[lokyMeHT NOANMCaH NPOCTON 3NeKTPOHHON NOANMCHI
MHbopmauus o Bragenbue:

OV0: Haywosa Haranus ANHARBME TEPCTBD OBPA30BAHUSI MOCKOBCKOM OBJIACTH

LlomkrocTb: Pekfogcy rapeTBEHHOE 0OPA30BATIEIBHOE YUPEHKIEHHE BLICIIIETO 05pa3083HH$l MockoBcKoi# obJiacTu
[lata nognucanms: 2

S o CROBEKMI TOCY IAPCTBEHHbBIN OBJIACTHOM YHUBEPCUTET
pOI'paMMHbIVI KoY.
6b5279da4e034bff679172803da5b7b559fc69e2 (Mroy)

DKOHOMHUYECKHH (paKyJIbTeT
Kadenpa «Ynpapnenue opraHuszauein»

YTBEPXJIEH

Ha 3aceanuy Kadeapbl

[Tporokosn ot «15» wons 2021 r. Nel4

3aB. kadepoii Baacosa T.H.

®OH/
OUEHOYHBIX CPEJACTB

Ilo yueOHOH AHCUHIIHHE
Pa3zpaboTka u peanusanus npoeKkToB

HanpaBJ/ieHne NoAroToBKH
38.03.03 YnpaBneHnue nepcoHaioM

IIpodpuib NnoAroTroBKH
YnpasineHue nepcoHaioM OpraHu3aiuu

Kpainpukauus
bakanasp

®opmbl 00yUeHHS
OuyHasl, O4HO-3a04Has

MbITHILH
2021



1. ®OHA OHEHOYHbIX CPEACTB /151 HPOBEAEHUA TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

1.1. IlepeyeHb KOMIETEHIUI ¢ YKa3aHUEM 3TanoB ux GopMHUpPOBaHus B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHII N

Oransl GOPMHUPOBAHUS

YK-2 «CnocobeHn ompeaensarb Kpyr 3aaad B paMKax
MOCTaBJICHHOM 1I€JTM M BBIOMPATH ONITUMAJIbHBIC CIIOCOOBI UX
pellleHusl, HCXOJs U3 JEHCTBYIOIIMX IPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPAHUUYCHU»

1.Pabora
3aHATUIX
2.CamocTosTenbHas pabota

Ha y4eOHBIX

OIIK -1 «CnocobeH  mpuMeHsATh  3HaHUS  (Ha
IPOMEKYTOUYHOM YpOBHE) SKOHOMMYECKOH,
OPraHU3alMOHHOM, YIPaBICHYECKON, COLMOJIOTMYECKOU U
MICUXOJIOTHYECKON TEOpHid, POCCUIUCKOTO 3aKOHO/IaTEIbCTBA
B 4YacTd pabOThl C TEPCOHAIOM TIPU  pEHICHUH
po(eCcCHOHANBHBIX 3a]1au»

1.Pabora
3aHSATHUIX
2.CamocTosTenbHas pabota

Ha y4eOHBIX




1.2. Onucanue mnokasarejieii u KpuUTEepueEeB OINCHUBaAHUA KOMHeTeHHl/Iﬁ Ha PpPa3s/iIMYHBIX 3Talnax HMXx (l)OpMHpOBaHI/ISI,
OIMUCaHuEC IIKAJ ONCHUBAaHUSA

OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUS OmnmcaHune moka3aTenei Kpurepun [kana
KOMIICTCHIIMYA | CHOPMHUPOBAHHOCTU OIICHUBAHHUS OIICHUBAHUS
YK-2 Ompoc
3HATB: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3a/1a4,
«Crioco0eH . Tecr
O6CCHC‘-II/IBaIOH.II/IX JOCTHIKEHUE TOCTABJICHHOU LIEJIU IMPOCKTA,
OIpeaeATh o Kontponbsusie
p HCXOJ U3ICHCTBYIOIINX MPABOBBIX HOPM.
o 1.PaboTa Ha y4eOHBIX 3aHATHIX 3a1aHUs
Kpyr 3ajgad B IToporossrit YMeTb: onpeaensaTs pecypcHoe o0ecedeHne Uil JOCTHKEHUS 41-60 6amnoB
2.CamMocrosTenpHas paboTa . Homarnne
paMKaX TMOCTaBJICHHOU LEJIU IPOCKTOB U IPOCKTUPOBATL PCIICHUE 3a7aHNs
HOCTaBﬂeHHOﬁ 3aJa4u, B paMKax JOCTHXCHUA LEIN HpOeKTa,BLI6I/IpaH Pe(bepaT
e u ONITUMAJILHBIN CIT0cCo0 ee peueHus. 3ayer
BBIOMpATDH 3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 3a/1a4,
ONITUMAJIbHBIE obecrieYrBarOINX JOCTIKEHHE ITOCTABICHHON 1IeJN MPOEKTa,
CITOCOOBI  UX HCXO/Is1 M3JCHCTBYIOIINX MTPABOBBIX HOPM.
pelenns, VYMerb: OnpeneniaTh pecypcHoe oOecreueHre Uisl AOCTHKEHHS o
UCXOIS 3 MOCTABJICHHOW IIENIM TPOEKTOB M MPOSKTHPOBATh pPEIICHUE T:CI;OC
JIEUCTBYIOIIN 3a7a4d, B vpaMKax NOCTIDKCHHSI IIETIM  MPOEKTa,BBIOHpas KorrponsHsie
X HpaBOBLIX l P 6 6 OINTHMAJIBHBIN CIIOCO0 ee peuicHu.
IIpoABUHYTHIH -1'aboTa Ha y4COHBIX 3aHATUSAX BaajieTh: METOMKON OLEGHKH BEPOSTHBIX PHCKOB Mpoekra u | SoHAAHMT 61-100
HOPM, 2.CamocrostenbHas pabora OTPaHHYEHHUI B pelIeHHH OCTABIEHHEIX 3a/(au. HAomamnne GAIOB
HAMEIOIIUXCS 3a1aHus
pecypcoB  u Pegepar
OrpaHUYeHU Sauer
»
OIMK-1 3HaTb: Meronpl cOOpa, 00padOTKM W aHAIW3a JaHHBIX IJIS
«Crniocoben pelienus 3anad B cepe ynpaBlIeHUs KOMaHIOH NpoekTa; | Ompoc
NPUMCHSATH Ymerhb: MPUMECHATL HA MNPAKTUKE METOABbI METOIBI C60pa, Tect
3HAHUS (Ha 00paboTKM M aHajgM3a JAHHBIX JUIA pemieHds 3agad B | KOHTpOsbHBIE
IIPOMEKYTOYHO Toporosiii 1.Pabota Ha y4eOHBIX 3aHATHAX cdepe ynpapiieHUs KOMaHJION NPOEKTA Ha OCHOBE aHagm3a | S3AAHMA 41-60 Gastion
M ypOBHe) 2.CamocrosTensHas pabora COLMATbHO-9KOHOMUYECKHX TIPOLECCOB, (POPMHpOBATh ycTap | AHOMAIIHHE
SKOHOMHIECKON NpoeKkTa; OOOCHOBBIBATH pEIIEHUs II0 OIEHKE NpoekTa u | SAAaHIA
: BO3MOXHOCTSIX €T0 pealu3alid Ha OCHOBE PE3YJLTATOB Pedepar
OpraHu3alnoOHH 9KOHOMHYECKOT0, MAPKETHHTOBOT'O M CTPATETMYECKOT0 aHAIN3a; Sauer
oif,
YHpaB/IeHICCKO 3uarte: Metonsl cOOpa, 0OpabOTKM M aHaIM3a JAHHBIX 1 | Ompoc
u <
’ TTpOABHMHYTEI 1.Pabora Ha y4eOHBIX 3aHATHIX penienus 3a1a4 B cepe yNpaBlieHUs KOMaHIOM MpoekTa; | 1ecT 61-100
COIHOJIOTHYECCK 2.CaMOCTOHTeHLHaH pa6OTa . 6 KOHTpOIII)HI)Ie
oif " YMeTb: TIpUMEHATh Ha MpPAKTHKE METOABl MeToapl CcOOpa, GaIIOB
3aJaHus




TICHXOJIOTUIECK
on TEOpHui,
pOCCHICKOTO

3aKOHOJJATENbCT
Ba B  4acTu
paboTHI c
MIEPCOHAIIOM

OpH  PELICHUH
npodeccroHans
HBIX 33/1a4»

00pabOTKM W aHanmW3a NAaHHBIX [UIS PEIIeHHWA 3afad B
chepe ynpapieHHs KOMaHION MPOEKTA Ha OCHOBE aHATM3a
COIMAJIbHO-OKOHOMHWYCCKHUX IPOLECCOB, q)OpMI/IpOBaTL ycras
IIPOCKTA, 06OCHOBBIB3.TI) peUICHNsd 110 OLEHKE IIPOCKTa U
BO3MOKHOCTAX €ro peajiusallui Ha OCHOBE€ pPE3YJIbTAaTOB
OKOHOMHYECKOI'0, MAPKETHUHI'OBOTI'O U CTPATETUYCCKOT'O aHAJIN3a,
Buiajers: METONMYECKMM HMHCTPYMEHTADHEM aHanu3a, cOopa,
00pabOTKK MH(POPMALIUU M aHAIU3 JAHHBIX JJIS PEHICHUS
3a7a4 B cpepe ynpaBieHUs IEPCOHAIOM IIPOEKTA.

JomanrHue
3aJaHus
Pedepar
3auer




1.3. TunoBble KOHTPOJIbHbIE 3aJaHUSA MM WHbIE MaTepHAJIbl, HCOOXOAMMbIe
Al OLEHKH 3HAHWH, YMeHHil, HABBIKOB H (MJIH) ONbITA [esiTeIbHOCTH,
XapaKTepu3ylIux JTanbl  (GopMHPOBAHMA KOMIETEHIUH B Ipouecce
OCBOCHHS 00pa30BaTe/JbHONH MPOrPaMMbl

Ilpumepnvie 3a0anusn K meKkyuiemy KOHmMpOJo:
Ilpumepnvie apuanmosl mecmosvlx 3a0AHUIL:
BuinojiHeHHe TeCTOBBIX 3aJlaHMIA.

TecToBas cucrtemMa mpeaycMaTpuBaeT BOMPOCHI / 3alaHus, Ha KOTOPHIC
CTYAEHT JOJKEH JaTh OJWH WM HECKOJIBKO BAPHAHTOB IMPABUIIBHOTO OTBETA U3
MPEIOKEHHOT0 cnucka OTBEeTOB. IIpu moucke oTBeTa HEOOXOAUMO MPOSIBISATH
BHUMATENBHOCT. [Ipexe Bcero, ciienyer MMETh B BUAY, YTO B IPEAIaracMoMm
3alaHUM Bcerjaa OyneT OJWH MPaBWIbHBIM M OJIMH HEMpaBWIbHBIM OTBeT. Bceex
MPAaBUIBHBIX MM BCEX HEMPABUIIBHBIX OTBETOB (€CIM 3TO CIEIUAIbHO HE
OroBOpeHO B (hopMyIHUPOBKE Bompoca) ObITh He MokeT. Hepenko B Bompoce yxe
COACPKUTCS CMBICIOBAsl MOJICKAa3Ka, YTO MPABUJIBHBIM SIBISAETCS TOJIBKO OJIMH
OTBET, IMO3TOMY MPH €T0 HAXOXKJICHUM IMPOJIOJDKATh JNAJbHEHIINE IMOUCKU YKE HE
TpeOyeTcs.

Ha oTnenbHbIE TECTOBBIE 33JlaHHs HE CYIIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOILIee 3HAHWE M NOHHMAaHHME COJEPKALIErocss B HUX MaTepuala
MO3BOJISIET HAWTH TaKME OTBETHI CAMOCTOSATEIbHO. IMEHHO Ha 3TO CTyJIEHTaM U
CJIENYET OPUEHTUPOBATHCS, IOCKOJIBKY IOJHOCTHIO 3aIIOMHHUTH BCIO MOJIY4YaeMYIO
MH(OPMAIUIO U B TOYHOCTH €€ BOCHPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonmpocsl B TeCTax MOTYT ObITh 00OOILEHHBIMH, HE 3aTParuBaTh
KaKHX-TO JETajIeH.

TecToBble 3aaHUsi CTPYNIUPOBAHBI MO TeMaM Y4YEOHOW AUCHUILIIMHEIL.
KomnuecTBO TECTOBBIX BONPOCOB / 3aJaHUN 10 KaXIOH TeMe JUCIUTLIAHBI
OTIPENICNICHO TaK, YTOOBI OBITh JIOCTATOYHBIM JJIsi OLICHKHW 3HAHUH CTYJEHTa IIO
BCEMY MPOUJICHHOMY MaTepuaiy.

BAPHUAHT Ne 1
. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.
. [JaiiTe onpeneneHne NOHATUIO «yCTaB IIPOEKTa.
. JlaitTe omnpezenieHne MOHATHIO «OM3HEC-TIIIaH TMPOEKTa.
. K mpoekTHO! TOKYMEHTALIMU OTHOCATCS:
JOKYMEHTJIbHO O(OpPMIICHHBIC 3asBJICHUS O TOJMTUKE M IEIAX B 00JacTH
Ka4yecTBa
" yCTaB OpraHu3aluu
"  CTaHAApT NPEANPUITHS O IPOEKTAX
" [UIaH YIPaBJICHUS TPOECKTOM
" yCTaB IPOEKTa
" TpyJ0OBbIE KOHTPAKTHI B cOOTBeTCTBUM ¢ K30T PO
" Ou3HEC-TUIaH MPOCKTA
" OIOKET MPOEKTa

R WN ==



5. Kakoil aHanuTu4eckuii MHCTPYMEHT, MO3BOJISET YIOPSA0UUTh HHPOPMAIUIO 110

BUJIaM pabOT U UX MPOJIOIKUTEILHOCTH:

= ceTreBoi rpad

" omneporpamMmma

* rpaduk ['aHTTa

6. IIpoekTHOoE mOApa3aeiIcHUEe B OPraHU3alUOHHOW CTPYKTYpE OpPTaHU3ALMU

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" peLIEHWEM BPEMEHHBIX 3a/1a4

" COCpPEJOTOYEHHUEM B €IUHOM OpraHU3alMOHHOM €IWHHULIE COTPYIHUKOB
pa3IUYHBIX KOMIIETEHIUI

" [IOCTOSIHCTBOM ITOCTaBJICHHOW LIETU

7. Hanuuue npoeKTHBIX MOAPa3ACICHU B OpraHn3aluy 00eCIeYnBacT:

= QoJiee BBICOKUN YPOBEHb MOpPSIKA (UETKOE paclpeesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOWIBHOCTH (OTCYTCTBHE BHYTPUOPTaHU3ALIMOHHBIX U3MEHEHUI)

" BBICOKYIO CTENIEHb aJaNTalUu

" JICLEHTPAIU3ALHNI0

8. BbIBOJI HENPOUIBHBIX U CIOKHBIX BUIOB ACSITEIBHOCTHU 32 MPENEbl KOMIAHUU

— 9T0...:

" (paHUa3UHT

"  AyTCOPCHHT

= ayrcradpPpuHr

" (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, Kakywo cieayeT BblIOpaTh

OpraHu3alMoOHHYI0 (OpMy IJis peanu3aluuu ujaeu, TpeOyroled HOBbIX MPOLEayp,

HOBOM TEXHOJIOTMM U HOBBIX OPTaHU3aLMOHHBIX [IEHHOCTEM:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3ALINNA

= JIPOEKTHAA komanna B OPT’TAHU3 AL

= [IPOEKTHAS xomanna B aBToHOMHOM cTpykTypHOoil EJIMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJIMHULIE

10. Cormacuo wmatpune K. Kpucrencena, xkakyw cleayer BbIOpaTh

OpraHM3alMOHHYI0 (opMy Ul peald3aluyd Haed, TpeOyrouleil NpUBBIYHBIX

MPOLEYP, YCTOABUICHCS TEXHOJOTMH W CBOWCTBEHHBIX JAHHOW OpraHu3alyu

IIEHHOCTEN:

= OYHKIMOHAJIbHAS xomanna 8 OPTAHU3 AL

= JIPOEKTHAA{ xomanna 8 OPI'’AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE

= OYHKOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOCKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB

»  obOecrnieueHUE MIPOU3BOIUTEIIBHOCTH

" JIMMUT 3aTpaT

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujbl OM3HECAa MOTYT CYIIECTBOBATH TOJIBKO HA OCHOBE IMPOEKTOB:



= o0pa3oBareibHbIC YCIYTH

"  TOCTENpPUUMCTBO

"  KHHOWHAYCTPHS

" TIPOM3BOACTBO MPOIYKTOB ITUTAHMUS

13. K crierinanbHbIM (DYHKIUSM YIIPABICHHUS IPOSKTOM OTHOCSTCSI:

" HOPMHPOBAHHE YUCICHHOCTH TIepPCOHAA

"  KaJeHAAapHOE IUTAHUPOBaHUE PaboT

" pa3paboTKa KOPIOPATHBHOMN CTPATErHy OPTaHU3AIIH

" ompenesreHHe CTOMMOCTH padoT

14. Kakwue (hakTopsl peaonpe/1eiin BOSHUKHOBEHNE IIPOCKTHOTO YIIPABJICHUS:

"  YBEJIMYCHHUE )KU3HEHHOTO MK TIPOIYKTa

"  POCT KOHKYPEHIIUH BCIIEICTBUE SKOHOMUYECKOHN TI00aTH3aIIH

" CHW)KCHHE KadecTBa OOpa30BaHUS M CBEICHUE TPYJOBOH JEATEIBHOCTH K
BBITOJIHEHUIO CTAaHAAPTHBIX ONEpalrii B MPOU3BOJICTBEHHOM IpoIecce

" pOCT conanbHON AudHepeHInaiu mo J0X0ay

BAPUAHT Ne 2

. JlaiiTe onpezencHre MOHATHIO KITPOEKT.

2. JlaiiTe onpezelcHie MOHATHIO «CTAHAAPT IPOEKTa.
3. JlaiiTe omnpeencHne IOHATHIO «OIOIKET IPOEKTay.
4
|

[—

. HazoBute koopAHHATHI, KOTOpPBIE 00pa3yroT Auarpammy matpuibl BKI':

Crparernyeckuid mOTeHUHUAI KOMIIAHUU. CTpaTETHYECKUN KIIMMAT KOMIIAHHH.

= Jlosa peiHka. Temn pocta peIHKA.

= OO0neM npoaax. Bpems.

» KOHKypeHTHas cujla KoMnaHuu. [[puBiIeKaTeIbHOCTD PhIHKA.

5. Kakoii aHaIMTUYECKUII UHCTPYMEHT, MO3BOJIAET YIOPSAOYUTH HHPOPMALIUIO TTO

BUJaM paboT M UX UCTIOIHUTEISM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoexTHOEe mnoOApa3eNeHUE B OPraHU3alMOHHOW CTPYKTYpE OpraHU3aluu

OTJINYAETCS:

* Peanusanuen npuHUKMIA €AMHOHAYATUS

* MexX(pyHKIMOHAIBHBIMU CBSI3IMHU

* @DUHAHCOBOW CaMOCTOSITENIBHOCTBIO (WX HAa3bIBAIOT «UEHTPAMH MOJYYEHUS
IPUOBLITI)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUM

7. Hanmnume npOoeKTHBIX MOPA3ACIICHUN B OPraHU3alliu MTO3BOJIAET JOCTUYD B HEW:

* (CrabuiabHOCTH (OTCYTCTBHE BHYTPHUOPTAaHU3ALMOHHBIX W3MEHEHUI )

* BpICOKMHI YPOBEHb HHHOBALIMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOTYKIUN

* BBICOKOr0 ypOBHS JIMKBUJIHOCTU aKTHUBOB

8. BpBoxg mnepcoHanma 3a IITaT KOMIIAHMM-3aKa3uMKa B INTAT KOMIIAHUU-

IpoBaiaepa — 370...:

*  DaKTOpPUHT



OpaHYali3uHT

Aytcradunr

"  AYTCOPCHUHT

9. Cormacuo wmarpunie K. Kpucrencena, kakyio cienyer  BbIOpaTh

OpraHu3alMoOHHYI0 (HOpMY IS peanu3aluu ujaeu, TpeOyroled HOBBIX MPOLEaAyp,

YCTOSIBILIEHCS] TEXHOJIOTMU ¥ COOTBETCTBYIOIINX TAHHOW OpraHU3aluy HEHHOCTEN:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3ALIMN

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHoi EJJMHULE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cornmacho wmartpune K. Kpucrencena, kakyro cieayeT BbIOpaTh

OpraHU3alMOHHYI0 (OpMYy i pealu3aluu HWJed, TPeOYIOEe MPUBBIYHBIX

IPOLETYpP, HOBOM TEXHOJIOTMH U HOBBIX OPTaHU3aMOHHBIX [IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPTTAHU3ALIMN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHO# cTpykTypHoi E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

11. TpolicTBeHHOE OrpaHUYEHHE IPOEKTA BKIIIOYAET B CEOSI:

* nuddepeHuanus OT KOHKYPEHTOB

" COOJII0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bubpl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE MPOEKTOB:

* PoO3HWUYHAs TOPrOBIIA

* JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

» [Ipou3BojICTBO OBITOBOM XMMUU

13. K cneunanbHbIM QYHKIUSAM yTIPaBICHHS IPOSKTOM OTHOCSITCSI:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIA

" VnpaBieHHE U3MEHEHUSIMH

"  VYnpasieHUE KOHTPAKTaAMU

= [leHooOpa3oBaHme

14. Kakue ¢akTopbl npeaonpeieanii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

* MoHomnonu3anusi pPbHIHKOB U KAaK CIIEJCTBUE WTHOPUPOBAHHE HMHTEPECOB
MOKYyIIaTeJIen

= Kpocc-KynbTypHass ~ HUHTErpalusi W SKOHOMHYECKas  riolanu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEATPUSITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTHU MOTpEOUTENEH

* (Crabunu3zanys BHEIIHEW cpebl OpraHUu3aliu

Cnucok éonpocog K 3auemy.

1. OcHOBHbIE MOHATHUS YIIPABICHUS MPOEKTAMU: IPOEKT, YIPABIECHUE MPOEKTAMU,
IIPOEKTHAs1 KOMaHAa, IPOAYKT IIPOEKTA.

2. YcnoBusi IPOEKTHOU JeATEIbHOCTH.



3. YmpaBneHue mpoeKTaMH KaK HaydHas IUCHUIUIMHA W TMPOQECCHOHATBHAS
NEeSTEIbHOCTbD.

4. TlpoGiema TpPOMCTBEHHOM OIrPaHUYEHHOCTH IPOEKTA: B3aUMOCBS3b O0BEMA,

CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak nmpeodpa3oBaHUe PeCypCcOB B MPOAYKT.

OCHOBHBIE peCypChl IPOEKTA.

Pe3ynbpTaThl MPOEKTHOM ESITEIILHOCTH.

Tunosorus NpoeKTOB.

. B gueMm paznuune Mexmy oneparnysMi U IPOSKTOM?

10 [Tpu4rHBI pa3BUTHS MPOSKTHOTO YIPABICHUS B COBPEMEHHBIX OpPTaHU3AIUsX.

11.CocTtaB u cojaepkaHWe MPOCKTHOW JTOKYMEHTAIlMU: CTaHAapT (QUpMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBJICHUS MPOSKTOM; OU3HEC-TIJIaH MPOEKTa;
OTODKET MPOCKTA.

12.1lenenonaranue B yrpaBIeHUU IPOCKTAMH.

13.Omnpenenenue 1eseil 1 MOCTaHOBKA 3a/1a4 yIPABIICHUS POSKTAMHU.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHUI K pe3ylibTaTaMm IMpoekTa. MeToJ pacCcTaHOBKH
npuoputetoB MoSCoW.

16.AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOEKTAMH.

17.Meton Work Breakdown Structure (CTpyKTypsl A€KOMIIO3HUIIMN PabOT).

18.YcnoBus mepexo/1a OpraHu3amyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIMM pa3BUTHS TPOCKTHOTO YIIPABJICHUS B IPAKTUKE OPraHU3aIINN.

20.YnpaBrneHue KOHTpAKTaMH TPOEKTa.

21.TToHsATHE ¥ ATANBI )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnenuanbHble QYHKITMU YIIPABICHUS TPOCKTaMHU.

23.)Ku3HeHHBIN LUK TPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO JKM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1poriecchl yrpaBiaeHUsI MPOEKTOM OTHOCUTEIHHO JKM3HEHHOTO IMKJIA MPOEKTa
U a3 ynpaBiaeHHUs TPOSKTOM.

26.I'padux ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IJIAHUPOBAHUS
IIPOEKTHBIX paboT.

27.CeteBas MOJICIIb MPOCKTA U METOJT «KKPUTUUYECKOTO Ty TH».

28.TlocTpoenue ceTeBoro rpada.

29.KoMmmoHeHTH W TapameTpsl ceTreBoro rpada. Pacder mapamMeTpoB CETEBOTO
rpada.

30.CeteBoii rpad, onTUMHU3aLUs 10 BpEMEHHU, GYHKIUIM U 3arpy3Ke.

31.YyacTHUKM NpoeKTa M HMX POJIM: 3aKa3uuK, MEHEIKEp, KOMaHAa MpPOEeKTa,
TIOCPETHUKH W TTOCTABITUKH.

32.Conepxkanue NoTpeOHOCTEeH YYaCTHUKOB MIPOEKTA U CUCTEMbI MOTHBAIIUH.

33.I1onsATre KOMaHTHOM paOOTHI.

34.Craauu ympaBiIeHHUS TIPOSKTOM.

35.B3anmoeiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMUSIX YIPABJICHUS POSKTOM.

36.[IpoexkTHOE TOApa3eNeHNe B JIMHEWHO-(DYHKIIMOHATLHON OpraHU3allMOHHON

CTPYKTYpE.
37.IIpoekTHOE TOpa3IeieHIe B MATPUUHON OPraHU3alMOHHON CTPYKTYpE.
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38.YnpaBneHue rpyImmoil mpoeKToB B paMKaxX MPOrpaMMBl.

39.1IpoexTHbIit oduc kak mTad yrpaBiieHHs TOpTdeaeM MPOEKTOB WM OTIET
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.AytcopcuHr u ayrcrad@UHT MPOEKTOB M MX BIMSHHME HA OPTraHU3AIMOHHYIO
CTPYKTYPY OpraHU3aIlHH.

41.Bp160p OpraHU3aliMOHHON (POPMBI JIJIs1 peaT3aliy MPOeKTa.

42.Knaccudukanus posiie y4acTHHUKOB MPOEKTHOW KOMaH[bl B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Nepeiadl 3HaHUM B MPOSKTHON KOMaHIe.

44 T1nanupoBaHue, OPTaHU3ALMS U KOHTPOJIb IPOECKTHOTO MpoIlecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.CucteMa JOKYMEHTAI[UH POCKTA.

3agaHue 119 HanUcaHuA pedepara.

IIpoexmul 6 pa3ubix OMPAciAX X03AUCMEEHHOU 0esimelbHOCHIU.

» []env npakmuueckoe 3anamue. c(HOPMUPOBATh Y CTYAEHTOB IPENCTABICHUS O
IPOEKTHON JNeATENbHOCTH, €€ Pa3HOoOOpa3sMM M COLHUAIBHON 3HAYMMOCTH,
CHOCOOCTBYSl pPOCTY HMHTEpeca CTYyAEHTOB K Oyaymieil mnpodeccrnoHalbHOM
NEATEIbHOCTH.

" 3a0anue 01 CAMOCMOAMENbHOU pabomul. CTyIEHTaM TpeJyiaraercs
NOAroTOBUTH pedepar Ha Temy “IIpOeKThl B pa3HbIX OTPACIAX XO3AMCTBEHHOU
NEeATEIbHOCTH , TMPEIMETHBIM COJEpPXKAaHUEM KOTOPOro JOJDKHO —CTaTh
pa3zHooOpa3ue BHUJOB IMPOEKTHOW JEATEIbHOCTH B TOW WJIM MHOW OTpaciu
XO35MCTBEHHON J€ATEIBbHOCTH — CTPOMUTENICTBO, HAy4HbIE HCCIEIOBaHUS,
HallMOHAJIbHBIE MPOEKTHI COLMAIBHON cepbl, TPOMBIIUICHHOE MTPOU3BOACTBO,
KUHOTIPOM3BOACTBO,  TMPOEKTHl  KYJbTYPHBIX  MEPONPHUATHH,  MPOEKTHI
TpaHCTIOPTHON HMHPpacTpyKTyphl U Ap. CTYIEHT, KOTOPBI TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTpaciib XO3SMCTBEHHOM MAEATEIbHOCTH Ha MPEIMET
U3y4eHUs B HEW pa3HoOoOpas3usi pellaeMbIX MPOEKTHBIX 3a/ay, MPOBOJIUT
KJIacCU(UKaALMIO, JaeT €l 000CHOBaHWE, MPUBOJUT MPUMEPHI KaXJIOTro BHJA
IPOEKTOB, PACKPBIBAECT TUITUUHYIO CTPYKTYPY 3TUX IIPOEKTOB.

* Kpumepuu oyenku noocomosku cmyoeHma: HaJIAYUE TOATOTOBIEHHOTO
pedepara UM JOKJIaga, €ro Mpe3eHTAa0ENbHOCTb; KayeCTBO COJECpPKaHUS
MaTtepuana, ero popManu3alny; HAIMYUE Kiaccupukauuu U ee 000CHOBAHUE;
MHTEpPEC U MOTUBALIMSA K OOCYKJEHUIO JOKIIaAa Y CTYJAEHTOB IPYIIIbI; MOJTHOTA
oxBaTa pa3HOOOpa3usi MPOEKTOB B pedepare Kak OIEHKAa BOBJICYEHHOCTHU
CTYJIEHTa B UCCJIEA0BATENIbCKYIO padoTy.

Ilpumepnsie sapuanmsl KOHMPOILHBIX U OOMAUHUX 3A0AHUIL

CpagnumenbHblil AHAIU3 CIMAHOAPmMOo8 YNpagieHus NPoeKmamu.

» []env: pa3BUTHE Y CTYJICHTOB aHAIMTUYCCKUX HABBIKOB PaOOTHI C HOPMATHBHOM
JOKYMEHTAIel B cepe yrpaBiIeHHS TPOSKTAMH.

" 3a0anue 011 CAMOCMOAMENbHOU pabomvl. CTyIEHTaM TpeJjaraeTcs

HOJTOTOBUTH JIOKJIAABl MO COAEPKAHUIO Ka)XIOTO OTAEIBHOrO CTaHgapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpems
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KKJOTO BBICTYIUICHUS JOKJIQAUUKa OCTaJbHBIE CTYACHTHI BEIYyT CBOJHYIO
TaONIWIly, B KOTOPOW COJEp)KaHWE KaXKIOTO0 CTaHJapTa pPacKPHIBAETCS
OTHOCHTEIIFHO CJICAYIOIIUX BOMPOCOB: HCTOpHUS cTaHgapra (Tof, MeCTO
U3JIaHUs, OpTaHU3alUsA-pa3pabOTUMK); CTPYKTypa CTaHAApTa; OIpeaeiicHUE
NpoeKTa W YOPaBIEHUS WM, CYIIHOCTh METOJOJIOTHYECKOTO IMOAX0/a
yIpaBICHUS TMPOCKTAMH; KPUTEPUH YCIIeXa MPOEKTa; coaepx aHue (IPOIeayphl)
yIpaBICHUS TPOEKTaMH; PEKOMEHIYEMBI WHCTPYMEHTApUi yIpaBICHUS
MIPOCKTaMH; 0COOEHHOCTH cepTuduKaIyy. 3anoJHeHNUEe TaOIUIIBI TPOUCXOIUT B
TUCKYCCUOHHOW (popMe C YTOUHEHHEM M CPAaBHCHHEM MOKJIAAYUKaMU M BCEH
TPYIIION MaTEPHUAIIOB TI0 KAKIOMY M3 3asiBICHHBIX B TAOJIMIIE BOITPOCOB.
Kpumepuu oyenxku noocomosku cmyoenmos: HaIW4Ue TMOATOTOBIECHHOTO
JIOKJIaJia, KauyecTBO €ro COACpKAHMS, HAJIUYUE 3aloJIHEHHON CBOJHOMN
TaONHIBl, TIyOMHA €€ aHATUTUYCCKONH NPOpabOTKH; MHTEPEC W MOTHBAIUA K
00CYXXJICHHIO JIOKJIaJIa Y OCTAIBHBIX CTYJICHTOB TPYIIIIBI.

Ananusz yenenonacanusi 8 npoexmax. Ilocmpoenue cmpyKmypHoU 0eKoMno3uyuu
npoexma.

L]env: pa3BUTHE Yy CTYJCHTOB HABBIKOB IMOCTAHOBKH IIEJIEH, CTPYKTypH3alluu
3a/1a4 ¥ padoT B YIIPaBJIECHUHU MTPOCKTaAMHU.

3aoanue Ona camocmosamenvHot pabomwl: CTyJACHTaM TIpeajiaracTcsi Ha
pUMeEpe YK€ TPEICTAaBICHHBIX UMH Ha TMPaKTUYECKOe 3aHATHE | TPOEKTOB
chopMyIupoBaTh HAOOp IIeJeH, YTOYHUTh WX COJACpPXKAHUE, PACCMOTPETh
BO3MOYKHBIC TPeOOBaHUS K HUM, CPAaBHUThH aJbTEPHATHBHI U CIIeJaTh BBIBOJ O
HaWIy4IneM BapwaHTe Ienu. Kaxkmas paccmarpuBaeMas I1€b JIOJDKHA OBITH
MPOAHAIM3UPOBAHA [0 KPUTEPUSM TPEX PaCHpPOCTPAHCHHBIX METOAOB —
SMART, CATWOE u MOSCOW. BwicTynuTh ¢ JOKJIAJ0M, OTPAXKAIOIIAM
rIIyOMHY TPOBEIEHHOTO KPUTEPUATBLHOTO aHalu3a IeJedl W TPeICTaBUTh
CTPYKTYPHYIO JEKOMIIO3MIIMIO 1€KW TMPOEKTa Ha COBOKYMHOCTh 3aJlady U
HaIpaBJICHUI JESITEILHOCTH B TOM MPOEKTE.

Kpumepuu oyenxu noocomoexu cmyoenmog: HaIW4YUE TOATOTOBIEHHOTO
pedbepata u JOKIama, €ro MPE3eHTAOCNBHOCTH, KaueCTBO COJIEPKAHUS
MaTepuaia W Tpe3eHTAlluu; TIyOMHA aHaJTUTHYECKON TpOopabOTKH 3aJaHus;
HaJM4re 00OCHOBAHHBIX OIEHOK BBHIOOpA €N MPOEKTA; HHTEPEC U MOTHBAIUS
K 0OCYXKICHUIO OKJIa/1a Y OCTATbHBIX CTYICHTOB TPYIIIIHI.

Ilpocmpancmeo npoyeccos ynpaenenus npoeKmoM.

L]env: pa3BUTHE y CTYACHTOB YMEHUI aHATM3UPOBATH COICPKAHUE TTPOEKTA.

3aoanue Ona  camocmosimenvHoOUu — pabomwsl:  CTYIEHTaM  IpejjiaracTcs
O3HAaKOMUTbCs co cranpaptoM PMBOK, m3yuuts Bce cnenuanbabie GyHKIUN
yhnpasieHus mpoekroM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONPENETUTh TMPOAYKT TMPOEKTa, IOKa3aThb €ro JKU3HEHHBIM IUKJ, BBISIBHB
OCHOBHBIE  JTambl  JOCTHKEHHMsSI KOHEYHOro  pesynbrata. Vcmonb3ys
TpeXMepHbI TpaduK HM300paKEeHHs TPOLIECCOB IMPOEKTOB, PACKPHITh
COJIEp’)KaHUE YIMPaBICHUS MPOEKTOM, OOO3HAUYMB CHEIHAIbHbIE (YHKIUH
OTHOCHUTEJIFHO Ka)/I0ro 3Tama yHpaBJeHUs MPOEKTOM M >KU3HEHHOTO IMKJa

11



KOHEUHOI'0 MPOJYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOeHmOo8: CTENeHb aHAJIUTHUYECKOU
NpopabOTKU CTPYKTYPhl TMPOEKTA; IMOJTHOTAa PACKPBITHS (YHKIMNA MPOEKTa;
JIOTUYECKass  MOCJE0BATEIbHOCTh  MPEACTABICHHBIX  padOT  MPOEKTa;
MPE3EeHTA0ENBHOCTh MPEACTABICHHOTO MaTepuala, €ro YHopsjoYeHHOCTh H
BOCIIPUUMYHBOCTh CTYAEHTAMH TPYIIIbl; HHTEPEC K M3JI0KEHHOMY MaTepUaly
CO CTOPOHBI CTYJIEHTOB I'PYMIIbl, X MOTHUBALIMS K €r0 00CYKICHHUIO.

Ilpoexm 6 opeanuzayuonHoU cmpyKkmype cucmembul YnpasieHus opeaHu3ayueu.

* [Jenv: pa3BUTHE y CTYACHTOB aHAJUTHUYECKUX CHOCOOHOCTEH HCCIeIOBaHUSA
OpraHU3alUOHHBIX (DOPM YIIPABICHUS TPOCKTOM.

" Xo0 nposedenus. Ha mnpuMepe KOMHIAHUM H3YYUTh €€ OPraHU3ALHOHHYIO
CTPYKTYPY, PaCKpbITh cojepkaHue (QYHKIIMOHATBHBIX OOS3aHHOCTEH ee
noxpasaeneHuid. M1 B COOTBETCTBUMU C TMPENIOKECHHBIMU Ha IPAKTUYECKOE
3aHATHEE MPOEKTaMH I10Ka3aTh, KaK U3MEHUTCS OPTraHU3alMOHHAs CTPYKTypa
KOMITaHUH, KaKh€ OHa TNOTpeOyeT HOBbIE MOApPA3ACIICHUs, YKa3aTh, KaKue
COTPYIHUKHU OyIyT BOBJICYCHBI B MIPOCKTHI U JaTh Pa3bsICHEHUS O TOM, KaK OHU
OyayT B3aMMOJICHCTBOBATh B paMKaxX CBOUX (DYHKIIMOHAJIBHBIX U MPOEKTHBIX
MOAPa3ACICHUN.

» Kpumepuu oyeHku noo20mMo6KU CMyOeHmos: YPOBEHb OCBOCHUS 3HAHUU
OpraHU3alMOHHBIX (HOPM YIIPaABIICHUS; KAYECTBO IMOJTOTOBJICHHBIX PEIICHUM,
X apryMEHTUPOBAHHOCTh; aKKypaTHOCTh B TrpaduyeckoM 0(OpPMIIECHUU CXEM
OpPraHU3alMOHHBIX CTPYKTYpP KOMITAHUH.

Cocmasenenue ycmasa npoexma.

» [lenb: pa3BUTHE Yy CTYJICHTOB AQHAJIUTUYECKHMX W  OPraHU3ALMOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

*  Xo00 npogedenus. Ha npumepe KOMIIaHUU U TPEUIOKEHHBIX 1JI1 HEe MPOEKTOB
IIOATOTOBUTh OCHOBHOM JIOKYMEHT IPOEKTa — €ro yCTaB. YCTaB IPOEKTa
JOJKEH BKJIKOYATh 000CHOBaHUE IIPOEKTA, ero OIIPE/CIICHHE,
OpPraHU3allMOHHYIO CTPYKTYpY, MpaBa U OOS3aHHOCTH YYaCTHHUKOB IPOEKTa,
NOPSAZOK yIpaBlieHUs] MpoekToM. B 000cHOBaHMU MpoekTa HEOOXOIUMO JaTh
€ro KpaTKoe ONMCaHue (3aKa3uuK, KIMEHTHI, PE3YJIbTaThl), YKa3aTh pPEIIacMble
npoOieMbl W pealu3yeMble BO3MOXKHOCTH, LEJNH MPOEKTa M PACCTaBUTh
IIPUOPUTETHI, ONPEETUTh KPUTEPUH YCIIEITHOTO JTOCTHKEHHS LIEJIEH, OTPa3UTh
CBS3M W 3aBUCUMOCTH CO CcTpaTerueil OuszHeca, ApyruMu mpoektamu. B
ONPENEIICHNH TPOEKTa CIEAYET YKa3aTb pPE3yJbTaThl MPOEKTa U CPOKH HX
peanu3anuu, yCIOBUS MEpeladyn pe3yJIbTaTOB MPOEKTa 3aKa3YMKY, BPEMEHHBIE
U CTOMMOCTHbIE TpeOOBaHHS K TNPOEKTY, Apyrue TpeOOBaHUS K KadyecTBY
OpOAyKTa TPOEKTa WM K OpraHm3aluu ero pador. OpraHuzaluoHHAS
CTPYKTypa NIPOEKTa IOJDKHA BKIIOYATH OIPEACIICHHUE PYKOBOICTBA ITPOEKTA
(Kyparop, pyKOBOJAMTEIb, MOMOIIHUK PYKOBOIUTENS), MPOEKTHON KOMAaH/bI,
npejacTaBuTeNel 3akazuuka. B crienyromem paszene ycraBa JIOJKHBI OBITh
OpeICTaBlICHbl  MMpaBa W OO0S3aHHOCTM  YYaCTHUKOB  Mpoekra. B
3aKJIIOYNTENIBHOM pa3Zelie — pacKpblTa METOIMKA YIPABJICHUS IIPOEKTOM,
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MOJIUTUKA YIPaBIEHUS MPOEKTHONM KOMaHAOMW, MOJUTHKA B 001acTU pabOTHI C
3aKka3uyukoM. Ha  mpakTUuecKOM — 3aHATHM  CTYJAEHTbl  MPEACTABIISIIOT
[PE3CHTALMI0 CBOEr0 yCTaBa B COOTBETCTBUM C 3aJaHHOW CTPYKTYpOU
JIOKYMEHTA.

* Kpumepuu oyeHku no020MOBKU CMYOeHmMO8: KadeCTBO IOATOTOBICHHOIO
JIOKYMEHTA, apryMEHTUPOBAHHOCTb IIPEJCTABICHHBIX B HHUX PEIICHUN;
aKKypaTHOCTh  TpadUyecKoro  HCIOJIHEHWS  Mpe3eHTalluu;  CTElNeHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJICHHUE MPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

» [lenb  npakmuueckoe  3aMamue:  PA3BUTHE Yy  CTYJEHTOB  YMEHHUU
WHBECTUIIMOHHOTO  aHalM3a W  HAaBBIKOB  OLEHKA  WHBECTUI[MOHHOM
MPUBJIEKATETFHOCTH TIPOEKTOB.

" 3adanue o0na camocmosmenvbHolti pabomvl. CTyIqeHTaM TpeajaractTcs psii
3a/a4, MPUMEHUTEIbHO K KOTOPBIM OHH JOJDKHBI IIPOM3BECTH pacuer
(uHAHCOBBIX  MOKa3zaTeJlel  MpOeKTa,  ONpEeAeauTh  JOXOJHYI |
MHBECTUIIMOHHYIO COCTABIISIIOIINE MPOEKTa, KOA()(PUIMEHT TUCKOHTUPOBAHUS,
paccuuTaTh JWCKOHTHUPOBAaHHBIE JCHEKHBIE JOXOJbl W PacXO[bl, OLIEHUTh
3¢ (HEeKTUBHOCTh POEKTOB, OCYIIECTBUTH BHIOOP Hanbosee MpUBIEKATEILHOIO
IPOEKTA.

* Kpumepuu oyenku noo2omoseku cmyoenmog: TIyOWHa aHAJIUTHYECKOU
npopadOTKH 337a4; HATMYUE PEIIECHUI; apryMEHTUPOBAHHOCTh PELICHUM.

Cemegoe nianuposamnue npoexma.

" [Jenv npakmuueckoe 3ansimue: pa3BUTHE y CTYIACHTOB YMCHHH aHAJM3UPOBAThH
coJiep KaHHe MPOEKTa OTHOCUTEILHO €r0 BPEMEHHOM MEePCIICKTHBEI.

" 3adanue 0na camocmosamenvHoli padbomvl. CTyqeHTaM TpeasiaraeTcs psi
3a7a4, MPUMEHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEISIUTH JIOTHYCCKYIO
MOCJIEIOBATEILHOCTh Pa0OT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTH, HCIOIb3YS
JUTSE 9TOTO OCHOBHBIC METOJBI CETEBOTO TUIAHUPOBAHUS — aWarpammy [ aHTTa,
oneporpamMmy u PERT-ananu3. BeimonHuB mocTpoeHHe ceTeBON Mojenu
NPOEKTa, PacCYUTaTh BCE MYTHU MPOCKTA W BBISIBUTH €r0 KPUTHUYCCKHHA ITyTh,
OTIPEJICIUTh PE3EPBbl BPEMEHU Ha Pa3HbIX OTpPE3Kax M COOBITHSIX MPOEKTA.
[TpenyiokuTh BapHaHTBI ONTUMHU3AIMH TPOCKTA TPU PaA3IAYHBIX YCIOBHSX
W3MCHEHHS TPeOOBAaHUH K ITPOCKTY.

» Kpumepuu oyenku no020MOBKU CMyOeHmos. TIyOuHa aHaJUTUYECKOU
POpabOTKH 3a7a4yM; HAIMYHUE PEIICHUI; apryMEHTUPOBAHHOCTh COOCTBEHHBIX
pElICHUI; CTENICHb BOBJICUCHHOCTH ayIUTOPHH B 00CYKICHUE PEIIICHUIA.
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1.4. MeToanueckue MaTepuaibl, ONpeleJA0IINe MPOoUeAyPbl OICeHUBAHUSA
3HAHWH, YMEHHUI, HABBIKOB M (WJIH) ONBITA AEATEJbHOCTH, XaPAKTEePHU3YyOIIHUX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBIIIOJIHEHHUE JJOMAIIIHUX U KOHTPOJIBHBIX 33aJlaHul, pedepar, 3a4eT B 4 ceMecTpe.

B mnpoMexyTOuHyH aTTecTalMio BKIIOYAKOTCA KAaK TEOPETUYECKHUE
BOIIPOCHI, TaK U MPAKTUUYECKUE 3aTaHUS.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYEeCTBA 0AJLJIOB B paMKax npoucaypbl OeHuBaHUSA

Buj padorsl KOJIMY€eCTBO 0AJLTI0B
Omnpoc 70 5 6ayioB
Tect 1o 15 oamwnos
KoHTposbHble 3a1aH1s J0 15 6annos
Jlomarminue 3aganust 1o 15 6annoB
Pedepar 10 20 6amnoB
3auer 10 30 Gaynos

1.4.1.Haoucauue mecma onienuBaetcs no mnikaize ot 0 mo 15 6amnos. OcBoenue
KOMITETEHIIUM 3aBUCUT OT pe3yJibTata Hamucanus tecta: 13-15 6amnos (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omenka orianuHo); 10-12 6amnos (70-75 % mnpaBUWIBHBIX OTBETOB) -
KOMITCTCHIMH CYMTAIOTCSI OCBOCHHBIMH Ha 0a30BOM ypoBHE (OlleHKa X0poIio); 7-9
6amnoB (50-65 % mpaBUIBHBIX OTBETOB) - KOMIIETECHIIUU CUUTAIOTCS OCBOCHHBIMU
Ha YJIOBJIETBOPHUTEIILHOM YypOBHE (OIlEHKa YAOBIETBOpUTENbHO); (-3 0Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

1.4.2.Hanucanue pegepama oueHuBaerca mno mkaie or 0 go 20 Gamios.
OcBoeHME KOMIMETEHIIUHA 3aBUCUT OT pe3ylibTaTa HamucaHus pegepama.: 17-20
OaIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha IMPOJBHHYTOM YpPOBHE
(ouienka oTiauM4HO); 13-17 GamioB - KOMIETEHIIMH CUYUTAIOTCS OCBOCHHBIMHU Ha
0a30BOM ypoBHE (OILIEHKa XOpoIno); 8-12 0amioB - KOMIETEHIMH CUHUTAOTCS
OCBOCHHBIMHU Ha YIOBJIETBOPUTEIHHOM yYpOBHE (OII€HKA YAOBIETBOPUTENBHO); 0-7

OamioB - KOMITETEHITUH CUHTAIOTCS HE OCBOCHHBIMU (oreHka
HEYZOBJIETBOPUTEIBHO).
Kpurtepun oueHnBanus HNHTepBaJ OneHUBaHUA

1. CremneHb pacKpBITHS TEMBI 0-4

2. JluuHbIi BKIAJ aBTOpA 0-3

3. CTpyKTypUpOBaHHOCTH MaTepHala 0-2

4. TlocTpaHUYHBIE CCHIIKU 0-2

5. OOBeM H KauecTBO UCIOIb3yEeMbIX HCTOUHUKOB 0-2
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6. Odopmienue TekcTa 1 TpaMOTHOCTh PeUr 0-3

7. 3ammra peghepama 0-4

1.4.3. BrITIOTHEHUE KOHMPOIbHBIX/00MAWHUX 3a0anuti onleHuBaeTcs oT 0 1o 15
O6amtoB. OcBoeHHE KOMIETCHIIMKA 3aBUCUT OT pe3yJbTaTa BBITIOJHEHHUE
KOHMPOAbHbIX/0oMawHux 3a0anuti: 13-15 06amioB - KOMMIETCHIIMU CYUTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YpOBHE (OoueHKa oTin4yHo); 10-12 OaminoB -
KOMITETCHIIUH CUUTAIOTCSI OCBOCHHBIMH Ha 6a30BOM ypoBHE (OIIEHKa XOpoIo); 7-9
OaJIJIOB - KOMITETCHIINHA CUATAIOTCS OCBOCHHBIMH Ha yIOBJIETBOPUTEIILHOM YPOBHE

(omeHKa ymoBIETBOpHUTENHHO); (-3 Oa/IOB - KOMIIETCHIIMM CUHUTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYIOBJIETBOPUTEIIHHO).
Kpurepun ouneHuBaHusi HNuTepBa
OllCHUBAaHUA
HaHH HUCUCPIIBbIBAOIUEC H 000CHOBaHHBLIE OTBETHI HAa BCE IIOCTABIIEHHLIE 0-4

BOIPOCHI, MpPaBWJIbHO U pAalMOHAIbHO (C HCIOJIB30BAHUEM DPALMOHAIBHBIX
METOAMK) PELICHbl MPAaKTUYECKHUE 3a7ayd; MPU OTBETaX BbLIEISIOCH IJIaBHOE,
BCE TEOPETUYECKHE TIOJOKEHUS YMEJO YBS3bIBAIUCH C TpeOOBaHUSIMU
PYKOBOJSIIUX JOKYMEHTOB; OTBETbl OBLIM YETKMMU M KPaTKMMH, a MBbICIU
U3JarajluCch B JIOTMUYECKOM  IOCIENOBAaTEIbHOCTH;  IIOKAa3aHO  yYMEHHE
CaMOCTOSITEJIbHO AHAJIM3UPOBaTh (aKThl, COOBITHSA, SBJIEHUS, MPOLECCHl B HX
B3aMMOCBS3HM U JUAJIEKTUYECKOM Pa3BUTHH.

JlaHbl TOJIHBIE, JOCTaTOYHO OOOCHOBAaHHBIE OTBEThl HAa IOCTABJICHHbBIE 0-4
BOIIPOCHI, IIPAaBUJILHO PEIICHBI IIPAKTHYECKUE 3aaHMs; IIPU OTBETAax HE BCeraa
BBIZICIIAUIOCH TJIABHOE, OTIEIBHBIC ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAIKUCH C
TpeOOBaHUSAMU PYKOBOJSAIIUX JIOKYMEHTOB, IIPU PEIICHUU MPAKTUYECKHUX 3a]ad
HE BCErJa MWCIOJIb30BAINCH PAlMOHAIBHBIE METOAUKH pPAcy€ToOB; OTBETHI B
OCHOBHOM ObUIN KpPaTKUMU, HO HE BCETJa YETKUMHU.

JlaHbI B OCHOBHOM TIPaBMJIbHBIE OTBETHI HA BCE MOCTABJICHHbIE BONPOCHI, HO 0-4
0e3 MOKHOM TIyOMHBI M OOOCHOBAHUS, NPU PEUICHUM MPAKTUYECKUX 3a]ad
CTYACHT HCIOJIb30Bal MPEKHUI ONBIT M HE MPUMEHsUT HOBBIE METOJUKHU
BBITTOJIHEHUS 33/I1aHUH, OJHAKO, Ha YTOYHSIOIIME BOIMPOCHI JIAHBI MPABHUIHHBIE
OTBETHI; IIPU OTBETAX HE BBLAEISUIOCH IVIABHOE; OTBETHI OBLIM MHOTOCIOBHBIMH,
HEUETKUMH M 0€3 JOJDKHOW JIOTMYECKOW MOCIIeNOBATENbHOCTH; Ha OT/ACIbHBIE
JIOTIOJIHUTEIIbHBIE BOPOCH! HE JAaHbI MTOJIOKUTENIbHbIE OTBETHI.

3aTpyIHsAETCS IPU BBINOJIHEHNN TPAKTUUYECKHX 3a/1a4, B BBIOJIHEHUN CBOEH 0-3
poJH, paboTa MPOBOAMUTCS C ONOPOI Ha MpenoaBaTesst UM JPYTUX CTYJECHTOB.

1.4.4 Onpoc onenuaetcst ot 0 10 5 6amwioB. OcBOeHUE KOMIETEHIIUNA 3aBUCUT OT
pe3ynbTata HAMWCAHUS YCMHO20 onpoca: 5 OaljoB - KOMIETCHIIMN CUUTAIOTCA
OCBOCHHBIMU Ha BBICOKOM YpOBHE (OIICHKA OTIWYHO); 4 0a/uioB - KOMIIETEHIIUN
CUMTAIOTCS. OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKAa XOpoIo); 3 OamioB -
KOMIIETEHIIUU CUYUTAIOTCS OCBOCHHBIMHM HA YJOBJIETBOPUTEIHLHOM YpOBHE (OLICHKA
YIOBIETBOPUTENHHO); (-2 OaJIOB - KOMIETEHIIMH CUMUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYTOBJIETBOPUTEIBHO).
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Kpurepum oueHuBanus HNuTepBan

OLICHMBAHUA
1. CamocCTOATENBbHO U apTyMEHTHPOBAHO JIeaTh aHAIU3, 000011aTh, BEIBOIBI 0-2
2. CamOCTOATENbHO, YBEPEHHO U 0€30IMO0YHO MPUMEHSET MOTyYCHHbIE 0-1

3HAHUSA B PelICHUU NMPoOJIeM Ha TBOPUYECKOM YPOBHE

3. YMeeT COCTaBUTb MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE U3yYEHHOTO
MaTepuaa; BbIICIATD [VIABHbIE MOJI0XKEHUS, CAMOCTOATEIBHO MOATBEPKIATh 0-1
OTBET KOHKPETHBIMH IIPUMEpaMu, (pakramu

4. TlonnmaHue CYIIHOCTHU pacCMaTpuBacMbIX HOHHTI/Iﬁ, SIBJICHHUH U

4 N N 0-1
3aKOHOMEPHOCTEH, TEOpUH, B3aUMOCBSI3eH
1.4.5. lllkamna orieHUBaHUA 3auema
Kpurepun oueHuBanus HuTepBan
OLCHUBAHUSA
CTYIEHT OBICTPO M CAMOCTOSTEIHLHO TOTOBUTCS K OTBETY; MPU OTBETE 21-30

IIOJIHOCTBIO PACKPBIBAET CYILIHOCTh MOCTaBIEHHOI'O BOIPOCA; CIIOCOOEH
NPOWUIIOCTPUPOBATh ~ CBOM  OTBET  KOHKPETHBIMM  NPUMEPAMU;
JEMOHCTPUPYET  IOHMMAaHUE TPOOJIEeMbI M BBICOKHHA  YPOBEHB
OpUEHTUPOBKH B HeH; GopMynupyeT CBOH OTBET CaMOCTOATEIBHO,
WCIIOJIB3Ysl JIUCT C MHCHbMEHHBIM BApUAHTOM OTBETA JIMIIb KaK OIOpY,

CTPYKTYPUPYIOUIYIO X0/ PACCYKACHUS

CTYJEHT CaMOCTOATEIbHO TOTOBUTCS K OTBETY; IpU OTBETE 13-20
pacKpbIBa€T  OCHOBHYIO  CYIIHOCTH  IIOCTABICHHOTO  BOIIPOCA;
JEeMOHCTPUPYET TIOHMMaHWe TpoOJIeMbl M JOCTaTOYHBIA  ypPOBEHb
OPHEHTHPOBKHU B HEHl, IPU ITOM 3aTPYAHSACTCS B IPUBEACHUH KOHKPETHBIX
IPUMEPOB.

CTYIEHT TOTOBUTCS K OTBETYy, mpuberas K HEKOTOPOW MOMOILM; MpH 6-12
OTBETE HE B IOJHOM OOBEME pPACKPHIBAET CYIIHOCTh HOCTABIEHHOI'O
BOIPOCA, OHAKO, IPH 3TOM, IEMOHCTPUPYET NOHUMaHHE MPOOJIEMBI.

CTYJCHT HCIIBITHIBAET BBIPAKEHHbIE 3aTPYAHEHMs MPU IOJTOTOBKE K 0-5
OTBETY, IBITAETCA BOCIOJIb30BAaThCSA HENOMYCTUMBIMA BHIAMH IIOMOILY;
IpU OTBETE HE PACKPHIBAET CYIIHOCTh IIOCTaBICHHOI'O BOIpOCa; He
OpUEHTHpYEeTCd B  paccMaTpuBaeMod  mpoOiieme;  OKa3blBaeMas
CTUMYJIMpYIOIIas TOMOIIb M 3aJaBaéMble YTOUHSIOIIME BOIPOCHl HE
crocoOCTBYIOT 00Jiee MPOTYKTUBHOMY OTBETY CTYJIEHTA.

HeynosneTtBopuTenbHONM cHauen 3auema CYWATACTCS HSK3aMEHAIMOHHAS
cocraBisitonias MeHee win paBHas 10 Oamram (pu MakCHMaibHOM KOJIHYECTBE
OamnoB, oTBefeHHBIX Ha 3auem 30). [Ipu HEyIOBIETBOPUTENBHONW claue 3auema
(menee wiu paBHo 10 Oannam) wiM HESBKE MO HEYBAKUTEIHLHON NpPUYMHE HA
3ayem SK3aMEHALIMOHHAs COCTaBIIAIONIas MpupaBHUBaeTca K Hymto (0). B atom
clly4ae CTYJEHT B YCTAHOBJICHHOM B YHHUBEpPCUTETE MOpsAIKE 00s3aH IepecaaThb
3auem.

2.4. Tlpu nepecnade 3auema WCHOJIB3YETCSA CIEAYIOLIEE MPABUIO IS
dhopMUpOBaHUS PSUTHHTOBOM OICHKHU:

- 1-1 mepecmaua — (akTHUeckass PEUTHUHTOBAs OICHKA, MOJTydYeHHAas
CTYJIEHTOM 3a OTBeT, MuHYyC 10 Gasios;
- 2-1 mepecmada — (¢akTHUecKash pPEUTHUHTOBAs OICHKA, MOJTydeHHas
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CTYACHTOM 3a 0TBeT, MuHyc 20 6aos.

ypOBeHB C(I)OpMI/IpOBaHHOCTI/I KOMHCTCHHI/Iﬁ OLICHUBACTCA B COOTBCTCTBHH C

TabOmureii 1.

Tabmauma 1
Ne [®UO CymMma 6ammoB, HAOpaHHBIX B CEMECTPE
n/m Ompoc  |Tecr JlomamHee KonTpomnsHeie |Pedepar 3auer UTOI'O
1o 5 3a/aHue 3amaHus 10 30 6ammos 100 6amios
bamwioB  |mo 15 6amnoB |mo 15 6ammoB |10 15 6awioB |mno 20 6amios
2 3 4 5 6 7 8 9
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