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COAEPXAHUE
[Inanupyemsble pe3yabTaThl O0ydeHHUs
MecTo TUCHUIUIMHBI B CTPYKTYpE 00pa30BaTeIbHON IPOrpPaMMBI
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1. IIAHUPYEMBIE PE3YJIbTATBI OBYUEHMUSI

1.1 leap u 3a1a4u AMCHUTIHHBI
eab ocBOeHUsI AMCUMIIIMHBI:
— U3YYUTh OCHOBBI, COICPKAHHUE U JIIEMEHTHI CTPATETHUECKOT0 yIPABICHHUS B
roCy/IapCTBEHHON U MYHUIIMTIAIBHOM cepe C yIEeTOM yCIOBHM PRIHOYHOMN
HSKOHOMUKH U OOIIECTBEHHBIX MPEOOPa30BaHMUIA;
- dbopMupOBaHKE CUCTEMBI 3HAHUHN, YMEHUI U MPAKTUYECKUX HABBIKOB,
HEOOXOUMBIX JJIsl YIIPaBJICHUS COBPEMEHHOM TOCYJapCTBEHHON I MyHUIIUIAIBHOM
cdepe 1 pa3BUTHE CIOCOOHOCTH U TOTOBHOCTH aJIeKBaTHO U A((HEKTUBHO
MCIIOJIb30BATh UX I JOCTUKCHHUS LIETICH.

33[{8‘1“ AUCHUIIJINHBI

— copmMupoBaTh NPEACTABIECHUS 00 0COOEHHOCTSX CTPATErHYECKOro
yIPaBJICHUS B TOCYIAPCTBEHHON M MYHUIIMITAJILHOM cdepe B YCITOBUAX
HECTaOWIbHOMU, OBICTPO U3MEHSIONIEHCS BHEIIIHEW CPEIbL;

— chopmupoBaTh y OaKanaBpOB 3HAHUS CTPATETMYECKOTO YIPABICHHUS,
0a3upyrolrecss Ha COBPEMEHHBIX HAYYHBIX MOIX0/1aX K YIPABJICHHUIO;

— Ppa3BUTH y 00y4aIOUXCs TBOPUYECKOE OTHOIIIEHUE K OTEYECTBEHHOMY U
MHUPOBOMY OIIBITY CTPATETHYECKOTO YIPABICHUS;

— U3YYUTh BO3MOXHBIE BAPUAHTHI CTPATETUH, METOJIbI pa3pabOTKu
CTPATETUYECKUX ANTbTEPHATHUB U BHIOOPA KOHKPETHOM CTpAaTETUu B TOCYJapCTBEHHOM
1 MyHULIMTIAIBHOU cdepe;

- chopMHUPOBATH MPAKTUUECKUE HABBIKU Pa3pabOTKU MEPOTIPUITHIA 110
pealn3aluy CTPATErHH ¢ y4€TOM BO3MOKHOCTH COMTPOTUBIICHHSI U3MEHEHHSIM.

Kypc «Ctparerndeckoe ympaBieHHE W aHAIN3» HANPaBIIEH Ha CIOCOOCTBOBAaHNE
dbopMUpOBaHUS y CTYACHTOB HOBOTO YIPABJICHYECKOTO MBIIUICHUS, HEOOXOIUMOTO
JUISl yCTEITHOM paboThl B TOCYJapCTBEHHOM M MYHUIMIMAIBHOU cdepe. YueOHas
JTUCHUTUTMHA CIIOCOOCTBYET YTIIyOJICHUIO u paclIupeHuto 06a30BoOM
MpoeCCHOHATLHON ~ TOATOTOBKM  CTYJCHTOB, a TaKkKe  YYUTHIBACT  MX
oOpa3oBarenbHbIE MOTPEOHOCTH.

1.2 IlnanupyemMble pe3yJbTaThl 00yUeHHS

OIIK-2 CmocoOeH NpUMEHSTh COBPEMEHHBIE TEXHUKM W METOJUKH cOopa
JTAHHBIX, TPOJIBUHYThIE METOABl HUX OOpabOTKM U aHalW3a, B TOM 4YHUCIE
MCIIOJIb30BaTh MHTEIJICKTyaJIbHbIE MH(GOPMAIIMOHHO-aHATUTHUYECKUE CHUCTEMBI, TIPH
pELIEHUH YIIPABICHYECKUX U UCCIIEA0BATENbCKUX 3a/1aY;

OIIK-4 CrniocobeH pyKOBOAWTH IPOEKTHOW W MPOIIECCHON AEATEIbHOCTHIO B
OpTraHu3allMy C UCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YNPABICHUS, JTUICPCKUX U
KOMMYHHMKATUBHBIX HABBIKOB, BBIABJISTH W  OLICHUBAaTh HOBBIE PBIHOYHBIC
BO3MOXXHOCTH, pa3padaThiBaTh CTPATETMH CO3JaHUS W Pa3BUTUS WHHOBAITMOHHBIX
HaIpaBJICHUM 1eATeTbHOCTH U COOTBETCTBYIOLIME UM OM3HEC-MOENIA OpTraHu3allHii;



2. MECTO JUCIHHUIIVIMHBI B CTPYKTYPE

OBPA3OBATEJILHOU ITPOI'PAMMBbI

JucuuniuHa BXOAUT B 00s3aTenbHyr0 4acTh bioka 1
(MoItynu)» U sIBASIETCSt 00s13aTEABHOM 7151 U3YUCHHUSI.
HucuunnuHa «CTpaTeruyeckoe YhpaBlIEHUE U aHAIIU3»

«JInCUMIIMHBI

OIINpPaCTCA Ha

TEOPETHUYECKUE 3HAHMS U MPAKTUYECKUE HABBIKH, C(OOPMUPOBAHHBIE MPU HU3YUYECHHH
JUCLUIUIMH HA MPEAbIIYIINX YPOBHAX OOpa30BaHHMs: YINpaBIIEHYECKAs] SKOHOMHUKA,
CoBpemeHHble MpoOieMbl YIpaBieHHUs B TpodeccuoHanbHoil chepe, MeTosl
UCCJIEI0BaHMS B MEHEHKMEHTE, ONlepallMOHHBII MEHEIP)KMEHT B 3/IpaBOOXPAaHEHUH.

3. OFBEM U COAEPXAHME JUCIHUIIJIMHbI

3.1 O0LeM aAUCHUILIMHBI

IToxka3areb 00beMa TUCHUILINHBI

dDopMma 00yyeHuUs

3aouHnast

O0BbeM TUCHUIUIMHBI B 3aYETHBIX €IMHUIIAX 5
O0BbeM NUCIMIUIMHEL B 4acax. 180
KonrakTHas pabota: 42.5
Jlexumn 16
[IpakTueckue 3aHATHS 24
KonTakTHblE  4Yackl Ha  MPOMEXYTOUHYIO 2.5
aTTECTaIHIO:

3auer 0.2
DK3aMeH 0.3
[Tpenpk3aMeHaIMoOHHAs KOHCYJIbTAITUS 2
CamocrosiTenbHas paboTa 120
KonTtpomns 17.5

dopma NpoOMEKYTOUHOM aTTECTAllMU — 3a4eT B 1 cemecTpe Ha 1 Kypce, dK3ameH

BO 2 cemecTpe Ha | Kypce.

3.2 Conep:kaHue IMCHUILIMHBI

I1o ouHoil1 popMme 00yUeHUs

HaumeHoBaHue pa3jie/ioB (TeM)
AUCHHILIMHBI ¢ KPATKHM CO/AepP:KaHUeM

Kos-Bo uacos

Jleknuu

IIpakTHyec
KHe
3aHATHUSA

! Peanusyercst B hopMaTe MEKTPOHHOTO OOYUIEHHS ¢ MPUMEHEHHEM IHCTAHIHOHHBIX 00Pa30BaTETBHBIX

TEXHOJIOTHH.




Tema 1. OOmee mnoHATHE W OCHOBHOE HAaNpaBJieHHE Pa3BUTHS
CTpPaTern4ecKoro ynpaBJieHUS B roCy/apCcTBeHHOMH "
MYHMUIHUNAJIBLHON cdepe

Pone u mpeanocbuiku (GOpPMUPOBAHHS U Pa3BUTHS CHUCTEMATHYECKOTO
CTpaTernyeckoro ympasiieHus. [loHsTHe, CyIIHOCTh, OCHOBHBIE 33/1a4 U
IIPUHLIMIIBI CTPATEruuecKoro ympasieHus. CTpaTernueckoe yrnpaBieHUE
KaKk TeopeTrnyeckass KoHuenuus. OCHOBHBIE KOMIIOHEHTbl M 3Tallbl
pa3BUTHs ~ cTparerndeckoro  ympasieHus. OOBEKTbI U BHIBI
CTPATETNYECKOI0 YIPABICHHUS.

Crparerndeckuii acekT B YIpaBJI€HUU OpraHuzanueil. XapakTepUuCTUKU
CTPATeTMYECKOro  ympaBieHUs. MecTo JUCUUIUIMHBI B  CHCTEME
SKOHOMMYECKUX, MOJUTHUYECKUX M YIPAaBICHUECKUX IUCLMIUIMH U €€
CBA3b C JPYIMMH JUCHUUIUIMHAMU CHeqUanbHOCTH. (OCHOBHOE
HaIpaBJICHUE PA3BUTHS CTPATETMUYECKOr0 YIPABIIECHUS, POJIb U 3HAYCHUE
JUCIUILTAHBI B TIOJTOTOBKE OAKalIaBpOB - CIEIIMAIUCTOB 110 YIIPABICHHUIO
TOCYJapCTBEHHBIMA M MYHHUIUIAIBHBIMU OpTraHU3alMsIMH, (PUHAHCAMHU,
nepcoHasioM W T.4. OpraHuzanusi CTPAaTETUYECKOIO VYIPABICHUS U
CUCTEMHBIN MOJIXO0J K U3YYEHHUIO AUCUIUILINHBL.

Tema 2. IIpouecc cTpareru4ecKoro ynpapjeHHs B rocyAapcTBEHHOI
U MYHMUMOAJABHOW  cdepe. VYmnpasieHue cTpaTernyecKUMHU
u3MeHeHUsIMH. OCHOBHbIE 00bEKThI YIIPABJECHUSI CTPATEIrMYeCKUMH
U3MEeHEeHUSIMHU.

Crparerndeckoe ymnpaBjeHUE Kak npouecc. Ha3HaueHue, CyniHOCTh U
B3alMOCBS3M €r0 3TAaIloOB: ONpPENEICHHEe MUCCUM U LIeJeil opraHu3anuy,
CTpaTerMuecKuil aHajiu3, OINpeAeNieHHEe CTPATErMYeCKUX albTepPHATHB,
BBIOOp CTpaTeruu, peanu3aiusi CTpaTeru, KOHTPOJIb W  OIEHKa
ctpaterud. OCOOEHHOCTH TIpOIlecca CTPATETHYECKOTO YyIpaBICHHUS.
YyacTHUKHM TIpollecca CTPATETUYECKOTO YIpaBICHUS, HUX POJIb H
¢byakuu. OpraHu3alMoHHAas CTPYKTypa Kak OOBEKT CTpaTernyecKux
W3MEHEHUH. AHaIU3 OPraHu3alMOHHOM CTPYKTYPBI, JOCTOMHCTBA U
HEJOCTAaTKU. JIuaupyromme cTpaTernyeckue M3MEHEHUsI 1 OPraHUYHOCTh
CTpPATeTUYECKUX HW3MEHEHWH. BbIOOp OpraHu3anmoOHHBIX CTPYKTYD.
Opranu3alliOHHbIE  W3MEHEHMS,  OCYIIECTBIISIEMbIE B  CHCTEME
CTpaTernyeckoro yrpasiieHus. OpraHu3zalMoHHas KyJIbTypa Kak OOBEKT
CTpPAaTeTUYECKUX M3MEHEHUH. V3MeHeHHe OpraHu3aliOHHOW CTPYKTYPBI
opranuzanuu. CoaepkaHue MPOrpaMMBbl YIPABICHHUS CTPATETUYECKUMHU
W3MEHEHUSMH.

Tema 3. Crpareruyeckuii aHa/JM3 BHELIHEH M BHYTPEHHell cpeabl
NpeInpUATHH B YCJIOBHAX PLIHOYHOM JKOHOMHKH.

[lonsiTHe, CyIIHOCTb, COJEpKAaHUE M METOJOJOTUYECKUE MPHUHIIUIIBI
IIPOBEJIEHUS CTpaTErnyeckoro aHanusa. HaydHo-meToguueckue OCHOBBI
CTPATETMYECKOro aHainm3a. MeToJpl aHanu3a BHEIIHEW W BHYTPEHHEU
cpensl. Onpenenenne noka3aTesiell OLlEHKH JESTENIbHOCTH MPEANPUATHS.
Crparermueckuii aHaJW3 BHEIIHEW cpeasl. AHaIM3 PeCypCHOrO
MOTEHIIMAJa OpraHM3allud M aHAIU3.MaKPOOKPYXEHHUS OpraHHU3aluu.
MeTtononornyeckue  MOAXOJbl K aHAU3y PECYpPCHOTO MOTEHLHana
POCCHUHCKHMX NPEINPUATHN IPU MPOBEIEHUU CTPATETMYECKOTO aHAIM3a.
OcHoBHbIE METO/IbI CTpaTeruuecKkoro aHaJIu3a. Onenka
NPUBICKATEIBHOCTH OTPacid M BBIOOP CTpPATErMYECKHX MO3MLUH.
[ToHsiTHE BHEWIHEW Cpeabl OPraHU3aluu U €€ CTpyKTypa. Llenu u stamnsl
aHanu3a Makpocpensl. MHCTpyMeHTapuil, IPUMEHSEMBIN Ul aHAJINA3a
BHemHeW cpensl: PEST—ananm3, MeToapl MPOTHO3UPOBAHMS, METOJIbBI




OIICHKHM BO3AeHcTBUS (akTopoB ,mMoxenb M. Iloprepa «mstu cun
KOHKypeHIun». [loHsATHE BHYTpEHHEH cpeapl OpraHu3aluy, 3aJadyud U
HAIpaBJICHUsT  CTPATETMYECKOr0  aHajgW3a BHYTPEHHUX  MpoOJeM
opranmu3anui. MeToabl yIpaBIeHYECKOTO aHAlM3a CHIBHBIX U CIA0BIX
CTOpOH opranuzanuu. OnpeneieHne OTHOCHUTEIIBHBIX KOHKYPEHTHBIX
MPEUMYIIIECTB OpPTraHU3aINH.

SWOT-ananu3 aesTeIbHOCTA OpraHu3aIiy, €ro CYITHOCTh, 3HAYCHHE,
MOPSZIOK TPOBEACHUS. BEIsSBICHIE TPOOIEM, CTOSIIUX MTepe]T
OpraHu3aluen.

Tema 4. Ctpareruss u crparerudyeckoe Bujaenue. ba3zoBble mMoaean
CTPATEerH4eCcKOro BbIOOPA MW HHCTPYMEHTBHI CTPATEerH4ecKoro
ylpasBJieHHS.

[Tonstre u cymHocTh crpateruu. [Ipouecc ¢opmMupoBaHus CTpaTeruu.
Crpareruss MHHOBAIlMOHHBIX Npeanpustuid. CTpaTernyeckoe BUICHUE.
OmpenenieHUe CTPATETHYECKUX albTEPHATUB. BO3MOXKHBIC KPUTEPUH
BBIOOpA abTEPHATUBHBIX PENICHWA. DTalbl peaju3alid CTPATCTHH U
YPOBHH  CTpAaTErHUYECKHX M3MEHEHWH. VYTIpaBleHHE peanusalueit
crparerun. MHCTpyMeHTHI peanm3anuu ctparerun. CHHTE3 BHYTPEHHUX
cTpaternyeckux (aktopoB. CTpaTernyeckue anbTEPHATHBBI U YCIOBHUS
peanu3auun ctpareruu. Ilpouecc peanusanuu crpareruu.l apBapckas
Mozenb. Monens U. Aucodda. Mogens BCG. Monens GE|,McKinsey u
Tommncona - Crpukiienna. Monens ADL-LC. Moaens Edpemosa.

Tema 5. MeTtoabl cTparermyeckoro ynpasieHusi. CTparermieckoe
ynpaBJjieHHe B peajbHOM MacliTade BpeMeHH.

VYnpasiieHue nocpeicTBOM BbIOOpa CTpATErMYECKUX MO3ULINN U
paH)KMpOBAaHMsI CTPATErMUECKUX 3a1ad. YTPABICHHE IO CHIBHBIM U
clabplM  CUTHajlaM. YTpaBJI€HHE B  YCIOBUSAX  CTpaTErHYecKUX
HEOXXHUIaHHOCTEeH. YIpaBieHHe CTpaTernyeckuM HabopoM. YIpaBiieHUe
B YCJIOBHAX CIIOHTAHHBIX N3MCHCHHI. HpI/ILII/IHBI COIIPOTUBJICHUA
CTPaTErMYECKUM U3MEHEHUAM. Peakuys cTpaTernueckoro yrnpasacHHUs Ha
HEOXHUAAHHBIC HN3MCHCHMUI. CTpaTemquKas[ HHq)OpMaHHﬂ n MOJCJIb
MOBEIEHNA. MeToAbl OLEHKH BHEIIHEH cpelbl opraHuszanuu. Cucrema
yIpaBJIeHUs] CTpaTernYecKuMu 3aiayamu. Pacnipenenenue o0s3aHHOCTEN
IIPU  PEIIEHUU CTPAaTeTMYECKUX 3aJad. PeakTWBHOE yIpaBIlICHUE.
Hcnons3oBanne ciaObIX M CHIABHBIX cHUTrHaloB. CeTeBble MOJCIN B
CTPaTErHueCcKOM YIpaBJIEHUU. AJbTEPHATUBHBIE CTOXACTHUECKUE Ipadbl
Kak amnrapar q)OpMI/IPOBaHI/ISI M OLICHKHN AJIbTCPHATUBHBIX CTPATCTHUCCKHUX
pemieHnii. MopaenupoBaHue MPOLECCOB pealnu3ali  MPOLYKTOBOM
CTpaTEruu.

Tema 6. Posib cTpaTern4eckoro mjiaHupoOBaHUs B CHCTEMe
CTPaTern4ecKoro ynpapJjieHHs U ero OCHOBHbIE XapaKTepPUCTUKH.
Crparernyeckoe ynpasJieHue B yCJIOBUSIX pe)OpMeHHBIX
npeodpa3zoBanuii. [Ipo6eMbl 1 NepcNeKTUBBI HCIOJIb30BAHUS
CTPaTern4ecKoro

[lonsiTHe, CYIIHOCTh M MPEUMYLIECTBA CTPATETMUYECKOTO IMJIaHUPOBAHUS.
Konuenmus CTPaTErnyecKoro IUTAHUPOBAHMSL. [Ipouenypst
CTPATETUYECKOr0  IUIAHUPOBAHUS.  METOJOoJIOTHSI  CTPATErH4ecKoro




wianupoBanus. [lpomecc — cTparermueckoro IMiaaHupoBaHus. Jlorumka
CTPATETUYECKOr0 IUIAHUPOBAHMS U €ro  d3JeMeHThl. [IpuHUuUIIbI
CTpaTEernyeckoro miaHupoBaHusi. CUCTEMBI U CXEMbI CTPATErH4YeCKOro
IJIAHUPOBAHUSL. Martpuiist CTPaTeruuecKoro IUIAHUPOBAHMSL.
JlocTOMHCTBa M HENOCTAaTKH CTpaTernuyeckoro rmiaaHupoBaHus. Ilkomna
CTpaTEernyecKkoro IulaHupoBaHus. CTpaTerndyeckoe yIpaBiIeHUE Ha
rocy/1apcTBEHHOM YpoBHE. CTpaTernueckoe yIpaBlieHHUE B TOJUTHKE.
Crparernueckoe yIrpapjieHHE B MYHHUIMNAIBHBIX  OpraHuU3alusx.
Crpareruueckoe ympaBieHue B yHuBepcutere. (CTparermueckoe
YIOpPaBIEHUE pA3BUTUEM PpETHMOHA. YIPABICHUS B OTEUECTBEHHBIX
ycnoBusix. [IpeAnoceuiku pa3BUTHS CTPATETHYECKOrO YIpaBlIEHUS Ha
poccuiickux npeanpuatusx. I[IpakTuka NpUMEHEHHs] CTPATErHYECKOTO
yhOpapieHuss Ha  npeanpusTHsax. [IpobimemMbl W MepCHEKTHUBBI
WCIIOJIB30BAaHUSI  CTPATErMYECKOT0 MEHEIKMEHTa B OTEUYECTBEHHBIX

YCIIOBUSAX.
HToro: 16 24
4. YYEBHO-METOAUYECKOE OBECIIEYEHHE
CAMOCTOATEJBHOU PABOTHI OBYYAIOLIUXCHA
Tembl 1uist H3zyuyaembie Bonpocsl | Kosmmuect Dopmbl Metoguuec | Dopmbl
CaAaMOCTOSITEJIbHO BO YaCOB | CaMOCTOSATE]b KHe OTYETHOC
ro M3y4eHus HOM padoTbl | olecmeveH TH
us
Crpareruueckuit YcnaoBust BOSHUKHOBEHHUS ITonroroBka k | IIporpamma | Onpoc Ha
MCHCIPKMCHT KaK CTPATErUICCKOro HpaKTI/IquKI/IM Kypca, HpaKTI/I[IeC
Hay4dHas MECHCIPDKMECHTA. DTamnsl
3aHATUAM, y4eOHo- KUX
JUCHUIIINHA. pa3BUTHA METOJA0JIOTUN
Ipesmer, MeToa 1 CTPAaTernv4ecKoro H3yaCHHUC METOIUHYCCK | 3aHATUAX,
3aJ1a4M Kypca MEHEIKMCHTA. II, JINTCPATYPHI, He u 3a1muTra
COJICprKaHHE U 3a/[aYH 18 MOJTOTOBKA y4ueOHbIe JoKnama u
aucuuninibL. Honsrue, IOKJIaga U MOoCcOoOMs MO | Mpe3eHTall
CYITHOCTH U 3aJa4un
MPE3CHTAlNN, | AUCHUIUIAH | WU HA
CTPaTErun4ecKoro
MEHeDKMEHTa, MOATOTOBKA K | €. MPaKTUYEC
TECTY KUX
3aHATUSX,
TECT
Hponece Crparernyeckoe [ToaroroBka k | [Iporpamma | Onpoc Ha
CTPATEruieCKOro YyIipaBJICHUE KaK MMPOoLecCC. HpaKTI/I'-IeCKI/IM Kypca, HpaKTI/I‘IeC
YIpaBICHUS Ha3nauenue, cymHoCTb U
3aHATUAM, y4eOHO- KUX
B3aUMOCBSI3H €ro 3TaIloOB.
OcoGeHHOCTH Mporecca HW3y4YEHHE METOAUYECK | 3aHATHSAX,
CTPaTerun4ecKoro JIMTCPATYPHI, He u 3aimura
yUpaBJICHHU 16 MOJITOTOBKA y4ueOHbIe JIOKJIaJa u
JIOKJIana u MOCOOMS MO | Tpe3eHTall
MPE3CHTAlNN, | AUCHUIUIAH | WU HA
IIOATOTOBKA K | €. MPaKTUYEC
TECTY KHX
3aHATHUAX,
TECT
AHanu3 BHeIHeH ITonsTue BHemHENH cpenbl [MoaroroBka k | [Iporpamma | Ompoc Ha
CpCabl OpraHu3aluu OpraHu3anum 1 e 2 4 HpaKTI/I‘IeCKI/IM Kypca, HpaKTI/Iqu
CTPYKTYpa. 3HaueHHUE
3aHSTHSM, yueOHo- KHX
MOHHUTOPHUHI'A




OKpyxatomieii cpezpl. Llenu H3yUCHUE METOJUYECK | 3aHATHUSAX,
1 OTalIbl aHATH3A UTEpATyphl, | He U 3aIuTa
Makpocpensl. PEST—
MOJIrOTOBKA yueOHbIe JIOKJIa/1a U
aHaJu3, METOIbI
HPOrHO3UPOBAHHUS, METO/IbI JOoKJIaaa u 10CO0UsI IO IMPE3CHTAI]
OIICHKHU BO3JCHCTBUSA IIPE3CHTAlNH, JUCILIMITIINH U HA
(hakropoB. AHanus orpacnu MOATOTOBKA K | €. PaKTHYIEC
- mogens M. Iloprepa TeCTy KHX
IIATH CUIT KOHKYPEHIIUM,
3aHATUAX,
KOHIIEIIHS IBIKYIINX CHIL,
MIOCTPOEHHE KAPThI TeCT
CTPAaTErnyeCcKux TPy
KOHKYPEHTOB U TIPOQHIISL
KOHKYPEHTOB, METOIBI
UIEHTHOUKAHH KIFOYEBIX
(axTopoB ycnexa
AHanu3 BHyTpeHHEH IlonsiTHEe BHYTpEHHEN [TonroroBka k | [Iporpamma | Ompoc Ha
CpEJibl OPraHU3allul | CPebl OPraHU3aI[HH. NPAKTHYECKUM | Kypca, npaKTHyeC
CuuibHbIE U cliadble
3aHATUAM, yueOHo- KHMX
CTOPOHBL.
DYHKIMOHATLHBIE 30HEI HN3YUCHUC MCTOOHNYCCK | 3aHATHUAX,
opranusanuy. Merosl JIUTEPaATypHI, ue u 3amuyra
YIPABIEHYECKOTO aHaIN3a 24 [IOJrOTOBKA yueOHbIC IOKJIana u
CHILHBIX 1 CTaGEIX CTOPOH JIOKJIa1a U MOCOOMS 1O | TIPe3eHTAaIl
opranuzanuu. SWOT—
IMPC3CHTAlNH, JUCHUITIINH HHU Ha
aHaIN3 JeTebHOCTH
OpraHu3aLIH, €ro MOJATOTOBKA K | €. MPAKTUYEC
CYIIHOCTB, 3HaYCHHC, TECTY KX
HOPSIOK MPOBEACHHS 3aHATHSX,
TCCT
Onpenenenne Henn u 3aia4u paspaboTKu [Moaroroska k | [Iporpamma | Ompoc Ha
CTpaTernyecKux crpareruu. YpOBHH NPaKTHYECKUM | Kypca, NpaKTHYeC
ANBTEPHATHB U BEIOODP | pa3spabOTKH CTpaTeruu B
3aHATHUAM, yueOHo- KHMX
CTpaTerun OpraHu3anun U THUIIbI
OpraHM3alun crparteruii. Bazosbie U3Yy4CHUC METOANYECK | 3aHATHAX,
CTpaTEerH4YCCKHUe JUTCPATYPHI, ueun 3alquTa
abTePHATHBBI PA3BUTHS 10 MOATOTOBKA yueOHbIC JIOKJIa1a U
opraHusaiuy. basosbie JIOKJIa/1a U MOCOOMS 10 | TIPe3eHTAaIl
CTpaTeruyl KOHKYpPEHIINHY,
IMpEe3CHTaluu, JUCHUITIINH HUHU Ha
HUX HAa3HAYCHHUE U
cymmocts. Cramgm MOATOTOBKA K | €. MPAKTUYEC
BBIPAOOTKH CTPATETHH. TECTY KHUX
DakTOpBI, ONPEIEISONINe 3aHATHSX,
BBIOOD CTpATErHH. TeCT
Ypasnenue OCHOBHBIE COCTABIISIOIINE IToaroroBka k HpOFpaMMa Ol‘IpOC Ha
peanuzanueit IpOIEcca yIpaBIEHNs NPaKTHYECKUM | Kypca, NpakTHYeC
crpareruu. KoHTposb | peanusanueil ctpaTeriu.
3aHATHUAM, yueOHo- KHUX
BBITOJTHEHHS 324y ¥ TIPUHIIUIIBI
cTpaTeruu CTpATErMyecKoro KOHTPoJIs, H3y4CHHUC METOANYECK | 3aHATHAX,
€ro OTIUYHE OT TCKYIIECTO JATEPATYPHI, ueun 3alquTa
konrposist. Cucrema 16 MMOATOTOBKA yueOHbIC JIOKJIa1a U
CTpaTernieckoro KOHTpoII, JOKJIa1a U MOCOOMS 1O | TIpe3eHTaIl
XapaKTEPHUCTHKA €€
Ipe3CHTAllUU, JUCHUITIINH HUHU Ha
3JIEMEHTOB
TMOATOTOBKA K | €. MpaKkTH4eC
TECTY KHX
3aHATUAX,
TCCT
Hroro
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5. ®OHJl OLEHOYHBIX CPEJCTB JUIs1 IPOBEJAEHHS TEKYINEN
A MIPOMEXYTOYHOM ATTECTALIMM O JUCHUATIJINHE

5.1 IlepeyeHb KOMIETEHI U C yKa3aHMeM J3TANOB HUX (POPMHUPOBAHUA B
npouecce 0CBOCHUE 00pa3oBaTeJIbHOM MPOrPaMMbI

KOI[ 1 HAMMCHOBAHHEC KOMIICTCHIIMHN

Oransl GopMHUpPOBaAHUS

OIIK-2CnocoGeH TpUMEHSATh COBPEMEHHBIE TEXHUKH H

MCTOJHUKHU c6opa JaHHBIX, MPOABUHYTBIC MCTOAbI HX

0o0pabOTKM M aHaju3a, B TOM YHCIE HCIOJIb30BaATh

HHTCJUICKTYAJIbHBIC I/IH(bOpMaIII/IOHHO-aHaJH/ITI/I‘-IeCKI/Ie

CUCTEMBI, pu peleHnn YIPABIEHYECKUX 51

HCCICOOBATCIIbCKUX 3a1a4,

1.Pabora Ha y4eOHBIX 3aHATHUAX
(Tema 1 -6)

2. CamocrosrenpHas pabora
(moxroroBka K = MPaKTHYECKUM

3aHATHSM, JOKJIAJI0B U pedepaToB)

OIIK-4 CnocoGeH pyKOBOAWTH MPOEKTHOH U IMPOLIECCHOM
NEeSTeNbHOCTBI0 B OpPraHu3aluh  C
COBPEMEHHBIX  MPAKTHK

HUCIIOJBb30BaHHECM
yipaBJICHUA, JINOCPCKUX nu
KOMMYHUKATHBHBIX HABBIKOB, BBIABJIATL W OLOCHUBATH
HOBBIC PBIHOYHBIC BO3MOXHOCTH, pa3pa6aTI>IBaTI) CTpaTeruu
CO3gaHusad W pa3sBUTUA HWHHOBAIIMOHHBIX HaHpaBJIeHI/Iﬁ
ACATCIIBHOCTH MW COOTBCTCTBYIOIIHMEC HM 6I/I3HGC'MOI[GJH/I

OpraHM3alNii;

1.Pabota Ha yueOHBIX 3aHATHUIX
(Tema 1 -6)

2. CamocrosarenbHas pabora
(moaroroBka K MPAaKTUYECKUM

3aHATHSM, JOKJIAJI0B U pedepaToB)

5.2 Onucanue mokasarejieili 1 KpUTepHeB OLUECHHBAHUS KOMIIETCHLMHM Ha
Pa3JIMYHBIX 3Tanax ux GopMHUpPoOBaHMS, ONIMCAHME IIKAJ OLlECHUBAHUS

OnenuBa | YpoBeHb Oran Onucanue nokaszarenei Kpurepun [xana

eMBbIe chopmupoBanH | GopMUpOBaAHUS OIICHUBAHMS OIICHUBAHUS

KOMIIETEe | OCTH

HITNH

OIIK-2 IToporoBerit Pabora Ha 3HaTh: Hoxman [xana
y4eOHBIX 3aHSITHAX | - OCHOBHBbIC dKOHOMHUeckue | [IpeseHTanus | OLeHUBaHUS
(ytexituy, 11/3) TIOHSATHSI, 3aKOHBI M TeopuH, | TecT JIOKJTaa
(Tema 1, 2) ToKa3aTenu HX [Ixana
2. KJIaCCH(UKAIUN U CIIOCOOBI OLICHUBAHUS
CamocTosiTenTbHasT | OTpeCIeHus; Mpe3CHTAIUN
pabota Ymern: [kana
(IToxroroBka k - MIPUMEHSTH OLIEHUBAHUS
MPAaKTUIECKUM SKOHOMHYECKUE  TCPMUHEI, TecTa
3aHATHUSM, 3aKOHBI u TEOpHH,
W3Y4YCHHE OTIpEICNISATh SKOHOMHYECKHE
JIUTEPATYPHI, MOKa3aTeu.
MOJIrOTOBKA
JTOKIIaaa u
MPe3CHTAIINH,
MOJIrOTOBKA K
TECTy.)

[poneunyteiii | Pabora Ha 3HaTh: ocHoBHbIC | Jloknan [Ixana

yueOHbIX 3aHATUIX | DKOHOMHYeckue  moHsTus, | [IpeseHranus | oneHHBaHUS
(mexryw, 11/3) 3aKOHBI u teopun, | Tect JIOKJIaz1a




(Tema 1, 2) nokas3arenu ux Mkana

2. KJaccUUKau U CriocoObl OLICHUBaHHS
CamocrosiTenibHast | OIpeneNeHusI. Ipe3eHTaIn
pabota YmMmeTb: HMPHUMEHSATD Ikana
(ITonroToBka K SKOHOMHYECKHE TEPMHHBI, OLICHUBAHUS
MPaKTHYECKUM 3aKOHBI u TEOpHUH, TecTa
3aHATHSM, OIIPEAENATh IKOHOMHYECKUE

U3ydICHHUE MIOKa3aTEeIH.

JUTEpPaTypHl, Bnaners: METOJIaMH

MOATOTOBKA 9KOHOMHUYECKOI TeopuH,

JIOKJIaaa u YMEHHUSIMHU pacyera

Npe3eHTalNY, 9KOHOMHUYECKHX

MOATOTOBKA K noKa3areJieil.

TECTY.)

OIIK-4 IToporoBssrif Pabora Ha 3HaTh: Joxkman [Mkana
yueOHBIX 3aHATUIX | - OCHOBHBIC TEOPUH U [Ipe3eHTanus | olEHUBAHUS
(yrexmum, 11/3) moaxonsl kK gopmupoBanuio | Tect JIoKJIaga
(Tema 3, 4) CTpaTeruil opraHu3anuy; IMkana
2. - IUIaHUPOBATh OLICHUBAHUS
CamocrosiTenpHas | CTpaTeTHYECKYIO Ipe3eHTaIn
pabota JIeATEeNILHOCTh OpraHU3allly; lkana
(ITonroToBka k - TPUHINTIBI OLICHUBAHUS
MPaKTHYECKUM LeNeToNaraiusl, BHABI U TecTa
3aHATHAM, METO/IBbl  CTPATErHM4ecKOro
U3y4eHUE TUIAHUPOBAHUS;

JUTEpPaTypHl, - TIPUYHHBI
MOATOTOBKA MHOTOBapHaHTHOCTH
JIOKIaga u MIPaKTHKH pa3paboTkn
Npe3eHTalHH, YIPaBJIEHYECKUX PEIICHUH B
MOJTOTOBKa K COBPEMEHHBIX yCIIOBHSX;
TecTy.) YMmerh:
- pa3pabaTbIBaTh
(YHKIOHAIbHBIE
CTpaTeruy OpraHu3aluk Ha
JIOJITOCPOYHYIO
TIePCIIEKTHBY;
- HCTIONIb30BATh
nHpopManuio, MOIyYeHHYIO
B pe3ynbTare
MapKETHHIOBBIX
HCCJICIOBAaHUMT;
- JMarHOCTHPOBATH
BHEUIHIOI M BHYTPEHHIOIO
cpeny
OpraHM3aliy, BBISIBISITH €€
CHJIbHBIE u ciiabble
CTOPOHBI,
paszpabaTbIBaTh
MIPEAIOKEHUSI o ee
COBEPIICHCTBOBAHHIO;
- aHaJIM3UPOBATh
KOMMYHHUKaIMOHHBIE
MPOLIECChl B OpraHU3aly U
pa3pabartbIBaTh
TIPEAIOKEHUSI 1o
TIOBBILIEHUIO UX
3¢ hexkTUBHOCTH;
- aHaJIM3UPOBAThH
(hMHAHCOBYIO OTYETHOCTHh H
COCTaBIATh  (PMHAHCOBBIN
IIPOTHO3 pa3BHUTHUS




OpraHu3aluu;

- CTaBUTH LN i
(dhopmynHpoBaTh 3aJ1a4u,
CBSA3aHHBIE C pealu3aluen
CTpaTeTHH;

- HCIOJb30BaTh TEXHUKH
¢uHaHCOBOTO ydera JUIs
MIPEIYTIPEKACHUSL

KPU3HUCHBIX CUTYyaLUi;

- aHAIM3HPOBATh IIPOIECCHI
MPUHATHS  YIPaBIEHYECKUX
pelleHni! B OpraHM3alud U

pa3pabaTbIBaTh
TIPEIUTOKEHHS o
TOBBIIIICHUTO ux
3¢ EKTHBHOCTH;

- OLICHMBaTh NPUHHMaeMble
(UHAHCOBBIE pELICHHS C
TOYKH 3PCHHS WX BIUSHUS
Ha  CO30aHHE  ICHHOCTH
(cTonMoCTH) KOMIAHUH;

IIponBuHyTHII

Pabora Ha
YyUeOHBIX 3aHATHUSIIX
(mexmyw, 11/3)
(Tema 5,6)

2.
CamocrosiTenbHas
pabota
(IToxroroBka
MPAaKTUICCKUM
3aHATHUSM,
H3y4YeHHUE
JUTEPATYPHI,
MOJIrOTOBKA
JTOKJIaaa u
Mpe3eHTAalINH,
MOJIrOTOBKA K
TECTY.)

3HaTh:

- OCHOBHBIE TEOPUH U
MOAXOABI K (DOPMHUPOBAHUIO
CTpaTeruil opraHu3anuy,

- IUITAHUPOBATh
CTPaTETUYECKYIO
JESTeAbHOCT OPraHU3aIHH;
- MPHUHIUIIBL
LieJIeNIoNIaraHust, BHABI U
METOABl  CTPAaTETH4eCcKOTro
IUTaHUPOBAHHS;

- MIPUYUHBL
MHOTOBAapHAHTHOCTH
NpakTUKH — pa3paboTKH  y
IIPABJICHYECKUX PEIICHUN B
COBPEMEHHBIX YCIIOBHSIX;
Ymersn:

- pa3pabaTbIBaTh
(byHKIHOHAIbHBIE
CTpaTeTHH OpTaHHW3alUU Ha
JOJATOCPOYHYIO
MEPCHEKTHUBY;

- HCIIOJIb30BaTh
uH(DOpMaLUIO, MOJTYyYSHHYIO
B pe3ynbTaTe
MapKETUHTOBBIX
HCCJIEIOBAHUM;

- JIUarHOCTHPOBATH
BHEIIHIOI0 W BHYTPEHHIOIO
cpeny OpraHu3aIuH,
BBIBJIAITh €€ CWIBHBIE U
cirabble CTOPOHBI,

paspabaTbIBaTh
MIPETOKEHUS o ee
COBEPILICHCTBOBAHHMIO;

- aHAIU3UPOBATh
KOMMYHUKAIIHOHHEIE
MPOIECCHI B OPraHU3aIlliK U
pa3pabaTrbeIBaTh
MIPEUIOKECHUS o

ITIOBBIINICHHUIO ux

Hoxman
IIpesenTanus
Tect

Mxana
OLICHUBAHUS
JIoKJIaaa
Mxana
OLICHUBAHUS
Mpe3eHTalnu
IIkana
OILICHUBAHUSI
TecTa




3¢ EKTHBHOCTH;

- aHaJIN3UPOBATH
(DMHAHCOBYIO OTYETHOCTH
COCTaBISITh  (DHHAHCOBBIN
MIPOTHO3 pas3BHUTHS
OpraHM3alNy;

- CTaBUTh Lenu u
(dbopmMynHpoOBaTH 3a1a4d,
CBSI3aHHBIE C pealn3anue
CTparteruy,

- HCHOJNb30BaTh TEXHUKU
¢uHAaHCOBOTO y4era s
MIPeAYTIPERACHHS
KPU3HUCHBIX CUTYyaLUi;

- aHAIM3UPOBATH IPOIIECCHI
TIPUHSITHUS YIIPABICHYECKUX
peLICHUI B OpraHu3alyy U

paspabaThIBaTh
TIPEIUTOKEHHS o
MOBBIIIICHATO uX
3¢ GEKTHBHOCTH;

- OIIGHUBATh INPUHUMAaeMble
(MHAHCOBBIE pEIICHUS C
TOYKH 3PEHUS WX BIWSHHA
Ha  CO3JaHHE  IIEHHOCTH
(cTronMocCTH) KOMIIAHUH;
Baangern:

- METOaMH
(hopMyITHpOBaHHS "
peanu3anuy CTpaTeruii Ha
ypOBHE OW3HEC-€TUHUIIBI U
(bUpMEI B LIETIOM;

- METOJIaMH1 YIIPaBJICHHS
oTepanysiIMuy;

- METOZAMH peaIn3aluu
OCHOBHBIX YIPaBICHYECKUX
byHKIMNA (npunsTHE
pereHui, OpTaHM3aIys,
IUTAHUPOBAaHNE, KOHTPOJIb);

- METO/IaMHU Pa3pabOTKH U
peau3alyy CTPATEruii;

IIkana oneHUBaHUSA JOKJIAAA/MPe3eHTANNH

Kpurepun onienuBanus ban
Bl

CBoboniHOE M3N0kKeHHE U BiageHue marepuanom. [lonHoe ycBoeHue
CyTH TPOOJIEMBI, JOCTATOYHO MPABHJIBHOE H3JI0XKEHHE TEOPUH U 30
METO/JOJIOTUH, aHamu3 (PaKTHYECKOTO Marepuaga W 4ETKOe
M3JI0)KEHUE UTOTOBBIX PE3YJIbTATOB, IPAMOTHOE U3JI0’KEHHE TEKCTa.

HocrtaTounoe ycBoeHue marepuana. OnuCaHUE HE COIEPKHUT
rpyObIX OMIMOOK; OCHOBHBIE BBIBOJIBI W3IIOKEHBI M, B OCHOBHOM, 20
OCMBICJICHBI.

[ToBepxHOCTHOE  YyCBOEHHE TEOPETHUYECKOT0  MaTepHuaa.
Henocrarounelii aHamM3 HSKOHOMHYECKHX TMokazarene. CyTb
npoOJieMbl U3NIOKE€HA HEYETKO; B HCIIOJIB30BAHUU TOHATUHHOTO 15

ammapaTa  BCTPEUAIOTCSl HECYIIECTBEHHBIC OIIMOKH; OCHOBHBIC
pe3yNbTaThl U3JI0KEHBI U, B OCHOBHOM, OCMBICJICHBI.

HeynoBnerBopuTenbHOE  YCBOGHHE  TEOPETHYECKOTO |
¢dakTHueckoro  Martepuaza 1o npobiiemMaM  IMOBEJECHYECKOM




skoHOMHYecKoil Teopuu. CyTh NpoOieMbl U BBIBOABI H3JI0KEHBI 5
IJI0X0; B HCIOJb30BAHUM TOHSATUHHOIO anmnapara BCTPEYAOTCS
rpyOble OIIMOKH; OCHOBHBIE BBIBOABI H3JIOXKEHBI M OCMBICICHBI

IJIOXO.
Ixana onieHUBaHuA TeCcTa
Kputepuu onenuBanust bamn
bl
CBo0OOoHOE BIIaJIeCHHE MAaTEPUATIOM 10

JlocTarouHO€ yCBOCHHME MaTepHuasa
IToBepXHOCTHOE yCBOCHHE MaTepHraa
HeynosnerBopurenbHOe yCBOEHHE MaTepualia

N |(O1| 00

5.3. TunoBble 3a1aHKsl, HEOOXOAMMBIE /IJI51 OLIEHKH 3HAHUIi, YMeHH i, HABBIKOB U
(WJIM) OMBITA IEATETbHOCTH, XapAKTEPU3YIOIIHX 3Talbl GOPMUPOBAHMS
KOMIIETEHIUI B Mpollecce 0CBOEHUN 00pa3oBaTeIbHOM MPOrpaMMbl

le/IMeprle BOIIPOCHI K 3a4€TYy IO TUCHUIIJIUHC «CTpaTernqecm)e YHpaBJ€HHC
H aHAJIN3»:

1. YpoBHU KOHKYPEHIIMH U KOHKYPEHTOCIIOCOOHOCTH

2. BHyTpuoTpacieBast U MexoTpaciieBas KOHKypeHLus. MexoTpacieBoii OanaHc

3. KoHKkypeHTOCTIOCOOHOCTh MPEANPUATHUS

4. TomapHas koHKypeHIMs. KoOHKypeHTOCHOCOOHOCTH TOBapa. KOHKypeHTHBIE
MpEeuMyIlecTBa

5. O0BEKTUBHOE U CYOBEKTUBHOE BOCHPUITHE KOHKYPEHTOCIIOCOOHOCTH

6. MeTtoael  OLEHKM  KOHKypeHTOCmocoOHocTu.  KommeHcanmwoHHBIE U
HEKOMIIEHCAIIMOHHBIE CTPATETUU OLICHKM KOHKYPEHTOCIIOCOOHOCTH

/. Meroapl OLEHKH KOHKYPEHTOCIOCOOHOCTH. CpaBHUTENIbHBIE METOAbl OLEHKH
KOHKYPEHTHBIX TPEUMYIIECTB

8. Meroabl OLEHKH KOHKYPEHTOCIOCOOHOCTU. CTPYKTYpHBIM M (DYHKIIMOHAJIBHBIH
METO/]Ibl OLIECHKH KOHKYPEHTOCIIOCOOHOCTH

9. Meroabl OIEHKHM KOHKYPEHTOCHOCOOHOCTH. MarpuyHbleé METOMAbI, METO[bI
«rpoduiieit», UHTErpaJibHbIE MOKa3aTeIu

10. CtpykTypa KOHKYPEHTHBIX

MIPEUMYILECTB, MaTEpUAIbHbIE U HEMATEPUAIbHbIE KOHKYPEHTHBIE IPEUMYIECTBA
11. Knaccudukanus HeMaTepruaabHbIX KOHKYPEHTHBIX PEUMYIIECTB

12. NHcTpyMeHThI yIpaBIICHUS HEeMaTepualbHBIMU KOHKYPEHTHBIMU
MPEUMYIIECTBAMU

13. Tlousrtue crpateruu. CyIHOCTb CTPATETUYECKOTO YIPABICHUS

14. CtpykTypa 1 coaep:kaHue Mpolecca CTpaTernueckoro yrnpaBieHus

15. Ananu3s ctparernueckux GakTopoB BHEIIHEH cpeiibl

16. Ananu3 KOHKypeHTHOU cpeibl. KOHKypeHTHbIE TPEMMYIIECTBA OPraHU3aluu

17. Metozs! pa3paOOTKH CTpaTEruy NpeapUsaTUs

18. CtpaTernueckoe niaHUPOBAHHE



19. AHanu3 noTpeOHOCTEH MOCPECTBOM CErMEHTALIUU PhIHKA

20. AHanu3 NpUBJIEKATEILHOCTU PhIHKA

21. Beibop cTpaTeruu MapKeTHHTa

22. O0miast XxapakTepUCTUKa METOI0B POTHO3UPOBAHUS B MAPKETUHT OBBIX
ucclieoBaHUsAX. ToueuHble OLIEHKH U JOBEPUTENIbHbBIE HHTEPBaANbI. OIINOKN
IPOTrHO3a

23. IIporHo3upoBaHue TPEHa U CE30HHBIX SIBICHUN

24. OCHOBHBIC HAIIPaBJICHUS aHATN3a PHIHKA U €T0 CTPYKTypa

25. OmnpeseneHne Mo3uluy U PeIHOYHOU JOJH (PUPMBI Ha PHIHKE

26. Poib oTpacneBoro ananmsa B pa3BUTUH MApKETUHIOBOM CTpaTEruu

IIpumepHbIe BONPOCHI K IK3aMEHY:

1. Bo3pacraHue poiau CTPAaTEruvyecKoro YIpaBiICHUS B COBPEMEHHBIX YCIOBHSX.
CylHOCTh CTPATErHueCKOro yrpaBieHUsI.

2. JIBa OCHOBHBIX THUIA OPraHU3ALMOHHOTO TMOBEIECHHUS W HMX B3aUMOCBS3b CO
CTPATETMYECKUM U ONIEPATHUBHBIM YIIPaBICHUEM.

3. Drtamnbl pa3BUTHS METOAOJOTUH CTPATErMYECKOr0 MEHEIKMEHTA.

4. MeTo1010rM4eCKME OCHOBBI CTPATETNYECKOT0 yIpaBiaeHusl. OCHOBHBIE MTOHATUS U
MPOOJIEMBI CTPATETMUECKOTO YIIPaBICHUS.

5. CopepxaHre U B3aUMOCBSI3b OCHOBHBIX MOHSATUN CTPATETHYECKOTO YIPABICHUS:
MOTEHLMAJ, CTPATErHsl, KOHKYPEHTOCIIOCOOHOCTh OPTaHU3AlINH.

6. O01as cxema mporuecca CTpaTernyeckoro yupaBieHusl.

7. IlonsiTE MUCCUU, POJIb MUCCUU B OPTraHU3ALUU.

8. Llenu opranuzanuu, ux Kiaccu(puKaius.

9. 3agaun u GYHKOUM CTPATErMUECKOr0 aHalu3a, IMpeAbsBIsEeMble K HEMY
TpeboBaHMs.

10. Pomp mnporHo3upoBaHWss B CTPATErMYECKOM  YIPABICHUU. MeTozsl
MIPOTHO3UPOBAHUSI.

11. AHanu3 MakpOOKpPYKEHUS: COCTAB, XapaKTEPUCTUKA COCTABIIAIOIINX, UX BIASHUE
Ha OPraHU3aLHIo.

12. Ananmm3 cpeapl HEMOCPEACTBEHHOIO OKPYKEHMS: COCTaB, XapaKTEPUCTUKA
COCTAaBJISIFOLIUX, UX BIMSHUE HA OPTaHU3aLHUIO.

13. TlonsaTusi, BUABI U HCTOYHMKM KOHKYPEHTHBIX mpeumyiiectB. [locTpoenue
npoduis KOHKYPEHTHBIX MPEUMYIIECTB OPTaHU3aIHH.

14. Ananu3 BHyTpEHHEN Cpelbl.

15. ®@yHKIMOHANBHBIE 30HBI OpraHU3alud U OCOOEHHOCTH MX OOCIIEOBaHUS TpU
aHaJln3€e CUJIbHBIX U CIa0bIX CTOPOH.

16. AHanu3 BHEIIHEW CpeJibl OpraHr3alluu.

17. SWOT-aHanu3 u TEXHOJIOTHS €ro IMPOBEICHHMS.

18. Knaccudukanus (vepapxusi) cTpaTeruii Opranu3anuu.

19. Konnenius 6a30B0i CTpaTeruu.

20. ba3zoBble cTpaTeruu KOHKYpPEHIHUU.

21. Ctparernueckas cerMEHTalMsl BHEITHEN U BHYTPEHHEW CpeJlbl OpraHr3aluu.

22. I[lopTdenbHblii METO TIJIAHUPOBAHUSI CTPATETUM.



23. Martpuna «IpOoAyKT-pIHOK» U €€ MCIOJIb30BAaHUE B MPOIECCE BBIPAOOTKU
CTpaTeruil.

24. Tunbl CTpAaTErMYeCKUX M3MEHEHH B opraHu3anuu. MakTopsel, ONnpeaesronme
IyOMHY U3MEHEHUM.

25. Marpuna BKI, ee wucnonb3oBanue mia onpeneneHuss nosumud  CXII
OpraHHU3aLHH.

26. Matpunia Mak-Kuncu, ee otiimuue ot Matpuubl BKI', o61actu npuMeHeHus.

27. DOBosronusl CTpaTEruv OPraHU3alMU IO 3TAllaM YKU3HEHHOIO IUKJIA MPOMYKIIHH
(yeayr)

28. IlmanumpoBaHue peanuszauuu crpaternd. CucreMa IUIAHOB OpPraHM3aluH, HUX
XapaKTEPUCTHKA U B3aUMOCBS3b.

29. Metoabl obecnieueHus: aAaNTUBHOCTH CTPATETMYECKUX IIJIaHOB.

30. Coneprxanue paboT 1O MPOBEJICHUIO CTPATETMUECKUX U3MEHEHHUI B OpraHU3allHH.
31. OcHOBHBIE 00JIaCTH CTPATETMYECKUX U3MEHEHUI B OpraHU3alluu.

32. KOHTpOIb BBIIOJIHEHUS CTPATETUU.

BapuaHThI TECTOBBIX 32IAHUM 1O TUCIHMILJIMHE:

Bapuant Nel

I. ..... — B5TO OCHOBa YIIpaBJICHUA opraHH3auHeﬁ, Ha KOTOPYIO OIINpPaACTCA
CTPATCTUYCCKOC YIIPABJICHHUC:!

a) HUOKP;

0) MaTepuanbHbIE PECYPCHI;
B) YEJIOBEUYECKUM MOTECHIUAT;
') HET NPaBUJILHOTO OTBETA.
2. TepMHMH «MapKETHHI» BO3HHMK Ha JTame€ .... Pa3BUTUA METOHOJIOTUU
CTPATErNYECKOT0 MEHEHDKMEHTA!
a) TOJITOCPOYHOTO IJIAHUPOBAHUS;
0) CTpaTernyeckoro MIaHuPOBAHUS;
B) CTPATETMYECKOTO YIPABJICHHUS
I') HET IIPaBUJILHOIO OTBETA.
3. ... CTHJIb NOBEAECHUS OPTraHU3ALMK HANPABIECH HA MUHUMH3ALUIO OTKJIOHEHUM OT
TPaJAULIMOHHOIO IOBEIECHNUS KaK BHYTPH OpPraHM3alldd, TaK U B €€ OTHOLICHUSX C
OKPYXEHHUEM.
4. CTpaTternyeckuii moTeHMal Opranu3anuu GOpMHUPYIOT .. ... PECYPCHI:
a) puHaHCOBBIE;
0) nH(opMaMOHHBIE;
B) TEXHOJIOTUYECKUE;
T) JIIOJICKHE.
6. B ciydae Be10opa Hen(h(PEKTUBHOM CTpaTEeTUu CIeIyeT OOPaTUTHCS K ...
a) OIPENEJICHUIO MUCCUH U LIeJIEl OpraHu3allky;
0) BEIOOPY CTpaTeruy;
B) peaju3alliu CTpaTeruu;
I') HET IPAaBUJILHOT'O OTBETA.
7. OCHOBHBIE TpyNIbl JIOJAEH, YbM MHTEPECHl JOJDKHBI OBITh YYTE€HBl MpU
(bopMyIMpPOBaHUH MUCCUU OPTaHU3ALINU:



a) MOKyMaTeIu MPOIyKTa/yCIyTH;
0) COTpYIHUKU OpPTaHU3ALINHY;
B) COOCTBEHHUKH OpTaHU3AIINH;
') OOIIECTBO B IIEJIOM.
8. Ilenu opranmu3aiuu JOKHBI OBITh YCTAHOBJICHBI JJIA ...
a) OpraHu3aluu B LIEJIOM;
0) OCHOBHBIX BUOB MPOIYKIHH/YCIYT;
B) HauOoJee 3HAYUMbIX (DYHKITMOHAJIBHBIX 30H OPTaHU3aIUH;
I') HET MPaBUIILHOTO OTBETA.
9. UccnenoBaHue ... BKIIIOYAET aHATIU3 BHEIIHEW CPEJIbL:
a) MaKpOOKPY>KCHHUS;
0) MUKPOOKPY>KCHHUS;
B) HETIOCPEJICTBEHHOTO OKPYKEHUS;
T') BCEX BBIIICTIEPEUNCICHHBIX TTOICUCTEM.
10. K dakTopam MakpOOKpYKEHHSI OTHOCUTCS:
a) colMaibHas KOMIIOHEHTA;
0) MEXITYHapOIHOE MOJIOKEHHUE;
B) pBIH3a0YHAsT KOHKYPEHITHUS;
') TEXHOJIOTUYECKasl COCTABJISIFOIIAS.
11. O0bekTaMu aHaIM3a Cpebl HEMOCPEICTBEHHOTO OKPYKEHUS SBIISICTCS:
a) OTJEJIbHBIC BUJIBI IEATELHOCTH OPTaHU3all1K;
0) CTpYKTypa U IMHAMHKA OTPACIIH;
B) G YHKIIMOHAJLHBIE 3BEHbS OPTaHU3aINY;
I') pPRIHOYHBIE TMO3UITMN OPraHU3aIUH.
12. K yrpo3am BHEUIHEN Cpeibl HE OTHOCUTCS:
a) CIIOCOOHOCTH K OBICTPOMY PACHIUPEHHUIO TPOU3BOJICTBA;
0) oporocTosIiee yKECTOUCHHE TEXHUUYECKUX TPEOOBaHUM;
B) POCT MPOJaX U3ACIUi-3aMEHUTENCH;
') CHOCOOHOCTh PACIIUPUTh ACCOPTUMEHT MPOIYKIIUH.
13. Mognens ananuza koukypeHunu M. Iloprepa He onuchIBaeT:
a) 6apbepbl BXoja B OTPacClib;
0) COTPYIHUKOB OpTaHU3AIINH;
B) OOIIIECTBO B IIEJIOM;
') HOCTaBUIUKOB.
14. Vnest BbIICNICHUS CTPATETMUECKUX TPYIT KOHKYPEHTOB MPUHAJJICHKHT. ..
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloprtepy;
T') HET MPaBUIILHOTO OTBETA.
15. Llenp ynpaBaeHYECKOro aHaIu3a — ...
a) OIpeesIeHUe CTpaTernuecKuX Mmpoosem;
0) BBISIBJIEHHE BO3MOKHOCTEHN U yIrpo3s;
B) BBISIBJIEHUE CUJIBHBIX U CJIA0BIX CTOPOH;
') CPAaBHUTEIBHBIN aHANIN3 KOHKYPEHTHBIX MPEUMYIIIECTB.
16. Ha ocHOBe ... clieHapueB pa3padaThIBaeTCs CTPATErUsl OpraHU3alNN:



a) IECCUMUCTUYECKUX;
0) BEpOSITHBIX;
B) ONITUMUCTHUYCCKUX;
') HET IPaBUJIILHOT'O OTBETA.
17. IlpoBenenne SWOT-ananu3a mo3BoJser. . .
a) OLUEHUTh NPOYHOCTh KOHKYPEHTHOH MO3UIMU OPraHU3aluu MO0 CPaBHEHUIO C
MO3UIMEN OMMKalIINX KOHKYPEHTOB;
0) BpIpabOTaTh 3aKIIOYEHHE OTHOCHUTEIBHO IPUBIIEKATEIBHOCTU TOM CUTYyallMH, B
KOTOPOW HaXOAMUTCS OpraHU3alus 1 HEOOXOIUMOCTH CTPATETUUYECKUX AEUCTBUM;
B) pacHpeleuTh PECypChl OpraHU3alui MEXAY CTPATErHYECKUMU XO03HCTBEHHBIMU
HOJpa3AeICHUSIMU U 00E€CTIEYUTh PABHOBECUE MEKY HUMU;
I') HET NPaBUIIBLHOTO OTBETA.
18. Bb100p anbTepHATUBHBIX CTPATETUYECKUX PELICHUN MPOUCXOIUT MO CIAEAYIOLUM
KpUTEPUSIM:
a) COOTBETCTBUE aJIbTEPHATUBHI MOCTABJIEHHBIM MUCCUH U LIEJISIM OpraHu3aliy;
0) COOTBETCTBUE ANbTEPHATHUBBI BHYTPEHHUM YCJIOBUSIM Pa3BUTHs OU3HECA;
B) CO3J]aHME HOBBIX KOHKYPEHTHBIX IPEUMYLIECTB;
') HET PaBUJIILHOTO OTBETA.
19. «VYmpaBneHueckuil IjaH OAHOrO BHJA Ou3Heca AUBEPCUPULIUPOBAHHOU
OpraHu3alumW» - 3TO ... CTPATETUs
a) (pyHKIIMOHAJIbHAS;
0) 1TuBepCUUIIMPOBAHHOTO POCTA;
B) JIeJIOBasi;
I') KOpIOpaTUBHASI.
20. Ilpu sKOHOMHYECKHUX Clafax U yrpo3e OaHKpPOTCTBA OPTaHU3ALMUU MPUMEHSETCA
... CTpaTerus:
a) GyHKIIMOHATbHAS,
0) menoBas;
B) KOpPIIOpaTUBHAs;
') HET NPaBUJILHOTO OTBETA.
21. 3amauel ... CTpaTeruu SBJSIETCA HAXOXKICHUE IIyTE€d MOJy4YEHUS
CUHEpruyeckoro 3@exra cpean poJICTBEHHBIX CTPYKTYPHBIX MOAPA3ACICHHIA:
a) PyHKIMOHAIBHOW;
0) 1eoBON;
B) KOPIIOPATUBHOM;
') HET IPaBUJIILHOT'O OTBETA.
22. IlpuMeHeHuEe CTpaTeruy ... XapakTepHO /I JUHAMHYHO PA3BUBAIOLIUXCS
OTpacieil C pa3BUBAIOIIUMUCS TEXHOJIOTUSAMU:
a) OTPAaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
I') COKpaIIeHHUs.
23. Ctparerus ... IPEAINONaraeT MOCTENEHHOE COKpAIlleHHe OM3Heca 10 HyJIs:
a) JINKBU/IAIUY;
0) cOoopa ypoxasi;



B) «OTCEUEHUS JINLIHETOY;
T) «pa3BOPOTY.
24. Kuio4yeBbIM KOHKYPEHTHBIM TPEUMYIECTBOM CTpPATeTUU ... SIBISIETCS
paboTa B HOBOI PRIHOYHOM HHIIIE, TJI€ OTCYTCTBYIOT KOHKYPEHTBI:
a) IMAEPCTBA MO0 U3/IEPKKAM;
0) CErMEHTUPOBAHMS PHIHKA;
B) HEMEJIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA,
I') HET PaBUIIBHOTO OTBETA.
25. ... OpPENoiaraeT MepecMOTp OpPraHMU3allMOHHOW CTPYKTypbl U
KOPPEKTUPOBKY OpraHU3allMOHHOMN KYJIbTYpPHI:
a) KOpEHHasi peopraHu3als;
0) paguKaibHbIC U3MCHECHUS;
B) YMEpEHHbIEC U3MEHEHUS;
') HET IPaBUJIILHOTO OTBETA.

Bapuant Ne2
1. YnpaBiieHne Ha OCHOBE SKCTPAIOISALNU XapaKTEPHO A ...
a) IOJATOCPOYHOTO MIJIaHUPOBAHUS,
0) cTpaTernyecKoro IaHUuPOBAHUS;
B) CTPATETMYECKOTO YIPABICHHUS;
r) OO KETHO-(PMHAHCOBOT'O KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIbKO CTPATETHMYECKUX YIPABICHUYECKUX PEIICHUN U peaKIui,
OTIPEENSAIONTUX T0JITOCPOYHOE Pa3BUTHE OPTraHU3aIii, HO M KOHKPETHBIX JIEHCTBUIA,
o0ecreunBamIX OBICTPOE pearupoBaHUE OpraHU3allMd Ha W3MEHEHUs BHEIIHEH
KOHBIOHKTYPHI.
OtBet: CTparerndyeckoe yrpaBjaeHUE
3. ... CTWJIb MOBEACHHS OPraHU3ALMHU CTPEMUTCS K MU3MEHEHUSIM, MPEABOCXUILAS
Oyayliye BO3MOXHOCTH M OMNACHOCTH, MPOBOJSI TOMCK albTEPHATUBHBIX MyTEH
NEUCTBUA, a TaKXe BBICTyMaeT 3a HENPEpPbIBHOE W3MEHEHUE JOCTUTHYTOIO
COCTOSIHHSI.
Otsert: [IpeqnpuHUMAaTENbCKAN
4. K cepe cTpareruueckoro ynpaBjieHUss OTHOCUTCS:
a) CO3/1aHU€ HOBBIX WJIM JIMKBUJAIUS CTAPBIX MPOU3BOJICTB;
0) SKOHOMUST MaTEPUATBHBIX, SHEPTCTHUCCKUX, TPYJAOBBIX U AP. PECYPCOB;
B) OCBOEHHE HOBOI MPOIYKIIUU/YCIYT U PHIHKOB,
I') OCBOCHUE HOBBIX TEXHOJIOTHA.
5. [Iporecc cTpaTernyeckoro yrnpasjaeHUs: COCTOUT U3 ... 3TAIIOB:
a) 4eThIpEX;
0) msATu;
B) IIECTH;
I') CEMHU.
6. ... He ABJIIETCS 3TAIlOM IpoLiecca CTPATErnuecKoro yupaBieHUs:
a) orpeiesieHne CTPAaTernYeCKUX albTepHATHUB;
0) onpeieIeHUE MUCCUU U 1I€JIe OpraHu3aluy;

B) nuddepeHnuanus mpoIyKInm;



I') IOBBIIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3allku.
7. ey hopMyIupOBaHHS MUCCUU COCTOUT B:
a) €IMHEHUH €€ YWICHOB BHYTPH OpPraHHU3aLUY;
0) cO31aHNM KOPIIOPATUBHOIO yXa;
B) MIOCTAHOBKE KOHKPETHBIE YKa3aHUsI OTHOCUTENIBHO TOTO, YTO, KAK U B KAKHE CPOKHU
JIeNaTh;
I) TMOHUMAaHUHM CyObEKTaMH BHEIIHEH Cpeabl TOro, 4TO U3 ce0s MpEeaCTaBIIsIeT
OpraHu3alus, K 4eMy OHa CTPEMUTCH.
8. CrpaTernueckuii aHamu3 ... CO3JaeT OOIIME YCIOBHUS CpEeIbl HAXOXKICHUS
OpraHu3allliu:
a) MUKPOOKPYKEHHUS;
0) ME300KPYKCHUS;
B) MaKpOOKDPYXEHUS;
T') MEraoKpy>KEeHHUSI.
10. IIpm aHanu3e cpensl HEMOCPEACTBEHHOTO OKPYKEHUS BBIAEISIOT ... ITAIOB:
a) YEThIPE;
0) MsITh;
B) LIECTh;
') CEMb.
11. K daxTopam cpeabl HEMOCPEACTBEHHOI'O OKPYKEHUSI OTHOCUTCSL:
a) JKOHOMHYECKasi KOMIIOHEHTA,
0) moyMTUYECKasi COCTaBIISAIONIAS;
B) KOHKYPEHIUS;
T') pRIHOYHBIE (PAKTOPHI.
12. K BO3MOKHOCTSIM BHEIIIHEH CPe/Ibl OTHOCSTCS:
a) pOCT PHIHOYHOM BJIACTU MOTPEOUTENICH HIIA MTOCTABIIUKOB;
0) MosiIBJIEHWE HOBOIO KOHKYPEHTA C HU3KUMHU U3/IEPKKAMH;
B) CO37IaHHE HOBBIX TEXHOJOTHM;
r) 3 PexkTUBHOE yIpaBIEeHUE OpraHu3aluei.
13. Mopens «tsitu cun» M. [loprepa onuceiBaer:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEH;
B) COTPYJAHHMKOB OpraHU3allUu;
T') MOTpeOUTENEeH.
14. YnpapneHuecKuil aHaJIN3 — 3TO aHAJIUS ...
a) MaKpOCpPE/bL;
0) cpeibl HEMOCPEACTBEHHOTO OKPY KEHHUS,
B) Meracpe/sl;
') HET IPaBUJIILHOT'O OTBETA.
15. YopaBneHueckuil aHallu3 HE MPEANOJIaracT u3yuyeHue ...
a) MOJINTHYECKOTo (pakTopa;
0) MapKEeTHUHIOBOTO CpPe3a;
B) KOHKYPEHITUH;
r) (UHAHCOBOIO COCTOSIHUSI OpraHU3alUH.
16. C moMomipl0 MeToJAa ... YyJIaercd OLEHUTh 3HAYMMOCTb MJI OpraHU3alUU



OTJIEJBHBIX (DAKTOPOB BHEUTHEHN CPEJIbI:
a) OCTPOCHUS MaTPUIl BO3MOKHOCTEN U Yyrpo3;
0) MOCTPOEHUS KapThl CTPATETHUECKUX TPYIII KOHKYPEHTOB;
B) SWOT;
') HET IPaBUJIILHOT'O OTBETA.
17. Pa3paboTka cTpaTernyecKkux albTEPHATHUB - 33/1a4a ...
a) pyKOBOAMTEIIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEJIHETO 3BEHA;
B) PYKOBOJUTENECH HU3IIETO YPOBHS;
I') [VIABHBIX YNPAaBIAIONIMX HA YPOBHE OM3HEca.
18. ... cTparerust pazpabarbiBaeTcs JJIsl BCEM OpraHu3alliy B 1IEJIOM:
a) GyHKIIMOHAIbHAS CTPATETrus;
0) nenoBasi cTpaTerus;
B) KOPIIOpAaTUBHAs CTPATETHS;
') HET PaBUJIILHOTO OTBETA.
19. ... crTpareruss OTHOCUTCA K YIPABICHYECKOMY IUIAHY KOHKPETHOTO
MO/Ipa3IeICHUS:
a) GyHKIIMOHAIbHAS,
0) menoBas;
B) KOpPIIOpaTUBHAS;
') KOMOMHHUPOBaHHAsI.
20. ... cTpaTerusi He OTHOCUTCS K 0a30BOM CTpaTeruu pa3BUTHsI OpraHU3alUu:
a) JeaoBas;
0) OrpaHUYEHHOTO POCTA;
B) nuddepeHnmanuu;
I) JIUJEPCTBA MO U3ACPIKKAM.
21. ... cTpaTerus He SBJISETCS Pa3HOBUIHOCTHIO CTPATErMH MHTETPAIMOHHOTO POCTA:
a) IPOTPECCUBHON UHTETPALINH;
0) UHTEHCUBHOI'O POCTa;
B) TUBEPCUPUIIUPOBAHHOTO POCTA;
T') TOPU30HTAILHON UHTErPaIUH.
22. OCHOBHBIM MPUHUUIIOM CTpaTerud ... SBISETCA S3KOHOMHS Ha MacuTade
MPOU3BOACTBA!
a) CErMEHTUPOBAHHUSI PbIHKA;
0) muddepeHnuanuy NPoayKINH;
B) CHIDKCHHS C€OSCTOMMOCTH;
T') HET MPaBUIILHOTO OTBETA.
23. HauOosiee pacpoCTpaHEHHBIM BHIOM CTPATETHYECKUX U3MEHEHUN SIBIISIETCH ...
a) KOpEHHAs peopraHu3aIus;
0) paauKaibHbIC U3MCHECHUS;
B) YMEpECHHbBIC N3MEHEHUS;
I') HET MPaBUJILHOTO OTBETA.
24. [1pu peanuzanuu CTPATEruu JOJKHO BBIMOTHSATHCS:
a) 00ecreYeHHOCTh PYKOBOCTBOM;
0) HaJM4KMe ONTUMAJILHON CUCTEMbI CTUMYJIUPOBAHUS;



B) IIEPECMOTp OIOIKETOB;
T') CO37]aHie KOPIOPATUBHON KYJIbTYPBHI.
25. B pesynbrare ... OpraHu3anys IpPEBPAILACTCS B CI0KHBIM MHOTOOTPAaCIEBON
KOMILJICKC:
a) nuddepeHuanuy;
0) LIEHTpaIU3aluy;
B) IUBepCUUKALINY;
') CHHEpru3Ma.

le/IMepHaH TEMATHKA JOKJAaA0B " npeseHTaunﬁ:

1. «emnouka nennocteit» M.IToprepa u cuctema McKincey kak 3eMeHThI
CO3JIaHUsI CTPYKTYpPBI YIIPABICHYECKOIO AaHAJIN3A.

2. AHanu3 METOJ0B CTPATErH4eCKOr0 YIIPaBICHUS.

3. AHanu3 TeHIEHUUI CTPATETUYECKOTO Pa3BUTHSI MAJIOTO
npeanpuHuMarenscTa B Poccun u 3a pyoexxom.

4. Bnusinue muccuu u niesieit KOMIaHUM Ha BBIOOP CTpAaTEruy BHEAPEHUSI HOBOM
TEXHOJIOTUH.

['moOanu3anus u cTpaTern4ecKuii MEHEKMEHT.
6 WMHHOBalMU KaK MyTh K JOCTUKEHUIO CTPATETMUYECKUX MTPEUMYILIECTB.
7 MHHOBallMOHHBIE CTPATErMHM KOMIIAHUI: TEHACHIIMH U IIEPCIIEKTHUBBI.
8. MeTtonb! yiepKaHus CTPaTErH4eCKOro NpeUMyIIECTBA HA PBIHKE.
9 [ToBbIieHne 3pPEeKTUBHOCTU ACATENBHOCTH MPEANPUATHS ITyTEM pa3pabOTKH
U COIIaCOBaHUS (PYyHKIIMOHAIBHBIX CTPATETUH.
10. [loptdenbHbIil aHamu3 TUBEPCUDUIIMPOBAHHON KOMITAHUU.
11. IlpaxkTHueckue aceKThl CTPATETUUYECKOrO YIPABICHUS Yepe3 MpU3My OIbITa
KPYITHEUIINX KOMIIAHUM.
12. TlpoBeneHue cTpaTerniuecKOro aHaIM3a MPEANPHUATHS B YCIOBHIX PHIHOYHOM
HKOHOMUKHU.
13. IIpomecc cTparernveckoro rianupoBanus. [IpoBeaeHne mostanHoi
MPOLIEIYPHI.
14. Pa3zButue neATEILHOCTH MAJIBIX MPEANPUITHI C MO3UIIANA ITKOJ
CTPATErNYECKOTO MIIIaHUPOBAHHS.
15. Pa3pa®oTka UHBECTHIIMIOHHOM CTPATETUU MPEANPHUSATHUA.
16. Paszpabotka cTpaTeruu Ha KOPIOPATUBHOM YPOBHE.
17. Pazpabotka cTpaTeruu npeanpusiTUs C IPUMEHEHUEM 3KCIEPTHBIX METOIOB.
18. Pa3zpaboTka cTpyKTyphl yIIpaBieHHUs] OpraHU3alUe, OPUCHTUPOBAHHOMN HA
pElIeHNe CTpAaTerHuecKux 3a1au.
19. Pa3zpaboTka QpyHKITMOHAIBHBIX CTPATETHA.
20. Co3paHue v pa3BUTHE CTPATETHUHU.

21. CoznaHue KOHKYPEHTHBIX MPEUMYIIECTB C TOMOIIbI0 HOBOBBEICHUH.

22. Cneuuduka pa3BuTUs NPEANPUITHI MaJIOro OM3HECa Ha CTAAUSAX KU3HEHHOTO
LUKJIA.
23. CrpaTernyeckue ajabsHCBI, CTPATErUsl CAHEPTUU.



24. CrpaTernyeckuii aHajan3 OTPaciu.

25. Crparernyeckuil aHaau3 NOTpeOUTENEN U KOHKYPEHTOB NpeaAnpusaTus. 23.
Pa3paboTka cTpaTernu, OCHOBaHHOW Ha TOPU30HTAIbHOW UHTETPALIMH.

26. CrpaTternyeckuil MEHE)KMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBHUSX.

27. CrpaTrernyeckuii MEHEPKMEHT Ha MEXIYHAPOIHOM PBIHKE B YCIOBUSX
rJ100aIbHOTO KPU3HCA.

28. VYmnpaBieHue KOHKYPEHTHBIMU MPEUMYIIIECTBAMHU MPEINPHUATHS Ha CTAAUN
pocra.

29. @®opMHUpOBaHUE MOJEIN CTPATErMUECKOI0 IUIAHUPOBAHUS HA CTaJAUU POCTa
MIPEAIPUATHS.

5.4. MeToanueckne MaTepuaJibl, ONpeaeJa0lue MpoueIypbl OlCHUBAHUSA
3HAHUH, YMEHUIi, HABBIKOB M ONbITA JAeATEIbHOCTH, XapPaKTEPU3YIOIINX ITANbI
(¢hopmupoBaHus KOMIIETCHIUM.

OcHoBHBIMM  (hOpMaMU  TEKYILIETO KOHTPOJISI SIBISIFOTCS YCTHBIE OIPOCHI,
MOATOTOBKA pe(epaToB, JOKIAI0B, IK3aMEH.

[IpoBepka ypOBHS YCBOEHHUsSI Marepuaia CTYJEHTOM MPOU3BOIAUTCA Ha
MPAKTUYECKUX 3aHATUAX T[IOCJAE M3YYEHHUSI OTIEAbHBIX TEM JUCHUIUIMHBI 110
CpelcTBaM Ompoca.

Pedepar — mnucbmennas paboTra 1Mo OJAHOMY M3 aKTyaJbHBIX BOIPOCOB B
pamkax naucuurinHbel. [lens moarotoBku pedepara — o00oOIIEeHNE pa3IUYHBIX
HAayYHBIX HUJEH, KOHIEMIUNA, TOYEK 3PEeHHUs M0 HauOoJiee BAXHBIM H3YYaeMbIM
mpoOjeMaM Ha OCHOBE CaMOCTOSITEIbHOTO aHaliu3a MOHOTrpaduueckux padoT u
y4eOHOM JTUTEepaTypHhl.

OOyuaroieMycsi TPEAOCTaBIsAECTCS IMPABO CaMOCTOATENIBHO BBIOpATh TEMy
pedepara U3 crnucka peKOMEHJOBAHHBIX TEM MPUBEICHHBIX B paboueil mporpamme
nucuuiuinHbl. He pomyckaeTcs B 0HOM TpyImie HanucaHus ABYX U OoJiee pedepaton
110 OTHOM TEeME.

[ToarotoBka pedepara AOMKHA OCYHIECTBISTHCS B COOTBETCTBUM C IJIAHOM,
TEKCT JOJKEH HMETh OpPraHMYeCKOe€ BHYTPEHHEE €IUHCTBO, CTPOTYIO JIOTHKY
U3JI0KEHUS], CMBICIIOBYIO 3aBEPIIEHHOCTb.

Pedepar nomkeH uMeTh ONpPEACIIEHHYIO CTPYKTYpPY: COJEp>KaHHe, BBEIICHUE,
nBa-Tpu Tmaparpada OCHOBHOW YAacTH, 3aKJIIOYCHHE W CIHCOK HCIOJIh30BaHHBIX
HMCTOYHHUKOB U JINTEPATYPHhI, MPUIIOKEHUE (TIPH HEOOXOTUMOCTH).

Bo BBenenun (MakcumMyM 3-4 cTpaHUIIbI) PACKpPBIBAETCS aKTyaJIbHOCTh TEMBI,
M3JIaraloTCsS OCHOBHBIC TOYKHU 3pEHUS, (POPMUPYIOTCS 1EIbh U 3a/1a4d UCCIICIOBAHMUS.
B OCHOBHOM 4acTM pacKpbIBaeTCsl COJCpP)KAHWUE TOHATHUM H  IOJOKEHUM,
BBITEKAIOIINX W3 aHajJu3a W3YYECHHOW JUTEPaTyphl U PE3yJbTaTOB IMITUPHUECCKUX
uccieoBannii. B 3akioueHUM TOABOMASTCS WUTOTHM aBTOPCKOTO HCCJIEAOBaHUS B
COOTBETCTBUM C BBIJBUHYTHIMU 3ajadaMU, JEIal0TCs CaMOCTOSITEIbHBIE BBIBOJBI U
o6o6menus. OObeMm pedepata pgomkeH coctaBimath 10 — 15 crTpanun
MaIIMHOMKMCHOIO (KOMITBIOTEPHOI0) TEKCTA.

OpnHuM U3 yciaoBui, 00€CIEUUBAIOIINX YCIIEX MPAKTUUECKUX 3aHATUMN, SIBIISIETCS



COBOKYITHOCTb OTPEJICIICHHBIX KOHKPETHBIX TPeOOBaHUN K AOKJIAJaM CTYJIEHTOB.
Ot TpeOOBaHMS TOJKHBI ObITh TIOCTATOYHO YETKMMHU U B TO K€ BPEMsI HE HACTOJIBKO
pErIaMEeHTUPOBAaHHBIMU, 4YTOOBI CKOBBIBATH TBOPUYECKYIO MBbICIb, HaCaXIaTh
CXEMAaTHU3M.
[lepeuenp TpeOOBaHMI K BHICTYIIJIEHUIO CTY/ACHTA:

- CBSI3b BBICTYIUICHUS C IPEIIECTBYIONIEN TEMOI HIIM BOIIPOCOM;

- PacKpbITUE CYIIHOCTH MPOOIIEMBIL;

- METOAOJOTMYECKOE 3HAYeHWe [UIsl Hay4yHOW, Npo(ecCHOHAIBHOU U
IIPAKTUYECKOU AEATEIBHOCTH.

Baxneiimne TpeO0BaHUA K BBICTYIUIEHUSM CTYJEHTOB — CAMOCTOSITEIbHOCTh B
nonbope (hakTUUECKOTO MaTepuaia U aHAIUTUYECKOM OTHOIIECHUU K HEMY, YMEHHE
paccMaTtpuBaTh MPUMEpPHl M (PaKThl BO B3aUMOCBSI3M W B3aHMMOOOYCIIOBJICHHOCTH,
oTOMpaTh HaMOOJIeE CYIIIECTBEHHBIC U3 HUX.

BricTymeHne CTyAeHTa JIOJDKHO COOTBETCTBOBATH TPEOOBAHUSAM JIOTHKH.
Yerkoe BBIWIEHEHHE M3/1araeMol mpoOiembl, €€ T3aouHas (HOpMYJIHPOBKA,
HEYKOCHHUTEJIbHASI TIOCIIEI0BATENbHOCTh apTyMEHTAlMU UMEHHO JaHHOM IMPOOJIEMBI,
0e3 HeoIlpaBAAaHHBIX OTCTYIUIEHUH OT Hee B Ipolecce 00OCHOBaHUS, 0e3yClIOBHas
J0Ka3aTeIbHOCTh, HEIPOTUBOPEUMBOCTh U IMOJIHOTA apryMEHTAllMH, MPaBUIbHOE U
COJZIepKaTEIbHOE UCITOJI30BAHUE IOHITUI U TEPMUHOB.

3ayeT N0 JUCHMIUIMHE OCHOBBIBAETCS HA pPE3yJbTaTaX BbIIOJIHEHUS
WHIUBUYAIbHBIX 3aJaHUl CTyJEHTa MO JaHHOM JMCUMIUIMHE (IPaKTUYECKUE
3aHSTUS, KOHTPOJIbHBIE paboThl U T.M.). DopMa MpoBeneHUS 3adeTa ONpeNeNsaeTcs
MpernojiaBaresieM, BEIyIIMM JaHHYI0 AMCLMIUIMHY, YTBEP)KIAETCS Ha 3acelaHuu
Kaeapbl U JOBOJIUTCA JO CTYICHTOB Ha MEPBOM 3aHATHM MO aucuuiuiiae. [lpu
HEJOCTATOYHOM OXBaT€ BCEX MOMYJEH NUCUMIUIMHBI NPEIbIAYIIUM KOHTPOJEM, BO
BpeMs 3a4yeTa MOXKET MPOBOAUTHCS JOMOJHUTENbHBIA KOHTPOJIb, B TOM YHCIIE B
¢dopMme Tecta. 3ader Mo IUCUUIUIMHAM, HE UMEIOUIUM 3K3aMEHOB, MPOBOJISATCS MOCIE
TEOPETUUECKOro 00YUeHHMsI 10 Hauaia 3K3aMEHAIlMOHHOM ceccuu, BO BpeMs 3a4€THOU
HEJeJM WIN Ha MOCJIEeIHEM 3aHATUH 10 JUCLUILIIUHE.

B pesynbrare nmpoBeneHHsI 3aUe€Ta Ha OCHOBAHMM KPUTEPUEB M IOKa3aTesieh
OLICHHMBAHHUA, pa3pabOTaHHBIX MpENoAaBaTeseM, CTYJICHTY BBICTABJISETCS OLIEHKA
«3a4TEHO» WA «HE3aYTEHO», KOTOpas 3aHOCUTCA B 3aUETHYK0 BEIOMOCTb U
3aUETHYIO KHWXKKY CTYACHTA (TOJIBKO €CIIHA «3aYTEHO»).

Oco0OEeHHOCTBIO TIPOBENECHUSI MPOMEKYTOUHON arrectanuu B (opme 3auera
ABJISIETCS BO3MOXHOCTh (POPMHUPOBAHUS WTOrOBOM OIEHKH 3a AUCIHUIUIMHY I10
pe3ynbTaTaM TEKylero ©u pyOexHoro KoHTposid. OpaHako Uisi pealu3aluu
KOMIIETEHTHOCTHOT'O TIOJIX0JIa BO3HHMKAET HEOOXOAUMOCTbh OLEHUBAHMS Pa3/eibHO
KOMITOHEHTOB 3HaTh, YME€Tb, BIAJETh (HOPMUPYEMON TUCHUTIIIMHAPHON KOMIETEHIIUU
MIPU OTCYTCTBUH, KaK MPABUIIO, KOHTPOJISI B (JOPME UTOTOBOIO 3a4UeTa.

OcBoeHME KOMITETEHITMN 3aBUCHUT OT pe3yjIbTaTa 3alluThl 3aueTa: 15-20 6amios
- KOMIIETEHLIMH CYMTAIOTCS OCBOCHHBIMU Ha TMPOJBUHYTOM YpOBHE (OLICHKA
otinyHO); 10-14 OaminoB - KOMIETEHIMM CYUTAIOTCS OCBOCHHBIMM Ha 0a30BOM
ypOBHE (OLIEHKa XOpOIlo); 5-9 OaJlJIOB - KOMIETEHLMN CUUTAIOTCSI OCBOEHHBIMU Ha
yJIOBJIETBOPUTEIBLHOM YpOBHE (OLIEHKAa YAOBIETBOpUTENbHO); 0-4 OamioB -
KOMIIETEHIIUH CUUTAIOTCSA HE OCBOEHHBIMHU (OLIEHKA HEYIOBIETBOPUTEIBHO).



HNuTepBan

Kpurepun oneHuBaHus
OlleHUBAHUS

CBoboHOE U3MI0KEHHE U BlIaieHne MarepuanoM. [lonHoe ycBoeHue cyTu 15-20
HpOOJIEMBI, TOCTaTOYHO MPABUIILHOE U3JIOKEHUE TEOPHU M METOI0JIOTHH,
aHaM3 (HaKTHYECKOTO MaTepHaia U YETKOE U3JI0KEHHE UTOTOBBIX
PE3yJIbTAaTOB, IPAMOTHOE U3JIOKCHUE TEKCTA.

HocraTounoe ycBoenune Matepuaina. CyTb IpoOJieMbl B OCHOBHOM YCBOCHA; 10-14
OIHCaHUE HE COACPKUT rpyObIX OMIMOOK; OCHOBHBIE BBHIBOJIbI U3JI0KEHBI U, B
OCHOBHOM, OCMBICJICHBI.

[ToBepxHOCTHOE YCBOCHHE TEOPETHUYECKOro Marepuana. Hegoctatounslit 5-9
aHanu3 nokasareneil. CyTh mpoOIeMbl N3TI0kKEeHa HEYETKO; B UCIIOJIB30BAHUT
MOHATUIHOTO anmnapaTa BCTPEYAIOTCS HECYIIECTBEHHBIE OMNOKH; OCHOBHBIE
pe3yIbTaThl U3JI0KEHBI i, B OCHOBHOM, OCMBICJICHBI.

HeynoBneTBopuTenbHOE YCBOSHHE TEOPETUICCKOTO M (DAKTUYECKOTO 0-4
Marepuana 1o npoodiaemaM. CyTh TpoOIEMbI U BHIBOJIBI U3JI0KEHBI TI0XO0; B
UCIIOJIb30BAHUY MMOHITUHHOTO ariapara BCTPEYatTCsl TPyObIe OIINOKY;
OCHOBHBIC BBIBOJABI U3JI0KEHBI 1 OCMBICJICHBI ITJIOXO.

Hrorosasi mkaJja no AMCUUIIMHE

Hrorosas oneHka 1o JUCHUIUIMHE BBICTABIISIETCS T10 MPUBEACHHON HIKE IIKAJIE.
[Ipy BBICTaBICHWHM WTOTOBOM OIICHKH IIperojaBaTejieM YYHThIBaeTcs padora
CTyJICHTa B T€UYCHUE BCETO CPOKAa OCBOECHHUS IUCIUILUIMHBI, aKTUBHOCTb y4acTHs Ha
MPaKTUYECKUX 3aHIATHAX, IMOJATOTOBKa pedepara, JTOKIAI0B, a TAKXKE OICHKa II0
MPOMEXYTOYHON aTTECTALUH.

Bauel, oy4eHHbIe MATUCTPAHTOM T10 OreHka B TPATUITMOHHON cHCTEME
TEKYIIEMY KOHTPOJIIO M TPOMEKYTOUHOU
aTTECTALUU
41 - 100 3auTeHo
0-40 He 3aureno

JK3aMeH TPOBOJUTCS IO IK3aMEHAIIMOHHBIM OMJIeTaM, B KaXKIbIH U3 KOTOPHIX
BKJTFOUYCHBI: 2 TEOPETUICCKUX BOMPOCA.

DK3aMEH MPOXOJHUT B CIACAYIOIIEM ITOPSIKE:

Bnauane sk3zamena B ayaurtopuro mnpuriamaercs 10 4enoBek, KakIbld u3
KOTOPBIX BBIOMPAET SK3aMEHAIIMOHHBIN OWUJIET W TOTOBUTCS K OTBETY Ha yKa3aHHOM
MIPEMno/IaBaTelieM MECTe

Bpemst Ha mOATOTOBKY MOJDKHO cocTaBiaTh He Oonee 30 munHyT. [lo mpocwbe
CTYJIEHTa, IK3aMEHATOP MOXKET YBEITUYHUTH BPEMS TIOJITOTOBKH.

OOxyMbIBass OTBETHl Ha BOMPOCHI, CTYJAEHTHI MOTYT 3allUChIBaTh IUIAH W
oTnenabHbIe (HOPMYTUPOBKH OTBeTa. OMHAKO TIPH TMOATOTOBKE K OTBETY CJCAYET
YYHUTHIBATh, YTO TIOBBIIICHUIO OIEHKH CIIOCOOCTBYET HE 3aUMTHIBAHHE OTBETA, a €T0
ycTHas ¢opma.

CryneHT OKEH OTBETUTh HA JiBa BOIpoOca dK3aMeHalMoHHoro owiera. [lpu
HAIMYUHM y TPUHUMAIONIETO AK3aMEH COMHEHUH B OIlEHKE, OH MOXKET 3aJaTh Pl
YTOYHSIFOIINX BOIPOCOB B IMIpeieiax OueTa.




[Ipu cnabom oTBeTe, ONMM3KOM MO COACP)KAHUIO K HEYIOBJICTBOPUTEIHHOM
OILICHKE, 9K3aMEHATOpP MOXET 3aJaTh HECKOJIbKO JOMOJHUTENIbHBIX BOIPOCOB B

npenenax mporpaMMel.

[Ixana oneHUBaHMA YK3aMeHa

Kpurepuii oniennBanus

banasr

CTyZneHT IeMOHCTPUPYET BBICOKHE 3HAHMSI OCHOBHBIX
MOHATUM U TEPMHUHOB I10 U3y4aeMON AMCLHUILIMHE. 3HAET
y4eOHbI MaTepual, yMEeT COIOCTaBUThb €ro, c/eiaaThb
BBIBOJIbI, YMEET IIPUBECTH IPUMEPBHI, NOATBEPKIAAOLINE
OCHOBHBIE TEOPETUYECKHE MTOJIOKECHHUS.

25-35

CryneHT Xopomo 3HaeT Yy4eOHbI Mmarepuan, HO
JOIYCKaeT HEKOTOpPBhIE HETOYHOCTH HpH (HOPMYIHUPOBKE
MOHATUH, HE BCE TEOPETHYECKHE TIIOJIOKEHUS MOXKET
HOJTBEPIUTH COOTBETCTBYIOLIMM IIPUMEPOM.

15-24

CryzaeHT umeeT o011iee MpeICTaBICHUE O METOI0JI0THHI
W METOAAaX HAYYHBIX HCCIECIOBaHMA, JaeT HETOYHBIC
(OpMYJIUPOBKM  OCHOBHBIX IOHSITHH, BOCIIPOHU3BOJUT
MaTepHall, HO He MOXKET €ro CONOCTaBUTh, IPUMEPHI, JINOO
HE COOTBETCTBYIOT TEOPHUH, OO BOOOIIIE OTCYTCTBYIOT.

8-14

OTBeTbl JaHBl HE IO CYIIECTBY IIOCTaBJICHHBIX
BOIIPOCOB,  IOBEPXHOCTHBI,  PACILIBIBYATHI, IPUMEPHI
OTCYTCTBYIOT

0-7

Hrorosas mkaJja nmo AUNCIHHUIIJINHE

Htorosas OLICHKA I10 JUCHUIIIIMHEC BBICTABIIACTCA 110 HpHBCI{CHHOfI HMDKE IIKaJIC.

[Ipu BBICTaBICHUM WTOTOBOM OIEHKH TperojaBaTejeM Y4YUThIBaeTCs paboTa
CTYZEHTA B TEYEHHUE BCETO CPOKA OCBOCHUSA IUCUMUILINHBI, aKTUBHOCTH Y4YacTHUSl Ha
MPaKTUYECKUX 3aHATUAX, MOATOTOBKAa pedepara, NOKIAIOB, a TAaKXKe OIEHKa IO

MMPOMEXYTOYHON aTTECTAIUH.

bannel, noiay4eHHbIe MAaruCTPaHTOM 110 OneHka B TpaJUIIMOHHOM cucTeme
TEKyIIEeMY KOHTPOJIIO ¥ MTPOMEKYTOTHOM
aTTecTalluu
81-100 «5» OTJINYHO
61-80 «» XOpOIIIO
41-60 «3» YZIOBJIETBOPUTEIIBHO
0-40 W2» HEYJIOBJIIETBOPUTEILHO

6. YYEBHO-METOAUYECKOE H

JUCLHUTIIMHBI

6.1 OcHoBHas JiuTeparypa:

PECYPCHOE OBECIIEYHEHHE

Kysuenosa, E. B. Vnpasnenue noprdenem npoekToB Kak HHCTPYMEHT peau3ariu
KOpPIOpaTUBHOM cTpareruu : yuyeOHuK s By3oB / E. B. Ky3nenoBa. — 2-e usn.,
nepepad. u gon. — Mocksa : M3narensctBo FOpaiit, 2021. — 177 c¢. — (Brbiciiee
obpazoBanue). — ISBN 978-5-534-07425-3. — Texcr : anexktponnsiii / 9bC Opait




[caiiT]. — URL: https://urait.ru/bcode/470148 JlutBak, b. I'.
Crpateruveckuii MEHEKMEHT : yueOHHK aiisi 6akanaBpoB / b. I'. JIutBak. — Mocksa

: U3natensctBo FOpaiit, 2019. — 507 c. — (bakaiaBp. AKageMU4eCKU Kypc). —
ISBN 978-5-9916-2929-4. — Tekcr : anextponnsiit / IbBC Opaiit [caiiT]. — URL:
https://urait.ru/bcode/425854 [udpun, M. b. Ctparterndeckuii MEHEKMEHT

: yueOnuk 11 By3oB / M. b. udpun. — 3-e uzn., ucnp. u gon. — Mocksa :
NznarensctBo FOpaiit, 2021. — 321 ¢. — (Bwicmee o6pazoBanue). — ISBN 978-5-
534-03440-0. — Teker : nsnextponnbit // DOBC HOpaiit [caiit]. — URL:
https://urait.ru/bcode/472425

6.2 /lonojiHUTEJIbHAA JIMTEpPaTypa:

1. AoGpamos, B. C. Ctparerndeckuii MEHEKMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHHK M IPaKTUKyM AJid By30B B 2-x 4. / B. C. AGpamos, C. B. AbpamoB. — M.
:FOpaiit, 2019. — Pexum noctyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. banei6epaun, B.A. [Ipuknaaabsie METOIBI OIICHKH M BRIOOpA PEIICHUN B
CTPATETMYECKUX 3aJa4aX MHHOBALIMOHHOTO MEHEIKMEHTA [ DNEeKTPOHHBIN pecypc] /
B. A. Bansibepaun, A. M. benesnes, I'. I1. bennepckuii. — M.: Jlamkos u K°, 2015.
— 240 c. - Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. Crparernueckuii MEHEKMEHT [ DNEKTPOHHBIN pecypc]: yueOHHK
U TIPAKTUKYM JUIsl By30B. — 4-e uzn. — M. :FOpaiit, 2019. — 375 c. — Pexum
noctyna : Www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-
520F754DD05A.

4, Kysnemnona, E.B. Ynpasnenue noprdeneM npoekToB Kak HHCTPYMEHT
peanu3aluy KOpropaTUBHON CTpaTeruu [ DIEeKTPOHHBINA pecypc|: YUeOHUK AJIst
By30B. — 2-¢ m31. — M. :lOpaiit, 2019. — 244 c¢. — Pexxum nocryna:https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1

5. JIutBak, b. I'. Ctparernueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypcl:
yaeOHUK a1 By30B. — M. :FOpaiit, 2019. — 507 ¢. — Pexxum noctyma :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. IToroB, C.A. AKTyanbHbIl CTPATETMYECKUN MEHEKMEHT. Bruenue - nenu -
M3MEHEHUS [ DIEKTPOHHBIN pecypc]: yueb.-mpakt. mocodue. — M. :FOpaiit, 2019. —
447 ¢. — Pexum poctyna : Www.biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627.

7. Cunopos, M. H. Crparernueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHHUK 1J1s1 By30B. — 2-¢ u3g. — M. :FOpaiit, 2019. — 158 ¢. — Pexxum noctymna :
www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.

8. Tebekun, A. B. Ctpareruueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypcl]:
y4eOHUK 1)1 By30B. — 2-¢ u3g. — M. :}Opaiir, 2019. — 333 ¢. — Pexxum goctyna :
www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EBO.

Q. ®poos, 1O. B. Crparernueckuii MeHe1KMEHT. DOPMHUPOBAHUE CTPATETUH
U TIPOEKTUPOBaHKE OM3HEC-TIPOLIECCOB [ DIEKTPOHHBIN pecypc]: yueb.mocodue s
By30B / FO. B. ®ponog, P. B. CepsimieB. — 2-¢ uza. — M. : Opaiit, 2019. — 154 c.



http://www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22
http://www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399
http://znanium.com/catalog.php?bookinfo=512572
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
http://www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.
http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.

— Pexxum goctyma : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0AG9B.

6.3 Pecypcbl HHPOPMAIMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTn «AHTEpHET»

1. OnextpoHHo-0mbMoTeuHas cuctema [PRbooks (3bC [PRbooks) —
AIIEKTPOHHAS OMOIMOTEKA 10 BceM OTpaciisiM 3HaHuil: http://www.iprbookshop.ru/

2. Tlopran kagpoBoro meHemkMenTa « HR-menemxmenty: http://hrm.ru/.

3. [Tpoext «®unancel.Ru» — axTyanapHble MyOJUKAIMH MO SKOHOMHKE,
MeHeKMeHTY U ¢unancam: http://www.finansy.ru/st/index_mend_0.html.

4.  CallT cnenuanu3upoBaHHOTO HAYYHO-TIPAKTHYECKOTO U3aHus «MeHEeIKMEHT

u Ou3Hec-aqMuHUCTpUpoBaHuey: http://www.mba-journal.ru/archive/.
5. CaiiT nenmoBoro xxypHaia «kcnept»: http://www.expert.ru/.

6.  Caiit MexxayHapOAHOTO XypHaa «[IpobiieMbl TeOpHH IPAKTUKH U
yrpasieHus»: http://www.uptp.ru/.
7. CaiT BCepOCCHICKOT0 HAYYHOTO JKypHaia B 00J1acTH OOIIEero U

CTPATErM4eCcKOro MeHEKMEHTa «POCCHCKNI )KypHaAT MEHEKMEHTA:
http://www.rjm.ru/.

8. Cair xkypHama  «Menemxkment B Poccum uw 3a pyOexomy»:
http://www.mevriz.ru/annotations/.

9. Caitr oxypHaia «MapketuHr  MenemkmenT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit xypuana «HoBoctn MeHeKMEHTa»: hitp://www.managementnews.ru/.

11. Caiit xypHama «YmpaBieHHe KoMmaHuei»: http://www.management.web-
standart.net/.

12. Caiir «KoprnopaTuBHBIII MEHEIKMEHT». buOnuoreka MarepuasoB MO
ynpasienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ruy» — OuOIMOTEKAa aHATUTHYECKUX MATEPUAJIOB MO BOMpPOCaAM
HYKOHOMHKH, MEHEDKMEHTA ¥ MH()OPMAIIMOHHBIX TexHoytoruii: http://vernikov.ru/.

14. Caur npoekta  «MEHEIKMEHT:  JIEKUHUHM,  CTaTbW,  JUTEpaTypay:
http://www.infomanagement.ru/.

15. Dnextponnas Oubnuorexka Amnapes BoeBoauna, pyOpuka «MeHETKMEHT:
http://enbv.narod.ru/.

16. DnexTpoHHas OMOIMOTEKA U3ATEIHCKOTO AJoMa «[ peOEHHUKOBY, )KypHAT
«MenemxkMeHT ceronusi»: http://grebennikon.ru/journal-6.html.

17.OnexkTpoHHas o6ubanorTeka y4E€OHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOINYECKHE YKA3AHUA ITO OCBOEHHUEIO JUCHUIIVINHBI

— MCTOJII/I‘ICCKI/IG PEKOMEHAAIIWH 10 ITOATOTOBKE M IIPOBCACHNUIO ITPAKTUICCKUX
3aHSITUM 10 AUCHUILIIMHAM, pC€aIn3yCMbIM Ha DKOHOMHUYCCKOM (baKyHBTCTC;

— MCTO,Z[I/I‘{CCKI/IC PEKOMEHAALIMHU 10 OpTraHU3allnn CaMOCTOSITEJIBHOM pa6OTI>I I10
AUCHUILIIMHAM, pC€aIn3yCMbIM Ha DKOHOMHUYCCKOM (I)aKy.TIBTeTe


http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

8. TH®OOPMALIMUOHHBIE TEXHOJIOTUH JJIAA OCYIECTBJIIEHUSA
OBPA3OBATEJIBHOI'O IPOLHECCA IO JIUCHUITJIMHE
JInleH3MoHHOE NPOrpaMMHoOe o0ecrneyeHue:
MicrosoftWindows

MicrosoftOffice

KasperskyEndpointSecurity

HNudopmManuoHHbIE CIPABOYHbIE CUCTEMbI:

Cuctema 'APAHT

Cucrema «KoncynbrantlLirocy

IMpogeccunonabHbIe 0a3bI JAHHBIX:

fgosvo.rupravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHUIIJINHBI
MarepuanbHO-TEXHUYECKOE 00ECIICUeHHE TUCIUILITUHBI BKITIOYAET B CEOsI:

- y4eOHbIC AyJUTOPUHU [JIsi MPOBEACHUSI 3aHSITUM JICKITMOHHOTO M CEMHUHAPCKOTO
THUIIa, KypCOBOTO MPOEKTUPOBAHUS (BBIIOJIHEHHSI KYPCOBBIX PadOT), IPYIIOBBIX U
WHJUBUyAIbHBIX ~ KOHCYJbTallMid, TEKYHIEro KOHTPOJISI ¢  IPOMEKYTOUHOM
aTTeCTallui, YKOMIUIEKTOBaHHbIE Y4eOHONW MeOesbIo, JTOCKOH, TeMOHCTPAIMOHHBIM
000py/TIOBaHUEM.

- TIOMEIEHMS JJIi CaMOCTOSITEIbHOM pabOThl, YKOMIUIEKTOBAHHBIC Y4YEOHOM
MeOebIo, TTePCOHATLHBIMU KOMITHIOTEPAMH C TOAKIIOYCHHEM K ceTH MHTepHeT u
o0OecrieyeHMeM J0CTyna K DJEKTPOHHBIM OuUOJIMOTEKaM U B AJIEKTPOHHYIO
nH(popMarmoHHO-00pa3oBatenbHyo cpeay MI'OY;

- TOMENIEHUS IS XpaHEHUs W TPO(HUIAKTHYECKOTO OOCITYyXKHUBaHUS YYCOHOTO
o00opy/noBaHus, YKOMIUIEKTOBaHHbIE MeOenbto (mKadsl/cTenaxu), Habopamu
JEMOHCTPALIMOHHOTO 000PYAOBaHUS M Y4EOHO-HATIISTHBIMU TTOCOOUSIMH.



