[lOKYMEHT NOANMUCaH NpOCTO# 3NeKTPOHHOM NOANMUCHIO
MHbopmauus o Bragenbue:

®NO:H H “s
T b MMEETEPCTBO OBPA3OBAHMSI MOCKOBCKO# OBJIACTH
[Nara nonndémwzmpemeﬂﬂbﬂyéﬁgmosmen o€ yupex/ieHue Boicuiero odbpaszoBanust MockoBckoit o0JacTu

Vinkarohsi IIAEROBE KU TOCY JIAPCTBEHHBIU OBJIACTHOW YHUBEPCUTET
6b5279da4e034bff679172803dasb7b559fc6%e2 (MTOY)

DKOHOMHYECKHH (paKybTeT
Kadenpa ynpasienus opranuzauueit

YTBEPX/IEH
Ha 3ace/lanuu Kadeppr)

/2021 r. Nel4
3as. kadenpoit/” Jj/[//~  Bnacosa T.W.

®OHA
OLEHOYHBIX CPEJICTB

ITo yueOHoii mcumninae
YnpaBieHue npoeKToM

HanpasJienne noaroroBKu
38.04.02 MeHemKMEHT

[Iporpamma noAroToBKH
KaapoBbiit MEHEUKMEHT

Kpasmpukanus
Maructp

®opma odyueHHs
Ounas

MpuITHIIH
2021



1. ®OHA OHEHOYHbIX CPEACTB /151 HPOBEAEHUA TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

1.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUEM 3TanoB ux GopMHUpPOBaHus B
npoiuecce 0CBOCHUsI 00Pa30BaTeJbHOM MPOrPaMMbI

Kon n HanmeHnoBanue KOMIICTCHIIUH

Oransl GOopMHPOBaHUS

VYK-2 -«CnocobeH ympaBiiATh MPOEKTOM Ha BCeX
JTarax ero >KU3HEHHOTO LIUKJIA

1.PaboTa Ha y4eOHbIX 3aHATHIX
2.CaMmocrosiTenbHas paboTta

OIIK-4 — «CnocobeH pyKOBOIUTH IPOEKTHOW H
MPOLIECCHON  JESATEIbHOCTBIO B OpraHM3allUd  C
UCTIOJIb30BaHHEM COBPEMEHHBIX MIPAKTHK
YOpaBIEHUS, JHIACPCKUX M KOMMYHHKAaTHBHBIX
HaBBIKOB, BBISIBIIITH M OILICHUBAaTh HOBBIC PHIHOYHBIC
BO3MOJKHOCTH, pa3pabaThIBaTh CTPATETHH CO3JAHUS
W pa3BUTHA  HWHHOBAI[MOHHBIX  HAMPaBICHUN
JEATEIIPHOCTH W COOTBETCTBYIOIIME UM OH3HEC-
MOJIENIM OpTaHU3aLUI

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CaMocrosTenbHas padoTa




1.2. Onucanue noka3zareje u KpUTEPpUEB OICHUBAaHUA KOMHeTeHHI/Iﬁ Ha pa3/inYHbIX 3Tallax ux q)OpMI/IpOBaHI/IH,
OIMHUCaHUEC IIKAJ ONCHUBAaHUSA

OueHuBaeMbie YpoBeHb Oran GopMuUpoBaHUs Onucanue nokaszarenei Kpurepun [xana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTU OIICHUBAHUS OIICHUBAHUS
kana
3HATh: COBOKYITHOCTD B3aMMOCBSI3aHHBIX 3a/1a4, OUCHHBAHIA
00ecIeunBaoONINX JOCTHKEHUE TOCTABICHHOM LIeJIH TPOCKTa, onpoca
N 1.PaboTa Ha y4eOHBIX 3aHATHSIX UCXOJIs U3IEHCTBYIOIMX TIPABOBBIX HOPM; PECYPCHOE Onpoc Uiana
IToporoBerit - Tecr OLICHUBAHHS
2.CamocTosTenpHas pabora obecreueHne s JOCTIDKEHHS TOCTABICHHOM LeIN MPOSKTOB. 3auer recta
YMeTh: IPOESKTHPOBATh PELICHHE 3a1a91 B PAMKaX JOCTHKCHHS Ikaa
[EJTH IPOEKTA, BHIOUpAast ONTUMAJIBHBIH CIIOCO0 €€ PelieHH .
OLICHUBAHHS
3adera
3HAaTh: COBOKYIIHOCTD B3aHMOCBSI3aHHBIX 33/1ad, Ikana
00eCIeuNBaOMINX JOCTIKCHHE TIOCTABICHHOM LEIHU IIPOCKTa, OlICHUBAHHS
HCXOJIA U3IEHCTBYIONIHMX TIPABOBBIX HOPM; PECYPCHOE ompoca
ofecrieueHne JUis JOCTIDKEHHS TOCTABIEHHOM 1IEH POEKTOB. [Ikana
YMeTh: TIPOEKTUPOBATH PELICHHE 3a/[a91 B PAMKAX JTOCTHKEHUS OlICHUBAHHS
YK-2 )T TIPOEKTA, BHIOUpAst ONITUMAJIBHBIN CIIOCO0 €€ pEelICHHS. TecTa
Baaaerb: METOAMKOMN OLIEHKU BEPOSTHBIX PUCKOB IIPOEKTa U Omnpoc [Hkana
OrPaHMYCHHUS B PELICHHH [IOCTABICHHBIX 33/1a4. Pedepar OLICHUBAHHS
Tecr KOHTPOJIBHOTO
. 1.Pabora Ha y4eOHBIX 3aHATHIX KoHTposbHbIE 3aJaHHs
[IponBunyTHIN
2.CaMocrosTenpHas paboTa 3aaHus [kana
Jomarnnue OLIEHUBAHUS
3aaHus JOMAIITHETO
3auer 3aJjaHus
Ixana
OLICHUBAHHS
Pedepara
[xana
OLIEHUBAHUS
3adera
3Harh:  Tpouecchl  (QYHKIMOHHPOBAHUS  MPOEKTHOM U [kana
OIlK -4 TIPOLIECCHOW JIEATENLHOCTEH B OPraHM3allii C HCIIOIb30BAHUEM OLICHUBAHHS
COBPEMEHHBIX MPAKTHK YIIPABICHUSL; ompoca
5 1.PaBoTa Ha yueGHBIX 3AHATHAX YMeTh: pyKOBOAUTH MPOEKTHONW M MPOIECCHON aesiTensHocThio | Ompoc [xana
IToporoBerit B OpraHM3allid C WCIOJb30BAHHEM COBPEMEHHBIX MpaKTUK | Pedepar OLICHUBAHHS
2.CamocrosTenbHas pabota YIPaBIEHUS, TMIEPCKUX U KOMMYHUKATUBHBIX HABBIKOB 3auer Pedepara
HIkana
OIICHUBAHUS
3agera
ITponBunyTHII 1.Pabota Ha y4eOHBIX 3aHATHIX 3HaTh:  mpomecchl  (QYHKIMOHHMpOBaHWS — HPOeKTHOH  u | Ompoc [kana
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2.CamMocrosTenpHas paboTa

IIPOILIECCHOM NEATEIbHOCTPY B OPraHU3alMU C UCIOJIB30BAHUEM
COBPEMEHHBIX IPaKTUK YIIPaBICHHUS;

YMeThb: pyKOBOIUTH NPOEKTHOH U MPOLECCHON AEATEIbHOCTHIO
B OpraHM3allMd C HCIOJIb30BAHHEM COBPEMEHHBIX MPaKTUK
YNpaBIEHHUS, TUAEPCKHX U KOMMYHHKATHBHBIX HABBIKOB
Baanern: TexHonorueil paspaboOTKH CTpaTerdud CO3MAHUS U
pa3BUTHS WHHOBAI[MOHHBIX HANpPaBICHUH JEATEIBHOCTH H
COOTBETCTBYIOIINE UM OU3HEC-MOJIEN OPTaHH3AIUID)

Pedepar
Tect
Kontponbsusie
3a7aHus
Jomarmiane
3a7aHus
3aver

OIICHUBAHUS
omnpoca
[lIxama

OIICHUBAHUS

TecTa
[lIxama
OIICHUBAHUS
KOHTPOJBHOTO
3aIaHHS
[lIxama
OIICHUBAHUS
JIOMAIITHETO
3aIaHHs
[lIxama
OIICHUBAHUS
Pedepara
[Ixamna
OIIEHUBAHUS
3a4era




IlIkana oleHUBAHUSA YCTHOI'O ONIPOCA

YpoBeHb Kputepuu onenuBanust
OLCHUBaHUA

Banier

VYcrHblii onpoc CBo0OOHOE BJIaJIeCHHE MAaTEPUATIOM

I[OCT&TO‘IHOC YCBOCHHEC MaTCpuralia

IToBepXHOCTHOE YCBOCHHE MaTepuaa

HeynoBneTBopUTENbHOE yCBOEHHE MaTepualla

Ok |Wwlol

Ikana OLICHUBAHUA BBIINIOJIHCHUA TECTA

YpoBeHb

Kpurepun onienuBanus
OLICHMBAHUS

bamner

CBobonHoe Bnagenne MatepraioM (80-100 % mpaBUIBHBIX OTBETOB)

10

Jocrarounoe ycBoenue marepuaia (70-75 % mpaBuiIbHBIX OTBETOB)

Tect IToBepxHOCTHOE ycBOeHHe MaTeprana (50-65 % mpaBUIIBHBIX OTBETOB)

HeynosnerBoputensHoe ycBoeHne Mmarepuana (MeHee 50 % mpaBUIIbHBIX
OTBETOB)

IlIkana ouenuBanus pedepara

Kputepuu onenuBanus HuTepBaJ oleHNBAHUS

CreneHb pacKpbITHUS TEMBI

0-4

JInuHbli BKIAJ aBTOpa

0-3

CTpyKTypHpOBaHHOCTH MaTepuaia

0-2

HOCTpaHI/ILIHbIe CCBIJIKH

0-2

OO0BbeM 1 KayecTBO HCIIOJIb3YEMbIX HCTOYHHUKOB

0-2

O(I)OpMJ'IeHI/IC TCKCTA U TPaMOTHOCTb peun

0-3

N|jo|grMlwiNM PP

3ammra peghepama

0-4

IIkana oneHNBAHUA KOHTPOJbHOT0/IOMAIIIHEr0 3aJaHUSA

Kpurepun onenuBanus

HNurepBai
OLICHUBAHMSA

Z[aHH HUCYCPIIBIBAOIINC U 000CHOBAHHBIC OTBETHI Ha BCE ITOCTABIICHHBIC
BOIIPOCHI, ITPABUJIBHO U pallUOHAJIBHO (C HCITOJIB30BAHHUEM PAllMOHAJIBHBIX
MGTOI[I/IK) PCHICHBI ITPAKTHUYCCKUC 3aa1U; IIPU OTBETAX BBIACIIAJIOCH INTaBHOC,
BCC TCOPETUUCCKUC ITOJOKCHUA YMEIIO YBA3BIBAJINCE C Tpe6OBaHI/I${MI/I
PYKOBOIAMINUX NOKYMCHTOB,; OTBCTELIL OBUIH YETKUMH U KpaTKUMH, a MBICJIN
H3JIarajJnucCh B JOTAYECKOMN MOCJICA0OBATCIIBHOCTH, ITIOKa3aHO YMCHHUC
CaMOCTOATCIIBHO aHAJIU3UPOBATDH (I)aKTBI, CO6BITI/ISI, SABJICHHUA, IPOLCCCHI B UX
B3aMMOCBA3H U TUAJICKTUYCCKOM Pa3BUTHH.

0-4

I[aHLI IIOJIHBIC, JOCTATOYHO 000CHOBaAHHBIC OTBETHI HA IMOCTABJICHHEIC BOIIPOCHI,
IMPpaBHUJIbHO PCIICHBI IPAKTUYCCKHUE 3a/laHUsA; IIPU OTBETAX HE BCCTa
BBIACIIAJIOCH I'VIABHOC, OTACIILHBIC ITOJIOXKCHUSA HEAOCTATOYHO YBA3BIBAJIMCH C

0-4




TpeOOBaHUSMU PYKOBOJSALIUX JOKYMEHTOB, IIPU PEIICHUH MTPAKTUUYECKUX 3aja4
HE BCEr/a UCMOJb30BAIUCH PAllMOHATBHBIE METOAUKH PACUETOB; OTBETHI B
OCHOBHOM OBLITM KPATKUMH, HO HE BCET/1a YETKUMHU.

JlaHbI B OCHOBHOM IPaBUJIBHBIC OTBETHI Ha BCE TIOCTABICHHBIC BOTIPOCHI, HO O€3 0-4
JOJKHOM TITyOMHBI 1 000CHOBaHUS, IIPU PELICHUH MPAKTUYECKUX 3a/1a4 CTYJICHT
KCIIOJIb30BAJl IIPEKHUM OIBIT U HE MPUMEHSIT HOBBIE METOUKH BBITTOJIHEHHUS
3a/1aHMi, OJJHAKO, HA YTOYHSIOLIME BOIPOCHI IaHbl IPABUIIbHBIE OTBETHL; IIPU
OTBETax HE BBIACISIIOCH TJIABHOE; OTBETHI OBLTH MHOTOCJIOBHBIMU, HEUETKUMHU U
0€e3 T0JKHOM TOrH4YecKol MOCIe0BaTeIbHOCTH; Ha OTACIbHBIC
JIONIOJIHUTEIbHBIE BOIIPOCHI HE JaHbl MOJIOKUTEIIbHBIE OTBETHI.

3aTpyAHsAeTCs PH BBIIOJIHEHNUH NPAKTHUECKUX 3ajiay, B BHIIOJHEHUU CBOEH 0-3
poinu, paboTa IPOBOJUTCS C ONIOPOI Ha MPENOoAaBaTeNs WIN IPYTUX CTYICHTOB.

1.3. TunoBbie KOHTPOJIbHbIE 3a/IaHNSI UJIM HHbIe MaTePHUAJIbl, HE00X0AUMbIe J1JIsI
OLICHKH 3HAHUI, YMEHUI, HABBIKOB U (MJIM) ONBITA AeATEeJbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMUpPOBaHHUS KOMIIETEHIIUA B MPoLecce 0CBOCHUS
00pa3oBaTeIbHOM POrPpaMMBbI

Ilpumepnuie 3a0anusn Kk meKyuwiemy KOHmMpONIo:
Ilpumepnuie 6apuanmul mecmoswvix 3a0aHUIL:
BbinosiHeHHE TeCTOBBIX 3aIaHU .

TecroBas cucrema npeycMaTpuBaeT BOIPOCHI / 3a7jaHusl, Ha KOTOPBIE CTYIEHT
JNOJDKEH JaTh OJWMH WM HECKOJBKO BapUaHTOB IPABWIBHOIO OTBETA U3
NpeJIOKEHHOro crnucka oTBeToB. IIpu moucke oTBeTa HEOOXOAMMO MPOSBIATH
BHMMaTEJIbHOCTh. [Ipexzae Bcero, cienyeT MMETb B BUAY, YTO B MPEIIaraéMoM
3aJJaHuM Bcerga OyJeT OAMH NpPaBUIbHBIA M OJMH HENpaBUJIbHBIA OTBET. Bceex
IIPaBUJIBHBIX WJIM BCEX HENMPABWIBHBIX OTBETOB (E€CIIM 3TO CIIELHUAIBHO HE OTOBOPEHO
B (OpMYJIMpPOBKE BoOImpoca) ObITb HE MOXKET. Hepeako B Bompoce yke COAEpKUTCA
CMBICJIOBas MOJCKa3Ka, YTO MPABUIILHBIM SIBJISIETCS TOJIBKO OJIMH OTBET, IO3TOMY MpHU
€ro HaXOKJIEHUU NPOAOJIKATh JAJIbHEUIIINE TOMCKU yKE HE TpeOyeTcs.

Ha oTxaenbHBIE TECTOBBIC 3a/laHUsi HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
MOCKOJIBKY XOpolliee 3HaHME U TOHUMAHHE COJIEpKaIlerocss B HUX MaTepuaia
MO3BOJISIET HAWTHU TaKWe OTBETHI CAMOCTOSITENBHO. VMIMEHHO Ha 3TO CTyJeHTaM H
CJIelyeT OpPUEHTHUPOBATHCS, MOCKOJBKY MOJHOCTHIO 3alIOMHHUTH BCIO IOJYyYaEeMYIO
“H(}OPMAIUIO U B TOYHOCTHU €€ BOCIIPOU3BECTH MPU OTBETE HEBO3ZMOKHO.

Kpome Toro, Bompockl B TecTax MOTYT ObITh 00OOIICHHBIMH, HE 3aTparuBaTh
KaKUX-TO JI€TaJEH.

TecToBble 3amaHusi CTPYNIHUPOBAHBI MO TeMaM YYeOHOW JUCIHMIUIAHBI.
KomnuecTBO TECTOBBIX BONPOCOB / 3adaHUN IO KaXJAOM TEME JUCIUILIMHBI
OTIPEJIEICHO TaK, YTOOBI OBITH JOCTATOYHBIM JIJISI OIEHKH 3HAHUM CTYJEHTA MO BCEMY
NPOUAEHHOMY MaTepUay.

BAPUAHT Ne 1
1. [laiiTe onpeneneHue MOHATHIO «YTIPABICHUE TPOCKTAMI.
2. JlaliTe onpeiesICHUE TTOHSITHIO «YCTaB MPOEKTa.
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. JlaiiTe onpeaeneHue MOHATUIO «OM3HEC-TIIAH TPOEKTAY.

. K IpOeKTHOMN NTOKYyMEHTalluu OTHOCSTCS:

" JIOKyMEHTAJIBHO O(OPMIICHHBIE 3asBJICHHUS O MOJUTHKE W LEIsIX B 00JacTu
KayecTBa

" yCTaB OpraHM3alun

" CTaHAAPT IPEANPUATUS O MPOEKTAX

" UIAH YIPaBJICHUS IPOECKTOM

"  yCTaB IIPOEKTA

" TpPyAOBBIE KOHTPAKTHI B cOOTBETCTBHU ¢ K30T PD

* Ou3HEecC-TUIaH MPOEKTa

" OIOKET MPOEKTa

5. Kakoit aHaIMTHYECKUI HHCTPYMEHT, TMO3BOJISIET YHOPSAOYUTH HH(DOPMALIHIO 110

BUJaM paboT U UX MPOAOKUTEIHHOCTH:

= ceTeBoM rpad

" oneporpamma

» rpaduk ['anTTa

6. [IpoexTHOE MOapa3AeIcHNE B OPraHU3aMOHHON CTPYKTYpE OpraHu3aluu

OTJINYAETCH:

" 00BEIMHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" pELICHHWEM BPEMEHHBIX 3a1a4

" COCpPENOTOYEHHMEM B €IMHOM OPraHu3alMOHHOW €JIMHHULIE COTPYJHUKOB
Pa3IMYHBIX KOMITETEHUUN

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIen

/. Hanuurie mpoeKTHBIX MOApa3IeIEHUid B OpraHu3alii 00ecneunBaeT:

" 0oJjee BBICOKHMU YPOBEHb MOps/iKa (UETKOE pACIpPENETICHHE OTBETCTBEHHOCTH M
00s3aHHOCTEM )

" CTaOMJIBHOCTH (OTCYTCTBUE BHYTPUOPTaHU3ALIMOHHBIX U3MEHEHUH)

" BBICOKYIO CTENIEHb aJaNTALNH

" JICLEHTPAIU3ALMIO

8. BeIBOJ HEMPOPMIIBHBIX U CIOKHBIX BUJIOB I€ATEIBHOCTH 32 PEEIbl KOMITAaHUU —

3TO...:

dbpaH4aii3uHT

"  AyTCOPCHUHT

ayrcradpuHr

"  (aKTOpUHT

9. Cornacno Matpune K. KpucreHncena, kakyro ciieqyeT BbIOpaTh OpraHM3aliOHHYIO

bopMy Uil peanu3aluy uaeu, TpeOyronieil HOBBIX MPOLEAYp, HOBOW TEXHOJIOTUH U

HOBBIX OpTraHU3allMOHHbBIX LIEHHOCTEH:

OYHKIMOHAJIBHASA komanna 8 OPTAHU3 AL

ITPOEKTHAA xomanna 8 OPTAHU3ALINN

I[TPOEKTHA xomanaa B aBTOHOMHOM cTpykTypHOU E/IMHULIE

OYHKIOMOHAJIBHA komanaa B aBToHOMHOM cTpykTypHOil EJITMHULIE

10. Cornacuo matpuiie K. Kpuctencena, kakyro cieayer BoIOpaTh

OpraHU3alMOHHYI0 POpMY JUIS peallu3aluy uaeH, TpeOyromenl MPUBbIYHBIX
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MpOLEAYD, YCTOSBIIEHCS TEXHOJIOTUA U CBOWCTBEHHBIX TAHHOM OpPTraHU3aluN

LIEHHOCTEM:

OYHKIIMOHAJIbBHAA xomanna B OPI'TAHU3 AL

ITPOEKTHA xomanga 8 OPI’AHU3 AL

ITPOEKTHA xomanaa B aBToHOMHOM cTpyKkTypHOil EJJTMHUILIE

OYHKIOMOHAJIBHA komanaa B aBTOHOMHOM cTpykTypHOil EJITMHULIE

11. TpolicTBeHHOE OrpaHUYECHHE MPOEKTA BKIIOYAET B CeOS:

" CO0JII0/IEHNE CPOKOB

= oOecrnieyeHue MPOU3BOIUTEIIBHOCTH

" JIMMMT 3aTpatT

" COOTBETCTBHE pe3yJibTaTaM

12. Kakue BujpI OM3HECA MOTYT CYIIECTBOBATH TOJILKO HA OCHOBE IMPOEKTOB:

= o0Opa3oBaTeibHbIE YCIYTU

" TOCTENPUUMCTBO

"  KUHOMHIYCTpPHS

" [IPOM3BOJCTBO IIPOJYKTOB ITUTAHUS

13. K crieninanbHbIM GYHKIIUSAM YIIPABICHUS IPOSKTOM OTHOCSITCS:

" HOPMHPOBAHUE YHCIECHHOCTH IEpCOHANa

"  KaJeHJapHOe IIaHUPOBaHKUE PadoT

" pa3paboTKa KOPIMOPATUBHOM CTPATETUH OpPraHU3aIuN

" OmpeaereHue CTOMMOCTH padoT

14. Kakue ¢pakTopsl NpeAonpeaeIuId BO3HUKHOBEHUE IPOEKTHOTO YIIPABICHHUS:

"  YBEJIMYEHHUE KUZHEHHOIO LIUKJIA MPOIYyKTa

" POCT KOHKYPEHIIMH BCJEACTBUE S3KOHOMUYECKOU TII00aIn3auu

" CHW)XEHHE KayecTBa OOpa3oBaHMS M CBEACHUE TPYAOBOW [JEATEIBHOCTH K
BBINIOJIHEHUIO CTAHJIAPTHBIX ONepaluidi B MPOM3BOJCTBEHHOM IIpoOLIEcCe

" POCT COLMAIBHON Mu(pdHepeHIHAIIIN TT0 JOXOY

BAPHUAHT Ne 2

1. [JaiiTe onpeneneHue MOHATHIO «IIPOCKT.

2. JlaiiTe onpeaeneHre MOHATHIO «CTaHIAPT MPOCKTay.

3. JaiiTe omnpesiesieHne MOHATHIO «OI0IKET MPOEKTay.

4. HazoBute KOOpAMHATHI, KOTOpPbIE 00pa3ytoT aAuarpammy matpuilbl BKI':

= (CTparernueckuii noTeHIuan kKoMmnanuu. CTpaTern4ecKuil KIMMaT KOMITAHUU.
= Jloss peiHKa. Temn pocta peIHKA.

= OOweM npogax. Bpems.

» KoHKypeHTHas cuna Komnanuu. [[puBiIekaTeIbHOCTh PhIHKA.

5. Kakoil aHaIMTUYECKU1 UHCTPYMEHT, MO3BOJISIET YIOPSAI0UNUTh HH(DOPMAIIUIO 110
BHJIaM paOOT U UX UCTIOJTHUTEISIM:

= (CereBoii rpad

* Omneporpamma

» ['paduk ['anTTa

6. IIpoekTHOE MOIpa3ielieHHe B OPraHU3alUOHHON CTPYKTYPE OpraHu3aluu
OTJIMYAETCS:

* Peanusanuei npuHLIMIIA €IUHOHAYATIUS
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* Mex(yHKINOHATBHBIMH CBSI35IMU
* OUHAHCOBOM CAMOCTOSITEIBHOCTHIO (MX HA3BIBAIOT «IEHTPAMHU TOJyUYEHHUS
PUOBLIN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHMI

. Hanmnuune npoekTHBIX NoApa3AeieHui B OPraHu3aliy MO3BOJISET JOCTUYb B HEM:
C1aOuiabHOCTh (OTCYTCTBHE BHYTPUOPTaHU3AIIMOHHBIX U3MEHEHUM )
Bricokuii ypoBEHb MHHOBAIIMOHHOCTH
BrICcOKOT0 KauecTBa BBITYCKAEMON IPOIYKIIMN

* BBICOKOT0 ypOBHS JUKBUJIHOCTU aKTHBOB

8. BbIBO/ MepcoHalia 3a ITaT KOMIIAHWK-3aKa34KlKa B IITAT KOMIIAHUU-IIpOBaiaepa —

3TO...:

@aKTOpUHT

dpaHYal3uHT

Aytcraddunr

"  AyTCOPCUHT

9. Cornacno Marpuue K. KpucreHncena, kakyro ciaenyeT BbIOpaTh OpraHU3alMOHHYIO

bopMy 1S peanu3aliu e, TpeOyIoUieil HOBBIX IPOLEAYD, YCTOSABIIEHCS

TEXHOJIOTMH U COOTBETCTBYIOIIMX JaHHON OPraHU3aliy HEHHOCTEM:

= OYHKIOMOHAJIBHASA xomanaa 8 OPITAHU3ALIN

= JIPOEKTHASA xomanma 8 OPI'TAHU3 AL

= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOU EJIMHULIE

= OYHKIOMOHAJIbHAS komanaa B aBTOHOMHOU cTpykTypHOM EJIMHULIE

10. Cornacuo matpuue K. Kpucrencena, kakyro ciaeayeTr BbIOpaTh

OpraHu3alMOHHYI0 (OPMY IS peau3alky Ueu, TpeOyomeld TPUBbIYHbBIX

MPOLIETyp, HOBOI TEXHOJIOTUU U HOBBIX OPraHU3allMOHHBIX IEHHOCTEH:

» OYHKIMOHAJIbHA xomanga 8 OPTAHU3ALINUNA

= [IPOEKTHASA xkomanna 8 OPI"TAHU3ALIN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHoii E/IMHULE

= OVYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTypHOil EJJTMHUILIE

11. TpolicTBeHHOE OTpaHUYECHHE MPOCKTA BKIIOYAET B CEOS:

» auddepeHuanysa OT KOHKYPEHTOB

" CcoOI0/IeHrEe CPOKOB

"  YCTOHYMBOCTH (POPMBI

" COOTBETCTBHE pe3yjbTaTaM

12. Kakue Bubpl OM3HECA MOTYT CYILIECTBOBATh TOJIbKO HA OCHOBE MPOEKTOB:

* Po3HMYHasA TOPTrOBIIA

= JIOpOXXHOE CTPOUTENBCTBO

= [eonornueckas pa3Belka

* [Ipou3BOACTBO OBITOBOM XUMHUU

13. K cneunanbHbIM (QYHKIUSAM yTIPaBICHHUS IPOSKTOM OTHOCSITCSI:

* HopmupoBaHWE€ YMCICHHOCTH NIEPCOHANIA

"  VYnpaBieHHE U3MEHEHUSAMU

"  VYnpapiieHUE KOHTPAKTAMU

» [lernooOpa3zoBaHue

14. Kakue ¢akTopbl npeaonpeeaii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

9
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= MoHononu3anuss PHIHKOB H KAk CJIEICTBUE WIrHOPUPOBAHUE HHTEPECOB
MOKYyTaTesen

»  Kpocc-KynbTypHas MHTETpalus U SKOHOMUYEecKas riio0anu3alus, BOSHUKHOBEHUE
HEOOXOJUMOCTH B COBMECTHBIX MPEAPUITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTH MOTPEOUTENCH

»  Crabwim3anus BHEIIHEH Cpeibl OpraHu3aIuu

Cnucok 6onpocoe K 3auenty

1. OcHOBHbIE TOHSTUSL YIpPaBJICHUS MPOCKTAMU: MPOEKT, YIPaBICHUE MPOECKTaMHU,
MPOEKTHasi KOMaH/a, MPOAYKT MPOEKTA.

2. YcnoBust MPOEKTHOM JEATETbHOCTH.

3. YmpaBneHue mNpoeKTaMH Kak Hay4yHas JUCHUIUIMHA U TpodeccruoHaabHas
NeSATEIbHOCTbD.

4. Tlpobnema TpPONUCTBEHHON OTrPAaHUYEHHOCTH TMPOEKTA: B3aUMOCBS3b O00beMa,

CTOMMOCTH, BpEMEHU padOT U Ka4eCcTBa pe3yJibTara.

[IpoekT kak npeoOpa3oBaHUE PECYPCOB B MPOAYKT.

OCHOBHBIE PECYPCHI ITPOEKTA.

Pe3ynbTaTel NpOEKTHOMN AEATEIBHOCTH.

Tunosorust MpoeKToB.

. B uem paznmuuune Mexay onepanusiMyA U MPOEKTOM?

10 [TpuunHBI pa3BUTHS TPOSKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpTaHU3aIHIX.

11.CocTaB u conepxaHue NPOEKTHOW TOKYMEHTALMU: CTAHAAPT (PUPMBI O IPOEKTax;
yCTaB MPOEKTA; IUIaH YHIPAaBIEHUS MPOEKTOM; OM3HEC-TUIaH MPOEKTa; OIJKET
IPOEKTA.

12.1lenenonaranue B yrnpaBJIeHUU TPOCKTaAMHU.

13.Onpenenenue 1enell ¥ NOCTaHOBKA 3a7a4 YIIPaBICHUSI IPOCKTAMHU.

14 SMART-ananu3 1enei ynpaBieHHs IPOEKTaMH.

15.CornacoBanne TpeOOBaHM K pe3ylbTaTaM NpoekTa. MeToa pacCcTaHOBKHU
npuoputretoB MoSCoW.

16. AHanu3 npoieccHOro MPOCTPAHCTBA YIIPABICHUS IPOSKTAMHU.

17.Meton Work Breakdown Structure (CTpykTypbl J€KOMITO3UIIMN padoT).

18.YcnoBus nepexo1a opraHu3aiuil Ha MPOSKTHOE YIIpaBJIeHHUE.

19.Tennenun pa3BUTHS MPOCKTHOTO YIPABJICHHSI B MPAKTUKE OpTaHU3aIHi.

20.YnpaBneHue KOHTpaAKTaMH TPOEKTa.

21.TloHsATHE W ATAMbl )KU3HEHHOTO IUKJIA MPOEKTA.

22.CnenuanbHbie PYHKIMH YIIpaBICHUS TPOCKTaMHU.

23.7Ku3HeHHBIN UK MPOAYKTA.

24.)Ku3HeHHBIH UK MPOEKTa OTHOCUTEIHLHO KU3HEHHOTO IMKJIA TPOAYKTAa.

25.I1poueccel ynpaBiieHUsl IPOEKTOM OTHOCUTENBHO KU3HEHHOTO IMKJIa MPOEKTa U
da3 ynpaBiaeHUs IPOEKTOM.

26.I'papux T'anTtTa W omeporpaMma — TNEpBblE HHCTPYMEHTHI IUIAHUPOBAHUSA
MPOEKTHBIX padoT.

27.CeteBasi MOJIENIb IPOCKTA U METOJ| «KKPUTUUYECKOTO Ty TH.

28.Tloctpoenue ceteBoro rpada.

29.KoMmrioHeHTHI U TlapaMeTphl ceTeBoro rpada. Pacuer mapamerpoB ceTeBoro rpada.

©CoNo O
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30.CeteBoii rpad, onTUMHU3aNMs 10 BpeMeH!, QYHKIIUSIM U 3arpy3Ke.

31.YuyacTHUKM TpoeKTa M HMX pOJIM: 3aKa3uuK, MEHEIDKEp, KOMaHAa IpOeKTa,
MOCPETHUKH U TMOCTABIIUKH.

32.ConepxaHue NOTpeOHOCTENW YYaCTHUKOB MIPOEKTA U CUCTEMbl MOTHBAIUH.

33.IlonsiTHE KOMaHHOM PaOOTHI.

34.Cranuu yrpaBiIeHUs IPOCKTOM.

35.B3anmojielicTBIE YYaCTHUKOB Ha Pa3HBIX CTAAUSIX YIPABICHUS IPOSKTOM.

36.[1poektHoe mOapa3nencHUe B JWHEHHO-(PYHKIIMOHAIBHON OpraHMW3aluOHHON
CTPYKTYPE.

37.IIpoexTHOE TIOMIpa3IeiICHUE B MATPUYHON OPTraHN3alMOHHON CTPYKTYpE.

38.YmpasiieHue TpyImnoil MpoeKTOB B paMKax MpPOrpaMMbl.

39.1lpoektHbIil opuCc Kak ImTad ympaBieHHs MHOPTQENeM MPOEKTOB WM OTIEI
KOOpAMHAIIMY U aHAJIN3a TPOEKTOB.

40.Aytcopcunr u ayrctadp@UHr NMPOEKTOB M WX BIUSHUE Ha OPTraHU3AMOHHYIO
CTPYKTYpPY OpraHU3aII1H.

41.Bp160p opranu3aiuoHHON (POPMBI JIJIsl peau3aliu MpoeKTa.

42.Knaccudukaiysi poyiell y4acTHHUKOB NPOEKTHOM KOMaHIbl B (HOPMUPOBAHUU
3HAHMUSL.

43.YcroBus Co3/laHus U TIepeiaur 3HAaHUM B MPOEKTHON KOMaH/IE.

44 TlnanupoBaHue, OpraHu3alus U KOHTPOJIb IPOEKTHOTO MpoIecca.

45.CucteMa MOTHBAIIMU B POEKTHON KOMaH/IE.

46.CuctemMa TOKyMEHTAIIMU TPOCKTA.

3ananue 11 HanucaHus pedepara.

IIpoexmul 6 pazuvix OMpaciax X03saUCMEEHHOU 0esimeabHOCHI.

» [lenv npakmuueckoe 3aumamue. CPOPMHPOBATH y CTYJIEHTOB MPEACTABICHUS O
POEKTHOM JEATENTLHOCTH, €€ pa3sHoOOpa3suu U COIMAIbHOW 3HAYUMOCTH,
CIIOCOOCTBYSl POCTY HHTEpeca CTYIASHTOB K Oyaymed mnpodeccnoHaabHOM
NEATEIIBHOCTH.

* 3adanue 011 camocmosimenbHol pabomsl: CTyI€HTaM MPEJIaraeTcs MoAroTOBUTh
pedepar Ha Temy “TIpoeKTHI B pa3HBIX OTPACIAX XO3SMCTBEHHON ACATEIBLHOCTH ,
PEIMETHBIM COJIEp)KaHUEM KOTOPOTO JIOJDKHO CTaTh pa3HOOOpa3ue BHUIOB
IIPOEKTHOM JEATEJIBHOCTA B TOW WJIM HWHOM OTPACiad  XO3SIMCTBEHHOMU

NEATEIBHOCTH — CTPOMTENBCTBO, HAYYHBIE HCCIENOBAHUS, HAIWOHAJIBHbBIC
ITPOEKTHI COLIMAIbHOMN cdepsl, IIPOMBIIIEHHOE ITPOU3BOJICTBO,
KUHOIPOU3BOJACTBO,  IPOEKTBl  KYJIBTYPHBIX  MEPONPHUATHHA,  MPOEKTHI

TpaHCHOPTHON WHpacTpykTypsl U ap. CTyaeHT, KOTOpbIii TOTOBUT pedepar,
BBIOMpPAET KOHKPETHYIO OTpacilb XO3AWCTBEHHOW JEATEIbHOCTH Ha MpPEeaMeT
U3Y4YeHUS] B HEW pa3HooOpas3usi pemaeMblX MPOEKTHBIX 3a/]ad, MPOBOAUT
KJaccupuKanuioo, AaeT el OOOCHOBaHWE, NMPUBOAUT MPUMEPHl KAXKIOrO BHIA
IIPOEKTOB, PACKPBIBAET TUITUYHYIO CTPYKTYPY 3THX IIPOEKTOB.

»  Kpumepuu oyenku noo2omosku cmyoenma: HaIu4ue MOJATOTOBIEHHOTO pedepaTa
U JIOKJIaga, €ro mpe3eHTa0eIbHOCTh; KauyeCTBO COJEp)KaHUsS MarTepualia, €ro
dbopmanuzanuu; HaaMuue KiIacCH(PUKAIMK W €€ OOOCHOBaHHWE; HWHTEPEC W
MOTHBAIMsI K OOCYXJCHHUIO MOKJIaga Yy CTYJAEHTOB TIpyMIbl; MOJHOTAa OXBara
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pa3HooOpasusi MPOEKTOB B pedepaTe KaK OIEHKA BOBICYCHHOCTH CTYACHTA B
UCCIIEIOBATEIILCKYIO paboTy.

Ilpumepnvle sapuanmol KOHMPOAbHHIX U OOMAULIHUX 3A0AHUTL.

CpasHumenvbHblil AHAIU3 CMAHOAPMO8 YNPABIeHUsL NPOEKMAMU.

" [Jenv: pa3BUTHE Y CTYACHTOB aHATUTHYECKHX HABBIKOB paOOTHI ¢ HOPMATUBHOMN
JOKYMEHTAIMeH B chepe yrpaBieHUs MPOSKTaMHU.

* 3aodaHnue 015 camocmosamenvbHol pabomsl. CTYJICHTaM IIPEAJIaraeTcsi NoAIrOTOBUTh
JOKJIaabl MO COJEpKAaHHI0 Kaxkaoro otaensHoro crangapra — HTK, PMBoK,
PRINCE 2, V-Modell, P2M, MSF, 1SO 21500. Bo BpeMs KaXJI0TO BBICTYILICHHSI
JOKJIaJUUKa OCTaJIbHBIE CTYJIEHThl BEAYT CBOJHYIO TaOJHIy, B KOTOpPOH
COJiep)KaHuEe KaXJOro CTaHAapTa pacKpbIBAETCS OTHOCHUTEIBHO CIETYIOIINUX
BOIIPOCOB: UCTOPHS CTaHAapTa (ToJl, MECTO M3AaHUs, OpraHu3alus-pa3paboTIK);
CTPYKTypa CTaHJapTa; OMpEIeICHHE NPOCKTAa W YIPABICHUS HM; CYIIHOCTh
METOJ/IOJIOTHYECKOTO TOJAXO0/Ia YIPABJICHHUS TNPOEKTaMH; KPUTEpPUM ycIexa
POEKTa; cojepskaHue (MpoLeaypbl) YIpaBiICHUS MPOEKTaMHU; PEKOMEHIYyeMBbIi
WHCTPYMEHTApUN  yIOpaBJICHUS MPOEKTaMH; OCOOCHHOCTH  CcepTU(dUKAIUU.
3anonHeHue TaOIMIBI MPOUCXOJUT B JUCKYCCHOHHOW (OpME C YTOUHEHHEM U
CpaBHEHUEM JOKJIAJMUYUKaMH U BCEW TPYNION MaTepuasoB MO KaKIOMY U3
3asIBJICHHBIX B TA0JIMIIE BOIIPOCOB.

» Kpumepuu oyeHku noo20moKu CmyoeHmos: HaIWIhe TOATOTOBICHHOTO
JOKJIaJa, Ka4eCTBO €r0 COJICP)KaHMWsl; HAMYHME 3alOJIHEHHOW CBOJHOM TaOHIIH,
ryOvHa ee aHATUTUYECKON MPOpabOTKH;, MHTEPEC U MOTHUBALUA K OOCYKICHUIO
JOKJIaJia Y OCTaJIbHBIX CTYICHTOB TPYIIIIHI.

Ananuz yenenonazanus 6 npoekmax. Ilocmpoenue cmpykmypHou 0eKoOMno3uyuu

npoexma.

» [lenvb: pa3sBUTHE Y CTYACHTOB HABBIKOB IOCTAaHOBKHU IeJieH, CTPYKTYpH3aluu
3aja4 ¥ paboT B yIPABICHUHU IPOCKTaMHU.

" 3adanue 015 camMocmosamenbHou padomol: CTy€HTaM IPEIJIaraeTcsl Ha puMepe
y)K€ TMPEACTABIEHHBIX MMM Ha [MpakTHYEeCKoe 3aHsATHe | MPOEKTOB
chopMynupoBaTb HabOp ILeNeld, YTOYHUTb HX COJEp’KAHUE, PACCMOTPEThH
BO3MOKHbIE TpeOOBaHUS K HUM, CPaBHUTh aJIbTEPHATUBBI U CJI€NaTh BBIBOJ O
Hauny4ynieM BapuaHte nenu. Kaxnmas paccmaTpuBaemasi Liefb JOJDKHA OBITh
MpOaHATM3UPOBAHA 10 KPUTEPHUSIM TPEX pachpocTpaHeHHBIX MeTon0B — SMART,
CATWOE u MOSCOW. BsicTynuth ¢ AOKIAIOM, OTPAXKAOIIUM TIIyOUHY
MPOBEJICHHOTO KPUTEPUAIBHOTO aHajm3a IeJiell M MPeICTaBUTh CTPYKTYPHYIO
JEKOMITO3ULIMI0 eI TPOEKTa Ha COBOKYNHOCTh 3aJad U HallpaBJIeHUUN
AESTEIILHOCTHA B TOM MTPOEKTE.

* Kpumepuu oyenku noo20mosKu CmMyoenmos. Halu4ue MOArOTOBIEHHOTO
pedepara u q0KiIana, €ro Mpe3eHTadeIbHOCTh; KaYeCTBO COJIEpKaHusl MaTepuaa
U Tpe3eHTaluyu; T[IyOMHa aHAJIMTUYECKOM MpopabOTKM 3aJaHMs; HaJIUuue
00OCHOBAaHHBIX OILIGHOK BbIOOpa LEIM MPOEKTa; MHTEPEC U MOTHUBALMS K
0OCY>KJIEHHIO T0KJIa1a Y OCTAIbHBIX CTYJIEHTOB IPYIIIIHL.
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IIpocmpancmeo npoyeccoé ynpagnenusi RpoeKmom.

L]env: pa3BuTHE Y CTYJICHTOB YMEHUI aHATM3UPOBATH COIEPKAHNE TTPOEKTA.
3a0anue ona  camocmoamenvHou  pabomsl:  CTyACHTaM  MpeAJiaraeTcs
03HaKOMUTBHCSI co crangaproM PMBOK, m3yunth Bce crnenuainbHbie (YHKIMU
ympaBJeHHs MpoekToM. Ha mpuMepe yke pacCMOTPEHHBIX MPOCKTOB OMPEACIUTh
NPOAYKT MPOEKTa, TOKa3aTh €r0 >KW3HECHHBIM IWKI, BBISBUB OCHOBHBIC DTAIlbl
JOCTHKCHHsSI KOHEYHOTO pe3ynbrara. Vcmonp3ys TpeXMepHBId — rpaduk
M300paKEHMsI TMPOIIECCOB TMPOEKTOB, PACKPHITH CONCPKAHUE YIIPABICHUS
MPOEKTOM, 0003HAUMB CIENUAIbHbIC (DYHKIIMHM OTHOCHTEIBHO Ka)XJIO0T0 JTama
YIPABJICHUS MPOEKTOM U KU3HEHHOTO ITUKJIa KOHEYHOTO TPOYKTa.

Kpumepuu  oyenku noocomosku  cmyoeHmog. CTENEeHb aHAIUTUYECKOU
MpPOpPa0OTKU CTPYKTYPBI TPOEKTA; IOJTHOTA PACKPHITHS (QYHKIIUNA TPOCKTA;
JIOTHYECKass ~ TOCTEAOBAaTEIbHOCTh  MPEJCTaBICHHBIX  paboOT  MPOEKTa;
NPE3eHTA0CTHPHOCTh TIPEJCTABICHHOTO MaTepuajia, €ro yHopsSAOYeHHOCTh |
BOCIIPUUMYHMBOCTh CTYJACHTAMH T'PYIIIbl; HHTEPEC K U3JI0KEHHOMY MaTepuaiy co
CTOPOHBI CTYICHTOB I'PYIIIIbI, KX MOTUBAIUSA K €70 00CYKJICHUIO.

lIpoexm 6 opeanu3ayuoHHOU CMPYKmMype CUCmeMbl YNPABIeHUsi Op2aHu3ayuel.

Llenv: pa3BUTHE Yy CTYJICHTOB aHAJIMTUYECKUX CIIOCOOHOCTEM HCCIeI0BAHUS
OpraHU3alMOHHBIX ()OPM YIIPABICHUS ITPOCKTOM.

Xoo nposedenuss. Ha mnpumepe KOMIAHUU HU3YUYUTh €€ OPraHU3AIMOHHYIO
CTPYKTYpPY, PAacKpbITh cojepkaHue (YHKIIMOHAIBHBIX O0O0sS3aHHOCTEH ee
noapaszaeneHuii. M B COOTBETCTBMHM C TPEIIOKEHHBIMM HA MPAKTHYECKOE
3aHSTHEE TMPOEKTaMU I0Ka3aTh, KaK HM3MEHUTCS OpraHU3alMOHHAs CTPYKTypa
KOMIIaHWHK, Kakhe OHa TNOTpeOyeT HOBbIC MOJpa3/iefieHUus, YyKa3aTh, KaKue
COTPYJIHUKHU OyAyT BOBJICUEHBI B MPOEKTHI U JaTh Pa3bsICHEHUS] O TOM, KaK OHHU
OyIyT B3aMMOJCHCTBOBaTh B paMKaX CBOMX (DYHKIIMOHAJIBHBIX M IPOSKTHBIX
OApa3ICIICHUH.

Kpumepuu oyenxu noocomoexu cmyoenmog: YpPOBEHb OCBOCHHS 3HaHHI
OpraHU3allMOHHBIX (DOPM YIIPABIICHHS; KAYECTBO IMOJTOTOBICHHBIX PEIICHHUH, UX
aprYMEHTHUPOBAHHOCTh; AaKKypaTHOCTh B TIpaduyeckoM OQOPMICHHU CXEM
OpPTraHU3allMOHHBIX CTPYKTYpP KOMITAaHUH.

Cocmasnenue ycmaea npoexkma.

Ilenv: pa3BuTHE Yy CTYACHTOB AQHAIMTHYECKMX W  OpPraHU3alMOHHBIX
CIOCOOHOCTEM, HEOOXOAUMBIX JIJIsl COCTaBJICHUSI YCTaBa IIPOCKTA.

* Xo0 mnposeodenusi. Ha npumepe KOMIIAHUM U TPEMJIOKEHHBIX JJII HEE MPOEKTOB

MOATOTOBUTh OCHOBHOW JIOKYMEHT MPOEKTA — €r0 yCTaB. YCTaB MPOEKTA JIOJKEH
BKJIIOYaTh OOOCHOBaHUE IMPOEKTA, €ro OIpeAelieHHe, OPraHU3alUOHHYIO
CTPYKTYpY, TIpaBa M OOS3aHHOCTH YYaCTHUKOB IPOEKTA, MOPSIAOK YIPaBICHUS
nmpoekToM. B 000cHOBaHMHM TIpOeKTa HEOOXOIUMO JaTh €r0 KpPaTKOe OMUCAHUE
(3aKa34mK, KIIMEHTHI, pe3yIbTaThl), yKa3aTh periaeMblie MPoOJIEMbI U pean3yeMble
BO3MOXHOCTH, LEJIA MPOEKTA U PACCTABUTH MPUOPUTETHI, ONPEACTUTh KPUTEPUU
YCIIEIIHOTO JOCTHXKEHUS LEJIEW, OTPa3UTh CBSI3M M 3aBUCHUMOCTH CO CTpaTerueu
OuzHeca, JIpyruMu TIpoeKTamMu. B ompeneneHum mpoekTa CleayeT ykKas3aTh
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pe3yabTaThl MIPOEKTA U CPOKM MX pEAM3alMU, YCIOBHUS IEPENayd PE3yIbTaTOB
IPOEKTa 3aKa34MKYy, BPEMEHHbBIE U CTOMMOCTHBIE TPEOOBAaHUS K IIPOEKTY, IPYrHe
TpeOOBaHUS K KadyecTBY IPOAYKTAa MPOEKTAa WJIM K OpPraHu3alud €ro pador.
OpranusanuoHHass CTPYKTypa IIpOEKTa [JOJDKHA BKJIIOYaThb  OIPENEIICHUE
PYKOBOJICTBA MpOEKTa (KypaTop, PYKOBOJIUTENb, MOMOUIHUK PYKOBOIUTENS),
IPOEKTHOW KOMaHbl, IPEICTaBUTENICH 3aKa3uuKa. B cienyroniem pasaene ycrasa
JOJDKHBI OBITH IPEJCTaBJICHBI IIpaBa M OOS3aHHOCTH YYaCTHHUKOB IpoekTa. B
3aKJIIOUYNUTEIIBHOM Ppas3fele — PpacKpblTa METOJIMKA YIIPABICHUS IPOEKTOM,
MOJIMTUKA YIIPABJICHUS MPOEKTHON KOMaHJOW, MOJUTHKA B 00JAacTH paboOThI C
3aKa34yMKoM. Ha mpakTrudeckoM 3aHSATHM CTYJIEHTBHI NPEICTABISIOT NPE3CHTALNIO
CBOET0 YCTaBa B COOTBETCTBUU C 3aJaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenku noo2comoexu cmyoeHmog: KadeCTBO IOArOTOBIIEHHOTO
JNOKYMEHTA, AapryMEHTHPOBAHHOCTb IPEACTABICHHBIX B HUX PELICHUM;
aKKypaTHOCTb I'pauyecKOro UCIOIHEHNS IPE3EHTAlUH; CTENEHb BOBJICYEHHOCTH
ayJIUTOPUH B OOCYXJAEHHE MPEICTABICHHBIX PEIICHUN.

HH@@CW!MPO@CIHM@ npoexkmada.

L]env npakmuueckoe 3anamue: pa3BUTUE Y CTYJACHTOB YMEHUN MHBECTUIIMOHHOTO
aHaJIM3a U HAaBBIKOB OIICHKU WHBECTUIIMOHHOMN MPUBJIEKATEIHLHOCTU MTPOCKTOB.
3aoanue ona camocmosimenvrou pabomul. CTyJeHTaM MpejyiaraeTcs psij 3ajad,
MPUMEHUTETHPHO K KOTOPBIM OHH JIOJDKHBI TPOW3BECTH pacdeT (UHAHCOBBIX
MoKazaTeliel  TMPOeKTa,  OMPEAeIuTh  JOXOJHYI0O W WHBECTUIMOHHYIO
COCTaBJIAIONIME MpOeKTa, KOADPUIMEHT JAUCKOHTUPOBAHUS, PACCUUTATh
JTUCKOHTUPOBAHHBIC JICHE)KHBIC JOXOABl W PACXOJbl, ONCHUTHh A(H(HEKTUBHOCTH
MIPOEKTOB, OCYIIECTBUTH BHIOOp HanboJIee MPUBICKATEIBHOTO POEKTA.
Kpumepuu  oyenxu noocomosku cmyoenmog: TOyOWHA  aHATUTUYECKOM
npopabOTKH 3a7a4; HATMYUE PEIICHUN; apryMEHTUPOBAHHOCTh PEIICHUH.

Cemesoe njiaHupoearue npoexkmada.

Lenv npakxmuueckoe 3amsmue: pa3BUTUE y CTYJICHTOB YMCHHH aHAJIM3HPOBAThH
COJIepKaHue TIPOCKTa OTHOCUTEIHHO €r0 BPEMEHHOH TIEPCIIEKTHUBEI.

3aoanue ona camocmosmenvuou pabomul. CTyJeHTaM MpeJyiaraeTcs psj 3ajad,
NPUMCHUTEIPHO K  KOTOPBIM OHH  JOJDKHBI  ONPEACTUTh  JIOTHYCCKYIO
MOCTICIOBATEILHOCTh Pa0dOT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTbD, HCIIONIB3YS IS
3TOrO0 OCHOBHBIE METOJbI CETEBOTO IUTAHMPOBAHHMS — Juarpammy [aHTTa,
oneporpammy 1 PERT-ananu3. BeinoaHUB mocTpoeHUE CETEBON MOJIEIN MTPOCKTA,
paccunTaTh BCE IMYTH MPOCKTA M BBIABHTH €r0 KPUTHUCCKHH IMyTh, OMPEIACIIUTH
pe3epBbl BpEMEHH Ha pa3HbIX OTpe3Kax U COOBITHAX TMpOCKTa. [IpemioxKuTh
BApHAHTBl ONTHMH3AIMK TPOCKTA IMPH PANIMYHBIX YCIOBUSAX H3MCHCHUS
TpeOOBaHMIA K TIPOEKTY.

Kpumepuu  oyenxu noocomosku  cmyoeHmog. TIyOMHA  aHAJIUTUYECKOU
npopabOTKU 3aladyv; HAIMYUE DPEIICHUH; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTETICHh BOBJICYCHHOCTH ayIUTOPUH B 00CYKICHUE PEIIICHU.
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1.4. MeToauyeckue MaTepuabl, onpeaesonye Npoueaypbl OeHMBaHUS
3HAHMIi, yMEeHUIi, HABBIKOB M (WJIM) ONBITA eSITeJIbHOCTH, XapaKTepU3y0MnX
Tanbl GOPMUPOBAHMS KOMIIETEHLMM.

TpeOGoBanus, mnpeabsBiasieMble K OGOPMICHHIO U BBINOJHEHUIO BCEX
NPEeIyCMOTPEHHBIX  KPUTEPUEB  OICHUBAHUSA, OTpPaXEHbl B  METOJUYECKHX
PEKOMEHIAIUAX K JUCITUTUIMHE.

[Ipu o1ieHKEe BBIMOIHEHUU 3aIaHUM JIJI1 CAMOCTOSATEILHOTO U3YUYEHUs, a TAaKKeE
YCTHOM OIIpOCe YYUTHIBAIOTCSA: CBOOOJHOE M3JIOKEHHE U BIAJCHHUE MaTepHalioM;
MOJIHOE YCBOGHHE CYTH MPOOJIEMBI, TOCTATOYHO MPABUIHLHOE M3JI0KEHUE TEOPUU H
METOJIOJIOTHH, aHaln3 (PaKTHUECKOro Mmarepuana U YETKOE H3JI0KEHHUE HTOTOBBIX
pE3yIbTaTOB.

[Ipn oneHke BHIIOTHEHHUS pedepaTa WIM JAOKJIAJA YUUTHIBACTCA €ro
TEOPETUUECKHUI YPOBEHbB, T.€. XOTSI OH HOCUT y4eOHO-HCCIIeI0BATENbCKII XapaKTep,
HO JIOJDKEH ONUPATHCS Ha HOBEWIIME TOCTHKEeHUs Hayku. Pedepar nmomkeHn oTpa3uth
3HaKOMCTBO CTY/JE€HTa C HOBEHIIMMHU HCTOYHMKAMHU, METOJAMYECKON JUTEpaTypoi,
MyOMUIIUCTUYECKUMHU  BBICTYIUIGHUSMH,  BBIIBUTH ~ €r0  CIOCOOHOCTh K
TEOPETUUECKOMY AHATIU3Y.

[IpomexxyTouHas aTTecTalusi IO JUCHUIUIMHE «YTPABJICHUE MPOESKTOM)
YUUTBIBAET YPOBEHb PE3YJIbTaTOB 00yUYEHUs, 001ee KaueCTBO pabOThl MaruCTPaHTa,
JUCLMILTMHUPOBAHHOCTD, CAMOCTOATEIBHOCTh. OCBOCHHE NUCUUILUIMHBI OLICHUBAETCS
1o OayuIbHOW LIKaJe.

Oo01iee xommuecTBo 0ayuioB Mo aucruiuinge — 100 6ayuios.

MuHuManbHOE KOJIMYECTBO 0ayuioB, KOTOPBIE JIOJKEH HAOpaTh MaruCTpaHT B
TeueHue cemectpa — 40 OamnoB. MakcuManabHOE KOJIMYECTBO OailsiIoB, KOTOPOE
MO’KeT HabpaTh MarucTpaHT B TEUCHUE cemMecTpa, paBHseTcs 80 Oammam.

MaxkcumanbpHass cymma 0aioB, KOTOpPbIE MarucTpaHT MOXKET HalpaTh B
TE€YEHHE CEMECTpa 3a BbINIOJHEHHE TeCTa, paBHseTcs 15 Oamiam.

MakcumanbHasi cymMma 0ajioB, KOTOpPbIE MAarmcTpaHT MOXET HaOpaTh B
TEYEHHE CEMECTpPa 3a BBIMOJHEHUE JIOMAIIHEro/KOHTPOJIBHOTO 3a/laHusl, PaBHIETCS
15 6annam 3a KakJ10€ BBIIIOJHEHHOE.

MakcumanbHas cymMma OalijloB, KOTOpPbIE MAarucTpaHT MOKET HalpaTh B
TEYEHHE CEMECTpa 3a BhINOJIHEHHEe pedepara, paBHsercs 20 6aiam.

MakcumanbHas cymMma O0ajioB, KOTOpPbIE MaruCTpaHT MOXET HaOpaTh B
TEYCHHE CEMECTPa 3a yUyacTUE B YCTHOM ONPOCE paBHIETCA S5 Oaiam.

3adyer TPOBOAWUTCA MO OWIETaM, B KaXKIbIM W3 KOTOPHIX BKJIIOYEHBI: 2
TEOPETUIECKHUX BOMPOCa.

3adeT MPOXOAWT B CIEIYIOIIEM MOPSIKE:

Brnauane 3adera B ayauTopuio npuriamaercs 10 YeloBeK, KaKIbld U3
KOTOPBIX BBIOMpaeT OWMJIET M TOTOBHUTCA K OTBETY Ha YKa3aHHOM IpErojaBaTeeM
MecTe

Bpemst Ha OATOTOBKY JMOKHO cOCTaBisATh He Oosee 30 munyT. 1o mpockbe
CTYZEHTA, 9K3aMEHATOP MOXKET YBEJIMYUTH BPEMS MOJATOTOBKH.

OOnmyMmbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alUChIBaTh IUIAH H
oTaenbHble (HOPMYITUPOBKU OTBeTa. OJHAKO MpHU MOATOTOBKE K OTBETY CIEAYyeT
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YYHUTHIBATh, YTO TIOBBIIIEHUIO OIEHKH CIOCOOCTBYET HE 3aYMTHIBAHUE OTBETA, a €T0
ycTHas popma.

CryneHT JOJKEH OTBETUTh Ha JBa Bompoca Ouiera. [lpu Hamuuum y
NPUHAMAIOIIETO 3a4eT COMHEHUH B OIIGHKE, OH MOJKET 3a/aTh PSAJ YTOUHSIONINX
BOTIPOCOB B Ipejieniax oumera.

[Tpu cmabom oTBeTe, OJM3KOM TIO COJCPKAHUIO K HEYTOBJICTBOPHUTEIHHOU
OIICHKE, JK3aMEHATOp MOXET 3aJaTh HECKOJBKO JOIMOJHUTEIBHBIX BOMPOCOB B
npeeiax IporpaMmBl.

[Ipu oreHke 3HaHW Ha 3a4YeTe YUYUTHIBAIOTCS TTyOMHA M MPOYHOCTH YCBOCHUS
IpPOrpaMMHOTO MaTepuana Kypca, YeTKO€ M JIOTHYECKH CTPOMHOE €ro M3JI0XKEHUE,
YMEHHUE TECHO YBS3BIBATH TEOPHIO C MPAKTUKOW, CBOOOTIHO CIPABIISCTCA C 3aa4aMu
¥ BOIIPOCAMH, NMPUYEM HE 3aTPYAHSITHCSA C OTBETAMHU MPHU BUIOM3MCHCHHUH 3aaHUM,
MPaBUJILHO OOOCHOBBIBATH TPUHATHIC PEIICHUS, BIIAJICHUE Pa3HOCTOPOHHUMH
HaBBIKAMH W IPHEMaMH BBITTOJIHEHUS TIPAKTHUECKUX 3a/1a4.

[IIkaja oneHUBaHuA 3a4eTa

YpoBeHb
Kpurepuii onenuBanus bayner
OLICHUBAHMUS
[TonHbIN ¥ TPaBUIIBHBIN OTBET HA TEOPETHYECKUI
BOIIPOC. 20
TeopeTnuecknii BOIpOC U3JI0KEH TOCTATOYHO
rITyOOKO; UMEIOTCS HE3HAUNTENIbHBIC OLTHOKH. 15
3auer TeopeTuyeckuii BOIPOC M3JI0XKEH HETOJHO;
IIPaKTUYECKasi HalPaBJICHHOCTb MPOOIEMBI 5
OTCYTCTBYET WJIM UMEET CYIIECTBEHHBIE OMINOKH.
Teopernyecknii BOIPOC U3JI0KEH MIJI0OXO0 WIH C
rpyObIMHU OLIMOKaMHU. 0

HroroBas mkaJja mo AMCHUILINHE

Hrtorosas o1eHKa 110 IUCLUIIIIMHE BBICTABIIIETCS 110 IPUBEICHHON HUXKE ILIKaJIE.
[Ipy BbICTaBIEHHHM MTOrOBOM OLIEHKM MpenojaBaTesieM Y4HMThIBaeTCs padora
MarucTpaHTa B TE€YEHUE BCETO CPOKAa OCBOCHHMs NMCLUIUIMHBI, a TAK)KE OLICHKA I10
IIPOMEKYTOUYHOM aTTECTALNH.

Bauel, oy4eHHbIe MATUCTPAHTOM T10 OreHka B TPAIUIIMOHHOW CUCTEME
TEKYIIEMY KOHTPOJIFO M IPOMEKYTOUHOU
aTTecTaluu
41 - 100 3ayTeHo
0 -40 He 3aureno
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