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1.INIVIAHUPYEMBIE PE3YJIBTATBI OBYYEHUSA

1.1. Ieapb u 3aHa4¥ JUCHHUILIMHBI

Ieab0 ocBOeHMsI TMCHMILUIMHBI «Pa3paboTka W peanu3amnus MPOCKTOB)»
sBisgeTcsl (OPMHPOBAHHWE Y CTYACHTOB 3HAHMH COBPEMCHHBIX KOHIICTIIIHN
OpraHW3allid TPOCKTa, €ro THUIIOJIOTHIO, CTPYKTYpPHU3AIUI0 W JKU3HCHHBIA ITHKII,
YMEHUI TPUMEHATH METOAOJIOTHIO YIPaBICHUS NPOCKTaAaMH M CIIOCOOHOCTEH
TJTAHUPOBAHUS OPTAHU3AIMOHHON JIEATEILHOCTH B MPOEKTAX.

3amauyu TUCUMILIHHBI:
— ¢opMupoBaHUE 3HAHWA OCHOB METOJOJOTHMH W COBPEMEHHBIX KOHIICTIITUI
YIIPaBJICHUS POCKTAMU;

— MpUOOpETEHHE 3HAHUM OCHOBHBIX MPOLIECCOB OpraHU3alUM YIPABIICHUS
IPOEKTaMM W TMPUHLOMIIOB M METOJOB HWX IUIAHUPOBAHUA, a TaKkKe
OpraHU3allMOHHBIX (OpPM YINpaBIECHUA NPOEKTAMH, COCTaB U (PYHKUUU
Y4aCTHUKOB IIPOEKTA,;

— pa3BUTHE YMEHHK pa3palbaThiBaTh IUIAaHBI IPOCKTA M OICHHWBATh HX
() PEKTUBHOCTB;

— IMOJIy4€HHE HABBIKOB IMPUMEHEHUSI METOOB peain3auui GyHKUUN yIpaBlIeHUs
IIPOEKTaMu;

— pa3BUTHE CIOCOOHOCTEH HCIOJb30BAHMUS WHCTPYMEHTApus YIpaBICHUS
IIPOEKTAMH.

1.2 llnanupyemMble pe3yabTaThbl 00y4eHUs

VYK-2 -«Cnocoben omnpeaenst Kpyr 3ajad B paMKax IOCTaBIICHHOW IENH U
BBIOHMpaTh ONTHUMAJILHBIC CIIOCOOBI WX PEIICHHS, HCXOIS W3 JICHCTBYIOIIHUX
MIPaBOBBIX HOPM, UMCIOIIUXCS PECYPCOB M OTPAaHUICHHIN

OIIK-4 -«CnocobeH mpeajiaraTh KOHOMHUYECKHM M (PMHAHCOBO OOOCHOBAHHBIE
OpraHU3alOHHO-YITPABICHYCCKUE pereHus B npodeccHoHaTBLHOM
JIESITCILHOCTH,

2. MECTO JUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
IHPOI'PAMMBbI

HuctunmmHaa  «PaspaboTka W peanm3aius MPOEKTOB»  BXOAUT B
o0si3aTeNibHYyI0 4acTh Onoka bl «Jlucuumiuasl (MOIYNIHM)» U B3aMMOCBS3aHA C
TaKUMU JUCUMUIUIMHAMHU KaK: WHBECTULIMOHHBIA aHalUu3, METOJAbl Pa3pabOTKU U
MPUHATHUS YIIPABICHYSCKUX PEIICHU.

«Pa3zpaboTka u peanuzauus MPOEKTOB)» MO3BOJSIET CHOPMUPOBATH
KOMIIETEHIIMU, HEOOXOJUMBbIE JUISI OCBOGHHUS  TaKUX JAUCHUIUIMH  Kak:
WHBECTUIIMOHHBIN aHalIn3, OW3HEC-TUIAHUPOBAHUE.



3. OFbEM U COAEP KAHUE JUCIHUIIJIMHBI

3.1. O0beM TUCHUIIIMHBI

IToka3aTean 00beMa IUCIUIIIHHBI ®opma o0yueHuUst

Ounas

O0BbeM JUCHUILINHEI B 3a4ETHBIX €IUHULIAX

2

O0BeM IUCUUIUIMHEL B Yacax

72

KonrakTHas pabdora:

36,2

Jlexuun

18

IIpakTrnueckue

18

KoHTakTHBIC Yachl HA MMPOMCIKYTOYHYIO aTTCCTAl[UIO:

0,2

3auer

0,2

CamocrosTensHas pa60Ta

28

KonTpons

7,8

dopma NpOMEXYTOUHON aTTECTALIMH: 3a4€T B 5 CEMECTpE.

3.2. ConeprxaHue TUCIUINIMHBI
I1o ouHoii popme 00yueHust

HaumeHoBaHue pa3jae/ioB (TeM)
JAMCUMINVINHBI ¢ KPATKUM COAEPKAHUEM

KoJ-Bo
4acoB

IIpakTuyeckue

Jleknuu
3aHATHSA

Tema 1. YpaBneHnue npoekTaMu: OCHOBHBIE TIOHSATHUS U TUIOJIOTHS

OCHOBHBIE OHATHS B YIIPABICHUN IPOEKTaMU: IPOEKT, YIIPABICHUE POEKTAMH,
NPOEKTHAsl KOMAH/IA, TPOAYKT MPOEKTAa, OI0JDKET MPOeKTa. Y CIIOBUS POESKTHON
JIeSTENIbHOCTH. YTIpaBJIeHNE MPOEKTAMH KaK HaydHasi IUCIUIUINHA 1
npodeccuoHaNbHas esTeNbHOCTh. [Ipobiema TpoliCTBEHHOW OTpaHUYEeHHOCTH
MPOEKTa: B3aUMOCBS3b 00beMa, CTOMMOCTH, BpEMEHHU paboT 1 KauecTBa pe3yibTara.
Pe3ynbrarel NPOEKTHOM 1€ATENbHOCTH. THITOJIOTHSI IPOEKTOB.

w
w

Tewma 2. CoBpeMeHHBIE YCIOBUS PAa3BUTHS IPOEKTHOTO YIPABICHUS B OPTaHNU3AIINAX
VYcnoBus nepexona opraHu3anyii Ha MPOEKTHOE yIpaBieHue. TeHICHIIMN Pa3BUTHS
MIPOEKTHOTO YIPABJIEHNS B IPAKTUKE COBPEMEHHBIX opranusanuii. CoBpeMeHHbIE
CTaHAAPTHI yIpaBieHus mpoekTaMu. CMeXHbIE METOIONIOTHH YIIPABICHUS
IIPOEKTaMH.

Tema 3. CTpyKTypHast JEKOMIO3UIH [TPOEKTa

Lenenonaranue B ynpasieHuH npoekTamu. OnpeaeneHue neiei 1 mocTaHoBKa
3aga4 ynpasieHus nmpoektamMu. SMART-ananu3 neneit yrpaBieHus IPOSKTaMH.
CornacoBanue TpeOOBaHHH K pe3ysibTaTaM IPoeKTa. MeToJ1 pacCTaHOBKH
npuopureToB MoSCoW. AHanu3 npoueccHoro NpocTpaHCTBa YIPaBICHHS




npoekramu. Meton Work Breakdown Structure (CTpyKTypbl J€KOMITO3UIIH padoT).

Tema 4. JKu3HEeHHBINH UK TPOCKTA

ITonsiTHE M 3TAITBI KU3HEHHOTO IMKIIA TpoekTa. CrennanbHble PYHKIUN
yrpasienus npoexkraMu. daszel ynpaBieHus NpoeKToM. JKU3HEHHBIN UKIT TPOEKTa
OTHOCUTEIHHO KU3HEHHOTO IIUKJIIA PoaykTa. [Iporeccsl ynpaBieHus MPOeKTOM
OTHOCHUTEIFHO )XKH3HEHHOTO IHKJIA IPOEKTa 1 (ha3 yNpaBIeHUS IPOEKTOM.

Tema 5. MHBecTHpOBaHHNE IPOEKTA

[NonsiTve MHBECTUPOBaHUS POCKTOB. VicTouHMKY MHBecTUpOBaHus. [Ipsmbie u
KOCBEHHBIC METO/Ibl (PMHAHCUPOBaHUs NPOCKTOB. [Iporiecc mpuHATHS
MHBECTUIIMOHHBIX PelIeHNH B (DMHAHCHPOBAHUH MPOeKTOB. OrieHKa 3 (HEeKTUBHOCTH
WHBECTHUIIMOHHBIX ITPOEKTOB.

Tewma 6. CeTeBoe TUTAHUPOBAHUE MTPOCKTA

I'paduk 'anTTa M ONMEpOrpaMma — NepBbic HHCTPYMEHTHI IJIAHUPOBAHHS TIPOCKTHBIX
pabot. CeTeBast MOJIEIb POEKTA U METO.T «KPUTHIECKOTO ImyTH». [TocTpoeHne
cereBoro rpada. KommoneHTs! 1 napameTpsl ceTeBoro rpada. Pacuer mapamerpos
ceteBoro rpaga. CereBoii rpad, ONTHMU3AINS 10 BpeMEeHH, (DYHKITHSIM U 3arpy3Ke.

Tema 7. IIpoexTHbIE TOApa3AeICHHSI B OPraHU3aLUOHHBIX CTPYKTYpax OpraHu3alun
[IpoexTHOE TTONIpa3AeNeHNE B THHEHHO-(O)YHKIINOHAIBHON OpPraHU3aIMOHHOMI
cTpykType. [IpoekTHOE nospa3aeneHue B MaTpUYHONH OPraHN3alMOHHON CTPYKTYpe.
YmpasieHue rpynmnoi IpoeKToB B paMKax mporpammsl. [IpoexTHsli oduc kak mrad
ynpasiieHHs HOpTdeaeM NPOEeKTOB WK OTAET KOOPAWHALIMN U aHAJIN3a IPOSKTOB.
Br100op oprannzaiinoHHON GOpMBI AJ1s peaqn3aliy IpoeKTa.

Tewma 8. @yHKIMM yNIpaBIeHU TPOEKTaMHU

Br16op 1ienu 1 mocTaHoBKa 3ajay, ONPENEISIOUINX co3AaHue mpoekTa. [IpoekT kak
dbopma peanuzanuy CTpaTeruy Pa3BUTHUs opranu3anuy. [lnanupoBanue u
opraHu3anus mpoekTHoro mporecca. [IpoextHas nokymenTamus. Cucrema
MOTHBAllMU B MPOEKTHON KOMaH 1. MOHUTOPUHT MPOEKTHOTO Mpoliecca.
OTYETHOCTh MO NPOEKTAM.

Hroro

18

18




4. YYEBHO-METOJMUYECKOE OBECIIEYEHUE CAMOCTOSTEJBbHOM PABOTHI OBYUAIOIIUXCHA

Temsl a5 H3y4yaemble Bonpochl KosmmyecTBo ®opMBbI CAMOCTOATEIBbHOI PaGOThI Metoauueckue Dopmbl
CaMOCTOSITETLHOTO 4acoB obecnmeveHUst OTYETHOCTH
H3y4eHHust
OCHOBHBIE IOHATHS B yIIpaBlIeHUH mpoekTamu. [Ipobaema INoaroToBka K MPaKTUIECKHM 3aHATHAM,
TPOMCTBEHHON OrpaHUIEHHOCTH MPOEKTa: B3aUMOCBA3b 00beMa, u3ydeHHe JIUTePaTypbl 1 HOPMaTUBHOTO IIporpamma Kypca
Tema 1. Yopasnenue i ’ | Ompoc
- OeKTEi:MI/I' I; CHOBHBIC CTOMMOCTH, BPEMEHH paboT U KauecTBa pe3ynbrara. [IpoekT kak 4 MaTepHana; MoJAroToBka pedepara; y4eOHO-METOUIECKHE Pe ql:)’e ar
HI()) STHS T .Tnnonorym npeoOpa3zoBaHue pecypcoB B MPpoayKT. OCHOBHEIE PeCypChl BBITIOJTHEHNE KOHTPOJIBHOTO 3aJIaHus, H y4eOHBIE TOCOOUS TeCTp
npoekTa. Pe3ynbTaTsl IpoeKkTHOI nesTensHoCTH. Trunonorus BBITIOJTHEHHE JTOMAITHETO 3a/1aHus; 10 AUCIUITINHE
IIPOEKTOB. BBINIOJIHEHHUE TECTOBBIX 3aIaHUI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAIM,
Tema 2. CoBpeMeHHBIE n3yveHre JIUTePaTypbl 1 HOPMaTUBHOTO IIporpamma Kypea, | o e
CJIOBUSI Pa3BUTHS CoBpeMeHHBIE CTaHJAPTHI YIPaBICHH IpoeKTaMu. CMeKHbIE MaTepHana; MoAroToBKa pedepara; e0HO-MeToIecKue p
4 ’ i Pedepar
MIPOEKTHOTO YNPABIECHHUSA B | METOMOJIOTHH YIPABICHUS IPOESKTAMH. BBIMIOJIHEHUE KOHTPOJILHOTO 3a/[aHUs, u ydeOHBIE TOCOOUS TeCTp
OpraHM3anusIX BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIIIOJIHEHHUE TECTOBBIX 3aaHUH
IMToaroToBKa K MPaKTHYECKHM 3aHATHIM,
n3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca
Ienenonaranue B ynpasnenun npoekramu. SMART-ananu3 i Paryp p porp ypea, Omnpoc
Tema 3. CtpyKkTypHas . MaTepHana; MoAroToBKa pedepara; y4eOHO-METOTUIECKHE
neneit ynpasienus npoekramu. Merox Work Breakdown 4 Pedepar
JIEKOMITO3HIIHS TIPOEKTa BBITIOJIHEHUE KOHTPOJILHOTO 3a/[aHus, u ydeOHBIE TOCOOUS
Structure (CTpyKTypbl I€KOMIIO3UIIUH padoT). ) Tect
BBITIOJTHEHHUE JTOMAIITHETO 3a1aHNS; 10 AUCLUIIINHE
BBIMIOJIHEHHUE TECTOBBIX 3aIaHUN
. IMoaroToBKa K MPakTHIECKHM 3aHATHAIM,
JK¥3HEHHBIH UK MIPOEKTa OTHOCHUTENBHO XU3HEHHOTO IIHKIIA
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca,
N npoaykTa. CriennanbHble QYHKITNN YIIPABICHHS IPOSKTAMU. Omnpoc
Tewma 4. J)Ku3HEHHBII UK MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
®da3pl ynpasieHus npoekToM. [Iporneccsl ynpaBieHus IpoeKToM 4 Pedepar
HpOeKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U ydeOHBIE TOCOOHS
OTHOCHTEJIBHO )KU3HEHHOTO IIUKJIA POEKTAa U (a3 yrpaBIeHUs i Tecr
DOCKTOM BBITIOJTHEHHUE JTOMAIITHETO 3a/1aHNS; 10 AUCIUIIINHE
P ) BBINIOJHECHUE TECTOBBIX 3a1aHUH
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
H3y4eHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca
[TonsiTre naBecTUpoBaHus NpoekToB. [Ipornece mpunsTus v Paryp p porp ypea, Omnpoc
Tewma 5. luBecTupoBanue . MartepHana; MoJroToBka pedepara; y4eOHO-METOIMIECKHE
MHBECTHUIIMOHHBIX PEUICHUH B (PMHAHCHPOBAHHUH IIPOEKTOB. 4 Pedepar
HpOeKTa BBINIOJIHEHUE KOHTPOJILHOTO 3aJIaHus, U ydeOHBIE T1OCOOHS
Ornenka 3¢ peKTHBHOCTH MHBECTHIIMOHHBIX TIPOEKTOB. i Tect
BBINIOJTHEHHUE JIOMAIITHET0 3a1aHus; O TUCIUIUITHHE
BBINIOJIHEHUE TECTOBBIX 3aIaHHI
IMoaroToBKa K MPaKTHIECKHM 3aHATHAM,
I'padux ['antTra M omeporpamma. CeTeBasi MOJEIIb IPOSKTa U
n3yveHHe JIUTepaTypbl 1 HOPMaTHBHOTO IIporpamma Kypca,
METOJ «KKPUTHUYECKOT'O IIyTH». HOCTpOeHl/Ie U KOMITIOHCHTBI 1 OHpOC
Tema 6. CereBoe MaTepHana; MoJAroToBKa pedepara; y4eOHO-METOJUIECKHE
mapaMeTpsl ceTeBoro rpada. Pacuer mapamerpos ceTreBoro 2 Pedepar
IUTAaHUPOBAHUE NMPOCKTA “ BBINTOJITHEHUEC KOHTPOJIBHOTO 3a/laHUs, nu yqe61-n>1e rnmocoous
rpada. CereBoii rpad), onTUMu3anys 1Mo BpeMeHH, QYHKIHAM U i Tect
R BBITIOJIHEHUE JOMAIIHETO 3aaHUsA; O JUCHUILIAHE
pysKe. BBITIOJIHEHHE TECTOBBIX 3aJaHUN
Tema 7. IIpoexTHbIe Be160p opraHu3anoHHo HOPMBI IS peannu3aniy IPOeKTa. 2 IMoaroToBKa K MPaKTHIECKHM 3aHATHAM, IIporpamma Kypca, | Ompoc
TIoJIpa3/ieNieHus B [IpoexTHOE MOIpa3AENeHNE B IMHEHHO-(YHKIIMOHAIEHOI n3yveHHe JIUTepaTypbl H HOPMaTHBHOTO yueOHO-MeToauueckue | Pedepat




OpraHM3allMOHHBIX
CTPYKTypax OpraHH3aluu

OpraHu3alMoOHHON CTpyKType. [IpoekTHOE noapasaeneHue B
MaTpUYHON OPraHU3aLMOHHOM CTPYKType. YIIpaBiIeHHUEe Ipynnoi
MPOEKTOB B paMKax IporpaMmal. [IpoekTHbIi oduc kak mrab
yInpasieHus moprdeneM NpoeKkToB. AYTCOPCUHT U ayTcTapGuHr
IIPOCKTOB U UX BIUSHUE HAa OPraHU3aLOHHYIO CTPYKTYpPY
OpraHu3aluu.

Marepuaia; HoAroToBka pedepara;
BBITOJHEHHE KOHTPOJILHOTO 3a/IaHH,
BBITOJIHCHHUE IOMAIIHETO 3a1aHu;
BBITOJIHCHUE TECTOBBIX 3a/laHUi

u yueOHBIE MOCOOHS
10 JUCLUILINHE

Tect

Tema 8. dyHKUUK
yIpaBJICHUS IPOCKTaMH

BeI6op menm m mocTaHOBKa 3a1ad, ONpENeISIONIMX CO3IaHHe
npoekra. IIpoexT kak (opma peanu3alldd CTPaTeTHMd Pa3BUTHS
opranm3anuy. [lnaHupoBaHMe ¥ OpraHu3anys IPOEKTHOTO
npouecca. IlpoekTtHass fgokymeHTarms. CucremMa MOTHBaLUHM B
MPOEKTHOM KOMaHAe. MOHUTOPHHI IPOEKTHOrO Ipoliecca.
OT4YETHOCTb 1O NPOCKTaM.

IToaroToBKa K MPaKTHIECKHM 3aHSATHAM,
u3ydeHHe JIUTePaTypbl 1 HOPMAaTUBHOTO
MaTepHana; MoJAroToBka pedepara;
BBITIOJIHEHUE KOHTPOJILHOTO 3a[aHus,
BBITIOJIHEHHUE IOMAIITHETO 3a1aHNS;
BBINIOJIHEHHUE TECTOBBIX 3aIaHUN

IIporpamma Kypca,
y4eOHO-METOIUUECKHE
U ydeOHbIe mOCOoOus
10 AUCLUIIINHE

Ompoc
Pedepar
Tect

Utoro: 28 yacos




5. ®OHJI OHEHOYHBIX CPEACTB JJI51 TIPOBEJEHUSI TEKYIIEA 1
ITPOMEXYTOYHOU ATTECTAIIUM 110 JUCIHUIIJIMHE

5.1. Ilepeyenb KOMNETEHUMH € YKa3aHHEM 3TAanoB uxX GopMupoBaHus B
npouecce 0CBOCHUsI 00pa30BaTeJbHON MPOrPaMMbl

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHIIN

Oransl GOPMHUPOBAHUS

YK-2 «CnocobeHn ompeaensarb Kpyr 3aaad B paMKax
MOCTABJICHHOM 1IN U BRIOMPAThH ONTUMAIbHBIE CIIOCOOBI MX
pellleHusl, HCXOJs U3 JIEHCTBYIOIIMX IPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U OTPAHUUYCHU»

1.Pabora
3aHATUAX
2.CamocTodTenbHas pabota

Ha y4eOHBIX

OIlIK-4 «Cnocobern mpemiaraTh  OKOHOMHYECKH H
(buHAHCOBO 00OCHOBaHHbBIC OpraHu3aIMOHHO-
VIpaBICHYECKUE  pelieHHs B NPOQecCHOHATHHON

JACATCIIbHOCTH))

1.PabGota
3aHATHUSAX
2.CamocrosiTensHas paboTta

Ha y4eOHBIX




5.2. Onucanne mokasareseil W KpPUTePHEB OLCHUBAHUS KOMIECTCHUMH HAa PAa3JIMYHBIX JdTanax ux ¢GopMupoBaHMS,
OIMCaHHuEe IIKAJ ONCHUBAaHUA
OrneHnBaeMbIe YpoBeHb Oran hopMupoBaHUs OmnmcaHune moka3aTenei Kpurepun [Mkana
KOMIIETeHIINHA | cOpPMHUPOBAaHHOCTH OILICHUBAHHUS OLICHUBAHMUS
3HATh: COBOKYITHOCTh B3aMMOCBSI3aHHBIX 337124, Ompoc
1.PaGoTa Ha yueGHBIX 3aHATHAX 06CCHC‘II/IBaI(3H.II/IX JIOCTHKEHHUE TIOCTABICHHOM LIEIH IPOEKTa, Tecr
IToporossrit 2.CamocrostenbHas pabota VIEXOI H3ACHCTEYIOIIIX TIPABOBLIX HOPM; PECYPCHOC Konrposbapre 41-60 GaoB
obecrieueHne s JOCTIDKEHHS TOCTABICHHOM IeH MPOESKTOB. 3aaHus
YMeThb: IPOEKTHPOBATH PEIICHHE 3]1a4H B PAMKaX NOCTIKEHUA | J[oMalIHIe
LIeJIH IPOCKTA, BHIOMpast ONTUMAIBHBIH CLIOCO0 ee PelleHH . 3a1aHus
Pedepar
YK-2 3auer
B 3HaTh: COBOKYITHOCTB B3aMMOCBI3aHHBIX 3a/1ad,
00ecIeunBaoIMX JOCTIKEHHE MOCTaBICHHON LETH MPOEKTa,
MCXOA  W3ICHCTBYIOIIMX  MPAaBOBBIX  HOPM;  PECYpCHOE Omnpoc
00ecnieyeHne Il IOCTIKCHMS TIOCTABICHHOM LM TPOCKTOB.. | Toor
1.PaboTa Ha y9eOHBIX 3aHATHIX YMeTh: NPOEKTUPOBATh PEIICHHE 33Ja4U B PAMKaX JOCTHXKESHHUSI KOHTDONLHBLC
IIponBuHyTHIH 2.CamocrostensHas padoTa IIeNIA POEKTA, BEIOMPAask ONTHMAIBHBIH CIIOCO0 ee peleHus. P 61-100
BiiajgeTh: METOJMKON OLEHKH BEPOATHBIX PHCKOB mpoekta m | SoraHHA GamoB
OTrpaHMYEHHs B PENIEHUH TIOCTABIEHHBIX 3a/1a4. Jomamnue
3a/laHus
Pedepar
3auer
3HAaTh: MMOAXO/BI M COBPEMEHHBIE aBTOMATH3HPOBAHHBIX CHCTEM
cOoopa W aHanm3a WHGOPMALUH, METOIBl KOJIWYECTBEHHOTO U
Ka4eCTBEHHOTO aHANM3a, MAapKeTHHIOBBIX HCCIENOBAaHUH U Onpoc
CTPATErMYecKoro aHann3a; 00OCHOBAHMS PELICHHUIA 10 OLECHKE | Tooy
1.PaboTa Ha y9eOHBIX 3aHATHIX [POEKTA,;
. . KonTponbHsie
IHoporoserit 2.CaMocrosTenbHas padoTa YMeTh: IPUMEHSTH HA PAKTUKE METOJIBI U CHCTEMBI TI0 CO0PY U 41-60 6amnos
aHanu3y MHPOpPMAaIHK O MPoeKTe, GopMUPOBATH yCTaB MPOEKTA; sanaHus
0BOCHOBHIBATE PELICHHS MO OLEHKE MPOEKTa M BO3MOKHOCTAX | AOMAIIHHE
OIIK - 4 €ro peajM3allud Ha OCHOBE pe3yJIbTaTOB 3KOHOMMYECKOro, | 3alaHHUsA
MapKEeTHHTOBOTO M CTPATETHIECKOTO aHalln3a; Pedepar
3auer
3HAaTh: MOAXO/IBI K COBPEMEHHBIE aBTOMATH3HPOBAHHBIX CHCTEM
1.Padbora Ha ylle6HI)IX 3aHSITUIX cbopa W aHanmza MHGOPMAIMH, METOIBl KOJMYECCTBEHHOTO M
HpO)IBHHyTBIﬁ 2.CaMOCTOﬂTeHBHaH pa6OTa Ka4€CTBCHHOI'O aHalin3a, MApPKCTUHIOBBIX MCCICOAOBAHUU U OHpOC 61_100
CTPATErMYECKOro aHamu3a; OOOCHOBAHMS PELICHHH MO OUCHKS | Tu.r GAIIOB
fpocKTa, KonrponbHbie
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YMeThb: NIPUMEHATh Ha TIPAKTUKE METOJIBI U CUCTEMBI 110 cO0pY U
aHaIM3y MHGOPMALUK O IPOeKTe, (OPMUPOBATh YCTaB MPOECKTA,;
00OCHOBBIBATh PELICHUS MO OLICHKE MPOEKTa U BO3MOXHOCTAX
€ro peajM3allid Ha OCHOBE pe3ydbTaTOB 3KOHOMHYECKOTO,
MAapKEeTHHTOBOTO U CTPaTEerNYecKOro aHau3a;

Baajern: MeToaMdecKMM HHCTpPYMEHTapHeM On3Hec-aHam3a
MPOEKTAa I SKOHOMHUYECKOH OLIEHKH W 00OCHOBAHUS PELISHHS O
BBITIOJIHCHUHU ITPOEKTA.

3aJaHus
Homaninue
3aJaHus
Pedepar
3auer
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5.3. TunoBble KOHTPOJbHbIE 32/IaHUSI WIH MHbIE MATePUAJIbI, He00X0IMMbIe
AJIsl OUEHKH 3HAHWMI, YyMeHMi, HABBIKOB M (MJHM) ONbITA eSITeJHLHOCTH,
XapakTepu3yloMux J3Tanbl (OPMHUPOBAHUS KOMIETEHUHA B mpouecce
OCBOEHHsI 00pa30BaTeIbHOH MPOrpaMMbl

Ilpumepnvie 3a0anusn K meKkyuiemy KOHmMpOJo:
Ilpumepnvie apuanmosl mecmosvlx 3a0AHUIL:
BuinojiHeHHe TeCTOBBIX 3aJlaHMIA.

TecToBas cucrtemMa mpeaycMaTpuBaeT BOMPOCHI / 3alaHus, Ha KOTOPHIC
CTYAEHT JOJKEH JaTh OJWH WM HECKOJIBKO BAPUAHTOB MPABUIBHOTO OTBETA W3
MPEIOKEHHOT0 cnucka OTBEeTOB. IIpu moucke oTBeTa HEOOXOAUMO MPOSIBISATH
BHUMATENBHOCT. [Ipexe Bcero, ciienyer MMETh B BUAY, YTO B IpPEIIaracMoM
3aJIaHUU Bcerjaa OyneT OJWH MPaBWIbHBIM M OJIMH HEMpaBWIbHBIM OTBeT. Bceex
MPaBWIBHBIX WMJIM BCEX HEMPaBWIBHBIX OTBETOB (€CIM JTO CIEHHAIBHO HE
OroBOpeHO B (hopMyIHUPOBKE Bompoca) ObITh He MokeT. Hepenko B Bompoce yxe
COACPKUTCSI CMBICIIOBAasl MOJICKAa3Ka, YTO IPABUIBLHBIM SIBJISETCS TOJBKO OJWH
OTBET, IMO3TOMY MPH €T0 HAXOXKJICHUM IMPOJIOJDKATh JNAJbHEHIINE IMOUCKU YKE HE
TpeOyeTcs.

Ha oTnenbHbIE TECTOBBIE 3a/laHMsI HE CYLIECTBYET OJHO3HAYHBIX OTBETOB,
IIOCKOJIBKY XOpOILIee 3HAHWE M NOHHMAaHHME COJEPKAIIErocss B HUX MaTepuaia
MO3BOJISIET HAWTH TaKME OTBETHI CAMOCTOSATEIbHO. IMEHHO Ha 3TO CTyJIEHTaM U
CJIENYET OPUEHTUPOBATHCS, TOCKOJIBKY IOJHOCTHIO 3alIOMHHUTH BCIO IIOJIy4aeMYHO
MH(OPMAIUIO U B TOYHOCTH €€ BOCHPOU3BECTH MPU OTBETE HEBO3MOMKHO.

Kpome Toro, Bonmpocsl B TeCTax MOTYT ObITh 00OOIIEHHBIMH, HE 3aTPAruBaTh
KaKHX-TO JETajIeH.

TecToBble 3aaHUsi CTPYNIUPOBAHBI MO TeMaM Y4YEOHOW AUCHUILIIMHEIL.
KomnuecTBO TECTOBBIX BOMPOCOB / 3aJaHUM 10 KaXJIOH TeMe JUCIUILIMHBI
OTPENICNICHO TaK, 4YTOOBI OBITh JIOCTaTOYHBIM I OIICHKH 3HAHUW CTYyJICHTa IO
BCEMY MPOUJICHHOMY MaTepuaiy.

BAPHUAHT Ne 1
. [laiiTe onpeneneHne NOHATHIO «yIIPABICHUE POCKTAMM.
. [JaiiTe onpeneneHne NOHATUIO «yCTaB IIPOEKTa.
. JlaitTe omnpesiesieHe MOHATHIO «OM3HEC-TITIaH TPOEKTa.
. K mpoekTHO! TOKYMEHTALIMU OTHOCATCS:
JOKYMEHTJIbHO O(OpMIICHHBIC 3asBJICHUS O TOJIUTHUKE M IEIsIX B 00JacTH
Ka4yecTBa
" yCTaB OpraHu3aluu
"  CTaHAApT NPEANPUITHS O IPOEKTAX
" [UIaH YIPaBJICHUS TPOECKTOM
" yCTaB IPOEKTa
" TpYJOBbIE KOHTPAKTHI B cOOTBETCTBUU ¢ K30T P®
" Ou3HEC-TUIaH MPOCKTA
" OIOKET MPOEKTa

R W=
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5. Kakoil aHanuTu4eckuii MHCTPYMEHT, MO3BOJISET YHIOPSAOYUTh HHPOPMAIUIO 110

BUJIaM pabOT U UX MPOJIOIKUTEILHOCTH:

= ceTreBoi rpad

" omneporpamMmma

* rpaduk ['aHTTa

6. IIpoekTHOE mOApa3aeicHWEe B OPraHU3aLMOHHOW CTPYKTYypE€ OpraHHU3alud

OTJINYAETCS:

" 00bEeIUHEHUEM MPOU3BOICTBEHHO-COBITOBBIX (DYHKIIUH

" peLIEHWEM BPEMEHHBIX 3a/1a4

" COCpPENOTOYEHHMEM B €JUHOM OPraHU3alMOHHOW €IMHULE COTPYAHUKOB
pa3IUYHBIX KOMIIETEHIUI

" [IOCTOSIHCTBOM ITOCTaBJICHHOW LIETU

7. Hanuuue npoeKTHBIX MOAPa3/AeIEHU B OpraHu3aluu 00ecleYnBacT:

= QoJiee BBICOKUN YPOBEHb MOpPSIKA (UETKOE paclpeesieHue OTBETCTBEHHOCTH U
00s13aHHOCTEH )

" CcTaOMWIBHOCTH (OTCYTCTBUE BHYTPHUOPTaHU3ALIMOHHBIX U3MEHEHUI)

" BBICOKYIO CTENIEHb aJaNTalUu

" JICLEHTPAIU3ALHNI0

8. BbIBOJI HENPOUIBHBIX U CIOKHBIX BUJIOB JAESITEILHOCTH 32 MPEIEbl KOMIAaHUU

— 9T0...:

" (paHUa3UHT

"  AyTCOPCHHT

= ayrcradpPpuHr

* (aKTOpUHT

9. Cormacuo wmarpune K. Kpucrencena, Kkakyioo cieayeT BbIOpaTh

OpraHu3alMoOHHYI0 (OpMy IJis peanu3aluuu ujaeu, TpeOyroled HOBbIX MPOLEayp,

HOBOM TEXHOJIOTMM U HOBBIX OPTaHU3aLMOHHBIX [IEHHOCTEM:

= OYHKIMOHAJIbHA xomanna 8 OPTAHU3ALINNA

= JIPOEKTHAA komanna B OPT’TAHU3 AL

= [IPOEKTHAS xomanna B aBToHOMHO# cTpykTypHOoil E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBToHOMHOU cTpykTypHOil EJIMHULIE

10. Cormacuo wmatpurie K. Kpucrencena, xkakyw cleayer BbIOpaTh

OpraHM3allMOHHYI0 (opMy I pealu3alMd HAeU, TpeOyroleldl MPUBBIYHBIX

MPOLEYP, YCTOSABLICKHCS TEXHOJOTMA W CBOWCTBEHHBIX JAHHOW OpraHU3aluu

EHHOCTEM:

= OYHKIMOHAJIbHAS xomanna 8 OPTAHU3 AL

= JIPOEKTHAA{ xomanna 8 OPI'’AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHOM cTpykTypHOou E/IMHULIE

= OYHKOMOHAJIBHAS kxomanaa B aBToHOMHOU cTpykTypHOi EJIMMHUILIE

11. TpolicTBeHHOE OTpaHUYCHHE MPOCKTA BKIIIOYAET B CEOS:

" COOJI0JIEHNE CPOKOB

»  oOecrneueHUe MPOU3BOIUTEIIBHOCTH

" JIAMMWT 3aTpaT

" COOTBETCTBHE pe3ysbTaTam

12. Kakue Bujpl OM3HECAa MOTYT CYIIECTBOBATH TOJBKO HA OCHOBE IMPOEKTOB:

13



= o0pa3oBareibHbIC YCIYTU

"  TOCTENpPUUMCTBO

"  KHHOWHAYCTPHS

" TIPOM3BOACTBO MPOIYKTOB ITUTAHMUS

13. K criernanbHbIM QyHKIHSM YIPaBICHUS IPOSKTOM OTHOCSTCS:

" HOPMHPOBAHHE YUCICHHOCTH TIepPCOHAA

"  KaJeHAAapHOE IUTAHUPOBaHUE PaboT

" pa3paboTKa KOPIOPATHBHOMN CTPATErHy OPTaHU3AIIH

" ompenesieHHe CTOMMOCTH paboT

14. Kakwue (hakTopsl peaonpe/1eiin BOSHUKHOBEHNE IIPOCKTHOTO YIIPABJICHUS:

"  YBEJIMYCHHUE )KU3HEHHOTO IIUKJIa IPOIYKTA

"  POCT KOHKYPEHIIUH BCIIEICTBUE SKOHOMUYECKOHN TI00aTH3aIIH

" CHW)KCHHE KadecTBa OOpa30BaHUS M CBEICHUE TPYIOBOH JEATEIBHOCTUH K
BBINOJIHEHUIO CTAaHAAPTHBIX ONEpaluii B MPOU3BOJCTBEHHOM IIPOIECCE

" pOCT conanbHON AudHepeHInaiu mo J0X0ay

BAPUAHT Ne 2

. JlaiiTe ompeencHue MOHATHIO KIIPOEKT.

2. JlaiiTe onpezelcHie MOHATHIO «CTAHAAPT IPOEKTa.
3. JlaiiTe omnpeencHne IOHATHIO «OIOIKET IPOEKTay.
4
|

[EEN

. HazoBute koopaHHATHI, KOTOpBIE 00pa3ytoT AuarpamMmmy maTtpuisl bKI':

Crparernueckuii noTeHInan komnanuu. CTparerndyeckui KIMMaT KOMIIaHUU.

= Jlosa peiHka. Temn pocta peIHKA.

= OO0neMm npoaax. Bpems.

» KOHKypeHTHas cujla KoMnaHuu. [[puBiIeKaTeIbHOCTD PhIHKA.

5. Kakoli aHaITUTUYECKUI MHCTPYMEHT, MO3BOJISIET YOPSAOUYUTH HHPOPMALIUIO 110

BUJaM paboT M UX UCTIOIHUTEISIM:

= (CereBoii rpad

* Oneporpamma

» ['paduk ['anTTa

6. IlpoekTHOoe mnoOapa3iereHHe B OPraHU3alLUOHHOW CTPYKType OpraHHu3aliu

OTJINYAETCS:

* Peanusanuen npuHUKMIA €AMHOHAYATUS

* MexX(pyHKIMOHAIBHBIMU CBSI3IMHU

* @DUHAHCOBOW CaMOCTOSITENBHOCTBIO (WX HA3bIBAIOT «IEHTPAMH TOJTYYEHUS
IPUOBLITI)

* (CnocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUM

7. Hanuuue npoeKTHBIX MOApa3AesICHUd B OpraHu3alii N03BOJIAET JOCTUYb B HEM:

* (CrabuiabHOCTH (OTCYTCTBHE BHYTPHUOPTAaHU3ALMOHHBIX W3MEHEHUI )

" BbICOKMI yPOBEHb HHHOBALMOHHOCTH

" BpICOKOro KauecTBa BbITYCKAEMOW NPOTYKIUN

* BBICOKOr0 ypOBHS JIMKBUJIHOCTU aKTHUBOB

8. BpBoxg mnepcoHanma 3a IUTAaT KOMIIAHMM-3aKa3uMKa B INTAT KOMIIAHUU-

IpoBaiaepa — 370...:

"  @aKTOpPUHT
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OpaHYali3uHT

Aytcradunr

"  AYTCOPCHUHT

9. Cormacuo wmarpunie K. Kpucrencena, kakyioo cieayeT BbIOpaTh

OpraHu3alMoOHHYI0 (HOpMY I peaau3aluu hjieu, TpeOyIollel HOBBIX MPOLETYp,

YCTOSIBILIEHCS] TEXHOJIOTUU U COOTBETCTBYIOIINX IAHHOW OPraHU3aIuy EHHOCTENU:

» OYHKIOMOHAJIbHAS komanna 8 OPI'TAHU3ALIMN

= [IPOEKTHAS xomanna 8 OPTAHU3AIINU

= JIPOEKTHAS komanna B aBToHOMHO# cTpykTypHOoii EJJMTHULIE

= OYHKIMOHAJIbHAS xomanga B aBToHOMHOU cTpykTypHOi EJIMHULIE

10. Cormacuo wmarpunie K. Kpucrencena, xakyioo criexyer BbIOpaTh

OpraHU3alMOHHYI0 (OpMYy i pealu3aluu HWJed, TPeOYIOEe MPUBBIYHBIX

IPOLEyp, HOBOM TEXHOJIOTMH Y HOBBIX OPraHU3alMOHHBIX [IEHHOCTEM:

» OYHKIOMOHAJIbHAS komanna 8 OPTTAHU3ALIMN

= JIPOEKTHAS xomanna 8 OPI'”AHU3 AL

= [IPOEKTHA xomanna B aBToHOMHO# cTpykTypHoid E/IMHULE

» OYHKIOMOHAJIBHAS komanaa B aBTOHOMHOU cTpykTrypHOi EJIMHUILIE

11. TpolicTBeHHOE OrpaHUYEHHE IPOEKTA BKIIIOYAET B CEOSI:

» nuddepeHuanus OT KOHKYPEHTOB

" COOJII0JIEHUE CPOKOB

"  YCTOMYMBOCTH (POPMBI

" COOTBETCTBHE pe3yibTaTam

12. Kakue Bubpl OM3HECa MOTYT CYIIECTBOBATh TOJIBKO HA OCHOBE MPOEKTOB:

* Po3HMUYHAs TOProOBIIA

* JIOpOXKHOE CTPOUTEIIHCTBO

* [‘eosornueckas pa3Benka

» [Ipou3BojICTBO OBITOBOM XMMUU

13. K crieninanbHbIM (YHKITUSM YIIPaBICHUS TPOSKTOM OTHOCSITCS:

* HopMupoBaHuE YHCIEHHOCTH NIEpCOHAIA

" VnpaBieHHE U3MEHEHUSIMH

" VYnpasieHHE KOHTPAKTAMU

» [leHooOpa3oBaHue

14. Kakue ¢akTopbl npeaonpeieanii BO3HUKHOBEHUE MPOEKTHOTO YIPaBICHUS:

* MoHononu3anusi PHIHKOB U KAaK CIIEJCTBUE WTHOPUPOBAHHE HHTEPECOB
IOKyIHaTeJen

= Kpocc-KynbTypHass ~ MHTErpalusi ¥ JKOHOMHYECKas  riolanu3anus,
BO3HMKHOBEHHE HEOOXOIUMOCTH B COBMECTHBIX MPEAPUSITUIX

* PocT MHHOBAITMOHHOM aKTUBHOCTHU MOTpEOUTENEH

* (Crabunu3zanys BHEIIHEW cpebl OpraHUu3aliu

Cnucok eonpocos K 3auemy.

1. OcHOBHBIC MOHATHS YIIPABJICHUS NMPOEKTaAMU: IPOEKT, YIIPABICHUE TPOCKTAMH,
IIPOEKTHAsA KOMaH/a, POAYKT IPOEKTA.

2. YcloBUS TPOCKTHOM JIEATEIIBHOCTH.
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3. YmpaBneHue NpoeKTaMH KaK HaydHas JTUCHUIUIMHA W TMPOQECCHOHATBHAS
NEeSTEIbHOCTbD.

4. Tlpobiema TpPOMCTBEHHOW OrpPaHMYEHHOCTH MPOEKTa: B3aMMOCBS3b 00beMa,

CTOMMOCTHU, BpEMEHHU pabOT U KayecTBa pe3yJibTara.

[IpoekT Kak nmpeodpa3oBaHUe PeCypCcOB B MPOAYKT.

OcHOBHBIE pecypchl IPOEKTA.

Pe3ynbpTaThl MPOEKTHOM ESITEIILHOCTH.

Tunosorus NpoeKTOB.

. B gueMm paznuune Mexmy oneparnysMi U IPOSKTOM?

10 [Tpu4mrHBI pa3BUTHS MPOSKTHOTO YIPABJICHUS B COBPEMEHHBIX OPTaHHU3AINSIX.

11.CocTtaB u cojaepkaHWe MPOCKTHOW JTOKYMEHTAIlMU: CTaHAapT (QUpMBI O
MPOEKTax; yCTaB MPOEKTA; MJIaH YIPaBJICHUS MPOSKTOM; OU3HEC-TIJIaH MPOEKTa;
OI0JIKET MPOCKTA.

12.1lenenonaranue B yrpaBIeHUU IPOCKTAMH.

13.Onpenenenue 1eseil ¥ MOCTaHOBKA 3aj1a4 YIIPABJICHUS MPOEKTAMH.

14. SMART-ananu3 menen ynpaBieHUs POEKTAMHU.

15.CornacoBanue TpeOOBaHMI K pe3ysibTaTaM MpoekTa. METoJ pacCTaHOBKH
npuoputetoB MoSCoW.

16.AHanu3 mpoiecCHOro MPOCTPAHCTBA YIIPABICHUS MPOEKTAMH.

17.Meton Work Breakdown Structure (CTpyKTypsl A€KOMITO3HIIMK PA0OT).

18.YcnoBus mepexo/1a OpraHu3amyii Ha MPOSKTHOE YIIpaBJICHUE.

19.TenaeHIMM pa3BUTHS TPOCKTHOTO YIIPABICHUS B MTPAKTUKE OPTaHU3AIIHH.

20.YnpaBrneHue KOHTpAKTaMH TPOEKTa.

21.TToHsATHEe ¥ ATANbl )KU3HEHHOTO IHKJIA MPOEKTA.

22.CnenuanbHble QYHKITMU YIIPABICHUS TPOCKTaMHU.

23.Ku3HeHHBIN UK TPOAYKTA.

24.)Ku3HeHHBIHN UK MPOEKTa OTHOCUTENLHO JKM3HEHHOTO ITUKJIA TIPOIYKTA.

25.1poriecchl ympaBiaeHUsI MPOEKTOM OTHOCHUTEIBHO >KM3HEHHOTO IIMKJIA MPOEKTa
U a3 ynpaBiaeHHUs TPOSKTOM.

26.I'padux ['antra W omeporpamMma — MEpPBbIE HMHCTPYMEHTHI IJIAHUPOBAHUS
IIPOEKTHBIX paboT.

27.CeteBas MOJICIIb MPOCKTA U METOJT «KKPUTUUYECKOTO Ty TH».

28.TlocTpoenue ceTeBoro rpada.

29.KoMmoHeHTHI W TlapameTpbl cereBoro rpacda. Pacuer mapameTpoB ceTeBOTO
rpada.

30.CeteBoii rpad, onTUMHU3aLUs 10 BpEMEHHU, GYHKIUIM U 3arpy3Ke.

31.YyacTHUKM TNpoeKTa M HMX POJIM: 3aKa3uhK, MEHEKEp, KOMaHJa IPOCKTa,
MIOCPETHUKH M ITOCTABITUKH.

32.Coneprxkanue moTpeOHOCTEW YYaCTHUKOB MTPOEKTA U CUCTEMbI MOTHBAIIUH.

33.1TonaTtue kOMaHIHOM PaOOTHI.

34.Craauu ympaBiIeHHUS TIPOSKTOM.

35.B3anmoeiicTBre yUaCTHUKOB Ha Pa3HBIX CTAAMUSIX YIPABJICHUS POSKTOM.

36.[IpoekTHOE TOApa3NeNeHNe B JIMHEHHO-(QDYHKIIMOHAIBHON OpraHU3aIllMOHHON

CTPYKTYDE.
37.IlpoekTHOE MOApa3ieieHIe B MATPUYHON OpraHu3allMOHHON CTPYKTYpe.

©oo~N O
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38.YnpaBneHue rpymnmoi mpoeKToB B paMKax MPOTrPaMMBI.

39.1IpoexTHbIit oduc kak mTad yrpaBiieHHs TOpTdeaeM MPOEKTOB WM OTIET
KOOPJIMHAIIMY Y aHAJIM3a TPOEKTOB.

40.Aytcopcunr u ayrcrad@UHT MPOEKTOB M MX BIMUSHUE HAa OPraHU3ALMOHHYIO
CTPYKTYPY OpraHU3aIlHH.

41.Bp100p OpraHu3aliMOHHON (POPMBI JIJIs1 peaT3aliK MPOCKTa.

42.Knaccudukanus posiie y4acTHHUKOB MPOEKTHOW KOMaH[bl B (POPMUPOBAHUU
3HAHUA.

43.YcnoBus co3aHus U Nepeladnl 3HAaHU B TPOEKTHON KOMaHIe.

44 TTnanupoBaHue, OPraHU3ALMS U KOHTPOJIb IPOESKTHOTO IMpoIlecca.

45.CucteMa MOTUBAIMU B MPOEKTHOW KOMaH/IE.

46.CucrteMa JOKYMEHTAIUH POEKTA.

3agaHue 119 HanUcaHuA pedepara.

IIpoexmul 6 pa3ubix OMPAciAX X03AUCMEEHHOU 0esimelbHOCHIU.

» []env npakmuueckoe 3anamue. c(HOPMUPOBATh Y CTYAEHTOB IPENCTABICHUS O
IPOEKTHON JNeATEIbHOCTH, €€ pPa3HOOOpa3suM M COLHUAIBbHON 3HAYMMOCTH,
CHOCOOCTBYSl pOCTY HMHTEpeca CTYyAEHTOB K Oyaymiei mnpodeccrnoHanbHOMI
NEATEIbHOCTH.

" 3a0anue 01 CAMOCMOAMENbHOU pabomul. CTyIEHTaM TpeJyiaraercs
NOArOTOBUTH pedepar Ha TeMy “IIpOeKThl B pa3HbIX OTPACIAX XO3IMCTBEHHON
NEeATEIbHOCTH , TMPEIMETHBIM  COJAEpPXKAaHUEM KOTOPOro JOJDKHO CTaTh
pa3zHooOpa3ue BHUJOB IMPOEKTHOW JEATEIbHOCTH B TOM WJIM HMHOW OTpaciu
XO35MCTBEHHON JEATEIbHOCTH — CTPOMUTENIbCTBO, HAy4HbIE HCCIEIOBaHUS,
HallMOHAJIbHBIE MPOEKTHI COLMAIIBHON c(epbl, TPOMBIIIIEHHOE MPOU3BOJCTBO,
KUHOTIPOM3BOACTBO,  TMPOEKTHl  KYJbTYPHBIX  MEPONPHUATHH,  MPOEKTHI
TpaHCTIOPTHON HH(pacTpyKTypsl U Ap. CTyIAEHT, KOTOPBI TOTOBUT pedepar,
BbIOMpAET KOHKPETHYIO OTpaciib XO3SMCTBEHHOM MAEATEIbHOCTH Ha MPEIMET
U3y4eHHUs B HEW pa3HoOoOpas3usi pellaeMbIX MPOEKTHBIX 3a/ay, MPOBOJIUT
KJIacCU(UKaALMIO, JaeT €l 000CHOBaHME, MPUBOJUT MPUMEPHI KaXJIOTO BUIA
IPOEKTOB, PACKPBIBAECT TUITUUHYIO CTPYKTYPY 3TUX IIPOEKTOB.

* Kpumepuu oyenku noocomosku cmyoeHma: HaJIAYUE TOATOTOBIEHHOTO
pedepara UM JOKJIaga, €ro MpPe3eHTA0ENbHOCTb, KayeCTBO COJEPKaHUS
MaTtepuana, ero popManu3alyy; HAIMYME Kiaccupukauuu U ee 000CHOBAHUE;
MHTEpPEC U MOTUBAIIUSA K 0OCYXKJEHUIO JOKIIAAa Y CTYJEHTOB IPYIIIbI; MOJHOTA
oxBaTa pa3zHOOOpa3usi MPOEKTOB B pedepare Kak OIEHKAa BOBJICUYEHHOCTHU
CTYJIEHTa B UCCJIEA0BATENIbCKYIO paldoTy.

Ilpumepnuie sapuanmol KOHMPOALHLIX U OOMAULIHUX 3A0AHUTL.

CpasHumenvbHblil AHAIU3 CMAHOAPMO8 YNPABIeHUs NPOEKMAMU.

» [Jenv: pa3BUTHE Y CTYJICHTOB aHATUTUIECKUX HABBIKOB PA0OTHI C HOPMATUBHOU
JTOKyMEHTaIel B chepe yrpaBieHus TPOCKTaMHu.

" 3adanue 01 CAMOCMOAMENbHOU padomvl. CTyIEHTaM TpeJjaraeTcs

HNOJIFOTOBUTH JOKJIAAbl MO COACPNKAHUIO Ka)XJO0ro OTAEIBHOrO CTaHiapTa —
HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo Bpewms
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KKJOTO BBICTYIICHUS JOKJIQJUMKa OCTaJIbHBIE CTYACHTHI BEIYyT CBOJHYIO
TaONIWIly, B KOTOPOW COJAEp)KaHHWE KaXKIOTO CTaHJapTa pPacKphIBAeTCs
OTHOCHTENIFHO CJICAYIOIIUX BOMPOCOB: HCTOpHUs cTaHmapra (Tof, MeCTO
U3JIaHUs, OpTaHU3alUA-pa3pabOTUMK); CTPYKTypa CTaHAapTa; OIpeaeiicHUe
NpoeKTa W YOpPaBIEHUS UM, CYIIHOCTh METOJOJIOTHYECKOTO TOJIX0/a
yIpaBICHUS MPOCKTAMU; KPUTEPUH yCIleXa MPOEKTa; coaepxkaHue (IPOIEayPhI)
yIpaBICHUS TPOEKTaMH; PEKOMEHIYEMBI WHCTPYMEHTApUi yIpaBICHUS
MIPOCKTaMH; 0COOEHHOCTH cepTuduKaIyy. 3anoJHeHNUEe TaOIUIIBI TPOUCXOIUT B
JTUCKYCCUOHHOW (pOpME C YTOYHEHHEM M CpaBHEHHEM JOKJIaTUYUKAMH U BCEH
TPYIIION MaTEPHUATIOB IO KAXKJIOMY U3 3asIBJICHHBIX B TA0JIUIIE BOIIPOCOB.
Kpumepuu oyenxku noocomosku cmyoenmos: HaIW4Ue TMOATOTOBIECHHOTO
JIOKJIaJia, KauyecTBO €ro COACpKAHMS, HAJIUYUE 3aloJIHEHHON CBOJHOMN
TaONHIBI, TIyOWMHA €€ aHATUTUYECKON NpOopabOTKH; MHTEPEC W MOTHBAIUS K
00CYXXJICHHIO JIOKJIaJIa Y OCTAIBHBIX CTYJIEHTOB TPYIIIIHI.

Ananusz yenenonacanusi 8 npoexmax. llocmpoenue cmpyKmypHoU 0eKoMno3uyuu
npoexma.

I]eny: pa3BuTHE y CTYACHTOB HABBIKOB IOCTAaHOBKH LEJIEH, CTPYKTYypU3alUU
3a/1a4 1 paboT B YIPABJICHUU POEKTaMHU.

3aoanue Onsa camocmosamenvHol pabomsi: CTyJACHTaM TIpeajiaracTcsi Ha
npuMepe yKe MPECTABICHHBIX MMM Ha MPaKTHUYeCKoe 3aHsATHE | MpPOEKTOB
chopMynupoBaTh Ha0Op LeNe, YTOYHUTh HX COACpKAHHE, PACCMOTPEThH
BO3MOJXKHBIE TPeOOBaHMS K HUM, CPAaBHUThH aIbTEPHATUBBI M CHETATh BHIBOJ O
HawIydlieM BapuaHTe nenu. Kaxknmas paccmaTpuBaemas 1elb JOJDKHA OBITh
NpOaHAIM3UPOBAHA TIO KPUTEPHUSIM TpEX PpacHpOCTPAHEHHBIX METOJIOB —
SMART, CATWOE u MOSCOW. BeicTynuTh C JOKJIAIOM, OTPaXKaIOIIHM
ryOMHYy NPOBEJEHHOIO KPUTEPUAIBHOTO aHaiu3a Leled M MpeCcTaBUTh
CTPYKTYPHYIO JEKOMIIO3MIIMIO €M TMPOEKTa Ha COBOKYIMHOCTh 3aJad MU
HalpaBJICHUH 1€ATEIbHOCTH B 3TOM IPOEKTE.

Kpumepuu oyenxku noozomosku cmyoenmos: HaJW4Ue MOATOTOBIEHHOTO
pedepara UM JOKJIana, €ro IMpe3eHTAa0ENbHOCTb; KayeCTBO COJEpKaHUS
MaTepuaia M TpPe3eHTAIuU; TIyOMHA aHaJTUTHYECKON TpopabOTKH 3aJIaHus;
Hannyue 00OCHOBAHHBIX OLIEHOK BHIOOpPA LIENU MPOEKTa; HHTEPEC U MOTUBALUS
K 00CYXJIEHUIO JIOKJIaZ[a Y OCTAIbHBIX CTYICHTOB TPYIIIIHI.

Ilpocmpancmeo npoyeccos ynpaenenus npoeKmoM.

L]env: pa3BUTHE y CTYACHTOB YMEHUI aHAM3UPOBATH COICPKAHUE TIPOEKTA.

3aoanue Ona  camocmosimenvHoOUu  pabomsl:  CTYIEHTaM  IpejjiaracTcs
O3HAaKOMUTbCs co crannaptoM PMBOK, m3yuuts Bce crnenuanbuble GyHKINUN
yhnpasieHus mpoekroM. Ha mpumepe yke pacCMOTPEHHBIX MPOEKTOB
ONPEAETUTh MPOAYKT MPOEKTa, IMOKa3aThb €ro XWU3HEHHBIA IUKJ, BBISIBUB
OCHOBHBIE  JTambl JOCTHXKEHHMsI KOHEYHOro pesyiprata. lcmonb3ys
TpeXMEpHbI Tpaduk M300paKEeHHUs TMPOLIECCOB IMPOEKTOB, PACKPHITh
COJIEp’)KaHUE YIMPaBICHUS MPOEKTOM, OOO3HAUMB CHEIHATbHbIE (YHKIHH
OTHOCHUTENIFHO Ka)/I0ro 3Tara yHpaBJIeHUS MPOEKTOM M >KM3HEHHOTO IIMKJIA
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KOHEUHOI'0 MPOJYKTA.

* Kpumepuu oyeHKu nOO20MOBKU CMYOeHMO8. CTeNeHb AaHAJIUTHUYECKOU
IpOpadOTKU CTPYKTYPhl TMPOEKTA; IMOJTHOTAa PACKPBITHS (YHKIMA MPOEKTA;
JIOTUYECKass  MOCJE0BATEIbHOCTh  MPEACTABICHHBIX  padOT  MPOEKTa;
MPE3eHTA0ENBHOCTD MPEACTABICHHOTO MaTepuaia, €ro YHOpsJI0YeHHOCTh U
BOCIIPUUMYHBOCTh CTYJEHTAMH TPYIIIbl; UHTEPEC K HU3JI0KEHHOMY MaTepuaily
CO CTOPOHBI CTYJIEHTOB I'PYMIIbl, X MOTHUBALIMS K €r0 00CYKICHHUIO.

IIpoexm 6 opeanu3ayUOHHOU CMPYKMYpe CUCeMbl YNPAaGIeHUs Op2aHu3ayuel.

* [Jenv: pa3BUTHE y CTYACHTOB aHAJUTHUYECKUX CHOCOOHOCTEH HCCIEIOBaHUSA
OpraHU3aIMOHHBIX (JOPM YTIPABICHHS TPOCKTOM.

" Xo0 nposedenus. Ha mnpumMepe KOMHIAHUM H3YYUTh €€ OPraHU3ALMOHHYIO
CTPYKTYPY, PAaCKpBbITh COJAEpKaHWE (PYHKIMOHAIBbHBIX OOS3aHHOCTEH €€
nozapaszneneHui. M1 B COOTBETCTBMM C NPEIJIOKEHHBIMU Ha IPAKTHUYECKOE
3aHATHEE MPOEKTAMM I10Ka3aTh, KAK U3MEHMUTCS OPraHM3aLMOHHAs CTPYKTypa
KOMIIAaHMM, Kakhe OHa NOTpeOyeT HOBbIE MOJpa3felieHus, yKa3aTbh, KaKHe
COTPYIHUKHU OyyT BOBJICUEHBI B MPOEKTHI U J1aTh Pa3bsICHEHUS O TOM, KaK OHU
OyAyT B3aMMOJEICTBOBATh B paMKax CBOUX (YHKIIMOHAJIbHBIX M NPOEKTHBIX
MOAPa3ACICHUN.

* Kpumepuu oyenku noo20mosKu CcmyoeHmog. YpOBEHb OCBOCHUS 3HAHHM
OpraHU3alMOHHBIX (OPM yIpaBJIEHHS; Kaue€CTBO MOATOTOBJICHHBIX PEIICHHIA,
UX apryMEHTHUPOBAHHOCTh; aKKypaTHOCTh B IpapuyeckoM O(DOPMIIEHHH CXEM
OpraHU3alMOHHBIX CTPYKTYP KOMITAHUU.

Cocmasnenue ycmaga npoexma.

» [lenp: pa3BUTHE Yy CTYJCHTOB AQHAJIUTHYECKHMX W  OPraHU3ALUOHHBIX
CIIOCOOHOCTEM, HEOOXOAMMBIX JJII COCTaBJICHUS yCTaBa MPOEKTA.

*  Xo00 npogedenus. Ha npumepe KOMIIaHUU U TPEUIOKEHHBIX 1JI1 HEe MPOEKTOB
IIOATOTOBUTh OCHOBHOM JIOKYMEHT IIPOEKTa — €ro yCTaB. YCTaB IPOEKTa
JOJKEH BKJIKOYATh 000CHOBaHUE IIPOEKTA, €ro OIIpENEIICHHUE,
OpPraHU3allMOHHYIO CTPYKTYpY, IpaBa U OOS3aHHOCTH YYaCTHHMKOB IMPOEKTa,
NOPSAZOK yIpaBlieHUs] MpoekToM. B 000cHOBaHMU MpoekTa HEOOXOIUMO JaTh
€ro KpaTkoe ONmucaHHe (3aKa3yMK, KJIUEHTHI, pe3yJbTaThbl), YKa3aTh pellaeMble
npoOJeMbl W peaiu3yeMble BO3MOXHOCTH, LEIM TMPOEKTa M PACCTABUTH
MIPUOPUTETHI, ONPEIETUTh KPUTEPUH YCTIEITHOTO TOCTUKEHHUS LIEJIEH, OTPa3UTh
CBS3M U 3aBUCUMOCTH CO CTpaTerueil OuszHeca, APYrMMH mpoekTamu. B
ONPENEIICHUH TPOEKTa CIEAYET YKa3aTb pPE3yJbTaThl NMPOEKTa M CPOKH HX
peanu3anuu, yCIOBUS MEpeladyn pe3yJbTaTOB MPOEKTa 3aKa3YMKy, BPEMEHHBIE
U CTOMMOCTHbIE TpeOOBaHHS K TNPOEKTY, Apyrue TpeOOBaHUS K KadyecTBY
OpOAyKTa TPOEKTa WM K OpraHm3aluu ero pador. OpraHuzaluoHHAS
CTPYKTypa NIPOEKTa IOJDKHA BKIIOYATH ONPEACIICHUE PYKOBOJCTBA IPOEKTA
(Kyparop, pyKOBOAMTEINb, MOMOIIHUK PYKOBOJAWTENS), MPOEKTHOM KOMAaHIbI,
npejacTaBuTeNel 3akazuuka. B crienyromem paszene ycraBa JIOJKHBI OBITh
OpeICTaBlICHbl  MMpaBa W OO0S3aHHOCTM  YYaCTHUKOB  Mpoekra. B
3aKJIIOYNATENIBHOM pa3felie — pacKpblTa METOIMKA YIPABIEHUS IPOEKTOM,
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MOJIUTUKA YIPaBIEHUS MPOEKTHON KOMaHAOM, MOJUTUKA B 00JacTH paboOThI C
3aKka3uyukoM. Ha  mpakTUuecKOM — 3aHATHM  CTYJAEHTbl  MPEACTABIISIIOT
[PE3CHTALMI0 CBOEr0 yCTaBa B COOTBETCTBUM C 3aJaHHOW CTPYKTYpOU
JIOKYMEHTA.

* Kpumepuu oyeHku no020mMoOBKU CMYOeHmo8: KadeCTBO IMOATOTOBJICHHOIO
JIOKYMEHTA, AapryMEHTUPOBAHHOCTb IIPEJCTABIICHHbIX B HUX PELICHUM;
aKKypaTHOCTh  TpadUyecKoro  HCIOJIHEHWS  Mpe3eHTalluu;  CTElNeHb
BOBJICUEHHOCTHU ayJTUTOPUU B OOCYXJICHHUE MPEICTABICHHBIX PEIICHUH.

Hnsecmuposanue npoexma.

* [lenb  nmpakmuueckoe  3aHamue:  Pa3BUTHE Yy  CTYJACHTOB  YMEHHM
WHBECTUIIMOHHOTO  aHalM3a W  HABBIKOB  OLIGHKHM  HMHBECTULMOHHOMN
MPUBJIEKATETLHOCTH TIPOEKTOB.

" 3adanue o0na camocmosmenvbHolti pabomvl. CTyIqeHTaM TpeajaractTcs psii
3a1a4, MPUMEHUTEIbHO K KOTOPBIM OHH JOJDKHBI IPOM3BECTU pPacyeT
(uHAHCOBBIX  MOKa3aTele  MpOeKTa,  ONpEeAeNIuTh  JOXOJHYI |
MHBECTUIIMOHHYIO COCTABJIAIOIINE MPOEKTa, KOIY(PUIMEHT TUCKOHTUPOBAHUS,
paccuuTaTh JWCKOHTHUPOBAaHHBIE JCHEKHBIE JOXOJbl W PacXO[bl, OLIEHUTh
3¢ (HEKTUBHOCTh POEKTOB, OCYIIECTBUTh BHIOOP HanOoJsiee MPUBIEKATEIBHOTO
IPOEKTA.

* Kpumepuu oyenku noo2omosku cmyoenmog: TIyOWHa aHAJIUTHYECKOU
npopadOTKH 337a4; HAIMYUE PEIICHU; apTyMEHTUPOBAHHOCTh PELICHUH.

Cemegoe nianuposanue npoexma.

" [Jenv npakmuueckoe 3ansimue: pa3BUTHE y CTYIACHTOB YMCHHH aHAJM3UPOBAThH
coJiep KaHHe MPOEKTa OTHOCUTEILHO €T0 BPEMEHHOM MEPCIICKTUBEI.

" 3adanue ona camocmosmenvHoli pabomwl. CTyaeHTaM TpesiaraeTcs psij
3a7a4, MPUMEHHUTEIFHO K KOTOPHIM OHH JOJIKHBI ONPEISITUTH JIOTUICCKYIO
MOCJIEIOBATEILHOCTh Pa0OT, UX BPEMEHHYIO B3aMMO3aBUCUMOCTH, HCIOIb3YS
JUISL 9TOTO OCHOBHBIC METOBI CETEBOTO IUIAHUPOBAaHUS — JAWarpammy [ aHTTa,
oneporpamMmy u PERT-ananu3. BreimonHuB mocTtpoeHHe ceTeBOM MoOJeNn
NPOEKTa, PacCYUTaTh BCE MYTHU MPOCKTA W BBISIBUTH €r0 KPUTHUYCCKHHA ITyTh,
OTIPEJICIUTh PE3EPBHI BPEMEHU HA PA3HBIX OTPE3KaX M COOBITHUSX TPOEKTA.
[TpenyiokuTh BapUaHTBI ONTHMHU3AIMU TPOCKTA TPH PA3IUYHBIX YCIOBHUIX
W3MCHECHHS TPeOOBAaHUH K ITPOCKTY.

» Kpumepuu oyenku no020MoSKU CMyOeHmos. TIIyOuHa aHaJUTUYECKOU
POpabOTKH 3aJauM; HAIMYHUE PEIICHUI; apryMEHTUPOBAHHOCTh COOCTBEHHBIX
pelIeHU; CTENICHb BOBJICUCHHOCTH ayIUTOPHH B OOCYKIEHUE PEIICHUH.
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5.4. Meroauyeckue MaTepHAJIbl, OIpeaesiiONIie NMPOUeIypPbl OLEHUBAHUS
3HAHWH, YMEHHUI, HABBIKOB M (MJIH) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOUIHAX
Tanbl GOPMUPOBAHMSA KOMIIETCHIIMH.

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJS SBIAIOTCS OMPOC, TECT,
BBIIIOJIHEHHUE JOMAIIIHUX U KOHTPOJIBHBIX 33JIaHUl, pedepat, 3a4eT B 4 ceMecTpe.

B mnpoMexyTouHyr arTecTauyio  BKIIOYAKOTCA KakK TEOPETUYECKUE
BOIIPOCHI, TaK U MPAKTUUYECKUE 3aTaHUS.

CooTHollIeHHE BHJIA paﬁoT H KOJIMYEeCTBA 0AJLJIOB B PpaMKax nmpoueaypbl O€eHuBaHUSA

Buj padorsl KOJIMY€eCTBO 0AJLII0B
Omnpoc 70 5 6ayioB
Tect 1o 15 oamwnos
KoHTposbHble 3a1aH1s J0 15 6annos
Jlomamnue 3aganust 1o 15 6annoB
Pedepar 10 20 6amnoB
3auer 10 30 Gaynos

5.4.1 . Hanucauue mecma oueHuBaetcs 1o 1mkajie ot 0 go 15 6amios. OcBoeHue
KOMITETEHIIUI 3aBUCUT OT pe3yJibTaTa Hanucanus tecta: 13-15 6amios (80-100%
MPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUMTAIOTCS OCBOCHHBIMH Ha BBICOKOM
ypoBHe (omeHka orianuHo); 10-12 6amnos (70-75 % mnpaBWIBHBIX OTBETOB) -
KOMITETEHIIUM CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpoBHE (OlLI€HKa Xopoiio); 7-9
6amtoB (50-65 % mMpaBUIBLHBIX OTBETOB) - KOMIICTCHIIUU CUYHUTAIOTCS OCBOCHHBIMU
Ha YJIOBJIETBOPHUTEILHOM YpOBHE (OIlEHKA YAOBIECTBOpPUTENbHO); 0-3 0Oamios
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIETEHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYIOBJIETBOPUTEIBHO).

5.4.2.Hanucanue pegepama ouenuBaercs mno mkaie or 0 mo 20 Oansos.
OcBoeHHE KOMIMETECHIIUHA 3aBUCUT OT pe3yibTara Hamucanus pegepama.: 17-20
OaIJIOB - KOMIETCHIIMM CYWTAIOTCS OCBOCHHBIMH Ha IMPOJBHHYTOM YpPOBHE
(ouienka oTan4HO); 13-17 GamwioB - KOMIETEHIIMH CUMTAIOTCS OCBOCHHBIMH Ha
0a30BOM ypoBHE (OILIEHKa XOpoIno); 8-12 0amioB - KOMIETEHIIMM CUHUTAOTCS
OCBOCHHBIMHU Ha YAOBIIETBOPUTEIHLHOM YpOBHE (OILIEHKA YAOBIETBOPUTENHHO); 0-7

0aJI0B - KOMIIETEHITUN CUUTAIOTCA HE OCBOECHHBIMU (orieHKa
HEYZOBJIETBOPUTEIBHO).
Kpurepun onennBanus HNHuTepBaJ oneHUuBaHus

1. CremneHb pacKpBITHS TEMBI 0-4

2. JluuHbIi BKIAJ aBTOpA 0-3

3. CTpyKTypHUpOBaHHOCTH MaTepHala 0-2

4. TlocTpaHUYHBIE CCHIIKU 0-2

5. OOBeM H KauecTBO HCIOIb3yEeMbIX HCTOUHHUKOB 0-2
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6. Odopmienue TekcTa 1 TpaMOTHOCTh PeUr 0-3

7. 3ammura peghepama 0-4

5.4.3. BeinosHeHne KoHmpoabHwvlx/0omauinux 3adanuti oneHuBaercs ot 0 go 15
O0amtoB. OcBoeHHE KOMIICTCHIIMMA 3aBUCUT OT pe3ysibTaTra BBIOJHECHHE
KOHMPOAbHbIX/0oMawHux 3a0anuti: 13-15 06amioB - KOMMIETCHIIUU CYUTAIOTCS
OCBOCHHBIMH Ha BBICOKOM YypOBHE (OLeHKa oTian4yHo); 10-12 OamnoB -
KOMITETCHIIUHA CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa Xoporo); 7-9
OaJIJIOB - KOMITETCHIIMHA CYUTAIOTCSI OCBOCHHBIMH Ha YOBJICTBOPUTEIHHOM YPOBHE

(omeHKa ymoBIETBOpHUTENHHO); (-3 Oa/IOB - KOMIIETCHIIMM CUHUTAIOTCS HE
OCBOEHHBIMU (OIIEHKA HEYIOBJIETBOPUTEIIHHO).
Kpurepun ouneHuBaHusi HNuTepBa
OllCHUBAaHUA
HaHH HUCUCPIIBbIBAOIUEC H 000CHOBAHHEIE OTBETHI Ha BCE IIOCTABICHHBIE 0-4

BOIIPOCHI, IMpPaBUJIBHO W pPallMOHAJIBHO (C HCIIOJIb30OBAHUEM pallMOHAJIbHBIX
MeTOI[I/IK) PCUICHBI IMPAKTUYCCKUC 3ada4Hd; IIPU OTBCTAX BLIACIIAIOCH TI'JIABHOC,
BCC TCOPCTHUYCCKUC IIOJIOKCHUA YMCJIO YBA3BIBAJIUCH C Tpe6OBaHI/I$IMI/I
PYKOBOAAIINX HJOKYMCHTOB; OTBCTHI OBLIM YETKHUMHU H KpaTKuMH, a MBbICIHU
nusjarajuchb B JIOTHYECKOMN IIOCICI0OBATCIBbHOCTH, IIOKa3aHO YMCHUEC
CaMOCTOATCIIbHO aHAJIIM3HUPOBATDH (baKTLI, CO6BITI/I$I, SABJICHUA, ITPOLECChI B HX
B3aUMOCBA3U U TUAJICKTUYCCKOM pa3BUTHH.

JlaHbl TOJIHBIE, JOCTATOYHO OOOCHOBAaHHBIC OTBETHl Ha IOCTABIICHHbBIE 0-4
BOIIPOCHI, ITPAaBUJIbHO PEIICHBI IIPAKTUYECKUE 3aJaHus; IIPU OTBETAX HE BCErna
BBIZICIIAUIOCH TJIABHOE, OTIEIBHBIC ITOJIOKEHUS HEIOCTATOYHO YBA3BIBAIKUCH C
TpeOOBaHUSMU PYKOBOJSAIIUX JTOKYMEHTOB, IIPU PEIICHUU MPaKTHUYECKUX 3a]ad
HE BCErJa MKCIOJIb30BAIUCH DPALlMOHAIBHBIE METOIUKH pacdy€ToB; OTBETHI B
OCHOBHOM ObUIN KPaTKUMU, HO HE BCErJja YETKUMHU.

JlaHbI B OCHOBHOM IIPaBMJIbHBIE OTBETHI HA BCE MOCTABJICHHbIE BONPOCHI, HO 0-4
0e3 MOKHOM TIyOMHBI M OOOCHOBAHUS, NPU PEUICHUM IMPAKTUYECKUX 3a]ad
CTYACHT HCIIOJIb30Bal MPEKHUH OMNBIT M HE TNPUMEHSJT HOBbIE METOIUKHU
BBITTOJIHEHUSI 33/IaHUH, OJHAKO, Ha YTOYHSIOIIWE BOMPOCHI JIAHBI MPABHUIHHBIE
OTBETHI; IIPU OTBETAX HE BBLAEISUIOCH IVIABHOE; OTBETHI OBLIM MHOTOCIOBHBIMH,
HEUETKUMH U 0€3 JOJDKHOW JIOTMYECKOW MOCIEN0BATENbHOCTH; HA OTAEIHHBIE
JIOTIOJIHUTEIIbHBIE BOPOCHI HE AaHBI OJIOKUTEIbHBIE OTBETHI.

3aTpyIHsAETCS IPU BBINOJIHEHUN MTPAKTUYECKHUX 3a]1a4, B BBINOJIHEHUH CBOEH 0-3
poJiH, paboTa MPOBOAMUTCS C ONMOPOI Ha MpenoaBaTess UiIH JPYTUX CTYJIECHTOB.

5.4.4 Onpoc ouennBaercs ot 0 10 5 OamnoB. OCBOEHHE KOMIETEHIIUM 3aBUCUT OT
pe3ynbTata HAMMCAHUS YCMHO20 onpoca: 5 OallIOB - KOMIETEHIIUU CUUTAIOTCS
OCBOCHHBIMU Ha BBICOKOM YpOBHE (OIICHKA OTIWYHO); 4 0a/uioB - KOMIIETEHIIUN
CUMTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIleHKa XOpoIo); 3 0amioB -
KOMIIETEHIIUU CUYUTAIOTCS OCBOCHHBIMU HA YAOBJIETBOPUTEILHOM YpOBHE (OLIEHKA
YIOBIETBOPUTENBHO); (-2 OaJIOB - KOMIETEHIIMM CUHMTAIOTCS HE OCBOCHHBIMU
(olIeHKA HEYTOBJIETBOPUTEIBHO).
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Kpurepum oueHuBanus

HNuTepBan
OLlCHUBAHMS

1. CaMocToATeIbHO U APIryYMCHTUPOBAHO ACJIATh aHAJIU3, 0606H_[aTI), BBIBObI

0-2

2. CamoCTOATeNbHO, YBEPEHHO U 0€30MMO0YHO MPUMEHSET IMOIyYeHHbIE
3HaHMs B pellIeHUH Ipo0sIeM Ha TBOPYECKOM YPOBHE

0-1

3. YMeeT COCTaBUTbH MOJHBIN U MPABUIIBHBIN OTBET HA OCHOBE U3YYEHHOTO
MaTepuaia; BbIICIATH [NIAaBHBIE IOJ0XKEHHUS, CAMOCTOATEIBHO MOATBEPKIATh
OTBET KOHKPETHBIMH ITpUMEpaMu, (pakramu

0-1

4. IloHumaHMe CYIIHOCTH PacCMaTpUBAEMbIX OHATHUH, SIBICHUN U
3aKOHOMEPHOCTEH, TEOPUH, B3aUMOCBS3EM1

0-1

5.4.5 Illkama olieHUBaHUA 3auema

Kpurepun oueHuBaHusi

HNuTepBan
OLIEHUBAHUS

CTYICHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCSA K OTBETY; MpPH
OTBETE MOJIHOCTHIO PACKPBIBAET CYIIHOCTh IOCTABJIEHHOIO BONPOCA;
CIOCOOEH  MPOWJUTIOCTPUPOBATH CBOM  OTBET  KOHKPETHBIMH
npUMepaMy; JEMOHCTPUPYET MOHUMAaHUE MpPOOJIEMbl U BBICOKUMN
YpOBEHb OPHUEHTUPOBKHM B HEW; QOpMyIupyeT CBOMl OTBeT
CaMOCTOSITENIbHO, MCIOJb3ysd JIMCT C IUCHbMEHHBIM BapUaAHTOM
OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOLIYIO X0/ pPACCYXKACHUS

21-30

«OTINIHO»

CTYJIEHT CaMOCTOSITEJIbHO T'OTOBHUTCS K OTBETY; IIPU OTBETE
PacCKpbIBA€T OCHOBHYK) CYILIHOCTb IIOCTABJICHHOIO BOIIPOCA;
JEMOHCTPUPYET IMOHMMaHUE MPOOIEMBbl M JOCTaTOYHBIH YPOBEHB
OPUEHTUPOBKM B HEH, IPU OTOM 3aTPYAHICTCS B IPUBEICHUU
KOHKDPETHBIX IPUMEPOB.

13-20
«Xopomo»

CTYACHT I'OTOBHUTCA K OTBCTY, an/IGeraﬂ K HCKOTOpOﬁ IIOMOIIIH,

6-12

npnu OTBETEC HE B IIOJIHOM o0BeMe PaCKphIBA€CT CYHIHOCTH «y)IOBJ'IeTBOpI/ITeJ'II)HO»

MOCTAaBIEHHOTO BOMpPOCa, OJIHAKO, MPHU OSTOM, JAEMOHCTPUPYET
MMOHUMaHUE TTPOOJIEMBI.

CTYACHT HUCIIBITBIBACT BBIPAXKCHHBIC 3aTPYAHCHUA npu
MOATOTOBKE K OTBETY, MBITACTCA BOCIIOJIB30BATHCA HECAOIMYCTHUMbBIMU

0-5

BUJaMH TIOMOIIH; IMpHU OTBETC HC PACKPBIBACT CYIIHOCTH ((Hey,HOBHeTBOPI/ITeJ'IBHO»

MIOCTABJIEHHOTO BOIPOCA; HE OPUEHTHUPYETCS B paccMaTpUBaeMON
npobieme; oka3blBaeMasi CTUMYJIMPYIOIIasi MOMOIIb U 3a/1aBaeMble
YTOYHSIOIINE BOIPOCHI HE CIOCOOCTBYIOT 0oJiee MPOAYKTHBHOMY
OTBETY CTYJICHTA.

HeynosnerBopurenbHOM chaded 3aquema  CUMTACTCS  SK3aMEHAlMOHHAs
cocTaBJisironias MmeHee uiu paBHas 10 6amam. [Tpu HeyqOBIETBOPUTEILHON claue
3auema (MeHee Wi paBHo 10 GamiaMm) WU HESBKE O HEYBAKUTEILHON MPUYUHE
Ha PK3aMEHallMOHHAs COCTaBIIsAONIas MpupaBHUBaeTcs K Hymo (0). B aTom ciiyuae
CTYJICHT B YCTAaHOBJICHHOM B Y HUBEPCUTETE MOPSIKE 00s3aH MepecaaTh sauemn.

2.4. Ilpu nepecnaue 3auema WCHOJB3YETCS CIEAYIONIEEC MNPaBWIO i

dbopMUpOBaHUSI pEUTUHTOBOM OIEHKHU:

- 1-1 mepecmaua — (akTHUecKkass pEUTHHTOBAs OICHKA, TMOJTy4YeHHAs

CTYJIEHTOM 3a OTBET, MUHYC 10 6amios;

- 2-1 mepecmada — (akTHUecKash PEUTHUHTOBAs OICHKA, TMOTy4YeHHAas

CTYZCHTOM 3a OTBET, MUHYC 20 6aIoB.
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YpoBeHb cHOPMUPOBAHHOCTH KOMIIETCHIIMI OIICHHUBAETCS B COOTBETCTBUU C

TabOmurei 1.
Tabmauma 1

Ne [®UO CymMma 6amnoB, HAaOpaHHBIX B CEMECTPE
n/m Ompoc  |Tecrt JlomamHee KonTpomsHeie [Peepar 3auer UTOI'O

10 5 3a/1aHue 3a/1aHus 10 30 6annos | 100 Gamos

O6amoB  [no 15 6amnoB |10 15 6amnoB o 15 6amioB |no 20 6amoB

2 3 4 5 6 7 8 9

6. YYEBHO-METOAUYECKOE U PECYPCHOE OBECIIEYEHUE
JTUCIHATLUINHBI
6.1.0cHoBHas JuTEpaTypa:
1. 3y0, A.T. Ympapinenue npoektamu [DIEKTPOHHBIA pecypc]: y4eOHHK H
NpaKkTUKyM s By30B. — M.: [Opaiit, 2018. — 422 c¢. — Pexum pocrymna:

https://biblio-online.ru/viewer/2966 A025-2 AC5-4E36-BEQ6-
456F3F9ECE3B/upravienie-proektami#page/1

2. PomanoBa, M.B. Vmpasnenue npoekramu [Tekcr]| : ydued. mocobue s
BY30B. - M. : ®opym, 2014. - 256c.
3. VYrpasienue npoekramMu [DJIEKTPOHHBIM pecypc|: y4eOHUK U MPaKTUKYM

115t By30B /A. W. banamos, E. M. Porosa, M. B. Tuxonosa, E. A. TkaueHko. —
M. : IOpaiit, 2018. 383 ¢. — Pexum gocryma: https:/biblio-
online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-
proektami#page/1

6.2. [lonmoJjiHUTe/IbHASI JUTEpaTypa:

1. bykynoB, C.B. ABToMaruzamusi MpoOIECCOB OW3HEC-TUIAHUPOBAHUS C
MTOMOIIIBI0 CHCTEMBI YIIpaBlIeHUs TTpoekTaMu MS Project [DnekTpoHHBIN pecypc]:
yue6. mocodue / C.B. bykynos, O.B. bykynosa. — CII6. : Cankr-IleTepOyprckuii

roc. apXUTEKTYPHO-CTPOUTENbHBIN yHuBepcuteT, 2017. — 72 Cc. — Pexum
nocrtyma: http://www.iprbookshop.ru/74321.html
2. Kepunep, I'. Crparernueckoe ynpaieHrne B KOMHaHuu. Mogenb 3penoro

yIpaBJeHuUs IPOeKTaMu [ DNeKTpoHHBIN pecypc]. — Caparos: [IpodobpazoBanue,
2017. — 319 c. — Pexxum poctyma: http://www.iprbookshop.ru/63802.html
3.KoBanenko, C.II. VYmpaBimeHune mnpoektamu [DJIEKTPOHHBIM pecypc|: NpakxT.

nocobue. — Munck: TerpaCuctemc, 2013. — 192 c. — Pexum npocryna:
http://www.iprbookshop.ru/28269.html

4, Komnes, E.b. MapkeTuHroBble CTpaTerMd W MAapKETUHIOBBIM aHAIU3 B
VIOPABJICHUH TPOCKTaMUu [DIIEKTPOHHBIN pecypc] : yudeb. mocobme. — M. :
MockoBckuii TyMaHuTapHbiii yaHuBepcuteT, 2016. — 199 ¢. — Pexum gocryma:
http://www.iprbookshop.ru/74706.html

S5. Kysnemnoa, E.B. VYmnpasnenuwe mnoptdeneM MNPOEKTOB KaK HWHCTPYMEHT
peanu3anuyu KOPIOPATUBHOW CTpATEeTUW [DIEKTPOHHBIM pecypc]: y4eOHUK s
By30B. — 2-¢ m3a. — M.: HOpaiit, 2018. — 244 c. — Pexum npocryna:
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https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/2966A025-2AC5-4E36-BE06-456F3F9ECE3B/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
https://biblio-online.ru/viewer/3E4A8BB0-AF83-41F8-B6C9-D8BD411AA056/upravlenie-proektami%23page/1
http://www.iprbookshop.ru/74321.html
http://www.iprbookshop.ru/63802.html
http://www.iprbookshop.ru/28269.html
http://www.iprbookshop.ru/74706.html

https://biblio-online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-
BF57FAL1F128A/upravienie-portfelem-proektov-kak-instrument-realizacii-
korporativnoy-strategii#page/1

6. [TonsikoB, H.A. YnpaBiieHME NHHOBAITMOHHBIMU MPOEKTAMH [ DIEKTPOHHBIN
pecypc]: yueOHuk u npaktukym st By3oB / H. A. [lomsixkos, O. B. Morosunos, H.
B. Jlykamos. — M.: FOpaiit, 2018. — 330 c. — Pexxum mocrtyma: https://biblio-
online.ru/viewer/2C4C4A2E-F30D-4E7F-BED2-EC9CA2192FFC/upravienie-
innovacionnymi-proektami#page/1

7. [Tonos, FO.M. YmpaBnenue mpoekramu [Tekcr] : yue6. mocodue / HO.U.
[Tomnos, O.B. fkoBenko. - M.: Uudpa-M, 2013. - 208c.

8. PeibanoBa E.A. YmpaBnenue mpoektamu [DIEKTpOHHBIM pecypc]: ydeo.
nocobne. — Tomck: ToOMCKHII TOC. YHHBEPCUTET CHUCTEM YMPABICHUS U
pagmosnexkrponuku, 2015, — 206 C. —  Pexum  goctyna:
http://www.iprbookshop.ru/72203.html

9. Cunenko, C.A. YnpaBiaeHue NmpoeKTamMH [DJIEKTPOHHBIM pecypc] : y4ueo.-
npakt. nocobue / C.A. Cunenko, A.M. CnaBun, b.B. XKXananosckuit. — M. : Aif
IIn Op Menua, 2015. — 181 C. — Pexxnm JOCTyIIa:

http://www.iprbookshop.ru/40574.html

10. CoBpeMeHHbIE TEXHOJOTUU HWHUIMUPOBAHUS, Pa3pabOTKH U YIpaBICHUS
MPOCKTaMH B By3e [DIEKTpOHHBIN pecypce] : yueb.-metoa. mocoodue / d.A. Ka3un
[u np.]. — CII6. : YuuBepcurer UTMO, 2016. — 147 ¢. — PexuMm goctymna:
http://www.iprbookshop.ru/68133.html

11. ®engoroBa, M.A. [IlpoekTHoe (QuUHAHCHUpOBAHME U  aHAIIU3
[OnexTpoHHBIN pecypc]: yueb. mocobue mist By3oB / M. A. denoroBa, U. A.
HuxonoBa, H. A. JIeicoBa. — M. : Opaiit, 2018. — 144 c. — Pexxum nocrymna:
https://biblio-online.ru/viewer/7TBAE1EBA-D4F0-4250-8 A27-
597495F38962/proektnoe-finansirovanie-i-analiz#page/1l

12. Uepnsik, B.3. IlpunHiunel ynpaBieHUs TPOEKTaMH [DIIEKTPOHHBII
pecypc]. — M. : Pycaiinc, 2016. — 210 c¢. — Pexumm goctymna:
http://www.iprbookshop.ru/61645.html

13. [lIxypko, B. E. VYmpaBinenne puckamMu MpoekTa [DIEKTPOHHBIN

pecypc]: yueb. mocodue st By30B. — 2-¢ uza. — M. : FOpaiit, 2018. — 182 ¢. —
Pexxum moctyma:  https://biblio-online.ru/viewer/98B10AB3-0155-4551-8DA2-
1EOAAGES66AC/upravlenie-riskami-proekta#page/1

6.3. Pecypchbl uHGOPMAIMOHHO-TEJI€KOMMYHUKAIIMOHHOM ceTH « AHTepHeT):

= http://www.pmcity.ru/projectmanagement/materials/ -  pasmemnicHHble B
CBOOOJHOM J0CTyre Ha oduipanibHoM caiite kommanuu PM City maTtepuab
10 IPOEKTHOMY YTIPABJIECHUIO.

= http://www.iteam.ru/publications/project/ - karamor myOnuKanuii 1O
IPOEKTHOMY YIPABIICHUIO Ha O(UIIMATBHOM CaliTe KOHCAITUHIOBON KOMIAHUH
I Team.

» http://orgstructura.ru/ - crenuaIM3UPOBAHHBIA CAMT, MOCBAIICHHBIH BOIIPOCAM
IIPOEKTUPOBAHKS U COBEPLIEHCTBOBAHUS OPTaHU3ALIMOHHBIX CTPYKTYP.
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http://www.pmcity.ru/projectmanagement/materials/
http://www.iteam.ru/publications/project/
http://orgstructura.ru/

1. METOANYECKUE YKA3AHUS 11O OCBOEHUEIO
JANCIHOUITIMHBI

1. Meroguueckue peKOMEHAAIIMM MO  MOATOTOBKE W  MPOBEACHUIO

MPAaKTUYECKUX  3aHATHM 1O  JUCHUIUIMHAM,  PEAIU3yeMbIM  Ha

HKOHOMHYECKOM (paKyJbTETE;

2. Metonuyeckne peKOMEHAAINH 0 MOATOTOBKE U MIPOBEICHUIO JEKIIMOHHBIX

3aHATHH MO AUCIUIUIMHAM, PEaI3yeMbIM Ha SKOHOMUYECKOM (haKyJIbTETE;

3. MeTonuyeckne peKOMEHIAIMH TI0 OPTaHW3allid CaMOCTOATEIHLHON PabOTHI

M0 TUCIUTUIMHAM, PEATU3yeMbIM Ha SKOHOMUYECKOM (aKyJIbTETE;

4. Metonuueckue pPEKOMEHAAIMU IO BBIMOJHEHUIO TECTOBBIX 3aJaHUN IO

JTUCITUTIIMHAM, PeaTU3yEeMbIM Ha 9KOHOMHYECKOM (PaKyJbTeTe.

8. NHO®OPMALIMOHHBIE TEXHOJIOTI'U IJISL
OCYHWECTBJIEHUSA OBPAZOBATEJBHOI'O ITPOLHECCA 110
JANCOUIIJIMHE

JInneH3noHHOE MPOrpaMMHoOe o0ecreyeHne:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNudopmanuoHHbie CIPaBOYHbIE CUCTEMbI:

Cucrema 'APAHT

Cucrema «Koncynprantl Lirocy

IIpogeccunonaibubie 0a3bl JAHHbIX:

fgosvo.ru pravo.gov.ru

www.edu.ru

9.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCLHUIIJIMHBbI
MarepuanbHO-TEXHUUYECKOE 00eCIIedeHNEe JUCIMIUIMHBI BKIIIOUAET B CeOs:

- yueOHbIE ayIUTOPUU AJIsl IPOBEACHUSI 3aHATHH JIEKIIMOHHOTO M CEMUHAPCKOTO
THUIIA, KypCOBOT'O MPOEKTUPOBAHUS (BBIMOIHEHUSI KYPCOBBIX padOT), TPYIIIOBBIX
VHAMBUIYyaJIbHBIX KOHCYJIbTAIMM, TEKYIIET0 KOHTPOJIS U MPOMEKYTOUHON
aTTeCTallNM, YKOMIUICKTOBAHHBIC YIEOHON MeOEIbI0, TOCKOM,
J€MOHCTPALIMOHHBIM 000PYA0BAHUEM;

- IOMEIIEHUS AJII CAMOCTOSITEIBHON pabOThI, yKOMIIEKTOBAHHBIEC YUeOHOU
MeOeIblo, IEPCOHAIBHBIMI KOMITBIOTEpaMU C TIOJKITIOYCHUEM K ceTu HTepHeT u
oOecreyeHrueM J0CTyna K 3J€KTPOHHBIM OMOJIMOTEKAM U B 3JIEKTPOHHYIO
nH(popMarimoHHO-00pa3oBarebHy0 cpeny MI'OY;

- IOMEIIEHUS JJI XpaHEeHUs U MPOPUIAKTUYECKOTO 00CITYy)KUBaHHs YI€OHOTO
000pyZ0BaHUs, YKOMILIEKTOBaHHBIE MeOebio (1Kadbl/cTeniaxu), Habopamu
JEMOHCTPALIMOHHOTO 000PYAOBaHUS U y4eOHO-HATJITHBIMU TOCOOUSIMU;

- mabopaTopus OCHAIICHHAs, JIJA0OPATOPHBIM 000PYTOBAHUEM:

KOMIUIEKT y4eOHOM MeOenn, mepCoHaIbHbIE KOMITBIOTEPHI C OJIKIIOYECHHEM K
cetu IHTepHET 1 o0ecrieueHrneM JA0CTyIa K ANEKTPOHHBIM OMOJIMOTEKaM U B
AJIEKTPOHHYIO H(pOpMaImoHHO-00pa3oBaTenbhuyto cpeay MI'OY.
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