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1. INTAHUPYEMBIE PE3YJIBTATBI ObYUYEHUA

1.1 Ieap 1 3a70a494 AUCUUILIAHBI
Leab ocBOeHUs1 TUCHUIJIMHBI:

— OBJIAJICHUE CTYJEHTAaMU TEOPETUYECKUX 3HAHUM U MpuoOpeTeHue
MPAKTUYECKUX HABBIKOB B OOJIACTH CTPATErMYECKOTO JIOJTOCPOYHOTO YIIPaBICHUS
NPEANPUHUMATENILCKON — IEATETbHOCTBIO OpraHU3allid B YCIOBUSAX PHIHOYHOMN
HKOHOMUKHU;
—~ dopMupoOBaHHE CHUCTEMBbl 3HAHHWM, YMEHUH W MPAKTHUYECKUX HAaBBIKOB,
HEOOXOUMBIX ISl YIIPABJICHUSI COBPEMEHHOW OpraHM3allel Ha pa3HbIX YPOBHSIX
MEHE/IKMEHTA, U Pa3BUTHE CIIOCOOHOCTH M TOTOBHOCTHU aJIEKBaTHO U (PPEKTUBHO
UCIIONIb30BATh UX I JOCTHKECHHS LIeTICH pa3BUTHSI OpraHU3alliy.

3agauu AMCUMIIMHBI:
— chopMupoBaTh MpeACTaBICHUST 00 OCOOCHHOCTSX  CTPATErHMYE€CKOTO
yIOpaBICHUS MPEANPUSATHEM WIA OpraHu3alueld B YCIOBUSIX HECTaOWIIbHOM,
OBICTPO U3MEHSIONIEHCS BHEIIIHEH CPEIbl;
— OpUOOpPECTH TEOPETUYECKUME 3HAHUS M TMPAKTUYECKUE HABBIKM 10
OTPE/IETICHUI0 BO3HUKAIOUIMX BO3MOKHOCTEM M MO OLEHKE yrpo3 MpEeANpUsTHIO,
UCXOJs U3 aHAIN3a BHEIIHEN cpesibl 1 OCOOCHHOCTEN (CHIIbHBIX U CIIA0BIX CTOPOH)
NPEANPUATUL;
— BbIpa0oTaTh yMeHUE (HOPMyYIHpPOBATH MHUCCHIO U IIENH MPEANPHUSATHS Ha
OCHOBE CTPATErMuECKOro aHan3a;
— M3YYUTh BO3MOXHBIE BapHaHTBl CTpaTeTUd, METOAbl  pa3paboTKu
CTpaTEernYeCKuX ajlbTEPHATHUB U BHIOOpPA KOHKPETHOM CTpaTeruu NpeanpusTUs Uin
OpraHu3ally;
—~ chopMHUpPOBATh MPAKTUUYECKHE HABBIKM pa3pabOTKW MEPONPUITHH 10
pealin3alyy CTPATeruy ¢ y4eTOM BO3MOXHOCTH COIPOTUBIICHUS U3MEHEHUSIM;
—~ U3YyUYUTh METOJbl CTPATETMYECKOr0 KOHTPOJISI U Pa3padOTKU CHCTEM
KOHTPOJISI peasii3alii CTPaTEeruH.
Kypc «Crparerndueckuii MEHEIKMEHT» HAlpaBIIeH Ha CIOCOOCTBOBAaHUE
(GopMUPOBAaHHIO Yy CTYACHTOB, HOBOTO YIPABIEHYECKOTO MBIIUICHUS, TakK
HE0OXOAMMOTrO JIJIsl yCIEIIHON padoThl B COBPEMEHHOM POCCUUCKOM OM3HECE.
VYyebHas AUCHUIUIMHA CIOCOOCTBYET YIriayOJICHHI0O U PACIIMPEHHIO0 0a30BOM
npodecCHOHAbHOW  MOATOTOBKM  CTYACHTOB, a TaKKe€ YYHUTHIBAET HX
oOpa3oBarenbHble NOTPEOHOCTH.

1.2 Ilnanupyembie pe3yabTaThbl 00y4eHHUs

B pesynpTaTre OCBOCHMSI IUCHUIUIMHBI Yy oOOydYarommxcs (QopMUPYIOTCS
CHEAYIOIINE KOMIIETCHIUN:

OIIK-1 Cnocoben pemath MpoQeCcCHOHANIBHBIE 33/la4yl Ha OCHOBE 3HAHUU (Ha
MPOMEKYTOUYHOM YPOBHE) 3KOHOMUYECKOW, OPTaHU3AMOHHON U YNPABICHYECKON
TEOPUHU;

OIIK-3 Cmocoben  pa3pabaThiBaTh  OOOCHOBAaHHBIE  OpraHU3AIMOHHO-
yIPaBICHYECKHE PEIICHUS ¢ YYECTOM MX COIHAIBHON 3HAYMMOCTH, COJICHCTBOBATH
X pealM3allid B YCJIOBHMSX CIIOKHOHW M JUHAMHYHON Cpelbl M OIICHHBATh WX



MIOCJIEACTBUS;

OIIK-4 CnocoGeH BBISBIATH H OOCHHUBATL HOBBIC PBIHOYHBLIC BO3MOKHOCTH,
p33pa6aTBIBaTB OM3HEeC-TIJIaHbI CO3aHUA M Pa3BUTHUA HOBBIX HaHpaBJIeHI/Iﬁ
ACATCIBHOCTH U OpFaHHSaHHﬁ;

JITK-1 CiocobHOCTBIO pa3pabaThiBaTh BApUAHTHI YIIPABICHUSCKUX PEIICHUH U
00OCHOBBIBaTh HMX BBHIOOpD Ha OCHOBE KPUTEPUEB COIMAIBLHO-2KOHOMUYECKOU
3 PEeKTUBHOCTH.

2. MECTO JIJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIbHOM
ITPOT'PAMMBbI

JucuuninHa BXOAUT B 00si3aTenbHyI0 4acTh broka 1 «JlucuuruimHbl
(MOITyTH)» | SIBISIETCS] 00A3aTEBHOM JIsl U3yUCHUS.

Jannass yueOHas JUCIHUIUIMHA TMPEACTaBISET CO00M  KOMIUIEKCHOE
00001lIeHHe 3HAHW, TONYYEHHBIX B XOJ€ M3YyUYCHUS TEOPETUYECKUX U
MPAKTUYECKUX AUCHUIUIMH «Teopus opraHuzanun», «OCHOBBI MEHEIKMEHTAY,
«OCHOBBI NPEANPUHUMATEIBCKON NIEATEIBHOCTH», «DKOHOMHUKA OpPraHU3aINN»,
«MapkeTuHr», «MeTonbl pa3padOTKU U MNPUHATHS YHPABICHUYECKUX PEIICHUN,
«bH3HEC-TIIIaHUPOBAHUEY.

3. OBPBEM U COAEP)KAHUE JUCLHUIIJINHBI

3.1. O0beM TUCHUILIHHBI

IToxa3atenb o0beMa IMCHMIIJIMHBI ®opma o0yueHus
Ounas

O0BEM AUCHUINUINHEI B 3aU4E€THBIX €IUHUIIAX 6
O0beM TUCIUIIMHBI B yacax 216
KonTakTHas padora: 74.6
Jlexumn 36
[TpakTUdeckue 3aHATH 36
KoHTaKkTHBIEC Yackl HA MPOMEKYTOUHYIO aTTECTAINIO: 2.6
Kypcosas pabora 0.3
OK3aMeH 0.3
[Tpendk3amMeHaMOHHAS] KOHCYIbTAIINS 2
CamocrositensHas padoTta 114
KonTpons 27.4

dopma NpOMEKYTOUHOM aTTECTAIlMU: 9K3aMEH U KypcoBasi paboTa - / CeMecTp.

3.2 Coaep:xanue TUCHUIINHBI
I1o ouno# hopMe 00yUeHUs1

KoJ-Bo yacoB

HaumeHoBaHue pa3iesioB (TeM)

IIpakTHyec
AUCHHILIMHBI ¢ KPATKHM CO/AEPKaHUEM

Jlekuun KHe
3aHATHUSA




Tema 1. CTpaTeruyeckuii MeHeI)KMEHT KaK HAY4YHasl AUCHMILUIMHA.
IMpeamer, MeToa U 3a1a44 Kypca

VYcnoBusi BOBHUKHOBEHHUSI CTPATErMYECKOr0 MEHEIKMEHTa KaK Hay4dHOU
nucuurIuHbel. CoBpeMeHHas yrpaBlieHYeCcKas apaaurma, €€ CyluHoCTb U
NPUHIMUIOBL. ~ ODTambl  Pa3BUTHS  METOJOJOTHMM  CTPATErHYECKOro
MEHE/DKMEHTa. THUIbl CHUCTEM CTPATErMYECKOTO YINpaBIEHUSA, UX
CYIIHOCTh, TPEUMYIIECTBA M HEJOCTAaTKH, O0O0JIACTU TMPUMEHCHHS.
[Ipeamer, coxaepkaHue U 3afaud JUCHUIUIMHBL  «CTpaTeruyecKuit
MEHEKMEHT, CBS3b Kypca c JIpYyTUMHU JUCHMINIHHAMUA
yIPABJICHUYECKOTO [MKIIA. Ilonsrue, CYIIHOCTh H  3a7a4d
CTPaTErMYeCcKoro MeHEKMEeHTa. MeCTo U poJib  CTPaTEruyecKoro
YIPABJICHUS B CUCTEME YIIPABJICHHS OPraHU3alUsIMHU.

Tema 2. I[Iponecc cTpaTerun4eckoro ynpanBjeHUst

Crparerudeckoe ymnpapieHUE Kak Ipouecc. Ha3zHaueHue, CymHOCTh U
B3aMMOCBSI3U €r0 JTAIoB: OIMpE/eJICHHEe MUCCHH U LIeJiell opraHu3alui,
CTPATeTUYECKUM aHAIM3, ONpPEIeNICHWE CTPATErHYeCKUX albTCPHATUB,
BBHIOOp cCTpaTeruu, peanu3alus CTpPAaTerH, KOHTPOJIb M  OLICHKa
ctpaterud. OCOOEHHOCTH MpoIlecca CTPATErMYecKOro YIpaBJICHUS.
VYyacTHUKM TIpoliecca CTPATETMYECKOIO YIPABIEHUS, HUX POJIb H

GyHKIHN.

Tema 3. AHA/IM3 BHENIHEH cpebl OPraHu3auuu

[lonsiTie BHEIIHEH Cpeapl OpraHU3AIlMUd W €€ CTPYKTypa. 3HaueHHE
MOHUTOpPHUHIa OKpYyXarowei cpeasl a1 3((EeKTUBHOTO YIpPaBICHUS
opranuzanueii. Mcrounuku  uHpOpManuu, HUCHOIb3yEMblE IS
IIPOBEJICHUSI CTpaTernyeckoro aHanusza. llenum wu osranel  aHanmsa
MaKkpoOCpenbl: BBIIBICHUS COCTAaBa BIMAIOIIMX HAa OPraHU3aLHUI0
(akTOpOB, ONpeAEIeHNEe COCTOSIHUA U TEHACHUUM MX pa3BUTHSA, OLICHKA
BIUSHUS (PAKTOPOB HA OPraHU3allMio, pa3padOTKa MEepedyHs BHEUIHUX
ONACHOCTEH M BO3MOXKHOCTEU. MHCTpymeHTapuii, NpUMEHSIEMBIA s
aHanu3a BHewHed cpeabl: PEST—ananu3, meTtonsl mpOrHO3MpOBaHMUS,
METO/bl OLEHKH BO3JEHCTBHUA (DaKTOpOB U Ap. YIIyOJEeHHBIH aHAIU3
OTpaciii: Ha3Hau€HUWE W HampaBlieHus aHanu3a. Meroauueckas 0Oasza
oTpaciaeBoro aHanusa: Mozaeinb M. Iloprepa «IATH CHII KOHKYPEHIUNY,
KOHIIETIIMS JIBHKYIIMX CHJI, TOCTPOEHUE KapPThl CTPATETHYECKUX TPYIIII
KOHKYPEHTOB M MpOo(uiIsi KOHKYPEHTOB, METOJbl HICHTU(UKAIIUH
KJIFOUEBBIX (DAaKTOPOB ycrexa H JIp.

Tema 4. AHa/IM3 BHYTPeHHel cpebl OpraHu3aluu

[TonsiTie BHYTpEHHEH Cpeabl OpraHu3alWd, 3aJadd W HaIlPaBJICHUS
CTpaTEernyecKoro aHalu3a BHYTPEHHUX MpoOsieM opranuzanuu. CUIIbHbIE
¥ cia0ble CTOPOHBI OpPTaHW3AIlMM W 3HAYCHHE WX HCCICIOBAHUS IS
BBIPA0OTKH CTpaTernu B KOHKYPEHTHOU 60pb0Oe. OYHKIIMOHATBHBIE 30HBI
OpraHM3ali:  MapKeTUHT,  (UHAHCBHL,  TPOU3BOACTBO,  KaJPHI,
OpraHm3alys YIpaBJiIeHHs, OCOOEHHOCTH WX oOOcCienoBaHUS. MeToabl
VIPaBJICHYECKOTO aHAN3a CHJIBHBIX W CIA0BIX CTOPOH OpraHU3aIlfy.
Omnpenenenue OTHOCUTEIbHBIX KOHKYPEHTHBIX MIPEUMYIIECTB
OpTraHH3aIH.

SWOT-ananu3 aesaTenbHOCTH OpPraHU3allid, €ro CYIIHOCTh, 3HAYCHHE,
MOPSJIOK ~ TIPOBEJCHUS.  BbIsBIeHWe TpoOJieM, CTOSAMUX  Iepes
OpraHu3aluen.




Tema 5. Omnpenesienne cTpaTern4ecKux ajJbTEPHATHB U BbIOOP
cTpaTeruu OpraHu3anuu

Llenu u 3agaumn pa3pabOTKH CTpaTeruu. Y POBHH pa3pabOTKH CTPATETHUU B
OpraHM3alliii ¥  TUIBI  CTPATETHW:  KOPIOpATHUBHAs,  JIEJIOBasd,
(dyHKIIMOHANBHASL, omepanuoHHas. llogxombl K  (OPMHPOBAHUIO
CTpaTerny OpraHU3alliy, UX MPEUMYINECTBa U HejocTaTku. HazHadenue
U CYIIHOCTh KOPIIOPaTUBHOW cTpaTerud. ba3oBbie cTparerndyeckue
QIBTCPHATHBBl  PA3BUTHsI  OpPraHW3alMU:  OTPAHUYCHHBIH  POCT
(cTaOMIIBHOCTB), POCT, COKpalleHHe, KOMOMHUPOBAHHAS CTPaTETus;
OCHOBHBIC 00JIACTH MX MPUMEHEHMs. ba3oBbie cTpaTeruu KOHKYPEHIIUH:
JUIEPCTBO MO H3JACpKKaM, muddepeHnuanus, (OKyCHpOBaHUE, HX
Ha3HAYeHUE U CYIHOCTh. HeoOXoaumple MPEeArnoCchUIKU, MPEHUMYIIECTBA
U PHUCKH KOHKYPEHTHBIX crTpareruii. Crtamuu BbIPaOOTKH CTPATErHH:
OTIpe/IeTICHUE CTPATETUYCCKUX albTEPHATHB, TOBOJKA, aHAIU3 U BHIOOP
cTpaTeru. MeTo/Ibl, UCIOJIb3yeMbIC Ha PA3IMYHBIX CTAUSIX pa3pabOTKu
crpaterun. DakTOphl, OMpeACIAIONe BBIOOp cTparernu. Kpurepuu
OLICHKU CTPATETHYECKUX AIbTCPHATHUB.

Tema 6. VYnpasieHue peanusanmen
BBINIOJIHEHH S CTPATEerHu

Peanmzanust  crparerum  Kak BaKHEHIIMM OJTall  CTPATErH4EeCKOro
YIPABICHUS, €r0 OTJIWYUTENbHbIE 4YepTbl. OCHOBHBIE COCTABJIAIOIINE
rmporecca  yHnpaBl€HUs  pealu3alledl  CTpaTeruu:  yCTaHOBJICHHE
MPUOPUTETOB  CTPATErMUECKUX 3aJay, IUIAHUPOBAHHUE peau3aluu
CTPAaTeTuy, pPACHpPEeICHUE pPECYpPCOB, aNanTalys OPraHU3aLUOHHON
CTPYKTYPBHIL, COTJIacOBaHUE CHUCTEMBI BO3Harpa)xaeHus u
CTUMYJIMpPOBAaHUSI C  BBIIOJIHEHUEM  CTpaTeruu, (OpMUPOBAHUE
OpraHU3allMOHHON KYJbTYpbI, MOAJIECPKUBAIOIIECH CTPATETUIO, CO3/IaHHE
00ecneunBaIIUX CUCTEM /ISl pealu3aliy CTPaTeTuy, OCYLIECTBIIEHUE
CTPaTErMYeCcKOro JMAECPCTBA. 3aJaud W IHPUHLMIIBI CTPATErH4eCKOro
KOHTpOJsl, €ro OTJIMYMe OT TeKymero KoHTpois. Cucrtema
CTPATETUYECKOr0  KOHTPOJSA,  XAPaKTEpPUCTHKAa €€  DJJIEMEHTOB.
Crparernueckuii OI0/KET M €ro 3Ha4YeHHE I KOHTPOJIS pealn3aluu
cTpaterud. Kpurepuum OLICHKM BbINOJHEHUS cTpareruu. IIpunsaTtue
pelIEHHI 1O pe3ysibTaTaM CTPATETHYECKOro KOHTpouss. lloaxomer k
OpraHM3alMK CTPATETNYECKOr0 KOHTPOJIS HA IPEANPUSITHH.

CTpaTeruu. KOHTpOJ’Ib

Hroro:

36

36

4. YYHEBHO-METOAUYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTHI OBYYAIOIIINUXCSA
I1o ouHoli (hopme 00yUeHUA

Koaunuect
BO YaCOB

Tembl 1151 H3yyaembie BOnpockl
CaMOCTOATEILHO
ro u3y4eHus

®opmbl
CaMOCTOSITe b
HOI padoTHI

MeToanuec
KHe
o0ecmeueH
s

DopMbl
OTYEeTHOC
™

V¢i1oBus BOSHUKHOBEHHS
CTPATETUIECKOrO
MEHEMKMEHTA. DTallbl
Pa3BHUTHS METOIOJIOTUN
CTpaTeruueckoro 20
MEHEHKMEHTA. 11,
cojiep KaHue U 3a7auu
JucuMIUIMHEL. TToHATHE,
CYIIHOCTb U 33J1a4K

Crparernyeckuit
MEHEIKMEHT KaK
Hay4IHast
JUCHHUTUTAHA.
IIpenmer, meTon u
3aa4u Kypca

ITonroroBka k
MPaKTUYECKUM
3aHATHSIM,
HU3y4YCHUE
JUTEPaTypBhl,
MOJrOTOBKA
JOKJIaga u

[Iporpamma
Kypca,
yueOHo-
METOINYECK
ue u
yueOHbIe
nocodus 1o

Onpoc Ha
paKkTUyec
KHUX
3aHATUSX,
3amuTa
JIOKJIaaa u
Mpe3eHTal|




CTpaTernieckoro Mpe3eHTaluy, | AUCUMIUIMH | UM Ha
MCHC/DKMEHTA. MOATOTOBKa K | €. HPaKTHIEC
TECTY, KHX
MOATOTOBKA 3aHATUSX,
KypCOBOM TECT,
paboTHL. 3amuTa
KypCOBOM
paboTHI.
Hponecc Crpareruyeckoe [ToaroroBka k | [Iporpamma | Onpoc Ha
CTPATCru4eCKoro YIpaBJCHUEC KaK IMPOoILEeCC. HpaKTI/IquKI/IM Kypca, HpaKTI/IlIeC
YIPaBJICHUS Ha3nauenue, cymHOCTb U
3aHSITHSIM, yueOHo- KHX
B3aUMOCB/3H €0 3TaIl0B.
OcoBeHHOCTH mpoLecca H3y4yeHue METOAMYECK | 3aHATHSX,
CTPATETHYECKOTO JUTEPATYPBHIL, ue u 3aIuTa
YHpaBJICHAA oAroToBKa yaeOHbIC JoKjazga u
JOKJIaJa u MOoCcOOMs MO | Mpe3eHTall
20 Npe3eHTAlUY, | JUCHUIUIMH | UM HA
MOJITOTOBKAa K | €. paKTHYeC
TECTY, KHX
MOJIFOTOBKA 3aHSTHSX,
KYpCOBOM TECT,
paboTHI. 3a1uTa
KYpPCOBOM
paboTHI.
AHanu3 BHEIIHEN IlonsiThe BHEWwHEN cpeabl [TonroroBka k | [Iporpamma | Ompoc Ha
CpCabl OpraHu3aluu OpraHu3aluu 1 ec HpaKTI/IquKI/IM Kypca, HpaKTI/Iqu
CTPYKTypa. 3HaueHHE
3aHATUAM, yueOHo- KHMX
MOHHUTOPHUHTA
okpyKatoreit cpemi. Lemn U3y4eHUe METOJIMYECK | 3aHATHUSX,
U DTallbl aHAJIN3a JUTCPATYPHI, He u 3amuTa
makpocpensl. PEST- [IOJATOTOBKA yueOHBIe OKJIaza U
aHAJI3, METO/IBI JOKJIaaa u MOoCOOMs 0 | MPe3eHTAIl
MNPOTHO3UPOBAHUA, METOAbL
9 Npe3eHTaluy, | JUCUUIUIMH | MU Ha
OLICHKH BO31CUCTBUA 24
(baKTOPOB. AHAIH3 OTPACIH MOATOTOBKA K | €. MpaKTUyec
- Mmozens M. Ioprepa TECTY, KHX
IIATH CHII KOHKYPEHLINY, MOATOTOBKA 3aHATHUSAX,
KOHICIIUA ABKYIIHUX CHUIL, KprOBOI‘/'I TeCT,
MOCTPOCHHUE KapThI
paboTHI. 3aImTa
CTPATErUUECKUX IPYIII .
KOHKYPEHTOB 1 mpodust KypCOBOH
KOHKYPEHTOB, METO/IbI paﬁoTBI.
I/I}IeHTI/I(bI/IKaI_[I/II/I KIIFOYEBBIX
(hakTOpOB ycrexa
Amnanns BHyTpenneii | IloHsTne BHyTpeHHeH [Toarotoska k | [Iporpamma | Ompoc Ha
Cpeabl OpraHu3aluu Cpeabl OpraHU3aIuu. HpaKTI/IquKI/IM Kypca, HpaKTI/I‘{eC
CunbHble U ciia0ble
3aHATHUAM, yueOHo- KHUX
CTOPOHBI.
DYHKIHOHATHHBIE 30HbI H3y4yeHue METOANYECK | 3aHATHSIX,
opranuzanuy. MeTosl JATEPATYPHI, He u 3amuTa
YMPaBIEHIECKOT0 aHATH32 20 MOATOTOBKA y4eOHbIe JIOKJIaa u
CHITbHBIX 1 C1Ia0BIX CTOPOH OKJIA1a U MOCOOMs 0 | MPE3eHTAIl
opranmzanun. SWOT—
MpEe3eHTAlNY, | JUCLUMIUIMH | UM HA
aHaJIn3 ACATCIbHOCTH
OpraHM3AINH, €ro MOATOTOBKA K | €. MpaKkTHIeC
CYILIHOCTbB, 3HAYCHHE, TCCTY, KHUX
TNOPATIOK POBE/ICHHS MOATOTOBKA 3aHATHUSAX,
KYpCOBOM TECT,




paboTHI. 3almra
KYpPCOBOM
paboTHI.
Ornpenencune Hemy 1 3a1a4u paspaboTKu IToaroroska k | Ilporpamma | Onpoc Ha
CTpaTeTHIECKUX CTpaTeruu. Y pOBHH PAKTHYECKHM | Kypca, IpaKTHYEC
IBTEPHATHB ¥ BEIOOP | pa3paboTKu CTpaTeruu B 3AHSITHSIM yueGHO- KIX
CTpaTerun OpraHu3anuu U THUIIbI ’
OpraHu3aluun crparerwuii. BazoBbie H3y4cHue METOAMYECK | 3aHATHAX,
CTpaTeTUYECKHE JIMTCPATYPHhI, He u 3a1uTa
aNbTePHATHBBI PA3BUTHA MOJIFOTOBKA yueOHbIC JOKJIaa u
opranmusauuu. basosrre JOKJIaja 1 OCOOHS 10 | IIPE3EHTAIl
;;p;;:;zz;;l{:gp CHEHH, 10 NpEe3CHTAllUK, | TUCHUILIIMH | WU Ha
cymocTs. Cranu MOJATOTOBKA K | €. pPaKTHYeC
BEIPAOOTKH CTPATETHH. TECTY, KUX
DakTOpBI, ONpeeIAIoNHe MOATOTOBKA 3aHSTHSX,
BbIGOp CTpaTeruu. KprOBOﬁ TeCT,
paboTHI. 3almTa
KypCOBOM
paboTHI.
Ynpasnenue OCHOBHBIE COCTABIISIOIINE IloaroroBka k HporpaMMa OHpOC Ha
peanmsaien fiponecca yrpas/icHHA HPaKTHYECKUM | Kypca, HPaKTHYEC
CTpATCruu. KOHTpOJ'IL pcaim3anucu CTpaTCrum.
BBIITIOJIHCHUA 33[[8.‘11/1 W IIPUHIUIIBI SaHHTHHM’ yqe6HO_ Knx
cTpareruu CTPAaTErMYeckoro KOHTPOJIS, H3yICHUC METONHUYECK | 3aHATHAX,
€T0 OTIIMYHC OT TCKYIIIECTO JIMTCPATYPHI, He un 3almTa
konTpons. Cucrema OATrOTOBKA y4ueOHbIe JOKIana u
CTpATETHIECKOTO KOHTPOIIA, JIOKJIA1a U 0COOHS 0 | MPE3EHTAIl
:igf;ﬁ%icmm e 20 Npe3CHTAINH, | JUCHUIUINH | M Ha
HOJITOTOBKA K | €. paKkTU4ec
TECTY, KHX
MOJITOTOBKA 3aHSTHSX,
KypCOBO TECT,
paboTHLI. 3almTa
KYpCOBOH
paloTHI.
Hroro 114

5. ®OHJ] OLIEHOYHBIX CPEJICTB JJis1 MIPOBEJEHUSA TEKYIIEN U
MMPOMEXYTOUYHOM ATTECTAIIMH IO JUCIUTLINHE
5.1 IlepeyeHb KOMIIETEHUMH € YKa3aHHEM J3TAanoB HX (OPMHPOBAHUS B
npouecce 0CBOeHHe 00pa30BaTEeIbHON NPOrPAMMBI

KO,}I 1 HAUMCHOBAHUE KOMIICTCHIITNN

Oransl GopMUpOBaHUS

OIIK-1 Crniocoben pemars
npodeccHoHaIbHbIE  3aJadydl  Ha  OCHOBE
3HaHUI  (HA  NPOMEXYTOYHOM  YPOBHE)
SKOHOMHUYECKOH, OpraHU3alMOHHON

yIIPaBIEHUYECKON TEOPUH;

1. PaGoTra Ha y4eOHBIX 3aHATUSAX (JIEKIIUH, T1/3)
(Tema 1-2)

2. CamocrostensHas padota (Ilogroroska x
MPAKTUYCCKUM 3aHATHAM, U3YICHHE JTUTCPATYPHI,

MMOoATOTOBKA NOKJIaaa U MpE3CHTAllUU,

MOJITOTOBKA K TECTY, MOJTOTOBKA KYPCOBOU
paboThl.)

OIIK-3 CrnocobeH pa3zpalaTbIBaTh

1. PaboTa Ha y4eOHBIX 3aHATUAX (JIEKLUH, 11/3)




000CHOBaHHbIE OpraHNU3aMOHHO-
YIIPaBJIIEHYECKUE PEIICHUS C YIETOM HX
COLIMAJIBHOW 3HAYUMOCTH, COJIEUCTBOBATh MX
peanu3alury B yCIOBUSX CIOKHOU U
JTUHAMUAYHOM Cpeibl U OLIEHUBATH UX
IOCJIEICTBUS;

(Tema 3-4)

2. CamocrostenbHas padora ([TonroroBka k
IPAaKTUYECKUM 3aHATHAM, U3y4EHHE JIUTEPATYpHI,
[IOArOTOBKA JJOKJIAJa U MIPE3ECHTALNH,
HOJrOTOBKA K TECTY, IOJIrOTOBKA KYpCOBOM
paboThL.)

OIIK-4 CniocoOeH BBISBIATH U OLICHUBATH
HOBBIE PBIHOYHBIC BO3MOXHOCTH,
pa3pabareiBaTh OM3HEC-TUTAHBI CO3/IaHUS U
Pa3BUTHSI HOBBIX HAIPABJICHUN JEATEIILHOCTH
Y OpraHu3aIui

1. PaGora Ha y4eOHBIX 3aHATUSX (JIEKIIUH, 11/3)
(Tema 4-6)

2. CamoctostenbHas padota ([logroroska k
NPAaKTUYCCKUM 3aHSATHSIM, U3y4EHHE JTUTEPATYPHI,
MOJITOTOBKA JTOKJIAJa M MPE3CHTAIIIH,
MOJITOTOBKA K TECTY, MOJITOTOBKA KYPCOBOM
paboThL.)

HIIK-1 CriocobHOCTBIO pa3pabaThIiBaTh
BapHaHThI YIIPABICHUECKUX PEIICHUIA U
00OCHOBBIBAThH X BEIOOP Ha OCHOBE
KPUTEPHUEB COIMATbHO-3KOHOMUYECKOM
3¢ (HEeKTHBHOCTH

1. PabGora Ha y4eOHBIX 3aHATHSX (JICKIIUH, 11/3)
(Tema 4-6)

2. CamocrosrenbsHas padota (Iloagroroska
MPAaKTUYCCKUM 3aHSATHSIM, U3y4EHHE JIUTEPATYPHI,
MOJTrOTOBKA JOKJIAa/1a M MIPE3CHTAIHIH,
MOJITOTOBKA K TECTY, MOJITOTOBKA KYPCOBOU
paboTHL.)

5.2 Onucanue mnokasarejied M KPUTEPUEB OLCHUBAHUS KOMIICTCHUMH HA
Pa3JIHYHBIX 3Tanax ux GopMUpPOBaAHNS, ONIUCAHNE IIKAJ OlleHUBAHUSA

OnenuBaem | YpoBeHb Oran Onucanue Kpurepun | IIkana
13(S chopMupoBaHHO | (HOPMUPOBAHHS | TTOKA3ATENEH OLICHUBAHH | OIICHWBAH
KOMIIETEHI] | CTH S usi
uu
OIIK-1 IToporossiii Pabora Ha 3HATh: Omnpoc 41-60
y4eOHBIX - ocHOBHBIC | Jlokman Oaju10B
3aHATHUAX HKOHOMHYECKHE Kypcosas
(exruu, 1/3) MOHATHUS, 3aKOHBI W | paboTta
(Tema 1, 2) TEOPHUH, IOKa3aTeNH | DK3aMeH
2. ux Kiaccudukanuu
Camocrostens | U CHOCO0BI
Has pabota OTpeeNIeHus;
(ITonroroBka k | YMeTh:
NPaKTUYECKAM | - MIPUMCHSITh
3aHATHUSAM, HKOHOMHYECKHE
U3ydeHHE TEPMHUHBI, 3aKOHBI U
JUTEPATYpPHI, TEOPHH, OIPEIEIIATh
MOJITOTOBKA HYKOHOMHYECKHUE
JIOKJIa1a U MoKa3aTesy.
MIPe3CHTAIHH,
MOJTrOTOBKA K
TecCTy,
MOJrOTOBKA
KYpPCOBOM
paboThl.)




[TponBuHyTHII Pabora Ha 3HaTh: ocHoBHBIE | Ompoc 61-100
y4eOHBIX YKOHOMUYECKHUE Jloknaz 6amioB
3aHATUAX noHsTHsi, 3akoHbl u | Kypcopas
(;exuuu, 1/3) TEOpHUH, IMOKazareiau | pabora
(Tema 1, 2) ux Kiaccudukanuu | Ok3aMeH
2. u cniocoOslI | [Ipe3zenrtanu
CamocTodaTenb | onpeaencHusl. s
Has paboTa Ymers: mnpumensarts | Tect
(ITogroToBka K | 5KOHOMUYECKHE
NPAaKTUYECKUM | TEPMHUHBI, 3aKOHBI U
3aHATHUAM, TEOpHUH, OIPEEIATh
U3ydeHHe HKOHOMHYECKHUE
JUTEPaTypPhl, MOKAa3aTeNH.

MOJrOTOBKA Bnaners: meronamu
JOKJIaga u HKOHOMUYECKOU
NPE3CHTAIH, | TEOPHH, YMEHHUSIMHU
MOJArOTOBKA K | pacyeTa

TEcCTy, HKOHOMHYECKUX
IIOATOTOBKA ITOKa3aTeIIeH.
KYpCOBOM

paboTHL.)

OIIK-3 [Toporossilii PaGora Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - OCHOBHBIE Teopuu | Joxman OaoB
3aHATUAX u Kypcosas
(;exuuu, 1/3) MOJIXO/IbI K | pabota
(Tema 3, 4) (dbopMUPOBaHHUIO DK3aMeH
2. CTparerui
CamocrosTenb | OpraHu3aluy;

Has pabora - IUIAaHUPOBATh
(ITonroroBka K | CTpaTErHYECKYIO
NPaKTUYECKUM | IeSTETHHOCTD
3aHATHUAM, OpraHu3aIuy;
U3ydeHHe - TIPUHITUTIBI
JTUTEPaTypPHI, 1eNernoiaraHus,
MOJrOTOBKA BUIBI M METOJIBI
JOKJIaa U CTPaTETUIECKOTO
Mpe3eHTalluK, | TUIAHUPOBAHMS,
MOJTOTOBKA K | - TIPUYUHBI
TecTy, MHOT'OBapHAHTHOCTH
MOJITOTOBKA MIPAKTUKH
KypcoBOI pa3paboTKu
paboThL.) yIpaBIeHYECKUX
pelIeHui B
COBPEMEHHBIX
YCIIOBHSX;
Ymern:
- pa3pabaThIBaTh
(GyHKIIMOHATBHBIE
CTpaTeruu
OpraHu3aIH Ha

JIOJITOCPOYHYIO




MEPCIIEKTUBY;

- HCIIOJI30BAaTh
uHpopmaruto,
MOJIYYEHHYIO B
pe3ynbTaTe
MapKETHHTOBBIX
HCCIICIOBAHUIA;

- JIMarHOCTHPOBATH
BHEIIHIOKO u
BHYTPEHHIOIO Cpey
OpraHu3aIy,

BBISIBIISITH €€
CHJIbHBIE M cClla0ble
CTOPOHBI,
pa3pabaTbIBaTh
MIPEJJIOKEHUS 0 €€
COBEpPILEHCTBOBAHU
O,

- aHaJIM3UPOBAThH
KOMMYHHMKaIlUOHHbIE
IIPOLIECCHI B
OpraHu3aluu u
pa3zpabaThiBaTh
IPEUI0KEHUS o
MOBBIIICHUIO MX

3¢ peKTUBHOCTH;

- aHaJIM3UPOBATh
(bUHAHCOBYIO
OTYETHOCTh "
COCTaBJIATh
(uHaHCOBBIN
IPOTHO3  Pa3BUTHUSA
OpraHu3aluy;

- CTaBUTh LEIU M
dbopMynupoBaTh
3aJlauul, CBSI3aHHBIE C
peanuzanuei
CTpaTeruy;

- HCII0JIb30BATh
TEeXHUKHU
(¢buHaHCOBOIO YydYeTra
JUIst
MpeynpexIeHus
KPU3UCHBIX
CUTYyaIui;

- aHAJIN3UPOBAThH
MPOIIECCHl TTPUHSATHS
yIpaBJIEHYECKUX
perieHni B
OpraHu3aIu u
paszpabaThIBaTh
NPEUIOKEHUsT 110




TIOBBIIIICHUIO ux
3¢ (HeKTHBHOCTH;

- OILICHUBATh
PUHUMACMBbIC
(UHAHCOBBIC
pelieHuss C TOYKH
3peHHST WX BIIUSHUS

Ha co3aHue
LEHHOCTHU
(croumocTn)
KOMIIaHU;

[IpoxBunyteiii | PaboTa Ha 3HaTh: Omnpoc 61-100
y4eOHBIX - OcHOBHBIE Teopuu | JJoxman OaioB
3aHATUAX u KypcoBas
(ytexruu, 1/3) [IOAXOJIBI K | paboTa
(Tema 5,6) (bopMHPOBaHHUIO Dk3aMeH
2. CTpaTeruu [Ipe3enTanu
CamocrosiTens | OpraHu3aiuu; s
Hasi paboTa - rwianupoBath | Tect
(ITogroToBka K | CTpaTErn4YeCKyIO
MPAKTUYECKUM | JAESITEIbHOCTD
3aHATHUSM, OpraHu3aIuy;

U3y4eHUE - MPUHIIUTIBI
JUTEPATYpPHI, [eJIenoJIaraHms,
MOJATOTOBKA BUIBI M METOJIBI
JIOKJIaJa u CTPaTETUIECKOTO
Npe3eHTaluy, | IUIAHUPOBAHMS,
MOJTOTOBKA K | - TIPUYUHBI
TecTy, MHOTOBapHUaHTHOCTH
MOJITOTOBKA MIPAKTUKH
KypcOBOI pa3paboTKu y
paboTHL.) MPaBJICHYECKUX
pelieHui B
COBPEMEHHBIX
YCIIOBUSIX;
Ymersn:
- paszpabaThiBaTh
GbyHKIIMOHATbHBIE
CTpaTeruu
OpraHu3aIuu Ha
JOJITOCPOYHYIO
MIEPCIIEKTHUBY;
- UCTIOJTb30BATh
uHpOpMalIHIO,
MOJTyYCHHYIO B
pesyibTare
MapKETHHTOBBIX
HCCIICJIOBAHUI;
- JIMarHOCTHPOBAThH
BHEIITHIOIO u

BHYTPEHHIOIO Cpe/y
OpraHu3aii,




BBISABJIATH ee
CWIbHBIE U ciadble

CTOPOHBHI,
pa3pabarbiBaTh
NPEUIOKEHUS TI0 ee
COBEPIICHCTBOBAHU
10;

- aHAITM3UPOBATH
KOMMYHHUKAITHOHHBI
€  Tpomecchl B
OpraHu3aIu u
pa3pabarbIBaTh
NPEUIOKEHHUST 110
MTOBBIIIICHUIO 170'¢
3¢ pexTUBHOCTH;

- aHAITM3UPOBATH
(buHaHCOBYIO
OTYETHOCTh "
COCTaBIISITh
(hMHAHCOBBIN
MPOTHO3  Pa3BUTHSA
OpraHu3aIui,

- CTaBUTh LEIH W
dbopMynupoBath
3aJla4d, CBSI3aHHBIC C
peanuzanuei
CTpaTeruy,

- UCIIOJIb30BaTh
TEXHHUKHU

¢uHaHCOBOTO Yyuyera
Ui
IpeaynpexIeHus
KPHU3UCHBIX
CUTYyaluH;

- aHAJTN3UPOBATH
IPOIECChl MPUHATHUS
yIpaBIe€HYECKUX
pelIeHuin B
OpraHu3aIuy 1
pa3pabaTbIBaTh
NPEUIOKEHUST  T10
MOBBIIIICHUIO ux
s dexTuBHOCTH;

- OLICHUBATh
IPUHUMAaEMBbIe
¢buHaHCOBBIE
pemieHust C TOYKH
3peHHs WX BIIUSHUS
Ha Co3/aHKe
LEHHOCTH
(croumocTn)
KOMIIaHHI;




Baangers:

- METOJIaMHU
dbopMynupoBaHus u
peanuzanuu
cTpaTerui Ha
YpOBHE OouzHec-
€IUHULBI U (UPMBI
B LIEJIOM;

- MeTOoJIaMHU
yIpaBiICHUS
orepalusmMu;

- MeTOoAaMH1
peanuzainuu
OCHOBHBIX
yIpaBIeHYECKUX
GyHKIUN (IpUHSTHE
pelIeHUH,
opraHuzanusi,
IJIAaHUPOBAHUE,
KOHTPOJIb);

- MeTOAaMH
pa3paboTKu 1
peanuzanuu
CTpaTeru;




OIIK-4

[Toporossiii

Pab6ora Ha
y4eOHBIX
3aHATHIX
(;mexrum, 11/3)
(Tema 4, 5)

2.
CamocTosTenb
Hast pabora

(ITonroroBka k

[IPAKTUYECKUM
3aHATUSAM,
U3Yy4EHUE
JUTEPATYyPHI,
IIOJITOTOBKA
JIOKJIa1a U
IIpEe3CHTALINH,
HOJrOTOBKA K
TECTY,
MOJITOTOBKA
KYpCOBOM
paboTHL.)

3HaTh:

- CYIITHOCTh u
COJICpIKaHUE
CTPaTEeru4ecKoro
MEHEIKMEHTA, €ro
0COOEHHOCTH, LIEIIH,
3a/1a4u U QYHKIINH;

- O0COOCHHOCTHU
yIpaBiIeHUsS
HWHHOBalUAMU B
OpraHu3aluu B
COBPEMEHHBIX
YCIIOBUSIX Pa3BUTH
POCCUICKOMN
HKOHOMHKH;

- poiid MeHeKepa
o YIIPaBJICHHUIO
WHHOBaIUAMU B
OopraHu3aIu,
XapakTep u
coJiep)KaHue ero
TpyAa,

- THIIBI
WHHOBAIIMOHHBIX
Opra"u3aiun u

NOIXOABl K WX
dbopMHUpOBaHUIO U

pa3BUTHIO.
Ymersn:
CUCTEMATU3UPOBATh
U 000011aTh
nH(pOpMaLIHIO 0
COCTOSIHUU
BHYTPEHHEN u
BHEIIIHEN cpensl
OpraHu3aluy;

- KJ1JaccU(pULUPOBAThH
(dakTopbl  BHENIHEH
Cpelbl U OIPENENSTh
XapakTep u
HaIpaBJICHUE nux
BIIUSTHUS Ha
JIESTENIBHOCTD
OpraHu3aluy;

- BbIpabaThIBaTh
a/IeKBaTHbBIE
MHHOBAIIOHHBIE
pemieHus: B 00yacTu
TEXHOJIOTHH,
MapKETHUHTOBBIE,

OpTraHHU3allMOHHBIC,

Onpoc
Jlokman
KypcoBas
paborta
DK3aMeH

41-60
OaI0B




COoUaJIbHBIE B OTBET

Ha W3MEHEHUS
BHEILIHEH u
BHYTPEHHEN Cpelbl
OpraHu3aIuy.

[IponBuHyTHII PaGora Ha 3HaTh: Omnpoc 61-100

y4eOHBIX - cymHocth  u | Joxman OaoB
3aHATUAX coJiep>kaHue Kypcosas
(exruu, 1/3) CTPaTeTUYECKOTO paborta
(Tema 4,5) MEHE/KMEHTa, €ro | JK3aMeH
2. ocobeHnHocTH, 1enu, | [IpeseHraru
CamocrosTens | 3a1aud U QYHKUUH; | 5
Has pabora - ocobennoctu | Tect
(ITogroToBka K | ympaBieHUs
MPAKTUYCCKAM | MHHOBAIUSIMH B
3aHATHUSAM, OpraHu3aIuu B
U3ydeHHE COBPEMEHHBIX
JTUTEPaATYPHI, YCIIOBUSAX Pa3BUTH
OATrOTOBKA POCCUICKON
JOKJIaza u HYKOHOMHKH;
Npe3CHTAIlMH, |- POJHM MEHeKepa
MOJATOTOBKA K | TIO YIIPaBICHHUIO
TEcCTy, WHHOBAIHSIMHU B
MOJTrOTOBKA OpraHu3aIuy,




KypCOBOM
paboThI.)

XapakTep u
cojiepKaHue ero
TpyZa, THUIIBI
WHHOBAIIHOHHBIX

Oopra"u3arui u
MOAXOAbl K WX
dbopMHUpOBaHHIO U

Pa3BUTHIO.
Ymern:
CUCTEeMAaTU3UPOBATh
u 0000maTe
nHpopmaIuio 0
COCTOSTHUU
BHYTpEHHEMN u
BHEIITHEN cpenbl
OpraHu3aIuy;

- KJ1accu(pUIUpoOBaThH

(dakTopel  BHEUIHEH
CpeIlbl U ONPENEISTh
XapaxkTep "
HaIpaBlieHUE ux
BITASTHUS Ha
JESITEIbHOCTD
OpraHu3aIuy;

- BbIpa0aThIBaTh
aJICKBaTHbHIC
WHHOBAIIMOHHBIE
perieHus: B 006JacTu
TEXHOJIOTHH,
MapKEeTUHTOBBIE,
OpraHu3alMOHHbIE,
COITMATbHBIE B OTBET
Ha U3MEHEHUs
BHEIIHEN U
BHYTPEHHEH CpeJibl
OpraHu3aIuy.
Biaagern:

- COBPEMEHHOMN
Hay4HOHU
METOJI0JI0THEN
UCCIIe0BaHUS
npobem
CTPaTernyecKoro
MEHEKMEHTA,;

- MEeTOAaMH
TIPHHSITHS "
peanu3anuu
YIPaBICHUIECKUX
pelIeHuii o MoBOxYy
pa3paboTKu u
BHEJIPEHUS




WHHOBAIIUN.

JTIK-1

[Toporosbiii

PaGora Ha
y4eOHBIX
3aHATUAX
(ytexmuu, 1/3)
(Tema 4, 5)

2.
Camocrositens
Has pabora
(IToaroroBka k
MPAKTUYECKUM
3aHATHUSM,
U3y4eHUe
JTUTEPATYPHI,
MOJTOTOBKA
JOKJIaa v
Mpe3eHTAlUH,
MOJITOTOBKA K
TEeCTY,
MOJITOTOBKA
KYpCOBOM
paboTHL.)

3HaTh:

- CYILIHOCTh u
coJIepKaHue
CTPATErHYeCKOro
MEHEDKMEHTa, €ro
OCOOEHHOCTH, IIEJH,
3a7auu ¥ QyHKINH;

- 0COOEHHOCTH
yIpaBiICHUS
WHHOBALUSIMU B
Opra”u3aluu B
COBPEMEHHBIX
YCIIOBUSIX Pa3BUTHUSA
pOocCCcUCKOU
SKOHOMUKH;

- poiin MeHeIKepa
o YIIPaBICHUIO
WHHOBALIUSIMU B
OpraHu3aIuu,
XapaKkTep u
coaepKaHue €ro
TpyAa,

- THUIIBI
MHHOBALIMOHHBIX
Opra"u3aiun u

NOIXOABl K WX
dbopMHUpOBaHUIO U

pa3BUTHIO.
Ymersn:
CUCTEMATU3UPOBATh
U 000011aTh
MH(pOpMaLIHIO 0
COCTOSTHUU
BHYTPEHHEN u
BHEIIIHEN cpensl
OpraHu3aluy;

- K1accu(uuupoBaTh
(bakTopsl  BHELIHEH
Cpellbl U ONPENENSTh
XapakTep u
HaIpaBlieHUE ux
BIIUSIHUS Ha
JIeSTEIbHOCTD
OpraHu3aluy;

- BbIpabaThIBaTh
aJIeKBaTHbBIE
WHHOBAI[MOHHBIE

perieHust B 06acTu
TEXHOJIOTHH,

Ompoc
Hoxman
KypcoBas
paborta
DK3aMeH

41-60
OaJUIOB




MapKETHUHT OBBIE,
OpraHu3alOHHBIE,
COIIMAJIbHBIE B OTBET
Ha U3MEHEHUS
BHEILIHEU U
BHYTPEHHEU Cpeibl

OpraHu3alyH.

[TponBuHyTHII PaGora Ha 3HaTh: Omnpoc 61-100
y4eOHBIX - CYIITHOCTh u | Hoknazg 6aIOB
3aHATUAX coZiepKaHue KypcoBas
(ytexmuu, 1/3) CTPaTETUYECKOTO paborta
(Tema 4,5) MEHE/KMEHTa, €ro | JK3aMeH
2. ocobeHnHocTH, 1enu, | [IpeeHTaru
CamocrosiTenb | 3a1a4d U QYHKIUH; | 5
Has pabora - ocobennoctu | Tect
(ITogroToBka K | ympaBJIeHUs
MPAKTUYECKUM | MHHOBAIUSAMHU B
3aHATHUSM, OpraHu3aIuu B
U3y4eHUE COBPEMEHHBIX
JTUTEPATYPHI, VCIIOBUSAX Pa3BUTHI
OATOTOBKa pOcCCUCKOU
JIOKJIaJa u YKOHOMHKH;

Npe3eHTAllU, |- POJH MEHeIXKepa
MOJATOTOBKA K | TIO YIPABJICHUIO
TEeCTY, WHHOBAIUSIMHU B
MOJITOTOBKA OpraHu3aIuH,
KypcoBOit XapakTep u
paboTHL.) coJiep)KaHue ero
TpyZa, THUIIBI
WHHOBAIIHOHHBIX
Opra"u3anun u

HOJAXOAbl K WX
bopMHpOBaHUIO U

Pa3BUTHIO.
Ymersn:
CHUCTEMAaTU3UPOBATH
u 0000111aTh
UH(pOpMaIIUIO 0
COCTOSTHUU
BHYTPECHHEN u
BHEIIIHEH cpenbl
OpraHu3aluy;

- K1accuuImupoBaTh
(dakTopel  BHEUTHEH
Cpelbl U ONPENENISTh
XapakTep "
HalpaBJIEHUE ux
BITUSTHHS Ha

JACATCIIBHOCTD




OpraHu3aluy;

- BbIpabaThIBaTh
aJIcKBaTHbIE
WHHOBAIIMOHHBIE
pelieHus B o0iacTu
TEXHOJIOTHH,
MapKETUHIOBBIE,
OpraHu3aIMOHHbIE,
COLIMAJIbHBIE B OTBET
Ha U3MEHEHUS
BHEILIHEW U
BHYTPEHHEH CpEJIbl
OpraHu3aluu.
Baapgers:

- COBPEMEHHOM
Hay4YHOH
METOZI0JIOTUEN
HCCJICIOBAHUS
npo0em
CTPaTernyecKoro
MEHEKMEHTA,;

- METOJaMU
MPUHATHUSA U
peanuzauuu
YIPaBICHUYECKUX
pELIeHU TI0 TOBOAY
pa3paboTKu U
BHEJIpEHUS
WHHOBAIWHN.

5.3. TunoBbIie 3a1aHUsA, HEOOXOAUMBbIE /ISl OLIEHKH 3HAHUN, YMEHU I, HABBIKOB
U (MJIM) ONBITA AEATEIbHOCTH, XapPaKTEePU3YIOLIMX 3TANbI (POPMHUPOBAHUS
KOMIIETEHLIUI B Ipolecce 0CBOCHUA 00pa30BaTe/IbHOM POTrPaMMbI
IIpuMepHBbIE BONIPOCHI K IK3aMEHY:

1. Bo3pacranue posin CTpAaTErHMYeCcKOro yNpaBJEHUsS B COBPEMEHHBIX YCIOBHUSX.
CyIIHOCTb CTPATErMYECKOTO YIIPABJICHUS.

2. ]JIBa OCHOBHBIX THIIA OPTraHHW3aLMOHHOIO TOBEJECHMS W WX B3aUMOCBS3b CO
CTPATETMYECKUM U ONIEPATHUBHBIM YIIPaBICHUEM.

3. Ortansl pa3BUTHS METOJOJIOTHH CTPATErMUYECKOr0 MEHEIKMEHTA.

4. MeTo0JIOrMYeCKUE OCHOBBI CTPATETNYECKOT0O yrpaBieHusl. OCHOBHBIE TOHSATHUS
Y TIpOOJIEMBI CTPATETUYECKOTO YIPABICHHUS.

5. ConepxaHue U B3aMMOCBSI3b OCHOBHBIX ITOHATUI CTPATETMYECKOTO YIPABIICHHUS:
NOTEHIINAJI, CTPATETUs, KOHKYPEHTOCIIOCOOHOCTh OpTraHU3aliu.

6. O011asi cxema mpoliecca CTpaTernuecKoro ypaBieHuUs..

7. IlonsiTHE MUCCUU, POJIb MUCCUU B OPTraHU3aLUU.

8. Llenmu opranu3anuu, ux KiaccupuKaius.

9. 3agaun W (QYHKUMU CTPATErMUYECKOTO aHaliu3a, NpeabsABIAEMble K HEMY
TpeOOBaHMUS.




10. Ponp nOpOrHO3UpOBaHHWS B  CTPATErMYECKOM  YIpaBiI€HUU. MeTomabl
IPOTHO3UPOBAHUSL.

11. Ananu3 MaKpOOKpYKEHHUSA: COCTaB, XapaKTEPUCTHUKA COCTABIIOLIUX, HX
BJIMSIHUE HA OPTraHU3alUIO.

12. Ananu3 cpeapl HEMOCPEACTBEHHOTO OKPYKEHHS: COCTaB, XapAaKTEPUCTHKA
COCTaBIIAIOIINX, UX BIMSHUE HA OPTaHU3aALHIO.

13. IloHsATHA, BUOBI M HMCTOYHHKM KOHKYPEHTHBIX MpenmyliectB. [loctpoeHue
podusst KOHKYPEHTHBIX MPEUMYIIECTB OPTaHU3AIIHH.

14. Ananu3 BHyTpEHHEHN Cpe/bl.

15. ®OyHKIIMOHATBHBIE 30HBI OPTaHU3alMU U OCOOCHHOCTH UX OOCIIEIOBAHUS TIPU
aHaJIN3€ CUIBHBIX U CJIA0BIX CTOPOH.

16. AHanu3 BHEIIHEW Cpelibl OpraHU3alnuH.

17. SWOT-ananu3 1 TEXHOJOTHS €ro MPOBEACHUS.

18. Knaccuduxamus (nepapxusi) cTpaTeruii OpraHu3aluu.

19. Konuenius 6a30Boi CTpaTeruu.

20. ba3oBble cTpaTErnu KOHKYPEHLNN.

21. Crparernueckasi CErMEHTALMs BHEIIHEN U BHYTPEHHEN Cpelibl OpraHU3alnu.
22. IlopTdenbHbIit METOJT TIIAHUPOBAHUS CTPATETHA.

23. Marpuna «IpoayKT-pbIHOK» U €€ HCIOJIb30BaHUE B Ipolecce BBIPAOOTKH
CTpATErUU.

24. Tunel CTpaTETMYECKUX U3MEHEHHN B OpraHu3anni. @akTopel, ONPEAEIISIIOIINE
IyOMHY U3MEHEHUM.

25. Marpuuna bKI, ee wucnomp3oBanme s onpenenenus nozunuit CXII
OpraHu3aLMH.

26. Matpuiia Mak-Kuncu, ee otiinuue ot Matpuubl BKI', o61actu npuMeHeHus.
27. DBOMIOLUHMS CTPATETHHU OPraHU3alMU 10 ATaNaM )KU3HEHHOTO [IUKJIA TPOAYKIUU
(yemyr)

28. IlnanupoBanue peanuzanuu ctpateruu. Cucrema IUIAaHOB OPraHU3ALNM, HX
XapaKTEPUCTHKA U B3AaUMOCBS3b.

29. Metobl o0ecriedeHust aAanTUBHOCTH CTPATETMUECKUX JIAHOB.

30. Conepxanue pabOT MO TPOBEASCHUIO CTPATETHMYECKUX H3MCHEHHUH B
OpraHU3aLMH.

31. OcHoOBHBIE 00JIaCTH CTPATETUYECKUX U3MEHEHHUI B OpraHU3alluu.

32. KOHTpOIb BBIIIOJIHEHUS CTPATETUU.

TemMbl KypcoBbIX padoT o AucHUILInHe «CTpaTernyecKuii MeHeKMEeH

1. Crparerndeckuii MEHEIKMEHT B COBPEMEHHBIX POCCUMCKUX YCIOBUSIX.

2. Crparernyeckuii MEHEIKMEHT Ha MEXKIYHAPOJHOM PBIHKE B YCJIOBHUSIX
100aIbHOTO KPU3HCA.

3.IIpakTueckue acheKkThl CTPATETMUYECKOTO YIMPABJICHUS 4Yepe3 MPU3MY OIIbITa
KPYITHEUIINX KOMIIAHUM.

4. I'moGanm3anusi ¥ CTPaTeTHUCCKU MEHEKMEHT.

5. IlpoBeneHue CTPATErMUECKOro aHaIN3a MPENIPUATHS B YCIOBUSX PBIHOYHOMU
3KOHOMUKHM.

6. Pa3paboTka CTPyKTyphl yIpaBJiCHHUS OpTraHHW3aIued, OPHUCHTHUPOBAHHOW Ha



pEIICHUE CTPATETUYECKUX 3a]1a4.

7. PazpaboTka PyHKIIMOHATBHBIX CTPATETHA.

8. Pa3paboTka cTpareruu Ha KOPIOPaTUBHOM ypOBHE.

9. Cnenuduka pa3BUTUs NPEAIPUATHI Manoro OW3Heca Ha CTaAMIX >KU3HEHHOTO
UKJIA.

10. PasButHe ACATENBHOCTH MAaJIbIX IPEANPUATHNA C TMO3MLMM LIKOJM
CTPATETUYECKOTO IIJIaHUPOBAHMSL.
11. Ananns TEHJICHIIUN CTPaTEern4ecKoro pa3BUTUA MaJIoro

npeanpuHUMaTeabcTBa B Poccun u 3a pydesxom.

12. ®opmupoBaHuEe MOJENM CTPATETHUYECKOTO IUIAHUPOBAHUS HA CTAIUM POCTa
MPEANPUATHS.

13. CrpaTernueckuii aHaJIu3 OTPACIIH.

14. ITopTdenbHblil aHAIU3 AUBEPCUPUIUPOBAHHON KOMITAHHH.

15. Pa3zpaboTka cTpaTeruu NpeaupusTvs ¢ IPUMEHEHUEM SKCIIEPTHBIX METOJIOB.
16. Ilpomecc cTparermyeckoro IulaHupoBaHus. IIpoBeneHWe MO3TarHON
IIPOLIEAYPHI.

17. TloBbiienre 3¢p(HEeKTUBHOCTH EATEIBHOCTH NPEANPUATUS IyTEM pa3pabOTKU
U COIJIaCOBaHMs (PYHKIIMOHAIBHBIX CTPATErHil.

18. Pa3zpaboTka MHBECTULIMOHHON CTPATEruU MPENPUITHSL.

19. AHanu3 METOA0B CTPATETMYECKOTO YIIPABICHHUS.

20. CtpaTerndeckue aabsSHChl, CTPATETUsl CHHEPTHH.

21. VYnopaBneHHe KOHKYPEHTHBIMU NPEUMYLIECTBAMU MPEANPUATHS HA CTaguu
pocra.

22. CTpareruyeckuil aHajiu3 MNOTpeOUTeNed U KOHKYPEHTOB MNpeanpusTus. 23.
Pa3paboTka cTpaTeruu, OCHOBaHHOW Ha TOPU30HTAIBHOM UHTETPALIUH.

24. «llemouka nennoctei» M.Iloptepa u cucrema McKincey kak »3aeMeHTHI
CO3JaHUs CTPYKTYPBI YIIPABJICHUECKOTO aHAIN3A.

25. lHHOBAlIMOHHBIE CTPATETUU KOMIIAHUM: TEHJICHIIMU U IEPCIIEKTUBBI.

26. Co3naHue U pa3BUTHE CTPATETUU.

27. Co3iaHne KOHKYPEHTHBIX ITPEUMYILECTB C IOMOIIBI0 HOBOBBECHUH.

28. MeToibl yaep KaHHs CTPATErM4ecKoro NpeuMyIECTBA HA PBIHKE.

29. BnusiHue MHUCCHUM U TeJIell KOMIIAaHUU Ha BBIOOP CTpaTervy BHEAPEHUS HOBOM
TEXHOJIOTHH.

30. NHHOBanmy Kak MyTh K TOCTHKEHHUIO CTPATETHYECKUX MMPEUMYLIECTB.

31. luHaMH4uecKoe MOAEIUPOBAHUE CTPATETUIN PA3BUTHS KOMIIAHUU.

32. HBECTMLIMH KaK COCTABJISAIOIIAS CTPATETUH MPEATPUSITHS.

33. CekpeTbl CTpaTeruil r100aIbHBIX KOMIIaHUH.

34. Ctpareruu Kak HICTOUHHK BOSHUKHOBEHHS HOBBIX BUJIOB OM3HECA.

35. [Tapagokchl opMUpPOBaHMS U peATU3ALIUUA CTPATETUM.

36. Ctpareruu nuBepcuUIIMPOBAHHBIX KOMITAHUI B POCCUNUCKHUX YCIIOBUSX.

37. VIHBECTHIIMOHHBIE CTPATETMH POCCUMCKUX U 3apyOCKHBIX KOMITAHHIA:
CPaBHUTEJIbHBIN aHAJIN3.

38. CTparernueckoe yrnpaBJICHUE YEJIIOBEUECKUMH PECYPCAMHU.

BapuaHThbI TeCTOBBIX 3aJaHUN M0 JUCUMILIMHE:



Bapuant Nel

l. ..... — BTO OCHOBa YIpaBJEHUS OpraHU3aLUEH,
CTPATErMYECKOE YIPABIICHUE:

a) HUOKP;

0) MaTepuanbHbIE PECYPCHI;

B) YEJIOBEUYECKUI MOTECHIUAT;

I') HET NPaBUIIBHOTO OTBETA.

2. TepMMH «MapKeTHHI» BO3HUK Ha JTame
CTPaTErMyeCcKOro MEHEKMEHTA:

a) OJrOCPOYHOIO IJIAHUPOBAHMUS;

0) CTpaTernyeckoro MmiaHuPOBAHUS;

B) CTPATErMYECKOT0 YIIpaBICHUS

') HET IPaBUJIILHOTO OTBETA.

Ha KOTOPYHO OIHUPACTCS

pa3BUTUA MCTOAOJIOTHH

3. ... CTUJIb IMOBCACHHA OpraHv3alliy HAIIpaBJICH Ha MUHHMH3AlHUIO OTKJIOHCHUM
OT TPAAUIINOHHOI'O ITOBCACHHA KaK BHYTPHU OpraHU3alld, TdK U B €€ OTHOLICHUAX

C OKPY’KEHHEM.

4. CTparernyeckuii mOTEHIMAN OpraHu3auuu GOPMHUPYIOT ..... PECYPCHIL:

a) (UHAHCOBBIE;

0) nH(pOpMaIMOHHBIE;
B) TEXHOJIOTUYECKHUE;

T') JIIOJICKHE.

6. B ciydae Bo1Oopa Hed(h(PEKTUBHOM CTpaTETuu CleIyeT OOpaTUTHCS K ...

a) ONPEECIICHNI0O MUCCUU U LIEJIEN OpraHu3aluy;
0) BEIOOPY CTpaTeruu;
B) peaju3aliu CTPaTeruu;

I') HET PAaBUIILHOTO OTBETA.

7. OCHOBHBIE TpPYIIbl JIOJAEH, YbHM HHTEPECHl JOJKHBI OBITh YUYTEHBI MpH

(bOopMyTMpPOBaHUHA MUCCHH OPTaHU3AIUH:
a) TMOKYIaTeIu IPOayKTa/yCIIyTH,
0) COTpYIHUKU OpPTaHU3ALINHY;
B) COOCTBEHHUKH OpTaHU3AIINH;
') 0OIIIECTBO B IIEJIOM.

8. L[CJ'II/I opraHu3aln JOJIKHBI OBITH YCTAHOBJICHBI JIA .

a) OpraHu3aIuy B IIEJIOM;
0) OCHOBHBIX BUOB MPOIYKIIUH/YCIYT;

.o

B) HanOoJiee 3HAYNMBIX (DYHKITMOHAJIBHBIX 30H OPTaHU3AIUH;

') HET IPaBUIILHOIO OTBETA.

9. UccnenoBaHue ... BKIIOYAET aHAJIM3 BHEITHEH CpeIbl:

a) MaKpOOKPY>KEHHUS;
0) MUKPOOKpPY>KEHHS,;
B) HEMOCPEJCTBEHHOT'O OKPY>KEHUS;
T') BCEX BBIIIETICPEUNCICHHBIX TTOJICUCTEM.
10. K pakTopam MakpOOKpYy>KEHHsI OTHOCUTCS:
a) collMaibHasi KOMIIOHEHTA;
0) MEXIyHapOIHOE MOJIOKEHHUE;



B) PHIHOYHAS KOHKYPCHIIHS;
') TEXHOJIOTMYECKasi COCTABJISIFOIIAS.
11. O6bexTaMu aHaIM3a Cpeibl HEMOCPECTBEHHOTO OKPY>KEHUS SABIISIETCS:
a) OTAEJIbHBIC BUJIbI IEATEILHOCTH OPraHU3allnu;
0) CTpYKTypa U IMHAMHKA OTPACIIH;
B) (YHKIIMOHAJIbHBIC 3BEHbSI OPTaHU3AIUY;
I') PRIHOYHBIE MTO3UIIMU OPraHU3alUH.
12. K yrpo3am BHeHIHeN cpeapl HE OTHOCHUTCS:
a) CIIOCOOHOCTH K OBICTPOMY PACITUPEHUIO TPOU3BOJICTBA;
0) moporocTosIIee YKECTOUCHNE TEXHNUYECKIX TPEOOBAHMIA;
B) POCT HPOJaX U3AEIU-3aMEHUTENCH;
I') CIOCOOHOCTH PACHIUPUTH ACCOPTUMEHT MPOTYKITHH.
13. Mognens ananuza konkypeHunna M. [loprepa He onuchIBaeT:
a) Oapbephl BX0/1a B OTPACIIb;
0) COTPYTHUKOB OpTraHU3AIINH;
B) OOIIIECTBO B 1IEJIOM;
I') MOCTaBIIUKOB.
14. Vnes BbICNIEHUS CTPATETMUECKUX TPYII KOHKYPEHTOB MPUHAJIICHKHUT. ..
a) ®@. Teinopy;
0) I'. Dmepcony;
B) M Iloprepy;
') HET IPaBUJIILHOT'O OTBETA.
15. Llenp ynpaBiaeHYECKOro aHaIu3a — ...
a) OIpeeNIeHUEe CTPaTErnueCcKuX Mpoosem;
0) BBISIBJIEHHE BO3MOKHOCTEHN U yIrpo3;
B) BBISIBJICHUE CUJIbHBIX U CIA0BIX CTOPOH;
') CPAaBHUTEIHHBIN aHAIN3 KOHKYPEHTHBIX MPEUMYIIIECTB.
16. Ha ocHOBe ... clieHapueB pa3padaThIBacTCs CTPATETUSI OpTraHU3AIINH:
a) IECCUMHUCTUYECKUX;
0) BEpOSITHBIX;
B) ONITUMUCTUYECKUX;
T') HET MPaBUIILHOTO OTBETA.
17. IIpoBenenne SWOT-ananuza no3Boser. ..
a) OLIEHUTh NPOYHOCTh KOHKYPEHTHOW MO3WIMU OpraHu3ali MO CPABHEHUIO C
no3ulMen OIMKalIINX KOHKYPEHTOB;
0) BbIpabOTATh 3aKIIOYEHUE OTHOCUTEIHLHO MPUBJIEKATEIBHOCTA TOM CUTYallWH, B
KOTOPOM HaXOJIUTCS OpraHU3aIMs U HEOOXOIUMOCTU CTPATETUUECKUX JICUCTBUM;
B)  pacopeleiluTh  PEeCcypchl  OpraHu3aldd  MEXJY  CTpaTeru4ecKUMHU
XO3SIICTBEHHBIMU TOPa3ICTICHUSIMI U 00€CTIEYNTh PAaBHOBECHE MEXITY HIUMH,
T') HET MPaBUIILHOTO OTBETA.
18. BpiOop anbTepHATUBHBIX CTPATETUYECKUX PEHICHUN MPOUCXOIAUT TIO
CJIETYIOIIUM KPUTEPUSIM:
a) COOTBETCTBUE aJTbTEPHATHBBI MOCTABJICHHBIM MUCCHH U IIEJISIM OPTaHU3aInu;
0) COOTBETCTBUE ANBTEPHATHBHI BHYTPEHHUM YCJIOBHSM Pa3BUTUS OW3HECA,;
B) CO3/IaHUE HOBBIX KOHKYPEHTHBIX TIPEUMYIIIECTB;



') HET IPaBUJILHOT'O OTBETA.
19. «YmpaBneHueckuil IJIaH OJHOTO BHJa Ou3HEca AUBEpCUDUIIMPOBAHHON
OpraHu3alMmW» - 3TO ... CTpATerus
a) GyHKIIMOHAIbHAS,
0) nuBepCUUITIPOBAHHOTO POCTA;
B) JIeJI0Bas;
I') KOpIOpaTUBHasl.
20. Ilpum »>KOHOMHMYECKMX CIagaXx MW Yrpo3e OaHKpOTCTBAa OpraHU3aluu
MPUMEHSETCS ... CTPATETHsl:
a) QyHKIIMOHATHHAS;
0) nenoBas;
B) KOpPIIOpaTUBHAS;
') HET IPaBUJIILHOT'O OTBETA.
21. 3apmaveit ... cTpaTeruu SBISETCS HAXOXKJIECHUE NyTeH MOJIyYeHUs
CHUHEPruueckoro 3 ¢pekra cpeiu poACTBEHHBIX CTPYKTYPHBIX MOJIpa3esICHUI:
a) QYyHKIIMOHAIBHOM;
0) J1eTI0BOM;
B) KOPIIOPATUBHOM;
I') HET NPaBUIILHOTO OTBETA.
22. IlpumeHeHHE CTpaTeruy ... XapaKTEepHO IJs JTUHAMUYHO Pa3BUBAIOIIMXCS
OTpacieil C pa3BUBAIOIIUMHUCS TEXHOJIOTUSAMU:
a) OTPaHUYEHHOI0 POCTa;
0) pocra;
B) KOMOMHUPOBAHHOM;
I') COKpalIeHHUs.
23. Ctparerus ... IpearoaraeT MOCTENIEHHOE COKpallleHne On3Heca 10 HyJIS:
a) TUKBUJIAIUY;
0) cObopa ypoxasi;
B) «OTCEUYECHUS JTUITHETOY;
T') «pa3BOPOTY.
24. KniouyeBbIM KOHKYPEHTHBIM MPEUMYIIECTBOM CTPAaTErHH ... SIBISETCA
paboTa B HOBOI pHIHOYHOM HHUILIE, TJI€ OTCYTCTBYIOT KOHKYPEHTBI:
a) TUAEpPCTBA 0 U3JIEPIKKaM;
0) CerMEHTUPOBAHUS PHIHKA;
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA;
I') HET MPaBUJIILHOTO OTBETA.
25. ... Npeanojgaraer MNepecMoTp OpPTaHU3AIMOHHOW CTPYKTYpBl U
KOPPEKTUPOBKY OPTaHU3AIMOHHON KYJIbTYPHI:
a) KOpeHHas peopraHu3alus;
0) paguKanbHbIC H3MCHCHUS,
B) YMEpEHHbIEC U3MEHEHUS;
I') HET MPaBUIILHOTO OTBETA.

Bapuant Ne2
1. YnpaBiieHne Ha OCHOBE SKCTPAIOISALNU XapaKTEPHO A ...



a) TOJITOCPOYHOTO INIAHUPOBAHUS;
0) cTpaTernyeckoro MjIaHuPOBAHMUS;
B) CTPATETUYECKOTO YIPABICHHUS,
r) OIOKETHO-(PUHAHCOBOT'O KOHTPOJISA.
2. ... - KOMIUIEGKC HE TOJIbKO CTPAaTETMYECKUX YIMPABICHUYECKUX pEHICHUN U
peakluii, OMNpeAeNdIoNMNX OJTOCPOYHOE pa3BUTHE OpraHU3alMH, HO U
KOHKPETHBIX JEHCTBUM, 00€CIEeUnBAIONINX OBICTPOE pearupoBaHUE OpraHU3AIUU
Ha U3MCHEHUS BHEITHEH KOHBIOHKTYPHI.
OtBet: CTpaTrernyeckoe yrnpaBiicHHUE
3. ... CTWIb TIOBEJACHUS OpraHU3alMd CTPEMHUTCS K HU3MEHEHHUSIM,
MpeABOCXUIasi Oyaymue BO3MOXXHOCTH W OMACHOCTH, TIPOBOJS  TIOHWCK
aNbTCPHATUBHBIX TIyTeH JEWCTBHS, a TaKXKe BBICTYNAeT 3a HEMPEPHIBHOE
M3MEHEHHE JIOCTUTHYTOTO COCTOSHUSI.
Otgert: [IpeqnpuHUMATENbCKUMA
4. K cdepe cTparern4eckoro yrnpapieHUss OTHOCUTCS:
a) CO3/IaHU€ HOBBIX WJIU JIMKBUJAIMS CTAPBIX MPOU3BOJICTB;
0) SKOHOMUST MaTEPUAIbHBIX, SJHEPTETUUECKUX, TPYJOBBIX U JAP. PECYPCOB;
B) OCBOCHHE HOBOM MPOYKIIUU/YCIYT U PHIHKOB;
') OCBOCHHE HOBBIX TEXHOJOTHUH.
5. IIpouecc cTpaTernyeckoro yrnpaBieHUs COCTOUT U3 ... 3TAMOB:
a) 4YEThIPEX;
0) msTH;
B) IIECTH;
I') CEMHU.
6. ... HE SIBJIIETCS ATANIOM IPoIlecca CTPATErMYeCKOro yrpaBJIeHHUS:
a) OTpeJIeNICHUE CTPATETUUECKUX aIbTEPHATUB;
0) ompeieiicHue MUCCHH | TIEJICH OpraHu3aIiu;
B) nuddepeHuanus npoIyKInuu;
T') IOBBIIIIEHNE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alluu.
7. Llenb popMyIupoOBaHUS MUCCUU COCTOUT B:
a) €IMHEHUHU €€ YWICHOB BHYTPH OpTaHU3aIUY;
0) co3aHuU KOPIOPATUBHOTO JyXa;
B) MOCTAaHOBKE KOHKPETHBIC YKa3aHUs OTHOCHTEIbHO TOTO, YTO, KaK U B KaKHe
CPOKH JeJ1aTh;
I') MOHMMaHUU CYOBEKTaMHU BHEIIHEH Cpeabl TOro, 4yTo M3 ceOsl Mpe/cTaBiseT
OpraHu3allys, K 4eMy OHa CTPEMUTCS.
8. CTpaTermyeckuii aHajau3 ... CO3JaeT OOIIME YCJIOBHUS CPEIbl HAXOXKICHUS
OpraHu3allvu;
a) MUKPOOKPYKEHHUS;
0) ME300KpYKEHHUS;
B) MaKpPOOKPYKEHHS;
') METAOKPY>KEHHSI.
10. IIpu ananuze cpenbl HEMOCPEACTBEHHOTO OKPYKEHUS BBIIEISIOT ... ITAIOB:
a) 4eThIPE;
0) MsITh;



B) LIIECTb;
') CEMb.
11. K daxropam cpeabl HEMOCPEICTBEHHOT'O OKPY>KEHUSI OTHOCUTCSL:
a) SKOHOMHUYECKasi KOMIIOHEHTA;
0) moyMTUYECKasi COCTABIISAIONIAS;
B) KOHKYPEHIHS;
') ppIHOYHBIC (PAKTOPHI.
12. K BO3MOXHOCTSIM BHEIIHEN CPEABI OTHOCSATCS:
a) pOCT PHIHOYHOM BJIACTH MOTPEOUTEIICH MIIA TOCTABITUKOB;
0) MOsIBJIEHNE HOBOI'O KOHKYPEHTA C HU3KUMHU H3/IEPKKAMH;
B) CO3/IaHUE HOBBIX TEXHOJIOTH;
r) 3¢ (heKTUBHOE yIpaBICHUE OpTraHU3aIUCH.
13. Mopens «asitu cun» M. [Toprepa onuceiBaer:
a) KOHKYPEHTOB;
0) ToBapbI-3aMEHUTEIIN;
B) COTPYJHUKOB OpraHU3allUu;
r) noTpeduTesnei.
14. YnpaBieHUeCKUl aHAIN3 — 3TO aHAIUS ...
a) MaKpoCpebl;
0) cpe/ibl HEMOCPEACTBEHHOT'O OKPYKEHHUS;
B) Meracpe/sl;
') HET IPaBUJIILHOT'O OTBETA.
15. YopaBneHuecknil aHalIn3 HE MPEANOJIAracT U3yUYCHHE .. .
a) MOJINTUYECKOTo (pakTopa;
0) MapKEeTUHIOBOTO CpPE3a;
B) KOHKYPEHIUH;
r) (UHAHCOBOTO COCTOSIHUSI OPraHU3aIIUH.
16. C momoiipt0o METOJa ... yAAeTCs OILEHUTh 3HAYMMOCTh [IJIi OpraHu3alluu
OTJIETBHBIX (DAKTOPOB BHEITHEH CPEJIbI:
a) IOCTPOEHHMSI MaTPULl BO3MOXKHOCTEN U Yyrpo3;
0) MOCTpOEHUS KapThl CTPATETUYECKUX TPYIII KOHKYPEHTOB;
B) SWOT;
T') HET MPaBUJIILHOTO OTBETA.
17. Pa3paboTka cTpaTernyeckux albTePHATUB - 33/1a4a ...
a) pyKOBOJUTEIEH BHICIIETO 3BCHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) PYKOBOJUTEJICH HHU3IIIETO YPOBHS;
T') TJIABHBIX YIPABIIIONIMX HA YpOBHE OM3HEcA.
18. ... cTparerus pa3pabarbiBacTCs JJIsl BCEM OpraHu3aliu B LEJIOM:
a) QyHKITMOHAIbHAS CTPATETHS;
0) nenoBasi cTpaTerus;
B) KOpPIIOpaTUBHAS CTPAaTErHs;
T') HET MPaBUIILHOTO OTBETA.
19. ... cTpareruss OTHOCUTCS K YNPAaBICHYECKOMY IUIaHYy KOHKPETHOTO
MOJIpa3/JIeIICHUS:



a) QyHKIIMOHATHHAS;
0) nenoBasi;
B) KOPIIOpAaTHUBHAS;
') KOMOMHUPOBAHHAs.
20. ... cTpaTerusi He OTHOCHUTCS K 0a30BOM CTPATETHH PA3BUTHS OpTraHU3aAIUH:
a) JeyoBasi;
0) OrpaHUYEHHOTO POCTa;
B) nuddepeHmanuu;
T) JINJIEPCTBA MO U3JEPIKKAM.
21. ... cTparerusi He SIBJISETCS PA3HOBUIHOCTBIO CTPATETHMH WHTETPAIMOHHOTO
pocra:
a) IPOTPECCUBHON UHTETPALINH;
0) UHTEHCUBHOI'O POCTa;
B) AMBEPCUGUIIMPOBAHHOTO POCTA;
I') TOPU30HTAJILHON UHTETpaIiH.
22. OCHOBHBIM MPUHIHUIIOM CTPATETUU ... SIBJISETCS DKOHOMHS Ha Maciirtade
IPOU3BOJICTBA:
a) CCTMEHTUPOBAHUS PHIHKA;
0) nuddepeHnranu TPOTYKIINH;
B) CHUKEHUS CEOECTOUMOCTH;
') HET IPaBUJIILHOT'O OTBETA.
23. Haubosee pacnipoCTpaHEHHBIM BUIOM CTPATErMYECKUX U3MEHEHUH SIBIISICTCS

a) KOpeHHas peopraHu3alus;
0) paguKaibHbIC U3MECHEHUS;
B) YMEPCHHBIC U3MCHCHHUS;
T') HET MPaBUJIILHOTO OTBETA.
24. Ilpu peanuzaiuu CTPaTEruu JOJIAKHO BBITOJIHITHCS:
a) 00eCcre4yeHHOCTh PYKOBOJICTBOM;
0) HaTM4Ke ONTUMAJILHOW CHCTEMBI CTUMYJIMPOBAHUS;
B) IIEPECMOTP OIOIKETOB;
I') CO3/IJaHNe KOPIIOPATUBHON KYJIBTYPHI.
25. B pesynpraTe ... oOpraHMzanMs MpeBpalllaeTcs B CIIOXKHBIU
MHOT'0OTPAaCIE€BON KOMIUIEKC:
a) nuddepeHmanuu;
0) LIEHTpaIu3aIuu;
B) AMBEpCUPUKALINH;
') CHHEpIru3Mma.

IIpuMepHas TeMaTHKa JOKJIAI0B/KYPCOBBIX PA0OT U Mpe3eHTaluii:

1. «llenmouka nennoctei» M.Iloprepa u cuctema McKincey kak 37IeMEHTHI
CO3JIaHUS CTPYKTYPHI YIIPABICHYECKOIO aHAIU3A.

2. AHaJIN3 METOJ0B CTPATETMUYECKOTO YIIPABICHHUS.

3. Ananus TeHACHIUN CTPaTETUYECKOro pa3BUTHSA MaJIoro

npeanpuHuMarenscTBa B Poccuu u 3a pyodexom.



4, Bnusinue Muccum M 1eneil KOMIIAHWWM HAa BBIOOP CTpaTeru BHEIAPEHUS
HOBOM TE€XHOJIOTUHU.

5 ['moGanu3anus u CTpaTernyecKuii MEHEKMEHT.

6 MHHOBaIUM Kak MyTh K JTOCTHKEHUIO CTPATETUUYECKUX TPEUMYILECTB.

7.  VHHOBalMOHHBIC CTPATErMH KOMIIAHUI: TCHICHIIUN U MEPCTIEKTHBHI.

8 MeTtos! yaep:kaHus CTPaTeTHIeCKOro MPEUMYIIECTBA Ha PhIHKE.

9. [ToBpimienne  3¢G(HEKTUBHOCTH  JAEATENBHOCTH  OPEANPUITHS  IIyTEM

pa3paboTKu U coriiacoBaHus GyHKIMOHAIBHBIX CTPAaTETUH.

10. IloptdenbHblil aHATU3 TUBEPCUPUIIMPOBAHHON KOMITAaHHUH.

11. IlpakTuueckue acleKThl CTPATETHYECKOTO YIPABICHUS Yepe3 MPU3MY OIbITA
KPYIHEUIIUX KOMITAHUH.

12. TlpoBedeHue CTpaTErMUECKOr0 aHalW3a MOPEINPUITHS B  yCIOBHUSIX
PBIHOYHON SKOHOMHMKH.

13. Ilpomecc cTpaTrermdeckoro IUTaHHpoBaHuA. lIpoBereHHWEe MO3TAMTHOM
POLIETYPHI.

14. Pa3Butue JE€ATEIBHOCTH MaJbIX MPEIIPUATHI C TO3WIMUM IIKOJ
CTPAaTErMYeCKOTO IIIaHUPOBAHHS.

15. Pa3pa0®oTka MUHBECTHULIMOHHON CTpaTeruu NpeapusTus.

16. Pa3zpaboTtka cTpaTeruu Ha KOPIOPATUBHOM YPOBHE.

17. Pa3zpabotka cTpaTeruu NpeAanpusTHs C IPUMEHEHHEM 3KCIIEPTHBIX METOJIOB.
18. Pa3pabGoTka CTpYKTypbl YIpaBIICHHS OpTaHH3aIeil, OpUEHTUPOBAHHOW Ha
pElIeHNE CTPATErMuecKuX 3a1au.

19. PaszpaboTka (HyHKIIMOHATBHBIX CTPATETHUH.

20. Co3pgaHue U pa3BUTHE CTPATETUH.

21. CoznaHue KOHKYPEHTHBIX MPEUMYIIECTB C TOMOIIBI0 HOBOBBEIECHHUH.

22. Cnemuduka pa3BUTHS MNPEANPUATHN Maloro Ous3Heca Ha CTaausx
YKU3HEHHOTO LIMKJIA.

23. Crpaterndeckue aabsHCHI, CTPATErUsl CHHEPTHH.

24. CrpaTterndecKkuii aHaau3 OTPACIIH.

25. Crpareruyeckuii aHaian3 MOTpeOUTENe U KOHKYPEHTOB MpeanpusaTus. 23.
Pa3zpaboTka cTparernv, OCHOBaHHOW Ha TOPU30HTAIBHONW UHTETPAIINH.

26. Crparerndeckuii MEHEKMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBHUSX.

27. Crparernyeckuil MEHEIKMEHT Ha MEXIyHapOJHOM pbIHKE B YCJIOBHSIX
1J100aJIbHOTO KPU3HCA.

28. YmpaBineHue KOHKYPEHTHBIMHU MPEUMYILIECTBAMHU MPEANPUATHS Ha CTaIAUU
pocra.

29. ®opMHpPOBAHHE MOJIEIN CTPATETHYECKOTO IUIAHUPOBAHUSI HA CTAJIMU POCTa
IPEIIPUSITHUS.

5.4. MeToguuecKkue MaTepHuaJibl, ONpeaeJaolue Npoueaypbl OeHUBAHUS
3HAHUN, YMEHUI, HABBIKOB U ONbITA AeATEJIbHOCTH, XaPAKTEePU3YIOLIUX
JTanbl (POPMUPOBAHUS KOMIIETECHLMH.

OcHOBHBIMH (hOpMaMH TEKYIIETO KOHTPOJIS SIBJISIOTCA OIpPOC, TMPE3CHTAIHS,
JOKJIaJ1, TECT, DK3aMEH U KypcoBasi paboTa B 7 cemecTpe.



B nmpoMmexxyTOuHyIO0 aTTeCTAllMIO0 BKIIFOYAIOTCS KaK TEOPETUYECKUE BONPOCHI,
TaK U IMPaKTUYECKUE 3aaHMsl.

CooTHolIEeHHE OICHKH " 0aJL10B B PaMKax npoueaypbl OucHUBaHUSA

«Onenkay CooTBeTCTBHE KOJMYECTBY 0aJ1JI0B
OT1ianyHo 81-100
Xopouio 61-80
Y10BJIETBOPUTEJIHLHO 41-60
HeynoBjieTBOpUTEJIBHO 0-40

CooTHollIeHHE BHJIA paﬁoT H KOJIMYECTBA 0AJLJIOB B PpaMKax nmpouecaypbl OeHuBaHUSA

Bua pa6orsl KOJIMYECTBO 0AJLJIOB
Ompoc 1o 10 6amnoB
IIpe3enTanus 0 5 OaJuIoB
Tect 1o 15 6amnos
Jloxman 110 20 damwoB
KypcoBas pabota 110 20 damwoB
OKk3aMeH 1o 30 Gamnos

5.4.1 Hanucanue mecma ouenuBaetcs no mkane oT 0 mo 15 6amnoB. OcBoeHue
KOMITETEHIIMN 3aBUCUT OT pe3yjbTaTa HamucaHusa tecta: 13-15 6amnon (80-100%
NPaBUJIBHBIX OTBETOB) - KOMIIETCHIIMM CUUTAIOTCSI OCBOCHHBIMU Ha BBICOKOM
ypoBHe (omenka otiamyHO); 10-12 GamnoB (70-75 % mnpaBWIBHBIX OTBETOB) -
KOMITCTCHIIMH CUUTAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa X0opo1io); 7-9
6amioB (50-65 % npaBUIBLHBIX OTBETOB) - KOMIETEHIIUU CUYUTAIOTCS OCBOCHHBIMU
Ha YJOBJIETBOPUTEILHOM YpOBHE (OIIEHKa YAOBIETBOpUTENbHO); 0-3 OamioB
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIIETCHIIMM CYUTAIOTCS HE OCBOCHHBIMU
(o11eHKA HEYIOBJIETBOPUTEILHO).

5.4.2.Hanucanue Kypcosoil pabomwi/0oxiada onieHuBaercs mno mkajae ot 0 go 20
6aioB. OCBOCHHE KOMIIETCHIIMIM 3aBUCUT OT pe3yJibTaTa HAMUCAHUS K)PCOBOI
pabomsi/Ooknaoa. 15-20 06amaoB - KOMIETECHIIMM CUHUTAIOTCS OCBOCHHBIMH Ha
IPOJIBUHYTOM ypoBHE (omeHka ot1iauyHo); 10-14 06amioB - KOMIIETCHIIUU
CUHTAIOTCS OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKa XOpoIo); 5-9 0amioB -
KOMITETCHIINM CYUTAIOTCS OCBOCHHBIMH Ha YIOBIETBOPUTEIILHOM yPOBHE (OIICHKA
yAOBJIETBOPUTENHHO); 0-4 Oa/ioB - KOMIETEHIIMH CUMTAIOTCS HE OCBOEHHBIMU
(o1IeHKA HEYIOBJIETBOPUTEIBHO).

HNurepBan
Kpurepumn ouennBanus
OLICHUBAHUS
CBo0OoiHOE HM3II0KEHUE U BilaJieHue Matepraiiom. [loinHoe ycBoeHue cyTu 15-20

MPOOJIeMBI, TOCTATOYHO MPABUIHLHOE U3TI0KEHUE TEOPUU U METOIOJIOTHUH,
aHanu3 (PaKTUIECKOTO MaTepHasia U YETKOE U3TI0KEHHE HTOTOBBIX
pe3yIbTaTOB, TPAMOTHOE U3JI0KEHUE TEKCTA.

Hocrarounoe ycBoenue marepuana. CyTb mpo0iieMbl B OCHOBHOM YCBOCHA, 10-14




OIMMCAHUEC HE COACPIKUT I’p}I6BIX OHH/I6OK; OCHOBHBI€ BbIBOAbI U3JI0KCHBI U, B
OCHOBHOM, OCMBICJICHBI.

[ToBepXHOCTHOE YCBOCHHE TEOPETHUECKOro MaTepuana. Hegocrarounsiii 5-9
aHanu3 nokasatenei. CyTb nmpoOeMbl U3JI05KeHA HEUETKO; B UCIIOJIB30BAHUH
MOHATUIHOTO armapara BCTPEYAOTCS HECYIIECTBEHHbBIE OIIMOKN; OCHOBHBIC
PE3YJIbTATHI U3JI0KCHBI U, B OCHOBHOM, OCMBICJICHBI.

HeynoBnerBopurenbHOE YCBOCHHE TEOPETUUECKOTO U (PAKTUUECKOTO 0-4
Matepuana o npodisemam. CyTh POOIEMBI B BBIBOJIBI H3JI0KEHBI TJI0XO0; B
MCIOJIb30BaHUU OHATUHHOTO aliapaTa BCTpeyatoTcs rpyobie OUINOKY;
OCHOBHBI€ BBIBOJIbI U3JIOKEHBI U OCMBICJICHBI TJI0XO.

5.4.3 Ilpezenmayus onenuBaetcs oT 0 mo 5 GamiaoB. OCBOGHHE KOMIICTCHITUI
3aBHCHT OT pe3yjbTaTa HAMUCaHUsl npezenmayus: 5 0aIOB - KOMIETCHIIMH
CUHMTAIOTCS OCBOCHHBIMH Ha BBICOKOM YypOBHE (OIIEHKAa OTJIMYHO); 4 OaIoB -
KOMITETCHIINH CUATAIOTCSI OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIIEHKA XOpOIIo); 2-3
OaJIJIOB - KOMITETCHIINHA CYATAIOTCS OCBOCHHBIMH Ha yIOBJIECTBOPUTEILHOM YPOBHE
(omleHka ynoBieTBopuUTeNibHO); 0-1 0amwioB - KOMMIETEHUUH CYHUTAIOTCS HE
OCBOCHHBIMH (OTICHKA HEYIOBJICTBOPUTEIIBHO).

HNuTepBan
Kpurepumn oueHuBaHust
OLICHUBAHMS
— KOJIMYECTBO ClaiiioB COOTBETCTBYET COJIEpKAHUIO u 0-1

MPOJIOJKUTEIIBHOCTH  BBICTYIUIEHUS  ([UIsI  7-MHUHYTHOTO  BBICTYILICHUS
PEKOMEHIyeTC sl UCTI0Nb30BaTh He Oomee 10 craiinos)

— HaJM4ue TUTYJIBHOTO ClIai1a

- 0 OpMIIEHBI CCHUIKHM Ha BCE UCTIOIb30BAaHHBIE HCTOYHUKHU

— WUTIOCTPAllMM TIOMOTal0T Hauboyiee MOJIHO pacKpbiTh TEMy, HeE 0-1
OTBJIEKAIOT OT COJIEPKaAHMS

- WITIOCTPAIH XOPOIIETo Ka4ecTBa, C YeTKUM N300pakeHneM

— UCTOJB3YIOTCS CPEACTBA HArMAAHOCTH HWHpOpMauuu (TaOauibl,
CXEMBbI, rpauKu U T. 11.)

— Mpe3eHTalMsI OTpakaeT OCHOBHBIC JTallbl McCleqoBaHus (Tpobiema, 0-1
1IeJTh, TUIIOTE3a, X0J1 paObOThI, BBIBOJIBI, PECYPCHI)
— COJICP’KUT IICHHYIO, TOJHYI0, TMOHATHYIO HWH(MOpMALMIO IO TeMe

MpoeKTa
- OITMOKH U OTIEYaTKH OTCYTCTBYIOT

- BBICTYIAIONINI CBOOOJHO BIAJACET COJEp)KAHUEM, SICHO H3JIaract 0-2
Aneu

- BBICTYMAIONIUH CBOOOMHO MW KOPPEKTHO OTBEUYAET HA BOIPOCHI H
3aMEYaHus ayIuTOPUU

— 3JIEKTPOHHAS MPE3EHTALMS CIYKUT WUIIOCTPAlMed K BBICTYIUIEHUIO,
HO HE 3aMEHSIET €ro

- BBICTYMAIONIUH 00paniaeTcsi K ayIMTOPHUH, TOIIEPKUBACT KOHTAKT C
HEH

- MpU  HEOOXOJUMOCTH BBICTYMAIONIUKA MOXET JIETKO TIEPEUTH K
M00OMY claiily CBOEH Mpe3eHTaIun

- B BBICTYIUICHUH OTpPaK€H BKJIAQJ KaXJOr0 YJaCTHHUKA B paboTy
rpynIbl (10 BO3MOYKHOCTH)




5.4.4 Onpoc ouenuBaetcs ot 0 7o 10 6ammoB. OcBoeHNE KOMITETEHIIUN 3aBUCUT OT
pe3ynbraTa HamucaHusi onpoca. 9-10 06amioB - KOMIETCHIIMH CYHUTAIOTCA
OCBOCHHBIMH Ha BBICOKOM ypOBHE (OIICHKA OTJINYHO); 6-8 0aIOB - KOMIETCHIIUN
CUMTAIOTCS OCBOCHHBIMH Ha 0a30BOM YpoBHE (OIleHKa Xopoio); 3-5 0aioB -
KOMIIETCHIINA CYUTAIOTCS OCBOCHHBIMH Ha YJIOBJIETBOPHUTEIHLHOM ypOBHE (OIICHKA
yIIOBJIETBOPUTENHHO); (-2 OalioB - KOMIIETCHIIMHM CYMUTAIOTCS HE OCBOSCHHBIMU
(o1IeHKA HEYIOBJIETBOPUTEIBHO).

Kpurepun ouennBanus HNurepBan
OLICHHBAHHS
1. CamocTOSATENIBHO U apIYMEHTHPOBAHO JIeJIaTh aHAJIN3, 0000111aTh, BBIBO/IBI 0-2
2. CamocCTOATeNbHO, YBEPEHHO U 0€30IIMO0YHO PUMEHSET MOJIyYeHHBIE 0-2
3HaHUs B pellIeHNH ITpo0OIeM Ha TBOPUYECKOM YPOBHE
3. YMeeT cOCTaBUTh NOJIHbIN U MPABUIIbHBIN OTBET HA OCHOBE U3yYEHHOTO
MaTepuaa; BbIACIATh [JIaBHbIE MTOJIOKEHHSI, CAMOCTOSATENILHO MTOATBEPKAATh 0-3
OTBET KOHKPETHBIMH ITpUMEpamMu, (hakramu
4. TloHuMaHue CyIIHOCTH pacCMaTPUBAEMbIX MTOHATHUM, SIBICHUHN U 0-3
3aKOHOMEPHOCTEH, TEOPHii, B3aUMOCBSI3EH
5.4.5 Illkaa onleHUBAHUS IK3AMEHA
Kpurtepuu onennBanus HNuTepBan
OLleHUBaHUS
CTYIEHT OBICTPO U CAMOCTOSITENIbHO TOTOBUTCS K OTBETY; MPU OTBETE 21-30

MOJIHOCTBIO PACKPBIBAET CYLIHOCTD [TOCTABJIEHHOT'O BOIIPOCA; CIOCOOEH
MPOWITIOCTPUPOBATH CBOM OTBET KOHKPETHBIMU ITPUMEPAMHU;
JEMOHCTPHUPYET MOHUMaHKE MTPOOJIEMBI U BBICOKUI YPOBEHb OPUEHTUPOBKH
B Hell; (hopMyIHpyeT CBOM OTBET CAMOCTOSITEIBHO, UCIIOJIB3Ys JIHUCT C
MUCbMEHHBIM BapMAHTOM OTBETA JIUIIb KaK ONOPY, CTPYKTYPUPYIOLLYIO X0/
pacCyKJIeHUs

CTYJEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPH OTBETE PACKpPhIBAET 13-20
OCHOBHYIO CYIIHOCTb [TOCTABJIEHHOT'O BOMPOCA; JEMOHCTPUPYET TOHUMAaHUE
poOJIeMBI B IOCTATOYHBIH YPOBEHb OPHEHTUPOBKU B HEM, TIPU 3TOM
3aTPYAHSETCS B IPUBEIEHUN KOHKPETHBIX IPUMEPOB.

CTYJCHT FTOTOBUTCS K OTBETY, IpUOErasi K HEKOTOPOU MOMOIIH; IPU OTBETE 6-12
HE B [TOJIHOM 00BbEME PACKPBIBAET CYIIHOCTh MOCTABJICHHOTO BOIIPOCa,
OJIHAKO, PU 3TOM, IEMOHCTPUPYET OHUMAHUE NPOOIEMBI.

CTYIICHT UCIIBITBIBAET BBIPAKCHHBIE 3aTPYAHEHHS TP TTOITOTOBKE K OTBETY, 0-5
MBITACTCA BOCIIOJIB30BATHCA HEAOIMMYCTUMBIMU BUAAMU ITOMOIIH; ITPHU OTBETEC
HE PAaCKPHIBAET CYIIHOCTH MMOCTABICHHOTO BOIIPOCA; HE OPHEHTHPYETCS B
paccmarpuBaeMoii mpobiieMe; oKa3piBaeMasi CTUMYJIMPYIOIIAs TOMOIIb U
3aJaBaeMble YTOUHSIOLIME BOIPOCH! HE CIIOCOOCTBYIOT OoJiee
IIPOAYKTUBHOMY OTBETY CTYJICHTA.

HeynoBmerBopUTENbHON  CcHAYEW  9K3aMeHa  CUYUTAETCS  AK3aMEHAIMOHHAs
cocTaBisitonas MeHee Wi paBHas 10 Oamiam (TP MaKCUMaJbHOM KOJIHYECTBE
OannoB, oTBeleHHbIX Ha ak3amer 30). Ilpu HEymOBIETBOPUTENHHON claye
sk3amena (MeHee wiu paBHO 10 OamiaM) WM HESBKE 1O HEYBAKHUTEILHOUN
MIPUYUHE HA 2K3aMeH SK3aMEHAlIMOHHAsl COCTAaBIIAIONIAsl IPUPABHUBAETCS K HYJIIO




(0). B aToM cimydyae CTyIEHT B YCTAaHOBJICHHOM B YHUBEPCUTETE MOPSAIKE 00s3aH
nepecnaTb 9K3aMeH.

2.4. llpu mnepecmaue 9K3aMeHa WCHOJb3YETCS CIEAyIolee NpaBUWiIO Jis
dbopMHpoOBaHUS PEUTUHTOBOM OLICHKHU:

- 1-1 nmepecnaya — (akTUUEeCKask pEUTUHIOBas OIEHKA, MOJIyYeHHAs! CTYJEHTOM 3a
oTBeT, MuHyc 10 6a110B;

- 2-51 mepecnaya — (hakTU4eCcKasi peUTUHIrOBas OIEHKA, MOJIyYeHHAas! CTYJEHTOM 3a
oTBeT, MuHYyC 20 6aIoB.

YpoBeHb CHOPMHPOBAHHOCTH KOMITETECHITNI OIICHUBACTCS B COOTBETCTBUU C
Taomureii 1.

Tabmuma 1
Ne oU Cymma 6ayuroB, HaOpaHHBIX B CEMECTPE
n/n O Omnpoc IIpe3enTan Tect Hoxmnan Kypcosas OK3aMeH
us 1o 20 pabota 1o 30 6amioB UTOIo
no 10 no 15 0aJIoB 100 6ayutoB
OayuIoB no s 0aiIoB 1o 20 6amios
OaioB
1 2 3 4 5 6 7 8 9
1.

6. YYEBHO-METOANYECKOE W PECYPCHOE OBECIHEYEHUE
JANCIUITJINHBI

6.1 OcHoBHas IMTEpaTypa:

1. Mamok, B. WM. Crparermueckuii  meHemxMeHT.  OpraHuzanus
CTPATETUYECKOTO PAa3BUTUS [DJIEKTPOHHBIN pecypc]: yU4eOHHK M MPAKTUKYM IS
By30B. — M. : IOpaiit, 2019. — 361 ¢. — Pexum npocryma : WWw.biblio-
online.ru/book/42175590-C8E5-4662-A348-225D035392EC.

2. MapxkoBa, B.J[. Ctparermyeckuidi MEHEIKMEHT [DJIEKTPOHHBIA pecypc]:
MOHSTHS, KOHIICTIIIMKM, WHCTPYMEHTHI npuHsatusa pemenuid /B.JI. Mapkosa, C.A.
Ky3nenosa. — M.: MHOPA-M, 2019. — 320 c. — Pexum pocryna:
http://znanium.com/bookread2.php?book=1003258

3. [Tapaxuna, B.H. Crparernueckuii mMeHemkMeHT [TekcT]: y4yeOHUMK s
By30B /B. H. [lapaxuna, JI. C. Makcumenko, C. B. I[lanacenxo. - 6-¢ u3n. - M. :
Knopyc, 2017. - 496c.

6.2 lonosiHuTEILHAS JIMTEpaTypa:

1. Aobpamos, B. C. CtpaTernyeckuii MEHEI)KMEHT [DIEKTPOHHBIN pecypc]:
y4eOHUK U MPaKTUKYM JUig By30B B 2-x 4. / B. C. AGpamos, C. B. A6pamoB. — M.
: FOpaiit, 2019. — Pexum nocrtyna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBI9FBF22,
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. TlpuknanHeie METOAbI OLIEHKH UM BBIOOpA pELICHUH B
CTpPATErHYECKUX 33/1a4aX MHHOBALIMOHHOTO MEHEIKMEHTA [ DJIEKTPOHHBIN pecypc]
/ B. A. baneioepaun, A. M. benesues, I'. I1. bennepckuit. — M.: Jlamkos u K°,
2015. — 240 C. - Pexxum JOCTyTa:
http://znanium.com/catalog.php?bookinfo=512572
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http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
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http://www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22
http://www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399
http://znanium.com/catalog.php?bookinfo=512572

3. 3y6, A. T. Crparerndyeckuii MEHEKMEHT [DJIEKTPOHHBIA pecypc]:
Y4€OHUK U MPAKTUKYM IS BYy30B. — 4-e u3a. — M. : FOpaiit, 2019. — 375 ¢. —
Pexxum gmocryma :  Www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-
520F754DD0O5SA.

4, KysnenoBa, E.B. Ynpasnenue mnoprdeneM MpoeKTOB KaKk HWHCTPYMEHT
peanu3aluu KOPNOpPaTUBHOM CTpaTeruu [DNEKTPOHHBIN pecypc]: y4eOHMK i
By30B. — 2-¢ m3an. — M. : KOpaiit, 2019. — 244 c. — Pexum pgoctyma:
https://biblio-online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-
BF57FA1F128A#page/l

S. JIutBak, b. I'. CTparernyecknii MEHEIKMEHT [DJIEKTPOHHBIA pecypc]:
yueOHUK misi By30B. — M. : [Opaiit, 2019. — 507 ¢. — Pexum nocrtyna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. [TormoB, C.A. AKTyanpHBI CTpPaTErM4YECKUM MEHEIKMEHT. Buuenue -
HeId - U3MEHEHHsl [DIJIeKTPOHHBIM pecypc|: ydeb.-mpakT. mocobue. — M.
IOpaiit, 2019. — 447 ¢ — Pexum gocryma : Www.biblio-
online.ru/book/A10622EA-FF40-4578-8360-001863335627.

7. CunopoB, M. H. Crparernyeckuii MEHEPKMEHT [ DIEKTPOHHBIN pecypc]:
y4eOHUK I By30B. — 2-¢ u3n. — M. : [Opaiit, 2019. — 158 c. — Pexum
JOCTYyIIa : www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-
07FD35F72A8E.

8. Tebekun, A. B. Ctparernueckuii MEHEDKMEHT [DJIEKTPOHHBIN pecypc:
y49eOHUK sl BYy30B. — 2-¢ m31. — M. : FOpaiit, 2019. — 333 c. — Pexum
J0CTyma : www.biblio-online.ru/book/C48D0287-B38A-432D-A7EQ-
65E42E777EBO.

Q. @®ponoB, 0. B. Crparernuecknii MeHemkMmeHT. DopmMupoBaHue

CTpaTeruy M MPOSKTHUPOBaHUE OM3HEC-TIPOILIECCOB [DNEKTPOHHBIN pecypc]: yueo.
nocobue 175t By30B / FO. B. ®poinos, P. B. CepsitieB. — 2-¢ uzn. — M. : FOpaiir,
2019. — 154 ¢. — Pexum pmocryma : Www.biblio-online.ru/book/A8B2D52A-
7TE23-4A2B-94F6-79D360F0AGIB.

6.3 Pecypcbl HHPOPMALIMOHHO-TEJIEKOMMYHUKAIIMOHHOU ceTn «AHTEpHET»

1. DnekTpoHHo-OnMOMMoTeunass cucremMa IPRbooks (OBC IPRbooks) -
AIIEKTPOHHAs OMOIMOTEKA 110 BCEM OTpaciIsIM 3HaHMi: http://www.iprbookshop.ru/
2. [Topran kagpoBoro menemrmenta «HR-menemxment»: http://hrm.ru/.

3. [Ipoektr «®unancel.Ru» — akTyanpHble MyONMKAIMU MO SKOHOMHKE,
MeHeKMEHTY U ¢uHancam: http://www.finansy.ru/st/index_mend_0.html.

4. Caiit CHCIHATN3UPOBAHHOTO HAYYHO-TIPAKTHIECKOTO U3JIaHUs
«MeHEeHKMEHT u OM3HEC-aIMUHUCTPUPOBAHHECY: http://www.mba-
journal.ru/archive/.

5. CaliT gemoBoro xypHaia «kcrepT»: http://www.expert.ru/.

6. Caiir  mexayHaponHoro skypHaia «IIpoGieMbl TeopuM TPAKTHKUA W
yrpaBieHus»y: hitp://www.uptp.ru/.
7. CaliT BCEpOCCHHCKOIO Hay4YHOro JKypHaia B oOjacTu oOmiero

CTPAaTETHYECKOr0  MEHEeMKMEHTa  «POCCHMCKMU  KypHaJl  MEHEIKMEHTa»:


http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
http://www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.
http://www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.
http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.
http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

http://www.rjm.ru/.

8. Caitir xypHala «MenemxMeHT B Poccum w32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Caiir xypHama «MapketuHr MenemkmenT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit )xypHana «HoBoctu MeHemKkMenTay: http://www.managementnews.ru/.
11. Caiitr xypHaia «YTpaBJieHHe KOMITaHUei»: http://www.management.web-
standart.net/.

12. Caiir «KopnopaTuBHbIi MEHEIHKMEHT». buOnmoreka wmaTepualioB IO
ympasienuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ru» — OuOIMOTEKa aHATUTHIECKUX MAaTEPHAIIOB IO BOIIPOCAM
HYKOHOMUKH, MEHEDKMEHTA ¥ HH()OPMAIIMOHHBIX TexHostoruit: http://vernikov.ru/.
14. Cair npoekta «MeEHEMKMEHT: JIEKUHH, CTaTbH, JIATEPATYpa»:
http://www.infomanagement.ru/.

15. Dnexrponnas Oubnmuorexka Anzapes BoeBoauna, pyOpuka «MeHETKMEHT»:
http://enbv.narod.ru/.

16. DnexTpoHHas OMOIUOTEKA U3IATENBCKOTO AoMa «[ peOEHHUKOBY, )KypHAI
«MenemxmenT cerogus»: http://grebennikon.ru/journal-6.html.

17.9nexTpoHHas oubnuoTexa y4eOHUKOB:
http://studentam.net/content/category/1/56/63/.

7. METOIUYECKHUE YKA3AHUS ITIO OCBOEHUEIO JUCHUIIJINHBI
- Mertoauueckue  pPEeKOMEHAAIMUM IO  TMOATOTOBKE U MPOBEICHUIO
MPAKTUYCCKUX 3aHATUH 110 TUCIUIIIMHAM, PEATH3yeMbIM Ha SKOHOMHUYECKOM
dakynbTeTe;

- Meroanueckne peKOMEHIAIUH 110 MOATOTOBKE M MPOBEACHUIO JIEKIIMOHHBIX
3aHITHH 1O AUCIUTUIMHAM, PEaT3yeMbIM Ha SKOHOMUYECKOM (PaKyIIbTeTe;

— Metoauyeckue peKoMEeHAAIMU M0 OpraHu3aluyd CaMOCTOSITEIBLHON PadOThI
M0 AUCIUIIIMHAM, PEaTu3yeMbIM Ha SKOHOMUYECKOM (haKyJIbTETE;

— Metoauueckiue PEKOMEHJAIUM IO BBHITIOJTHEHUIO KYpCOBOM paboThl MO
yaeOHoM nuctuiuinHe «CTpaTernyeckuii MeHEKMEHTY,

— Meroanueckiue pEeKOMEHAAIIMN TIO0 BBIMOJIHEHUIO TECTOBBIX 3aJaHUM TIO0
JTUCHUILUIMHAM, PEIM3yEeMbIM Ha SKOHOMHUYECKOM (DaKyJIbTETE.

8. UIHOOPMAIMOHHBIE TEXHOJIOTUH JJISA OCYIECTBJIIEHUS
OBPA3OBATEJIBHOI'O MPOLHECCA MO JUCHUIIJIMHE
JInleH3MOHHOE POrPaMMHOe o0ecrneuyeHue:

Microsoft Windows

Microsoft Office

Kaspersky Endpoint Security

NudopmanuoHHbie CIPABOYHBbIC CUCTEMbI:

Cucrema 'APAHT

Cucrema «Koncynbrantlntocy»

IIpogeccunonanbHbIe 0a3bI JAHHBIX:

fgosvo.ru pravo.gov.ru



www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE
JANCHUIIJINHBI

MarepuanbHO-TEXHUYECKOE 00ECIIeUeHHE TUCIUILTMHBI BKIIOYAET B CeOs:

- y4eOHbIE ayJUTOPUU JUIsI MPOBEACHUS 3aHATUN JIEKIMOHHOTO M CEMHHApCKOTrO
THUIIA, KypCOBOT'O MPOECKTUPOBAHMS (BBITIOJIHEHUSI KYPCOBBIX pabOT), TPYIIIOBBIX U
WHIVUBUIYAIbHBIX KOHCYJIbTAIlMH, TEKYIIETO KOHTPOJS W IPOMEKYTOUYHOMN
aTTECTAIUH, YKOMILIEKTOBAHHbIC y4eOHOM MeOeIbIO, JIOCKOM,
JIEMOHCTPAIIMOHHBIM 000PY0BAHUEM.

- TIOMENICHHS [JIi CaMOCTOSITENhbHOW paOOThI, YKOMIUIGKTOBaHHBIC Y4eOHOM
MeOebI0, IEPCOHATBHBIMA KOMITHIOTEPAMH C MTOAKIIOYECHUEM K ceTH MHTEepHeT u
o0OecrieyeHueM JIOCTyNa K DJJIEKTPOHHbIM OHOIMOTEKaM M B DJIEKTPOHHYIO
nH(dopMaImoHHO-00pa3oBarenbHyto cpeay MI'OY;

- TIOMEILEHUS MJIsi XpaHEHUs U MPOPUIAKTUYECKOTO OOCITYyKUBaHUA Y4EOHOTO
o0opyZ0BaHUs, YKOMILUIEKTOBaHHbIE MeOenblo (mKkadsl/cremiaxku), Habopamu
JEMOHCTPALIMOHHOTO 000pYAOBaHUS U Y4eOHO-HATIISAHBIMU TOCOOUSIMH.



