabota Ha y4eOHbIX 3aHATHAX cbopa u aHanu3a WHPOPMAIMH; METOIbI KOJIUYECTBEHHOTO H
IIponBunyTHIA 2.CamocrosTensHas padoTa KAueCTBEHHOTO aHAaJM3a, MAapKETHHTOBBIX HCCIIEJOBAHUN U Ompoc 61-100
CTPAaTErHveckoro ananusa; 0GOCHOBAHWS PELIEHHH 10 OLEHKE | o.y bannos




JITTK-1

IIPOEKTA;
YMeThb: IPUMEHATh Ha MPAKTUKE METOJIBI U CUCTEMBI 110 cOOpYy U

KonTpoabHbie

3a7aHusA
aHaIM3y MH(POPMALUK O IPOeKTe, (OPMUPOBATh YCTAaB MPOECKTA,; I[(flMaHIHI/Ie
000OCHOBBIBAaTh PEILICHUS MO OLICHKE MPOEKTa W BO3MOXHOCTSX 3aaHus
ero pealM3allii Ha OCHOBE PE3YILTATOB SKOHOMHYECKOTO, | b dbepar
MapKETHHI'OBOT'O U CTPATETHYECKOr0 aHaJIN3a;
Biaajgerb: METOOMYECKUM HHCTPYMEHTapueM OW3Hec-aHalH3a Ox3amen
HPOEKTa Il IKOHOMUYECKOI OLICHKH 1 000CHOBAHHUSI PEILICHHS O
BBITIOJIHCHHUH MTPOCKTA.
3HaTh: MOAXOJbI U COBPEMEHHBIE ABTOMATH3HPOBAHHBIX CHCTEM
cOoopa W aHanm3a WHGOPMALUH, METOIBl KOJIMYECTBEHHOTO U
KaueCTBCHHOTO aHAJM3a, MAapKCTHHIOBBIX HCCICIOBAHMN U Ompoc
CTPATErMYeCKOro aHami3a; 00OCHOBAHUS PELICHUIT N0 OLUCHKE | Tooy
1.PaboTa Ha y9eOHBIX 3aHATHIX POCKTA,;
. . KonTponbHsie
[oporoBerit 2.CaMmocrosiTenbHas paboTa YMeTh: IPUMEHATH Ha MPAKTUKE METOJIBI U CUCTEMBI IO COOpY U 41-60 6ammoB
aHanu3y HH(OPMALMH O IPOeKTe, (OPMHPOBATH YCTaB mpoekta; | SornaHIA
000CHOBBIBaTh PEIICHHUS MO OLICHKE MPOEKTa U BO3MOXHOCTSIX Homauraue
€ro peajm3allil Ha OCHOBE pE3yJbTaTOB 3KOHOMHYECKOro, | 3aldaHH:A
MapKETHHIOBOTO U CTPATETHUECKOT0 aHaJIN3a; Pedepar
OK3aMeH
3HaTh: MOAXOMbI H COBPEMEHHBIC ABTOMATH3HPOBAHHBIX CHCTEM
cOoopa W aHanm3a WHGOPMALMH, METOIBl KOJMYECTBEHHOTO U
KaQueCTBEHHOTO aHaN3a, MapKeTHHTOBBIX HCCICJOBAHHN U
CTPaTEerHyecKoro aHain3a; O0OCHOBAHHS PEIICHHH MO OLCHKE Ormpoc
MPOEKTa; Tect
1.PaboTa Ha y9eOHBIX 3aHATHIX YMeTb: NIPUMEHSTh Ha TIPAKTHKE METOJIBI H CHCTEMBI 110 cO0pY U KOHTDONBHBIC
[IponBunyTHIN 2.CaMmocrosiTenbHas padoTa aHanmu3y uHQopManuu o mpoekTe, HOpMUPOBATH YCTaB MPOEKTA; P 61-100 6
0GOCHOBBIBATH PELICHUS 1O OLEHKE TPOCKTA M BO3MOKHOCTAX | onaHHi i aion
ero peanu3alMM HAa OCHOBE DE3y/IBTATOB SKOHOMHUECKoro, | AOMAIIHHE
MAapKETHHTOBOTO U CTPATErHYECKOTO aHaJIN3a,; 3aZlaHus
Bianerb: METOAMYECKUM WHCTPYMECHTapUeM OW3HEC-aHan3a Pe(bepaT
MpOEKTa s SKOHOMUYECKOM OLICHKHM H 000CHOBAHHMS PEIICHHs 0 | DK3aMeH

BBIIIOJIHCHUU ITPOCKTA.




1.3. TunoBble KOHTPOJIbHbIE 3aJaHUS MJIH HHbIe MaTepPHAJbl, HEOOXOAUMbIE
Al OLeHKHM 3HAHWH, yYMeHMil, HABBIKOB M (WJIHM) ONBITA [esiTeIbHOCTH,
XapaKTepu3yloImux JTanbl (GopMHPOBAHMA KOMIETEHIMI B Ipouecce
OCBOCHHS 00pa30BaTe/JbHONH MPOrPaMMbl

3adanus Kk meKyuwiemy KOHmMpoJio:
Bapuanmur mecmoegwix 3a0anuii:
BrinosiHeHHE TeCTOBBIX 3aIaHU .

TecToBas cucrtemMa mpeaycMaTpuBaeT BOMPOCHI / 3alaHus, Ha KOTOPHIC
CTYJICHT JIOJDKEH JaTh OJIMH WJIM HECKOJbKO BapHaHTOB MPaBUJILHOIO OTBETA U3
MPEIOKEHHOT0 cnucka OTBEeTOB. IIpu moucke oTBeTa HEOOXOAUMO MPOSIBISATH
BHUMATENbHOCTh. [Ipexie Bcero, cienyeT MMETh B BHUJY, YTO B MpEIaracMom
3alaHUU Bcerjaa OyneT OJWH MPaBWIbHBIM M OJIMH HEMpaBWIbHBIM OTBeT. Bceex
NpaBUIBHBIX MJIM BCEX HEMPABWIBHBIX OTBETOB (€CIM 3TO CIHEHUAIbHO HE
OTOBOpPEHO B (pOpMyIIHPOBKE Bompoca) ObITh HE MOkeT. Hepenko B Bompoce yxe
COJIEPKUTCSI CMBICIIOBAsI TMOJCKa3Ka, YTO MNPABUIIBHBIM SIBIIETCS TOJBKO OAWH
OTBET, MOATOMY IIPU €ro HAXOXKJICHHH IMPOJOJKATh NAaJIbHEHIINE MTOUCKU YXKE HE
TpeOyeTcs.

Ha oTnenbHbBIE TECTOBBIE 33JlaHUs HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOLI€e 3HAHWE M MOHHMAHHME COJEpPIKAIlerocs B HUX Marepuaia
MO3BOJISIET HAWTH TaKME OTBETHI CAMOCTOSATEIbHO. IMEHHO Ha 3TO CTyJIEHTaM U
CJIENyeT OPUEHTUPOBATHCS, ITOCKOJIBKY IOJHOCTBIO 3alIOMHHUTH BCIO IIOJIYy4YaeMYIO
MH(OPMAIUIO U B TOYHOCTH €€ BOCHPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonmpocsl B TecTax MOTYT ObITb 00OOOLIEHHBIMU, HE 3aTPAruBaTh
KaKHUX-TO JeTajIeH.

TecToBble 3afaHusl CTPYNIUPOBAHBI MO TeMaM Y4Ye€OHOW JTUCIUIUIMHBI.
KomnuecTBO TECTOBBIX BONPOCOB / 3aJaHUN 10 KaXIOH TeMe JUCIUTLIAHBI
OTIPENICNICHO TaK, YTOOBI OBITh JIOCTATOYHBIM JJIsi OLICHKHW 3HAHUH CTYJEHTa IIO
BCEMY MPOUJICHHOMY MaTepuany.

BAPHUAHT Ne 1
. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.
. [JaiiTe onpeneneHre NOHATUIO «yCTaB IIPOEKTay.
. JlaitTe omnpezenieHne MOHATHIO «OM3HEC-TIIIaH TMPOEKTa.
. K mpoekTHON JOKyMEHTAaNU OTHOCATCS:
JIOKYMEHTAIbHO O(OPMIICHHBIE 3adBJIICHHUS O TMOJHUTHKE W LENSIX B 001acTu
KadecTBa
" yCTaB OpPTaHU3ALNHU
"  CTaHAApT NPEANPUITHS O IPOEKTAX
" UIaH YOPABJIEHUS POEKTOM
" yCTaB IPOEKTa
" TpyJ0OBbIE KOHTPAKTHI B cOOTBeTCTBUM ¢ K30T PO
" Ou3HEC-TUIaH MPOCKTA
" OIOKET MPOEKTa

R WN ==



5. Kakoil aHanuTH4eCKuil MHCTPYMEHT, MO3BOJISET YIOPSIA0YUTh HHPOPMAIIHIIO T10

BUJIaM pabOT U UX MPOJIOIKUTEILHOCTH:

= ceTreBoi rpad

" omneporpamMmma

* rpaduk ['aHTTa

6. IIpoekTHOE mOApa3aeiICHUE B OPraHU3alMOHHOW CTPYKTYpE OpraHu3aluu

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" peLIEHWEM BPEMEHHBIX 3a/1a4

" COCpPEJOTOYEHHMEM B €IUHOM OPraHU3alMOHHOW €IWHULE COTPYAHUKOB
pa3IUYHBIX KOMIIETEHIUI

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIEJIN

7. Hanuuue npoeKTHBIX MOAPa3ACICHU B OpraHn3aluy 00eCIeYnBacT:

= QoJiee BHICOKUI YpOBEHb MOpsi/iKa (YETKOE pacIpeielieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOMWIBHOCTH (OTCYTCTBUE BHYTPHUOPTaHU3ALIMOHHBIX U3MEHEHUI)

" BBICOKYIO CTENIEHb aJaNTalUu

" JICLEHTPAIU3ALHNI0

8. BbIBOJI HENPOUIBHBIX U CIOKHBIX BUIOB ACSITEIBHOCTHU 32 MPENEIbl KOMIAHUU

— 9T0...:

" (paHUa3UHT

"  AyTCOPCHHT

= ayrcradpPpuHr

" (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, kakywo cienyer BbIOpaTh

OpraHu3alMoOHHYI0 (OpMy IJis peanu3aluuu ujaeu, TpeOyroled HOBbIX MPOLEayp,

HOBOM TEXHOJIOTMM Y HOBBIX OPTaHU3aMOHHBIX [IEHHOCTEHU:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3ALINNA

= JIPOEKTHAA komanna B OPT’TAHU3 AL

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJIMHULIE

10. Cormacuo wmatpurie K. Kpucrencena, kakyro cieayeT BbIOpaTh

OpraHM3alMOHHYI0 (opMy Ul peald3aluyd Haed, TpeOyrouleil NpUBBIYHBIX

MPOLEYP, YCTOABUICHCS TEXHOJOTMH W CBOWCTBEHHBIX JAHHOW OpraHu3alyu

IIEHHOCTEN:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3 AL

= JIPOEKTHAS komanna B OPI’AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou EJIMHULE

= OYHKOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOCKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB

»  oOecrneueHUe MPOU3BOIUTEIIBHOCTH

" JIMMUT 3aTpaT

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujpl OM3HECa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:



= o0pa3oBareibHbIC YCIYTH

"  TOCTENpPUUMCTBO

"  KHHOWHAYCTPHS

" TIPOM3BOACTBO MPOIYKTOB ITUTAHMUS

13. K criermanbHbIM (QYHKIUSM YIIPaBICHHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHHE YUCICHHOCTH TIepPCOHAA

"  KaJeHAAapHOE IUTAHUPOBaHUE PaboT

" pa3paboTKa KOPHOPATUBHOM CTpAaTETUH OPTaHU3AINN

" ompenesreHHe CTOMMOCTH padoT

14. Kakwue (hakTopsl peaonpe/1eiin BOSHUKHOBEHNE IIPOCKTHOTO YIIPABJICHUS:

"  YBEIMYCHUE )KU3HEHHOTO KA TPOIYKTa

"  POCT KOHKYPEHIIUH BCIIEICTBUE SKOHOMUYECKOHN TI00aTH3aIIH

" CHW)KCHHE KadecTBa OOpa30BaHUS M CBEICHUE TPYJOBOH JEATEIBHOCTUH K
BBITTOJTHCHUIO CTAH/IAPTHBIX ONEPAINi B IPOU3BOJACTBEHHOM IPOIIECCe

" pOCT conanbHON AudHepeHInaiu mo J0X0ay

BAPUAHT Ne 2

. JlaiiTe onpezencHre MOHATHIO KITPOEKTY.

2. JlaiiTe onpezelcHie MOHATHIO «CTAHAAPT IPOEKTa.
3. JlaiiTe omnpeenaeHne IOHATHIO «OIOIKET IIPOEKTa.
4
|

[—

. HazoBute koopAHHATHI, KOTOpPBIE 00pa3yroT Auarpammy matpuibl BKI':

Crparernyeckuid mOTeHUHUAI KOMIIAHUU. CTpaTETHYECKUN KIIMMAT KOMIIAHHH.

= Jlosa peiHka. Temn pocta peIHKA.

= OO0neM npoaax. Bpems.

» KOHKypeHTHas cujla KomnaHuu. [IpruBiIekaTeIbHOCTh phIHKA.

5. Kakoli aHaIUTUYECKUII UHCTPYMEHT, MO3BOJIAET YIOPSAOYUTH HHPOPMALIUIO 110

BUJaM paboT M UX UCTIOIHUTEISM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoexTHOe mnoOxapa3leiIeHUE B OPraHU3allMOHHONW CTPYKTYpE OpraHU3aLMH

OTJINYAETCS:

*  Peanusauuen npuHUMIA €IUHOHAYAIIUS

* MexX(pyHKIMOHAIBHBIMU CBSI3IMHU

* @DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HAa3bIBAIOT «UEHTPAMH MOJYYEHUS
IPUOBLITN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUM

7. Hanmnume npOoeKTHBIX MOAPA3ACIICHUN B OPraHUu3alliy MTO3BOJIAET JOCTUYD B HEW:

* (CrabuiabHOCTH (OTCYTCTBHE BHYTPHUOPTAHU3AIMOHHBIX U3MEHEHU )

* BpICOKMHI YPOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOTYKIUN

* BBICOKOr0 ypOBHS JIMKBUJIHOCTU aKTHUBOB

8. BpBoxg mnepcoHanma 3a IITaT KOMIIAHWM-3aKa3uMKa B IITAT KOMIIAHUU-

IpoBaiaepa — 370...:

*  DaKTOpPUHT



OpaHYali3uHT

Aytcradunr

"  AYTCOPCHUHT

9. Cormacuo wmarpunie K. Kpucrencena, kakyio cienyer  BbIOpaTh

OpraHu3alMoOHHYI0 (HOpMY IS peanu3aluu ujaeu, TpeOyroled HOBBIX MPOLEaAyp,

YCTOSIBILIEHCS] TEXHOJIOTMU ¥ COOTBETCTBYIOIINX TAHHOW OPTaHU3ALNU IEHHOCTEN:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3ALIMN

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJJMHULE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cornacho wmatpune K. Kpucrencena, kakyo clieqyer BbIOpaTh

OpraHU3alMOHHYI0 (OpMYy i pealu3aluu HWJed, TPeOYIOEe MPUBBIYHBIX

POLETYpP, HOBOM TEXHOJIOTMU M HOBBIX OPTaHU3aLMOHHBIX HEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPT'AHU3 AN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoil E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

11. TpolicTBeHHOE OrpaHUYEHHE IPOEKTA BKIIIOUAET B CEO:

* nuddepeHuanus OT KOHKYPEHTOB

" COOJII0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE ITPOEKTOB:

* PoO3HWUYHAs TOPrOBIIA

= JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

» [Ipou3BojicTBO OBITOBON XMMHUU

13. K crienuanbHbIM (PYHKITUSM YIIPABJICHHS MPOEKTOM OTHOCSTCS:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIA

" VnpaBieHHE U3MEHEHUSIMH

"  VYnpasieHUE KOHTPAKTaAMU

» [leHooOpa3oBaHue

14. Kakue ¢akTopbl npeaonpeieanii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

* MoHomnonu3anuss pPbHIHKOB M KAaK CIEICTBUE HWIHOPUPOBAHUE MHTEPECOB
MOKYyIIaTeJIen

= Kpocc-KynbTypHass ~ HMHTErpalusi M SKOHOMHYECKas  rio0anu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEANPUITHIX

* PocT MHHOBAITMOHHOM aKTUBHOCTHU MOTpEOUTENEH

* (Crabunu3zanys BHEIIHEW cpebl OpraHUu3aliu

Cnucok eonpocos K 3auemy.

1. OcHOBHBIEC MOHATHS YIPABICHUS MPOEKTAMU: MPOECKT, YIIPaBICHUE TPOCKTAMH,
IIPOEKTHAsA KOMaH/a, POAYKT IPOEKTA.

2. YCJIOoBUS TPOCKTHOM JEATEIbHOCTH.



3. YmpaBneHue NpoeKTaMH KaK HaydHas JTUCHUIUIMHA W TMPOQECCHOHATBHAS
NEeSTEIbHOCTbD.

4. Tlpobiema TpPOMCTBEHHOW OIrPaHUYEHHOCTH MPOEKTa: B3aUMOCBS3b O0BEMA,

CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak nmpeodpa3oBaHUe PeCypCcOB B MPOAYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbpTaThl MPOEKTHOM ESITEIILHOCTH.

Tunosorus NpoeKTOB.

. B gueMm paznuune Mexmy oneparnusMi | MPOSKTOM?

10 [Tpu4rHBI pa3BUTHS MPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpPTaHU3AIUsX.

11.CocTtaB u cojaepkaHWe MPOCKTHOW JTOKYMEHTAIlMU: CTaHAapT (QUpMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBJICHUS MPOCKTOM; OU3HEC-TIJIaH POEKTa;
OTODKET MPOCKTA.

12.1lenenonaranue B yrpaBJIe€HUU TPOCKTaMHU.

13.Omnpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHUII K pe3ysibTaraMm IMpoekTa. MeToj paccTaHOBKU
npuoputetoB MoSCoW.

16.AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOEKTAMH.

17.Meton Work Breakdown Structure (CTpyKTypsl A€KOMIIO3HUIIMN PabOT).

18.YcnoBus mepexo/1a OpraHu3amyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIMM pa3BUTHS TPOCKTHOTO YIIPABJICHUS B MTPAKTUKE OPTaHU3AIINH.

20.YnpaBrneHue KOHTpAKTaMH TPOEKTa.

21.TToHsATHE ¥ ATANBI )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnernuanbHbie QYHKIIMHM YIIPaBICHUS TPOCKTaMHU.

23.)Ku3HeHHBIN LUK TPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO JKM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1Iporiecchl ympaBiaeHUs] TPOCKTOM OTHOCUTENBHO >KU3HEHHOTO ITUKJIA MTPOEKTa
U a3 ynpaBiaeHHUs TPOSKTOM.

26.I'padux ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IJIAHUPOBAHUS
IIPOEKTHBIX paboT.

27.CeteBas MOJICIIb MPOCKTA U METOJT «KKPUTUUYECKOTO Ty TH».

28.TlocTpoenue ceTeBoro rpada.

29.KoMmoHEeHTHI W TapameTpbl ceTreBoro rpada. Pacuer mapameTpoB ceTeBOTO
rpada.

30.CeteBoii rpad, onTUMHU3ANNS 110 BpeMeHHU, GYHKIIUSIM H 3arpy3Ke.

31.YyacTHUKH TIPOCKTAa M WX POJM: 3aKa34WK, MEHEIKEp, KOMaHAa IPOCKTa,
TIOCPETHUKH W TTOCTABITUKH.

32.Conepxkanue NoTpeOHOCTEeH YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIIUH.

33.1TonaTtue kOMaHIHOM PaOOTHI.

34.Craauu ympaBiIeHHUS TIPOSKTOM.

35.B3aumoeiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMSIX YIPABICHUS TMPOSKTOM.

36.[IpoexkTHOE TOApa3eNeHNe B JIMHEWHO-(DYHKIIMOHATLHON OpraHU3allMOHHON

CTPYKTYpE.
37.IIpoekTHOE TOpa3IeieHIe B MATPUUHON OPraHU3alMOHHON CTPYKTYpE.
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38.YnpaBneHue rpymnmoi mpoeKToB B paMKax MPOTrPaMMBI.

39.1IpoexTHbIit oduc kak mTad yrpaBieHHs TOPTQeraeM MPOSKTOB WM OTHAEI
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.AytcopcuHr u ayrcrad@UHT MPOEKTOB M MX BIMSHHME HA OPTraHU3AIMOHHYIO
CTPYKTYPY OpraHU3aIlHH.

41.Bp100p OpraHu3aliMOHHON (POPMBI JIJIs1 peaT3aliK MPOCKTa.

42.Knaccudukanus posiie y4acTHHUKOB MPOEKTHOW KOMaH[bl B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Nepeiadl 3HaHUM B MPOSKTHON KOMaHIe.

44 T1nanupoBaHue, OPTaHU3ALMS U KOHTPOJIb IPOECKTHOTO MpoIlecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.CucrteMa JOKYMEHTAIUH POEKTA.

3ananue Ui HaNMcaHus pedepara.

IIpoexmul 6 pazubix OMPACAX XO3AUCMBEHHOU 0esIMeNbHOCU.

» []env npakmuueckoe 3anamue. c(HOPMUPOBATh Y CTYAEHTOB IPENCTABICHUS O
IPOEKTHOM JNIeATEIbHOCTH, €€ Pa3HOOOpa3sMM M COLUAIBHON 3HAYMMOCTH,
CHOCOOCTBYSl pOCTY HMHTEpeca CTYyAEHTOB K Oyaymiei mnpodeccrnoHanbHOMI
NEATEIbHOCTH.

" 3a0anue 01 CAMOCMOAMENbHOU padomvl. CTyIEHTaM Tpejyiaraercs
NOAroTOBUTH pedepar Ha Temy “IIpOeKThl B pa3HbIX OTPACIAX XO3AMCTBEHHOU
NEeATEIbHOCTH , TMPEIMETHBIM  COJAEpPXKAaHUEM KOTOPOro JOJDKHO CTaTh
pa3zHooOpa3ue BHUJOB IMPOEKTHOW JEATEIbHOCTH B TOM WJIM HMHOW OTpaciu
XO35MCTBEHHON J€ATEIBbHOCTH — CTPOMUTENICTBO, HAy4HbIE HCCIEIOBaHUS,
HallMOHAJIbHBIEC MPOEKTHI COIMAIBHONU CEpbl, MPOMBIIUIEHHOE MMPOU3BOICTBO,
KUHOTIPOM3BOACTBO,  TMPOEKTHl  KYJbTYPHBIX  MEPONPHUATHH,  MPOEKTHI
TpaHCTIOPTHON HH(pacTpyKTypsl U Ap. CTyIAEHT, KOTOPBI TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTpaciib XO3SMCTBEHHOM MAEATEIbHOCTH Ha MPEIMET
U3y4eHUs B HeW pa3HoOoOpas3usi pelIaeMbIX MPOEKTHBIX 3a/ay, MPOBOJUT
KJIacCU(UKaALMIO, JaeT €l 000CHOBaHME, MPUBOJUT MPUMEPHI KaXJIOTO BUIA
IPOEKTOB, PACKPBIBAECT TUITUUHYIO CTPYKTYPY 3TUX IIPOEKTOB.

* Kpumepuu oyenku noocomosku cmyoeHma: HaJIAYUE TOATOTOBIEHHOTO
pedepara UM JOKJIaga, €ro MPe3eHTA0ENbHOCTb, KAauyeCTBO COJEp)KaHUs
MaTtepuana, ero popManu3alny; HAIMYUE Kiaccupukauuu U ee 000CHOBAHUE;
MHTEpPEC U MOTUBALIMSA K OOCYKJEHUIO JOKIIaAa Y CTYJAEHTOB IPYIIIbI; MOJTHOTA
oxBaTa pa3HOOOpa3usi MPOEKTOB B pedepare Kak OIEHKAa BOBJICYEHHOCTHU
CTYJIEHTa B UCCIIEA0BATENIbCKYIO paldoTy.

Bapuanmut KoHmpoabHbIX U OOMAUWIHUX 3A0AHUIL.

CpagnumenbHblil AHAIU3 CIMAHOAPmMOo8 YNpagieHus NPoeKmamu.

» []env: pa3BUTHE Y CTYJICHTOB aHAIMTUYCCKUX HABBIKOB PaOOTHI C HOPMATHBHOM
JOKYMEHTAIeH B cepe yrpaBiIeHHUS TPOSKTAMH.

" 3adanue 011 CAMOCMOAMENbHOU pabdomvl. CTyICHTaM TpeJjaraeTcs

HOJTOTOBUTH JIOKJIAABl MO COAEPKAHUIO Ka)XIOTO OTAEIBHOrO CTaHgapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
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KKJOTO BBICTYIICHUS JOKJIQJUMKa OCTaJIbHBIE CTYACHTHI BEIYyT CBOJHYIO
TaONIWIly, B KOTOPOH CONEpKaHWE KaXKIOrO0 CTaHJapTa pPaCKPBIBAETCS
OTHOCHTEIIFHO CJICAYIOIIUX BOMPOCOB: HCTOpHUS cTaHgapra (Tof, MeCTO
U3JIaHUs, OpTaHU3alUA-pa3pabOTUMK); CTPYKTypa CTaHAapTa; OIpeaeiicHUe
NpoeKTa W YOpPaBIEHUS UM, CYIIHOCTh METOJOJIOTHYECKOTO TOJIX0/a
yIpaBIeHUS MPOCKTAMU; KPUTEPUH yCIiexa MPOEKTa; CoAepKaHue (IIPOLeyphI)
yIpaBICHUS TPOEKTaMH; PEKOMEHIYEMBI WHCTPYMEHTApUi yIpaBICHUS
MIPOCKTaMH; 0COOEHHOCTH cepTuduKaIyy. 3anoJHeHNUEe TaOIUIIBI TPOUCXOIUT B
JTUCKYCCUOHHOW (pOpME C YTOYHEHHEM M CpaBHEHHEM JOKJIaTUYUKAMH U BCEH
TPYIIION MaTEPHUAIIOB IO KAaXKJIOMY U3 3asIBJICHHBIX B TAOJIMIIE BOIIPOCOB.
Kpumepuu oyenxku noocomosku cmyoenmos: HaIW4Ue TMOATOTOBIECHHOTO
JIOKJIaJia, KauyecTBO €ro COACpKAHMS, HAJIUYUE 3aloJIHEHHON CBOJHOMN
TaONHIBI, TIIyOMHA €€ aHATMTUYECKON NpOopabOTKH; MHTEpEC W MOTHBAIUA K
OOCYXKICHHIO TOKJIa/1a y OCTAIBHBIX CTY/ICHTOB TPYIIIIHL.

Ananusz yenenonacanusi 8 npoexmax. Ilocmpoenue cmpyKmypHoU 0eKoMno3uyuu
npoexma.

I]eny: pa3BuTHE y CTYACHTOB HABBIKOB IOCTAaHOBKH LEJIEH, CTPYKTYypU3alUU
3a/1a4 1 paboT B YIPABJICHUU POEKTaMHU.

3aoanue Ona camocmosamenvHot pabomvl: CTyJACHTaM TIpeajiaracTcsi Ha
npuMepe yKe TPEJCTABICHHBIX MMM Ha MPaKTHUYeCKoe 3aHsATHEe | MpOEeKTOB
chopMynupoBaTh Ha0Op LeNe, YTOYHUTh HX COACpKAHHE, PACCMOTPEThH
BO3MOJXKHBIE TPeOOBaHMS K HUM, CPAaBHUThH aIbTEPHATUBBI M CHETATh BHIBOJ O
HawIydlieM BapuaHTe nenu. Kaxmas paccmaTpuBaemasi 1edb JOJDKHA OBITH
NpOoaHAIM3UPOBAaHA TIO KPUTEPHUSIM TpPEX PaCHpOCTPAHEHHBIX METOJOB —
SMART, CATWOE u MOSCOW. BeicTynuTh C JOKJIAIOM, OTPaKaIOUIHM
ryOMHYy NPOBEJEHHOIO KPUTEPUAIBHOTO aHaiu3a Leled M MpeCcTaBUTh
CTPYKTYPHYIO JEKOMIIO3MIIMIO II€JIM TPOEKTa Ha COBOKYNHOCTh 3aJad |
HaIpaBJICHUH 1€ATEIbHOCTH B 3TOM IPOEKTE.

Kpumepuu oyenxku noozomosku cmyoenmos: HaJW4Ue MOATOTOBIEHHOTO
pedepara UM JOKJIana, €ro IMpe3eHTAa0ENbHOCTb; KayeCTBO COJEpKaHUS
MaTepuaia M Mpe3eHTAIlluu; TIyOMHA aHAJTUTHYECKOW NpOopabOTKH 3aJaHus;
HanMyue 000OCHOBAHHBIX OLIEHOK BHIOOpPA LIENM MPOEKTa; HHTEPEC U MOTHBALIMS
K 00CYXJIEHUIO JIOKJIaZ[a Y OCTAIbHBIX CTYICHTOB TPYIIIIHI.

IIpocmpancmeo npoyeccog ynpagnenusi npoeKmom.

L]env: pa3BUTHE y CTYAEHTOB YMEHHUI aHAJIM3UPOBATH COAECPKAHUE IPOEKTA.

3aoanue Ona  camocmosimenvHoOUu ~ pabomsl. CTYIEHTaM  IpejjiaracTcs
O3HAaKOMUTbCs co craHpaptoM PMBOK, m3yuuts Bce crnenuanbuble GyHKINUN
yhnpasieHus mpoekroM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONPEAETUTh MPOAYKT MPOEKTa, IMOKa3aThb €ro XWU3HEHHBIA IUKJ, BBISIBUB
OCHOBHBIE  JTambl JOCTH)KEHHMS  KOHEYHOro  pesynbrata. Vcmomib3ys
TpeXMepHbI TpaduK HM300paKEeHHs TPOLIECCOB IMPOEKTOB, PACKPHITh
COJIEp’)KaHUE YIMPaBICHUS MPOEKTOM, OOO3HAUMB CHEIHATbHbIE (YHKIHH
OTHOCHUTEJIFHO Ka)/I0ro 3Tara yHpaBJIeHUS MPOEKTOM M >KU3HEHHOIO IIMKJIA
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KOHEUHOI'0 MPOJYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOEHMOS. CTENeHb aHAIUTHUYECKOU
NpopabOTKU CTPYKTYPhl TMPOEKTA; IMOJTHOTAa PACKPBITHS (YHKIMNA MPOEKTa;
JIOTUYECKass  MOCJE0BATEIbHOCTh  MPEACTABICHHBIX  padOT  MPOEKTa;
MPE3eHTA0ENBHOCTD MPEACTABICHHOTO MaTepuaia, €ro YHOpsJI0YeHHOCTh U
BOCIIPUUMYHMBOCTb CTYJAEHTAMH TPYIIIbL, UHTEPEC K M3JI0KEHHOMY MaTepuaiy
CO CTOPOHBI CTYJIEHTOB I'PYMIIbl, X MOTHUBALIMS K €r0 00CYKICHHUIO.

Ilpoexm 6 opeanuzayuonHoU cmpyKkmype cucmembul YnpasieHus opeaHu3ayueu.

* [Jenv: pa3BUTHE y CTYACHTOB aHAJUTHUYECKUX CHOCOOHOCTEH HCCIEIOBaHUSA
OpraHU3alUOHHBIX (DOPM YIIPABICHUS TPOCKTOM.

" Xo0 nposedenus. Ha mnpuMepe KOMHIAHUM H3YYUTh €€ OPraHU3ALHOHHYIO
CTPYKTYPY, PaCKpbITh cojepkaHue (QYHKIIMOHATBHBIX OOS3aHHOCTEH ee
noApazaeneHuii. M B COOTBETCTBUHM C NPEIJIOKEHHBIMH Ha MPAKTHYECKOE
3aHATHEE MPOEKTaMH II0Ka3aTh, KaK U3MEHUTCS OPraHU3alMOHHAas CTPYKTypa
KOMITaHUH, KaKh€ OHa TNOTpeOyeT HOBbIE MOApPA3ACIICHUs, YKa3aTh, KaKue
COTPYIHUKHU OyIyT BOBJICYCHBI B MIPOCKTHI U JaTh Pa3bsICHEHUS O TOM, KaK OHU
OyIyT B3aMMOJICHCTBOBAaTh B paMKaxX CBOUX (DYHKIIMOHAJIBHBIX U MPOEKTHBIX
MOAPa3ACICHUN.

» Kpumepuu oyeHku noo20mo6Ku CcmyOoeHmos: YpPOBEHb OCBOCHUS 3HAHUU
OpraHU3alMOHHBIX (HOPM YIIPaABIICHUS; KAYECTBO IMOJTOTOBJICHHBIX PEIICHUM,
X apryMEHTUPOBAHHOCTh; aKKypaTHOCTh B TrpaduyeckoM 0(OpPMIIECHUU CXEM
OpPraHU3alMOHHBIX CTPYKTYP KOMITAHUHU.

Cocmasnenue ycmasa npoexma.

= [Jenb: pa3BUTHE y CTYAEHTOB AaHAJIUTUYECKHMX U  OpPraHU3alMOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

*  Xo00 npogedenus. Ha npumepe KOMIIaHUU U TPEUIOKEHHBIX 1JI1 HEe MPOEKTOB
NOATOTOBUTh OCHOBHOW JIOKYMEHT IIPOEKTa — €ro ycTaB. YCTaB IPOEKTa
JOJDKeH ~ BKJIIOYaTh ~ OOOCHOBAaHHME  IPOEKTa, ero OIIpEJEIICHHE,
OpPraHU3allMOHHYIO CTPYKTYpY, MpaBa U OOS3aHHOCTH YYaCTHHUKOB IPOEKTa,
NOPSAZOK yIpaBlieHUs] MpoekToM. B 000cHOBaHMU MpoekTa HEOOXOIUMO JaTh
€ro KpaTkoe ONmucaHHe (3aKa3yMK, KJIUEHTHI, pe3yJbTaThbl), YKa3aTh pellaeMble
npoOiemMbl U peaiu3yeMble BO3MOXHOCTH, LEIM MPOEKTa M PaCCTaBUTh
MPUOPUTETHI, ONPEACIUTh KPUTEPUH YCHEIIHOTO JOCTUXKEHUS LIeJIel, OTPa3nuTh
CBSA3M W 3aBUCUMOCTH CO CTpaTerueil OusHeca, APYrMMH HpoekTamu. B
ONpENENCHUH MPOEKTa CIEAYeT yKazaThb pe3yJibTaThl MPOEKTa U CPOKH HX
peanu3anuu, yCJIOBHs Mepe/ladyd pe3yJIbTaToB MPOEKTa 3aKa3uMKy, BPEMEHHbIE
U CTOMMOCTHbIE TpeOOBaHHS K TNPOEKTY, Apyrue TpeOOBaHUS K KadyecTBY
OpOAyKTa TPOEKTa WM K OpraHm3aluu ero pador. OpraHuzaluoHHAS
CTPYKTypa NpPOEKTa AOJDKHA BKIJIKOYATH OIPEIECICHHE PYKOBOICTBA IPOEKTA
(Kyparop, pyKOBOAMTEINb, MOMOIIHUK PYKOBOIUTENS), MPOEKTHOM KOMaHJbI,
npejacTaBuTeNel 3akazuuka. B crienyromem paszene ycraBa JIOJKHBI OBITh
OpeICTaBlICHbl  MMpaBa W OO0S3aHHOCTM  YYaCTHUKOB  Mpoekra. B
3aKJIIOYUTEIBHOM pa3felie — pPACKpbhITa METOAMKA YIIPABIEHUS IPOEKTOM,
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MOJIUTUKA YIPaBJIECHUS MPOECKTHON KOMaHIOMW, MOJMTUKA B 00JacTH pabOTHI C
3aKka3uyukoM. Ha  mpakTUuecKOM — 3aHATHM  CTYJAEHTbl  MPEACTABIISIIOT
[PE3CHTALMI0 CBOEr0 yCTaBa B COOTBETCTBUM C 3aJaHHOW CTPYKTYpOU
JIOKYMEHTA.

* Kpumepuu oyeHku nOO20MOBKU CMYOEeHMO8. KA4eCTBO IMOATOTOBICHHOTO
JIOKYMEHTA, apryMEHTUPOBAHHOCTb IIPEICTABICHHBIX B HHUX PEIICHUN;
aKKypaTHOCTh  TpadUyecKoro  HCIOJIHEHWS  Mpe3eHTalluu;  CTElNeHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJICHHUE MPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

» [lenb  npakmuueckoe  3aMamue:  PA3BUTHE Yy  CTYJEHTOB  YMEHHUU
WHBECTUIIMOHHOTO  aHalM3a W  HAaBBIKOB  OLEHKA  WHBECTUI[MOHHOM
MPUBJIEKATETFHOCTH TIPOEKTOB.

* 3adanue o0na camocmosmenvHoli pabomvl. CTyIqeHTaM TpeajaraeTcs psii
3a1a4, MPUMEHUTEIbHO K KOTOPBIM OHH JOJDKHBI IPOM3BECTU pPacyeT
(uHAHCOBBIX  MOKa3zaTele  MpOeKTa,  ONpeNeauTh  JOXOJHYI0 U
MHBECTUIIMOHHYIO COCTABIISIIOIINE MPOEKTa, KOA(Y(PUIMEHT TUCKOHTUPOBAHUS,
paccuuTaTh JWCKOHTHUPOBAaHHBIE JCHEKHBIE JOXOJbl W PacXO[bl, OLIEHUTh
3¢ (HEKTUBHOCTh POEKTOB, OCYIIECTBUTh BHIOOP HanOoJsiee MPUBIEKATEIBHOTO
IPOEKTA.

* Kpumepuu oyenku noo2omosku cmyoenmog: TIyOWHA aHAIUTHYECKOU
npopadOTKH 337a4; HATMYUE PEIIECHUI; apryMEHTUPOBAHHOCTh PELICHUM.

Cemegoe nianuposamnue npoexma.

" [Jenv npakmuueckoe 3ansmue: pa3BUTHE y CTYJACHTOB YMCHHHA aHAM3UPOBATH
COoJIep)KaHue MPOCKTa OTHOCUTEIBHO €r0 BPEMEHHOM MEPCIECKTHUBEI.

" 3adanue 0na camocmosmenvrol pabomwi. CTyqeHTaM TpeajiaraeTcs psia
3a7a4, MPUMEHHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEISITUTH JIOTUICCKYIO
MIOCJIEI0BATEIPHOCTh PAbOT, UX BPEMEHHYIO B3aMMO3aBHUCHUMOCTD, HCTIOJIB3YsI
JUISE 9TOTO OCHOBHBIC METOJBI CETEBOTO IUIAHUPOBAaHUS — auarpammy [ aHTTa,
oneporpamMmy u PERT-anamu3. BreimonHuB mocTpoeHHe ceTeBON Mojenu
NPOEKTa, PacCYUTaTh BCE MYTHU MPOCKTA W BBISIBUTH €r0 KPUTHUYCCKHHA ITyTh,
OTIPEICTUTh PE3epPBBl BPEMCHH Ha Pa3HBIX OTPE3KaX M COOBITHUSAX IPOCKTA.
[TpenoXUTh BapHaHThl ONTHUMH3AIMU TPOCKTA NPH Pa3INYHBIX YCIOBHUIX
U3MEHEHUS TPeOOBAHMI K ITPOCKTY.

» Kpumepuu oyenku nOO20OMOBKU CMYyOeHmos. TIyOWHa aHATUTHYCCKOU
npopaOOTKHU 3a7auu; HAJUYKUE PEIICHUI; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTEIICHh BOBJICYCHHOCTH ayJAUTOPHUH B 00CY)KICHUE PEIICHHIA.
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1.4. MeToanueckue MaTepuajbl, ONpeleJsiOlINe MPoUeAyPbl OleHUBAHUSA
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOUIHAX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBIIIOJIHEHHUE JJOMAIIIHUX U KOHTPOJIBHBIX 33JlaHul, pedepar, 3a4eT B 4 ceMecTpe.

B mnpoMexyTOuHyH aTTecTalMio BKIIOYAKOTCA KAaK TEOPETUYECKHUE
BOIIPOCHI, TaK U MPAKTUUYECKUE 3aTaHUS.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYEeCTBA 0AJLJIOB B PpaMKax nmpoueaypbl O€eHuBaHUSA

Buj padorsl KOJIMY€eCTBO 0AJLII0B
Omnpoc 70 5 6ayioB
Tect 1o 15 oamnoB
KoHTposbHble 3a1aH1s J0 15 6annos
Jlomarminue 3aganust 1o 15 6annoB
Pedepar 10 20 6amnoB
DK3aMeH 10 30 Gaynos

1.4.1.Haoucauue mecma onienuBaercs no nikaize ot 0 mo 15 oamnos. OcBoenue
KOMITETCHIIUM 3aBUCUT OT pe3yJibTaTa Hanucanus tecta: 13-15 6amnos (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omenka orianuHo); 10-12 6amnos (70-75 % mnpaBUWIBHBIX OTBETOB) -
KOMITETEHIIUH CUMUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OlLI€HKa Xopoiio); 7-9
6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIETEHIIMU CUUTAIOTCS OCBOCHHBIMU
Ha YJIOBJIETBOPUTEIILHOM YypOBHE (OIIEHKa YAOBIETBOpUTENbHO); (-3 0Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

1.4.2.Hanucanue pegepama oueHuBaerca mno mkaie or 0 go 20 Gamios.
OcBoeHME KOMIMETEHIIUHA 3aBUCUT OT pe3ylibTaTa HamucaHus pegepama.: 17-20
OaIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha IMPOJBHHYTOM YpPOBHE
(ouienka oTan4HO); 13-17 GamioB - KOMIETEHIIMM CUMTAIOTCS OCBOCHHBIMH Ha
0a30BOM ypoBHE (OILIEHKa XopoIno); 8-12 06amioB - KOMIETCHIIMH CUYHUTAIOTCS
OCBOCHHBIMHU Ha YAOBIIETBOPUTEIHHOM yYpOBHE (OIIEHKA YAOBIETBOPUTENIBHO); 0-7

OamioB - KOMITETEHITUH CUHTAIOTCS HE OCBOCHHBIMU (oreHka
HEYAOBJIETBOPUTEIBHO).
Kpurtepun oueHnBanus HNHuTepBaJ oneHUuBaHus

1. CremneHb pacKpBITHS TEMBI 0-4

2. JluuHbIi BKIAJ aBTOpA 0-3

3. CTpyKTypHUpOBaHHOCTH MaTepHala 0-2

4. TlocTpaHUYHBIE CCHIIKU 0-2

5. OOBeM H KauecTBO HCIOIb3yEeMbIX HCTOUHHUKOB 0-2
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6. Odopmienue TekcTa 1 TpaMOTHOCTh PeUr 0-3

7. 3amwura peghepama 0-4

1.4.3. BhITIOJTHEHNE KOHMPOIbHBIX/00MAWHUX 3a0anuti onleHuBaeTcs oT 0 1o 15
O0amtoB. OcBoeHHE KOMIICTCHIIMA 3aBUCHUT OT pe3yibTaTra BBIIOJHEHUE
KOHMPOAbHbIX/0oMawHux 3a0anuti: 13-15 06amioB - KOMMIETCHIIMU CYUTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YypOBHE (OLeHKa oTian4Ho); 10-12 OamnoB -
KOMITETCHIIUH CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa X0opo1io); 7-9
OaJIJIOB - KOMITETCHIINA CUATAIOTCS OCBOCHHBIMH Ha YIOBIETBOPUTEIIEHOM YPOBHE

(omeHKa ymoBIETBOpHUTENHHO); (-3 Oa/IOB - KOMIIETCHIIMM CUHUTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYIOBJIETBOPUTEIIHHO).
Kpurepun ouneHuBaHusi HNuTepBa
OIlCHUBAaHUA
HaHH HUCUCPIIbIBAOIINUEC H 000CHOBaHHBLIE OTBETHLI HA BCE IIOCTABICHHBIE 0-4

BOIIPOCHI, MPaBUJIBHO W palUdOHAJIBHO (C HCIIOJIb30OBAHUEM pallMOHAJIBbHBIX
MeTOI[I/IK) PCUICHBI IMPAKTUYCCKUC 3ada4Hd; IIPU OTBCTAX BLIACIIAIOCH TI'JIABHOC,
BCC TCOPCTHUYCCKUC IIOJIOKCHUA YMCJIO YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I
PYKOBOAAIINX HJOKYMCHTOB; OTBCTHI ObLIM YETKHUMHU U KpaTKUMH, a MBICIIN
nusjarajuchb B JIOTHYCCKOM OCICA0OBAaTCIBHOCTH, IIOKa3aHo YMCHUC
CaMOCTOATCIIbHO aHAJIIM3HUPOBATDH (baKTLI, CO6BITI/I${, SABJICHUA, ITPOLECChI B HX
B3aUMOCBA3U U TUAJICKTUYCCKOM pa3BUTHH.

JlaHbl TOJIHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha I1OCTABICHHBIE 0-4
BOIIPOCHI, ITPAaBUJIbHO PEIICHBI IIPAKTUYECKUE 3a/IaHMs; IIPU OTBETax HE BCeraa
BBIZICIIAUIOCH TJIABHOE, OTIEIBHBIC ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAIKUCH C
TpeOOBaHUSAMU PYKOBOJSAIIUX JIOKYMEHTOB, IIPU PEIICHUU MPAKTUUYECKHUX 3a]a4
HE BCErJa MKCIOJIb30BAIKUCH PALMOHAIBHBIE METONUKHM pPACUETOB; OTBETHI B
OCHOBHOM OBITH KPAaTKUMH, HO HE BCET/1a YETKUMHU.

JlaHbI B OCHOBHOM IIPaBMJIbHBIE OTBETHI HA BCE MOCTABJICHHbIE BONPOCHI, HO 0-4
0e3 MOKHOM TIyOMHBI M OOOCHOBAHUS, NPU PEUICHUM IMPAKTUYECKUX 3a]ad
CTYACHT HCIIOJIb30Bal MPEKHUI ONBIT M HE IPUMEHsJT HOBbIE METOJUKHU
BBITTOJIHEHUS 33/IaHUH, OJHAKO, Ha YTOYHSIOIIME BOIMPOCHI JIAHBI MPABHUIHHBIE
OTBETHI; IIPU OTBETAX HE BBLAEISUIOCH IVIABHOE; OTBETHI OBLIM MHOTOCIOBHBIMH,
HEUETKUMH U 0€3 JOJDKHOW JIOTMYECKOW MOCIEN0BATENbHOCTH; HA OTAEIHHBIE
JIOTIOJIHUTEIIbHBIE BOIPOCHI HE JAaHbI MTOJIOKUTEIIbHbIE OTBETHI.

3aTpyHsAETCS IPU BBINOJIHEHNUN MTPAKTUYECKUX 3a]1a4, B BBINOJIHEHUN CBOEH 0-3
poJiH, paboTa MPOBOAMUTCS C ONMOPOI Ha MpenoaBaTess UiIH JPYTUX CTYJIECHTOB.

1.4.4 Onpoc onenuaetcst ot 0 10 5 6amioB. OCBOeHUE KOMIIETEHIIUNA 3aBUCUT OT
pe3yabpTaTta HalMCaHUsl YCmHo20 onpoca: 5 0aljaoB - KOMIIETCHIIMHA CUYHTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YpOBHE (OIICHKAa OTJIIMYHO); 4 OallJIOB - KOMIICTCHITUU
CUMTAIOTCS. OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKAa XOpoIo); 3 OamioB -
KOMIETEHIIMA CUYUTAIOTCS OCBOCHHBIMU Ha YAOBJIETBOPUTEILHOM YpOBHE (OLIEHKA
YIOBIETBOPUTENHHO); (-2 OaJIOB - KOMIETEHIIMM CUMTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYTOBJIETBOPUTEIBHO).
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Kpurepum oueHuBanus HNuTepBan

OLICHMBAHUA
1. CamocCTOATENBbHO U apTyMEHTHPOBAHO JIeIaTh aHAIN3, 00001aTh, BEIBOIBI 0-2
2. CamoCTOATeNbHO, YBEPEHHO U 0€30MMO0YHO MPUMEHSET MOJTyYeHHbIE 0-1

3HAHUSA B PelICHUU NMPoOJIeM Ha TBOPUYECKOM YPOBHE

3. YMeeT COCTaBUTbH MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE U3YYEHHOTO
MaTepuaia; BbIICIATH [NIAaBHBIE IOJ0XKEHHUS, CAMOCTOATEIBHO MOATBEPKIATh 0-1
OTBET KOHKPETHBIMH ITpUMEpaMu, (pakramu

4. TloHumaHMe CYIIHOCTH pacCMaTpPUBAEMbIX MTOHSATHM, IBICHUI U

4 . N 0-1
3aKOHOMEPHOCTEH, TEOpUH, B3aUMOCBSI3EH
1.4.5 llkana onleHUBAHUS IK3AMEHA
Kpurepun oueHuBaHusi HNuTepBan
OLICHUBAHUSA
CTYICHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCSA K OTBETY; MpPH 21-30
OTBETE MOJTHOCTHIO PACKPBIBACT CYIIHOCTH TTOCTABJICHHOT'O BOIIPOCA; «OT1nuHO»

CIOCOOEH  NPOWJUTIOCTPUPOBATH CBOM  OTBET  KOHKPETHBIMU
npUMepaMy; JEMOHCTPUPYET MOHUMAaHUE MpPOOJIEMbl U BBICOKUMN
YpOBEHb OPHUEHTUPOBKHM B HEW; QOpMyIupyeT CBOMl OTBeT
CaMOCTOSITENIbHO, MCIOJb3ysd JIMCT C IUCHbMEHHBIM BapUaAHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOUIYIO XOJl PACCYXKIACHUS

CTYIEHT CaMOCTOSITEIbHO TOTOBHUTCA K OTBETY; IpU OTBETE 13-20
pPAacKphIBaeT OCHOBHYIO CYIIHOCTh IIOCTaBJICHHOTO BOIPOCA; «XopormIo»
JEMOHCTPUPYET IMOHMMaHUE MPOOIEMBbl M JOCTaTOYHBIH YPOBEHB
OPHEHTHPOBKM B HEW, NpPU ITOM 3aTPYAHAETCS B MPUBEACHUU
KOHKPETHBIX TPHMEPOB.

CTYJCHT TOTOBUTCSl K OTBETY, puberas K HEeKOTOPOH MOMOIIIH; 6-12
Opu  OTBETE HE B TMOJHOM OOBEME pPaCKphIBACT CYIIHOCTH | «YJIOBICTBOPUTEIHHO
MOCTAaBIEHHOTO BOMpPOCa, OJIHAKO, MPHU OSTOM, JAEMOHCTPUPYET
MMOHUMaHUE TTPOOJIEMBI.

CTYA€HT MWCIBITBIBAET  BBIPAXKEHHbIC  3aTPYAHEHUS  IIPH 0-5
MOATOTOBKE K OTBETY, MBITACTCA BOCIIOJIB30BATHCA HECAOIMYCTHUMbBIMU
BUJAMU TIOMOIIM; HIpU OTBETE HE pacKkpbiBaeT CyHHOCTH | «HeynoBnerBopurenbHoO»
MIOCTABJIEHHOTO BOIPOCA; HE OPUEHTHUPYETCS B paccMaTpUBaeMON
npobieme; okasblBaeMasi CTUMYJIMpPYIOLIas MOMOIb M 3aJaBacMble
YTOYHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT OoJiee MPOAYKTHBHOMY
OTBETY CTYJICHTA.

HeynosneTtBopuTenbHOM cHayell »SK3aME€HAa CUYWTACTCS HSK3aMEHAIMOHHAas
cocTaBisitonias MeHee win paBHag 10 Oamiam (IpM MakCHUMalbHOM KOJIMYECTBE
OamnoB, oTBedeHHbIX Ha »3k3ameH 30). Ilpu HeyaoBIETBOPUTEIBHOM chaye
sk3ameHa (MeHee wiM paBHO 10 Oamnam) WM HEABKE MO HEYBaKHUTEIbHON
IpUYMHE Ha SK3aMEHAlMOHHAsi cocTaBiisitomias npupaBHuBaeTcs Kk Hymo (0). B
TOM cCJlydae CTYACHT B YCTAHOBICHHOM B YHHBEPCUTETE MOpsaAKe 00s3aH
NepecaaThb 9K3AMeH.

2.4. llpu nepechgade HSK3aMEHa MCHOJIB3YETCS CIEAYIOIIEEe MPaBUIIO IS
dhopMUpOBaHUS PSUTHHTOBOM OICHKHU:

- 1-1 mepecmaua — (akThueckas pENUTHUHrOBas OILICHKA, IOJTy4YeHHAs
CTYACHTOM 3a 0TBeT, MUHYC 10 6aios;
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- 2-1 mepecnaya — (akTHueckas pEHTHUHrOBasi OICHKA, IOJy4YeHHas

CTYJICHTOM 3a OTBeT, MUHYC 20 6aioB.

ypOBeHB C(I)OpMPIpOBaHHOCTI/I KOMHCTCHHI/Iﬁ OLCHUBACTCA B COOTBCTCTBHH C

Tabmureii 1.

Tabmauma 1
Ne |®HO CymMma 6amioB, HAaOpaHHBIX B CEMECTPE
n/m Ompoc  |Tecr JlomamHee KonTpomnsHeie |Pedepar DK3aMeH UTOI'O
10 5 3a/aHue 3aaHus 10 30 6ammop 100 6amio
OaiutoB  |mo 15 6amioB |mo 15 6amwioB  |mo 15 6ammos |mo 20 Oamtos
2 3 4 5 6 7 8 9
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