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ABTOp-COCTaBUTEND:

KaHIUJaT SdKOHOMUYECKUX HayK, noueHT bpara 1.B.

Pabouas nporpamMma AJHUCHUITIINHBI ((CTpaTeFI/IIIGCKI/Iﬁ MCHCI)KMCHT)» COCTAaBJICHA B
COOTBCTCTBUH C TpC6OBaHI/IHMI/I CDC,ZIGpaJIBHOI‘O rocyaapCTBCHHOI'O
06p330BaTeJII)HOFO CTaHJapTa BBICHICTO 06pa30BaHI/I${ 10 HAITPABJICHHUIO ITIOAT'OTOBKH

38.03.04 T'ocynapCTBEHHOE M MYHUIMIAIBHOE YIIPABICHHE, YTBEPKICHHOTO
npukazoM MMUHOBPHAYKMU Poccuu ot 13.08.2020 r. Ne 1016.

JlucuuminHa BXOJIUT B 4acTh, GOPMUPYEMYIO YUYaCTHUKAMHU OOpa3oBaTEIbHBIX
otHomennit broka 1 «Jlucuumiauael (MOAYJH)» U SABJSIETCS SJICKTUBHOU
JUCLUIIIIMHOMN.

I'on Hauana moaroroBku (1o yueOHOMY TuTany) 2024
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1. HIJTAHUPYEMBIE PE3YJBTATHBI OBYYEHMUSA

1.1. leap 1 3a1a494 AUCUUILIHHBI

Iesb10 0CBOEHUS TMCUMUIIMHBI SIBIISIETCS (POPMUPOBAHUE Y CTYJACHTOB CUCTEMHBIX
TEOPETUYECKUX U MPAKTUYECKUX 3HAHUA O CTPaTErM4ecKOM MEHEIKMEHTE,
OBJIQJICHUSI COBPEMEHHBIMM METOJAaMHU aHaju3a U MPOTHO3UPOBAHHUS MPOIECCOB B
yIpaBJeHYeCKOW cdepe, MpUOOpETEeHUs OIbITa NPUHATHUS PEIIeHUH B 00JacTu
Oynyie mpodecCuOHATbHON EATeIbHOCTH.

3a1a4yy TUCIUIUINHLI:

- chopMHpoOBaTH MOHMMAHUE COACPIKAHUS U OCHOBHBIX 3JIEMEHTOB CTPATETHYECKOTO
MEHEPKMEHTa B 00JIaCTH rOCYAapCTBEHHOT'O0 M MYHHITUIIAIBLHOTO YIIPABIICHHS;

- mpuobOpectn 0a30BBIM OMBIT CTPATETHYECKOTO aHaJIN3a, IPOTHO3HPOBAHUS M
NPUHATHS ~ YIPABICHYECKUX  pEIIeHMH B cdepe  TOCyJapCTBEHHOTO |
MYHULIUNIAIBHOTO yIPaBICHUS,

- pa3BUTb YMEHHUS BBINOJHSITH CAMOCTOSTENIbHBIC MCCIIEIOBATEIbCKUE PAOOTHI IO
KOHKPETHBIM TEMaM, CBSI3AHHBIM C IPUHSATUEM CTPATETUUECKUX PEIICHUI.

1.2. Ilnanupyembie pe3yabTaTbl 00y4eHH S

B pe3ynbrare oCBOEHHMS TUCUUILIMHBI y 00y4aromuxcsi GOpMUPYIOTCS CIETYIOIINE
KOMITETEHIIUU:

CIIK-3. CnocobOeH pa3pabaTbiBaTh M COIJIACOBBIBATH MPOEKTHl HOPMATHUBHBIX
IPABOBBIX AaKTOB M JIPYTUX JIOKYMEHTOB B 00JacTH TOCYJapCTBEHHOTO H
MYHULUANAIBHOTO YIPABJICHUSI.

CIIK-5. CriocoOeH oCyHIeCTBISATh aHATU3 U KOHTPOJIb IESITEIbHOCTH OpTaHu3aIui u
YUPEKJICHHS] OpPraHOB  TOCYJapCTBEHHOM BJAaCTU M OpPraHOB  MECTHOTO
CaMOyIpaBJI€HUs, B TOM YUCIIE€ C TPUMEHEHUEM OCHOBHBIX IdKOHOMUYECKUX METOJIOB.

2. MECTO JUCHMILJIMHBI B CTPYKTYPE OBPA3OBATEJBLHOM
IHPOI'PAMMBI

JlucuuniauHa ~ BXOOUT B 4acTh,  (OPMHUPYEMYK  y4aCTHUKAMHU
oOpa3oBarenbHbIX OTHOIIEHHH bioka 1 «AucuuniauHsl (MOIyNIN)» U SABISETCS
DJIEKTUBHOU JUCITUILIMHOMN.

HuciumHa «CTpaTern4eckuii MEHEDKMEHT» ONMUPAETCS HA TEOPETHUECKUE
3HaHUWS M TPAKTUYECKUE HaBBIKU, C(OPMHUpPOBAHHBIE TPU H3YYEHHHM TaKUX
JUCHUIUIMH Kak: «Dunocodus», «/lenoBble KOMMYHUKAllUU B TOCYJapCTBEHHOM U
MYHULMIAIBHOM yrIpaBieHun», «Teopust ynpabiieHUsD», «DKOHOMHUYECKAs TEOPHUS
(MHKpO-, MAKpPOSKOHOMHUKA U MUPOBast 3KOHOMHKA)», «OCHOBBI IOCYIapCTBEHHOT'O U
MYHULMIIAIBHOTO YIIpaBIeHUs», «MeToabl pa3pabOTKH U MPUHATHS YIPABICHUYECKUX
pemeHuiy, «CoBpeMeHHbIE METOIbI 00pPa0OTKH U aHAIM3a J1eJI0BOM HHpopMaIuu'.

3. OFBEM U COAEP KXAHUE NUCIHUII/INHBI
3.1. O0beM TUCHUMILINHBI



IToxa3aTeap 00beMa TUCHHUIIINHBI dopma o0yueHust
Ounas OuHo-3204Has

O0BEM OUCHUILUIMHEI B 3aU4E€THBIX €IUHNLAX 5 5
O0BeM IUCIUIIAHEL B 4acax 180 180
KonrakTHas padora: 42,3 34,5
Jlexiumn 20 12
[TpakTHueckue 3aHITHS 20 20
KoHTakTHBIE Yachl HA MPOMEKYTOUHYIO ATTECTAIUIO: 2,3 2,5
DK3aMeH 0,3 0,3
IIpendk3ameHanMOHHAas KOHCYJIbTALVS 2 2
KonrpomnsHas pabora - 0,2
CamocrosiTenpHas padbora 128 132
KonTtpons 9,7 13,5

dopMa IPOMEKYTOUHOM AaTTECTALlMU: 3K3aMEH B 8 ceMecTpe Mg OYHOW (DOpMBI
oOydeHus1, SK3aMEH U KOHTpOJIbHAs paboTa B § ceMecTpe Al OYHO-3a09HON (POPMBI

o0yueHus.

3.2. Conep:xanue QM CIUATIITAHBI

HaumeHoBaHMe pa3/iesioB (TeM)
AUCHHIUIMHBI ¢ KPATKUM COepP:KaHueM

KoaunuecTBo yacoB

Jleknnn
OuHo/04HO-
32049HOE

IIpakTHyeckne
3aHATHUA
O4Ho/04HO-
3a04HO€

Tema 1. Crparernyeckuii MeHeIKMEHT KaK HaydHasi
aucuumuimHa. [lpeamer, meTon u 3a1a4um Kypca

VYcnoBusi BOBHUKHOBEHHUSI CTPATErMYECKOr0 MEHEIKMEHTa Kak
HAay4YHOH JIVCITATIIINHEI. CoBpemenHas YIIPaBIICHYECKAS
MmapajurmMa, €€ CYIHOCTh W TMPUHIMIOBIL. DTanbl pPa3BUTHUA
METOJIOJIOTHH CTPAaTETHYECKOTO0 MEHEI)KMEHTA. THUIbl cucreM
CTPATErMYECKOro yMnpaBJ€HHUs, UX CYUIHOCTb, MPEUMYILECTBA U
HeJocTaTKu, obOyactu npumeHeHus. [Ipeamer, copepxaHue u
3a7a4M  TUCHUIUIMHBL «CTpaTeru4ecKuii MEHEIKMEHT», CBS3b
Kypca C JpyrMMH JHCUMIUIMHAMHM YIIPABICHYECKOIO IHMKIIA.
[TonsiTHE, CYIIHOCTH M 3aJa4M CTPATETMYECKOr0 MEHEHKMEHTA.
Mecto U poOJb CTPATErHMYECKOrO0 YIPaBIEHUS B CHCTEME
YIIPABJICHUS] OPraHU3aLMSIMH.

4/2

4/4

Tema 2. IIpouecc cTpaTern4ecKoro ynpasJjaeHHs

Crparernueckoe ympaBieHHEe Kak mporecc. HasHaueHue,
CYHIHOCTb W B3aMMOCBSA3U C€ro 3TAllOB: OINPCACICHUC MUCCUU U
LeJiel OpraHM3alM, CTPATErHYECKUN aHaIu3, OIpEIeICHUE
CTpAaTeTUYECKUX aJIbTEPHATUB, BHIOOP CTpATETUH, peaTu3alus
CTpaTeru, KOHTPOJIb U oleHka crpaterud. OcoOeHHOCTH
IpoLecca CTPaTeruuyeckoro yIpaBiIeHHs. YYacTHHMKHU Ipolecca
CTPaTErMuecKoro yrnpaBjieHHsl, UX POJib U PYHKIIHH.

4/2

2/2

Tema 3. AHa/IN3 BHeHIHe# cpeAbl OpraHu3alun
[TonsTne BHeEmHEHW  cpelbl OpPraHU3alMd W €€ CTPYKTypa.
3HayeHWe MOHUTOPHUHTA OKpPY Karolei cpeapl st 3h(HEeKTUBHOTO

4/2

272

5




yIpaBJICHUS opraHu3anuei. Hcrounuku uHpOopManuy,
HCIOJIb3yEMBIE I IIPOBEICHMS CTPATEruuecKoro ananmsa. Llemn
U OTallbl aHaJIu3a MAaKpOCPEIbl: BBIABICHUS COCTABA BIIMSIOLIUX
Ha OpraHu3auuio  (PakTopoB, OINpPENEIEHUE COCTOSIHUA W
TEHJIEHIMA MX pa3BUTHUs, OLEHKAa BIUSHUSA (AKTOPOB Ha
OpraHu3alyio, pa3paboTKa IepeyHs BHEIIHMX ONAaCHOCTEH W
BO3MOKHOCTeH. VHCTpymeHTapuil, IPUMEHSAEMBIN U1 aHalu3a
BHemiHer cpenapl: PEST—ananu3, MeToapl NpOrHO3UpOBaHUA,
METOJIbl OLEHKH BO3JACHCTBUSA (AKTOPOB M Op. YTIIyOJCHHBIH
aHaJIN3 OTpaciii: HAa3HAYCHWE W  HAIPABJICHHA  AHAIMU3a.
MeTtonudeckas 6a3za oTpacneBoro ananmsza: moaens M. Iloptepa
«IIATH  CWJI KOHKYPEHUUHW», KOHLENIHA JABIKYLIMX CHII,
IIOCTPOCHHUE KapThl CTPATETMYECKUX TIPYIIl KOHKYPEHTOB U
npodmis KOHKYPEHTOB, METOAbl MICHTHU(UKALUU KIIOYEBBIX
(dakTOpoOB ycnexa u Jp.

Tema 4. AHaIM3 BHYTPeHHel cpelbl OpraHu3alnun

IlonsiTue BHYTpeHHEH Cpeabl  OpraHu3alud, 3aJadd |
HalpaBJICHUsl CTPATErMYECKOro aHajn3a BHYTPEHHUX MpobieM
opranuzaiuu. CuibHble W cladble CTOPOHBI OpraHMU3ALUU |
3Ha4eHHe MX MCCIEeOBaHUA M BBIPAOOTKM CTpaTeTud B
KOHKYPEHTHOI OopbhOe. (DYHKIMOHATbHBIE 30HBI OpraHU3alUU:
MapKeTUHI, (UHAHCBI, MNPOM3BOJCTBO, KaJpbl, OpraHU3aLMs
yOpaBleHUs, OCOOEHHOCTH WX  oOcienoBaHus.  MeTobl
yIpaBJIEHYECKOTO aHalu3a CWIBHBIX U  Cla0bIX CTOPOH
opranuzanuu. OnpeneneHUe OTHOCUTENIBHBIX KOHKYPEHTHBIX
IIPEUMYLIECTB OPraHU3aLNN.

SWOT—-ananu3 JesaTeNbHOCTH OpraHu3allud, €ro CYyIIHOCTb,
3Ha4YeHue, NMOPAJOK MpOoBeAcHUs. BrisBaeHne npoliaeM, CTosAIuX
repe]] OpraHu3aluei.

4/2

4/4

Tema 5. Onpenenenne cTpaTern4ecKux aJbTePHATHB M BbIOOP
CTpaTeruy OPraHu3anuu

Ilemn wm 3amaun pa3pabOTKU CTpaTerud. YPOBHH Pa3pabOTKH
CTpaTeTMy B OpPTaHM3ALMU W THUIBl CTPATETHUH: KOPIOpaTHUBHAs,
nenoBas, (yHKIOUOHaIbHAs, onepanuoHHas. [loaxomsl K
(OpMHUPOBAHUIO CTPATETUH OpraHU3allMd, MX NPEUMYIIECTBA H
Henoctarku.  Ha3zHadueHme W CYIIHOCTh  KOPHOPATUBHOU
cTpaterud. ba3oBble cTpaTermueckue albTEpPHATHBBI Pa3BUTHA
OpraHW3alMHi: OTPAaHWYEHHBIM pPOCT (CTAaOMIBHOCTH), POCT,
COKpallleHHe, KOMOMHHUPOBAaHHAsI CTPATETHs; OCHOBHbBIE O0JIACTH
UX NpUMEHEHUus. ba3oBble CTpaTernu KOHKYPEHLMHU: JUAEPCTBO
no  u3fepxkKaMm, auddepeHnmanus, (QOKycCHpOBaHUE, HUX
HazHaYeHUWe M  CymHOcTb. HeoOXxoauMmele — MpeanoOCHUIKH,
MPEeUMyIeCTBa M PUCKA KOHKYPEHTHBIX crTpareruil. Craguu
BBIPAOOTKH CTpaTeruu: OIpeJIesIeHUe CTpaTErn4ecKux
JIbTEPHATHB, JIOBOJKA, aHAJIW3 W BHIOOp cTparerud. Metoasl,
UCIOJb3yEMbIE Ha Pa3IMYHbIX CTAgUSAX pa3pabOTKH CTpaTeruu.
@dakTopsbl, ONpeaesone BpIoop cTpaTerui. Kpurepun orneHku
CTpaTErM4eCKUX albTEPHATUB.

2/2

4/4

Tema 6. Ymnpasienue peasmsanmeii crparernu. Konrtpoab
BBINIOJIHEHHS] CTPaTerun
Peanusanus cTpaTeruu Kak BaKHEHIIMM 3Tall CTPATEIrMYECKOro

2/2

4/4
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yOpaBi€HUs, €ro  OTIMYUTENbHble  4YepThl.  OCHOBHBIE
COCTaBJISIIOLIME Ipoliecca YIpPaBJICHUS peaju3alueil cTpaTeruu:
YCTaHOBJICHHE MIPUOPUTETOB CTpaTernuecKux 3aj1ad,
IUTAaHUPOBaHKE pealu3alii CTPATeruu, paclpeesieHue pecypcos,
ajanTanusi ~ OpPraHU3alMOHHOM  CTPYKTYphl,  COIJIACOBAHHE
CUCTEMBbl BO3HATPaKICHHUS W CTUMYJIHUPOBAHMS C BBIOJHEHUEM
cTparerud, (HOPMHPOBAHWE  OPraHU3ALUOHHONW  KYJIBTYpBHI,
MOAJEPKUBAIOIIEH  CTPAaTEruio, CO3/aHue 00ecreYnBaIOIINX
CUCTEM  JUId  pealiu3allid  CTpPaTerud,  OCYILECTBIICHHUE
CTpaTeruyecKoro JIUEpPCTBA. 3anaun u TIPUHIIMIIBI
CTPATErUYeCKOro KOHTPOJIS, €ro OTINYUE OT TEKYLIEro KOHTPOJIS.
Cucrema cTpaTeru4eckoro KOHTPOJIS, XapaKTEepUCTUKA €€
anemMeHToB. CTparernueckuii OIOPKET W €ro 3HadeHue s
KOHTpOJISl ~ pealu3auuu  cTpaterud.  Kputepuum  OUEHKHU
BBITIOJIHEHUST cTpareruu. llpuHsTHe pemieHud mo pe3yibTaTam
cTpaTrernueckoro  koutpois. Ilogxoasl kK  opraHu3anuu
CTPATErnYeCKOro KOHTPOJISI Ha MPEANPUSITHH.

Hroro:

20/12

20/20

4. YYEBHO-METOJUYECKOE OBECIIEUEHUE CAMOCTOSATEJBbHOI

PABOTBI OBYYAIOIIIUXCHA
Tembl pos M3zyuyaemsbie Bonpocel | Koaunyect Dopmbl Metoauuec | Dopmbl
CaMOCTOSAITe/ b BO YaCOB | CAMOCTOAITEJIb KHe OTYeTHOC
HOT'0 M3y4YeHHs Ou4Hoe/ou | HoOM padoThl | obecmedeH ™
HO- us
3a04HOE
Tewma 1. VYciioBUs BOSBHUKHOBEHUS [MoaroroBka k | YueOHO- Ompoc
Crparermyecku | CTpaTerMyecKoro MIPaKTUYECKUM | MeToaudeck | Tect
U MEHEUKMEHT | MEHEIDKMEHTA. JrTarnsl 3aHATHUSIM, oe Pedepar
KaK Hay4Hast pa3BUTUS  METOAOJIOTUHU W3y4YEHUE oOecrieyeHu
JUCLUIUINHA. CTPaTErMYeCcKOro JUTEPaTYpHI; e
[Ipenmer, MEHEJKMEHTA. I, 20/20 BBIIIOJIHEHHE JUCLUTIINH
METOJl ¥ 33Jja4u | COJAEp)KaHUE M 3aJauu TECTa; bl
Kypca qucuuiuineel.  [lonsThe, MTOATOTOBKA
CYIIHOCTb U  33Ja4d pedepata
CTPATETNYECKOT0
MEHEPKMEHTA.
Tema 2. Crparerndeckoe [ToaroToBka k | YueOHO- Onpoc
[Ipouecc yIpasJiIeHHE KaK MPAaKTUYECKUM | MeToauyeck | Tect
cTpaTermyeckor | mporecc. Ha3znauenwue, 3aHATHSM, oe Pedepar
0 yIpaBJICHUS CYILIIHOCTb U U3y4YEeHHE obecrieueHH
B3alMOCBS3U €TI0 HTAIOB. 20/20 JIUTEPATYPHI; e
OcobeHHoctu mporecca BBITIOJTHEHHE JTUCHUTUINH
CTPATETNYECKOT0 TECTa; bl
yIpaBJieHUs MIOJArOTOBKA
pedepara
Tema 3. Ananuz | [lousarue BHEIIHEN [MoaroroBka k | YueOHO- Ompoc
BHEILIHEW Cpefibl | Cpellbl OPraHu3aluu U €€ MPaKTUYECKUM | MeToaudeck | Tect
OpraHu3anuu CTPYKTYpa. 3HaueHue 30/30 3aHATHUAM, oe Pegepar
MOHUTOpPHHIA M3y4YEHUE oOecrnieyeHu
OKpyKaromen CpEJIbL. JIUTEPaTYpHI, e




Ilenn u sTambl aHanIM3a BBITTOJIHEHHUE JTUCLUUTUINH

MAaKpOCPE/Ibl. PEST- TeCcTa; bl

aHaJm3, METO/bI MOJrOTOBKA

MIPOrHO3UPOBAHUS, pedepara

METOIbI OLIEHKHU

BO3JICUCTBHUST  (DaKTOPOB.

AHanu3 orpaciu -

monens M. Tloprepa

«IATH CHII

KOHKYPEHILIUNY,

KOHIICTIUS  JIBMOKYIIHX

CWJI, TIOCTPOEHHUE KapThl

CTpaTeTHYECKUX TPy

KOHKYPEHTOB U MPOhHUIs

KOHKYpPEHTOB,  METOMbI

UaeHTU(DUKAITIT

KIIFOUEBBIX ¢bakTopoB

ycrnexa
Tema 4. Ananuz | Ilondatue  BHyTpeHHeEU IMonroroBka k | YueOHo- Omnpoc
BHYTpEHHEN Cpellbl OpraHu3aluy. MpaKTUYEeCKUM | MeToauueck | Tect
Cpensbl CunbHble U ciabble 3aHATHUAM, oe Pedepar
OpraHu3aIu CTOPOHBI. U3y4eHue oOecrieyeHu

@OyHKIUOHAIBHBIE 30HBI JUTEPaTyphl, e

opranuzanuu. MeToJIbl BBITIOJTHEHHE TUCIUILTUH

YIPaBICHYECKOTO 26/30 TEeCTa; Bl

aHaJlu3a  CWJIBHBIX H MOJATOTOBKA

cradbIX CTOpOH pedepata

opranm3anuu. SWOT-

aHaM3  JESATEIbHOCTH

OpraHu3aluH, ero

CYUIHOCTb, 3HaYeHue,

MOPSIOK MPOBEACHUS
Tema 5. Hemn 51 3a0a4U [MoaroroBka k | YueOHO- Ompoc
Onpenenenue pa3paboTKu  CTpaTeruu. MpaKTUYEeCKUM | MeToauueck | Tect
CTpaTeruyeckux | YpoBHU pa3paboTku 3aHATHUAM, oe Pegepar
anbTepHATHB U | CTpaTeTuu B U3y4eHue oOecrieyeHu
BBIOOp OpraHu3alii ¥  THIIBI JUTEPaTyphl, e
CTpaTeruu CTpaTeruil. bazoBbie BBITIOJTHEHHE JTUCIUILTUH
OpraHu3aIu CTpaTerHuecKue TEeCTa; Bl

albTEPHATUBBl PA3BUTHUS MOJITOTOBKA

opranuzanuu. ba3oBbie 10/10 pedepata

CTpaTeruu KOHKYpEHIUH,

ux Ha3HA4YEHUE U

CYUIHOCT. Cranuu

BBIPAOOTKH  CTpaTeruu.

DaKTOpHI,

OTIpE/ICTISIONINE  BHIOOD

CTpaTeruu.
Tewma 6. OcHoBHBIE 29/22 [MoaroroBka k | YueOHO- Omnpoc
Ynpasnenue COCTaBJISIFOLIME TIpolecca MpakTH4eckuM | metoauueck | Tect




peanu3anuen yIpaBICHUS 3aHATHSM, oe Pedepar
CTPAaTErHH. pealn3anMell CTPaTETHH. U3y4YCHHE obecrieueHu
KonTpons 3ajauyd M IPUHLMIIBI JIUTEPaTypHl, e
BBITIIOJIHEHUS CTPaTEru4eCcKoro BBITIOJTHCHHE JUCLIUILINH
CTpaTeruu KOHTpOJISI, €ro OTJINYUE TECTa; bl

OT TEKYyIIEero KOHTPOJI. MIOArOTOBKA

Cucrema pedepata

CTPaTErn4eCcKoro

KOHTpOJIS,

XapaKTepUCTHKA ee

3JIEMEHTOB
Hroro 128/132

5. ®OHJl OLEHOYHBIX CPEJICTB JIs1 IPOBEJEHUS TEKYIIEN U
MPOMEKYTOYHOM ATTECTAIIAA MO AN CHUTIJINHE

5.1. IlepeyeHb KOMIETCHUMH ¢ YyKa3aHueM JTanoB uX ¢opMuUpoBaHus B
npouecce 0CBOeHNE 00pa3oBaTe1bHOM IPOrPaMMbI

KOI[ 1M HAMMCHOBAHHMEC KOMIICTCHIIMH

Otansl HOpMUPOBAHHUS

CIIK-3. Cnocoben  paspabaTbiBaTh U
COTJIaCOBBIBAaTh  TPOEKTHl  HOPMAaTHBHBIX
IIPaBOBbBIX AKTOB W JAPYIUX OOKYMCHTOB B
obmactu rOCyAapCTBEHHOTO u
MYHHIUTIAJIBHOT'O YITPABJIICHH.

2.CamocrosTenbHas pabora

1.PaboTa Ha yueOHBIX 3aHATHSIX

CIIK-5. CnocoGeH oCymecTBISATh aHalu3 U
KOHTPOJIb ACATCIIbHOCTH OpFaHI/ISaIII/Iﬁ u
YUPSKACHHS  OPraHOB  TOCYAApCTBEHHOM
BJIaCTH n OpraHoB MECTHOI'O
CaMOympaBJieHHs, B  TOM  4YHCIE  C
MNPUMCHCHUCM OCHOBHBIX SKOHOMHYECCKHUX
METO/IOB.

2.CamocTosiTenbHas pabota

1.PaboTa Ha yuyeOHBIX 3aHATUSAX

5.2. Onucanue mnoka3arejedl M KPUTEPHUEB ONCHUBAHUA KOMIIETEHIUII Ha
Pa3JIMYHBIX 3TANaX UX POPMHUPOBAHUSA, ONIMCAHUE IIKAJ OLCHUBAHUSA

OnenuBa | YpoBeHs | Otan Onucanue nokasarenei Kpurepun [xana
€MbIE chopmup | popmupona OLICHUBAHUS | OLICHUBAHUS
KOMIIETE | OBAHHOC | HUSA
HIMH TH
CIIK-3 | IloporoB | 1.PabGota Ha | 3HaTh: [xamna
Bl y4eOHBIX TEOPETUUECKHE ocHOBHI | Onpoc OLICHUBAHMUS
3aHATHIX HPUHATHS ynpasiendeckux | Tect orpoca
2.CamocTosl | pelleHuit; [Ipesentanu | llkana
TeJIbHAs TUMOJIOTHIO  YTIPABJIEHYECKUX | 5 OLICHUBAHMS
pabora pelieHuid,  pa3dupaThcsi B TecTa
bakropax, bopMupyromux [lkana
YPOBEHb U Ka4ECTBO PELICHUII. OLICHUBAHMSI
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Ymers: [pe3eHTaluu
OCYIIIECTBIISATH BBIOOD
ONITUMAJTHHBIX METO/IOB
MPUHSTUSA YIPaBIEHYECKUX
peuieHuin B pa3IN4HBIX
XO35IIICTBEHHBIX CUTYAIMSIX
[Iponsun | 1.Pabora Ha | 3HaTh: [Ixana
yTBIN y4eOHBIX TUTIONIOTHIO  ympaBieHdyeckux | Ompoc OIICHUBAHHUS
3aHATUAX peumieHuid,  pasbupatbcsi B | TecT omnpoca
2.Camocros | (hakTopax, dbopmupyromux | [Ipezenranm | [lkana
TeJIbHAsS YPOBEHb U KQUE€CTBO PEIICHUM; | o OLICHUBAHHUS
pabora TeopeTnueckue moaxoanl K | Pedepar TecTa
pa3paboTke M HPUHATHIO lkana
YOpPaBIEHUYECKUX pELICHUN u OILICHUBAHMUS
yMeTb UX TPUMEHATH JJs Ipe3CHTAIH
pelIeHns MPUKIAIHBIX 3a/]a4; Hlkana
0COOEHHOCTH OIICHUBAHHUS
OpraHU3aIlMOHHOTO pedepara

MOCTPOEHUS U TOBEACHUSA
OpraHMu3alil Kak COLHUAIBHO-
SKOHOMHUYECKON CUCTEMEL.
YMmeTh:

pa3pabartbIBaTh u
00OCHOBBIBATh BapUaHTBHI
3P PEKTUBHBIX

YIIPABJICHYECKUX PEUICHUI;
OLICHMBATh SKOHOMMYECKYIO U
CONMAIbHYI0 () PEKTUBHOCTD
YIIPaBJICHYECKUX PELICHUN;

o0ecreunBarh peanu3aImio
KOPPEKTUPYIOIINX
MEpOIPUITHI c LIEJIbIO
NOBBIIEHUST  3PPEKTUBHOCTH
OpraHu3alMOHHOMN
NEeSTEIbHOCTH.

Baanern:

CIIEIUAIBHON PKOHOMHYECKOU
u YIIPaBJICHYECKOU
TEPMHUHOJIOTUEN u

poeCCHOHATBHONU JIEKCHKOM
10 HAIIPABJICHUIO MMOATOTOBKH;
MeTOJIaMuU OLICHKHU
3p(}HEeKTUBHOCTH H KadyecTBa
NPUHATBIX  yHPaBICHYECKUX
peleHui;
METOJI0JIOTUYECKUMU u
OpPraHU3aIMOHHBIMA OCHOBAMU
nporiecca pazpaboTKu
YIIPaBJICHYECKUX PELLICHUN;
HaBbIKAMHU CaMOCTOSITEIIbHOTO
OBJIAJICHNSI HOBBIMHU 3HAHUSIMU
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Ha  OCHOBE  COBPEMEHHBIX
o0pa3oBaTeNbHBIX
TEXHOJIOTH.
CIIK-5 | IloporoB | 1.PabGora Ha | 3HaTh: [xamna
Bl y4eOHBIX OCHOBBI OpraHuzauuu cucreM, | Onpoc OLICHUBAHMUS
3aHATHUAX 3aKOHBI u npuHiunsl | Tect ompoca
2.CamocTosi | pyHKIMOHUPOBAHHS CUCTEM; IIpezenranm | [llkana
TebHAs napaMeTpbl aHalIM3a CHCTEM U | 5 OIICHUBAHHUS
pabota IIPOLIECCOB; TecTa
METOJIbl HCCIEAOBAHUS CUCTEM Hlkana
U TIPOLIECCOB; OIICHUBAHHUS
YMeTh: MpE3CHTANT
OLICHUBATH COCTOSIHUE
CUCTEMBI;
BBISIBJISITH BIIMSIHUE BHEIIHEH
Cpellbl Ha CUCTEMY;
IIPOBOJINUTH UCCIIEIOBaHKE
CUCTEM U MPOILIECCOB;
CTPYKTYypUPOBAThH
nH(pOpPMALIMIO O AEATEeIbHOCTH
OpraHOB TOCYZApCTBEHHOU H
MYHHUIMIAIBHOM  BJIAacTU U
WHCTUTYTOB IPa)XAaHCKOI0
oOmiecTBa Ha OCHOBAaHWUU
CUCTEMHOI'0, CUTYallUOHHOTO U
(GYHKIIMOHATIBHOTO MOAX0JI0B
[Mponsun | 1.Pabora Ha | 3HaTh: lkana
yTBIN y4eOHBIX CYIIHOCTb opranuzanuu | Onpoc OILICHUBAHMUS
3aHATHUAX YIPaBIEHYECKUX cucrem, | Tect onpoca
2.Camoctos | 3akoHbl M  npuHOUNbl  ux | [Ipesentanm | [llkama
TebHAS (GYHKIIMOHUPOBAHH; o OIICHUBAHHUS
pabora napameTphl aHaJIn3a, Pedepar TecTa
METOJIbl MCCIEA0BAHUS CUCTEM lkana
U TpoueccoB B cdepe OILICHUBAHMUS
roCy/AapCTBEHHOIO U IIPE3EHTALNN
MYHHIHUIIAIBHOTO YIIPABICHUS; Hlkana
YMmern: OLICHUBAaHU
OCYUIECTBIIATh ~ aHaIM3 U pedepara
KOHTPOJIb JESTEIbHOCTH
OpraHM3alii M y4YpexIeHHUs
OpraHoB roCyapCTBEHHOMN

BJIaCTU KW OpraHoB MECTHOI'O
CaMOYyIIpaBJICHUA, B TOM YHUCIIC
C TNIPUMCHCHHEM  OCHOBHBIX
OKOHOMHUYCCKHUX MCTOJ0B

[IIkana oueHUBAHUA TECTA

Hanucanune mecma onenuBaercd o mxaie ot 0 o 15 0asios.
13-15 6amnoB (80-100% mpaBUIBHBIX OTBETOB);
10-12 6annoB (70-75 % npaBUIbHBIX OTBETOB);
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4-6 6amnoB (50-65 % npaBUIbHBIX OTBETOB);
0-3 6amnoB (menee 50 % mpaBUIILHBIX OTBETOB).

IlIkana oueHuBaHus pedepara

HuTepBan
Kpurtepuu onenuBanus
OLICHUBAHUS
1. CremneHb pacKpbITHS TEMbI 0-4
2. JInunbld BKJIAA aBTOpA 0-3
3. CTpyKTypHpOBaHHOCTbH MaTepHuaa 0-2
4. TlocTtpaHUYHBIE CCHUIKH 0-2
5. O0BeM B Ka4eCTBO MCTOIb3YEMbIX HCTOUHHUKOB 0-2
6. OdopmiieHne TEKCTa U TPaMOTHOCTh P 0-3
7. 3awurta peghepam 0-4
Hroro 20
HIkana oneHUBaHUS ONMPOCA
3a cemecTp peaycMOTpeHo 2 onpoca — 20 6aJioB.
Kpurtepuu onenuBanus HuTepBan
OLICHUBAHHS
1. CamocToATensHO U apTyMEHTHUPOBAHO JIENIaTh aHAIN3, 00001IaTh, 9-10
BBIBO/JIbI
2. CamOCTOATENbHO, YBEPEHHO U 0€30IMO0YHO MPUMEHSET 6-8
MIOJTyYCHHbIE 3HAHUS B PEIICHUH MPOOJIEeM Ha TBOPUECKOM YPOBHE
3. VYmeer cocTaBUTh MOJHBIN U IPABUIBHBIN OTBET HA OCHOBE
M3YyYEeHHOT'O MaTepHaa; BEICIST TJIaBHBIC TIOJI0KEHUS, 3.5
CaMOCTOSITENIbHO MOATBEPAK/1aTh OTBET KOHKPETHBIMU IIPUMEpPaMH,
(dhakramu
4. TloHMMaHUeE CYIIHOCTH paccCMaTpUBAEMbIX NOHATHH, SIBJICHUHN U 0-
3aKOHOMEPHOCTEH, TEOPUI, B3aUMOCBSI3EM
HIkana oueHUBaHUSA NPe3eHTALNH
HNurepBan
Kputepun onenuBanuns
OLICHUBAHUS
1. CreneHp pacKpbITHs TEMBI 0-3
2. JIn4HBIN BKJIAJ aBTOpA 0-3
3. CrpyKTypHpOBaHHOCTh MaTepuaia 0-1
4. TlocTtpaHUYHBIE CCHUIKU 0-1
5. OObeM u KaueCcTBO UCIIOJIb3YEMBIX HCTOYHUKOB 0-1
6. Odopmienue TekcTa ¥ rPaMOTHOCTh PEUH 0-3
7. 3ammra npe3eHTarun 0-3
Hroro 15
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5.3. TunoBble 3axaHKsi, HEOOXOAUMBIE 1JIsl OLlEHKU 3HAHUI, YMEHHU i, HABBIKOB U
(mM) omnbITa AeATEJbHOCTH, XAPaKTEePU3YHOHIIUX I3Tanbl (POPMHUPOBAHUS
KOMIIeTeHIM B MpoIecce 0CBOEHNUsI 00pPa30BaTeJIbHOI MPOrPaMMBbI

20.
21.

22.
23.
24.

25.

26

27.
28.
29.
30.

31
32

IIpumepHBIe TEMBI 111 ONIpoca
SWOT—-ananu3 JesATeNbHOCTH OpraHu3allid, €ro CyLIHOCTb, 3HA4€HHE, MOPAIOK
IIPOBEJICHUS.
ba3oBbIe cTpaTeruu KOHKYpEHIUU.
3aza4yy ¥ NPUHLMIIBI CTPATETUYECKOTO KOHTPOJIA.
3HayeHHe MOHHUTOPHMHIA OKpyXkawomeil cpeabl g 3((EKTUBHOIO  yNpaBJICHUS
OpraHu3aluen.
NucTpymMenTapuil, IpUMEHSIEMbIN U1 aHAJIN3a BHEILHEN CPEBI.
HcTounuky nHpoOpMauu, UCTONb3yEMbIE /1711 IPOBEACHUSI CTPATETUYECKOT0 aHAIH3a.
Kputepnn oLleHKH BBITIOJIHEHUS CTPATETHH.
Kpurepun onieHKH CTpaTErMueCcKUX ajJbTEPHATHUB.
MecTo 1 posib CTPaTErnu4ecKoro ynpasiaeHUsl B CHCTEME YIIPaBJICHHs OpraHU3alUsIMU.
. MeTroap! yrpaBieHYECKOr0 aHaInu3a CUIbHBIX U CJIa0BIX CTOPOH OpraHU3al|H.
. MeTozpl, HcnONIb3yeMble Ha Pa3IMUHbIX CTAAUAX pa3pabOTKU CTpATETUH OpraHU3aLUH.
. HazHaueHune u CyImHOCTh KOPIOPATUBHON CTPATETHH.
. HaznaueHue, cynHOCTh ¥ B3aUMOCBSI3H ATAIOB CTPATErMYECKOT0 YIIPaBJICHMUS.
. OCHOBHBIE 3JIEMEHTHI MPOIIECCa YIPABIEHUS pealu3alueil cTpaTeruu.
. Oco0eHHOCTH Ipolecca CTPATETHYECKOTO YIPaBICHHUS.
. IToxxozp! K OpraHu3ayu CTPaTern4ecKoro KOHTPOJIS B OPraHU3aIUH.
. [Tonxoas! K GOPMHUPOBAHUIO CTPATETUH OPraHU3ALIUH.
. IloHsiTHE BHEIIHEW Cpellbl OpraHU3alMH U €€ CTPYKTYypa.
.IlonsaTHE BHYTpPEHHEW Cpelpl OpraHM3alMM, 3aJayd M HaIPaBJICHUS CTPATETMYECKOTO
aHaJIM3a BHYTPEHHUX NMPOOJIEM OpraHu3aluu.
[TonsiTue, CyIIHOCTD U 3aJa4M CTPATErMYECKOI0 MEHEIKMEHTA.
CunbHBIC U c1a0ble CTOPOHBI OPTaHM3ALMHU M 3HAUCHHE WX HCCICIOBAHUS I BEIPAOOTKH
CTpaTernuu B KOHKYpPEHTHOI Oopb0e.
Crpareruueckuii Or0/KET 1 €ro 3Ha4eHHE ISl KOHTPOJIS peanu3aliiy CTpaTeruu.
Crparernueckoe ynpaBieHHE KaK IPOLECC.
Tumel cuCTEM CTPAaTErn4ecKOro yIpaBJICHMs], UX CYIIHOCTb, IPEUMYILECTBA U HEIOCTATKH,
00J1aCTH IPUMEHEHHUS.
VYriyOneHHbli aHANINU3 OTpACIU: HA3HAYEHHUE U HAlpaBJICHUS aHAIU3a.
. YpoBHU pa3paOOTKH CTpaTeTuy B OpraHU3aLNU U TUIBI CTPATETHid.
VYcnoBust BOSHUKHOBEHHsI CTPAaTErMYECKOr0 MEHEI)KMEHTA KaK HAyYHOW JTUCLUTIIINHBI.
VY4acTHHUKH ITpoLiecca CTPATErHIecKOro yIpaBiIeHus, UX poiib U QyHKIHH.
®daxTophl, ONpEAEIAIOLINE BEIOOpP CTPATETUH.
@OyHKIMOHAIBHBIE 30HBl OpPraHU3allMM: MAapKeTHHI, (DUHAHCHI, MPOU3BOACTBO, KaJphl,
OpraHu3aIys yIpaBJiIeHUs, 0COOCHHOCTH UX 00CIIeJOBaHUSI.
. Henu u 3a1aun pa3pabOTKU CTpaTErMy OpraHu3aluy.
. DTanbl pa3BUTHS METOAOJIOTUU CTPATETMYECKOTO MEHEKMEHTA.

IIpumepHasi TeMaTHKA NpPe3eHTALMH

1. lHHOBaLIMOHHBIE CTPATETUH KOMIIAHUI: TEHACHIIUU U MIEPCIIEKTUBBI.

2. Co3ziaHue ¥ pa3BUTHE CTPATErHH.

3. Cozanue KOHKYPEHTHBIX IPEUMYIIECTB C IOMOIIBI0 HOBOBBEACHU.

4. MeToibl yaepKaHHsI CTPATETMYECKOro IPEUMYLIECTBA HA PBIHKE.

5. BnusiHue muccuu u nienieid KOMIaHUM Ha BbIOOpP CTpAaTEeruy BHEIPEHUSI HOBOM
TEXHOJIOTUH.
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6. BiusiHME rOCy1apCTBEHHOM MHBECTUIIMOHHOW MOJUTHKH HAa CTPATEeruu GUpM
7. CtpaTernyeckuii MEHEKMEHT Ha MEXYHAPOAHBIX PbIHKAX.

8. Ctparernvyeckuii MEHE)KMEHT B POCCUNCKUX YCIIOBHSIX.

9. Ctparernyeckoe ynpasieHHe: OT CTapblX (JOPM K HOBBIM pPeaUsIM.

10.

HpaKTI/I‘IGCKI/IG ACIICKTBI CTPATCTUYCCKOI'0 YIIPAaBJICHUA UCPE3 IIPU3MY OIIbITA

KPYIHENIINX KOMITAHUH.

1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

03O\ LN kAW~

WuBectuimm kak GaxTop 3p(HEeKTUBHON peann3annuy CTPaTerHH.
I'moGanm3anus U cTpaTerHYecKuil MEHEKMEHT.

Crparernueckuii MEHE)KMEHT B HEJIMHEUHBIX YCIIOBUSX.

WNHHOBalMM Kak MyTh K JOCTHXKEHUIO CTPATETMYECKUX TPEUMYIIIECTB.
JlnHaMp4yecKkoe MOEIIMPOBAaHUE CTPATETUN Pa3BUTHS KOMIIAHUU.
Crparernueckoe ynpapjieHUE HA XaOTUYECKHUX PhIHKAX.

KomMmnberorepHoe MOAENMPOBAHKUE B CTPATErHYECKOM MEHE)KMEHTE.
[IpuumnHBI ¥ TOCIEACTBUS HEBEPHBIX CTPATETH.

MHBecTMIIMM KaK COCTABIIAIOIIAS CTPATETUN IIPEANIPUATHS.
MopenupoBaHue OpraHU3alMOHHBIX CTPATErUil.

Crparern4eckuii CHHEpPIru3M.

KnacTeps! u cTpareruueckue npeuMyiecTBa GUpM.

CexpeTsl cTpaTeruii ro0aabHBIX KOMITAHUM.

Ponp nHHOBaNMI B pa3BUTHM CTPATETUU NIPEATIPUATHS.

Crpareruu Ha JOKaJIbHBIX PHIHKAX.

Crpareruu Kak ICTOYHUK BOSHUKHOBEHHUS HOBBIX BHJIOB OM3HECA.
Brusitaue rocyiapcTBeHHON HHHOBAITMOHHOM TIOJTMTHKHN HA CTPATETHH (PUPM.
[Tapanokcel popMHUpOBaHUS U peau3aliy CTPATETHl.

CoBpeMeHHbIE TEHCHIIUHN PAa3BUTHS CTPATETHil.

CrpaTteruu ¢ KOpOTKHM >KU3HEHHBIM ITUKIIOM.

Crparerun Internet- 5JKOHOMHKHU.

Crpareruu nuBepcupUIIMPOBAHHBIX KOMITAHUN B POCCUHUCKHUX YCIOBHSIX.
VHBECTULIMOHHBIE CTPATETUH POCCUICKHUX U 3apyOEKHBIX KOMIIAHUH: CPABHUTEIILHBINA aHAU3.

IIpumepHas TemaTuka pedeparon

. KoHkypeHTHOE MPerMyIIeCTBO U IBOJIOIUS OTPACIIH.
. Mozenb )KU3HEHHOTO IMKJIA OTPACITH.

. CtenieHb OOLTHOCTH MOJIETTH KU3HEHHOTO [IHUKJIA.

. @akTopkI ycriexa B TEYCHUE )KU3HEHHOTO IIHKJIA.

. CocTaB ¥ CTpyKTypa OTpaciu.

. KitroueBbie (hakTopsl ycrexa u 3BOJIOIHS OTPACITH.

. Cepa xopriopaTuBHOM CTpaTeTHy.

. YcnoBus 3pGEKTUBHOCTH BEPTHKAILHON CTPATETHH.

9. Crparerust nuBepcudukanyy.

. YrpaBneHue MHOTONPO(PUIEHBIMA KOMITAHUSIMU.

. I/IHTepHaHI/IOHaJ'H/ISaHI/Iﬂ 3KOHOMMUKMU.

. MextyHapoaHas KOHKYPEHIIUS B OTPACIIH.

. KoHkypeHTHOe TpenMyI111ecTBO B YCIOBUSIX UHTEPHALIMOHATU3ALIUH.

. Ctparerus Bxoja Ha 3apyOeKHbIE PhIHKH.

. HoBrle HaImpaBJICHUA B CTPATCTHICCKOM MBbIIIJICHUH.

. CTpaTerusi u opraHu3aius MHOTOHAIIMOHAJIBHOW KOPIOpAaIUy.

. Posib cTparernueckoro MEHEKMEHTA B TOCTUHY CTPHUATIBHY O 3MOXY.

. OOBEKTHI, YPOBHH U METOJIbI CTPATETUUYECKOTO YIIPABICHUS.

. O1ieHKa HECTaOMIIBHOCTH BHELTHEH Cpe/bl M BEIOOP CHCTEMBI yIIPaBIEHUS OpraHU3auei.
. Ctparernyeckoe ynpapieHHE U FOCYAapCTBEHHOE PETYINPOBAHUE YKOHOMHUKH.
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21. [Iporecc (3Tarbl) CTPaTErHYeCKOTO YIPABICHUS OPTaHU3aAIUCH.

22. VccnenoBanue U Kiaccu(uKanus cTpaTeruii opraHu3aim.

23. CtpaTeruueckuii aHajau3 BHEITHEH Cpebl (PUPMBI.

24. CtpaTernueckuii aHaiau3 BHyTPEHHEH cpeibl (PUPMBI.

25. Ctpareru4eckuil aHaan3 U3epKeK U IenoyKa EHHOCTEH.

26. AHanu3 KOHKYPEHTHOTO PEeUMYIIecTBa (PUPMBIL.

27. Ilporuo3upoBaHue BHELIHEHN cpeabl GUPMBI.

28. AHanM3 ¥ NPOTHO3MPOBAHKE OOILEH CUTYallMu B OTPACII U KOHKYPEHIIMU B HEH.

29. Onpenenenue nenen opranuzainuu. [loctpoeHue u olieHKa AepeBa 1esield OpraHu3aliu.
30. Ananu3 (hakTopoB, GOPMUPYIOIIUX CTPATETHIO.

31. Ctparerust U KOHKYpPEHTHOE MPEUMYILECTBO.

32. CpaBHUTEbHBII aHANIN3 pa3HbIX CTPATETUil PUPMBI.

33. Ananu3 cTpaTeruii Ha pa3HbIX 3TANax KU3HEHHOTO IUKJIa OTPACIIH.

34. Crpareruu KOHKYpEHIIMH Ha MEXTyHAPOHBIX PHIHKAX.

35. CtpaTernveckue aiabsHCHI.

36. Pa3paboTka 1 000CHOBaHME CTpATETMH OPraHU3aLUH (KOPIOpaluK, (PUPMBbI, IPEANPUATHS,
0aHKa, CTPaXxOBOW KOMITAHUH, YHUBEPCUTETA U JIP. KOMMEPYECKHX M HEKOMMEPUECKUX
OpraHu3aIuii).

37. Peanmmzanus CTpaTeruii OpraHu3amun: MPOrpaMMEbl, OI0KETHI, ON3HEC-TUTAHbI U T.]I.
[TporpammHbIe METO/IbI peANTHU3aLUU CTPATErMH OPraHU3aLUH.

38. PazpaboTka KOpPIIOpaTUBHOMN CTpaTeruu (GYUPMEI.

39. Crparerust quBepcupHUKaILMU KOPIIOPALUH.

40. CtpaTerusi BOCCTAHOBJICHUS, SKOHOMUH U PECTPYKTYpH3aIMU TOPTQEIs GUPMBL.

41. Ctpaterus TpaHCHAIIMOHAJILHOW AMBEPCU(PUKALINN KOPHIOPALIUH.

42. KoMOMHUpOBaHHBIE CTPATETHH JUBEPCUPUKAIIHH.

43. Pa3paboTka J1en0Boi cTpaTeruu pupmsl (cTpareruu OuzHeca, KOHKYPEHTHOM CTpaTerun).
44. CtpaTerust HU3KHX H3/1EPKEK (PUPMBI.

45. Crparerus quddepeHunanuu Gupmebl.

IIpuMepHBIe TeMbI AJI51 KOHTPOJbHbIX padoT
. Pa3paboTka cTpareruu ycuineHus Mo3UIUN OPraHnu3alliy Ha PhIHKE.
. Pa3zpaboTka cTpaTeruu pa3BuTHs phIHKA OPTaHU3AIHH.
. Pa3paboTka cTpareruu pa3BUTHS MPOTYKTa OPraHU3AIINH.
. PaspaboTka cTparerun oOpaTHOM BEpTUKATHHON UHTETPAIIMHA OpTraHU3aIUH.
. Pa3paboTka cTpareruu npsiMoii BepTUKaIbHOM WHTETPAI[UN OPraHU3alNu.
. PazpaboTka cTpaTeruu ropu30HTAIBHOM WHTETPAIIUN OpTaHU3aINH.
. Pa3paboTka cTpareruu IeHTpUPOBAaHHOW AUBEpCcU(UKAIINK OpraHU3aIUH.
. PazpaboTka cTpaTeruu ropu30HTAIBHON JUBEPCUPHUKAIIMHA OPTaHU3AIUH.
9. PazpaboTka cTpareruy KOHIJIIOMEPATUBHOMN TUBEPCUBUKALINY OPTaHU3AIIH.
10. Pa3zpaboTka cTpaTeruu TUKBUIAINHA OpTraHU3aIiH.
11. Pa3zpaboTka cTpaTeruu «cbopa yposkaspy OpraHu3alium.
12. Pa3paboTka cTpaTeruy COKpaieHusi OpraHu3anny.
13. Pa3zpaboTka cTpaTeruu COKpaiieHus: pacXxoJ0B OpraHu3alllu.
14. Pa3paboTka cTpaTreruu JUAepcTBO B MUHUMHU3ALUH U3/IEPKEK OPraHU3aIHH.
15. Pa3paboTtka crpaterun nuddepeHuanuy IpoyKIud OpraHu3aliy.
16. Pa3paboTka cTparernu KOHIIGHTPALMU HAa y3KOM CErMEHTE phIHKAa Ha OCHOBE Ooyiee HH3KUX
U3JIEP’KEK OpraHu3aluy.
17. Pa3paboTka cTparerny KOHIIEHTPAIIMN HA Y3KOM CETMEHTE PhIHKA Ha OCHOBE JU(depeHIInanuu
18. Pa3paboTka cTpaTernu HaWIy4qIneld CTOMMOCTH OPTaHHU3aIlUH.
19. Pa3paboTka cTpareruu BHEIPEHUs] HOBIIIECTB B OPTaHU3AIUH.
20. Pa3paboTka cTpaTerny HEMEIJICHHOTO PearnpoBaHus Ha MMOTPEOHOCTH PBIHKA

01N DN B~ WK =
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21.

Pa3zpaboTka HAcTymaTeJbHOM CTpAaTeTHH Ui COXPAHEHHS KOHKYPEHTOCIIOCOOHOCTH

OpraHu3anunu.

22.

Pa3paboTrka 0OOpPOHUTENBHOM CTpaTeruu Ui COXPAHEHHMsSI KOHKYPEHTOCHOCOOHOCTH

OpraHu3anuu.

23.
24.
25.
26.
27.
28.
29.
30.

Pa3paboTka ToBapHOI cTpaTerny OpraHU3aIlHH.

Pa3paboTka MapKeTHHIOBOM CTpaTETnHu.

Pa3paboTka cTpaTernu 11eH000pa30BaHMsl OPraHU3aIUH.

Pa3paboTka cTparernn B3auMoaeiicTBus pUPMBI ¢ ppIHKaMH MPOHU3BOICTBEHHBIX PECYPCOB.
PazpaboTtka (hruHAHCOBOM CTpaTETHUH MOBEACHUS OpTraHU3AIHH.

Pa3paboTka cTparernu CHUXEHUSI TPAHCAKLIIMOHHBIX M3/IEPIKEK OpraHU3alHu.

Pa3paboTka cTpareruu ynpaBieHHs OpraHH3aueH.

Pa3paboTka cTpaTerny CHIKEHUS MTPOM3BOACTBEHHBIX H3/IEPKEK OpraHU3aIny.

IIpumepHbI# TECT

Bonpoc 1. Bapyantamu KOpropaTUBHOI'O CTPaTErHuecKoro nopTdens spistorcs? :
Bo03M0KHO HECKOJIBKO BApUAHTOB

a. Iloprdenn npudbLIN.

b. CoanancupoBaHHBIN NOPT(eJIb.
c. Iloptdenb nHBECTUIIHIA.

d. IMoprdeas pocra.

Bomnpoc 2. B kakux oTpacisx pealn3yroTcs J100anbHble CTpaTeruu:
Bo03M0KHO HECKOJIBKO BApUAHTOB

a. IIpon3BOACTBO CTPOUTENBHBIX MAaTEPUATIOB.
b. Cenbckoe X035HCTBO.

¢. YacoBasi IpOMBINIJIEHHOCTb.

d. DuaekTpoHmka.

e. ABHacTpOeHHe.

Bonpoc 3. UTo 1exUT B OCHOBE TOCTPOEHUSI MATPUIHBIX MOJICIICH:
BriGepute o1H OTBET.

a. Hopwma npu6suim.
b. OcoGeHHoCTH BBINYCKAaeMON NPOAYKIUH.
c. (DUHAHCOBBIE OTOKH.

Bomnpoc 4. 'moGanbHas cTparerust OCHOBaHa Ha:
Boi6epute ouH OTBET.

a. CranaapTu3auuu TOBapa U MCNOJIb30BAHUM MEKITYHAPOIHOT0 MAPKETHHIA.
b. Crammaptusanuu ToBapa.

c. OrtpacneBoii CTpaTerum.

d. Crparerun BHEITHEAKOHOMUYECKOH JESITEIILHOCTH.

Bompoc S. Yro sABiseTcst OCHOBOM CTPATErMYECKOro IIaHUPOBAHMUS:
Bri6epute ouH OTBET.

a. Yder TeHJeHIUi pa3BUTHS PbIHKA U BHELIHEH cpeibl B IeJIOM.
b. IlpenBuaeHue BO3MOKHOCTEH.
c. KOHTpoJb OTKIIOHEHHIA.

Bonpoc 6. Moznens boctonckoii koHcynbratuBHOM rpynmsl (BKI') moxer ucnonb3oBaTtbes ams
dhopmupoBaHus:
Bribepure o1H OTBET.

a. KoHnkypeHTHO# cTparerun GupMsl.
b. IloprdenabHoii crparerun pupmsl.
c. DYHKIHUOHATBHOW CTpaTErul (PUPMBI.

Bomnpoc 7. DnemeHTamMu cTpaTeErnyecKoro MnjaHa He SBIISIOTCA:
BriGepute oguH OTBET.
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a. Ilman npowusBoacTaa.

b. NHBeCTHIHHOHHBIH IJIAH.

¢. MapKeTHHIOBBIi IIaH.

d. duHaHCOBBIU IUIAH.

Bonpoc 8. KoMy serue nokuHyTh OTpacis:
Bribepure o1H OTBET.

a. bespaznuuno.

b. ®upmam, 00J1a1aI0IIUM CHIENMATN3HPOBAHHBIMHM AKTHBAMM.

c. ®upmawm, o6sagarONIMM YHUBEPCATbHBIMU aKTUBAMH.

Bonpoc 9. [loa oprann3alilnoHHOM NapaaurMoil IOHUMAETCS:
Bri6epute ouH OTBET.

a. [IpencraBnenue 00 opraHuzanuu B OyIyIIeM.

b. Ilcuxosormyeckuii 00pa3 OpraHu3aluy, yCTOHYNBASA NPUBBIYKA ONPeAeIeHHBIM

o0pa3om AyMaTh M el CTBOBATH B COOTBETCTBMH C HUM.

c. HaOop BapuaHTOB pa3BUTHUS OPraHU3ALMH B IEPCIEKTUBE.

d. Teopernyeckast KOHIETILUSA U3YUYSHHUS OPraHU3ALUHN U €€ OKPYKEHHUS.
Bonpoc 10. [To3uMOHHBIMU CTPATETUSIMU PHIHOYHOTO JIMJIEPA MOTYT OBITh:
B03MOXHO HECKOJIBKO BapHaHTOB

a. HrHopupoBaHHe C1a0bIX COMIEPHUKOB.

b. Co3naHue HOBBIX KOHKYPEHTHBIX PEUMYIIECTB.

€. YKpemieHHe NO3MIMI HA CYyIIECTBYIOIIMX PbIHKAX.

d. IlpensAiTcTBOBaHHE CONMEPHUKAM.

e. 3amyruBaHue CONEPHUKOB.
Bonpoc 11. OcHoBoii cTpareruu auddepeHnnanum spiasoTCs:
Bri6epute ouH OTBET.

a. Brpicokoe kauecTBO TOBAPOB U YCIIYT.

b. YHHKaJIBbHOCTH NPOAYKIHMH, IPH3HAHHASA NOKYNATEIAMH.

C. 3HauuTeIbHOE pa3HOOOpa3ue NPOIYKIHH.

d. VHTeHcHBHas pekjaMa HOBUHOK
Bonpoc 12. ITox auddepennnanmeit moHuMaeTcs:

Bribepure o1H OTBET.
a. CnocoO0HOCTDH yAOBJIETBOPATH 0CO0ObIE MOTPEOHOCTH NMOKYIaTeei.
b. YBenuuenue pazHooOpas3ust yCIOBHMA U pe3yIbTaTOB MPOU3BOJICTBEHHOM 1 COBITOBON
JEATCIBHOCTH.
c. Pa3paboTtka, mpon3BOACTBO U COBIT TOBApOB Oosiee 3PPEeKTUBHBIMH CLIOCOOAMU, YeM
KOHKYPCHTBI.
Bonpoc 13. CriocoOsl peanu3anuu cTpaTeruu 6osee riry0oKoro IpOHUKHOBEHHS HA PhIHOK:
B03MOXHO HECKOJIBKO BapHAHTOB

a. IlpuBnedyeHne HOBBIX KIMEHTOB.

b. IloucK HOBBIX METO/0B H KAaHAJIOB COBITA.

c. Ontummuzanust CTpyKTypbl PbIHKA.

d. IIpoHMKHOBeHUE B HOBbIC PErHOHBI.

e. Ilouck HOBBIX IyTEl UCIIOJIB30BAHUS TOBApa.

Bonpoc 14. ['maBHBIMU TPUYMHAME CTPATETHYECKUX TPEOOPA30BAHUN SBIISFOTCS:
B03MOXHO HECKOJIBKO BapHaHTOB

a. Ilpuxox HOBOro BhICHIEI0 PYKOBOJACTBA.

b. Hacrynnenue TeXHOIOTHYECKUX PAa3pPHIBOB.

c¢. KapaunaibHoe u3MeHeHHe PBIHOYHOM CHTYalllH.

d. OrcyTcTBHE €AMHOM MO3UIMU Y aKIIMOHEPOB KOMITAHUH.

e. TpynoBble KOH(IUKTHL
Bomnpoc 15. Uro sBisiercst 6apbepoM J1J1si IPOHUKHOBEHHUS B OTPACIIb HOBBIX TPOU3BOIUTENCH:
BriGepute ouH OTBET.
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a. 3aKoHOJAaTeNbHbIE OIPAHUYECHHUS.
b. Bce nepeuuciaennoe.
c. bonee HU3KME U3AEPKKHU NEUCTBYIOLIUX B OTPACIA KOMIIAHUM.
d. TlaTeHTHI U THUIICH3UH.
Bonpoc 16. Kakue Tumsl nopasiesieHuil MpruHOCIT GUpMe MaKCUMAaJIbHBIE YUCTHIE TOXOIBI:
BriGepute o1H OTBET.
a. «J/loliHbIe KOPOBBI».
b. «3Be3an».
c. «Cobakmny.
Bonpoc 17. Ctparerus nmocienoBaTels 3a JUASPOM MPEANONAraeT B MEPBYIO OYEPeIb:
Bri6epute ouH OTBET.
a. Araky Ha nuaepa.
b. BHenpeHune WHHOBAIIHIA.
¢. 3amuTy cBoeii 10/ PbIHKA.
d. TloBbllIeHNE MHTEHCUBHOCTH KOHKYPEHTHOU OOpPHOBI.
Bonpoc 18. Ctparerus BepTUKaIbHON HHTErPAIlU MOXKET MPEANOIararh:
Bri6epute ouH OTBET.
a. OObeanHEHHE YaCTHBIX U TOCYIaPCTBEHHBIX MPEANPHUITHIA.
b. O0beanHeHue NpeaNpPUATHI, 3aHUMAIOUINX CMEKHbIE CTYIIEHBKH MPOU3BO/ICTBEHHOM
LHeMo4YKH.
c. OObeanHEHHE MENKUX U KPYMHBIX MPEANPUSATHIH.
d. OOweauHeHHE MPENNPUITHIA Pa3HBIX chep AeATEIBHOCTH.
e. OOweanHeHHE MPEaNPUITHI OAHOM CPEPHI 1EATETHHOCTH.
Bonpoc 19. [Ipumeps! peanuzannu CTpaTeruy CBI3aHHONW TOPU30HTATBHONM WHTETPAIUH:
Bri6epute ouH OTBET.
a. Ilpuobperenne «CeBepcTanbio» aBTOMOOMIBHOTO 3aBoia ['A3.
b. IlpuoOpereHue aBTOMOOMJIBLHBIM KOHLIIEPHOM «DojibKeBaren» 3asoaoB «IIkoxay».
c. IlpmoOperenue kommanuent «JIykoitm» cetu 3ampaBok B CIIA.
Bonpoc 20. Ctpateruu ¢pupm, UTparoIuX BTOPIE POIIH:
BriGepute oquH OTBET.
a. MoryTt npuHUMIHAJIBLHO Pa3JM4aThCs.
b. OngHOTHUIIHEL
Bonpoc 21. ®ruHaHCOBO-TTPOMBILIICHHBIE TPYIIIHI SBJISIOTCS 00bETUHEHUSIMU:
BriGepute ouH OTBET.
a. CMemaHHOro THNA.
b. TopuzoHTamBbHOTO THIIA.
¢. BeprukansHoro tumna.
Bomnpoc 22. ®upwma, xenaroiasi BBIMTH Ha MUPOBOM PBIHOK CO CBOEH MPOIYKIIUECH:
Bribepure o1H OTBET.
a. [IleITaeTcs co3math MEXIyHAPOIHBIN AJIbSHC.
b. Jlemaet 3To cpasy.
c. CHauyaya pa3BuBaeT NPOU3BO/ICTBO 10 HY’KHOTO YPOBHSI BHYTPH CTPaHbI, a 3aTeM
OCyLleCTBJIsieT BHEIIHMII POPBIB.
Bomnpoc 23. Ilepexon k cTpaTern4ecKoOMy IUIAHUPOBAHUIO MIPOU3OIIEN:
Bribepure o1H OTBET.
a. B 1950-60-¢ rr.
b. B 1930-40-e rr.
c. B1970-80-e rr.
Bonpoc 24. Ctparerus nuaepcTsa o U3ep>KKaM HalleJIeHa Ha:
BriGepute ouH OTBET.
a. Cozpanue 6JaronpusATHOIO MMHUIKA OPTaHU3ALHH.
b. OOecneyenune 6oJiee HU3KMX M3/1ePKEK HA TOBAP 110 CPABHEHHUIO ¢ KOHKYPEHTaMH.

18



c. IloBbleHne Bo3HArpaxaeHUs [epcoHaia.
d. Ilpunanue ToBapy CBOWCTB, BaXKHBIX JUIS MOKYMATENs U OTIMYAIOLIMX €T0 OT
KOHKYPEHTHBIX.
Bomnpoc 25. ®okycrupoBaHue 03Ha4YaeT peaqnu3aliio Ha PhIHOYHOM CEIrMEHTE:
Bri6epute ouH OTBET.
a. Tombko cTpareruu aupdepeHuuamm.
b. OO6eux cTpaTeruii OTHOBPEMEHHO.
c. ToJbKO CTpaTernu HU3KUX U3IAECPIKEK.
d. JIro0oii u3 nByX cTpaTeruii.
Bonpoc 26. B xakux oTpacisx ocTpee KOHKYpPEHLHU:
Bri6epute ouH OTBET.
a. 3peinbIX.
b. PasBuBaromuxcs.
c. B orpacnsx, nepexuBaronmx cras.
d. 3apoxmaronmxcs.
Bomnpoc 27. O0bexTOM cTpateruu (OKyCUpOBAHUS SBISACTCA:
Bri6epute ouH OTBET.
a. PHIHOYHBII cCerMeHT.
b. PsIHOK B 1enom.
c. Orpacns.
Bonpoc 28. UTo 1€XUT B OCHOBE KOHIJIOMEPATHON MHTETPALIUU:
Bribepure ojuH OTBET.
a. EaunHoe ynpasienue.
b. OOmHOCTH prHAHCOB.
c. bmuzocte TexHOMOTHIA OTAETBHBIX UPM.
d. OrtHomenus cOOCTBEHHOCTH.
Bonpoc 29. [103ULIMOHHBIMU CTpaTeTUsIMU (UPM, HAXOSAIIMMHUCS Ha BTOPBIX POJISAX, MOTYT
OBITh:
B03MOXHO HECKOJIBKO BapHaHTOB
a. OTka3 0T KOHKYPEHIIUH M YXO0/ B PHIHOYHYIO HHIIIY.
b. ArpeccuBHOe npecieoBaHUE TUAEPA.
c. M30exkanue NpsAMOii KOHKYPEHUIHH € JTHAECPOM.
d. UraopupoBanue aunaepa.
€. YXOJ C pbIHKa.
Bonpoc 30. [Ipeanocbuikamu ri1o0ain3auu SBISIOTCS:
B03M0KHO HECKOJIBKO BAPHAHTOB
a. Bo3MoOxHOCTB 10OUTHCS II1006aTBLHON SKOHOMUU HA U3/IEPKKaX MPOU3BOJCTBA.
b. Cxomnble 3ampochl TOTPEOUTENCH pa3HBIX CTPaH.
c. MexkayHapoaHas IKOHOMHYECKAS HHTerpPaLus.
d. OTmeHa BH30BBIX Pe;KMMOB B 00/IbIIHHCTBE FOCYAapCTB.
Bonpoc 31. Ctparerust HHTErpallMOHHOIO POCTa MPEIOIAraeT:
BriGepute oquH OTBET.
a. Peanuzanuio HOBOM NPOAYKIMU HA HOBBIX PBIHKAX.
b. PasButhe npoaykra.
c. Peannsanuio TeXHOJIOrMYECKH HOBOM NMPOIYKLUHU Ha CYIIECTBYIOIEM PHIHKE.
d. YcTaHoB/IeHHe KOHTPOJISAA HAJl MOCTABIIMKAMH H NOKYIaTeIsIMH.

HpHMeprle BOIIPOCHI K IK3aMCEHY

1. Bo3pacrtanue poju CTPaTErMuyecKoro YIpaBieHUS B COBPEMEHHBIX YCJIOBHSX.
CylHOCTh CTPaTErnuecKoro yrnpanieHusl.
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2. JlBa OCHOBHBIX THUIIa OPraHU3aLMOHHOIO TIOBEJEHUS W HMX B3aHUMOCBS3b CO
CTPATETMYECKUM U ONIEPATHUBHBIM YIIPABICHUEM.

3. Dranbl pa3BUTHUS METOJOJIOTHH CTPATErMUECKOT0 MEHEI)KMEHTA.

4. MeTo10JIOrM4eCKUEe OCHOBBI CTPATErHYECKOTO yrpaBiaeHusi. OCHOBHBIE MOHATHUS U
po0JIeMbl CTPATErMUECKOr0 YIIpaBICHUSI.

5. ConepxaHue M B3aUMOCBSA3b OCHOBHBIX IOHATUN CTPAaTErM4e€CKOrO YIPaBICHUS:
HNOTEHLMAJ, CTPATErsi, KOHKYPEHTOCIIOCOOHOCTh OPTaHU3alINH.

6. O6m1as cxema nporiecca CTpaTeruaecKoro yrnpaBieHuUs.

7. IlonsiTHE MUCCUU, POJIb MUCCUU B OPTaHU3ALUN.

8. Llenn opranu3anmu, ux Kiaccu(puKaIus.

9. 3amaum U (QYHKUMH CTPATErMYECKOrO0 aHaiau3a, MPEIbSABISEMbIE K HEMY

TpeOOBaHMUSL.
10. Pomp mpOTrHO3MPOBAHMS B  CTPATErMYECKOM  YIpaBICHUH. METObI
POTHO3UPOBAHHSI.

11. AHanu3 MakpOOKpPYKEHUA: COCTaB, XapaKTEPUCTUKA COCTABIISIFOIINX, UX BIIUSHUAEC
Ha OpraHu3aLuIo.

12. AnHanmm3 cpeapl HEMOCPEACTBEHHOTO OKPYKEHHUS: COCTaB, XapaKTEPUCTHUKA
COCTaBIISIFOIINX, UX BIUSIHUE HA OPTaHU3ALHUIO.

13. IlonsaTus, BUABI M HCTOYHMKM KOHKYPEHTHBIX Ipeumyiuects. I[loctpoenue
npouiIsi KOHKYPEHTHBIX PEUMYIECTB OPTaHU3alHH.

14. AHanu3 BHyTpEHHEN CPEIbI.

15. ®OyHKIMOHATBHBIE 30HBI OPTaHHU3AIMU W OCOOEHHOCTH WX OOCIICOBAaHUS TIPH
aHaJM3€ CUIIbHBIX U CIa0BIX CTOPOH.

16. AHann3 BHEWIHEW Cpelibl OPTaHU3aLNH.

17. SWOT-ananm3 1 TEXHOJIOTUS €r0 NPOBEACHUS.

18. Kitaccudukanus (uepapxusi) cTpaTeruii opraHu3aluu.

19. Konuenuus 6a30Boi CTpaTeruu.

20. ba3zoBble cTpaTeruu KOHKYpPEHIUU.

21. Ctparernueckas cerMeHTalMs BHEIIHEN U BHYTPEHHEHN Cpe/ibl OpraHU3alnH.

22. l[lopTdenbHblii METOT TIJIAHUPOBAHUS CTPATETHUM.

23. Marpuna «mnpoayKT-phIHOK» M €€ HCIOJIb30BaHUE B IMPOIECCe BbIPAOOTKH
CTpATEruu.

24. Tunbl CTpaTerMYECKUX M3MEHEHHN B opraHuzanuu. OakTopbl, ONpeaelisouue
TIyOUHY U3MEHEHUH.

25. Marpuna BKI, ee wucnonb3oBanue miusa onpeneneHuss nosunuid  CXII
OpraHMU3aLHH.

26. Marpuna Mak-Kuncu, ee otianuune ot matpunsl BKI', obnacti npumenenus.

27. DBosronysl CTpaTerMy OPraHU3alMK IO 3TanaM XU3HEHHOIO IUKJIA MPOIYyKIIHH
(yeyr)

28. IlmanupoBanue peanuzanuu crtparerud. Cucrtema IUIAaHOB OpraHU3alvu, HX
XapaKTEpUCTHKA U B3aUMOCBS3b.

29. Metobl o0ecriedeHust aAanTUBHOCTH CTPATErMUECKUX IJIAHOB.

30. Coneprkanue pabOT 1O MPOBEACHUIO CTPATETMYECKUX U3MEHEHUH B OpraHU3aliH.
31. OcHoBHBIE 00JIaCTU CTPATETMYECKUX U3MEHEHUI B OpraHU3alluu.
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32. KOHTpOIb BBIIIOJHEHUS CTPATETUN.

5.4. MeToauyeckne MaTepuaJibl, ONpele/siiOIe MPoUeAyPbl OLEHUBAHUS
3HAHUI, YMEeHUIl, HABBIKOB U OMNBITA 1eSITEJbHOCTH, XaPAKTEPU3YIOIIUX ITAMNBI

(popmupoBaHust KOMNIETEHIMA

OcHOBHBIMH (hOpMaMU TEKYIIETO KOHTPOJIS SIBJISIOTCS OMPOC, TECT, MPE3CHTAIIHS,

pedepar.

CooTHOoLIeHHe BH/Ia Pa0OT M KOJIHYECTBA 0AJIJIOB B pAMKAaX MPoleaypPbl OLeHUBAHUS

Bua padorsl KOJIMYECTBO 0AJIJIOB
Ornpoc Jlo 20 6annoB
Tect Jlo 15 Gannos
[Tpe3enTarms Jlo 15 GaynoB
Pedepar Jlo 20 GayoB
DK3aMeH J1o 30 6annos

IIIkaja oeHUBAHUSA KOHTPOJbLHOH padoThI

Kputepuu onenuBanust

banisr

coJiep>kaHue pabOThl COOTBETCTBYET BbIOpaHHOW TeMe paboThl; pabora
aKTyasJbHa, BBINOJHEHA CaMOCTOSTEIbHO, HMEET TBOPUYECKUI Xapakrep,
OTJIMYAETCA ONPEJCICHHON HOBMU3HOW; IPOBENEH OOCTOSTENbHBIM aHamu3
CTETIEHU TEOPETUUYECKOTO MCCIIEIOBAHUS MPOOIEMBbI, Pa3IMUHBIX MOJXOI0B K
ee PEIICHHIO; MMOKa3aHO 3HaHWE WH(POPMAIMOHHON (IpU HEOOXOIUMOCTH —
HOpPMATHUBHOM) 0a3bl, MHCHOJIb30BaHbl AaKTyaJbHbIE JaHHBIE; MpodiemMa
packpbITa TNyOOKO M BCECTOPOHHE, MaTepHal M3JIO0XKEH JIOTHYHO;
TEOPETUYECKHE TOJIOKEHUSI OPraHUYHO CONPSIKEHbl C TMPAKTUKOM; JlaHBI
NPaKTUYECKHEe PEKOMEHJAINK, BBITEKAIONIME W3 aHalu3a MpOOJIEeMBbI;
NPOBE/IEH KOJMYECTBEHHBIH aHajau3 MpoOJieMbl, KOTOPBIA IOATBEPKAAET
BBIBOZBI ~ aBTOpA, WUIIOCTPUPYET AaKTYaJbHYI0 CHUTYaIHi0; [IMPOKO
npencTaBieHa Oubauorpadus Mo Teme pabdoThl, B TOM UYUCIE U 3apyOeKHbIe
WCTOYHUKH; IO COACPKaHUIO U (GopMe pabOTHl MOJHOCTHIO COOTBETCTBYET
BCEM MpPEIbSIBICHHBIM TpPEOOBaHMSM, YKa3aHHBIM B METOAMYECKUX
PEKOMEHALUAX

41-100

3auTeHo

colaepxaHue paboThl HE COOTBETCTBYET TeMe; paboTa  COAEPXKUT
CYILIECTBEHHBIE TEOPETUKO-METOJOJOTUYECKUE OIIMOKH U TOBEPXHOCTHYIO
apryMEHTalMI0 OCHOBHBIX IIOJIOKEHHMM; MMEET KOMIIUIATUBHBIN XapakTep;
IPEITI0KEHUS YETKO HE CPOpPMYTIUPOBAHBI

0-40

He 3aureno

Ixana oneHNBaHNA dK3aMeHA

Kpurepun onenuBanuns

HNHuTepBai
OLICHUBAHHUSA

CTYJEHT OBICTPO U CaMOCTOSITEIBHO TOTOBHUTCS K OTBETY; IpPU OTBETE
MOJTHOCTBIO  PACKPBIBAET CYIIHOCTh IIOCTABICHHOTO BOINpOCAa; CHOcoOeH
MPOUJUTIOCTPUPOBATH CBOW OTBET KOHKPETHBIMHU NMPUMEPAMU; AEMOHCTPUPYET
MOHMMaHWE TpoOJEeMbl M BBICOKHH YpPOBEHb OpPHUEHTUPOBKM B HEii;
(dhopMynUpyeT CBOMl OTBET CAMOCTOSTEIbHO, MCHOJb3YS JIUCT C MHUCbMEHHBIM

21-30
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BapHaHTOM OTBETA JIUIIb KaK OMOPY, CTPYKTYPUPYIOUIYIO XOJI PACCYKICHHS

CTYIEHT CaMOCTOATEIIbHO TOTOBUTCS K OTBETY; IIPU OTBETE PACKPBIBACT 13-20
OCHOBHYIO CYIIIHOCTb ITOCTABJIEHHOIO BOINPOCA; AEMOHCTPUPYET MOHHMaHHE
npobieMbl M JIOCTaTOYHBIH YpPOBEHb OPHEHTHPOBKM B HEH, HpU 3ITOM
3aTPYAHSIETCS B IPUBEIEHUH KOHKPETHBIX IPUMEPOB.

CTYACHT FOTOBHUTCS K OTBETY, NMpHOerasi K HEKOTOPOM MMOMOIIN; TIPU OTBETE HE 6-12
B IIOJIHOM 00BEME PACKpHIBACT CYIIHOCTh MOCTABJIEHHOI'O BOIPOCA, OJHAKO,
IIPU ATOM, JIEMOHCTPUPYET NOHUMAaHHE TPOOIEMBI.

CTYJEHT HCIIBITHIBAET BbIPAXXCHHBIC 3aTPYJHEHHs MPU MOJATOTOBKE K OTBETY, 0-5
MBITAETCS BOCIIOJIB30BAThCS HEIOMYCTUMBIMH BUAAMH TIOMOIIM; TIPU OTBETE HE
pacKpbIBaeT CYIIHOCTh TIOCTaBJICHHOI'O BOIIPOCA; HE OpPUEHTUPYETCS B
paccmaTpuBaeMoil mpoOieme; OKa3plBaeMas CTUMYJHPYIOIIAs TOMOIIb H
3a/laBaeMble YTOUYHSIOLIUE BOMPOCH HE CIIOCOOCTBYIOT O0jiee MPOIyKTUBHOMY
OTBETY CTYJEHTA.

HToropas mkajia oueHUBaHUS pe3yJbTaTOB 0CBOCHUA JUCHUIIIMHBI
Hrorosas oleHKa IO JUCHHUIINIMHE BBICTABIACTCA II0 HpI/IBeI[eHHOI\/'I HMKE IIKaJIC. HpI/I
BBICTaBIICHHMH UTOTOBOM OIICHKHU npenoaaBaTejicM YYHUTHIBACTCA pa60Ta 06yan0mer OCs B TCUCHHUC
OCBOCHU NUCHUIIJIMHBI, 4 TAKXKE OLICHKA I10 HpOMC)KYTOqHOﬁ aTrrecranuu.

banmbl, moxy4yeHHbIE CTYEHTOM MO TEKYIIEMY OreHka B TpaJUIIMOHHON crcTeMe
KOHTPOJIIO ¥ IPOMEKYTOUYHOM aTTeCTAINH
81 —-100 OTJIMYHO
61 - 80 XOPOILIO
41 - 60 YIOBJIETBOPUTEIHHO
0-40 HEYIOBJIETBOPUTEIHHO

6. YUEBHO-METOJUYECKOE W PECYPCHOE OBECIEYEHME
JTUCHUTIIAHBI

6.1. OcHoBHasI IUTEpaTypa
1. Mamok, B. 1. Ctparernuecknii MeHeKMEHT. Opranu3anus CTpaTEru4ecKoro
pa3BUTHS [ DIEKTPOHHBIN pecypc]: yueOHUK U NPaKTUKYM Uid By30B. — M. : FOpaiiT,
2019. — 361 c. — Pexum goctyma : www.biblio-online.ru/book/42175590-C8ES-
4662-A348-225D035392EC.

2. MapkoBa, B.J. Crparerudeckuii MEHEIKMEHT [DJEKTPOHHBIA pecypc]:
NOHATHSA, KOHUENIMH, MHCTPYMEHTHl mnpuHsaTus pemenuit /B.J[. Mapkosa, C.A.
Kysnenosa. — M.: HH®PA-M, 2019. — 320 c¢. — Pexum pocryna:
http://znanium.com/bookread2.php?book=1003258

3. [Tapaxuna, B.H. Crparernuecknii MeHePKMEHT [TekcT]: yueOHHUK IJIT BY30B

/B. H. Ilapaxuna, JI. C. Makcumenko, C. B. Ilanacenko. - 6-¢ u3a. - M. : Knaopyc,
2020. - 496c.

6.2. JlonosiHUTEIbHASL JINTEPATYypPAa

1. AoGpamoB, B. C. Crparernueckuii MEHEIKMEHT [DJEeKTpPOHHBIA pecypc]:
y4eOHUK U MPaKTUKyM A By30B B 2-x 4. / B. C. A6pamos, C. B. AGpamoB. — M. :
FOpaiit, 2019. — Pexum goctyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22.
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www.biblio-online.ru/book/58131AES5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. IlpuknanHele METOIbI OLEHKM M BBIOOpA pPELICHHI B
CTPATETMYECKUX 3a/layaX WHHOBAIIMOHHOTO MEHEKMEHTa [DJIeKTpOHHBIA pecypc] /
B. A. bansi6epaun, A. M. benesues, I'. I1. bennepckuii. — M.: lamkos u K°, 2015.
— 240 c. - Pexxum goctyma: http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. CTpaTernueckuii MEHEPKMEHT [ DJICKTPOHHBIN pecypc]: yueOHHK
U NPAKTUKYM s By30B. — 4-¢ u3n. — M. : [Opaiir, 2019. — 375 ¢. — Pexum
JoCTymna : www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-
520F754DDO05A.

4. KysnemnoBa, E.B. VYmnpasnenwe mnoptdeneM MNPOEKTOB KaK HWHCTPYMEHT
peanu3aiuyu  KOPIOPATUBHOM CTpaTeruu [DJIEKTPOHHBIM pecypc]: y4eOHMK st
BY30B. — 2-¢ u3ll. — M. : IOpaiit, 2019. — 244 c. — Pexxum gocryna: https://biblio-
online.ru/viewer/SAAS1BED-9BF1-4ASE-B65F-BF57FA1F128 A#page/1

5. JlutBak, b. I'. Crparerndecknii MEHEHKMEHT [DJEKTPOHHBIA pecypc]:
y4eOHUK 17 By30B. — M. : HOpaiit, 2019. — 507 ¢. — Pexum pocryna :
www.biblio-online.ru/book/3CBF883D-DIBD-4D58-991A-86EACT72D21B8.

6. [Tono, C.A. AKTyalIbHBIN CTpAaTErMYECKUil MEHEIKMEHT. Bunenue - nenu -
U3MEHEHUs [DNEeKTPOHHBIN pecypc]: yueo.-npakr. nocodbue. — M. : FOpaiit, 2019. —
447 c. — Pexum pgoctyma : www.biblio-online.ru/book/A10622EA-FF40-4578-
8360-001863335627.

7. Cunopos, M. H. Crparernueckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypcl]:
y4eOHUK 17151 By30B. — 2-¢ u3ql. — M. : FOpaiit, 2019. — 158 ¢. — Pexum noctyna :
www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72ASE.

8. Tebexun, A. B. Crparernueckuii MEHEIKMEHT [DJIEKTPOHHBIN pecypc]:
y4eOHUK 17151 By30B. — 2-¢ u31. — M. : FOpaiit, 2019. — 333 c. — Pexxum noctyna :
www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EBO.

9. ®posos, 0. B. Crparernueckuiit MeHeKMEHT. DopMUpOBaHUE CTPATETUHU
U NPOEKTUPOBAHUE OM3HEC-MPOLIECCOB [DIEKTPOHHBIM pecypc]: yued. mocobdue st
By30B / 0. B. ®ponos, P. B. CepsitieB. — 2-e u3a. — M. : FOpaiir, 2019. — 154 c.
— Pexum poctyma : www.biblio-online.ru/book/A8B2DS2A-7E23-4A2B-94F6-
79D360F0A69B.

6.3. Pecypchbl uHGOPMALMOHHO-TEJIEKOMMYHUKANIMOHHOM ceTn « UHTEepHET»

1. OnekTpoHHo-Oubmoreunass cucrema [PRbooks (OBC  IPRbooks) —
AIIEKTPOHHAs OMOIMOTEKA 110 BCEM OTpacisIM 3HaHMi: http://www.iprbookshop.ru/

2. [Toptan kagpoBoro MmenemkmenTa « HR-meHemxmen™: http://hrm.ru/.

3. [Ipoext «®unancbl.Ru» — akryanbHbIe MyOJUKAIIMU 1O 3KOHOMHKE,
MEHEKMEHTY U (uHancam: http://www.finansy.ru/st/index_mend_0.html.

4. CaiiT cienuanau3upoOBaHHOTO HAYYHO-TIPAKTUUECKOT0 u3faHusl «MeHeKMEHT
U OM3HEC-aAMUHUCTpUpOBaHUE»: http://www.mba-journal.ru/archive/.

5. Caiit nenoBoro xxypHaia « IKcmepT»: http://www.expert.ru/.

6. Caiit  MexayHapoaHoro skypHaina «[lpoGiembl Teopuu MpPakTUKU U

ynpasieHus»: http:// www.uptp.ru/.
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7. CaiiT  BCEpOCCHMHCKOrO0 HAY4YHOTO JKypHaia B oOmactu oOmero u
CTPaTErM4eckoro  MeHeKMeHTa  «POCCHMHCKMU  KypHAJI  MEHEIKMEHTay:
http://www.rjm.ru/.

8. Canitr xypHaia «MenemxkmenT B Poccum um 33 pyOexkom»:
http://www.mevriz.ru/annotations/.

9. Canir xypHana «Mapketunr MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit xxypHana «HoBoctu MeHeKMeHTay: http:// www.managementnews.ru/.

11. Caiit xypHana «YmpaBjieHue KommaHuen»: http:/www.management.web-
standart.net/.

12. Caiitr «KopmopaTuBHBIII MEHEKMEHT». buOnuoreka MaTepuasoB IO
ynpaBieHuro: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ruy — OMONIHMOTEKa aHATUTUYCCKUX MATEPHUATIOB TIO BOIMPOCAM
HKOHOMHUKH, MEHEPKMEHTA 1 HH()POPMAIIMOHHBIX TEXHOJOTUH: http://vernikov.ru/.

14.  Caiir  npoekta  «MeHEMKMEHT:  JIGKUUH,  CTaTbU,  JIMTEPATypay:
http://www.infomanagement.ru/.

15. Dnextponnas Oubnuorexka AHnpes BoeBoauna, pyOpuka «MeHEIKMEHT:
http://enbv.narod.ru/.

16. DnexTpoHHas OMOIMOTEKA U3AATENBCKOTO AoMa «[ peOEeHHUKOBY, )KypHAaI
«MeHeKMEHT ceroaHs»: http://grebennikon.ru/journal-6.html.

17.9nexTpoHHas oubmoTeka y4COHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOAUYECKHUE YKA3AHUS 11O OCBOEHUIO JTNCHUIIJIMHBI

1. MCTOIII/ILIGCKI/IG PEKOMCHAAINU IO MOATOTOBKE K IMTPAKTUYCCKUM 3aHATUAM.
2. MCTOI[I/I‘-IGCKI/IG PEKOMCHAAIWH 1O OpraHu3anuu CaMOCTOSATEIbHOM pa6OTI)I IO JUCHHUITJIMHAaM.

8. NHOPOPMAINMOHHBIE TEXHOJIOT'NHA JJIA OCYHECTBJIEHUA
OBPA3OBATEJIBHOT'O ITPOLECCA ITIO JUCIAITJIMHE

JInneH3noHHOE MPOrpaMMHOE 0GecnedeHne:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopMmannoHHbie CIPABOYHbIE CHCTEMBI:
Cucrema 'APAHT
Cucrema «Koncynprantlmocy»

IIpodeccuonanbHbie 6a3bl JAHHBIX

fgosvo.ru — [Topran denepanbHBIX TOCYIAPCTBEHHBIX 00Pa30BATEIbLHBIX CTAHAAPTOB BBICIIETO
oOpa3oBaHUs

pravo.gov.ru - OdunuanbHbI UHTEPHET-MOPTAI IPaBOBOM MHQOpMAITIH

www.edu.ru — denepanpHbiif moptan Poccuiickoe o6pa3zoBanue

CBo0oaHO pacnpocTpaHseMoe NPOrpaMMHOe olOecrnedyeHHe, B TOM YHCJE OTeYeCTBEHHOIO
NPOU3BOJACTBA
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OMC IIneep (s Bocipon3BeIeHHUS DIEKTPOHHBIX YUeOHbIX Moyeit)
7-zip
Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJINHBI

MarepuanbHO-TEXHUYECKOE 00€CTIeUeHNEe TUCITUTIIMHBI BKIIIOYAET B CeOs:

- yueOHbIE ayJTUTOPUU AJIsl IPOBEICHUS YUECOHBIX 3aHSATUI, OCHAIICHHbIE 000OpPYJIOBAaHUEM U
TEXHUYECKUMHU CPEACTBAMH OOyUYCHHUS: y4eOHOU MeOeNblo, TOCKOW, JIeMOHCTPAIMOHHBIM
000py0BaHNEM, IEPCOHATBHBIMHA KOMITBIOTEPAMU, IPOSKTOPOM;

- TIOMEUICHUSl I CaMOCTOSITEILHOM pabOThl, OCHAIIECHHBICE KOMIBIOTEPHON TEXHUKOU C
BO3MOXKHOCTBIO MOAKIIOUeHHEM K ceTu «lHTepHeT» M oOecredeHueM IOCTyIa K AIEKTPOHHOU
nH(pOpMalMOHHO-00pa30BaTENbHOM cpesie.

25



