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1. ®OH/I OIEHOYHBIX CPEJICTB JJIsSI MPOBEJAEHWS TEKYIIEN 1
IMMPOMEKYTOYHOI ATTECTAIIMH IO JUCIATLIJIVHE

1.1. IlepeyeHb KOMIETeHIHII ¢ yKa3aHMeM 3TANOB MX (OPMHPOBAHUA B

npouecce 0CBOeHHsI 00Pa30BaTEIbHOI MPOrpaMMBbl

Konx 1 HauMeHoBaHHE KOMITETEHIINHA

Ortanbl GopMUpPOBaAHUS

YK-2. CriocobeH yrpaBisTh TPOSKTOM Ha BCEX dTarax

€ro XXU3HCHHOI'O IIUKJIa

1.PaboTa Ha y4eOHBIX 3aHITHIX
2.CamocrosTenbHas pabora

OIIK-4. CriocobeH pyKOBOAUTH MPOEKTHON 1
MIPOIIECCHOM JCSITEIBHOCTBIO B OPraHU3aIINH C
MCIOJIb30BAHNEM COBPEMEHHBIX MIPAKTHK YITPABJICHUS,
JUIEPCKUX ¥ KOMMYHUKATHBHBIX HABBIKOB, BBISBIISITD U

OILICHUBATh HOBBLIC PBIHOYHLIC BO3MOKHOCTH,

p33pa6aTBIBaTb CTPATCTUU CO3AAHUA U PA3BUTHUA
MHHOBAITMOHHBIX HaHpaBJ'IeHI/Iﬁ JCATCIIBHOCTH 1
COOTBCTCTBYIOIINEC UM 6I/I3HCC-MOI[6J'II/I OpFaHI/I3aI_[I/II7L

1.PaboTa Ha y4eOHBIX 3aHATHUAX
2.CamocrosiTenbHas padora

1.2. Onucanue mokaszarejiell M KpPUTEepPUEB OLUCHUBAHHWS KOMIIETCHUUN Ha

Pa3JIMYHbIX 3Tanax ux ¢GopMHUpoBaHUs, ONIMCAHMUE IIKAJ OLlEHUBAHUS

Onenu | VYpoBenbp | Otan (OpMUPOBaAHHA Onucanue nokasarenei Kpurepu | Hlkana
BaeMbl | chOpMHPO u OIICHUBA
e BaHHOCTHU OLIEHHBA HUs

KOMIIET HUsA
CHIIMH
3HaTh: COBOKYITHOCTh
B3aMMOCBS3aHHbIX 3a/1a4,
o0ecreynBaronnX JOCTHKEHHE
VK-2 IIOCTaBJICHHOM LIEJIN IIPOCKTA, [MIxana
UCXOJI U3EUCTBYOIIUX OIICHUBA
IIPABOBBIX HOPM; PECYPCHOE HUs
1.PaGota Ha yueOHBIX P PM; pecyp
oOecrnieyeHue i JOCTUKEHUS Ompoc omnpoca
[ToporoBsl | 3aHATHAX M
N MOCTAaBJICHHOM LIEJIN ITPOEKTOB. Tect [Txama
71 2.CamMocTosTeNnbHast
aGoTa YMerb: NpoeKTUPOBATH OIICHUBA
p pelIeHne 3a]aul B paMKax HUS
JOCTH>KEHMS 1IEJIH ITPOEKTA, TecTa

BBIOMpAsi ONTUMAIIBHBIN CTIOCO0
€€ peLICHHUS.




3HaTh: COBOKYITHOCTh

IIxama

B3aUMOCBSI3aHHBIX 33]1a4, OLICHUBA
o0ecrneynBaronX JOCTHKEHNE HUSA
MOCTaBJICHHOM 1IeJIU MTPOEKTA, omnpoca
UCXOJIS N3IEUCTBYIOIINX [MIxana
MIPaBOBBIX HOPM; PECYPCHOE OLICHUBA
o0ecrieyeHue A TOCTUKECHUS Onpoc HUS
MIOCTAaBJIEHHOW LI€JIN TPOEKTOB. TecTa
Pedepar
1.PaboTa Ha y4eOHBIX | YMeTb: IPOCKTHUPOBATH Teer [xana
[IponBuHy | 3aHATHAX pelIeHue 3a/1a4u B paMKax KoHTpoITh OLICHUBA
TBIN 2.CamMmocTosTeabpHas JIOCTHKEHHMS LEIU ITPOEKTA, HUA
pabota BBIOMPAsi ONITUMAJIBHBIN CIIOCO0 ?;’;Hm KOHTPOJI
€€ peLICHMSL. BHOTO
Baanerb: METOIUKOI OLIEHKHU 3aJaHus
BEPOATHBIX PUCKOB IPOEKTA U [MIxana
OTPaHUYEHUS B PELICHUN OILICHUBA
IIOCTaBJIEHHBIX 3aJa4. HUSA
pedepar
a
OIIK-4 | [Toporosbl 1.PabGota Ha | 3HaTh: ATanbl CTAHOBJICHUS ompoc, [Ixana
51 y4eOHBIX 3aHATUAX 2. | 3PEKTUBHON KOMAHIBI TECT, OLICHUBA
CamocTosrenbHas YMers: aHAJIM3UPOBATh | pedepar | HUA
pabora pe3yabpTaThl HUCCIEIOBAaHUA B omnpoca
KOHTEKCTE LIEJEN U 3a7a4 CBOEH [Ixama
OpraHu3aIu OLICHUBA
HUSA
pedepar
a
[Ixana
OLICHHMBA
HUSA
TecTa
IIponBuny 1.PaboTa Ha 3HAaTh: OCHOBEI | OIIpOC, IIIxana
THIN y4eOHBIX 3aHATUAX 3 PEKTHBHOTO JINAEPCTBA TECT, OLICHHBA
2.CaMOCTOSTENbH | YMETH: pedepar | HUS
as pabora IIPE3EHTOBATh MaTepUabl [IpakTuu | ompoca
VHJMBUAYaJIbHOMN U TPYIIIIOBOW | €cKast [Ikana
paboTsl MOATOTO | OLICHMBA
Bnaners: HaBbIKaMu BKa HUSA
IPUMEHEHNS] KOHKPETHBIX pedepat
METOJ0B M TEXHOJIOTHH, a
HaIpaBJICHHBIX Ha ITOBBIILICHUE [Mkana
s dexTuBHOCTH PAOOTHI OIICHUBA
KOMaH/bl. HUSA
TecTa
[Ixana
OLICHUBA
HUSA

PAKTHY




€CKOH
IOATOTO
BKH

IIkaja oueHUBaHUA ONIPOCa

Kputepuu onieHuBaHuS basbt

CB0001HOE BIIaJICHHE MAaTEPUATIOM

5

I[OCTaTO‘IHOe YCBOCHHUC MaTCpurajiad

[ToBepXHOCTHOE YCBOSHHE MaTepHalia

HeyioBiieTBOpUTENIBHOE YCBOEHHE MaTEpHaia

3
1
0

[IIkasa oneHUBAHHUSA TECTAa

Kpurepuu oneHuBanus

banner

CBobonHoe Bragenue marepuaioM (80-100 % npaBUIIEHBIX OTBETOB)

10

Hoctarounoe ycBoenue Marepuana (70-75 % npaBUIbHBIX OTBETOB)

5

[ToBepxHOCTHOE ycBOeHHE MaTepuaa (50-65 % npaBUIIbHBIX OTBETOB)

3

HeynosnerBopurensHoe ycBoeHne marepuaia (MeHee 50 % mpaBriIbHBIX
OTBETOB)

0

IlIxaya oueHnBaHus pedepara

Kpurepuu oneHuBaHust

banner

Tema nccnenoBanus akTyanbHasi, cofepkaHue pedepaTa COOTBETCTBYET
Teme, 0pOPMIICHHE COOTBETCTBYET METOIMYECKUM PEKOMEHIALIUSIM;
3HaHME YJaIIUMCs H3JI0)KEHHOT0 B pedhepaTe MaTepuana, yMeHUE
IPaMOTHO U apTyMEHTHPOBAHO M3JIOKHUTH CYyTh IPOOJIEMBI; IPHCYTCTBHE
JMYHOW 3aMHTEPECOBAHHOCTH B PACKPBIBAEMOI TEME, IEMOHCTPUPOBATH
COOCTBEHHYIO TOUKY 3pPEHUsI, apIYMEHTBl 1 KOMMEHTAPHH, BEIBOJIBI;
yMeHHe cBOOOIHO Oece10BaTh MO JII000MY IMyHKTY IJIaHa, OTBEYATh Ha
BOIIPOCHI 110 TeMe pedepaTa; yMEHHE aHATH3UPOBATh (PaKTHYECKUN
Marepural U CTATUCTUICCKHUEC JaHHBIC, UCIIOJIb30BAHHBIC IIPXW HAITMCAHUN

pedepara.

30

Tema nccnenoBaHus aKTyallbHa; €CTh HE3HAUUTENBHbIE 3aMEYaHUS 110
oopmienuto pedepara; y o0yuaromerocsi BO3HUKAIOT TPYAHOCTU IPU
OTBETE Ha BOIIPOCHI IO TeMe pedepaTa u POpMyITHPOBKE CYyTH
paccMaTpuBaeMoi IpoOIeMbl.

20

Tema pedepara packpbiTa HEZOCTATOYHO MOITHO; €CTh CYIECTBEHHBIC
3aMevaHus o oopMieHuo pedepara; 3aTpyIHEHHS B U3JI0KEHU,
apryMEHTHPOBAHUHU; CTYIEHT HE MOXKET OTBETUTh Ha BOIPOCHI [I0 TEME
pedepata; OTCyTCTBUE IMYHOM 3aMHTEPECOBAHHOCTH B paccMaTpUBaeMon
TEeME.

15

Tema pedepara He akTyanbHast; opopmieHHe pedepara He COOTBETCTBYET
MPEIbSBIIEMBIM TPEOOBAHHIM; HE PACKPBITA CYyTh pacCMaTPUBACMOM
POOJIEMBI.




HIkana oueHUBaHUA KOHTPOJBHOIO 3a1aHUS

Kpurtepun ouennBanus

HNurepBan
OLICHUBAHMSA

JlaHbl HcUepnbIBaIOIINE U 0OOCHOBAaHHBIE OTBETHI HAa BCE MIOCTABICHHbIE
BOIPOCHI, IPABUJIBHO U PAIIMOHATIBHO (C UCIIOJIb30BAHUEM PallMOHANIbHBIX
METOJMK) PELICHbI IPAKTHUECKUE 3a/1a4M; IPU OTBETaX BBIAEIIATIOCH TIaBHOE,
BCE TEOPETHUECKHUE TTOJIOKEHUS YMEIO YBSI3bIBAIUCH C TPEOOBAHUSAMH
PYKOBOJSIIMX TOKYMEHTOB; OTBEThI ObUIM YETKUMHU M KPATKUMH, @ MBICIIU
M3JIaTAJIUCh B JIOTHYECKOM MOCIIEI0BATEIIBHOCTH; IIOKa3aHO YMEHHE
CaMOCTOSITENIbHO aHAJIU3UPOBATh (DAKThI, COOBITHS, SBJICHHS, TIPOLIECCHI B UX
B3aMMOCBS3U U TUAJIEKTUYECKOM Pa3BUTHUHU.

15

HaHLI IIOJHBIC, AOCTATOYHO 000CHOBaAHHBIE OTBETHI HAa ITOCTABICHHBIE
BOIIPOCHI, IMTPABUJIbHO PCIICHDBI IIPAKTUYCCKUC 3aJaHUsA; IIPHU OTBETAX HEC BCCTAA
BBIACIAJIOCH I'NIAaBHOC, OTACIIBHBIC ITOJIOKCHUA HEAOCTATOYHO YBA3BIBAJIUCH C
TpC60BaHI/I$IMI/I PYKOBOAAIIUX JOKYMCHTOB, ITPU PCIICHUU IMTPAKTUICCKUX
3aa4 HC BCCTrJa UCIIOJIB30BAJIMCh pallMOHAIIbHBIC MECTOJUKHU paC‘léTOB; OTBCTHI
B OCHOBHOM OBLIU KpPaTKUMH, HO HC BCCTJ1a YCTKUMMU.

10

I[aHI:I B OCHOBHOM IIPAaBUJIBHBIC OTBCTHI HA BCC IMOCTABJICHHLIC BOIIPOCHI, HO
0€3 JOKHOU rITyOUHBI 1 00OCHOBAHUS, TP PEUICHUU MTPAKTUYECKHUX 3a/1a4
CTYACHT UCIIOJIB30BaJl Hpe)KHI/Iﬁ OIIBIT XU HC ITPUMCHSJI HOBBIC MCTOIUKHU
BBITTOJIHEHUS 3a/IaHHH, OJTHAKO, HA YTOYHSIOIINE BOIPOCHI TaHbI IIPAaBUIIbHBIC
OTBCTHI; IIPU OTBCTAX HC BBIACIIAIOCH INTABHOC,; OTBCTLIL 6I>IJII/I
MHOTOCJIOBHBIMHU, HEYCTKUMH M 0€3 JIOJDKHOH JIOTUIECKOM
MOCJICIOBATEIbHOCTH; Ha OT/ICIBHBIC JJOMOIHUTEIbHBIC BOIIPOCH! HE JaHbI
IIOJIOKUTCIIBHBIC OTBCTHI.

3aTpyHSAETCS IPU BHIIIOJHEHUH NTPAKTUYECKUX 33144, B BHIIIOJHEHUH CBOEH
poiu, paboTa MPOBOAUTCS C OMOPOH Ha IpenogaBaTess Uil JpyTux
CTYJICHTOB.

1.3. TunoBbie KOHTPOJIbHBbIE 32IaHNS WJIH HHbIE MAaTePUAJIbI, HEOOXOAMMbIE

MJIS OLUEHKH 3HAHUH, YMEHHUI, HABHIKOB MU (MJIM) ONbITA [eATEJIbHOCTH,

XapakTepu3ylomux 3Tanbl (GopMHPOBAHMS KOMIIETEHHHWH B Ipolecce

0CBOCHHS 00pa30BaTENbHOI MPOrPaMMBbI

Ilpumepnule eapuanmol mecmoesvlx 3a0aHUl
BrpinosiHeHHe TEeCTOBLIX 3aJIaHUM.

TecroBas cuctema npeaycMaTpuBaeT BOIPOCHI / 3aJlaHUs, HA KOTOpPbIE CTYAEHT JOKEH
JIaTh OJVH WM HECKOJIbKO BAPUAHTOB MPABUILHOTIO OTBETA U3 MPEAJIOKEHHOTO CIIMCKAa OTBETOB.
[Tpu noucke oTBeTa HEOOXOIUMO MPOSABIATH BHUMATEIbHOCTh. [Ipexae Bcero, cienyeT UMETh B
BUJy, YTO B IMpEIJaraeMoM 3aJlaHuu Bceraa Oy[eT OJuH MPaBWIBHBIN U OJWH HEMPaBUIBHBIN
oTBeT. Beex MmpaBMIIBHBIX MM BCEX HEMPABMIIBHBIX OTBETOB (€CIIHM 3TO CHEIMATIbHO HE OTOBOPEHO
B (hopmynmpoBKe Bompoca) ObITh HE MOXeT. Hepenko B BOIpOCe yiKe COAEPIKHUTCS CMBICIIOBAs
MOJICKA3Ka, YTO IMPABUJIBHBIM SBJISETCA TOJBKO OJHWH OTBET, IMOATOMY IPH €ro HaxXOXKICHUU

IPOI0JDKATh JalbHEHIINE MOUCKH yKe HE TpeOyeTcs.




Ha otnenbpHble TecTOBBIE 3alaHUs HE CYLIECTBYET OJHO3HAYHBIX OTBETOB, ITOCKOJIBKY
XOpOoIlIee 3HAHUE U TOHUMAHNE COJEPKAIET0Cs B HUX MaTepHalia O3BOJIIET HAUTH TAKHE OTBETHI
caMoCTOSTENIbHO. VIMEHHO Ha 3TO CTyA€HTaM U CIEAyeT OpPHEHTUPOBATHCS, IOCKOJIBKY
MOJIHOCTHIO 3alIOMHHUTH BCIO IMOJIy4aeMyl0 MH(OpPMAaIHIO U B TOUHOCTH €€ BOCIIPOU3BECTH MpHU
OTBETE HEBO3MOXKHO.

Kpome Toro, Bompocsl B Tectax MOTYT OBITh OOOOIIEHHBIMH, HE 3aTParuBaTh KaKUX-TO
JIeTalieH.

TecroBble 3amaHusg CrpynIOUpPOBaHBl MO TemaM Yy4eOHO# nucuurumubl. KomumdecTBo
TECTOBBIX BOIPOCOB / 3aJaHHl MO KaXI0H TeMe MUCIHUILTMHBI OMPEENICHO TaK, YTOOBI OBITH
JIOCTATOYHBIM JIJIsl OLIEHKW 3HAaHUHM CTYJEHTA [0 BCEMY MPONICHHOMY MaTepHay.

BAPUAHT Ne 1
. [laiiTe onpeneneHne NOHIATHIO «YIIPABICHUE TPOCKTaMM».
. Jaiite onpenencHue MOHATUIO «YCTaB IPOEKTA.
. laliTe onpeneneHue MOHATHIO «OU3HEC-TUTAH MPOCKTaY.
. K mpoexkTHOH 1OKyMEHTalMM OTHOCSATCS:
JIOKYMEHTaJIbHO O(OPMIICHHBIE 3asIBJICHUSI O TIOJUTHKE U LIETISX B 00JIaCTH KauecTBa
yCTaB OpraHu3alun
"  CTaHJapT NPEIIPUATUSI O IPOEKTAX
"  [UIaH yHPaBJIEHUS MPOEKTOM
"  yCTaB IIPOEKTa
"  TpPyAOBBIE KOHTPAKThl B cooTBeTCTBUU C K30T PO
"  QU3HEC-TUIaH MMPOCKTa
*  OIOUKET POEKTa
5. Kakoit ananuTraecKuii ”HCTPYMEHT, TTO3BOJISIET YIOPSAI0UYNTh HH(POPMAIIUIO TI0 BHIaM padboT
Y X IPOAOKUTEIBHOCTH:
= ceTreBoii rpad
" oneporpamma
rpaduk ['anTTa
. [IpoexTHOE MOIpa3ieIeHne B OPraHU3allMOHHON CTPYKTYpE OpraHu3alii OTINYaeTCs:
"  00BEIMHEHHEM MPOU3BOACTBEHHO-COBITOBBIX (PYHKINI
" peuieHUEM BPEMEHHBIX 3a/1a4
"  COCpEeAOTOYEHHUEM B €IMHOM OpraHu3allMOHHON €AMHULIE COTPYIHUKOB PA3IMYHBIX
KOMIIETEHIIN
" [IOCTOSTHCTBOM ITOCTABJICHHOM LI€TIN
7. Hanuuue mpoeKTHBIX MOApa3/IeieHH B OpraHU3aIui 00eceunBaeT:
* (oJjee BHICOKMI YPOBEHb MOPsI/IKA (UETKOE paclpeieIeHue OTBETCTBEHHOCTU U
00s13aHHOCTEH)
"  CcTaOUIBHOCTD (OTCYTCTBHE BHYTPUOPTaHU3ALMOHHBIX N3MEHEHUI )
"  BBICOKYIO CTEIICHb /IallTalluU
"  JelEeHTpaIU3aLHIo

DWW N

*))

8. BbiBo# HEMPO(DMIIEHBIX U CIOKHBIX BUAOB JICSATEIBHOCTH 32 TIPEIENIbl KOMIIAHHU — 3TO...:
* (paHUali3UHT

"  ayTCOPCHHT

* ayrcraduHT

* (akTOpHUHT

9. Cornacno matpure K. KpucreHncena, kakyro cieyet BEIOpaTh OpraHU3aoHHY0 (GopMy ISt
peanu3aluy uaeu, TpeOyroleii HOBBIX MPoLeaAyp, HOBOM TEXHOIOTUH U HOBBIX
OpraHU3al[MOHHBIX IEHHOCTEH:

= OYHKHOWMOHAJIBHAS xomanna B OPTTAHU3 AN

= [IPOEKTHAA xomanna 8 OPTAHU3ALIN

= [IPOEKTHAX xomanna B aBToHOMHOM cTpyKkTypHOi EJJMHULIE



» OVYHKIMNOHAJIbHAS xomanna B aBTOHOMHOM cTpykTypHOoil E/IUHULIE

10. Cormacuno matpurie K. Kpucrencena, kakyto ciaeayer BEIOpaTh OpraHu3aliuoHHY0 hopMmy

JUISL peau3aluu Uied, TpeOYIoei MPUBBIYHBIX MPOLEIYD, YCTOSIBIICHCS TEXHOJIOTUU U

CBOMCTBEHHBIX JAHHOW OpraHU3alluy LIEHHOCTEH:

» OVYHKIHWOHAJIbHAS xomanna 8 OPTAHU3ALINN

= [IPOEKTHAS xomanna 8 OPTAHU3ALIMN

= JIPOEKTHAA xomanna B aBToHOMHOM cTpyKTypHOil EJJMTHULIE

= OYHKIOMOHAJIBHASA xomanna B aBToHoMHOM cTpykTypHoi EJITUHUILE

11. TpoiicTBeHHOE OTrpaHUYEHHUE MTPOEKTa BKIIOYACT B CEOA:

" CcOONMIOZICHUE CPOKOB

= oOecrnevyeHne MPOU3BOIUTEILHOCTH

" JIMMMHT 3aTpaT

"  COOTBETCTBUE pe3yjbTaTaM

12. Kakue BubpI OM3HECA MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE ITPOCKTOB:

* 0o0pazoBaTeNbHbIC YCIYyTH

"  TOCTENPUHUMCTBO

"  KUHOMHAYCTpUS

"  [IPOU3BOJCTBO MPOJYKTOB MUTAHUS

13. K cnenuanbHbIM (QYHKIUSAM YIpPaBICHUS TPOSKTOM OTHOCSTCS:

" HOPMHUPOBAHHE YHCIEHHOCTHU IEpCOHAIa

"  KaJIeHAAapHOE IIAHUPOBaHUE paboT

" pa3paboTKa KOPIMOPATUBHOMN CTpaTeruu OpraHu3aluu

"  OmpeaesieHue CTOUMOCTH paboT

14. Kakue ¢hakTopsl Mpeaonpe1eTuIin BOSHUKHOBEHUE MPOEKTHOTO YIIPABICHUS:

"  YBEJIMYEHHE KU3HEHHOTO LIMKJIA IPOSYKTa

"  POCT KOHKYPEHIIUH BCJIEJCTBUE 3KOHOMUYECKON TT100aIn3aun

" CHI)KECHHE KauecTBa 00pa30BaHUA U CBEACHHUE TPYIOBOMN AECSITEIbHOCTU K BBHITIOTHEHHUIO
CTaHJapTHBIX ONEpaliii B IPOU3BOJACTBEHHOM IIPOIECCE

"  POCT colManbHON AU PepeHIInaum Mo J0X0Ty

BAPUAHT Ne 2

1. JaiiTe onpeeneHUE MOHITHIO «IIPOEKT.

2. laiiTe onpeelieHne OHATUIO «CTaHIAPT IPOEKTay.

3. Jlaiite onpeneneHne MOHATHIO «OIOJIKET MPOEKTA.

4. Ha3zoBuTe KOOpAUHATHI, KOTOpbIe 00pa3ytoT Auarpammy matpuiisl BKI':

* Crparernueckuil noreHuan komnanuy. CTpaTernyeckuil KuMaT KOMIIaHUH.

= Jlons peiHka. Temm pocTa pbIHKA.

= (OOweM mponax. Bpewmsi.

» KoHKypeHTHas cuiia KoMnaHuu. [IpuBiaekaTeIbHOCTD phIHKA.

5. Kakoif aHaTMTHYECKUI HHCTPYMEHT, ITO3BOJISIET YIOPSIOUYNTh HH(OPMAIIHIO 110 BHIaM paboT

Y X UCTIOJTHUTEIISAM:

= CeteBoii rpad

* Omneporpamma

* ['pa¢uk 'anrra

6. IIpoexTHOE MoOApa3iercHUE B OpraHM3alMOHHON CTPYKTYPE OPraHNU3alUN OTINYACTCSA:

* Peasmsanuei npyHIUNA €AMHOHAYATIUS

*  Mex(pyHKINOHATIBHBIMH CBA3SIMU

*  @OUHAHCOBOI CAMOCTOATEIBHOCTHIO (MX HA3bIBAIOT «IIEHTPAMU MOTYUYEHUS IPUOBLII)
CriocoOHOCTBIO K TeHEPUPOBAHUIO HOBBIX 3HAHUN

. Hamnume npoekTHBIX noapa3ieeHuil B OpraHu3ay MO3BOJISIET JOCTUYb B HEH:
CrabunbHOCTH (OTCYTCTBUE BHYTPHUOPTaHU3AIMOHHBIX H3MEHEHHI)

* BrpICOKMII YpOBEHb HHHOBAlHOHHOCTH
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BrIcokOro kagecTBa BBIITyCKa€MOM IIPOLYKLIUN
BBICOKOTO ypOBHS TMKBUIHOCTH aKTUBOB

. BI:IBO,Z[ NepCcoHalia 3a HITaT KOMIIAHUH-3aKa34YWKa B IITAT KOMHaHHH-HpOBafI,Zlepa — 9TO...:

DaKTOPUHT
dpaH4ai3uHT
Aytcradpunr
AyTCOpCHHT

9. Cornacuo marpurne K. Kpuctencena, kakyro cieayet BbIOpaTh OpraHu3aluoOHHYI0 (hopmy IIst
peanu3anyu uaeu, Tpedyromeil HOBBIX MPOLEAYp, YCTOSIBIICHCS TEXHOIOTUH U
COOTBETCTBYIOIIUX JAHHOW OPTaHU3AIUU IEHHOCTEH:

10.

OYHKINOHAJIbHAA xomanna 8 OPTAHU3ALINN

[TPOEKTHA komanna 8 OPTAHU3ALIMN

[NPOEKTHAA xomanna B aBToHOMHOU cTpykTrypHor E/IMHUIIE
OYHKIIMOHAJIbHA A xomanaa B aBToHOMHOM cTpykTypHOil EJIMHULIE

Cornacno matpune K. Kpucrencena, kakyto cieayer BEIOpaTh OpraHu3aioHHyI0 (hopmy

JUISL pealii3aluy ueu, TpeOyrome MPUBBIYHBIX IPOLEAYDP, HOBOM TEXHOJIOTHUH U HOBBIX
OpraHU3aIlMOHHBIX [[EHHOCTEH:

OYHKINOHAJIbBHA S xomanna 8 OPTAHU3ALIUU

[NPOEKTHAA xomanna 8 OPTAHU3ALIUN

ITPOEKTHAS komanaa B aBToHOMHO# cTpykTypHOil EJIMHUILIE
OYHKIMOHAJIbHA A xomanaa B aBToHOMHOM cTpykTypHOoil E/IUHULIE

. TpoiicTBEeHHOE OTpaHHYCHHE MMPOCKTA BKIIOYAET B CeOs:

nuddepeHmanus OT KOHKYPEHTOB
COOJTI0ICHHE CPOKOB
YCTOMUUBOCTH (POPMBI
COOTBETCTBHUE pe3yIbTaTaM

. Kakue BUbI Oou3Heca MOTYT CYHICCTBOBATH TOJIbKO Ha OCHOBEC ITPOCKTOB:

Po3nuunas Topro,is
JlopoXHO€E CTPOUTENBCTBO
I'eonmornueckas passenka
[Tpon3BOaCTBO OBITOBOM XUMUH

. K cnenmanbHbIM QyHKIMSIM yTIpaBIEHUS! IPOEKTOM OTHOCSITCS:

HopmupoBanue 4ynciieHHOCTH TIEpCcoHaa
VYnpasieHue U3MEHEHUSIMU

VYmpasieHne KOHTpaKTaMu
[Henoobpa3zoBanue

. Kakue Cl)aKTOpBI npeaonpeacjinim BOSHUKHOBCHUC ITPOCKTHOT'O YIIPABJIICHUS:

MoHononu3anus peIHKOB U KaK CJIEACTBHE UTHOPUPOBAHUE UHTEPECOB MOKyNATENIEH
Kpocc-kynbTypHast UHTErpamusi 1 5JKOHOMHYecKasl ri1o0ain3anus, BOSHUKHOBEHHE
HEOOXOJAMMOCTH B COBMECTHBIX TIPEANPUATUIX

PocT nHHOBaIIMOHHON aKTUBHOCTU MOTpeOHUTENEH

Crabwim3anus BHEITHEH cpebl OpraHU3aIHH

Ilpumepnulii cnucok 6onpocog K 3auemy

1.

(O8]

e

OCHOBHBIE MOHATHUS YNIPABJICHUSI IPOEKTAMMU: IIPOEKT, YIIPABIECHUE MPOCKTAMU, TPOEKTHAs
KOMaH/a, IPOAYKT IIPOEKTa.

YcnoBus IPOEKTHOH €ATEIbHOCTH.

praBJ'IeHI/IC IMPOCKTAMH KaK HaydHas JUCHUIIJIMHA 1 HpO(beCCI/IOHaJ'II)HaSI JACATCIIbHOCTBD.
[Tpo6nema TpoiicTBEHHOW OrpaHUYEHHOCTH MPOEKTA: B3aUMOCBA3b 00bEMa, CTOUMOCTH,
BPEMEHU padOT U KayecTBa pPe3ysbTaTa.

ITpoekT kak npeoOpa3oBaHUE PECYPCOB B MPOIYKT.

OcCHOBHBIE pecypchl IPOEKTA.
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34.
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1. CocraB u conepkaHue MPOSKTHOM TOKYMEHTALUU: CTaHAApT (PUPMBI O IPOEKTAX; YCTaB

Pe3yibraTsl IpOEKTHON AEATEIbHOCTH.

Turnonorust IpOEKTOB.

B uem pasznuune Mexay onepanusMu U IPOEKTOM?

ITpyunHBI pa3BUTHA IPOEKTHOTO YIIPABJICHHS B COBPEMEHHBIX OpraHU3alusiX.

MIPOEKTAa; MJIaH YIpaBJIEeHUS MPOEKTOM; OU3HEC-IUIaH MPOEKTa; OI0/KET MPOEKTa.
Henenosniaranue B ynpaBJIeHUH MPOEKTAMH.

Omnpenenenue 1enel U NOCTaHOBKA 3a71a4y yIPaBICHUS POCKTaMH.
SMART-ananu3 nenei ynpasiaeHUs IPOEKTaMHU.

CornacoBanue TpeOOBaHUH K pe3yibTaTaM poekTa. MeTo 1 pacCTaHOBKH TPHUOPUTETOB
MoSCoW.

AHanu3 NpoIecCHOro MPOCTPAHCTBA YIPABICHUS IPOCKTAMH.

Meton Work Breakdown Structure (CTpyKTypbl JeKOMIO3HIIUU PabOT).
VYcnoBus nepexoia opraHu3aluid Ha MPOEKTHOE yIPaBJICHUE.

TenaeHIIMU pa3BUTHS IPOEKTHOTO YIPABJICHUS B IPAKTUKE OPraHU3AUH.
VYnpapiieHne KOHTpaKTaMy MPOEKTa.

. IlonsATHE U 3TanBl )KU3HEHHOT'O LIUKJIA IPOEKTA.
22.
23.
24.
25.

CrietmanbHble GYHKIIMH YIPABICHUS TPOEKTAMHU.

JKu3HEHHBIN UK TPOIYKTa.

JKu3HEeHHBIN LUK IPOEKTa OTHOCUTENBHO KU3HEHHOTO IIMKJIAa MTPOYKTA.

[Tpoueccel ynpaBieHUs: IPOSKTOM OTHOCUTEIBHO )XKH3HEHHOTO IIUKJIA TIPpoeKTa U (a3
YIpaBJIEHUS TIPOEKTOM.

I'paduk 'anTTa M OMEpoOrpaMMa — MepBbIe MHCTPYMEHTHI TUIAHUPOBAHUS POCKTHBIX PaboOT.
CereBas MoJieIb MPOEKTA U METOJT «KPUTUYECKOTO ITYTHY.

[Toctpoenue cereBoro rpada.

KoMmoHeHTHI 1 TapaMeTpsl ceTeBoro rpada. Pacuer mapameTpo cereBoro rpada.
CereBoil rpad, onTuMHU3aIMs 0 BpeMeHH, QYHKIUAM U 3arpy3Ke.

VY4acTHUKH MPOEKTA U UX POJIH: 3aKa3YHK, MEHEKEP, KOMaH/1a TPOEKTa, TOCPETHUKH U
MTOCTABIIIUKH.

Coneprxanne MOTPeOHOCTEN YIaCTHUKOB ITPOEKTA U CUCTEMbI MOTHBAIIUH.

[TonsiTie KOMaHTHOU PaOOTHI.

Cranuu ynpaBiIeHHs TIPOEKTOM.

B3aumopeiicTBuEe y4aCTHUKOB Ha Pa3HBIX CTAIUSX YIPABICHUS MPOCKTOM.

[TpoekTHOE MOpa3IeTCHIE B TUHEHHO-()YHKITMOHATEHOW OPraHU3aIMOHHON CTPYKTYpE.
[IpoekTHOE MOapa3AeneHe B MATPUYHOMN OpraHu3allMOHHON CTPYKTYpe.

VYipasneHue rpynnou NpoekToB B paMKax MpOrpaMMBl.

[TpoekTtHsIit oduc kak mTad ynpaBieHus: HopTdeneM MPOeKTOB WIH OTIE] KOOPIAUHAIIUU U
aHaJIn3a MPOEKTOB.

AyTtcopcuHr u ayrctad(GUHT MPOESKTOB U UX BIUSHUE HA OPTaHU3ALUOHHYIO CTPYKTYPY
OpraHu3aliu.

. Bb10op opranu3zaiiioHHON GOpMBI Il peaqu3aliy MpoeKTa.
42.
43.
44,
45.
46.

Knaccudukarus posneil yaacTHIKOB IPOSKTHON KOMaHIbI B (JOpMUPOBAHUH 3HAHUSI.
VYcnoBus co3ganus U nepejauy 3HaHUM B TPOEKTHON KOMaHIe.

[InanupoBanue, Opraau3anys U KOHTPOJIb IPOEKTHOTO IIpoLecca.

Cucrema MOTHBaLIMU B IPOEKTHON KOMAHJE.

Cucrema TOKyMEHTALUU [TPOEKTA.

IIpumepHbIe 3a1aHue 1JI1 HANMCaHUusA pedepara
IIpoexmol 68 pazuvix OMpaAciAx X03aUCMBEHHOU 0esamelbHOCHU.

Llenv npakmuueckoe 3ansamue: cOPMUPOBATH y CTYIEHTOB MPEACTABICHUS O TPOEKTHON
NESITENIbHOCTH, €€ pa3sHO0Opa3uu U COLUATbHON 3HAYMMOCTH, CIIOCOOCTBYS pOCTY HHTEpeca
CTYJICHTOB K Oyayriei mpodeccnoHAIEHOM IeATETbHOCTH.



3adanue ons camocmoamenvHou pabomsl: CTyI€HTaM MpeIaraeTcs MoAroTOBUTH pedepar
Ha TeMy “TIpoeKThI B pa3HbIX OTPaCisAX XO35IUCTBEHHON JEATEIIbHOCTH , TPEAMETHBIM
CoJIep’KaHueM KOTOPOTO JOJHKHO CTaTh pa3HOOOpa3re BUIOB IPOSKTHOM JIESATEIHHOCTH B
TOMW WJIM UHOW OTPACiIU XO3MCTBEHHOU JIESITEIbHOCTH — CTPOUTEIHCTBO, HAYYHBIE
WCCJICIOBAHMSI, HAITMOHAILHBIC TPOSKTHI COLUATBHON CHEPBI, MPOMBIIICHHOE
MPOU3BOJICTBO, KHHOIPOU3BOACTBO, IPOEKTHI KYJIbTYPHBIX MEPONPUATUH, IPOCKTHI
TPaHCTIOPTHON HHPpaCTPYKTYphI U 1p. CTYACHT, KOTOPBIN TOTOBUT pedepar, BEIOUpaet
KOHKPETHYIO OTPAaCIb XO3SIMCTBEHHOM AEATEIbHOCTH HA IPEAMET U3YyUYECHUS B HEM
pazHoOOpa3us peraeMbIX MPOCSKTHBIX 3a/1a4, MPOBOIUT KiIacCU(PHUKAINIO, TAeT eif
000CHOBaHUE, IPUBOAUT MPUMEPHI KaXKI0TO BHIA TPOEKTOB, PACKPHIBAET TUITUYHYIO
CTPYKTYpPY 3THX ITPOEKTOB.

Kpumepuu oyenku noocomogxu cmyoenma: Halu4due MOArOTOBIEHHOTO pedepara, ero
npe3eHTa0eIbHOCTh; KAYECTBO COICPKAHUS MaTeprala, ero (popManusanun; HaTnIue
Kkinaccudukanuy u ee 000CHOBAHUE; MHTEPEC U MOTHBAIIUA K 00CYKJIeHUIO pedepara y
CTYJICHTOB T'PYIIIIBL; TOJIHOTA 0XBAaTa Pa3HO00pa3usi MPOECKTOB B pedepare Kak OleHKa
BOBJICUEHHOCTHU CTYJIEHTa B HCCJIEI0BATENbCKYIO paboTy.

Ilpumepnvle sapuanmol KOHMPOAbHHIX 3A0AHUTL
CpasnumenvbHulii aHaniu3 CManoapmos ynpasieHus npoeKmamu.

L]env: pa3BUTHE Y CTYACHTOB AaHAIMTUYECKUX HABBIKOB pa0OTHI C HOPMATUBHOM
JOKyMEHTaIuel B cepe yrnpaBiaeHHs MPOCKTAMH.

3aoanue ons camocmosmenvHol pabomul. CTyJIGHTaM MPEAJIaraeTCs MOATOTOBUTH JTOKIIA b
1o Cco/Iep KaHmIo Kaxoro otaensHoro crangapra — HTK, PMBoK, PRINCE 2, V-Modell,
P2M, MSF, ISO 21500. Bo BpeMs Kax)10T0 BHICTYIICHHS JOKIaAYMKa OCTAIbHbIE CTYIEHTHI
BEIyT CBOJHYIO TaOIHUILy, B KOTOPOU CO/IepKaHUE KAXKOTO CTaHAApTa PACKPHIBACTCS
OTHOCUTEIFHO CJICTYIOIIUX BOIPOCOB: UCTOPUS CTaHapTa (T, MECTO U3aHus,
OpraHu3aIusa-pa3paboTYNK); CTPYKTypa CTaHAAPTa; ONMPEACIICHUE MPOCKTA U YIIPABICHUS
UM; CYIIHOCTh METOJ0JIOTHUECKOTO TMO/IX0/1a YIPABJICHUS MPOEKTAMH; KPUTEPUH yCIexa
MIPOEKTA; cojepxkaHue (IPOoIeayphl) YIIpaBICHUS TPOCKTAMHU; PEKOMEH Ty MBI
WHCTPYMEHTAPHUH YIIPaBJICHUS TPOCKTAMH; OCOOCHHOCTH CepTU(UKAIMH. 3aII0THCHHUE
TaOIMIIBI TPOUCXOAUT B TUCKYCCHOHHON (hOpME C YTOUHECHHUEM U CpaBHEHUEM
JOKJIaAYUKAMHU U BCEU TPYIIION MaTEPHAIIOB M0 KaXKOMY W3 3asBJICHHBIX B TaOIuUIIE
BOITPOCOB.

Kpumepuu oyenxu noocomosku cmyoenmos: HaIMIre MOATOTOBICHHOTO TOKJIaaa, KAYeCTBO
€ro CoACp)KaHus, HATMYUE 3aIT0OTHEHHOW CBOIHOM TaOIUIIbI, TITyOMHA €€ aHATUTHICCKOM
MPOPabOTKHU; MHTEPEC U MOTUBAITUS K OOCYXKICHUIO TOKJIaAa Y OCTAIbHBIX CTYJEHTOB
TPYIIIIHL.

Ananuz yenenonazanus 6 npoekmax. Illocmpoenue cmpykmypHou 0eKOMRO3UYUU NPOEKMA.

Llens: pa3BUTHE y CTYJCHTOB HaBBIKOB ITOCTAHOBKH LIEJI€H, CTPYKTYpHU3aIlUH 3a/1a4 U padoT B
yIOpaBIeHUU MPOCKTaAMHU.

3adanue ons camocmoamenvhol pabomsl: CTyJIEHTaM MpeiaracTcs Ha IpUMepe yxe
MPEJICTAaBICHHBIX MU Ha MPAKTUYECKOEe 3aHATHE | MPoeKToB chopMyIrpoBaTh HAOOP
1eNiell, yTOYHUTh UX CO/IepIKaHue, PACCMOTPETh BO3MOXKHBIE TPEOOBAaHUS K HUM, CPAaBHUTD
anbTepHATHBBI U CETaTh BHIBOJ O HAMIydllleM BapuaHTe 1enu. Kaxnas paccmarpuBaemast
IeJTb JI0JDKHA OBITH MPOAaHAIM3UPOBAHA 110 KPUTEPHUSAM TPEX PACIIPOCTPAHEHHBIX METOJIOB —
SMART, CATWOE u MOSCOW. BBICTYIIUTB C TOKJIa/10M, OTPAXKAIOLIUM TTTyOHuHY
IPOBEICHHOTO KPUTEPHAIHHOTO aHAJIHM3a eIl U MPEJICTABUTh CTPYKTYPHYIO
JEKOMIIO3UIIMIO 1IETTU MPOEKTa Ha COBOKYIMHOCTH 3aa4 U HApaBJICHHUH NEATEIbHOCTH B
ITOM TIPOEKTE.

Kpumepuu oyenxu noocomosxku cmyoenmos: Halludue MOArOTOBICHHOTO pedepara u
JIOKJIa/1a, €T0 MPE3eHTA0eIHbHOCTh; KAYECTBO COACPIKAHUS MaTepHaia U Mpe3eHTAlNH;



riyOnMHa aHAIUTUYECKOM MPOpadOTKU 3ajaHusI; HAIMYhe 00OCHOBAHHBIX OIIEHOK BbIOOpa
IIeTTM IIPOEKTa; HHTEPEC U MOTHUBAIHA K OOCYKICHUIO JIOKJIA/IA Y OCTAIBHBIX CTYACHTOB
TpYTIIBI.

IIpocmpancmeo npoyeccos ynpasieHusi RPOEKmoM.

L]enw: pa3BuTHE Y CTYJIEHTOB YMEHUI aHATM3UPOBATH COJIEP)KAHUE MTPOEKTA.

3aoanue ons camocmoamenvHou pabomsl: CTYACHTaM MpeaIaraeTcs 03HaKOMUTBCS CO
crangaptroM PMBoK, n3yunTts Bce cnieruanbHbie PYHKIIMU yrpaBlieHus nmpoekToM. Ha
IpUMEPE YKE PACCMOTPEHHBIX MPOEKTOB ONPEIETUTh IPOIYKT MPOEKTa, MOKa3aTh €ro
YKU3HEHHBIM LUK, BBISBUB OCHOBHBIE ATAlbl JOCTHKEHUS KOHEYHOTO pe3yJIbTaTa.
Hcnonb3ys TpexmepHbiit Tpaduk H300paxeHHsl MPOIeCCOB MPOEKTOB, PACKPHITH
coJiep’KaHue YNpaBJiIeHUs IPOEKTOM, 0003HAUUB CIIEUANIbHbBIE (PYHKIIMH OTHOCUTEIBHO
KQXKJIOTO ATana yrnpaBJIeHUs MPOEKTOM U KM3HEHHOTO I[UKJIa KOHEYHOTO IIPOIYKTa.
Kpumepuu oyenku noocomogxu cmyoenmos: cTeneHb aHATUTUYECKON TPOpadOTKU
CTPYKTYPHI POEKTA; MOTHOTA PACKPHITHS (PYHKIIHUN MTPOEKTA; TOTHIeCKast
MOCIIE0BATEIBHOCTh PECTABICHHBIX Pa00T MPOEKTa; MPE3eHTA0ETbHOCTD
NpeACTaBJICHHOIO MaTCpuraja, €ro yunopsaagou€HHOCTG U BOCIIPUHUMYUBOCTD CTYACHTAMHA
TPYIIbL; HHTEPEC K U3JI0KEHHOMY MaTepHUaly CO CTOPOHBI CTYJIEHTOB IPYIIIBL, UX
MOTHBAIIHSI K €T0 00CYXICHHUIO.

Ilpoexm 6 opeanuzayuoHHOU cmpyKmype cucmemul YnpasieHus op2aHu3ayuen.

I]enw: pa3BuTHE Y CTYJIEHTOB AaHAJTUTHYECKUX CIIOCOOHOCTEH HCCiIe10BaHUsS
OpTaHU3aIIMOHHBIX (DOPM yTIPABICHUS MPOCKTOM.

Xoo nposedenus. Ha npumepe KOMIaHUH U3YYUTh €€ OPraHU3aI[MOHHYIO CTPYKTYpY,
PacKpBITh coliep:kanne QyHKITMOHATBHBIX 0053aHHOCTEH ee moapa3aeneHuil. U B
COOTBETCTBUH C NPEIJIOKECHHBIMU Ha IIPAKTHUYECKOE 3aHATHEE IPOEKTAMU II0Ka3aTh, KaK
U3MEHHUTCSl OpPraHU3aIMOHHAs CTPYKTypa KOMIaHUH, KaKue OHA TOTPeOyeT HOBbIE
noJipa3esieHus], yKa3aTh, KaKue COTPYJHUKHU OyAyT BOBJICUEHBI B IPOEKTHI U JaTh
pa3bsICHEHHS O TOM, KaK OHU OyAyT B3aUMO/ICHCTBOBATH B paMKaX CBOMX (DYHKIIMOHAIBHBIX
Y IIPOEKTHBIX NOJIpa3/ICICHUN.

Kpumepuu oyenxu noocomosxu cmyoenmog: ypoBeHb OCBOCHHUS 3HAHUN OpTaHU3aIIMOHHBIX
(dopM ymnpaBieHHsI; KAUECTBO MOJATOTOBJIEHHBIX PELICHU, UX apIryMEHTUPOBAHHOCTb;
aKKypaTHOCTh B TpadudeckoM 0hOPMIICHHH CXEM OPTraHU3alMOHHBIX CTPYKTYP KOMITAHUU.

Cocmaenenue ycmaesa npoekma.

L]enw: pa3BuTHE Y CTYJIEHTOB aHAJTUTHUYECKUX U OPraHU3alMOHHBIX CIIOCOOHOCTEH,
HEOOXOIMMBIX JUIs COCTABJICHUS yCTaBa IIPOEKTa.

Xoo nposedenus. Ha npumepe KOMIaHUM U MPENTIOKEHHBIX /111 HEE€ TPOEKTOB MOATOTOBUTH
OCHOBHOM JIOKYMEHT IPOEKTa — €ro yCTaB. Y CTaB NPOEKTa JOKEH BKII0OYAaTh 0OOCHOBAaHUE
IIPOEKTAa, €r0 OIPE/ICICHUE, OPTaHU3ALMOHHYI0 CTPYKTYpY, IIpaBa U 00s13aHHOCTHU
YYaCTHUKOB IPOEKTA, IOPSIOK YIIPABICHHS IPOEKTOM. B 000CHOBaHUY MpoeKTa
HE00XO0JMMO JJaTh €0 KpaTKOE ONKCaHue (3aKa3uuK, KIMEHTHI, pe3yIbTaThl), yKa3aTh
pelaeMble PoOJIEMBbl U pealln3yeMble BO3MOXKHOCTH, LI€IH IPOEKTa U PACCTABUTH
IPUOPUTETHI, ONPEEIIUTh KPUTEPUHN YCIIEUTHOTO JOCTUKEHUS 1IeTIel, OTPa3UTh CBSI3U U
3aBHCHUMOCTH CO cTpaTeruei ousHeca, IpyruMu npoekramu. B onpeaenenun npoexra
CJIEIyeT yKa3aTh Pe3yJbTaThl IPOEKTa U CPOKU UX pean3allii, YCIOBUS NepeIavu
pEe3yJIbTAaTOB MPOEKTA 3aKa3YMKY, BPEMEHHbIE U CTOUMOCTHBIE TPEOOBaHMS K IIPOEKTY,
npyrue TpeOoBaHMA K Ka4eCTBY MPOIYKTa MPOESKTA WIIH K OPraHU3aIluH €ro padoT.
OpranuzannoHHas CTpyKTypa IPOEKTa JOJKHA BKIKYATh ONPEAECIICHNE PYKOBOICTBA
npoekTa (KypaTop, pyKOBOJIUTENb, TOMOIIHUK PYKOBOJUTENS ), IPOEKTHON KOMaH/Ibl,
npejcTaBuTeNel 3aKka3zurka. B cienyromniem paszesne ycraBa JOJKHBI ObITh IPEICTABICHbI
npaBa ¥ 00SI3aHHOCTH YYaCTHUKOB MPOEKTA. B 3aKII0unTeIEHOM pasiene — pacKpbiTa



METOJIMKA yIPABIEHUS IPOEKTOM, IIOJUTHKA YIIPaBICHUS IPOEKTHON KOMaH/101, TOJINTUKA B
o0mnactu paboThl ¢ 3aka3unkoM. Ha nmpakTHueckoM 3aHATHH CTYJEHTHI IPEICTABIISAIOT
IIPE3EHTALIMIO CBOETO YCTaBa B COOTBETCTBUU C 33JJaHHOM CTPYKTYPOH JJOKYMEHTA.
Kpumepuu oyenxu noocomosku cmyoenmog: KaueCTBO NOJATOTOBIEHHOIO JJOKYMEHTA,
apryMEHTHPOBAHHOCTh MPEACTABICHHBIX B HUX PEIICHHIT; aKKypPaTHOCTh TpapruecKoro
UCIIOJIHEHUS NIPE3EHTALMH; CTEIIEHb BOBJIEYEHHOCTH ayJAUTOPUH B 00CYKICHHE
IIPEJICTaBICHHBIX PEIICHUH.

HH(;ecmupoeaHue npoexkma.

L]env npakmuueckoe 3ansamue: pa3BUTHE Y CTYACHTOB YMEHUI HHBECTUIIMOHHOTO aHAN3a U
HABBIKOB OIEHKHA WHBECTUITMOHHON MPUBJICKATEIILHOCTH ITPOCKTOB.

3adanue ons camocmoamenvhoti pabomsi. CTyi€HTaM IpejiaraeTcs psas 3ajad,
MPUMEHUTEIHHO K KOTOPHIM OHU JIOJDKHBI IPOU3BECTH pacdeT (PMHAHCOBBIX IMOKa3aTeneit
MPOEKTA, ONPEAETUTH T0XOAHYIO U MHBECTHUIIMOHHYIO COCTABJISIIOIINE MTPOEKTA,
KOA(PPUITUEHT TUCKOHTUPOBAHUS, PACCUUTATH JUCKOHTUPOBAHHBIC JIEHE)KHBIE IOXOABI U
pacxojibl, OIEHUTH d(PPEKTUBHOCTH MPOEKTOB, OCYIIIECTBUTH BHIOOP Hanbosee
MPUBJIEKATEIILHOTO MMPOCKTA.

Kpumepuu oyenxu noocomosku cmyoenmos: TTyOMHA aHATMTUYECKON TPOPAOOTKH 3a/1a4;
HaJIM4Me PEUICHUN; apTyMEHTUPOBAHHOCTD PELLICHUN.

Cemesoe niaHuposarue npoekmada.

L]env npakmuyeckoe 3ansimue: pa3BUTHE y CTYJICHTOB YMEHUHN aHAIM3UPOBATh COJIEpKaHUE
MIPOEKTA OTHOCUTEIIBHO €70 BPEMEHHOM MEPCIIEKTUBBIL.

3adanue ons camocmoamenvhoti pabomsi. CTyA€HTaM IpejiaraeTcs psaj 3ajad,
MIPUMEHUTEIBHO K KOTOPBIM OHU JTOJKHBI ONPEIEIUTD JIOTHYECKYO TTOCIIEA0BATEIBHOCTD
paboT, UX BpEMEHHYIO B3aUMO3aBHCHUMOCTb, UCTIOIB3YS ISl TOTO0 OCHOBHBIE METO/IbI
CETEBOT0 TIAHUPOBaHUA — nuarpammy ['anTra, onneporpammy n PERT-ananu3. Beimonaus
MOCTPOEHUE CETEBOM MOJEIN MPOEKTA, PACCUNUTATh BCE ITyTH MPOEKTA U BBISIBUTH €r0
KPUTHYECKHH My Th, ONMPEIEIUTh PE3EPBbl BPEMEHH Ha Pa3HBIX OTPE3Kax U COOBITHIX
npoekTa. [IpemioknuTh BapuaHThl ONTUMHU3ALMKU IPOEKTA MPU PA3JIMYHBIX YCIOBUAX
U3MEHEHUs1 TPeOOBaHHM K MPOEKTY.

Kpumepuu oyenxu noocomosxku cmyoenmos: TIyOnHa aHATUTHICCKON MpopabOTKH 3a1a4H;
HAJIMYUE PEIICHHIA;, apTyMEHTHPOBAHHOCTh COOCTBEHHBIX PEIICHUI; CTEIIEHb BOBICUECHHOCTH
ayJIUTOPUHU B OOCYXKIICHUE PCIICHHIA.

1.4. Meroau4yeckne MaTepuaJibl, ONpeAe/siloNue Npoueaypbl OLCHUBAHUSA
3HAHUW, YyYMEHHMH, HaBbIKOB M (MJIM) ONbITA  JIeATEeJbHOCTH,

XapaKTepPU3YIOLUIUX 3TANbI POPMHUPOBAHUS KOMIIETECHIUMA.

HpI/I OIICHKEC BBINIOJJHCHUN SaI[aHI/Iﬁ AJI1 CaMOCTOSATCIBHOTI'O M3YUCHUS, a TAKXKC YCTHOM

OImMpoCe YYUTHIBAIOTCA: CBO6OI[HOC H3JIOKCHUC U BJIIAACHUEC MATCpHUAJIOM; ITIOJIHOC YCBOCHUC CYTHU
HpO6J’IeMI)I, AO0CTAaTOYHO MMPAaBUJIBHOC U3JI0KCHUC TCOPHUU U MCTOAOJIOTUH, aHAJIU3 q)aKTI/ILIeCKOFO
MaTrcpurajia u 4ETKOE U3JI0KEHHUE UTOTOBBIX PE3YyJIbTATOB.

IIpu onieHke BEINIOJIIHEHUS pedepaTa YUUTHIBAETCSA €TI0 TEOPETUYECKUI YPOBEHB, T.€. XOTS

OH HOCHUT y‘le6HO—I/ICCJIC,[[OBaTCHBCKI/Iﬁ XapaKkTep, HO JOJLKCH ONHUPAThCA Ha HOBEUIIHne

JIOCTIDKCHHS Hayku. Pedepar mnomkeH oOTpa3uTh 3HAKOMCTBO CTYJIEHTa C HOBEHIIMMH

UCTOYHUKAMU, METOIUIECKON TUTEPATYPOil, MyOIUIIUCTUIECKIMHU BBICTYTUICHUSIMU, BBISIBUTH €TI0
CIIOCOOHOCTH K TEOPETHUECKOMY aHATH3Y.



[IpomerxyTouHast O4Has aTTeCTaIUs 10 JUCIHUILTHHE « Y IPaBICHHUE MPOCKTOM» YUUTHIBACT
YPOBEHB pe3yIBTATOB oOydJeHwus, obmee Ka4eCcTBO paboThl MarucTpaHTa,
TUCIUTUTMHUPOBAHHOCTh, CAMOCTOSTENbHOCTh. (OCBOEHHE TUCIUIUIMHBI OIICHUBACTCA TIO
OayIbHOM MIKaJIe.

O6mee xonmuyecTBo 6aioB o aucuuruirae — 100 6amioBs.

MuHnumanbHOe KOJUYECTBO OajioB, KOTOPbIE JOJKEH HaOpaThb MaruCTpaHT B TE€UCHHE
cemectpa —40 6am10B. MakcuManbHOE KOJIMYECTBO OAJIOB, KOTOPOE MOKET HAaOpaTh MaruCTpaHT
B TEUEHUE ceMecTpa, paBHsieTcs 80 Oayam.

3ayeT HPOBOIUTCA MO BOMPOCAM M IMPOXOAMT B CIEAYIOIIEM HOPSIIKE:

Bpemsi Ha mOATOTOBKY MODKHO cocTaBisaTh He Oonee 30 munyT. I1o mpockOe cTyneHTa,
HK3aMEHATOP MOXKET YBEIIMIUTh BPEMs TIOITOTOBKH.

OO6nymbIBasi OTBETHI Ha BOIPOCHI, CTYJEHTHI MOTYT 3allMChIBaTh IUIAH U OTHAEIbHBIC
dbopmynupoBku oTBeTa. OAHAKO IPU OJTOTOBKE K OTBETY CJIEYET YUYUTHIBATh, UTO MOBBIIICHHIO
OLICHKH CTIOCOOCTBYET HE 3aYUTHIBAHHE OTBETA, a €r0 YCTHas opma.

CTyleHT NOJDKEH OTBETUTHh Ha JiBa Bompoca. llpW HamW4uu y TPUHUMAIONIETO 3a4eT
COMHEHHUH B OIICHKE, OH MOXET 3a/1aTh Psi/i yTOYHSIOMINX BOIPOCOB B Mpeaeaax JUCIUILIUHBL.

IIpu cmabom oTBeTe, OMU3KOM IO COJEPKAHHIO K HEYIOBICTBOPHUTEIBHOH OIICHKE,
9K3aMEHATOP MOXKET 33J1aTh HECKOJBKO JOMOJHUTENIbHBIX BOIPOCOB B MpeeiaX MporpaMMbl.

[Ipu oneHke 3HAHWK Ha 3a4YeTe YYHUTHIBAIOTCS TIyOMHA W TPOYHOCTH YCBOCHUS
IPOrpaMMHOT0 MaTepuaia Kypca, 4eTKOe U JIOTUYECKU CTPOIHOE ero U3NIoKeHne, yMEeHHUEe TECHO
YBSI3BIBATH TEOPHIO C MPAKTUKON, CBOOOHO CIPABISETCS C 3a7a4aMy M BOIPOCAMH, IPUYEM HE
3aTPYIHATHCS C OTBETAMH NPU BUAOW3MEHEHUHU 3aJaHUil, MPaBUIbLHO OOOCHOBBIBATh NMPUHSATHIC
pelieHus, BIaJICHUE PAa3HOCTOPOHHMMH HABBIKAMH M TMPUEMaMH BBITIOJHEHUS TMPAKTHUYECKUX
3ajad.

IIxana oueHUBaHUA 3a4YeTa

Kpurtepuii orieHnBanus bamnnbt

ITonHbIl 1 IPaBUIIBHBIN OTBET HA TEOPETHYECKUI

BOIIPOC. 16-20

TeOpCTI/I‘{CCKI/Iﬁ BOIIPOC U3JIOKCH JOCTATOYHO

rI1y0OKO; UMEIOTCS HE3HAUNTEIIbHBIEC OLTHOKH. 12-15

Teopernuecknii BOPOC U3JI0KEH HEIIOIHO;
IpaKTU4eCKas HalpaBIEHHOCTh MPOOIEMBI 6-10
OTCYTCTBYET WJIM UMEET CYIIECTBEHHBIE OIIMOKH.

TeopeTnueckuil BONPOC U3JI0KEH IUI0XO WM C
rpyObIMU OLITUOKAMHU.

HToropas mkaJja mo JUCHUILIMHE

HroroBasi oreHka Mo JMCIHUIUIMHE BBICTABIISCTCS IO MPUBEICHHOW HIDKE mkane. [lpu
BBICTABIICHUU UTOTOBOM OIICHKH IPEToaBaTelieM YYUTHIBACTCS pad0Ta MaruCTpaHTa B TEUCHUE
BCETO CPOKA OCBOEHUS JUCITUTIIMHBI, & TAK)KE OIEHKA 110 TPOMEKYTOUYHOHN aTTECTAIUH.

Banmbl, moxy4yeHHBIE MATUCTPAHTOM TIO OreHka B TpaJUIIMOHHON crcTeMe
TEKYIIeMy KOHTPOJIIO U MMPOMEXYTOTHOM
aTTeCTAlUU
41 -100 3auteHo
0-40 He 3auteno







