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1. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUA

1.1 eap u 3a0a494 JUCHUILIHHBI
Heabo wu3ydeHuss gucUUIUIMHBI «OpraHu3allMOHHOE TIOBEJCHUE»  SIBIISCTCS
03HAKOMJICHHE CTYJCHTOB C OCHOBHBIMH TPEJACTABICHUAMH U  CIEIU(PUKOM
COBPEMEHHBIX (DOPM M METOJIOB BO3JCHCTBHS Ha IMOBEACHHUE JIMYHOCTH, TPYIMIBI U
OopraHu3alyii, a Takke popMHUpPOBaHUE KOMIETEHIIUM CTYJICHTOB, CIIOCOOCTBYIOIIUX
OBJIQJICHUIO COBPEMCHHBIMH  yIPABJACHYSCKUMH 3HAHUSIMH O  MEXaHU3Max
B3aMMOCBSI3M  TIOBeACHUS W A(PPEKTUBHOCTH OpraHW3allid Kak CyOBbeKTa
YKOHOMHYECKOU U COIIMAIIBHOM JIEITEIbHOCTH.
3amavu U3ydeHus: JUCHUIUTUHBI « OpraHU3allMOHHOE IOBECHUE:
® DPaCKpBITh MPEJICTABICHUE O COBPEMEHHOM COCTOSIHUU M TE€HIEHIIUSIX Pa3BUTHS
OpraHU3aIMOHHOTO IMOBEACHUS;
® IIpEACTAaBUTh BO3MOJXKHBIE CXEMbI pa3pabOTKH MPOCKTOB OpPraHU3allMOHHBIX
CHUCTEM, KOTOPBIE CTaBsT B IIEHTP YEJIOBEKa, €ro ClIOCOOHOCTH U MOTPEOHOCTH;
® PaCKpBITh METOIbI ONMKMCAHUS ITOBEJICHUS PAOOTHUKOB, TPYIIN, OPTaHU3AIIUI;
® T0Ka3aTh COCOObI U3MEHEHUS MOBEACHUS UHAUBUIA, TPYIIIBI B COOTBETCTBUH
¢ KpuTepusiMu 3P(HEKTUBHOCTH pabOThl OpraHU3ALINH;
® CTHUMYJIMPOBAHHE Pa3BUTHS MPOPECCHOHATLHOTO MBIIIICHUS U (HOPMUPOBAHKE
TOTOBHOCTH K OCBOCHHUIO MPO(ECCHOHATBHON COCTaBIISIIONICH CTy/ICHTa-
OakayiaBpa B 00J1aCTH MPAKTUIECKOTO MEHEKMEHTA.

1.2. Ilnanupyembie pe3yabTaTbl 00y4eHHUS

B pesynbTare ocBOeHUs TUCUUIUIMHBI y oOydaromuxcs (GOpMUPYIOTCS CIEIyIOIIHe
KOMITETEHIINHN:

OIIK-1 «Cnocoben mpuMeHsATH 3HaHUS (HA  TMPOMEKYTOYHOM  YPOBHE)
DKOHOMUYECKOM, OpPraHU3allMOHHOW, YIIPABJICHYECKOW, COLMOJIOTHYECKOU U
MICUXOJIOTHYECKON TEOpUH, POCCUMCKOrO 3aKOHOJATeNbCTBA B YacCTU pabOThI ¢
MEPCOHAJIOM NP PELIEHUH MPOPECCUOHATBHBIX 3a]aW»

2. MECTO JUCHMIUIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IMPOI'PAMMBI

JucuuniaumHa BXOAUT B 00s3arenbHyl0 4acth bioka 1 «Jlucuuruinab
(Momymnu)» U sBISIETCS O0sA3aTENBLHOM JJIS WM3YyYEHMS.  B3aUMOCBSI3aHA C TaKUMH
nucuuiuinHaMu - Kak:  Teopus opranusaruu, OCHOBBI TEOPUM  YIIPABJICHHUS,
VYrpaBieHue 4en0BEYECKUMH PECYPCaMH.

Nzyyenne mucummimbabl «OpraHu3alliOHHOE TOBEJCHUE» 00ecreynBaeT
o0s3aTeNbHBIA  ypOBEHb  3HAHMM Ui  MPOGECCHOHANIBHOW  JACSATEIBHOCTU
CHEIUAIMCTOB 3aHATHIX B 00JIACTH yIPABJICHUS MaJIBIM OM3HECOM.

3. OFBEM N COAEP KAHUE IUCHUIIJIMHBI

3.1 O0bLeM aTUCHUILIMHBI

IToxa3zaTenn 00beMa JUCHHUILIMHBI Ounas
O0BeM QUCLHUIUIMHEI B 3a4E€THBIX €IUHUALIAX 2




O0BEM IUCHHUIUINHBI B Yacax 12
KonTakTHas pabora 54,2
Jlexknuu 28
[TpakTnueckue 28
KoHTakTHBIC Yachl HAa MPOMEKYTOUHYIO aTTECTAIHIO: 0,2
3ager 0,2
CamocTosTenpHas paboTa 8
KonTtpoman 7,8

dopMa 0TUYETHOCTH: JIs1 OUHOU (hOpMBI 00yUEeHUs - 3a4eT B 4 ceMecTpe.

3.2. Conep:kaHue IMCUUIIMHBI

I1o ouHoiI1 popme 00yUeHUsA

HaumeHoBaHue pa3ie/ioB (TeM)
JMCUMILUIMHBI ¢ KPATKUM CO/lep:KaHueM

KoJ-Bo yacoB

=
5 g
= = 2
g =g
= 2=
= 3
=
Tema 1. BBenenue B aucuuIuidHy «OQpraHu3zanmoHHoe 5 2
TOBeJICHUEY.
Tema 2. Teopuu noBeieHus YeJI0BeKAa B OPraHU3 AU 4 4
Tema 3. JInuHOCTH M OPraHU3aLUA
2 2
Tema 4. MotuBanusa ¥ Ppe3yJbTATHBHOCTb IOBEJCHUS 5 2
NEePCOHAIA OPraHUu3aluKl
Tema S. Kappepa Kkak »3J1eMEHT OpPraHM3aNMOHHOIO 5 2
NOBe/IeHUs!
Tema 6. ®opMupoBaHHe IPYNNOBOro NOBeACHUS 2 2
Tema 7. KoMMyHHKaTHUBHOE OBe/leHHE B OPraHU3allul 5 5
Tema 8. JIngepcTBO M BIACTH B OPraHU3ALUH 4 4
Tema 9. KonguinkTHbie GopMbI NOBEICHUS] B OPraHU3aluH 2 2
Tema 10. Oprasmzaopusa Kak Ccy0ObeKT IOBeJeHHUS. 5 5
CoumajbHOE NOBEAECHHE OPraHU3aluu
Tema 11. IloBegenueckuit ayaur. HcciaenoBanue H 5 5
yHpaBJeHHE OPraHU3ALMOHHBIM NOBEICHHEM.
Tema 12. OpraHu3zanMoOHHOEe IOBeJeHHE B IJ100aJIbHOM 5 5
uu¢poBom Mupe
Hroro 28 28




4. YYEBHO-METOJIMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM

PABOTbBI OBYUYAIOILIUXCSA
Tembl pis H3yyaemble Koimuects DopmbI Metoauye DopMbI
CaAMOCTOSITEJILHO BOIIPOCHI 0 4acoB CaAMOCTOSITEJILHO CKHe OTYEeTHOCTH
ro U3y4eHHs i padoThl olecreveH
usl
Teopernueckue CriocoOsr 1 - ouynas [ToaroroBka k [Iporpamm | Onpoc Ha
MOJEeINN rcuxosoruueckor | popma MPaKTUYECKUM a  Kypca, | IpaKTUYECKHX
[IOBE/ICHHUS. 0 OOBsSICHEHUS | OOYUYCHHUS; | 3aHATHUSAM, yueOHO- 3aHATUAX
MOBEJICHUSA U3y4yeHue METOANYEC
JIOAEN. JIUTEPATYPBHL. Kue u
Couunonoruyecku yueOHbIe
e TEOpHH, rnocoous
00BSACHSIOIINE o
0COOEHHOCTH | JOMCUUTUINH
(hakTophI e
pa3uuuin
OpraHU3alOHHO
r'0 IOBE/ICHUS
Monenu Mogens JI.Mak- | 2 - ouHas IToaroroBka k [Iporpamm | Onpoc Ha
opranusanuoHHor | I'peropa; dopma [IPAKTUYECKUM a Kypca, MIPaKTUYECKUX
O MOBEJICHUS TUIIOBBIE MOJICNY; | OOYUYEeHHSI; | 3aHATHUAM, yueOHo- 3aHATUSX,
KOMIUIEKCHAs U3Yy4EHUE METOJIMYEC | JOKJIAJbI
CUTYyallMOHHAs JUTEpaTyphl U KHE U
MOJEIIb HOPMAaTUBHOTO yueOHbIe
peryjanupoBaHus MaTepuana; nocodus
TTOBEICHUS; noaoop o
MOJIETb Marepuana s JTUCUUTUINH
OpraHU3alOHHO TE3MCOB JOKJIAJ0B | €
ro MIOBEJICHUS
10.1.
KpacoBsckoro
ConnanbHble [TonsaTne — | 2 - ounas IToaroroBka k [Iporpamm | Ompoc Ha
YCTaHOBKHU aTTUTIOJIBI, dbopma MPaKTUYECKUM a Kypca, MPaKTUYECKHUX
JUYHOCTH KaK | collMajbHbIE OoOydeHHUs; | 3aHATUSM, yueOHo- 3aHATHUSX,
daxTop YCTaHOBKH. U3Yy4EHUE METOJIMYEC | MHAUBHUAYAIb
MTOBE/ICHHUS. CxoncTBO U JUTEpaTypsl U KM€ U HOE
paziuuue  3TUX HOPMaTUBHOTO yueOHbIe cobecesl0BaHU
TTOHSTHUH. Marepuana nmocoous e
1o
TUCLUILITUH
e
JImpnepctBo n | Ilonarue — | 2 - ounas IToaroToBka k [Iporpamma | Ompoc Ha
PYKOBOJCTBO Kak | JHUJAEP, dopma MPaKTUYECKUM Kypca, MPaKTUYECKUX
COIIMAJIbHBIE POJIU | PYKOBOJMTENb: 0o0yJeHus; | 3aHATHIM, y4eOHO- 3aHATHSIX
1 QYHKITUU CXOZCTBO U U3Yy4EHUE METOINYEC
paznuuue. JUTEpaTypsl U KHE U
OBoronus TUIIOB HOPMaTUBHOTO yueOHbIe
" CTUIICH MaTepHuaa; mocoous




JTUAEPCTBA. 1o

Ctunm JACITATUINH

PYKOBOJICTBA. e

CBsi3b CTUJIEN

JTUAEpPCTBA u

JIUYHOCTHBIX

0COOEHHOCTEMH

PYKOBOAMTEIIEH
[TepcniekTrBBI [Toaxonasl K | 1 - ouHas [ToaroroBka k [Iporpamm | Onpoc Ha
OpPraHMU3aIOHHOT | COBEPIICHCTBOBA | (hopMa MPaKTUYECKUM a Kypca, MPaKTUYECKUX
O MOBEACHUS HUIO pabounx | oOy4eHus; | 3aHATUSAM yueOHbIE U | 3aHATHSIX,

B3aUMOJICVICTBHIA. METOAUYEC | TECTUPOBAHUE

Orarbl KHe

MOBEJICHUECKOTO nocoous

ayauTa. 1o

Crpareruu JTUCIUTUTIH

BHEJIPEHHUS. e

IIpakTrka

yIpaBICHUS

TTOBEJICHUEM.

Htoro: myst ouHor hopMbl 00ydeHHs — 8 4. caMOCTOATEIbHOU padOThI;

5. ®OHJ1 OHEHOYHbBIX CPEACTB U151 HPOBEJEHUWA TEKYIIEA 1
INPOMEXYTOYHOU ATTECTAIIUUA ITO AUCHUITJIMHE

5.1. IlepeyeHb KOMIETEHUHWI € YyKa3aHueM 3TanoB uX (GOpMHUPOBAHHMS B
npouecce 0CBOCHUs1 00pa3oBaTeJbHON MPOrPaMMbI

KOI[ 1 HAUMCHOBAHUEC KOMIICTCHIIN

Otanbl GopMUpPOBaHUS

OIIK-1  «cmocobeH  mpuMeHATh  3HaHMA  (Ha
MIPOMEKYTOUHOM YPOBHE) SKOHOMMYECKOM,
OpraHMU3alMOHHOM, YIIPaBJIEHYECKOH,
COLIMOJIOTMYECKON M  TCHXOJIOTUYECKOM  Teopuu,

POCCHUICKOTO 3aKOHOJATENbCTBA B 4YacTH pPabOThI C
MEPCOHAJIOM TIPU  pelmIeHUH MpodhecCHuOHATBHBIX
3aauw»

1. PaboTa Ha yueOHBIX 3aHATHUSIX
2. CamocrosTenbHas pabora

5.2. Onucanue mnokasarejed M KPUTEPUEB OLCHUBAHUA KOMIICTCHIHH HAa
Pa3JIMYHBIX 3Tanax ux GopMHUpoBaHus, ONIMCAHNE IIKAJ OLlEHUBAHUS

OnennBaem YpoBeHb Oran Onucanne Kpurepun [Ixana
bIE chopMHpOBaH- ¢dbopmupoBaHus noKasaresneu OLICHMBAHMSI | OLICHUB
KOMIIETEHIIH HOCTH aHMs
u
OIIK-1 [ToporoBer | 1. PabGora  Ha | 3HaTh:
i YUEOHBIX 3aHATHSIX | -OCHOBHBIE TEOPUU Omnpoc 41-60
2. A TOAXO4bl K Keiic
6amioB
CamocrosrenbHas | (GOPMHPOBAHUIO Tecr
pabota OpraHU3aIMOHHOT Pedepar




O TIOBEJCHHS Ha
NPEANPUITHH;
-IIPUHIIATIBI u
METO/IBI
MPOCKTHUPOBAHUS
OpTraHU3aIMOHHOT
0 MTOBEICHHS
nepcoHana npu
peleHUH
npodeccroHaITbHBI
X 3a11a4;

YMers:
-HCIOJIb30BaTh
OCHOBHEBIE
COLIMAIBHO-
TICUXOJIOTHYECKHE
TEOPHUH u
YIIPaBICHYCCKHEC
TOJTXOJTBI npu
dbopMHpOBaHUH U
pa3BUTHU
TIOBEICHHUSI
nepcoHana
OpraHu3aIuu

3aueT

[IponBunyT
BIN

1. PaGora Ha
y4EOHBIX 3aHATHSIX
2.
CamocrosTensHas
paborta

3HaTh:
-OCHOBHBIE TEOPHH
U TOAXOOBl K
(bopMHpPOBaHUIO
OpraHu3aIOHHOT
O TIOBEJICHHS Ha
NPEANPUSTHH;
-IIPUHIIHITBI u
METOJIbI
NPOEKTUPOBAHUS
OpraHU3aluOHHOT
0 MOBE/ICHUS
nepcoHana  TpHU
pelIeHU
npodeccuoHaNbHbI
X 3a/1a4;

YMers:
-HCIOJTb30BATh
OCHOBHBIE
COIIMABHO-
MICHXOJIOTUYECKHUE
TEOPUH u
yIpaBIeHYECKHE
TIOJIXO/TbI npu
dbopmMHupoBaHUU U
pa3BUTHH
NOBEICHUS

Ompoc
Keiic
Tect

Pegepar
3auer

61-100
OaJUI0B




nepcoHasa
OpraHu3aIuu
-IPUMEHSTh
TEXHHUKHU u
IPUEMBbI
MICUXO0JIOTHYECKOTO
BO3JICUCTBUA Ha
MOBEJICHUE
COTPYJIHUKOB B
OpraHu3aluy;
Bnaners:
-HaBbIKaMu cOopa,
00paboTku u
aHanM3a
uHpopmaruu 0
MOBEJICHUH
nepcoHasa TUISt
OopraHu3aIu

s dekTuBHON
KOMaHIHOU
paboTHI.

5.3. TunoBble KOHTPOJIbHbIE 32JJaHUS WJU HHbIE MAaTEpPHAJIbl, HEOOXOAUMBbIE
MJISE OUEHKH 3HAHMH, YMEHHiIl, HABBIKOB W (MJIM) ONBITA JAeATEJbHOCTH,
XapakTepu3ywIux JTanbl (GOpMHUPOBAHMS KOMIETEHHUH B Mmpouecce
0CBOCHHUA 00pa30BaTEJbHOM IPOrPaMMbl

MPUMEPHI TECTOBBIX 3AJAHUM IO JUCHUIIJIMHE
«OPI'TAHU3ALIMOHHOE ITOBEJIEHHUE»

BAPUAHT 1

1. HedopmanbHbie rpynmnbl — OTHOCHUTEIBHO HEMHOTOYHMCIIEHHBIE IO COCTaBY
oA, HaxoAsluecss MeXAy cOoOOW B HEMOCPEACTBEHHOM JIMYHOM OOILEHUU U
B3aUMOJIEVCTBUH, KOTOPBIE XapaKTEPHU3YIOTCH:

a) CJIIO)KUBIIICHCS CHCTEMOM MEXJIIMYHOCTHBIX OTHOIIICHHI;

0) ropuauyecku (GPUKCUPOBAHHBIM CTATYCOM;

B) ONIPECIICHHON CTPYKTYPOIl pOJIEH;

I') TEM, YTO WICHBI TPYNIbI CBSI3aHbI COLUATIBLHO 33JaHHOU J1€ATETbHOCTBIO.

2. K ¢pakropam, BiusitoniuM Ha GopMHUpOBaHUE KOH(DOPMU3MA, OTHOCSTCS:

A) XapakTep pelraemMbIx 3a/ay;
b) cucrema Bo3HarpaxaeHus;
B) uucno 4ieHoB rpynisi;
') Hepa3penriMbie KOH(IUKTHI.
3. @opManpHbI€ IPYIIIHL:
A) UMEIOT CBOM HENHMCAHHBIE TPABUJIA U HOPMBI [IOBEJACHUS;
b) uMeroT GpopManbHO ONpeeNIeHHYIO CTPYKTYPY POJICH;
B) BBIIEISIOTCS KaK CTPYKTYPHBIE ITOAPA3/IEIECHUs B OPraHU3aluu;
[")BepHBI OTBETHI 0) U B).




4. Cri104€HHOCTB IPYIIbI 3aBUCUT OT:
A) pa3mepa rpymnisbl;
b) craryca opranuzanuu, B KOTOPYIO BXOJIUT TPYIINA;
B) npexxHux ycnexoB win Heyiay;
') cocraBa rpynmnsl.
5. HopMmbl moBeA€HUS B TPYIIIE:
A) popmanu30BaHbI B ONIPENEICHHBIX JOKYMEHTAX;
b) HOCAT HedopMambHBIN XapakTep;
B) oka3pIBatoT cyiiecTBeHHOE BIHMsHUE HA 3(P(HEKTUBHOCTH padbOTHI;
') Bce BbIIENEPEUNCICHHBIE OTBETHI BEPHBI.
6. K npuuunnam QopMUpOBaHUSI TPYII C TOYKK 3PEHHUS OpPraHU3AIUU MOXKHO
OTHECTH:
A) yOBIETBOpEHHUS psAlla NOTPEOHOCTEN UHIMBUIA;
b) a3 dpexTuBHOCTH rpynnoBoro crnocoda perieHus HeaeBblX 3a1ay;
B) Bo3pacTanue pony HHHOBAIIMOHHBIX MPOIIECCOB YIPaBJICHMUS;
') Bce BhIlLIENIEPEUNCIIEHHBIE OTBETHI BEPHBI.
7. YcnoBHas rpyImmna — 3To:
A) rpynma mroaei, oObeIMHEHHas AJi1 UCCIEOBAaHUS IO ONpPENEICHHOMY,
BBIJICJICHHOMY IPHU3HAKY;
b) rpynna, ¢purypupyromas B 001IENCUX0T0rMUYECKUX UCCIIEOBAHUSX;
B) rpynna nroae#t, cymiecTByromas B oOIleM NPOCTPAHCTBE U BPEMEHHU U
00bEIMHEHHAs! PEAIbHBIMU OIYIIEHUSIMU;
') rpynna, Bo3HHKIIAas cama Mo cede UCXoAsl U3 MOTPEeOHOCTEN 001IecTBa UK
YJICHOB TPYIIIIBI.
8. I'pynmnoBIIMHA, CKJIAbIBAIOLIAsACA MPEUMYIIECTBEHHO HAa OCHOBE TECHBIX
OTHOUIEHUH MEXIy WICHAMH IPYIIIIbI, POSBISETCSA B TOM, UTO:
A) B rpynme ckiajasiBaeTcs atMocdepa koHpopmusma;
b) B rpynie ckiiagpIBacTCs TEHACHIMS MOPAIU3alliU ITPOLIECCOB;
B) rpynma wHaumHaeT omymarh ce0s HEYySI3BUMOW B KOH(DIMKTHBIX
CTOJIKHOBEHMSIX;
') Bce BhIlLIENIEPEYNCIIEHHBIE OTBEThI BEPHBI.
9. Tlon BausHMEM TIpYNNbl B TMOBEJCHUHM YEIOBEKA IMPOUCXOIAT HEKOTOPHIE
CYILLIECTBEHHBIE U3MEHEHUS:
A) XapakTepHCTHK YeJIOBEKa, TaKUX KaK BOCIpHUSATHE, MOTHBauus, cdepa
BHMMaHMUs, CCTEMa OLICHOK;
b) unauBua npruoOpeTaeT HOBOE BUIEHUE CBOETO «s1»;
B) yenoBek B ropazno 0osbliieil Mepe CTAHOBUTCS! CKJIOHHBIM K PUCKY;
') Bce BblLIENEpEUNCICHHBIE OTBETHI BEPHBI.
10. Ctenenp BIHsIHUSA YEIOBEKA HA TPYNIY CYIIECTBEHHO 3aBUCHUT OT:
A) XapaKTEepUCTHK TPYIIIIbL;
b) ero TMYHOCTHBIX XapaKTEPUCTHK;
B) ero ueneit u HHTEPECOB;

I') ueneit 1 HIHTEPECOB IPYNIIOBOTO OKPYKEHUSI.
BAPUAHT 2

10



1. JImpepcTBO B OpraHU3anyvy NpeanoIaraer:
A) BIUsSIHME Ha APYTUX JUISl TOCTHKEHUS TIOCTABICHHBIX LIETEH;
b) Ttun ynpaBiaeHueckoro B3aMMOJEHCTBUS, OCHOBaHHBIH Ha Haubosee
palOHaJIbHOM B KOHKPETHOW CHUTyallUM COYE€TaHUU HCTOYHUKOB BIACTU JUIS
JOCTUKEHMSI IOCTaBICHHOM 1IEeNH;
B) manunynmpoBaHue JIt01bMU;
') oTHOLIEHNE JOMUHUPOBAHUS U IOJUYMHEHUS;
J1) B3aMMOOTHOILLIEHUS MEKIY JTUAEPOM U TIOCIEOBATEIEM.
Ortger: .
2. CnexTp MOTHBOB OIPEAEISIETCS:
A) BEpOSITHOCTHO;
b) unnuBuyabHO;
B) 00BbexkTHBHO;
I') cyObeKTUBHO;
J1) ueneHanpaBIeHHO.
Ortser: .
3. HTepeckl ¥ MOTPEOHOCTH pa3InyacT:
1) 0CO3HAHHOCTH BBIACTIEHUS! IPUOPUTETOB,
2) noTeHuuaa paclIUPEHUs U COBEPILIEHCTBOBAHMUS;
3) 3¢deKTUBHOCTH LI€TICHANPABIEHHOTO UCIIOJIb30BAHNUS;
4) BO3MOXKHOCTb aJJaliTalluy U PETyJIUPOBAHUS;
5) BEpOSITHOCTHBIN XapaKTep yAOBIECTBOPEHHUSI.
Otser: :
4. BprwiOepute, kakue (akToppl 1o Teopun @.I'epudepra OTHOCATCA K
MOTHUBHUPYIOIIMM (A), Kakue — K rurueHndeckuM (paxropam (b)?
1. dusmonornueckue NOTpeOHOCTU
. YCIIOBHSA Tpyia
. 0)KMJIaHUSI B OTHOILIEHUH PE3YJIbTaTOB
. CJIO’)KHOCTB pabOThI
. METO/bI YTIPABIICHHUS
. BAJIGHTHOCTh
. MIHTEpecC K paboTe
. IpU3HAaHHE ycnexa
. 3apaboOTOK
10. creneHs yJ10BIETBOPECHUS
OtBeT: A ;b .
1. Oqun w3 wWccienoBaTenel TEOPUUM MOTHBALMU, aABTOP  «IIHPAMUIBI
NOTPEeOHOCTEM».
BriGepuTe npaBUIIbHBIN OTBET.
1. B. Dpukcon
2. A. Annep
3. A. Macnoy
4. K. Xamn.
Ortger:

O 00 1N DN K~ WK

11



6. Ilpu opraHum3zanuum KOpPHOPAaTUBHOTO OOYy4YeHHs IepcoHaja Hauboiee

UCTIONb3YEMBIMU METOIAMH SIBJISTFOTCS:

A) HaCTaBHHYECTBO

b) nemoHcTpanus

B) poneBbie UTpsI

I') TpenuHT

Otser :

7. llpu ananw3e BIMSHHUS OIUIATHI HA B3aMMOOTHOIICHHS B TPYIINE
YYHUTHIBATh COBOKYITHOCTH CJIEIYIONTUX (haKTOPOB:

A) ucrnoyib30BaHUE MHANBUAYATHLHON WM KOJUICKTUBHON (DOPM OTLIATHI;

b) HackoabKO B3aMMO3aBUCHMBI JCHCTBUS YWICHOB T'PYIIIIH;

B) nackonpko Benuka nuddepeHnuarus B omiare;

[') yacToTa KOMMYHHUKAITIH MEXTY WICHAMHU TPYIIIHL.

ITPUMEPHASA TEMATUKA PE®EPATOB:

1. YHpaBJ'IGHI/IC C IIO3UIIHNH HAYKH O ITIOBCACHUM.
HepCOHaHBHOC Pa3BUTHC B OpraHu3aInm.

W

[IOBEJICHUE)
YestoBeK B OpraHu3allMOHHON CUCTEME.

Oco0OEHHOCTH BOCIIPHSTHS YEJIOBEKA YETOBEKOM.
Crpecc u ero npu4vHbI.

[ToTpeOHOCTH U MOTHUBHI.

. ConepxaTenpHble TOTPEOHOCTHO-MOTHUBAIIMOHHBIE TEOPUH.
10 [TponeccyanbHble TEOPUM MOTHBALIUH.
11.T1oO6ynuTenbHbIE (PAKTOPHI TPYAOBOM AEATENBHOCTH.
12.TlpumeHneHrne MOTUBAITMOHHBIX TEOPHUH.

13.MoTuBaIus 10KHOCTHOTO POCTA.

14 . ®opmupoBaHre UHTETPAIMOHHON MOTUBAIITMOHHON TTPOTPAMMBI.
15.KoMMyHUKAIIMOHHBIN TIpOILIecC.

16.001menre — 0CHOBa KOMMYHHUKAITUH.

17.HaBbiku 3(ppeKTUBHOM KOMMYHUKAIUH.
18.KoMMyHUKAIIMOHHBIE CETH.

19.®opmupoBaHue rpynnoBoro NOBEACHUs B OPraHU3alUH.
20.CounanbHO-TICUXO0JIOTUYECKUE MTPOLIECCHI B TPYIIIIE.
21.YcioBus co3ianus CTaOMIBHBIX TPYIIIL.

22.T'pynnoBas nuHamuka. CTaauu pa3BUTHS TPYIIIIBI.
23.ConnaiabHbIH U DMOIIMOHAJILHBIN MHTEIUIEKT.
24.Cuctema OTHOILICHUM B TPYyIIIIC.
25.ConmanbHO-TICUXOJIOTUYECKUNA KIIMMAT B TPYIITIE.
26.JInuHBIii cTAaTyC B TPYIIIIE.

27.2¢hexTUBHBIN TUIEp.

28.Ctanuu nuaepcTBa.

29.Teopun nuaepcTBa.

©CoN R

Ponp uenoBeueckoro q)aKTopa B YCHGHIHOfl ACATCIIbHOCTH OpraHu3alriu.

BaKHO

I/ICTOpI/I}I BO3HUKHOBCHHUA W PpPa3sBUTHA JUCHUIIIMHBI ((OpFaHI/IBaI_[I/IOHHOG
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30.Opranu3anuoHHble KOHQIUKTHI.

31.0OcHoBHble cTaguu KoHGIuKTa. Mexanusm u Gopmbl KOHPIUKTA.

32.YupapneHue KOHMOIUKTOM.

33.IIpodunakTrka KOHPIMKTOB B OpraHU3aI1H.

34.0OcHOBHBIE CTpaTeruu 0OpalieHus: ¢ KOHMOIUKTOM.

35.CTuinu, METObl ¥ TUTIOJIOTHSI KOH(MIMKTHOTO MOBEACHUS.

36.0Tuka 6usHeca.

37.0Opranu3aloOHHbIE W3MCHEHUS: IUIAHUPOBAHHWE, YIMpaBIICHHE W OOydYeHHUE
nepcoHana.

38.Kozaekc yectu mpeanpuHUMaTes.

39.0T1uKa 1 KylIbTypa KOMITaHUH.

40.KopnopaTuBHas KyJIbTypa.

41.9T1HKa JeT0BBIX KOHTAKTOB.

42.]lenoBbie IEPErOBOPHI: BUAS, PYHKIIUHU, TUHAMUKA.

43.MeTojbl U IPUEMBI BEJICHUS JIETIOBBIX MTEPETOBOPOB.

44.3Ttuka Ou3Heca U coluanbHasi OTBETCTBEHHOCTb.

45.KynbTypa opraiu3alyy U OpraHu3aluoOHHas KyJIbTypa.

46.CocTosiHIEe OPTaHU3AIMOHHON KYJIBTYpPhl HA POCCUNUCKHUX MPEATIPUSTUIX

47.Pecypchbl OpraHu3aliiOHHOTO TTOBEICHHUS.

48.ConoKynbTypHBIA ~ 00pa3  OpraHu3allud ¥ HMHJKEBOE  IOBEJCHUE
pPabOTHUKOB.

49.CoTpyAHMYECTBO KakK TJIaBHAasg  XapaKTepUCTHKA  OPTraHU3AIMOHHOTO
MTOBEICHUSI.

50.JIngHOCTH B CHICTEME OPTaHU3AITMOHHBIX CBS3CH M B3aUMOICHCTBUM.

MNPUMEPHI KEMCOB JIJIS1 PA3BOPA HA IIPAKTUYECKUX 3AHSATUSIX

CUCTEMA MATEPUAJIBHOI'O CTUMYJIMPOBAHU A ITEPCOHAIJIA B
KOMITAHUUN OCAO «PECO-T’TAPAHTUS»

Keiic  onucvieaem cucmemy mamepuanvHo2o CMUMYIUPOBAHUS DA3HBIX
Kame2opuil nepconana 8 KpynHou cmpaxosotl komnanuu. OCHOBHOU aKyeHm coelan
HA CMUMYIUPOBAHUE 00bEMO8 NPOOAIC CMPAXOBbIX A2EHMO8, OQPUCHBIX NPOOABYO8 U
npooasyos Ha moykax npooadxc. Kpome mozo, 6 retice paccmampusaromcs 60npocwl
oniamel mpyoa MeHeOHCepo8 A2eHMCKUX ZpYNN, KOmopwvle 3asucsim om 00bemos
npooaxsdc Kypupyemvlx a2eHmos, a makice MamepuaibHo20 CmuMyIupo8aHus
MEHeDAHCEPOB-KYPAMOPOo8, N000EPHCUBAIOWUX pabomy azeHmckol cemu. Komnanus
CMOJKHYIACL ~ C  mMeM, 4mo  Cywecmeyiowue Ccucmemvl MamepuaibHO20
CMUMYIUPOBanusi pabomarom HedpoexmueHo, uaAcmo He UMEIOM  HYHCHO2O
MOMUBAYUOHHO20 3hphexma 015 peanuzayuu cmpamezuu KOMIAHUU.

Ha cosemannu pykoBoactBa komnannu «PECO-I"apantus» paccmarpuBanach
ouepeaHas kajnoda CTPaxoBOr0 KOHCYJIbTAHTA, Kacarollasicsi OTHOLLIEHUS! KypaToOpOB
K areHtaMm. [IpuumHOM >XamoObl MOCITYXWI TPyObIii OTKa3 OJHOTO U3 KypaTOpOB
[lenTtpa oOcCHyXuBaHMs KJIMEHTOB B (puiiMame Ha BOMPOC areHTa O MpaBUiIax
cTpaxoBaHusA. SpocTh nupekTopa dhuimana HapacTaia ¢ Kaxaon cekyHaon. «Komy u
3a YTO MBI IUIATUM JCHBIHU?» - KpHuajd OH Ha pykoBoauTens LlenTpa oOciayxuBaHus
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KJINEHTOB.

Macno B OroHp NOJAJIMI IUPEKTOP OJHOTO areHCTBA, CKa3aB Napy JHEW Hasas,
yTo 4 4enoBeka u3 6 paboTalolMX Ha TOYKAX IMPOJAaX B CETU KPYIHBIX
TUIIEPMAPKETOB COOMPAIOTCS YBOJBHATHCS, TaK KaK HE MOTYT IMO3BOJUThH CEOE KUTh
Ha 3000 py6. B Mecsaun. Bce moHMManu, 4YTO CYIIECTBYIOIIAs CHCTEMa
CTUMYJIMPOBAHUSl TepCcoHaNa TMepecTala BBINOJIHATH TpeOyemyro (yHKIHUIO, T.€.
CTUMYJIMPOBATh COTPYIHUKOB HA PE3YJIbTATUBHOCTH PabOTHl M YAEPKUBATh HX B
KOMITaHUH. Takoil BONPOC BO3HUKAJI IO OTHOLIEHHWIO KO MHOTIMM KIIFOUEBBIM
KaTeropusiM nepcoHasna B ¢puimane.

CTPAXOBOE OBIHIECTBO «PECO-I'TAPAHTUSA»

OTkpbiToe cTpaxoBoe akiuoHepHoe obmecTBo «PECO-TI"apanTus» ObU10
ocHOBaHO 18 Hos0pa 1991r. Kommnanusa sBisiach yHUBEPCAIbHOW CTPaXxOBOU
KoMITaHuen c¢ nureHsuet Ha 104 Buma crpaxoBanus. B 2001-2002rr. pedTuHTrOBOEC
areHTCcTBO «JKcnepT PA» NpHCBOMIO KOMIIAHWMHU BBICIIMI PEUTHUHI HAIEKHOCTH
A++, a B 2003 1. moATBEpAUIIO BBICTABJICHHBIM PEUTUHT HAJIEKHOCTH CTPaXxOBOM
komnanun «PECO-T'apantus» - A++ (Bblcokuii ypoBeHb HAJEKHOCTH C
MO3UTHUBHBIMU TiepcriekTuBamu). Kommanus umena 650 ¢uimuanoB B Mockse, B
IToqmockoBwe 1 paboTtaet B 82 u3 88 cyobekToB denepanum.

[To nanubiM Ha 2006r., cTpaxoBble MPOAYKTbl KOMIIAHHH MPOJABAJIH CBBIIIE
25000 npodeccroHaNbHBIX CTPAaXOBBIX areHTOB M Psii OpoKepcKux kommaHuil. J{is
oOecrieyeHuss CTAOWIBHOCTU JAESITENIbHOCTH KOMIIAHMS T0Jb30Bajach YCIyraMu
BCEMHUPHO W3BECTHBIX TepecTpaxoBouHbIX obmiects: Munich Re, SCOR, Hannover
Re, GEFrankona, Kiln Group, Partner Re, Europe Re, Korean Re u sBisiach 4ieHOM
Poccniickoro cor3a cTpaxoBIIMKOB 1 MOCKOBCKOM aCCOIMALNNA CTPAXOBIINKOB.

Kpome Toro, crpaxoBoe obmectBo «PECO» siBnsimocs uneHom Poccuiickoro
myjla 1O CTPAaXOBaHUIO THIPOTEXHUYECKUX COOPYKEHUU, MeXpernoHalIbHOIO
OOBEIMHEHUSI CTPAaXOBUIMKOB M0 3alllUTe TEPPUTOPUN U HACENEHHUS CYyOBEKTOB
Oenepanun PO or ype3BbIUaWHBIX CUTyalMd MOPUPOJHOTO U TEXHOTEHHOIO
XapakTepa, a Takxke ujeHOM poccuiickoro KoproparuBHoro kiyba Bcemupnoro
donna muxoit mpupoasl (WWHF). Komnanusi akkpeautoBaHa mnpu ATEHCTBE IO
unoteyHoMy >kunuiiHoMmy KpeautoBanuto (AVXKK). Ilo uroram paboter 3a 2005r.
KoMITaHusi coopasia 6osiee 23 mipa.py0. cTpaxoBbix mpemuit. [laprHepamMu KoMmanuu
SIBJISUIUCh MHOTHE aBTOCAJIOHBI U OaHKH.

OUIINAITI OCAO «PECO-TAPAHTUS» B I'. CAHKT-IIETEPBYPI'E

Ha tepputopuu r.Cankr-IlerepOypra padoranu nsa guiuana: C3PL] (Cesepo-
3anaaHblid peruoHadbHbIN LeHTp) U Guunan B r. Cankr-IlerepOypre.

®unuan B r.Cankt-lIletepOypr Havan paboty B Mae 2000r., OTKpBIB cpa3y
yeTbipe opuca — oguH B Cankrt-IlerepOypre u Tpu — B roponax JIeHMHrpaackoit
obnactu — B ['arunne, Kunrucenne u Kuposcke. Uaest coznanusi Broporo ¢uinaia
3aKJIFOYAJIOCh B TOM, YTO KOMITAHUSI XOTE€Ia CO3AaTh CAMOCTOSITEIbHYIO CTPYKTYpY,
OXBaThIBAIOIIYIO BCIO JIeHuHTpaackyo obnactes. 3a 5 net Obuia co3nana ceth u3 20
pernoHanbHbIX 0hucoB B Cankt-Ilerepbypre u Jlenunrpaackoit odmacTu.

B 2004r. ¢ummany «PECO-Tapantusi» B 1. Cankrt-Ilerepbypre ymanock
cobpate Oonee 530 muH.pyO. cTpaxoBbIx mpemuii (pocT mo cpaBHeHHio ¢ 2003r.
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coctaBui okojio 70%). B 2004 u 2005 rr. punmuan «PECO-I"apanTtus» B r. CaHkT-
[leTtepOypr mosyunma Harpaasl OT TIpymnmbl u3ganuii Bonnier Business Press,
BKJIIOYAKOIIe  moMuMmo  mpodero  razery  «Jlemopoit  IlerepOypr»,  Kak
ObIcTpopacTyiias M HHPOPMAIIMOHHO OTKphITas opranu3aiusi Ha Ceepo-3amnaje
Poccun. PykoBoactBo kommannu «PECO-I'apaHTus» y4jio yCHEIIHBIM OIBIT B
Cankr-IleTepOypre U JEHUHTPAICKOW 00JaCTH U JOBEpUIIO (PUIIHATY OpraHU3aIUIo
paboThl KOMIIAHUU €IlIe B OJJHOM cyObekTe Deepaiui.

B 2005r. ¢punman B r. Cankr-IletepOypre otkpsut oduc B [Ickoe. Kinnenramu
bunnana SBISIIMCH Takhe KpymnHelmue komnanuu Ha CeBepo-3amaze, Kak 3aBOJbI
«bypeBectHuk» u «Urpucteie BuUHa», MPEANPUSTHE KAPTOHHO-TOTUTPAPUUIECKON
npomeinieHHOCTH «KATIITAY, u3garenscko-noaurpadudeckiii XonauHr «JKeTpa-
banr», xoHuepn «PaBuomm», cerp runepmapketoB «Jlenray, BHHWHUM
uM.J[.11.Menneneesa, «Monomut-unpo», 3A0 «bantumop», «®nopa MHTEpHEIIHI,
Benukonykckuit MacokomOunat, 3A0 «DAPT», CoBeT 1o TypusMy M SKCKYpCHUIM
Cankrt-IletepOypra, Kopmopamuss COT, «Cxanus-Ilutep», W3marenbckuit nom
«A30yka», «PocMopnopT» U MHOTHE JIpyTHE.

Opranu3zaimoHHas CTpyKTypa (uianaia npecTaBjieHa B IPUIOKEHUN 1.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE CTPAXOBBIX AT'EHTOB

B xommanuum «PECO-T'apantus» cymecTtBoBajll — oOmMHA  MOAXOA K
(OpMHPOBAHUIO AreHTCKOIO BO3HATPAXKICHHS, OJHAKO JIOMYCKaJUCh HEKOTOpHIE
paznuyus B BO3HArpaXkJACHWM 32 Pa3Hble CTPAaxOBBIE MPOAYKTHI B 3aBUCHMOCTH OT
¢unuanoB. Pa3nuuua ObUTM  CBsA3aHBI C CHUTyallMed Ha CTPaXOBOM pBIHKE
KOHKPETHOTO peruoHa. [Ipu 3ToM KkoMnaHusl ycTaHaB/IMBalla MAaKCUMAJIbHBIN pa3mep
KOMHCCHOHHOTO BO3HATP@XICHHS 10 KOHKPETHOMY MpPOIYKTYy  H IUIAHOBBII
MOKa3aTeslb CYMMapHOM KOMUCCUH B OIOKETE KaXK10M POJAIOLIEH CTPYKTYPBHI.

B ¢uwmmane B r. Cankr-IlerepOypre B 2002r. Obu10 pazpaboTaHO MOJIOKEHUE O
paboTe areHTCKOM CeTH, KOTOpO€ NpeayCMaTpUBAlIO HU3MEHEHHE KOMHCCHOHHOTO
BO3HATPaXXJICHUsI ar€HTOB B 3aBUCHMOCTHU OT ITPUCBOEHHOW €My KaTErOpuH, a TaKKe
HEKOTOpPBIE JOMOJIHUTENbHbIE OOHYCHI.

Becb 06beM paboT 10 3aKIIF0OYEHUIO JJOTOBOPOB ObLT YCIIOBHO pa3/ielieH Ha TpU
JTana:

1-i1 sram — MOMCK KJIWEHTa, BBISBICHHE €ro 3auHTEPECOBAHHOCTH B
KOHKPETHBIX BUIAaX CTpaxoBaHHs, MHPOPMUPOBAHUE €ro O MPOAYKTaX W Tapudax
komnanuu «PECO-I"apanTus».

2-i1 dTan — yOexJeHue KJIMEHTa B HEOOXOJAMMOCTH CTPaxoBaThCi MMEHHO B
«PECO-T"apanTtus», neperoBopsl 0 KOHKPETHBIM BHUJIaM CTpaxoBaHusl, 0(hOpMIICHHE
3as1BJICHUS] Ha CTPAXOBaHUE, OCMOTP U OlLIEHKa 0OBEKTOB CTPAXOBAHUS, YTBEPKIACHHE
Tapu(oB B COOTBETCTBYIOIIEM MOIpa3/ICICHUU.

3-i aTan — oopMIIEHHE CTPaxOBOM JOKYMEHTAIMH, MOJIydeHHUE OT KIMCHTA

! PaznidnbIe BUBI CTPAXOBAHHS HMEIOT Pa3Hyk0 YOBITOUHOCTH. Tak, T06POBOIBHOE CTPAXOBAHME
aBTOTpaAHCIIOpTa (CTpaxoBaHUE OT yroHa U yiiepoa) u 100pOBOJIBLHOE MEAULIMHCKOE CTPaXOBaHHUE
CUMTAIOTCSI CAMBIMHU YOBITOUHBIMHU BHJIAMH, B TO BpeMs KaK, HalpuMep, CTPaxOBaHHE UMYIIECTBA
(m3nyeckux nuIl (CTpaxoBaHUE KBAPTUP U 3aTOPOAHBIX JOMOB) ABJISIETCS MEHEE YOBITOUHBIM BUIOM
crpaxoBanusi. K 3Toil kareropuu Takke MOXXHO OTHECTH CTPAaXOBaHUE BBIEIKAIOLINX 32 PyOexK, THUHYIO
3alUTY U CTpaxoBaHUE IPy30B.
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CTanOBOﬁ MMpEMHUU UJIN OTCJICKMBAHUC 0Oe3HaAIMYHOIO IJ1aTeiKa, rnepcaada KIMCHTY
A0TOBOpaA CTpAXOBAHUA.

HpI/I BBIIIOJTHEHHUH TTOJTHOTO 00beMa pa60T I10 3aKJIIOUYCHUIO, IICPC3aAKIIIOUCHUTO
A0TOBOpa CTpaxoOBaHUs BBIIINIAYUBAJIOCH ITOJTHOC KOMHUCCHUOHHOC BO3HAI'PAXKICHUC I10
CTaBKC COOTBGTCTBy}OHICﬁ KaTCropuu. HpI/I BBIIIOJIHCHHUHU TOJIBKO OJHOI'O OTalla
BBIIIAYMBAJIOCH 1/3 OT MOJIHON CTaBKM KOMHMCCHOHHOTO BO3HAIrpax ICHU. Yuyactue
CIICOUAJINCTOB O(I)I/Ica B IICPCroBOopax II0 3adKIIIOUCHHUIO OJOI'OBOpAa CTpaxXOBAHUA HCE
BJICKJIO 3a COOOM CHM>KEHUSI KOMHCCHOHHOI'O BO3HArpaXxacHusl arcHra.

Bce arenTol ACIAIMCH Ha CICAYIOIIUE KaTCIrOpUHU:

1.

AreHT-niocpeHUK. B ero 3ajaun BXOAWIO TONBKO MPUBJICYECHUE KIMEHTA U
nepenaya MHGOpPMAlMU O KIUEHTE, >KENAIoUIeM 3aKIIOYHUTh JOTOBOP
CTPaxOBaHUs, B COOTBETCTBYIOLIEE IMOJApA3JEICHUE. ATEHT-NOCPEAHUK
IOJTy4aJl KOMMCCHOHHOE BO3HArpaxKJIeHWe B pasmepe 5% OT CTpaxoBOU
IIPEMUHU MO JOTOBOpPaM, 3aKIKOYEHHBIM IpU e€ro conercrtsun. C pocToM
00BEMOB OM3HECAa KAaTEropusli areHTOB-NIOCPEAHHMKOB IIPEKpaTuia CBOE
CYILECTBOBAHMUE.

AreHT-cTaxkep 5 KaTeropuu. AreHTOM-CTaXEpOM MO OBbITh YEJIOBEK, HE
UMEIOLINI OIbITa B CTPAaXOBaHWH, NPOIIECANIMA OO0ydeHHEe Ha Kypcax B
mkosne «PECO-I'apaHTus» M yCHEIIHO CAaBIIME 3adeT. ATEHT-CTaxep
BBITNOJIHSJI areHTCKyl0 paboTy B IOJHOM 00bEeMe IOJ PYyKOBOJICTBOM
areHTra-HactaBHHMKa. [lmaH cTaxupoBKHM BKJIHOYAN B ceOsd 3aKIIOYEHUEM
JIOTOBOPOB HE MEHEE 4eM Mo 3 BHUJaM J0OPOBOJIBHOIO CTPaXOBAaHMS U HA
CyMMY CTpaxoBbIX npemuii He MeHee yeM Ha 200 (BmocienctBum — 600)
USD. Bo Bpemsi CTaXHpPOBKM areHT-CTaKEp TMOJy4all YMEHBIIEHHOE
KOMUCCUOHHOE  BO3HAarpaxjeHwe IO JOroBOpaM  CTpPaxOBaHUS B
OINpeeNeHHOM pa3Mepe (mpuitoxxenue 2.1.)

AreHt 4 kaTeropuu. 4 KaTeropusi NpUCBauBalach areHTYy, BHIITOJIHUBILIEMY
IUTaH CTaXKUPOBKU. ATEHT 3TOW KaTErOpHH BBIIOJHSI areHTCKYI0 paboTy B
NOJHOM OOBEME U IMOJIydaJ Tak Ha3blBaeMoe 0a30BO€ KOMHCCHOHHOE
BO3HAarpaxjeHue Mo JoroBopaM CTpaxoBaHus B pazmepe (mpusioxeHue 2.2.)
ArenT 3 kareropuu. 3 KaTeropus nmpucBanBajIach areHTy, cOOp CTPaxoBbIX
OpeMHuil KOTOpOro 3a IOCJEeOHUE 2 KBapTajia Mo J0OpOBOJBHBIM BHUIAM
cTpaxoBanus coctabisl Oosnee 6000 USD. AreHT BBIMOJHSI areHTCKYIO
paboTy B MOJHOM 00BEME M MOJIy4yaJl KOMUCCUMOHHOE BO3HArpa)KJAeHUE IO
JIOTOBOpaM CTPaxOBaHUs B YBEJIMUECHHOM pa3Mmepe (mpuiioxxeHue 2.3.)
AreHT 2 Kareropuu. 2 KaTeropusi NpucBanuBajach areHTy, cOOp CTpaxoBbIX
npeMuil KOTOPOro 3a IMOCJEeNIHHE JBa KBapTajia Mo J0OpOBOJBHBIM BUJAM
cTpaxoBaHus coctapisin 6osee 18000 USD. Pazmep KOMHCCHMOHHOTO
BO3HArpaKJICHUS NIPEACTABJIEH B IPUIIOKEHUU 2.4.

Arent 1 kareropun. 1 kaTeropusi mpucBamBagach areHTy, cOOp CTPaxoOBbIX
OpeMHuil KOTOpPOro 3a MOCJETHUE 2 KBapTaia Mo J0OpOBOJBHBIM BHUIAM
cTpaxoBaHus cocrtaBimsin Oosnee 30000 USD. Pasmep KOMHCCHOHHOTO
BO3HArPaXXICHUSI PEJCTABIIEH B IPHIIOKEHUH 2.5.

Kareropun npucBanBainch areHTaM €KeKBapTAJIbHO, MIPEAYCMaTPUBATIOCH KaK
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MOBBINNICHUE, TaK W TOHIKEHHWE KATETOPUU B 3aBHUCHUMOCTH OT OOBEMOB COOpPOB
CTPaxXxOBbIX TMpEMUN 3a HUCTEKIIUA TMepuoi. 3aKIYeHUE JIOrOBOPOB MO
O0s13aTeTbHOMY CTPAXOBAHUIO OTBETCTBEHHOCTH (OCAFO)2 B IUIAaH CTaXXUPOBKU HE
3aCUUTHIBAJIOCh, KOMUCCUOHHOE BO3HATPaXJACHUE M0 HUM BBHITUIAYUBAJIOCH B pa3Mepe
10%.

MATEPUAJIBHOE CTUMVYJINPOBAHUE MEHE/I’XXEPOB

AT'EHTCKUX I'PVIIIT

Pa3BuTne OM3Heca M KOJTUYECTBEHHOE YBEIWUYCHUE ar€HTCKOW CETH IMOKa3ao,
YTO areHTaMU JOJIKHBI 3aHUMAThCS CIICIIHAIMCTHI — MEHEKEePhI areHTCKUX rpyril. B
MIPOTUBHOM CIIy4a€ pecypc, 3aTpPauyeHHBI Ha PEKPYTHHT W OOy4YeHUE areHTOB-
HOBUYKOB, HWCIIOJIB30BAJICS KpaitHe Hed(()EKTUBHO, TaK KaK CYIIECTBEHHAs YacTh
areHTOB TIpeKpaliajia areHTCKYI JEATeIbHOCTh €I¢ Ha J3Tane CTaXUPOBKH, a
OCTaBIIAsICS dYacTh B OCHOBHOM OCBamBajla TPO(ECCHIO areHTa MEIICHHO,
3apabaThiBajia HE3HAYUTEIBHBIE CYMMBI JICHET, YTO SIBIISJIOCH JEMOTHUBUPYIOIIUM
(bakTopom.

B 2003 r. B ¢unmane BcTynuiao B JedcTtBue HoBoe llososkeHune o paboTte
areHTCKOM CeTH, HalleJICHHOE Ha pPa3BUTHE areHTCKUX TPYMN MOJ PYKOBOJICTBOM
MEHEJIXKEPOB. DTO MOJOKEHHUE HE OTMEHSJIO MPEXKHEE, a JACUCTBOBAJIO MapalIeIbHO C
HUM.

[To sromy I[lonokeHHIO CTpPaxOBbIE areHTHl NETWINCh HA TPU KaTETOPHUH:
areHT-CTaXep, areHT, MeHepkep. Kareropum areHTa-ctakepa W areHTa W yCIOBHUS
OIJIaThl WX TpPyJda COOTBETCTBOBAJIM AarcHTY-CTAXEpy M areHTy 4 KaTeropuu
npeapiaymero [lomoxenus. AreHtaM, BXOISIIUM B TPYIITY, BHE 3aBUCHMOCTH OT UX
cOOpOB, HE MpHCBaWBAIACh HHUKaKas KaTEropus, CJIEI0BAaTEIbHO, KOMHCCHOHHOE
BO3HArpakJICHUE HE POCIIO.

MeHnempkepoM TPYMIBl MOT CTaTh YEJIOBEK, BBITOHSIONIUN OIMpeaeIeHHbIe
KBATM(PUKAIIMOHHBIE HOPMBI: MPOIIEAIINA CTAXKUPOBKY, CTAOMIBHO BBHIMOIHSIOIMINN
JUYHBIA TUIAaH MPOJAX HAa CyMMY CTpaxoBbIX mpemuii He MeHee yem 3000 USD B
KBapTaJl MO JOOPOBOJIBHBIM BHUJAM CTpPaXxOBaHHsS, HE pabOTAOMIMI C JIPyrdMU
CTpaxoBbIMH KoMmmaHusiMu. [Ipeamonaranoch, 4To MEHEIKEepaMu Tpymm OyayT He
arcHThl ¢ OoNbIIMMU cOOpaMHu, a CTAOMJIbHBIE CHCTEMHBIC ITPOIABIIEI ¢ AMOUITUSIMHU
HE TOJILKO TPOJIABIIOB, CKOJBKO YIpaBiieHIeB. [Ipudem momyckaniock, 4To 0co00
aMOMITMO3HBIE MEHEKEPhl CMOTYT Pa3BUTh CBOKO TPYINIY JO BBIJCICHHUS B
OTIICTBHYIO TIPOJIAIOIIYIO CTPYKTYPY C CAMOCTOSITEIIHHBIM OIO/IKETOM — areHCTBO.

MeHemkepy BBIIUIAYMBATIOCH 0a30BO€ KOMHCCHOHHOE BO3HArpaXkJICHHE 3a
JUYHBIC MPOJAXKH, OKJIAJ U KOMHCCHOHHOE BO3HArpaXKJACHUE OT areHTCKUX COOpPOB.
OxJtan ycTaHaBJIMBAJICS B 3aBUCUMOCTH OT cOOpOB rpymisl (mpuioxenue 3). B coop
TPYyNIbl  HE BKIIOYAJCSA JIMYHBIA cOOp MeHemkepa W cOOpBl  areHTOB  TIO
OO0s3aTeTbHOMY CTPaXxOBAaHHWIO aBTOTPAKIAHCKOW OTBETCTBEHHOCTH. KoamdecTBo

2 OCATO — O6s13aTebHOE CTPAXOBAHKE ABTOrPAXK/IAHCKON OTBETCTBEHHOCTH. 3aKoH 06 OCATO
MoJpa3yMeBaeT 00s3aTelIbHOE CTPaxOBaHNE OTBETCTBEHHOCTH BOJUTENICH TPAHCIIOPTHBIX CPEICTB Mepes
TPETHHMH JIMIIAMHU. 3aKOHOM OTIpeNIesIeTCI MaKCHMAIbHO BO3MOXHBIN pa3Mep KOMUCCHOHHOTO
BosHarpaxaeHus mo OCAI'O — 10% B mepsslii roa ctpaxoBanusi. OTHAKO YacTO MpeANCaHHbIe TPaBHiIa
HapyIIaTCs, U CTpaxoBble KOMIIaHuH mpuBiekaroT npoaasioB OCAI'O GonbuinM pazmMepom
KOMHCCHOHHOT'O BO3HATrpaXkICHUS.
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areHToB B TPYIIE JUMUTHPOBAIOCH OT 3 10 15 uenoBek. Pacuer miuaHoBBIX cOOpOB
IpyNIbl MPOU3BOAWICS M3 CIEAYIONIMX COOOpaKeHHI: MUHUMAIbHOE KOJUYECTBO
areHToB — 3, 3a MEPBBIM KBapTaJl OHU JOKHBI BBIMOJHUTH IUIAH CTAXKUPOBKH, T.C.
npuHectd B KoMmmaHuio 1o 600 USD mo moOGpoBOJIBHBIM BHAaM CTPaxOBaHUS
KaXKIIBIN.

Bo BTOpoO# KBapTaa areHThl JOJKHBI MpUHECTH B kKommnaHuto o 1000 USD B
Mecsl1l, eciii uX 3 denosBeka, win 1mo 500 USD, ecian ux 6 yenosek, uiu mmo 250 USD,
eciu ux 12 yenosek, u T.1. HaunHas ¢ Tpetbero kBapTasia paObOThl TPYIIIIBL, B CIIydae
HEBBIIIOJIHEHHS IIJIaHA OKJIAJl MEHEKepa Ha CIEAYIOIIHMA KBapTajl YCTaHaBIIMBAJICA
MPOMOPIUOHATIEHO OTHOLIEHHUIO (PaKTUYECKOTO cOopa K MIaHOBOMY. J[OMOTHUTENHHO
MEHEKEp TMOydaJl KOMHCCHOHHOE BO3HArpaxiaeHue B pasmepe 5% ot cOopoB
areHTCKOM TPpynmbl 3a MCKIIOYEHHEM HEKOTOPHIX BHIOB CTPAaXOBaHUA. ITO
JOTOJHUTENIBHOE KOMHUCCHOHHOE BO3HArpaXXJI€HUE MEHEKEp IoJydyal BHE
3aBUCUMOCTH OT BBITIOJIHEHUS T1JIaHA TPYIIION.

[TockonbKy MeHeKepbl OB BKIIOUEHBI B CEPbE3HYIO CUCTEMY O0YYEHUSs, TO
WX KBaTU(PUKAIKA KaK MPOAaBIOB OBICTPO pocia, HHTEPEC K Pa3BUTUIO COOCTBEHHOU
areHTCKOM TpyNIbl ajall, MOCKOJIbKY COOCTBEHHOE KOMUCCUOHHOE BO3HATPAXKICHUE
CTaJO0 CYIIECTBEHHO TMPEBHIIIATh OKIAaJ U JOMOJHUTEILHOE KOMHUCCHOHHOE
BO3Harpaxjaenue. Hekotopbie MeHEmIKephl CTalIM JeiaTh MONBITKA YHTH B areHTHI,
MOTHUBHUPYS 3TO TE€M, YTO POCT COOCTBEHHBIX MPOJAX C POCTOM KaTETrOPUU JUIsI HUX
MPEANOYTUTENbHEE, YEM CHCTEMaTH4YecKas pabdoTa Mo pa3BUTHIO  areHToB. g
yAep)KaHUS MEHEKEPOB OBbUIO TPHUHSTO PEIICHHWE IMPUCBAWBATh UM KAaTCTOPHH B
COOTBETCTBHH C HX COOpaMHU CTPaXOBBIX MMPEMUH.

B 2005 romy royioBHOM oduC KOMNAHWU, MPOJOJDKAs aKTHUBHYIO padOTy IO
BHEJIPEHUIO YIIPABJICHHS ar€HTCKOW CEThIO TIOCPEICTBOM MEHEHKEPCKUX TPYIII, BBEIT
B JICWCTBHE €AMHOE sl Bcex KommaHuh [lomoxkeHne O CTpaxoOBOM MEHEIKEpE
(MeHemKepe-cTaxepe), OTMEHUB BCE paHee JICUCTBYIONMKE B (priiManax MOJI0KEHHS O
MEHE[KEPCKUX TPYIINax.

B TlonoxxeHun onpeaensiock, YT0 MEHEPKEPCKUE TPYIINBI CO3/IAl0TCS B HEIAX
aKTUBHM3allMU TPUTOKA CTPAXOBBIX areHTOB, COKpAIlEHHUs CpPOKOB BBOJa B
podeccuio HAYMHAIOIINX CTPaXOBBIX areHTOB, MMOCTOSIHHOTO YBEJIUYECHHS! areHTaMu
IPyIIbl 00HEMOB COOMPAEMBIX CTPAXOBBIX MTPEMUM.

bbutn pasjienenbl KaTeropuu MEHEHPKEPOB-CTAKEPOB U MEHEIKEPOB.

Menemxep (MeHemKep-CTaxep) ONpeAeNsuicd KakK YCIEIIHbIM CcTpaxoBOH
areHT, oOJyagariuii HabopoM MNPO(PECCHOHATBLHBIX KauyeCTB, KOTOPbHIC IMO3BOJISIIH
€My YIpaBjisATh CTAaHOBJICHHEM W PA3BUTHEM HAYMHAIOIIUX CTPAaXxOBBIX arcHTOB,
N00MBATHCS TOCTOSIHHOTO pOCTa 00BEMOB MTPOJIAXK OT ar€HTOB CBOEH TPYIIIIHI.

MeHemkepckas rpymnma co3/iaBajiach U3 HOBBIX CTPAXOBBIX ar€HTOB M are¢HTOB,
MPUTJIAIIICHHBIX MEHEDKEPOM  (MEHEIKEPOM-CTAKEpOM) M3 APYIHX CTPaxOBBIX
KoMIianuii. B rpynme nommkHO ObITH HEe MeHee 3-X u He Ooisee 15 —tu paboTaronux
areHToB. HaunHarompe areHThl, KOTOPHIX MPHUBJICKAET areHT TPYIIbl — KaHAWIAT B
MEHE[KEPHI-CTAXKEPhI, MOT BXOJIUTh B TPYIIITY CBEPX YCTAHOBJICHHOTO KOJUYECTRA.

Jl1st co3ganus TPpyNIbl KaHIUAATy B MEHEHKEPhI-CTaKePhbl MIPEI0CTaBIISIOCH 3
Mecsia. Ecim 3a 3TOT Cpok OH co3maBasl TPYNIy U areHThl M0 CyMM€ COOpaHHBIX
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CTPaxOBbIX MPEMUN BBIXOJWIM HA MUHUMAJIbHO YCTaHOBJICHHBIH YpOBEHb 00BHEMOB
OpOoJaX IJIsl TPYMIbl MEHEPKepa-CTaxepa, TO 3a KaHAUAATOM 3aKpeIuisyics CTaTyc
MEHeJKepa-CTaxkepa Ha Cpok He Oosee 9 mecsaueB. Ecnu rpynma MeHemxepa-
cTakepa uepe3 9 wMecslleB HE BBIXOAWUJA IO O0bEeMaM IMPOJAXK Ha YpPOBEHb
MEHEJKEPCKOM TPYIIbI, TO JOTOBOP C HHUM PacTOPTaJiCs, areHTbl MEPEBOAMINCH
b0 B Jpyrue rpymmsl, MO0 CTAaHOBHIUCH CBOOOJHBIMU areHTamu. Ecnu rpymnma
MEHEDKepa-cTaxkepa uepe3 9 MecslleB WM paHee BBIXOAWIA [0 oObeMaM
coOupaeMoil CTpaxoBOM MpeMHH Ha YPOBEHb MEHEIKEPCKOW TPYMIBI, TO CTa)Xep
MEPEBOUICSA B KATETOPUIO MEHEKEpa.

Ecnu B mporiecce paboThl Tpymma MeHEIKepa B TEUEHHE JABYX KBapTaJIOB
MOJPSii HE BBINONHSIA IUIAaH TO OoObeMaM MpoJaXX, MEHEKep MEepeBOAMICA B
MeHeKephI-CTaxkephl. Uepe3 9 MecslieB UIN paHee OH MOT OBITh MEepPeBEACH 00paTHO
B KaTeropwio MeHe/pkepoB. [lepeBoj M3 KaTeropmum B KATETOPHUIO JTOMYCKAJCs HE
0osee nByx pa3. I[locie 3Toro npu najgpHEHIIEM HEBBINOJIHEHUN IUIAHOB IO cOopam
CTPaxOBbIX NMPEMUIN JOTOBOP C MEHEIKEPOM PacTOprajcs, areHThl MEPEeBOIUINCH B
ApyTUE TPYyNIbl WIK CTAHOBWINCH CBOOOJIHBIMHU areHTaMH.

MeHemkepy  yCTaHaBIMBAJICS ~ €KEMECSYHBIM  OKJAJ,  BBILIAYMBAJIOCH
KOMHCCHOHHOE BO3HArpakJ€HUE 3a COOCTBEHHBI O0BEM MPOJIaK B COOTBETCTBUM C
IPUCBOCHHOM €My KaTeropueil M NOMOJHUTEIbHOE BO3HArpaxkaeHue. MeHemxkepy-
CTa)K€py BBIIIAYMBAIOCHh KOMHUCCHOHHOE BO3HArpa)KJeHHE 3a COOCTBEHHBIN 00beM
IpofaX B COOTBETCTBHM C MPHCBOCHHOW €My KaTeropuel u IOMOJTHHUTEIHHOE
BO3HarpaxjaeHue. HauucieHne MOMOTHUTEIHLHOTO BO3HATPAXKICHHUS 32 KaXKIBIN
MECSI[ MPOUCXOAMIO TPU TOCTHKEHHH CYMMapHOro cOopa CTpPaxoOBBIX MpeMUi
areHTaMu TPYIIIHI 32 3TOT MECSI] OTMPEIEIIEHHOTO YPOBHS (TIpUjoxKeHue 3).

JlomonHuTenpbHOE  BO3HarpaxkaeHue 1o OOsi3aTeNbHOMY  CTPaXOBaHHUIO
aBTOTPAKIAHCKOW OTBETCTBEHHOCTH BBIIIJIAUYMBAIOCHh TOJNBKO TIPU JOCTHIKCHHUU
MUHUMAJIBHOTO 00beMa CcOOpoB TI0 JOOPOBOJIBHBIM BHJIaM  CTpPaxOBaHMS.
JlomoJIHUTEIbHOE BO3HATPAXKIEHUE HAUUCIISIIOCHh B pa3Mepe:

1% ot ctpaxoBoii npemun rpynnsl no OCAI'O;

2% OT CTpaxOBOM MPEMUU TPYIIIBI 10 APYTUM BUAM CTPaXOBaHUSI.

[To ymomyaHuio MeHeIXXepaM MOTJM TNPUCBAWBATBCA KAaTETOpUU B
COOTBETCTBUH C 00bEMaMU UX JIUYHBIX COOPOB.

MATEPUAJIBHOE CTUMYJINPOBAHUE MEHEJIDKEPOB-KYPATOPOB

o 2004 r. B ¢punmane cyniecTBoBajia aAMUHUCTPATUBHAS TPYIINa, COCTOSIBLIAS
W3 aHAEPpANTEpOB C pa3znuyHOM cnennanm3amueid. C pocTOM areHTCKOM CceTh u
pa3BUTHEM OM3HEca Takas CHeIHali3alis CTAHOBUIIACh TOPMO30M, TaK KaK MPOCTOE
¢du3nueckoe OTCYTCTBHE clienuanucta B oduce (00J€3Hb, OTHYCK, MEPETOBOPHI)
MOTJIO OCTaHOBUTH PaOOTy MO OMpPEIEICHHBIM HampaBlieHUsSM. EcTecTBeHHO, 3TO
BBI3BIBAJIO HAPEKAHUS CO CTOPOHBI aT€HTCKON CETH.

MartepuaiibHOE CTUMYJIHPOBAHUE COTPYAHUKOB aJIMHUHUCTPATUBHOW TPYIIIIHI
CTPOMJIOCH CIEAYIOIIUM 00Pa3oM:

3I1= bxK1xK2,

['ne b — HexkoTopas 6aza, 3aBucsias B 0OJbIIEH CTENEHU OT CTaxa padOThI;

K1 — ko3¢ duiineHT BITOIHEHUS IJIaHa TI0 KypUPYEMbIM BHJIaM CTPaXxOBaHMSI,
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K2 — ko3¢ dunveHT BBIMOMHEHUS MPOJAX LEHTPaIbHBIM orcoM 00 BceM
dbunmanom.

[Ipu BeimonHenuu miaHa Ha 70% K=1, npu BoimonHenuu minaHa Ha 100%
K=1,3, npu BeinosineHnu miana Ha 50% K=0,8 u Huxke omyckaTbCsi HE MOT.

[Tockonbky «PECO-TI"apanTusi» mno3uiMoHupoBajga ceOs Kak areHTckas u
KJIMEHTOOPUEHTUPOBAHHAs KOMMaHus, aupekropoMm ¢(umana J[.B.bonbiakoBbsim
OBLJIO MPUHATO pelIeHuEe O MpeoOpa3oBaHUM AIMUHUCTPATUBHOM Tpynmbl B LleHTp
o0CIy’)KMBaHUsl KJIMEHTOB, KOTOPBIA ObLI MpHU3BaH OOCITYKHUBaTh BHYTPEHHEIO
KJIMEHTa KOMIIAaHUM — areHTCKYI0 CeTh. AHJeppaiTepam Oblia MOCTaBJi€Ha 3ajadya
yIayOJsiTh CBOM 3HAaHHUA M NEPEXOJHMTh OT CIEHHAIM3AlMU 10 NPOAYKTaM K
yHUBepcanu3auuu. Ternepp OHM CTald MEHEKEpaMH —KypaTopamMH, U HX BTOPOM
BakHelend (yHKUMEH, KpoMe aHIeppUpPOBAaHUSI CTAJO BBHIMOJIHEHHUE 3alpOCOB
areHTCKOM ceTH 1o MOBOAY OOYyYeHHs, pa3BUTHS, HHPOPMUPOBAHUS, PEIIEHUS
Pa3TUYHBIX TPOOIIEM.

3a KaXIpIM KypaTopoM ObUIH 3aKpEIJICHBI OMPECIICHHbIE areHTCTBA, KOTOPbIE
B ClIy4ae OTCYTCTBUSI CBOETO KypaTopa HMENM IpaBO OOpaTUTbCA K JIOOOMY M3
MPUCYTCTBYIOIMUX. B ciiydae HenoBoJbCTBA pabOTOM KypaTopa areHTCTBAa MOTJIU
XO0JIaTaliCTBOBATH O €TI0 3aMEHE.

Opnako HEOOXOJMMOCTh OCBaMBaTh HOBBIE CTPAXOBBIC MPOJYKTHI, a TaKKe
CMEIICHUE aKIEeHTa M3 O0JaCTH aJIMUHUCTPUPOBAHUS CTPAXOBOM JESATEIHLHOCTH B
o0nacTh OOCHY)KMBAaHHUS BBbI3BAJIO BHYTPEHHEE CONPOTUBIEHUE MEHEIKEPOB-
KypaTopoB.JTO BBIPAa3WJIOCh B TMOMNBITKaX HE OpaTh Ha ce0s OTBETCTBEHHOCT,
YXOOUTh OT peuieHus MpoOJieM, OTKa3e OINEpPaTUBHO pEarupoBaTh Ha 3alpoOChl
areHTCKOM CeTH, MOSBJIECHUH Kajlo0 Ha MeperpyKeHHOCTh. B cBOIO ouepenp, areHThl,
KOTOpbIM Obljla NpPE3eHTOBaHA HOBas KOHUeENuUusa padbotTel LleHTpa oOciyxXuBaHUs
KJIMEHTOB, CTAJIM BBIPAXKaTh aKTUBHOE HEIOBOJILCTBO PAabOTON KypaTOpOB, TaK Kak
BHJICJIU PA3JIMYUUS MEXAY JEKIapalel u JeHCTBUTENbHOCTHIO.

Jnst  mpuHATHS ~penieHuss 00 YCTaHOBJIEHWHM CHUCTEMBl MaTepUabHOTO
CTUMYJIMPOBAHUSI MEHEKEPOB-KypaTOpOB, KOTOpash MOTHBUpOBaJia Obl HMX Ha
BBITIOJIHEHUE TIOCTABJICHHBIX 3a/a4, PYKOBOACTBOM (uimana ObUIO MPOBEACHO
AHKETUPOBAaHUE KypaTOPOB M AareHTCKOW CETH. AHKETHI, MpeJHAa3HAYEHHBIE IS
KypaTOpOB, UMEJIM CBOEH LENbI0 ONpPENEICHUE MOHUMAHUsS MMM CBOMX LEJIed U
3a/a4, a TaKXKe OINpENEICHHE CTENEHW  YJOBJIETBOPEHHOCTH  CHUCTEMOM
CTUMYJIUPOBAHUSI.

AHKETBI, NpeIHA3HAYEHHbIC JIsl ar€HTOB, UMEJIM CBOEH IIEJbI0 OMNPEACIUTH
CTENEHb UX YAOBIETBOPEHHOCTH pabOTOW KypaTOpOB MO Pa3IMYHBIM aCHEKTaM Jis
MocaeAYyIoIIeH KOPPEKTUPOBKHU U MOBBITIIEHUS Y(PPEKTUBHOCTH 3TOM pabOTHI.

PyKkoBOACTBO MOIYUYUIIO CAEAYIOMINE PE3YIbTaThl AHKETUPOBAHHUS

1. Kypamop 1. Ilpu ouenke 3p¢GEeKTUBHOCTH OIUIAThI CBOETO TpyAa CUMTAI, YTO
3apa0aThIBa€T MEHBIIE, YeM pAOOTHHKM AHAJOTUYHBIX TO TPOdUITEo

NEATENbHOCTH KOMIIAHUM, IPU 3TOM HE CMOI COOTHECTH YPOBEHb CBOEH

3apIiaThl ¢ YPOBHEM 3apIliaThl CBOUX KoJUIer B ¢unane. Takke OoH HE CMOT

MPEANONIOXKNTh, Ha OONBIIYI0O WM MEHBIIYI0 3apiulaTy OH CMOT OBl

nperenoBath npu yxojae u3z «PECO-TI"apantus». IIpu stom Kyparopl cuuran,
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YTO ypOBEHb €ro 3apIuiaThl HE COOTBETCTBYET MPHUMEHSIEMbIM UM 3HAHUSM,
YMEHUSIM M HaBbIKaM, €ro BKJaay B MNpUObUIb KOMIIAHWHU, MaciuTtady u
CIIO)KHOCTH  BBIMIOJIHSIEMBIX  3aj7la4, YPOBHIO €ro  OTBETCTBEHHOCTH,
UHTEHCUBHOCTH TpPYJa, 3aTpAauyeHHOMY BPEMEHHU, OMBITY (CTaxXy paboThl) U
CIIOCOOHOCTSIM, OJIHAKO COOTBETCTBYET JIOCTUTAaEMBIM pe3yJibTaTaM u
OKa3bIBAEMOW UM IMTOMOIIY KOJUIEraM 1o padoTe.

[Ipn onmcanum cBoux (YHKIMOHAIBHBIX O0sS3aHHOCTEH (QOopMaIbHO
MPOSBIISLIT IOHUMAHHUE 3a/1ay CBOEro pabodero MecTta, OJHAKO MPH JIETATbHOM
aHaJIM3€ BBIICHUWIOCH, YTO pabOTy MO 3ampocaM areHTCKOW CeTH, OJHY u3
CBOMX TJaBHBIX (YHKIMIA, paccMaTpuBall Kak JIMIIHIO Harpysky,
OTBJICKAIOIIYIO OT OCHOBHOM JIESTEIBHOCTH.

JlanbHeilliee pa3BUTHE BHUAEI B PACHIMPEHUH MaTepUalbHOW 0azbl U
nepenavye 4acTu CBOMX QYHKIUI APYTUM COTPYAHHKAM WM TOAPa3ACICHUSIM.
Cam onenuBa cBoto paboty Ha 4,0 6aia 1o 5-0ayuIbHOM IIKae.

ATeHTBI, OLIEHHBAas KypaTopa MO TaKUM Ba)KHBIM JJISi HUX KPUTEPUSM,
KaKk €ro JIOCTYIHOCTb, TOTOBHOCTb OKa3aThb IIOMOILlb, ONEPATUBHOCTH B
pELIEHUH BOIIPOCOB, MOJHOTY 3HAHMM MPOAYKTOB W MpPOLETYyp KOMIIaHUH,
ydyacTHe B OOYYEHHMHM, a TaKXe KOPPEKTHOCTh M JOOPOXKENaTeIbHOCTb,
MOCTaBWJIM OIIEHKY 2,9 Oaiina.

2. Kypamop 2. Ilpn ouenke 3¢Q(EeKTUBHOCTH CHCTEMBI OIUIATBI CBOErO TpyAa
CUMTaj, YTO YPOBEHb OIUIATHI €ro TpPyAa HE COOTBETCTBYET MaciiTady H
CJIOKHOCTH peIIaeMbIX 3a/1ad, €r0 OTBETCTBEHHOCTH, MHTEHCUBHOCTH TPY/a,
OKa3bIBaEMOW KM IMOMOIIM KOJIJIETaM, CIIOCOOHOCTSIM U JOJDKHOCTH, OJHAKO
BITOJIHE COOTBETCTBYET MPUMEHSIEMBbIM 3HAHUSIM, YMEHHUSAM U HaBBIKAM, BKJIALy
B MpHOBUIb KOMIIAHWH, OIBITY W 3aTpauynBaeMoMy BpemeHu. llpu anammse
cBOMX (YHKIIMOHATBHBIX O0S3aHHOCTEW MPOSBISI YETKOE MOHMMAaHHUE 3a]ad
CBOEr0 paboyero Mecra, aHaJU3UpPOBaJl TPYAHOCTH, BO3HUKAIOIIME MPH
BBIMOJHEHUH paboThl. JlanmpHeillnee pa3BUTHE BHAET B COOCTBEHHOM
oOyuYeHUHU, ONTHUMM3AIMK JACSATeIbHOCTU B OONbIIEH CTENeHW 3a CyeT
COOCTBEHHBIX JINYHOCTHBIX pecypcoB. Cam olLieHuBajd cBow paboTy Ha 4,5
Oasta o 5-6ayIbHOM 1IKaJIe.

ATEHTHI OIIEHUJIN paboTy ATOro Kyparopa Ha 4,0 6aymia o 5-0ayuibHOU
IIKaJe.

3. Kypamop 3. Ilpn ouenke 3¢G(HEKTUBHOCTH CHCTEMBI OIUIATHI CBOETO TpyAa
cuMTaj, 4YTO 3apabaThiBaeT OOJBINE, YEM COTPYOHUKHA aAHAIOTHYHBIX IO
npoUII0 ACSITENTFHOCTH KOMIIAHUN W KOJUIETH —KypaTophl (puimana, Takxke
rojiaraji, 4To TMpH TEpexoAe B APYryl0 KOMIAHHUIO CTal Obl 3apabaThIBaTh
menbie. Ilpu stom Kypartop 3 cuumtan, 4ro ypoOBEHb €ro OIUIaThl HE
COOTBETCTBYET €r0 OTBETCTBEHHOCTH, HHTCHCUBHOCTHU TPYJla M 3aTpPadyCHHOMY
BpPEMEHH, OKa3bIBAEMOI TOMOIIM KOJUIeTaM Mo paboTe U ero crnocodHoctsaM. B
TO K€ BpEeMsl OH TIojiaraj, 4To OIUIaTa €ro TpyJa BIOJHE COOTBETCTBYET €ro
3HAHUSAM, YMEHHUSIM U HaBbIKaM, MacIlITaldy U CIOXHOCTHU BBIMOJIHIEMBIX 3a4a4,
OMBITY (CTaxy paboThl), 0Opa30BaHUIO, OJKHOCTH, @ TAKXKE JIOCTHUTaeMbIM
pesynbratam. Ilpu aHanmmze cBOMX (PYHKIMOHAIBHBIX OOS3aHHOCTEH YETKO
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MOHMMAJ 33/1a4d CBOEro paboyero Mecra, HE >KaJoBaJICA Ha MEPerpy3Ky M
BBINIOJIHEHHUE PA0OT, HE CBOMCTBEHHBIX paboOyeMy MeCTy, ISl YJIydIlIeHUS
KauecTBa pabOThl MpeJrosarajl pa3BUBaTh CBOM yYMEHUS M HaBblkH. Cam
OLICHMBAJ CBOIO pabory Ha 4,5 Oamna mo 5 — Oa/uIbHOM MIKaje. ATEHTHI
OLICHUBAJIM paboTy 3TOro Kyparopa Ha 4,3 Gana.

Bce xypaTopbl CXOAWINCH B TOM, YTO IPU OLEHKE UX ACATEIbHOCTU HMEET
CMBICII YYUTHIBaTh MHEHHUE KYpUPYEMbIX AareHTCTB (areHtoB), T.€. OTCYTCTBHUE
HapeKaHuil, kanob Ha paboTy KypaTopoB. KypaTopsl mojaraiu, 4TO B JCHEKHOM
BBIPDA)KEHUHM HMX 3apabd0THas IUIaTa JIOJKHA 3aBHCETh OT BBINOJHEHUS IIAHOBBIX
mokasaresieil KypUpyeMbIX areHTCTB, a TakKe pacCUMThIBAIM Ha OOHYC B BHJE
IIPOLIEHTA OT COOPOB KypUPYEMOM CETH.

MATEPUAJIBHOE CTUMYJIMPOBAHUE MEHEJ[’)KEPOB OTIEJIA
I[MPAMBIX ITPOJTAXK

Jlo BBeneHUs B cuily 3akoHa 00 OOsA3aTeIbHOM CTPAaXOBAaHUU TPa)IaHCKOU
OTBETCTBEHHOCTH aBTOBJIAJICIBIEB B (PUiiMane HE CYLIECTBOBAJIO OT/AENA MPSMBIX
npofax. C KIMEHTaMH, KOTOpble OOpalajiuch B KOMIIAHUIO CAMOCTOSITENIBHO, 0€3
pEeKOMEHIaluil NpoAaroliel ceTu, padotanu 1-2 IITATHBIX COTPYJHHUKA, TaKk Kak
TaKUX KJIMEHTOB ObLJIO HE MHOTO. B mepBbIil ke €Hb BCTYIJICHUS 3aKOHA B CUILYy B
KOMITAHHUIO XJIBIHYJI ITOTOK 3aKOHOIOCIYIIHBIX AaBTOBJAJIEIBLEB, KOTOPBIE KEIAIH
npuoOpecTu cTpaxoBKy. B mepBble Helenu, Korja Kaxkplid JeHb MOCTYNalIu pa3Hble
YTOUYHSIOIINE JUPEKTUBBI, IEPCOHANI HE 3HAJ, KAK TOYHO CYUTATh pa3Mep CTPAXOBOM
MPEMUU U MPABUIBHO 3aMONHATH MOJUCHI, YTO BBI3BIBAJIO Pa3/IpaKEHUE KIMEHTOB.
OHU rpOMKO BBIPaKaJId BOU NPETEH3UU I10 MOBOAY TOr'0, YTO BBIHYK/ICHBI ITOKYIIATh
HEHY)XKHYIO UM CTpPaxoBKy, CTOsSI NpPU 3TOM B ouepeasX. PyKOBOACTBO MNpPHUHSIO
pemieHne, 4To 3aHMMaTbesa npogaxerd noaucoB OCAI'O momkHBI CHEUATIBHO
00y4YEeHHBIE JTIO/IH.

Torna u Hayan GopMHUPOBATHCS OTAET MPSIMBIX Npofax. B oTnen nabupanuce
COTPYIHMKH, HE 3HAKOMBIE JO CHX IOpP CO CTPAXOBAaHWEM, B OCHOBHOM MOJIOJbIE
JIIOTM, 4acTO Oe3 OIbITa U C YMEPEHHBIMU MaTepUabHBIMU OKUIaHUSIMU. B miepBbiit
roJi paboTbl HOBOTO 3aKOHa OBLJIO COBEPLICHHO HEMOHSTHO, HACKOJBKO BBIFOJIHA
paboTa 1o ATOMY BUJIy CTPAaXOBaHUS JJisi KOMIIAHWUH, HAJIO JIM aKTUBHO 3aBOCBBIBATH
ppiHOK OCAI'O #, COOTBETCTBEHHO , MOTHBUPOBATh IPOAABIIOB Ha MPOAAKY
nomcoB OCAT'O. Ilpu sTom Henb3s ObUIO OMyCKaTh TEKYYECTH KaJpOB B ITOM
OTHEeNe, TMOCKOJbKY IUIOXO MOATOTOBJIEHHBIE TMPOAABLBI  MOIJIM  HAaHECTH
CYILLIECTBEHHBI YPOH pENyTallMi KOMIIAHWUM W TaKXe MaTepuanbHblid Bped. bbuio
NPUHATO  pEUIeHWEe  OKJIAaJ0B HE  IUIaTHTh, YCTAHOBUTh  KOMHCCHOHHOE
BO3HarpaxjeHue B pazmepe 5% ot 00bemMoB cTpaxoBbix mpemuit mo OCAIT'O u 10 %
OT 00bEMOB CTPAXOBbIX MPEMHUIA 110 JOOPOBOJIBHBIM BUAAM CTPAXOBAHUS.

[locne akTHUBHOrO OO0y4YeHHS W TPUOOPETEHHs OIbITa MPOAABIBI CTAIH
3apabaTbIBaTh TaKHe JEHBbI'U, Ha KOTOpBIE MpPH MpHEMe Ha paboTy Jaxe HE MOIJIH
paccuuTbiBaTh. KommaHus, nOpoBens OYEPEIHOM aHaldu3 CBOUX 3arparT M
MOCTYIUICHUH, TpUHSJIA OKOHYaTelabHoe pemeHue o TtoMm, uytro OCAI'O — sto
XOpOLINIT MHCTPYMEHT /JIsi NPUBJICUCHHS] KIMEHTOB M CO3JaHUs mopTdens, a He
IIPOAYKT, HMEIOIINNA CaMOCTOATENIBHYIO LEHHOCTh. [l03TOMYy KOMHMCCHOHHOE
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BosHarpaxaenue no nomicaMm OCAI'O mpu mponpaxe B oucax ObLJIO CHIKEHO A0
3%, a mno noOpoBoJibHBIM BugaM — 9%. JIONOJHUTEIBHO COTPYAHUKAM
BBITUTAYMBAJICS MUHUMAJIbHBINA OKJIa]I.

B pesynpraTe KOMIaHus MONy4HJIa UHTEPECHBIM 3(PdekT: 00beM oPUCHBIX
IPOJIaXk BO3POC, YOBITOUHOCTH MO O(UCHBIM MpOAakaM CHU3UJIACh.

MATEPUAJIBHOE CTUMVYJIMPOBAHUE IIPOJABIOB HA TOYKAX
IMPOAAXK

B 2004 r. B memsax yBenuueHuss o0beMoB npoaax noiucoB OCAI'O duman
Havajl pa3paboOTKy MPOEKTa MO OTKPBITUIO TOYEK MPOAAXK B CETU KPYMHEHIINX
runepMapkeToB. ['unepMapkeTsl ObLUTH PACIIONOKEHBI, KaK MPaBUIIO, HA BbIE3AaX U3
ropo/ia, B TOM YHCJI€ U B HAIpPABJICHUH T'OCYIapCTBEHHBIX I'PAaHUL, MTPEIHA3ZHAYECHBI
JUISL  MEJIKOOINITOBBIX IOKYyIarenaeil, padoTaii B KPYIVIOCYTOYHOM  PEXHUME.
[lopaBnstomel 4acThl0 MOKyMAaTelied 3TUX TUIIEPMApKETOB ObLIM aBTOBIIAJIEIBII,
T.. LeyeBas rpynna Jis pasButus nponax noiaucoB OCAI'O. Kpome Ttoro, Ha
TOYKaxX IMPEIIoNarajloch MpoAaBaTh IMOJMCHl «3ejieHas KapTa» H «MeIuUnHCKHUE
pacxo/ipl MyTEECTBEHHUKOBY JIJIs1 BBIE3KAIOMIUX 3a pyOeK aBTOMOOMIIMCTOB, T.€. T€
MOJIMCHI, KOTOPBIE YA00HO MOKYIMATh HA BbIE3/I€ U3 TOPOJa, HE 3ae3Kas ClIEHUaIbHO B
CTPAaXOBYI KOMITAHHUIO.

Cnenyer 3amerutb, uto s Cankt-lIlerepOypra mnpopaxa TMONHCOB B
rurnepMapkeTax ObUIO SIBIEHHUEM HOBBIM, 3()P(PEKTUBHOCTh TaKuMX MpoAak Obuia
HEU3BECTHA, COOTBETCTBEHHO, HESICHO, KaK OIUIAYMBaTh padOTy IPOJABLIOB.

[TockonbKy BHEIIHE CHCTEMA MPOAAX HAa TOUKAaX BBITJISZAENA TaK ke, KaK U B
oTHEeNe MPSIMBIX MNpoJaxX B oducax KOMIIAHMHM, TO M CHCTeMa Npojax Obuia
ycTaHoBieHa Ta ke, T.e. 3% nmo OCAI'O. IIo 100pOBOJIBHBIM BHAAM CTPaXOBAHMS
KOMHUCCHOHHOE BO3HarpaxjaeHue ObUI0 yCTaHOBIEHO B pasmepe 10%, Tak Kak
CEPbE3HBIX O0BEMOB MNPOJAXK MO HUM HE MPEANOarajoch, M MOBBIIICHHAS [0
CPaBHEHHIO C OTAEJIOM IMpPSMBIX NPOAAXK KOMHUCCUS JOJDKHA Oblla CIIY)KUTb
JOTIOJIHUTENIBHBIM CTUMYJIOM M OoHycoM. Jlyig mpopak HaOpaiau mpoAaBLOB IO 2
YeJIOBEKA Ha TOUKY.

[To HacTOsSIHUIO PYKOBOJCTBA FMIIEPMAPKETOB CHayvaja MpoAaBIlbl paboTaiu 1o
24 4aca, oHaKO B MOCJIEICTBUU ObLT ycTaHOBIeH pexuM ¢ 10.00 mo 22.00 — 2 s
pabouux, 2 1HS BBIXOAHBIX. [IpojaBIbl HE HMMENM OIbITA B CTPAXOBaHUH, X
MaTepuajbHble 0KMIaHUs ObLTM HEBEJIMKHU, U OHM ILICHWIM Hajludue pabodyero Mecra,
/1€ MpeAnoaraics MoCTOSIHHbIM MPUTOK KIMEHTOB.

Yepes HEKOTOpOE BpeMs KIIMEHThI TUIIEPMApKETOB CTalu 00panaTh BHUMaHUE
Ha HaJIM4YME TOYEK MPOJaXX B TUIEPMApKETax, MOAXOAUTH 32 KOHCYJbTALUSIMHU U
nokymnarbk noaucel OCAI'O. boisee TOro, KJIHEHTbI MHTEPECOBAINCH U JAPYTMMH
CTPaXOBbIMH MPOAYKTaMHU.

B sr0 ke Bpemss kommaHusi pa3paboTana ps METOIMK MO MEepexomy OT
OCAT'O k m0OpOBOJBHBIM BHUIAM CTPAaxOBaHUs MPHU TPOJaKaxX Ha TOYKAX, IO
HapaOOTKe KIMEHTCKOW 0asbl i MOCieayrolero Kkpoccenunra. Ha ocBoenue »Tux
METOJIMK, a TAKXKEe JIJIsl M3YUYEHUS CTPAXOBBIX MPOIYKTOB TPEOOBAIOCH ONPEAEIIEHHOE
BpeMs. UToObI MOTHBUPOBATH MPOJIABIIOB 00yYaThCsl B CBOE CBOOOJHOE OT MPOJaXK
BpeMsi, ObUIO pEIIeHO B TEUEHHE IMEpPBBIX TPEeX MECSIEB paldOThl BHIJIAYUBATH
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CTUTIIEHIMIO 3a ycmemnHoe o0ydeHnue B pazmepe 2000 py6. B Mecsil (B cpeaHEM ATO
Oobuia 1/4 wmum 1/5 dYacTh MX JKelaeMoM 3apa0OTHOM IuIaThl). Y CHEIIHBIM
NPU3HABAJIOCH O0OYUEHHE, OTBEYAIOIIEE CIETYIONTUM KPUTEPHUSIM:

e PerymnsipHoe noceuieHue BCcexX 3aHATUN TPEHUHTA;

e OrpaboTka Ha TOYKaX BCEX TPeOyeMBIX TEXHOJOTHHA C JOKYMEHTaJIbHbIM

MOATBEPKICHUEM — HATMIUEM 3aIMOTHEHHBIX CIEITUATBHBIX (OpPM;

e Hamuuuvem nNOATBEPKACHHBIX IATbHEUIIMX KOHTAKTOB C MOTEHIMAIbHBIMHU

KJIMEHTaMU;

e Kak ciencreue — BbIX0J yepe3 3 Mecslia Ha ONpe/esICHHbIN MIIaHOBBIH 00beM

MPOJIaXK, KOTOPBIM 00eCTieunBaET JKeJlaeMblil 3apaboTOK.

Yepe3 Tpu Mecsila BbIIUIaTa CTUIEHIWU MpeKpaliaiach, TPUITOM HOPMaJIbHO
o0yueHHbI W paboTtatomuii o TexHonorusam «PECO-T'apanTtus» mnponaser; mor
3apabotath oT 300 mo 1000 USD. Pacder cTpomsics caeayromumM 00pa3om.

[TnanoBelid 0O0BeM mpomak ObLT ycTaHoBieH B pasmepe 10000 USD Ha
yenoBeka B Mecsu. [Ipu nponaxke tonpko nmomucoB OCAI'O u npu KOMHCCHOHHOM
BOo3HarpaxaeHnu 3% 3apaboTok coctaBisul B cpeaaemM 300 USD. Ilpu BeITOTHEHUH
BCETO IUIaHa 3a cueT JOOpPOBOJBHBIX BHJOB CTPAaXOBaHUS MPU KOMHUCCHOHHOM
Bo3HarpaxjaeHuun 10% 3apaborok Mor coctaBmathl000 momn. [ns  OGosblieit
MOTHBAallMd TPU  TPEBBIIMIEHUH MECAYHOTO IUIAHOBOTO  oOBbEeMa  TPOJax
KOMHCCUOHHOE  BO3HarpaxjaeHue 1o cBepximiaHoBeiM — noimmcam  OCAI'O
yCTaHABIIUBAJIOCh B pazmepe 7%.

B nmanpHelimeM pykOBOAMTENb MPOEKTa 3asBUJ, YTO IUIAH MPOJaBIaM
MOCTaBJICH HEBBINOJIHUMBIM, TIOCJI€ OKOHYAHUS CTUIICHIUAIBHOTO IEpUOoja
MPOJAABIIEI YBOJBHAIOTCS W OH HE MOXET HaHATh APYTUX, MOTOMY KakK 3HAeT O
HEBO3MOXXHOCTH HOPMAJIBHO 3apab0TaTh MPHU CYIIECTBYIONIUX MOTOKaX KJIMEHTOB Ha
ToYKax npojax. OH MOMPOCHJ YBEIUYUTh pa3Mep KOMUCCUOHHOTO BO3HATPAXKICHUS
no OCAI'O no 5%, uto u ObUIO clenaHo PyKoBOJACTBOM ¢uinana. Cutyauus npu
ATOM HE U3MEHUJIACH.

Torma OBLIO TMPUHATO MPOMEXKYTOUHOE PEIICHHUE OPraHU30BaTh padboOTy Ha
TOYKaX MPOJAX CUJIaMHU YXke padoTarolleld MeHEeIKepCKOW rpymmnbl. YacTh areHTOB
TPpynmbl  ocTajach  CBOOOJAHBIMA CO  CBOMM  YPOBHEM  KOMHCCHOHHOTO
BO3HArpaXJIECHMUs, a YacTh crTaja paboTraTh Ha TOYKAX C KOMHCCHOHHBIM
BO3HArpakICHUEM, YCTAHOBJICHHBIM JJIsl 3TUX TOUYEK MPOIAK.

B TeueHne HENpPOAOKUTEIHHOIO BpPEMEHU MOSIBUJIACH TEHIACHUUS K
CHIKEHUIO 00beMa TMpofaX JOake Ha TeX TOoukKaX, Ha KOTOPBIX OH OblI
CYIIECTBEHHbIM. [Ipy 3TOM areHThl >KajJlOBaJlUCh HAa HU3KOE KOMHUCCHOHHOE
BO3HArpaXkJieHue, MaJjiblii 00beM KIMEHTOB, TsDKENbli rpadue paboThl, HO HE
YBOJIBHSJIUCH. bosiee Toro, korga BCTal BOIPOC O BO3MOXKHOM 3aKPBITHH MPOEKTa B
CUJIy €ro HEpeHTAa0eIbHOCTH, MEHEKEepCKas Tpylma BbIpa3wia TOTOBHOCTH
CaMOCTOSITEJILHO OTUIAYMBATh apEHTy TOUEK.

HHPUJIOKEHHUE 1

OPTAHU3AIIMOHHAA CTPYKTYPA OUWIIMAJIA OCAO  «PECO-
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I'TAPAHTUSA» (PUIJIUAJL B I'.CAHKT-IIETEPBYPI'E)

dupekTop
TaMecTnIenn 3aMeCcTUTENb
AnpekTopa = AV peKTOpa no
dunmana nepcoxany
3aMECTUTEND ® .
MHAHCOBbI
anpektopano | |-
1 NPEKTO
BroaKETUPOBAHN AP P
o}
[ ] ] ]
Ha4YanbHUK LOK LieHTp AvipekTop X 0311 . YNpasaatowmi
. ) obcnyKMBaHM areHTCcTBa, 03AUCTBEHHA 10 MaDKETUHT
OTAENa BbINAAT A KIMEHTOB, 3aMecTUTeNb A cnyKba P Y
KypaTopbl ANPEKTOPA
areHcTBa

MPUJIOKEHHUE 2
2.1. KOMUCCHUOHHOE BO3HAI'PAXXKJIEHUWE AI'EHTOB-CTAXKEPOB
Bup ctpaxoBanus PasmMep KOMHCCHOHHOTO
BO3HArpaxJacHust, %
ABTOTpaHCTIOPT 10
NmymiecTBo bu3nuecKux 20
JIVT
NmyiiecTBo  IOpUAMYECKUX 10
JIVT
I'py3sl 10
Jlnanas 3anmTa 10
J1oOpOBOJIEHOE METUITUHCKOE 6
CTpaxOBaHUE

2.2. KomuccruoHHOE BO3HArpaXKJI€HUE areHToB 4 KaTeropuu

Bun crpaxoBanus Pazmep KOMHCCHOHHOrO
BO3HArpaxkJeHus, %o
ABTOTpaHCHOPT 15
NmymiecTBo buznUecKux 30
U]
NmMymecTBo  IOPUANYECKHUX 15
JIUT]
I'py3b1 15
JIngnas 3ammura 15
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J1oO6poBOILHOE METUIIMHCKOE 12
CTpaxOBaHUE

2.3. KOMHUCCHMOHHOE BO3HAI'PAKIAEHUE AT'EHTOB 3 KATEI'OP1

Bun crpaxoBanus Pazmep KOMHCCHOHHOTO
BO3HArpaxkJeHus, %o
ABTOTpaHCIIOPT 18
NmytectBo buznueckux 30
JINIL
NmymiectBO  IOPUINIECKUX 18
JINIL
I'py3sl 18
JInunag 3ammra 20
J1oOpOBOJILHOE MEIUITTHCKOE 12
CTpaxOBaHUE

2.4. KOMHCCHUOHHOE BO3HAI'PAXKIAEHUE ATEHTOB 2 KATEI'OP1I

Bun ctpaxoBanus Pasmep KOMHCCHOHHOTO
BO3HArpaxjenus, %
ABTOTpaHCHIOPT 20
NmytectBo buznueckux 30
JIVI
NMymiecTBO  FOPUAMYECKHUX 20
JIWI
I'py3sl 20
JInunag 3ammra 25
J10O6poBOILHOE METUITMHCKOE 12
CTpaxOBaHUE

2.5. KOMUCCHOHHOE BO3HAT'PAXKAEHUE ATEHTOB 1 KATEI' OPU

Bun ctpaxoBanus PazmMep KOMHCCHOHHOTO
BO3HArpaKJIeHus, %o
ABTOTpaHCHOPT 22
NmytectBo buznueckux 30
JIUI
NmMymiecTBo  IOPUANYECKHUX 22
JIVII
['py3sl 22
JInunag 3amura 28
J10O6poBOILHOE MEIUITTHCKOE 12
CTpaxOBaHUE
MPUJIO)KEHHUE 3

OxkJ1aj MeHeIKepOB areHTCKUX Py
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KBapran

4 n
MTOCJICTYIOIITHE

MuHanMab

HBIN

rpynmnsl, USD

coop 1800 9000 18000 27000

Oxian,
uSD

100 100 150 150

Pa3zmep npemuu MeHeqKkepaM areHTCKHX IPyI 3a cOOPbI IPyNIbI

J1OJDKHOCTB

MuHUMaIBHBIN cOOp JIs
Ha4YMCJICHUS JOMOJHUTEIBHOTO
Bo3Harpaxaenus, USD

J1oO6poBOJIbHBIE OCATO
BB

Paszmep
oxiaga, USD

Menemkep 40-60 3000 10000

Craxep 0 1500 10000

Bonpocwt ona oocysyncoenusn:

1.

[IpoaHanu3upyiTe CUCTEMY MATEpUAIbHOIO CTUMYJIMPOBAaHUS areHToB. Kakue
LENIU MpeciaeayeT KOMIIAHMs, NPUHAMAsl PELIEHUE O Pa3sHOM KOMHCCHOHHOM
BO3HArpakJICHUM IO Pa3HbIM CTPaxoBbIM Ipojaykram? Ha 4Tto HampaBieHO
pa3lieJIeHUE areHTOB Ha KaTeropuu?

[Ipoananu3upyiiTe cucTeMy MaTE€pHAIbHOIO CTUMYJIHUPOBAHUS KypaTOpOB: B
YEeM IUTIOCHI U MUHYCBI cHCTeMBI? Ha pelienne kakux 3aj1ad oHa HanpasJieHa?
[Ipoananu3upyiiTe CUCTEMY MaTEPHUATBHOIO CTUMYJIHPOBAHUS MEHEIKEPOB.
[IpaBunpHO M OBUIO MPUHATO pEUHIEHWE O NPUCBOCHUM KaTErOpHid
menemkepam? Ilouemy? Kakue menu mnpecnegoBaiuch (uivanoMm mpu
HENPUCBOCHUM areHTaM MEHEJDKEPCKOM IPyNIbl KATETOPHid, XOTS B KOMIITAHUU
TakKasi MPaKTUKa CyIecTBOBaIa?

[Tpoananusupyiite CUCTEMY MATEPHAIBHOTO CTUMYJIUPOBAaHUSA O(UCHBIX
npoaaBioB. C ueM, Ha Bam B3misa, cBs3aH 3QQeKT, NOJyYEHHBIH OT
CHW)KEHUSI KOMMCCHUOHHOIO BO3HarpaxiaeHus? Kakue anbTepHATHBHBIC
pEIIeHUsI MOKHO ObLIO MPEANPUHSATH AJIsl CHIPKEHUS PAcX0/10B KOMIaHUH?
[Ipoananu3upyiiTe CHUCTEMY MaTepUaTbHOTO CTUMYJIMPOBAHMS Ha TOYKax
npogax. Ilouemy wumMmeromascss cucreMa MOTHBAallMM HE MPUHOCHIIA
oxumaemoro sddekra?. Ilouemy yBenuueHue pasMepa KOMHCCHOHHOTO
BozHarpaxaeHus nmo OCAI'O nHe Bb3Bano oxwupaemoro s¢dexra? Kak Boi
cuMTaeTe, MoYyeMy, HECMOTpPS Ha HU3KOE KOMHUCCHOHHOE BO3HArPAXKIEHUE U
HEeyI0OHBIN Tpaduk paboThl (IO MHEHUIO MPOJABLIOB), MEHEKEpCKas rpyIna
BbIpa3uJa jKeJIaHUE OIIaYuBaTh apeHAy TOYEK?

[IpensioxkuTe CUCTEMY MAaTEpPUATBHOTO CTUMYJIHMPOBAHUSA I MEHEIKEPOB-
KypaTopoB ¢ yd4eToM TpeOOBaHUM KOMHAaHMUM U  CHOPMYIHPOBAHHBIX
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HEOOCTAaTKOB CYHICCTBYIOHIeﬁ CHCTCMBEI.

IIpuMepHbIe BONPOChl K 3ayeTy:

TeopeTnueckne OCHOBBI MOBECHHS YeJIOBEKa

Bocnpusarue. CyTb MOHSATHS 1 OCHOBHBIE COCTABJISIFOIINE

®daxTOpHI, BAUSIONINE Ha BOCIIPUATHE YETIOBEKA.

®dakTopsl, 3aTPYIHAIONINE BOCTIPUATHE peaibHOCTU. CTepeoThnu3anus.

XapakTepucTuKa BOCIPUHUMAIOIIETO U BOCIIPUHUMAEMOTO.

XapakTepucTuKa CUTyalluu IPU BOCTIPUATUN

Teopus arpubyuuu. @yH1aMeHTalbHas OIIKOKa aTpUOYIIHH.

Kpurepunanbnas 6a3a noseaenus. OnpeeneHue U COCTaBISIONINE.

. Kputepuanbnas 6a3a nosenenus. Pacnonoxxenue.

10 BepoBanusi, 11eHHOCTH, PUHIIATIBI KaK KpUTEpHUaIbHAs 0a3a MOBEICHNA.

11.XapakTepucTuka UHIMBHIYAIbHOCTH YEJIOBEKA.

12.MotuB. BHyTpeHHsIs U BHEIIHSSI MOTHBAIHS.

13.MoTHBaIMOHHBINA MPOTIECC.

14. Teopun MoTHBaUU

15.MotuBanus 1eaTeIbHOCTH.

16.I1penenbHbIE TUITHI TTOBEICHUS Y€TIOBEKa B OPTaHU3AIINH.

17.Tunbl 00yueHus MOBEJCHUIO YEJIOBEKa B OpraHU3aIINH.

18.MoTuBUpPOBaHUE U €TO THIIHI.

19.Crumynsl. CTUMYIUPOBAHUE, €70 OTIUYHE OT MOTHBAITUH.

20.[TonsiTHE TPYNIIBI U €€ OCHOBHBIC XapaKTEPUCTUKH.

21.®opmainbHbie U HehOPMATIbHBIE TPYTITIHL.

22.DaxTopsl, BIUSIONINE HA BOZHUKHOBEHHE TPYIIII.

23.KoHAMKT B TpyIINe: MOHITHE, CTaIUN Pa3BUTHSI.

24.Y cnoBusi BOSHUKHOBEHUS KOH(MDIIUKTA B TPYTIIIE.

25.CyurHoCTh JIUISPCTRA.

26.Mojenu BOCIpUSTHS JHIEPCTBA.

27.Bnacte. Kananer B1acTw.

28.Ucnonp30BaHne BIACTH B paMKax 3 (HEKTUBHOTO JIHICPCTBA.

29.VICTOYHUKY BJIACTH B OpTaHU3AIIH.

30.TTonsatue u cymuocTs 3G (HEKTUBHOTO JHAEPA.

31.Ctunu muaepcTBa.

32.Konnenmuu aTpuOyTHUBHOTO,  XapU3MaTHUYECKOTO, mpeoOpa3yromiero
TUAEpPCTBA.

33.KommyHHKaITMY B OpraHU3AIIHH.

34.3nayeHne KOMMYHUKaUMA 17151 93P HEKTUBHOTO YIIPABICHUS.

35.KommyHMKalIMOHHBIE OapbheEPBI.

36.KoMMyHHKAaTUBHBIE CETH B OpraHU3alUU.

37.JlenoBoe oOIIIeHHE.

38.BepbanbHas u HeBepOaibHass KOMMYHUKAITHSI.

39.PeueBoe MoBeIeHUE YEJIOBEKA, €ro BIUSHUE Ha BOCTIPUSITHE.

©CoNoak~LNE
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40.0OcHOBHBIC BUIBI YOCKICHUS

41.TloHsiTHe U CTPYKTYpa OpPraHU3alMOHHON KYJIBTYPBHI.

42.TlepBuuHble ¥ BTOpPUYHBIC (aKTOpBI, OmIpeaAesitomue ¢GopMUpPOBaHUE
OpraHU3alMOHHOMN KYJIBTYPBHI.

43.TTpobseMbl OpraHU3allMOHHON KYJIbTYPHI.

44.]loMuHUpYIOIIAsl KyJIbTypa OpraHu3aluu, CyOKYyIbTYpbl, KOHTPKYJIbTYPHI.

45.Muccusi opraHu3aliy Kak COCTaBJISIONAs OpraHU3allMOHHON KYJIbTYPBHI.

46.1lenmm opraHu3aIuy Kak COCTABIIIONINE OPTaHU3AIMOHHONW KYJIbTYphI: 00J1aCcTH
Y HaIIpaBJICHUS.

47.Pa3BuTHe UHAUBU/IA B OpraHU3AINY.

48.Tumnel 00y4eHUs TOBEACHHIO Y€JI0BEKa B OpraHU3alliu.

49.DaKTopHkI, OMPEACIIAIONINE YCIIEX KaphePhI.

50.XapakTeprucTrKa 3TarmoB Kapbephl.

51.Mogenu kapbepbl COTPYIHUKOB.

52.0OpraHu3aloHHas COIMaIN3alus: BXOKICHUE YeJIOBEKAa B OPraHU3aIlUIO U €T0
obyueHmue.

53.DaKTOopHI, BIUAIONINE HA PAHHIOK COIMAIIA3AIIHIO.

54.0Oxulanrs OpraHu3aiy Npy BXOXKICHUHU WHUMBHIA B OPTaHU3AIIHIO.

55.0u1aHus UHMBU]IA TIPU BXOXKICHUU B OpPraHU3AIIMIO.

56.1IpodeccronanbHas conuaIn3alys

Tembl 1J15 onpoca 1Mo AUCHUILINHE:

1. ITpoOneMbl ¥ HaMpaBlICHUS] HAYYHBIX HCCIEIOBAHUM OpPraHU3alMOHHOTO
MOBEICHUS
deHOMEH OpraHu3ali B COBPEMEHHOM MUPE
Tunbl oprannszanuid B coBpemeHHor Poccniickon @enepanuun
HaydHoe u 00bIIeHHOE TIPEICTABICHHE O TIOBEACHHUH
[ToBenenue kak popMa 4eIOBEUECKOW AKTUBHOCTH
CounanbHOE MOBEICHUE
Ponesoe nosenenue
IToBeneHUYEeCKnii akT U €ro CTPYKTypa
. MaHunynsiuus ¥ yJ10BJI€TBOPEHHE
10 TeopeTrueckue MOACIH MOBEACHUS
11.buoncuxoJIorH4eCcKre OCHOBBI UHIUBUIYAIBHOTO TTOBEICHUS
12.Mopenu opraHu3allMOHHOTO MMOBEACHUS
13. ATTUTIONBI KaK QaKkTOp MOBEACHUS
14.MexaHu3M BJIMSHUSA KYJbTYPhl HA OpraHU3aIlMOHHOE TTOBEJICHUE
15.KounukTHbIE (POPMBI TOBEICHUS B OpraHU3alluu
16.CoruanbHoe TOBEICHUE OpraHu3aIuil

©CoNoOR LN

5.4. MeToanueckue MaTepuajbl, OINpeaesilONIde MNPoUeaypPbl OLEHUBAHUA
3HAHUH, YMEHUIl, HABBIKOB M (WJIN) ONbITA AEATEJbHOCTH, XapaKTePHU3YHOIINX
3Tanbl (POPMUPOBAHUS KOMIIETECHLMH.

OcHoBHBIMU (hOpMaMU TEKYIIETO KOHTPOJIS SIBJISIIOTCS OIpPOC, TecT, pedepar,
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KOHTpOJIbHAs paboTa, Keic, 3aueT B 4 cemecTpe /sl O9HON (PopMbl 0O0ydeHUs, B 5
JUIs1 3a04HOM (hOpPMBI OOYUECHUS.

B mpoMexyTodHyI0 aTTecTaluio BKIIOYAIOTCS KaK TEOPETHYECKHUE BOMPOCHI,
TaKk ¥ TNpakTudyeckue 3anaHus.  CTyIEHThI, HE CHaBIIME MPOMEKYTOUHYIO

aTTCCTAllMI0, HC JOIIYCKAIOTCA K CAA4YC 3a4CTaA.
CooTHolIeHUE OLleHKHU U 0aJLUI0B B paMKAaX Npoue1ypbl OLleHUBAHUSA

«OueHka» Co0TBeTCTBHE KOJIHYECTBY 0AJJIOB
OTau4HO 81-100
Xopomo 61-80
Y 10BJIETBOPUTEJIHLHO 41-60
HeynoBJjieTBOpUTEJIBLHO 0-40

CooTHomeHHe BHAa padoT U KOJIHYecTBA 0AJUI0B B PAMKAaX NPoueaypbl OLeHUBAHUSA

Bua padornl KOJIHYECTBO 0a/LII0B
Onpoc o 10 6amnos
Ketic 1o 15 6amnos
Tecrt 1o 15 damnoB
Pedepar 10 20 6amioB
3auer 1o 40 Gamnos

5.4.1. llIkana OoIeHKH MOCEMIaEMOCTH:

nocemaemocts, % | 100 | 90 80 |70 60 (50 [40 |30 [20 |10 0

B 0as1ax 10 |10 9 8 714 3 2 0 0 0

5.4.2. Hanucanune mecma onenuBaetcs mo mkaie ot 0 qo 15 6amnos. OcBoeHue
KOMITETCHIIMM 3aBUCUT OT pe3ysibTara Hamucanus tecta: 13-15 6ammoB (80-100%
MPaBUJILHBIX OTBETOB) - KOMIETEHIIUU CUUTAIOTCSI OCBOCHHBIMU Ha BHICOKOM YPOBHE
(ouenka otiuuno); 10-12 GamnoB (70-75 % mpaBUIBHBIX OTBETOB) - KOMIIETCHIIHH
CUHMTAIOTCS OCBOCHHBIMH Ha 0a30BOM ypoBHE (OIl€HKa Xopoiio); 7-9 6amio (50-65
% TpaBWIBHBIX OTBETOB) - KOMIIETEHIIMM CYUTAIOTCS OCBOCHHBIMHU Ha
YAOBJIETBOPUTEIHLHOM ypOBHE (OLIEHKA YAOBJIETBOPUTEILHO); 0-3 GamioB (MeHee 50
% TMpaBUIBLHBIX OTBETOB) - KOMIIETEHIIMU CUUTAIOTCA HE OCBOCHHBIMHU (OIlEHKa
HEYJOBJICTBOPUTEIBHO).

5.4.3.Hanucanue peghepama onenuBaercs mno mkaie oT 0 go 20 OGamios.
OcBoeHuEe KOMIETEHIMI 3aBUCUT OT pe3yibTara HamucaHus pegepama. 17-20
OaJIJIOB - KOMIIETCHIIMA CUYUTAIOTCS OCBOCHHBIMHM Ha TIPOJBUHYTOM YpPOBHE (OIlEHKA
otnnyHO); 13-17 GamioB - KOMIETEHIIMM CYMUTAIOTCS OCBOCHHBIMU Ha 0a30BOM
ypoBHE (OIIeHKa XOpoIio); 8-12 6anIoB - KOMIETEHIIMA CYATAIOTCS OCBOCHHBIMU Ha
YIOBIIETBOPUTEIPHOM YpOBHE (OILIGHKa yJIOBIETBOpUTENbHO); (-7 OamioB -
KOMIIETEHIIUH CUUTAIOTCSA HE OCBOCHHBIMU (OLIEHKA HEYIOBJIETBOPUTEIHHO).
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Kpurepun ouennBanus Hurepsan
OLICHUBAHUS
1. Crenenb pacKpbITUS TEMbI 0-4
2. JIuuHbIf BKJIAJ aBTOpA 0-3
3. CTpyKTypHUpOBaHHOCTh MaTepuaa 0-2
4. TlocTpaHWYHBIE CCBUIKH 0-2
5. OOBEeM 1 Ka4eCTBO MCIIOIb3yEeMbIX HCTOUHHKOB 0-2
6. Odopmienue TekcTa 1 IpaMOTHOCTh peun 0-3
7. 3amuTta pegpepama 0-4

5.4.4. Brmonunenue xeuca oueHuBaerci or 0 mo 15 OammoB. OcBoenue
KOMIIETCHIIMM 3aBUCUT OT pe3ylibTata BbIMOJNHEHUE Ketica: 13-15 Oamnos -
KOMIIETEHIIMM CYUTAIOTCS OCBOEHHBIMHU Ha BBICOKOM YpOBHE (OIl€HKa OTJIUYHO); 10-
12 GamioB - KOMIETEHIIMU CUUTAIOTCS OCBOCHHBIMU Ha 0a30BOM YypOBHE (OIICHKa
xopomio); 7-9  OaiyioB -  KOMIIETEHLIMU  CUMTAIOTCS  OCBOCHHBIMH  Ha
VIOBIETBOPUTEILHOM YpOBHE (OLIEHKa yJOBIeTBOpUTENbHO); (-3 OamioB -
KOMITCTCHIIMH CYUTAIOTCS HE OCBOCHHBIMH (OIICHKA HEYIOBICTBOPUTEIHHO).

Kpurepun oueHnBanus HNurepBan
OLICHUBAHMSA
Janbl  ucuepnbiBaroliue U OOOCHOBAHHBIE OTBETHI Ha  BCE 0-4

IIOCTaBJIEHHBIE BOMPOCHI, MPABUJIBHO U PAllMOHAIBHO (C MCIIOJIb30BAaHUEM
palrOHaJIbHBIX MCTOIII/IK) PCHICHLI MPAKTUYCCKUC 3aaa4vyu, IIPpHU OTBCTAX
BBIJIETISIOCH TNIABHOE, BCE TEOPETUYECKUE TIOJIOKEHUS YMEIIO YBA3BIBAIUCH
C Tp€6OBaHI/I$IMI/I PYKOBOOAMIUX JOKYMCHTOB, OTBCTEHI ObLIM YETKUMHU H
KPaTKMMH, & MBICIM HU3Jarajuch B JIOTUYECKOW I1OCIIENOBATEIbHOCTH;
[IOKa3aHO YMEHHE CaMOCTOSITENbHO aHaIM3UPOBaTh (AKThI, COOBITHSA,
SIBJICHUS, TIPOLIECCHI B MX B3aMMOCBSA3M M JUAJIEKTHYECKOM Pa3BUTHH.

I[aHI)I IIOJIHBIC, JOCTATOYHO 00OCHOBAHHBIE OTBETHI HA ITOCTABJICHHEIC 0-4
BOIIPOCHI, MMPABHUJIbHO PCUICHBI IPAKTUYCCKUC 3aJIlaHUsA; IIPU OTBCTAX HE
BCCrJJa BBIACITAIOCH TJIaBHOC, OTACIBHBIC IIOJOXKCHHUA HCEAOCTATOYHO
YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I PYKOBOAAIINUX AOKYMCHTOB, IIpHU PCHICHUHN
MPAKTUYCCKUX 3aJia4d HC BCCTJa UCITOJIb30BAJINCH PAlITMOHAJIBHBIC MCTOAUKHU
paCLIéTOB; OTBETHI B OCHOBHOM OBLIH KpaTKUMH, HO HC BCCTAd YCTKHUMHU.

I[aHI)I B OCHOBHOM TIIpaBWJIbHBIC OTBCTbBI Ha BCC IIOCTABJICHHBLIC 0-4
BONPOCHI, HO 0e3 JOKHOW TIIyOMHBI U OOOCHOBaHWS, MPHU PEIICHUU
MPAKTUYCCKUX 3aaady CTYACHT MCIIOJIb30Bajl Hpe)KHI/Iﬁ OIIbIT U HE
MPUMEHSIT HOBBIE METOJUKH BBIMOJTHEHUS PACUYETOB U IKCIIPECC OIEHKU
nmokazatenel 3(PEeKTUBHOCTH YINpaBIEHUS OpraHU3aIlel, OJHAKO, Ha
YTOYHSIFOIIIME BOMPOCHI JaHbl MPABHIBHBIE OTBETHI, IMPH OTBETaX HE
BBIACIIAJIOCH I''IAaBHOE, OTBCTHI ObLIN MHOT'OCJIIOBHBIMH, HCUCTKUMH U oe3

HOHH(HOﬁ JIOTUYECKOMH IIOCICI0OBATCIBHOCTH, Ha OTACIBHBIC
AONOJHHUTECIBHBIC BOITPOCHI HE AAHBI ITOJOXKUTCIIbHBIC OTBCTHI.
3any,Z[H$ICTC$I IIPpU BBIITOJIHCHUU MPAKTUYCCKHUX 3a7a4, B BBIIIOJIHCHUHA 0-3

CBOEH pouin, paboTa IPOBOAUTCS C OMOPOIl Ha MpenoAaBaTess Uil APYrux
CTY/ICHTOB.

5.4.5 Onpoc onenuBaetcs ot 0 g0 10 6awtoB. OcBoeHNE KOMIETEHIIMN 3aBUCUT
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OT pe3ynbrara HamucaHus onpoca. 9-10 06amioB - KOMMETEHIIMH CUUTAIOTCS
OCBOGHHBIMH Ha BBICOKOM YypOBHE (OIICHKA OTJIHYHO); 6-8 OaIOB - KOMIETCHIINH
CUHMTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpOBHE (OIIEHKa XOpoIno); 3-5 0amioB -
KOMIIETCHIINA CYUTAIOTCS OCBOSHHBIMH Ha YIOBICTBOPUTEIBHOM YpPOBHE (OIlEHKA
yIIOBIETBOPUTENHHO); (-2 OalJIoB - KOMIETCHIIMM CYUTAIOTCS HE OCBOSCHHBIMH
(o1IeHKA HEYIOBJIETBOPUTEIIBHO).

Kpurepun onennBanus HNurepBan
OLICHMBAHHUHA
1. CamocTosTeNbHO W apryMEHTHUPOBAHO JejaTh aHaau3, 0000IIaTh, 0-2
BBIBOJIbI
2. CaMocToATeIhbHO, yBEpEHHO U  0e30mHMO0YHO  MPUMEHSET 0-2
I10JIyYEHHbIE 3HaHUs B pelICHUH ITPOOJIEM Ha TBOPYECKOM YPOBHE
3. YMeer CcOCTaBUTh TIOJHBIM W TIPAaBWIBHBIA OTBET Ha OCHOBE
U3Y4EHHOTO  MaTepuaja;  BBIIENATH  IVIABHBIE  IIOJIOXKEHHS, 0-3
CaMOCTOSITEJIbHO TOATBEPXKAATh OTBET KOHKPETHBIMU IPUMEpPaMH,
(hakTamu
4. IloHumaHHMe CYIIHOCTH paccMaTpUBAEMbIX IOHSITHH, SBICHUA U 0-3
3aKOHOMEPHOCTEM, TEOpUH, B3aUMOCBSI3El
5.4.6 lllkana oueHuBaHus 3auema:
Kpurepumn ouneHuBaHus HNuTepBai
OLICHMBAHUSA
CTYJEHT OBICTPO U CAMOCTOSITEIbHO TOTOBHUTCA K OTBETY; NpPU OTBETE 21-40
MOJTHOCTBIO PACKPBIBAET CYIIHOCTb IIOCTABJICHHOI'O BOIPOCA; CIIOCOOEH
MIPOWJIIIIOCTPUPOBATH CBOI1 OTBET KOHKPETHBIMU pUMepamu;

J€MOHCTPHPYET MOHUMaHHE MPOOJIEMbl U BBICOKUI YpOBEHb OPUEHTHUPOBKU
B HeH; ¢opMylupyeT CBOH OTBET CaMOCTOSATENIbHO, HCIOJIBb3Yys JIUCT C
NUCbMEHHBIM BapUaHTOM OTBETa JIMILb KaK OMOpPY, CTPYKTYPHPYIOIIYIO X0/
paccyXIeHHUsI

CTYACHT CaMOCTOSATCIIBHO I'OTOBUTCA K OTBCTY, IIPH OTBCTC PACKPBLIBACT 13-20
OCHOBHYIO CYIIHOCTH ITOCTABJICHHOI'O BOIIpOCA; ACMOHCTPHUPYCT IMOHUMAHUEC
HpO6HCMBI U JOCTaTOYHBIN YPOBCHb OPpHUCHTHPOBKU B Heﬁ, npu 5TOM
3aTPpyAHACTCA B IPUBCACHUH KOHKPCTHBIX NIPUMCPOB.

CTYACHT TOTOBUTCS K OTBETYy, IpuOeras K HEKOTOPOH IOMOIIM; MpHU 6-12
OTBETE HE B IIOJHOM OOBEME pACKPHIBAECT CYIIHOCTH IIOCTABIEHHOTO
BOIPOCA, OHAKO, IPH 3TOM, IEMOHCTPUPYET MOHUMaHHUE MPOOIJIEMBI.

CTYACHT WCIBITBIBAECT BBIPAKECHHBIEC 3aTPYAHEHHS IPU IOATOTOBKE K 0-5
OTBETY, TBITAETCS BOCIIOIB30BaThCsl HEMOMYCTUMBIMU BHIAMU TTOMOIIH; TIPU
OTBETE HE pacKpbIBaeT CYIIHOCTh IIOCTAaBIEHHOTO BOMPOCa; HE
OPHEHTHpYEeTCS B  paccMaTpuBaeMoil  mpolOiieme;  OKa3bIBaeMas
CTUMYJIHMpyooiass TIIOMOIIb MW 3adaBaCMbIC YTOYHSAIOIIHWE BOIIPOCHI HE
CIOCOOCTBYIOT 00Jiee MPOTYKTUBHOMY OTBETY CTY/ICHTA.

HeynoBimerBOopUTENBHON  CHA4Ye€W  3auema  CUUTAECTCS  AK3aMEHAIMOHHAs
cocTaBisitolias MeHee Wi paBHas 10 Oamnam (Ipy MakKCUMaJIbHOM KOJHMYECTBE
6aioB, oTBeneHHBIX Ha 3auem 40). IIpu HEyTOBIECTBOPUTEIBHON claye 3avema
(menee wiu paBHO 10 Oayuiam) MM HESIBKE MO HEYBAXKUTEJIbHOM MPUYMHE HA 3auem
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AK3aMEHAaIlMOHHAs COCTaBJisAonas mnpupaBHuBaeTcss Kk Hymo (0). B sTtom cmydae
CTYJICHT B YCTAaHOBJIICHHOM B Y HUBEPCUTETE MOPsIIKE 00s13aH nepecaaTh 3auen.

2.4. Tlpu mnepecnaye 3auema WCTOJB3YETCS CIEAYyIONIEe TMPABWIO IS
(dbopMHUpOBaHUS PEHTUHTOBON OIICHKU:

- 1-a nepecnaya — akTUUecKas pedTUHTOBas OIIEHKA, MOJTYyYEHHasl CTYJECHTOM
3a 0TBET, MuHyC 10 6aios;

- 2-1 nepecnaya — (hakTUUecKas peUTUHTOBas OIIEHKA, MOJTyYeHHasl CTYJECHTOM
3a OTBET, MUHYC 20 0asioB.

YPOBGHL C(bOpMHpOBaHHOCTI/I KOMHCTCHHI/If/i OoOc€HUBACTCA B COOTBETCTBUU C
Taomuneii 1
Tabmuma 1 (1715 0O4HOH M 0YHO-3a09HON (HOPMBI O0YUCHUS)

Ng OUO CymMma 6amroB, HaOpaHHBIX B CEMECTPE
UTOI'o
Ompoc Keiic Tect Pedepar 3auer 100
1 10 10 1o 15 6amios 1o 15 10 20 10 40 Ga
/m JIOB
OamroB OamroB OamioB OamroB
2 3 4 6 7 8 9

6.YYUEBHO-METOJIUYECKOE U PECYPCHOE OBECIIEHEHUE
JUCHUIIJIINHBI
6.1. Ocnoenasn rnumepamypa:

1. TonmyOGkoBa, O. A. OpraHu3alliOHHOE MOBEACHUE [DIEKTPOHHBIH pecypc]:
y4eOHUK U mpakTukym aiisg By30B / O.A. I'omy6koBa, C.B. CatukoBa. — 2-¢
u3g. — M.: FOpaiit, 2017. — 223 c¢. — Pexxum pmocryma: https://biblio-
online.ru/viewer/74C52DDC-5B76-460A-9C9B-7CDE386CBE7B#page/1

2. Kpacosckuii, 10.J]l. OpranuzanmoHHOE IOBEACHUE [DIEKTPOHHBIN pecypc]:
yueOHUK. - 4-¢ uzn. - M. : FOuutu-/lana, 2015. - 487 ¢. — Pexxum noctymna :
http://biblioclub.ru/index.php?page=book&id=116632

3. OpraHu3annoHHOE MOBEACHNUE [ DIEKTPOHHBIN pecypc]|: yueOHHUK U MPAKTHKYM
s By30B /moa pen. I'. P. Jlarpynnuna, O. H. I'pomoBoii, A. B. Paiiuenko. —
M.: IOpaiit, 2016. — 301 c¢. — Pexum pocryma: https://biblio-
online.ru/viewer/61CC7BCB-99E0-4762-BC4A-C354278E6866#page/1

6.2. /lononnumenvnasn tumepamypa:

1. Bnacosa, T.U. Teopus opranuzaiuu 1 opraHuzalMoHHoOeE nosenenue [Teker] :
yue6. mocodue / T.U. Bnacosa, I'.H. bpaxxaukosa. - M. : MI'OVY, 2012. - 250c.

2. Kapramoga, JI.B. Opranuzarnmonnoe nosenenue [TekcT] : ydeOHHK 7151 BY30B
/ JI. B. Kapramosa, T. B. HukonoBa, T. O. Conomanuausa. - 2-e¢ uza. - M. :
Hngpa-M, 2013. - 383c.

3. KonecnukoB, A.B. KopmoparuBHas KynpTypa [DJNEKTpOHHBIN pecypc]:
y4eOHUK M TPakTUKyM 11 By30B. — M. : FOpaiit, 2017. — 167 c. — Pexum
J0CTyIa: https://biblio-online.ru/viewer/BDFF2BE7-104B-44E1-95B8-
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https://biblio-online.ru/viewer/74C52DDC-5B76-460A-9C9B-7CDE386CBE7B#page/1
https://biblio-online.ru/viewer/74C52DDC-5B76-460A-9C9B-7CDE386CBE7B#page/1
http://biblioclub.ru/index.php?page=book&id=116632
https://biblio-online.ru/viewer/61CC7BCB-99E0-4762-BC4A-C354278E6866#page/1
https://biblio-online.ru/viewer/61CC7BCB-99E0-4762-BC4A-C354278E6866#page/1
https://biblio-online.ru/viewer/BDFF2BE7-104B-44E1-95B8-443B2AC121E7#page/1

9.

443B2AC121E7#page/l

ITerpocsn, I.C. OpranuzauroHHoe noeAeHue [ TeKCT] : HOBbIE HAINP.TEOPUU:
yue0. nocoodue ans By3oB / [.C. Ilerpocsn, H.JI. ®arkuna. - M.: Uudpa-M,
2013. - 272c.

Pe3nuk, C.Jl. OpranuzannonHoe nosejnenue [Tekcrt] : (MpakTUKyM: J1€T.UTPHI,
TECThI, KOHKPETHBIE CUTYyalMH) : yueO.mocodue st By3oB / C. JI. Pesnuk, U. A.
Uromuna, O. U. llectepauna. - 2-e uza. - M. : Uadpa-M, 2013. - 320c.
Pe3nuk C.Jl. Oprann3aiimoHHOE OBEACHUE [ DJIEKTPOHHBIN pecypc|: yueOHHK.
- 4-e m3a. - M.: UHO®PA-M, 2015. - 463 c. — Pexum pgocrymna:
http://znanium.com/bookread2.php?book=467203

CemenoB, A.K. OpraHuzalluOHHOE TOBEICHHE [DIEKTPOHHBIN pecypc]:
yueOnuk /A.K. Cemenos, B.I1. Habokos. - M. : Jlamkos u K°, 2015. - 272 c. —
Pexxum noctyna: http://biblioclub.ru/index.php?page=book&id=421710
CnuBak, B.A. [lenoBas 3Tuka [DIeKTpOHHBIN pecypc]: Y4€OHUK U TMPAKTUKYM
s By3oB. — M. : Opaiit, 2017. — 522 ¢. — Pexxum nocrymna: https://biblio-
online.ru/viewer/AC21F49A-1F58-4103-9CAD-A5CF501818A2#page/1
Teopus opraHuzanuu ¥ OpraHu3allMOHHOE MoBeneHue [Tekct]: yueOHUK s
By30B / Jlatdymmun I'.I'.,pex. - M. : FOpaiit, 2014. - 471c.

10.1Mamupo, C.A. IloBeneHue B opraHu3alnM [DIEKTPOHHBIN pecypc]: yueo.

nocobue / C.A. lllanupo, E.K. Campaunona, I1.11. Ananuenkosa. - 2-¢ u3Jl.-
M.:  Hupekr-Memma, 2014. - 307 c¢. — Pexum  pgocryna:
http://biblioclub.ru/index.php?page=book&id=272157

6.3.Unmepnem — pecypcol

1.

N

ok w

BUBJIMOTEKA I'YMEP — I'YMAHUTAPHBIE HAYKU - URL:
HTTP://WWW.GUMER.INFO/

bubnuoreka yueOHOU u Hay4HOU JUTEPATYPBI - URL:
http://sbiblio.com/biblio/default.aspx?pid=65

Bectauk MI'OY (anextponnsii sxypHan) - URL:  http://www.evestnik-mgou.ru/

Bukuneauss — cBoboaHas sHimkinoneaus. - URL: http://ru.wikipedia.org.

KHWBEPJIEHUHKA - URL: HTTP://CYBERLENINKA.RU/

Hayunas JJIEKTPOHHAs 6ubimoreka eLIBRARY.RU -

URL: http://elibrary.ru.

TMETOOINYECKHUE YKA3ZAHUA 11O OCBOEHHMEIO TUCIUITINHBI

1.

2.

3.

4.

Meroaudeckue peKOMEHIAIMH O TTOJATOTOBKE U IMIPOBEACHUIO TPAKTHYECKUX
3aHATHH MO JUCITUIUIMHAM, PEaTN3yeMbIM Ha SKOHOMUYECKOM (haKyJIbTETE;
MeToan4eckue peKOMEHIAIMH T10 TTOATOTOBKE U MPOBEICHUIO JICKIIMOHHBIX
3aHSATUN M0 JUCHHUIUIMHAM, PeaTM3yeMbIM Ha IKOHOMUYECKOM (haKyJIbTETE;
Metoanyeckue peKOMEH/ 1AM M0 OPTaHU3aIMH CAMOCTOSITEILHON PabOTHI O
JTUCHUIUIMHAM, PEATU3yeMbIM Ha YKOHOMUUYECKOM (DaKyJIbTETE;
MeToandecknue peKOMEH AU IO BBIMOJHEHUIO TECTOBBIX 3aJaHUM 110
JTUCHUTUIMHAM, PEATU3yeMbIM Ha YKOHOMUYECKOM (haKyJIbTETE.

8. MHO®OPMAILIMNOHHBIE TEXHOJIOTUHA JJIs1 OCYIIECTBJIEHUA

OBPA30OBATEJIbBHOI'O IPOLECCA IO INCHUIIVIMHE

JInueH3uOHHOE MPOTrpaMMHOe oDecTiedyeHne:
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https://biblio-online.ru/viewer/BDFF2BE7-104B-44E1-95B8-443B2AC121E7#page/1
http://znanium.com/bookread2.php?book=467203
http://biblioclub.ru/index.php?page=book&id=421710
https://biblio-online.ru/viewer/AC21F49A-1F58-4103-9CAD-A5CF501818A2#page/1
https://biblio-online.ru/viewer/AC21F49A-1F58-4103-9CAD-A5CF501818A2#page/1
http://biblioclub.ru/index.php?page=book&id=272157
http://www.gumer.info/
http://sbiblio.com/biblio/default.aspx?pid=65
http://www.evestnik-mgou.ru/
http://cyberleninka.ru/

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security
HNudopmManuoHHbIE CIPABOYHbIE CUCTEMbI:
Cucrema 'APAHT

Cucrema «Koncynbrantlntoc»
IIpogeccunonanbubie 0a3bl JAHHBIX:
fgosvo.ru pravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHHEYEHUE JUCHUIIJIMHBI

MatepuaabHO-TEXHUIECKOE 00eCTIedeHIE TUCITUTUIMHBI BKITFOYAET B CeOS:

- yueOHbIE ayIUTOPUHU JIJISl IPOBEICHUS 3aHATUH JICKITMOHHOTO U CEMHUHAPCKOTO
THUIIa, KypCOBOT'O MPOEKTUPOBAHUS (BBIMOIHEHUSI KYPCOBBIX padOT), TPYIIIOBBIX U
WHIUBUTYTBHBIX KOHCYJIBTAIIUN, TEKYIIIETO KOHTPOJIS U TIPOMEKYTOTHOM
aTTecTallii, YKOMIUIEKTOBaHHbBIE Y4eOHOI MeOebio, TOCKOM, JEMOHCTPAIIMOHHBIM
000py10BaHUEM;

- IOMETIIEHUS I CAMOCTOSITEIBHOM pabOThI, yKOMIIEKTOBAHHBIEC yUeOHOU
MeOebI0, IEPCOHATFHBIMU KOMITBIOTEpAMH C TIOAKITIOYCHUEM K ceT VIHTepHET u
o0ecreyeHrneM JoCTyna K 3JI€KTPOHHBIM OMOJIMOTEKAM U B 3JIEKTPOHHYIO
nH(popMalmoHHO-00pa3oBaTenbHyo cpeay MI'OY;

- IOMENIEHUS JJI XpaHEHUS U MPO(UIAKTUYECKOTO 00CTYKUBaHUS YIEOHOTO
00opy0BaHusl, YKOMILUIEKTOBaHHBIE MeOebio (TKadbl/cTeuiaxu ), Habopamu
JEMOHCTPAIIMOHHOTO 000PYAOBaHUS M Y4EOHO-HATIISAHBIMU ITOCOOUSIMH;

- nrabopaTopus OCHAIIEHHas, JA0OpaTOPHBIM 000PYIOBAHUEM:

KOMILJIEKT Y4eOHON MeOesH, TepCOHAIbHBIE KOMITBIOTEPHI C MOKIIOUYEHUEM K CETH
WNuTtepHeT u o6ecriedeHrueM J0CTyna K AJIEKTPOHHBIM OMOIMOTEKaM U B
AIEKTPOHHYIO0 HH(POPMAIMOHHO-00pa3oBaTeabHyto cpeny MI'OY.
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