[loKyMeHT noanucaH NpocToi 31eKTPOHHOM NOANUCHIO
NHdopmaumsa o Bnagenbue:
(®KWO: Haymosa Hatanus AnekcaHapoBHa

p . i
o o 24102024 14 MHTUCTEPCTBO TIPOCBELIEHNST POCCHIICKOMN OEJIEPAIHN

VinkansHSPEAEPAITERIACY JaPCTBEHHOE OfO/UKETHOE 00pa30BaTe/IbHOE YIPEIK/ACHNE BRICLICTO oOpazoBaHus
6b5279da4e034bff679172803dasb WFIGHAAPCTBEHHBIM YHUBEPCUTET IPOCBELEHW»

HFOEYAAPCTBEHHbBII YHUBEPCHUTET MPOCBEUIEHHS)

IKOHOMHUECKUH (paKyIbTeT
Kadeapa npoekTHOro ¥ (pyHKIIHOHAIILHOTO MCHE/UKMEHTA

CoryiacoBaHo

nekaHoM (akysbreTa
« 21 » urons 2023 r. ﬂ/

/®oHuHa T.M

PaGouasi nporpaMma JHCLHIIJIHHbI
MeTonbl pa3paboTKy U MPUHATHS YIPaBIE€HYECKUX PeIeHNH

HanpaB/ieHne moaAroToBKH
38.03.02 MeHnemKMeHT

[Ipopuan:
YnpaBieHue MajibiM OU3HECOM

KBanudpukauus
bakanaBp

®opma 00y4eHuUs
Ounas

CoriacoBaHo yueOHO-METO/IMYECKOH KoMHccHel PekoMengoBaHo Kaeapoil MPOEKTHOro |

HKOHOMMUECKOT0 (hakyibTeTa (YHKLIHOHAIBHOTO Meﬂemwvlem
[Ipotokoi oT «20» HtoHS r. Mol IIporokon ot «15» nomsr 202
[Mpencenarens YMKom e 3ag. kadeapoi //
@.B. Crosesa/ ,B/naCOBa/
MpbITUIH

2023



ABTOpP-COCTaBUTEIIb:
noteHT kKadenpsl ynpasieHus opranuzanueit ['YII, kaHauaaT 5KOHOMHUYECKUX HAYK
BoisikoB Muxann MuxaitnoBuu

Pabouast mporpamMMa TUCHUIUIMHBI «MeTONbI pa3pabOTKH M TPUHSATHS YIPaBICHUYCCKHX
pelIeHuit» COCTaBlieHa B COOTBETCTBHHM C TpeOoBaHUsAMU DenepalibHOrO TroCyAapCTBEHHOIO
00pa30BaTeNpHOrO CTaHIAPTa BBICIIET0 oOpa3oBaHus 1o HampapieHUto 38.03.02 «MeHeHKMEHT
yrBepxkaeHHoro npukazoM MMHOBPHAYKHN POCCHU ot 12.08.2020r. Ne 970.

JlucuuiinHa BXOJUT B 00s3aTeIbHYI0 YacTh bioka 1 «/{uciuuruimHbl (MOIYIH )» U SBISETCS
00s13aTeNbHON JJIS1 H3yUCHHUS.

TI'00 nauana noocomoexu (no yuebrnomy naany) 2023



COJIEPYKAHUE

1. ThnaHupyeMbie Pe3YIBTATBI OOYUCHHS . .uvveenreeeenteeenteeaneeanneeeanneeannanss 4
2. MecTo TUCIMIUIMHBI B CTPYKTYpe 00pa30BaTEIIbHON MPOTPAMMBL.................. 5
3. OOBeM U COMEPHKAHNUE TUCTIUTITHHBI .. ..uuvreeneteenseeeneeennneeenneeeanneeannens 5

4. Y4yeOHO-MeTOANYEeCKOe 00eCcTIeYeHuEe CAMOCTOSATEIIbHOU PadOThI

L0107 F0 0] 111703 PO 7
5. ®OHJ OLIEHOYHBIX CPEACTB Il NPOBEIECHHUS  TEKyWIEd M MPOMEKYTOYHOU
ATTECTALUU TIO JUCHHTIITITHE ... .euuutenntenttennt ettt et ettt et e aaeeeteeenieenneaaaens 11
6. YdyeOHO-MeTOAMYECKOE B PECYPCHOE 00ECTICUeHNE AUCIUTIIINHEI .. ... ........... 21
7. Metoauieckne yKa3aHHs MO0 OCBOCHHUIO JUCITUTITHHDBI .....oovveenreenneennnnennns 22

8. MndopmanoHHble  TEXHOJOTHUH I OCYHIECTBJICHHS  00pa30BaTEIHHOTO
18010) 1 (STeTer: I L (001 1 (6301740001171 (S PR 23
9. MarepuanbHO-TEXHUYECKOE 00CCTICUCHUE TUCTUTITUHBL . ..'uveeneeeennennnennnn. 23



1. INTAHUPYEMBIE PE3YJBTATBHI OBYUEHUS
1.1 eap u 3a0a494 JUCHUILIHHBI

Heab0 oOcCBOCHUS OUCHUIUIMHBI «MeToapl pa3pabOTKu U IPUHATHS
yOpaBJICHYECKUX pelIeHu» sABIseTcs ¢GopMupoBaHue y Oyayiiero OakanaBpa
MEHEDKMEHTa TOTOBHOCTH K MpOo(EeCcCHOHANBHON  JIEATEIbHOCTH, yMEHUS
UCIIOJIb30BaTh COBPEMEHHBIE TIPUEMbI W METOJBl pa3pabOTKH U MPUHITHS
YIPaBJICHYECKUX PEMICHUN B COBPEMEHHBIX YCIOBUSIX X03IMCTBOBAHUS.

3agaum  IUCIUTUTMHBI «MeTonbl pa3pabOTKU W MPUHATHS YMPABICHYECKHUX
peLIeHU:

® PUOOpPETEHUE CHCTEMATHYCCKMX 3HAHWK B 00JIACTH TEOPUU W TPAKTHUKH
pa3pabOTKU U IPUHSATHUS YIIPABICHUECKUX PEIICHUN;

® K3Y4YCHHE COBPEMEHHBIX MOX0/I0B K MPUHSATHUIO YIIPABICHUYECKUX PEIICHUIA;

® MpHOOpPETCHHE HABBIKOB BBHIOOpA M HCIIOJIB30BAaHUS METOJIOB IMPUHITHS
YIPaBICHUYECKUX PEIICHUN B KOHKPETHBIX YIIPABICHYECKUX CUTYAIUSX;

® [MOHMMaHUE MEXaHU3MOB Pa3pabOTKU MPUHATHUS YNPABICHUCCKUX PEIICHUM,
COOTBETCTBYIOIIUX COUAIBHO — S3KOHOMHYECKOU I€MCTBUTEIBHOCTH;

e TpUOOpPETEHHE NPAKTUYECKUX HABBIKOB cOOpa, OOpabOOTKM W aHaiu3a
uHpopManu o ¢akTopax BHEIIHEH M BHYTPEHHEHW Cpeabl I IPUHATHS
YIPaBJICHYECKUX PEIICHUM HA YPOBHE OpraHU3alNM;

® IpUOOpETEHHUE HaBBIKOB  TBOPYECKOIO OCMBICJICHUSI ~ TIOCTOSIHHO
U3MCHSIOMICHUCST COIUAIBHO - YKOHOMHYECKOM JICMCTBUTECIBHOCTH M IOHUCKA
CaMOCTOSITEJIbHOTO PEIICHUs] HECTAHIAPTHBIX YIIPABICHUECKUX MPOOIEM.

1.2 Ilnanupyembie pe3yabTaTbl 00y4eHHUS

B pesynbrare OCBOCHHMS MUCHUIUIMHBI y oOydaromierocs  GOpMUPYIOTCS
CJIEIYIOLME KOMITETEHIINH:

OIIK-3. Cnocobern  pa3pabarpiBaThb  OOOCHOBAaHHBIE  OPTaHU3AIMOHHO-
yIpaBJIEHUYECKUE PEIICHUS C YUETOM MX COIMAIBHOM 3HAYMMOCTH, COJICHCTBOBATh MX
peanu3aiuyd B YCIOBHSAX CJIOKHOW M JUHAMHYHOM Cpelbl M OILICHWBATh HX
MTOCJICACTBUS,

JIIK-1. CrocoOHOCTh pa3pabaThiBaTh BapHAHTHI YIPABICHYSCKUX PEIICHUNA U
00OCHOBBIBaTh WX BBIOOpP Ha OCHOBE KPUTEPHUEB COIMAIBLHO-IKOHOMHUYECKOM
3 PEeKTUBHOCTH.

2. MECTO JUCHUILUIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
INPOI'PAMMBI

JlucuuminHa BXOAUT B 00s3aTelbHY0 YacTh bioka 1 «JlucuurinHbL
(MOZy N )» U SIBIISIETCSA 00sI13aTENIbHOM JIJIs1 U3yUYEHUSI.

B3anmocBs3aHa ¢ TaKUMH JUCLUAIUIMHAMY KaK: OCHOBBI MEHEKMEHTA, TEOPUs
OpraHM3aLH.

Ee wu3yuenume oOecneunBaer 0OsA3aTeNbHBIM  ypOBEHb 3HAHUW  JIA
npo(hecCHOHANBHOM NeATENBHOCTH CIIEHUATNCTOB 3aHATHIX B 001aCTH MEHEKMEHTA.
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3. OFBbEM N COAEP KAHUE IUCHUIIJIMHBI

3.1 O0beM qTUCHHUIIINHBI

IToka3aresb 00beMa JUCHUNIMHBI ®opma o0yuyeHus
Ounast

O0BeM QUCIUAIIMHEL B 3a4€THBIX €IUHUIIAX 5
OO0beM AUCHUILTUHBI B Yacax 180
KonrakTHas pabora: 74,3
Jlexmun 36
[TpakTuyeckue 3aHATUS 36
W3 Hux, B popMe NpaKTUIECKOM MOATOTOBKH 16
KoHTakTHBIE Yachl HAa MPOMEKYTOYHYIO aTTECTALUIO: 2,3
DK3aMeH 0,3
[Tpempk3amMeHAIMOHHAS KOHCYIIBTAIIUS 2
CamocrosTenpHas padbora 96
Kontposnb 9,7

dopma NpOMEKYTOUHOM aTTECTALUH - IK3aMEH B 5 CEMECTpE

3.2. Conep:xkanue JUCHUTNLTIHHBI

I1o ouHol1 popme 00yUeHUsA

KoJ-Bo uacoB

HaumeHoBaHue pa3aeJioB (TeM) 3aHATHA

IIpakTH4eckue

AUCHUIIVIMHBI ¢ KPATKUM COACPKAaHUEM

ooI1ee
KOJIHMY
e€CTBO

Jlekuuu

N3 Hux B
dopme
NPaKTH4
ecKoii
MoAroTo
BKH

Tema 1.IlonsiTHe M BHABI METOAOB M Mojeseil, MCHOJb3yeMbIX NPH
pa3padoTke M NPUHATHH  YHPaBJdeHYECKHX pellleHHH.

[lonsaTna «MeTo», «MOJENb», «AITOPUTM», «MOJCIHUPOBAHHEY.
Mogenu, MeTooNIor sl pa3paboTKU U MPHUHATHA YIPaBICHUYECKUX PELICHUH.
LenHocts, HEOOXO0JUMOCTh u OTPaHUYEHHOCTh WCTIOJIB30BAHUSA
MOJIEJIMPOBAaHMS NPH NPUHATHH YNPABICHUECKUX pEIIeHUH. XapaKTEepHUCTHKA
3TanoB mporecca MOJICITMPOBAHMS. [Ipobnemsr HCIIOJIb30BaHUS
MOJICJIMPOBAHMS B yNpaBiIeHWH opranmzanmedl. Kparkas xapakrepuctuka
METOJOB  MPHHATUSA  YIpPaBIEHYECKMX  peIIeHWil: cocTtaB, 00JacTh
UCIIOJIb30BaHMsI, OCHOBHBIE XapaKTEPUCTUKH. ODKOHOMUKO-MATEMaTHYECKHE
METOJIBI, METOBI MOJIETUPOBAHNUS, METOABI IPUHATHUS PEIICHUN B JHATOTOBOM
peXHMe, KOJIMYECTBEHHbIE W  Ka4yeCTBEHHbIE OKCIEPTHBIE  METOJBI,
ANTOPUTMHUYECKUH, CTaTUCTUYECKUM, 3BPUCTHUYECKUH METOJbI, METOMABI
CIICHApUEB M METOJI «JEPEBA PEICHU», TONOJIOTHYECKHE METOBI.

Tema 2.0cHOBHBIE 3TaNbI MPOIecca Pa3padoTKU U NPUHITHS

YIIPpaBJdCHYECCKOro peiicHus.




LleneBast opueHTaIus yrnpaBieHYecKuX penieHui. [loctaHoBka menu u
(hopMyJIMpPOBKA OTPaHUYCHUN IS IPUHATHS pelieHui. B3auMocBs3p meneit u
pemrenuii. Oco3HaHNEe HEOOXOAUMOCTH MPUHSITHS YIPABICHUECKOTO PEIISHIIS.
WnentudukanronHble MPoOIeMBbL: MPEIyNPEK A0S CUTHAIBI K HCTOUHUKA
BO3HUKHOBEHHSI TPYAHOCTEH TIpW HACHTHUKAIMH TpobieMbel. Bridop
KpUTEpHs MPUHATHS yIpaBieH4deckoro pemeHus. Kinaccudukanms kputepres
MIPUHATHUS YIIPABJICHYCCKOTO pelleHus. Pa3paboTka U pa3BUTHE albTCPHATHB.
AHanu3 anpTepHaTHB AciicTBUN. CpaBHEHUE albTEPHATHB U BBIOOD PEIICHUIA.
IIpoBepka peammsyemoctu pa3zpaboTaHHBIX anbTepHaTHB. (OOOCHOBaHHE
BHIOOpa  albTCPHATUBBL.  XAapaKTEPUCTHUKA  MEXaHM3Ma  TPUHATHUS
VIPAaBICHUYECKOTO PEIICHUS: MEXaHU3Mbl BEPTHKAILHOW W TOPU30HTAILHOM
KOOPAWHAIIMK TIPUHATUS pEUIeHWS. AJMUHHCTPATUBHBIE MEPOTIPHUITHA,
HEOOXOIMMEBIE JUIA OpPTaHU3aIllMM MPOIlecca COTIACOBAHHUA M YTBEPXKICHHUS
YIPaBICHYECKOTO PEIICHUSI.

Tema 3.AHaJIn3 BHELIHeH cpebl U ee BIUSIHUS HA NPUHATHE U
peaM3aumio YIpaBJeHYeCKOro peleHusl.

XapaKTepucTUKa 3JIEMEHTOB BHEIIHEW cpelpl opraHu3auuu. OCHOBHBIE
MapaMeTpbl MPOIECCa aHAM3a BHEIIHEW Cpelbl JUIsl IPUHATHA U peallu3aluu
yrpaBieHdeckoro pemieHns. CBOWCTBA OOBEKTOB M CYOBEKTOB MPHHATHS
YOPABICHYECKOrO pELICHUs. AHajiu3 BHEIIHEH Cpenbl U €€ BIUSHUS Ha
peanu3anuo albTEPHATHB.

MeTopI aHAJIM3a BHEIIHEH cpe/ibl. JINYHBIC HAOIIOICHUS, OTIBIT, AaHATIOTHsl.
HemnoBas Gecena, rieneBast aHKeTa. Y 4eT HHTEPECOB OMPAIINBAEMOT0 JIUIIA.
[IpenmyiiecTBa ¥ HEAOCTATKU UCTIOJIBb30BaHUS I€JIOBOM aHKEThI. BHelHM
ayauT ¥ KOHCAITHUHT. [[peuMyIiecTBa U HEIOCTaTKU MTPUBJICYEHHUS
POCCHUHCKUX U 3apyOEKHBIX KOHCYIBTaHTOB. D()(PEKTHBHOCTH MPUBICUEHUS
BHEIIHHX 110 OTHOIIEHHUIO K OPraHU3aIllui KOHCYIbTaHTOB. [IpaBua BeiOopa
KOHCYJIbTAHTOB

Tema 4.Posb M 3HaYeHUe JHIA, TPpUHUMaloIero pemenus (JITIP).
HNupopmanuonHoe odecneyeHue nmpouecca pa3padoTku U MPUHATHS
YIPaBJIEHYECKOI'0 PEeLICHHUS.

Xapakrepuctuka suaaocty JI[P, nusiromas Ha BEIOOpP anbTepHATHBEI
Opu NPUHATHM perieHui. OcoOeHHOCTH HMHAMBHUIAYAJIBHOTO WM TPYIIIOBOIO
NPUHATUSA pelleHuid. VHIuBHAyanbHOE TNPUHATHE PELMIEHUH IPOTUB
rpymmoBoro. [IpaBuna pa3paOOTKW W TPUHSTHS KOJJICKTHBHBIX PEHICHUH.
KonnexktuBHble pemieHns B ManbIX rpynmax. Poiab  pykoBoauTens
OpraHM3allid W €ro BIMSHHE Ha MPOLECCHl MPUHATHS YIPABIEHYECKHUX
petienuii B opranuzanyy. CyImHOCTbh U BUIbI OTBETCTBEHHOCTH PyKOBOIMTES
Opyd  TpUHATAM  penieHuid.  MHpopManuoHHBIE  YCIOBHS — TPUHSTHS
yIOpaBlieHUYeCKMX pemeHud. BHyTpuopranmsanuoHHas wuHpopMmanus B
KOHTEKCTE  TPHUHATHA  YOPABICHUECKHX  pelieHnd.  XapaKTEepHCTHKA
BHYTpPEHHEH cucTeMbl wWHpOpManuu B opraHm3anuu. [Iporecc oOmena
yhpaBiieHUeCKoW HH(pOpMaluel Mexay OpraHu3alueldl M BHELIHEH Ccpenou.
[lonsatne  «mHpopmaumonHas  acummeTpusi». CocTaB  CTaHAAPTHOM
WHQOPMAITMOHHON MOJIEIH OPraHU3aIK MPOIlecca MOJrOTOBKY U peallu3aliin
yrnpaBieHueckoro pemeHus. [IpoBepka mocToBepHOCTH HH(pOpPMAIUH,
XapaKTEepHU3YIOLIEH IEIOBYI0 CUTYalHIO.

Tema 5.MeToabl pa3padoTKu 1 NPHHATHSA PelICHUS B YCIOBHAX
HeolpeaeJeHHOCTH M PUCKA, UX MTPUMeHEeHHe.

OcHoBHBIE TOHATHA Teopun wurp. IloHATHE 0 KOMOHMHATOPHBIX,
CTaTHCTUYECKUX M CTpaTerndeckux urpax. IIpumepsl UrpoBoro moaxonaa K
IIOCTAaHOBKEC 3KOHOMHYCCKHX 3aJay. IImaTexxHas Martpuna. Hwxasa u BEPXHAA
II€Ha WIPBLI. HpI/IHIH/IH MHWHUMAaKcCa. I/ICCHGJIOBaHI/Ie IUIaTCXKXHBIX MaTpUIl.
Pemenne urpel B cMemaHHbIX cTparerusx. Ilpocrelimre MeToibl HaX0XKACHNS
pelieHns Wrpel. OJEMEHThl TEOPUM CTAaTUCTHYECKHUX pemeHnd. Urpel c
npupopoil. IlnarexxHass mMarpulla ¥ MaTpulla PUCKOB, KPUTEPUM IPUHSITHA
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pelICHUs, KPUTESPU MaKCUMyMa OXUIAeMOH IOJIE3HOCTH (MaKCUMAJIbHOTO
MaTeMaTHYeCKOTO OXXHUJAHUS BBIMUTPHINIA), KPUTEPUH HEZOCTATOYHOTO
ocHOBaHMs Jlamaca, MaKCMMHUHHBIM Kputepuit Banbaa, Kputepuii
MUHUMAaKCHOTO pucka CaBUKa, KpUTepUi ieccumusMa-ontumusma ['ypsuna,
Kpurepuii Xomka-Jlemana, Hambojee BEpPOSATHOTO COCTOSHHS TPHUPOIBL.
Omnpenenenne (yHKIMHA TTOJE3HOCTH M IICUXOJOTHUECKUE ACTIEKTHl MPHHATHUS
peleHui.

Tema 6.0pranu3auusi 1 KOHTPOJIb BbHINOJIHEHUS MPUHITHIX
yIpaBJIeHYeCKUX pelIeHHil.

[Ipobnembl OpraHu3alUM HCIOIHEHUS HPUHATHIX YIIPABICHYECKUX
pemwenunii.  OcoOEHHOCTH ~ MPOLEAYPHl  OPraHM3alld  BBIIOJHEHUS
ynpaBieHuecKux pemeHnid. CTUMynIMpOBaHME M KaApoBoe obecredeHue
peannzanuy penieHuA. KOHTpOIb peanu3aly yNpaBICHYECKUX PEIICHUMN.
3navuenue, QyHKIMA W BUAB KOHTpoJs. COLMambHO - TCHUXOJOTHYECKHE
ACIIEKThl KOHTPOJISI M OLEHKHM HCIIOJHEHHs pPELIeHUs. MeToabl KOHTPONS U
OLICHKM  WCIOJHEHHA  pEHICHHHA.  YTpaBJIEHYECKHE  PEIICHWs |
OTBETCTBEHHOCTb. CyIIHOCTE W BHABI OTBETCTBEHHOCTH 32 BBINOJIHEHUE
YOPABJICHYECKUX PEILICHUMN.

Tema 7.0uenka 3¢GpeKTUBHOCTH M KAa4eCTBA MPUHUMAEMbIX
yIpaBJIeHYeCKUX pelIeHHil.

Pemiennss Kkak WHCTPYMEHT peainu3allid  HM3MEHEHHH B
(YHKIMOHUPOBAHUM W PA3BUTUH NpeanpusaTHii. (P(HEeKTHUBHOCTH
pemieHnid. OCOOEHHOCTH OLEHKH 3(PGHEKTUBHOCTH YIPABICHYECKOTO
pemeHus, cocraBisomue  dddexkTuBHOCTH.  MeToI0I0THYECKUE
noaxoabl K oneHke 3¢¢dexktuBHocTH pemieHud. CyTh M coliepiKaHHe
MOHATHUH «KAYeCTBO YIPABICHYECKOH JESITEIBHOCTH», «KAadeCTBO
YIIPaBJIEHYECKOTO peleHus». 3HaYyeHHe CTaHAApTH3allMU IPOLIECCOB
yIpaBJIEHUS  KAuyeCTBOM  TMpolecca  pa3pabOTKH H  TPUHATHA
yTpaBJIeHYeCKOro perieHus. [IoHATHe «CyneponTUMabHOE PEeICHHEY.
MecTto CyneponTHMAaNbHBIX pPEMIEHWH Cpend KadeCTBEHHBIX |
s¢¢extuBHbIX. Ponb cuHepruueckoro sddexta B (HOpMUPOBAHUU
CYNEepONTUMANBHBIX pemeHnid. [lpueMbl W MeToabl  pa3padoTKH
CYNEpONTUMANIbHBIX PELICHUH.

Hroro

36

36

16

INPAKTHUYECKASA IOATI'OTOBKA

Tema 3ananue Ha KOJIMYeCTBO 4acCOB
NMPAKTHYECKYIO IOATOTOBKY
Tema 2.OCHOBHEBIE 3TANbI Aunanmns IIPOLIECCOB
nporecca pa3padOTKH U NPUHATUS YIIPABICHUYECKUX
MPUHSATHUS YIIPABICHYECKOIO pelieHnid  Ha  TpHMepe
PCLICHHA. pa3INYHBIX
OpraHu3anuii(keicor).
Tema 3.AHanu3 BHeLIHEH cpe/ibl VYyactue B 00CyXIeHUU
M €¢ BJIMSIHUS HA TIPUHATHC U HpO6J‘IeMHBIX CI/ITyauI/Iﬁ B
peaIn3aluIo yIpaBiIeHUECKOro YIIpaBIeHYECKOi
pereHusl.

NEeATETLHOCTH(KEHCHI).
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Tema 5.Metonb! pa3pabOTKU U
NPUHATHS PEIICHHUS B YCIOBHUIX
HEOIPEJeICHHOCTH B PUCKA, UX

MIPUMCHCHHC.

[TpoBeieHHE 3KOHOMUYECKOTO
00OCHOBaHUS TPUHUMAEMBIX
YIPABJICHYECKUX PEIICHUIA.

4. YYEBHO-METOJIUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM
PABOTbBI OBYYAIOIHINUXCA

Tembl 1
CaMOCTOATEJILHO
ro U3y4eHus

HN3yyaempblie BONIPOCHI

Koan
YecTB
0
JacoB

DopMmbl

CaMoCTOsITe/Ib
HOI padoTHI

Metoanue
CKHe
obecreueH
us

DopMbI
OTYETHOCTH

OcobenHoctu
TIPUHSITHS
yIPaBICHUYECKUX
peleHni pu
(hOpMHUPOBAHUHN H
peanu3anum
MIPOU3BOJICTBEHHO
71 [IPOrPaMMBbI
MPeAPUATHS

ITonsaTue
"MPON3BOICTBEHHOMN
nporpammel"’ U ee
coaepxkanue. [Ipouecc
pa3paboTKu
MPOU3BOJACTBEHHOMN
[IPOrpaMMBl.
Ocobennoctu
MpOLIeAYpPbI
OpraHu3aluu
BBITTOJIHEHUS
YIPaBIEHYECKUX
peLeHuin o
HCIIOJIHEHUIO
MIPOU3BOJCTBEHHOMN
nporpaMMbl.  CriocoObl
COrjacoBaHus
00BEMOB
MPOU3BOJICTBA u
cupoca (cObITa) TpH
(dbopmMupoBaHUU
MPOU3BOJCTBEHHOMN
nporpammel. DakTopkl,
BITHSTFOIITHE Ha
peanu3anuo
MPOU3BOACTBEHHOMN
nporpaMmmbl.  MeTo1bl
ONITUMU3AINH
MIPOU3BOJCTBEHHOMN
MIPOTPaMMBI.
[TpoGrembr
OpraHu3aIuu
WCTIOTHEHUS! TPUHSITBIX
yIpaBIE€HYECKUX
pELIECHU. Pemenus
KaK WHCTPYMEHT

26

IloaroroBka k
MPAKTUYECKUM

3aHATUSM,
U3Yy4EHUE
JUTEpaTypHl;

aHaJIN3 KCHCOB;

BBIITOJIHCHHE
TECTOBBIX
3aJaHuM;
IIOJITOTOBKA
pedepara

[Iporpamm
a  Kypca,
yueOHO-
METOANYEC
KHe u
yueOHbIe
nocooust
o
TUCIUILTAH
e

Omnpoc
Keiic
Tect
Pedepar




peam3anuu

W3MEHEHUI B

(GYHKIIUOHUPOBAHUU U

pa3BUTUU

NPENPUSITHH.
[Ipunsrtue Kontponp  kauectBa | 20 [ToaroroBka k [Iporpamm | Onpoc
YIOpPaBIEHYECKUX | MPOIYKIMU U KauyecTBa MpakTU4YeCKUM | a  Kypca, | Keiic
pelieHui npu | paboThl MPEATIPHUITHUS. 3aHATUAM, yueOHo- Tect
yIpaBIeHUN Bune KOHTPOJIS U3y4eHUe metoauuec | Pedepar
KayeCcTBOM Ha | Ka4yecTBa NMPOIYKIUU U JTUTEPATyphI; KHue u
MpeaNpUATHH paboT, BUJIbI PEIICHUH. aHasu3 KeicoB; | yueOHbIe

3HaueHue BBITIOJTHEHUE nocoous

CTaHJIapTU3AINH TECTOBBIX o

MPOLIECCOB 3a1aHU; JHACUATUINH

yIpaBICHUS MOJTOTOBKA e

KaueCTBOM Ha pedepara

MPEINPHUSITHH.

Pa3paborka u

MPUHATHE PEIICHUN IO

YIPaBIECHUIO

KaueCTBOM Ha

MPEANPUITHH.

Crparerus B

YIpaBJIE€HUU

Ka4eCTBOM u eé

BJIUSIHUE Ha IUIAaHOBYIO

NEeSATEIbHOCTh

NpEANPUATHS. Y POBHU

KOHTpPOJIA KauecTBa

npoaykuun.  Cocras,

3amaui ¥ (QYHKIUH

ciryx0 yIpaBICHUS

KaueCTBOM Ha

MPEATPUSITHH.

TexHnueckui

KOHTPOJIb U €ro

3a7a4H. Meronsl

KOHTpOJIS KauecTBa.
[Tpunsitue emn, ¢yakmuun  u | 25 [ToaroroBka k [Tporpamm | Onpoc
YIOPABICHUYECKUX | IPUHIMIBI  Mpolecca MpakTUYeCKUM | a  Kypca, | Keiic
pereHui 110 | YIIpaBJICHUSA 3aHATUAM, y4eOHO- Tect
YIPABJICHUIO MaTepualbHbBIMU U3y4yeHue metoauuec | Pedepar
3armacaMu Ha | 3amacamu. [lpunstue JTUTEPATYPHI; KHUe "
NpEeANpUITHI perieHuit no aHaJM3 KeicoB; | yueOHbIE

TUTAaHUPOBAHUIO BBITIOJTHEHHE rnocoous

peCYpCOB. TECTOBBIX o

Knaccudukanus 3a/IaHH; TUCITUATITAH

3aIacoB. MIOATOTOBKA e

Knaccudukanms pedepara

U3JIEPIKEK Ha

npuodpeTeHne u




XpaHEHHE
MaTepualbHBIX
3aI1acoB. Pacuer
rOJIOBBIX  3aTpar Ha
XpaHEHHE n
npuodpeTeHue.
CyMmmapHbie  TOJIOBBIC
3aTPAaTHhL. Bunasr
MPOU3BOJCTBEHHBIX
3allacoB M METOJAMKA
HX pacyera.

[InanupoBanue B |25 [ToaroroBka k [Iporpamm | Onpoc
[Ipunsrtue MPOU3BOACTBEHHOM MpaKTUYECKUM | a  Kypca, | Keiic
YIIpaBIECHYECKUX | MCHEUKMEHTE. 3aHATHUSAM, yueOHO- Tect
peleHuii npu | Opranusanust u M3y4YCHHE metoquiec | Pedepar
opraHmsamuu  u | HOPSIOK  pa3spaboTKH JUTEPATYphL; KHe u
IIAHUPOBAHUN MIPOU3BOICTBEHHBIX aHaJM3 KeHCoB; | yueOHbIE
TIPOHM3BOJICTBA IIJIAHOB. CymHocTtb BBIIIOJIHEHHE nocooust

arperaTHoro TECTOBBIX o

IJIAHUPOBAHUSL. 3a/1aHMUI; JUCUUTIINH

Meroasl arperaTHoro MIOJITOTOBKA e

IJIAHUPOBAHUSL. pedepara

XapakTepucrrka

3JIEMEHTOB  BHEIIHEH

cpeabl MPOMBIIIIIEHHOU

OpraHu3alyu.

OcHOBHBIE TapaMeTphl

npoiiecca aHanu3a

BHEITHEN Cpenbl

MpEeANpUATHS JUTSt

MPUHATHS u

peanu3anuu

YIIPaBJIEHYECKOTO

pemienusi.  CoiicTBa

00BEKTOB U CYOBEKTOB

MPUHATHS

YIPABJIEHUYECKOTO

pereHus pu

OpraHu3aluu u

TJIAHUPOBAHUU

MPOU3BOJICTBA. AHAIN3

MPOU3BOACTBEHHOMN

Cpelbl U €€ BIUSHUS Ha

peanu3annio

albTEPHATHB.

Hroro 96
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5. ®OHJ OHEHOYHbIX CPEACTB JIJIs1 IPOBEJEHU S TEKYIIEA 1
INPOMEXYTOYHOU ATTECTAIIUUA ITO AMCHUIIJIMHE

5.1. IlepeyeHb KOMIIETEHIHI ¢ YyKa3aHWeM JTanoB uX (GopMHpPoOBaHHS B
npouecce 0CBOCHUN 00pa3oBaTeJIbHOM MPOTrPaMMbI

KOI[ N HAUMCHOBAHHEC KOMIICTCHIIU

Oransl popMUpOBaHUS

OIIK-3. Cnocoben paspabaThiBaTh
000CHOBaHHBIE OpraHHU3aIOHHO-
VIpaBICHYECKHE PEHICHHS C Y4eTOM UX

COLIMAJIPHOM 3HAYMMOCTH, COJCHMCTBOBATh HX

peanu3alMi B YCJIOBUSIX  CIOXKHOH M
JTAHAMUYHOM  CpeAabl M OLEHUBATh  MX
HOCIeACTBUS

1.PaboTta Ha y4eOHBIX 3aHATUIX

2.CamocTosTensHas padoTa

JIIK-1. CiocoGHOCTh pa3zpabaThiBaTh BApUAHTHI
YIPaBJICHYECKUX PEIICHUH U 0OOCHOBBIBATH HX
COIMAIBHO-

1.PaboTta Ha y4eOHBIX 3aHATHIX

2.CamocrosiTenbHas padoTa

BEIOOD HAa OCHOBE KPHUTEPHUCB
AKOHOMUYECKOH 3 (HEKTUBHOCTH

5.2. Onucanue mnokasarejneil M KPUTEPUEB OLCHUBAHMSA KOMICTCHUHH Ha
PAa3JIMYHBIX 3Tanax ux GopMHUPOBaAHMS, ONIUCAHNE IIKAJ OLleHUBAHUSA

Ouenu | VYpoBeHb Oran Onucanue nokasareneu Kpurepun [Ixana
BaeMmbl | chopmupo | ¢hopMHpOBa OIICHWBAH | OILICHWBAHU
€ BaH-HOCTH HUA us s
KOMIICET
CHIIUHU
OIIK-3 [oporossrit 1.PaboTa Ha | 3HaTh: MeTOmBl pPa3pabOTKM W TIPHHATHS [kama
y4eOHBIX OpraHU3allMOHHO-YIPABICHYECKUX PEIICHHIl, B OLICHHBAHUS
3aHATHAX T.4. B YCIIOBHSX CJIOKHOW M TMHAMHYHOHN CpeIIbl ompoca
2.CamocrosTens | (B yCIOBHAX HEONPEICTICHHOCTH); Ompoc kama
Has paboTta YMeTb:  OLCHMBATH  JKOHOMHYECKYID U Pe (];e ar OLICHUBAHUS
COLHABHYIO 3¢ PEeKTUBHOCTH Keﬁcp pedepara
pa3padaTbIBaeMbIX " TPHHUMACMBIX | .- [lxana
OPraHU3allMOHHO-YNIPABIEHYECKUX  PELICHU, OLICHUBAHUS
OPraHU3allMOHHBIX ITOJX00B U MEXaHU3MOB HX Keiica
peanuzanuu. [Hkana
OLICHHBAHUS
TecTa
ITponBuHyTHI 1.Pa6ora Ha | 3HaTh: MeTOABl pa3pabOTKH M HPUHATHA
i y4eOHBIX OPraHU3allMOHHO-YIIPABJIEHYECKUX DPELIEHUH, B HIkana
3aHATUAX T.4. B YCJIOBUAX CIIOKHOM U JlI/IHaMI/I'-[HOI\/'I Cp€abl OLICHUBAHUA
2.CamocrodaTens | (B yCIOBHUAX HEONPEIEICHHOCTH); omnpoca
Hasi paboTta VYMerb:  OlEHHMBATH  JKOHOMHYECKYID U [Ixana
COIHAIFHYIO addexTuBHOCTH OLICHUBAaHUS
pa3pabaTsIBaeMBIX u PHHIMAEMBIX Onpoc pedepara
OpraHHM3AIMOHHO-YIPABNCHUCCKAX  PEMICHHH, | o (bepar [xana
OpraHM3allMOHHBIX MOAXOJ0B U MEXAHU3MOB HUX Tecr OLICHI/IVBaHI/ISI
pea3anuH. Keiic Kelica
Baajern: MerogaMM M MHCTPYMEHTaMH TMpaxTieckas [lIxana
pa3pabOTKK ¥ TPHHATHS OPraHU3alUOHHO- HOArOTOBKA OLIEHUBAHUS
YIPaBICHYECKHX PEIICHHH, B T.4. B YCIOBHAX TecTa
CIIO)KHOW W TUHAMHUYHON cpenbl (B YCIOBHSAX [xana
HEOIIPEJIeTICHHOCTH); OLICHUBAHUS
UHCTPYMEHTAMU OLIEHKH OKOHOMHYECKOH W MPaKTUIECKOH
COLMATIBHOM a¢dexTuBHOCTH HOATOTOBKH
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pa3padaTbiBaeMbIX u HPUHUMAEMBIX
OPraHU3allMOHHO-YIIPABICHYECKUX  PELICHUI,
OPraHU3alMOHHBIX MPOLEAYpP HX pPeaIn3alliu.
ATK-1
OIIK-3 IToporossiit 1.Pa6ora Ha | 3HaTe: MeTOABl  pPa3pabOTKM  BapHAHTOB [xana
y4eOHBIX YIPaBICHYCCKHUX PEUICHUH 1 000CHOBBIBATH UX OLICHHBAHUS
3aHATHAX BBIOOD HAa OCHOBE KPHUTEPHUEB COLHMAIBHO- ompoca
2.CamocTosTe b | 3KOHOMHUYEeCKO! 3 (HEKTUBHOCTH ; Orpoc [kamna
Has paboTta VYMeTh: OLICHMBAaTh BapHaHThl YHPABICHYECKUX Pedpepar OLICHHBAHUS
peteHuit 1 0O0CHOBBIBATh UX BHIOOP Ha OCHOBE Keiic pedepara
KpUTEpUEB COLIMATIbHO-3KOHOMHUYECKON T [Hkana
3¢ EKTHBHOCTH. ecT OLICHHBAHUS
Kelica
[Hkana
OLICHHBAHUS
TecTa
[IponBuHYTHI 1.Pabota Ha | 3HaTe: MeTOABl  pa3padOTKH  BapUAHTOB [kamna
i y4eOHBIX YIIPaBIEHYECKHX PELICHUH 1 000CHOBBIBATH UX OLICHHBAHUS
3aHATHAX BBIOOD Ha OCHOBE KPHUTEPUEB COLHMAIBHO- ompoca
2.CaMOCTOATENh | 3KOHOMHYECKOH 3 (PEKTUBHOCTH ; [Hkana
Has paboTta VMeTb: OLEHUBATh BAPUAHTHI YIPABICHUYCCKHUX OLICHHBAHHUS
pelleHnii 1 000CHOBBIBATH MX BBIOOP HA OCHOBE Ompoc pedepara
KpHUTEpHEB coumansHo-3KoHOMuueckoii | Pedepar [lxana
sdppextuBaocTn.  Bmamets:  cmocoGnocthio | Tect OIICHMBAHU
pa3pabareiBaTh  BapHaHTBHl  ympaBieHueckux | Kelic Kelca
peteHnii 1 000CHOBBIBATh UX BHIOOpP HA OCHOBE I[IpakTuyeck [kama
KpUTEpHEB COLMANBLHO-3KOHOMUYECKOH | 44 OLICHHBAHUS
s¢dexTuBHOCTH IOATOTOBKA TecTa
[Ikana
OLICHHBAHHUS
MPaKTHYECKON
HOJATOTOBKH
IIkaja oueHuBaHMs ONPOCa
Kpurepun ouennBanus HNurepBan
OICHUBaAHUA
1. CamocTOATENbHO U apTyMEHTHPOBAHO JI€TaTh aHaIN3, 000011aTh, BHIBOIBI 0-1
2. CamocCTOATeNbHO, YBEPEHHO U 0€30IMO0YHO MPUMEHSET IMOTyYeHHBIE 0-1
SHAHUA B PCIICHUN np06neM Ha TBOPYCCKOM YPOBHC
3. YMeeT coOCTaBHUTh NOJHBIN U IPABUJIBHBIN OTBET HA OCHOBE H3yYEHHOTO
MaTepuasa; BbIIEIATh [NIABHBIE IT0JI0KEHUs], CAMOCTOSTENBHO ITOATBEPKIATh 0-1
OTBET KOHKPETHBIMU IpUMeEpaMH, hakTamMu
4, Tlonnmanue CYIIHOCTH paCCMAaTPUBACMBIX HOHHTHﬁ, SIBICHUM U 0-1
3aKOHOMEPHOCTEH, TEOPUH, B3aMMOCBSI3EH

MakcumanbHOE€ KOJWYECTBO 3a OJIMH YCTHBIA ompoc S5 GamwioB. IIpemycmorpen 1 ompoc B
ceMecTp. MakcuMmalbHOE KOTMYECTBO 32 JIBa YCTHBIX Ofpoca 5 6ajioB

IIkana oneHNBaHHUA TecTa

HNuTepBanu
Kpurepun ouennBanus
OLlCHUBAHUS
80-100% mpaBUIIBHBIX OTBETOB 5
70-75 % mpaBUIIBHBIX OTBETOB 4
50-65 % mpaBUIIBHBIX OTBETOB 2-3
MeHee 50 % npaBUIIbHBIX OTBETOB 0-1

MakcumanbHOe KoJn4uecTBO 3a TecThl 20 6amioB (4 Tecta mo 5 6amioB).
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IlIkana onenuBaHus pedepara

Kpurepun oueHuBanus Wurepsan
OllCHNBAHUS
1. Crenenb pacKpbITUS TEMBI 0-2
2. JIvdHBIN BKJIAJ aBTOpA 0-2
3. CTpyKTypupOBaHHOCTH MaTepualia 0-3
4. TlocTpaHWYHBIE CCBUIKH 0-3
5. O0beM U KaueCTBO HCIIOJIb3YEMbIX HCTOYHUKOB 0-3
6. Odopmienue TekcTa 1 TpaMOTHOCTh pedn 0-3
7. 3ammra qokiIaga 0-4
MakcumanbHOe Kon4uecTBO 3a pedepar 20 6amioB
Ilkana oueHMBaHUs Keiica
Kpurepru ornieHuBaHuMsI WHTepBai olleHuBaHUS

1. ymeH#He pacnpeaenuTs padboTy B KOMaH/Ie 0-3

2. yMEHHE BBICIYIIATh JPYT Apyra 0-3

3. cOrJIacOBaHHOCTh JICHCTBHUI 0-3

4. NpaBUIBHOCTb U TOJHOTA BBICTYIIJICHUN 0-3

5. aKTHMBHOCTB, JOKAa3aTEIbHOCTL M OOOCHOBAHHOCTH 0-3

TIO3HIIUU
O6m1asi, MaKCUMasbHasl CymMMa OaJlIoB: 15

MakcumanbHOE KOJIMYECTBO 32 MpaKTUIecKoe 3a1anue 15 6amios

HIkaJsa oueHMBaAHUSI NPAKTUYECKON MOATOTOBKH

Kpurepun onenuBanus bajbl

BBICOKAsl AaKTUBHOCTh Ha IPAKTHYECKOW NOATOTOBKE, 3aJaHus 5
BBITOJIHEHBl B MOJHOM OOBEMe, JaHbl OTBEThl Ha BCE IOCTAaBIIEHHBIE
BOIIPOCHI

CpenHsIs aKTUBHOCTh HA NPAKTUYECKOM IMOATOTOBKE, 2

3aJIaHUs  BBINIOJIHEHBl YaCTUYHO, YaCTUYHO JaHbl OTBETHl Ha
ITIOCTaBJICHHBIE BONPOCHI

HU3Kasg aKTUBHOCTb Ha IPAKTUYECKOW IMOArOTOBKE, 3aJaHUs HE 0

BBIITOJIHCHBI, OTBETHI HA ITOCTABJICHHBLIC BOIIPOCHI HC JTaHbI

5.3. TunoBble KOHTPOJbHbIE 3aJ]aHUsI WJIM MHBbIE MaTepHaJibl, HEOOXOAUMbIE
JIJIS OUEHKH 3HAHWH, YMEHHUIl, HABHIKOB W (MJIM) ONBbITA /AeSATeJbHOCTH,
XapaKkTepu3ywIIux IJTanbl (OPMHUPOBAHMS KOMIETCHIUM
0CBOEHMSsI 00pa30BaTeJIbHOI NMPOrpaMMbl

[TPUMEPEI TECTOBBIX 3A JAHUI

B coBpemMeHHOIl TeopuMH MEHEIKMEHTa HAay4YHas JUCHMIVIMHA «MeToabl
NPUHATHA YIPABJIECHYECKUX PEelICHUI» pacCMaTPUBAETCH KaK:

a) Hay4dHasa JUCHHIINIMHA B CUCTCMEC OKOHOMHWYCCKUX 3HaHHﬁ,

B Mpolecce

n3ydaromasa 3aKOHOMCPHOCTH, IMIPHUHIOUIILI, OpraHU3allMOHHBIC q)OpMBI,
MCTO/JbI IIpoHCCCa IPHUHATHA peHIeHI/Iﬁ B COIMAJIBbHO-3KOHOMHYCCKHX
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CUCTEM
0) Hay4Has TUCIUIUIMHA B CUCTEME SKOHOMUYECKUX 3HAHUU,
U3ydJaromiasi MoJieJid poliecca MPUHATHS YIPABICHUECKOTO PEIICHUs
B) Hay4YHas TUCIUILIMHA B CUCTEME SKOHOMHYECKUX 3HAHUH,
u3ydaroniasi MPUHIUIBI U MOTHUBAIIMM TOBEACHUS JHI MPUHUMAIOIINX
penieHus
2. CuctemMHbBIii aHAJIHM3 MPOLECCOB NMPUHATHS YIPABJEHYECKUX pelleHnii —
370 ...
a) KOHCTPYKTUBHOE HAIIPaBJICHUE MCCIICIOBAHUS MMPOIIECCOB YIIPABICHUS
0) COBOKYITHOCTh METOJOB M MOJEJCH, HAIpaBJICHHBIX HA PEIICHHE 3a/1a4
MCCJICIOBAHMS OpTaHU3aIlin
B) HAyYHBIN METOJT U3YUCHUS 3a/1a4 CUCTEM YIIPABICHUS
3. Hepapxusi mnorpedOHocTeili mo Teopuu MotuBanmuum A. Macioy,
BJMSIOIIAX HA UCMOJTHEHHE MPUHSATHIX pellleHnid 3To:
a) yBaX€HUE U MpU3HAHUE, PU3UOJIOTHYECKHUE MOTPEOHOCTH, MOTPEOHOCTH B
0€30MacHOCTH, COITUAIbHBIEC MOTPEOHOCTH, CAMOBBIPAKEHHE
0) camoBBIpakeHUE, O€30MACHOCTh U 3aIIUIIEHHOCTh, YBAKEHUE U TIPU3HAHUE,
COIMAJIbHBIE TOTPEOHOCTH, (PU3HNOJIOTHUYECKUE TOTPEOHOCTH
B) (dusmosornueckue mNOTPEeOHOCTH, OE30MACHOCTh U  3alIMIIEHHOCTD,
COIMAJIbHBIE TOTPEOHOCTH, YBAKEHUE U IPU3HAHUE, CAMOBBIPAKEHUE
4. UccienoBanue CHCTEM YIPAaBJeHUS KAK CHCTEM NPUHATHA pelieHuii
ocyllecTBJIsAETCS
a) MapaMeTPUICCKUM HCCIEIOBAaHUEM
0) SKCIEPTHBIM METOJOM
B) OpraHU3AIMOHHBIM MOJICTUPOBAaHUEM
I) (paKTOPHBIM aHATH30M
5. UuaukaTopaMu KayecTBa pa3padoTKU YNPaBJIeHYECKOrO0 pelleHusl B
MEeHeIKMEeHTEe U MAPKeTUHIe ABJISIIOTCS:
a) KOHKYPEHTOCIIOCOOHOCTh, CEOCCTOMMOCTh MPOJYKIIMU, TEXHUYCCKHUI
YPOBEHb MPOAYKIIUH
0) 1ieHa, 00beM MPOJIaXK MPOAYKIIUHU, TOTEHIIMABHBIN CIIPOC
B) TEXHHUYECKHUI YPOBEHB, KAYECTBO, IIEHA MPOAYKIIHH
6. DddexTUBHOCTH yNIPaABJIEHUSA — ITO ...
a) HEKOTOPBIC UTOTOBBIE XapaKTCPUCTUKH YITPABICHUS
0) COOTHOIIICHHE pe3yJIbTaTa YIPaBICHYCCKON MEATEILHOCTH U 3aTPAavYCHHBIX
pecypcoB
B) TIOKAa3aTelb ASATEIPHOCTH OTACIIBHBIX UCIIOJTHUTEIICH U PYKOBOIUTEIICH
7. YnpaBJieHYeCKoe peleHue — 310...
a) OCMBICJICHHAss W BBIOpaHHAs aJbTCPHATHUBA JCUCTBHUS 110 JOCTH)KCHHIO
KOHKPETHBIX IIeJIeH B COIUATBbHO-9KOHOMUYECKUX CUCTEMAX
0) mpormecc BbIOOpa BO3MOXXHOCTEH  albTEPHATUBBI TIPU  PEIICHUU
OpraHU3aIMOHHBIX MPOOIIEM
B) OCMBICJICHUE KU3HEHHBIX CUTYAIlUi, TPUBOIAIINX K KAKOMY-THOO BBIBOY
8. IlpoekTHpOBaHHEe NPOLECCOB NPUHATHS YNPABJIEHYECKHX PelIeHuii
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OCYLIECTBJIACTCH € LeJbI0:

a) KOMIUJIEKCHOT'O aHaJIN3a CUCTEM YIPaBICHUS

0) palMOHAJILHON OPraHW30BaHHOCTH CUCTEM YIPABIICHUS

B) U3MEHEHMS IITaTHOI'O PacUCaHus

9. Ilpn oneHKe NMPUOPUTETHOCTH AJTbTEPHATHBHBLIX BAPHAHTOB pelleHMit
4acTo HCIHOJIb3yeMoii M Hau0oJiee MPOCTONl CHCTEMOM JKCIEPTHOIO
PAHKMPOBAHMSA SAABJISETCS:

a) NsTUOAUIbHAS CUCTEMA OIICHOK

0) OMHapHas cucTeMa OLIEHOK

B) JecATHOAIIIbHASI CUCTEMA OLIEHOK

10. Heo0xoamMocCTh cHCTEM yIpaBJieHUs 00yCI0BJICHA

a) (hakTOpOM pazieNieHusl Tpya B TPyIax JoIeu

0) HEOOXOIMMOCTBIO KOOTIEPALINH TPYa

B) CIOpPaMH MEXKIY JIFOJIbMH

11. YcnoBusi BHelIHe#l cpeiabl, BJAHAIONIAE HA OCOOEHHOCTH NPOLECCOB
NPUHATHA YIPABJICHYECKUX PELICHU, HA3bIBAIOTCH:

a) B3aUMOJICHCTBUSIMU

0) BBIXOJIaMU U3 CUCTEMBbI

B) CBSI3SIMU

I') BXOJJaMU B CUCTEMY

12. IlpeacraBiieHue 0 cy0ObeKTe YNpPaBJEHHMS MPeANPUHUMATEIbCKON
OPraHM3alMy MPU CUCTEMHOM MOJX0/1e:

a) U3MEHSETCA BHEIIHSS Cpeia, MOATOMY JIOJKHA MEHATHCSI OpraHu3alus

0) U3MEHEHUI HET — yIpaBJIeHUE €CTh IMPOIIECC, OCYLIECTBISEMbI B Jt000M
OpraHu3alliy Mo 00IIeH cxeme

13. Kakoii u3 BHAOB pa3jesieHUsl TPyAa CHOCOOCTBYeT (popMHUPOBAHUIO
Hepapxuu B CHCTEMAaX yIPABJICHUSA:

a) QyHKIIMOHAIBHOE Pa3/IeICHUE TPYIa

0) TuHENHO-(PYHKIIMOHAIIBHOE pa3/eieHHe Tpy1a

B) TEPPUTOPHUAIIBHOE pa3/eiICHNE TPyaa

14. OcHOBHbIe NPHU3HAKM MO 3HAYUMOCTH /UISl LEHTPOB NPUHSATHUS
yIpPaBJEHYECKUX  PelleHHH B  TOPU3OHTAJIBHBIX  CHCTEMax
ylpaBJIeHUSA:

a) OoJiblliee y4acTUE IPYII B MPUHATUN BAXKHEUIIUX pELICHUN

0) nenerupoBaHUE NMPAB, MEHBIINKI yIIOp HA UEPAPXUIO

B) JICUEHTpaNIM3alusl MPUHATHS PEIICHUH B TOH Mepe, B KAKOW ATO TOJBKO
BO3MOYHO

15. AHaiu3 M NPOEKTHPOBAHHME MPOLECCOB Pa3padlOTKH, NMPUHATHA H
peaju3anu ynpapjeH4ecKUX pelleHnid He00X0 MM B CBSI3H C ...

a) COBEpLICHCTBOBAHMEM  YIPABIEHYECKHX NPOLECCOB B  COLMAIBHO-
SKOHOMHUYECKUX CUCTEMAX

0) ucciieqoBaHUEM LIEJIeH COIMAbHO-9KOHOMHUECKUX CUCTEM

B) MOTHBALMEN COTPYIHUKOB

16. Cy0bexT ynpasJjieHHs — 3TO ...
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a) MPOU3BOJICTBEHHbBIE MTPOLIECCHI;

0) UMYILECTBEHHBI KOMIUIEKC OpraHu3aluu

B) IpUpPOJa, TEXHUKA

I') 4eJIOBEK, IPyIIa JI0AeH

1) YIPaBJISAOLIAs OJCUCTEMA OpraHU3alluu

17. O0beKT ynpasjaeHus — 37O ...

a) ynpasisieMasi HOJICUCTEMa OpraHU3alluu

0) JOTUCTUYECKHE MTPOLIECCHI

B) MPOM3BOACTBEHHBIC MOPA3/ICICHUS

T') TPYIIIBI JIFOACH

1) GyHKUMS yIpaBIICHUS

18. Cucrema ynpaBjeHHsl, KAK TeHepaTOpP yNpaBjeHYeCKHUX pelleHuii —
37O ...

a) COBOKYITHOCTb JECMCTBMM, OINpPENESIONINX HalpaBiICHUE YIPaBICHYECKOU
JESITeIbHOCTU

0) COBOKYIIHOCTb B3aUMOCBSI3aHHBIX U B3aUMOJCHCTBYIOIIUX 3JIEMEHTOB
yIpaBJIEHUYECKON CUCTEMBI, pacCMaTpuBaeMasl Kak HEKOTOpast LIeJI0CTHOCTh

B) CyOBEKT YIPaBJICHUsI OpraHU3alel, UMEIOLUI HepapXUUeCcKoe CTPOEHHUE

19. OTanbl NPUHATHS PAIMOHAJIBHOI0 YIIPABJICHYECKOI0 PelIeHHUs ITO:

a) OLEHKa aJbTEpHATHB, BBISABICHUE albTEPHATUB, JAMATHO3 MPOOIEMBI,
(dbopMyTHUpOBKa OTpaHUYCHUI U KPUTEPUEB, OKOHYATEIbHBIN BHIOOD

0) nuarHo3 npo6iem, GopMyIHpPOBKA OTPAHUYECHU U KPUTEPUEB, BBISBICHUE
aIbTepHATHB, OIICHKA AJIbTEPHATHUB, OKOHUATEIBHBIN BHIOOD

B) BBISABJICHHE aJbTEpHATHB, OILIGHKA albTEPHATHB, AHATHO3 MPOOJIEMEI,
BBISIBJICHHE OTPAaHUYCHUN U KPUTEPUEB, OKOHYATEIHHBINA BHIOOD

20. I'noGasbHas neiab GyHKUMOHMPOBAHUSA — ITO ...

a) 1eNTb BCEH OpraHu3aIuu

0) 11eTb OTJIETLHOTO CTPYKTYPHOTO MOPA3ACIICHHUS

B) 1I€JIb OTJICIBHOT'O PYKOBOAMUTENS

[TPUMEPHI KEMICOB JJI PA3SEOPA HA TIPAKTUYECKUX 3AHATHUAX

3ananue. HeobxonuMo NmpuHATH 0OOOCHOBAHHOE YNPABICHUYECKOE PELICHUE I10
MPUBEICHHBIM CUTYAlUsIM, UCIIOJIb3YSl METO/I TIOLIAroBOro pa3dopa CUTyalui.

Curyauust 1. Ilarp ner Hazag pyKOBOJACTBO KpymHeilied codTBepHOit
KOMITAaHUM (KOMITaHUSI pa3pabOTYUKOB porpaMmMHoro obdecneuenus) Microsoft Corp.
nake He OeclOKOMJIOCh O TOM, YTO Ha pbhIHKE ecTh Linux — ajbTepHaTHBHAS
OMepalMOHHasi CHCTeMa C JOCTYIHBIMH MCXOAHBIMH KOJAMH, pa3padOTaHHAs
AHTY3MACTaMU M pacnpocTpansieMas OecruiatHo. Ha oaHoii u3 BbicTaBOK B 1998 T.
npe3ugeHT CtuB bammep He cMOr Jaxe NpaBUWIBLHO MPOM3HECTH HA3BaHUE ATOU
oneparmoHHoil cucteMbl. Ceiiuac ke B Microsoft, HaBepHOe, HET HHU OJHOIO
COTPYIHHKA, KOTOPHI OBl HE 3HAJN, KaK MPaBWJIbHO Mpou3HocUTcs Linux. B cBoe
Bpemsi Microsoft cokpyiiniaa MHOTUX CUIIBHBIX KOHKYpeHTOB — oT Novell u Borland
no Lotus u Netscape. Opnako Linux —uapyroe aemno. «Mbl KOHKYpUpOBalU C
MPOAYKTaMH M KOMMAaHUSIMU, — TOBOpUT JlkelMcC AJIbYMH, pPYKOBOJIUTEND
noapasznenenus Windows, — 3TO XK€ OTJIMYaeTcs OT BCEr0 TOro, C 4YeM HaMm
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MPUXOIUIIOCH UMETH JIET0».

Linux — 9To He KOMNaHWs, U OHa OOJbIIE, YeM OOBIUHBIA MPOrPAMMHBIN
OPOAYKT. OTO COLMAIbHBIM (eHoMeH. Tak Kak Ha3blBaéMOE€ IPOrpaMMHOE
o0ecrieueHrne Open-source CO3AaeTcs ThICAYaMHU JI0OPOBOJIBLEB, IPOrPAMMUCTOB,
OOJIBIIMHCTBO M3 KOTOPBIX paboTaeT Ha KpynHeimwue koprnopauuu. I[lockonbky
Linux OecmnarHa, HanboJee CHIIbHOE npenMymiectBo Microsoft — nena — He umeer
Oonbiioro 3HadeHus. K tomy xe monononuss Windows Ha pbIHKE ONEpaliMOHHBIX
CHUCTeM MojcTeruBaeT Linux, Tak Kak KIMEHTHl HE XOTAT ObITh NMPUBSI3aHHBIMHU K
OJIHOMY ITOCTaBILHKY.

Yro Obl BBl NPEIOKIIN PYKOBOJCTBY Microsoft mist HelTpanu3anuu yrpossl
Linux?

Curyanusa 2. PykoBoauTenb KPYIMHOIO MOAPA3JEIEHUs CTOJKHYJICA C He-
00XOIMMOCTBIO TOBJIMATH HA OJHOTO M3 MEXAHHUKOB, C T€M, YTOObI TOT M3MEHUII
OTHOIIIEHHE K paboTe M OTKa3zajcsi OT CBOMX IMpeTeH3uil. B oOs3aHHOCTH 3TOTrO
MEXaHMKa BXOJWJIO oOOecnedYeHue KpyrjloCyTouHoll OecnepeOoiiHOi  paboThl
JECSITKOB MEYaTHBIX U JPYruX MamuH. OH MOCTOSHHO aJIOBAJICs, YTO €ro padounii
J€Hb CIIMLIKOM JJIMHEH, OH MEperpyxeH padoTod, UM BCE MOMBIKAIOT M YTO €My
HY>KE€H MOMOIIHUK. PyKkoBoIuTENb HE J1ai eMy MMOMOIIHUKAM BCE )K€ CyMell clieaTh
TaK, YTO MEXaHUK ocTajcs noBojeH. [Ipeanonoxure, kak 310 emy yaanock? Kak Obl
MTOCTYIIUJIH BbI?

[TPUMEPHAS TEMATUKA PEDOEPATOB

1. Opranu3aiiOHHbIE W  COLMAIBHO-TICUXOJIOTHYECKUE OCHOBBI Pa3pabOTKH
YIPABIEHYECKUX PEIICHUM.

2. OcHOBHBIE TPeOOBaHMS K pa3pabOTKe U Ka4eCTBY YIPABICHYECKUX PEIICHUH.

3. TexHonmorus NPUHSATHUS YIIPABICHYECKUX PEIICHHI.

4. AHanM3 TIPaKTUKU TPUHSTUS PEUICHUs B OTEYECTBEHHBIX M 3apyOekHBIX
KOMITaHHUSIX.

5. AHaM3 IMOHCKUX METO/IOB YIPaBJICHHUS.

6. YnpaBieH4yeckas 3TUKa B IPUHITAN PEIICHUI.

7. AHaym3 ipo6JieM y4eTa prcka B MPUHATHN YITPABICHYECKUX PEIICHHIA.

8. CTwip W MeToAbl MNPHUHATHS PELIEHUH COBPEMEHHBIMH PYKOBOJUTEIISIMU:
TEHJEHLWHU, aHAJIN3 U OLICHKA.

9. Anamu3 npoOsieM ydeTra HEONpENEICHHOCTH B TMPUHATUM YIPABICHUYECKUX
PELICHUMN.

10.0co0eHHOCTH NPUHSATHUS pelIeHu B cepe MHHOBALIMOHHOTO MEHEIXKMEHTA.

11. AHanmu3 npoOJeM OpraHU3aIuK BHITOJHEHUS YIIPABICHYECKUX PEIISHUM.

12.0co6eHHOCTH MPUHATHUS PELLIEHUI B cepe yIpaBIeHUs] UHTEIUIEKTYalbHbIMU
aKTUBaMHU.

13.Anamu3 mpoOseM HCIONB30BaHUSI METOAOB MHOTOKPUTEPHATIBHOM OIICHKU
IIPU BHIOOPE YIIPABICHYECKUX PEIICHUN.

14. Anaym3 mpoOjIeM HCIIONIB30BaHMS METOJIOB IIPOTHO3UPOBAHHUS B IIPOIIECCE
pa3pabOTKH YNPaBIEHYECKUX PEIICHUN.

15.Anamu3 0coOEHHOCTEM WCMONB30BaHUSI WH(POPMAIIMOHHBIX CHUCTEM TpHU
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pa3pabOTKe YIPaBIEHYECKUX PEIICHUN.

16.0coGeHHOCTH MPHUHATHS YIPABICHYECKUX PEIICHUH B Pa3IMuHBIX 007acTAX
HKOHOMHUKH.

17.ITpoGembl 3(h(hEeKTUBHOCTH YIIPABICHYECKHUX PEIICHUH.

18.Mopenu Teopun Urp

19.Pons  yenoBeueckoro (Qaktopa B Tporecce pa3pabOTKH  YIPaBICHYECKOTO
pereHus

20.IIpenmochliki  aBTOMATH3allMM  Tpolecca  pa3pabOTKU HW  TPUHATHA
YIPaABICHYECKUX PELICHUM.

21.0630p cCymIeCTBYIOMMX HH(MOPMALMOHHBIX CHCTEM TOAICPKKH TPHHATHS
YIPaABICHYECKUX PEIICHUM.

22 Mopemny TeOprur MacCcOBOTO OOCITYKMBaHHS

23.Anamn3 (pakTOpoOB, KPHUTEPUEB W OTPAHUYCHHI, BIHSIONMX Ha MPOIECC
pa3pabOTKU U peanu3aly peleHui.

24, OyHKUIMU pelIeHUs] B METOJOJIOTUU M OpraHU3alluy Ipolecca yIpaBIeHUs.

25. Tunosiorus U Ka4ecTBO yNPaBICHUYECKUX PEIICHU.

26. Texuuueckoe oOecliedyeHHe Impolecca pa3pabOoTKM U pealn3aluu
YIPaBICHUYECKUX PELICHU.

27.KanpoBoe  oOecreueHde mpoliecca  pa3pabOTKM W peaau3aliuu
YIIPaBICHUYECKUX PELICHU.

[TPUMEPHBLIE BOITPOCHI JIA OITPOCA
1. 3apoxxneHue u pa3BUTHE TEOPUU MPUHATHS PELICHUH.
2. XapaKkTepuCTUKa ITAIOB MPOLIECCa MOJAESIUPOBAHUS
3. O0mmas xapakTepuUCTHKa METOAOB MPUHSITHS YIPABICHYSCKIX PEIICHUH.
4. OcHoBHbIE c(hepbl MPUHATHUS YIPABICHUECKUX PEILICHHUM.
5. KonnuecTBeHHbIE U KAUECTBEHHBIE 3KCIIEPTHBIE METOIbI.
6. OTnnunTenbHble 0OCOOEHHOCTH IPUHATHS PEILICHUN B cUCTEME
rocyapCTBEHHOTO U MYHULIUIIAJBHOTO YIIPABIICHUS.
7. MeTozpl CLIeHapUEB U «JIepeBa PELICHUD.
8. CuTyauuoHHbIE KOHLIETILUU IPUHATHS YIIPABICHUYECKOTO PEILIECHUSI.
9. XapakTepuCTUKM  WHAMBUAYAJIBHOIO M  TPYNIOBOIO  NPUHATHUS
YIIPaBJICHYECKUX PELICHUM.
10. IIpaBuiia MpUHATHUS KOJUIEKTUBHOTO PEILICHUS.

3AJAHUE HA ITPAKTUYECKYIO ITOAI'OTOBKY
1.Y4dactue B 00Cy>K1eHUH TPOOIEMHBIX CUTYallMi B yIIPaBIE€HYECKOM
NS TETBHOCTH.
2.AHanu3 MpOLECCOB MPHUHATHS YIPABICHUECKUX PEIICHUH Ha MpUMEpe
PAa3IMYHBIX OPTraHU3ALUN.
3. [IpoBeaeHne 3KOHOMHYECKOTO OOOCHOBAHMSI MPUHUMAEMBIX YIIPABICHYSCKUX
PELICHUMN.
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[TPUMEPHBIE BOITPOCHI K 5K3AMEHY
1. IToHsITHE U CYUTHOCTh METOJIa Pa3paOOTKU U MPUHATHUS YIIPABICHYECKUX
peUIECHU.
2. CyIHOCTb Tpoliecca pa3paboTKU U MPUHATUS YIIPABICHUYECKOTO PEIICHUS:
HEO0OXOAUMOCTb, OOIIECTBEHHASI 00YCIOBICHHOCTD.
3. 3apoxaeHue U pa3BUTHE TCOPUU IPUHITHUS PEIICHUN.
4. XapakTepucTHUKa 3TAIOB Mpoliecca MOJAEIUPOBAHUS
5.00mas  xapakTepuCTHKa METOJOB  pa3paboOTKu U MPUHATHUS
YIIPaBJICHYECKUX PELICHUM.
6. OcHoBHbIE Cepbl MPUHATHUS YIPABICHUYECKUX PEIICHUN.
7. KonnuecTBeHHBIC U KAUECTBEHHBIE KCIIEPTHBIE METOIBI.
8. OtnnumnTenbHble 0COOEHHOCTH MPUHATHS PEIICHUN B CHCTEME
rOCyIapCTBEHHOTO U MYHUIIUIIATBHOTO yIIPABICHHUS.
9. DKOHOMHKO-MAaTeMaTHYE€CKUE METO bl IPUHSTHS PEIICHUH.
10. Mertoapl ClIeHApUEB U «JIePEBA PEIICHUSD.
11. CutyanMOHHbIE KOHIEIIIUN IPUHATHUS YIIPABICHYECKOTO PEIICHMUS.
12. Knaccudukanus cutyanuii 1 npo0iaemM BO3HUKAIOIINX B JIEATEIbHOCTH
OpraHu3aIMH.
13. TpeOoBanusi,  mpeabsABIsAEMblE K  KauyeCTBY M COJAEPIKAHUIO
YIPaBICHYECKOTO PELICHMUS.
14. Xapakrepuctukun  smuyHoctd  JIIIP,  Biustomme Ha  NpUHATHE
yIPaBICHYECKOTO PEIICHUSI.
15. XapakTepuCTUKH  WHIAWBUAYAJIBbHOTO W TPYNIOBOTO  TPUHATHUS
YIPaBJIECHYECKUX PEIICHUM.
16. IlpaBuia mpUHATHS KOJUIEKTUBHOTO PEIICHUSI.
17. Ponb 1 OTBETCTBEHHOCTHh PYKOBOJIUTEIIS MTPH MPUHATHH PEIICHUS.
18. XapakTepuctuka BHyTpEHHEN cUCTeMbl HH(GOPMAIIMK B OPTaHU3AIUH.
19. MeToapl aHaIM3a BHEIIHEH Cpe/ibl OpTraHU3alliH.
20. TlnarexxHast MaTpuIila U MaTpHUIAa PUCKOB, KPUTEPUU TIPUHSTHUS PEIICHHUS .
21. CymHOCTh W BUABI OTBETCTBEHHOCTH 3a BBITIOJHEHUE YIPABICHUYECKUX
PEILIEHU.
22. OcOOEHHOCTH TMPOLEAYpPhl OpPraHU3alMM BBIMOJIHEHUS YIPABICHUECKUX
PEIIEHHUI.
23. IIpo6iembl BbIOOpA KpUTEPHS IPUHSITHUS YIIPABICHYECKOTO PEIICHHUS.
24. Pa3ButHe, aHaIUM3 U BBIOOP AJIbTEPHATUB MPUHATHUS YIPABICHUYECKOTO
pEIICHHUS.
25. OcobenHoctr o1ieHKU 3 (PEKTUBHOCTH YNPABIEHYECKOTO PEIICHHUS.

5.4. Meroanueckue MaTepuHaJibl, ONpPeAeJSIONIAE MPOUEeAYPbl OUECHUBAHMS
3HAHUH, YMEHUI, HABBIKOB U (MJIM) ONbITA JAEATEJbHOCTH, XapaKTepPHU3yUIHX
3Tanbl (POPMUPOBAHUS KOMIIETECHLMH.

OcHOBHBIMHU (pOpMaMU TEKYLIETO KOHTPOJIS SBISIOTCA OMPOC HA MPAKTUIECKUX
3aHATUAX, TECTbl, pedeparbl, BBHINOJIHEHHbIE MPAKTUYECKUE 3aTaHUs(KEIChl),
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MIPaKTUYECKAsl MOArOTOBKA.

[ToaroToBKka K OMPOCY MPOBOAUTCS B XOJI€ CAMOCTOSTEIBLHOM pabOThl U
BKJIIOYaeT B ce0s: TMOBTOPEHHME TMPOMJEHHOIO0 Marepuaia [0 BOIpocaM
npeacrosiuiero ompoca. IloMMMO OCHOBHOrO MaTepualia MarucTpaHT JIOJDKEH
U3YYHUThH JOMOJHUTENIbHYIO PEKOMEHIOBAHHYIO JIUTEPATYPY U UHPOPMALIUIO TIO TEME,
B TOM YHCJIE€ C UCMONb30BaHueM MHTepHeT-pecypcoB. OTBET JOJIKEH MPEICTaBIIATH
co0oll pa3BEpHYTOE, CBS3aHHOE, JIOTMUYECKH BBICTpOCHHOE coobmenue. [lpu
BBICTABJICHUM OLIEHKM MPENoAaBaTelb YYUTHIBAET MPABUIBHOCTh OTBETA 11O
COJZIEpKaHUIO0, €r0 MOCJIEI0BATENBHOCTh, CAMOCTOSITEIBHOCTD CY’K/IEHH U BBIBOJIOB,
YMEHHUE CBA3BIBATH TEOPETUYECKUE MOJOKEHUS C IMPAKTHUKOW, B TOM YHCIE U C
Oynymel mpopeCCHOHAIBEHOMN AESITEIBHOCTHIO.

Pedepar moaroraBiauBaeTcsi MaruCTpaHTOM CaMOCTOSITENIBHO, TOJDKEH HOCUTH
TBOPYECKUH  XapakTep, IO CBOEMY COJCpKaHUI0 HU  OQPOPMIICHUIO  OBITh
OpUOIIKEHHBIM K HAay4HOMY HcCCIeAoBaHUI0. [Ipu 3TOM HCIOJHUTENb MOXKET
BbIOpaTh €ro TeMy M3 MPEIVIOKEHHON TeMaTuKH. Takke cieAayeT MPUHUMATh BO
BHUMaHUE CBOU HayyHble U NMPO(ECCHOHAIBbHBIE UHTEPECHI, CBA3BIBAsI COACPIKAHUE
pedepara ¢ 3ajauaMy KOHKPETHOW OpraHU3aluu (HalpuMep, TOH, rae padoTasl Wiu
paboTaeT MarkCTpPaHT).

B o00ocHOBaHHBIX ciy4yasx TéMa MOKET ObITh M30paHa MarucTPaHTOM BHE
TEMaTUYECKOI0 CIIUCKa pedepaToB.

[Ipu moaroToBke pedepata MaruCTpaHTy NPEABAPUTEIBLHO CIEIYET 0100paTh
pa3uYHbIe JUTEPATypHbIE, EPUOANYECKUE, HOPMATUBHBIE U JPYrUe MCTOYHUKUA U
MaTrepuabl, CACTEMATU3UPYs U 00001Iast TPU 3TOM HY>KHYIO HHPOPMALIUIO 110 TEME.

HeoOxoaumo  OCylIeCTBIATh TBOPYECKUMH TOAXOA K  HCIOJIb30BAaHHUIO
coOpaHHOM MHGOPMALIMKM, KPUTHYECKU OIIEHUBAs OTpakaeMmble B HCTOYHUKAX
CBeJieHUs U NaHHble. [IpencraBnsercs BaKHBIM PACKPBITh HE TOJIBKO TEOPETHUYECKOE
COCTOSIHHE JeJI II0 paccMaTpuBaeMOMYy BOINPOCY, a Ha MNPHUMEpax KOHKPETHOU
OpraHM3allM JIaTh €r0 PEeLeHUs] C 000CHOBAaHUEM MPOTPECCUBHBIX U MEPCIEKTUBHBIX
HaITpaBJIEHUI COBEPILIEHCTBOBAHMSI.

TecroBas cucrema mnperycMaTpuBaeT BOIPOCHI / 3alaHusi, Ha KOTOpBIE
MarucTpaHT JIOJDKEH JaTh OJMH WM HECKOJBKO BapUAHTOB MPABUIBLHOTO OTBETA U3
NpEeJIOKEHHOrO crnucKka OoTBeToB. Ilpu moucke oTBeTa HEOOXOAMMO MPOSBIATH
BHUMaTeNbHOCTh. [Ipexzae Bcero, cienyeT MMEThb B BUAY, YTO B IPEAJaracMoMm
3alaHud Bcerga OyAeT OAWH MpaBUJIbHBIM M OJWH HEMpaBWIIbHBIM OTBeT. Bceex
MPaBUJILHBIX WJIM BCEX HEMPABUIIbHBIX OTBETOB (€CJIA 3TO CIIELUATBLHO HE OTOBOPEHO
B (hopMyIHpoOBKe Bompoca) ObITh HE MOXeT. Hepenako B Bompoce yke COAEPKUTCS
CMBICJIOBas MOJCKa3Ka, YTO MPABUIILHBIM SIBJISIETCS TOJBKO OJIUH OTBET, TOATOMY IIPH
€ro HaXOXKJIEHUU NPOJO0JIKATh AAJIbHEHIIINE TOMCKU yKe HE TpeOyeTcs.

JK3aMeH MPOBOJAUTCA MO IK3aAMEHAIIMOHHBIM OUJIETaM, B KaXIbli U3 KOTOPBIX
BKJIFOYEHBI: 2 TEOPETUUECKUX BOMPOCA.

DK3aMEH MPOXOAMT B CIEIYIOIIEM TOPSIKE:

Buauane sk3amMeHa B ayauTopuio mpuriamaercs 10 yenoBek, KaXablil u3
KOTOPBIX BBHIOMPAET 3K3aMEHAIMOHHBIN OWJIET U TOTOBUTCS K OTBETY Ha yKa3aHHOM
MIPENO/IaBaTesIeM MECTE
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Bpewmsi Ha MOATOTOBKY AOKHO cocTaBisATh He Oonee 30 munyt. [lo mpocnbe
CTYZCHTA, PK3aMEHATOP MOXKET YBEIIMIUTH BPEMS MTOJATOTOBKH.

OOmymbIBasi OTBETHI Ha BOIPOCHI, CTYACHTHI MOTYT 3alMCHIBATh IUIAH M
oTHeNbHbIE (HOPMYITHPOBKK OTBeTa. OJHAKO TPHU TMOATOTOBKE K OTBETY CIIEIyeT
YUUTBIBATh, YTO MOBBIIICHUIO OIICHKU CIIOCOOCTBYET HE 3aUMTHIBAaHHE OTBETA, a €r0
ycTHas popma.

CTymeHT JOJKeH OTBETUTh Ha JBa Bompoca Owunera. llpw Hammumu y
MPUHUMAIONIIETO YK3aMEH COMHEHHH B OICHKE, OH MOXKET 3aJaTh P YTOUHSIOMINX
BOTIPOCOB B TpeJieiax 3K3aMeHAIMOHHOTO OnieTa.

[Ipu cmabom oTBeTe, OIM3KOM IO COACPKAHUIO K HEYIOBICTBOPHUTEIHHON
OILIEHKE, DK3aMEHATOP MOXET 3aJaTh HECKOJIBKO [OIMOJHUTEIBHBIX BOIPOCOB B
npejeax mporpamMmel.

[lpu oneHke 3HAHWA Ha IK3aMEHE YYHTHIBAIOTCS BBICTABIISICTCS TIIyOWHA U
INPOYHOCTh YCBOCHHS IPOTPaMMHOIO Marepuaiga Kypca, HYeTKOe M JIOTHYECKH
CTPOWHOE €ro U3J0KEHNE, YMEHHE TECHO YBA3BIBATh TEOPHUIO C MPAKTUKOM, CBOOOIHO
CTpaBJISIETCS C 33/J]a4aMH M BOIPOCAMU, PUYEM HE 3aTPYIHATHCS C OTBETAMHU IPH
BUJIOM3MEHEHHUH 33/1aHUi, TPAaBUIBHO 00OCHOBBIBATH NMPHUHSTHIC PEIICHNUS, BIaICHUE
Pa3HOCTOPOHHUMH HABBIKAMH U TIPUEMAMHU BBITIOTHEHUS PAKTUUECKUX 3a/1a4.

[Ikajaa onueHMBaHUA IK3aMeHa

Kpurepun onenuBanus HNurtepBan
OllEHUBAHUS
IIPU OTBETE MOJTHOCTBIO PACKPBIBAET CYIIHOCTh IMOCTABIEHHOTO BOIPOCA; 25-30

CHOCOOEH MNPOWUIIOCTPUPOBATH CBOW OTBET KOHKPETHBIMU IpUMEpPaMU;
J€MOHCTPHPYET MOHUMaHHE MPOOJIEMbl U BBICOKUH YpOBEHb OPUEHTHUPOBKU
B Hel; (opMmynupyer CBOW OTBET CAMOCTOSATEIbHO, MCIIONB3Ysl JIMCT C
MUCHbMEHHBIM BapMaHTOM OTBETA JIMIb KaK OMOpPY, CTPYKTYPUPYIOIIYIO XOJ
paccyXIeHHUsI

[P OTBETE PACKPBIBAET OCHOBHYIO CYIIHOCTH IIOCTABJIEHHOI'O BOIIPOCA; 19-24
JEMOHCTPUPYET TOHUMAHWE TMPOOJIeMbl U  JIOCTAaTOYHBIA  YPOBEHB
OpPUEHTUPOBKH B HEH, MPHU ITOM 3aTPYAHSAECTCS B NPUBEACHUU KOHKPETHBIX
MIPUMEPOB.

IpU OTBETE HE B MOJIHOM 00bEME PACKPBIBAET CYLUTHOCTh MOCTaBIEHHOTO 12-18
BOIIPOCA, OHAKO, TIPH OTOM, IEMOHCTPUPYET MOHUMaHHE MPOOIIEMBI.
IpU MOATOTOBKE K OTBETY, MBITAETCS BOCIOIB30BaThCs HEJOMYCTUMBIMU 0-11

BUJIaMH TIOMOIIM; MPH OTBETE HE PACKPBIBAET CYIIHOCTh MOCTABJICHHOIO
BOIIPOCa; HE OPUEHTUPYETCS B paccMaTpUBaeMoil mpoliieme; oKa3blBacMas
CTUMYyJIMpyooiass TIIOMOIIb MW 3adaBacMbIC YTOUYHSAIOIIHWE BOIIPOCHI HE
COcOOCTBYIOT 00Jiee MPOJYKTUBHOMY OTBETY CTY/IEHTA.

HTorosas mxaJja oneHUBAHUSA pe3yJbTaTOB OCBOCHUSA THUCHUIIJIMHDI

Hrorosas OII€CHKa I10 JAJUCHHUIIIIMHE BBICTABIIACTCA II0 HpI/IBe}IeHHOI\/II HWKEC IIKaJIC. HpI/I
BBICTaBJICHUN HUTOTOBOM OIICHKHU MpenoaaBaTeyIiCM YUUTBIBACTCA pa60Ta 06yqa10meroc51 B TCUCHHC
OCBOCHUA AUCHUIIIIUHBI, a TAKXKE OLICHKA 11O HpOMe)KYTO‘IHOfI aTTecTanuu.
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KonmuectBo 0amioB O1nieHKa Mo TpaJuIMOHHON IIKaje
81-100 OTan4HO

61-80 Xopo1io

41-60 Y 10BIIETBOPUTEIHHO

0-40 HeynosierBoputenbHO

6.YUEBHO-METOJUYECKOE U PECYPCHOE OBECNIEYEHUE
TV CHUILIAHBI

6.1. OcHoBHaA TUTepaTypa:

1. 3y6, A. T. Tlpunarue ynpaBieHYECKUX PEUICHUHN : YUYEOHUK M MPAKTUKYM HJIs
BY30B. — 2-¢ u3ll. — Mocksa : FOpaiit, 2023. — 332 ¢. — TeKcT : 2JIeKTpOHHBIN. —
URL.: https://www.urait.ru/bcode/511109

2. Teopus v mpaKTHKa MPUHITHS yPABICHUESCKUX PEIICHUHN | YIeOHUK IS BY30B
/ MocksutuH I'.U.,pex. - M. : Knopyc, 2019. - 340c. — TekcT: HenmocpeICTBEHHBIM

3. @ununoB-Yepnspimes, H.b. PazpaboTka u npuHsATHE yNpaBICHUECKUX PEIICHUH :
y4eOHUK U MPAKTHKYM ISl BY30B. - 2-€¢ u3f. - M. : FOpaiit, 2020. - 324c. — TekcT:
HENOCPEACTBECHHBIN

6.2. lonosiHUTEILHAS JIUTEpaTypa:

1. barumes, B.H. [lcuxonorust pelieHus YNpPaBIEHYECKUX MPOOJIEM
yue0.mocodue. - M. : MI'OY, 2018. - 98c. — TekcT: HenmocpencTBeHHbIN

2. bopoaun, A.B. MeTonbl oNTUMaNbHBIX pellleHUi: yuel.mocodue st By30B / A.
B. boponun, K. B. [Murenunckmiti. - M. : Hadpa-M, 2020. - 203c. — Tekcr:

HETIOCPEICTBECHHBIN
3. bycos, B. . VYmpasneHueckue pemieHus : y4eOHHK st By30B. — MoCKBa :
KOpaiit, 2023. — 254 c¢. — Teker : onekrponneii. — URL:

https://www.urait.ru/bcode/510647

4. Meroabl NPUHATUSA YIPaBICHUYECKUX pelIeHul : yueOHoe nocooue aist By30B / 1.
B. UBanoB [u np.] . — 3-e m31. — Mocksa : IOpaiit, 2023. — 351 ¢. — Tekcr:
anekrpornbiii. — URL: https://www.urait.ru/bcode/530956

5. Mkprterusiy, I'. A. [lpuHsiTue ynpaBieHUECKUX pelIeHUH | y4eOHUK U TPAKTUKYM
s By3oB / I'. A. Mkpterusia, H. T'. lllyOusakoBa. — Mocksa : FOpaiirt, 2023. — 140
c. — Texkcer : amexkrponnbrii. — URL: https://www.urait.ru/bcode/519760

6. Opnos, A.N. Opranu3aloHHO-3KOHOMUYECKOE MOJICIMPOBAHUE : TEOPUs
MPUHATUS pElICHH: yuyeOHUK s By30B. - M. : Kuopyc, 2020. - 568c. — Tekcrt:
HEMOCPEICTBEHHBIN

7. PyGuunckuii, A. A. MeToapl U MOAENU MPUHATUS YIPABICHYECKUX PEIICHUH :
y4eOHUK U MPAKTUKYM i By30B . — Mocksa : FOpaiit, 2023. — 526 c¢. — Texkcr :
anekrpornbiii. — URL: https://www.urait.ru/bcode/511189

8. Tebexkun, A. B. MeToabl NpUHATHSA YNPABIECHYECKUX PEUICHUH : y4eOHUK JUIs
BYy30B . — Mockga : Opaiit, 2023. — 431 ¢. — TekcT : anextponubiii. — URL:
https://www.urait.ru/bcode/510844
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9. Teopus u TpaKkTUKa TPUHATHS YIPABICHUYECKUX pEIICHUN : Yy4eOHUK U
NpakTUKyM JJ1s By30B / ozt pea. B. . bycoBa. — Mockasa : FOpaiir, 2023. — 279 c.
— Texkcr: snexrponnsiii. — URL.: https://www.urait.ru/bcode/531565

10. Tpodpumosa, JI. A. MeTobl IPUHATHS yYIPABICHYECKUX PEIICHUM : yUeOHHK U
npaktukyM Juist By30B / JI. A. Tpodumosa, B. B. TpodumoB. — Mockasa : FOpaii,
2023. — 335 c. — TekcrT: AJICKTPOHHBIN. — URL:
https://www.urait.ru/bcode/510561

6.3. Pecypchl uHpOpPMANIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTu « UHTEpHET»:
1. http://www. mse.ru - Mexx6ankoBckasi poH0Bast OUpiKa.
2. http:/lmwww.cbr.ru — Odwurmaneaeiii  caiit  LleHTpaneHoro ©Oanka Poccun
(aHaIUTHYECKHE MAaTEpUAJIbI).
3. http://www.rbc.ru - PocbusnecKoHcantuHr (Marepuanbl aHATUTHYECKOTO H
0030pHOTO XapakTepa).
4.  http://www.budgetrf.ru - MOHHUTOPHUHT SKOHOMHYECKUX MTOKa3aTeIeH.
5. www.government.ru — Odunuansasiii caidt [IpaBurenscta Poccuiickoii
denepanum.

TMETOANUYECKHUE YKA3ZAHUA 11O OCBOEHUEIO INCIUAIIJIMHBI
Cnucoxk MeToau4ecKHX YKa3aHUil/peKOMEeHIAUNH, HMCIOJIb3yeMbIX MPHU
OCBOEHHMHU JAHHOM M CHUNINHBI

e Meroauyeckue PeKOMEHIAIMU T10 MOJATOTOBKE U MPOBEACHUIO MPAKTUUECKUX
3aHSATUN MO JUCHUIUIMHAM, PETU3yEMbIM Ha SKOHOMHUYECKOM (DaKyJIbTETE;

e Meroauyeckue pEeKOMEHAAIMU MO TMOATOTOBKE W MPOBEACHUIO JICKIIMOHHBIX
3aHATHH MO JUCIUIUIMHAM, PEaTu3yeMbIM Ha SKOHOMHYECKOM (paKynbTeTe;

e MeTonuyeckne peKOMEHAAINH 110 OPTaHU3AIUU CAMOCTOSTEILHOM PabOThI 1O
JTUCHUTUIMHAM, PEIU3yEMbIM Ha SdKOHOMHUYECKOM (DaKyJIbTETE;

e Meroauyeckue PEKOMEHJAIMU TI0 BBIMOJIHEHUIO TECTOBBIX 3aJlaHUIl IO
JTUCHUIUIMHAM, PEATU3yeMbIM Ha SKOHOMHYECKOM (DaKyybTeTE.

8. MHO®OPMALIMNOHHBIE TEXHOJIOT'MH JJIs1 OCYIIECTBJIEHUSA
OBPA30OBATEJBHOI'O ITPOLNECCA IO AUCHUIIVINHE

JInneH3noHHoe mMporpaMmMHoe odecrevyeHune:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNHpopManoHHBIE CIPABOYHbIC CHCTEMBbI:
Cucrema 'APAHT
Cucrema «KoncynbrantlLiroc»

[Ipodeccnonanbubie 6a3bl JTAHHBIX
fgosvo.ru — Tlopran PenepalibHBIX TOCYIAPCTBEHHBIX 00Pa30BATEIbHBIX CTAHJIAPTOB BBICIIETO
o0Opa3oBaHus
pravo.gov.ru - OdunuanbsHbI HHTEPHET-IOPTAJ IPABOBOM HHGOPMALIMU
www.edu.ru — deaepanbHblil mopran Poccuiickoe o6pa3oBanue
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CB0oOOIHO pacmpocTpaHsieMoe MPOrpaMMHOE OOecrieueHue, B TOM YHUCJIE OT€YECTBEHHOIO
IIPOU3BOJICTBA

OMC Ilneep (miis Bocripon3BeieHHUsI DIEKTPOHHBIX YUeOHbIX Moayrieil)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJINHBI

MartepuanbHO-TEXHUYECKOE 0OecTeyeHe TUCIUILINHBI BKIIOYAeT B ceOs:

- y4eOHbIC ayAUTOPUH JJIsl TPOBEJCHHs YUeOHBIX 3aHATUN, OCHAIIEHHBIE 000PYAOBAaHHEM U
TEXHUYECKUMU CpeACcTBaMH oOOyueHus:  ydyeOHOW MmeOenblo, JOCKOM, JEeMOHCTPAllMOHHBIM
000pyI0BaHUEM, IEPCOHATBHBIMI KOMIIBIOTEPAMH, IPOSKTOPOM;

- TOMEIIEHUS JUISl CaMOCTOSITENIbHOM palOThI, OCHAIICHHbIE KOMIIBIOTEPHOM TEXHUKOH C
BO3MOXKHOCTBIO MOJKIIOYEHHEM K ceTu «/HTepHeT» u oOecnedeHHeM J0CTyla K AJIEKTPOHHOU
nH(pOpMaLMOHHO-00pa30BaTENbHOM cpee.
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