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1. INTAHUPYEMBIE PE3YJIbTATbBI OBYUYEHUA

1.1. lean v 3aga4M JUCHUTLITAHBI

Heaso  ocBoeHus  AUCHUIUIMHBL  «OpraHu3alMOHHOE  MPOEKTUPOBAHUE»  SIBISETCA
(¢bopMupoBaHHE TOTOBHOCTH y Oyaymiero OakajgaBpa K OCYIIECTBICHHIO MPOQECCHOHATHHON
NESATETbHOCTH, KOMIETEHIIMH, CHOCOOCTBYIONIMX  OBJIAJICHUIO TEOpUEeH U  MPAKTUKOMN
MPOEKTUPOBAHMSI CHUCTEM YIPABJICHHUSA, TMPAKTUYECKUMU HaBblIKaMH cOopa, aHaiau3a W
cucteMarm3anu (HaKTHYSCKUX JAHHBIX, HOBBIMH 3HAHUSMU OO YIPABIICHYCCKUX CHUCTEMaX, HMX
CTPYKType, CBOWMCTBaX U 3aKOHaX pa3BUTUSA B YCIOBUSX POCCUHCKMX MOJEpHHU3AINMH,
nmpoecCHOHATLHOMY  CTAaHOBJICHUIO ¥ PAa3BUTHI0O OKOHOMHYECKOTO 00pa3a  MBIIIICHHS,
XapaKTepHOro HJsi KOMaHIHOW paboThl B MPOEKTaX, C YYETOM COBPEMEHHBIX TpeOOBaHHIA
MEKKYJIBTYPHOU CPEMBI.

3apaunm aucuMIuIMHbL «OpraHu3aliOHHOE MPOEKTUPOBAHUEY:
- TEOPETUYECKOE OCBOCHHUE CTYACHTAMHU 3HAHWI B 00JIACTH MPOEKTHPOBAHUS OPraHU3aIMOHHBIX
CHCTEM;
- TpUOOpPETEHUE CHUCTEMATUYECKUX 3HAHWW O 3aKOHOMEPHOCTAX, MpaBWjaX M MpoLeaypax B
mporeccax pa3paboTKH YIIPaBICHUYECKUX CUCTEM;
- NMpUOOpPETEeHHE CUCTEMAaTUYECKHX 3HAHMM B 0OJIACTH TEOPUM W TMPAKTHUKUA TUTAHUPOBAHMS U
MIPOEKTUPOBAHUS YNPABICHYECKUX CUCTEM;
- W3yYCHHE OMbITa 3apyOCKHBIX OpraHU3alMi 10 I[JIAHUPOBAHUIO U MPOCKTUPOBAHUIO
OpTraHMU3AIMOHHBIX CUCTEM U €r0 HCIOIb30BaHMs B pabOTE pOCCHUICKUX OpraHU3aIuii;
- TOHMMAaHHE€ MEXaHU3MOB W TIPOLIECCOB NPOCKTUPOBAHUS OPraHU3aLHUOHHBIX CHUCTEM B
OpraHu3aLMIX pa3INyYHON OpraHMW3alMOHHO-TIPaBOBOM (OpMBI, (GOpM COOCTBEHHOCTH U
HANpAaBJIEHUN JEATEIIBHOCTH;
- mnpuoOpeTeHHe TMPaKTUYECKUX HABBHIKOB IO HCCIEAOBAHUIO MpOoOJeM TUIAaHUPOBAHUSA U
MPOEKTUPOBAHUS OPraHMU3aMOHHOIO TU3aliHA;
- MpUOOPETEHNE HABBIKOB TBOPUYECKOT'O OCMBICICHHS TIOCTOSIHHO U3MEHSIONICICST PHIHOYHOM Cpeibl
U pa3pabOTKH HAWIYYIIMX BapUAHTOB MPOEKTUPOBAHHUS OPTaHHU3AIMil B YCIOBUSX pPHCKA H
HEOIPEICTICHHOCTH.

1.2. Ilnannpyemble pe3yabTaTbl 00y4eHHA
B pesynbrare 0CBOCHHUS AUCHUILTUHBI Y 00yJaromuxcs GOpMUPYIOTCS CIEeIyIOIEe KOMICTSHIIUH:

CIIK-3. CriocobeH pa3pabaTbIBaTh M COTJIACOBHIBATH MPOSKTHl HOPMATHBHBIX MIPABOBBIX AKTOB U IPYTHUX
JIOKYMEHTOB B 00JIaCTH TOCYIapCTBEHHOTO 1 MyHHUIMIIAJIBHOTO YTIPABIICHHUSL.

2. MECTO JJUCHUILJIMHBI B CTPYKTYPE OBPA3OBATEJIBHOM ITPOT' PAMMBI

JlucuuiiauHa BXOJUT B 4acTh, GOPMHUPYEMYIO yUYaCTHHUKAMU 00pa30BaTEIbHBIX OTHOIICHHM
broka 1 «/lucuuminHbl (MOAYIIN)» U SBISETCS 003aTELHON ISl H3yUEHUS.

HucuunnuHa  «OpraHu3alliOHHOE — MPOEKTUPOBAaHUE)»  B3aMMOCBSI3aHa € TaKUMH
mucuuiuinHamMu - Kak:  «Teopust ynpaBieHus», «OCHOBBI MaTEeMAaTHYECKOTO MOJAEIHPOBAHUS
COLIMAJIbHO-A)KOHOMUYECKHUX MpoleccoBy, «CTaTucTUKa», « Teopus opraHu3aiiim.

Ee wu3yuenme obOecreunBaeT o00s3aTeNbHBI ypOBEHb 3HAaHMU JUISI TPOQEecCHOHATBHON
NEeSTeNIbHOCTH  CHEIUAINCTOB 3aHATHIX B O00JACTH TOCYJapCTBEHHOTO W MYHMIIMIIAIHHOTO
yTpaBJICHUSL.



3. OPbEM U COAEPKAHME JUCHUIIJIMHBI

3.1. O0beM TUCHMILIUHBI

IToxa3aTean o0beMa JUCHUILIHHDBI dopma o0yueHust
Ounasn OuHo-3209Han

O0BbeM OUCIHHIINHEI B 3a4ETHBIX €IMHUIIAX 3 3
O0BeM IUCIUIIIAHEL B acax 108 108
KonrakTHas pabora: 44,3 26,5
Jlexun 14 8
[IpakTrueckue 3aHsATUs 28 16
W3 Hux, B popMe NpakTUIEeCKOH MOATOTOBKH 28 14
KoHTakTHBIE Yachl HA MPOMEKYTOUHYIO 23 2,5
aTTECTALMIO ’

KonTponbHas pabota - 0,2
[Ipensk3ameHanioHHast KOHCYJIbTalUs 2 2
OK3aMeH 0,3 0,3
CamocTtosTenbHas paboTta 54 68
Kontpounb 9,7 13,5

®opMa NPOMeKYTOYHOM aTTeCTAUMH — U1 OYHOU (popMBbl 00yUEeHMSI IK3aMEH B 4 ceMecTpe; A
OYHO-320YHOHU (OpMBI 00YUEHHUS IK3aMEH U KOHTPOJIbHAs paboTa B 5 cemecTpe.

3.2. ConepxaHue QTMCUMILTUHBI

st ouHoii popmMbl 00yUeHHs

KoauuecTBo yacoB

Jexunu IpakTnyeckue
3aHATHSA
HaunmeHoBaHHe pa3aesioB (TeM) Obmee | w3 HUX, B
AMCHHUIIMHBI C KPATKUM CO/IepsKaHneM Ko1-B0 | (hopme
NpaKTuye
CKOM
NOATr0TOB
KH
Tema 1. Teopernueckue W MeTOH0JOTHYECKHE OCHOBbI
NPOCKTHPOBAHUS B OPraHU3alMH.
CymHoCcTh U coaepkaHME NPOEKTUpoBaHUsA. (OCHOBHbBIE
noustus. Ilpenmer m 3amaun qucuumuimHel «OpraHu3anMOHHOE 1 ) )
npoekThupoBanue». CHCTEeMBbl yHpaBiCHHS Kak OOBEKT U
peaMeT MpoekTupoBaHua. OOLas METOMOJOTUS M3Y4YEHHS U
IIPOCKTUPOBAHUS CUCTeM YympasieHus. llenesol moaxox k
OpPraHMU3alMOHHOMY IIPOEKTHPOBAHHUIO.
Tema 2. ®aKkTOpPbI NPOEKTHPOBAHMUSA OPraHU3ALMU.
OcHOBHbIE Tpynnbl (aKTOPOB: BHELIHSS CpeAa, TEXHOJIOTHUS
pabor, crparermueckuii BbIOOp, TOBEIEHHE pPaOOTHHKA.
CutyanuonHbsle  ()akTOpbl  MPOEKTUPOBAHMS  OpPraHU3alMH. 2 2 2
JIByxmepHast kinaccuukanus (GakTOpOB BHEIIHEH CpeIbl.
B3aumocBs3p  MexAy ~ cTparerueii W OpraHM3allMOHHBIM
IU3aHOM.
Tema 3. OJrtanbl M 3JIeMEHTbl OPraHM3ALMOHHOIO




NPOCKTHPOBAHUS.
[IpoexTupoBaHue  TUHOBOTO  (YHKIMOHAJIBHOIO  3BEHA
ynpaBinenusi.  lloctpoeHne — (QyHKIMOHATBHOW  CTPYKTYpPHI
ynpaBinenus.  OmpeneneHuss  HEOOXOOUMOIO  MHOXKECTBa
(GYHKIIMOHATBHBIX  CTPYKTYp ympasieHus. IIpoexTupoBanue
OpPraHU3alMOHHONW  CTPYKTYpbl ~yIpaBlIeHUs: BBIOOp BHIA
OPICTPYKTYpBl IIPOEKTA, ONPEIACICHUE B3AMMOCBI3EU MEKIY
CTPYKTYPHBIMHM 3JIEMEHTaMH, ONTHUMU3ALNSA OPraHU3alMOHHOU
CTPYKTYpBI YIIPaBICHUS IPOCKTOM.

Tema 4. MexaHUCTHYECKMd M OPraHM4YecKHMH MOAXOAbI K
NMPOEKTHPOBAHUIO OPTaHN3AIUOHHBIX CTPYKTYP.
MexaHUCTUYECKUM IIOAXOA: IPEeUMyLIeCTBA M HEJOCTATKH,
YCIIOBUS HUCIOJIL30BAHUS. Opranuueckui HOJIXOM:
MIPEUMYIIECTBA M HEJTOCTATKH, YCIOBHS HCIIOJb30BaHUS

Tema 5. Il1aHupoBaHHe M OPraHU3aIUsI IPOCKTHBIX padoT.
CTpykTypa  MPOEKTHO-UCCIEIOBATENLCKUX  paboT.  Bumsr
OpPraHU3AIlMOHHOTO TPOCKTUPOBaHUS, oO0IMe TpeOOBaHUA K
COCTaBy M COJAEP)KAHUIO MPOEKTHBIX pabOT NpHU JIOKATHLHOM WU
KOMIUIEKCHOM IpoeKTupoBaHuu. [ImaHupoBaHue U opraHuzanus
paboT 1O MPOEKTHUPOBAHUIO OPraHMU3ALUMOHHOTO PA3BUTHUSA
CUCTEMBbI YIIpaBJieHUsl. Y IpaBJIeHUE NIPOSKTHBIMU paboTamH.

Tema 6. OcHOBHBIE cTagum OPraHu3alMOHHOI0
NMPOEKTHPOBAHMUS.

TpeOoBaHMsI K COCTaBY W COJCPKAHUIO padOT Ha Pa3IIUYHBIX
stanax. [loHATHE NMUArHOCTUKU CHCTEM YMPABICHHS U METOIBI
ee nposeneHus. OcoOEHHOCTH pa3pabOTKU U BHEIPEHHUS
MPOEKTOB  pAIMOHAJIBHOW  CHUCTEMbl  JOKYMEHTAIIHOHHOTO
oOecrieyeHUss  yOpPaBICHUS  MPOEKTaMH B KOHKPETHOM
OpraHM3aIHH.

Tema 7. MeToabl ucc/IeIOBAaHUA U NPOCKTUPOBAHUSA CHCTEM
yIIpaBJIeHUS] OPraHU3aLMH.

Krnaccudukanus METOIOB HCCICIOBAHUS WM TPOSKTHPOBAHUS
CUCTEM YIIpaBiieHUs. BBIOOpP KOHKPETHBIX METOIOB U (hopM
o0OcneoBaHusl JTOKYMEHTAIIMOHHOTO OOECIeUeHUsl YMpPaBIICHUS
" apXUBHOT'O XpaHEHUS JIOKyMEHTOB OpraHu3aIy.
[IpoexTrpoBanue TEXHOJIOTMYECKO, MH(pOPMaLOHHON
(IOKyMEHTaIMOHHOM), OpraHU3allMOHHOM, HOPMaTUBHOMN
MOJICHCTEM YNPABJICHUS.

Tema 8. MeToas! oueHKH 3(P(PeKTHBHOCTH IPOEKTUPOBAHUSA
CHCTEM YNPaBJIeHUs] B OPraHU3alNHU.

Metoabl oueHkd 3(GGEKTUBHOCTH Ha Ppa3IMYHBIX CTaIUsIX
MPOEKTUPOBAHMSI ~ OPraHU3ALMOHHOTO  Pa3BUTHUS  CHCTEM
ynpaBieHus.  Meronuka — ompeeneHuss — 3KOHOMMYECKOH
5GGEKTUBHOCTH  TpPOEKTa.  MeToauKa  OpraHW3alUOHHO-
(YHKIIMOHAJILHOTO aHAJIM3a CUCTEMbI YIPABJICHHUS.

Tema 9. PazpaGoTka npoeKTHONH HOPMAaTHBHO-METOAHYECKOI
AOKYMEHTALUH.

Hens w 3amaum  pa3paboTKa MPOEKTHOW HOPMATUBHO-
METOJIMYECKON JOKyMEHTauuu. MeTOInYecKue pPEKOMEHIALNN
Mo  pa3paboTke W  BHEOPEHHUIO  CHUCTEM  YTpaBJICHUS
JOKyMEHTalMen B opraHu3ainusix. HanpasieHuss w1 ypoBHU




COBEPIIICHCTBOBAHUS HOPMaTHUBHO-METOINYECKON
JNOKyMeHTanuu. Tabnuia JAOKyMEHTHPOBaHUS paboT u ee
Ha3HaueHWe. YHHUPUKAUs GOopM H COJCpKaHUS JTOKyMEHTOB:
LenW, TNPUHIUNBL, MeToAbl. (CxemMa  JOKYMEHTOOOOpOTa
OpraHU3aIMK: METOJIMKA COCTABJICHUS M HA3HAUCHUE.

Hroro

14

28

28

Joist 04H0-32049HOI GopMBbI 00yUeHHSI

HaumeHoBaHue pa3jie/ioB (TeM)
AUCHUILIUHBI ¢ KPATKUM CO/Iep:KaHueM

KoaunuecTBo yacoB

Jleknun

IIpakTuyeckue
3aHATHSA

Oo61ree
KO0JI-BO

U3 HUX, B
¢popme
NnpaKkTHye
CKOM
MOJAroTOB
KH

Tema 1. Teoperuueckue W MeTOA0JOTHYECKHE OCHOBbI
NPOECKTHPOBAHUS B OPraHU3alMH.

CymHocTh U coaepkaHME NPOEKTUpoBaHUsA. (OCHOBHbBIE
noustus. Ilpenmer m 3amaun qucuumuimHel «OpraHU3aniOHHOE
npoekThupoBaHue». CHCTeMbl yHOpaBiICHHS Kak OOBEKT U
peaMeT MpoekTupoBaHua. OOLas METONOJOTUS M3Y4YEHHS U
IIPOCKTUPOBAHUS CUCTeM YympasieHus. lleneBol moaxox K
OpPraHMU3alMOHHOMY IIPOEKTHPOBAHHUIO.

0,5

Tema 2. @akTopbl NMPOEKTHPOBAHNUS OPraHU3ANUM.
OcHoBHble Tpymnmnbel (aKTOPOB: BHEWIHSAS Cpela, TEXHOJIOTHUS
pabot, crTparermueckuii BbIOOp, TOBEIEHHE pPaOOTHHKA.
Curyanrionnsle  (GakToOpbl MPOEKTUPOBAHMUS  OpraHMU3AIUH.
JlByxmepHast knaccudukanus (GakTOpoB BHEIIHEH Cpelbl.
BzaumocBs3p  Mexay ~ cTpaTerueid W OpraHHU3allMOHHBIM
IU3alHOM.

0,5

Tema 3. ODJranbl ¥ 3JeMeHTbl OPraHU3alHOHHOIO
NPOEKTHPOBAHUS.

[IpoexTupoBanue  TUHOBOrO  (YHKIMOHAIBHOIO  3BEHA
ynpaBinenusi. lloctpoeHne — (QyHKIMOHATBHOW  CTPYKTYpPHI
ynpasineHusi.  OmnpeneneHuss  HEOOXOOUMOIO  MHOXECTBa
(GYHKIIMOHANBHBIX ~ CTPYKTYp YympasieHus. IIpoexTupoBanue
OpPraHU3allMOHHONW  CTPYKTYpbl yIpaBJIEHUs: BBIOOp BHIA
OpPICTPYKTYpBl IIPOEKTa, OIPEAEICHUE B3aUMOCBS3EH MEKIY
CTPYKTYPHBIMHM 3JIEMEHTaMH, ONTHMHU3ALNA OPraHU3ALMOHHOU
CTPYKTYpbI YIIPABJICHUS IPOEKTOM.

Tema 4. MexaHUCTUYECKUI M OPraHUYecKMid MOAXOAbI K
NPOEKTHPOBAHUIO OPraHN3ALUOHHBIX CTPYKTYP.
MexaHuCTUYECKU TOAXOA: MPEUMYIIeCTBA M HEJOCTATKH,
YCIIOBHUS HUCIIOIb30BaHMUS. Oprannueckuit MOJXOI:
MPEUMYIIECTBA M HEJOCTATKH, YCIOBHS UCIOJIb30BAHUS

0,5

Tema 5. [lnannpoBaHue U OPraHu3anms NPOEKTHHIX padoT.

CrpykTypa  IpOEKTHO-HCCIEeNOBAaTeIbCKUX  paboT.  Buabl
OpPTaHU3aIMOHHOTO TIPOCKTUPOBaHUs, oOmme TpeOoBaHUA K
COCTaBY M COAEP)KAHUIO MPOEKTHBIX pabOT IpHU JIOKAJIHHOM U

0,5




KOMILUIEKCHOM IpOeKTUpoBaHuu. [IimaHnpoBanue u opranu3anus
paboT 1O MPOEKTUPOBAHUIO OPraHU3ALUMOHHOTO PA3BUTHSA
CUCTEMBI YIIpaBJICHUsl. Y IPaBJICHUE IPOEKTHBIMU paboTaMH.

Tema 6. OcHOBHBIE CTaAuu OpPraHu3alMOHHOI0
MPOEKTHPOBAHMUSI.

TpeboBanust K cocTaBy U COJIEp)KaHHIO pabOT Ha Pa3IMYHBIX
stanax. [loHsATHE AMAarHOCTMKM CHUCTEM YIPABICHHUS M METOJbI
ee mnpoBeneHus. OcoOEHHOCTH pa3padOTKU U BHEIPEHUS
IIPOEKTOB  PAallMOHAIBHOM  CHCTEMBl  JOKYMEHTAallHOHHOTO
oOecrieyeHUss  yOpPaBICHUS  MPOEKTaMHM B KOHKPETHOM
OpraHu3aluH.

Tema 7. MeToabl HCC/IeIOBAHUA U NIPOEKTUPOBAHUS CHCTEM
yIpaBJieHUs] OPraHU3aLHUH.

Knaccudukanuss MeToqoB HCCIENOBaHUA M HPOCKTHPOBAHUS
CUCTEM YIIpaBiieHUsA. BbIOOp KOHKPETHBIX METONO0B U (hopMm
o0cieZIoBaHus JOKYMEHTAIMOHHOTO O00ECICUeHUs yIpaBICHUS
U apXMBHOIO  XpaHEHHs  JOKYMEHTOB  OpraHM3alluH.
IIpoexTupoBanue TEXHOJIOTMYECKO, MH(POPMALMOHHOM
(TOKYMEHTaIMOHHON), OpraHU3aIMOHHOM, HOPMaTHUBHOM
MIOJICUCTEM YIIPABJICHMSI.

Tema 8. MeToan! oneHKH 3(P(PeKTHBHOCTH IPOEKTUPOBAHUSA
CHCTEM YNPaBJIeHHs] B OPTraHU3AlNHU.

Metoabl oueHkH 3(GGEKTUBHOCTH Ha Ppa3IMYHBIX CTaIHUsIX
MIPOEKTUPOBAHMSI ~ OPraHU3alMOHHOTO  Pa3BUTUS  CHCTEM
ynpaBieHus.  Meronuka — ompeieneHuss ~— 3KOHOMMYECKOH
5G(PEKTUBHOCTH  TpPOEKTa.  MeToauKa  OpraHW3alUOHHO-
(YHKIIMOHAJILHOTO aHAJIM3a CUCTEMbI YIPABICHHUS.

Tema 9. PazpaboTka npoeKTHON HOPMATHBHO-METOANYECKOM
AOKYMeHTAaIlNH.

Hens wu 3amaunm  pa3paboTKa IPOEKTHOH  HOPMATUBHO-
METOJMUYECKOW JOKyMEHTAllMu. MeTonudeckue peKOMEHIaluu
o  pa3pabOoTKe U  BHEAPEHHIO  CHUCTEM  YIPaBICHHUSA
JOKyMEHTalue B opraHuzanusx. HanpaBiaeHus U ypoBHHU
COBCPUHICHCTBOBAHUA HOpMaTHBHO-MeTOHHqCCKOﬁ
NoKyMeHTaiuu. Tabnuua JOKyMEHTHpOBaHUS paboT u ee
HazHaueHue. YHupukanus GopM u comepkaHus TOKYMEHTOB:
LeNd, HOpUHIMNBL, MeToapl. Cxema  JTOKyMeHTOOoOOpoTa
OpraHu3alK: METOJUKA COCTABICHHS U HA3HAUCHHE.

Hroro

16

14

IMPAKTHYECKAS IOAI'OTOBKA
st ouHoi popmbl 00yueHust

Tema 3ajaHue HA MPAKTUYECKYIO MOATO0TOBKY

KOJIHU4Y€CTBO
4aCcoB

Tema 1. Teopernueckne u
METO/I0JIOTHYECKHE  OCHOBBI
NPOEeKTHPOBAHUS B
OpPraHM3alNu.

«IIpesenTanus npeAnpUHUMATEIIBCKON UIEH
Y OCHOB CO3/IaHUs OpraHu3aum»"

Tema 2. dakTopbl
NPOEeKTHPOBAHUSA
OpraHu3alMu.

«Pa3pabotka  wm COTJIaCOBaHUE CHUCTEMBI
(GYHKIIMOHATBHBIX Henei u OCHOB
OpraHU3AIMOHHON CTPYKTYPBD)




Tema 3. DTanbl M dJeMEHTHI

«Pa3paboTka OCHOB MPOU3BOJCTBEHHO-COBITOBOM

OPraHu3alMOHHOI0 MOJIUTUKH OpraHu3aIu u yTOYHEHHE
NPOEKTHPOBAHMNS. OpPraHMU3aIMOHHOIO MPOEKTa»

Tema 4. Mexanucruueckuii u | IIposenenue CPaBHUTEIILHOTO aHaiau3a
OpPraHMYecKMii  MOAXOABI K | OPraHU3ALMOHHBIX CTPYKTYp OpraHu3aluu B
NMPOEKTHPOBAHUIO ciIyyae BEIOOpA coOCTBEHHUKAMU

OPraHM3alMOHHBIX CTPYKTYP.

MCXaHUCTHYCCKOI'O 1 OPIraHUYCCKOro nojaxoaa.

Tema 5. IlnanupoBanue u
OpraHu3auus NMPOEKTHBIX
paoor.

Pa3paborats (pMHAHCOBO-IPKOHOMUYECKHUE OCHOBBI

CO3ITaHHMS OpTaHU3aIHH. CamocCTOoSTeNBHO
OLICHUTh CPOKU peaNu3alliid TPOEKTa CO3JIaHUs
OpraHu3aINH (opranuzanuu

NpeANPUHUMATEIILCKOTO MPOEKTa) JI0 Hayajia ero
IKCILTYaTallMOHHOTO JTara.

O600uMTH OpraHU3aIMOHHO-TIPABOBHIE,
OpraHU3alUOHHO-PACTIOPS TN TEIIbHBIC u
(pMHAHCOBO-?KOHOMHUYECKHE OCHOBBI CO3/IaBACMOM

opranu3ani. Ha »5Tol OCHOBE TOATOTOBHUTH
MIPE3EHTALMIO  MPOJOJDKUTENbHOCTRIO  10—15
MHUH, a TaKXe TOSICHUTCIBHYIO 3aliCKy K

OpPraHMU3alMIOHHOMY ITPOEKTY.

Tema 6. OcHOBHBIE CTAIUH
OPraHu3anMoOHHOT0
NMPOEeKTHPOBAHUS.

1. B xakoii Mmepe T0JDKeH ObITh CTaHIapTU3UPOBAH
TPYJ KaXJI0ro CTPYKTYPHOIO MOJAPA3ACICHUS U Ha
KaKIOU JTOJHKHOCTHU?

2. Ha3oBute TpeOOBaHMs K HABBIKAM W 3HAHHSIM,
KOTOpbIE TMPEABSABISAET KaxJass JOJKHOCTHAS
MO3ULIMSL.

3. Ilo kakoMy TIpUHLMIY CIEIYyET TPYNIHPOBATH
JNOJDKHOCTHBIC TO3WIMUM B Maible U Oonee
KpYyITHbIE OPTaHU3ALMOHHBIE €INHULIBI?

4. Kakum JTOJIKEH OBITh pa3zmep
OpraHu3alMOHHOMN €IUHUILIEI? CKOIBKO
pabOTHUKOB JOKHO OBITh B TOJYMHEHUU Y
OJIHOTO MEHeKepa?

5. B xakoif Mepe MOXeT ObITh CTaHAAPTU3UPOBAH
BBIITYCK MPOAYKIUU I KaXA0W TOJKHOCTH WU
Ka)KJI0T0 NOApa3IeIeHus?

Tema 7. MeToabl
uccjaeaoBaHus "
NMPOEKTUPOBAHUS CHCTEM
yIpaBJ/ieHUs] OPraHU3alMH.

OTtpaboTaTh BOIPOCHI YIPaBJICHYECKOU
NESATEIBHOCTH 0 PECTPYKTypH3aluu U
MEPETNPOCKTUPOBAHUIO  MPEANPUATHS, B  TOM
quClIe:

1) mpoBeneHue OpPraHU3allMOHHOIO aHajiu3a u
OIIpEEIICHUE CTPATETUN PAa3BUTHSI KOMIIAHUU;

2) TOCTpOGHHME JepeBa IeJied KOMIIAaHWH B
COOTBETCTBUM C  HOBOM  CTpaTeruen H
o0ocHOBaHUE HEO0OXOAMMBIX CTPYKTYPHBIX
M3MEHEHMH ee (PyHKIIMOHAIBHBIX MOApa3eIeHHIA;
3) paspaboTka  OCHOBHBIX  HAaINpaBIICHUHA
OpPraHM3allMOHHBIX HW3MEHEHHH U OCHOB €€
OpPraHMU3allMOHHOTO MPOEKTA;

4) Tmnpe3eHTauus TNPOEKTAa OpPraHU3ALMOHHBIX
U3MEHEHUN KOMITaHUH.
Tema 8. Mertoasl omenku | 1. MeToasl  ONTUMH3ALMUA  HUCIIOJIL30BaHUS




3¢ PeKTUBHOCTH
NPOCKTHPOBAHHUA CHCTEM
YIPaBJICHHS B OPraHHU3AIUM.

AMEIOIIMXCS Yy XO3SMCTBEHHOM OpraHU3aluu
pecypcos TUISL JNOCTUKECHUS s dexra
ITOJIOKUTEIBHON CUHEPTUU.

2. Meronpl  BBIABICHHMS ~ Cla0bIX  3BEHBEB
(bYHKIIMOHHPOBAHUS OpraHu3aluu npu
reTepOreHHOM KOHKYPEHTHOM BO31E€UCTBHN."
3.MeTo/1bl MOBBILIEHUS KUBYYECTH OpraHU3aluu
B 000CTpsIOIIEHCS KOHKYPEHTHOM Ooproe.

4 .Metonsl  (opMUpOBaHUS  OPraHU3ALMOHHOTO
€IMHCTBA.

5.MeTonbl COKpallleHusi BpPEMEHH, TpeOyeMoro
JUIsl PEILICHUS] BaXKHBIX 3a1a4 YIPABICHMSL.

Tema 9. Pa3pa6oTka | Mertonuka OoQOpMIICHHUSI OCHOBHBIX JOKYMEHTOB
NPOEKTHOM HOPMATHMBHO- | OPTaHU3aIl[MOHHOTO pOeKTa CUCTEMBI
MeTOANYeCKOoi YIPaBIIEHUS: CXEMBbI JOKYMEHTO000pOoTa, padboyure 4
AOKYMEeHTAaINH. (bopMBbI JIOKYMEHTOB, MaTpHuIiia YpOBHS
LIEHTPAJIN3alluU IPUHATUS PELLICHUM.
JJ1si 04HO-3204HOI (P OpMBI 00yUeHHSA
Tema 3ajaHue HA MPAKTUYECKYIO MOATO0TOBKY KOJIUY€eCTBO
4acoB
Tema 3. JTanbl u 3aeMeHThI | «Pa3paboTka u COIJIACOBAHUE CUCTEMBI 2
OPraHu3alMoOHHOI0 (byHKIIMOHATBHBIX nenei u OCHOB
NPOEeKTHPOBAHUS. OpPraHMU3alMOHHOM CTPYKTYPbI»
«Pa3paboTka OCHOB TPOW3BOJICTBEHHO-COBITOBOM
MOJIUTUKHU OpraHu3anuu u YTOYHEHHE
OpPraHMU3aIOHHOTO MPOEKTa»
Tema 4. Mexanucruueckuii u | IIposenenue CPaBHUTEIILHOTO aHanau3a 2
OpraHMyecKMidi  MOAXOAbI K | OPraHU3AIMOHHBIX CTPYKTYp OpraHu3alud B
NMPOEKTHPOBAHUIO ciryyae BEIOOpA coOCTBEHHUKAMU
OPraHu3alMOHHBIX CTPYKTYP. | MEXaHHUCTUYECKOTO U OPTraHMUYECKOI0 MOIX0a.
Tema 5. IlnanupoBanme wu | PazpaboraTs pUHAHCOBO-2KOHOMUYECKHE OCHOBBI 2
opraHu3zanus NPOEKTHBIX | CO3JaHUs OpraHH3aIIH. CaMocToATeIbHO
pador. OLICHUTh CPOKU pEaTU3alluy MPOEKTa CO3JaHus
OpraHu3aIiu (opranuzanuu
MPEeANPUHUMATEIBCKOTO MPOEKTA) 10 Hayaja ero
AKCIUTYaTalMOHHOTO ATara.
O600mHTH OpraHMU3alIOHHO-TIPAaBOBBIE,
OpraHHU3aIMOHHO-PACTIOPSAUTEIbHBIC u
(MHAHCOBO-DKOHOMHYECKHE OCHOBBI CO3/1aBaeMOM
opranmzanuu. Ha 53Toil OCHOBE MOATOTOBUTH
MPE3EHTAlMI0  MPOJOJDKUTENbHOCTRIO  10—15
MHUH, a TaKkXe TOSICHUTEIbHYIO 3aluCKy K
OpraHMU3alMIOHHOMY ITPOEKTY.
Tema 6. OcHoBHbIe cTagum | 1. B kakoit mepe nomkeH ObITh CTAaHIAPTH3UPOBAH 2

OPraHUu3alMOHHOIO0
NMPOCKTUPOBAHUS.

TPYJ KaXI0TO CTPYKTYPHOTO TIOJIpa3ACiIiCHUs U Ha
KaXI0¥ TODKHOCTHU?

2. Ha3oBute TpeOOBaHMS K HABBIKAM W 3HAHHSIM,
KOTOPBIC TMPEIBSABISACT KaXkaas IOJDKHOCTHAs
TTO3UITHSL.

3. Ilo kakOMy TPUHIMITY CJEIyeT TPyHIHPOBATH
JOJDKHOCTHBIC TIO3WUIIMM B Mayble W Oonee
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KpYHHbIE OPTaHNU3allMOHHbIE €AMHULIBI?

4. Kakum JTOJIKEH OBITh pasmep
OpraHu3alMOHHON € AMHUIIBI? CKoJIBKO
paOOTHUKOB JOJDKHO OBITh B TOJUYUHEHHH Y
OJIHOTO MEHeKepa?

5. B kakoii Mepe MOXeT OBbITh CTaHAAPTH3UPOBAH
BBIIYCK MPOAYKLUHU I KaKJIOW JTOJKHOCTU WIH
KQ)KJOT0 MOoApa3IeIeHus?

Tema 7. MeToabl
Hccjaea0BaHus "
NPOEKTUPOBAHUA cucreM
yIIpaBJIeHUS] OPraHU3aALMH.

OTtpaboTaTh BOIIPOCHI
JESTeNbHOCTH 10
MIEPETPOCKTUPOBAHUIO
qHCle:

1) mpoBeneHHWE OpPraHU3alMOHHOTO aHajM3a |
OTpe/ieNIeHUE CTpaTeTuu pa3BUTHS KOMITAHUU;

2) mocTpoeHue JepeBa leled KOMIaHUM B
COOTBETCTBMM C  HOBOW  cTpaTeruedl u
000CHOBaHHWE  HEOOXOMUMBIX  CTPYKTYPHBIX
M3MEHEHUH €€ PYHKIIMOHAIbHBIX MMOAPA3IEICHUN;
3) pa3paboTka  OCHOBHBIX  HaIlpPaBJICHUU
OpPraHM3allMOHHBIX HW3MEHEHHH U OCHOB €€
OPTraHMU3AIMOHHOTO MPOCKTA,
4) mpe3eHTalUs TMPOEKTa
W3MEHEHUN KOMIIAHWH.

YIPaBJICHYECKOU
PECTPYKTYpHU3allUu U
HpennpusaATuss, B TOM

OpraHNU3allMOHHBIX

Tema 8. Metoabl
3¢ GeKTUBHOCTH

NPOEeKTHPOBAHUS cucTeM
ynpaBJieHHsl B OpraHH3aI[UMH.

OICHKH

1. MeToael ONTUMHM3ALMM  WCIOJIB30BaHUSA
UMEIOIIUXCS Y XO3SMCTBEHHOM OpraHu3aiuu
pecypcoB JUTSt JOCTHKEHUSI s dekra
ITOJIOKUTEIBHON CUHEPTUU.

2. Meronsl  BBISIBIEHHS  CIa0BIX
(bYHKIIMOHHPOBAHUS OpraHu3aluu
reTepOreHHOM KOHKYPEHTHOM BO37eicTBUM."
3.MeTo/1bl MOBBIIIEHUS KUBYUYECTH OpPraHU3aluu
B 000CTpsIOIIEHCS KOHKYPEHTHOM Oophoe.

4 .Metonsl  (opMHUpOBaHHUS  OPraHU3AMOHHOTO
€/INHCTBA.

5.MeTonbl COKpallleHusi BpPEMEHH, TpeOyeMoro
JUIsl pELICHUs] BAKHBIX 3a/1a4 YIPaBJICHUS.

3BCHBEB
pu

Tema 9.
MPOEKTHOM
MeTOoAnYecKoi
JOKYMEHTAIlUH.

Pa3padotka
HOPMATHBHO-

Metoanka oGOpMIICHUS OCHOBHBIX TOKYMEHTOB
OpPTraHHU3AIMOHHOTO pOEeKTa CUCTEMBI
yIIpaBJICHUS: CXEMBI JJOKyMEHTO000pOTa, paboune
bopmbI JIOKYMEHTOB, Marpuna YPOBHS
IIEHTPAJIN3AIIUH IPUHSTUS PEIICHUH.

4. YYEBHO-METOJUYECKOE OBECHEYEHUE CAMOCTOSTEJBHON PABOTBI

OBYYAIOIIUXCA
Tembl pas N3yyaemble Konuuyects DopMbI Metoauuyeck | DopMbl
CaMOCTOSITEIbH BOIIPOCHI 0 4acoB CaMOCTOATEIb ue OTYETHOC
0ro M3y4YeHus Ounasi/oyn | HOM padoThI olecreyeHn TH
0-3204Has bl
Tema 1. OOmas | IlonsTus 10/8 Nzyuenue YuebHo- Ompoc,
METO/I0JIOTHsI «OpraHu3anusy, JUTEpaTyphl U | MeTOIMYECKO | pedepar
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U3YUYECHUS "
MIPOEKTHUPOBAHHUS
CUCTEM
yIpaBJICHUSL.

«BUIBI
OpraHu3alumny,
«TUTAHUPOBAHUEY
)
«IIPOCKTUPOBAHU
e». O6mas
METOJIOJIOTHS
MJIJAHUPOBAHUS U
MPOEKTUPOBAHUS
OpraHu3aLNH

MOJITOTOBKA K
OTpocy
[Toaroroska
pedepara

e
o0ecrieueHue
TIUCUUATUINHBL

Tema 2. Ananus
(bakTopoB
MIPOEKTUPOBAHHUS
OpraHH3aLuH.

XapakTepucTruKa
9JIEMEHTOB
BHEIIHEH CpeJIbl
OpraHu3aIy.
OcHOBHBIE
rnapameTpsl
npouecca
aHaan3a
BHEIIHEH
npu
IJTAHUPOBAHUU U
MIPOEKTUPOBAHUH
OpraHu3arui

cpebl

10/15

Nsyuenne
JUTEpaTyphl U
MIOATOTOBKA K
ornpocy
[Togroroska
pedepara

Vuebno-
METOIHYECKO
e
obecneyeHne
IHACIATUINHEI

Ormpoc,
pedepar

Tema 3.
[IpoekTupoBanne
OpraHHU3alIOHHO
71 CTPYKTYpPBI
yIpaBiIeHUS:
CTPYKTYpbI
yIpaBieHUs
IIPOEKTOM.

Bri6op BHJA
OpPraHHU3alMIOHHO
CTPYKTYpBbI
IIPOEKTA,
OIpezicIICHNE
B3aUMOCBA3EH
MEXIY
CTPYKTYPHBIMH
JJIEMEHTaMH,
ONTUMHU3ALIUS
OpPraHU3alIOHHO
71 CTPYKTYpPBI
IIPOEKTA.

14/15

N3yuenue
JUTEPATYpPHI U
MOATOTOBKA K
onpocy
IToaroroBka
pedepara

VYueOHo-
METOIHYECKO
e
obOecrieyeHue
JACIIUIUTHHBI

Ormpoc,
pedepar

Tema 4.
Jnarnoctuka
CHUCTEM
yIpaBiaeHUs u
METO/IbI ee
MIPOBEICHMUS.

OcobeHHOCTH
KOMILJICKCHOM
JUarHOCTHUKU
OpraHu3aIuu:
SKOHOMHYCCKUH
aHaImu3,
yIpaBJICHUYECKUN
aHaIu3,
(UHAHCOBBII
aHaIu3,
TEXHOJIOTHYECKHU
¥ aHanm3, aHaIu3
CHCTEMBI
CTUMYJIMPOBAaHU
o, aHaJIu3
IIOTOKOB

10/15

N3yuenue
JIIATEPATYPHL U
MOJIFOTOBKA K
orpocy
ITonroroBska
pedepata

VuebHo-
METOIHYECKO
e
obecneyenne
JIACIIMIUTHHBI

Omnpoc,
pedepat
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Tema 5. | Metoauka 10/15 Nsyuenne VYuebHo- Ormpoc,
Hampasnenus u | opopmieHus JUTEpaTypel U | METOJUYECKO | pedepar
YPOBHH OCHOBHBIX MOJITOTOBKA K e
COBEpIICHCTBOBA | JOKYMEHTOB orpocy obecrnieueHne
HUS OpTaHU3aIIOHHO [MoxroroBka JVCIUTUTAHBI
HOPMAaTUBHO- ro MpOeKTa pedepara
METOIMYECKOMN CHCTEMBI
JOKYMEHTAIlUU. | yIpaBICHUS:
Yuaudukanus CXEMBI
bopMm U | JOKYMEHTO000D
coJiepKaHus oTa, pabouue
JIOKYMEHTOB. (hopMbI
JOKYMEHTOB,
MaTpHlla ypOBHS
HEHTpAIN3AUT
MIPUHSITUS
pEeLICHHI
Htoro 54/68

5. ®OHJ OHEHOYHBIX CPEACTB JUIsA IIPOBEJEHMUSI TEKYIIEH W
INPOMEKYTOYHOU ATTECTAIIUHA 110 JTUCHUIIJIMHE

5.1. IlepeyeHb KOMIIETEHIMI € YKa3aHHEM JTANOB UX ()OPMHPOBAHHUS B NpoLecce 0CBOCHHUS
00pa3oBaTeJIbHON NMPOTrPaAMMBbI

Koa m HauMeHOBaHHEe KOMIETEHIIMH

Oranbl GOpMHUPOBAHUS

CIIK-3. CriocobGeH pa3pabaThiBaTh W COTJIACOBBIBATH
MPOEKTHl HOPMATHBHBIX IPABOBBIX AKTOB W JPYTHX
rOCyIapCTBEHHOTO

JOKYMEHTOB B

o0Oiract

MYHHUIUIIAJIBHOI'O YIIPABJICHHS.

n

1. PaGora Ha y4eOHBIX 3aHATHSX.
2. CamocrosTenbHas padora.

5.2. Onucanune nokasarteseil U KpUTepHeB OLIEHUBAHUS KOMIIETEHI[HI HA Pa3IMYHBIX 3Tanax
UX (pOpMHPOBaHMNS, ONIMCAHUE IKAJ OLlEHHBAHUS

OnenuBae YposeHb Oran Onucanue Kpurepun [Ixana
MbIe chopmupoBa dbopMupoBaHus rokasarenei OLICHHUBAHUS OLICHUBAHUSA
KOMIIETEH H-HOCTH
92071
CIIK-3 [Toporossrit 1. PaGora  Ha | 3HaTh: [lIxana
y4eOHBIX 3aHATUSX. | -TIPUHITUIIBI u OLICHUBAHUS
2. METOIbI omnpoca
CaMocTosTenbHasl | OpraHU3aluu [xana
pabora. TPYIIIOBBIX Onpoc OIICHUBAHUS
KOMMYHHKAII B Pedepar pedepara
OpTraHU3alNu; Keiic [Ixama
VYMeTh: Tecr oueHI/IUBaHI/m
-aHAJIM3UPOBATh Keiica
0COOEHHOCTH Hlkana
KOMMYHHUKAIUH B OLICHUBAHUS
OpraHu3aly Mpu TecTa

IJIAaHUPOBAHUN U
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MIPOCKTUPOBAHUH
CUCTEMBI
yIIpaBJICHUSI.
[MponsunyTer | 1.  Pabora  Ha | 3HaTh:
i y4€OHBIX 3aHATUSX. | -TIPUHIUIIBI U
2. METO/IbI
CaMocTosTenbHast | OpraHu3aluu
pabora. IPYTIOBBIX
KOMMYHUKalUd B
OpraHH3allNy;
YMers: [MIxana
-aHaIIM3UPOBATh OLICHUBAHUS
0COOEHHOCTH orpoca
KOMMYHUKalUi B [IIkama
OpraHu3ally MpU OIICHUBAHUS
IUTAHUPOBAHUHU U pedepara
MIPOCKTUPOBAHUH Omnpoc [MIxana
CUCTEMBI Pedepar OLICHUBAHUS
YIIpaBJICHUS; Keiic Keica
AHAJIN3UPOBATH Tect [Tkama
undopmarmto o | IlpakTuyeckas OIICHUBAHUSA
bakTopax MOJITOTOBKA TecTa
BHEIIIHEH 51 [Ixama
BHYTpPEHHEH OLICHUBAHUS
cpensl TS MIPaKTUYECKON
MPOEKTUPOBAHUS MOATOTOBKH
OpraHU3aIMOHHBI
X CTPYKTYD;
Buiangers:
-HaBBIKAMH
MIPOCKTUPOBAHUS
KOMMYHHKAI[UOH
HBIX CETed B
OpraHH3aIH
IIkana oueHUBaHUS TecTa
Hanwucanue mecma ouenuBaercs no mkaie ot 0 1o 15 6amios.
13-15 6amnoB (80-100% mpaBUIBHBIX OTBETOB);
10-12 6amnoB (70-75 % npaBUIbHBIX OTBETOB);
7-9 6amnoB (50-65 % npaBUIBHBIX OTBETOB);
0-3 6amioB (menee 50 % nmpaBUIIbHBIX OTBETOB).
IIxaJja ouennBanus pegepara
HNurepBan
Kpurepun onenuBanus
OlleHHUBAHMS
1. Crenenb pacKpbITUS TEMBI 0-4
2. JInuHblé BKJIAA aBTOpA 0-3
3. CTpyKTypHpOBaHHOCTbh MaTepHuaa 0-2
4. TlocTpaHU4YHbBIE CCHUIKU 0-2
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5. O0BeM u KayecTBO MCIOb3yEeMbIX HCTOYHUKOB

6. OdopmieHne TekcTa ¥ TPaMOTHOCTh PeUr

7. 3ammra doxnaoa

Htoro

IIxana omeHNBaHNA Kelica
Brmmonsenue ketica oueruBaercs ot 0 1o 15 6ajuios.

Kpurepun onenuBanus

HNurepBan
OLICHUBAHHUSA

Jlanbl ucuepnbiBatonue 1 000CHOBAHHBIE OTBETHI HA BCE MOCTaBJICHHBIE
BOIIPOCHI, MPABWIBHO U PALMOHAIBHO (C HCHOJB30BAaHUEM PALMOHAIBHBIX
METOJIMK) pEeIIeHbl MpaKTUYEeCKHE 3a/Jayd; IpPU OTBETaX BBIICISIOCH
[JIaBHOE, BCE€ TEOPETHUYECKUE TIOJOKEHUS YMEJIO YBS3BIBAIUCH C
TpeOOBaHUSMU PYKOBOJASAIIUX JIOKYMEHTOB; OTBETHl OBLIM UYETKHUMH H
KpPaTKUMHU, a MBICIIM H3JIarajuch B JIOTUYECKOW IMOCJIEI0BATEIbHOCTH;
MOKa3aHO YMEHHE CAMOCTOSTEIbHO AaHaTU3UpOBaTh (PaKThl, COOBITHS,
SIBJICHUS], IPOLECCHI B X B3aWMOCBSI3U U JUAJIEKTUYECKOM Pa3BUTHH.

0-4

JlaHbl TOJHBIE, JAOCTATOYHO OOOCHOBAaHHBIE OTBETHI Ha IOCTaBJICHHBIE
BOIIPOCHI, IIPaBUJIBHO PEILIEHBbI MPAKTUYECKUE 3aJaHMsl; IPU OTBETAX HE
BCETJa BBIAEIAIOCH TJIaBHOE, OTACIBHBIE IIOJOXKEHUA HEAOCTaTOYHO
YBSI3BIBAJIUCH C TPEOOBAHMUSAMHU PYKOBOJASALIMX JTOKYMEHTOB, MPH PELICHUU
MIPAKTHUYECKUX 3a/a4 HE BCETJa MCIOJIb30BAIKMCh pallMOHAIbHBIE METOAUKU
pacuéToB; OTBETHI B OCHOBHOM OBUIM KPAaTKUMH, HO HE BCET/1a YETKUMU.

0-4

JlaHbI B OCHOBHOM NPaBWIIbHBIE OTBETHI HA BCE MOCTABJICHHBIE BONPOCHI,
HO 0€3 JOKHOW TiyOMHBI M OOOCHOBaHMSA, NMPH PELUICHUU MPAKTHUYECKUX
3aa4 CTYJEHT HCIOJIb30Bal IMPEXKHUU OINBIT M HE NPUMEHSAT HOBBIE
METOJMKHM BBIIIOJHEHMSI pPacu€ToB M JKCIPECC OLEHKH IO0Ka3areieu
3¢ (}EeKTUBHOCTH YMpaBieHHUsS OpraHu3alued, OJHAKO, Ha YTOYHSIOIIHE
BOIIPOCHI JJaHbl IIPABWIIBHBIE OTBETHI; IIPH OTBETaX HE BBIAEISIIOCH TJIABHOE;
OTBETHl OBUIM MHOTOCJIOBHBIMHU, HEUETKMMHM M 0€3 JOJKHOM JIOTHYEeCKOM
IIOCJIEIOBATEIbHOCTY; HA OTIENbHBIE TOMOJIHUTEIbHBIE BOIPOCHI HE JIaHbI
MOJIOKUTEIbHBIE OTBETHI.

3arpyIHseTCs MPHU BHIOJHEHUH MPAKTHYECKUX 3a/1ad, B BBITOJHEHUU
CBOEH poiu, paboTa MPOBOIUTCS C OMOPOI Ha MpenojaBaTeNs WIH APYTUX
CTYJIEHTOB.

0-3

IIkaja oueHuBaHUs OnMpoca

Kpurepun oneHuBanus

HNurepBan
OLICHMBAHMSA

1. CamocrosTenpHO H APTYMCHTUPOBAHO [CJIaThb aHaJIU3, 0606H_IaTL,
BBIBOBI

0-2

2. CaMmoCTOSTeNnpHO, yBEpEHHO W  0€30MHMO0YHO  TPUMEHSET
MIOJTYYCHHBIC 3HAHUS B PEIICHUH MPOOJIEM Ha TBOPUYECKOM YPOBHE

0-2

3. VYmeer cocCTaBUTh TOJHBIM U NPABWIbHBII OTBET Ha OCHOBE
W3Yy4CHHOTO  MaTepuaya;  BBIAEIATh  IJIABHBIE  IIOJIOXKCHMS,
CaMOCTOSTENIBHO IOATBEPKIATh OTBET KOHKPETHBIMU IIpUMEpaMHU,
(dhakTamu

0-3

4. TloHuMaHue CYIIHOCTH pPAacCMAaTPUBAEMbIX IOHATHM, SBICHUN U
3aKOHOMEPHOCTEM, TEOpHUid, B3AMMOCBS3EH

0-3

Hroro

10
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IllkaJjia ONeHUBAHNUS MPAKTUYECKON MOATOTOBKHU

Kpurepuu oueHnBaHus baJuibl

BBICOKAsi AaKTHMBHOCTh HA MPAKTUYECKOM TMOJITOTOBKE, BBIIOJHEHBI BCE 10
HCOGXOI[I/IMLIC pvaeTBI nu 3aaHuA C(l)OpMI/IpOBaHBI BBIBOJHBI, JAaHBbI
PEKOMEHIAINH

CpelHsisi aKTMBHOCTb Ha MPAKTUYECKOM MOATOTOBKE, BBIIIOJIHEHBI HE BCE 5
HEOOXOMMBIC PACUETHI U JJOMYIIEHBI ONTUOKH, HETOYHOCTH B PEKOMEHIAITUSX
HU3Kasg AaKTUBHOCTh Ha MPAKTUYECKOM TOJArOTOBKE, HE  BBINOJHEHbI 0

HEOOXOMMBIC pACUEThI U JOMYIIECHBI OMUOKH, HET BEIBOJOB M PEKOMEHIAINA

5.3. TunoBble KOHTPOJIbHBbIC 33IaHUSI MJIH MHbIe MaTepHabl, HEOOX0AMMBIE 1JIs1 OLEHKH
3HAHMH, YMEeHMil, HABBIKOB M (MJIM) ONBbITA JAeATEJbLHOCTH, XAPAKTEPU3YIOIIUX ITANbI
(opMupoBaHusl KOMIIeTEHIMI B Npouecce 0CBOCHUsI 00pa30BaTeJIbHON MPOrpaMMbl

ITPUMEPHBIE TEMBI IUIS1 TIPOBEJAEHUSA OITPOCA

1. Tunonorus NoaxoA0B B OpraHU3allMOHHOM IIPOEKTUPOBAHNN

2. MeTo1bl MOAETUPOBAHHUS B OPraHU3AL[MOHHOM IPOEKTUPOBAHUU

3. ®aKTopbl MPOEKTUPOBAHMS U BBIOOPA OPraHU3ALMOHHBIX CTPYKTYP

4. OpraHu3allMOHHO-CTPYKTypHasi CX€Ma CHUCTEMBbl YIPAaBJICHMS: HPHUHLMUIIBI COCTABICHUS H
3HAYEHUE B IEATEIBHOCTH OpPraHu3alnun

5. BHemHAs cpena Kak GakTop MPOSKTUPOBAHUS OPTaHU3AIUH.

6. TexHonorus pabot kKak (pakTop NPOEKTUPOBAHUS OpraHU3aLINU.

7. Ctparerndeckuii BEIOOp Kak (pakTop MPOSKTUPOBAHHS OPTaHU3AIUH.

8. IToBeneHue paboTHHKA KaK (PAaKTOp MPOEKTUPOBAHUS OPraHU3ALIH.

9. Pa3mep opranuzanuu Kak GakTop NpOEeKTHPOBAHUS OpraHU3alUH.

ITPUMEPHBIE TECTbI

1. Opeanuzayuto kak ¢popmy 06veOuHeHUst 1100etl MOIHCHO PACCMAmpusams Kax (3 omeema)

A) CpencTBO JOCTHXKEHHUS 1IesIeH

b) nesTenbHOCTh MO YHMOPSAAOYEHUIO BCEX AJIEMEHTOB OIPECIEHHOIO0 OOBEKTa BO BPEMEHHM U B
MIPOCTPAHCTBE

B) uenoBedeckyto 0OMIHOCTH

I') 6e3nmuuHyI0 CTPYKTYpY CBSA3EH U HOPM

2. Kaxoti mun opeanuszayuu (8 coomeemcmeuu c uccieooganusmu M. Bebepa) ocnosan na
CReyuanbHOM paszoeneHul 61acmu 6Hympu op2anu3ayuu, Komopoe obecneuugaem pykogoOUmeio
803MONCHOCIU DBIMb TUOEPOM

A) xapu3mMaTH4ECKHUM

b) TpagummoHHbII

B) 6ropokpaTnueckuit

I') mpaBWIIbHOTO OTBETA HET.

3. Bvioenume ocobennocmu ynpasisiemvix cCucmem, RPUcyujue opeaHu3ayuim

A) paznenenue Tpyaa

b) Hanuuue oprana ynpasieHus

B) ctpykrypa

I') Bce oTBETHI BEPHBI

4. Ynpasnenue cnoorcnoii cucmemou

A) He mpeanosiaraeT BMEIIATEIBCTBO B HEE C IIENbI0 W3MEHEHHsS CTPYKTYpbl M OCHOBHBIX
XapaKTEPUCTHK

b) npeanonaraer MHOrOKpaTHOE MPUHATHE PELICHHUNA IO U3MEHEHHIO €€ COCTaBa U CTPYKTYPHI

B) Bce oTBeTHI BepHBI
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I') mpaBmIIbHOTO OTBETA HET

5. Ilpoyeccwvl ynpasrenus mozym ovims (2 omeema)

A) TUCKpETHBIMU

b) HenpepbIBHBIMU

B) amantuBHBIMU

I') neneBbIMU

6. Bvioenumo s1emenmol, Komopule Modcem 6K0Yamy 6 cebs cyoveKm ynpasnenus

A) KOJJIEKTUB CIIELUAIMCTOB anmnapara yrnpaBJieHHsI

b) oOcny>xuBatoiuii nepcoHan

B) TpynoBoii konnexkTuB

I') Bce oTBETHI BEPHHBI.

7. Buioenumu 0bwue npunyunsl nocmpoenus cucmemvl ynpasienus (4 omeema)

A) nBUXKEHUS

b) cBs3u co cpenoit

B) HeoOxoaumMocTh 3HaHUS LENH

I') Bce oTBETHI BEpHBI.

8. Cmpykmypa ynpasenenus ekuovaem

A) nenu, 3aK0HbI, PYHKIIMH, METOABI YIPABICHUS U MPAKTHKY YIPaBIEHYECKOH e TeTbHOCTH

b) cucremy KOMMyHHKAIMii, pa3pabOTKy W peaqu3al{io  yIpaBICHYCCKUX  PEHICHHH,
nH(popMaloHHOE oOecreueHrne

B) KOMITBIOTEpHYIO M OPTaHU3aLMOHHYIO TEXHUKY, O(UCHYIO MeOeIb, CHCTEMY JOKYyMEHTO000pOTa
I') ¢pyHKIMOHANBHYIO U OPraHU3ALMOHHYIO CTPYKTYpY, CXEMY OpraHM3allMOHHBIX OTHOLICHUH U
npodeCCHOHATN3M TIepCoHaa

9. Opeanu3ayuonnslii NOMeHyual — d3mo

A) COBOKYITHOCTB CPEJICTB  BO3MOKHOCTEH, MMEIOIINXCS B OPTaHU3AIIH

b) MakcuManabHO BO3MOXKHBIN BBITYCK MPOIYKIMH B OpraHU3aluH

B) MakcumalnbHbIe BO3MOKHOCTH MIEPCOHANA MO JOCTHXKEHHIO 1eNied TPeANpUATHS U BHITOTHEHUIO
MIOCTaBJICHHBIX Mepe]l HUMHU 3aJa4

I') mpaBmIIbBHOTO OTBETA HET

10. Kaxoii mun unmezpayuu modicem odbecneuums 60/ee HU3KUe U30epAHcKU oopaujenus uiu oonee
apexmusnoe pacnpedenenue pecypcos

A) BepTHKaJIbHasi UHTETpaLUs

b) ropuzoHTanbHas HHTErpaus

B) nuBepcudukanus

I') mpaBmIIbBHOTO OTBETA HET

11. Kaxoti mun ummezpayuu cnocoocmeyem COKpAWEHUI0 NpOoU3800CMBEEHHBIX U30EPIHCEK,
pacwupenuro macumaoba onepayuii, MOOUILHOCMU 8 pacnpeoeneHul YUHAHCOBbIX PeCypCo8

A) BepTHKaJIbHasi UHTETpaLUs

b) ropuzoHTanbHas HHTErpaus

B) nuBepcudukanus

I') mpaBmIIbBHOTO OTBETA HET

12. []enesoti no0xo0 K onpeodenenuo op2aHu3ayuoHHoll d¢hghexmusHocmu npeonoymumerie, Ko2od

A) cBA3b MEXy «BXOJOM» U «BBIXOJIOM» OpPraHM3allly MOCTOSHHA

b) uenu AcHbI, OrpaHNYEHbl BO BPEMEHU U U3MEPSIEMBbI

B) opranuzanus He MeeT YeTKuX ueiei u kpurepun OD MEHSIOTCS B 3aBUCUMOCTH OT Pa3JIMYHbIX
HUHTEPECOB

I') dpakTops! BHELIHEH U BHYTPEHHEH cpellbl OKa3bIBAIOT CHIIHOE BIMSHUE HA OPTaHU3ALIUI0

13. Cucmemmvlii n0OX00 K ONpeOeneHulo Op2aHu3ayuoOHHOU 3@ GekmueHocmu npeonoymumerneHn,
K020a

A) cBA3b MEXly «BXOAOM» U «BBIXOJIOM» OpPraHM3allu MOCTOSHHA

B) nienu sicHbI, OrpaHu4eHbl BO BPEMEHH U H3MEPsSeMbl
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B) opranuzamnus He MeeT YeTKUX neieid u kpurepun OD MEHSIOTCS B 3aBHCUMOCTH OT Pa3JIMYHBIX
HWHTEPECOB

I') bakTopsl BHENIHEN U BHYTPEHHEH cpe/ibl OKa3bIBalOT CUJILHOE BIMSHUE HA OPraHU3aLUI0

14. [Jennocmuwiti n00X00 K onpeoeieHur) OpeaHu3ayuoOHHoOU 3dekmueHocmu npeonoumumeieH,
K020a

A) CBSI3b M@Ky «BXOJOM» U «BBIXOJIOM» OpTaHH3aI[MH MMOCTOSHHA

B) nienu sicHbI, OrpaHUYeHbI BO BpEMEHH U H3MEPSEMBI

B) opranuzanus He uMeeT 4eTKuX 1eneil u kpurepuu OD MEHSIOTCS B 3aBUCHMOCTH OT Pa3TUYHBIX
HUHTEPECOB

I') dbakTopsl BHEIIHEN U BHYTPEHHEH Cpeibl OKa3bIBAIOT CUIILHOE BIUSHUE HA OPraHU3aIUIO

15. Ilpu kakom mexauuzme KOOpOUHAUUU KOHMPOIb HAO HpOYeccom mpyoda OCYWeCMmEIIsencsl
camumu pabomHuKamu

A) B3aMMHO€ cOrjlacOBaHHe

b) cranmapTuszamus pabounx npoueccon

B) crangapTu3anus BeITycKa

I') mpaBuIIBHOTO OTBETA HET

16. Kaxoii mexanuzm KoopouHayuu cnocoocmeyem KoopouHayuu mpyoa 01a2o0aps npocmomy
npoyeccy Heg)oOpManbHbIX KOMMYHUKAYULL

A) cranmapTuzanus pabo4nx MpoLEcCcOB

b) ctanmapTuzamnus Beimycka

B) crannapTuzanus 3HaHUN ¥ HABBIKOB

I') mpaBuIIBHOTO OTBETA HET

17. Ilpu kaxom mexanusme KOOpPOUHAUUU OMEEMCMBEHHOCMb 3a pabomy Opyaux aroel,
onpeodenenue 3a0anuil OJisl HUX U HAOII00EeHUs 3a UX OeUCMBUAMU 80311A2AeMCs HA 00HO20 Yel08eKd
A) B3aMMHO€ cOrjlacOBaHHe

b) mpsimoii KOHTpOITb

B) cranmapTu3zamus BeITycKa

I') cranmapTu3anys 3HaHUK U HABBIKOB

18. Ilpu kaxom mexanuzme KOOPOUHAYUU CREYUDUYUPYIOMCI Pe3YTbmAambl mpyod

A) B3auMHOE COTJIaCOBaHUE

b) npsimoii KOHTpOIIb

B) crannmapTuzanus pabounx mporeccoB

I') mpaBmIIBHOTO OTBETA HET

19. ©opmanuzayus nosedenus ocyujecmensemcs (3 omeema)

A) no npasuiam

b) mo nomxHOCTH

B) no cTtpykrype

I') mo xBammdukanmm

20. B kakou u3z cmpyKmypHulX KOHQuU2ypayuii KI04esou Uacmvlo Op2aHu3ayuu se1semcs
cmpame2uieckasn 8epuluHa

A) mpocTast cTpyKTypa

b) mpodeccuonanbras 6ropokpaTus

B) nuBu3uonansHast popma

I') mpaBuIIbHOTO OTBETA HET

3AJAHUE HA TIPAKTUYECKYIO IIOAI'OTOBKY

1. CpaBHuUTeNnbHash XapaKTEPUCTHKA MEXAHMCTUYECKOTO M OPraHUYEeCKOro TMOJIXOJO0B K
MIPOEKTUPOBAHUIO OPTraHU3aIUH.

2. MeToabl NPOEKTUPOBAHHUS OPraHU3AMOHHBIX CTPYKTYP. MeTo aHaIOTui.

MeTo1bl TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYpP. DKCHEPTHBIM METON.

4. MeToabl NPOEKTUPOBAHHUS OPraHU3AIMOHHBIX CTPYKTYP. MeETol1 CTpYKTYpU3allUH LIENICH.

(O8]
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5. Metonpl NPOEKTUPOBAHUS OPraHU3ALMOHHBIX  CTPYKTYP. Meron oOpraHM3anMOHHOTO
MOJZIETTUPOBAHUS.
6. OCHOBHbIE HallpaBJICHUs IPOEKTUPOBAHMSI OpraHU3alUun

IMPUMEPHBIE KEMCBI

«IIpoexkTHpOBaHMA NpPeINPHUATHS B KOHKYPEHTHOI cpeae»
Lenu npoBeeHust UTPHI.

Urpa «IIpoextnpoBaHus NOpeanpusATHS B KOHKYPEHTHOM Cpene»  INpeaHa3HadeHa Ul
3aKpeIuIeHUs] MTPOMIEHHBIX MaTEpHAIOB MO AUCHUIUIMHE «OpraHU3allMOHHOE MPOEKTUPOBAHUE) U
MIPOBOAMTCS Ha IOCJIEIHEM CEMHHApE.

Urpa «IIpoexktupoBanue mpeanpusaTvs B KOHKYPEHTHOH cpene» NoJbKHA chopMHUPOBATh B
CO3HAaHUM €€ YYaCTHUKOB 0Opa3HbIe MOJIEIN TPEATIPHSITHSI.

Peanuzanus 3Toi Lenu npeanonaraer:

1. Co3ganue B urpe JOCTaTOYHOTO 4YHCIA CUTYallUd, IMOKAa3bIBAIOLIUX HEOOXOAMMOCTh
YTBEPKACHHUSI TOJIOKUTETFHOTO 00pa3a BHOBb CO3JAHHOTO MIPEIPUSITHS.

2. EgunCTBO 3THX CHUTyaumii, ymesnoe BbIAENeHHE OOIIEro W OCOOCHHOCTEW paboThI
NPEANPUITHI B pa3IMYHBIX CUTYaLIHSX.

Hannune nepeyncneHHbIX MpeanochUiok (pOpMUPOBAaHUS UIPOBOro oOpasza obecreuuBaeT
JOCTHKEHHE IIEJIOT0 KOMITIeKca y4eOHBIX mmoaueneil (1 HaoOopoT olecmeunBaercs uM). Tak,
nepBas npeanoceuika A «lIpoekTrupoBaHus NpeAnpusTUS B KOHKYPEHTHOM cpesie» paBHOCHIIbHA
peanu3alnmy CIeayonmX MoaIenei:

- J1aTh NMPAKTUYECKUE HABBIKU MPUHSITHUS PEIIEHUN MO MPOEKTHPOBAHUIO U 0OOCHOBAHUIO
YIPaBJICHUYECKUX PEIICHUH, a TaKKe IMPOBEICHUSI COOTBETCTBYIOLIMX SKOHOMUYECKHX PACUETOB Ha
OCHOBE PEJIEBaHTHOW MH(pOpMaLINK;

- JaTh NPAaKTHYECKUH MaTepuasl IJIs CpPaBHEHHsI M BbIOOpAa MPEANOYTUTENBHBIX (GopM
MIPOEKTUPOBAHMSI IPEATIPUATHUS U OCYILIECTBICHHS XO3SIIICTBEHHOMN AESITEIbHOCTU MPEIPUSITHS;

- chopMHpOBaTh HABBIKH CO3/IaHUSI KOMAHbl U YIPABIEHUS €10 B PA3HBIX CHUTYaIUsIX U B
YCIIOBUSIX CTPYKTYPHBIX HEONPEEIEHHOCTEN.

MHOKeCTBO CUTYyalil, MTOPOXKAAEMbIX UTPO, TOMKHO 00J1aAaTh BHYTPEHHUM €IUHCTBOM.
DTO TMpPOSIBJICHUE E€OUHOM CYIIHOCTH, BBIPA)KAEMOW CHCTEMOW SKOHOMHUYECKHX 3aKOHOB W
KaTeropHil, a TaK’Ke FJIEMEHTOB IICUXOJIOTHH B paMKaxX IPYIIIOBOIO MOBEICHUS U UHAUBUY AIbHBIX
0COOEHHOCTEH, KOTOpPbIE JJOJKHBI CTaTh 0000IIEHNEM BCel COOBITHIMHOM TKaHU UTPHI.

CrenoBatenbHO, BTOpasi MPEANOChUIKA CBsI3aHa C APYTrOM IPYIION MOLEICH:

* IPOJIEMOHCTPUPOBATH YYaCTHUKAM UIPbI CBSI3b SKOHOMMUECKUX IIOKAa3aTeJIel U 3aKOHOB, a
TaK)K€ 3aKOHOB U IIPABUJI IICUXOJIOTUU C PEATIbHOM JEMCTBUTENBHOCTBIO;

* HayyuTh AaKTUBHOMY BO3JEHCTBUIO HAa CUTyallMl0, OCHOBAaHHYI0 Ha TOHATUU
SKOHOMUYECKOM M IICUXOJIOTMYECKOW CYHIIHOCTH CBOMX JEHCTBHUM, BOCIIHUTATH AKTUBHBIA CTUIIb
9KOHOMMYECKOTO MBILUICHHUS.

Tpetbsi mpennockeika AenaeT ACIOBOH o0pa3 OTpPaKEHHEM JICUCTBUTEIBHOCTH, MPUAAET
PEATUCTUYHOCTh JOCTAaTOYHO CHUMBOJHMYHOW Qopme Takod wurpbl Kak «lIpoektupoBaHue
MpeanpusaTHs B KOHKYpPEHTHOH cpene». Kak mpaBuiio, UTpoku cTaparorcs (M K 3TOMY HX JOJIKEH
MOOUIPATh TPENOJaBaTeNb) MPUBJICYbL CBOM TNPEKHUE 3HAHUS W TPHOOpETEHHBIC 3a BpEeMS
MOATOTOBKM K WUIPe JJI1 MHTETpaluu JEI0BOro ONblTa. BMecTe ¢ TEM OHU CTpEMSTCA paclIupUTh
MOJIyYEHHBIE 3HAHUS, PACHPOCTPAHUTH MX 3a MPEAeNbl UIPhbI, BKJIIOYAs CBOM KPYrozop, HOBbIE
(bakTbl 1 moHsATH. OTCIO/1a TIOTyYaeM eIl OJIHY BaKHYIO TOIEINb:

* CTUMYJIHpPOBATh YYaCTHUKOB WIPHl K JalbHEHIIemMy Ooiiee yriyOIeHHOMY HW3YYCHHIO
BOIIPOCOB, CBSI3aHHBIX C MCCIEIOBAHHEM CHCTEM YIIpaBJICHHS, MEHEIKMEHTa MaJloro OusHeca,
OpraHM3allMOHHOMY IOBEACHHUIO, TEOPUU OpraHMu3alUil, CTPAaTETMYECKOMY MEHEIKMEHTY,
MapKETHHIY U T.JI.

2. Kpatkoe onuncaHue urpsl

Bce ywacTHUKM Wrpbl AEnSTCS HAa OTAENIbHBIE KOMaHIbI MO S5-7 4YEIOBEK BO IJIABE C
BBHIOpAaHHBIMH UMHU PyKOBOIUTENSIMH. [lepen HadanoM UTpbl OHM BBIOMPAIOT TaKXKE CTPATETHIO
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CBOCTO TIOBEJICHUS, KOTOPasi MOXET CTPOUTHCS KaK Ha Cyry0o MparMaTWu4ecKuX OCHOBAHHSIX —
3aHATHE OONiee BBICOKOTO MecTa B WIpe B pe3ylbTaTe BbpIOOpa Hambonee SApKOH W
MPEAMIOYTUTETFHON (POPMBI IIPOCKTUPOBAHUS CBOSH pabOThI, TAK U HA OOIICCTBCHHON 3HAYNMOCTH
Y Ha CTENEeHU MPOpabOTAaHHOCTH BOMPOCOB COJEP)KAHUS HKOHOMHUYECKON NEATENBHOCTH B IUIaHE
Pa3BHUTHS HAYYHO-TEXHUYCCKUX JOCTHKCHHM, pa3pabOTKU U BHEAPCHUS Pa3TMYHBIX WHHOBAIWHA B
cdepe yciyr, TOBapOB M CaMOil OpraHu3alliy UX MPOU3BOJICTBA U MPEACTABICHUSI.

KoMaHma kaxmoro mpeanpusiTus JO/DKHA NPUAyMaTh Ha3BaHWE, CIOTaH, pa3paboraTrh
KOPIHOPaTHBHYIO KYJIbTYpy, MHCCHUIO, pa3paboTaThb OpraHUW3alMOHHYIO CTPYKTYpy, chepy
NEATEIPHOCTH  TPEANPHUATHS, ACCOPTUMEHT  BBIMMYCKAEMOW  TPOAYKIMH  M3JACIUN  WIH
MPEIOCTABNISIEMBIX YCIYT, BAPHAHTHI TEXHOJIIOTUU MX MPOU3BOJICTBA U COBITA, COOTBETCTBYIOIIHE €€
LEsIM ¥ HAJIMYHBIM pecypcaM. YUHTHIBACTCS TAaK)KE€ W BHENIHUN BHUJ yYaCTHHKOB (CM.Ta0:i.l).
CrtyaeHT JomKeH OBbITh ONPSTHO M akKypaTHO oneT. Ha kxocTiome HEOOXOAMMO MPHUKPENUTh
OCHDKUK, Ha KOTOpoM HeoOxommmo Hammcath ®UMO crynmeHTa W JAODKHOCTH, KOTOPYIO OH
3aHUMAaET Ha NPeIIPUSATUH.

[To wrtoram KaXI0¥ MPE3eHTAMHM TPOEKTA, YCIEIIHOCTh MPEANPHUSATUS OLICHUBACTCS C
TOYKM 3pPEHHUS] €r0 OPUTMHAIIBHOCTUM B IIEJIOM, a TAaKXe IO OTAEIbHBIM €€ KOMIIOHEHTaM C
MOTIPaBOYHBIMU KO3(PPUITMCHTAMH, YKa3aHHBIMH B TA0JIUIIE KPUTCPUEB OIICHKH:

e BHENIHUH OOJUK YYaCTHUKOB — 1;
HaJW4ue HarJsJHbIX MaTepuaioB- 1;
pabota B komaHe- 1;
MPOBEACHUE MPE3EHTAUU-2;
OTBETHI HA BOIIPOCHI- 2;
® y4yacTue B OCYXKJECHUU-3.
B mpe3enTanuu npoekTa npeAnpusi TS 0053aTeIHHO yIaCTHE BCEX YUIACTHUKOB.

Taoauma 1
Pe3ynbpTaThl OIEHKU BBICTYIUICHHS KOMaH]I
N¢ Hazan | Buemnwmii | Hannune Pa6ota | IlpoBenenu | OtBethl | Yuactue B | Cymm
n/n | ue 00K HarJISOHBIX | B € Ha o0cyXIleHu | a
KOMaHJI | yJaCTHUK | MaTepuaio | KOMaH]l | MPe3eHTAIX | BOIIPOC | H
bl OB B e 174 Bl
MPEATPUSIT
Hs

Cnucok naubonee omaudueuIuxca yuacmHUKoOe uzpul

MNPUMEPHBIE TEMBbI 111 PE@EPATOB
1.TeopeTuko-MeTOA0IOTMYECKHE ACIEKThl OpPraHU3al[MOHHOTO IPOEKTHUPOBAHUS: CHCTEMHBIH,
CUTYalIMOHHBIN, BOJIFOIIMOHHBIN MOIX0 bl
2. Tunonorust mOJX0 0B B OPraHU3alIMIOHHOM MIPOEKTUPOBAHUU
3.MeTo1bl MOAECTMPOBAHUS B OPTraHU3AMOHHOM MPOEKTUPOBAHUHU: BO3MOKHOCTH U TPOOIIEMBI
4. Koy4MHI KaK METOJl OpraHU3allMOHHBIX U3MEHEHUN
5. MeTozpl «OpraHu3allMOHHBIX U3MEHEHHI» B OPraHU3allMOHHOM MTPOEKTUPOBAHHH.

6. OCOOEHHOCTH COBPEMEHHOT0 3Tara KOpHopaTuBHOro perynupoBanus 10Y

7. CoBpemMeHHbIE HTHPOPMAIIMOHHBIE TEXHOJIOTHH U UX BIUSHUE HA CUCTEMY YIIPaBICHUS

8. IlpuHuunel panuoHanu3anuu cucremsl JJOY

9. HWccnemoBanne wu aHamu3 cucteM JIOY Kkak HayajdbHBIM JTall  OpPraHU3alMOHHOIO
MIPOEKTUPOBAHUS

10. OcHOBHBIC HampaBJICHWS W TEHICHIMM panuoHanu3zamuu cuctemMbl JIOY (Ha mnpumepe
KOHKPETHOW OpraHu3aIim)
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11.

ABTomaTu3upoBaHHas uHpopMauuoHHass cucrema (AMC): npeamnocbUlku BHEIPEHUS B

opraHnu3al U BO3MOKHOCTH UCITIOJIb30BAHUA

12.
13.

®axTophl MPOESKTUPOBAHUS U BHIOOpA OPraHU3aLMOHHBIX CTPYKTYP
OpraHu3allMOHHO-CTPYKTYpHasi CX€Ma CHCTEMbl YIPABJIEHUS: MPUHLUIBLI COCTABICHUS H

3HAYCHHUC B ACATCIIbHOCTU OpraHu3alun

14.

OCHOBHBIE HaIllpaBJICHUA pallMOHAJIMU3AlUN OpPraHU3allUOHHBIX CHUCTCM YIIPABJIICHUSA (Ha

MpUMepe KOHKPETHON OpraHU3aliH).

7.

8.
9.

10.
11.

12.

ITPUMEPHBIE TEMbI KOHTPOJIBHbBIX PABOT
CpaBHUTENBHAs XapaKTEpPUCTUKA MEXAaHUCTHYECKOIO U OpraHM4ecKoro
MIPOEKTUPOBAHUIO OPTaHU3ALINH.
MeTo1bl TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp. MeTo aHaJIOTHi.
MeTo/1bl TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYpP. DKCHEPTHBIM METOI.
MeTo1bl TPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp. MeToa CTpyKTypU3aluu LENEH.
MeTonpl  TPOEKTUPOBAHUS OPraHU3ALUOHHBIX  CTPYKTYP. Meton opraHu3anroOHHOIO
MOJIETTUPOBAHUS.
OcHOBHbIE HaNpaBJICHUS MPOSKTUPOBAHUS OPTaHU3ALUU

MMOAXOOOB K

IMPUMEPHBIE TEMBI JIJI51 9K3AMEHA
1. OmpeneneHne NOHATHS «OPraHU3aLMOHHOE MPOECKTUPOBAHHE.
OpPraHU3alMOHHOTO MTPOEKTUPOBAHUS
JlepeBo Lienei opraHuzanuu
Bremnsis cpena kak (pakTop MpOSKTUPOBAHUS OpTaHU3AIIUH.
TexHonorust paboT Kak (HakTOp MPOSKTUPOBAHUS OPTaAHU3AIIHH.

Ilemnu wun 3a1auu

[ToBeneHune paboTHUKA KaK (GaKTOp MPOEKTUPOBAHUS OPraHU3aLUH.
Pa3zmep opranuzanuu kaxk GakTop MPOESKTUPOBAHUS OPraHU3ALIUH.

2
3
4
5. Crparerunueckuii BIOOp Kak (hakTOp MPOEKTUPOBAHUS OPraHU3ALNH.
6
7
8

20.
. MeToapl MpOEKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP. IDKCHEPTHBINA METO/I.
Meroas! IPOEKTUPOBAHUS OPraHU3aLMOHHBIX CTPYKTYp. MeTox CTpyKTypHU3anuu Lemnei.
IIPOEKTUPOBAHMS OPraHU3alMOHHBIX CTPYKTYP.
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22.
23.

24.
25.
26.

27. HanpaBieHus U ypOBHHU COBEPIICHCTBOBAHUS HOPMATUBHO-METOJUYECKON TOKYMEHTALINH.

DJIeMEHTBI IPOEKTUPOBAHUS OPraHU3ALINN:
OneMEeHTBI IPOEKTUPOBAHNS OpraHU3aLUu:
. DJE€MEHTBI POEKTUPOBAHUS OpPraHU3aluu:
. DJIEMEHThI IPOEKTUPOBAHUS OPTaHU3ALNHN:
. DJ€MEHTBI POEKTUPOBAHUS OpraHU3aluu:
. DJIEMEHTBI IPOEKTUPOBAHUS OPTaHU3ALNHN:
. DJI€MEHTBI POEKTUPOBAHUS OpPraHU3aluu:
. DJIEMEHTBI IPOEKTUPOBAHUS OPTaHU3ALNHN:
. DTanbl OPraHu3alrOHHOTO IPOECKTUPOBAHMSL.
. MexanucTuueckuii NoIX0/] K IPOEKTUPOBAHUIO OPraHU3alMOHHBIX CTPYKTYD.
. Oprannueckuii moaxo/1 K MPOEKTUPOBAHUIO OPraHU3allUOHHBIX CTPYKTYP.
. CpaBHMTENbHAS XapaKTEPUCTUKA MEXAHUCTHUYECKOIO M OPraHMYECKOro IOAXOI0B K

MIPOEKTUPOBAHUIO OPTaHU3ALINH.

paszeneHue Tpyaa U CreHann3arys.
JeTIepTaMeHTH3aIMs U KOOTIepaIysl.
CBSI3M B OPTaHM3ALUKN M KOOPIUHALIMSL.
MaciuTad ynpaBisieMOCTH U KOHTPOJIb.
uepapxus B OpraHU3aINU U €€ 3BEHHOCTb.
pacrpeieneHue npaB 1 OTBETCTBEHHOCTH.
HEHTPATU3ALUS U ICLCHTPAIN3AIHS.
muddepeHmaus 1 UHTETparusl.

Meroasl IPOEKTUPOBAHNS OPraHU3aLUOHHBIX CTPYKTYp. MeTox aHanorui.

MeTtonabl
MO,Z[G.HI/IpOB aHUs.

OcHOBHBIE HaNpPaBIEHUS MPOCKTUPOBAHUS OPraHU3ALNH
Llenb 1 3a1aun pa3paboOTKa MPOESKTHOW HOPMATUBHO-METOJMUECKON JOKYMEHTAIUH.

Metoauueckie peKOMEHAAalMd MO pa3pabOoTKe M BHEIPEHHIO CHCTEM YIpaBJICHUS

ILOKyMCHTaHI/Ieﬁ B OpraHusanusx.

28. Yauukanus Gopm U coaepxKaHus JOKyMEHTOB: LIEIH, TPUHIIHUIIBL, METOIBI.
29. Cxema JOKYMEHTOOOOpOTa OpTaHU3aIlii: METOMKA COCTABICHUS U HA3HAUCHHUE.

Meton OpraHu3almOHHOTO



30. Kputepun oneHku 3(h()EKTHBHOCTH OPraHU3AIMOHHBIX CHCTEM ITPOCKTOB.
31. [Tokazarenu 3 PeKTUBHOCTH OPTaHU3AIIMOHHBIX CUCTEM MPOEKTOB.

5.4. MeToanueckne MaTepuaJbl, onpeae/siloliue NpoueAypbl OleHNBAHUS 3HAHMI, YMeHMH,
HABBIKOB M (WJIH) ONbITA [AeSITeIbHOCTH, XAPAKTEPU3YWIIUX I3Tanbl (POPMHPOBAHUS

KOMITIeTeHII M.

OcCHOBHBIMU  (pOpMaMM TEKYIIEro KOHTPOJS SBISAIOTCA Ompoc, pedepar, Keic, TecT,
MpaKTU4€ecKast MOArOTOBKA.

IIkana oneHUBaHUSI KOHTPOJIbHOH padoThI

Kpurepuu onenuBanus bayubt
coJepxkaHue paboThl COOTBETCTBYeT BBIOpaHHOW Teme paboThl; pabora
aKTyaJlbHa, BBIIIOJIHEHA CAMOCTOSITEIbHO, HMEET TBOPYECKUN XapakTep,
OTJIMYACTCS ONpEAEICHHOM HOBH3HOW; MNpPOBEAEH OOCTOSATENbHBIN aHaIU3
CTEIIEHH TEOPETHUYECKOI0 MCCIIEOBAHUS MTPOOJIEMBI, Pa3IMUHBIX MOJXOA0B K
ee peLICHMIO; MMOKa3aHO 3HaHHEe MH(POPMALMOHHOHN (IpU HEOOXOIUMOCTH —
HOPMATHBHOW) 0a3bl, HCIOJB30BAHBI aKTyaJbHBIE JaHHBIC; MpoOieMa
packpelTa TIJIyOOKO M BCECTOPOHHE, MaTepuajd M3JI0XKEH JIOIMYHO;
TEOPETUYECKUE IIOJIOKEHUS OPraHWYHO COIPSIKEHbl C TNPAKTUKOM; JaHbI 41-100
NPAaKTUYECKHE PEKOMEHJAIMK, BBITEKAIOUIME W3 aHalIu3a MHpoOJIeMBbl;
NPOBE/ICH KOJMYECTBEHHBI AaHaIN3 MPOOJIEeMBbl, KOTOPBIA IOATBEPKIAAET
BBIBOJIBl  aBTOpa, WIIIOCTPUPYET AaKTyalbHYI0 CHUTyalHi0; IIMPOKO
npezcTaBieHa oubmuorpadus mo teme paboThl, B TOM YHCIE U 3apyOeKHBIE
UCTOYHUKHU; MO0 COAEP)KaHUI0 U (opMe paboThl MOJHOCTHIO COOTBETCTBYET
BCEM IMPENbSABICHHBIM TpeOOBaHUSAM, YKa3aHHbIM B  METOJIUYECKUX
PEKOMEHAALUAX
colepskaHMe pabOThl  HE COOTBETCTBYET TeMme; pabdoTa  COIEPKUT
CYILLIECTBEHHBIE TEOPETUKO-METO0JIOTUUYECKHE OIIUOKH M TOBEPXHOCTHYIO

v % 0-40
apryMEHTAallMI0 OCHOBHBIX IOJIO)KEHUH; MMEET KOMIWISATUBHBIM XapakTep;
IPEUIOKEHHs YETKO He c(hOpMYTUPOBaHbI
IIIxajia ONeHUBAHUA JK3aMeHa
Kpurepuu oneHuBanus HNutepBan
OLICHMBAHMS
CTYACHT OBICTPO M CAaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IpPU OTBETE 21-30
MOJHOCTBIO PACKPBIBAET CYIIHOCTh IIOCTaBJIEHHOI'O BOIPOCA; CIIOCOOEH
MIPOUJUIIOCTPUPOBATH CBOI1 OTBET KOHKPETHBIMU IIPUMEPAMU;

JNEMOHCTPHUPYET MOHUMaHUE MPOOJeMbl U BBICOKUN YPOBEHb OPUEHTHUPOBKH
B HeH; (opMmynupyeT CBOH OTBET CaMOCTOSITEIBHO, HCIONb3Yys JHUCT C
MMACbMEHHBIM BapHUaHTOM OTBETA JIMIIb KAK ONOPY, CTPYKTYPHUPYIOIIYIO XOJ
paccyKAeHHUsI

CTYJEHT CaMOCTOSITEJIbHO TOTOBHUTCS K OTBETY; MPU OTBETE PACKPHIBAECT 13-20
OCHOBHYIO CYIIHOCTH ITOCTaBJIEHHOTO BOMPOCA; JIEMOHCTPUPYET MOHUMaHUE
mpoOiieMbl M JIOCTaTOYHBI YpPOBEHb OpPUEHTUPOBKH B HEW, MpPHU 3TOM
3aTPYAHACTCS B IPUBEACHUN KOHKPETHBIX IPUMEPOB.

CTYAEHT TOTOBUTCSI K OTBETY, NMpHOeras K HEKOTOPOW MOMOINH; MPU OTBETE 6-12
HE B IIOJIHOM OOBEME pACKPBIBAET CYIIHOCTh IOCTaBJIEHHOIO BOIPOCA,
OJTHAKO, IPU 3TOM, AEMOHCTPHUPYET MOHUMAHUE MPOOJIEMBIL.
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CTYJIEHT UCIBITHIBAECT BBIPAXKECHHBIEC 3aTPYyIHEHUS IIPU IIOATOTOBKE K OTBETY, 0-5
MBITAETCS BOCIIOJIB30BATHCS HEOMYCTUMBIMHA BHUJAMH ITOMOIIIN; MTPH OTBETE
HE pPACKPBIBACT CYIIHOCTHh ITOCTABJICHHOTO BOINPOCA; HE OPUCHTHPYETCS B
paccMaTtpuBaeMoll TIpoOJieMe; OKa3blBaeMasi CTUMYJHUPYIOIIas TOMOIIb |
3a/1aBa€Mble€  YTOYHSIIOIIME  BOMPOCHI ~ HE  CIOCOOCTBYIOT  OoJiee
MIPOJAYKTUBHOMY OTBETY CTYJICHTA.

HToropas mkaja oueHUBaHUS pe3yJbTaTOB 0CBOCHUA TUCHUIIIMHBI
Hrorosas oleHKa IO JUCHHUIINIMHE BBICTABIACTCA II0 HpI/IBeI[eHHOI\/'I HMKE IIKaJIC. HpI/I
BBICTaBJICHUN HUTOTOBOM OLICHKH npenoaaBaTejieM YYHUThIBACTCA pa60Ta 06yqa}0merocsl B TCUCHUC
OCBOCHU TUCHUIIIIMHBI, 4 TAKXKC OLICHKA I10 HpOMG)KyTOqHOfI arrecranuu.

bannbl, nony4eHHbIe CTYACHTOM MO TEKYIIEMY Ornenka B TpaJuIIMOHHOI cucTeMe
KOHTPOJIIO M IPOMEKYTOYHOM aTTeCTAlNU
81 —-100 OTJINYHO
61 - 80 XOPOILIO
41 - 60 YIAOBJIETBOPUTEIBHO
0-40 HEYIOBJIETBOPUTEIHHO

6. YAEBHO-METOJUYECKOE U PECYPCHOE OBECIIEYEHHUE JUCHUITJIMHBI

6.1. OcHoBHas UTeEpaTypa

1. Jdpeumnckuii, B. A. OCHOBBI MPOEKTUPOBAHMS M PA3BUTHUSL OpraHU3aLUH ;| yUeOHUK ISl BY30B /
B. A. Ilpemunackuii. — MockBa : M3zmatensctBo  IOpaiir, 2024. — 408 c.— (Beicmiee
obpaszoBanue). — ISBN 978-5-534-14406-2. — Tekct : snexkrpoHHbsld // OOpa3oBarenbHas
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/544306

2. Kynmosa, E. B. OpranuzaunoHHbli 1u3aiid : yaeOHUK U TpakTUKyM Juist By30B / E. B. Kymniosa,
B.T'. Antonos, E. C. KymnmoBa. — Mocksa : M3narensctBo FOpaiit, 2024. — 397 ¢. — (Bricmiee
obpaszoBanue). — ISBN 978-5-534-18307-8. — Tekct : anekrponHsld // OOpa3oBarenbHas
mnatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/534761

3. Kysnenos, 0. B. Teopus opranuzanuu : yueOHUK U mpakTukyM it By30B / }O. B. Ky3nenos,
E. B. MemsikoBa. — 3-¢ wu3na., mepepadb. m jgom. — Mocksa : WznarensctBo FOpaiit, 2024. —
351 c. — (Bwicmee obpazoBanue). — ISBN 978-5-534-02949-9. — TekcT : »IeKTpOHHBIN //
O6pazoBarenpHas mwiatdopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/53565

6.2. lonotHUTEIbLHAS JTUTEPATYPa
1. Hadt P., Mepdu k., Yunmorr X. Opranuzanuonnas teopus u nuzaiiH. — CII6.: ITutep,

2013. - 640c.

2. bapunoB B.A. OpranuzanuonHoe npoektupoBanue. YueOHuk. — M.: MTHOPA-M, 2010. —
384c.

3. Buxanckuii O.C., HaymoB A.W. MeHeXKMEHT: y4eOHUK. — 5-€ W3] CTEPEOTUINH. — M.:

Maructp: UHOPA-M, 2010. — 576¢.

4. Karepuiok A.B. lccnenoBanue cucreM ynpasieHus. BBeneHue B OpraHM3allMOHHOE

MpoeKTUpoBaHue: yueOHoe nocodue. — Poctor v//l.: dennkc, 2009. — 315¢.

Bbyceirun A.B. D¢ dexTuBHbIi MeHeKMEHT: YueOHuk. - M.: @unnpecc, 2009.

6. Cnak Haitmken, YeitmOepe Crroapt, J»xoHcToH PoGeptr Opranuzanusi, IiiaHUPOBaHUE H
MIPOEKTHUPOBaHKE TPOoU3BOACTBA. OnepanoHHbIil MeHekMeHT / Tlep. ¢ 5 — ro aHr. u3g. —
M. UH®PA-M, 2015. - XXVI, 790 c.

7. ®panuyk B.J. OcHOBBI IOCTPOEHUS OpraHU3aLMOHHBIX CUCTEM. - M.: DkoHOMUKa,2002. —
215¢c.

e

23




6.3. Cniucok nepuogudeckux nzganuii (ZKypHaJbi)

1. Bectaux I'VII. Cepust « OkOHOMHUKa»
MeHemKMeHT U Ou3HeC-aAMUHUCTPUPOBAHUE
MenemxmeHnT B Poccuu u 3a pyoeskom
[Ipo6nemsr ynipasnenust/Control Sciences
Poccuiickuii 5KOHOMUYECKHM Ky pHAI
VYnpasneHen
VYpasieHne NpoeKkTaMu U IporpaMmmamu
OxoHomuka u ynpasinenue (1. Cankr-IlerepOypr)

e o

6.4. Pecypchbl HH(GOPMAIIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTn «AHTepHeT»
1. http://www.pmcity.ru/projectmanagement/materials/ - pa3mernieHHbIe B CBOOOTHOM JOCTYTIC
Ha odunmambHOM caiite komnanuu PM City MaTepualibl IO IPOCKTHOMY YIPABICHHIO. -
Karajor MyOJMKaluid [0 TMPOCKTHOMY YIpaBJICHHUIO Ha O(UIIHAILHOM  CaiTe
KOHCAJIITUHTOBOM KoMnaHuu [ Team.
2. http://orgstructura.ru/ -  cHeMUAIM3WPOBAHHBIA  CaWT, TMOCBANICHHBIA  BOIpPOCAM
MIPOSKTUPOBAHUS U COBEPIICHCTBOBAHUS OPTaHU3AIMOHHBIX CTPYKTYP.

7. METOAUYECKHUE YKA3AHUS 11O OCBOEHUMIO JTNCHUTIJIMHBI

1. MeToauueckue peKOMEHAALNH IO TOATOTOBKE K IPAKTUYECKUM 3aHATHSM.

2. Meronnyeckue peKOMEHAAMK [0 OPraHU3alii CaMOCTOSTENbHON paObOThI IO TUCHUIUIMHAM.
3. Meronnyeckue peKOMEH ALK MO BBIMOJIHEHHIO KOHTPOJIBHOW PabOTHI.

8. NHPOPMAIIMOHHBIE TEXHOJIOI'MH IR b | OCYHECTBJIEHUA
OBPA3OBATEJIBHOT' O ITPOLHECCA IO AUCIUIIJIMHE

JIMIeH3HOHHOEe MPOrPaMMHOe o0eciedeHue:
Microsoft Windows
Microsoft Office

Kaspersky Endpoint Security

HNudopmanuoHHbie cipaBoOYHbIEe CHCTEMbI:
Cucrema 'APAHT
Cucrema «KoncynsrantlInroc»

IIpodeccuonanbubie 6a3bl JAHHBIX

fgosvo.ru — ITlopran PeaepalibHBIX TOCYJAPCTBCHHBLIX 00pPa30BaTCILHBIX CTAHAAPTOB BBICIIETO
o0OpasoBaHus

pravo.gov.ru - OdunuanbHeId HHTSPHET-IOPTAI IIPaBOBOM MH(OPMAaIIHU

www.edu.ru — @enepanbhbliii moptan Poccuiickoe oOpa3zoBaHue

Cpo0oHO pacmpocTpaHsieMoe NIPOrpaMMHoOe olecredyeHHe, B TOM 4YHCJIE OTEYECTBEHHOIO
NPOU3BOJACTBA

OMC IIneep (1 Bocnipou3BeIeHUS DIEKTPOHHBIX YueOHbIX Moayeil)

7-zip

Google Chrome

9. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUIIJINHBI

MarepuanpHO-TeXHHUECKOE 00ecrieueHre JUCHUILUINHBI BKIIOYAET B ce0sl:
- yueOHbIE ayJTUTOPUH AJIsl NIPOBEJICHUS YUEOHBIX 3aHATUI, OCHAIICHHbIE 00OpPY/I0BaHUEM U
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TEXHHYECKUMHU CPEACTBAMH OOyYCHUS: y4eOHOU MeOeNblo, JTOCKOW, JIeMOHCTPAIMOHHBIM
000py0BaHNEM, IEPCOHATBHBIMH KOMITBIOTEPAMU, IPOCKTOPOM;

- TIOMEUICHUSl I CaMOCTOSITEILHOM pabOThl, OCHAIICHHBICE KOMIBIOTEPHON TEXHUKOU C
BO3MOXKHOCTBIO MOAKIIOUeHHEM K ceTu «l/HTepHeT» M oOecredeHueM IOCTyIa K AIeKTPOHHOU
nH(pOpMalMOHHO-00pa30BaTENbHO cpese.

25



