[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

GM0: Haymosa Hatanus ArexcanappofffHUICTEPCTBO ITPOCBEILLIEHUS POCCUMCKOM OEJIEPALIU

floniiocte: PEop - e HOE roCyZIapCTBEHHOE aBTOHOMHOE 06pa30BaTeIbHOE YUPEKICHH
€ BBRICLIETO
[lata nognucanus: 24.10.202&4?2% YA p KT

YHUKabHbII MPOrPaMMHBIA KoY obpasoBanus

6052790a4e034bf7679172803d25078F QEYTAPCTBEHHBIA YHUBEPCUTET IPOCBEIIEHUS»
( OCYI[APCI'BEHHLM YHHBEPCHTET IMPOCBELIEHHA)

OKoHOMHYECKUH DaKyIbTeT
Kagenpa rocynapcTsenHbIX 3aKyTIOK, MEHE/DKMEHTA H TOCYIAPCTBEHHOIO YIPABICHHUS

YTBEPXJIEH

Ha 3ace/laHuH Kadeapbl

npoToKo oT «04» Mapra 2024 T, :

3aBenyromuit kabenpok ke /A AB. Tpodumonckas /

®OH]
OLIEHOYHEIX CPEJICTB

ITo y4ueOHo# qHcHHIIHHE
Paspa6oTka 1 peann3auus poeKToB

Hanpags/ieHHe NOAroToBKH
38.03.01 DxoHOMUKA

Ipoduis:
OUHAHCHI ¥ KPEIUT

Kpanupuxauus
bakanasp

®opmbl 00yueHHS
Ounas

MErTHIH
2024



®OH/] OHEHOYHBIX CPEACTB JIJI51 IPOBEJEHUA TEKYIIEW U
HNPOMEXYTOYHOU ATTECTAIIUA 11O JTUCHUITIMHE

1. IlepeyeHp KOMIIETEHIMI ¢ YKa3aHHEM 3TanoB uX GopMUpoOBaHMS B

npouecce oceoeHuss OIIBO

Koa n HauMeHOBaHHe KOMIIeTEHIIMH

Jranbl GopMHUPOBAHUA

VYK-2. CniocoOeH onpenensiTe Kpyr
3a71a4 B paMKax IMOCTABJIEHHOU LEIIN
Y BbIOMpATh ONTHUMAJIbHBIE CITIOCOOBI
UX PEIICHUS], UCXOSl U3
JEHUCTBYIOIINX MTPABOBBIX HOPM,
UMEIOLIUXCS PECYPCOB U
OTPaHUYECHUN.

1.PaboTta Ha y4yeOHBIX 3aHATHSIX
2.CamocrosiTenbHas padota

OIIK-4. CnocoOeH npeaiaraTh
HSKOHOMHYECKHU U (PMHAHCOBO
000CHOBaHHbIE OPraHU3aIlMOHHO-
yIpaBJIEHYECKHUE PEIICHUS B
npo¢eCCUOHATBHOMN AESITETbHOCTH.

1.PaboTa Ha y4eOHBIX 3aHATHIX
2.CamocrosiTenbHas paboTa




2. Onucanue nokasarejieil U KpuTepHeB OLCHUBAHUA KOMIIETEHIUI HA PA3JIMYHbIX 3Tanax ux GopMuUpoBaHUs, ONIUCAHUE
IIKAJ OLeHUBAHUS

OrneHuBaeMble YpoBeHb Oran popMUpOBaHUS Onucanne nokasareneit Kpurepun [Hkana
KOMIICTEHITMU | CHOpMUPOBAaHHOCTH OIICHUBaHMS OIICHUBAHMS
Ikana
3HATH: COBOKYITHOCTH B3aMMOCBSI3aHHBIX 3a/1a4, OLICHUBAaHUSA
.PaGoTa Ha yueGHbIX 3aHATHSX o6ecneana}ovLuHx JOCTIDKEHHE ITOCTaBJICHHON LIeIN IPOEKTa, Onpoc %1}]12:;:
IToporoBsrii 2.CamocrosiTenpHas pabora HICXOJLAL 13 JICHCTBYIOLIMX TIPABOBLIX HOPM, PECYpCHoc Pedepar
POro. p p OLICHUBAHHUS
o0ecriedeHne IS JOCTIDKEHUS TOCTABJICHHOM 1IeNH IPOSKTOB.
YMeTh: IPOCKTHPOBATh PEIICHHE 3a1a4l B paMKaX JIOCTHKEHHUS pedepara
I[eJIN IPOEKTa, BEIOUPAst ONTHMAIIBHBIH CIIOCO0 ee PeleHus.
3HaTh: COBOKYIMHOCTh B3aMMOCBSI3aHHBIX 32/1a4,
00eCIeyrBaloNMX JOCTHKEHNE TIOCTABICHHOM 1IeNH IIPOCKTa, IIkana
YK-2 UCXOJIA U3 JIEWCTBYIONINX MPABOBBIX HOPM; PECYPCHOE OlIEHHBaHHS
o0ecreyeHne IIsl JOCTIDKEHHUS TOCTABIICHHOM 1IeNM IIPOSKTOB.. Omoc orpoca
YMerh: IPOSKTHPOBATh PEIICHHE 3a/1aul B paMKaX JOCTHKEHHUS Pe £e ar Ilxana
1.Pabora Ha y4eOHBIX 3aHATHSIX LeIIH IPOEKTa, BEIOMPAsi ONTHMAIIBHBIN CIIOCO0 ee pelIeHHsI. TGCTp OLCHNBAHN:
IIponBuHyTHII 2.CamocrosiTenbHas pabota BiajeThb: METOOMKON OLIGHKU BEPOSTHBIX PUCKOB IPOSKTa U KomTpostbibie Eﬁf:ﬁ:m
OTrpaHUYCHHUS B PELICHUH IIOCTABICHHBIX 331a4. B OLCHHBAHIA TECTA
Ikana
OILICHUBAHUA
BBITIOJIHCHUA
KOHTPOJIBHOT'O
3aJaHusA
3HaTh: IOAXOMBI U COBPEMEHHBIC AaBTOMATH3UPOBAHHBIX CHCTEM
cOopa u aHanM3a HHGOPMAIMU; METO/IbI KOTMYECTBEHHOTO 1 Ilkana
Ka4eCTBEHHOr0 aHAJIN3a, MAPKETHHIOBBIX UCCIICIOBAHUI 1 OLIEHUBAHHUS
1P CTPAaTEernyecKoro aHanu3a; 000CHOBAHMUS PELICHHH 10 OLICHKE ornpoca
.Pabora Ha y4eOHBIX 3aHATHSIX . Omnpoc lkana
IToporoBsrit 2.CamocrostenbHas pabora ;[,p oeKT?’ Pedepar OLICHUBAHIS
MeThb: IPUMEHATD Ha MPaKTHKE METObI U CHCTEMBI 10 CO0py U x
aHaju3y HHGOPMALUK O IPOeKTe, (POPMUPOBATH YCTAB MPOCKTA; pedepara
00OCHOBBIBATH PELICHHS 110 OLEHKE MPOESKTA U BO3MOKHOCTSIX
€ro peajn3aliy Ha OCHOBE PE3YJIbTaTOB YKOHOMHYECKOTO,
MapKETHHIOBOT'O M CTPATErHYECKOr0 aHAIH3a
OIIK -4 3HaTh: MOIXOIBI U COBPEMEHHBIE aBTOMATH3UPOBAHHBIX CHCTEM
cbopa 1 aHaiIM3a HHQOPMAIHH; METO/BI KOJHUECTBEHHOrO Onpoc Ixana
KaueCTBEHHOT0 AHATTH33, MAPKETHHI OBBIX HCCIIEIOBAHMNT H Pedpepar OlICHUBAHHA
1.Pabora Ha yueOHBIX 3aHATHSAX CTPATErnyecKoro aHanu3a; 00OCHOBAHHS PELICHHUH 110 OLIEHKE Tecr ompoca
IIponBuHyTHII 2.CamocrosTensHas pabora MPOEKTA,; Kommpomsisie lxana
YMeTh: IPUMEHSITh Ha IPAKTHKE METOABI H CHCTEMBI 1O CO0pY U B OLICHHBaHNS
QHATM3Y MH(POPMAIIUH O TIPOEKTE, (POPMUPOBATH YCTaB MPOCKTA; %ﬁ‘}(’:ﬁ:w

000CHOBBIBATH PpEeUICHUA 110 OLEHKE MPOEKTAa U BO3BMOXKXHOCTAX

OLICHUBaHUA TECCTa




€T0 peajn3alii Ha OCHOBE PE3YyIbTaTOB 9KOHOMHUYECKOIO, [lxana
MapKETHHIOBOI'O M CTPATETUUECCKOI0 aHaJIn3a, OLICHMBAHNS

BuiajgeTb: METOANYECKMM HHCTPYMEHTapUeM OU3Hec-aHaIn3a BBITTOHCHHA
) KOHTPOJIbHOTI
TPOEKTA JIJIs SKOHOMHYECKOM OIEHKH ¥ 00OCHOBAHHS PEIIEHHUS O 3ana§m °

BBITIOJTHCHUHU ITPOCKTA.




3. TunoBble KOHTPOJIbHBIE 3aJAHUS WIH HHbIE MATEPHUAJIbI, HEO0OX0AUMBIE ISt
OLICHKHU 3HAHMI, YMEHH I, HABBIKOB M (UJIM) ONBITA IeATEJIbHOCTH,
XapaKTepPU3YyIOUIUX 3TANbI JOPMHUPOBAHUSA KOMIIETEHUHI B IIpolecce OCBOCHUA
o0pa3oBaTeJIbHOM MPOIPAMMBI

IIpuMepHBIe BApPMAHTBI TECTOBLIX 3aaHUM
BAPHUAHT Ne 1

. JlaiTe onpeneneHne NOHATUIO KyIIPaBICHUE IPOECKTaMU».
. [laiiTe onpeneneHue NOHATUIO «yCTaB IMPOEKTa.
. aliTe onpezenenne NoHATUIO «OU3HEC-TITIAaH POEKTa.
. K mpoexTHO# JOKyMEHTalluu OTHOCATCS:
JOKYMEHTAJIbHO O(OpMJICHHBIE 3asBJICHUS O MOJUTHUKE M LEIsIX B 00JacTH
KauecTBa
" yCTaB OpraHu3aluu
" CTaHJAPT OPEANPUITHS O IPOSKTAX
" UIaH YOPABJICHUS MPOEKTOM
" yCTaB IIPOEKTa
" TpyJIOBbIE KOHTPAKThI B COOTBETCTBUH ¢ K30T PD
" Ou3HEC-TUIaH MMPOEKTa
"  OIOJKET MPOEKTa
5. Kakoil aHanmuTH4YeCKuii MHCTPYMEHT, MO3BOJISIET YIOPSA0YUTH HH(OPMAITUIO TTO
BUJaM PabOT M UX MPOJOJIKUTEITLHOCTH
= cereBol rpad
" omneporpamma
» rpaduk ['anTTa
6. [IpoexTHOE MOapa3IeI€HUE B OPraHU3alMOHHON CTPYKTYpE OpraHU3aliu
OTJINYAETCS:
*  00BbEIMHEHUEM MMPOU3BOICTBEHHO-COBITOBBIX (DYHKITUI
" pEHICHUEM BPEMEHHBIX 3a7a4
" COCpEIOTOYEHHEM B €IWHOW OPraHM3alMOHHOW €IUHULE COTPYIHUKOB
Pa3JIMYHBIX KOMIIETCHIINI
" [IOCTOSTHCTBOM IOCTaBJICHHOU 1IEJIH
7. Hanwaue mpoeKTHBIX TOIpa3ieJICHUi B OpraHu3alui 00ecTieunBacT:
* (oJee BBICOKHH YpPOBEHb MOpAJKA (YETKOE paclpeiesieHHe OTBETCTBEHHOCTH H
00s13aHHOCTE)
" CTaOUJIBHOCTH (OTCYTCTBHE BHYTPUOPTAHU3ALMOHHBIX U3MEHEHU )
" BBICOKYIO CTENEHb a/IanTaluu
" JEUEHTPaTU3ALUIO
8. BbIBOJ HENMPODUITBHBIX U CIOKHBIX BUJOB JIEATEIILHOCTH 32 MPEAEIbl KOMIAHUU —
3TO...:
* (paHyali3UHT
"  AyTCOPCHUHT
» ayrctadPuHr
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" (aKTOpHUHT

9. Cornacno Mmarpune K. KpucteHncena, kakyro cieyer BIOpaTh OpraHu3allMOHHYIO

dopMy a1 peanuzanuu UaeH, TpeOyrolell HOBBIX MPOLEYpP, HOBOM TEXHOJIOTHH U

HOBBIX OPTaHU3AI[MOHHBIX IECHHOCTEM:

= OYHKIOMOHAJIbHAA xomanna B OP’TAHU3 AL

= JIPOEKTHAS kxomanga B8 OPITAHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoM EJIMHUILIE

= OYHKIOMOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOou E/IMHULE

10. Cornacno matpuue K. KpucteHncena, kakyo ciaeayeTr BbIOpaTh

OpraHu3aluoHHYI0 GOopMYy ISl peaau3alud ujeu, TpeOyromel NpruBbIUYHbIX

IPOLIENYP, YCTOSBIIEHCS TEXHOJIOTUU U CBOMCTBEHHBIX TAHHOW OpraHU3aluu

LIEHHOCTEM:

= OVYHKIIMOHAJIbBHAA komanaa B OPI' AHU3 AU

= JIPOEKTHAA xomanna 8 OPT’AHU3AIINN

» [IPOEKTHAS xomanna B aBToHOMHOU cTpykTypHOoi EJIMHUIIE

= OYHKOMOHAJIbHAS xoMaHnia B aBTOHOMHOM cTpykTypHOoil EJIMHULIE

11. TpolicTBeHHOE OrpaHHYEHUE MMPOCKTA BKIIOYAET B CEOs:

" coOJII0ICHUE CPOKOB

= oO0ecrieyeHue MPOU3BOIUTEILHOCTH

" JIMMUT 3aTpar

" COOTBETCTBHE pPE3yJIbTaTaAM

12. Kakue Bujpl OM3HECa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE IPOEKTOB:

" 00pa3oBaTeNbHbIE YCIYTH

" TOCTEHPUUMCTBO

"  KHHOMHAYCTPUS

" [IPOM3BOJCTBO NPOAYKTOB MUTAHUS

13. K cnenranbHbIM (QYHKIUSAM YIIPaBICHUS IPOEKTOM OTHOCSTCS:

" HOpPMHUPOBAHHUE YHUCIECHHOCTH IIEpCOHAIIA

" KaJIEHJapHOE IJITaHUPOBaHUE padboT

" pa3paboTKa KOPIOPATUBHOMN CTpATETUu OpraHU3aluu

"  OMNpeJeIeHHe CTOUMOCTH padoT

14. Kakue (akTopbl npeaonpeaeayii BO3HUKHOBEHUE TIPOSKTHOTO YIPaBICHUS:

"  YBEJIMYCHUE KU3HEHHOTO LUK IPOLYKTa

" PpOCT KOHKYPEHLIUU BCJIEICTBUE SIKOHOMUYECKON II100aIu3aluu

" CHIDKEHHE KauecTBa OOpa30BaHMsS U CBEJACHHE TPYAOBOH JEATEIbHOCTH K
BBIITOJIHEHUIO CTAHAAPTHBIX ONEPAlMi B POU3BOACTBEHHOM IIPOLIECCE

"  POCT cOlMAIbHOM quddhepeHImanuu mo 10X0ay

BAPUAHT Ne 2

1. JlaiTe onpeneneHne MOHATHIO KITPOEKT.

2. JlaliTe onpeiesIeHue MOHIATHIO «CTAaHAAPT MPOEKTa.

3. Jlaiite onpeneneHue MOHATUIO «OIOIKET TPOCKTay.

4. Ha3zoBute KOOpJAUHATHI, KOTOPbIE 00pa3ytoT nuarpamMmmy mMatpuiibl BKI':

=  (CrpaTernyeckuii HOTeHUHAI KOMIaHUU. CTpaTernyeCKUil KIIMMaT KOMIIaHHH.
= Jlons peiHka. TeMn pocta pbIHKA.



= OO0weM npogax. Bpems.
» KoHkypeHTHas cujia KomnaHuu. [[puBnekaTenbHOCTh PhIHKA.
5. Kakoil aHaIMTHYECKUI HHCTPYMEHT, MTO3BOJISET YIOPSAOYUTH HH(OPMALIUIO 110
BUJaM pabOT U UX UCTIOJIHUTEIISAIM
= CeteBoii rpad
= QOneporpamma
* ['paduk ['anTTa
6. [IpoekTHOE MOApa3ieeHue B OpraHU3allMOHHON CTPYKTYpe OpraHu3aluu
OTIIUYAETCS:
* Peanuzanueil npuHIMIA € IMHOHAYAIHS
* MexX(QYHKIIMOHATBLHBIMU CBSI3SIMU
* @OUHAHCOBOW CAMOCTOSITENIBHOCTBIO (MX HAa3bIBAIOT «UEHTPAMHU MOJYyYEHHUS
npUObLIN)
* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUM
. Hannune npoexTHBIX Mmojpa3ieNieHuii B OpraHu3aliy Mo3BOJISE€T JOCTUYb B HEM:
CtaOubHOCTH (OTCYTCTBHE BHYTPHOPTaHU3AIIMOHHBIX U3MEHECHH )
Bricokuit ypoBeHh HHHOBAIIMOHHOCTH
Bricokoro xauecTBa BbIITyCKaeMOU MPOYKIIHH
* BBICOKOT0 YPOBHSI JIMKBUTHOCTU aKTUBOB
. BelBo mepconana 3a mratr KOMIIaHUKM-3aKa34rKa B IITAT KOMIAHUU-TIpOBaiiiepa —
3TO...:
DaKTOPUHT
dpaH4yal3uHT
AytcradGunr
"  AYTCOpPCHUHT
9. Cornacno matpuiie K. Kpucrencena, kakyro cieyet BIOpaTh OpraHM3alluOHHYIO
dbopMy a1 peanuzanuu uaeH, TpeOyroleld HOBbIX MPOIEAyp, YCTOSBIICHCS
TE€XHOJIOTMU U COOTBETCTBYIOIINX TaHHOW OPraHU3ALNKU [IEHHOCTEN
= OYHKOMOHAJIBHAA xomanna B OPTAHU3ALINN
= [IPOEKTHAS xomanna B OPITAHU3ALINUA
= [IPOEKTHAS xomanga B aBToHoMHOM cTpykTypHoii EJIMHUILE
= OYHKIOMOHAJIBHAS xoManna B aBToHOMHOM cTpykTypHoil E/ITMHULIE
10. Cornacno matpuiie K. Kpuctencena, kakyro cieayet BEIOpaTh
OpraHu3aluoOHHYI0 GOpMY IS peaau3aluu Uieu, TpeOyIOIIel MPUBBIYHBIX
MpoLeAYP, HOBOM TEXHOJIOIMU U HOBBIX OPraHU3AI[MOHHBIX IEHHOCTEM:
» OYHKOMOHAJIbBHAA xomanna 8 OPTAHU3 AN
= [IPOEKTHAS xomanna B OPITAHU3ALINU
= [IPOEKTHAS xomanna B aBToHoMHOM cTpykTypHoi EJIMHUIIE
= OYHKIOMOHAJIBHAS xomanna B aBToHOMHOM cTpykTypHoil EJIMHUIIE
11. TpoiicTBEHHOE OrpaHUYECHHUE TPOEKTA BKIIOYAET B ceOsl:
* nuddepeHnuanus OT KOHKYPEHTOB
" Cco0JII0IcHUE CPOKOB
"  YCTOWYHUBOCTH (DOPMBI
" COOTBETCTBHE pE3yJIbTaTaM
12. Kakue Bupl OM3HECAa MOTYT CYIIECTBOBAThH TOJIBKO HA OCHOBE MTPOEKTOB:

J
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* PosHuuyHas TOProsis

= JIOpOKHOE CTPOUTEIBCTBO

= ['eosiornueckas pa3BeaKa

* [Ipou3BoJCTBO OBITOBOI XUMUU

13. K ciennanbHbIM (yHKIUSAM YIPABICHUS] TPOEKTOM OTHOCATCS:

* HopmupoBaHHE€ YNCIEHHOCTH IIEPCOHANA

*  VnpasieHUEe U3MEHEHUSIMU

* VnpasieHHe KOHTPAKTaAMHU

= [leHooOpa3oBaHue

14. Kakue ¢akTopsl Mpeaonpeaenii BO3HUKHOBEHUE MPOEKTHOTO YIPABICHHUS:

* MoHononu3anuss PbIHKOB M KaK CIEJICTBUE WIHOPUPOBAHHE HHTEPECOB
MOKyTaTeJien

= Kpocc-KynbTypHast MHTETpalys 1 5dKOHOMHUYECKas Tiio0anu3aius, BOSHUKHOBEHUE
HEOOXOJIUMOCTH B COBMECTHBIX MPEANPUATUIX

* PocT MHHOBAIIMOHHOM aKTUBHOCTU MOTpeOUTENEH

» (Crabunu3anus BHEIIHEN Cpe/ibl OpraHu3alu

Cnmcox BONPOCOB K 3a4€Ty

1. OcHOBHBIC TIOHSTHS YMNPABJICHUS MPOCKTAMH: MPOEKT, YIMPABJICHUE MPOEKTaMH,

IPOEKTHAsl KOMaHJa, IPOIYKT IMPOEKTA.

VYcnoBust MPOEKTHOU JIEATEIIBHOCTH.

3. YmpaBieHue mnpoeKkTaMyd Kak HayyHas MAUCIHHUIUIMHA W TNpodeccruoHanbHas
NEeATEIbHOCTb.

4. TlpoGnema TPOMCTBEHHOW OrpaHMYEHHOCTH IMIPOEKTA: B3aUMOCBS3h 00bEMa,

CTOUMOCTH, BpeMEHH padOT U KauecTBa pe3yabTaTa.

[IpoekT kak nmpeoOpazoBaHKUe PECYPCOB B MPOAYKT.

OcHOBHBIE peCypChl MPOEKTA.

Pe3ynbTaThl MpOEKTHOM IEATEIIBHOCTH.

THIOJIOTHS IPOEKTOB.

. B uem paznuune mexay onepauusMu U IPOEKTOM ?

10 [IpyuumHbI pa3BUTHUS IPOEKTHOIO YIIPABIECHHS B COBPEMEHHBIX OpPraHU3aLUsIX.

11.CocTtaB u comepx’aHUE MPOCKTHOW JOKYMEHTAIMH: CTaHAApT (GUPMBI O MIPOEKTAX;
yCTaB MPOEKTA; IJIaH YMPaBICHUS MPOEKTOM; OM3HEC-TUIAH TPOEKTa; OIOKET
MIPOEKTA.

12.1lenenonaranue B yrpaBiIeHUU MPOEKTAMH.

13.Onpenenenue 1enei u MOCTAaHOBKA 33/1a4 YIPABICHUS MMPOCKTAMHU.

14.SMART-ananu3 nenei ynpaBieHUs MPOCKTAMHU.

15.CornacoBanue TpeOOBaHUU K pe3yJdbTaTaM MOpoeKTa. MeTol pacCTaHOBKHU
npuoputetoB MoSCoW.

16. AHanu3 mpoIecCHOTO MPOCTPAHCTBA YIPABIICHUS MMPOCKTAMHU.

17.Metox Work Breakdown Structure (CTpykTypsl J€KOMITO3UIIHKA padoT).

18.YcnoBus nepexojia opraHU3aInii Ha MPOSKTHOE YITPABJICHUE.

19.Ternennmu pa3BUTHS MPOSKTHOTO YIPABICHUS B IPAKTUKE OPTraHU3AIHI.

20.YmpaBieHre KOHTPAKTaMH MPOEKTA.

no
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21.TTonsATHE U 3TaNbl )KU3HEHHOTO IIUKJIA TPOCKTA.

22.CrneumanbHble (yHKLIUN YIPABICHUS POEKTAMHU.

23.7Ku3HeHHBIN UK TPOJIYKTA.

24.)Kv3HeHHBIN UK TPOEKTa OTHOCUTENIHHO JKM3HEHHOTO IIUKJIA MTPOIYKTA.

25.I1pouecchl ynpaBieHHsl TPOEKTOM OTHOCUTENBHO >KM3HEHHOTO LIMKJIA MPOEKTa U
¢da3 ynpapieHUs TPOCKTOM.

26.'pajpux ['antra u omeporpamMmMa — TMepBble HWHCTPYMEHTHI IJIAHUPOBAHUS
MPOEKTHBIX pa0OT.

27.CeteBasi MOJIENb IPOEKTA U METOJ «KPUTUUYECKOTO ITYTH.

28.1Toctpoenue cereBoro rpada.

29.KoMIoHeHTHI U apameTphl ceTeBoro rpada. Pacuer napameTtpoB ceteBoro rpada.

30.CereBotli rpad, onTUMHU3AIMS 110 BpEMEHH, GYHKIIMSIM U 3arpy3Ke.

31.YyacTHUKM MpoeKTa W HUX POJU: 3aKa3uhK, MEHEKep, KOMaHAa IpPOeKTa,
NOCPEHUKU U MOCTABIIUKHY.

32.Coaeprxkanue noTpeOHOCTEN YyYaCTHUKOB MPOEKTA U CUCTEMbI MOTHUBALIUH.

33.[loHsiTHE KOMAHIHOW PAOOTHI.

34.Cranuu ynpaBieHUs IPOEKTOM.

35.B3auMoieiicTBE yUaCTHUKOB HA PA3HBIX CTAJIUAX YNPABICHUS TPOCKTOM.

36.[1poexTHOE TOMpa3aeneHue B JUHEHHO-(YHKIMOHAIBHOW OpraHu3allMOHHON
CTPYKTYpE.

37.IlpoexTHOE MOpa3AeieHe B MATPUYHONM OPraHU3allMOHHON CTPYKTYpeE.

38.¥Ympasienue rpynmnon MpoeKToB B paMKax MPOrPaMMBI.

39.IIpoekTHBI Oopuc Kak mTad ympaBiaeHUS MOpTQeraeM MNPOEeKTOB WU OTHAEI
KOOpJMHAIIMYU U aHAJIh3a MPOEKTOB.

40.AyTtcopcuHr u aytrcTa@duHT MPOEKTOB M WX BIUSHUE HA OPraHU3AIMOHHYIO
CTPYKTYpPY OpraHU3aIIHH.

41.Bbe160p opraHu3aliMOHHON (POPMBI JIs pealIu3alliy MPOEKTAa.

42 Knaccudukamuss pojied y4aCTHHUKOB IPOSKTHOM KOMaHIbI B (OPMHUPOBAHUH
3HAHMUS.

43.YcioBus co3aHus U TIEpeIauy 3HAHWN B MPOEKTHON KOMaH/IE.

44 TlnanupoBaHue, OpraHu3alys U KOHTPOJIb MPOEKTHOTO MpoLecca.

45.CuctemMa MOTUBALIUM B IPOCKTHON KOMaH/IE.

46.Cuctema JOKYMEHTAIIUU MTPOEKTA.

IIpuMepHBbIe TeMbl AJ1s pedepaTa

1. NudpacTtpykTypa WHHOBAITMOHHOTO MPOEKTa, CyOBEKTHl WHHOBAIMOHHOM
AKTUBHOCTH,MaJible MHHOBALIMOHHBIE MPEPUATHUS

2. CojmeprkaHue MPOEKTa U BUIBI IPOCKTOB.

3. TIpoext u 6uzHec-TuTaH, 0COOCHHOCTH OM3HEC-TIIIAaHOB.

4. TlpoekT M KOMaHIbI, BUIbI KOMaHJ, WX OCOOCHHOCTH, paclpeeiicHue
pOJIEH.

5. AytcopcuHr u ayrctad@PuHr B IPOEKTHOM YIIPaBICHUH.

6. Ponp mHpOpManM 1 KOMMYHUKAITUH B YIIPABICHUN TPOCKTAMHU.

7. OpraHuzalliOHHas CTPYKTYypa U MPOEKTHOE YIpaBJIE€HUE, IyTH UHTETPALIUU.



8. MapkeTuHroBble PyHKIIMU U NPOEKT, COACPHKAHUE MAPKETUHTOBBIX UJIEH.
9. Jloructuyeckue (pyHKIHUH U MPOEKT, COAEPKAHUE JTIOTUCTUYECKUX UACH.
10.MapkeTuHroBasi JOTMCTHKA MPOJABM)KEHHUS WHHOBALMOHHBIX HPOIYKTOB,

HOBBIC UACH.

11. YcnoBus nepexoia OpraHu3aiuii Ha TPOSKTHOE yIpaBJICHUE.
12. TenaeHMK pa3BUTHS MPOEKTHOTO YIPABJICHUS B MPAKTUKE OpraHU3aIui.

IIpuMepHBIe BApDHAHTBHI KOHTPOJIBLHBIX 3aJaHUM

CpasHumenvhblii aHAIU3 CMAHOAPmMo8 YRPaeieHus. NPOeKmamu.

3aoanue: cTyneHTaM TMpeJjaraeTcsi MOATOTOBUTH JIOKJIAJbl MO COJIEPKAHUIO
kaxxaoro otaensHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M,
MSF, I1ISO 21500. Bo BpeMsi KaXI0ro BBICTYIUICHHUS JOKJIQJuMKa OCTajbHBIC
CTYJICHTBI BEIYT CBOJHYIO TaOJUIly, B KOTOPOU COJIepKaHUE KakJA0ro CTaHaapTa
PacCKpbhIBA€TCSI OTHOCUTENBHO CJICIYIOIMIMX BOIPOCOB: UCTOPHUS CTaHAapTa (To,
MECTO M3JaHUs, OpraHu3aIUsi-pa3padoTIHK); CTPYKTYpa CTaHAapTa; ONpeacIcHUE
MIPOEKTA W YIPaBICHUS UM; CYIITHOCTh METOJIO0JOTUUECKOTO MOIX0/1a YIIPaBICHUS
IPOCKTAMU; KPUTEPUHU yCIexa MPOeKTa; cojepkaHue (Tmpouenypbl) yrnpaBieHUS
NPOCKTaMH, PEKOMCHIYCMbI HWHCTPYMCHTApUH  YIPaBICHUS IMPOCKTAMU;
ocOOCHHOCTH  cepTU(UKanuu.  3amojHeHWEe  TaONMIBI ~ MPOUCXOJWT B
JMCKYCCUOHHOU ¢opMe ¢ YTOYHEHHWEM U CpaBHEHUEM JOKJIQJIUYUKaMU M BCEH
IPYIION MaTepUaioB MO KaKIOMY U3 3asBJICHHBIX B TaOJINIIE BOIPOCOB.

Ananus yenenonazanus 6 npoekmax. Illocmpoenue cmpykmypHou 0eKoMno3uyuu
npoexma.

Ilenv: pa3BUTHE y CTYACHTOB HAaBBIKOB ITOCTAHOBKH IIEJICH, CTPYKTYpH3AIHH
3aa4 v paboT B yIPaBICHUH MPOCKTaAMH.

3adanue: cryAaeHTaM TpeajiaraeTcs Ha MPUMEpPE YKe MPEICTAaBICHHBIX UMM Ha
NpakTUYeCcKoe 3aHiITHe | POEKTOB chopMyIHpoBaTH HAOOP IeNeH, YTOUYHUTH UX
COJIep)KaHUE, PACCMOTPETh BO3MOXKHBIE TpeOOBaHWUS K HUM, CPaBHHUTH
QIBTEPHATUBBl M CIENaTh BBIBOJ O HAWIydllleM BapuaHte uenmn. Kaxmas
paccmaTpuBaeMasi 11eJib JOJKHA OBITh MPOAHAIM3UPOBAHA TO KPUTEPHUSIM TpEx
pacnpoctpaneHabix MeronoB — SMART, CATWOE u MOSCOW. BeicTynuts ¢
JIOKJIAJIOM, OTPaKAIOIUM TIyOMHY MPOBEACHHOTO KPUTEPHAIBHOTO aHaln3a
nejael W MpeACTaBUTh CTPYKTYPHYIO JIEKOMIIO3MIIMIO IIEJIM TPOEKTa Ha
COBOKYITHOCTD 33J1a4 ¥ HalPaBIICHUN JEATETHLHOCTHA B 3TOM MPOEKTE.

Kpumepuu oyenxu nodcomoexu cmyoeHmos: HaIU4Ue MOATOTOBICHHOTO
pedepaTa u J0KIaNa, €r0 MPE3eHTA0CIBHOCTD; KAa4eCTBO COJIEPKaHUS MaTepuaa
W Tpe3eHTAIMu; TIyOWMHA aHATUTHYECKON MPOpadOTKM 3aJlaHus; HaITUJHe
00OCHOBaHHBIX OIICHOK BBIOOpa IIEIM TPOEKTA; HMHTEPEC W MOTHBAIUSA K
00CYXXJICHUIO TOKJIaJ[a Y OCTAIBHBIX CTYACHTOB IPYIIIIHI.

IIpocmpancmeo npoyeccog ynpagienusi npoeKmom.

[]env: pa3BUTHE y CTYICHTOB YMEHUN aHAJTU3UPOBATH COJICPKAHKE MPOCKTA.
3a0anue 0na  camocmosamenvHou — pabomoel:  CTyI€HTaM  IIpejjiaraeTcs
o3HakKoMuThCa co cranpaprom PMBOK, u3yuuth Bce crnenuanbHble (YHKIUU



yopasieHus NpoekToM. Ha mpumepe yxe pacCMOTPEHHBIX MPOEKTOB ONPEIEIUTD
IIPONYKT NPOEKTA, IMOKA3aTh €ro >KU3HEHHBIM IUKJ, BBIIBUB OCHOBHBIE JSTallbl
JOCTWKEHUsT KOHEYHOro pesynprata. lcnonb3ys  TpexmepHbii  rpaduk
M300paKEHUS TMPOLIECCOB IMPOEKTOB, PACKPBITh COJAEPKAHHE  YIPABICHHS
MPOEKTOM, OOO3HAYMB cCHElUalbHble (YHKIMH OTHOCHUTEIBHO KaXIOro 3Tamna
YIPABJIEHUS MPOEKTOM M JKU3HEHHOTO IIUKJIA KOHEYHOI'O MPOAYKTA.

* Kpumepuu oyenku noo020moKu  CmMyOeHmog: CTENEeHb AHAIUTUYECKOU
NpopabOTKH CTPYKTYpbl MPOEKTa; IOJHOTA PACKPBITUS (DYHKIMN NpoOeKTa;
JOTMYECKass  TIOCJIENOBAaTENIbHOCTh  IPEICTABIEHHBIX  pabOT  NPOEKTa;
[PE3EHTA0EIBHOCTh TMPEACTABICHHOIO MaTepuaya, €ro ynopsJao4eHHOCTb MU
BOCIIPUMMUYHNBOCTh CTYJEHTAMH TPYMIIbl; HHTEPEC K U3JI0KEHHOMY MaTepuaiy co
CTOPOHBI CTYJIEHTOB I'PYIIIbI, UX MOTUBAIIUS K €r0 00CYKIEHUIO.

IIpoexm 6 opeanuzayuoOHHOU CMPYKMype CUcmembvl YNpasieHus opeaHu3ayuell.
Xo0 nposeodenusi. Ha mpuMepe KOMNAaHWU U3YyYHUTh €€ OPraHU3aIMOHHYIO
CTPYKTYPY, PACKPBITh cojiepkaHne GyHKIIMOHAIBHBIX 00sI3aHHOCTEH ee
noapasznesnieHuid. I B COOTBETCTBUU C MPEAJIOKEHHBIMU HA TPAKTUYECKOE
3aHATHEE MPOEKTaAMU MOKa3aTh, KAK U3BMEHUTCSI OpraHU3allMOHHAsl CTPYKTypa
KOMITAaHUH, KaKue OHa OTpeOyeT HOBbIE MOApa3/IeieHus, YKa3aTh, KaKue
COTPYJIHUKH OYyT BOBJICUYCHBI B IPOCKTHI U JaTh Pa3bICHEHUS O TOM, KaK OHH
OyIyT B3aMMO/ICHCTBOBATh B paMKaX CBOMX (PYHKIIMOHAJIbHBIX U TTPOCKTHBIX
MIOIpa3aCIICHUN.

Kpumepuu oyenxu noocomosxu cmyoenmogs: ypoBeHb OCBOCHUS 3HAHU U
OpraHU3aIMOHHBIX ()OPM YIIPABIICHHS; KAUECTBO MOATOTOBICHHBIX PEIIEHUM, X
apryMEHTHPOBAHHOCTh; aKKYPaTHOCTh B IpaduueckoM o(popMIICHUH CXeM
OpPraHU3aIMOHHBIX CTPYKTYP KOMITAHUHU.

Cocmasnenue ycmaea npoekma.
Xoo nposeodenus. Ha npuMepe KOMIIAaHUHU U TIPEIIOKEHHBIX JIJIsl Hee MTPOEKTOB
OATOTOBUTH OCHOBHOM JJOKYMEHT IIPOEKTA — €0 YCTaB. Y CTaB MPOEKTa JTOJIKEH
BKJIIOYaTh 00OCHOBaHUE MPOEKTA, €0 OMPEIETICHUE, OPTAHU3ALMOHHYIO
CTPYKTYPY, IIpaBa M 005S3aHHOCTH YYaCTHUKOB MPOEKTA, MOPSIOK YIIPABICHUS
npoekToM. B 060cHOBaHMM MpoeKTa HEOOXOAMMO JIaTh €r0 KPAaTKOE OMHCAHKE
(3aKa34MK, KJIMEHTHI, PE3yJIbTAThI), YKa3aTh pPelllaeMble TPOOIEMbI U pealu3yeMble
BO3MOXHOCTH, L€ ITPOEKTA U PACCTABUTH IPUOPUTETHI, ONPEAEIUTh KPUTEPUH
YCIIEIIHOT O JOCTHKEHUS LIEJIEN, OTPA3UTh CBSI3U U 3aBUCUMOCTH CO CTpaTErueu
Ou3Heca, APYyrUMH MPOEKTaMu. B onpeneneHny mpoeKTa cleayeT yka3aTh
pe3yJIbTaThl IPOEKTA U CPOKH MX pEATIM3ALNH, YCIOBUS NIEpEadn pe3yIbTaTOB
MPOEKTa 3aKa34MKy, BDEMEHHbIE U CTOUMOCTHbBIE TPEOOBAHUSI K IPOEKTY, APYTUe
TpeOOBaHUS K Ka4ECTBY MPOAYKTA MPOEKTA WU K OpTraHU3AINH €T0 padorT.
OpraHu3zanroHHas CTPYKTypa MPOEKTa JOJKHA BKIIOYATH ONPEACICHUE
PYKOBOJICTBA MPOEKTA (KypaTop, pyKOBOJAUTEINb, IOMOUHUK PYKOBOJIUTEIIS),
MMPOEKTHOM KOMAaH/Ibl, ITPEICTABUTENICH 3aKa3uuKka. B cienyromeM pasaene ycrtapa
JIOJKHBI OBITh MPEJICTABJICHBI IPaBa U 00S13aHHOCTH YYaCTHUKOB IIpoekTa. B
3aKJIFOYMTEIIBHOM Pa3Jielie — pACKPhITa METOINKA YIIPABIEHUS TPOCKTOM,



MOJINTUKA YIIPABJIEHUS MPOECKTHOW KOMAH 10, IOJMTUKA B 00J1acTU pabOoThI €
3aKa3yuKoM. Ha nmpakTu4ecKoM 3aHATUU CTYIEHTHI IPEACTABIISIOT IIPE3CHTALIUIO
CBOEI0 yCTaBa B COOTBETCTBUU C 3aJaHHOU CTPYKTYPOH JOKYMEHTA.

Kpumepuu oyenkxu no02omoeku cmyoenmos: KaueCTBO IIOATOTOBIEHHOIO
JOKYMEHTA, apr'yMEHTUPOBAHHOCTD IIPEACTABICHHBIX B HUX PELICHUN;
aKKypaTHOCTb rpa)uyecKOro UCIOJIHEHUS MPE3EHTALMH; CTEIEHb BOBJICYEHHOCTH
ayJIMTOPUU B 0OCYKJE€HUE NIPEICTABICHHbBIX PEIICHUI.

HHG@CWZZ/IPOGCZHH@ npoexkma.

3aoanue ona camocmoamenvuou pabomsi. CTyi€HTaM TpejiaraeTcs psija 3aaad,
NPUMEHHUTEIIBHO K KOTOPBIM OHHM JIOJDKHBI TIPOU3BECTH pacueT (PUHAHCOBBIX
noKa3aTesiei MpoeKTa, ONPEICIUTh JOXOIHYI0 H HHBECTHUIIMOHHYIO
COCTABIIAOIINE NMPOCKTa, KOADOHUIIMEHT TUCKOHTUPOBAHUS, PACCUNTATh
JTUCKOHTHUPOBAHHBIC JCHEKHBIC JJOXOJIBI M PACXO/IbI, OIEHUTh 3 (PEKTUBHOCTH
MPOEKTOB, OCYIIECTBUTH BHIOOP HanOOJIee MPUBICKATEITHPHOTO TIPOCKTA.
Kpumepuu oyenxu noocomoexu cmyoenmog: rayorHa aHATUTHIECKON
npopabOTKH 3a/1a4; HAJTUYKE PEIICHUI; apryMEHTUPOBAHHOCTD PEIICHU.

Cemesoe njianupoeaHue npoexkmad.

abkhwbdPE

~

L]env npakmuueckoe 3ausamue: pa3BUTHE Y CTYJIEHTOB YMEHUMN aHATU3UPOBATH
coJiepKaHKe MPOEKTa OTHOCUTEILHO €r0 BPEMEHHOM MEePCIIEKTUBHI.

3aoanue ona camocmosamenvuou pabomsi. CTyieHTaM TIpeasIaraeTcs psija 3aaad,
NPUMEHHUTENBHO K KOTOPBIM OHH JIOJKHBI ONPEJIEUTh JIOTUYECKYIO
MOCIIEIOBATENIbHOCTh PabOT, MX BPEMEHHYIO B3aUMO3aBUCUMOCTb, UCTIONB3YS IS
ATOTO0 OCHOBHBIE METO/IbI CETEBOI0 IJITAHUPOBAHUS — Auarpammy ['aHTTa,
oneporpammy u PERT-ananu3. BelnoaHUB MOCTpoeHUE CETEBO MOJIETN MPOEKTAa,
paccuMTaTh BCE IYTH MPOEKTA U BBISIBUTH €r0 KPUTHUECKUH MyTh, ONPEIECTUTh
pe3epBbl BPEMEHH Ha Pa3HBIX OTPE3KaxX U COOBITUAX MpoeKkTa. [IpeanoxuTsh
BapUaHThI ONTUMHU3ALMH TPOEKTA MPH PA3IUYHBIX YCIOBUSIX U3MEHEHUS
TpeOOBaHUH K MPOEKTY.

Kpumepuu oyenxu noocomoexu cmyoenmog: rmyOnHa aHATUTHIECKOM
MpopabOTKH 3a7a9u; HATUYNE PEIICHUH; apTyMEHTUPOBAHHOCTh COOCTBEHHBIX
PEIICHHIT; CTETICHh BOBJIICUEHHOCTH ayJUTOPUU B OOCYXKICHUE PEIICHUH.

IIpuMepHBIe BONPOCHI 1151 ONpoca
KaxoBsI pe3yabTaThl MPOSKTHOU EATETLHOCTH ?
THMOJIOT s MPOEKTOB.
B uem paznuune Mexay onepanusMu U IPOEKTOM ?
[TpuauHbBI pa3BUTHS MPOSKTHOTO yIPABICHUS B COBPEMEHHBIX OpTraHU3aIHsIX ?
CoctaB u comepx)aHue MPOCKTHOW JOKYMEHTAIMH: CTAaHAAPT (UPMBI O TTPOCKTAX;
yCTaB MNPOEKTa; IMJIAH YMNpPaBJICHUS MNPOEKTOM; OW3HEC-TUJIaH MPOEKTa; OOJKET
MPOEKTA.
[{emenosiaranue B ynpaBi€HUHN IPOCKTAMMU.
Ornpenenenue neie u MOCTaHOBKA 3a/1a4 YIIPABIICHUS IPOCKTaMHU.
SMART-ananu3 nenei ynpaBieHUS MPOSKTAMHU.



9. CornacoBanue TpeOOBaHUI K pe3ylbTaTaM HpoeKkTa. MeTon paccTaHOBKHU
npuoputetoB MoSCoW.

10. AHanu3 mpoLecCHOro MPOCTPAHCTBA YIPABICHUS MPOEKTAMHU.

11.TenaeHUMH pa3BUTHS IPOEKTHOIO YIPABICHUS B IPAKTUKE OpPraHu3alluil.

12.YupaBieHre KOHTpAKTaMH MPOEKTA.

13.TTonsATHE U 3TAMBI )KU3HEHHOTO ITUKJIA TPOCKTA.

14.KaxoBbI criennanbHble GQyHKIUU YIPABICHHS MPOEKTaMU?

4. MeToanueckue MaTepuaJibl, onpeae/silolme npoueaypbl OeHUBAHUS
3HAHUI, YMEHHUI, HABBIKOB U (MJIM) ONBITA AeSITeJIbHOCTH, XaPAKTEPU3YIOIIHUX
Tanbl GOopMUPOBAHUSA KOMIIETCHIIU M.

OcHOBHBIMM (POPMaMHU TEKYIIETO KOHTPOJIS SBIISIOTCS OMPOC, TECT, BBIMOIHEHUE
KOHTPOJIBHBIX 33a/1aHui, pedepar.

CooTHomeHue Bu/a padoT U KOJIHYeCcTBA 0AJUI0B B paMKaXx NpoleAypPbl OLleHUBAHUSA

Bua paborsbl KOJIH4eCTBO 0aJ1710B
Omnpoc 10 20 6amaoB
Tect 1o 20 dayuioB
KonTpoJsibHbI€ 3a7aHUS 1o 20 dauioB
Pedepar 1o 20 6anmnoB
3auer 1o 20 dauioB

MIxana oneHUBAHNUSA TeCTa

Kpurepun oueHuBanus Hurepsan
OlleHUBAHUS
80-100% mnpaBUIBHBIX OTBETOB 20
70-75 % npaBUIBLHBIX OTBETOB 15
50-65 % npaBUIBLHBIX OTBETOB 7-10
MeHee 50 % npaBUIIbHBIX OTBETOB 0-5
MakcumanbHOE KOJIMYECTBO 3a TecThl 15 6amioB (3 Tecta o 5 6ayion).
IIkaua onennBanus pegepara

Kputepuu ounennBanus HNurtepBan oneHuBaHUA
1. CreneHb pacKpbITUS TEMBI 0-4
2. JluuHbIl BKJIAA aBTOpA 0-3
3. CTpyKTypuUpOBaHHOCTH MaTepHala 0-2
4. TlocTpaHUYHBIE CCHUIKH 0-2
5. OOBeM U Ka4eCcTBO UCTIOIB3YEMbIX HCTOYHUKOB 0-2
6. OdopmieHne TekcTa ¥ TPaMOTHOCTh Peur 0-3
7. 3amuTta pedepara 0-4




IllkaJia oueHMBaHMs ONpoca

Kpurepuu oueHuBanus HNurepBan
OLICHUBAHMS
1. CamocTOoATeNbHO U apIYMEHTHPOBAHO JIeJIaTh aHAN3, 00001aTh, BEIBOIBI 0-5
2. CamoCTOSITEIhHO, YBEPEHHO U 0€30IINO0YHO MPUMEHSET MOJTyYCHHbIC 3HAHUS B 0-3
pelIeHny TpodsieM Ha TBOPYECKOM YPOBHE
3. YMeeT COCTaBUThH NOJIHBIN M MPABWIBHBIA OTBET HA OCHOBE U3yYEHHOTO
Marepuaia; BbIICIATh IJIaBHbIE IT0JI0KEHUS, CAMOCTOSITENIBHO MTOATBEPKIATh OTBET 0-2
KOHKpPETHBIMU ITpUMepaMu, pakTamu
4. TloHMMaHuE CYIIHOCTH pacCMaTpUBAEMBbIX TOHSITUMH, SIBJICHUN U 0-5
3aKOHOMEPHOCTEN, TEOPUH, B3aUMOCBSI3EN

MakcumanbHOE KOJIMYECTBO 3a OJMH YCTHBIN onpoc S 6amioB. [IpexycmoTpeno 4 omnpoca B

cemecTp. MakcUMalIbHOE KOJIMYIECTBO 32 JBa YCTHBIX orpoca 20 6amios

IIIkana oneHUBaHUSA KOHTPOJIbHOI'O 3aJaHUS

Kpurepun oueHuBanus

HNuTtepBan
OLICHUBAHUSA

JlaHbl ucUepIbIBAIONINE U 0O0CHOBAaHHBIE OTBETHI HA BCE MMOCTABIICHHBIE
BOIPOCHI, TPABHJIBHO U PAlIMOHAIBHO (C UCIIOJIb30BAHUEM PaIlMOHAIBHBIX
METO/IMK) PelIeHbl MPaKTUUYECKHE 3a/1a4M; IPU OTBETaX BbIAEISIOCH [VIaBHOE,
BCE TEOPETHUUECKUE MOJIOKEHUS YMEJIO YBS3bIBAJIUCH C TPEOOBAHUSIMU
PYKOBOJASALINX TOKYMEHTOB; OTBEThI ObLIIM YETKUMHU M KPATKUMM, @ MBICIIU
M3JIaraJIuCh B JIOTHYECKOM MOCIEI0BATEIbHOCTH; IOKA3aHO YMEHUE
CaMOCTOSTEJILHO aHAJIM3UPOBATh (PAaKThl, COOBITHS, BJICHUS], IPOLIECCHI B UX
B3aMMOCBSI3U U TUAJIEKTHYECKOM Pa3BUTHH.

0-5

HaHBI IIOJIHBIC, JOCTAaTOYHO 000CHOBAHHEBIC OTBETHI HA ITOCTABJICHHEIC BOITPOCHI,
IIpaBHUJIbHO PCIICHBI IPAKTHYCCKHUE 3aJaHus; IIPU OTBETAaX HE BCET 1A
BBIICIAIOCH I'NTABHOE, OTACIIBHBIC ITOJIOKCHUSA HEAOCTATOYHO YBA3BIBAJIMCH C
Tpe6OBaHI/IHMI/I PYKOBOJAIMNX JOKYMEHTOB, ITPH PCIICHUHA ITPAKTUYCCKUX 3ada4
HEC BCEra UCII0JB30BaJIMCh PAallMOHAIbHBIEC METO AUKHN paCLIéTOB; OTBCThI B
OCHOBHOM OBLIIH KpaTKUMH, HO HC BCCTIa YCTKHMHU.

0-5

HaHH B OCHOBHOM IIPpaBUJIBHBIC OTBETHI HA BCE IIOCTABJICHHBIC BOITPOCKI, HO 0e3
HOHX(HOﬁ FJIY6I/IHI)I u O6OCHOBaHI/I$I, IIpHU PpCIICHUH IMPAKTUYCCKUX 3ada4Y CTYACHT
HCIIOJIB30BaJI Hpe)KHI/Iﬁ OIIBIT U HC IIPUMCHAJI HOBBIC MCTOJUMKHU BBIIIOJIHCHUA
SaﬂaHHﬁ, OZIHAaKO, Ha YTOUYHAIONIUC BOIIPOCHI JAHBI ITPABUJIBHBIC OTBCTLI, ITPU
OTBCTax HEC BBIACIIAIOCH I'NTaBHOC, OTBCTHI ObLIN MHOTI'OCJIOBHBIMH, HCUCTKHUMHU U
0e3 JIOJIKHOM JIOTHYECKOMH noCJICA0OBATCIbHOCTH, HAa OTACIBHBIC
JOIMOJHHUTCIIBHBIC BOIIPOCHI HE JaHbI ITOJIOKUTCIIBHBIC OTBCTHI.

3any,Z[H$[€TC$I IIPpH BBIIIOJIHCHUH IIPAKTUYICCKUX 3a/la4, B BbIIIOJIHCHHUHA cBOCH
poJin, pa60Ta IMPOBOJUTCA C OHOpOﬁ Ha NperiogaBareiid Win JpYrux CTyJA€HTOB.

0-5

I[IIkaJ,1a olleHUBAHHUSA 3a4Y€Ta

Kpurepuun onennBanus

HNurepBan
OLICHUBAHMSA

CTYZIEHT OBICTPO M CAMOCTOSITEILHO TOTOBUTCS K OTBETY; IIPU OTBETE
MOJIHOCTBIO PACKPBIBAET CYHIHOCTh MOCTABJICHHOTO BOIPOCa; CIOCOOeH
IIPOUJUIIOCTPUPOBATH CBOM OTBET KOHKPETHBIMU IIPUMEPAMU;
JI€MOHCTPUPYET MOHUMaHKE MPOOIEeMbI U BBICOKHI YPOBEHb OPUEHTUPOBKU
B Hell; popMyHpyeT CBOM OTBET CaMOCTOSTENIbHO, UCTIOJIb3Ys JIUCT C

17-20




MMHUCbMEHHBIM BaAPUAHTOM OTBETA JIMILb KAK ONIOPY, CTPYKTYPUPYIOLIYIO XO/1
pacCyKICHHUs

CTYIEHT CaMOCTOSITEIIbHO TOTOBUTCS K OTBETY; IIPU OTBETE PACKPHIBACT
OCHOBHYIO CYIIHOCTb IIOCTABJICHHOI'O BOIIPOCA; JEMOHCTPUPYET IOHUMAHUE
poOJIeMBI ¥ TOCTATOYHBIN YPOBEHb OPUEHTUPOBKU B HEH, IPU 3TOM
3aTPYAHSIETCS B IPUBEICHUH KOHKPETHBIX IPUMEPOB.

14-16

CTYIEHT FT'OTOBUTCS K OTBETY, IIpUOErasi K HEKOTOPOH MOMOIIIH; IIPU OTBETE
HE B [1I0JIHOM 00BEME PACKPBIBAET CYLHOCTh IIOCTABJIEHHOIO BOIIPOCa,
OJTHAKO, TIPU ATOM, JIEMOHCTPHUPYET MOHUMAHUE TPOOIIEMBIL.

6-14

CTYACHT UCHBITBIBACT BBIPAXKCHHBIC 3aTPYAHCHUS IIPU MMOATOTOBKE K OTBCTY,
MbITACTCA BOCIOJb30BATHECA HEAOIMYCTUMBIMH BUJAMH ITIOMOIIHU; IIPU OTBETC
HE PACKPBIBACT CYIIHOCTH TIOCTABJICHHOTO BOIPOCA; HE OPUECHTUPYETCS B
paccMmatpuBaeMoil mpobieme; oka3blBaeMas CTUMYJIUPYIOIIast TIOMOIb U
3a/1aBaeéMbI€ YTOUHSIOIINE BOTIPOCHI HE CIIOCOOCTBYIOT O0Jiee
NIPOAYKTUBHOMY OTBETY CTYIEHTA.

HTorosas mkaJja oueHMBAHUS Pe3yJIbTATOB OCBOCHUS JUCHMILIUHbI
Hrtorosas olieHKa MO AUCIUIIIMHE BHICTABJISETCS 1O MPUBEICHHON HIKE 1miKane. [Tpu
BBICTABJICHUN UTOTOBOM OIIEHKH IPEIO/aBaTeNIeM YIUTHIBACTCs paboTa 00yJaromerocs: B TeUCHUE

OCBOCHUS JUCHUIIIMHBI, a TAKXKE OIICHKA IT0 HpOMe)KYTO'-IHOI\/’I aTTeCTaluu.

KOHTPOJIIO ¥ POMEKYTOYHON aTTecTalluu

bainel, moay4eHHbIE CTYJEHTOM MO TEKYLIEMY OneHka B TpaJIMIIMOHHOM CUCTEME

41 - 100 3a4TeHo

0-40 He 3aureno
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