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1.INTAHUPYEMBIE PE3YJIbTATBI ObYUEHUSA

1.1. Ieap u 3agauu JUCHUILIHHBI

Henbo ocBoenusi qucuumnHbl «PazpaboTka M peanuzaisi TPOEKTOBY SIBISIETCS
dbopMHpOBaHUE Yy CTYICHTOB 3HAHHI COBPEMEHHBIX KOHIICTIIIUN OpraHU3allMd MPOEKTa, €ro
TUTOJIOTHIO, CTPYKTYPHU3ALMI0O M >KU3HEHHBIA LUKI, YMEHUH MNPUMEHATh METOIO0JIOTHIO
YOPaBIICHUS MPOCKTAMU M CHOCOOHOCTEH IUIAHUPOBAHUS OPTaHU3AIMOHHOW ICSITEILHOCTH B
MPOEKTax.

3agauyn IMCUMUILJIUHDBI:
— (QopMmupoBaHHE 3HAHMA OCHOB METOOJOIMH W COBPEMEHHBIX KOHIICTILUH YIpaBICHUS
MIPOEKTaAMU;

— npuoOpeTeHHe 3HAHWN OCHOBHBIX MPOIIECCOB OpPraHM3alMM YIMPABICHUS MPOCKTAMH H
NPUHIUIIOB ¥ METOAOB X IUIAHUPOBAHUS, & TaK)KE OPraHW3alMOHHBIX (OPM yTpaBICHUS
IPOEKTaMHU, COCTAaB U (YHKIIUU YYACTHUKOB IPOEKTA;

— pa3BuUTHE YMEHUH pa3pabaThIBaTh IJIaHBI MPOEKTA U OLICHUBATH MX 3(PPEKTUBHOCTS;
— TOJyYyeHUE HaBBIKOB IPUMEHEHHSI METO/IOB peanu3aluuu GyHKIUI yIpaBlIeHus: TPOEeKTaMu;

— pa3BUTHE CIIOCOOHOCTEH MCIOIB30BaHUS HHCTPYMEHTAPHS YIPABICHUS IPOCKTaAMHU.

1.2 [InanupyemMble pe3yJbTaThl 00yUeHHS

B pesymbrare OCBOCHMS IMCHMIUIMHBI y oOOydaromierocsi (OpPMHPYIOTCS CIEIyIOIINe
KOMITETEHITHH:
VK-2. CnocobeH omnpenensiTh Kpyr 3ajad B paMKaxX IIOCTAaBICHHOW LEAM M BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEUICHHUs, UCXOS U3 NEHCTBYIOMMX MPABOBBIX HOPM, UMEIOIIUXCS
pPECypCcoOB M OTpaHHYCHUI
OIIK-1. CnocoGeH pemaTh mpoQecCuoHAbHBIC 3a7a4i Ha OCHOBE 3HAHHM (Ha MMPOMEKYTOUHOM
YPOBHE) 5KOHOMUYECKOW, OPraHU3aIIMOHHON M yIIPaBICHYECKOI TeOpHUn
JIIK-1. Crioco6HOCThIO pa3zpabaThiBaTh BApUAHTHI YIIPABICHUECKUX PEIICHUH U 0OOCHOBBIBATH
UX BBIOOpP Ha OCHOBE KPUTEPHEB COLMATIBHO-9KOHOMUYECKOH 2P PEeKTUBHOCTH

2. MECTO JUCIUILIUHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT'PAMMBI

JucuumnnuHa BXOOUT B oO0s3arenpHyr0 4acTh bioka 1 «/lucrumnubel (Mogynn)» u
SIBJISIETCSL 00SI3aTENILHOM JIJISl H3yUeHUSI.

N3ydeHnro MaHHOW  MUCHMIUIMHBI MPEAINICCTBYET W3YYCHHE TUCIUIUINH: SKOHOMHKA
OpraHu3aly, TEOPUsl OpraHU3aIiH.

HNucrunmnHa «Pa3paboTka W peanum3anus TPOEKTOB» TO3BOJSIET cHOpMUPOBAThH
KOMIIETEHIINH, HEOOXOIUMEBIE IJISI OCBOEHHS TAKUX NUCLMIUINH KaK: WHBECTHIIMOHHBIN aHaIU3,
(VMHAHCOBBIN MEHEHKMEHT.

3. ObbEM U COIEPKAHUE JUCHUITINHBI
3.1. O0beM JUCHHUILINHBI

IToxa3aTenp 00beMa IMCHHUIIIHHBI ®opma o0yueHus

Ounasn OuHo-3a04uHast
O0BeM IUCIUIUIAHEI B 3aUETHBIX €IMHALAX 5 5
O0BeM IUCIUILIMHEL B Yacax 180 180
KonrakTHas pabdora: 74,3 26,5




Jlexuun 36 8

[IpakTUueckue 3aHATHS, 36 16
U3 HUX, B (hOpME MPAKTUIECKON TTOATOTOBKH 16 10
KoHTakTHBIE Yachl HAa IPOMEKYTOUHYIO ATTECTALUIO: 2,3 2,5
KonTponbHas padora - 0,2
OK3aMeH 0,3 0,3
[Tpensk3amMeHalMOHHAs KOHCYJIbTAlUs 2 2

CamocrostenbHas paborta 96 140
Kontpoib 9,7 13,5

dopmMa MPOMEKYTOUHOU aTTeCTallMU: SK3aMEH B 5 cemecTpe Uil OYHOM (OpMBbI, 3K3aMEH U

KOHTpPOJIbHAsl paboTa B 5 ceMecTpe 04HO-3a09HON (DOPMBL.

3.2. Coaep:xkanue IUCHUTLTHHBI
I1o ouHoili popme 00yueHHs1

HaunmenoBanue pa3jiesnoB (Tem)
JMCHMIUIMHBI ¢ KPATKUM CO/lep:KaHueM

Kos1-Bo yacoB

Jleknun

IIpakTHYeckue
3aHATHUA

Ooue N3 Hux B
€ KoJI- q)opMe
BO NMpaKTH4ec
KoM
MOATOTOBK
"

Tema 1. YnpaBneHue npoekTamu: OCHOBHBIC MIOHSTHUS U TUIOJOTUS
OCHOBHBIE IOHATHS B YIPABJICHUH POEKTAMU: MPOEKT, YIPABICHUE
MIPOEKTaMH, TPOEKTHAsI KOMaH/1a, TPOIYKT MPOEKTa, OI0/IKET MPOCKTA.
VY cnoBust IpOEKTHOM IEATENLHOCTH. Y IPABICHHE MPOEKTAMU Kak
Hay4YHas JUCIHILINHA U TpodeccHoHabHas AesITeIbHOCTh. [Ipobiiema
TPOUCTBEHHOM OrPaHUYEHHOCTH MTPOEKTAa: B3aUMOCBSI3b 00bEMa,
CTOMMOCTH, BpEMEHU padoT U KayecTBa pe3yJibrata. Pe3ymbraTel
MPOEKTHOM N1eATeIbHOCTH. THUTIONOTHS TPOEKTOB.

Tewma 2. CoBpeMeHHbIE YCIOBUS PA3BUTHUS POEKTHOTO YIIPABIEHUS B
OpraHu3aIusaxX

VcenoBus nepexoja OpraHu3anyii Ha MPOEKTHOE yNpaBiIeHHe. TeHaeHuuu
Pa3sBUTHS IPOEKTHOIO YIIPABIEHHSI B IPAKTUKE COBPEMEHHBIX
opranusanuii. CoBpeMeHHbIE€ CTaHAAPThl YIIPABICHUS IPOCKTaAMH.
CMexHbIe METOIOJIOTUHU YIIPABJICHHSI IPOCKTAMH.

Tema 3. CTpykTypHasi J€KOMIO3ULIMSA TPOECKTA

Ilenenonaranue B ynpasieHnu npoexkramu. OnpezenexHue nenei u
MOCTAHOBKA 3a7a4 ynpasieHusa npoekraMmu. SMART-ananu3 neneit
ynpasieHus npoekramu. CoriacoBanue TpeOOBaHUHN K pe3ysibTaTaM
npoekta. Metoa paccraHoBkH puoputetoB MoSCoW. Ananus
MPOIIECCHOTO MPOCTPAHCTBA yIpaBieHus mpoektamu. Meron Work
Breakdown Structure (CTpyKTypbl J€KOMITO3HIIMH padoT).

Tewma 4. JKu3HEHHBIN LUK IPOEKTA
[ToHsATHE M ATaIlBl KU3HEHHOTO LKA NTpoekTa. CrenuanbHble QyHKIUN
ynpasiyieHus npoekramu. ®aspl ynpaBiaeHHs IPOeKTOM. JKU3HEHHBIN




LUKJI IPOEKTa OTHOCUTEIHHO KU3HEHHOTO LIMKJIA poaykTa. [Iponeccsl
YIpaBlIeHUS TPOEKTOM OTHOCUTEIHHO )KHU3HEHHOTO [IUKJIA MPoeKTa U (a3
YOPaBJIEHUS IPOEKTOM.

Tema 5. MuBecTupoBaHue IpoOeKTa

[TonsiTe HHBECTUPOBAHUS MTPOEKTOB. VICTOUHUKN HHBECTUPOBAHHS.
[TpsiMble 1 KOCBEHHBIE METO/IbI (pUHAHCHPOBAaHUS POEKTOB. [Iporecc
MPUHSATHS HHBECTUIIMOHHBIX pellieHni B (PMHAHCUPOBAHUU IPOEKTOB.
Orenka 3¢ (eKTHBHOCTH HMHBECTHIIMOHHBIX MPOCKTOB.

Tema 6. CeTeBoe IJITaHUPOBAHUE MTPOEKTA

I'padux ['antTa M omeporpamma — nepBble HHCTPYMEHTHI IUTAHUPOBAHHS
MpoeKTHBIX paboT. CeTeBast MOAEb IPOEKTa U METOJ «KPUTHUECKOTO
myty». [loctpoenue cereBoro rpada. KoMmoHeHTHI U mapaMeTphl
cereBoro rpada. Pacyer mapamerpoB ceteBoro rpada. CereBoii rpad,
ONTUMH3AIMS [10 BpEMEHHU, (PYHKIHUSAM U 3arpy3Ke.

Tema 7. IIpoekTHbIE OApa3AcIIEHUs B OPIraHU3ALMOHHBIX CTPYKTYpax
OpraHu3anuu

[TpoexTHOE MOApa3eneHue B IMHEHHO-(YHKINOHATBHON
OpraHM3alMOHHON CTpYKType. IIpoekTHOE nmoapa3aeneHue B MaTpU4HON
OpraHU3alMOHHOU CTPYKTYpe. YIIPABJICHUE IPYNIION IPOCKTOB B paMKax
nporpamMmel. [TpoexTHbII opuc kak mTad yrnpaBieHHs MopTdhenem
IPOEKTOB WX OT/eN KOOPIUHALIMY U aHAJIN3a IPOEKTOB. BrIGOp
OpraHW3aIMOHHON (DOPMBI JJIsl pEeaIM3aluH MPOCKTA.

Tema 8. @yHKIUM yIpaBICHUS TIPOSKTaMHU

Bb160p 11e71u ¥ MocTaHOBKa 3a/1a4, ONPEIEISIONINX CO3/1aHUE TPOEKTA.
[TpoekT kak Gopma peanus3anuy CTpaTeruy Pa3BUTHUS OpraHU3aIUH.
[TnanupoBaHue U opraHu3aKs NPOEKTHOro npouecca. [IpoexTHas
nokyMmeHTtanus. CucremMa MOTHBALMU B TPOEKTHONW KOMAaHJIE.
MOHUTOPUHT MPOEKTHOTO Mpouecca. OTYETHOCTH O MPOEKTAM.

Hroro

36

36 16

I1o 04uHo-3204HOIT opme 00yUeHMsI

HaumeHoBaHue pa3iesioB (TeM)
JIMCHMILUINHBI ¢ KPATKUM CO/Iep:KaHHeM

Koa-Bo yacoB

Jleknun

IIpakTuyeckue
3aHATHSA

Oo6me N3 Hux B
€ KOJI- q)opMe
BO NMpaKTHYec
KOH
MOAr0OTOBK
"

Tema 1. YHpaBHCHI/Ie NPOCKTAMH: OCHOBHBIC TIOHATUA U TUITIOJIOT A
OcHOBHbIE IOHATHSA B YIPABICHUH MMPOECKTAMU: MPOEKT, YIIPaBICHUE
MPOEKTaMH, IPOEKTHASI KOMaH/1a, IPOAYKT MPOEKTa, OFOIKET MPOEKTa.
VYcnoBus TPOEKTHOM JIEATEIIBHOCTH. Y IPABJICHUE TPOCKTAMH KaK
Hay4Has JUCLUUIUIMHA U TpodeccCHOHaNbHAs AesITeabHOCTh. [Ipobiema
TPOMCTBEHHOM OrPAaHUYCHHOCTH MTPOCKTA: B3aUMOCBS3h 00BEMa,
CTOMMOCTH, BpEMEHHU paboT U KayecTBa pe3yibraTta. Pe3ynbraTsl
MIPOEKTHOM eI TEbHOCTU. THUIIOJIOTHS TPOCKTOB.

Tema 2. CoBpeMEHHBIE YCIIOBUS PA3BUTHS POEKTHOTO YIIPABIEHUS B
OpraHu3aLusaX




VYcnoBus nepexoaa opraHu3alyid Ha IPOEKTHOE ynpaBieHue. TeHaeHuuu
pa3BUTHS IPOEKTHOTO YIIPABJICHUS B MTPAKTHKE COBPEMEHHBIX
opranusanuii. CoBpeMeHHbIE€ CTaHAAPThl YIIPABICHUS IPOCKTaMH.
CMeKHbIE METOI0JI0TUN YIIPABJICHUS IPOESKTAMM.

Tema 3. CTpykTypHasi J€KOMIO3ULIMS TPOECKTA

Ilenenonaranue B ynpasieHnu npoexkramu. OnpesenexHue nenei u
MOCTAHOBKA 3a7a4 ynpasieHusa npoektaMmu. SMART-ananu3 neneit
ynpasieHus npoekramu. CorinacoBanue TpeOOBaHUHN K pe3ysibTaTaM
npoekta. Metoa paccraHoBkH pruoputetoB MoSCoW. Ananus
MPOIIECCHOTO MPOCTPAHCTBA yIpaBlieHUs mpoektamu. Meron Work
Breakdown Structure (CTpyKTypbl J€KOMITO3HIIMH padoT).

Tewma 4. JKu3HEHHBIN LUK IPOEKTA

[ToHsATHE M ATaIlBl KU3HEHHOTO LKA NTpoekTa. CrienuanbHble QyHKIUN
ynpasiieHus npoekramu. ®asbl ynpaBiaeHUs IPOeKTOM. JKU3HEHHBIN
LIUKJT TPOEKTa OTHOCUTEIBHO KU3HEHHOTI0 IMKIIa poaykTa. [Iponecce
YIPaBJICHUS IPOEKTOM OTHOCUTEIBHO KU3HEHHOTO IIMKJIAa IPOEKTa U (a3
YIPaBJIECHUS IPOEKTOM.

Tema 5. MuBecTHpOBaHUE MTPOEKTA

[TonsiTHE MHBECTHPOBAaHUS MPOEKTOB. VICTOUHMKN MHBECTUPOBAHUSI.
[TpsiMbIe 1 KOCBEHHBIE METOIBI (PMHAHCUPOBAHUS IPOEKTOB. [Iporece
MPUHSTHS UHBECTUIIMOHHBIX pellleHni B GPMHAHCHPOBAHUU IMPOEKTOB.
Orenka 3¢ (EeKTHBHOCTH MHBECTHIIMOHHBIX IIPOCKTOB.

Tema 6. CeTeBoe NIIaHMPOBAaHUE NMPOEKTA

I'paduk ['anTTa M Oomeporpamma — rnepBble HHCTPYMEHTHI TUTAHUPOBAHHS
NpOeKTHBIX paboT. CeTeBas MOJIENb IPOEKTA U METOJT «KPUTHUECKOTO
nytu». [loctpoenne cereBoro rpada. KoMnoHeHTH! 1 mapaMeTphl
cereBoro rpada. Pacuetr napamerpoB cereBoro rpaga. CereBoii rpag,
ONITUMH3AIHS 110 BpEMEHH, QYHKIUSIM H 3arpy3Ke.

Tema 7. IIpoekTHbIE OApa3AeIIEHUs B OPIraHU3ALMOHHBIX CTPYKTypax
OpraHu3anuu

[TpoexTHOE MOApa3eneHue B IMHEHHO-(YHKINOHAIBHON
OpraHM3alMOHHON CTpYKType. IIpoekTHOE nmoapasaeneHue B MaTpU4HON
OpraHU3alMOHHOU CTPYKTYpe. YIIPABJICHHUE IPYNIIION IPOCKTOB B paMKax
nporpamMmel. [TpoexTHbII opuc kak mTad yrnpaBieHHs MOpTdhenem
IPOEKTOB WX OT/eN KOOPIUHALIMY U aHAJIN3a IPOEKTOB. BrIGOp
OpraHW3aIMOHHON (hOPMBI JJIsl pEeaIU3aluH MPOCKTA.

Tema 8. dyHKIMHU yIIpaBIEHUsI IPOEKTAMU

Br160p 1enu v mocTaHoOBKa 3a/1a4, OMpPEeIesIONINX CO3/1aHue TPOEKTa.
[TpoekT kak ¢popma peaau3auu CTpaTeTuy Pa3BUTHS OPraHU3AIINN.
[InanrpoBaHue U OpraHu3anus NPoOeKTHOro mpoiecca. [IpoexktHas
JokyMeHTauusa. CuctemMa MOTHBAIlMU B TPOCKTHOM KOMaH/IE.
MOHUTOPUHT TPOEKTHOTO Tporecca. OTYETHOCTh MO MPOEKTaM.

HToro

16 10

IIpakTHYeckas NOAroTOBKA (A1 04HOI (pOPMBI 00yUeHH)

Tema 3agaHue Ha NIPAKTHYECKYIO MOATOTOBKY

KOJIN4Y€CTBO
4aCoB

Tema 3. CtpykTypHas
JEKOMITO3HUIIHS TIPOEKTa

OmnpenencHue nened M MOCTaHOBKA 3a/1ad yIpPaBICHUs
NPOEKTAMM Ha  KOHKPETHBIX IpHUMepax. AHaiu3
IPOLIECCHOTO TPOCTPAHCTBA YIPABICHUS IPOEKTaMH.
[TocTpoeHue CTPYKTYpBI 1EKOMIIO3UIIUH paloT.




Tema 4. X KuzHeHHBIN

[TpoBeneHue aHamu3a MPOLECCOB YNPABICHUS MPOEKTOM

LUKI TIPOEKTa OTHOCUTENIbHO JKM3HEHHOIO0 IMKJIa TMpoekTa u ¢a3 2
YIpaBJIEHUS] IPOEKTOM Ha KOHKPETHBIX IPUMEPAX.

Tema 5. ObocHoBaHue WHBECTULIMOHHBIX peuieHuin B

HNuBectupoBanue (hMHAHCUPOBAHUU TTPOCKTOB. 6

IIPOEKTa

Tema 6. CeteBoe [TocTpoenue rpaduka ['anTra u omeporpammsl Pacuer

TUTAHUPOBAHKE MIPOCKTA | MapaMEeTPOB CETEBOIO rpada. 4

IIpakTHYeckasi NOATOTOBKA (1151 04HO-32049HO GopMBbI 00yUeHHs1)
Tema 3ajaHue HA MPAKTHUYECKYIO MOATO0TOBKY KOJIN4€eCTBO
4acoB

Tewma 3. CtpyktypHas Ormpenenenne 1ee W MOCTAHOBKA 3a/ad yIPABJICHHS

JEKOMIIO3UIIMS MMPOEKTA | MPOEKTAaMH HA  KOHKPETHBIX TMpuMepax. AHamu3 )
IIPOLIECCHOTO MPOCTPAHCTBA YINPABICHUS MPOEKTAMHU.
[TocTpoeHue CTPYKTypbl IEKOMIIO3UIIUH PaOOT.

Tema 4. )KusHeHHbIH [IpoBenenue aHanm3a MPOLECCOB YIPABICHUS MPOECKTOM

LUKJI TIPOEKTa OTHOCHUTEJIBHO JKU3HEHHOTO IIMKJIa TpoekTa u ¢a3 2
YOpaBJIEHUs] IPOEKTOM Ha KOHKPETHBIX IPUMEPaX.

Tema 5. ObocHoBaHue WHBECTULIMOHHBIX peuieHuin B

HNuBectupoBanue (MHAHCUPOBAHUU TTPOCKTOB. 2

IIPOEKTa

Tema 6. CeteBoe [TocTpoenue rpaduka ['antra u omeporpammsl Pacuer
napaMeTpOB CETEBOro rpada. 4

TUTAHUPOBAHHE MIPOCKTA




4. YYEBHO-METO/IMYECKOE OBECIIEYEHUE CAMOCTOATEJBbHOM PABOTHI

OBYYAIOIIUXCHA
Tembl 115 N3yyaembie KoimuectBo DopMbI Metoauyecku | Popmbl
CaMOCTOSAITe/Ib BOIPOCHI 4acoB CaAMOCTOSITEJILHO e OTYETHOCT
HOI'0 (ouHasi/0ouH i padoThbI olecrieueHust "
U3y4eHUs 0-3204Has
(popmsl
o0yueHusi)
OcHOBHbIE NIOHATUSA
B yIpaBJICHUU
yHp IToaroTroBka k
MIPOEKTaMHU.
MPaKTUYECKUM
[IpoGnema
9 . 3aHATHUSAM,
TPOMCTBEHHOMN
U3y4yeHue
OTrpaHUYEHHOCTU
JUTEPaTyphl U
MIPOEKTA!
HOPMAaTHUBHOTO
B3alMOCBS3b
Tema 1. Marepuania,
o0BemMa, CTOMMOCTH,
VYnpasnenue IIOATOTOBKA YyebHo-
npoektamu: | SPoMOHH pador n edepara; METOJINYECKOE Onpoc
p " | kauecTBa 10/20 pedepata, Pedepar
OCHOBHBIE BBIIIOJIHEHHE oOecrnieueHue
pesynbTata. [Tpoekr Tecr
HOHATHUSA U KOHTPOJIBHOT'O JUCLMITIINHBI
Kak nmpeoOpa3oBaHue
THIIOJIOTUS €CYPCOB B IIPOIYKT 3a/1aHus,
peeyp POLYKT. BBIIIOJIHEHHUE
OcHoBHBIE pecypcbl
JIOMAITHET O
IIPOEKTA.
3aJlaHus;
Pesynprartsl
. BBITIOJTHCHHE
IIPOEKTHOMN
TECTOBBIX
JeSATEIbHOCTH. .
3a1aHUI
Tunonorus
IIPOEKTOB.
IToaroToBka k
MPaKTUYECKUM
3aHATHUSAM,
U3y4yeHUe
JUTEPaTyphl U
CoBpemeHHbIE HOPMAaTHUBHOTO
Tewa 2. CTaHI,)ILa ThI MaIT)e vaja;
CoBpemeHHbIE P P ’
yIpaBieHUs MIOIrOTOBKA VYuebHo-
YCIIOBHA IPOEKTaMU edepara; METOINICCKOE Onpoc
pa3BUTHSA P ' 10/20 pedepata, Pegepar
CMmexHble BBITIOJTHEHHE obecrnieueHue
MIPOEKTHOTO Tect
METOJI0JIOTUH KOHTPOJIbHOT'O JUCLMIIITUHBI
yIpaBlIEHUs B
yIpaBieHUs 3a/1aHusl,
OpraHu3aLusIX
IIPOEKTaMHU. BBITIOJTHEHHE
JIOMAITHETO
3aJlaHus;
BBINIOJIHEHHE
TECTOBBIX
3alaHUN
Tewma 3. Ilenenomnaranne B [ToxroroBka VYuyebHo- Onpoc
CrpyKTypHasi | ynpaBiIeHHH 15/20 IIPAKTUYECKUM METO/IMYECKOE | 1 qI))e AT
JEKOMIIO3UIINS | TPOEKTAMHU. 3aHATHUAM, obecrieyeHne TeCTp
MPOEKTa SMART-anamu3 H3y4YEHUE JTACITATUIVHEI




LeJIel yIpaBJICHUS
npoekTaMu. MeTon
Work Breakdown
Structure
(Crpykrypei
JIEKOMIIO3HIINH
pabor).

JTUTEPATYPhI U
HOPMATHUBHOTO
MaTepuana;
MOJIrOTOBKA
pedepara;
BBITOJIHCHHUE
KOHTPOJIBHOTO
3aJJaHus,
BBITIOJTHCHHE
JIOMAIITHETO
3aJIaHus;
BBITTOJIHCHHUE
TECTOBBIX
3alaHUN

JKW3HEeHHBIN [TUKIT

IloaroroBska k

pOoeKTa
OTHOCUTEIEHO HPAKTHHACCKIM
3aHATUSAM
YKU3HEHHOTO IIUKJIa ’
HpoJTyKTa U3y4eHUe
CnenuanbHEIE JTepatypel 1
by HiIH HOPMAaTUBHOTO
MaTepuana;
YHpaBJICHUA HOI[FI(;TOBK; YyebHo
Tewma 4. npoekTamu. da3zbl ehepara: METOTHHECKOE Ormpoc
KvzHeHHbIll | ynpaBieHUs 10/20 pedepata, Pedepar
BBITIOJTHEHHE o0ecrnieueHue
LUKJI [IPOEKTA | IPOECKTOM. Tecr
Tpotieceht KOHTPOJIBHOTO JTUCTIUTLTAHBI
3a/laHus
yIIpaBJICHUSA A ’
HpoeKTOM BBITIOJTHCHHE
OMaIIIHETr 0
OTHOCUTEIEHO ilaﬂaHI/IH'
YKU3HEHHOTO IIMKJIa ’
npoeKTa 1 (a3 BBITIOJTHEHHE
P TECTOBBIX
yIpaBlIeHUs —
MTPOCKTOM.
IloaroroBska k
MPAKTHYCCKHM
3aHATHUSAM,
ITonsaTne HsyHaerme
JUTEPaTyphl U
WHBECTUPOBAHUS HODMATHEHOLO
npoekToB. [Ipouecc p )
— MaTepuana;
MOJITOTOBKA Y4eOHo-
Tewma 5. MHBECTUIIMOHHBIX e(?)e ata: METOTIHIECKOE Ormpoc
WuBecTtupoBaH | penieHuit B 15/20 EHHOE)IHeI;He 0BeCICOHIE Pedepar
ve mpoekTa | (MHAHCUPOBAHUU Tect
1poeKTOB. OreHKa KOHTPOJIBHOTO JTUCIUTLTUHBI
i 3aJIaHUs
PbdextusrocTn BB?HOJ‘IHéHI/Ie
MHBECTUIIMOHHBIX
DOEKTOR JIOMAIITHETO
p ’ 3aJIaHus;
BBITIOJTHCHHE
TECTOBBIX
3aaHui
Tewma 6. I'paduk 'antTa M 10/20 [TonroroBka K VYuebHo- Omnpoc
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CereBoe oreporpamma. MPAKTUYECKUM metoamueckoe | Pedepar
wianupoBanue | CereBas Mozeb 3aHATHUSAM, obecnieuenune | Tect
MIPOEKTa IPOEKTa U METOJ U3y4eHUe JUCLUIIITUHBI
«KPUTUYECKOTO JTUTEpPaTyphl U
nytu». [loctpoenue HOPMaTUBHOTO
¥ KOMIIOHEHTHI U MaTepuana;
napaMeTpbl CETEBOTO MOJIrOTOBKA
rpada. Pacuer pedepara;
apaMeTpoB BBITIOJTHEHHE
ceteBoro rpada. KOHTPOJBHOTO
CereBoii rpad, 3a/1aHusl,
ONITUMMU3ALIHS TI0 BBITIOJTHEHHE
BpEMEHH, QYHKLIUAM JIOMAILIHET O
U 3arpy3Ke. 3aJlaHus;
BBITIOJTHEHHE
TECTOBBIX
3aIaHUI
Bri6op
OpPraHU3aLMOHHOMN
dbopMbI 151
peanuzanuu
npoekta. [IpoexTHoe
noJipa3ziesieHue B
JIMHENHO- IloaroroBka k
(GyHKIMOHAIBHOU MPAKTUYECKUM
OpTraHU3aIOHHOM 3aHATHUSAM,
CTPYKTYpE. U3y4eHUe
[IpoexTHOE JTUTEPaTyphl U
Tema 7. MIO/Ipa3/Ie/ICHNE B HOPMAaTUBHOTO
[IpoekTHbIE | MATPUYHOM MaTepuana;
MOAPA3JICICHH | OPraHU3ALMOHHOMN HOATrOTOBKA Y4ebHo- Onpoc
B CTPYKTYpe. 10/10 pedepara; METOTHECKOE | 1 dbepar
OpraHM3aloH | YIpaBieHue BBITIOJTHEHHE obecrieueHne Teer
HBIX TPYIIOi TPOEKTOB B KOHTPOJIBHOTO TUCIUTLTUHBI
CTPYKTypax | paMKax IpOrpaMMBl. 3aJaHus,
opranmszanuu | [IpoektHsrit oduc BBITIOJTHEHHE
KaK 1Tab JIOMAIITHETO
yIpaBlIeHUs 3aJlaHus;
noptdenem BBITIOJIHEHHE
MIPOEKTOB. TECTOBBIX
AyTCOpPCHHT U 3a1aHUI
aytcradpunr
IIPOEKTOB U UX
BJIMSTHHUE Ha
OpraHU3aLOHHYIO
CTPpYKTYpYy
OpraHH3aIHH.
Tema 8. Bri6op enan " IloaroroBska k VueGHo-
IIOCTaHOBKa  3ajad, MPAKTUYECKUM Omnpoc
OyHKIMHU METOIUYECKOE
T OTIPEEIIOMINX 16/10 3aHATHAM, 0BeceeHIE Pedepar
CO3JaHME  IIPOEKTA. U3y4eHUe Tect
IIPOEKTaMU JTUCUUTUIAHBI

[Tpoekt kak ¢opma

JUTEPATYPHI U
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peanu3anuu HOPMAaTHBHOTO
CTpaTeruu pPa3BUTHUS Marepuana,
OpraHu3aIiu. MMOATOTOBKA
[InanupoBanue u pedepara;
OpraHu3aIus BBITTOJTHEHHE
MIPOEKTHOTO KOHTPOJIBHOTO
npouecca. 3aaHusl,
[IpoekTHas BBITIOJTHEHHE
JIOKyMEHTAITHSI. JIOMAIITHETO
CucremMa MOTHBAILIUH 3aJIaHus;
B MIPOEKTHOM BBITTOJTHEHHE
KOMaHJIe. TECTOBBIX
MoOHHUTOpPUHT 3aJaHui
MIPOEKTHOTO
npouecca.
OTYeTHOCTh 10
MPOEKTaM.

Hroro: 96/140

5. ®OHJI OLIEHOYHBIX CPEJICTB JI/Isl IPOBEEHNS TEKYLIEI 1
MMPOMEKYTOYHOM ATTECTAIIAN 1O TUCIUATIJINHE

5.1. Ilepeuenb KOMNETEHINH ¢ YKa3aHUEM ITanoB ux (opMUpPOBaHNS B mpollecce

0CBOCHHUS 00pa30BaTEJIbHON MPOrPAMMBbI

Koa u HauMeHoBaHNe KOMIIETEHIIMH

Jrtanbl GOpMHPOBAHUSA

VK-2. CnocobeH ompeaensTh Kpyr 3aJad B paMKax
IIOCTABJICHHOW LIEJIM W BHIOMPATh ONTHMAIIBHBIE CHOCOOBI
UX PELICHHUS, UCXOAS U3 JCUCTBYIOUIMX MPABOBBIX HOPM,
MMEIOLINXCS PECYPCOB M OTpPaHUYCHUH

1.PaboTa Ha yueOHBIX 3aHITHUIX
2.CamocTosiTenbHas pabota

OIIK-1. Cmocoben pemarb MnpodheccHoHaIbHBIC
3a/layd Ha OCHOBE 3HAHUU (HAa MPOMEKYTOYHOM YPOBHE)
HDKOHOMUYECKOHM, OPraHU3ALMOHHOM M YIIPaBICHYECKOU
TEOPHH

1.PaGoTa Ha yueOHBIX 3aHITHUIX
2.CamocTosiTenbHas pabota

JIIK-1. CnocoOHOcThIO pa3pabaTbiBaTh BapHAHTHI
YIPaBICHYECKUX PEHICHUH M 000CHOBBIBATH UX BHIOOP Ha
OCHOBE KpUTEpHEB COLMAJIbHO-9KOHOMHYECKOM
s dexTuBHOCTH

1.PaboTa Ha yueOHBIX 3aHITHUIX
2.CamocTosiTenbHas pabota
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5.2. Onucanue mnokasarejieii U KpPHUTEPUEB OIECHUBAHUS KOMIIETEHUHMH HA Pa3jJMYHBbIX JITanax uxX (GopMHPOBaHMS, ONMHMCAHME IIKAJ

OLlCHUBAHMS
OuennBae | YpoBeHb Jtan popMupoBaHUA Onucanue noxkaszareJiei Kpurepun HIxana oueHnBaHus
MbIe chopmup OLlCHUBAHM A
KOMIIETEHI] | OBAHHOCT
UM "
3HaTh: COBOKYITHOCTh B3aUMOCBSI3aHHBIX 33]1a4,
o0ecrneynBaroMX JOCTH)KEHUE TOCTABIEHHOW LIENH [Ixana
1.PaGota Ha y4eOHBIX . )
MIPOEKTA, UCXOA U3IEHCTBYIOIIHNX TPABOBBIX HOPM; OLICHUBAHHUA OIpPOCca
[Toporoset JATITIX pecypcHoe obecriedeHue Juisl JOCTUKEHUS TOCTaBICHHON Onpoc [Ikana oueHUBaHUsA
. 2.CamocrosTenbHas Pedepar
51 pabota L[EJIU TIPOEKTOB. pedepara
YMeTh: IpOEKTUPOBAThH PELICHUE 33/1a4U B paMKax
JOCTHKEHUS 1IeTTU TPOEKTa, BBIOUpas ONTHUMAabHBIH
croco0 ee pelieHusl.
3HaTh:  COBOKYNHOCTh  B3aUMOCBSI3aHHBIX  3ajad,
oOecrieynBarOIMX JOCTHKEHHE TIIOCTaBJICHHON IeNu [Ixana
YK-2 MPOEKTa, HCXOAS W3ACHCTBYIOLIUMX MPABOBBIX HOPM; OLICHUBAHHUA OIpPOca
pecypcHoe obecrnieueHue sl JOCTHKEHHsI TocTaBiieHHoH | Ompoc [Ikana oueHUBaHUs
1.PaGora Ha y4eOHBIX | LIETU MPOEKTOB. Pedepar pedepara
Tipoxsany 3aHATUAX YMerb: NpPOEKTHPOBATH pEIICHHE 3aJa4d B pamKax Tect [IIxana oneHnBaHUA
Thri 2.CamocTosTenbHast JMOCTHKEHHSI 1IN MpOeKTa, BbIOWpas onTuManbHbI | KOHTponabHBIE TecTa
paborta croco0 ee pelieHus. 3a/IaHus [Ixana oreHUBaHUS
Baagerb: MeTOAMKONH OLIEHKM BEPOATHBIX pHUCKOB | [IpakThueckass | BBIIOJIHEHUS
IpOeKTa M OrPAHUYEHHUS B PELIEHUH IOCTABJIEHHBIX | MOJIrOTOBKA KOHTPOJIBHOIO 3aJIaHuUs
3a/1au. [xana OLICHUBaHUS
MPAaKTUYECKOMN
MOATOTOBKH
1.PaGota ©Ha y4eOHBIX | 3HATH: MOAXOBI U COBPEMEHHBIE aBTOMATH3UPOBAHHBIX [Ixana
Toporos: 3aHATUAX cucteM cOopa u aHanu3a wuHpopmanuu; MetoAsl | Ompoc OLICHUBAHHUA OIPOCca
i 2.CamocTosiTeNnbHast KOJIMYECTBEHHOTO u Ka4ueCTBEHHOTO aHaym3za, | Pedepar [Ixana oreHUBaHUS
pabota MapKETUHIOBbIX HCCJIEAOBAHUM M  CTPATErMYECKOro pedepara

aHaym3a; 000CHOBAHUS PEIICHUH 110 OIIEHKE MPOEKTa;
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YMeTb: NpUMEHATh Ha NMPAKTUKE METOJIbI U CUCTEMBI IO
cbopy U aHanu3y HHpOpMaLUU O MPOeKTe, GOPMHUPOBATH
yCTaB MpPOEKTa; OOOCHOBBIBaTh PEIIEHUS IO OLEHKE
IOPOEKTa U BO3MOXKHOCTSIX €ro peaju3allid Ha OCHOBE

pEe3yBTaTOB  3KOHOMHYECKOTO, MAapPKETUHTOBOTO M
CTPaTEeruuecKoro aHallu3a,
OIIK -1
3HAaTh: MOJIXOJBl U COBPEMEHHBIE aBTOMATH3UPOBAHHBIX
cucteM cOopa © aHanmu3a HWHPOPMAIMH, METOJIbI lxana
KOJIMYECTBEHHOTO U Ka4yeCTBEHHOI'O aHaJIu3a,
. OIICHUBAHUS OIPOca
MapKETHHTOBBIX  HCCIEAOBAHUNA H  CTPATErHYECKOTO
. Ompoc [Ikana oueHUBaHUS
aHanM3a; 000CHOBAHUS PEUICHH 10 OLEHKE MPOEKTa;
1.Pabota Ha y4eOHBIX Pedepar pedepara
YMeTh: IPUMEHSATH Ha MPAKTUKE METOJBI U CUCTEMBI TI0
ITponBun SaHATHAX cOopy u aHanuzy uHGOpMAIUU O MPOoeKTe, GOPMUPOBATH Tecr Ilxana oncHuBaHms
POABMRY | 5 CamocTosTenpHas py y p P » POPMUP KonTposbhbie TecTa
TBIA yCTaB TMPOEKTa; OOOCHOBBIBATH PEIICHUS IO OICHKE
pabota 3aJaHUA [Txana oueHBaHUS
NpOeKTa W BO3MOXKHOCTSX €ro peaau3alid Ha OCHOBE
[IpakTrueckas BBITIOJIHEHUS
pEe3yBTaTOB  3KOHOMHYECKOTO, MApPKETUHTOBOTO H
IMOATOTOBKA KOHTPOJIBHOTO 3a/IaHuUs
CTPaTEeruuecKoro aHallu3a,
IMxana OIICHHUBaHUS
Biagerb: METOIUYECKHMM WHCTPYMEHTApHEeM OW3HEC- N
o MPAKTUIECKON
aHanM3a TpOeKTa [JIi HSKOHOMHMYECKOH OICHKH U
MOATOTOBKH
000CHOBAHHS PEIICHUS O BBHITIOJHEHUH IMPOCKTA.
3HATB: MOAXOABI U COBPEMEHHBIE aBTOMATH3UPOBAHHBIX
cucteM cOopa © aHanmu3a WHPOPMAIMH, METOJIbI
KOJINYECTBEHHOTO 5 Ka4eCTBEHHOIO aHaJIu3a,
MapKETHHIOBbIX HMCCJIEAOBAHMM M  CTPATErMYECKOro [Ixana
1.PaboTa Ha yueOHBIX .
SALITISX aHanu3a; 00OCHOBAHUS PEIICHH 10 OLEHKE MPOEKTa; Omboc OILICHHBAaHUS OIpoca
[Toporossl YMeTh: NpUMEHATh HA MPAKTUKE METOAbl U CUCTEMBI IO P IIxama oneHuBanus
. 2.CamocrosTenbHas Pegepar
i pabota cOopy u aHanuzy uHGOpMaIUH O MPoeKTe, GOPMUPOBATH pedepara

YCTaB IIPOCKTA, 00OCHOBBIBATh pelicHud 110 OLCHKE
IMPOCKTa WU BO3MOXHOCTAX €ro pcajn3alilii Ha OCHOBC
PE3YJILTATOB 9KOHOMHUYECKOTO, MapKCTHUHI'OBOT'O )51
CTPATCTUYCCKOI'0 aHaJIN3a.
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JIIK-1

[IponBuny
TBII

1.PaGota Ha yueOHBIX
3aHSATHSIX
2.CaMocTosTenbHas
paborta

3HaTh: nmoaxoJabl U COBPCMCHHBIC aBTOMATU3HWPOBAHHBIX
cucteM cOopa ¥ aHanu3a WHQPOPMAIMH; METOIbI
KOJINYECTBEHHOTO " Ka4eCTBEHHOT'O aHaIN3a,
MapKETHHTOBBIX ~ HCCIICIOBAHUI M  CTPATETHYECKOTO
aHaM3a; 00OCHOBAHMS PEIIEHHH TI0 OIICHKE IPOEKTa,;
YMeTh: NPUMEHATh Ha NPAKTUKE METOABI U CUCTEMBI 110
cbopy u aHanuzy nHPOpPMAIMU O MPOEKTE, (POPMHUPOBATH
yCcTaB NpPOEKTa; OOOCHOBBIBATH PEIICHHS MO OIIEHKE
IIPOEKTa M BO3MOXKHOCTSIX €r0 peajn3allidl Ha OCHOBE
pe3yJIbTaTOB  HYKOHOMHUYECKOTO, MAapKETHHIOBOTO W
CTPATETUYECKOr0 aHAIIN3A;

Biagerb: METOAMYECKMM HMHCTPyMEHTapHeM Ou3Hec-
aHanmM3a TpPOEKTa Uil SKOHOMHUYECKOHW OLEHKH U
000CHOBAHHMS PEIICHHS O BHIITOJHEHUH MIPOCKTA.

Ompoc
Pedepar

Tect
Kontponbnbie
3a/laHus
[IpakTrueckas
MIOATOTOBKA

IIkama

OILICHHBAHUS OTpoca
IIIxana oreHUBaHUSA
pedepara

IIIxana oreHNUBaHUSA
TecTa

IIIxana oreHUBaHUSA
BBIIIOJTHEHUS
KOHTPOJIBHOTO 3aJaHusl
IIkama OILICHUBAHUS
MIPAaKTUYECKOU
IIOJITOTOBKH
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[IIxana oneHMBaHNA TEeCTa

HNurepBan
Kpurepun onenuBanus
OLICHMBAHMS
80-100% mpaBHIIBHBIX OTBETOB 10
70-75 % npaBUIBbHBIX OTBETOB 7
50-65 % npaBUIIbHBIX OTBETOB 4
MeHee 50 % npaBUIbHBIX OTBETOB 2
MakcumanbHOe KoauuecTBo 3a TecT 10 6ayios.
IlIkaya oueHuBaHus pedepara
Kpurepuu oneHuBanus HNuTepBaJl oueHHBaHUSA
1. CreneHb pacKpbITUS TEMBI 0-4
2. JluuHbli BKIAJ aBTOpA 0-3
3. CTpyKTypUpOBaHHOCTh MaTepuaia 0-2
4. IlocTtpaHWYHBIE CCBUIKU 0-2
5. OO6beM 1 KauecTBO MCIOJIb3yEMbIX HCTOYHHUKOB 0-2
6. OdopmieHue TeKcTa U TpaMOTHOCTh peun 0-3
7. 3ammra pedepara 0-4
MakcumanbHOE KOTM4ecTBO 3a pedepat 20 6amios.
IIkaJjia oueHuBaHMs ONpPoOCa
Kpurepuu oueHuBanus HNuTepBan
OLICHMBAHMS
1. CamocTOosITeIbHO M aPTYMEHTHPOBAHO JIENaTh aHaJIn3, 000011aTh, BBIBOIbI 0-2
2. CaMocCTOSTENIbHO, YBEPEHHO U 0€30INO0YHO PUMEHSET M0JTyYeHHbIE 0-1
3HAHMS B PEIICHUHU IP00JIeM Ha TBOPUECKOM YPOBHE
3. ¥YMeer cocTaBUTh MOJIHBIN U NPABUIIbHBINA OTBET HA OCHOBE U3Y4YEHHOTO
MaTepuasa; BbIACIATD [JIaBHbIE MOJI0XKEHUS, CAMOCTOSATEIBHO MOITBEPKIATh 0-1
OTBET KOHKPETHBIMH ITPUMEpPaMH, pakTaMu
4. IloHuMaHue CyUIHOCTH pacCMaTPUBAEMbIX MMOHITHIA, IBICHUHN U 0-1
3aKOHOMEPHOCTEM, TEOPUIA, B3AUMOCBS3EU
MaxkcruManabHOE KOJIMYECTBO 3a OIPOC 5 OaioB.
IIIkaj1a ONeHNBAHUS BbINOJHEHUSI KOHTPOJIBHOIO 3a1aHUS
Kpurepuu oueHuBanus HNuTepBan
OLICHMBAHMS
Jlanbl ucyepnbIBaONIe W OOOCHOBAHHBIE OTBETHl HAa BCE IOCTAaBIICHHBIC 0-5
BONPOCHI, MPAaBUIBHO M PALMOHAIBHO (C HCIHOJIb30BAHUEM PALMOHAIBHBIX
METOJMK) PEIIEHbl MPAKTUYECKUE 3aJauM; MPU OTBETAX BBIAEISUIOCH IJIABHOE,
BCE TEOPETHUYECKUE TIOJOXKEHUS YMEJIO YBA3BIBAIMCH C TpeOOBAHUAMHU
PYKOBOJSAIIMX JIOKYMEHTOB; OTBETHl OBLTM YETKMMHM M KPAaTKHUMH, a MBICIH
U3JIAaTAIUCh B JIOTUYECKOW  IIOCJIENOBATEIBHOCTH;  IIOKAa3aHO  YMEHHE
CaMOCTOSITENIFHO aHAJM3UPOBATh (PAKTHI, COOBITHS, SIBIEHUS, MPOLECCHl B HX
B3aMMOCBSA3HM M JUAJIEKTHYECKOM Pa3BUTHH.
JlaHbl TONHBIE, IOCTAaTOYHO OOOCHOBAaHHBIC OTBETHl HA IOCTAaBIICHHBIC 0-5
BOIIPOCHI, ITPABUJIBHO PEIIEHBI IPAKTHYECKUE 3aJaHus; IIPU OTBETAX HE BCErAa
BBIIEISUIOCH IJIABHOE, OTJENbHBIE IOJIO)KEHUS HEIOCTATOYHO YBSI3BIBAINCH C
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Tp€6OBaHI/I$IMI/I PYKOBOAAIINX TOKYMCHTOB, IIPpHW PCHICHUHN IMPAKTUYCCKUX 3adaqd
HC BCCra HCIOJb30BAJIMCh PAlIMOHAJIBHBIC MCTOAWUKU paCLIéTOB; OTBCThI B
OCHOBHOM OBLIH KpaTKMMH, HO HC BCCTrJia YCTKUMHU.

I[aHBI B OCHOBHOM IpaBUJIbHBIC OTBCTHI HA BCC MMOCTABJICHHBIC BOIIPOCHI, HO
0e3 TOIDKHOM TIyOWHBI W OOOCHOBaHHUS, NMPHU PEIICHUHM MPAKTHUYECKUX 3a7ad
CTYACHT HCIIOJIB30BaJl Hpe)KHI/II\/'I OINbIT W HC MNPUMCHAJI HOBBIC MCTOIWKU
BBITTOJIHEHHSI 33/IaHUH, OHAKO, Ha YTOYHSIOIINE BOMPOCHI JaHBI MPABHIbHBIE
OTBCTHI; IIPHU OTBCTAX HC BBIACIIAJIOCH TJIABHOC; OTBCTHI 6I>IJII/I MHOI'OCJIOBHBIMU,
HEYETKUMHU M 0e3 JOJDKHOW JIOTMYECKOW MOCIEeIOBATEIbHOCTH; HA OTICIbHBIC
JIOTIOJTHUTEJIbHBIC BOMIPOCHI HE JAHBI MOJIOKUTEIILHBIC OTBETHI.

0-5

3aTpyIHAETCS IIPU BBIIIOJIHEHNUHU ITPAKTUYECKHX 3a/1a4, B BBIIIOJIHEHUN CBOEH
poiH, paboTa MPOBOAMTCS C ONIOPOM HA MpEnoJaBaTessi MM IPYTUX CTYJICHTOB.

0-5

MakcumanbHOE KOJMYECTBO 3a BHITIOJIHEHHE KOHTPOJIBHOTO 3a1aHust 20 6aios.

IIkaJjia oueHMBaAHUS NPAKTHYECKON MOATOTOBKH

Kpurepuu oneHuBanus

Banabl

BBICOKasd AaKTHUBHOCTH Ha HpaKTI/I‘IeCKOﬁ IHOATOTOBKE, 3aJdaHUs
BBITIOJIHEHBI B ITOJIHOM O6’I)€MC, JaHbl OTBCTbI Ha BCC ITOCTAaBJICHHBIC
BOIIPOCHI

5

CpCaHAasA aKTUBHOCTD Ha HpaKTI/IIICCKOfI IHOATOTOBKCE,
3aJaHus BbBIIIOJHCHBI YaCTHUYHO, YaCTU4YHO JaHbl OTBCTbBI Ha
IMOCTABJICHHBIC BOIIPOCHI

HH3Kasd AaKTHBHOCTb Ha HpaKTquCKOﬁ IIOoAroTOBKE, 3aJaHUA HC
BBIITOJTHCHBI, OTBCTHI HA IMTOCTABJICHHBLIC BOIIPOCHI HC JAHBI

5.3. TunoBbie KOHTPOJILHBIC 3aJaHUS] WJIH HHbIE MaTePHAJIbl, He00X0AUMbIe ISl OLECHKH
3HAHUI, YMEHHMi, HABBIKOB M (MJIH) ONbBITA [eSiTeIbHOCTH, XaPaKTePU3YHIIUX 3Talbl
(¢opMupoBaHus KOMIIETEeHIUI B NIpoLecce 0CBOCHNUSI 00pPa30BaTebHOI NMPOrpaMMbl

Ilpumepnvie 6apuanmul mecmog:
BAPUAHT Ne 1
. aiiTe onpeneneHne NOHATHIO «YIIPABICHUE ITPOCKTaMM».
. JaiiTe onpezeneHre NOHATHIO «yCTaB IPOEKTay.
. laliTe onpeneneHue NOHIATHIO «OU3HEC-TUTAH MPOEKTay.
. K mpoexTHO# 10KyMeHTalun OTHOCSATCS:

R W N =

yCTaB OpraHu3alun

"  CTaHAapT NPEANPUATHUS O MIPOEKTAX

"  UIaH YIPaBIEHUS MPOEKTOM

"  yCTaB IIPOEKTa

"  TpyAOBBIE KOHTPAKTHl B cooTBeTCcTBUU ¢ K30T PP
"  QU3HEC-TUIaH MMPOEKTa

"  OIOMKET MPOEKTa

JOKYMCHTAJIbHO O(l)OpMJ'IeHHLIG 3ad4BJICHHA O ITOJIUTUKE U ILICIIAX B 001aCTH KadyecTBa

5. Kakoit aHamuTHYECKUIT MHCTPYMEHT, MO3BOJISIET YIOPSI0YUTh HH()OPMAIMIO IO BHIAM padoT

U UX MPOJOKUTEIBHOCTH:
= ceTeBoil rpad

" omeporpamma

rpa¢uk ['anTTa

*))

00BbETMHEHNEM TIPOU3BOICTBEHHO-COBITOBBIX ()YHKIINI
"  pelIeHHEeM BPEMEHHBIX 3a/1a4

. HpOCKTHOG nmoApa3aAciICHUC B OpFaHHSaHHOHHOﬁ CTPYKTYPC OpraHu3aliu OTIINYACTCA:

" COCpEJAOTOYEHHWEM B €AMHONM OpPraHU3allMOHHOM E€OUHUIIE COTPYIHUKOB Ppa3IUYHbIX
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KOMITETCHIINH
HOCTOSIHCTBOM MOCTaBJIEHHOM 1IeNTN
. Hanuuune npoekTHBIX Moapa3AeneHuil B Opranu3ainn o0ecrneynBaert:
= OQoyiee BBICOKMH ypOBEHb IOpsAKa (YETKOE paclpesieleHue OTBETCTBEHHOCTH MU
00s13aHHOCTE)
"  CcTaOMJIBHOCTH (OTCYTCTBHE BHYTPUOPIaHU3ALMOHHBIX U3MEHEHUIN)
" BBICOKYIO CTENEHb aJlalTalluu
" JIeLEHTpaIN3aLUI0
8. BpIBOJ HEMPOQUIIBHBIX U CIOXKHBIX BUJIOB AE€ATEILHOCTHU 32 PEIEbl KOMIaHUH — 3TO....
* (paHUal3HHT
"  ayTCOPCHUHT
* ayrcradunr
*  (aKkTOpUHT
9. Cornacno marpuue K. Kpuctencena, kakyo cienyer BbIOpaTh OpraHU3alMOHHYI0 GopMy IS
peanuzanuu  ujeu, TpeOyromeld HOBBIX TMPOIENYyp, HOBOM TEXHOJOTMHM U  HOBBIX
OpraHU3alMOHHBIX LIEHHOCTEMH:
* OYHKIWOHAJIbHAA xomanna 8 OPTAHU3ALIUU
= JIPOEKTHAS xomanga B OPTAHU3AILINN
= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOil EJJUTHULIE
» OYHKIHNOHAJIbHAX xomanna B aBToHOMHOM cTpykTypHoil E/ITUHUILIE
10. Cornacuo matpune K. Kpucrencena, kakyio ciieayeT BHIOpaTh OpraHH3alMOHHYIO (OpMy
JUId peal3alud UAeH, TpeOyIoled NpUBBIYHBIX NPOLELYp, YCTOSIBIIEIHCS TEXHOJIOTHMHM U
CBOMCTBEHHBIX JAHHOW OpraHM3aluy HEHHOCTEM:
= OYHKOWMOHAJIBHAS xomanna B OPITAHU3ALIMNA
= [IPOEKTHAA xomanna 8 OPTTAHU3ALIN
= [IPOEKTHA xomanna B aBTOHOMHOM cTpykTypHOil EJJMHULIE
» OYHKIHMWOHAJIbHAS xomanna B aBToHOMHOM cTpykTypHoil E/ITUHUILIE
11. TpolicTBeHHOE OTpaHUYEHNE TTPOCKTA BKIIOYACT B CEOs:
"  COOJII0JICHHE CPOKOB
* o0ecnedyeHue Npou3BOAUTEIBHOCTH
"  JIMMMT 3aTpaT
"  COOTBETCTBME pe3yjbTaTaM
12. Kakue Bupl OM3HEcCa MOTYT CyIIECTBOBATh TOJBKO Ha OCHOBE MTPOEKTOB:
= 00pa3oBaTeIbHBIC YCIYTH
"  TOCTENPUHUMCTBO
"  KUHOUHAYCTpUS
"  [IPOM3BOJCTBO IMPOAYKTOB UTAHUS
13. K crienmnanbHbIM (QYHKIHSM YTIPABICHUS IIPOSKTOM OTHOCSTCS:
" HOpPMHUPOBAHHE YHCIEHHOCTU IIEpPCOHAIIA
"  KaJIEHJAapHOE INIJaHUPOBaHUE paboT
" pa3paboTKa KOPIOPAaTUBHON CTpaTErMy OPraHU3aluu
"  OIpeaesIeHue CTOUMOCTH paboT
14. Kakue (hakTopbl mpeaonpeaes i BOSHUKHOBEHUE POEKTHOTO yIIPaBICHUS:
"  yBEJIMYCHHE KM3HEHHOIO LIMKJIA MPOAYKTa
"  pOCT KOHKYPEHIIUHU BCIICACTBHUE SKOHOMUYECKOHN II100amu3aiu
" CHWXEHHME KadecTBa OOpa30BaHUS M CBEJIEHHE TPYAOBOM NEATEIBHOCTH K BBITOJHEHHIO
CTaHJapTHBIX ONEpaLUii B IPOM3BOJACTBEHHOM IIPOLIECCE
" POCT coluanbHOM nuddepeHIuaIum mo 10X01ry

3

BAPUAHT Ne 2
1. MaiiTe onpesesieHne OHATUIO KIIPOEKTY.
2. JlaiiTe onpenesieHNE NOHSATUIO «CTAaHJIAPT MTPOCKTA.
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. Jaiite onpesesnieHne MOHATUIO «OIO/IPKET MPOEKTay.
. Ha3zoBute KoOpauHATEI, KOTOpbIe 00pa3ytoT Auarpammy matpuis BKI':
Crparernueckuil noteHuan komnanuu. CTpaTernyeckuil KaumMaT KOMIIaHUH.
Hons peiaka. Temn pocra pbIHKa.
O6nem npogax. Bpewms.
» KoHKypeHTHas cuiia KoMaHuu. [IpuBiIeKaTeIbHOCTD phIHKA.
5. Kakoit aHamMTHYECKUIT MHCTPYMEHT, MO3BOJISIET YIOPSI0YUTh HH()OPMAIMIO TIO BHIaM padoT
Y X UCTIOJTHUTEIISM:
= CeteBoil rpad
* OmneporpamMmma
I'paduk I'antra
. IIpoekTHOE MOApa3nencHre B OpraHu3allMOHHON CTPYKTYpE OPraHNU3alMH OTINYAETCS:
Peanuzanueit npuHuna e1nHOHaYa s
Mex(pyHKIMOHAIBHBIMU CBSA3IMU
*  @OUHAHCOBOI CAMOCTOATEIBHOCTHIO (MX HA3bIBAIOT «IIEHTPAMU MOTYUYEHHSI IPUOBLIN)
CriocoOHOCTBIO K TEHEPUPOBAHUIO HOBBIX 3HAHUN
. Hanmmume npoekTHBIX noapa3ieseHuil B OpraHu3ay NO3BOJISIET JOCTUYb B HEH:
CrabunbHOCTH (OTCYTCTBUE BHYTPUOPTaHU3AIMOHHBIX N3MEHEHHI)
BrIcOkMi1 ypOBEHbP HHHOBALlMOHHOCTH
BpIcokoro kauectsa BbIIyCKaeMON POAYKIIMH
Bricokoro ypoBHS TMKBUHOCTH aKTUBOB
. BeiBoz mepcoHana 3a mraT KOMIIaHWU-3aKa34KKa B IITAT KOMIIAHUU-NIPOBaiepa — 3TO...
DaKTOpUHT
®paHyal3uHT
Aytcrappunr
*  AyTCOpCHHT
9. Cornacuo marpune K. Kpuctencena, kakyro cienyer BEIOpaTh OpraHu3alMOHHYI0 GopMy Uis
peanu3anuu  ujed, TpeOyromed HOBBIX  MPOLEAYpP, YCTOSBHIEHCS  TEXHOJOTHH U
COOTBETCTBYIOIUX JAHHOW OPraHU3ALMU LEHHOCTEM:
» OYHKIHNOHAJIbHAX xomanna 8 OPI’TAHU3ALINUN
= JIPOEKTHAA xomanna 8 OPTAHU3ALIN
= JIPOEKTHAA xomanaa B aBTOHOMHOM cTpykTypHOil EJIMHUIIE
» OYHKIHMWOHAJIbHAA xomanna B aBToHOMHOM cTpykTypHoil E/IUHUILIE
10. Cornacuo matpuie K. KpucrteHcena, kakyro cieayeT BbIOpaTh OpraHH3aIMOHHYIO (HOpMY
JUId peaju3alliyd ujaeu, TpeOyromed NPUBBIYHBIX MPOLENyp, HOBOM TEXHOJOTMH MU HOBBIX
OpPraHU3allMOHHBIX IEHHOCTEH:
» OYHKIHNWOHAJIbHAA xomanna 8 OPAHU3ALINN
» [IPOEKTHAX xomanna 8 OPI’TAHU3ALIA
= JIPOEKTHA xomanna B aBToHOMHOM cTpykTypHOil EJJMHULIE
= OYHKIOMOHAJIBHASA xomanna B aBToHOoMHOM cTpykTypHoi E/ITUHUIIE
11. TpoiicTBeHHOE OTpaHUYEHHUE NIPOEKTA BKIIOYAET B CEO:
»  nuddepeHmanus OT KOHKYPEHTOB
"  COOJII0JICHHE CPOKOB
" YCTOWYHMBOCTH (POPMBI
"  COOTBETCTBUE pe3yibTaTaM
12. Kakue BupI OM3HECA MOTYT CYIIIECTBOBATH TOJIHKO HA OCHOBE MTPOEKTOB:
* Po3HuuHas TOpro.is
= JlopoXKHOE CTPOUTENHCTBO
* ['eonoruueckas pa3Beqka
» [Ipou3BoacTBO OBITOBOI XUMHUH
13. K cnenuanbHbIM (QYHKIUSAM YIPaBICHUS TPOSKTOM OTHOCSTCS:
* HopMupoBaHHEe YHCIEHHOCTH NIEPCOHAIA

W

E O\ =

" E 0O mE E E ®mE Q=

19



Sl

e i SN

—_ O

16.
17.
18.
19.
20.
. IloHsATHE 1 3TaIlBl )KU3HEHHOT'O LIUKJIA IPOEKTA.
22.
23.
24.
25.
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26.
27.
28.
29.
30.
31.

32.
33.
34.
35.

VYnpasneHue n3MEHEHUSIMHU
VYmpaBieHrue KOHTpaKTaMU
[Henoobpa3zoBanue

. Kakue Q)aKTOpH nmpeaonpeacjinim BOSHUKHOBCHUC ITPOCKTHOT'O YIIPABJICHUS:

MoHononu3anus peIHKOB U KaK CJIEACTBHE UTHOPUPOBAHUE UHTEPECOB MOKYyIATEIEH
Kpocc-kynbTypHast uWHTErpansi ¥ OSKOHOMHUYECKas [oOanu3anus, BO3HHUKHOBEHHE
HEOOXOJAMMOCTH B COBMECTHBIX TIPEANPHUATUIX

PocT nHHOBaIIMOHHON aKTUBHOCTHU MOTpedHUTENEH

Crabwim3anus BHEITHEH Cpeibl OpraHU3aIiH

Ilpumepnulii cnucok 60npocog K IK3ameny
OCHOBHBIE MOHATHUS YIPABICHUS MPOCKTaMU: NPOEKT, YNPABICHUE IPOEKTAMU, ITPOECKTHAS
KOMaH/a, MPOJAYKT MPOEKTa.
VYcnoBus MPOEKTHOH EATEIbHOCTH.
VYpasieHne npoeKTaMu Kak Hay4Has JUCHMILIMHA U Tpo(eccuoHaIbHas NeSTEbHOCTD.
[Ipobnema TpoCTBEHHONH OrpPaHMYEHHOCTH IPOEKTa: B3aMMOCBSI3b 00bEMa, CTOMMOCTH,
BpPEMEHU pabOT U KadecTBa pe3yJbTaTa.
[TpoexT kak npeobpazoBaHUE PECYPCOB B MPOAYKT.
OcHOBHBIE pecypchl IPOEKTA.
Pe3ynbpTaThl IpOEKTHOU NEATEIBHOCTH.
Tuonorus npoeKToB.
B uem pasznnune Mexay onepanusaMu U IPOEKTOM?

. [lpyunHbl pa3BUTHS IPOEKTHOT'O YIIPABJICHUS B COBPEMEHHBIX OpraHU3alusiX.
.CoctaB u cojepxaHue MPOEKTHOW JTOKYMEHTAllMU: CTaHAapT (UPMBI O NPOEKTaX; YCTaB

MPOEKTA; MJIaH YIIPABJICHUs IPOEKTOM; OM3HEC-IUIaH MPOEKTa; OFOKET MPOCKTA.

. llenenonaranue B yrpaBJI€HUN IPOEKTAMHU.
13.
14.
15.

Omnpenenenue 1ene 1 NOCTaHOBKA 3a]a4 YIPaBIEHUS POEKTaMHU.

SMART-ananu3 uenen ynpapieHHs] TPOSKTAMHU.

CornacoBanue TpeOOBaHMH K pe3yibTaTaM NpoeKTa. MeToa pacCTaHOBKM HPUOPUTETOB
MoSCoW.

AHaIM3 NpoLECCHOTO IPOCTPAHCTBA YIIPABICHUSI IPOEKTAMH.

Metox Work Breakdown Structure (CTpyKTypsl JEKOMITO3UIIMHA PAdOT).

VYcenoBus nepexoja OpraHu3alii Ha IPOEKTHOE YIIPABIICHHUE.

TenaeHuuu pa3BUTHS MPOEKTHOI'O YIIPABJIECHUS B IPAKTUKE OPTaHU3ALINN.

VYipaBieHrne KOHTPaKTaMH ITPOEKTA.

CriennanbHble QYHKIIUN YIIPABICHUS TPOSKTAMHU.

JKU3HEHHBIN TUKIT IPOAYKTA.

JKV3HEeHHBII UK TPOEKTa OTHOCUTENLHO KU3HEHHOTO IHKJIA MTPOIYKTA.

[Tpoueccsl ympaBiaeHHs MPOEKTOM OTHOCHTEIBHO KH3HEHHOTO IUKJIAa MpoekTa u ¢as3
YIPaBICHUS TIPOEKTOM.

['paduk ['antTa M omeporpaMma — nepBble HHCTPYMEHTHI INIAHUPOBAHUS TPOEKTHBIX PaldoT.
CereBas MOJIETb TIPOEKTA M METOJ «KPUTHUECKOTO TTYTH.

[Toctpoenue ceteBoro rpada.

KoMmoHeHTH! 1 mapameTpsl ceTeBoro rpada. Pacuer mapameTpoB cereBoro rpada.

CereBoii rpad), onTUMHU3aKs 10 BpeMEHH, (QYHKIIUAM U 3arpy3Ke.

YYacTHUKHM TPOEKTa U UX POJIHU: 3aKa34MK, MEHEKEp, KOMaHJa MPOEKTa, TMOCPEIHUKH H
MOCTABILIUKH.

Copneprxanue noTpeOHOCTEHN y4aCTHUKOB MPOEKTA U CUCTEMbI MOTHBALIHH.

[TonsiTe KOMaHTHON PaOOTHI.

Craguu yrpaBlIeHUs TPOSKTOM.

B3aumopeiicTBie y4aCTHUKOB Ha Pa3HBIX CTAUSAX YIPABICHUS IPOEKTOM.
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36.
37.
38.
39.

40.

41.
42.
43.
44.

45

[IpoexTHOE MOIpa3iesieHue B TMHEHHO-(PYHKIIMOHAIBHONW OPTraHU3aIl[MOHHON CTPYKTYpE.
[IpoexTHOE Moapa3aeneHue B MAaTPUYHONM OpPTraHU3allMOHHON CTPYKTYpE.

VYrpasneHue rpyInoi IpoeKTOB B paMKax IMPOrPaMMBl.

[TpoekTHBIN ouc kKak mTad ynpapieHUs: NOpTQeneM MPOEKTOB WA OTIEN KOOPIAWHAIUN U
aHaJIM3a IIPOEKTOB.

AyTcopcuHr U ayTcTaQ@UHT TMPOEKTOB M WX BIUSHUE HA OPraHU3AIMOHHYIO CTPYKTYpY
OpraHu3alNH.

Br16op oprannzannonHoi GopMbl A peaTu3alui MpoeKTa.

Knaccudukanus poneit y4acTHUKOB MTPOEKTHON KOMaHABI B POPMUPOBAHUH 3HAHUSI.
YciioBUs CO31aHMS U IIepelayd 3HAaHUK B IIPOCKTHOM KOMaH/IE.

ILmanupoBanue, Oprauu3amus U KOHTPOJIb MPOEKTHOTO MPOoLEecca.

. Cucrema MOTHBALINU B HpOGKTHOﬁ KOMaHJcC.
46.

Cucrema AOKYMCHTAIMU IIPOCKTA.

IIpumepHas TeMaTuka pedepaTon
NudpacTpykTypa  MHHOBAIlMOHHOIO  IpPOEKTa, CYOBEKTbl  MHHOBAI[MOHHOMN

AKTUBHOCTHU,MAJIBIC MHHOBAIWMOHHBIC ITPEATIPHUATUA

2. Copep:kaHue MPOEKTa U BUJIbI IPOEKTOB.

3. TlpoexT u 6u3Hec-1I1aH, 0COOEHHOCTH OU3HEC-TIJIaHOB.

4. TIpoekt u KOMaH[bI, BUABI KOMaH, UX OCOOCHHOCTH, pacIlpeielieHHEe POJICH.

5. AyrtcopcuHr u aytctadGUHT B IPOSKTHOM yTIPaBICHUH.

6. Ponp uHpOpMaMK 1 KOMMYHUKAIMH B YIPABICHHH POCKTAMH.

7. OpraHu3anuoHHAs CTPYKTYpPa U MPOCKTHOE yTIPaBJICHUE, TyTH HHTETPAIIHH.

8. MapkeTHHIOBbIe (QYHKIIMH U MTPOEKT, COACPIKAHNE MAPKETUHIOBBIX UICH.

9. Jloructuueckue GyHKINU U IPOEKT, COAEPIKAHUE JTOTHCTUICCKUX UICH.

10. MapkeTuHroBasi JIOTMCTHKA TPOJABMKCHUS HMHHOBAIMOHHBIX MPOIYKTOB, HOBBIC

nacu.

11. YcnoBus nepexoaa opraHu3alidii Ha IPOEKTHOE yIIPaBJICHHUE.
12. TenneHuuu pa3BUTHS IPOEKTHOIO YIPABJICHUSI B IPAKTUKE OpraHU3aLuil.

Hpumepnble 8aApPpUAHMblL KOHMPOJ1bHbLX 3a0anuil

CpasHumenbHblil aHATU3 CMAHOAPMO8 YNPABLEHUsl NPOEKMaMU.

3adanue: cTyneHTaM TMpeAsiaraeTcs MOATOTOBUTH JOKJIAAbl MO COJEPKaHUIO KaxKIOTo
otrnenbHOro crangapra — HTK, PMBoK, PRINCE 2, V-Modell, P2M, MSF, ISO 21500. Bo
BpEeMsI KaX/10T0 BBICTYIUICHUS TOKJIa{4MKa OCTaJIbHbIE CTYIEHTHI BEAYT CBOAHYIO TaOJIHUILy, B
KOTOpPOW COJIepKaHHe KaXKAOro CTaHAapTa pacKpbIBA€TCS OTHOCHUTEIBHO CIEAYIONINX
BOITPOCOB: UCTOPHS CTaHAapTa (roJI, MECTO U3JIaHUs, OPTaHU3aAIUA-Pa3pa00TUHK); CTPYKTypa
CTaHJapTa; OINpeaelicHHE TMPOECKTa M YIPABICHUS WM, CYIIHOCTh METOJOJIOTHYECKOTO
MOJIX0Ja YIpaBlIEHUS MPOEKTaMM; KPUTEPUHU ycIexa MPOEKTa; coaepKaHHue (MpoLexyphl)
YOpaBlIEHUSI TPOCKTAMH;, PEKOMEHIYEMbIi WHCTPYMEHTapUi YIPaBICHUS IMPOCKTaMHU;
0COOCHHOCTH CepTH(UKAIMH. 3aMTOJIHEHHE TaOIUIIBI POUCXOIUT B TUCKYCCUOHHOM (hopMme ¢
YTOYHCHHEM W CPaBHEHHEM JOKIAIUYUKAMH U BCEH TPYIION MaTepHalioB MO KaXIAOMY W3
3asBJICHHBIX B TaOJIHUIIE BOIIPOCOB.

Kpumepuu oyenxu noocomosxu cmyoenmos.: HaAIMYUE TMOATOTOBICHHOTO JOKIJIaaa, Ka4eCTBO
€ro CcoJepKaHusl; HAIWYWE 3aMOJIHCHHOW CBOJHOW TaOJUIbI, TyOMHA €€ aHAIMTUYECKOU
npopabOTKH; WHTEPEC W MOTHBAILUMS K OOCYXKICHHIO MOKJIAJa Yy OCTaJIBbHBIX CTYJICHTOB
TPYIIIBL

Ananus yenenonazanus 6 npoexmax. Ilocmpoenue cmpyKmypHou 0eKOMRO3UYUY NPOEKma.

3a0anue: CTyIneHTaM TIpeajaraeTcs Ha MpUMepe YXKe MPEICTaBICHHbIX HUMH Ha
IpakTHUecKkoe 3aHsATHe | MpoekToB chopMynupoBaTh HaOOp Lenell, yTOYHUTh UX
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COJIep’)KaHUE, PacCMOTPETh BO3MOJKHbIE TpeOOBaHHS K HHUM, CPaBHHUTh AJIbTEPHATUBBI U
c/ienaTh BbIBOJ O HaWIy4lleM BapuaHTe nenu. Kaxnas paccmarpuBaemas 1ellb J0JKHA OBbITh
IIpOaHaIM3UPOBaHa MO KPUTEPUSAM TpeX pacnpocTpaHeHHbIX MeTo10B — SMART, CATWOE
u MOSCOW. BsicTymuTh € JOKJIAZOM, OTPaXaloIUM TIIyOMHY HpPOBEIECHHOIO
KpUTEpUATIbHOIO aHalu3a Iejied W MPEeACTaBUTh CTPYKTYPHYIO JEKOMIO3MIMIO LEIH
IPOEKTa Ha COBOKYITHOCTh 3a/1a4 U HAalpaBJICHUH 1eSTEIbHOCTH B TOM IPOEKTE.

Kpumepuu oyenku noo2omosxku cmyoenmog: HaIW4ue IOJITOTOBIEHHOTO pedepata u
JIOKJIa/la, €ro Mpe3eHTa0eNbHOCTh; KAaueCTBO COJEpXKaHMUsA MaTepHaja W Ipe3eHTALUH;
riyOnHa aHATUTHYECKOW NMpOopaOOTKH 3aJaHusl; HaIMYhMe OOOCHOBAHHBIX OIIGHOK BEIOOpa
LeJIM [POEKTa; MHTEPEC M MOTHUBALMS K OOCYXKICHHMIO JOKJIaJa y OCTalbHBIX CTYJICHTOB
IpYIIIBL

IIpocmpancmeo npoyeccog ynpasieHus npoOeKmom.
L]enw: pa3BUTHE Y CTYACHTOB YMEHUHN aHAJIU3UPOBAThH COJIEPKAHNE TIPOEKTA.
3aoanue ona camocmosmenvHou pabomvl: CTyJEHTaAM TMpeIaraeTcs O3HAKOMHUTHCS CO
crangaptoM PMBoK, u3yunts Bce crnemnuanbHble (YyHKIUU yOpaBieHUs mnpoektoM. Ha
npuUMepe YXKe PACCMOTPEHHBIX IPOEKTOB OMNPEACTUTh NPOAYKT IMPOEKTa, IMOKa3aTh €ro
KU3HEHHBIM LMKJI, BBISIBUB OCHOBHBIE JTalbl JOCTM)KEHUS KOHEYHOI'O pe3yJibTaTa.
Ucnonp3ys TpexMepHbId Tpaduk U300paKeHHs] TPOIECCOB TMPOEKTOB, PACKPHITH
COJIepXKaHHUE YIPABICHHUsS MPOEKTOM, O0O3HAYMB CHEIMAJIbHbIE (PYHKIUM OTHOCHTEIBHO
Ka)XXJIOTO dTara yrnpaBJiIeHUs MPOSKTOM U )KU3HEHHOTO IIUKJIa KOHEYHOTO TIPOTyKTa.
Kpumepuu oyenxu noozomosxku cmyoeHmog: CTENEHb aHAJTUTHUYECKON MpopaboTKu
CTPYKTYpBl ~ TIPOEKTa;  IOJHOTAa  PACKPBITUS  (QYHKIMH  TPOEKTa;  JIOTHYECKas
H0CJIEI0BATEIbHOCTh MIPEJCTaBICHHBIX pabot MIPOEKTa; pe3eHTabeIbHOCTh
NPECTAaBICHHOTO MaTepHaja, €ro YHOPSJAOYEeHHOCTh M  BOCIPHUHUMYHUBOCTH CTYJICHTAMHU
IpyNIbl; HHTEPEC K U3JI0KEHHOMY MaTepually CO CTOPOHBI CTYJEHTOB TpPYyHIbI, HX
MOTHBAIIHS K €T0 00CYXKICHHUIO.

Ilpoexm 6 opeanuzayuoHHOU cmpyKmype cucmemvl YnpasieHusi Op2aHu3ayuen.
Ilens: pa3BuTHE 'y  CTYACHTOB  QHAJIMTUYECKUX  CIIOCOOHOCTEM  HCCIeIOBaHUS
OpTraHU3aIMOHHBIX (HOPM yTIPaBIECHUS MPOCKTOM.
Xoo nposedenus. Ha mnpumepe KOMIAHUM H3YYUTh €€ OpPraHU3alMOHHYIO CTPYKTYpY,
PacKpeITh cofepkaHue (QYHKIMOHAIBHBIX OOsS3aHHOCTEH ee moapazaencHuii. W B
COOTBETCTBUM C MPEJIOKEHHBIMU Ha MPAKTUYECKOE 3aHATHEE IMPOEKTAaMU IOKa3aTh, Kak
W3MEHUTCS OpTraHW3allMOHHAs CTPYKTypa KOMIIAHWHW, Kakhe OHa TOTpeOyeT HOBBIC
noJpa3fiefieHus, yKaszaTb, Kakue COTPYAHMKH OyIyT BOBJIEYEHBbI B TNPOEKTHI U JaTh
pa3bsACHEHUS O TOM, KaKk OHH OyAyT B3aUMOJICHCTBOBATh B paMKaX CBOUX (DyHKIIMOHATBHBIX
Y IPOEKTHBIX NO/Ipa3/IeICHUN.
Kpumepuu oyenxu noocomoexku cmyoenmos: ypoBeHb OCBOCHHUS 3HAHHH OPraHU3aIlMOHHBIX
dbopM ympaBieHHS; KAayecTBO MOJATOTOBJICHHBIX pEIIEHUN, WX apryMEHTHPOBAaHHOCTB;
AKKypaTHOCTh B TpadudeckoM 0hOPMIICHHH CXEM OPTraHU3alMOHHBIX CTPYKTYP KOMITAHUU.

Cocmasnenue ycmasa npoexma.

Ilenv: pa3BUTHE y CTYIACHTOB AQHAJIUTUYECKUX U OPraHU3alMOHHBIX CIIOCOOHOCTEH,
HEOOXOIMMBIX IS COCTABJICHUS yCTaBa IPOEKTa.

Xo0 npogedenus. Ha npumepe KOMIIAHUU U MPEUIOKEHHBIX JIJIS1 Hee MPOEKTOB MOATOTOBUTH
OCHOBHOHM JOKYMEHT IPOEKTa — €ro ycTaB. Y CTaB MPOEKTa AOJDKEH BKIIOYaTh 0OOCHOBAHUE
IPOEKTa, €ro OIpeleieHne, OPraHu3alMOHHYI0 CTPYKTypy, MpaBa U OO0S3aHHOCTH
YYaCTHUKOB TIPOEKTa, TIOPAJOK yMPABICHUS TMPOEKTOM. B 000CHOBaHWMHM TpOEKTa
HEOOXOJUMO J1aTh €ro KpaTKoe OMucaHue (3aKa3uuK, KIMEHTHI, pe3yibTaThbl), yKa3aTb
pemaemMble MPOOJIEMBl W pealn3yeMble BO3MOXKHOCTH, LEIH IPOEKTa U PACCTaBHUTh
MPUOPUTETHI, ONPENEIUTh KPUTEPUH YCIEHIHOIO IOCTHXKEHHs IeJiel, OTpa3uTh CBS3H U
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3aBUCHMOCTH CO CTpaTeruel OusHeca, IpyrMMHU TNpoeKTamMHu. B ompeneneHnu mnpoekTa
clelayeT yKas3aThb pE3yJibTaTbl MPOEKTa U CPOKM HX pealnu3aluy, YCJIOBHS Nepenadu
pe3yJbTaTOB TPOEKTa 3aKa3yuKy, BPEMEHHBIE M CTOMMOCTHBIC TpEOOBaHUS K IPOEKTY,
opyrue TpeOoBaHHMS K KadecTBY MPOJyKTa MPOEKTa WM K OpraHu3aluu ero padorT.
OpranuzaniioHHasl CTPYKTypa IMPOEKTa JOJDKHA BKIIOYATh OMNpPENeNieHHEe PYyKOBOJCTBA
npoekTa (KypaTop, PYKOBOJIUTENb, MOMOIIHUK PYKOBOJIHUTENs), MPOCKTHOW KOMAaHIBI,
MpeJICTaBUTENICH 3aKa3urKka. B ciemyromeM pasiene ycTaBa JOJKHBI OBITh IMPEIACTABIICHBI
npaBa U OOS3aHHOCTH YYaCTHUKOB TMpoeKkTa. B 3akimrounTenbHOM pasziene — pacKphiTa
METOJIMKA YIPaBICHUS TPOCKTOM, IMOJUTHUKA YIIPABICHHS TPOEKTHOM KOMAaHI0M, MMOJUTHKA B
obnactu paboThl C 3aKa3yMKoM. Ha mMpakTUYecKOM 3aHSATHUU CTYJEHTHI MPEACTABISIOT
MPE3EHTALUIO CBOETO YCTaBa B COOTBETCTBHUM C 33IaHHOM CTPYKTYPOU TOKYMEHTA.
Kpumepuu oyenxu noocomosxu cmyoenmos: KadecTBO TMOATOTOBICHHOTO JIOKYMEHTa,
apryMEHTHPOBAHHOCTh TNPEJICTABIICHHBIX B HUX PEHICHUH; aKKypaTHOCTh TIpapuyecKOro
UCTIONTHEHUS] ~MPE3CHTAllMM; CTENEeHb BOBICYCHHOCTH AyJAUTOPUU B  OOCYKICHHE
MPEJCTABICHHBIX PEIICHUMN.

Hneecmuposanue npoexma.
L]env npakxmuueckoe 3ansmue. pa3BUTHE Y CTYJIEHTOB YMEHUN MHBECTULIMOHHOTO aHAIM3a U
HaBBIKOB OLICHKM HHBECTUIIMOHHOH IPUBIIEKATEIBHOCTH TIPOCKTOB.
3adanue ona camocmosmenvroti pabomel. CTyIeHTaM TpeljaraeTcs psa  3ajaad,
NPUMEHHUTEIBHO K KOTOPBIM OHHU JOJDKHBI MPOU3BECTH pacueT (PMHAHCOBBIX ITOKa3aTesei
OPOEKTa, ONPEeNeiIuTh JOXOAHYH0 M  HMHBECTHUIMOHHYIO COCTAaBIISIOLIME IPOEKTa,
K03 PHUIMEHT NUCKOHTUPOBAHUS, PACCUUTATh IUCKOHTHPOBAHHBIC NIEHEXKHBIC ITOXOIBI U
pacxonbl, OLEHUTh 3(P(PEKTUBHOCTh IMPOEKTOB, OCYUIECTBUTh BBIOOp  Hambosee
NPUBJIEKATEIHHOTO TPOEKTA.
Kpumepuu oyenxu nodzcomoexu cmyoenmos. TIlyOMHa aHAIMTUYECKOW MPOPaOOTKHU 3a/1ay;
HaJIM4Me PELICHUN; apTyMEHTUPOBAHHOCTD PELLICHUN.

Cemegoe nianuposanue npoekma.
Llenv npakmuueckoe 3ansamue: pa3BUTHE Y CTYJCHTOB YMEHHUM aHAIU3UPOBATH COJEPKAaHUE
IPOEKTa OTHOCUTEIBHO €r0 BPEMEHHOW NIepCIEKTHBBI.
3adanue ona camocmosmenvroti pabomel. CTylIeHTaM TpeljiaraeTcss psja  3ajaad,
NPUMEHHUTEIBHO K KOTOPBIM OHHU JOJDKHBI ONPEACTUTH JOTHMYECKYIO IMOCIIEA0BATEILHOCTh
paboT, UX BPEMEHHYI0 B3aMMO3aBHCHUMOCTb, HCHOJIb3YyS AJIE STOTO OCHOBHBIE METOJbI
CeTeBOro IUTAHUpPOBaHUs — auarpammy l'anrra, oneporpamMmy u PERT-ananus. Beimonnus
MOCTPOCHUE CETEBOM MOJENH MPOEKTa, paccuuTaTh BCE MYTH NPOEKTa U BBISIBUTH €TO
KPUTUYECKHI IyTh, OIpPENENUTh pPE3epPBbl BPEMEHHM Ha pa3HBIX OTPE3Kax M COOBITHSIX
npoekTa. [lpemnoxuth BapuaHTBl ONTHMHU3ALMU MPOEKTa MPHU Pa3IUUYHBIX YCIOBHSIX
U3MEHEHUS TPeOOBaHUI K MPOEKTY.
Kpumepuu oyenxu noocomosxku cmyoenmos: TiiyOnHa aHATUTHIECKON MpOopabOTKH 3a1a4H;
HaJIM4YMe PEUICHUH; apryMEHTUPOBAHHOCTh COOCTBEHHBIX PEILICHHIA; CTETIEHb BOBJICYEHHOCTH
ayJIUTOPUU B OOCYKJIECHHE PEIICHUM.

IIpumepHas TeMaTHKA KOHTPOJIBHBIX PadoT (04HO-32049HasA (opMa)

1. Ponp rocymapcTBa B pa3BUTHH MPOSKTHOM NEATEILHOCTH (IIPOCKTHI, TPOTPAMMBI,
3aKOHOJIATEIbHBIE AKTHI)

2. WndpactpykTypa  HWHHOBAllUOHHOTO  MPOEKTa, CYOBEKTHl  WHHOBAIMOHHOM
AKTUBHOCTU,MaJIbIe THHOBAIIMOHHBIE MTPEATPUSITHS

3. CopepxaHue MHHOBAIMOHHOTO MPOEKTA M BUIbl HHHOBAIIMOHHBIX [TPOEKTOB.

4. TlIpoekT u 6u3Hec-1IaH, 0COOCHHOCTH OU3HEC-TINIAHOB.

5. TIpoekT m KoMaH/IbI, BUIBl KOMaHI, X OCOOCHHOCTH, paclpe/eicHUE Poei.
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10.
11.
12.
13.
14.

AyTtcopcuHr u ayTctadGUHT B IPOCKTHOM YIIPABICHUH.
Ponb nHpOpMaIK 1 KOMMYHHKALUI B YITPABJICHUH MTPOCKTaMHU.
Opranu3anyoHHasl CTPYKTYpa U MMPOEKTHOE YTIPaBICHUE, ITyTH HHTETPAIHH.
MapkeTrHTOBBIE (PYHKIIMU U TIPOEKT, COJICP)KaHNE MAapKETHHTOBBIX UJICH.
. Jloructnueckne GyHKIMU U IPOEKT, COICPIKAHUE JTOTHCTUICCKUX UICH.
. MapkeTHHTOBasi JIOTHCTHKA TIPOJBIDKCHUS WHHOBALIMOHHBIX IPOAYKTOB, HOBBIC

o= e I

—_ O

UJEH.
12. Vcropuueckas nociae10BaTelbHOCTh CTAHOBJIEHUS IIPOEKTHOTO YIPABICHUS
13. CpaBHUTENBHAS XapAKTEPUCTUKA TPAJAUIIMOHHOTO U MMPOSKTHOTO MEHEHKMEHTA
14. OcobeHHOCTH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHBIX POCCUICKHUX YCIOBUSIX
15. CpaBHuTENbHAS XapaKTEPUCTHKA IPOEKTHOTO MEHEKMEHTa B Poccun u 3a pyOexom
16. ®yHKIMM yIIpaBIEHUS TPOCKTaMU
17. MeToibl ynpaBlieHUsI IPOEKTaMU
18. da3bl )KU3HEHHOT' O IMKJIA POEKTA U UX KPATKOE COJIepKaHNe
19. OpranuzanvoHHbIE CTPYKTYpbI YIIPABICHUS IPOEKTaMU
20. ITepcneKTHBBI UCTIOJIB30BAaHUS METOJIa MPOEKTHOTO (hruHaAHCHpOBaHuUs B Poccun
21. Opranuzanus opuca mpoexTa
22. CoBpeMeHHasl KOHIIETILMS MApKETHHTa B YIPABICHUU IPOEKTaMHU
23. MapKkeTuHT IIpoeKTa
24. DxcnepTrsa MpoeKTa
25. Topru v KOHTPAKTHI
26. YnpasieHnue paboTaMy IO IPOEKTY
27. MeHeKMEHT KauecTBa IIPOEKTa
28. YnpaBieHue pecypcaMu NpoeKTa: yrpaBieHUe 3aKyIIKaMu POEKTa
29. Ynpasienue pecypcamu MpoeKTa: yrpaBieHUE TOCTaBKAMHU
30. YnpasreHue pecypcaMu MpOeKTa: YIpaBlIeHUE 3aracaMu
31. HoBble MeTOIBI YIIPABICHHUS MAaTePUAIbEHO-TEXHUUYECKUM 00ECTIEYeHUEM — JIOTUCTHKA
32. ®opMUPOBAHUE U PA3BUTHE KOMAH/bI IPOEKTA
33. Opranunzanus 3(pPpeKTUBHON NesTeTLHOCTH KOMaH bl TPOCKTa
34. YnpaBiieHHE IEPCOHATIOM MPOEKTa

IIpumepHBIe BONPOCHI IS ONIPoOca
KaxoBblI pe3ynbTaThl IPOEKTHOM 1€ATENBHOCTH?
Tunonorust IpoeKToB.
B uem pasznuune Mexay onepanusMu U IPOEKTOM?
[TprunHBI pa3BUTHS TPOEKTHOTO YIIPABJICHUS B COBPEMEHHBIX OpraHU3alusIX?
CoctaB M cojepkaHUE MPOEKTHOW TOKYMEHTAlMU: CTaHAapT (HUPMBI O MPOEKTaX; yCTaB
MPOEKTA; IUIaH yIpaBIeHUS MPOEKTOM; OM3HEC-TUIaH MPOEeKTa; OI0KET MPOEKTa.
[lenenonaranue B yrpaBlIeHUH IPOEKTaMHU.
Omnpenenenue 1enei 1 NOCTaHOBKA 3aJa4 YIPaBICHUS MPOEKTaMHU.
SMART-ananu3 nenen ynpapiaeHUs IPOEKTaMH.
CormacoBanue TpeOOBaHWI K pe3yibTaTaM MpoeKTa. MeToJ pacCTaHOBKH IMPHOPUTETOB
MoSCoW.
AHanIu3 NpoIECCHOTO MPOCTPAHCTBA YIPABICHUSI IPOCKTAMH.
TenneHUnN pa3BUTHS IPOEKTHOIO YIPABIEHUS B PAKTUKE OpraHU3alui.
VYrpaBieHrne KOHTpPaKTaMU MTPOEKTa.
[lonsTHE M ATanbl )KU3HEHHOTO LIUKJIA POEKTA.
KakoBbl cienianbHble QyHKINUN yTIPaBICHUS TPOSKTaMH?

IIpumepHoe 3a1aHMe HA IPAKTHYECKYI0 NOATOTOBKY

1. Onpenenenue nenei ¥ NOCTAHOBKA 33]1a4 YIIPABJICHUS IPOEKTAMH Ha KOHKPETHBIX IIpUMeEpax.
AHanu3 TIPOLECCHOIO IPOCTPAHCTBA YIpPaBJICHUA MNpoekTamMu. llocTpoeHme CTpyKTypsl
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JEKOMIIO3ULIMU paloT.

2.IlpoBeneHue aHamm3a MPOIECCOB YNPABICHUS MPOSKTOM OTHOCHUTEIBHO JKU3HEHHOTO IIMKIIA
poeKkTa u a3 ynpapiIeHUs IPOEKTOM Ha KOHKPETHBIX MTPUMEpax.

3.060cHOBaHNE HHBECTULIMOHHBIX pelIeHUH B (PHHAHCUPOBAHUU NIPOEKTOB.

5.4. MeTtoauyeckne maTepuajbl, ONpeaesiioline NPoUeayPbl OLEHUBAHUS 3HAHMM,
YMeHHil, HABbBIKOB W (WJIH) ONbITA [JAeSTEJbHOCTH, XaPAKTEPU3YIOUIUX IJTANbI
(¢opMmupoBaHusa KOMNIETEeHIUH

OcHOBHBIMU (OpMaMH TEKYIIETO KOHTPOJIS SBJISIOTCS OMpPOC, TECT, BHIMOJHEHHE
KOHTPOJIBHBIX 3aJIaHuH, pedepar, mpaKTHIeCKast MOATOTOBKA.

[ToaroroBka K ompocy MPOBOJUTCS B XOJI€ CAMOCTOSITENIbHOM paOOThI U BKIIIOUAET B ce0s:
MOBTOPEHME MPONUIEHHOTO0 MaTepHalia o BoIpocaM IpecTosiiero onpoca. [lomumo ocHOBHOTO
MaTepuaga MaruCTPaHT JIOJDKEH M3YYUTh JTOMOJTHUTEIBHYIO PEKOMEHIOBAHHYIO JTUTEpaTypy U
WH(POPMAITUIO TI0O TEME, B TOM YHCIIC C HCIOJIb30BaHHeM HHTepHeT-pecypcoB. OTBET JOKEH
MPEJCTaBIATh CO0O0M pa3BEPHYTOE, CBSI3aHHOE, JIOTUYECKH BBICTPOCHHOE coobmienue. [lpu
BBICTABJICHUW OIICHKU TPETOJaBaTeNb YUYUTHIBAET MPABWIBHOCTH OTBETA MO COJACPKAHUIO, €rO
MOCNIEAOBATEIbHOCTh, CaMOCTOSITEIbHOCTh CYKJIEHHH M BBIBOJIOB, yMEHHE CBS3bIBATh
TEOPETHUECKHUE TOJOKEHUS C TMPAKTHUKOH, B TOM 4YHUCIE U C Oyayuied npodeccrnoHaIbHOM
JESITEIIbHOCTBIO.

Pedepar moaroraBnuBaeTcsi CTYJIEHTOM CaMOCTOSTENBHO, JAOKEH HOCUTH TBOPYECKUMA
XapakTep, MO CBOEMY COACPNKAHHIO U OQPOPMIICHHIO OBITh NPUOMIKEHHBIM K HAyYHOMY
ucciaeaoBaHuio. [Ipr 5TOM UCTIOTHUTENb MOXKET BBIOPATh €r0 TEMY U3 MPEIOKEHHON TEMaTHKHU.
Takxe crneayeT MPUHUMATh BO BHUMAHUE CBOM Hay4dHble M MPOQPECCHOHANBHBIE HHTEPECHI,
CBSI3BIBasI coziepkaHme pedepara ¢ 3a1a4aMi KOHKPETHON OpraHU3alHH.

B o00ocHOBaHHBIX ciydasx TeMa MOXKeT ObITh HM30paHa BHE TEMaTHYECKOTO CITHCKa
pedeparos.

[Ipu mnoaroroBke pedepara MpenBAPUTENBHO CIEIyeT MOoA00paTh pazIUvHbIE
JTUTEpATypHbIE, NEPUOJUYECKUE, HOPMATHUBHBIE M JPYru€ MCTOYHUKM U MaTepualbl,
CHUCTEMAaTHU3UPYs U 0000111ast TP TOM HYKHYIO HHPOPMAIIUIO TI0 TEME.

HeobxomuMo OCYyIIECTBISITH TBOPUYECKUW TOIXOJ K WCIOJIB30BAHUIO COOpaHHOMN
uHbOpMaIlMU, KPUTHUYECKH OIICHHBAas OTpa)kaeMble B MCTOYHHKAX CBEACHUA U JaHHbBIE.
[IpencraBnsiercss BaXHBIM PACKpPbITh HE TOJBKO TEOPETUYECKOE COCTOSIHUE Jell 110
paccMaTprUBaeMOMy BOMPOCY, a Ha MPUMEPAX KOHKPETHOM OpraHu3alH JaTh €ro PelIeHUs C
000CHOBaHHEM MPOTPECCUBHBIX U MEPCIIEKTUBHBIX HAMIPABICHUN COBEPIIICHCTBOBAHUS.

TectoBas cuctema mpexycMaTpuBaeT BOINPOCH / 3aJaHusi, Ha KOTOpbIE MaruCTpaHT
JIOJKEH aTh OJMH WJIM HECKOJIbKO BAPUAHTOB MPABWIHLHOTO OTBETA U3 MPEJI0KEHHOIO CIUCKA
otBeToB. [Ipu noucke orBeTa HEOOXOIMMO MPOSIBIATH BHUMATEIbHOCTh. [Ipexe Bcero, cneayer
UMETh B BHUAY, YTO B TpeIjaraéMoM 3aJaHud Bceraa OyneT OIWH TPaBUIBHBIA W OJUH
HENpaBWIbHBIM OTBeT. Bcex MNpaBWIIBHBIX MM BCEX HENPAaBWIBHBIX OTBETOB (€CIU 3TO
CIEIMAIEHO HE OTOBOPEHO B (hOpMYyITHPOBKE BOmpoca) ObITh HE MOkeT. Hepenko B Boripoce yxe
COJICP’KUTCSL CMBICIIOBAs MOJCKAa3Ka, YTO MPAaBUJIBHBIM SBIISETCS TOJBKO OJUH OTBET, MOITOMY
MIPH €r0 HAXO0XKICHUU NIPOAOJIKATh JATbHEHIIINE MOUCKHU YXKE HEe TpeOyeTcs..

JK3aMeH TMPOBOJUTCS MO OHK3aMEHALIMOHHBIM OuiieTaM, B KaXIblii H3 KOTOPBIX
BKJIFOYEHBI: 2 TEOPETUYECKHUX BOIPOCA.

DK3aMeH NPOXOAUT B CIEIYIOIIEM MOPSJIKE:

Bnauane sk3amena B ayautopuio npuriamaercss 10 d4enoBek, KaxIbli U3 KOTOPBIX
BbIOMpAET SK3aMEHAIIMOHHBIA OWJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM IIpernojaBaTelieM
MECTe

Bpewms Ha mOAroTOBKY MODKHO cocTaBisaTh He Oonee 30 munyT. I1o mpockOe cTyneHTa,
HK3aMEHATOP MOXKET YBEIIMUUTh BPEMs MOATOTOBKH.

OO6nymbIBasi OTBETHI Ha BOINPOCHI, CTYIEHTHI MOTYT 3allMCHIBaTh IUIAH U OTHAEIbHBIC
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dbopmynupoBkd orBeta. OAHAKO TPU TMOATOTOBKE K OTBETY CJEIYET YYHUTHIBATh, YTO
TIOBBIIIICHUIO OIIEHKH CITOCOOCTBYET HE 3a4MThIBAHKME OTBETA, a €ro yCcTHas opma.

CTYIIGHT JOOJIDKEH OTBCTHUTH HaA ABa Bonpoca 6I/IJ'IeTa. HpI/I HaJIn4ynuunu y HpI/IHI/IMaIOHIeFO
9K3aMCH COMHCHHH B OIICHKE, OH MOXET 3a/aTh PsAJ YTOUYHSIOIIMX BOMPOCOB B Mpeaeiax
9K3aMEHAIMOHHOTO OMIIeTa.

ITpu cmaboM oTBeTe, OJM3KOM IO COJACPKAHHIO K HEYIOBICTBOPUTEIBHOM OIICHKE,
9K3aMEHATOP MOXKET 33/1aTh HECKOJBKO JOMOJHUTEILHBIX BOIPOCOB B Mpejieax MpOrpaMMBbl.

ITpu oreHKe 3HAHWH HA IK3aMeHe YUYHMTBHIBAIOTCS BBICTABISIETCS TIyOMHA U MPOYHOCTH
YCBOEHHS TPOTPaMMHOIO MaTepuaia Kypca, 4eTKOS M JIOTHYECKH CTPOMHOE €ro H3JI0KEHHE,
yMEHHE TECHO YBS3bIBaTh TEOPHIO C MPAKTUKOW, CBOOOIHO CHpABISETCS C 3aJa4aMd U
BOHpOCElMI/I, an/Iqu HC 3any,I[HHTBC$I C OTBCTAaMH HpI/I BHUION3MCHCHHUN 3aZIaHI/II71, HpaBI/IJ'II)HO
00OCHOBBIBATh TMPHHATHIC PEIICHHS, BIIAJACHUC PA3HOCTOPOHHUMH HAaBBIKAMH W MPUEMaMHU
BBITIOJTHCHU ST HpaKTI/I‘-ICCKI/IX 3aaa4.

CooTHomenue Buaa padoT U KOJHYecTBA 0a/1710B B PAMKaX NMPOLEAypPbI OlCHUBAHUS
AJ1s1 04HO# (hopMBbI 00YUeHH S

Bupa paéoTsl KOJHNYECTBO 0aJ1JI0B

Ornpoc

1o 10 6amnoB

Tect

1o 10 6amoB

KonTposbHbIe 3a7aHus

110 20 6amioB

Pegepar

1o 10 6amnoB

IIpakTHueckas mOAroTOBKa

II0 5 6aiuIoB

DK3aMeH

110 30 6amoB

CooTHomenue Buaa padoT U KOJIHYecTBA 0a/1710B B pAaMKaX NPOoLeAypbl OleHUBAHUS
JJIS 04HO-32049HOI GopMbI 00yUeHHsI

Bupa pa6otsl

KOJHYECTBO 0aJ1710B

Ormpoc

1o 10 6amios

Tect

1o 10 6amnoB

KonTposnbHble 3anaHust

1o 20 damoB

Pedepar

1o 15 6amios

[IpakTHueckas moaroToBKa

110 5 6aiuIoB

DK3aMeH

10 30 6amtoB

HIkaja oneHMBaHNsI KOHTPOJIbHOM PadOTHI

Kpurtepuu oueHuBanus HuTepBaJ oeHUBAHUS
1. Crenenp pacKpbITHS TEMbI 0-20
2. JInuHblé BKJIAJ aBTOpa 0-20
3. CTpyKTypHpOBAaHHOCTb MaTepuaa 0-10
4. TlocTpaHW4HbBIE CCHUIKH 0-10
5. OOBEM U KauecTBO UCIOJIb3yEMbIX HCTOUHUKOB 0-10
6. OdopmiieHre TeKCTa ¥ TPaMOTHOCTD PEYH 0-10
7. 3ammTa KOHTPOJIbHOM paboThI 0-20

41-100 «3a4TCHO»

0-40 «HE 3aYTEHO»
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IIxana oneHUBaHUA IK3aMeHA

Kpurepun onennBanus HNutepBan
OLICHMBAHMS
CTYZCHT OBICTPO U CAMOCTOATEIBHO TOTOBUTCSA K OTBETY; IPU OTBETE 21-30

HOJTHOCTBIO PACKPBIBAET CYLIHOCTh IOCTABJIEHHOI'O BOIPOCA; CIIOCOOEH
IPOMJUIIOCTPUPOBATh ~ CBOM  OTBET  KOHKPETHBIMM  IIPUMEPAMU;
JEMOHCTPUPYET  INOHMMaHWE  MpoOJeMbl M BBICOKMH  ypOBEHb
OPUEHTUPOBKM B HEH; (GOpPMyIHpPYeT CBOM OTBET CaMOCTOSTENBHO,
UCIOJB3Ysl JUCT C NUCBbMEHHBIM BAPHAHTOM OTBETAa JIMIIb KaK OIOPY,
CTPYKTYPHPYIOILYIO XOJ PacCyKIACHHUS

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; INIPU OTBETE 13-20
pacKpblBa€T  OCHOBHYIO  CYIIHOCTh  IIOCTaBJIEHHOTO  BOMPOCA;
JEMOHCTPUPYET TOHUMAaHUE TNPOOJEeMbl M  JOCTAaTOYHBI YpPOBEHb
OPHUEHTUPOBKU B HEH, IIPU ITOM 3aTPYIHACTCS B IIPUBEACHUN KOHKPETHBIX
IPUMEPOB.

CTYZCHT TOTOBUTCS K OTBETYy, IpuOeras K HEKOTOPOW MOMOILH; TpHU 6-12
OTBETE HE B IIOJIHOM O0BEME DPACKPBIBAET CYLIHOCTb IOCTaBJIEHHOI'O
BOIIPOCA, OAHAKO, IIPH ITOM, IEMOHCTPUPYET MOHUMAHHUE MTPOOIEMBI.

CTYJICHT HCIIBITBIBACT BBIPOKCHHBIC 3aTPYJHEHHS NPH IOIrOTOBKE K 0-5
OTBCTY, MbITACTCA BOCIOJIB30BATHCA HCIOIMYCTUMBIMU BUAAMU ITOMOIIIH;
IpH OTBETE HE PACKPHIBACT CYNIHOCTh MOCTABIEHHOIO BOIPOCA; HE
OpPHEHTHpYETCS B  paccMaTpuBaeMOM  TpoOiieMe;  OKa3blBaeMas
CTUMYJIUPYIOIIAsl T[OMOIIb ¥ 3aJaBacMble YTOUHSIONIME BOIPOCHI HE
CHOCcOOCTBYIOT 60Jiee MPOIYKTUBHOMY OTBETY CTYCHTA.

HTorosas mkaJja BbICTABJEHNA OLIEHKH MO AUCHUIIIMHE
HTrorosas oreHka I10 JUCHHUIIIIMHE BBICTABJIACTCA I1IO HpHBCI{CHHOﬁ HWKE IIKaJIC. HpI/I
BBICTABJICHUM HTOTOBOM OLIEHKHU npenoaaBaTejicM Y4YHUTLIBACTCA pa60Ta 06yqa10merocsl B
TEYCHHE BCEI'o CpOKa OCBOCHUA NTUCHUILIIMHBI, 4 TAKXKEC 0aJIbl Ha HpOMC)KYTOqHOﬁ aTrecranuu.

Bbanbl, nosyyeHHble B TedeHHe OueHka no JMCUUNIHHE
OCBOEHHS TUCHUILINHBI
81 —-100 OTJINYHO
61 —80 XOpOIIIO
41 -60 YAOBJIETBOPUTEIBHO
0-40 HEYJIOBJIETBOPUTEIIHLHO

6. YYEBHO-METOJINYECKOE U PECYPCHOE OBECIIEYEHUE
JAUCHUIIJIINHBI

6.1.0cHoBHas TUTEpaTypa:

1. 3y6, A. T. YnpaBieHue npoekTaMu : y4eOHUK U MIPAKTHKYM JJist By30B . — Mocksa : FOpaiir,
2023. — 422 ¢. — Texkcr : anexkrponHsiid. — URL: https://www.urait.ru/bcode/511087

2. EmenpsiHoBHY A. A. YnpapneHnue npoektamu. ba3zoBslii kypc : yueOHOe mocodue. — MockBa :
Pycaiinc, 2022. — 194 ¢. — Texkcr: snextponHsiit. — URL: https://book.ru/book/943325

3. Ympasiienue npoektaMu : yueOHUK U MPaKTUKyM Juis By30B/ Porosa E.M.,pen. - M. : KOpaiir,
2020. - 383c. — TekcT: HEMOCPEACTBEHHBIM

6.2. JlomosmHuWTeJBbHAsi JHUTEpaTypa:

l. bonnapenko, T.I'. ®uHaHcHpOBaHUE UHBECTHIIMOHHBIX MPOEKTOB. MICTOUHUKHU U (YOPMHI :
yuebnoe nmocodue / T. I'. bongapenko, H. M. UyiikoBa, A. 1. bonBaues, A. 0. AHHEeHKOB. —
MockBa : Pycaitnc, 2023. — 128 «c¢. — Teker: onexkrponnsii. —  URL:
https://book.ru/book/946902
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2. bopumesckuid, I'. A. VYmnpaBieHue TrocylapCTBEHHbIMU IMpOorpaMMaMH U TPOEKTaMH :
npakTuyeckoe mnocobue g By3oB. — Mocksa : IOpaiit, 2023. — 363 c¢. — Teker :
anextporHbid. — URL: https://www.urait.ru/bcode/520330

3. Kyzuenosa, E. B. VYmnpaBienue mnoprdeneM NpoeKTOB Kak HHCTPYMEHT pealu3aluu
KOPIIOPATUBHOM CTpaTeruu: yueOHUK Uil By30B. — 2-€ u3a. — Mocksa : FOpaiit, 2023. — 177
c. — Texcrt: anexktponHsiit. — URL: https://www.urait.ru/bcode/512289

5. OmnbkoBa, A. E. ®unancoBoe MOAEIMPOBAHWE HHBECTULIMOHHBIX IIPOEKTOB: Y4YeOHO-
MeTtonudeckoe mocobue. - MockBa: Jlemo, 2020. - 80 c. - Tekct : snekrponHsIii. - URL:
https://www .studentlibrary.ru/book/ISBN9785850062378.html

6. I1aBnoB, A. H. Yipasnenue nmporpamMmmaMu npoekToB Ha ocHoBe crannapta PMI The Standard
for Program ManagementRo. 1310%keHue MeTo1010run U peKOMEHJalUK 110 IPUMEHEHHIO. - 4-
e m3a. - MockBa : Jlabopatopust 3Hanuii, 2020. - 267 c. - Tekct: 3nekTpoHHblid. - URL:
https://www .studentlibrary.ru/book/ISBN9785001018452.html

7. llanuna, O. B. AHanu3 U olleHKa ACHCTBYIOUIEH CHCTEMbl KOHTPOJS U MOHHUTOPHHIA XOJa
peamm3aru GenepaibHbix mpoekToB / O. B. Ilanuna, H. JI. Kpacrokoga, JI. B. Illy6mnosa u mp. -
Mocksa : Ilpocmekr, 2021. - 264 <c¢. - Teker : onekrponnbii. - URL:
https://www.studentlibrary.ru/book/ISBN9785392355235. .html

8. INonskoB, H. A. VYrmpapieHre MHHOBAIlMOHHBIMHU MPOEKTaMH : YUEOHHK U MPaKTHKYM JJIs
By30B / H. A. Ilonsixos, O. B. Morosuios, H. B. JlykamoB. — 2-e u3n. — Mocksa : HOpaiir,
2023. — 384 c. — Texkcr : anexTpoHHbIil. — URL: https://www.urait.ru/bcode/511434

9. YmparieHue nporpaMMHBIMHU TIpOEKTaMu : ydeOHoe mocobue st By3oB / B. E. 'Bo3neB [u

ap.] . — Mocksa : [Opaiit, 2023. — 167 c. — Tekcr : snexrponHeli. — URL:
https://www.urait.ru/bcode/519678

10. kypko, B. E. Ympasnenue puckamu npoekra : yueOHOe mocodue Ais By30B. — 2-€ U3
— MockBa : HOpaiit, 2022. — 182 c¢. — Tekcr : osnekrponHsiii. — URL:

https://www.urait.ru/bcode/493673

6.3. Pecypcbl HH(OPMALTMOHHO-TEJIEKOMMYHHUKAIIMOHHOM ceTn «AHTEpHEeT»:
* http://www.pmcity.ru/projectmanagement/materials/ - pa3meiieHHbie B CBOOOTHOM JOCTYTIE
Ha oduimaabHOM caiite komnanuu PM City MaTepuaibl Mo mpoeKTHOMY YIIPaBJICHHIO.

* http://www.iteam.ru/publications/project/ - karamor myOJMKANHMiA TO MPOEKTHOMY
yIpaBiICHUIO HAa OHUITHATFHOM CaliTe KOHCAITHUHTOBOM Kommnanuu [Team.
* http://orgstructura.ru/ -  CHEIHUATU3UPOBAHHBIM  CalT, MOCBALICHHBIM  BOIpOCaM

MPOEKTUPOBAHUS U COBEPUICHCTBOBAHMS OPTaHU3ALMOHHBIX CTPYKTYD.

METOAUYECKHUE YKA3AHUSA 11O OCBOEHHMEIO JUCIIAITJIMHbI
e Meroanyeckre peKOMEHIaluH 110 OpraHu3alli CaMOCTOSTEIbHON paboThI

8. NHO®OPMALMOHHBIE TEXHOJIOT'NHA JIAA OCYLIMECTBJIEHUSA
OBPA3OBATEJIBHOI'O ITPOLECCA ITIO JUCIUIIJIMHE

JIMIeH3HOHHOEe MPOrPaMMHOE o0ecniedeHue:
Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

HNHpopManHOHHBIE CIPABOYHbIEC CHCTEMbI:
Cucrema 'APAHT
Cucrema «Koncynbrantllimrocy

[Tpodeccnonanbabie Oa3bl JTaHHBIX
fgosvo.ru — HODTEU'I CDC,Z[CD&JIBHBIX I'OCYAapCTBCHHBIX OGD&?)OB&TCJIBHBIX CTaHAAPTOB BBICIIICTO
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o0pa3oBaHus
pravo.gov.ru - OdbunransHblil HHTEPHET-IOPTAI OIPABOBOM MHMOPMAIIUN

www.edu.ru — ®enepansHbiil moptan Poccuiickoe o6pa3zoBanue

CB000IHO pacmpocTpaHsieMoe IPOorpaMMHOe 00ecTieueHIe, B TOM YUCIIe OTEYECTBEHHOTO
IPOU3BOJICTBA

OMC IIneep (s BocTipon3BeIeHUS DIEKTPOHHBIX YUueOHbIX Moyeit)

7-zip

Google Chrome

9.MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

MarepuanbHO-TEXHHUYECKOE 00ecTieYeHHEe AUCUUILUINHBI BKIIOYAET B ce0sl:

- yueOHbIe ayTUTOPUU JJIsl IPOBEACHUS YUEOHBIX 3aHATHI, OCHAIIEHHBIE 000PYAOBaHHEM
U TEXHUYECKHMMM CpPEICTBaMU OOy4eHHs: ydeOHOH MeOenblo, JHOCKOW, JEeMOHCTPAallMOHHBIM
000pyA0BaHNEM, IEPCOHAIBHBIMHU KOMITBIOTEPAMU, IPOEKTOPOM;

- TIOMEIIEHUS JUIsl CaMOCTOSATENIbHOW pabOThl, OCHAILLCHHbIE KOMIBIOTEPHON TEXHHUKOH ¢
BO3MOXXHOCTBIO TOAKIIIOUCHHEM K ceTH «VHTepHeT» M o0ecredeHrneM JI0CTyna K IEKTPOHHOU
UH(POPMALMOHHO-00pa30BaTEIbHON Cpeie.
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