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1. INTAHUPYEMBIE PE3YJIbTATBI ObYUYEHUA

1.1 Leap u 3aaauu AUCHUILIHHBI

Heabo ocBocHHMs AUCHUILTHHBI «Pa3paboTka  yIpaBIIGHYECKUX  PEHICHHU»  SBISICTCS
(dhopMHUpOBaHKE TOTOBHOCTH Yy Oyaymiero OakajaBpa K OCYIIECTBICHHUIO NPpodhecCHOHATBHOM
NESTeIbHOCTH, yMEHHUS HCIOJb30BaTh COBPEMEHHBIC TIPHEMBI H  METOIBI  pa3paboTKu
YIOPaBJICHUYECKUX PEIICHUN B OPTaHHM3AIUAX, IPEANPUATHAX, OOBETUHEHUAX PA3IUIHBIX OTpaCIICH
9KOHOMHMKH.

3agaun gucuuIuMHb «Pa3paboTKa yIpaBiIeHYECKUX PELIICHUN»:

®  TEOPETUYECKOE OCBOCHHUE CTYIEHTaMU 3HaHUH B 00JIaCTH pa3pabOTKU YIIPABICHUECKUX
peueHui;

® [IpUOOpETEeHHE CUCTEMATUYECKUX 3HAHUN O 3aKOHOMEPHOCTSX, IPABUIIAX U MpoLEeaypax
B IIpolieccax pa3paboTKH YIpaBICHYECKUX PELICHUH;

e TpHOOpeTeHHEe CUCTEMATHUYECKUX 3HAHHWH B OOJACTH TEOPUH W TMPAKTHKH Pa3pabOTKU
YIIPABJICHUYECKUX PELICHUN;

®  HU3yuyeHHe IIPOrPECCUBHBIX TEOPUH B 00JIACTU Pa3pabOTKU YIPaBIEHUYECKUX PEIICHUI;

®  y3yuyeHHe ONbITa 3apyOe)KHBIX OpraHU3aLuil 10 pa3paboTKe YIpaBIEeHUECKUN pelIeHui
U €ro MCIOJIb30BaHUs B paboTe pOCCUHCKUX OpraHu3alui;

® [IOHMMaHHE MEXaHWU3MOB U TIPOIIECCOB DPa3pabdOTKH  YNPABICHYECKHX pEIICHUI B
OpraHu3alsIX  pa3IMYHON OpraHU3allMOHHO-TIPaBOBO (GOpMEI, (HOpM COOCTBEHHOCTH U
HalpaBJICHUH 1EATEIIbHOCTH,

e TpHOOpEeTeHHE NMPAKTHYECKUX HABBIKOB IO HCCIEIOBAHUIO NpoOJeM U pa3paboTke U
OLIEHKE BapUaHTOB YIPABJICHYECKUX PEIICHUH;

e TpuOOpeTeHHE HABBIKOB TBOPYECKOTO OCMBICICHHS TOCTOSTHHO HM3MEHSIOIIEHCS
PBIHOYHOW cpelbl W pa3padOTKH HAWIYUYIIMX BAPHAHTOB  YIPABICHUYECKUX pEUICHUH B
YCIOBUSAX PUCKA U HEOIPEEIEHHOCTH.

1.2. Ilnannpyembie pe3yabTaThl 00y4eHHUs
B pesynpTare OCBOCHMA JUCLMIUIMHBL y oOydaromerocs  (OpMHUPYIOTCS —CIEIyHOIIUE
KOMIIETEHIINH:

CIIK-1. CnocoGeH coOparh M MpoaHaJIU3UpPOBaTh HUCXOJHBIE JaHHbIE, HEOOXOAUMBIE JJIsl pacuera
(UHAHCOBO-?)KOHOMMUYECKUX MOKa3aTenel, XapaKTepU3yIOLINX AeATeIbHOCTh IPEATPUITHS.

JIIK-4. CnocoOeH npuHHMaTh ()MHAHCOBBIE M MHBECTUIIMOHHBIE DPEILIEHUS Ha OCHOBE OLEHKU
YPOBHSI PHUCKOB.

2. MECTO JUCIUILIMHBI B CTPYKTYPE OBPA30OBATEJBHOM ITPOT' PAMMBI

JlucuumiuHa BXOJUT B 4acTh, JOPMUPYEMYIO YUACTHUKAMU 00pa30BaTEIbHBIX OTHOIICHHIA
broka 1 «/{uctummuabl (MOYN)» U SABJISIETCS 003aTEIHHOM JJIST U3YUICHHS.

N3yuenuto AaHHOM  JUCHUIUIMHBI MPEILIECTBYET HW3YyYEHHE TAKUX JUCHUIUIMH Kak:
«MenemkMeHnT, «Pa3paboTka 1 peanu3aius IPOEeKTOBY.

W3ydeHne TUCIUIUIMHBI HEOOXOAUMO IJIs JAIBHEUIIET0 YCIETHOTO OCBOCHHSI TUCIIUTUINH:
«Hanorosoe mianupoBanuey, « IHBECTULIMOHHBIN aHATU3Y.



3. OFbEM N COJAEPKAHUE JNCHUIIJIMHBI

3.1 O0beM JUCHUIIINHBI

IToka3aTenp 00beMa TUCHUIIIUHDI

®opma o0yueHus

Ounas
O0BeM QUCILUIUIMHEI B 3a4€THBIX €IUHUIIAX 3
O0BeM OUCIUILUIMHBI B Yacax 108
KonrakTHasi padora: 72,2
Jlexiun 36
[TpakTuyeckue 3aHATUS 36
KoHTakTHBIC Yachkl HA MPOMEKYTOYHYIO aTTECTAIHIO: 0,2
3auer 0,2
CamocrosiTenbHas paboTa 28
Kontposnb 7,8

CDopMa HpOMe)KYTOqHOﬁ aTTCCTalluu - 3a4€T B 7 CEMCCTPC.

3.2. Conep:kanue JTUCHUNIHMHBI

HaumeHoBaHue pa3jie/ioB (TeM)
AUCIHUIIMHBI ¢ KPATKUM CO/lepsKaHueM

KoJ1-Bo yacoB

Jleknuu

Tema 1.Pemienus B cucTeMax U npoueccax ynpabJeHHs.

CyImHOCTh U COAEpKaHHUE YNPABICHUYECKOIO PELIEHUS Kak
KaTeropuM MEHEKMEHTa. PemieHue kak Jrtanm  Iporecca
MEHE/DKMEeHTa.  PemleHne Kak IMOAXOJ K pa3pelleHUro
npobsiiembl.  Pemenne — kak  Jeranu3anus  BO3JIEHCTBUS
YIPABJISIIOMEN IOACUCTEMBI HA YIPABIAEMYIO IIOJCHUCTEMY.
Pemenne kak opranuzanumoHHbIM  akT. CouuanbHOE U
DKOHOMHUYECKOE COJEPKAHME  YIPABIEHYECKOIO PEILCHMUS.
®opmanibHble U HedOpMaJbHBIE  aCIEKThl YIPaBICHUYECKOTO
peuienus. BnusiHre 0cOOEHHOCTEH TUIIOJIOTUH MEHEPKMEHTa Ha
MPOLECCHl Pa3padOTKU W MPUHATUS YIPABICHYECKUX pEIICHUN
Ha YPOBHSAX  YIpaBJIEHUS TOCYAapCTBOM, OOIIECTBEHHBIM
paszButueM, opranuzauued. Kiaccubukanuu ympaBiieHYeCKUX
pemienuil.  Mcnonap30BaHWE  TUIIOJIOTMM  MEHEDKMEHTa U
KJIaccu(puKanmii - yrpaBJI€HYECKUX PEIICHUI B TPAKTHUKE
YIIPABJICHMUSL.

Tema 2.YnpaBJieH4ecKue pelieHust B cucreme
rocy1apCTBEHHOI0  yNPpaBJeHHMS MU B  MEHeI:KMEHTe
COBpPEMEHHBbIX OPraHU3alMid.

OyHKIMM W YIPABICHYECKUE PEIICHUS B CHUCTEME
rOCy/IapCTBEHHOTO u MYHHUIIMITAJIHOTO yIpaBJICHUS.
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Oco0OeHHOCTH  TOCYAapCTBEHHOT0O M MYHULHUMAIBHOTO
ylOpaBIeHUss M HUX poJib B  IMpoleccax  pa3pabdoTKu

YIPABJICHUECKUX peLIeHu. [Ipoueccol pa3paboTku
YIOPaBICHUYECKMX  PELIEHUWM B~ 3aKOHOJAATENbHBIX U
WCITOJIHUTEIIbHBIX opraHax roCcyapCTBEHHOT O u

MYHULIMINIAJIBHOTO yrpaBieHus. CBOWCTBA, 3aKOHOMEPHOCTH U
B3aMMOCBSI3M IIPOLIECCOB PA3pabOTKHU, NPUHATHS U pealnu3aluu
YIPABJICHYECKUX pemeHui. lcnosnb3oBaHue 3aKOHOMEPHOCTH
IPOLIECCOB Pa3pabOTKHU YIPaBIEHUYECKUX PEUICHUN B MPAKTUKE
TOCYAapCTBCHHOI'O W MYHHUIUMIIAJIBHOI'O YIpPaBJICHUA. Pomb
COOCTBEHHOCTH, COOCTBEHHHKA M OPraHU3allOHHO-IIPABOBOIO
perynmupoBaHus B pa3paboTKe YIPaBICHYECKUX PEHICHUH.

Tema 3. ®@opMuUpOBaHNE METO0JOTUN Pa3padboOTKH
yIpaBJieHYeCKHUX pelleHui.

dopMupoBaHHE  METOAOJOTMYECKOr0o  3HaHUA O
CTPYKTYpE, JIOTUYECKOW OpraHu3alllH, METOAaX M CpeACTBax
yrnpaBineHus. DOyHKIUU METOAOJIOTHYEeCKOro 3HaHudA. Poib
UCCJIEIOBaHMSI IPOLIECCOB  MEHEKMEHTa U  pa3paboTKu

YIPABJICHUYECKUX pereHuit B (dhopMupoBaHuH
METO0JIOTUYECKOTO 3HaHUS O (QYHKIIMOHHUPOBAHUU U PA3BUTUHU
OpraHu3aIuu. HopmartusHslit u JUCKPUIITUBHBIN

METOJ0JOTUYECKUM aHAIN3 U UX POJIb B U3YYEHUU TCHJCHUUN U
dopm pa3BuTHs opranuzanuu. IIoHsATHE METO10J0rHYeCKOro
nonaxoja. Pa3zBurrue MeTo1010rHueckux MoIXo10B K pazpaboTke
ynpaBiieHYeckux pemeHuid. lleneBoil moaxom k pas3paboTke
yIOpaBJIeHUYECKUX pemeHnid. lLlens W pemeHuwe: CXOHCTBO,
pasiauune, B3aUMOCBSI3U. AJIBTEPHATHBBI JOCTH)KEHUS LENH U
pa3paboTka YITPaBJICHUYECKUX pELICHHIA. Ponb
METO0JIOTUYECKUX TMOIXOM0B B pa3palOTKe U COIVIACOBAHUU
CTPATETUYECKHUX, TAKTUYECKUX U ONIEPATUBHBIX YIPABICHUYECKUX
pELICHU. Hcnons3oBanue TEOPETUKO-MHOKECTBEHHOT'O
MOJIX0Jla B Ipolieccax pa3paboTKU YIPaBICHUYECKUX PEIICHUH.
HNudopmannonHoe obecrieueHre pa3pabOTKU YHPaBICHYECKHX
pemenuii. HbOpMaIIMOHHBIH M MaTeMaTHYEeCKUN TOJIXOMbI K
pa3paboTKe YIPaBICHYECKUX PEIICHUH.

Tema 4.llenTpanu3anus v JeneHTPAJIU3auMs B pa3padoTke
yIpaBJIeHYeCKHUX pelleHuil u popmupoBanue
OPraHM3alMOHHOIO MOTEHIUAJIA PelIeHHl.

Juana3on YIpaBIEHUS. JlomxHOCTHas CBS3b,
npodeccuoHanbHas MOATOTOBIEHHOCTh U OOBEKTUBHbBIE HOPMBI
OLICHKM ymnpasieHus. lleHTpanuzanus W JAeLEHTpanu3anus
neqarenbHOCTU.  [lemermpoBanne — noimHomouunil.  I[Iponecc
JIeNIETUPOBAaHUS MOJTHOMOYUN U 3((EeKTUBHOCTh pPa3pabOTKU
ynpasieHueckux — pemeHud. Ilpunuounel  3ddexTuBHOCTH
pa3paboTKU yIpaBlIeHYeCKUX pelieHuid. Poib neHTpanuzanum u
NeleHTpanu3anul B (pOpMHUpPOBAHUU OpraHU3alMOHHOTO
NOTEHILIMAaJA peaJli3alliy YIPaBIE€HYECKUX PEILICHUM.

Tema 5.PazpaboTka kadecTBa ynpaBjieHUECKHX PpelIeHHM.

CoBpeMeHHbIE KOHLEIIUU YIPABIECHUS KaueCTBOM U MX
BJIMSTHUE Ha MpPOLECCHl pa3paboTKU yMpaBICHUYECKUX PEIICHUH.
DopMHUpOBAaHHUE  KayeCTBa YIPABICHUYECKUX  PEILICHUM.
Kauectso, HAaJIKHOCTb, KOHKYPEHTOCIIOCOOHOCTh 5!
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CTaHJapTH3alUsl B Ipoleccax pa3padOTKH YHpaBICHUYECKUX
pELICHUI. MeTto0n0ruuecKuii u METONYECKUI
UHCTPYMEHTapuii U MeToAsl  pa3paboOTKU  KauecTBa
YIPABJICHYECKUX PEIICHUN.

Tema 6.Acnosib30BaHue MPOLECCHOIO NMOAX0/1a B pa3padoTke
yIpaBJieHYeCKHUX pelleHuid.

OCHOBHBIE TIOJIO)KEHUS] KOHLIETILIMYA TOTAJIbHOTO Ka4yeCcTBa
MEHE/DKMEHTAa W WX peald3alus B Mpoleccax pa3padoTKu
YIPABJICHUECKUX peLIeHuil. Ceptudukanus cucTeM
oOecrieueHus Ka4yecTBa YIpaBJIeHYECKUX perieHuil. Poccuiickuii
U 3apyOexHbId OMBIT Pa3pabOTKH KayecTBa YIPaBICHUYECKHUX
peteHuit. @opMUpPOBAHUE MPOLIECCOB Pa3paOOTKHU, IPUHATHS U
peanu3alnuy yrnpaBiIeHYECKUX PEIICHUI KauecTBa IPOU3BOACTBA
U yIPABJICHUS.

Tema 7. Tumosiorusi MeHeXKMeHTA U pa3padoTka
yIpaBJeHYeCKUX pPelleHn .

Opranu3anus OpoLEcCOB pa3palOTKM  yNPaBIEHYECKUX
pemieHnii. BrusiHue THIIONOTMM MEHEKMEHTa Ha pa3paboTKy
QIbTEpPHATUBHBIX  pemeHui. Ponp  cyObekTOoB U JHL,
npuHuMaomux pemenus (JIIIP). Ananu3 anprepHaTtuB ¢
NO3ULUN CyOBEKTOB MPUHATUS U pealu3allid yIpaBIEHYECKUX
pELICHUI. Pacnpenenenue 1pas, 00si3aHHOCTEH u
OTBETCTBEHHOCTH B pa3pabOTKe YINpPaBJIEHYECKUX PELICHUH.
@®opMbl M BHIBI  OTBETCTBEHHOCTH. Jluddepenunanus
OTBETCTBEHHOCTH u JIEJIETUPOBAHUS IIOJIHOMOYUH.
WNHcrpymenTapuil  pa3paOOTKu  yIIpaBIEHUYECKUX  PELICHH.
Metoab! pa3pabOTKH yIpaBiIeHUECKUX perieHui. Tumonorus u
TEXHOJOTHSl  pa3paboOTKH,  MPUHATHS U pealu3aluu
YNPaBIEHYECKUX PEILICHUM.

Tema 8.Texnosiorusi pa3padoTkm ynpasjieH4eCKMX peleHui
B c(hepe ynpaBJieHUsI IPOEKTOM.

Tunonorus npoektos. Pa3paboTka KOHLIENIIMU IPOEKTA.
CrTpyKTypa NPOEKTHOIO aHaJIN3a. AHAIN3 OKPYKEHHUS IIPOEKTA.
AIMUHUCTpUpPOBaHKE NpoeKTa. Mcnonb3oBanue B pazpaboTke
pELIEeHUI CeTeBBIX MoeNel npoekTa. OnpeneneHue
noTpeOHOCTH B pecypcax mpoekTa. JIoKyMeHTalus 10 NakeTy
IUTaHOB IpoekTa. Pa3zpaboTka mpoeKTHO-CMETHOU
JnokyMeHTanuu. Pa3paboTka cMeT 1 I1aHupOBaHKE 3aTpar.
VYpaBieHYeCKUE pelIeHHs 10 MaTEpUaIbHO-TEXHUYECKOU
HOJTrOTOBKE IIPOEKTA U YIIPABICHUIO peau3aliel IpoeKTa.

Tema 9.TexHosiorun paspadoTKku CTpaTerH4ecKHX,
TAKTHYECKHUX M ONEePATHUBHBIX pPelleHMl.

BHemHsis M BHYTpeHHSs cpena YIIPaBIEHUYECKUX
pemenuid.  Knaccudukanus cuTyauii u  1mpobiieM
(YHKIMOHUPOBAHUS W pa3BUTHUS OpraHu3auuii. BeisBreHue
CYIIECTBEHHBIX UM 3HAYUMBIX (DAKTOPOB  YNPaBIECHYECKHUX
pelIeHH, H3MEepeHHne UX BIUSAHUA Ha pa3pabaTbiBaeMble
pewenus. [Iporno3 cocrostHust cpenbl U (GakTOPOB BIMSHMS Ha
ynpaBieHueckue pemieHus. Kraccudukauus M B3aMMOCBSI3U
CTpaTeTMYECKUX, TAKTHUYECKMX M OINEPATUBHBIX PELICHUH.
PazpaboTka aJbTEepHATHB CTPATETHUECKOTO Pa3BUTUS M HX
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peamu3anusga B HPOHECCC CTPATCTHYCCKOr'0, TaAKTUYCCKOro U
OICPATUBHOI'O IJIAHUPOBAHMA.

Tema 10.Pa3zpadoTka ynpaBjeHYeCKUX PellIeHHH B YCJI0BHSAX
HeoIlpee/IeHHOCTH U PHCKA.

[TonsiTrie HEONPEEIEHHOCTH, IPU3HAKH HEOIPEICIICHHOCTH
YIPABJICHYECKUX pelIeHu. KomneHcanuoHHble MEXaHW3MBbI
pHUCKa B pa3paboTKe M peaqu3aliy YINpaBICHUYECKUX pPEIICHUN
CounanbHO-TICUXOJIOTUYECKUE ACTIEKTHI pa3pabOTKU PEIICHUH C
BBICOKOM cTeneHblo pucka. DakTopbl CHIKEHUS pHUCKA.
Pa3paboTka cTpaTermuecKux HWHBECTUIIMOHHBIX pEIICHHA B
YCIIOBUSIX HEOMPEACNIEHHOCTH M pHCKa. TakTH4eckue u
ONCPATUBHLIC PCUICHUWS, CHUIKAIOIUC PHUCK. CTI/IMy.]II/IpOBaHI/IC n
JoKanu3anus pucka pemieHuid. [lmaHupoBaHue M KOHTPOJb
pelieHui B yCIOBUSX HEONPEACIEHHOCTH U PUCKa.

Tema 11.CoBpemMmeHHble HHGOPMAIMOHHBIE TEXHOJIOTUN B
pa3padoTke ynpaBjieHYeCKHX pelleHuil.
[Tonstre n knaccudukanus UHPOPMAITMOHHBIX TEXHOJIOTHIA

pa3pabOTKM, MPUHATUS M peanu3aluu yIpaBIEHYECKUX
pemieHnil. VMHTEpHET-TEXHOJIOTMM M HUX HCIOJIb30BaHUE B
nporeccax pa3paOOTKu, TPUHATUS U pealu3aluu
YIPABJIEHUYECKUX peuieHui. 3amura uH(pOpMALIUH.

Opranm3anuss  HCHOJB30BAHUS  HOBBIX  MH(POPMALMOHHBIX
TEXHOJIOTUI B mpoleccax pa3paboTKy, MPUHATUS U pealn3aluu
yIOpaBiIeHUYECKUX  pelleHuid. Pa3Butue MHPOpPMAIMOHHBIX
OpoIeccOB W HMH(OPMAIMOHHBIX TEXHOJOTHH pa3paboTKu
YIPABJIEHYECKUX PEIICHUN.

Tema 12.Pa3zpadoTka KOPpIOpATUBHBIX PelICHUI.

Ilenn m pemeHHs KOPIOPAaTUBHOIO MEHEKMeHTa. Poub
UHTEPECOB COOCTBEHHMKOB, pabOTHMKOB U oOmiectBa B
pa3paboTKe  KOpIMOpAaTUBHBIX  pemieHuil.  Mcnonb3oBaHue
(GakTOpPOB KOHKYPEHTOCHOCOOHOCTH B Ipolieccax pa3padoTKy,
OPUHITHS W peaju3aluu KOPIIOPATUBHBIX  PELICHUM.
@opMUpOBaHNE HPABCTBEHHBIX LIEHHOCTEH U JyXOBHOU
KyIbTYpbl B  pa3pa0OTKe  KOPIOPATUBHBIX  PELICHUM.
®opMUpOBaHUE HABBIKOB YIPABIEHUS TPYNIIOBBIM MOBEICHUEM
B pa3paboTke  KopropaTuBHbIX  pemenuil.  KymbpTypa
KOMMYHHKAIUH. ConmanbHOE  NApTHEPCTBO. Benenue
IIEperoBOpoB. MeTo/IMKa COBEPIIEHCTBOBAHUS KOPIIOPATHUBHOU
KYJIBTYpbI pa3paboTku, IPUHSTHS " peann3anuu
KOPIOPATUBHBIX PEIICHUIA.

Tema 13.Pa3zpaboTka ynpaBieH4YeCKHX pelieHuii B cepe
yCJIyT.

OcobeHHOCTH  Pa3pabOTKH, TMPHHATUS W peaTu3aliu
yIOpaBJIeHUYECKUX pemeHuid B cdepe ycnyr. KadectBo yciyr u
KayeCTBO pa3paboTku pELIECHU. Hcnonb3oBanue
TUBepcU(PUKAMN MEHEKMEHTa B pa3paboTKe pelieHuid B
chepe ycmyr. CpenctBa U METOAbI pa3pabOTKU, TMPHUHATHS U
peanu3anyy ynpaBJIeHYECKUX pEIEHHH B cepe yCIyT.

Tema 14.Pa3padorka peumieHuii B cepe MapKeTHHrA.
KommiekcHoe wuccnenoBaHve pblHKA M HUCIOJIb30BaHUE
pe3yNbTaToOB  HCCIEOBaHUMM B Mpoleccax  pa3paboTkw,
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OPUHATHA WM pealn3allid  YIPABJIECHYECKUX  PELICHHU.
Hcnonp3oBanue  (PakTopoB  pPHIHOYHOW  KOHBIOHKTYPHI B
nporeccax pa3padOTKH  CTPAaTErMUeCKUX, TaKTHUECKUX U
OTIEpPAaTUBHBIX pereHui. Pa3paboTka penieHnii o MOBBIIICHHIO
KOHKYPEHTOCIIOCOOHOCTH IPOAYKTOB, YCIyr U OpPraHU3alUd B
nenoM. Pa3zpaboTka MIaHOBBIX PEIICHUH, OPUEHTUPOBAHHBIX HA
MapKETHHT.

Tema 15.Pa3zpaGorka ynpaB/ieH4YeCKHX pelIeHHIl HA MaJIbIX
npeanpusTHsX.

OcobeHHocTH (YHKIIMOHUPOBAHUS M PA3BUTUS MaJlOTo
npeanpusatus. LlenTpanu3zauus u JeneHTpanu3anus QyHKUUN
pa3paboTKM, NPUHATHS ©  peaM3aludl  YIpPaBICHYECKUX
pewieHuii.  BiusHME — OpraHM3allMOHHOW  CTPYKTYpbl U
OpPTraHU3alMOHHON KYJIbTYPHl Ha 3(QQEKTHBHOCTh Pa3pabOTKH,
OPUHATHA U pead3allid  YIOPABJIECHYECKUX  PELICHHH.
Hcnonb3oBaHne MapKeTMHra M HOBBIX HMH(POPMAIIMOHHBIX
TEXHOJIOTUI B mpoleccax pa3pabOoTKu, NIPUHITHS U pealn3aluu
YIPABJIECHYECKUX PEIICHUN.

Tema 16.Pacuernbl 3pPeKTUBHOCTH BAPUAHTOB
yIpaBJieHYeCKUX pellieHNii U mpouecca ux pa3padoTku.

Pemenne kak BbIOOp anbTepHaTHBBL. [lokaszarenu
3 PEKTUBHOCTH YIPABICHUECKUX pEHICHNH. MEeTONUKH OLIEHKH
3¢ (GEeKTUBHOCTH  MPOLECCOB  pa3palOTKH  yNPaBIEHYECKUX
pemenuid. Opranusanusi 1 KOHTPOJIb B pa3paboTKe, NPUHITUU U
peaM3aliy yIpaBICHUYECKUX PEIICHUM.

Hroro

36

36

4. YYEBHO-METO/JUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM PABOTHI

OBYYAIOIIUXCHA
Tembl nost HN3yyaembie Koumnue ®opmbl Metoaunyeckoe | DopMbl
CaMOCTOSITEIbH BOIIPOCHI CTBO CaMOCTOSITE/IbH | o0ecne4yeHHe | OTYETHOC
0ro U3y4eHusi 4acos 0ii paboThbI T™H

Tema 1. | onsatus 7 1. PaGora c Y4eOHo- Ompoc,
[TonsiTre U BUABI | «METO/IY, JUTEPaTypoil B | METOAMYECKOE JTOKJIaJ
METOH0B U | «MOJICIIbY, oubnmoTexe obecrnieucHue
MoOJIeNEH, «QJITOPUTM, I'VII JITUCITAIIINHEBI
UCIIONB3YEMBIX | «MOJAEIHP- 2. IloaroroBka
NPy TPUHATHAU | OBAHHE. K
yhnpaBieHueckux | Moaenu, JUCKYCCHOHHOM
pereHui METOJIONIOTUS U y 00CYX/I€HUIO

MPUHATHUSA TEMBbI

yIpaBIeHYECKUX

peLICHU.

IlenHoCTb,

HE00X0IUMOCTh U

OTPaHUYEHHOCTh

HCIIOJIb30BaAHUS

MOJEJINPOBAHUSA

npu  [PUHATUU




yIpaBIeHUYECKUX
peLICHU.
XapakTepucTuka
3TaNoB Ipolecca
MOJIETTUPOBAHUSI.
[Tpobembr
UCIIOJIb30BaHUS
MOJICJIMPOBAHUS B
yIpaBlIeHUU
OpraHu3aluen.
Kparkas
XapaKTEepUCTUKA
METO/IOB
TPHHSTHS
yIpaBIEHYECKUX
pELIECHHI: COCTaB,
obacTtb

MCIIOJIH30BaHMUS,
OCHOBHBIC
XapaKTEPUCTHUKHU.
Tema 2. Llenesas 1.PaGora ¢ Yy4eOHo- Ompoc,
OcHoBHBIE OpHUEHTALHS JIUTEPATYpPOl B | METOJUYECKOE JTIOKJIa]T
ATambl Ipolecca | yrnpaBiIeHUECKUX oubnnoreke obecrnieueHue
MPUHATHS pELICHUN. I'VII IUCIUIIIINHBI
ynpasineHueckor | [locranoBka nenmn 2.IloaroroBka
0 perieHus u (HopMyITUpOBKa JTOKJIa/a;

OTpaHHYCHUHN s
TIPHHSITHS
peLIeHU.
B3anmocss3p
uenen u
peLeHui.
Oco3Hnanue
HEO00XO0MMOCTH
MPUHSTUS
yIpaBIEHYECKOTO
peleHusl.
Wnentudukarmo
HHBIE TPOOJIEMBI:
IIPEYTPEXKTAOLIL
W€ CHTHaIBl |
UCTOYHUKHU
BO3HUKHOBEHUS
TPYIHOCTEN IIpH
UIeHTU(DUKAITIN
poOIEeMBI.
Br16op kpurtepus
PUHSTUS
yIpaBIECHYECKOTO
pelIeHusl.
Knaccudukanms
KPUTEPUECB

3 Ilogroroska

K
JUCKYCCHUOHHOM
y 00CYXJIEHUIO
TEMBI
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MPUHSTUS
YIPaBJICHUYECKOTO
peleHusl.
Pazpabotka u
pa3BUTHE
aJIbTEPHATHUB.
Ananus
aJlbTEPHATUB
IIEUCTBUI.
CpaBHenue
aNbTepHATHUB U
BbIOOD pEIIECHUH.

[IpoBepka

peann3yeMocT!

pa3paboTaHHBIX

aJIbTEPHATHB.
Tema 3. AHanmu3 | XapaKTepUCTHKA 1.PaGora ¢ Yy4eOHo- Ompoc,
BHEIIIHEH Cpefibl | DJIEMEHTOB JUTEPATypOr B | METOJUYECKOE TTOKJIa
U €€ BIIMSHUA HA | BHEIIHEH CpeIsl oubnnoreke obecrnieueHue
MPUHATHE U OpTraHU3aLHH. I'VII IUCIUIIINHBI
peanu3anuio OcHoBHbIE 2.IToarotoBka
YIPaBJICHUYECKOT | TapamMeTphl JIOKJIa/1a;
O peleHus mporecca 3.IloaroroBka

aHaJIM3a BHEIIHEN K

cpenbl JUTSt JIUCKYCCHUOHHOM

MIPUHSATHUSA u y 00CYXJIEHUIO

peanuzamnuu TEMBI

YIPaBJICHUYECKOTO

penieHusl.

CgoiicTBa

00BEKTOB u

CyOBEKTOB

MPUHSTUS

YIPaBJICHYECKOTO

peuieHus. AHanu3
BHEIIIHEW Cpebl U
ee BIHSHHUS Ha
peanu3anuo
aTbTEPHATHB.
Metoapl ananm3za
BHEIIIHEH Cpepl.
JInunbie
HaOIIOEHUS,
OMBIT, AHAJIOTHUA.
JlemoBas Oecena,
nesjeBass aHKeTa.
Yuer uHTEpECOB
OIIPalIMBAEMOTO
IULa.
[IpeumyiecrBa u
HEJOCTATKU
MCIIOJIb30BAHUS
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JNICTIOBOM AQHKETEL.
Buemnuii  aygut
u KOHCAJITUHT.
[IpeumyecrBa u
HEJOCTATKU
MPUBJICYCHUS
POCCUHCKHUX u
3apyOeKHBIX
KOHCYJIbTAHTOB.

Tema 4. Ponb u
3HAYECHUE JIHIIA,
MIPUHUMAFOIIETO
pemenus (JITTP).
Nudopmannonu
oe obecrmeueHune
mporecca
MIPUHATHS
YIIPaBIEHYECCKOT
0 penicHus

XapakTepucTHUKa
mmuaoctu  JITIP,
BITUSIOIIAS Ha
BBIOOD
aJIbTEPHATHUBBI
Opyd  [PUHATUHU
peLeHui.
OcobenHoctu
WHIUBUTYaJIbHOT
O U TPYIIIOBOIO
TPUHATHUSA
pelIeHui.
NuauBunyansHoE
MIPUHSATHE
peleHuii IpOTUB
TPYIIIOBOTO.
[IpaBuiia
MPUHATUSA
KOJUIEKTUBHBIX
peLIeHU.
KomnektrBHbIE
pelieHus B
MaJIbIX TpyTax.
Ponp
PYKOBOJUTENS
OpraHu3alvu |
€ro BIUSHHUE Ha
MIPOLIECCHI
MPUHATHUSA
yIpaBIeHUYECKUX
peLeHuit B
OpraHH3aIiH.
CyurHocTtb u
BH/IBI
OTBETCTBEHHOCTHU
PYKOBOIUTENS
0pu  NPUHATUU
peuIeHU.
WndpopmanoHHbI
e YCIIOBHS
MPUHATHUSA
YIPABJIEHUYECKUX
peLICHU.

1.Pabora c
JIUTEepaTypou B
ouboreke
['VII
2.IlonroroBka
JIOKJIaa;
3.IToaroroBka
K
JTUCKYCCHOHHOM
y 00CYX/ICHUIO
TEMBI

VYuebHo-
METOIMYECKOE
obecrieuenne
JUCLUATIIUHEI

Ormpoc,
JIOKJIa]T
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Bnayrpuopranusza
[UOHHAs
uHpopmarus B
KOHTEKCTE
PUHSTUS
yIpaBIE€HYECKUX
pelIeHU.
XapakTepucTuKa
BHYTpPEHHEH
CUCTEMBI
uHpopmarun B
OpraHH3aIiy.

Tema 5.
Mertosl
MPUHATUS
pelieHus B
YCIIOBHUSIX
HEOIPEIeIEHHOC
TH U PHUCKA, HUX
MPUMEHEHHUE

OcHoBHbIE
NOHSTHUSL TEOPUU
urp. lIlonsatue o
KOMOUHATOPHBIX,
CTaTUCTUYECKUX
U CTPAaTErHYECKUX
urpax. IIpumepst
UIPOBOTO
noaxozaa K
IIOCTaHOBKE
HKOHOMUYECKUX
3a/1a4.
[Imarexnas
MaTpHULa.
Hwxusas "
BEPXHSS LIeHa
urpsl.  [IpuHnun
MUHUMAaKca.
WccnenoBanme
TJIATEKHBIX
Matpul. Pemenue
UTPBI B
CMEIIaHHbIX
CTpaTerusx.
IIpocreiimue
METO/IBI
HaXO0X/IECHUs
pellleHus  UTIpPBL.
ONEeMEHTHI
Teopuun
CTaTUCTUYECKUX
pemenuii. Urpsl ¢
IIPUPOJOH.
[Tnarexnas
MaTpuLa U
MaTpHLla PHUCKOB,
KpUTEpUN
IPUHATHSA
pelieHus,

1.Pabora ¢
JUTEPaTypou B
oubroTeke
['VII
2.IlonroroBka
JIOKJIaa;
3.IToaroroBka
K
JTUCKYCCHOHHOM
y 00CYXICHUIO
TEMBI

VuebHo-
METOINYECKOE
oOecrieyeHue
JIACITUIIINHBI

Ormpoc,
JIOKJIa]T
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KpUTEPHi
MakcumMyma
OXXKHAaeMOU
MOJIE3HOCTH
(MakCUMalIbHOTO
MaTeMaTU4eCKOoro
0>KHMJIAHUS
BBIMTPBILIA),
KpUTEPUi
HEJI0OCTAaTOYHOTO
OCHOBaHUs
Jlamnaca,
MaKCUMUHHBII
KpUTEpUi
Banbna,
KpUTEpUi
MUHHUMaKCHOTO
pucka CaBumxa,
KpUTEpUi
neccuMu3Ma-
ONTUMHU3MA
I'ypBuna,
KpUTEpUi
Xomxka-Jlemana,
Haubosee
BEPOSITHOTO
COCTOSIHHS
MPUPOJIBI.
Ornpenenenue
byHKIIMHN
MOJIE3HOCTH u
MICUXOJIOTHYECKUE
aCIeKThI
MPUHATHUSA
peleHui.

UTOoIro 28

5. ®OHJ]I OHEHOYHBIX CPEACTB JJI5s1 IPOBEJEHUSA TEKYIIEH U
MNPOMEXYTOYHOU ATTECTALUHA ITO JUCHUIIJIMHE

5.1. Ilepeyens KoMNeTeHIMII ¢ yKa3aHUEM 3TaNOB UX (pOPMHUPOBAHUS B Mpolecce 0CBOCHHUS

o0pa3oBaTe/IbHOI NPOrPaMMBbI

KO]_I M HAUMCHOBAHHEC KOMIICTCHIIUHU

Jtanbl GopMHUPOBAHUS

CIIK-1. Cnocoben cobparh u TPOAHAIU3UPOBATH
HCXOOHBIC JaHHBIC, H€06XOI[I/IMI:I€ JJIA pacucTta
(UHAHCOBO-DKOHOMHUYECKUX noKazareJsei,
XapaKTePU3YIOIUX AEATEIIbHOCTD IPEAIPUATHS.

1.Pabora Ha y4eOHBIX 3aHATHUAX
2.CamocTrosTensHas paboTa
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JUTK-4.

Cnocoben

IIPUHHUMATh

(¢buHaHCOBBIE |

HWHBCCTUIIMOHHBLIC PCIICHHUA HAa OCHOBC OLUCHKH YPOBHA

PHUCKOB.

1.PaboTa Ha yueOHBIX 3aHATHUAX
2.CamocTosTenbHas pabota

5.2. Onucanmne nokasareseil 1 KpUTepHeB OLIEHUBAHUSI KOMIIETEHIIHII HA Pa3JIMYHBIX 3Tanax
uxX (opMHPOBaHNS, ONIMCAHUE IKAJ OLleHMBAHUS

OneHuBaeMbl
e
KOMIIeTeHIIHH

YpoBeHb
copmupoBaH-
HOCTH

Jran
(¢popmupoBanus

Onucanune
noxKasareJjen

Kpurepun
OllECHNBAHH
s

HIxanaa
OLICHUBAaHHU
a1

CIIK -1

[Toporossiii

1.Pabora
y4eOHBIX
3aHATHIX
2.CamMocCTOsTEND
Has pabora

Ha

3uamo:
METOI0JIOTHY
€CKHE U
METOINYECKU
€ MOJXOAbI K
MIPUHATHIO
CTpaTernyecK
Ux,
TaKTUYECKUX,
OIlEpaTUBHBIX
YIPABIIEHYECK
HUX PELICHUH;
Ymemos:
¢dbopmupoBar
b U
HCII0JIb30BaTh
MEXaHHU3MBI
MIPUHATHS
yIpaBJeHYEC
KHUX pELICHUI
B
OpraHM3aLusaX
pa3IMYHON
OpraHMu3aIHo
HHO-
IIpaBOBOM
¢dhopmbl, popm
COOCTBEHHOCT
uu
HaIlpaBJICHUN
NEATEITbHOCTH

Ompoc
Jlokman

IIIxana
OIICHUBAHUS
orpoca
Ixana
OLICHMBAHUS
JIOKJIaga

[IponBuHYTHIN

1.PaGota
y4eOHBIX
3aHATHIX

2.CamocTosTelb
Has paboTa

Ha

3namo:
METO/I0J0THY
€CKHE U
METOINYECKHU
€ IMoAXOAhbI K
MIPUHATHIO
CTpaTeruyecK
HX,
TaKTUYECKHUX,

Ompoc
Jlokmnan
IIpakTrueck(
€ 3aJjaHue
Tect

Ixana
OlLICHMBaHUS
orpoca
IIxana
OLICHUBAHUS]
JIOKJIaia
IIkama
OLICHHBaHUS
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OTepaTUBHBIX
yIPaBIIEHYECK
UX pEIICHUH;
Ymemo
dhopmupoBaTh
u
HCIOJIb30BaTh
MEXaHU3MBI
MPUHSTHS
yIpaBieHYEC
KUX pelIeHUuI
B
OpraHHU3aIHIX
pa3IM4YHON
OpraHHU3aIo
HHO-
MpaBoOBO
bopmbl, popm
COOCTBEHHOCT
uu
HanpaBJICHUN
JeSITeNIbHOCTH
Bnaoemp:-
HaBbIKAMU
coopa,
00paboTku
aHaJn3a
uHpopMaIu
o  (Qaxropax
BHEIIHEH U
BHYTPEHHEHN
cpenbl  AJA
TIPUHSITHS
yIpaBJIEHYEC
KUX pEHICHUI

MPaKTHYECK(
ro 3aJaHus
IIIkama
OLICHUBaHUS
TecTa

JTITIK-4

[Toporossrit

1.Pabora
y4eOHBIX
3aHATUIX

Ha

2.CaMoCTOITEID

Has paboTa

3nameo:
-TEXHOJIOTHS H
MIPOLIECCHI
MIPUHSATUS u
peanuzanun
(hMHAHCOBBIX M
WHBECTHUIIMOHH
BIX  pEIICHHUs
Ha OCHOBE
OLIEHKH YpPOBHS
PHCKOB;
-METOJIbI
aHanmm3a
PBIHOYHBIX  H
CrieIupUIECKH
X PUCKOB,
CBS3aHHBIX  C
JeSITETHHOCTRIO

Onpoc
Jlokmnan

IIxana
OIICHUBAHUS
orpoca
Ixana
OLICHUBAHUS
JOKJIaaa
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[0 peanu3anuu
(dhyHKIIHN
yTpaBJeHus,
HCTIONIb30BATh
€ro pe3yJIbTaThl
UL TIPUHATUS
yIpaBieHYECKU
X peLIcHMUI;
Ymemo
HCTOJIBb30BaTh
3¢ deKTHBHBIC
TEXHOJIOTHH
IOPUHATHA |
peanuzanuu
(hMHAHCOBBIX M
HWHBECTULMOHH
BIX PEIICHUN

[IponBuHyTHII

1.PaGora
y4eOHBIX
3aHATUAX

Ha

2.CaMocTosATeNb

Has pabora

3namep:
-T€XHOJIOTHSA H
MIPOLIECCHI
MIPUHSATHS u
peanuzannuu
(hMHAHCOBBIX M
WHBECTUIIOHH
BIX  pEHICHUS
Ha OCHOBE
OLIEHKH YpPOBHS
PHCKOB,;
-METO/BI
aHaIM3a
PBIHOYHBIX U
cnenuuIecKu
X PHCKOB,
CBSI3AaHHBIX  C
JeSITeIbHOCTBIO
[0 peanu3anun
(dhyHKIHN
yIIpaBJICHUS,
HCTIOJIb30BATh
€ro pe3yJbTaThl
JUIL  TIPUHSATHUS
yIpaBlIeHYECKN
X pelleHuil;
Ymemo
HCTOJIB30BaTh
3¢ PeKTHUBHBIE
TEXHOJIOTHH
OPUHATHS |
peanuzanuu
(pMHAHCOBBIX H
HWHBECTULMOHH
BIX PEILICHU;
Bnaoems
HaBBIKAMU
dhopmupoBaHUs
u

Ompoc
Jloxmnan
IIpaxTrueck(
€ 3aJjaHne
Tect

IIIxana
OIICHUBAHMUS
orpoca
Ixama
OLICHMBAHUS
JOKJIaaa
IIIxana
OIICHUBAHUS
MPAKTUYECK(
ro 3aJaHus
IIxana
OIICHUBAHUS
TecTa
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HCIIOJIb30BaHU
MEXaHW3MOB U
IIPOLIECCOB
MIPUHATHSA
(hMHAHCOBBIX U
MHBECTUIINOHH
BIX PELICHUN B
OpraHMu3alugax
pa3IM4IHOM
OpraHU3aluoOH
HO-IIPaBOBOM
dhopmer, hopm
COOCTBEHHOCTH
1 HaIlpaBICHUN
JESTENIBHOCTH

Ixkana oueHUBAHUA TECTA

HNuTepBan
Kpurepun oueHuBanus
OIleHUBAHMS
80-100% mpaBUIBHBIX OTBETOB 5
70-75 % npaBUIBHBIX OTBETOB 4
50-65 % npaBUITBHBIX OTBETOB 2-3
MmeHee 50 % npaBUIIbHBIX OTBETOB 0-1

MakcumanbHOE KOJM4YecTBO 3a TecThl 20 6amioB (4 Tecta 1mo 5 6amioB).

IIkana oeHKH J0KJIaJa

Kpurepnn onenuBanus

HuTepBan orieHuBaHUs

1. CreneHb pacKpbITHS TEMbI 0-2
2. JInuyHBIN BKJIAI aBTOpPA 0-2
3. CTpyKTypHMpOBaHHOCThH MaTepuaa 0-2
4. TlocTpaHUYHBIE CCHUTKU 0-1
5. O0beM u KayecTBO UCIOJIb3YEMbIX HCTOUHUKOB 0-3
6. OdopmieHue TekcTa ¥ TPaMOTHOCTh PeUr 0-2
7. 3amwmra noxiana 0-3

O6mas cymma OaioB: 15

Ikasa oneHKH NPAKTHYECKOT0 3aJaHUSA

VYposeHs Kpurepuu onienuBanus
p putep 1 bansl
OLICHUBAHUS
3agaHue BBIOIHEHO ITOJIHOCTEIO
[IpakTrnueckoe 15
3a7aHue
3agaHue BBIMIOJIHEHO C HE3HAYUTEILHBIMU OLITMOKaMU 8
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3al[aHI/I€ BBIIIOJIHEHO C OIIMOKaMHU 3

3a,Z[aHI/I€ HE BBIIIOJIHCHO 0

IIkajia oueHMBaHUsI YCTHOTO ONPOCa

YpoBeHb Kputepuu onenuBanust banbt
OIICHUBAHUS
YcTHBIH onpoc CBoOoxHoe BiazeHUE MarepuagoM (TOHATHS M HUX 10
CTYJICHTOB CoJIepKaHusl)
JloctaTouyHoe ycBoeHHME Marepuana (HMOHATHS M HX 6
CoJIepKaHus)
[ToBepxHOCTHOE YyCBOEHHME MaTepuaia (MOHATHS U MX 3
COJIepKaHus)
HeynosnerBoputenbHoe ycBoeHHe MaTepuaya (MOHSATHS 0
U UX COJIePIKaHus)

MaxkcumanbHOe KOJIMYeCTBO 3a OJUH YCTHBIN ompoc 10 6amros. IIpexycmorpeno 3 ompoca B
cemecTp. MakcumanbHOE KOJTMYECTBO 3a /IBa YCTHBIX onpoca 30 6amioB

5.3. TunoBble KOHTPOJIbHbIE 3a/IaHUS WJIH HHbIe MaTepuaJibl, HeOOXOAUMBbIE TJIA OLUEHKH
3HAHUN, YMEHHH, HABBHIKOB W (WJIH) ONbITA JAEATEJbHOCTH, XAPAKTEPU3YHIIHMX ITANbI
(opMupoBaHus KOMIETEHUNH B Npolecce 0CBOEHUA 00pa30BaTeIbHOM MPOrpaMMbl

[TPUMEPHI TECTOBBIX 3AJIAHUIA.

1. Cucrema ynpasJjieHHsl, KAK TeHEPATOP YNPABJICHYECCKUX PelIeHui — 370 ...

a) COBOKYITHOCTb JIEHCTBUH, ONPEEISAIONINX HANpaBICHUE YIPAaBIEHYECKON NesTeIbHOCTH

0) COBOKYITHOCTh B3aMMOCBSI3aHHBIX U B3aUMOJAEHCTBYIOLIMX 3JEMEHTOB YIPaBIIEHUYECKOI
CHCTEMBI, paccCMaTprBaeMas Kak HEKOTOPast LIeJI0OCTHOCTh

B) CYOBEKT YIpaBIeHUs OpraHu3aluel, UMEIoIni nepapXxudeckoe CTpoeHue

2. JTanbl NPUHATHS PALMOHAJIBHOIO YIIPABJIEHYECKOI0 pellieHHus 3TO:

a) OLICHKAa aJbTEPHATHB, BBISBICHUE AIbTEPHATHB, JWArHO3 MpoOJeMbl, (HOPMYIHPOBKA
OTpaHUYEHUN U KpUTEPHUEB, OKOHYATENIbHBIN BBIOOP

0) JAMarHo3 mpodiaeM, (GOpMYJIUpPOBKAa OrpaHUYEHUH U KpPUTEpHEB, BBIABICHHE
aIbTepHATHB, OLICHKA aJIbTEPHATHUB, OKOHYATEJIbHBII BBIOOD

B) BBISBJICHHE allbTEpHATHB, OLIEHKAa aJbTEPHATHB, JHArHO3 MpPOOJEMbI, BBISBICHUE
OTpaHUYEHUN U KPUTEPHUEB, OKOHYATEIbHBIN BHIOOP

3. KoMmiuiekcHoe uccje10BaHHE INPOLECCOB NPHHATHSA YIPABJIECHYECKHX pelleHui
npeanoJaraer

a) U3y4eHHe yCI0BUi U ()aKTOPOB (OCHOBHBIX CBOWMCTB) JEATEILHOCTH CUCTEMBI

0) u3yueHre MexaHu3Ma (QyHKIMOHUPOBAHUS CUCTEMBbI

B) U3yUEHUE CXEMBI YIPABIECHUS CUCTEMBbI

4.0cHoBHBIe (AKTOPbI, BJIMAKINME Ha Impouecc Ppa3padloTKH YNPaBJEHYECKOIo
pelieHust 3To:

a) HEJOCTOBEpHbIE MCXOJHbIC JaHHBbIe, WH(QOPMAIMOHHBIE OTPAHUYCHHUS, Ype3MepHas
CTOMMOCTb JIOTIOJIHUTEIbHON HH(OpMauu

0) muuHOCTH pyKoBOAuTeNs. Cpela NPUHATHS PELICHHs, MOBEIECHYECKHE OTPAHUYCHUS,
HEraTUBHBIE MOCIICACTBUSA

B) 00a BapuaHTa OTBETa

5. I'nobanbHas neiab GQyHKIUOHUPOBAHUS — ITO ...

a) 1eJIb BCeU OpraHu3anuu
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0) Leb OTAEIBHOTO CTPYKTYPHOI'O OApa3esICHUs

B) 1I€JIb OTJICIbHOT'O PYKOBOAMUTES

6. TunuYHbIEe OPraHN3aANMOHHbIE PellleHus /151 GYHKIM ypaBJieHus 3To:

a) MJIaHUPOBAHUE, OpraHu3alus AesITeIbHOCTH, MOTUBALIMS, KOHTPOJIb

0) IIaHUpOBaHKE, OPraHU3alUs ACATEIbHOCTH, KOHTPOJIb, KOPPEKTUPOBKA TIAHOB

B) IJIaHUPOBAHKE, MOTUBALIMS, OPTaHU3ALMS IEATEIIbHOCTH, pealn3alus I1aHOB

7. Acnonb30BaHue OPraHN3ANMOHHBIX CTPYKTYP CHCTEMbI YIIPaBJIEHHUS NMPeAnoJaraer:

a) UCII0JIb30BaHKUE (DYHKIIMOHAILHOTO pa3JieieHus TpyAa

0) UCTIOJIb30BAHNE TEXHOJIOTUH IPUHSITHS YIPABICHUCCKUX PEIICHHMA

B) UCCJIEJIOBAHHE COCTAaBa M YHUCICHHOCTH CTPYKTYPHBIX MOIPa3AeICHUI Ha KaXKIOM YPOBHE

yIIPaBICHUS

8. Haubosiee 4YacTo mNAPTUCHMNIATHMBHBIE METOAbI Pa3padoOTKM YNpPaBJIEeHYECKHX
peleHHit MCNOoJIb3yeTCsl HA CTAIMAX:

a) 000CHOBaHMSI YIIPABIEHYECKUX PEIICHUN

0) coopa u 006paboTku nHHOPMATUN

B) KOHTPOJIA Mpolecca pa3paboTKU yIpaBiIeHUECKUX PELICHHM

9. AHaJIM3 W TNPOEKTHPOBaHHME MPOLECCOB Pa3padOTKU, MPUHATHS M PpeaTu3anuu
yIpaBJieH4eCKHX pellleHn il He00X0MM B CBA3M C ...

a) COBEPIICHCTBOBAHHEM YIIPABIEHYECKUX IPOIECCOB B COIHMAIHHO-?PKOHOMHYECKHX
cUCTeMax

0) uccieoBaHuEM I1eJIel COIMAIbHO-DPKOHOMUYECKUX CUCTEM

B) MOTHBALIUEH COTPYTHUKOB

10. Pa3paborka ynpaBJ/IeHYeCKOI0 PpelleHHsl OCYIIeCTBJIAETC B  YCJOBHSAX
HeolpeaeeHHOCTH, eCJIM MOKHO MpPeaNnoJaratb pe3yJbTar (HCX01) peajau3aluu
yIPaBJIEHYECKOr0 peleHus:

a) ¢ BepOATHOCTHIO paBHO# oT 0 110 0,5

0) ¢ BepOsSITHOCTHIO Oi1H3KOM K 0

B) 00a oTBeTa

11. Cy6bekT ynpaBJjieHus — 370 ...

a) MIPOU3BO/ICTBEHHBIE NTPOLIECCHI

0) UMYIIIECTBEHHBIN KOMITJIEKC OpPTaHU3aIuN

B) MPUPOJIa, TEXHUKA

T') 4eJIOBEK, TPyIITa JIOAeH

1) YOPaBISIOIIAas OJCUCTEMA OpraHU3allun

12. O0bekT ynpasJjieHHS — 3TO ...

a) ympaBisieMasi oJICUCTeEMa OpraHu3alluu

0) JOrUCTHYECKHE MTPOLIECCHI

B) MPOU3BOCTBEHHBIE MOAPA3/ICICHHUS

T') TPYHIIBI JTIOAEH

1) GYyHKIMS yrIpaBIeHuUs

13. K coBpeMeHHBIM TEHJIEHIUSIM PA3BHUTHS MPOIECCOB MPUHATHS YNPABJIeHYECKUX
pelIeHu i MOKHO OTHEeCTH:

a) OPUEHTAIINIO Ha KAYECTBO MPUHIUMAEMBIX PEIICHHH

0) npodeccnoHaIn3aIMIo YIIPaBICHUS

B) BO3pacTaHUE POJIM HHHOBAIMOHHBIX ITPOIIECCOB YIIPABICHUS

T') BCE BHINICTIEPEUNCIICHHBIE OTBETHI BEPHBI

14. Ananu3 cy0beKTa NPUHATHSA PellieHUii, B ePBYIO oYepe/ib, MCIOJIb3YeT:

a) MPOLIECCHBIN MOAXO0.

0) CUTYaITMOHHBIN MTOIXO

B) CUCTEMHBIN MOJIX0/1

15. KoHuenuus uccjieI0BaHUs CUCTEM YIIPaBJIeHHs — 3TO ...

a) MHCCHS OpraHu3alu
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0) KOMIUIEKC OCHOBONOJAraroIlluX HJAEH, pPaCKPBIBAIOLINX CYIIHOCTh W B3aMMOCBS3U
CUCTEMBI YIIPaBJICHUS

B) OOMmMiA 3aMbICENl pa3pelieHus MpoOJIeM YIpaBICHUS, MPOSBISIONUXCI B H3ydaeMOin
cucTeme

16. T'mmote3a mpoueccoB NPUHATHS YNPaBJEHYECKHX pellleHUii— 3TO ...

a) OM3HeC-TUTaH OpTraHU3aIuy;

0) TpEeINoNOKEeHUSI pPa3BUTUS CHCTEMBl YIpPaBICHUsS, TpeOyromed B  IMOCIEeIyIoIeM
AKCIIEPUMEHTAJILHON MTPOBEPKU

B) 9KOHOMUKO-MaTEMaTH4YECKast MOJIENIb PA3BUTHUS CHCTEM YIIPABICHUS

17. Bo3HMKHOBeHHE HAY4YHOH  IIKOJIBI  HCCJAEAOBAHMA  CHCTeM  NPUHATHS
ynpaBJieH4eCKHX pemieHuii B Poccuu cBs3aHO ¢ NMeHeM:

a) A.K. I'acreBa

6) [1.LM. Kepxeniosa

B) O.B. Koznosoii

r) B.1. Tepemenko

18. VYmnpasiieHHe Kak HelnpepbIBHOE BbINOJHEHHE PYKOBOAMTEIEM B3aHMOCBA3AHHBIX
ynpaBiieH4ecKHX (pyHKIUI paccMaTpuBaeTcs

a) B MPOLIECCHOM IOAX0/Ie

0) B CUTYallUOHHOM TIOJIXO/I€

B) B CHCTEMHOM IOAXO0/I€

19. KommnoHeHTBI, KOTOpble OpraHu3anMs IoJy4aeT OT BHelUHell cpeabl -—
uHpopMmanus, (PUHAHCHI, YejOBeUeCKHe Ppecypchbl, MaTepHaibHble LHEHHOCTH —
Ha3bIBAKOTCA ...

a) B3aUMO/ICHCTBUSIMU

0) BBIXO/IAMH U3 CUCTEMBI

B) CBSI3SIMU

') BXOJIaMHU B CUCTEMY

20. YnpaBJjieH4ecKoe pemeHue — 370...

a) OCMBICIICHHAs ¥ BBIOpaHHAsI albTePHATUBA JICHCTBHS IO JOCTH)KEHUIO KOHKPETHBIX IeJIeH
B COLMAIbHO-9KOHOMHYECKUX CUCTEMaX

0) mpouecc BbIOOpPa BO3MOXHOCTEH anbTePHATHBBI MNpPHU PEIICHUH OpraHU3alMOHHBIX
npobiem

B) OCMBICJIEHUE KU3HEHHBIX CUTYaIlU{, IPUBOSIINX K KAKOMY-TTHOO BEIBOITY.

BAPUAHTBI IPAKTUYECKUX 3AJTAHUM.
3AJTAHHUE 1. «Pa3padoTka u onpenesienne 3pPeKTHBHBIX pelleH Uiy
Ycaosue. ITycts nmeroTces yeTelpe JOMYCTUMBIE pelieHust, u rpynmnosoe JIIIP cocront n3
IBYX WIEeHOB ¢ ¢pyHKuusAMU npeanouteHus @1 u @, coorBercrBenHo. O6a JIIIP nposenu
YIOPSIOUEHHUE PEHIEHUH CIIEAYIOIIHUM 00pa3oM:

O1: Yy =Yy =Y =Yy, (4.1)

B cooTBercTBUY C 3THM yIOps0YeHUEM 3HaUeHUs (PYHKIUH TpeInoYTeHUs, U3MEHEHHBIE B
paHrax, npejacTaBieHsl B Ta0. 1.

Tabnuua 1.

IIpennoyrenus 4ieHOB rpynmnbl
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YI Y2 Y 3 Y4
[Mpennourenus\Pemenus
(O] 3 1 2 4
D, 2 3,5 1 3,5

Tpebdyetcs onpenenuts 3 peKTUBHBIEC pelIeHus, UCTob3ys npuHIu [lapeto.

3AJJAHUE 2. «KosieKTHUBHAsi pa3padoTKa pelieHHus] NMPU peau3aluy Pa3jiudHbIX
NPUHIUIIOB ¥ TUIIOB NMOBEJEHUS YJI€HOB I'PYIIbI»

YcaoBue. PaccMOTpUM MIDTFOCTPATHBHBIA MPUMEP NMPUMEHEHHS MPUHIMIIOB TPYIIOBOTO
BbIOOpa. [lycte umeercs rpynnosoe JIIIP, Bximrouatomee Bcero asa wiena. ChopMyInpoBaHoO ABa
BapHaHTa pEHICHUS NpPOOJIEMbl, M KAXKABI W3 YICHOB TPYIMIBI B COOTBETCTBUU CO CBOMM
MPEINOYTEeHHEM MOXKET BBIOpaTh Jr00o0e peieriue. [TooTOMy BO3MOKHBI YETHIpE BapHaHTa
cocrosimii (Y11, Y12), (Y1, Y29, (Y2!, Y1%), (Y2',Y2%), rae nmknnit uaekc 0G03HaYaeT HOMEp
peuieHusi, a BepXHuil - Homep uwieHa rpynnosoro JIIIP. CoctosHue (Y1, le) O3HAYaeT, 4To 00a
YieHa BEIOMpPAIOT TepBOe pemreHme; coorTBercTBenHo coctosHme (Y2!, Y22) osmauaer BhIGOp
wrenamu rpymmosoro JIIIP Broporo peurenns. B cocrosumsx (Y1\ Y2 ), (Y24, Y12) BBIOMPacMbIe
YJICHAMHU TPYIIIBI PEIICHUS HE COBMAIAIOT.

O06a wiena rpynmnoBoro JIIIP Beicka3zanu CBOM MPEANOYTEHHSI COCTOSHUI B paHTax (CM.
Tab1. 2).

Tabmumna 2.
Ipeanoyrenusi COCTOSIHUS JJISI YJIE€HOB IPYNIbI
IMpeanoutenns\CoCTOSHUS Y14 Y12 | Y1l v2? | ov2l vt | oy2ly2?
o 1 3 : >
D, 2 3 3 1

TpeOyercsa HaliTh onTUMalbHbIE pemeHus rpynmnosoro JIIIP mid pa3snuyHbIX NpUHIUIIOB
IPYNIOBOro BbIOOpA M THUIOB OTHOLIEHUM MEXAY YJI€HAMH IPYIIIBL.

3ATAHUE 3. «IlocTpoeHne aepeBa pelieHHi Mo npodjemMe 3aK/JII0OYEHHsS KOHTPAKTa
HA MOCTABKY CTPOMTEJBHBIX MATEPHAJIOB U3-3a py0exa»

YcnoBue. Toproas ¢upMa-TIOCTaBIIMK CTPOUTEIBHBIX MAaTEPHAIIOB, HE HMEIOas
JMIIEH3UM Ha MMIIOPT TOBAapoOB, MOJYy4YMJIa MPEUIOKEHUE OT 3apyOexHON (UpMBI Ha MOCTaBKY
100000 enuiHUIT BBICOKOKAYE€CTBEHHBIX CTPOMUTEIBHBIX MATEPUATIOB MO LEHE S5 JO0JI. 3a €IUHUILY.
CpenHssi 1ieHa NMpoJaXM Ha BHYTPEHHEM pPBIHKE COCTaBiseT § 10J. 3a eAuHully. BeposTHOCTB
OTKa3a TOCYJAapCTBEHHBIX OPraHOB B BbIJadye JMIIEH3UM Ha BHEIIHETOPTOBYIO JEATEIbHOCTh
coctaBisier 0,5. Eciaum ¢upma Oyner o0XugaTb COOTBETCTBYIOLIETO peLISHHs, TO OHa ¢
BEpOATHOCTHIO 0,7 MOXKET MOTEPATh BO3MOKHOCTh COBEPILIEHUS CIEIKH, TAK KaK KOHTPAKT MOXKET
ObITH TepexBaueH KOHKypeHTamH. Ecnmu ke KOHTpakT OyAeT 3akiloueH, a B JIMIEH3UU Oyner
OTKa3aHo, TO pUpPMe MPUIETCS YIUIATUTh HEYCTOWKY B pazmepe 100000 mo.

CymiecTByeT TakXe BO3MOKHOCTb OOpaTHTbCA 3a TOMOIIBI0 K KOHCYJIBTAHTY, KOTOPBIN
MOKET OBICTPO MOATOTOBUTH PEKOMEHAALNU O LEIeCOO00Pa3HOCTH 3aKIIOYEHHs JAHHOM CHENKU C
YUETOM OXHIa€MbIX NEHCTBHI TOCYJapCTBEHHBIX OpraHoB. Pacxo/pl Mo omiare KOHCAJITHHIOBBIX
ycayr coctaBisaioT 1000 mon. BeposSTHOCTH MOSydeHUs JIUIEH3UU MPU MOJOKUTEIbHOU OILICHKE
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KoHcynbpTaHTa coctaBuT 0,8, a mpu orpunarensHoi - 0,05. Ilpu 3TOM BEpOSATHOCTH MOITY4YEHHUS
MIOJIOKUTEIBHOM OLICHKH KCIepTa-KOHCYIbTaHTa cocTasiser 0,6.
Tpedyeres pa3padoTaTh CTPATETUIO EATEIBHOCTH (PHUPMBI 110 3aKITIOYCHUIO KOHTPAKTA.

[IPUMEPHBIN CITMCOK BOITPOCOB JIJISI OITPOCA.

1. Ponb undopmanuu B mporeccax pa3padOTKH YIPaBICHUYECKHX PELICHUN

2. Mertoponoruyeckue Moaxo sl K (GOPMUPOBAHHIO TPOIIECCOB Pa3pabOTKH yIpaBIeHUYECKUX
peleHuit

3. Tlonarue momHOMOUMWH, poiib TMpolecca JAEJICTUPOBAHMS IMOJTHOMOYHMHA B pa3paboTke
YIPaBJIEHYECKUX PEIICHUI

4. Ponp pgenerupoBaHMS — TOJTHOMOYHMA M OTBETCTBEHHOCTH B Pe3yJIbTaTUBHOCTH
yIPaBIEHYECKUX PEIICHUI

5. Ponp nentpanuzanuu v JeneHTpaiu3aluud B (OPMUPOBAHMU IIpolecca  pa3pabOTKU
YIIPaBJIEHYECKUX PEIICHUI

6. XapakTepHCTHKa pelIeHUI MapKETHHTa U IpoIecca X pa3padoTKu

7. Pa3pabotka pemeHuii o KOHKYpeHTOCIIOCOOHOCTH IPOAYKTa U OpraHU3aLIH

8. Pacnpenenenmne mpaB, 00s3aHHOCTEH W OTBETCTBEHHOCTH B IPOIECCaX pPa3pabOTKH
YIIPaBJIEHYECKUX PEIICHUI

9. Poub kKOHTpOJIS B TIpoIiecce pa3pabOTKH yIPaBIEHYECKUX PEIICHHUHA

10. XapakrepucTuka cHCTEMbl U OOBEKTOB KOHTpOJS pa3pabOTKM M peau3aliu
YIIPABJICHYECKUX PELICHUI

11. Wcnonb3oBaHue IUIAHUPOBAHMS M KOHTPOJIS AN MOBBIIEHUS 3(PPEKTUBHOCTH
YIIPABJICHYECKUX PELICHUI

12. Ponb pucka M HEONpPeJeNeHHOCTH B Ipolieccax pa3pabOoTKU YIPaBICHYECKUX PELIeHUI

[TPUMEPHASI TEMATUKA JIOKJIAZIOB.

VYnpapieHueckas STUKa B IPUHATHA PEIICHHH.

AHam3 ipo0IieM yueTa pycKa B IPUHATHH YIIPABICHYECKUX PEILICHUH.

CTritb 1 METOJIBI TIPUHSITHS PEIICHN COBPEMEHHBIMH PYKOBOAMTEISIMU: TEHACHIINH, aHATH3 U

OLICHKA.

Ananmm3 po0JieM yueTa HEOIPEIEIeHHOCTH B IPUHSITUY YIPABIEHUYECKUX PEIICHUH.

Oco0eHHOCTH MPUHATHUS pellieHuil B chepe MHHOBAIIMOHHOT'O MEHEKMEHTA.

Amnanu3 1po0seM opraHu3aluy BbITOJHEHHS YIPABIEHUECKUX PELICHUH.

Oco0eHHOCTH MIPUHSATHS peLIeHni B cdepe yIpaBlIeHUs] MHTEIIEKTyalbHBIMA aKTUBAMH.

AHanmu3 mpoOJieM UCTIOJIb30BAHUS METOAOB MHOTOKPHUTEPUAIBHOW OLIEHKH IIpH BBIOOpE

YIIPaBJIEHYECKUX PEIICHHH.

9. Anaim3 mpoOieM WCIONB30BaHMS METOIOB TPOTHO3MPOBAaHUSI B Ipollecce pa3paboTKH
YIIPaBJIEHYECKUX PEIICHHH.

10. AHanm3 OCOOEHHOCTEH WCMONB30BaHMST HWH()OPMAIIMOHHBIX CHCTEM TIpH  pa3paboTKe
YIIPaBJIEHYECKUX PEIICHHH.

11. OcobeHHOCTH MPUHATHS YIIPABICHYECKUX PELICHUH B Pa3IMUHbBIX 00IaCTIAX S9KOHOMUKH.

12. TIpoGriembl 3(PEKTUBHOCTH YIPABICHUECKUX PEILICHUH.

13. Mogemu Teopun urp

14. Ponb yenoBeueckoro akTopa B IpoIecce pa3paboTKH YIPABIEHYECKOTO PEIICHHS

15. IlpenanocklIKy aBTOMATU3AIMK Tpoliecca pa3padOTKU U MPUHATHUS YIPABIEHYECKUX PEIIeHUH.

16. O630p cymiecTByIONMX HH(POPMALMOHHBIX CHUCTEM TMOUIEPKKU TPUHATHUS YIPaBIEHYECKUX
pELICHHUIA.

wn e

O N O

I[TPUMEPHBIE BOITPOCHI K 3AYETY.
[TpomexxyTounoit ¢GopMoOi KOHTPOJISI YCBOCHHMsI Y4eOHOro MaTepuayia 1Mo JIUCHIUTLIINHE
«Pa3paboTka yrnpaBieHYECKHX PELICHUIN sBIsieTcs 3a4eT (7-i cemecTp).
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No ok

9.

10.
11.

12.
13.
14.
15.
16.
17.

18.
19.

20.
21.

22.
23.
24,
25.
26.
27.

28.
29.

30.

31.
32.

33.
34.
35.

36.

ITonsiTHE yIPaBIEHYECKOrO PEIEHNUS, IPUMEPBI YIIPABICHUYECKUX PELIICHUN
XapaKkTepUCTHUKA YIIPABIEHYECKOIO PELICHUs KaK dTalla [poLecca MEHEIKMEHTA
CylHOCTh M COJEepXaHUE YIPaBIEHYECKOTO pelleHus, (hopMalibHble U He(hOpMallbHbIE
ACIIEKTHI YIIPABICHYECKOr0 pELICHUS

BnusiHue THIONIOrMU MEHEI)KMEHTa Ha pa3padoTKy YIpPaBICHYECKHX PEeLIeHUH
Knaccudukanus ynpaBieHUECKUX pelIeHUN

Hcnonb3oBanue kinaccupuKanui ynpapieHUECKUX PeLIeHUH B IPAKTUKE MEHEIKMEHTa
BnusiHue wuepapxum, CTPYKTYypbl M YpPOBHEH yIpaBieHUS Ha IPOLECChl pPa3pabOTKu
YIPAaBIEHYECKUX PEIICHUN

Pe3ynbTaTUBHOCTL  YNPABIEHYECKUX PELICHUH: IOHATHE, CYIIHOCTb, IOAXOABI K
MOBBIIICHUIO PE3YIbTATUBHOCTH

N3mepenue u OLeHKa yIpaBIeHYECKUX PEILICHUN

[TapameTpsl 1 nokaszarenu 3pPeKTUBHOCTH YIPABIEHYECKUX PEILICHHUH

KagecTBO ynpaBieHUECKHX pelIeHUH, PaKTOPbI, BIUSAIONINE Ha KAYECTBO YIPABICHUECKUX
peleHuit

B3anMocBs3p QyHKINI MEHEIKMEHTA U TPoLIecca pa3padOTKU YIPABICHUECKUX PEIICHUN
B3auMocBs3b mi1aHMPOBaHUS U pa3pabOTKU YIIPABIECHUECKUX PELICHUN

B3anMocBs3p GyHKIIMU OpraHU3alMy | Mporecca pa3paboTKH YIpaBICHYECKUX PEIICHU
B3auMocBs3b GyHKIIMU KOHTPOJIA U Ipoliecca pa3pabOTKH yIpaBiIeHYECKUX PELICHUI
B3anMocBsI3b QYHKIIMU MOTHBALIMY | IIPOIecca pa3pabOTKH YIIPABICHYECKUX PEIICHHUH
Hcnonb3oBanue (QyHKIMOHAIBHOIO MOJIXOAAa B Ipoliecce pa3pabdOTKU YIPABICHUECKUX
peleHui

Vcnonb30BaHue CUCTEMHOTO 110/IX0/1a B ITpoLiecce Pa3paboTKU YIPABICHYECKUX PELICHUI
Hcnonb30BaHne mporpaMMHO-LIEIEBOr0 MO/IX0/1a B Mpoliecce pa3padOTKK yIpaBIeHYECKUX
peleHuit

Ponb nadopmannu B mporeccax pa3pabOTKH yIpaBJIEHYECKUX PEeIIeHUN
Mertoponornyeckue moaxo sl K (YOPMUPOBAHHMIO MPOLIECCOB Pa3pabOTKHU YIpaBIE€HUECKUX
peleHuit

[loHATHE TOTHOMOYMI, POJIb Tpolecca JeIETMPOBAaHUS MOJHOMOYMM B pa3zpaboTke
YIPABICHUYECKUX PELICHU

Pone  generupoBaHuss  MOJHOMOYMM M OTBETCTBEHHOCTM B PE3YJBTATUBHOCTH
YIIPABICHUYECKUX PELICHUI

Ponp neHTpanuzanMM M JAeUEHTpanu3auuud B (OPMHUPOBAHMU Ipoliecca  pa3pabOTKU
YIIPABICHUYECKUX PELICHUIN

XapakTepHCcTUKa pelIeHnii MapKeTHHTa U Ipoliecca UX pa3paboTKu

Pa3paboTka peniennii 1o KOHKYpPEHTOCIIOCOOHOCTH MPOJIyKTa U OpraHU3aluu
Pacnipenenenue mpaB, 0O0sf3aHHOCTEH M OTBETCTBEHHOCTH B IIpoleccax pa3pabOTKH
YIPABICHUYECKUX PELICHUI

Posnb KOHTpOJISE B Tpoliecce pa3pabOTKU yIPaBIeHYECKUX pEeIleHHUH

XapakTepucTUKa CHUCTEMbl M  OOBEKTOB KOHTpOJIA pa3paboTKM U pealu3aluu
YIPABJIEHUYECKUX PELICHUI

Hcnonb30BaHWe TUIAHUPOBAHUS W KOHTPOJIS JUIsl  MOBBIMEHUS  3()PEeKTUBHOCTH
YIPABJIEHUYECKUX PELICHUI

Ponb pucka u HeompeeleHHOCTH B Ipolieccax pa3paboTKU yIpaBIeHYECKUX peLIeHHH
XapakTepucTUKa B3aMMOCBSI3M IMIpoliecca pa3padOTKU U TMPHHATUS  YIPaBIEHUYECKUX
peleHui

Jloxanu3anus pucka ynpaBiIeHYECKUX PELICHUN

@DakTopbl pUCKa U UX y4ET B Ipoliecce pa3pabOTKH ypaBIEHYECKUX PEIIECHU

Ponp opraHM3aniMOHHOTO TPOEKTHPOBAHUSA B Mpoleccax pa3pabOTKH yIPaBIEHUYECKUX
peleHui

KpeatuBHbIe METOBI pa3pabOTKH YIIPaBIEHYECKUX PEIICHHUHA
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37.
38.

39.
40.

41.

42.

43.
44,

45,
46.
47.
48.
49,
50.
51,

52.
53.

54.

DKOHOMHUYECKOe 000CHOBAaHHE YIPABICHYECKUX PEIICHHH

Vcnonb3oBaHue CUTYallMOHHOTO IOJXOAAa B HKOHOMMUYECKOW OLIEHKE YIPABICHUECKUX
peLeHuit

[Tonsarue a¢pdexra u ymepda ynpaBiaeHUECKUX PELICHUH, TOAX0/bI K UX pacyeTy
[TokazaTenu OLIEHKM SKOHOMUYECKOH 3(P(EKTUBHOCTH WHBECTULMOHHBIX PEIICHUHA H
YCJIOBUS UX IPUMEHEHHUs

@axkToppl peATM3yeMOCTH YIPABICHUYECKUX pELIEHUH M KX NPUMEHEHHE B Ipoleccax
pa3pabOTKU yIPABICHUECKUX PELICHUN

Ponp  opraHu3alMoOHHOTO MOTEHLMANa B MpoOLEccax pa3pabOTKU U peau3aliu
YIIPaBJIEHYECKUX PEIICHUI

[TonaTne TeXHONOTUYU pa3pabOTKH U MPUHATHS YIIPABICHUECKUX PEILICHUN

Pone  opraHm3anMOHHOM CTPYKTypbl B Ipolleccax pa3pabOTKM U peaau3aluu
YIIPABJICHYECKUX PELICHU

B3auMocBsi3u  BiacTM W JMAEpPCTBA B pa3pabOTKe APPEKTHBHBIX  YHPABICHUECKUX
peleHuit

B3aumocBs3u mporecca pa3pabOTKU  albTEPHATUBHBIX YIPABICHUYECKUX pEIIEHUH WU
MpoLEAYyp BbIOOpa, MPHUHATHS U peajin3alluy albTepHATUB

DKOHOMHUYECKOE 0O0OCHOBAHHE YIPABIEHYECKUX PEIICHUI

[Tonsarue s¢dekra u ymepda ynpaBieHUECKUX PEIICHUH, IIOAXO0IBI K UX PacUyeTy
Iloka3aTenn SKOHOMHUYECKOM >PPEKTUBHOCTH MHBECTULIMOHHBIX PELICHUH M YCIOBHS MX
[IPUMEHEHUS

B3aumocBs3u mporeccoB pa3pabOTKHU CTPATETMUYECKUX U ONEPATUBHBIX  YIPABICHUYECKUX
peleHui

[lonatne nepeBa pelIeHUH M €ro CBSI3U C DPA3BETBICHHBIM U IEJIEBBIM IIPOLIECCOM
MEHEIKMEHTa

Crunb ynpaBieHHsI U €r0 pojib Ha Pa3HbIX 3Tanax pa3pabOTKH YINpPaBICHUECKUX PEeLICHUN
Pa3paboTka KOpPIOPAaTUBHBIX pEHIEHUH 10 CIUSHUIO U MOTJIOLEHUI0 KOMIIAaHUMN
(3apyOeXHBII U OTEYEeCTBEHHBIH OMBIT)

Pa3paboTka ynpaBlIeHYECKHMX PpELIEHUH B yINpaBICHUM NpOeKTaMu (3apyOekHbI U
OTEYECTBEHHBII OMBIT)

5.4. MeToauyeckue MaTepuaJibl, ONpeaesiiolue NMpoueaypbl OlleHHBAHUS 3HAHMA, YMeHMH,
HABBIKOB M (MJM) ONBITA [eATEJbHOCTH, XapaKTePH3YWIIUX IJTanbl (OPMUPOBAHUS
KOMIIeTeHII M.

OCHOBHBIMHU (I)OpMaMI/I TCKYIICTO KOHTPOJIA SABJIAIOTCA YCTHLIf/'I OIIpocC, TCCT, HIPAKTUICCKOC

3aaHueC, JOKJIan

Ha 3ansartusx MNPpOBOAATCA TCKYIIHUEC YCTHBIC OIIPOCHI CTYACHTOB. B MIPOMCIKYTOUYHYHO

ATTECTAUIO BKIIFOYAKOTCA KaK TCOPETHUYCCKUEC BOIIPOCHI, TaK U IMMPAKTUYCCKUE 3aJlaHUA.

CooTHomeHue Bua padoT ¥ KOJIHYecTBA 0AJI0B B paMKaxX NpoueAypbl OlleHUBAHUS

Buj padorsl KOJIM4eCTBO 02/1JI0B
YCTHBIN ompoc 1o 30 bayutoB
Tect 1o 20 6amnos
[IpakTrueckoe 3amanue 1o 15 damnos
Joxman 1o 15 oamnos
3auer 1o 20 oamoB
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Ikana oneHUBAHHUA 3a4Y€Ta

Bbaunbl Kpurepun ouennBanus

15-20 OO0yyaromuiicss MOJHO HW3JaraeT MaTepHall, JaeT MPaBHIbHOE
OTpe/ICIiCHUE OCHOBHBIX IMOHSTHIA, OOHApPY)KUBAaeT MOHUMAHHE
Marepuala, MOKeT 00OCHOBAaTh CBOW CY)KICHHsI, IPUMEHHUTD 3HAHUS
Ha TMPaKTUKE, MPUBECTH HEOOXOAUMBbIC MPUMEPHI HE TOJIBKO U3
y4eOHHKA, HO M CAMOCTOSITEIIbHO COCTABIICHHBIE.

8-14 CucremaTueckoe  IOCEIIEHME  3aHATUHM,  y4yacTue B
NPAaKTUYECKUX 3aHATHSX, CAMHUYHBIC TIPOITYCKH 10 YBAXKHUTEIBHOM
OpuuyuHe W UX O0TpaboTKa, M3JIOKEHUE Marepuaja HOCUT
NPEUMYIIECTBEHHO ONMCATEeNbHBIN XapakTep, CTYICHT IOKa3all
JOCTaTOYHO  yBEPEHHOE  BJAJEHUE MaTepHaloOM, OJIHAKO
HEJ0CTaTOYHOE YMEHHE YETKO, apI'yMEHTHPOBAHO U KOPPEKTHO
OTBEYaTh Ha TOCTABJICHHBIE BOMPOCHI M OTCTaMBATh COOCTBEHHYIO
TOYKY 3PEHUSI.

4-7 OOyuarouuiics oOHapy)XMBaeT 3HAHME W NOHUMAaHHUE OCHOBHBIX
MMOJI0KEHUN JaHHOW TEMBI, HO:

- W3JlaraeT Marepua’ HEMOJHO M JIONYCKaeT HETOYHOCTU B
OTIpeIeJICHUH TIOHITHH W (POPMYIIMPOBKE IIPABIUIT,

- HE yMeeT JO0CTaTOYHO IJIyOOKO M J0Ka3aTelbHO O00OCHOBATh
CBOM CYXJICHUS M IPHUBECTH CBOU NMPUMEPBHIL.

0-3 OOyuarouuiics oOHapyXuBaeT He3HaHME OOJbIIed YacTH
COOTBETCTBYIOILIETO BOMpOCa, JOMYCKaeT OUIMOKH B (POpPMYIHpPOBKE
OTIpeNieIeHuH U MpaBUJI, UCKAKAIOLIME MX CMBICT, OECHOPSI0UYHO U
HEYBEPEHHO M3J1araeT MaTepHall.

HUTorosas mkaja oueHUBaHUSA Pe3yJIbTATOB OCBOECHMS U CIUNIUHBI
Hrtorosasi onieHKa MO AMCIUIUIMHE BBICTABJISETCA MO MPUBEACHHOW HIbke mmikaine. [Ipu
BBICTABJICHUW UTOTOBOM OIICHKHM IPEMNO/IaBaTelIeM YUYUTHIBAeTCA padoTa 00yJaromerocss B TEUCHUE
OCBOCHMS IUCIUIUIMHBI, @ TAKKE OLICHKA MO MPOMEXYTOYHOM aTTECTALUH.

banbl, moay4eHHbIE CTYAECHTOM 10 TEKYIIEMY OueHka B TpaJAUIIOHHOM cHcTEME
KOHTPOJIIO ¥ TPOMEXYTOYHON aTTeCTaINH
41 - 100 3a4TeHo
0-40 He 3aureno

6.YUYEBHO-METOANYECKOE U PECYPCHOE OBECIIEYEHUE JUCHUIIJINHBI
6.1. OcHoBHas JuTepaTypa:

1. 3y0, A. T. [lpunsaTHe ynpaBiIeHYECKUX PEHICHUH : YUeOHHWK W MPAKTUKYM Ui BY30B. — 2-€
u3n. — MockBa : IOpaiit, 2023. — 332 c¢. — Teker : »saektponHbsii. — URL:
https://www.urait.ru/bcode/511109

2.  Teopus u mpakTUKa MPUHATHUS YIPABICHUYECKUX pEIIEHUH : yueOHUK /Ui By30B / MOCKBUTHH
I'".,pen. - M. : Knopyc, 2019. - 340c. — Tekct: HEmOCpeACTBEHHBII

3. O®wmnoB-Yepubies, H.b. Pa3zpaboTka u npuHsTHE yNpaBIEHYECKUX PEUICHUN : YUeOHHK U
MPAKTUKYM JIJISl BY30B. - 2-€ u3. - M. : IOpaiit, 2020. - 324c¢. — TekcT: HemocpeACTBEHHBIN
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6.2. lonoTHUTeIbLHAS JIUTEPATypa:

1. barumes, B.H. Ilcuxomnorus pemieHus yrpaBieHYECKHX HpoOiem : ydeO.mocobue. - M. :
MI'OVY, 2018. - 98c. — TekcT: HENOCPeICTBEHHBIM

2. boponun, A.B. Mertoasl onTuMaibHBIX pelieHui: yded.mocodue s By3oB / A. B. bopoaun,
K. B. [Turenuuckwii. - M. : Uadpa-M, 2020. - 203¢. — Tekcr: HenocpeACTBEHHBII

3. bycos, B. . YnpasneHnuyeckue pemieHus : yaeOHUK s By30B. — Mocksa : IOpaiit, 2023. —
254 c. — Tekcr : anekrponnbit. — URL: https://www.urait.ru/bcode/510647

4. Mertoasl NPUHATHS YIPABICHUYCCKUX pelieHui : yueOHoe nmocodue mis By3oB / I1. B. Banos
[t mp.] . — 3-e u3n. — Mocksa : FOpaiit, 2023. — 351 ¢. — Tekcr: anekrponnbii. — URL:
https://www.urait.ru/bcode/530956

5. Mkpteiusn, I'. A. TlpusATHE ynpaBIeHYECKUX PELICHHN : YUeOHHMK U MPAKTHKYM JUIS BY30B /
I'. A. Mxkprterusa, H. I'. Illy6nskoBa. — MockBa : IOpaiit, 2023. — 140 ¢. — TekcT :
anektponHbiii. — URL: https://www.urait.ru/bcode/519760

6. Opnos, A.N. Opranu3almOHHO-I)KOHOMUYECKOE MOJICIMPOBAHUE : TEOPHUS MPHUHITUA
pereHuit: yueOHuUK 175t By30B. - M. : Knopyc, 2020. - 568c. — TekcT: HernocpeacTBeHHbIMN

7. PyOuunckuii, A. A. Meroabl U MOAENU MPUHATUS YIPABICHYECKUX PEIICHUH : Y4eOHUK U
MPaKTUKYM ISl By30B . — Mocksa : FOpaiit, 2023. — 526 c. — Tekct : snexkrponusiii. — URL:
https://www.urait.ru/bcode/511189

8. Tebekun, A. B. Mertoabl NpuHATHS yINPaBICHYECKUX PEIICHUH : y4eOHHMK Ui BY30B . —
MockBa : [HOpaiit, 2023. — 431 «c¢. — Tekcr : oanektponnsii. — URL:
https://www.urait.ru/bcode/510844

9. Teopus u mpakTHKa IPUHATUS YIIPABICHUECKUX PELICHUH | Y4eOHUK U MIPAKTUKYM JIJIsI BY30B /
nox pen. B. U. BycoBa. — Mockaa : FOpaiit, 2023. — 279 ¢. — Tekct: snexkrponnsiii. — URL:
https://www.urait.ru/bcode/531565

10. Tpodumona, JI. A. MeToap! IPUHATHS YIPABICHUESCKUX PEIICHHUH : YICOHUK M MTPAKTUKYM IS
By30B / JI. A. Tpopumona, B. B. TpopumoB. — Mocksa : HOpaiir, 2023. — 335 c¢. — Tekcr:
anexktpouubii. — URL: https://www.urait.ru/bcode/510561

6.3 Pecypcol nHGOPMAIIMOHHO-TEJIeKOMMYHUKAIIMOHHOM ceTn «HTEepHEeT»

1. http://www. mse.ru - MexoankoBckas GpoHI0Bast OUpiKa.

2. http://lwww.cbrru  —  Odurnmaneubiii  caiit  IleHrpansHoro Ganka  Poccun
(aHamUTHYECKHE MaTepUabl).

3. http://lwww.rbc.ru - PocbusaecKoncanTuur (MaTeprasibl aHATUTUIECKOTO ¥ 0030PHOTO
XapaxkTepa).

4. http://www.budgetrf.ru - MoHHUTOPUHT SKOHOMHUYECKUX TTOKa3aTEIICH.

5. www.government.ru — Odunuansueiii cailit [lpaBurensctBa Poccuiickoit

denepanuu.

7. METOAUYECKUE YKA3AHMUS 11O OCBOEHUIO JUCHUTIJIMHBI

1. Meroanueckue peKOMEHAAIMH 10 MOATOTOBKE K MPAKTUYECKUM 3aHATHSM.

2. Meroauueckiue pEKOMEHJAMM MO0 OpraHu3allid  CaMOCTOSATENbHOW paboThl 1O
JUCLUTIIINHAM.

8. NHO®OPMAILIMOHHBIE TEXHOJIOI'MHA JJI OCYHECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOUHECCA 11O JUCHUIIJIMHE

JIueH3noHHOe MPOrpaMMHoe odecrneyeHme:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security
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HNHpopManoHHBIE CIPABOYHbIC CHCTEMBbI:
Cucrema 'APAHT
Cucrema «KoncynprantlLiroc»

IIpodeccnonanbubie 6a3bl1 JaHHBIX
fgosvo.ru — Tlopran ®DenepanbHbIX IOCYIAPCTBEHHBIX 00Pa30BATEIbHBIX CTAH/IAPTOB BBICIIETO

o0Opa3oBaHus
pravo.gov.ru - OdbunransHeIH HHTEPHET-IIOPTAI IIPaBOBOH HHMOPMAIIUU
www.edu.ru — ®enepanbhblii moprai Poccuiickoe o0pasoBaHue

CB0001HO pacnpocTpaHsieMoe NPOrpaMMHoOe obecniedeHHe, B TOM YHCJIe 0Te4eCTBEHHOI0
MPOM3BO/ICTBA

OMC IIneep (1151 BocripousBeAeHUsI DIIEKTPOHHBIX Y 4eOHbIX Moyneit)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

MarepuanbHO-TEXHUYECKOe 00ecrieYeHrne TUCIUIUIMHBI BKIIIOYAeT B CeOsl:

- yueOHBIC ayJUTOPHUH JJIs MPOBEJCHUS YUCOHBIX 3aHSATHH, OCHAIICHHBIE 000PYTOBAHUEM H
TEXHHYECKMMHU CpEICTBAMU OOYYeHUs:  y4eOHOH MeOenblo, MOCKOH, JI€MOHCTPAIMOHHBIM
000pyI0BaHUEM, IEPCOHATBHBIMHI KOMIIBIOTEPAMH, IPOSKTOPOM;

- TMOMEIIEHHs JUISi CaMOCTOSTENBHOW pPabOThI, OCHAICHHBIE KOMIIBIOTEPHOM TEXHUKOH C
BO3MOXHOCTBIO IIOAKJIIFOUEHHUEM K CCTHU ((I/IHTCpHeT» u olecrieyeHueM A0CTyIIa K BHGKTpOHHOﬁ
MH(POPMaLMOHHO-00pa30BaTEIbHOM cpefe.
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