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1. IJTAHUPYEMBIE PE3YJIbTATHI OBYUYEHUA
1.1. Heab u 3a1a4n TUCHHUTLIHHBI
Heabo ocBOeHHMS TUCHUIJIMHBI «YTIPaBICHUE TPOCKTOMY SBISETCS (POPMUPOBAHUE Y

CTYJICHTOB 3HAHMH COBPEMCHHBIX KOHIICIIIIMHA OpraHU3alllyd TPOCKTa, €ro  THUIIOJIOTHIO,

CTPYKTYPHU3ALUIO U )KU3HCHHBIN UK, YMEHUHN MPUMEHSITh METOOJIOTHIO YIIPABICHUS MPOCKTaMHU

Y CIIOCOOHOCTEH IIaHUPOBAHUS OPTaHU3ALIMOHHON JEATSIILHOCTH B IIPOCKTAX.

3agauyd AMCHHUILIHHBI:

— (¢GopMHUpOBaHHE 3HAHWA OCHOB METOJOJOTHH M COBPEMEHHBIX KOHICIIMA YIpPaBICHUS
MIPOCKTAMH;

— TpHOOpETeHWE 3HAHWH OCHOBHBIX IIPOIIECCOB OPraHU3allMKM YIPABJICHUS IPOCKTAMH U
MPUHIIMIIOB M METOJOB WX IUIAHUPOBAHHWS, a TaK)Ke OPraHHM3allMOHHBIX (OpM yIpaBlIeHUs
MPOEKTaMHU, COCTaB U QYHKIIUH YIaCTHUKOB MTPOCKTA;

— Ppa3BUTHE YMEHHI pa3padaThIBaTh IUIAHBI MPOCKTA U OLICHUBATH UX 3(D(PEKTUBHOCTD;

— TIOJy4YeHHE HABBIKOB IPHUMEHEHHUS METOJIOB pean3aui PYHKIHHA yIIPaBICHUS MPOCKTaAMH,

— pa3BUTHE CIIOCOOHOCTEH HMCITIOIB30BAHHS HHCTPYMEHTAPUS YIPABJICHUS IPOCKTAMHU.

1.2. InanupyemMsble pe3yJbTaThl 00yUeHH s

B pesynbraTe OCBOCHHS JaHHOW JUCIMIUIMHBI y OOYyYaroImuxcs (OPMHPYIOTCS CICIYIOIIUE
KOMITCTEHITHH:

YK-2. CnocobeH yrnpaBisTh IPOSKTOM Ha BCEX ATAMax €ro >KM3HEHHOTO IUKJIA.

OIIK-4. CrnocobeH pyKOBOAWUTH MPOCKTHOM M MPOIECCHOM NEATEIbHOCTHIO B OpPraHU3AIMH C
UCIIOJIb30BAHUEM COBPEMEHHBIX MPAKTHK YIIPABJICHUS, JTUICPCKUX U KOMMYHUKATUBHBIX HaBBIKOB,
BBISIBJISTh M OIICHUBATH HOBBIC PHIHOYHBIC BO3MOXKHOCTH, Pa3padaThIBaTh CTPATETHH CO3MAHUS U
pa3BUTHsI MHHOBAIIMOHHBIX HAINIPABIICHUH JEATEIILHOCTH U COOTBETCTBYIOIIME MM OW3HEC-MOJCIH
OpraHu3aLui.

2. MECTO JUCIHUILIVHBI B CTPYKTYPE OBPA30OBATEJIbHOM ITPOI'PAMMBI

JucuumrHa BXOAUT B 00s13aTeNbHYI0 YyacTh biioka 1 «/lucuuniaussl (MOLyTn)» U SBISETCS
00s13aTeIbHON ISl U3yUYEHHUSI.

JucuuminHa «YTpaBieHHEe INPOEKTOM» OINUpAeTCss Ha 3HaHUsS, IOJIyYeHHbIE B XOJIe
M3y4YEeHNUS CIEeTYIOMNX TUCIUILINH: «YTIpaBieHuecKas SKOHOMUKa.

3HaHus, CPOPMHUPOBAHHBIE B XOJI€ OCBOCHHS NAHHON AMCHUIUIMHBI HEOOXOAUMBI  JUIS
)IaJ’II:HefIHIeFo YCIOCUIHOTO OCBOCHUA TaKHWX AOUCHUILUIMH KakK: «MexaHu3MbBl H HHCTPYMCHTBI
KOHTPAKTHOMN cUCTeMbI», «OLEeHKa U OLIEHOUHAs! JIeITETbHOCTh.

3. OFbEM U COAEPXAHMUE JUCIIUIIJIUHBbI
3.1. O0beM U CHHUIIINHBI

Iloxka3atenb o0beMa AUCUMIIIMHBI dDopma o0yyeHust
OYHasA
O0BeM QUCIUILUIMHEI B 3aUE€THBIX €IUHUIIAX 2
O0beM QUCIMILTUHBI B Yacax 72
KonrakTtHas pabora 24,2
Jlexnun 8!
IIpakTrueckue 3aHATHs 16
KoHTakTHBIE Yackl HA MPOMEKYTOUHYIO aTTECTALUIO: 0,2
3auer 0,2
CamocTosiTenbHas paboTa 40
KoHTpo:b 7,8

1 .
Peanmuzyercs B popmare 31eKTpOHHOTO 00YUEHHUs C IPUMEHEHHUEM TUCTAHITMOHHBIX 00Pa30BaTENbHBIX TEXHOJIOTUI
2 o
Peanmuzyercs B popmare 31eKTpOHHOTO 00YYIEeHUS ¢ IPUMEHEHUEM JTUCTAHIIMOHHBIX 00pa30BaTebHBIX TEXHOJIOTHIA
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dopma IPOMEXKYTOUHOU aTTECTALMU — 3a4ET BO 2 CEMECTPE.

3.2. Coaep:xaHue Q¥ CHUILIUHBI

HanmenoBanue pa3iesioB (TeM)
JMCHUIUINHBI ¢ KPATKUM COJIepsKaHNeM

KoandyecTBO 4acoB

Jleknun

IIpakTnyeckue
3aHATHUSA

Tema 1. YrpaBneHne npoeKTaMu: OCHOBHBIE IIOHATHUS U TUITOJIOTHS
OcCHOBHbIE TIOHATUS B YIPABIECHUU IPOECKTaMM: IIPOEKT, YIIpaBIECHUE
IIPOEKTaMM, MPOEKTHAss KOMaH/a, NPOAYKT MPOEKTa, OOKET MPOEeKTa.
VYcnoBuss NPOEKTHOM JEATEIBHOCTH. YIIpaBI€HUE IPOEKTAMHM Kak
Hay4yHas AMCLUUIUIMHA U NpodeccruoHanbHas naesTenbHocTh. [Ipobiema
TPOMCTBEHHOW OTPaHWYEHHOCTH TMPOEKTa: B3aUMOCBS3b 00beMa,
CTOMMOCTH, BpEMEHM pabdOT M KauecTBa pe3yibTaTa. Pe3ynbTarsl
IIPOEKTHOM IEATEIBHOCTU. TUIIOJIIOTHSI IPOEKTOB.

Tema 2. CoBpeMeHHbIE YCIIOBUS DPAa3BUTHS MPOEKTHOTO YIPABIEHUS B
OpraHu3aLMsIX

VYcnoBus nepexoia OpraHu3anuil Ha IpOeKTHOE yIpaBieHue. TeHaeHmun
pa3BUTHs  IPOEKTHOTO  YyIpaBleHUs B IPaKTHUKE COBPEMEHHBIX
opranuszanuii. CoBpeMEHHbIE CTaHAAPTHl YIPABJIECHUS MPOEKTaMHU.
CMexHbIe METOI0JIOTMH YITPABIICHHs! IPOEKTAMHU.

Tema 3. CTpyKTypHas A€KOMIIO3ULIUS TPOEKTA

Ilenenonaranue B ynpaBieHuu npoekTamu. OmpexpeneHue uened u
IIOCTAaHOBKA 3ajad ympasineHus npoekramu. SMART-ananus wneneit
yrpasiieHus: 1npoekrtamu. CorjacoBaHue TpeOOBaHUI K pe3yibTaTam
npoekta. Meton paccraHoBku mpuoputeroB  MoSCoW. Anamms
MPOIIECCHOTO TPOCTPAHCTBA yIpaBieHus mnpoekramu. Meron Work
Breakdown Structure (CTpyKTypbl JEKOMITO3UIIMH PadOT).

Tewma 4. )Ku3HEHHBII UK OpOeKTa

[TonsiTue m ATanbl )KU3HEHHOTO IMKIIA TTpoekTa. CrenuanbHbie QyHKIINN
ynpaBieHus: npoektamu. Daspl ynpaBiieHUs NPOEKTOM. KU3HEHHBIN
LUK TIPOEKTa OTHOCUTENHHO KXU3HEHHOTO IMKJIa TpoaykTa. [Iporecchr
yIpaBIeHUS TPOEKTOM OTHOCUTENHFHO KMU3HEHHOTO IUKJIa TpoeKTa U (a3
YIPaBJICHUS TPOCKTOM.

Tema 5. MHBecTUpOBaHME NPOEKTA

[lonsiTne wWHBECTUPOBaHUSA MPOEKTOB. VICTOYHMKM WHBECTHPOBAHUS.
[IpsiMble W KOCBEHHBIE METOAbI (pUHAHCHpOBaHUs NPOEKTOB. [Iporecc
MPUHATHST UHBECTUIMOHHBIX pEIIeHUH B (PUHAHCUPOBAHUM MPOEKTOB.
OneHka 3¢ (peKTUBHOCTH HHBECTHIIMOHHBIX POEKTOB.

Tema 6. CeTeBo€ MIIAHUPOBAHUE MTPOEKTA

I'pacduk 'anTTa W Omeporpamma — MepBbIie HHCTPYMEHTHI TIAHUPOBAHUS
IMPOCKTHBIX pa60T. CerteBas MOACIIb IMPOCKTAa U METOH «KPHTHYECKOI'O
nytu». Iloctpoenune cereBoro rpada. KoMmMmoHEHTHI Hu mapaMmeTpsl
cereBoro rpada. Pacuer mapamerpoB cereBoro rpacda. CereBoii rpad,
ONTUMU3AIMS 10 BpeMEHH, PYHKIUSIM U 3arpy3Ke.

Tema 7. IlpoekTHble moOnpa3/eneHuss B OPraHU3alMOHHBIX CTPYKTypax
OpraHMu3aLu

[IpoekTHOE MoJIpa3/ieJICHUe B JTUHEWHO-() YHKIIMOHATEHOM
OpraHM3alMOHHON cTpyKType. [IpoekTHOE moapasaeneHue B MaTpUYHON
OpPraHU3alMOHHON CTPYKTYype. YTPaBICHHUE TPYNIION IPOEKTOB B paMKax
nporpammbl. [IpoekTHblii o¢puc kak mTad ymnpaBieHus MopTdenem
MIPOEKTOB WJIM OTIEeN KOOpAMHAIMM W aHajau3a NpoekToB. Bribop
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OpraHMU3aIMOHHON (OPMBI AJIs peaan3aluy IpoeKTa.

Tema 8. @yHKIUHN yIIpaBIeHUs IPOEKTAMU

Bei0op 1ienu u mocraHoBKa 3a/ad, ONpPENeNIOIUX CO3J4aHUE MPOEKTA.
[IpoekT kak ¢opma pealn3aluu CTPATETUH PA3BUTUS OpPraHU3AllWU.

HJ‘IaHI/IpOBaHI/Ie U OpraHnu3anus IMPOCKTHOI'O HpOHGCC&. HpOCKTHa}I 1 2
I[OKYMGHTaI_[I/ISI. CI/ICTCMa MOTHUBaIInN B HpOGKTHOfI KOMaH/JC.

MOHI/ITOpI/IHF HpOCKTHOFO HpOHCCC&. OT‘IGTHOCTB I10 HpoeKTaM.

Utoro 8’ 16"

4. YYEBHO-METOJUYECKOE OBECIIEYEHUE CAMOCTOSATEJBbHOM PABOTBI

OBYYAIOIIUXCA
Tembl ns HN3zyyaemsblie Koumuecr DopMbl Metoauyeck | Popmbl
CaMOCTOSITE/IbH BOIIPOCHI BO YaCOB | CAMOCTOSITEJbH ue OTYETHOC
0ro u3y4eHus 0ii padoThI olecrieyeHust ™
OcHOBHbIE [ToaroroBka k Yy4eOHo- Ormpoc
TIOHSTHUSA B NpakTUYeCKUM | MeToamuecko | Pedepar
YIPABICHUH 3aHATHUSAM, e
IIPOEKTaMHU. U3y4eHHue oOecnieueHue
[IpoGnema JUTEPATYPBHI; JUCLUTIIUHBI
TPOMCTBEHHON [IOATrOTOBKA
OrpaHUYEHHOCT pedepara
U IIPOEKTa!
B3aUMOCBS3b
o0beMa,
Tema 1. CTOMMOCTH,
VYnpasnenue BpEMEHHU padboT
MIPOEKTaMU: U KauecTBa 4
OCHOBHBIE pe3yibTaTa.
MOHATHUA U [IpoexT kax
THTIOJIOTHUS npeoOpa3oBaHu
€ pecypcoB B
MIPOJYKT.
OcHoBHBIE
pecypcbl
IIPOEKTA.
Pe3ynbTaTe!
MIPOEKTHOMU
NESATEIbHOCTH.
Tunonorus
ITPOEKTOB.
Tema 2 CoBpemeHHbIE ITogroroska k VYuebHo- Omnpoc
) CTaHJAPTHI MPAKTUYECKUM Metoandecko | Pedepar
CoBpeMeHHbIE
YIPABICHUS 3aHATHUAM, e
yCIIOBUS
MIPOEKTaMHU. H3y4YeHUe o0ecrnieueHue
pa3BUTHUS 6
CMmexHble JUTEPATYPHI; JUCHUTITUHBI
IIPOEKTHOTO
METO0JIOTHH MOATOTOBKA
yIpaBieHUs B
YIPABICHUS pedepata
OpraHu3alusIX
MIPOEKTAMHU.
Tewma 3. [lenenonaranue 4 [Tonroroska k YyeOHo- Ormpoc

3 o
PeanmyeTc;{ B q)opMaTe OJIEKTPOHHOT'O 06y‘{€HI/IH C IPUMCHCHUEM JUCTAHITUOHHBIX 06pa30BaTGJ'ILHLIX TEXHOJIOTUH
4 o
PeanmyeTc;{ B q)opMaTe OJIEKTPOHHOT'O 06y‘{€HI/IH C IPUMCHCHUEM JUCTAHITUOHHBIX 06pa3OBaTCJ'H;HBIX TEXHOJIOTUH
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CrtpykTrypHas | B ynpaBJIe€HUU MPaKTUYECKUM | MeToauuecko | Pedepar
JEKOMITO3UIIHUS | MIPOEKTAMH. 3aHSTHSIM, e
MpOEKTa SMART-ananu3 H3y4CHUE obecrieueHue
neneu JUTEPATYPHI; JUCITUTUTAHBI
yIpaBiIeHUs MOJIFOTOBKA
MIPOEKTaAMHU. pedepara
Metox Work
Breakdown
Structure
(CtpykTypbl
JEKOMIIO3ULINH
pabor).
JKusHeHHEbIN IToaroroBka x YyebHo- Onpoc
LUKJI POEKTA MPAKTUYECKUM | MeToau4ecko | Pedepar
OTHOCHUTEIEHO 3aHSTHSIM, e
KU3HEHHOTO U3y4eHUE obecrieueHue
[UKJIa JUTEpaTyphl; JUCIUTIIAHBI
MPOJIYKTA. MOATOTOBKA
CreuuanbHble pedepara
byHKIIUN
yIpaBICHUS
Tema 4. MIPOCKTaMHU.
JKu3HeHHBIN Dasel
yIpaBiaeHUs
[UKJT IPOEKTa
MIPOEKTOM.
[Tpoueccol
yIpaBICHUS
MIPOEKTOM
OTHOCUTEIIBHO
KU3HEHHOTO
[IUKJIA TIPOEKTa
u a3
yIpaBICHUS
MIPOCKTOM.
[TonsTne [Toxroroska k Yy4eOHo- Ompoc
WHBECTHUPOBAHU MpakTHUeckuM | metonuuecko | Pedepar
sl IPOEKTOB. 3aHATHUSAM, e
[Ipouecc H3y4yeHue obecrieueHue
TPUHSITHS JUTEpaTyphl; JUCITUTIIAHBI
Tema 5. WHBECTULIMOHH MOATOTOBKA
WNHBecTupoBaHue | bIX PELICHUM B pedepara
IIPOEKTa (buHaHCUPOBAaHU
U TIPOEKTOB.
OneHka
3¢ (HEeKTHBHOCTH
WHBECTHIINOHH
bIX MPOEKTOB.
I'paduk I'antra [ToaroroBka k VY4eOHo- Omnpoc
Tema 6. CeteBoe | u omeporpaMma. MPaKTUYECKUM | MeToaudecko | Pedepar
mnanupoBanue | CereBas Monenb 3aHSATHAM, e
MPOEKTa MPOEKTa U H3y4yeHue obecrnieueHue
METOJ] JUTEPATYPHI, JUCITUTUTAHBI




«KPUTHUYECKOTO
TyTH».
[Toctpoenue u
KOMITOHCHTHI 1
napameTpbl
cereBoro rpada.
Pacuer
rapameTpoB
ceTeBoro rpada.
CereBoii rpad,
ONTUMHU3ALIUS
10 BPEMEHH,
GyHKIHSIM U
3arpyske.

HOATOTOBKA
pedepata

Tema 7.
[IpoexTHbIE
MO/Ipa3IeIICHUs B
OpraHU3alMOHHBI

X CTPYKTypax
OpraHu3aluu

Bri6op
OpraHMU3alOHH
o¥ opMBI IS
peauzanuu
IIPOEKTA.
IIpoexTHOE
[0JIpa3ieieHue
B JINHENHO-
(GYHKIIMOHATIEHO
i
OpraHu3alMOHH
OU CTPYKTYpE.
IIpoextHOE
Mo/ipa3/iesieHne
B MaTpUYHOU
OpraHMU3alMOHH
O} CTPYKTYpE.
VYnpasnenue
IpyIIon
MIPOEKTOB B
pamkax
IPOrpaMMBl.
[IpoexTHBII
oduc kak mrad
yIpaBiIeHUs
noptdenem
MIPOEKTOB.
AyTCOpCHHT U
ayrcradunr
IIPOEKTOB U UX
BIIUSTHUE HA
OpraHM3alMOHH
Y10 CIPYKTYpY
OpraHM3alMH.

IToaroroBka x
PAKTUICCKAM
3aHATUSIM,
U3y4eHUE
JUTEpaTyphl;
IIOJICOTOBKA
pedepara

VYuebHo-
METOIUYECKO
e
o0OecreycHue
JIACIIUIIIHHBI

Onpoc
Pedepar

Tema 8.
DyHKIMU
YIPaBJICHUS
MPOEKTaMU

Bri6op 1ienu u
MOCTaHOBKA
3ajady,
OIPEAETISTFONIIX

ITonroroBka k
MPaKTHYECKUM
3aHATHAM,
W3y4eHne

VYueOHO-
METOINYECKO
e
oOecrieueHne

Ompoc
Pedepar




CO3/1aHue JUTEpaTyphl; JUCIUTIAHBI
MIPOEKTA. MOATOTOBKA
[IpoekT kax pedepara
dbopma
peanuzaiuu
CTpaTeruu
pa3BUTHUS
OpraHu3aluu.
[InanupoBanue
Y OpraHu3aus
MIPOEKTHOTO
nporecca.
[IpoekTHas
JIOKYMEHTAIHSI.
Cucrema
MOTHUBAIIUU B
MPOEKTHOMN
KOMaH/Ie.
MonuTopuHr
MIPOEKTHOTO
npotrecca.
OT4eTHOCTh 1O
MIPOCKTaM.

HUroro: 40 |

5. ®OHJ] OLEHOYHBIX CPEACTB JUIs TPOBEJEHWS TEKVIUEA W
MPOMEKYTOYHOM ATTECTALIAY MO JUCHUATIIMHE

5.1. llepeyens KOMMeTeHLHIT ¢ YKa3aHHeM ITanoB UX (POPMUPOBAHHS B Mpolecce 0CBOCHHA
o0pa3oBaTeIbHOM MPOrpaMMBbl

Ko 1 HanMeHOBaHNE KOMITETEHIIUU Oransl popMUpOBaHUS
YK-2. CnocobeH ymnpaBisTh MPOEKTOM Ha Bcex dTamax | 1.Pabora Ha yueOHBIX 3aHATHAX
€ro KU3HEHHOTO IHUKJIA. 2.CamocTosiTenbHas paboTa

OIIK-4. CmocobeH  pyKOBOOUTH  TNPOEKTHOM U
IPOLIECCHOM  JeATeNIbHOCTBIO B OpraHM3allukl ¢
UCMOJIb30BAHUEM COBPEMEHHBIX NPAaKTUK YIpPaBJICHU,
JUIEPCKUX U KOMMYHUKAaTUBHBIX HAaBBIKOB, BBISBIAATH U | 1.PaboTa Ha yuyeOHBIX 3aHATHIX
OLIEHUBATh HOBBIE PBIHOYHBIE BO3MOXHOCTH, | 2.CamocTosTeNbHAs paboTa

pa3pabarbIBaTh CTpaTeTMH CO3JMAHHWST W Pa3BHTHUSA
WHHOBAIlMOHHBIX ~ HAINPaBICHUH  JAEATENbHOCTH U
COOTBETCTBYIOIINE NM OM3HEC-MOJIENN OpTaHU3aINH.




5.2. Onucanue nokasareJieil M KpuTepreB OLCHNBAHUSI KOMIIETCHIIMI Ha Pa3IMYHbBIX 3Tanax
ux GopMHPOBAHUS, ONIMCAHME IIKAJ OLlCHUBAHUS

Onenu | YpoeHb | Otanm GpopMupoBaHUs Ornucanue rnokasarenei Kpurepn | Ilkxana
BaeMbl | c(hopMHUPO u OLIEHUBA
e BaHHOCTH OLICHMBaA HUs

KOMIIET HUS
SHINU
3HaTh: Onpoc [IIxana
COBOKYITHOCTb Pedepar | onenuBa
B3aMMOCBSI3aHHBIX 3ajay, | Tecr HUS
00eCTIeYnBAIOIINX JTIOCTHIKECHUE orpoca
MIOCTaBJICHHOM LENM TNPOEKTa, [kana
1.PaboTa Ha yueGHbIX UCXOs Hs):‘[eﬁCTBonnmx OLIEHHBA
IPaBOBBIX HOPM; PECypCHOE HUS
IToporoBsl | 3aHATHIX 6
i 2 CaMOCTOSTCNbHAS obecrieuenne Ul IOCTHKEHNS pedepat
pabora MIOCTaBJIEHHOW IEJIU MPOEKTOB. a
YMers: [IIxana
IPOEKTHPOBAThH PELICHUE 3a1a4YH OLIEHUBA
B paMKax JIOCTH)KEHUS LelH HUS
IPOEKTa, BbIOUpast TecTa
VK2 ONTUMATBHBIN croco0 ee
peleHHs..
3HaTh: Ompoc [lIxana
COBOKYITHOCTb Pedepar | onenuna
B3alMOCBS3aHHBIX 3anay, | Tect HUs
o0ecrneunBarInuX JIOCTHKEHUE orpoca
IIOCTaBJICHHOM LENM IPOEKTa, [MIxana
UCXOs U3JIEHCTBYIOIINX OLICHMBA
IIPaBOBBIX HOPM; PECypCHOE HUs
o0ecrieueHne s JOCTHIKEHUS pedepat
1.PaboTa Ha yuyeOHbBIX | MOCTaBIEHHON 1€ IPOEKTOB. a
IIponBuHy | 3aHATHAX YMerTs: [Ixana
TBIN 2.CamocrosTenbHas IIPOEKTUPOBATh PEIICHUE 3a/1a41 OLICHUBA
pabota B paMKax JOCTW)KEHHUS LEIH HUS
IIPOEKTA, BbIOMpast TecTa
ONTUMAJIbHBIN Croco0 ee
pelieHusl.
Bianers:
METOJIMKON OIICHKH BEPOSITHBIX
PHUCKOB IPOEKTA U OIrPaHUYECHUS
B  pELIEHUWU  TOCTaBICHHBIX
3ajad.
OIIK-4 | I[Toporosst 1.PaGota Ha | 3HaTh: Omnpoc [MIxana
i y4EOHBIX 3aHATUAX 2. | 3Tambl craHoBieHus | Pedepar | oneHuBa
CamocrosTenbHas 3¢ (HeKTUBHON KOMaH IbI Tect HUSA
pabota YMeTs: orpoca
aHaJIM3UPOBATh pe3ybTaThl [xana
UCCIIEOBAaHUM B  KOHTEKCTE OLIEHMBA
neyen u 3a71a4 cBOEH HUS
OpraHu3aluu pedepat
a
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[Mkana
OLIEHUBA
HUS
TecTa
[Iponsuny 1.Pabora Ha | 3HaTh: Onpoc [IIxana
TBIN y4eOHBIX 3aHATHAX OCHOBBI s dextuBHoro | Pedepar | onenuna
2.CamocTosTeNbH | JIUJIEPCTBA Tect HUS
as pabora YMers: orpoca
MPE3EHTOBATh MaTepuaibl Hlkana
WHJIUBHUYAJIbHOW W TI'PYNIIOBOX OLICHHBA
paboThI HUSA
Brnaners: pedepar
HaBbIKaMU MPUMEHEHUs a
KOHKPETHBIX METOJI0B u [MIxana
TEXHOJIOTHl, HampaBJICHHBIX Ha OLICHHBA
TIOBBIIIICHHUE 3 HEKTUBHOCTH HUS
paboThl KOMaH/BI. TecTa
Ikana oneHUBaHUA OMpPoOCca
3a cemecTp npexycmMoTpeno 6 onpoco — 30 6a/710B.
Kputepuu onieHnBanus bannbr
CB000IHOE BIa/IeHNE MaTepUAIIOM 5
JlocTaTouHO€ yCBOCHHE MaTepuaia 3
IloBepXHOCTHOE YCBOEHHE MaTepuasa 1
HeynosnerBopurenbHoe yCBOEHHE MaTepraia 0
IIxana oueHuBanus pedepara
Kputepun orieHuBaHus bamnbt
Tema vccnenoBaHus akTyallbHas, coiepkaHue pedepara COOTBETCTBYET TEME,
oopMmieHHEe COOTBETCTBYET METOJUYECKUM PEKOMEHAAIUsAM; 3HaHHe
yyaluMmcsl U3JI0)KEHHOro B pedepare marepuana, yMEHHE TIpaMOTHO U
apryMEHTHPOBAHO WU3JIOKHUTHb CYTh MpPOOJIEMBI; MPUCYTCTBUE JIMYHOU
3aMHTEPECOBAHHOCTH B PaCKphIBAEMON TE€ME, IEMOHCTPUPOBATH COOCTBEHHYIO 30
TOUYKY 3pEHHs, apryMEHThl U KOMMEHTApHH, BBIBOJABI; yYMEHHE CBOOOJIHO
OecenoBaTh MO J1IOOOMY MYHKTY IIJIaHAa, OTBEYaTh Ha BOIPOCHI IO TEME
pedepara; yMeHHe aHATU3UPOBATh (PAKTUUYECKUI MaTepuall U CTAaTUCTHYECKUE
JTaHHbBIE, HCIIOJIb30BaHHbBIE IPY HAIMCAaHUM pedepara.
Tema wuccieoBaHUS akTyalbHa; €CTh HE3HAUUTENbHBbIE 3aMEYaHUs IO
odopmiteHHIO pedepara; y 00yJdarommerocsi BOSHHUKAIOT TPYJAHOCTHU MPU OTBETE
Ha BOMpPOCHI MO TeMe pedepara u (HOpMyIUpOBKe CyTH paccmartpuBaemoit | 20
pOOJIEMBI.
Tema pedepaTta packpbelTa HEIOCTATOYHO IIOJIHO; €CTh CYIIECTBEHHbIE
3aMe4yaHuss 1o o¢dopMIIeHUIO pedepaTa; 3aTPyAHEHUS B HU3JI0XKECHUH,
apryMEHTHPOBAaHWH; CTYJIEHT HE MOXET OTBETHTh Ha BONPOCH 10 TEeMe 15
pedepara; OoTCyTCTBHE JIMYHON 3aMHTEPECOBAHHOCTH B pPaccMaTpHUBAEMOM
TEMeE.
Tema pecdepara He axTyanbHas; odopmieHHE pedepaTa HE COOTBETCTBYET
NpeIbsABIsEMbIM TpeOOBaHUSIM; HE pacKpbelTa CyTb paccMaTpUBaeMoil 5
poOJIeMBI.
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IIkana oneHUBaHHUA TecTa

Kpurepuu onieHuBanus basnel
80-100% mpaBUIbHBIX OTBETOB 20
70-75% npaBUIIbHBIX OTBETOB 0
50-65% npaBUIIbHBIX OTBETOB 5
Menee 50% npaBUIIbHBIX OTBETOB 0

5.3. TunoBble KOHTPOJbHBbIE 33aJaHUS WJIH HHble MATEPHAJIbl, HEOOXOAUMBbIE I OLEHKHU
3HAHUN, YMEHHUI, HABBIKOB M (MJIM) ONBITA JeATEJbHOCTH, XAPAKTEPU3YHIUMX ITAIlbI
(opMupoBaHusa KOMIEeTEHINH B poLiecce 0OCBOeHHUs 00pa30BaTeIbHOM MPOrPaMMBbI

IIpumepHbIe TeMBbI AJIs1 OIIpOca

. 3Ha4yeHue, 00J1aCTH MCIIOIb30BAaHMS TUCIIUIUTMHEI Y IPaBJICHNUE TIPOCKTaMHU
. IlonsiTHE, 0COOEHHOCTH MPOEKTA.

. OKpyKeHue NpoeKTa: CTPyKTypa, COCTaB.

. IleneBble mapaMeTpbl IPOEKTA, YIPABIIAEMBIE IAPAMETPHI.

. Kimaccudukanus npoexTos.

. CyImHOCTb ynpaBileHUsI IPOEKTaMHU.

. ba3oBble cucTeMbl ynpaBiieHUsI TPOEKTaMU.

. 3a/1a4M, Ha3HAYCHHUE YIIPABICHUS IPOEKTAMU.

9. ba3zoBble noHsATUSA yrpaBieHus npoekramu (YII).

10. B3auMocBs3b ynpaBiaeHUs NPOEKTaMU U YIIPABICHUS UHBECTULIUSAMHU.
11. B3aumopeicTBue nesen mpoeKkTa U OpraHu3aluu.

12. CpaBHeHMe (QYHKIMN TPAAULIMOHHOTO U IPOEKTHOTO YIPaBJIECHUS.
13. CooTHOIIEHHE MHHOBALlMOHHOM U CTAaHAAPTHOW AEATEIbHOCTU B YIPAaBICHUU NMPOEKTAMH U
(GYHKIMOHATIBHBIM MEHEIPKMEHTOM.

14. IlpuHuunuanbHas MOJIEb YIPaBIEHUS TPOEKTaMU.

15. ®a3sbl u 3TAIBI JKU3HEHHOTO IMKJIA ITPOEKTA.

16. ®yHkuny yrnpaBieHHs IPOSKTaMH.

17. Ilopcucremsl yrpaBieHHs IPOEKTaAMH.

18. Bzaumocss3s a3, pynkiuit u noacucrem YII.

19. Llenn, cTpaTterus u pe3yabTaThl IPOEKTA.

20. ITpoeKTHBIN LUKIL.

21. )Ku3HeHHbIe UKl TPOEKTA U POIYKIUH.

22. CTpyKTypHu3alus MpoeKTa.

23. OpranuzaunoHHas cTpykrypa YII.

24. Y4aCTHUKH NIPOEKTA.

03N LN kW~

IIpumepHas TeMaTuka pedepaTon

. OBOJIOLUS PA3BUTHS METO/IOB YIPABICHUS MPOCKTaMH.

. DTaInbl pa3BUTHs yIIpaBIeHUs MpoekTamu B Poccun.

. Kimaccudukanys npoekToB U pa3HOBUIHOCTH MPOEKTHOTO YIPaBIEHUSI.

. Oxpykarolias cpefia ¥ )KU3HEHHBIN LIUKJI IIPOEKTA.

. Uaunmanus u pazpaboTka KOHIENIUH TPOEKTa.

. IIpoexTHBII aHanu3, €ro CTPYKTypa U Ha3HAYCHHUE.

. I[Ipouieccyl mIaHUpOBaHUs, UX MECTO U POJIb CPEIU MPOIIECCOB YIPABICHUS MIPOEKTAMU.

NN DR W=
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8. MeToap! CTpyKTypU3allUK IPOEKTA.

9. Pa3zpaboTka MpoeKTHON JOKYMEHTAIMH: COCTaB, MOPSI0K pa3pabOTKH, SIKCIIEPTH3A.
10. MarepuajibHO-TEXHUYECKAsI IOATOTOBKA IIPOEKTA.

11. YopaBneHnue uHTErpalreil mpoeKTa.

12. YnpaBieHue cojiepkaHUEM IPOEKTa.

13. YopasieHnue BpeMeHEM MPOEKTa.

14. YnpaBneHue CTOMMOCTBIO IIPOEKTA.

15. YopasieHnue puckaMu NpoeKTa.

16. YopaBieHue KOHTpaKTaMU MPOEKTA.

17. YnpaBneHne KOMMyHUKAIUSIMU TTPOEKTA.

18. YnpaBneHue kauecTBOM IPOEKTA.

19. Ynpasnenue nepcoHaaoM MpoeKTa.

20. Oprann3aluOHHbIE CTPYKTYPBI YIIPABICHUS IPOEKTAMH.
21. KoHTpoJib M peryIMpoBaHUE MPOEKTA.

22. YupaBieHue pecypcaMu IpoeKTa.

23. YrpaBineHue KOMaH10i IPOEKTa.

24. udopMaioHHbIE TEXHOJIOTHU B YIPABICHUH MTPOCKTAMH.
25. YrapapneHue 3aBeplIeHUEM MPOCKTa.

IIpumepHbIii TECT
BAPUAHT Ne 1
. JlaiiTe onpezeneHne NOHATUIO «YIIPABJICHNUE IPOEKTaAMU».
. laiiTe onpenenenye MOHATHIO «yCTaB IIPOCKTa.
. JlaiiTe onpezaeneHne NOHATHIO «OU3HEC-TUIAH IPOEKTay.
. K mpoexTHO NOKyMEHTaluu OTHOCATCA:
JOKYMEHTAJIbHO 0(OPMIICHHBIE 3asIBJICHUS O IOJIMTUKE U LIEISIX B 00JIaCTH KayecTBa
yYCTaB OpraHu3anuu
" CTaHAAPT NPEANPUATHS O IPOEKTAX
" [UIaH YIPaBJIEHUS IPOEKTOM
"  ycTaB IIPOEKTa
®  TpYAOBbIE KOHTPAKThI B cooTBeTcTBUU ¢ K30T PO
* Ou3Hec-IJIaH MPOEeKTa
*  OIOJKET MPOEKTa

N W —

5. Kakoli ananuTH4IecKuit HHCTPYMCHT, IO3BOJIACT YIIOPAAOYUTH I/IH(I)OpMaI_[I/IIO 10 BUAaAM pa60T 151

WX TPOAOIDKUTEITHHOCTH
= ceTeBoii rpad
" omeporpamMma

rpacduk ['anTTa
. IIpoexTHOE Moipa3esieHne B OpraHM3alliOHHON CTPYKTYpEe OpraHNu3aliy OTJINYaeTCs:
* 00BbEIUHEHNEM NPOU3BOACTBEHHO-COBITOBBIX (DYHKINMH
"  peIIeHHEM BPEMEHHBIX 3a7a4

(o)

" COCPCOOTOYCHHEM B €IMHOMN oprT: QHU3AIlUOHHON  EIMHHUIIES COTPYAHUKOB  PA3JIMIHBIX

KOMIIETEHIINH
®"  [OCTOSIHCTBOM IIOCTaBJICHHOH II€IU
7. Hanmnume mpoeKTHBIX MOJIpa3ieleHHui B OpraHUu3aIii 00eCeYnBacT:

=  QoJliee BLICOKHUI YPOBCHB ITOpAAKa (‘{eTKOC pacnpeaciicCHue OTBETCTBCHHOCTU U O6$I38.HHOCTCI71)

®  cTaOUIBHOCTDH (OTCYTCTBHE BHYTPUOPTraHU3ALMOHHBIX U3MEHEHHI )

"  BBICOKYIO CTENEHb aJIanTaIl[ui

" JIeUEHTpAIN3AIUI0

. BeiBo1 HEMPO(UIBHBIX M CTIOKHBIX BUAOB JEATEILHOCTH 3a Mpeiebl KOMIAaHUHU — ITO...:
dbpaHvaii3uHr

"  QyTCOPCHUHT

[0¢]
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ayrcradunr
(hakTOpUHT

9. Cornacuo matpuie K. KpucreHncena, kakyro cienyeT BBIOpaTh OpraHU3aloOHHYI0 (GopMy s
peanu3anuu uaeu, Tpedyromel HOBBIX MPOLEAyp, HOBOM TEXHOJIIOTUN U HOBBIX OPraHU3al[MOHHBIX
EHHOCTEH:

10.

OYHKINOHAJIBHA S komanga 8 OPAHU3ALIMN

I[TPOEKTHAA xomanna 8 OPTAHU3ALIUN

I[TPOEKTHAS komanna B aBToHoMHOM cTpykTypHOoi EJIMHUIIE

OYHKIMOHAJIBHA komanaa B aBToHOMHOM cTpykTypHOi EJJTMHULIE

Cornacno matpuue K. Kpuctencena, kakyio ciaenyer BbIOpaTh OpraHu3aloOHHYI0 GOpMY JUIs

pean3anuu uaeu, TpeOyIoIeH MPUBBIYHBIX MPOIIETYP, YCTOSIBIICHCS TEXHOJIOTHH U CBOMCTBEHHBIX
JTAHHOW OpraHu3alyy LIEHHOCTEM:

OYHKIMOHAJIbHAS xomanna B OPTAHU3 AL

ITPOEKTHAA xomanga B OPTAHU3 AL

[TPOEKTHAA xomanna B aBToHOMHOM cTpykTypHoit E/ITUHUILIE
OYHKIMOHAJIBHA S komanna B aBToHOMHOM cTpykTtypHOoil EJITUHULIE

. TpolicTBEHHOE OrpaHMUYEHUE MPOEKTA BKIIOYAET B CeOsI:

COOJTIO/IEHIE CPOKOB

obecrnieueHre IPOU3BOTUTCIIEHOCTH
JIMMUT 3aTPaT

COOTBETCTBHUE PE3yJibTaTaM

. Kakue BUbI ousHeca MOTYT CYHICCTBOBATh TOJIbKO HA OCHOBC ITPOCKTOB:

o0Opa3zoBaTeNnbHbIC YCIYTH
rOCTEIIPUUMCTBO

KUHOWHIYCTPHS

HPOU3BOJICTBO MPOAYKTOB MTUTAHUS

. K cnenmanbHbiM QyHKIHSIM yIIpaBI€HHs POEKTOM OTHOCSITCS:

HOPMHPOBAHKE YHCIICHHOCTH IePCOHAIIA
KaJICHIapHOE TUIaHUPOBaHKUE padoT

pa3paboTKa KOPIOPATHBHOM CTPATETUU OpraHU3aIuu
OIpe/ICTICHUE CTOMMOCTH padoT

. Kakne Q)aKTOpBI npeaonpeacinii BOSHUKHOBCHUC ITPOCKTHOT'O YIIPABJICHUS:

YBCIIMYCHUC )KU3HCHHOI'O IIMKJIA IIPOJAYKTa

POCT KOHKYPEHIIMU BCIIEICTBUE DKOHOMUYECKOM TIo0amn3anuu

CHMXKCHHUEC KadeCTBa 06pa3OBaHI/I$I U CBCACHHC Tp}Uj[OBOfI JACATCIIBHOCTH K BBIIIOJHCHUIO
CTaHAAPTHBIX Ollepaluii B MPOU3BOJCTBEHHOM IIpoLiecce

poCT conranbHOM auddepeHIuanuy mo 10X01y

BAPUAHT Ne 2

1. Maiite onpenesieHne NOHATHIO IIPOEKT».

2. JlaitTe onpeiesieHNE MOHATHIO «CTaHJIAPT MPOCKTa.

3. JlaiiTe onpeeneHne MOHATHIO «OI0/HKET MPOEKTa.

4. HazoBuTe KOOpAMHATHI, KOTOpbIe 00pa3ytoT auarpamMmmy matpuiisl BKI':

Crparerndeckuil noreHuan komnanu. CTpaTernyeckuil KIMMaT KOMIIAHUH.
Jons peiaka. Temn pocTa pbIHKA.

Oo6mwem npoaax. Bpemsi.

KonkypenTtHas cuna komnanuu. [IpuBiexaTeIbHOCTh phIHKA.

5. Kakoii aHaIuTHUECKUI1 HHCTPYMEHT, [TO3BOJISIET YIIOPSI0YUTh HH(OPMAIIHIO IO BUJaM padoT u
WX UCTIOJIHUTENSIM:

Ceresoii rpad
Omneporpamma
I'paduk 'antTa
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. [IpoexTHOE MoIpa3iejieHue B OpraHU3allMOHHON CTPYKTYPE OPraHU3aliK OTINYAETCS:
Peanuzanueit npuHImna egMHOHAYAIUSA
MexpyHKITMOHATBHBIMU CBS3SIMH

=  OUHAHCOBON CAMOCTOSITEILHOCTHIO (MX HAa3bIBAIOT «IICHTPAMU MOJTYUYCHUS PUOBLII)
CriocoOHOCTHIO K T€HEPUPOBAHUIO HOBBIX 3HAHUN

. Hanuuue npoekTHbIX noapa3ieeHuil B OpraHu3alyy Mo3BOJISIET JOCTUYb B HEM:
CtaOunbHOCTh (OTCYTCTBHE BHYTPUOPTAHU3ALUMOHHBIX U3MEHEHUN)

®  BpIiCOKMI ypOBEHb HHHOBAIUOHHOCTH

=  BBICOKOI0 KaueCTBa BBIITYCKAEMOU MPOIYKLIMU

BrIcOKOr0o ypOBHS JINKBUJHOCTH aKTUBOB

~

8. BeIBoJ niepcoHasia 3a mITaT KOMIaHUM-3aKa3unKa B ITAaT KOMIIAHUU-TIpOBaiiiepa — 310...:
= @DaKTOpPUHT

=  dpaHyal3uHT

=  Ayrcradpunr

=  AyTCOpCHHT

9. Cornacno matpune K. Kpucrencena, kakyro cienyer BbIOpaTh OpraHu3alMoHHYI0 GopMy s

peanzauuu uaeH, TpeOyrome HOBBIX IPOLEAYP, YCTOSBLIEHCS TEXHOJIOTUU U COOTBETCTBYIOIIMX

JAHHOM OpraHM3aluy LIEHHOCTEH:

= OVYHKIOWOHAJIbHAS xomanna 8 OPTAHU3ALIUN

= [IPOEKTHAS xomanga 8 OPTAHU3 AL

= [IPOEKTHAA xomanna B aBToHOMHOM cTpykTypHoit E/ITUHULIE

= OYHKIOMOHAJIbHAS xomanja B aBToHOMHOM cTpykTypHoit EJIMHULE

10. Cornacuo marpune K. Kpucrencena, kakyio cieyeT BEIOpaTh OpraHU3aluOHHYIO (popMy JUTst

peanu3anuu uaeu, Tpedyroei NPUBbIYHBIX IPOLETYP, HOBOM TEXHOJIOIMU U HOBBIX

OpraHMU3alMOHHBIX LIEHHOCTEH:

= OYHKIOMOHAJIbHAS xomanna B OPTTAHU3ALIMN

= [IPOEKTHAA xomanna 8 OPTAHU3ALIUN

= JIPOEKTHAA xomanna B aBToHOMHOU cTpykTypHOoi E/IMHUIIE

= OVYHKIOWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHOi EJIMHULIE

11. TpolicTBeHHOE OrpaHUYEHHUE MPOEKTA BKIIOYALT B CeO:

= uddepeHInanns OT KOHKYPEHTOB

"  COOJIIOJICHHE CPOKOB

"  YCTOHYMBOCTH (hOPMBI

"  COOTBETCTBUE PE3YyIbTaTaM

12. Kakue BupI OM3HECA MOTYT CYLIECTBOBATh TOJILKO Ha OCHOBE ITPOEKTOB:

= Po3Hn4Has TOprosis

= JIOpOXHOE CTPOUTEIHCTBO

= ['eonoruueckas pa3Beqka

= [Ipon3BojcTBO OBITOBOI XUMUU

13. K crenmanbHbIM (QYHKLIUSAM YIPaBICHUS TPOEKTOM OTHOCSATCS:

= HopMupoBaHue 4HCIEHHOCTH NIEpCcoHAalIa

=  VYnopaBiieHUE U3MEHEHUSIMU

* VmnpaBiieHHE KOHTPAKTaMHU

= [lenooOpa3oBaHue

14. Kakue (hakTopsl Ipeaonpeaeauii BOSHUKHOBEHNE IPOEKTHOTO YIIPaBIECHUS:

= MoHonoyuun3anys peIHKOB U KaK CJIEICTBUE UTHOPUPOBAHUE MHTEPECOB MTOKYIIAaTEIeH

= Kpocc-kynbTypHass ~HMHTErpalds M 3KOHOMHMYECKas  rijo0anusanusi, BO3HHUKHOBEHHE
HEOO0XOAMMOCTH B COBMECTHBIX MPEATIPUATUIX

= PocT MHHOBAIIMOHHOM aKTUBHOCTHU MOTpeOUTENEH

* (Crabunusanus BHEIIHEH cpeibl OpraHu3alun
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15

16.
17.
18.
19.
20.

21

26.
27.
28.
29.
30.
. YUJacCTHUKH MMPOCKTAa U HUX POJIM: 3dKa34YUK, MCHCIKCP, KOMaHAa IPOCKTAa, NMOCPCAHUKHU U

31

32.
33.
34.
35.
36.
37.
38.
39.

40.

41

IIpuMepHBIH CIIUCOK BONPOCOB K 3a4eTy

OCHOBHBIE TOHATUS YNPABICHUS MPOCKTAMU: TPOEKT, YNPaBICHUE MPOEKTaMH, IMPOCKTHas
KOMaH/1a, IPOJYKT IIPOEKTAa.

VY c1oBHS TPOEKTHOW EATEIIBHOCTH.

VYnpaiieHue NpoeKTaMu Kak HayyHas AUCLUUIIIMHA U TpodeccuoHanbHas AeITeIbHOCTb.
[IpoGiema TPOWCTBEHHOW OTPAaHUYCHHOCTH TPOEKTA: B3aWMOCBS3b 0O0BEMa, CTOUMOCTH,
BpeMeHH paboT U KauecTBa pe3ysbTaTa.

[TpoekT kak mpeoOpa3oBaHUE PECYPCOB B IPOIYKT.

OCHOBHBIE pecypChl ITPOEKTA.

Pe3ynbTaThl IPOEKTHON IEATENBHOCTH.

Tunonorus NpoekToB..

B ueMm paznuumne mexay onepanusiMu U IpoeKTom?

. Ilpr4anHbI pa3BUTHSI IPOEKTHOIO YIIPABIEHUS B COBPEMEHHBIX OPraHU3aLMsIX.
.CoctaB U cojepkaHuE TPOEKTHOW IOKYMEHTAIlMH: CTaHAApT (UPMBI O TPOEKTaX; YCTaB

IMPOCKTA, IIJIaH YIIPABJIICHUS IIPOCKTOM; Ou3HeC-IIIaH IIPOCKTA, 6IO,Z[)K6T IIPOCKTA.

. llenenonaranue B ynpaBJIEHUU IPOEKTAMU.
13.
14.

Omnpenenenue 1enel 1 TOCTAaHOBKA 3aJ1ay YIIPABICHUS MPOCKTaMH.
SMART-ananu3 meneii ynpaBieHUs IPOSKTaMHU.

. CormacoBanue Tpe6OBaHHﬁ K Ppe3yjbTaTaM IIPOCKTA. Merton PaCCTAaHOBKHU IIPHOPUTCTOB

MoSCoW.

AHanm3 mpoIecCHOro MPOCTPAHCTBA YITPABICHHS TPOSKTAMH.

Meton Work Breakdown Structure (CTpyKTYypBI JEKOMIIO3HUIHH PadoT).
YcnoBus nepexoia OpraHu3alyii Ha IPOEKTHOE YIIPaBIICHUE.

TenaeHMYU pa3BUTHS IPOEKTHOIO YIPABJICHUS B IPAKTUKE OPraHU3aLAN.
VYrpapiieHne KOHTpaKTaMu MTPOEKTa.

. [lonsiTHE M ATANBl )KU3HEHHOT'O LIMKJIA IIPOEKTA.
22.
23.
24.
25.

CrnennanbHble QYHKIIUH YIIPaBJIEHUS IPOEKTaMU.

JKU3HEHHBIN TUKII POIYKTA.

JKM3HEHHBII LUK IPOEKTa OTHOCUTEIBHO KU3HEHHOIO LIMKJIA TPOAYKTA.

[Ipoueccel ympaBieHHs NPOEKTOM OTHOCHTENIBHO >KM3HEHHOIO ILMKJIAa TMpoekTa Hu (a3
YIPaBIEHUS POEKTOM.

I'paduk I'anTtTra M OmeporpaMma — nepBble MHCTPYMEHTHI TUIAHUPOBAHUS TPOEKTHBIX PadoT.
CereBast MOZieIb IPOEKTA U METOJT «KPUTHUECKOTO ITYTH.

[Toctpoenue cereBoro rpada.

KomnoneHTs! 1 mapameTpsl ceteBoro rpaga. Pacuer mapameTpos cereBoro rpada.

CereBoil rpad, onTUMHU3aIMs 110 BpEMEHH, (PYHKLUSIM U 3arpy3Ke.

MTOCTaBUIUKH.
Coneprxanue noTpeOHOCTEHN yUaCTHUKOB MPOEKTA U CUCTEMbl MOTHBAIIHH.

[TonsTre koManaHON PabOTHI.

Craguu ynpaBieHUs IPOEKTOM.

B3anMozeincTBre y4uacCTHUKOB Ha Pa3HbIX CTAIUSAX YIPABIEHUS IPOEKTOM.

[IpoekTHOE MOApa3eneHne B JINHEHHO-(YHKIMOHAIBHON OpraHU3allMOHHON CTPYKTYpE.
[IpoexTHOE MoIpa3ieIeHue B MaTPUYHON OPraHNU3allMOHHON CTPYKTYpE.

VYipasneHue rpynmnou NpoeKkToB B paMKax MpOrpaMMBI.

[IpoekTHbIil oduc kak mTad ympasieHUs MoprderaeM MPOEKTOB WIM OTAEN KOOpAUHALMU U
aHaJmn3a MPOCKTOB.

AytcopcuHr u ayrcra@@UHr MPOEKTOB U HX BIMSHHE Ha OPTaHU3ALMOHHYIO CTPYKTYpY
OpraHu3aLuu.

. Be16op opranuzannoHHoM (GopMBbI sl peanu3aliy MpoeKTa.
42.

Knaccudukanus poneil yaacTHUKOB IPOEKTHON KOMaH bl B (G OPMUPOBAHUU 3HAHUSL.
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43. YcnoBus co3aHus U epeiadyu 3HaHUM B MPOEKTHOM KOMaH/IE.
44. IInanupoBaHue, OpraHu3alysa U KOHTPOJIb MPOEKTHOTO MpoIecca.
45. Cuctema MOTHBAIMHU B POCKTHON KOMaH/IE.

46. Cucrema JOKyYMEHTAIMU MPOEKTA.

5.4. Meronuveckue MaTepuajibl, onpeaeisiiomye nNpoueaypbl OlleHUBAHUS 3HAHUI, YMEHUId,
HABBIKOB M (WJM) ONBITA [1eATeJbHOCTH, XapPaKTePHU3YWINUX IJTanbl (OPMHUPOBAHUS
KOMIIeTeHIN i

OcHoBHBIMU (hOpMaMU TEKYILIEr0 KOHTPOJIS SABIISIOTCS OIPOC, TECT, pedepar.

[IIxaJjia oneHUBAHKA 3a9€TAa

Kpurepun oueHnBanus banbl

CTYAEHT OBICTPO U CaMOCTOSITEJIBbHO TOTOBUTCA K OTBETY; IIPU OTBETE
MOJHOCTBIO PACKPBIBAET CYHIHOCTh IIOCTABJIEHHOIO BOIPOCA; CIHOCOOEH
IPOMILIFOCTPUPOBATH CBOM OTBET KOHKPETHBIMU pUMepamu;
JEMOHCTPUPYET IMOHUMAHUE MPOOJIEMbl U BBICOKUN YPOBEHb OPUEHTHUPOBKU 20
B HeH; (opMynupyeT CBOH OTBET CaMOCTOATENbHO, MCIIOJB3Ysl JIUCT C
[IMCbMEHHBIM BAPUAHTOM OTBETA JIMIIb KaK ONOpPY, CTPYKTYPUPYIOLIYIO X0/
paccyXJIeHHUsI

CTYJIEHT CaMOCTOSITEJIBHO T'OTOBHUTCS K OTBETY; IIPU OTBETE PACKPBIBACT
OCHOBHYIO CYIIIHOCTb IIOCTABJIEHHOI'O BOIIPOCA; NIEMOHCTPUPYET MOHUMAaHUE
npoOJeMBl M JOCTaTOYHBIM ypPOBEHb OPHEHTUPOBKM B HEW, NPH STOM
3aTPYAHSCTCS B IPUBEJCHUN KOHKPETHBIX IIPUMEPOB.
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CTYJEHT I'OTOBUTCS K OTBETY, Mpuderas K HEKOTOPOW MOMOIY; IIPU OTBETE
HE B IOJHOM OO0BEME pACKPBIBAET CYLIHOCTh IOCTaBJIEHHOI'O BOIPOCA, 5
0JIHAKO, TPU 3TOM, JIEMOHCTPUPYET MOHUMAHHUE MPOOIIEMBI.

CTYIEHT UCIBITBIBAET BBIPAKEHHBIE 3aTPYAHEHUS IIPU NOATOTOBKE K OTBETY,
MIBITAETCS BOCIOJIB30BATHCS HEAOMYCTUMBIMH BUIAMH TOMOIIN; NPU OTBETE
HE PAaCKpBIBACT CYIIHOCTb IIOCTaBIEHHOI'O BONPOCA; HE OPUEHTHUPYETCS B
paccmarpuBaeMoil npoOseme; OKa3blBaeMas CTUMYJUpPYIOLas MOMOIIb U
3aJjaBaéMble  YTOYHSIOIIME  BOMNPOCHl ~ HE  CIOCOOCTBYIOT  Oolee
IIPOJYKTUBHOMY OTBETY CTYJIEHTA.

HToroBas mkaJjia oueHUBAHUSA Pe3yJIbTATOB OCBOEHUS U CHUIIIUHBI
Hrorosast onieHKa N0 AUCIUIUIMHE BBICTaBISETCA MO NpHUBEACHHOW Huxke mkane. [Ipu
BBICTABJICHUH UTOTOBOM OIICHKHU IPEMNO/IaBaTelIeM YUYUTHIBAECTCS padoTa 00y4aromerocsi B TEUCHHUE
OCBOCHMS JUCIUIUIMHBI, @ TAKKE OLICHKA MO0 MPOMEXYTOYHOM aTTECTalUH.

bannel, nonyyeHHbIE CTYIEHTOM 1O TEKYLIEMY OueHka B TpaJuLIMOHHOM cUCTEME
KOHTPOJIIO ¥ IPOMEKYTOUHOM aTTeCTAIUH
41 - 100 3auyTeHo
0-40 He 3auteno

6. YUYEBHO-METOIAWYECKOE U PECYPCHOE OBECHEYEHUE /INCHUIIJINHBI
6.1. OcHoBHas JUTepaTypa:

1. 3y6, A. T. YnpapneHue nmpoekTamu : y4eOHUK U MPAKTUKYM I By30B . — Mocksa : FOpaiit,
2021. — 422 c. — Texkcr : anexktponHbiii. — URL: https://urait.ru/bcode/469084

2. YmpaBieHHUE MPOSKTOM: OCHOBHI IPOSKTHOTO YIpaBleHus: yueOHUK a7 By3oB / Pasy M.JL pen.
- 4-e m3x. - M. : Knopyc, 2018. - 756c¢. — TeKCT: HeNOCPEICTBEHHBIN.
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https://urait.ru/bcode/469084

3. VYmpanenue npoekramu : yaeOnuk / OcrpoBckas B.H. [u np.]. - CII6. : Jlans, 2019. - 400c. —
TeKkcT: HemocpeCTBEHHBIN.

6.2. JlomotHUTEIbHAS JUTEpaTypa:

1. benwrii, EEM. Ympaienue mpoekTaMu : (¢ MpakTUKYMOM): Y4eOHUK st By30B. - M. : KHopyc,
2019. - 264c. — Tekct: HENOCPEACTBEHHBIM.

2. lparan M.3. HabGop UHCTpYMEHTOB il yIpaBlIeHUs IpoekTamu. — 2-e u3g. — Mocksa : JIMK
IIpecc, 2018. — 715 ¢. — Texkcer: anexkrponHsiii . — URL: https://www.iprbookshop.ru/89588.html
3. 3emckoB, FO.II. OcHoBBI mpoekTHOH AestenbHOCTH : yueb.mocodue / FO. I1. 3emckos, E. B.
AcmoroBa. - 2-¢ uza. - CII6. : Jlans, 2020. - 184c. — TekcT: HemocpeaCTBEHHBIM.

4. Kum, X. Ynopasnenue npoekramu. beicTpblii ctapt. — 2-e u3a. — Mocksa : JIMK Ilpecc, 2018.
— 352 ¢.— Tekcrt : anexkrponHbIil. — URL: https:// www.iprbookshop.ru/89623.html

5. Knasepos, B. b. Ynpasnenne npoekramu. Kelic mpaktuueckoro o0y4deHus : yued. mocoomne. —
CaparoB : A Ilu DOp Meama, 2018. — 142 c. — Tekcr : snekrtpoHHbii. — URL:
https://www.iprbookshop.ru/69295 .html

6. Jlebenena, T. H. Metonbl u cpeacTBa ympaBieHUs npoekTamu : ydeb.-meton. mocodbue / T. H.
Jlebenena, JI. C. HocoBa. — YensiOunck : FOxHO-YpanbCKuil HHCTUTYT yNPaBICHUS U IKOHOMUKH,
2017. — 79 c. — Tekcrt : anexTponHsblif. — URL: https://www.iprbookshop.ru/81304.html

7. ITaBnoB, A. H. DddekxTuBHOE ynpaBieHue mpoekramMu Ha ocHOBe ctanaapta PMI PMBOK® 6th
Edition. — Mocksa : JlaGopatopus 3nanuii, 2019. — 271 c¢. — Texkct : anekrpoHHsii. — URL:
https://www.iprbookshop.ru/89026.html

8. [lonskos, H.A. YmnpaBieHre HHHOBAIIMOHHBIMH IIPOEKTAMU : YYEOHHUK U MPAKTUKYM JUISI BY30B /
H. A. Tlonskos, O. B. MoroBuios, H. B. Jlykamos. - M. : IOpaiir, 2020. - 330c. — TekcrT:
HEMOCPEACTBEHHBIN.

9. Tuxomupona, O. I'. YmpaBieHue NpoeKkTOM: KOMIUJIEKCHBIM MOJAXOJ U CUCTEMHBIH aHaIu3 :
MoHorpadus. — MockBa : UHOPA-M, 2022. — 300 c. — Tekcr : snextponnsiif. - URL:
https://znanium.com/read?id=378908

10. YnpaBneHnue npoekTamu : ydeOHUK U NMpakTHKYM Juid By3oB / Porosa E.M.,pen. - M. : Opaiir,
2020. - 383c. — TekcT: HEMOCPEICTBEHHBIH.

6.3. Pecypchl HH(pOPMAIIHOHHO-TEJIEKOMMYHUKAIMOHHO¥ ceTH « AHTepHEeT»:

= http://www.pmcity.ru/projectmanagement/materials/ - pa3MerieHHble B CBOOOJIHOM JIOCTYIIE Ha
odunmaabHoM caiite komnanuu PM City matepuansl 1o mpoeKTHOMY YIIPABJICHHIO.

= http://www.iteam.ru/publications/project/ - karanor myOIuKauuii MO MPOEKTHOMY YIPABICHHIO
Ha 0UIIMATEHOM CaliTe KOHCAITHHTOBOM KoMmmanuu [Team.

= http://orgstructura.ru/ - cienUaIN3uPOBAHHBIN CAT, MOCBALICHHBINA BOIIPOCAM MPOEKTUPOBAHUS
Y COBEPIIICHCTBOBAHUS OPTAaHU3AIIMOHHBIX CTPYKTYP.

7. METOAUYECKHUE YKA3ZAHUSA 11O OCBOEHUIO JTNCHUIIJINHBI

. Metoguueckue PEKOMEHAA U 110 IMOATOTOBKE K ITPAKTUYCCKUM 3aHATUAM.
. Metoguueckue PEKOMCEHAANU 110 OpraHu3anuu CaMOCTOSTEIbHOMI pa60TBI IO JUCHUIIIINHAaM.

N —

8. NHPOPMALIMOHHBIE TEXHOJIOI'NHA JJIA OCYHECTBJIEHUA
OBPA3OBATEJIBHOI'O ITPOLHECCA 110 JTUCHUIIJIMHE

JInueH3noHHOE MPOrpaMMHOe obecneyeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNHpopmManoHHBIE CIPABOYHbIEC CHCTEMBI:
Cucrema 'APAHT
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Cucrema «KoncynprantlLiroc»

IIpodeccnonanbHbie 6a3bl JAHHBIX

fgosvo.ru — Tlopran ®enepanbHbIX TOCYIAPCTBEHHBIX 00PA30BATENBHBIX CTAHIAPTOB BBICIIEIO
o0pa3oBaHus

pravo.gov.ru - ObunmanTbHbId HHTEPHET-MIOPTAI IPABOBOW MHPOPMAIIUU

www.edu.ru — @enepanbabiit mopran Poccuiickoe oOpa3oBaHme

CBo001HO pacmpocTpaHsieMoe NpPOrpaMMHOe ofecrnedeHUue, B TOM YHCJIe OTe4eCTBEHHOI0
MPOU3BOACTBA

OMC IIneep (st BOCIIPOU3BEACHUS DIIEKTPOHHBIX Y4eOHBIX MoOTyIeil)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUIIJIMHBI

MartepuanbHO-TEXHUYECKOE 00ecTiedeHe TUCIIUILIMHBI BKITIOYaeT B ceOs:

- y4eOHble ayJUTOPUH JJs IPOBEACHUS yUEOHBIX 3aHATHI, OCHAIlEHHbIE 00OPYIOBaHUEM U
TEXHHUYECKHMMH CpeACTBaMH oOOyueHus:  y4yeOHOW MeOenbio, JOCKOM, JEeMOHCTPAllMOHHBIM
000pyI0BaHUEM, IEPCOHATBHBIMI KOMIIBIOTEPAMH, IPOSKTOPOM;

- TIOMEUIeHMsI AJIi CaMOCTOSATENbHOW pabOThl, OCHAIIEHHBIE KOMIBIOTEPHON TEXHHUKOU C
BO3MOYKHOCTBIO TMOJKIIOUeHHEM K ceTH «MHTepHeT» M oOecreueHHeM J0CTyNa K AIIEKTPOHHON
nH(pOpMaLMOHHO-00pa30BaTeNbHOI cpejie.
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