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®OHJI OUEHOYHBIX CPEACTB U1 IIPOBEJEHUS TEKYIIEA "
INPOMEXYTOYHOU ATTECTAIIUM 11O JUCHUIIJIMHE

1. IlepeyeHb KOMIIETEHUIMI C YKA3aHMEM 3TANOB UX (JOPMHUPOBAHUSA B Ipolecce
ocsoenus OIIBO

KO,Z[ N HAUMCHOBAHHEC KOMIICTCHIIU

Oransl GopMHUPOBAHUS

CIIK -1 «Cniocoben coOpath 1 MpoaHaTU3uPOBATh

HUCXOOHBIC NaHHBIC, HCO6XOI[I/IMBIC 1A pacdycTa (bHHaHCOBO-

SKOHOMMUYECKHUX IOKa3aTeleH, XapaKTepu3yoLIIX
JESITeIbHOCTD IPEIPUATHSIY

1.Paboma na yueOHbIX 3aHAMUSX
2.Camocmosmenvras paboma

NITK-4 « Cnocob6en mpuHUMaTh (PMHAHCOBBIC U

HWHBCCTHIIMOHHBIC PCIICHWA HAa OCHOBC OLICHKH YPOBHA

PUCKOB»

1.Paboma na yuebHvIX 3aHAMUAX
2.Camocmosmenvuas paboma

2. OnucaHue nokasareJieil 1 KpUTEpHeB OLEHNBAHMS HA PA3JIMYHBIX 3TaNax UX
(opMupoBanus, onucaHue MKaJ OLeHUBAHUSA

OueHnBaeMble
KOMIIETEHIMHA

YpoBeHb
chopMHUpOBaH-
HOCTH

Oran
dhopmMupoBaHu

Omnucanue
MoKasarejei

Kpurepun
OLICHUBAaHU
s

Ixamma
OLICHUBAaHU
A

CIIK -1

[Toporossiit

1.Paboma Ha yyebHbIX
3AHAMUSAX
2.Camocmosmenvras
paboma

3nameo:
METOOJIOTHYECKU
€ U METO/IHYECKHE
TIOJIXOMBI K
MPUHATHIO
CTPaTEeTHYECKUX,
TaKTUYECKUX,
OIePaTUBHBIX
YIPaBICHYECKUX
periexuti;
Ymemo:
(hopMHUpOBaTh U
HCIIOJIb30BATh
MEXaHH3MBI
HPHUHSTHS
yIpaBIeHYECKHUX
peuienuii B
OpraHM3alusix
pa3nuaHOM
OpraHn3aluOHHO-
npaBoBoit GopMBI,
bopm
COOCTBEHHOCTH H
HamnpaBJIeHUH
TS TEIIbHOCTH

[TocemaemocTh

YcTHBI onpoc

IIpakTuueckoe
3aJjaHue
Pedepar
3auer

41-60 6amtoB

[IponBuHyTHIN

1.Paboma Ha yyeOHbIX
3aHAMUAX
2.Camocmosmensvnas
paboma

3uname:
METOI0JIOTHYECKU
€ ¥ METOIUYECKHE
MOJAXO0JIbI K
MIPUHATHUIO
CTPATETHYECKHX,
TaKTUYECKHX,
OTePaTUBHBIX
YIIPaBICHIECKUX
peLLeHMi;

Ymemo
(dhopmupoBaTh U
UCIIOJIb30BaTh
MEXaHHU3MBI

ITocemaemocts

YcerHslii orpoc

IIpakTnueckoe
3amaHue
Pedepar
3ager

61-100 6amioB




MIPUHATHUS
yIIpaBIeHYECKHUX
peuieHuii B
OpraHM3aLuaxX
pa3nu4Hoi
OpraHN3alMOHHO-
IpaBoBOH (opMEL,
dopm
COOCTBEHHOCTH H
HalpaBJIeHUN
JeSATEILHOCTH
Bnaoemy:-
HaBEIKaMH cOopa,
00paboTKH U
aHaIM3a
nHpopmanmu o
(dakTopax
BHEILHEH U
BHYTpPEHHEN
Cpenbl Uit
TPUHSITHS
YIIpaBICHYECKUX
perieHuit

JITIK-4

[Toporossiit

1.Paboma Ha yyeOHbIX
3AHAMUSAX
2.Camocmosmenvras
paboma

3uamo:
-TE€XHOJIOTHUSI
TIPOLIECCHI
TIPUHATHS U
peanusann
(DMHAHCOBBIX U
HMHBECTUIIMOHHBIX
pemieHus Ha
OCHOBE OIICHKHI
YPOBHS PUCKOB;
-METO/IbI aHAIIN3a
PBIHOYHBIX H
crienudpuIecKUX
PHCKOB,
CBSI3aHHBIX C
JeATETbHOCTBIO TI0
peanu3aun
byHKIHIA
YIIpaBIICHUS,
HCTIOJB30BaTh €r0
pe3yabTaThl s
TIPUHATHS
YIIPaBICHYECKHX
pelieHuii;

Ymemso
HCTIONB30BATh

3¢ PeKTUBHBIE
TEXHOJIOTUHI
TIPUHATHS U
peann3anuu
(DMHAHCOBBIX U
HWHBECTUIIMOHHBIX
petieHnit

[TocemaemocTs

VYerHslit onpoc

[IpakTuueckoe
3aJjaHue
Pedepar
3auer

41-60 6amtoB

[IpoaBuHyTHIN

1.Paboma Ha yuebHbIX
3AHAMUAX
2.Camocmosmenvnas
paboma

3nams:
-TEeXHOJIOTUS 1
MPOLECCHI
HPHHATHS U
peanu3anuu
(DMHAHCOBBIX U
HMHBECTHIMOHHBIX
peleHus Ha
OCHOBE OLICHKH
YPOBHSI PUCKOB;
-METO/IbI aHAJIN3a
PBIHOYHBIX U

[Tocemaemocts

YcTHBI onpoc

[IpakTuyeckoe
3aJlaHue
Pedepar
3auer

61-100 6amioB




CHIELU(PUICCKUX
PHCKOB,
CBSI3aHHBIX C
JeSATENBHOCTBIO [0
peanm3anyn
byHKIHIA
YIIpaBIICHUS,
HCTIONB30BaTh €T0
Ppe3yNbTaThI UL
TIPUHSATHS
YIPaBICHYECKUX
perieHuii;

Ymemo
HCTIONB30BATh
s¢dexTuBHBIE
TEXHOJIOTUI
NPUHSATHS U
peau3anum
(PMHAHCOBBIX U
HMHBECTHUIMOHHBIX
pelieHui;
Bnaoemsw
HaBbIKAMH
(dhopmupoBaHUS 1
HCTIOJIb30BaHUS
MEXaHHU3MOB U
IPOLIECCOB
TIPUHATHUS
(PMHAHCOBBIX U
HMHBECTUIIMOHHBIX
pelieHuii B
OpraHu3anusIx
pa3IyHOM
OpraHU3alUOHHO-
MIPaBOBOH (POPMBEIL,
¢dhopm
COOCTBEHHOCTH H
HarpaBJIeHUH
JeATeIbHOCTH

3. KoHTpoJbHbIe 3a1aHNsl, He00X0AUMBIE /Il OLIEeHKH 3HAHMIA, YMEHHIl U ONbITA
AeAITeJIbHOCTH, XapPaKTEePHU3YIOLIHUX ITANbI (POPMHUPOBAHUS KOMIICTCHIMI B
npouecce oceoenust OIIBO

3.1 [TIPUMEPHI TECTOBBIX 3AJTAHUN ITO JUCLUITJIMHE «PA3PABOTKA
VITPABJIEHYECKUX PELTEHMI»

1. Cucrema ynpasjieHusl, KAK FT¢eHEPaTop yIPAaBJIEHYECCKHUX PellIeHUH — I3TO

a) COBOKYMHOCTb JCHCTBUM, ONPEACNSIONINX HAMpaBiICHUE YNPaBIECHYECKON
JNEATEIBHOCTH

0) COBOKYITHOCTh B3aHMMOCBSI3aHHBIX U B3aMMOJICUCTBYIOIIUX 3JIEMEHTOB
YIIPaBJIEHYECKON CUCTEMBI, paCCMaTPUBAEMasi KaK HEKOTOPAs LIEJIOCTHOCTh

B) CyOBEKT yIpaBJIeHUS OpraHu3anyend, UMEIONNNA HepapXudecKoe CTPOSCHUE

2. JTanbl NPUHATHSA PALMOHAIBHOIO YIIPABJIEHYECKOI0 PelIeHHus ITO:

a) OIleHKa aJbTEepHATHUB, BBISBJICHUE aJbTEPHATHUB, JUATHO3 TMPOOJIEMBI,
dbopMyIUpOBKa OTPAHUYCHHUIN U KPUTEPUEB, OKOHYATEIIHHBIN BBIOOD

0) mauarHo3 npo6siem, GopMyJIUPOBKA OTPAHUYCHUN U KPUTEPHUEB, BHISIBJICHUE
aJbTEpPHATHUB, OIIEHKA aJIbTEPHATHB, OKOHYATEJIbHBIA BHIOOD

B) BBISBJICHUE aJbTEPHATUB, OLICHKA aJlbTEPHATHB, JIUArHO3 MPOOJIEMBI,




BBISIBIICHHE OTPAHUYCHUHN U KPUTEPUEB, OKOHYATEIHHBIA BHIOOD

3. KomiulekcHoe mcciieqoBaHue NMPOLECCOB NMPUHATHS YNPAaBJIEHYECKHUX
peleHu npeanoJiaraer

a) W3y4YeHHe YyCJIOBUH U (HaKTOpOB (OCHOBHBIX CBOWCTB) JIESITCIBHOCTH
CUCTEMBI

0) u3yueHue MexaHu3Ma (PyHKIIMOHUPOBAHUS CUCTEMBbI

B) U3YUYECHHUE CXEMBbI YIPABIICHUS CUCTEMBbI

4.0cHOBHBIE (PAKTOPBI, BIUSIOLINE HA PoLece pa3padoTKu
YIPaBJIEHY€CKOI0 pelieHus ITO:

a) HEIOCTOBEPHBIC HCXOJHBIC IaHHBbIC, HH(POPMAIIMOHHBIE OTpPaHHYCHUS,
Yype3MepHasi CTOMMOCTb JOTIOTHUTEIbHOU HH(POPMAaIIUU

0) nuuHOCTh pykoBoauTena. Cpena NPUHATUS PELICHHS, [OBEICHYECKHE
OTpaHUYCHUS, HETATUBHBIC MTOCIICICTBHSI

B) 00a BapuaHTa OTBETa

5. I'no6asbHas nejab QyHKINOHMPOBAHUSA — ITO ...

a) 11eJIb BCeU OpraHu3aliuu

0) 1eNb OTAEIBHOTO CTPYKTYPHOI'O OAPA3ACICHUS

B) 1I€JIb OTJEIBHOTO PYKOBOJAUTEIS

6. Tunu4yHbIC OPraHM3alMOHHbIE PelIeHus 151 QYyHKIU yIpaBJIeHUus
3TO:

a) IUJIAHUPOBAHUE, OPraHU3alus AeATEIbHOCTH, MOTUBALIKS, KOHTPOJIb

0) IUIaHUpPOBaHWE, OpPraHU3alUs JEATEIbHOCTH, KOHTPOJIb, KOPPEKTHPOBKA

IIJIAHOB

B) IUIAHUPOBAHHWE, MOTHUBALMS, OpraHU3alUs JEATEIbHOCTH, pealu3alus
IIJIAHOB

7. Ucnosib30BaHMe OPraHU3alMOHHBIX CTPYKTYP CHCTEMbl YIpPaBJICHUS
NpeamnoJiaraer:

a) UCTIOJIb30BaHNEe (DYHKIIMOHAILHOTO pa3esieHUsl Tpyaa

0) UCTIOJIb30BaHUE TEXHOJOTUU IPUHATUSL YIIPABICHYECKUX PEIICHUN

B) HCCJIEIOBAaHME COCTaBa U UYUCICHHOCTH CTPYKTYPHBIX MOJpa3felieHud Ha

KaXX/I0M YpOBHE YIPaBJICHUS

8. Hau0oJiee 4acTo mapTucMNaTUBHbIE METOAbI Pa3pad0TKH
yIpaBJIeHYeCKUX pelleHHil NCI0JIb3yeTCsl Ha CTAANSAX:

a) 000CHOBAaHMSI YIIPABICHUYECKUX PEUICHUI

0) coopa u 00paboTku uHGOpMaIUU

B) KOHTPOJIS TIpoliecca pa3pabOTKU yIIPaBIEHYECKUX PEIICHUM

9. AHaiM3 W NPOEKTHPOBAaHHME IPOLECCOB Pa3padOTKH, NPUHATHA H
peaju3anu ynpapjieH4ecKUX pelleHnid He00X0uM B CBSI3H C ...

a) COBEpIICHCTBOBAHUEM  YIPABIECHYECKHUX MPOIECCOB B  COLMAJIBHO-
HKOHOMUYECKUX CHCTEMaX

0) uccieqoBaHUEM LIEIeH COIMATbHO-9KOHOMHUECKUX CHCTEM

B) MOTHBAaLIMEN COTPYTHUKOB

10. PazpadoTka ynpaBJjIeH4eCKOI0 pelieHus 0CYyIeCTBISETCHA B YCJIOBHAX
HeoNpeaeJJIeHHOCTH, €CJIM MOKHO MPEeAINoJIaratb pe3yjabTar (UCX0])
peaiu3alnuu ypaBJeHYeCKOIr0 peleHus:



a) C BEpOSITHOCTHIO paBHOM o1 0 10 0,5

0) ¢ BEpOSITHOCTBIO O1M3KOM K 0

B) 00a oTBeTa

11. Cy0bexT ynpaBjieHus — 3710 ...

a) MMPOU3BOJICTBEHHBIE MPOIECCHI

0) UMYIIECTBEHHBIN KOMIUIEKC OpraHu3aluu

B) IPUPO/A, TEXHUKA

T') 4EJIOBEK, IpyMa JIOAeH

1) YOPaBIISAIONIAs OJCUCTEMA OpraHU3alluu

12. O0beKT ynpasJieHUsI — 3TO ...

a) yrnpasisieMasi OJICUCTeMa OpraHu3alluu

0) JOTMCTUYECKUE MTPOLIECCHI

B) IPOU3BOICTBEHHBIC MTOPA3ACIICHUS

I') TPYMIIBI JIFOICH

1) GYHKIUS yIIPaBIICHUS

13. K coBpeMeHHbIM TeHAEHUHMAM Pa3BUTHS MNPOLECCOB NPUHATHUS
ylpaBJ/ieHYeCKUX pelieHuii MOKHO OTHECTH:

a) OPUEHTAIINIO HA KaYeCTBO MPUHUMAEMBIX PEIICHUIM

0) npodeccuoHaIM3alNI0 YIIPaBICHUS

B) BO3pacTaHue PO MHHOBAIMOHHBIX MPOIECCOB YIPaBICHUS

T') BCE BBIMICTICPEUYHCICHHBIE OTBETHI BEPHBI

14. Avanu3 cy0beKTa NPUHSTHSL PpelleHUd, B TEPBYI0 oO4epeb,
UCIOJIB3YeT:

a) IPOLIECCHBIN MOIXO0

0) CUTYalIMOHHBIN MOJIXO0/

B) CUCTEMHBIN MOIXO0/

15. KoHuenuusi MccJieIOBAHNUSI CHCTEM YNIPaBJeHHUs — 3TO ...

a) MHCCHSI OpTaHU3AIUU

0) KOMIUIEKC OCHOBOIOJIAraloluX WJACH, paCKPBIBAIOUIUX CYIIHOCTh H
B3aMMOCBSI3H CUCTEMBbI YIIPABIICHUS

B) oOmUi 3ambiceN pa3pelieHus] MpodsieM yIpaBiIeHUs, TPOSBISIONINXCS B
U3y4aeMOU CUCTEME

16. T'unoTe3a nMpoueccoB NPUHATHA YNIPABJEHYECKUX PelIeHUuii— 31O ...

a) OM3HecC-IJIaH OpraHu3allly;

0) TMNpeanoyioKeHUs Pa3BUTHUS CUCTEMBbI YIpaBJieHUs, TpeOyromen B
MOCIIEAYIONIEM IKCIIEPUMEHTATIBHON IPOBEPKHU

B) DKOHOMHKO-MaTeMaTHIECKass MOJIC]Ib PA3BUTHS CHCTEM YITPaBICHUS

17. Bo3HUKHOBeHHEe HAYYHOI IIKOJbI HCCJIET0BAHHUS CHCTEM NPHHITHSA
ylpaBJ/ieH4eCKUX pemeHuii B Poccuu cBsi3aHO ¢ HMeHeM:

a) A.K. I'acteBa

0) [1.M. Kepxeniona

B) O.B. Koznosoi

r) B.W. Tepemienko

18. YnpaBiieHue Kak HelpepbiBHOE BbINOJHEHHE PYKOBOAMTEEM
B3aMMOCBSI3aHHBIX YNIpaBJeHYecKUX (PYHKUMHA paccMaTpuBaercst



a) B IPOLIECCHOM MOAXOJIE

0) B CUTyaIlMOHHOM TIOXO0/Ie

B) B CHCTEMHOM I0JIX0]1€

19. KoMnoHeHThI, KOTOPble OPraHU3alMs MOJy4aeT OT BHEIIHel cpeabl —
uHpopmanns, (UHAHCHI, 4YeJlOBeYeCKHE Ppecypcbl, MaTepUAJbHbIE
HEHHOCTH — HA3bIBAIOTCA ...

a) B3aUMOJICHCTBUAMHU

0) BBIXOJaMHU U3 CUCTEMBI

B) CBS3SIMU

T') BXOJIaMH B CUCTEMY

20. YupagsieH4yeckoe pemenue — 310...

a) OCMBICIICHHAs W BbIOpaHHAasl ajabTE€pHATHUBA JEUCTBUS MO JOCTHXKCHUIO
KOHKPETHBIX 11€JIE B COI[MATbHO-?)KOHOMUYECKUX CUCTEMAaX

0) mpouecc BbIOOpa BO3MOXKHOCTEW  albTEPHATUBBI TPU  PEUICHUU
OpraHU3aIMOHHBIX MPOOIIEM

B) OCMBICITICHUE KU3HEHHBIX CUTYaIlUH, TPUBOJSAIINX K KAKOMY-JTHOO BBHIBOJLY.

3.2.BAPMAHTbI [TIPAKTUYECKUX 3AJAHUI HO JUCHHUITIMHE
«PA3PABOTKA VIIPABJIEHYECKUNX PEILEHWI»

3AJIAHMUE 1. «Pa3pa6orka u onpenesienne 3p(PpeKTHBHLIX PelleHuin

Ycaosue. IIycts nMer0TCs YyeThIpe JONYCTUMBIE pelieHus, U rpymmnosoe JIITP

COCTOUT U3 JIBYX WICHOB ¢ PYHKIUAMU mipeanouTeHuss @; u @,, COOTBETCTBEHHO.
O6a JITTP npoBenu ynopsiioueHue peiieHni CaeayommuM 00pa3oMm:

Dy Yo =YY =Yy, (4.1.)
D, Y=Y =Y 0Yy

B cooTBeTCTBUU € 3TUM YNOPSIIOYEHUEM 3HAYEHUST (DYHKLMM MPEANOYTEHUS,

M3MEHEHHBIE B paHTax, MPeACTaBIeHbI B Ta0I. 1.

Tabmuma 1.
IpeanoureHus YieHOB IPYMIbI
YI Y2 Y 3 Y4
[Ipenmourenus\PemeHus
D, 3 1 2 4
D, 2 3,5 1 3,5

Tpebyercsa onpenenuts 3G PEKTUBHBIC PEIICHUS, UCTIONB3Ys PUHITHIT

[TaperTo.

3AJTAHHUE 2. «Ko/uiekTHBHAsA pa3padoTKa pelieHus: NPpH peain3auuu

PA3NYHBIX IPUHIMUIIOB U THIIOB MMOBEJACHUA YICHOB I'PYIIIIBD>



YcaoBue. PaccMOTpUM WITIOCTPATUBHBIN MPUMEp TPUMEHEHUS TPUHITUTIOB
rpymmnoBoro Beioopa. [lycte umeercs rpymnmnosoe JIITP, Bkitouaromiee Bcero asa
yiiena. ChopMyIMpOBaHO JBa BapraHTa peuieHUs: MPOOIeMbl, U KaXKIbli U3 YJICHOB
IPYIIBI B COOTBETCTBUM CO CBOMM MPEIIOYTEHUEM MOXKET BbIOpATh J1000€
peurerne. [To3ToMy BO3MOXKHBI deTsIpe Bapuanta cocrosiruii (Y11, Y19), (Y11, Y29,
(Y2%, Y19, (Y2',Y2%), rie HiokHuit HHIEKC 0003HAYaeT HOMEP PELICHHS, a BEPXHUIT
- HoMep wiera rpymmosoro JIIIP. Cocrosaue (Y11, Y1%) o3Hauaer, uto o6a wieHa
BBIOMPAIOT MepBOE pereHne; cootBeTcTBerHo coctosuue (Y2, Y2%) o3nauaer BHIGOpP
qirenamu rpymmosoro JIIIP Broporo pemerns. B cocrosamsx (Y1\Y2), (Y21, Y1)
BBIOMPAEMbIC WICHAMH T'PYIIIHI PEIICHUS HE COBIAALOT.

O6a unena rpynnoBoro JIITP Beickazanu cBOU MPEANOUYTEHUSI COCTOSTHUAN B
paHrax (cM. Tabam. 2).

Tabmura 2.

HpeI[HO‘ITeHI/IH COCTOSAHUA NJIA YJICHOB I'PYIIIbLI

Y1t v1?| vil v2?| v2l v1?| y2t y2?
[Mpenmnourenus\CocTOSHUS

@, 1 3 3 2
@, 2 3 3 1

Tpebdyercs HaiiTh onTUManbHbIE perieHus rpynmnooro JIIIP nis paznuyHbix
MPUHIIUIIOB TPYMIIIOBOTO BHIOOPA U TUTIOB OTHOLIEHUN MEXKIY WICHAMH TPYIIIIHI.

3AJTAHMUE 3. «ITocTpoenne nepeBa pemieHuii mo npodemMe 3aKJII0YEHHS
KOHTPAKTA HA NMOCTABKY CTPOUTEIbHBIX MAaTEPHAJIOB U3-3a Py0Oexa

YcaoBue. Topropasi pripmMa-nocTaBIIMK CTPOUTEIBHBIX MAaTEPUAJIOB, HE
MMEIOIIIast IMIIEH3UH Ha UMIIOPT TOBAPOB, MOJYUHIIA TIPEIJIOKEHUE OT 3apyOesKHOM
¢bupmbl Ha moctaBky 100000 eguHUIT BBICOKOKAY€CTBEHHBIX CTPOUTEITBHBIX
MaTepUaJIOB IO LEHE 5 A0J1. 32 enuHUIYy. CpeaHsis IeHa NPOJaXKu Ha BHYTPEHHEM
PBIHKE COCTaBIISIET 8 J10J1. 32 €AUHHUILY. BEpOATHOCTH OTKa3a rocy1apCTBEHHBIX
OpPraHoOB B BbIIay€ JIMIIEH3UH HA BHEITHETOPTOBYIO AESTEIBLHOCTh cocTaBiseT 0,5.
Ecnu pupma Oyznet 0xxuaaTh COOTBETCTBYIONIETO PEIICHHS], TO OHA C BEPOSITHOCTHIO
0,7 MOXeT MOTEPATH BO3MOKHOCTh COBEPIIEHUS CIICTKH, TAK KAK KOHTPAKT MOXKET
OBITH MIEpEeXBaYeH KOHKYpeHTamMu. Eciiu jke KOHTpaKT OyeT 3aK/II0UYeH, a B JTULCH3UU
OyJzeT oTka3zaHo, TO pupMe MPUIETCS YIIaTUTh HEYCTOMKY B pazmepe 100000 mo:n.

Cy1iecTByeT Takke BO3MOXKHOCTh OOPaTUTHCS 3a TOMOIIBIO K KOHCYJIbTAHTY,
KOTOPBIN MOXKET OBICTPO MOJTOTOBUTH PEKOMEH IAINH O 11€JIECO00Pa3HOCTH
3aKJIFOUECHUS JaHHOM CIIEIKHU C YUYETOM 0KUIAEMBIX JEUCTBUNA IOCYIaPCTBEHHBIX
Opra”oB. Pacxo/ipl 10 O11aTe KOHCAITUHTOBBIX yCIyT cocTaBisitoT 1000 moo.
BeposTHOCTH MOJTy4eHUs JIMLIEH3UHU NP MTOJO0KUTEIIbHON OLIEHKE KOHCYJbTaHTa
coctaurt 0,8, a npu orpunarenbHoi - 0,05. I[Tpu 3TOM BEpOSITHOCTH MOIYUYEHHUS
MTOJIOKUTENBHON OLIEHKH 3KCIepTa-KOHCyIbTaHTa coctasiisier 0,6.



Tpebyercst pa3paboTath CTpATErHIO ACITEIBHOCTH (DUPMBI TIO 3aKITFOYCHUIO
KOHTPAKTa.

3.3.IPUMEPHBIH CITMCOK BOITPOCOB JIJISI OITPOCA

1. Ponb nndopmanuu B mpoueccax pazpabOTKH YIIpaBICHYECKUX PEIICHUN

2. Merononoruueckue mNOAXOAbl K (OPMUPOBAHUIO IPOLECCOB pa3pabOTKU
YIPABICHYECKUX PEIICHUN

3. lloHaTue mMOMHOMOYMWH, PONL TpoIllecca JENETUPOBAHUS MOJTHOMOUYUN B
pa3pabOTKe YIPaBICHUECKUX PEIICHUIN

4. Ponp generupoBaHUsl NOJHOMOYHMA M OTBETCTBEHHOCTH B PE3YyJbTaTUBHOCTHU
YIPABICHYECKUX PEIICHUN

5. Ponp neHTpammzanuMyd M JAEUEHTpalu3aluud B (OPMUPOBAHMU MpoOIEcca
pa3paboTKu yIpaBIEHYECKUX PEIICHUN

6. XapakrepHucTHKa pelieHU MapKeTHHIa U MpoIiecca X pa3padboTKu

7. PazpaboTka peueHuii o KOHKypeHTOCIIOCOOHOCTH MPOAYKTa U OpraHu3aluu

8. Pacnpenenenue mnpaB, OOsS3aHHOCTEH M OTBETCTBEHHOCTH B IIpolEeccax
pa3paboTKH yIpaBICHYECKUX pEIICHUN

9. Ponb koHTpOJIS B Tpoliecce pa3paboTKU YIIPaBICHUECKUX PEIICHUN

10. XapakrepucTuka CUCTEMbl U 0OBEKTOB KOHTPOJISI pa3pabOTKU U peaau3aluu
YIPABICHYECKUX PEIICHUN

11. Mcnosnib30BaHKe MIIAHUPOBAHUS U KOHTPOJIS JIsl NOBBIIIEHUS 3 (DEKTUBHOCTH
YIPABICHYECKUX PEIICHUN

12. Ponp prucka ¥ HEONPEEICHHOCTH B TpoIleccax pa3pabOTKH yNpaBICHUECKUX
pelIeHun

3.41IPUMEPHASA TEMATUKA PEOEPATOB

1. VYnpaBieH4yeckas 3TUKa B PUHITAN PEIICHUI.

2. AnHamm3 rpo0sieM yueTa pyucka B IPUHSITHN YIIPABICHYECKUX PEIICHHIH.

3. CTuiib W METONbl TIPUHSATHS PEUICHUH COBPEMEHHBIMH PYKOBOJUTEIISIMU:
TEHJICHIINY, AaHAJIN3 U OLICHKA.

4. Anamu3 mipoOieM ydeTa HEONpEAETICHHOCTH B TPUHSTUM YIPABICHUYECKHUX

pELIEHNU.

Oco0eHHOCTH MPUHATHSI PEIICHHH B cpepe MHHOBAITMOHHOTO MEHEI)KMEHTA.

AHanu3 npo0JeM OpraHu3aliy BHITOJHEHUS YIIPABICHYECKUX PEIICHUM.

7. OcoOeHHOCTH MPUHSTUS pelIeHU B cepe YIpaBieHUs HHTEIIEKTYaJbHbIMU
aKTUBaMH.

8. Ananu3 mpo0seM HCIOJIb30BaHUS METOJIOB MHOTOKPUTEPUAIBHON OLICHKU TMPHU
BBIOOpE YIIPABIEHYECKUX PEIICHUN.

9. AHaym3 TmpoOJieM HWCHOJIB30BaHUSI METOAOB TIPOTHOZUPOBAHHMS B TIPOIIECCE
pa3pabOTKH yNpaBIEHYECKUX PEIICHUN.

10. AHaii3  OCOOGHHOCTEH  WMCIIONIb30BaHMS  HH(DOPMAITMOHHBIX  CHCTEM  TIPH
pa3paboTKe YIpaBIEHYECKUX PEIICHUN.

11. OcoOeHHOCTH TIPUHATHUS YIPABICHUYECKUX PEIICHUH B Pa3IUYHBIX O00JACTAX
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YKOHOMUKH.

12. TTpoGembl 3(h(EKTUBHOCTH YIIPABICHYECKUX PEIICHUH.

13. Mopenu Teopuu Urp

14. Ponp  4enoBedeckoro (aktopa B Tporecce pa3pabOTKH  YIIPABICHYECKOTO
pelIeHus

15.1lpearocbikn  aBTOMAaTH3alldM  Tpollecca  pa3pabOTKH W MIPHHATHS
yIPaBICHYCCKUX PEIICHHM.

16.00630p cymiecTByOIMX WH(POPMAIMOHHBIX CHUCTEM  TOUICPKKH  TPHHSTHS
YIPABICHYECKUX PEIICHUM.

3.5.ITPUMEPHBLIE BOIIPOCHI K 3AYETY

[TpomexyTouHO# PopMOIi KOHTPOJISI YCBOCHHSI y4€OHOTO MaTepHaa 1o
nucnuiuinHe «Pa3paboTka ynpaBIeHUECKUX peHICHU» siBIsIeTCs 3a4ueT (3-i
ceMecTp).

1. IloHATHe ynpaBIEHUYECKOTO PELICHUS, IPUMEPDI YIIPABICHYECKUX PEIICHUN

2. XapaKTepuCTUKa YMPaBICHYECKOTO penieHuss Kak JTamna  mpouecca
MEHEKMEHTA

3. CymHOCTh U COAEpKaHHME YIPABICHYECKOTO peleHus, (opMaibHblE U

He(opMasbHbIE aCIEKThI YIIPABICHUYECKOIO PEILICHUS

BiusHue TUIIONOTUY MEHEKMEHTA Ha pa3padOTKy yIpaBICHYECKUX PEIICHUN

Knaccudukanus ynpaBieHUECKUX pelIeHUI

Hcnonb3oBanne Kiaccu(ukanuii yNpaBIEHYECKUX PELIICHUNA B MPaKTUKE

MEHEKMEHTA

/. BiusHue wuepapxuu, CTPYKTYpbl M YpOBHEW yIpaBi€HHS Ha MPOLECCHI
pa3pabOTKH YNPABICHUECKUX PEIICHUN

8. Pe3ynbTaTUBHOCTH YIpaBICHUYECKUX PEHICHUN: MOHATHE, CYLUTHOCTb, MOIXOAbI
K TTOBBIIICHHUIO PE3yJIbTaTUBHOCTH

9. M3mMmepeHue U OlleHKa YIPaBICHYECKUX PEIICHUN

10.[TapameTpsl 1 okazarenu 3 HEKTUBHOCTH YIIPABIEHYECKUX PEIICHUN

11.KadecTBO yIpaBIEHYECKUX pelIeHUH, (AKTOphI, BIUSAIONIME HA KAa4ECTBO
YIPABICHYECKUX PEIICHUN

12.B3auMocBsa3p  GyHKIIMA  MEHEHKMEHTa M Tpolecca  pa3paboTKH
YIPABICHYECKUX PEIICHUN

13.B3anMOCBA3b MIIaHUPOBAHUS U pa3paObOTKU yIPaBICHUSCKUX PEIICHUMI

14.B3auMoCBA3b ~ (PYHKIMU  OpraHu3aluu U 1poiecca  pa3pabOTKH
YIPABICHYECKUX PEIICHUN

15.B3auMocCBA3b (PYHKIIMK KOHTPOJSI U TIpolecca pa3padOTKU YIPaBICHYECKUX
peleHn

16.B3auMocCBs3b (PYHKITMU MOTHBAIIMH U TIPOIlecca Pa3pabOTKU YIPaBICHUYECCKUX
pelIeHnI

17.Vcnonp3oBanne (YHKIMOHAIBLHOTO TOJXO0Ja B Tpoliecce pa3paboTKH
YIIPABJIEHYECKUX PELICHHUMN

18.VMcnonp30BaHue  CHUCTEMHOr0  MMOAXOJa B Mpolecce  pa3paboTKH
YIIPABJIECHYECKUX PELICHHUMN
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19.VMcnonp30BaHne MPOrpaMMHO-IENEBOr0 MOAXOAa B IMpolecce pa3paboTKH
yIPABJICHYECKUX PEIICHUM

20.Ponp nuadopmaiiu B mporeccax pa3pabOoTKH yIPaBIEHYECKUX PEIICHUN

21.Meroponornyeckue MoAXoAbl K (OPMUPOBAHUIO MPOLIECCOB pPa3pabOTKH
yIPABICHYECKUX PEIICHUM

22.1loHsATHE TOMHOMOYMH, pOJb Tpoliecca JIeNEerUpOBaHUs] MOJTHOMOYUN B
pa3paboTKe YIpaBIEHYECKUX PEIICHUN

23.Posib nenermpoBaHusl MOJTHOMOYMIM W OTBETCTBEHHOCTH B PE3YJIbTaTUBHOCTH
YIIPABICHYECKUX PEIICHUN

24.Ponb LEHTpaJM3allud U JICHEHTpadu3alud B (OPMHUpPOBAHUHU Mpolecca
pa3pabOTKH YIPABICHUECKUX PEIICHUIN

25.XapaKTepucTUKa peleHuil MapKeTHHTa U MpoLiecca UX pa3paboTKH

26.Pa3paboTka pereHuii mo KOHKYpEeHTOCTIOCOOHOCTH MPOTYKTa U OpTraHU3AINH

27.Pacnipenenenue mpaB, OOS3aHHOCTE M OTBETCTBEHHOCTH B Tpoleccax
pa3pabOTKH yIpaBICHYECKUX pELICHUN

28.PoJib KOHTpPOJISI B IIpoLiecce pa3pabOTKU yIPaBIEHUYECKUX PEIECHUH

29.XapaKTepucTUKa CUCTEMbl U OOBEKTOB KOHTPOJIS pa3pabOTKU U peanu3aliiu
yIPABJICHYECKUX PEIICHUMA

30.Mcnonp30BaHue MIAHUPOBAHUS M KOHTPOJIS JIJIsl OBBIIEHUS A(()EKTUBHOCTH
yIPABJICHYECKUX PEIICHUIMA

31.Ponp puicka u HEOINpeneNeHHOCTH B MPOIeccax pa3pabOTKU yNPaBICHUECKUX
pelIeHun

32.XapakTepucTUKa B3aMMOCBS3M  Ipoliecca  pa3pabOTKU W MPUHSATHS
YIPABICHYECKUX PEIICHUN

33.Jlokanu3anus prucKa yrnpaBJIeHYECKUX PEIICHUN

34.DakTophl pUCKa U UX yUYET B MpoIlecce pa3pabOTKH YIPABICHYECKUX PEIICHUN

35.Ponp  OpraHu3aliMOHHOTO MPOEKTUPOBAHUS B  MpoIeccax pa3padOTKu
YIPABICHYECKUX PEIICHUN

36.KpeaTtrBHBIE METOBI PA3pa0OTKHU YIIPABIEHYECKUX PEIICHUN

37.9xoHOMHUYECKOE 0OOCHOBAHHE YITPABICHYECKUX PEIICHUMN

38.Mcnonp30BaHre CUTYallMOHHOTO TIOJIXOJIa B JKOHOMHUYECKOW  OIICHKE
YIPABICHYECKUX PEIICHUN

39.Ilonarue sddexra m ymepda yNpaBICHUYSCKUX PEIICHUN, TOAXOIbI K HUX
pacuery

40.1Tokazatenu OILIGHKH DJKOHOMHYECKOW J((HEKTHBHOCTH WHBECTUIIMOHHBIX
pEIICHUH U YCIOBHS UX MPUMEHEHUS

41.®akTOphl pearn3yeMOCTH YIPABIEHYECKUX PEIICHWA W MX NPUMEHEHHE B
nporeccax pa3padOTKH YIPABICHYECKUX PEIICHUN

42.Ponp opraHU3allMOHHOTO MOTEHIIMAa B Tpolleccax pa3paboTKU U peamu3aluu
YIIPABJIEHYECKUX PELICHHUMN

43.TloHsiTHE TEXHOJIOTHH Pa3paOOTKU U MPUHSITHS YIIPABICHYECKUX PEIICHUN

44.Ponbp opraHu3allMOHHOM CTPYKTYpBI B IpolEeccax pa3padOTKH U peaau3aluu
YIIPABJIEHYECKUX PELICHUMN

45.B3auMocBsi3u BJIACTU W auaepcTBa B pa3paboTke  d(PPEeKTUBHBIX
YIIPABJIECHYECKUX PELICHHUMN



46.B3auMocBszu  mporecca pa3pabOTKU  adbTEPHATUBHBIX  YIPABICHUYECKUX
penieHuit ¥ npoueayp BpiOOpa, MPUHATHUS U pealii3allii albTepPHATUB

47.9koHOMUYECKOE OOOCHOBAHHUE YIIPABICHYECKUX PEIICHUN

48.Tlonsatue >¢gdexra U ymepda YIPaBICHUSCKUX PEIICHUH, MOAXOIbI K HX
pacuety

49.Tlokazarenu »KOHOMHYECKOW A((HEKTUBHOCTH MHBECTUIIMOHHBIX PEIICHUN U
YCJIOBUS UX TPUMEHEHHUS

50.B3auMocBs3u  MPOIECCOB Pa3pabOTKH CTPATETHYECKUX U OTEPATUBHBIX
YIIPABICHYECKUX PEIICHUN

Sl.IlonaTtne nepeBa pELIEHWA K €ro CBSI3W C PA3BETBICHHBIM U LEJIEBBIM
MIPOLIECCOM MEHEKMEHTA

52.Ctunp ympaBieHHsT M €ro poJib Ha pasHbIX JTamax pa3paboTKu
YIIPABICHYECKUX PEIICHUN

53.Pa3paboTka KOpIOPATUBHBIX PEIICHUN 110 CIUSHUIO U TOTJIOMEHUI0 KOMIIaHHH
(3apyOe’KHBIN U OTEUECTBEHHBIN OIIBIT)

54.Pa3paboTka  ymnpaBIEHYECKMX pEUIEHMH B  YIPaBICHUU  MPOEKTaMU
(3apyOe’KHBIN U OTEUECTBEHHBIN OIIBIT)

4. MeToguyeckune MaTepuaJibl, onpeaessiloiye nNpoueaypbl OeHUBAHUS
3HAHMI, yMEHUI ¥ ONbITA AeATEJbHOCTH, XapaAKTEPU3YIOIIUX ITAMbI
(popMupoBanus KoMneTeHIUIt





