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1.IIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

Ieab0 ocBOeHMs TMCHMILUIMHBI «Pa3paboTka W peanu3amusi MPOCKTOB)»
sBisgeTcsl (OPMHPOBAHHWE Y CTYACHTOB 3HAHMH COBPEMCHHBIX KOHIICTIIIHN
OpraHU3allid TPOCKTa, €ro THUIIOJIOTHIO, CTPYKTYpPHU3AIUI0 W JKU3HCHHBIA ITHKII,
YMEHUI TPUMEHATH METOIOJIOTHIO YIPaBICHUS NPOCKTaMH M CIIOCOOHOCTEH
TJIAHUPOBAHUS OPTAHU3AIMOHHON JIEATEITLHOCTH B MPOCKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHHE 3HAHUM OCHOBHBIX IPOIECCOB OpraHU3aluy YIIPaBJICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HWX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OPM YNpaBIECHUS NPOEKTAMH, COCTaB U (YHKUUHU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMIOJIyY€HHE HABBIKOB IPUMEHEHUSI METOAOB peaan3auuu (pyHKIUN yrpaBieHus
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMS HHCTPYMEHTApUs  YIPaBICHUS
IIPOEKTAMH.

1.2 llnanupyemMble pe3yabTaThbl 00y4eHUs

B pesynpTate OCBOGHHS ITUCHUIUIMHBI y OOy4aromuxcs (HOPMHUPYIOTCS
CJIEAYIOIINE KOMIIETEHIINHU:
YK-2 «CrnocobeH ompenenarb Kpyr 3amad B paMKaxX IOCTaBJICHHOW I |
BBIOMpATh ONTUMAJIbHBIE CIIOCOOBI WX PEIICHUS, HCXOJS U3 JCHCTBYIOIIHUX
MPABOBBIX HOPM, UMEIOIIIUXCS PECYPCOB U OTPAHUUYCHUINY;

OIIK -2 «CnocoOeH pa3pabaTbIiBaTh U PEAM30BBIBATh YIIPABICHUYECKUE PELICHUS,
MEpPBl PETryJIHPYIOMIETO BO3JCHCTBUSA, B TOM 4YHCJIE€ KOHTPOJIbHO-HAJA30PHBIC
(GYHKIMM, TOCYJapCTBEHHbIE U MYHHIIMIAJIbHBIE MPOTpaMMbl HA OCHOBE aHaIMu3a
COLIMAJIbHO-IPKOHOMUYECKUX MTPOLIECCOBY.

2. MECTO JJUCHUILJIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM
INPOI'PAMMBbI

JucuumuinHa BXOAUT B 00s13aTeNibHYI0 YacTh bioka 1 «/lucuuminae
(MomysIn)» U SIBAsIETCS 00A3aTEIbHON SISl U3YUYEHUS.

B3aMMOCBsA3aHa C TaKHMHU AJUCHUINIMHAMHK KaK: MCETOAbI p33pa6OTKI/I 151
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INPUHATHS ~ YOPABICHYECKUX PEIIEHUWM, OCHOBBI TI'OCYAapCTBEHHO-YACTHOI'O
IIapTHEPCTBA.

3. OFBbEM U COAEPXAHHUE JUCHUITJIMHBI
3.1. O0beM TUCHUILINHBI

151 04HOM (popMBI

IToka3zarejb 00beMa JUCHUILIMHBI ®opma o0yuyeHus
Ounasn OuHo-3204Han

O0BbeM AUCIUIUTMHBI B 3a4€THBIX €IMHUIIAX 3 3
OO0beM TUCIUILUIMHBI B Yacax 108 108
Konrakrnas pabora: 50,3 34,5
Jlexuun 24 12
[IpakTHueckue 24 20
KoHTaKTHBIE Yachl HA POMEKYTOUHYIO aTTECTAIHIO: 2,3 2,5
DK3amMeH 0,3 0,3
[Ipenpk3amMeHalMOHHAs KOHCYIIbTAUs 2 2
KoHTtposbHas padota 0,2
CamocTosrenpHas padoTta 48 60
KonTponb 9,7 13,5

dopma pPOMEKYTOUHON aTTeCTalMH: AT OYHOH (POpMBI OOyUYCHHs dK3aMEH B 6
ceMecTpe, Il 09YHO-3a09HOM (hOpMbI 00yUEHUS 3K3aMeH U KOHTPOJbHas paboTa B
7 cemecTpe.

3.2. ConeprxaHue TUCIUTIIHHBI
I1o ounoii popme 00yueHust

KoJu-Bo
JacoB

HaumeHoBaHue pa3jaesioB (TeM)
JAMCUMINVINHBI ¢ KPATKUM COAEPKAHUEM

IIpakTHyeckue

Jlekuu
3AHATHUSA

Tema 1. YpaBnenue npoeKTaMu: OCHOBHBIE TIOHATHUS M TUIIOJIOTHS

OCHOBHBIE NOHATHS B YIIPABICHUH IPOEKTAaMU: IPOEKT, YIIPABJICHUE MPOEKTAMH,
MPOEKTHAs KOMaH/Ia, TPOAYKT MPOEKTA, OFOJDKET MPOoeKTa. Y CIIOBUS POSKTHOU
JIEATEIbHOCTH. YIIpaBJICHUE IPOCKTaMU KaK Hay4yHasi JUCLMIUINHA U
npodeccuoHanbHas aesTenbHOCTh. [Ipobiema TpolCTBEHHOM OrpaHUueHHOCTH
[IPOEKTAa: B3aUMOCBS3b 00beMa, CTOUMOCTH, BpEMEHHU paboT U KauecTBa pe3yJibTara.
Pe3ysibTaThl NPOEKTHOM €ATENbHOCTH. THITOJIOTHSI IPOEKTOB.

SN
N

Tema 2. COBpeMeHHBIe YCJIOBHA PAa3BUTHUA IPOCKTHOI'O YIIPABJICHUS B OPraHU3aluAgX
VYcnoBus nepexoja OpFaHI/IBaL[I/Iﬁ Ha NPOCKTHOC yIIPAaBJICHHUC. TGHI[GHI_II/II/I Pa3sBUTUA




MPOEKTHOTO YIIPABJICHUSI B MPAKTUKE COBPEMEHHBIX opranu3anuii. CoBpeMeHHbIE
CTaHAAPTHI yIpaBiieHUs nmpoekraMu. CMeXHbIE METOIOJIOTHH YIIPaBICHUS
MIPOEKTaMHU.

Tema 3. CTpyKTypHas JCKOMITO3UIUS POCKTA

Ilenenonaranue B yrnparieHuu npoektamu. OnpesesieHue eiei 1 IocTaHOBKa
3amad ynpapieHus nmpoekramMu. SMART-ananmms nieneii yrpasieHns IPOEKTaMH.
CornacoBanue TpeOOBaHUH K pe3ysibTaTaM MPoeKTa. MeTo1 pacCTaHOBKU
npuoputetoB MoSCoW. AHaiu3 npoIeccHOro npocTpaHCTBa YIPaBICHUS
npoektamu. Meton Work Breakdown Structure (CTpyKTypsl JEKOMITO3UINH padoT).

Tema 4. )Ku3HEHHBINH IUKIT IPOEKTA

[NonsiTe U 3Tanbl KU3HCHHOTO IUKJIA TIpoekTa. CrienuaibHbIe (QYHKITUU
yrpasieHus npoexkraMu. daszel ynpaBieHus MpoeKToM. JKU3HEHHBIN UKII TPOEKTa
OTHOCHUTEINHFHO )XKU3HEHHOTO IHKJIA TIpoayKTa. [Iporeccs! yrpaBieHus IpOeKTOM
OTHOCHUTEIFHO )KI3HEHHOTO IMKJIA TPOeKTa H (ha3 yIpaBIeHHAS TPOSKTOM.

Tema 5. lHBecTHpOBaHKE POCKTA

[TonsTHE MHBECTUPOBaHUS MPOEKTOB. McTouHNKN HHBecTUpOBaHuUs. [Ipsimble u
KOCBEHHBIE METO/Ibl ()MHAHCUPOBAHUS NMPOEKTOB. [Iponece npunsTHS
WHBECTUIIMOHHBIX pellleHNH B QUHAHCHUPOBAHUH MPOEKTOB. O1ieHKa 3P PEKTUBHOCTH
WHBECTUIIMOHHBIX MPOEKTOB.

Tewma 6. CeTeBoe mIaHNPOBaHHE MPOEKTA

I'paduk ['anTTa 1M OmeporpaMmMa — NepBbIC HHCTPYMEHTHI IUTAHUPOBAHUS IPOEKTHBIX
pabot. CeTeBasi MO/ICNb IPOCKTA U METOJ «KPUTHUYECKOTO IyTH». [locTpoeHue
ceteBoro rpaga. KommnoneHTsl 1 mapameTpsl ceTeBoro rpaga. PacueT napamerpos
ceteBoro rpada. CereBoit rpad, onTHMHA3aNKs 10 BpeMeHH, QYHKIHSIM U 3arpy3Ke.

Tema 7. IIpoekTHBIE TOApa3AEICHNS B OpraHU3alMOHHBIX CTPYKTYypax OpraHU3aliy
[MpoekTHOE MOApa3AeIeHNE B TMHEHHO-QYHKIMOHATFHON OpraHn3aliiOHHON
cTpykType. [IpoekTHOE nosapa3zaeneHue B MaTpUYHONH OPTaHN3allMOHHON CTPYKTYpe.
YmpasieHue rpynmnoi IpoeKToB B paMKax mporpammsl. [IpoexTHsIi oduc kak mrad
yrpasiieHus nopTdeaeM NpOoeKTOB WK OTAET KOOPAWHALINY U aHaJK3a IPOEKTOB.
Br100p oprannzaiinoHHON GOpMBI AJIsl peasu3aliy IpOeKTa.

Tema 8. @yHKIUU yNIpaBIEHUS IPOCKTAMU

Br16op 1ienu u mocTaHoBKa 3aay, ONPENESISIONINX co3AaHue mpoekTa. [IpoekT kak
(dopma peanuzanum CTpaTeTHy Pa3BUTHS Opranu3anuu. [lnaHupoBanue u
opraHu3anus MpoeKkTHoro mporecca. [IpoextHas nokymenTamus. Cucrema
MOTHUBAIMU B IPOEKTHOM KoMaH ie. MOHUTOPUHT MPOEKTHOIO IpoLecca.
OT4YETHOCTB IO MTPOEKTaM.

Htoro

24 24

ITo ouHo-3204HOM dopme 00ydyeHHs

HanmenoBanmue pa3aesioB (Tem)
JMCHUTINHBI ¢ KPATKUM COJEePKAHUEM

Koa-Bo
4acoB

Jleknun
IIpakTuyeckue
3aHATHS

Tema 1. YmpasieHue mpoeKTaMu: OCHOBHBIE TIOHSTHS U TUTIOJIOTHSI

OCHOBHBIE TIOHATHS B YIIPABICHUH ITPOCKTAMU: TIPOEKT, YIIPABICHNUE IPOSKTAMH,
MPOEKTHAs KOMaH/[a, TPOYKT MPOEKTa, OI0/HKET MPOEKTa. Y CIIOBUS MPOSKTHON
JIEATEIbHOCTU. YTIpaBJIeHUE MPOSKTaMHU KaK Hay4YHasl AUCLMILIMHA U




npoecCHOHaNbHAS AeITeNbHOCTh. [Ipo0ieMa TpoCTBEeHHOM OTpaHHYEHHOCTH
MPOEKTa: B3aMMOCBS3b 00bEMa, CTOMMOCTH, BpeMEHH paboT 1 KadecTBa pe3ysbTara.
PesynbTaThl IPOEKTHON AEATEILHOCTU. THUIIOIOTHS IPOEKTOB.

Tema 2. CoBpeMEHHBIE YCIOBHS Pa3BUTHUS IPOSKTHOT'O YIPABICHUS B OPTraHU3aIUsIX
YcaoBus nepexoia opraHu3aliiii Ha IPOEKTHOE yIpaBieHUE. TeHIeHIIUN Pa3BUTHUS
MPOEKTHOTO YIPABJICHHS B MIPAKTHKE COBPEMEHHBIX opranu3amuii. CoBpeMeHHbIE
CTaHJApTHI yIpaBieHUs npoekTaMu. CMEXKHbBIE METOJOJIOTUU YIPABICHUS
MIPOCKTaMHU.

Tema 3. CTpyKTypHas JCKOMITO3UITUS MPOCKTA

Lenemonaranve B ynpaBieHnn npoektamu. OnpeseneHne neiei u TocTaHOBKa
3aja4 ynpasieHus npoekramu. SMART-ananu3 nieneii yrpaBieHUs IPOCKTaMH.
CornacoBanue TpeOOBaHUH K pe3ysibTaTaM MPoeKTa. MeTo1 pacCTaHOBKU
npuopuretoB MoSCoW. AHanu3 mporeccHOro MPOCTPAaHCTBA YIPaBICHUS
npoektamu. Metoq Work Breakdown Structure (CTpyKTypsl JEKOMITO3UIIH padoT).

Tema 4. )Ku3HEeHHBIN LUK TPOEKTa

[NoHsiTe U 3Tanbl KUIHSHHOTO IUKJIA TIpoekTa. CrienuaibHbIe (QYHKITUU
ynpasieHus npoektaMu. Dazpl yrpaBieHUs MPoeKToM. JKU3HEHHBIN UK MPOEKTa
OTHOCUTEHHO KU3HEHHOTO ITUKJIA TPOoayKTa. [Iporieccsl ynpaBieHus MPOeKTOM
OTHOCHUTEJILHO )KM3HCHHOT'O IIMKJIA TPOeKTa | (ha3 YIPaBICHUS TPOCKTOM.

Tewma 5. IHBecTHpOBaHUE MMPOCKTA

[ToHsiTMe MHBECTHPOBAHUS MPOEKTOB. MIcTOUHNKY MHBECTHPOBaHUS. [IpsiMble 1
KOCBEHHBIE METOJIbI (PMHAHCHPOBAHUS MPOEKTOB. [Iporece npuHsITHS
WHBECTUIIMOHHBIX pellleHNH B QUHAHCHUPOBAHUH MPOEKTOB. O1leHKa 3P PEKTUBHOCTH
MHBECTHUIIOHHBIX IPOEKTOB.

Tewma 6. CereBoe mIaHNPOBaHHE MTPOEKTA

I'paduk ['anTTa 1M OMEpOrpaMmMa — NepBble HHCTPYMEHTHI IJIAHUPOBAHUS TPOCSKTHBIX
pabot. CeTeBasi MOJIEIb IPOSKTA U METOJ «KKPUTHYECKOTO myTh». [TocTpoeHne
ceTeBoro rpada. KoMmoHeHTHI 1 TapameTphl ceTeBoro rpada. PacueT napameTpoB
ceteBoro rpada. CereBoii rpad, ONTHMU3AINS TT0 BpEMEHH, (DYHKITHSIM U 3arpy3Ke.

Tema 7. [IpoekTHbIE TOAPA3AEICHUS B OPIrAHU3ALMOHHBIX CTPYKTYpPax OpraHu3aluu
[IpoexTHOE TTONIpa3AeNeHNE B THHEHHO-(O)YHKITMOHAIBHON OpPraHU3aIMOHHOM
crpykrype. [IpoekTHOE noapa3aeicHre B MATPUYHON OPraHU3alluOHHON CTPYKTYpE.
YnpasieHue rpymnioi IpoeKTOB B paMKax MporpaMMsl. [IpoekTHbIl oduc Kak mrad
yrpasieHus nopTdeaeM NPOoeKTOB WIH OTAET KOOPAWHAIINN 1 aHATN3a IPOSKTOB.
Br160p opranuzaninoHHON GOPMBI 1151 peasin3aliy IPOeKTa.

Tema 8. @yHKIUU yTIpaBIEHUS IPOCKTAMU

Bri0op 1enu u moctaHOBKa 33124, ONPEIEIISIONINX Co3/IaHue poeKTa. [IpoeKT kak
(dopma peanuzanum CTpaTerHy Pa3BUTHS opranu3anuy. [lnanuposanue u
opraHu3alus NpoeKTHOro npoiecca. [IpoektHas gokyMeHTanud. Cucrema
MOTHBAIlMU B POEKTHON KOMaH 1. MOHUTOPUHT MPOEKTHOTO IMpoIiecca.
OTYETHOCTD 110 MPOEKTaM.

Hroro

12

20




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCA

Temsbl a5
CaMOCTOSITEJILHOT O
H3y4eHust

H3yyaemble Bonpocsl

KoanuecTBo

4acoB

OuHo-
3204HAaA

¢popma

OuyHa
|

Dopmbl

CaMOCTOSITEIbHOMH

paboThI

MeToanueckue
o0ecneyeHust

Dopmbl
OTYETHOCTH

Tema 1. Ynpasnenue
MPOCKTaMH: OCHOBHBIC
TIOHSATHSI U TUTIOJIOTHUS

OCHOBHBIEC IOHATHS B YIPaBICHUH poeKkTamu. [Ipobnema TpoiicTBeHHOM
OTPaHMYEHHOCTH NPOEKTA: B3aHMOCBsI3b 00beMa, CTOMMOCTH, BPEMEHH pPaboT 1
KauecTBa pe3yibTara. [IpoekT kak mpeobpa3oBaHue pecypcoB B MpoayKT. OCHOBHbIE
pecypchl IpoekTa. Pe3ynpTaThl NPOEKTHOM NeATENbHOCTU. THIIOIOTUS IPOEKTOB.
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IToaroroBka k
MPAKTUIECKUM
3aHATHAM,
H3yveHne
JUTEPATYPhI U
HOPMaTHUBHOTO
Marepuaa;
MOATrOTOBKA
pedepara;
BEINTOJTHEHNE
KOHTPOJIBHOTO
3a/1aHus,
BBINIOJTHEHHE
JIOMAIITHETO
3a/1aHus;
BEINOJTHEHNE

TECTOBBIX 3aJIaHUN

IIporpamma
Kypca, ydeOHo-
METOJUIECKHE
u yueOHBIC
noco6ust o
JHCLATUTHE

Ompoc
Pedepar
Tecr

Tema 2. CoBpeMeHHBIE
YCIIOBHS Pa3BUTHS
MPOEKTHOTO YIPaBJICHHUS B
OpraHu3anusIxX

CoBpeMeHHbIE CTaHAAPTHI YIPaBIeHHs MpoeKTaMy. CMEXHBIE METOL0TIOTHH
YTIPaBIIEHHS IPOSKTaMHU.

IToxaroroBka K
MPaKTHYECKUM
3AHATHUAM,
H3y4eHHE
TUTEPATYpPHl U
HOPMAaTHUBHOTO
MaTepuana,
MOJIFOTOBKA
pedepara;
BBINOJIHEHUE
KOHTPOJIBHOTO
3aaHMS,
BBIITOJTHEHHE
JIOMAIITHETO
3a/1aHus;
BBIIMTOJIHCHUEC

TECTOBBIX 3aJaHUM

IIporpamma
Kypca, ydeOHo-
METOANYECKHE
u yueOHBIE
nocooust o
JHCLIAIUTHHE

Omnpoc
Pedepar
Tecr

Tema 3. CrpykTypHas
JICKOMITO3UIIUS IPOEKTa

Lemnenonaranue B yrpasieHun mpoekramMu. SMART-ananmu3 1esneid yrnpaBieHUst
npoekramu. Meton Work Breakdown Structure (CtpyKTypbl IeKOMIO3HIMH padoT).

IToaroroska k
MMPAKTUIECKIM

IIporpamma
Kypca, ydeOHo-

Ompoc
Pedepar




3QHATHAM,
H3y4YCHHE
JUTEPATypPBI U
HOPMaTHBHOTO
Marepuaia;
MOATOTOBKA
pedepata;
BBITIOJIHCHUE
KOHTPOJIBHOTO
3a1aHusl,
BBINOTHEHUE
ZOMAILIHETO
3a/1aHus;
BBITIOJIHCHUE
TECTOBBIX 3a/IaHU

METOIYECKHe
U yueOHbIE
noco0ust 1o
JMCLUILTHHE

Tect

Tema 4. JKu3HeHHBIN IIUKIT
MPOEKTa

JK¥3HEHHBII UKI MPOEKTa OTHOCUTENBHO XU3HEHHOTO IUKIIA IIPOAYKTA.
CrenuanbHble (GyHKINH yIpaBieHNs npoektaMu. Da3sl yIpaBieHus IPOSKTOM.
TIpoueccs! ynpaieHHs IPOSKTOM OTHOCUTEINIBHO KU3HEHHOTO IIMKIIA TpoeKTa U (a3
yIpaBlIeHUS IPOEKTOM.

IToaroroBka k
MPAKTUIECKUM
3aHSITHSIM,
n3yveHne
JIUTEPATyPhI U
HOPMAaTHBHOTO
Marepuaa;
MOJrOTOBKA
pedepara;
BBITIOJTHCHHUE
KOHTPOJIBHOTO
3aaHus,
BBITIOJTHCHHUE
JIOMAIIIHETO
3aj1aHus;
BBITIOJTHEHUE
TECTOBBIX 3aJ[aHUI

IIporpamma
Kypca, ydeOHo-
METOANYECKHE
u y4eOHbIe
ocoous o
JHCLATUTHE

Ompoc
Pedepar
Tect

Tema 5. MuBecTrpoBaHue
pOeKTa

IMoHsiTHEe MHBECTHPOBAHUS MPOEKTOB. [Iporiecc NPUHATHS MHBECTHIIMOHHBIX peLIeHUH
B puHaHCHpOBaHKH MPoekTOB. OneHka 3()(HeKTHBHOCTH NHBECTUIIMOHHBIX MPOEKTOB.

Iloaroroska k
MPaKTHYECKUM
3aHATHAM,
H3y4eHHne
JIUTEpaTyphl U
HOPMaTHUBHOTO
MarepHana;
MOATOTOBKA
pedepara;
BBITIOJIHCHUE
KOHTPOJIBHOTO
3a1aHus,

IIporpamma
Kypca, y4eOHO-
METOJNYECKHe
U yueOHbIe
mocooust o
JTACIAILTHHE

Omnpoc
Pedepar
Tecr




BBINIOJIHCHHE
JIOMAIITHETO
3aJaHMS,
BBITTOJTHCHHE
TECTOBLIX 3aJlaHui

IToaroroBka k
MPAKTUICCKIM
3aHIATHAM,
H3yveHne
JUTEPATYPhI U

HOPMaTUBHOTO
IIporpamma

MarepHaia,
P ! Kypca, ydeOHo-
I'paduk ['antTa M omeporpamma. CeTeBast MOZEINB MIPOEKTA U METOJ| «KPUTHIECKOTO TIOJITOTOBKA Ormpoc

METOUYECKHE

myT». [locTpoeHne 1 KOMIIOHEHTHI U ITapaMeTphl ceTeBoro rpada. Pacuer nmapamerpos 8 8 pedepata; " oGHBLC Pedepar
cereBoro rpaga. CereBoii rpad, onTHMH3AIMS 10 BpEeMEHH, QYHKIUSIM H 3arpy3Ke. BBINOJTHEHUE 0o 61/1};:{ o Tect
KOHTPOJIBHOTO

JTUCLUIIINHE
3aIaHu,
BBITIOJTHEHHUE
JOMAIIIHETO
3aJaHus;
BBINOJTHEHUE
TECTOBBIX 3alaHHH

Tema 6. CeTeBoe
IUIAHUPOBAHKE MTPOCKTA

IToxaroroBka K
MPAKTUIECKIM
3aHATUSAM,
H3y4eHHE
JUTEPATYPHI U

HOPMAaTHBHOT'O
IIporpamma

Bri6op opraanzanuoHHo (GOPMEI IS peann3anny mpoekra. [IpoekTHoe MaTeDHANA:
p ! Kypca, ydeOHo-

Tema 7. IIpoexTHbie noJpa3eeHue B JINHEWHO-(YHKIIMOHATBHON OpraHN3allMOHHON CTPYKTYpE. HOATOTOBKA Onpoc
nojpa3ieNneHust B IIpoexTHOE MoapazneneHre B MaTpUIHON OPraHU3aMOHHON CTPYKType. YTpaBieHue 8 3 edbepara; METOINYECKHE Pedepar

OpraHU3aIl[MOHHBIX TPYIION MPOEKTOB B paMKax MporpaMMsl. [IpoekTHbIH oduc Kak mTad yrnpaBiIeHUs beepara, u yueOHBIE T P
CTPYKTypax OpraHu3aliu noprdesneM MpoeKkToB. AyTCOPCHHT U ayTcTapGUHT MPOSKTOB M UX BIMSHHE Ha i?)i[fg:;f;?ro nocooust 1o ecr
OpPraHU3allMOHHYIO CTPYKTYPY OpraHU3alHH. B JUCLUIITIHE
BBINOJHEHUE
JIOMAILIHETO
3aJaHus,;
BBIIIOJIHEHUE
TECTOBBIX 3aJaHUM

IToaroroBka K IIporpamma
MPAKTUIECKIM Kypca, yaebHO- | Ompoc
10 3 3aHATHSM, METOANIECKUE Pedepar
n3ydeHHne " yuebnsre | Tect
JIUTEPATYpPhI U nocooust 1o

BriGop Lenu M MOCTaHOBKA 3ajay, OMPENENAIOIIMX co3laHue MmpoekTa. IIpoekt kak

Tema 8. dyHKUMH (dopma peanuzalMu CTpaTerHy Pa3BUTHUs OpraHu3anuu. [I1aHupoBaHHe U OpraHU3aIUs
YIpaBIEHUS IPOEKTaMH npoekTHoro mnporecca. IlpoexktHas noxkymeHrtarus. CucreMa MOTUBALUU B MIPOEKTHOU
KoMaH1e. MOHUTOPHHT POEKTHOTO mporiecca. OTYETHOCTB MO MPOEKTaM.
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HOPMaTHBHOTO
MaTepHaia;
MIOIrOTOBKA
pedepara;
BBITIOJIHCHUE
KOHTPOJIBHOTO
3a/1aHu,
BBITIOJIHCHUE
JOMAILIHETO
3a/aHus;
BBINOTHEHUE

TECTOBBIX 3aJaHUN

JUCHUTIINHE

Hroro:

60

48
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5. ®OHJ OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHIIN

Oransl GOPMHUPOBAHUS

YK-2 «CnocobeH ompenensaTb Kpyr 3agady B paMKax
MOCTABJICHHOW €I ¥ BHIOMPATh ONTHMAIBHBIC CIIOCOOBI
UX pEIIeHUs, UCXOMd U3 JACHCTBYIOUIUX IPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPAHUUYCHU»

1.PaboTa Ha y4eOHBIX 3aHATHUSIX
2.CamocTosTenbHas pabota

OIIK-2 «CmocobeH pa3pabaTeiBaTh W PEaM30BHIBATH
YIPaBACHYECKAE  PELICHUS, MEpPhl  PEryIHPYIOIIEro
BO3[[€I>’ICTBPI$[, B TOM 4YHCIC KOHTPOJbHO-HAA30PHBIC
GYHKIMHA,  TOCYIApCTBCHHBIE W MYHHIUIAJIbHBIC
nporpaMMbl ~ Ha ~ OCHOBE  aHalW3a  COLHMAIIBHO-
9KOHOMUYECKHUX MPOILIECCOBY

1.Pabota Ha y4eOHBIX 3aHATUIX
2.CamocTosiTenbHas pabota
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5.2. Onucanue mokasareijeidl M KpPUTEpPHEB OLUCHUBAHMS KOMIECTEHUHWH Ha Pa3jIMYHBIX 3Tanax HUX (opMHpOBaHUs,
ONUCAHUE KA OLCHMBAHUSA

OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUS OmnmcaHune moka3aTenei Kpurepun [kana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTU OLICHMBAHUs OLICHUBAaHUSA
Omnpoc
3HaTh: COBOKYITHOCTb B3aUMOCBSI3aHHBIX 337124, Teor
00ecreyrBaloIX JOCTH)XEHHUE TOCTABICHHOM [IeJIN MIPOEKTa,
o Kontponbhas
1.PaboTa Ha y4eOHBIX 3aHATHIX VICXOJIA H3AICHCTBYIOLIHX TIPABOBEIX HOPM. pabora
IToporossrit ' YMeTb: onpeaensaTs pecypcHoe o0ecedeHne Uil JOCTHKEHUS 41-60 6amnoB
2.CamMocrosTenpHas paboTa o Jlomarussist
MOCTABJICHHOH LIEJIH IPOCKTOB U MPOEKTHPOBATH PElLICHUE aGora
3a71auH, B paMKax JOCTWKCHHS LIeJH IIPOEKTa, BEIOUpast II;e (bepar
OITUMAJIBHBIH CIIOCO0 ee peleHHs. P
Ok3ameH
YK-2 3HaTh: COBOKYITHOCTb B3aUMOCBSI3aHHBIX 3371a4, Ompoc
o0ecreunBaroIX JOCTH)KEHHUE ITOCTAaBICHHOH 16N MIPOEKTa, Te CI;
HCXO/Is1 M3JJCHCTBYIOIINX MTPAaBOBBIX HOPM.
UL 3L Yot p P Kontponbhas
1.PaGoTa Ha yHeOHBIX 3AHATHSX YMerb: onpezensaTh pecypcHoe obecreueHre s JOCTIKECHUS aGora
[IponBunyTHII ' MOCTAaBJICHHOM LEMM IPOEKTOB M INPOCKTHPOBATh pEIICHHE P 61-100
2.CamMocrosTenpHas paboTa Jlomarussist
3ajayd, B paMKax JOCTWKGHHMsS LEJIH HpPOeKTa,BbIOHpas aGora GajutoB
OIITUMAJIBHBIH CIIOCO0 ee pereH . ge (bepar
Baajgerb: METOIMKOH OLICHKH BEPOSTHBIX PHCKOB HPOEKTa U 3K3a£{eﬂ
OrpaHUYEHHUH B PEIICHUHU OCTABJICHHBIX 3a/1a4.
3HaTh: MEPHI PErYIHMPYIOLIEr0 BO3JECUCTBUS, B TOM UYHUCIIE
KOHTPOJIBHO-HAI30pHBIE dhyHKIIIH B rpouecce
peanu3allii  IPOEKTOB; METOJOB  KOJMYECTBEHHOTO M
KAUECTBEHHOTO AaHAIM3a, MAPKETHHIOBBIX HcclenoBammii u | Ompoc
CTPATErMyeckoro aHajin3a; 0GOCHOBAHMS DEIeHHi MO OleHKe | 16CT
MIPOEKTA; KonTponbhas
Toporossiit 1.Pabora Ha y4eOHBIX 3aHATHIX VMeTh: IPUMEHSTh Ha MPAKTHKE METO/IbI i CHCTEMBI 1o chopy u | Pabota 41-60 Gamior
2.CamocrosTenbHas pa60Ta aHanM3y WH(OpMAIKMK O TOCYAapPCTBEHHBIX M MYHHIUMATBHBIX Homaruuss
mporpaMmax Ha OCHOBE aHajM3a COLMAIbHO-?PKOHOMHUYECKUX pabota
OIIK — 2 mporeccoB,  (OPMHPOBATH yCTaB MPOEKTa; 0OOCHOBBIBATH | Pedepar
PEIICHHS [0 OLEHKE MPOEKTA M BO3MOKHOCTSX €ro peanusariy | JK3aMeH
Ha OCHOBE pE3yJbTaTOB KOHOMHYECKOTO, MApKETHHTOBOTO U
CTPaTEernyecKoro aHajIn3a;
3HaTh: MEPBI PETYIUPYIOIIETO BO3AEHCTBHS, B TOM 4UCIE | Ompoc
KOHTPOJIbHO-HAJ30pHbIE byHKIIIH B npouecce | Tecr
TTpOABHMHYTEI 1.Pabora Ha y4eOHBIX 3aHATHSX peanu3amyy  IPOEKTOB; METONOB  KOJMYECTBEHHOro u | KOHTpOIbHAs 61-100
2.CamocrosTenpHas paboTa Ka4eCTBEHHOTO0 aHalM3a, MAapKETHHIOBBIX MCCICJOBAHUNA U pabora GAIIOB
CTPAaTEerMYecKoro aHan3a; 0OOOCHOBAaHUSI PELICHUH MO OICHKE Homamrssist
IIPOEKTA, pabora
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YMeTh: IPUMEHATH Ha MPAKTUKE METOJIBI H CHCTEMBI 110 cOOpY H
aHAMM3y MHQGOPMALUMK O TOCYNAPCTBEHHBIX M MYHHLHMNAIbHBIX
NporpaMMax Ha OCHOBE AaHAJIM3a COLUAIBHO-3KOHOMUYECKUX
mporeccoB, (HopMHpPOBaTH YCTaB TPOEKTa; OOOCHOBHIBATH
pCIICHNA 110 OLEHKE MPOEKTa M BO3MOXKHOCTAX €ro pealn3aliu
Ha OCHOBE pE3yJIbTaTOB AKOHOMHYECKOTO, MAapKETHHTOBOTO H
CTPaTEeTHYEeCKOr0 aHaJIN3a;

Baanern: METOOUYECKIM  HHCTPYMEHTapueM  aHalli3a
TOCYapCTBEHHBIX M MYHHIHUITANEHBIX IIPOTPAMM, IIPOEKTOB IS
SKOHOMHMYECKOH OIICHKH U OOOCHOBaHMS pEIICHUS O HX
BBITIOJIHCHHUH.

Pedepar
Ok3ameH
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5.3. TunoBble KOHTPOJbHBIE 32/IaHUSI WM MHbIE MAaTepPUAaJIbl, HEO0X0UMbIEe
AJIsl OUEHKH 3HAHWMI, YyMeHMi, HABBIKOB M (MJHM) ONbITA eSITeJHLHOCTH,
XapakTepu3ylIMuX JTanbl (OPMHPOBAHUS KOMIETEHIWH B mpouecce
OCBOEHUsI 00pa3oBaTeIbHONH MPOrpaMMbl

Ilpumepnvie 3a0anusn K meKkyuiemy KOHmMpOJo:
Ilpumepnvie apuanmosl mecmosvlx 3a0AHUIL:
BuinojiHeHHe TeCTOBBIX 3aJaHMI.

TecToBas cucrtemMa mpeaycMaTpuBaeT BOMPOCHI / 3alaHus, Ha KOTOPHIC
CTYAEHT JOJKEH JaTh OJWH WM HECKOJIBKO BAPHAHTOB IMPABUIILHOTO OTBETA W3
MPEIOKEHHOT0 cnucka OTBEeTOB. IIpu moucke oTBeTa HEOOXOAUMO MPOSIBISATH
BHUMATENBHOCTh. [Ipexe Bcero, ciienyer MMETh B BUAY, YTO B NIPEAIaracéMoM
3alaHUU Bcerjaa OyneT OJWH MPaBWIbHBIM M OJIMH HEMpaBWIbHBIN OTBET. Bceex
MPaBWIBbHBIX WJIM BCEX HEMPaBWIBHBIX OTBETOB (€CIM 3TO CICHHAIBHO HE
OroBOpeHO B (hopMyIHUPOBKE Bompoca) ObITh He MokeT. Hepenko B Bompoce yxe
COACPKUTCSI CMBICIIOBAsl TMOJICKa3Ka, YTO IPABUILHBIM SIBJSETCS TOJBKO OIWH
OTBET, IMO3TOMY MPHU €r0 HAXOXKJICHUM MPOJOJDKATh JAJbHEUIIINE MTOUCKHA YXKE HE
TpeOyeTcs.

Ha oTnenbHbBIE TECTOBBIE 33JlaHUs HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOLI€e 3HAHWE M MOHHMAHHME COJEpPIKAIlerocs B HUX Marepuaia
MO3BOJISIET HAWTH TaKME OTBETHI CAMOCTOSATEIbHO. IMEHHO Ha 3TO CTyJIEHTaM U
CJIELyeT OPUEHTUPOBATHCS, TOCKOJIBKY IOJHOCTHIO 3alIOMHHUTH BCIO IIOJy4aeMYIO
MH(OPMAIUIO U B TOYHOCTH €€ BOCHPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonmpocsl B TecTax MOTYT ObITb 00OOOLIEHHBIMU, HE 3aTPAruBaTh
KaKHUX-TO JeTajIeH.

TecToBble 3aaHusl CTPYNIUPOBAHBI MO TeMaM Y4e€OHOW JIUCHMILIUHBIL.
KomnuecTBO TECTOBBIX BONPOCOB / 3aJaHUN 10 KaXIOH TeMe JUCIUTLIAHBI
OTIPENICNICHO TaK, YTOOBI OBITh JIOCTATOYHBIM JJIsi OLICHKHW 3HAHUH CTYJEHTa IIO
BCEMY MPOUJICHHOMY MaTepuany.

BAPHUAHT Ne 1
. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.
. JlaliTe onpeaeneHne NOHATHIO «yCTaB MPOECKTA.
. JlaitTe omnpezenieHne MOHATHIO «OM3HEC-TIIIaH TMPOEKTa.
. K mpoekTHON JOKyMEHTAaNU OTHOCATCS:
JIOKYMEHTAIbHO O(OPMIICHHBIE 3adBJIICHHUS O TMOJHUTHKE W LENSIX B 001acTu
KadecTBa
" yCTaB OpPTaHU3ALNHU
" CTaHAAPT NPEINPUSITUSA O TPOEKTaAX
" UIaH YOPABJIEHUS IPOEKTOM
" yCTaB IPOEKTa
" TpyJ0OBbIE KOHTPAKTHI B cOOTBeTCTBUM ¢ K30T PO
" Ou3HEC-TUIaH MPOCKTA
" OIOKET MPOEKTa

RN WN -
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5. Kakoil aHanuTH4eCKuil MHCTPYMEHT, MO3BOJISET YIOPSIA0YUTh HHPOPMAIIHIIO T10

BUJIaM pabOT U UX MPOJIOIKUTEILHOCTH:

= ceTreBoi rpad

" omneporpamMmma

* rpaduk ['aHTTa

6. IIpoekTHOoE mOApa3aeiIcHUEe B OPraHU3alUOHHOW CTPYKTYpE OpPTaHU3ALMU

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" peLIEHWEM BPEMEHHBIX 3a/1a4

" COCpPEJOTOYEHHMEM B €IUHOM OPraHU3alMOHHOW €IWHULE COTPYAHUKOB
pa3IUYHBIX KOMIIETEHIUI

" [IOCTOSIHCTBOM ITOCTaBJIEHHOW LIETN

7. Hannune npoeKTHBIX MOApa3IeICHUN B OpraHu3aluu 00ecrieunBacT:

= QoJiee BHICOKUI YpOBEHb MOpsi/iKa (YETKOE pacIpeielieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOMWIBHOCTH (OTCYTCTBUE BHYTPHUOPTaHU3ALIMOHHBIX U3MEHEHUI)

" BBICOKYIO CTENIEHb aJaNTalUu

" JICLECHTPAIU3ALNIO

8. BbiBO1 HEMPOMUIBHBIX U CIOKHBIX BUJIOB JIEATEILHOCTH 32 MPEIeTbl KOMITAHUH

— 9T0...:

" (paHUa3UHT

"  AyTCOPCHHT

= ayrcradpPpuHr

" (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, kakywo cienyer BbIOpaTh

OpraHu3alMoOHHYI0 (OpMy AJis peanu3aluuu uaeu, TpeOyrolel HOBBIX MpOLEayp,

HOBOM TEXHOJIOTMM U HOBBIX OPTaHU3aLMOHHBIX [IEHHOCTEM:

= OYHKIOMOHAJIbBHAS komanga 8 OPT'TAHU3 AL

= [IPOEKTHA xomanna 8 OPTAHU3AIINUN

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJIMHULIE

10. Cormacuo wmatpunie K. Kpucrencena, kakyo cleayeT BbIOpaTh

OpraHM3alMOHHYI0 (opMy Ul peald3aluyd Haed, TpeOyrouleil NpUBBIYHBIX

MPOLEYP, YCTOABUICHCS TEXHOJOTMH W CBOWCTBEHHBIX JAHHOW OpraHu3alyu

IIEHHOCTEN:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3 AL

= [IPOEKTHAS xomanna 8 OPTAHU3AIINUN

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOu E/IMHULIE

= OYHKOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOCKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB

»  oOecrneueHUe MPOU3BOIUTEIIBHOCTH

" JIMMUT 3aTpaT

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujpl OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE MPOEKTOB:
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= o0pa3oBareibHbIC YCIYTH

"  TOCTENpPUUMCTBO

"  KHHOWHAYCTPHS

" TIPOM3BOACTBO MPOIYKTOB ITUTAHMUS

13. K criermanbHbIM (QYHKIUSM YIIPaBICHHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHHE YUCICHHOCTH TIepPCOHAA

"  KaJIeHAapHOE IUIAHMPOBAaHUE PadoOT

" pa3paboTKa KOPIOPATHBHOMN CTPATErHy OPTaHU3AIIH

" ompenesreHHe CTOMMOCTH padoT

14. Kakwue (hakTopsl peaonpe/1eiin BOSHUKHOBEHNE IIPOCKTHOTO YIIPABJICHUS:

"  YBEIMYCHUE )KU3HEHHOTO KA TPOIYKTa

"  POCT KOHKYPEHIIUH BCIIEICTBUE SKOHOMUYECKOHN TI00aTH3aIIH

" CHW)KCHHE KadecTBa OOpa30BaHUS W CBEICHUE TPYJOBOH JEATEIBHOCTH K
BBITTOJTHCHUIO CTAH/IAPTHBIX ONEPAINi B IPOU3BOJACTBEHHOM IPOIIECCe

" pOCT conanbHON AudHepeHInaiu mo J0X0ay

BAPUAHT Ne 2

. JlaiiTe onpezencHre MOHATHIO KITPOEKTY.

2. JlaiiTe onpezelcHie MOHATHIO «CTAHAAPT IPOEKTa.
3. JlaiiTe omnpenenaeHne IOHATHIO «OIIKET IIPOSKTa.
4
|

[—

. HazoBute koopAHHATHI, KOTOpPBIE 00pa3yroT Auarpammy matpuibl BKI':

Crparernyeckuid mOTeHUHUAI KOMIIAHUU. CTpaTETHYECKUN KIIMMAT KOMIIAHHH.

= Jlosa peiHka. Temn pocta peIHKA.

= OO0neM npoaax. Bpems.

» KOHKypeHTHas cujia KoMnaHuu. [IpuBieKaTeIbHOCTh PhIHKA.

5. Kakoli aHaIUTUYECKUII UHCTPYMEHT, MO3BOJIAET YIOPSAOYUTH HHPOPMALIUIO 110

BUJaM paboT M UX UCTIOIHUTEISM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoexTHOe mnoOxapa3leiIeHUE B OPraHU3allMOHHONW CTPYKTYpE OpraHU3aLMH

OTJINYAETCS:

* Peanusanuen npuHUMIA €IMHOHAYAIUS

* MexX(pyHKIMOHAIBHBIMU CBSI3IMHU

* @DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HAa3bIBAIOT «UEHTPAMH MOJYYEHUS
IPUOBLITN)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUM

7. Hanmnume npOoeKTHBIX MOAPA3ACIICHUN B OPraHUu3alliy MTO3BOJIAET JOCTUYD B HEW:

* CrabuiabHOCTH (OTCYTCTBHE BHYTPUOPTAHU3AIIMOHHBIX H3MEHEHUM )

* BpICOKMHI YPOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOTYKIUN

* BBICOKOr0 ypOBHS JIMKBUJIHOCTU aKTHUBOB

8. BpBoxg mnepcoHanma 3a IITaT KOMIIAHWM-3aKa3uMKa B IITAT KOMIIAHUU-

IpoBaiaepa — 370...:

*  DaKTOpPUHT
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OpaHYali3uHT

Aytcradunr

"  AYTCOPCHUHT

9. Cormacuo wmarpunie K. Kpucrencena, kakyio cienyer  BbIOpaTh

OpraHu3alMoOHHYI0 (HOpMY IS peanu3aluu ujaeu, TpeOyroled HOBBIX MPOLEaAyp,

YCTOSIBILIEHCS] TEXHOJIOTMU ¥ COOTBETCTBYIOIINX TAHHOW OPTaHU3ALNU IEHHOCTEN:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3ALIMN

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJJMHULE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cornacho wmatpune K. Kpucrencena, kakyo clieqyer BbIOpaTh

OpraHU3allMOHHYI0 (OpMy I pealv3alud HJed, TpeOyromeil NpPUBBIYHBIX

IPOLETYpP, HOBOM TEXHOJIOTMH U HOBBIX OPTaHU3aMOHHBIX [IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPT'AHU3 AN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOoil E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

11. TpolicTBeHHOE OrpaHUYEHUE MTPOEKTA BKIIIOYAET B CEOs:

* nuddepeHuanus OT KOHKYPEHTOB

" COOJII0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bupl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE ITPOEKTOB:

* PoO3HWUYHAs TOPrOBIIA

= JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

» [Ipou3BojICTBO OBITOBOM XMMUU

13. K crienuanbHbIM (PYHKITUSM YIIPABJICHHS MPOEKTOM OTHOCSTCS:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIA

" VnpaBieHHE U3MEHEHUSIMH

"  VYnpasieHUE KOHTPAKTaAMU

» [leHooOpa3oBaHue

14. Kakue ¢akTopbl peaonpeeanyii BO3HUKHOBEHUE POEKTHOTO YIPaBICHUS:

* MoHomnonu3anusi pPbHIHKOB U KAaK CIIEJCTBUE WTHOPUPOBAHHE HMHTEPECOB
MOKYyIIaTeJIen

= Kpocc-KynbTypHass ~ HMHTErpalusi M SKOHOMHYECKas  rio0anu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEANPUITHIX

* PocT MHHOBAITMOHHOM aKTUBHOCTHU MOTpEOUTENEH

* (Crabunu3anus BHEIIHEW Cpeibl OpraHu3aluu

Cnucok 6onpocog K IK3ameny

1. OcHOBHbIE MOHATHUS YIIPABICHUS MPOEKTAMU: IPOEKT, YIPABIECHUE MPOEKTAMU,
IIPOEKTHAs1 KOMaHAa, IPOAYKT IIPOEKTA.

2. YcnoBusi MPOEKTHOM J1€ATETbHOCTH.

18



3. YmpaBneHue NpoeKTaMH KaK HaydHas JTUCHUIUIMHA W TMPOQECCHOHATBHAS
NEeSTEIbHOCTbD.

4. TlpoGiema TpPOMCTBEHHOM OIrPaHUYEHHOCTH IPOEKTA: B3aUMOCBS3b O0BEMA,

CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak nmpeodpa3oBaHUe PeCypCcOB B MPOAYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbpTaThl MPOEKTHOM ESITEIILHOCTH.

Tunosorus NpoeKTOB.

. B ueMm paznuune Mexmy onepanusMi U MPOSKTOM?

10 [Tpu4rHBI pa3BUTHS MPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpPTaHU3AIUsX.

11.CocTtaB u cojaepkaHWe MPOCKTHOW JTOKYMEHTAIlMU: CTaHAapT (QUpMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBJICHUS MPOCKTOM; OU3HEC-TIJIaH POEKTa;
OTODKET MPOCKTA.

12.1lenenonaranue B yrpaBJICHUU IPOCKTAMH.

13.Omnpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHUII K pe3ysibTaraMm IMpoekTa. MeToj paccTaHOBKU
npuoputetoB MoSCoW.

16.AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOEKTAMH.

17.Meton Work Breakdown Structure (CTpyKTypsl A€KOMIIO3HUIIMN PabOT).

18.YcnoBus mepexo/1a OpraHu3amyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIMM pa3BUTHS TPOCKTHOTO YIIPABJICHUS B MTPAKTUKE OPTaHU3AIINH.

20.YnpaBrieHue KOHTpAKTaMU MTPOEKTA.

21.TToHsATHE ¥ ATANBI )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnenuanbHble PYHKITMN YIIPABICHUS TPOCKTaMHU.

23.)Ku3HeHHBIN LUK TPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO JKM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1Iporiecchl ympaBiaeHUs] TPOCKTOM OTHOCUTENBHO >KU3HEHHOTO ITUKJIA MTPOEKTa
U a3 ynpaBiaeHHUsS TPOSKTOM.

26.I'padux ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IJIAHUPOBAHUS
IIPOEKTHBIX paboT.

27.CeteBas MOJICIIb MPOCKTA U METOJT «KKPUTUUYECKOTO Ty TH».

28.TlocTpoenue ceTeBoro rpada.

29.KoMmoHEeHTHI W TapameTpbl ceTreBoro rpada. Pacuer mapameTpoB ceTeBOTO
rpada.

30.CeteBoii rpad, onTUMHU3ANNS 110 BpeMeHHU, GYHKIIUSIM H 3arpy3Ke.

31.YyacTHUKH TIPOCKTAa M WX POJM: 3aKa34WK, MEHEIKEp, KOMaHAa IPOCKTa,
TIOCPETHUKH W TTOCTABITUKH.

32.Conepxkanue NoTpeOHOCTEeH YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIIUH.

33.1TonaTtue kOMaHIHOM PaOOTHI.

34.Ctaauu yrpaBiaeHUS TPOCKTOM.

35.B3anmoeiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMUSIX YIPABJICHUS POSKTOM.

36.[IpoexkTHOE TOApa3eNeHNe B JIMHEWHO-(DYHKIIMOHATLHON OpraHU3allMOHHON

CTPYKTYpE.
37.IIpoekTHOE TOpa3IeieHIe B MATPUUHON OPraHU3alMOHHON CTPYKTYpE.

©oo~N O
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38.YnpasneHue rpyImnoil mpoeKToB B paMKax MpOTrpamMMBbl.

39.1IpoexTHbIit oduc kak mTad yrpaBiieHHs TOpTdeaeM MPOEKTOB WM OTIET
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.AytcopcuHr u ayrcrad@UHT MPOEKTOB M MX BIMSHHME HA OPTraHU3AIMOHHYIO
CTPYKTYPY OpraHU3aIlHH.

41.Bp100p OpraHu3aliMOHHON (POPMBI JIJIs1 peaT3aliK MPOCKTa.

42 .Knaccudukaius posied y4acTHHUKOB MPOEKTHOW KOMaHJbl B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Nepeiadl 3HaHUM B MPOSKTHON KOMaHIe.

44 T1nanupoBaHue, OPTaHU3ALMS U KOHTPOJIb IPOECKTHOTO MpoIlecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.CucrteMa JOKYMEHTAIUH POEKTA.

3ananue Ui HANMCAHUA pedepara.

IIpoexmul 6 pa3ubix OMPAciAX X03AUCMEEHHOU 0esimelbHOCHIU.

» []env npakmuueckoe 3anamue. c(HOPMUPOBATh Y CTYAEHTOB IPENCTABICHUS O
IPOEKTHOM JNIeATEIbHOCTH, €€ Pa3HOOOpa3sMM M COLUAIBHON 3HAYMMOCTH,
COocOOCTBYSl pPOCTY HMHTEpeca CTYAEHTOB K Oyaymied mpodeccrnoHalbHOM
NEATEIbHOCTH.

" 3a0anue 01 CAMOCMOAMENbHOU pabomul. CTyIEHTaM TpeJyiaraercs
NOAroTOBUTH pedepar Ha Temy “IIpOeKThl B pa3HbIX OTPACIAX XO3AMCTBEHHOU
NEeATEIbHOCTH , TMPEIMETHBIM  COJAEpPXKAaHUEM KOTOPOro JOJDKHO CTaTh
pa3zHooOpa3ue BHUJOB MPOCKTHOW JEATEIbHOCTH B TOW WJIM WMHOM OTpaciu
XO35MCTBEHHON J€ATEIBbHOCTH — CTPOMUTENICTBO, HAy4HbIE HCCIEIOBaHUS,
HallMOHAJIbHBIE MPOEKTHI COLMAIBHON cepbl, TPOMBIIUICHHOE MTPOU3BOACTBO,
KUHOTIPOM3BOACTBO,  TMPOEKTHl  KYJbTYPHBIX  MEPONPHUATHH,  MPOEKTHI
TpaHCTIOPTHON HHPpacTpyKTypsl U aAp. CTyAEHT, KOTOpBIM TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTpaciib XO3SMCTBEHHOM MAEATEIbHOCTH Ha MPEIMET
U3y4eHUs B HEW pa3HoOoOpas3usi pellaeMbIX MPOEKTHBIX 3a/ay, MPOBOJIUT
KJIacCU(UKaALMIO, JaeT €l 000CHOBaHME, MPUBOJUT MPUMEPHI KaXJIOTO BUIA
IPOEKTOB, PACKPBIBAECT TUITUYHYIO CTPYKTYPY 3TUX MPOEKTOB.

* Kpumepuu oyenku noocomosku cmyoeHma: HaJIAYUE TOATOTOBIEHHOTO
pedepara UM JOKJIaga, €ro Mpe3eHTAa0ENbHOCTb; KayeCTBO COJECpPKaHUS
MaTtepuana, ero popManu3alny; HAIMYUE Kiaccupukauuu U ee 000CHOBAHUE;
WHTEPEC U MOTUBAIUSA K OOCYKIEHUIO JAOKIIala y CTYJIEHTOB I'PYMIIbl; OJHOTA
oxBaTa pa3HOOOpa3usi MPOEKTOB B pedepare Kak OIEHKAa BOBJICYEHHOCTHU
CTYJIEHTa B UCCJIEA0BATEIbCKYIO padoTy.

Ilpumepnsie sapuanmovl KOHMPOILHBIX U OOMAUHUX PAOOM.

CpagnumenbHblil AHAIU3 CIMAHOAPmMOo8 YNpagieHus NPoeKmamu.

» []env: pa3BUTHE Y CTYICHTOB aHAIMTUYCCKIX HABBIKOB PaOOTHI C HOPMATHBHOM
JOKYMEHTAIeH B cepe yrpaBiIeHHUS TPOSKTAMH.

" 3a0anue 011 CAMOCMOAMENbHOU pabomvl. CTyIEHTaM TpeJjaraeTcs

HOJTOTOBUTH JIOKJIAABl MO COAEPKAHUIO Ka)XIOTO OTAEIBHOrO CTaHgapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
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KKJOTO BBICTYIICHUS JOKJIQJUMKa OCTaJIbHBIE CTYACHTHI BEIYyT CBOJHYIO
TaONIWIly, B KOTOPOW COJEp)KaHWE KaXKIOTO0 CTaHJapTa pPacKPHIBAETCS
OTHOCHTEIIFHO CJICAYIOIIUX BOMPOCOB: HCTOpHUS cTaHgapra (Tof, MeCTO
U3JIaHUs, OpTaHU3alUA-pa3pabOTUMK); CTPYKTypa CTaHIapTa; OIMpeieiieHue
NpoeKTa W YOpPaBIEHUS UM, CYIIHOCTh METOJOJIOTHYECKOTO TOJIX0/a
yIpaBICHUS TMPOCKTAMH; KPUTEPUH YCIIeXa MPOEKTa; coaepx aHue (IPOIeayphl)
yIpaBICHUS TPOEKTaMH; PEKOMEHIYEMBI WHCTPYMEHTApUi yIpaBICHUS
MIPOCKTaMU; 0COOEHHOCTH cepTuduKaIyy. 3anoHeHNE TaOIHIIBI TPOUCXOINT B
JTUCKYCCUOHHOW (pOpME C YTOYHEHHEM M CpaBHEHHEM JOKJIaTUYUKAMH U BCEH
TPYIIION MaTEPHUAIIOB TI0 KAKIOMY M3 3asiBICHHBIX B TAOJIMIIE BOITPOCOB.
Kpumepuu oyenxku noocomosku cmyoenmos: HaIW4Ue TMOATOTOBIECHHOTO
JIOKJIaa, KayeCcTBO €ro COJAEp)KAHMSA;, HAJIUYUE 3aloJHEHHON CBOJHOMN
TaONHIBI, TIIyOMHA €€ aHATMTUYECKON NpOopabOTKH; MHTEpEC W MOTHBAIUA K
OOCYXKICHHIO TOKJIa/Ia y OCTAIBHBIX CTYIEHTOB IPYIIIIHL.

Ananusz yenenonacanusi 8 npoexmax. Ilocmpoenue cmpyKmypHoU 0eKoMno3uyuu
npoexma.

I]eny: pa3BuTHE y CTYIACHTOB HABBIKOB IOCTAHOBKH LEJIEH, CTPYKTypU3alUU
3a/1a4 1 paboT B YIPABJICHUU POEKTaMHU.

3aoanue Ona camocmosamenvHot pabomwl: CTyJACHTaM TIpeajiaracTcsi Ha
npuMepe yKe TPEJCTABICHHBIX MMM Ha MPaKTHUYeCKoe 3aHsATHEe | MpOEeKTOB
chopMynupoBaTh HaOOp IeNei, YTOYHUTh HX COAEpPKAHHE, PACCMOTPEThH
BO3MOJXKHBIE TPeOOBaHMS K HUM, CPAaBHUThH aIbTEPHATUBBI M CHETATh BHIBOJ O
HawIydlieM BapuanTe nenu. Kaxmas paccmaTtpuBaeMas IIeNib JOJDKHA OBITH
NpOoaHAIM3UPOBAaHA TIO KPUTEPHUSIM TpPEX PaCHpOCTPAHEHHBIX METOJOB —
SMART, CATWOE u MOSCOW. BeIcTynuTh C IOKIAI0M, OTPa’KaIOIIUM
ryOMHYy NPOBEJEHHOIO KPUTEPUAIBHOTO aHaiu3a Leled M MpeCcTaBUTh
CTPYKTYPHYIO JCKOMIIO3MIIMIO LEJNHU MPOEKTAa Ha COBOKYMHOCTh 3a1ady MU
HaIpaBJICHUH 1€ATEIbHOCTH B 3TOM IPOEKTE.

Kpumepuu oyenxku noozomosku cmyoenmos: HaJW4Ue MOATOTOBIEHHOTO
pedepara UM JOKJIaga, €ro MpPe3eHTA0ENbHOCTb, KAayeCTBO COJEpKaHUs
MaTepuaia M Mpe3eHTAIlluu; TIyOMHA aHAJTUTHYECKOW NpOopabOTKH 3aJaHus;
HanMyue 00OCHOBAHHBIX OLEHOK BbIOOpA LI€JM MPOEKTa; MHTEPEC U MOTHUBALIMS
K 00CYXJIEHUIO JIOKJIaZ[a Y OCTAIbHBIX CTYICHTOB TPYIIIIHI.

IIpocmpancmeo npoyeccos ynpagnenusi nRpoeKmom.

L]env: pa3BUTHE y CTYAEHTOB YMEHHUI aHAJIM3UPOBATH COAECPKAHUE IPOEKTA.

3aoanue Ona  camocmosimenvHoOUu — pabomwsl:  CTYIEHTaM  IpejjiaracTcs
O3HAaKOMUTbCs co craHpaptoM PMBOK, m3yuuts Bce crnenuanbuble GyHKINUN
yhnpaBieHus TmpoekroM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONPEAETUTh MPOAYKT MPOEKTa, IMOKa3aThb €ro XWU3HEHHBIA IUKJ, BBISIBUB
OCHOBHBIE  JTambl  JOCTHKEHHMsSI KOHEYHOro  pesynbrata. Vcmonb3ys
TpeXMepHbI TpaduK HM300paKEeHHs TPOLIECCOB IMPOEKTOB, PACKPHITh
COJIEp’)KaHUE YMPaABICHUS MPOEKTOM, OOO3HAUYMB CHEHHaIbHbIE (YHKIIUU
OTHOCHUTEJIFHO Ka)/I0ro 3Tara yHpaBJIeHUS MPOEKTOM M >KU3HEHHOIO IIMKJIA
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KOHEUHOI'0 MPOJYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOeHmOo8: CTENeHb aHAJIUTHUYECKOU
NpopabOTKU CTPYKTYPhl TMPOEKTA; IMOJTHOTAa PACKPBITHS (YHKIMNA MPOEKTa;
JIOTUYECKass  MOCJEN0BATEIbHOCTh  MPEACTABICHHBIX  pabOT  MPOEKTa;
MPE3eHTA0ENBHOCTD MPEACTABICHHOTO MaTepuaia, €ro YHOpsJI0YeHHOCTh U
BOCIIPUUMYHBOCTh CTYAEHTAMH TPYIIIbl; HHTEPEC K M3JI0KEHHOMY MaTepUaly
CO CTOPOHBI CTYJIEHTOB I'PYMIIbl, X MOTHUBALIMS K €r0 00CYKICHHUIO.

IIpoexm 6 opeanuzayuonHou cmpykmype cucmemvl YnpaeieHus op2aHu3ayuell.

* [Jenv: pa3BUTHE y CTYACHTOB aHAJUTHUYECKUX CHOCOOHOCTEH HCCIEIOBaHUSA
OpraHU3alUOHHBIX (DOPM YIIPABICHUS TPOCKTOM.

" Xo0 nposedenus. Ha mnpuMepe KOMHIAHUM H3YYUTh €€ OPraHU3ALHOHHYIO
CTPYKTYDPY, PacKpbITh cojepkaHue (QPYHKIIMOHAIBHBIX OOSI3aHHOCTEH ee
noApazaeneHuii. M B COOTBETCTBUHM C NPEIJIOKEHHBIMH Ha MPAKTHYECKOE
3aHATHEE MPOEKTaMH I10Ka3aTh, KaK U3MEHUTCS OPTraHU3alMOHHAs CTPYKTypa
KOMITaHUH, KaKh€ OHa TNOTpeOyeT HOBbIE MOApPA3ACIICHUs, YKa3aTh, KaKue
COTPYIHHUKHU OYIyT BOBJICYCHBI B IPOCKTHI U JaTh PA3bsICHEHUS] O TOM, KaK OHU
OyIyT B3aMMOJICHCTBOBAaTh B paMKaxX CBOUX (DYHKIIMOHAJIBHBIX U MPOEKTHBIX
MOAPa3ACICHUN.

» Kpumepuu oyeHku noo20mMo6KU CMyOeHmos: YPOBEHb OCBOCHUS 3HAHUU
OpraHU3alMOHHBIX (HOPM YIIPaABIICHUS; KAYECTBO IMOJTOTOBJICHHBIX PEIICHUM,
X apryMEHTHUPOBAHHOCTh; aKKypaTHOCTh B IpaduyeckoM O(POpMIICHUH CXEM
OpPraHU3alMOHHBIX CTPYKTYP KOMITAHUHU.

Cocmasnenue ycmasa npoexma.

= [lenb: pa3BUTHE y CTYIACHTOB AaHAJIUTUYECKHMX U  OpPraHU3alMOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

* X00 npogedenus. Ha npumepe KOMIIaHUU U MPEIJIOKEHHBIX ISl HEe MPOEKTOB
NOATOTOBUTh OCHOBHOW JIOKYMEHT IIPOEKTa — €ro ycTaB. YCTaB IPOEKTa
JOJDKEH ~ BKJIIOYaTh  OOOCHOBAaHHWE  IPOEKTa, €ro  ONpeJlescHHE,
OpPraHU3allMOHHYIO CTPYKTYpY, MpaBa U OOS3aHHOCTH YYaCTHHUKOB IPOEKTa,
NOPSAZOK YHpaBlIeHUs] MPOoeKTOM. B 000CHOBaHMU NpOEKTa HEOOXOAUMO JaTh
€ro KpaTkoe ONmucaHHe (3aKa3yMK, KJIUEHTHI, pe3yJbTaThbl), YKa3aTh pellaeMble
npoOieMbl W pealu3yeMble BO3MOXKHOCTH, LEJNH MPOEKTa M PACCTaBUTh
MPUOPUTETHI, ONPEACIUTh KPUTEPUH YCHEIIHOTO JOCTUXKEHUS LIeJIel, OTPa3nuTh
CBS3M W 3aBUCUMOCTH CO CTparerueil OusHeca, ApyrMMH mpoekTamu. B
ONpENENCHUH MPOEKTa CIEAYeT yKazaThb pe3yJibTaThl MPOEKTa U CPOKH HX
peanu3aluy, yCIOBHs TMepe/ladyd pe3yJibTaToB MPOEKTa 3aKa3UMKy, BPEMEHHbIE
U CTOMMOCTHbIE TpeOOBaHHS K TNPOEKTY, Apyrue TpeOOBaHUS K KadyecTBY
OpOAYKTa TPOEKTa WM K OpraHu3aluu ero pador. OpraHuzalnuvoHHAs
CTPYKTypa NpPOEKTa AOJDKHA BKIJIKOYATH OIPEIECICHHE PYKOBOICTBA IPOEKTA
(Kyparop, pyKOBOJAMTEIb, MOMOIIHUK PYKOBOIUTENS), MPOEKTHON KOMAaH/bI,
npejacTaBuTeNel 3akazuuka. B crienyromem paszene ycraBa JIOJKHBI OBITh
OpeICTaBlICHbBl MpaBa U OOS3aHHOCTM  yYaCTHUKOB  MpoekTa. B
3aKJIIOYUTEIBHOM pa3felie — pPACKpbhITa METOAMKA YIIPABIEHUS IPOEKTOM,
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MOJIUTUKA YIPaBIEHUS MPOEKTHONM KOMaHAOMW, MOJUTHKA B 001acTU pabOTHI C
3aKka3uyukoM. Ha  mpakTUuecKOM — 3aHATHM  CTYJAEHTbl  MPEACTABIISIIOT
[PE3CHTALMI0 CBOEr0 yCTaBa B COOTBETCTBUM C 33JaHHOW CTPYKTYpOWU
JIOKYMEHTA.

* Kpumepuu oyeHku nOO20MOBKU CMYOEeHMO8. KA4eCTBO IMOATOTOBICHHOTO
JIOKYMEHTA, apryMEHTUPOBAHHOCTb IIPEJCTABICHHBIX B HHUX PEIICHUN;
aKKypaTHOCTh  TpadUyecKoro  HCIOJIHEHWS  Mpe3eHTalluu;  CTElNeHb
BOBJICYEHHOCTHU ayIUTOPUU B 00CYK/ICHHE MPEACTABICHHBIX PEIICHUN.

Hnsecmuposanue npoexma.

» [lenb  npakmuueckoe  3aMamue:  PA3BUTHE Yy  CTYJEHTOB  YMEHHUU
WHBECTUIIMOHHOTO  aHalM3a W  HAaBBIKOB  OLEHKA  WHBECTUI[MOHHOM
MPUBJIEKATETFHOCTH TIPOEKTOB.

* 3adanue o011 camocmosmenvHolt pabomwl. CTyIeHTaM IMpeasiaraeTcs psij
3a1a4, MPUMEHUTEIbHO K KOTOPBIM OHH JOJDKHBI IPOM3BECTU pPacyeT
(uHAHCOBBIX  MOKa3zaTeJlel  MpOeKTa,  ONpEeAeauTh  JOXOJHYI |
MHBECTUIIMOHHYIO COCTABIISIIOIINE MPOEKTa, KOA(Y(PUIMEHT TUCKOHTUPOBAHUS,
paccuuTaTh JWCKOHTHUPOBAaHHBIE JCHEKHBIE JOXOJbl W PacXO[bl, OLIEHUTh
3¢ (HEKTUBHOCTh POEKTOB, OCYIIECTBUTh BHIOOP HanOoJsiee MPHUBIEKATEIBHOTO
IPOEKTA.

* Kpumepuu oyenku noo2omoseku cmyoenmog: TIyOWHa aHAJIUTHYECKOU
npopadOTKH 337a4; HATMYUE PEIIECHUI; apryMEHTUPOBAHHOCTh PELICHUM.

Cemegoe nianuposamnue npoexma.

" [Jenv npakmuueckoe 3ansmue: Pa3BUTHE y CTYJACHTOB YMCHHI aHAIM3UPOBAThH
COoJIep)KaHue MPOCKTa OTHOCUTEIBHO €r0 BPEMEHHOM MEPCIECKTHUBEI.

" 3adanue 0na camocmosamenvHoli padbomvl. CTyqeHTaM TpeasiaraeTcs psi
3a7a4, MPUMEHHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEISITUTH JIOTUICCKYIO
MIOCJICI0BATEIPHOCTh PAbOT, UX BPEMECHHYIO B3aMMO3aBUCHUMOCTD, MCTIOJIB3YSI
JUISE 9TOTO OCHOBHBIC METOJBI CETEBOTO IUIAHUPOBAaHUS — auarpammy [ aHTTa,
oneporpamMmy u PERT-ananu3. BeimonHuB mocTpoeHHe ceTeBON Mojenu
NPOEKTa, PacCYUTaTh BCE MYTHU MPOCKTA W BBISIBUTH €r0 KPUTHUYCCKHHA ITyTh,
OTIPE/ICTUTh PE3epPBbl BPEMCHH HA PA3HBIX OTPE3KaX M COOBITHUSX TPOCKTA.
[TpenoXUTh BapHaHThl ONTHUMH3AIMU TPOCKTA NPH Pa3INYHBIX YCIOBHUIX
U3MCHEHUS TPeOOBAHMM K IMPOCKTY.

» Kpumepuu oyenku nOO20OMOBKU CMYyOeHmos. TIyOWHa aHATUTHYCCKOU
popaOOTKHU 3aJaud; HAJUYKUE PEIICHUI; apryMEHTHPOBAHHOCTh COOCTBEHHBIX
pEIICHUI; CTEIICHh BOBJICYCHHOCTH ayJAUTOPHUH B 00CY)KICHUE PEIICHHIA.
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5.4. Meroauyeckue MaTepuajibl, ONpeaesiiOlie MPOUeIyPbl OLEHUBAHUS
3HAHWH, YMEHUI, HABBIKOB M (WJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOUIHAX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (pOpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBIIIOJIHEHHUE JJOMAIIIHUX U KOHTPOJIBHBIX 33aJlaHUl, pedepar, 3a4eT B 4 ceMecTpe.

B mnpoMexyTOuHyH aTTecTalMio BKIIOYAKOTCA KAaK TEOPETUYECKHUE
BOIIPOCHI, TaK U MPAKTUUYECKUE 3aTaHUS.

CooTHollIeHHE BHJIA paﬁoT U KOJIMYEeCTBA 0AJJIOB B PaMKax npoueaypbl OUCcHUBAHUSA

Buj padorsl KOJIMY€eCTBO 0AJLII0B
Omnpoc 70 5 6ayioB
Tect 1o 15 oamnoB
KonTponbhas pabora J0 15 6annos
Jlomaninsis paborta 10 15 6aynos
Pedepar 10 20 6amnoB
DK3aMeH 10 30 Gaynos

5.4.1 . Hanucauue mecma oueHuBaetcs 110 1mkajie ot 0 no 15 6amios. OcBoeHue
KOMITETCHIIUM 3aBUCUT OT pe3yJibTaTa Hanucanus tecta: 13-15 6amnos (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omenka orianuHo); 10-12 6amnos (70-75 % mnpaBUWIBHBIX OTBETOB) -
KOMITETEHIIMH CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OlLI€HKa X0opoiio); 7-9
6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIETEHIIMU CUUTAIOTCS OCBOSHHBIMU
Ha YJIOBJIETBOPUTEIILHOM YypOBHE (OIIEHKa YAOBIETBOpUTENbHO); (-3 0Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOECHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

5.4.2.Hanucanue pegepama ouenuBaercsa mno mkaie or 0 go 20 Gamios.
OcBoeHME KOMIMETEHIIUHA 3aBUCUT OT pe3ylibTaTa HamucaHus pegepama.: 17-20
OaIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha IMPOJBHHYTOM YpPOBHE
(ouienka oTiauM4HO); 13-17 GamioB - KOMIETEHIIMM CUMTAIOTCS OCBOCHHBIMH Ha
0a30BOM ypoBHE (OILIEHKa XOpoIno); 8-12 0amioB - KOMIETSHIIMM CUHUTAOTCS
OCBOCHHBIMHU Ha YAOBIIETBOPUTEIHHOM yYpOBHE (OIIEHKA YAOBIETBOPUTENIBHO); 0-7

OamioB - KOMITETEHITUH CUHTAIOTCS HE OCBOCHHBIMU (oreHka
HEYZOBJIETBOPUTEIBHO).
Kpurtepun oueHnBanus HNHuTepBaJ oneHUuBaHus

1. CremneHb pacKpBITHS TEMBI 0-4

2. JluuHbIi BKIAJ aBTOpA 0-3

3. CTpyKTypHUpOBaHHOCTH MaTepHala 0-2

4. TlocTpaHUYHBIE CCHIIKU 0-2

5. OOBeM H KauecTBO HCIOIb3yEeMbIX HCTOUHHUKOB 0-2
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6. OdopmieHue TekcTa U TpaMOTHOCTh peun 0-3

7. 3amwura peghepama 0-4

5.4.3. BeimonHenune xoHmpoavHwvix/0omawinux pabom onenuBaercs ot 0 go 15
O6amtoB. OcBoeHHE KOMIETCHIIMKA 3aBUCUT OT pe3yJbTaTa BBITIOJHEHHUE
KOHMPOAbHbIX/0oMawHux padbom. 13-15 06amgoB - KOMIIETCHIIMM CYHUTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YypOBHE (OLlEHKa OTiau4Ho); 10-12 OamnoB -
KOMITETCHIIUH CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa X0opo1io); 7-9
OaJIJIOB - KOMITETCHIINA CUATAIOTCS OCBOCHHBIMH Ha YIOBIETBOPUTEIIEHOM YPOBHE

(omeHKa ymoBIETBOpHUTENHHO); (-3 Oa/IOB - KOMIIETCHIIMM CUHUTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYIOBJIIETBOPUTEIIHHO).
Kpurepun ouneHuBaHusi HNuTepBa
OIlCHUBAaHUA
HaHH HUCUCPIIbIBAOIINUEC H 000CHOBaHHBIE OTBETHI HA BCE IIOCTABIIEHHLIE 0-4

BOIIPOCHI, MPaBUJIBHO W palUdOHAJIBHO (C HCIIOJIb30OBAHUEM pallMOHAJIBbHBIX
MeTOI[I/IK) PCUICHBI IMPAKTUYCCKUC 3ada4H; IIPHU OTBCTAX BLIACIIAIIOCH T'JIABHOC,
BCC TCOPCTHUYCCKUC IIOJIOKCHUA YMCJIO YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I
PYKOBOAAIINX HJOKYMCHTOB; OTBCTHI ObLIM YETKHUMHU U KpaTKuMH, a MBbICIH
nusjarajuchb B JIOTHYCCKOM OCICA0OBAaTCIBHOCTH, IIOKa3aHo YMCHUC
CaMOCTOATCIIbHO aHAJIIM3HUPOBATDH (baKTLI, CO6BITI/I$I, SABJICHUA, ITPOLECChI B HX
B3aUMOCBA3U U TUAJICKTUYCCKOM pa3BUTHH.

JlaHbl TOJIHBIE, JOCTATOYHO OOOCHOBAaHHBIE OTBETHl Ha I1OCTABICHHBIE 0-4
BOIIPOCHI, IIPAaBUJILHO PEIICHBI NIPAKTHYECKUE 3a/aHMs; IIPU OTBETAax HE BCeraa
BBIZICIIAUIOCH TJIABHOE, OTIEIBHBIC ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAIKUCH C
TpeOOBaHUSAMU PYKOBOJSIIUX JTIOKYMEHTOB, IIPU PEIICHUU MPAKTUYECKUX 3a]ad
HE BCErIa MWCIOJIb30BAINCH PALMOHAIBHBIE METOAUKH pPacy€ToB; OTBETHI B
OCHOBHOM OBITH KPAaTKUMH, HO HE BCET/1a YETKUMHU.

JlaHbI B OCHOBHOM IIPaBMJIbHBIE OTBETHI HA BCE MOCTABJICHHbIE BONPOCHI, HO 0-4
0e3 MO0KHOM TIyOMHBI U OOOCHOBaHUS, NPU PEUICHUM MPAKTUYECKUX 3a]ad
CTYACHT HCIIOJIb30Bal MPEKHUI ONBIT M HE IPUMEHsJT HOBbIE METOJUKHU
BBITTOJIHEHUS 33/I1aHUH, OJHAKO, Ha YTOYHSIOIIME BOIPOCHI JIAHBI MPABHUIHHBIE
OTBETHI; IIPU OTBETAX HE BBLAEISUIOCH IVIABHOE; OTBETHI OBLIM MHOTOCIOBHBIMH,
HEUETKUMH M 0e3 JOJDKHOW JIOTMYECKOW MOCIEIOBATEIbHOCTH; HA OTACIHHBIE
JIOTIOJIHUTEIIbHBIE BOIPOCHI HE JAaHbI MTOJIOKUTEIIbHbIE OTBETHI.

3aTpyHsAETCS IPU BBINOJIHEHNUN MTPAKTUYECKUX 3a]1a4, B BBINOJIHEHUN CBOEH 0-3
poJiH, paboTa MPOBOAMUTCS C ONMOPOI Ha MpenoaBaTess UiIH JPYTUX CTYJIECHTOB.

5.4.4 Onpoc ouennBaercs ot 0 10 5 OamnoB. OCBOEHHE KOMIETEHIIUM 3aBUCHUT OT
pe3yabpTaTta HalMCaHUs YCmHo20 onpoca: 5 0ajaoB - KOMIIETCHIIMHA CUHTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YpOBHE (OIICHKAa OTJIIMYHO); 4 OallJIOB - KOMIICTCHITUU
CUMTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpoBHE (OIlEHKa XOpoIno); 3 0auioB -
KOMIETEHIIMA CUYUTAIOTCS OCBOCHHBIMU Ha YAOBJIETBOPUTEILHOM YpOBHE (OLIEHKA
YIOBIETBOPUTENHHO); (-2 OaJIOB - KOMIETEHIIMH CUMUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYTOBJIETBOPUTEIBHO).
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Kpurepum oueHuBanus HNuTepBan

OLICHMBAHUA
1. CamocCTOATENbHO U apryMEHTHPOBAHO JIeaTh aHAIN3, 00001aTh, BEIBOIBI 0-2
2. CamoCTOATEeNbHO, YBEPEHHO M 0€30IMMO0YHO TPUMEHSET MOTyYCHHbIE 0-1

3HAHUSA B PelICHUU NMPoOJIeM Ha TBOPUYECKOM YPOBHE

3. YMeeT COCTaBUTbH MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE U3YYEHHOTO
MaTepuaia; BbIICIATH [VIaBHbIE MIOJI0KEHUS, CAMOCTOATEIBHO MOATBEPKIATh 0-1
OTBET KOHKPETHBIMH ITpUMEpaMu, (pakramu

4. TlonnmaHue CYHIHOCTHU paCcCMAaTpUBACMBIX HOHHTHﬁ, SIBJICHHUH U

4 . N 0-1
3aKOHOMEPHOCTEH, TEOpUH, B3aUMOCBSI3EH
5.4.5 Illkama olleHUBAHUA DK3AMEHA
Kpurepun oueHuBaHusi HNuTepBan
OLICHUBAHUSA
CTYICHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCSA K OTBETY; MpPH 21-30
OTBETE MOJTHOCTHIO PACKPBIBACT CYIIHOCTh MOCTABJICHHOTO BOIIPOCA; «OT1nuHO»

CIOCOOEH  NPOWJUTIOCTPUPOBATH CBOM  OTBET  KOHKPETHBIMU
npUMepaMy; JEMOHCTPUPYET MOHUMAaHUE MpPOOJIEMbl U BBICOKUMN
YpOBEHb OPHUEHTHUPOBKHM B HEW; ¢opMylIupyeT CBOH OTBET
CaMOCTOSITENIbHO, MCIOJb3ysd JIMCT C IUCHbMEHHBIM BapUaAHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO XOJ PACCYXKIACHUS

CTYIEHT CaMOCTOSITEIbHO TOTOBHUTCA K OTBETY; IpU OTBETE 13-20
PAacKphIBAa€T OCHOBHYIO CYIIHOCTh IIOCTAaBJICHHOTO BOIPOCA; «XopormIo»
JEMOHCTPUPYET IMOHMMaHUE MPOOIEMBbl M JOCTaTOYHBIH YPOBEHB
OPHEHTHPOBKM B HEW, HPU 3TOM 3aTPYAHSETCS B MPUBEACHHU
KOHKPETHBIX TPHMEPOB.

CTYJCHT TOTOBUTCSl K OTBETY, puberas K HEeKOTOPOH MOMOIIIH; 6-12
npu  OTBETC HE B TMOJHOM OOBEME paCKphIBACT CYIIHOCTH | «YJOBICTBOPUTEIHHO
MOCTAaBIEHHOTO BOMpPOCa, OJIHAKO, MPHU OSTOM, JAEMOHCTPUPYET
MMOHUMaHUE TTPOOJIEMBI.

CTYA€HT WCIBITBIBAET  BBIPAXKEHHbIE  3aTPYAHEHUS  IPH 0-5
MOATOTOBKE K OTBETY, MBITACTCA BOCIIOJIB30BATHCA HECAOIMYCTHUMbBIMU
BUJAMU TIOMOIIM; HIpU OTBETE HE pacKkpbiBaeT CyHIHOCTh | «HeynoBnerBopurenbHoO»
MIOCTABJIEHHOTO BOIPOCA; HE OPUEHTHUPYETCS B paccMaTpUBaeMON
npobieme; okasblBaeMasi CTUMYJIHMpPYIOLIasi MOMOIIb U 3a/laBacMble
YTOYHSIOIINE BOIPOCHI HE CIIOCOOCTBYIOT OoJiee MPOAYKTHBHOMY
OTBETY CTYJICHTA.

HeynosieTtBopuTenbHOM CcHayell »SK3aME€HAa CUYWTACTCS HSK3aMEHAIMOHHAas
cocTaBisitonias MeHee win paBHag 10 Oamiam (IpM MakCHUMalbHOM KOJIMYECTBE
OasoB, oTBeAieHHBIX HA 3auem 30). [Ipyn HEYyIOBIETBOPUTEIBHON cAaue FK3aMeHa
(Menee unu paBHO 10 OanmnaM) WM HESBKE MO HEYBAKHUTEIBHOM MPUYMHE HA
HK3aMEHAIlMOHHAasl cocTaBisitomas npupaBHuBaercs K Hyto (0). B atom ciyuae
CTYJICHT B YCTAHOBJICHHOM B Y HUBEpPCUTETE MOPAJIKE 00513aH MepecaaTh IK3AMEH.

2.4. Ilpu mepecnade 3K3aME€Ha HCIOJIB3YETCS CIEAYIOIIEe MPaBWIO s
dhopMUpOBaHUS PSUTHHTOBOM OICHKHU:

- 1-1 mepecmaua — (akTHUeckass pEUTHUHTOBAas OIICHKA, TMOJTy4YeHHas
CTYJIEHTOM 3a OTBET, MUHYC 10 6amios;
- 2-1 mepecmada — (akTHUecKash PEUTHUHTOBAs OICHKA, TMOTy4YeHHAas
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CTYZCHTOM 3a OTBET, MUHYC 20 6aIoB.

YPOBCHB C(I)OpMI/IPOBaHHOCTI/I KOMHCTCHHI/Iﬁ OLICHUBACTCA B COOTBCTCTBHH C

TabOmureii 1.
Tabmuma 1

Ne |®UO Cymma 6anioB, HAOpaHHBIX B ceMecTpe
n/m Ompoc  |Tecr JloMarHss KonTponsHas [Pedepar DK3aMeH UTOI'O

10 5 paGota pabota 10 30 6ammos 100 6amios

6amnoB |mo 15 6amnoB |mo 15 6amnoB  |mo 15 6amnoB |mo 20 6asmoB

2 3 4 5 6 7 8 9

6. YYEBHO-METOANYECKOE U PECYPCHOE OBECIIEYEHUME

JTUCLHUTIJIMHBI

6.1.0cHoBHas JuTEpaTypa:
1. TlonskoB, H. A. VYmnpaBneHue WHHOBAIIMOHHBIMUA MPOEKTAMH : YUYEOHUK U
npaktukyM Jiist By3oB / H. A. Tlonsiko, O. B. Morosusos, H. B. Jlykaros.
— MockBa : HzpgarensctBo FOpaiit, 2021. — 330 c. — (Beicuiee
obOpazoBanue). — ISBN 978-5-534-00952-1. — TekcT : 3neKTpOHHBINA //
OBC HOpaiir [caiiT]. — URL.: https://urait.ru/bcode/468930
2. Xonoakosa, B. B. YmpaBnenne MHBECTHUIIMOHHBIM MPOEKTOM : YUEOHUK H
npaktukyM Juisi By3oB / B. B. XononkoBa. — MockBa : M3narenbcTBO
FOpaiit, 2021. — 302 c. — (Bsicmiee o6pazoBanue). — ISBN 978-5-534-
07049-1. — Tekct : smekrponHbii // DBC IOpaitt [caiit]. — URL:
https://urait.ru/bcode/477516
3. Mocksun, C. H. Ympanenne npoektamu B cpepe oOpazoBaHus : yueOHOE
nocobue s By3oB / C. H. MockBua. — Mocksa : U3marensctBo FOpaiir,
2021. — 139 c¢. — (Bricmiee oopazoBanue). — ISBN 978-5-534-11817-9.
Texkct : oanekrponHei // DOBC IOpaiit [caiit]. URL:
https://urait.ru/bcode/476428
6.2. JlomoJiHUTEJIbHASI JIMTEpaTypa:
1. bykynoB, C.B. ABTOMaruzamusi TMpoIECCOB OW3HEC-IJIAHUPOBAHUS C
MOMOIIIBIO CUCTEMBI YIIpaBlieHUs! TpoekTaMu MS Project [DnekTpoHHBIN pecypc]:
yue6. mocodue / C.B. bykynos, O.B. bykynosa. — CII6. : Cankrt-IleTepOyprckuii

roc. apXUTEKTYPHO-CTPOUTENbHBIN yHUBepcuteT, 2017. — 72 C. — Pexum
nocrtyma: http://www.iprbookshop.ru/74321.html

2. Kepunep, I'. Ctparernueckoe ymnpaBieHHe B KOMOaHuUU. Mojenb 3penoro
yIpaBJICHHS TIPOCKTaMU [ DnekTpoHHBIN pecypc]. — Capatos: [IpodobpazoBanue,

2017. — 319 c. — Pexum moctyma: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.II. VYmpaBineHue mnpoekTamu [DIJIEKTPOHHBIM pecypc|: MpaxT.

nocobue. — Munck: TerpaCuctemc, 2013. — 192 ¢. — Pexum poctyma:
http://www.iprbookshop.ru/28269.html
1. Komnes, E.b. MapkeTuHroBble CTpaTerMd W MAapKETUHIOBBIA aHAIU3 B

yOpaBJIE€HUU TMPOEKTaMHU [DJIEKTPOHHBIM pecypc| : yuebd. mocodbme. — M. :
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https://urait.ru/bcode/476428
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html

MockoBckuil rymanuTapHblii yausepcutet, 2016. — 199 ¢. — Pexum poctyma:
http://www.iprbookshop.ru/74706.html

2. Kysnenoa, E.B. VYmnpasnenue mnoptdeneM MNpPOEKTOB KaK HHCTPYMEHT
peanu3aluyd KOPIOPATHUBHOM CTpaTteruu [DIEKTPOHHBIM pecypc]|: yuyeOHUK aiis
By30B. — 2-¢ u3l. — M.: [Opaiir, 2018. — 244 c. — Pexum pgocryna:
https://biblio-online.ru/viewer/5SAA51BED-9BF1-4A5E-B65F-
BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-
korporativnoy-strategii#page/1

3. [TonsikoB, H.A. YnpaBieHrne HHHOBAMOHHBIMU MPOEKTAMU [ DJIEKTPOHHBIN
pecypc]: yaeOHuK 1 pakTukyM 11 By30B / H. A. Tlomsakos, O. B. MoTosmiios, H.
B. Jlykamos. — M.: FOpaiit, 2018. — 330 c. — Pexxum mocrtyma: https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravlenie-
innovacionnymi-proektami#page/1

4, [Tonos, FO.M. Ymnpasnenue npoexkramu [Tekcr] : yueb. mocobue / HO.W.
[Tonos, O.B. fkosenko. - M.: Uudpa-M, 2013. - 208c.

5. PribanoBa E.A. Vmpamnenue mpoekTamu [DIEKTpOHHBIN pecypc]: yueo.
nocobue. — Tomck: ToOMCKUH TOC. YHUBEPCUTET CHUCTEM YIpABICHUA U
PaarodIEKTPOHUKH, 2015. — 206 C. —  Pexum  goctyna:
http://www.iprbookshop.ru/72203.html

6. Cunenko, C.A. YnpaBiaeHue ImpoekTaMH [DIEeKTpPOHHBIH pecypc] : y4eO.-
npakt. nocooue / C.A. Cunenko, A.M. CnaBun, b.B. Kananosckuit. — M. : Aif
IIn Op Mema, 2015. — 181 C. — Pexnm JOCTyma:
http://www.iprbookshop.ru/40574.html

7. CoBpeMEHHbBIE TEXHOJIOTHU WHUIIMUPOBAHMS, pPa3pabOTKU M YIIPaBICHUS
MPOEKTaMH B By3€ [DIEKTpOHHBIN pecypc] : yued.-metoa. nocooue / @.A. Kazun
[u np.]. — CII6. : YauBepcurer UTMO, 2016. — 147 ¢. — Pexum goctymna:
http://www.iprbookshop.ru/68133.html

8. ®enoroBa, M.A. IlpoektHoe (QuUHAHCUPOBAHHE W  aHAIU3
[DnexkTpoHHBIN pecypc]: yueO. mocobue mns By3oB / M. A. demoroma, 1. A.
HuxonoBa, H. A. JIeicoBa. — M. : Opaiit, 2018. — 144 c. — Pexxum nocrymna:
https://biblio-online.ru/viewer/7TBAE1EBA-D4F0-4250-8A27-
597495F38962/proektnoe-finansirovanie-i-analiz#page/1

Q. Uepnsik, B.3. IlpunHimunel ynpaBieHHs TPOEKTaMH [DIIEKTPOHHBIM
pecypc]. — M. : Pycaiinc, 2016. — 210 c¢. — Pexum npocryma:
http://www.iprbookshop.ru/61645.html

10. [IIxypko, B. E. VYmnpaBienue puckamMu TpOEKTa [DIEKTPOHHBIN

pecypc]: yaeb. mocobue st By30B. — 2-¢ u3a. — M. : FOpaiit, 2018, — 182 ¢. —
Pexxum  moctyma:  https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-
1EOAAGES66AC/upravlenie-riskami-proekta#page/1

6.3. Pecypchl uH(poOpMaAIMOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn « AHTEepHET»:

= http://www.pmcity.ru/projectmanagement/materials/ -  pa3sMmemicHHBIE B
CBOOOHOM J0CTyIe Ha oduimaabHOM caiite komnanuu PM City maTtepuais
10 IIPOEKTHOMY YIIPABJICHUIO.
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https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A/upravlenie-portfelem-proektov-kak-instrument-realizacii-korporativnoy-strategii%23page/1
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https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-1E0AA6E566AC/upravlenie-riskami-proekta%23page/1
http://www.pmcity.ru/projectmanagement/materials/

= http://www.iteam.ru/publications/project/ - karagor myOnmKamui 10
IPOEKTHOMY YIIPAaBJICHHIO Ha O(GHIIMAILHOM CaiiTe KOHCAITHHIOBON KOMIIAHUU
I Team.

= http://orgstructura.ru/ - cnenuamIU3UPOBAHHBIN CAWT, MOCBAIICHHBINA BOIIPOCAM
IPOEKTHPOBAHMS U COBEPIICHCTBOBAHKS OPraHU3alMOHHEIX CTPYKTYD.

7. METOIUYECKHUE YKA3AHUA 11O OCBOEHHMEIO
JAUCHUIIJIINHBI
1. Meroguueckue peKOMEHAAIMM MO  MOATOTOBKE W  IPOBEICHHIO
MPAKTUYECKUX  3aHATHM 1O  JUCUUIUIMHAM,  PEAIM3yEMBIM  HA
YKOHOMUYECKOM (PaKyIbTETE;
2. Meroanueckrue peKOMEHIALNH 110 MOATOTOBKE U MPOBEACHUIO JEKIIMOHHBIX
3aHATHI 0 AUCHUIUIMHAM, PEATU3yEMbIM Ha SKOHOMUYECKOM (DaKyJIbTETE;
3. Meroanueckrue peKOMEHALNU 110 OPraHU3ALMKN CAMOCTOSITEIbHOM pabOThI
[0 JUCIUIUIMHAM, PEaTU3yEeMbIM Ha SKOHOMHYECKOM (paKyJIbTETE;
4. Meroanueckue PEKOMEHJAlMU IO BBIIOJHEHUIO TECTOBBIX 3aJaHUN 10
JTUCHUILIMHAM, pEaTn3yeMbIM Ha SKOHOMUUYECKOM (aKyJIbTETe.

8. NHOOPMALIMOHHBIE TEXHOJIOT'YA JIA
OCYHWECTBJIEHUSA OBPAZOBATEJBHOI'O ITPOLHECCA 11O
JAUCIHUIIJINHE

JInneH3noHHOE MPOrpaMMHoOe o0ecrieyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNupopmanuoHHbIe CIPABOYHbIC CUCTEMBbI:

Cucrema ’APAHT

Cucrema «KoucynbrantlLirocy

IIpodeccuonanbubie 0a3bl JAHHBIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBbI
MaTtepuaibHO-TEXHHYECKOE 00CCTICUCHHUE TUCITUTIIINHBI BKITIOYAET B CEOS:

- yueOHBIC ayTUTOPHH JIJIsl TPOBEICHUS 3aHATHI JICKIIMOHHOTO ¥ CEMHUHAPCKOTO
THUIIA, KyPCOBOTO MPOCKTUPOBAHUS (BBIMOTHEHUS KYPCOBBIX PabOT), TPYIIIOBBIX U
WHIUBUTYyATbHBIX KOHCYJIbTAIIUH, TEKYIIETO KOHTPOJIS ¥ IIPOMEKYTOTHOU
aTTeCTalluM, YKOMIUICKTOBaHHBIC Y4eOHON MeOeblo, T0CKOM,
JIEMOHCTPALIMOHHBIM 000pY10BaHUEM;

- IIOMENIEHUS JJISI CAMOCTOSITEIFHOU PAa00ThI, YKOMILJIEKTOBAHHBIE YUeOHOM
MeOebIo, IEPCOHATFHBIMI KOMITBIOTEPAMU C TIOJIKJIFOUCHHEM K ceTH MHTepHeT u
oOecrieueHrneM J0CTyIa K AJIEKTPOHHBIM OMOJIMOTEKAaM U B AJICKTPOHHYIO
nH(popMaImoHHO-00pazoBarenbuyto cpeay MI'OY;
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- IOMEILEHUs JJI1 XpaHEHUs U MPOPUIAKTUYECKOTO 00CITy)KUBaHHs y41eOHOTO
000py10BaHUS, YKOMILJIEKTOBAaHHBIE MeOebio (1Kkadbl/cTeNIaxu), HabopaMu
JIEMOHCTPAIIMOHHOTO 000PYAOBaHUS U yUeOHO-HATTISITHBIMU TTOCOOHSIMH;

- naboparopus OCHaIEHHAs, TAOOPATOPHBIM 000PYIOBAHUEM:

KOMIUTEKT Y4eOHOUW MeOeH, IepCOHATbHBIC KOMITBIOTEPHI C TIOKITIOYCHUEM K
cetr IHTepHET 1 00ecTieueHrneM JOCTYIa K AIEKTPOHHBIM OMOIMOTEKaM U B
AIIEKTPOHHYIO HH(OpMaIMOHHO-00pa3oBaTenbHyto cpeay MI'OY.
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