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COCTaBJICHa B COOTBETCTBUHU ¢ TpeOoBaHusMu DenepaqibHOr0 TOCYAapCTBEHHOTO
o0pa3oBaTeILHOIO CTaHJIapTa BBHICHIErO 00pa3oBaHUS - Marucrparypa Io
HarnpasjaeHuto noarotoBku 38.04.02 Menemxment ot 12 aBrycra 2020 r. N 952.

JucuumumHa BXOAUT B 00s3aTenbHy0 4acTh biioka | «/{ucuuminasl (MOAYIN)» U SABISETCS
00s13aTeNIbHON AJIS1 U3YUEHUS.

Peanusyercs B (opmare 3JIEKTPOHHOTO OOYYEHHS C NPUMEHCHHEM JUCTAHIIMOHHBIX
00pa30BaTEeNbHBIX TEXHOJIOTHH.

100 nauana noozomosxku 2021



A wbhE

© 00 N O

COAEPXAHUE
[Inanupyemblie pe3ynbTaTbl 00y4eHUS
MecTo TUCHUIUIMHBI B CTPYKTYpE 00pa30BaTeIbHON IPOrpPaMMBI
O0BeM U cosiepKaHue JUCIUILIMHBI
Y4eOHO-MeTOIUYECKOe O0ECIeUYeHne CaMOCTOATEIbHON paboThI
00yYarommuXcs
®onp OLICHOYHBIX CpE/ICTB IS MIPOBEICHHUS
TEKYIICMUTIPOMEKYTOYHOM  aTTECTAIlH 10 JTHUCIUIUIMHE
Y4eOHO-METOAMUECKOE U PECYPCHOE 00ECIICUEHHUE IUCIUTLITUHBI
MeTtonnueckue ykazaHus 110 OCBOCHUIO JUCIIUILIUHbI
HNupopmanimonHbie TEXHOJIOTHH 1 OCYILIECTBIICHHUS
00pa30BaTeNHLHOTO MPOIIecca MO TUCITUILTNHE
MarepuranbHO-TEXHUYECKOE O00eCreueHre JUCIUILIUHBI
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1. IIAHUPYEMBIE PE3YJIbTATBI OBYUEHMUSI

1.1 leap u 3a1a4u AMCHUTIHHBI
eab ocBOeHUsI AMCUMIIIMHBI:
— U3YYUTh OCHOBBI, COICPKAHHUE U JIIEMEHTHI CTPATETHUECKOT0 yIPABICHHUS B
roCyIapCTBEHHON U MYHUIIMTIATBHOMN cepe C yIeTOM yCIOBHI PRIHOYHON
HSKOHOMUKH U OOIIECTBEHHBIX MPEOOPa30BaHMUIA;
- dbopMupOBaHKE CUCTEMBI 3HAHUHN, YMEHUI U MPAKTUYECKUX HABBIKOB,
HEOOXOUMBIX JJIsl YIIPaBJICHUS COBPEMEHHOM TOCYJapCTBEHHON I MyHUIIUIAIBHOM
cdepe 1 pa3BUTHE CIOCOOHOCTH U TOTOBHOCTH a7IeKBaTHO U A((HEKTUBHO
MCIIOJIb30BATh UX I JOCTUKCHHUS LIETICH.

33[{8‘1“ AUCHUIIJINHBI

— copmMupoBaTh NPEACTABIECHUS 00 0COOEHHOCTSX CTPATErHYECKOro
yIPaBJICHUS B TOCYIAPCTBEHHON M MYHUIIMITAJILHOM cdepe B YCITOBUAX
HECTaOWIbHOMU, OBICTPO U3MEHSIONIEHCS BHEIIIHEW CPEIbL;

— chopmupoBaTh y OaKanaBpOB 3HAHUS CTPATETMYECKOTO YIPABICHHUS,
0a3upyrolrecss Ha COBPEMEHHBIX HAYYHBIX MOIX0/1aX K YIPABJICHHUIO;

— Ppa3BUTH y 00y4aIOUXCs TBOPUYECKOE OTHOIIIEHUE K OTEYECTBEHHOMY U
MHUPOBOMY OIIBITY CTPATETHYECKOTO YIPABICHUS;

— U3Y4YUTh BO3MOXHBIE BAPUAHTHI CTPATETUH, METOJIbI pa3pabOTKU
CTPATETUYECKUX ANTbTEPHATHUB U BHIOOPA KOHKPETHOM CTpAaTETUu B TOCYJapCTBEHHOM
1 MyHULIMTIAIBHOU cdepe;

- chopMHUPOBATH MPAKTUUECKUE HABBIKU Pa3pabOTKU MEPOTIPUITHIA 110
pean3aiuy CTPATEeruy ¢ yY€TOM BO3MOXHOCTH CONPOTUBIICHUS H3MEHEHUSIM.

Kypc «Ctparerndeckoe ympaBieHHE W aHAIN3» HANPaBIIEH Ha CIOCOOCTBOBAaHNE
(GbopMHpPOBaHUS y CTYACHTOB HOBOTO YIIPABIEHYECKOTO MBINIJICHHUS, HEOOXOAMMOTO
JUISl yCTEITHOM paboThl B TOCYJapCTBEHHOM M MYHUIMIMAIBHOU cdepe. YueOHas
JTUCHUTUTMHA CIIOCOOCTBYET yTIIyOJICHUIO u pacuIupeHuto 0azoBoi
MpoeCCHOHATLHON ~ TOATOTOBKM  CTYJCHTOB, a TaKkKe  YYUTHIBACT  MX
oOpa3oBarenbHbIE MOTPEOHOCTH.

1.2 IlnanupyemMble pe3yJbTaThl 00y4eHHs

OIIK-2 CmocoOeH NpUMEHSTh COBPEMEHHBIE TEXHUKM W METOJUKH cOopa
JTAHHBIX, TPOJIBUHYThIE METOABl HX OOpadOTKM W aHaiM3a, B TOM 4YHUCJTE
MCIIOJIb30BaTh MHTEIJICKTyaJIbHbIE MH(GOPMAIIMOHHO-aHATUTHUYECKUE CHUCTEMBI, TIPH
pELIEHNUH YIIPABICHYECKUX U UCCIIEI0BATENbCKUX 3a/1a4;

OIIK-4 CrniocobeH pyKOBOAWTH IPOEKTHOW W MPOIIECCHON AEATEIbHOCTHIO B
OpraHu3aly C UCIOJIb30BAHUEM COBPEMEHHBIX MPAKTUK YIPABICHUA, JIUICPCKUX U
KOMMYHHMKATUBHBIX HABBIKOB, BBIABJISTH W  OLICHUBAaTh HOBBIE PBIHOYHBIC
BO3MOXXHOCTH, pa3padaThIiBaTh CTPATETMHM CO3JaHUSI UM PaA3BUTHUS HHHOBAIIMOHHBIX
HaIpaBJICHUM 1eATeTbHOCTH U COOTBETCTBYIOLIME UM OM3HEC-MOENIA OpTraHu3allHii;



2. MECTO JUCIHUIIVIMHBI B CTPYKTYPE
OBPA3OBATEJILHOU ITPOI'PAMMBbI

JucuuniauHa BXOIUT B 00sA3aTenbHyr0 yacTh bioka 1 «Jucuuniauasl
(MOZynn)» U SIBIISIETCS 00S13aTEIBHOM 111 U3yUYEHUSI.

Jucounmaa «CTpaTrernyeckoe YHOpaBJIICHHE W AHAIN3» ONUpacTcs Ha
TEOPETHYECKUE 3HAHUS U MPAKTUYECKUE HABBIKU, C(DOPMUPOBAHHBIE NIPU M3YUEHUU
JUCLUIUIMH HA MPEAbIIYIINX YPOBHAX OOpa30BaHHMs: YINpaBIIEHYECKAs] SKOHOMHUKA,
CoBpemeHHble MpoOJeMBbl YIpaBieHHUs B TpodeccuoHanbHOl cdepe, MeTosl
UCCJIEI0BaHMS B MEHEHKMEHTE, ONlepallMOHHBII MEHEIP)KMEHT B 3/IpaBOOXPAaHEHUH.

3. OFbEM U COJIEPXAHMUE JUCHUIIJINHBI
3.1 O0LeM aAUCHUILIMHBI

IHoka3aresb 00beMa JUCHMIIUHBI dDopMma 00yyeHuUs
Ounas
O0beM MUCIMIUIMHBI B 3a4ETHBIX €IUHUIIAX 5
O0BeM OUCHUIUIMHEI B Yacax 180
KonrakTHas pabota: 54.5
Jexmuu® 18
[IpaKTHIECKIE 3aHSTHS 34
KonTakTHblE  4Yackl Ha  MPOMEXYTOUHYIO 2.5
aTTECTAIUIO:
3auer 0.2
DK3aMeH 0.3
[Ipenadk3amMeHaIioHHast KOHCYJIbTaIUs 2
CamocrosiTenbHas paboTa 108
KonTtpomns 17.5

dopma NpoOMEKYTOUHOM aTTECTAllMU — 3a4eT B 1 cemecTpe Ha 1 Kypce, dK3amMeH
BO 2 cemecTpe Ha | Kypce.

3.2 Conep:kaHue IMCHUILIMHBI

I1o ouHol1 popMme 00yUeHUs

HanmenoBanme pa3aesioB (TeM) Koua-Bo yacosn

1PeanH3yeTcsI B ¢opmare SJIEKTPOHHOTO OOY4YeHHUS C MPUMEHEHHEM JHCTAHIIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHHA.

2PeaJII/ByeTCH B (opmare HJIEKTPOHHOrO OOYy4YeHHS C NPUMEHEHHEM JUCTAaHLHMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHHA.




AUCHUIIJIMHBI ¢ KPATKUM COACPKAHUEM

Jleknuu

IIpakTnuec
KHe
3aHATHSA

Tema 1. OOmee mNOHAATME M OCHOBHOE HANPABJIEHHE PA3BUTHS
CcTpaTern4ecKoro ynpaBJieHUsl B rocy/iapcTBeHHOM U
MYHMUHMNAJIbHON cdepe

Ponp u mpeamnoceuiku GopMHpOBaHUS U PA3BUTHS CHUCTEMATUYECKOTO
CTpaTernyeckoro ympaniienus. [loHsTHe, CYyIIIHOCTh, OCHOBHBIC 33/1a4u U
MPUHIIMIIBI CTPATErHuecKoro ympasiieHus. CTpaTernyeckoe yrnpaBieHHe
KaKk TeopeTruueckas KoHuenus. (OCHOBHBIE KOMIIOHEHThI U 3TaIlbl
pa3BuTHUg  cTparerudyeckoro  ympamieHus. OOBEKTHI U BHJBI
CTPATETUYECKOTO YIPABJICHHUS.

Crparerndyeckuii acreKkT B yIpaBJICHUM OpraHu3alnuen. XapakTepUCTUKU
CTPATETUYECKOTO  yOpaBjieHUS. MecTo JUCHUIUIMHBI B  CHCTEME
SKOHOMMYECKUX, MOJUTHUYECKUX M YIPABICHUYECKUX TUCIHIUIMH U €€
CBA3b C JPYIMMH JIUCUMIUIMHAMU  CHEluanbHOCTH. (OCHOBHOE
HaIpaBlIeHUE PAa3BUTHS CTPATETUUYECKOTO YIPABICHUS, POJIb U 3HAYCHUE
JTUCIUILIAHBI B TIOJTOTOBKE 0AKAJIABPOB - CIICIIHAIUCTOB 10 YIIPABICHHUIO
rOCy/IapCTBEHHBIMH W MYHHIIMIIATLHBIMA OpTraHU3alusMHU, (pUHaHCAMU,
nepcoHasioM W T.a. OpraHuzanusi CTPATETHYECKOTO YIPABJICHHUS U
CUCTEMHBIN MOJIXOJ K M3yYEHHUIO JUCIUILITHHBL.

Tema 2. IIpouecc cTrparern4eckoro ynpapjieHHs B roCy/lapCTBeHHOM
U MYHMUMIAJBHOW  cdepe. YmpasieHune CcTpaTerm4yeCKUMHU
n3MeHeHUsiMU. OCHOBHbIE 00BbEKThI YIPAaBJEeHHs CTPaTerHn4ecKUMHU
U3MEHEHUSIMH.

Crpareruueckoe yrnpaBjieHHe Kak mporecc. HazHaueHue, CylmHOCTh U
B3aMMOCBSA3U €r0 JTaIlOB: ONPEIEICHUE MUCCUM M LEICH OpraHu3aluu,
CTPATETUYECKU aHAIN3, ONPEJIEICHUE CTPATETMYECKUX aIbTEPHATHUB,
BbIOOp CTpaTeruu, peajau3alMs CTpaTerud, KOHTPOJIb U  OLEHKa
ctpaterud. OCOOEHHOCTH TMpolecca CTPATETMYECKOro yIpaBiICHHUS.
YyacTHUKM IIpoliecca CTPATETMYECKOro YIPAaBIECHUsS, HUX POJIb U
¢yakuu. OpraHu3allMOHHas CTPYKTypa Kak OOBEKT CTpaTernyecKux
U3MEHEHUH. AHaJIU3 OpPraHU3allMOHHOM CTPYKTYpbI, JOCTOMHCTBA M
HEJOCTATKU. JInaupyromue cTpaTerniyeckne N3MEHEHUI 1 OPraHUYHOCTh
CTpaTerMuecKuX M3MeHeHuH. BpIOOp OpraHM3alMOHHBIX CTPYKTYD.
OpraHuzalliOHHbIE ~ W3MEHEHUS,  OCYIIECTBISieMble B  CHCTEME
CTpaTeruueckoro ymnpasieHHus. OpraHu3allMOHHAs KyJlIbTypa Kak OObEKT
CTPATETMYECKUX M3MEHEHUH. [I3MEeHEeHHe OpraHn3alMiOHHON CTPYKTYpBI
opranuzanuu. Coaep:kaHue NPOrpaMMBbl YIPABJIEHUS CTPATErMYECKUMHU
M3MEHEHUSMH.

Tema 3. Crparermyeckuii aHa/iM3 BHEIIHell W BHYTPEHHeH cpeabl
NpenpUATHIA B YCJOBHUAX PHIHOYHOM IKOHOMMKH.

IlonsaTe, CyIIHOCTb, COAEPKAHUE M METOJOJOTMYECKUE IPHUHIIMIIBI
MIPOBEJICHUSI cTpaTernyeckoro aHanuza. HaydHo-meToguueckre OCHOBBI
CTPaTErMYeCcKoro aHaau3a. MeTolbpl aHaau3a BHEUIHEW W BHYTPEHHEH
cpenbl. OnpeneneHue noka3arenei OLEHKN ACSITEIbHOCTH MPEATPUATHSL.
Crparermueckuii aHainM3 BHEUIHEW cpeAbl. AHaIM3 PECYpPCHOIO
MOTEHIIMajda OpraHu3allud M aHaJU3.MaKpOOKPYKEHUS OpraHU3aIiu.
Metogonornyeckue  MOAXOAbl K aHAIU3y PECYpPCHOTO NOTEHLHana
POCCHICKHMX NPEINPUATHNA IIPA MPOBEIECHUU CTPATETUYECKOTO aHAIM3a.
OcHoBHbIE METO/bI CTPaTETUYECKOro aHanIu3a. Onenka
IPUBJICKATEIbHOCTH OTpPacid ¥ BBIOOP CTPATErMYECKMX MO3MLUH.

12




[ToHsiTHE BHEHIHEW Cpeabl OPraHU3aluu U €€ CTpyKTypa. Llenu u sTamnsl
aHanu3a Makpocpensl. MHCTpyMeHTapuii, IPUMEHSEMBIM Ul aHaau3a
BHemHeW cpenpl: PEST—aHanu3, MeToapl MpPOrHO3UPOBAHHS, METOMIbBI
OLIEHKU Bo3neicTBua ¢aktopoB ,mozens M. Iloprepa «msTH cui
KOHKypeHUUn». [loHSATHE BHYTpEHHEW Cpelbl OpraHu3alvy, 3aJayd U
HAmpaBJICHUsT  CTPATETHYECKOrO  aHajgW3a BHYTPEHHUX  MpodiIemM
opraHuzanui. MeToabl YIpaBICHUYECKOTO aHalM3a CHUJIBHBIX M CIa0BIX
CTOpOH opranu3anuu. OrnpeaesieHne OTHOCUTEIbHBIX KOHKYPEHTHBIX
MPEUMYILIECTB OpPraHU3aINH.

SWOT-ananu3 nesTenbHOCTH OPraHu3allid, €ro CYIIHOCTh, 3HAUYCHHE,
MOPSIIOK MpOBeieHUs. BrIsBIIeHHE TPOOIEeM, CTOSIIIHNX TIePe/T
OpraHu3aiuei.

Tema 4. Ctparernsi u crparerndeckoe BujaeHue. bazoBbie moaenn
CTpaTern4eckoro BbI0Opa M HHCTPYMEHTHI CTPATErnyecKoro
ynpaBJieHHS.

[Tonsitue u cymHocTh cTpareruu. [lpomecc dopmupoBaHUsl CTpaTEruu.
Crpareruss MHHOBAIIMOHHBIX NpeanpusaTuil. CTpaTernyeckoe BHUACHHE.
Omnpenenenue CTpaTernyeckux anbTepHATHB. BO3MOXXKHBIE KpUTEpHUH
BBIOOpa aNbTEPHATUBHBIX PEHICHWH. DTambl peaju3aludd CTPATerud U
YPOBHM  CTpPaTErMYECKUX H3MEHEHUH. YIIpaBleHUE peanu3anuei
cTpateruu. MHCTpyMeHThl peanu3anuu ctparerud. CUHTE3 BHYTPEHHHUX
cTpaTernyeckux (akropoB. CTpaTernyeckue ajbTepHATHBBI U YCIIOBUS
peanuzanuu crpateruu. Ilponecc peanuzanuu ctparerun.l’apBapackas
monenb. Monens M. Aucodda. Mogens BCG. Mogens GE|,McKinsey u
Tomncona - Ctpuknenna. Monens ADL-LC. Mogens Edpemosa.

Tema 5. MeTtoabl cTparermyeckoro ymnpasienus. CTparermieckoe
yIpaBJieHHe B peajibHOM MacIITa0e BpeMeHH.

YrpaBieHue nocpeicTBOM BbIOOpa CTPATETUYECKUX MO3ULIUN U
PaHXUPOBAHUS CTPATETMYECKUX 3a/1ad. YTpaBleHHWE 1O CHJIBHBIM U
clabplM  CUTHallaM. YTpaBJICHHE B  YCIOBUSAX  CTpaTerHYecKuX
HEOXKUJTAHHOCTEW. YTpaBlieHUE CTPATETHYECKUM HAaOOpoM. YTpaBieHHE
B YCJOBHUSIX CHOHTaHHBIX W3MEHEHUH. [IpuuuHBI CONMPOTHBICHUS
CTPATETUYECKUM U3MEHEHUIM. Peakiius CTpaTerndeckoro ynpaBJiIeHHs Ha
HEOXXHJaHHble u3MeHeHus. Crparerumueckas uH(opMmanus U MOJETh
noBeieHUs. MeToJbl OLIEHKH BHEIIHEH cpeabl opranuzanuu. Cucrema
yIpaBJICHUS CTPaTeTHYECKUMU 3a1adamu. Pacnipenenenue o0s3aHHOCTEM
MpU pEIICHUH CTpaTeruyeckux 3aaad. PeakTHBHOE ympaBJIEHUE.
Hcnonp3oBaHue CinaObIX M CHIBHBIX CHTHaIOB. CeTeBble MOJCIU B
CTPATETUYECKOM YIPABJICHUH. AJIbTEPHATUBHBIE CTOXACTUYECKHUE TPadbI
Kak anmnapat (OpMUPOBAHMS U OIEHKU aJbTEPHATHUBHBIX CTPATETHUECKUX
pewennii. MopaenupoBaHue MPOUECCOB peATU3alud  MPOJTYKTOBOM
CTPATETUHN.

Tema 6. Posib cTpaTern4eckoro nJiaHMpoOBaHHUs B CHCTEMe
CTPATErH4ecKOro ynpaBJjeHUs H €ro OCHOBHbIE XapaAKTePHCTHKH.
Crparernyeckoe ynpasJjieHHe B YCJIOBUSIX pe()oOpMeHHBIX
npeodpa3zoBannii. [IpodeMbl ¥ NepCHeKTUBBI UCIOJIb30BAHUS
CTPaTeru4ecKoro




[TonsiTHe, CYIIHOCTh M MPEUMYILECTBA CTPATErHUECKOT0 MIaHUPOBAHMUS.

Konuenmus CTPaTErnYeCcKoro IUTAHUPOBAHMSL. [Ipouenypst
CTPAaTErMYeCKOro  IIaHMpPOBaHUA.  MeTonoJIoTus  CTPaTErHYeCKOro
mwianupoBanus. IIpoumecc — cTparermueckoro IjaaHupoBaHus. Jlornmka
CTPAaTErMYeCKOro IUIAHUPOBAaHMS M €ro  3jeMeHThl. IIpuHnumel

CTPAaTCTUYCCKOro IJIaHUPOBAHUA. CucreMbl U CXEMBI CTPATCTUYCCKOTr'0
TUTAHUPOBAHHS. Marpurst CTPaTern4ecKoro IUTAHUPOBAHHUSL.
JIOCTOMHCTBA M HEAOCTATKH CTpaTernyeckoro rianupoBanus. lllkoma
CTpAaTern4ecKkoro IiaHupoBaHus. CTpaTermyeckoe YIpaBlIeHHE Ha
rOCy/lapCcTBEHHOM ypoBHe. CTpaTerndyeckoe yIpaBieHHE B IOJIUTHUKE.
Crparernyeckoe ympaBiIeHHE B MYHHUIMIAIBHBIX  OpraHHU3AIMX.
Crparernueckoe ympaBieHue B  yHuBepcutere. (CrTpartermueckoe
yIpaBJICHUE PA3BUTHEM pETHOHA. YIPaBICHHS B OTEYECTBEHHBIX
YCIIOBUAX. HpeIIHOCI)IJIKI/I Pa3BUTHA CTPATCTUYCCKOI'O YIPABJICHUSA Ha
pOoccHiCKUX mpeanpusTusax. [IpakTuka NPUMEHEHHS CTPAaTETHYECKOro

yhopasieHuss Ha  npeanpusTusx. IlpobimemMbl M IEepCHEKTUBBI
UCIIOJIb30BAaHUs CTPATErMYECKOr0 MEHEI)KMEHTAa B OTEYECTBEHHBIX
YCIIOBUSIX.
Hroro: 18° 344
4. YYEBHO-METOANYECKOE OBECIIEYEHHUE
CAMOCTOATEJBHOU PABOTbHI OBYYAIOLIIUXCHA
Tembl pist H3zyuyaemsblie Bonpocsl | Kosmmuect DopMbl Metoauyec | DopMmsl
CaMOCTOATEJIbHO BO YaCOB | CAMOCTOATE/Ib KHe OTYEeTHOC
ro u3y4eHus HO#i paboThl | obecreveH ™
us
Crparernyeckuit VYcnoBust BOSHUKHOBEHHUS [TonroroBka k | [Iporpamma | Ompoc Ha
MCHCIPKMCHT KaK CTPaTerun4€CKoro HpaKTI/IquKI/IM Kypca, HpaKTI/Iqu
Hay4dHas MCHC/DKMCHTA. DTaIbl
3aHATHUAM, yueOHo- KHMX
JAUCHUIIINHA. Pa3BUTHA METOJA0JIOTUH
[peamert, MeTon 1 CTPAaTErnecKOro U3y4CHHC METOAMTECK | 3aHATUAX,
3aJla4M Kypca MEHEIKMEHTA. I, JUTCPATYPHI, He u 3amuTa
COZIepKaHNe U 3a1a4H 18 IIOATOTOBKA yueOHbIe JOKJIa1a U
AucIumHEL Honarue, JOKJIa1a U mocoOus Mo | MPe3eHTAaIl
CYIIHOCTB Y 3aJa4n
IIPE3EHTAlNK, | JUCLUUIINH | WU Ha
CTPATErUICCKOro
MEHEIDKMEHTA, MIOATOTOBKA K | €. IIpaKTH4eC
TECTy KHX
3aHATUSAX,
TECT
Hpomecc Crparernuieckoe ITogroroBka k | IIporpamma | Onpoc Ha
CTPATETUIECKOro YIIPaBJICHUE KaK IIPOLECC. IPAKTHYECKHM | Kypca, MpaKTHYEC
ypaBJiCHUA HaSHa‘lCHI/IC, CYIIHOCTb U
3aHATUAM, yueOHo- KHUX
B3anMMOCB3H €0 3TAaIlOB.
OcoBennocTH Tporecca 16 H3y4YeHUe METOANYECK | 3aHATHAX,
CTPaTEru4ecKoro JATEPATYPHI, He u 3amuTa
YHpaBJICHHA IIOATOTOBKA yueOHbIe JOKJIaa U
JIOKJIa1a U oco0Msi O | Mpe3eHTall

3PeaJ'II/13yeTC$I B ¢opMare SIEKTPOHHOTO OOYYECHHS C TPUMEHEHHWEM JUCTAHIIMOHHBIX

00pa3oBaTeNbHBIX TEXHOJIOTHHA.

*Peanmsyercs B (opMaTe SIEKTPOHHOTO OOYYCHHS C NPHMEHEHHEM IHCTAHIMOHHBIX

00pa30BaTeNbHBIX TEXHOJIOTHHA.




npe3CHTAlUU, JAUCHUITIINH HUHU Ha
II0Ar0OTOBKA K c. IMPaKTHU4IECC
TECTY KHX
3aHATUAX,
TCCT
AHanu3 BHEIIHENR ITousiTie BHELTHENR cpensl HOI[FOTOBK& K HporpaMMa Onpoc Ha
CpEJIbl OpPraHU3allid | OPraHW3alliH U ee NpaKTHYECKUM | Kypea, NpaKTHyeC
CTpyKTypa. 3HaueHHE
3aHATHUAM, y‘le6HO' KHNX
MOHUTOPUHI'
okpysKatomeii cperpt. Lemn W3Y4YCHUE METOJMYCCK | 3aHATHSIX,
M 3TaIlbl aHAIN3a JUTEPATYPHI, neun 3aliuTa
makpocpenst. PEST— IIOJIrOTOBKA y4eOHBIC JIOKJIaa U
aHaJiu3, METO/bI IOKJIana u MOCOOMS 10 | TIPe3eHTaIll
[POTHO3UPOBAHWSL, METOJIBI
. npe3CHTaluU, JUCHUITIINH U Ha
OLICHKH BO3JEUCTBHS
(baKTOpOB. AHATH3 OTPACIH 24 IIOJIrOTOBKa K | €. IPaKTHYeC
- Mmozens M. IToptepa TCCTY KHX
WIISTH CUJI KOHKYPEHIIUM, 3aHATHSX,
KOHIIETIHS JBUKYILMX CHUII, TecT
HOCTPOEHHUE KAPTHI
CTpaTernyecKux rpyr
KOHKYPEHTOB H IpOoQuIst
KOHKYPEHTOB, METO/IBI
UIEHTUDUKAIMI KITIOUEBbIX
(akTopoB ycmexa
Amnanus BHyTpeHHei | IloHsATne BHYTpEHHEH ITonroroBka k | IIporpamma | Onpoc Ha
Cpellbl OPraHu3alid | CPe/bl OpraHu3alluH. NPaKTHYECKHM | KypCa, NpaKTHyeC
CuubHbIe U ci1a0ble
3aHATHUAM, leeGHO- KHUX
CTOPOHBI.
qDYHKLII/IOHaJ'IBHBIG: 30HBI HU3YyUCHUC METOOHUYECK | 3aHATHUAX,
opraHuzauuu. Meroabl JINTCPATYPHI, neu 3aluTa
YIPABICHYECKOTO aHaIn3a 24 [IOJArOTOBKA yueOHbIE JIOKJIaia U
CHILHBIX 1 CTaGEIX CTOPOH JOKJIa1a U MOoCcOoOMs MO | Mpe3eHTall
opranmuzanuu. SWOT—
npe3CHTaluu, JUCHUITIINH U Ha
aHAIU3 JIeSTENLHOCTH
OpraHU3aINH, ero IIOATrOTOBKA K c. IMPAKTHUYECC
CYILIHOCTb, 3HaY€HUE, TECTY KX
HOPSIOK POBEIEHHS 3aHATHSX,
TECT
Onpenenenne Hesy n 3aa4u paspaboTKy [MoaroroBka k | IIporpamma | Onpoc Ha
CTpATErn4eCcKux crpareruu. Y poBHH NPaKTHYECKAM | Kypca, NpaKTHyeC
aNbTEPHATHB U BBIOOP | pa3pabOTKH CTpaTETHH B
3aHATHUAM, y‘Ie6HO- KHUX
cTpareruu OpraHu3aliy U THUIIbI
OpraHu3alnn crpareruii. Bazosbie HU3yqdCHHUC METOAMYECK | 3aHATHUAX,
CTPaTerU4ECKNue JIMTCPATYPHI, He u 3armura
aJbTEPHATUBBI PA3BUTHS 10 [IOJArOTOBKA yueOHbIE IOKJIaa U
opranusaluy. basosbie JIOKJIaJa U MOCOOMS MO | Tpe3eHTall
CTpaTeruy KOHKYPEHIHH,
Ipe3CHTalnuu, JUCHUITIINH N Ha
UX Ha3HAYCHUE
cymHocTh. Craguu IIOATrOTOBKA K C. IMPAKTHUYCC
BBIPAOOTKH CTPATETHH. TECTY KHUX
@DaKTOpHI, OMpeAeIAIoNINe 3aHATHAX,
BBIOOp CTpaTeruu. TecT
VYnpasnenue OCHOBHBIE COCTABIISIOIINE IloaroroBka k HpOFpaMMa Ol'IpOC Ha
peanmsaimen fiponecca ynpasieHus MPaKTHYECKUM | Kypca, MIPaKTHYEC
crpareruu. KOHTposb | peanusanueil CTpaTeriu.
3aHATHUAM, y‘{e6H0- KHUX
BBIMOJTHEHHS 3a/auu ¥ IPUHIIAITBI 16
cTpaTeruu CTPATErMYECKOr0 KOHTPOJIS, H3y4CHHUC METOAMYECK | 3aHATHUAX,
€ro OTJIMYME OT TEKYILETO JIMTCPATYPHI, He u 3aluTa
koHTpossi. Cucrema [TOATOTOBKA y4eOHbIE IOKJIaa U




CTPATCrH4CCKOro KOHTPOJIA, OoKJaga u 1ocoousI 1o IIpEe3CHTAL]
XapakTepucTHKa ee MpEe3CHTAIMK, | AWCIMILIAH | MM Ha
3JICMCHTOB
IOArOTOBKa K | €. PaKTHYEC
TECTY KUX
3aHATHIX,
TECT
Hroro 108

5. ®OHJ OHEHOYHBIX CPEJACTB JJis1 HPOBEJAEHWA TEKYIIEA
N ITPOMEKYTOYHOU ATTECTAIIMM 11O JTUCIIUIIJIMHE

5.1 IlepeuyeHb KoMIeTeHUMI € yKa3aHHeM 3TanoB UX (OpPMHPOBAHHS B
npouecce 0CBOeHUE 00pa30BaTeIbHOI MPOrPaMMBbI

KO[[ 1 HAUMCHOBAHUEC KOMIICTCHIIHN

Ortarnbl GopMUpPOBaHUS

OIIK-2CriocobeH TPUMEHATh COBPEMEHHBIE TEXHUKH M

1.Pabota Ha y4eOHBIX 3aHITHIX

METOIUKH cOOpa MJaHHbIX, MPOJABHHYThIe MeToasl uX | (Tema 1 -6)

00paboOTKM W aHaJM3a, B TOM YHCIE HCIIOJIb30BaTh 2. CamocrosTenbHas pabota
UHTEJJIEKTYalbHbIC uHbOpPMAIMOHHO-aHANUTHYeCKHE | (IOATOTOBKA K MPAaKTHYECKHM
CHUCTEMBI, npu peIIeCHUN yIPaBICHYECKUX U | 3aHATHAM, IOKJIaI0B U pedeparos)

HUCCICI0BATCIIBCKHX 3a1a4,

OIIK-4 CnocoGeH pyKOBOJAUTH MPOEKTHOM U IMPOLIECCHOM

JACATCIIBHOCTBIO B opranm3anun C HUCIIOJIB30BaHHUEM

COBPCMCHHBIX IMPAaKTUK YIpaBJICHHA, JIMACPCKUX n

KOMMYHUKATHBHBIX HABBIKOB, BBIIBJISATH W OLHCHUBATH
HOBBIC PBIHOYHBIC BO3MOXKXHOCTH, pa3pa6aTBIBaTB CTpaTeruu
CO3daHusA W Ppa3dBUTUSA HWHHOBAIIMOHHBIX HaHpaBJ'IeHI/Iﬁ

ACATCIIBHOCTU MW COOTBCTCTBYHOIIHEC HM 6I/I3H6C'MO,Z[CJ'II/I

1.PaboTra Ha y4eOHBIX 3aHATHUSAX
(Tema 1 -6)

2. CamocrosTenbHas  paboTa
(moaroroBka K MPaKTHYECKUM

3aHSTHUSIM, TOKJIAZI0B U pedepaToB)

OpraHu3alnii;

5.2 Onucanue mokasartejieili 1 KpUTepHeB OUEHWBAHUS KOMIIETEHHWH Ha
Pa3JIMYHBIX 3TAanaxX UX GopMHUPOBaHMS, ONIMCAHHE LKA OLCHUBAHUSA

OnenuBa | YpoBeHb Oran Onucanue nokasareneit Kpurepuu [Mkana

eMble chopMupoBaHH | (HOPMUPOBAHUS OLICHUBAHMS OLICHUBAHUS

KOMIETE | OCTH

HIMU

OIIK-2 Ioporossrit Pabora Ha 3HaTh: Hokmnan [kana
yueOHBIX 3aHATUSX | - OCHOBHBIE 3KoHOMHYeckue | IIpeseHTamus | oneHHBaHUA
(mexrym, 11/3) MMOHATHS, 3aKOHBI U Teopuu, | TecT JIOKTaia
(Tema 1, 2) ToKa3aTelun X [xana
2. KJIaCCU(UKAIUN B CIIOCOOBI OLICHUBAHUS
CamocrosiTenbHas | ONpeJeNeHHs; MIPe3eHTAINN
pabota Ymern: [xana
(ITomroToBka K - MIPUMEHSATH OLICHUBAHUS
MPaKTHIECKUM 9KOHOMHYECKHE TEPMHHBI, TeCcTa
3aHATHAM, 3aKOHBI u TeopuH,
U3yueHHe OIPEJIENISATh YKOHOMHYECKHE




JUTEPaTypHl, IIOKa3aTeIH.
MOATOTOBKA
JIOKJIaaa u
MPEe3eHTalNY,

MOATOTOBKA K
TECTy.)

IMponsunyTeli | Pabora Ha 3HaTh: ocHOBHBIE | Jlokman Ikana
yueOHBIX 3aHATUSX | DKOHOMHYecKue  moHsTHs, | [IpeseHTanms | omeHHBaHUS
(exuum, 11/3) 3aKOHBI u teopun, | Tecrt JIOKJIa1a
(Tema 1, 2) TmoKazaTenau HX [IIxana
2. KJaccUUKau U CrocoObl OLICHUBAHUS
CamocTosiTenpHas | ONpEneNeHHUS. Npe3eHTaun
pabora YMmerts: MPUMEHSTH lkana
(IToxroToBka k 9KOHOMHYECKHE TEPMHHBI, OLICHUBAHUS
MPaKTHYECKUM 3aKOHBI u TEOpHUH, TecTa
3aHATHAM, OIIPEACNATh IKOHOMHYECKUE
N3ydCHHUE TTOKa3aTEeIH.

JUTEpPaTypHl, Bnaners: METOJlaMH
MOATOTOBKA HKOHOMUYECKOI TeopuH,
JIOKJIaaa u YMEHHUSAMH pacyera
Npe3eHTalHH, 9KOHOMHUYECKHX

MOATOTOBKA K ToKazaTemeH.

TECTY.)

OIIK-4 IToporossrit Pabora Ha 3Harth: Hoxnan [Ixana
y4eOHBIX 3aHATUSX | - OCHOBHBIE TEOPUH U [Ipe3eHTanus | olEHUBAHUS
(yrextum, 11/3) moaxonsl kK gopmupoBanuio | Tecr JoKJIaaa
(Tema 3, 4) CTpaTeruil opraHu3anuy, Ixana
2. - IUITAHUPOBATh OIICHUBaHUS
CamocrosiTenbHas | CTpaTerHYecKyro IIpe3eHTaIn
pabora JIeATeNIbHOCTh OpraHU3allly; lkana
(ITonroToBka K - MPUHINTIBI OLICHUBAHMS
MPaKTHYECKUM HeJIenojaranusi, BUJABL U TecTa
3aHSTHAM, METOJIbl  CTPaTEern4ecKoro
U3y4eHue IUIAaHUPOBAHUS;

JUTEpaTypHl, - TIPUYHHBI
MOATOTOBKA MHOTOBapHaHTHOCTH
JIOKJIaa u HPaKTHKH pa3paboTku
Npe3eHTalHy, YIPaBJIEHYECKUX PEIICHUH B
MOJTOTOBKa K COBPEMEHHBIX yCIIOBHSX;
TecTy.) YMmerh:

- pa3pabaTbIBaTh
(byHKIHOHAIbHBIE
CTpaTeTHH OpPTaHW3alUU Ha
JOATOCPOYHYHO
TIEPCIIEKTHBY;

- HCIONb30BaTh
WHGOPMALINIO, MOIYICHHYIO
B pe3ynbTaTe
MapKETHHIOBBIX
HCCIICJOBAHMIA;

- JUarHOCTHUPOBATh
BHEIIHIOI0 W BHYTPEHHIOIO
cpeny

OpTaHM3alNH, BEISIBISTE €€

CUIIbHBIC u cirabbie
CTOPOHEI,

paspabaTbIBaTh
MIPEAIOKEHUSI o ee
COBEPILICHCTBOBAHHMIO;

- AHaJIM3UPOBATH




KOMMYHHUKaIMOHHBIE
MIPOLIECCHl B OpTaHM3alMU U
pa3pabaTbIBaTh
TIPEATIOKEHUS 1o
TIOBBIIICHHUIO UX

3G PEKTUBHOCTH;

- aHaJIN3UPOBATH
(UHAHCOBYIO OTYETHOCTh H
COCTAaBIITh  (DHHAHCOBBIN
MIPOTHO3 pas3BHUTHS
OpraHM3alNy;

- CTaBUTb Lenu u
(dhopmynHpOBaTH 3a/1a4d,
CBSA3aHHBIE C pealu3aluen
CTpaTeruy;

- HUCIONb30BaTh TEXHHUKHU
¢uHaHCOBOTO y4era s
TIPEAYTIPEXKACHHS
KPHU3HUCHBIX CUTYaIWH;

- aHAJIM3WPOBATh IIPOIECCHI
NPUHATHS  YIPABJICHYECKUX
peuleHui B OpPraHU3allvUd U

paspabarsIBaTh
TPEIUTOKEHHS o
MTOBBILIIEHHUFO ux
3¢ GEKTHBHOCTH;

- OLICHMBaTh NpPUHHMAaeMble
(UHAHCOBBIE pELICHHUS C
TOYKH 3PEHHS HX BIHSHHUSL
Ha  CO3JaHHE  IEHHOCTH
(cTomMOCTH) KOMIAHUH;

[IponBunyTHII

Pabora Ha
yUeOHBIX 3aHATHUSIIX
(mexryw, 11/3)
(Tema 5,6)

2.
CamocrositenbHast
pabota
(IToxroroBka
MPAaKTUIECKUM
3aHATHUSM,
H3y4YeHHUE
JUTEPATYPHI,
MOJIrOTOBKA
JTOKJIaaa u
Mpe3eHTAalINH,
MOJITOTOBKA K
TECTYy.)

3HaTh:

- OCHOBHBIE TEOPUH U
MOAXOAbI K (DOPMHUPOBAHUIO
CTpaTeruil opraHu3aluy,

- IUTAHUPOBAThH
CTPaTETUYECKYIO
JESITeIbHOCT OPraHU3aLHH;
- MPHUHIUIIBL
HeNenoiaranis, BUABI H
METOABl  CTPAaTETH4ecKOro
IUTaHUPOBAHHS;

- MIPUYUHBL
MHOTOBapHaHTHOCTH
NpakTUKH  pa3paboTKH  y
NIPaBJICHYECKUX PELICHUN B
COBPEMEHHBIX YCIIOBHSIX;
Ymers:

- pa3pabaTbeIBaTh
(yHKIMOHATIBHEIE
CTpaTeTHH OpPTaHW3alUU Ha
JOATOCPOYHYHO
MEPCHEKTHUBY;

- HCTIOJIb30BaTh
nH(OPMAIINIO, TIOTYYEHHYIO
B pe3ynbTare
MapKETUHTOBBIX
HCCJIeIOBAaHUM;

- JINarHOCTHPOBATH
BHEIIHIOIO W BHYTPEHHIOIO
cpeny OpraHu3alui,
BBISIBJISITh €€ CWJIBHBIE U

Hoxnan
IIpe3enTanus
Tect

IIkana
OLICHUBAHUS
IoKJIaaa
Mxana
OLICHUBAHUS
Mpe3eHTalnu
Mxana
OILICHUBAHUSI
TecTa




citabble CTOPOHBI,

pa3pabaThIBaTh
MPeIOKEHHS o ee
COBEPIIICHCTBOBAHHIO;

- AHATU3MPOBATH
KOMMYHUKAIIMOHHBIE
MPOLECCHl B OpraHU3alid |
pa3pabaTbIBaTh
TIPEIUTOKEHHS o
TOBBIIIICHATO ux
3¢ EKTHBHOCTH;

- AHATU3UPOBATH

(UHAHCOBYIO OTYETHOCTh H
COCTAaBIITh  (DHHAHCOBBIN

MIPOTHO3 pas3BHUTHS
OpraHM3alvy;

- CTaBUTh enu u
(dopMynpoBaTh 3a1a4d,
CBSI3aHHBIC C pearn3anuei
CTparteruy;

- MHCIONB30BAaTh TEXHHUKHU
¢uHaHCOBOTO y4era s
MIpeIyIpexKACHUL
KPU3UCHBIX CUTYyallHid;

- aHaAJIM3HMPOBATh IPOLECCHI
MIPUHATHS YIPaBIEHYECKUX
peLIeHUI B OpraHu3alyy U

pas3pabaThIBaTh
TPEIUTOKEHHS o
MOBBILIEHHUFO ux
3¢ GEKTHBHOCTH;

- OLIEHMBaTh NPUHHMAaeMbIe
(HUHAHCOBBIE pELICHHUS C
TOYKH 3PEHHS WX BIUSHUS
Ha  CO3JaHHe  ILIEHHOCTH
(cTromMocCTH) KOMIIAHUH;
Baangern:

- METOJaMH
(bopMyIUpoBaHUs u
peanu3anuy CTpaTeruii Ha
YpOBHE OU3HEC-CIUHMIBI U
(UPMEI B TIETTOM;

- METOAAaMH YIpaBJICHHs
orepanusIMH;

- METOJIaMH peaiu3aluu
OCHOBHBIX YIPaBJICHYECKUX
GbyHKIHN (mpunsTHE
pereHui, OpraHM3aIys,
IUITAHUPOBaHUE, KOHTPOJIb);

- METOJaMH Pa3paboTKH U
pean3alyy CTPATEruii;

Ikana oneHUBaHUA JOKJIAAa/NPe3eHTANINH

Kpurepun oniennBanus ban
Bl
CBoOomHOE M3JI0)KEHHUE U BiaJieHne matepuaiom. [lomHoe ycBoeHHME
CyTH TPOOJIEMBI, JOCTAaTOYHO MPABHJIBHOE H3JI0XKEHHE TEOPUH U 30
METOJIOJIOTUH, aHaIW3 (PaKTUYECKOro Marepuana U 4ETKoe
M3JI0)KEHUE UTOTOBBIX PE3YJIbTATOB, IPAMOTHOE U3JI0’KEHHE TEKCTa.
JlocratrouHoe ycBoeHue matepuana. OmnucaHWe HE COICPIKHUT 20




FPY6BIX OI_HI/I6OK; OCHOBHBIC BBIBOAbI H3JI0OKEHBI H, B OCHOBHOM,
OCMBICJICHBI.

[ToBepXHOCTHOE  YCBOEHHE TEOPETUYECKOT0  MaTepuala.
Henocratounslii ananu3 5SKOHOMHYECKHX IMokazateneil. CyTb
npoOJeMbl W3JIOKEHA HEUYETKO; B MCIOJb30BAaHUU TMOHSITHHHOTO 15

anmapara  BCTpPEUYalOTCAd HECYILECTBEHHbIE OLIMOKH; OCHOBHBIE
pe3yJIbTaThl U3JI0KEHBI U, B OCHOBHOM, OCMBICJICHBI.
HeynosnersopurenbHoe YCBOEHHUE TEOPETUYECKOTO u
dakThyeckoro - marepuasia Mo  mpodieMamM  TOBEIECHYECKOU
SKOHOMHYECKOW TeopuH. CyTb NpoOJIeMbl W BBIBOJBI H3JI0KEHBI )
IUIOXO0; B HCIOJIb30BAHWU TOHSATUITHOTO ammapaTa BCTPEYaroTCs
rpyOble OIIMOKH; OCHOBHBIC BBIBOABI H3JI0KEHBI U OCMBICICHBI

IJIOXO.
[IIxasa onieHUBAHUA TECTA
Kputepuu onieHuBaHUs Bann
bl
CBo0OOHOE BIIaJIECHHE MAaTEPUATIOM 10

JlocTaTouHOE yCBOCHHME MaTepHuaia
IToBepXHOCTHOE YCBOCHHME MaTepHasa
HeynoBneTBopUTeNnbHOE yCBOEHHE MaTepualla

N | 01|00

5.3. TunoBblie 3a1aHUsA, HEOOXOAUMBbIE ISl OLeHKN 3HAHUA, YMEHHU i, HABBIKOB H
(W1H) OoNbITA 1EATEJIbHOCTH, XapPAKTEePU3YOLIUX 3TANbI ()OPMUPOBAHUSA
KOMIIeTEHIUI B MpoIecce 0CBOEHUs1 00pa30BaTe/JIbHOIN MPOrPaAMMBbI

IIpuMepHBbIe BONPOCHI K 3a4eTy 0 Aucuuivinde «CTtpaTreruveckoe ynpabJjieHHe
U aHAJIHN3»:

1. YpoBHM KOHKYPEHIINM U KOHKYPEHTOCTIOCOOHOCTH

2. BEyTpHoTpacieBas U MexoTpacieBas KOHKypeHIus. MexxoTpacieBoi OanaHc

3. KoHKypeHTOCTIOCOOHOCTD MPEeaTPUsITHS

4. TomapHas koHKypeHIMs. KoOHKypeHTOCHOCOOHOCTH TOBapa. KOHKypeHTHBIC
MPEUMYyIIeCcTBa

5. O0BEKTUBHOE U CYOBEKTUBHOE BOCTIPUSTHE KOHKYPEHTOCIIOCOOHOCTH

6. MeToasl  ONEHKM  KOHKYpEHTOCIocoOHOCTH.  KommeHcanuwoHHbIE U
HEKOMITCHCAIIMOHHBIE CTPATETUHU OIICHKH KOHKYPEHTOCTIOCOOHOCTH

7. Metoapl OIEHKH KOHKYPEHTOCTOCOOHOCTH. CpaBHHUTEIIbHBIE METOIbl OIECHKH
KOHKYPEHTHBIX TTPEUMYIIECTB

8. MeTonbl OIeHKH KOHKYpPEHTOCTIOCOOHOCTH. CTPYKTYpHBIH M (DYHKIIMOHATLHBIHA
METO/IbI OIICHKA KOHKYPEHTOCIIOCOOHOCTH

9. MeTonbl OIEHKH KOHKYPEHTOCIIOCOOHOCTH. MaTpPHYHBIE METOIbI, METO/IbI
«rpoduiieit», MHTETpaIbHbIE TOKA3aTen

10. CtpykTypa KOHKYPEHTHBIX

MIPEUMYIIECTB, MaTepUaIbHbIC U HEMAaTepUATbHbIE KOHKYPEHTHBIE PEUMYIIIECTBA
11. Knaccudukanus HeMaTepUAITbHBIX KOHKYPEHTHBIX MPEUMYIIIECTB



12. HNucTpymMeHTHI yTpaBJICHUS HEMaTepuaIbHbIMU KOHKYPEHTHBIMH
IPEeUMYIIECTBAMU

13. Tlonstue crpateruu. CyIHOCTh CTPATETUYECKOTO YIPABICHUS

14. CtpykTypa 1 coaep:kaHue Mpolecca CTpaTernueckoro yrnpapieHus

15. Ananu3 ctpareruueckux (pakTopoB BHEIIHEH Cpebl

16. Ananu3 KOHKYpeHTHOH cpeibl. KOHKypeHTHbIE TPEUMYIIEeCTBa OPraHu3aIluu
17. Metoasl pa3pabOTKH CTPATETUH MPEANPUITHS

18. CtpaTernueckoe MmIaHUPOBAHKE

19. AHanu3 noTpeOHOCTEH MOCPECTBOM CErMEHTAIIUU PHIHKA

20. AHanu3 IpUBIIEKATEILHOCTH PHIHKA

21. BeIbop cTparerum MapKkeTUHra

22. O0m1ast XxapaKTepUCTUKa METOIOB MPOTHO3UPOBAHUS B MAPKETUHTOBBIX
uccienoBaHusX. TodeuHble OIEHKU U TOBEpUTEIbHBIC HHTEpBaJIbl. OMHOKH
IIPOrHO3a

23. IIporHo3upoBaHue TPEeHa U CE30HHBIX SIBJICHUN

24. OcHOBHBIE HaIIPABJICHUS aHAJIN3a PhIHKA U €T0 CTPYKTYpa

25. OnpesienieHue NMO3ULKU U PHIHOYHOU JOJIU (UPMBI Ha PHIHKE

26. Ponb oTpacneBoro ananusa B pa3BUTUM MAPKETUHIOBOM CTpaTEruu

IIpuMepHBIE BONPOCHI K IK3aMEHY:

1. Bo3pacraHue poiau CTPAaTEruvyecKoro YIpaBiICHUS B COBPEMEHHBIX YCIOBHSX.
CyIIHOCTh CTPAaTErMYeCKOro yrpaBaeHHs.

2. JIBa OCHOBHBIX THIA OPraHU3AIMOHHOTO TMOBEICHHS M HX B3aUMOCBS3b CO
CTPATErM4eCKUM U OTIEPATHUBHBIM YIIPABICHUEM.

3. Ortansl pa3BUTHS METOAOJOTHH CTPATETMYECKOI0 MEHEIPKMEHTA.

4. MeTo10110rH4eCKHE OCHOBBI CTPATETNYECKOTO yIipaBiaeHUsl. OCHOBHBIE MTOHATUS U
MpOOJIEMBI CTPATErMUECKOTO YIIPaBICHUS.

5. CopepxaHue U B3aUMOCBSI3b OCHOBHBIX IMOHSATUN CTPATETHYECKOTO YIPABICHUS:
MOTEHI[MAJ, CTPATEerus, KOHKYPEHTOCIIOCOOHOCTh OpraHu3aliu.

6. O6m1as cxema npoiiecca CTpaTeru4eckoro yrnpapieHus.

7. IloHsITHE MUCCHH, POJIb MUCCHH B OpPTraHU3ALUU.

8. llenmn opranu3zanuu, ux KiaccupuKarus.

9. 3amaum u (QYHKIMM CTPATErMYECKOr0 aHajau3a, MpPEIbsBIsIEMble K HEMY
TpeboBaHMS.

10. Pomp OporHO3WpOBaHUST B  CTPATETMYECKOM  YINpPaBICHUU. MeTombl
IIPOTHO3UPOBAHUSI.

11. AHanu3 MakpoOOKpY>KEHUS: COCTAB, XapaKTEPUCTHUKA COCTABIIAIONINX, UX BIUSIHUE
Ha OpPraHU3allxIo.

12. Ananmu3 cpeapl HEMOCPEACTBEHHOIO OKPYKEHHS: COCTaB, XapaKTEPUCTUKA
COCTABJISIFOLIUX, UX BIMSHUE HA OPraHU3aLHUIO.

13. Tlonsatusi, BUIBI W HCTOYHUKM KOHKYPEHTHBIX MpeumyiectB. llocTpoenue
npo@uIIsi KOHKYPEHTHBIX MPEUMYIIECTB OpraHU3allUu.

14. Ananu3 BHYTpEHHEN CPEIbI.

15. dOyHKIMOHATIBHBIE 30HBI OpPraHU3alMd U OCOOEHHOCTH UX O00CIeqoBaHUs MpuU
aHaIM3€e CUIbHBIX U CJIA0BIX CTOPOH.



16. Ananu3 BHEIIHEN Cpeibl OPTaHU3AIIUH.

17. SWOT-ananu3 v TEXHOJIOTHSI €T0 MPOBEICHUS.

18. Knaccuduxanus (nepapxusi) CTpaTeruii OpraHu3aluu.

19. Konuenus 6a30BoH CTpaTeruu.

20. ba3oBsie cTpaTeru KOHKYPEHIIUH.

21. CrpaTernueckasi CerMEHTALMs] BHEITHEN U BHYTPEHHEN Cpeibl OpraHUu3aluu.

22. TlopTdenbHblil METOA MIIAHUPOBAHUS CTPATETUH.

23. Marpuna «IpoAyKT-phIHOK» U €€ HCIIOJIb30BAaHUE B MPOIECCE BBIPAOOTKH
CTpATETrUU.

24. Tunbl CTpAaTerMYECKUX W3MEHEHHU B OpraHu3anuu. PakTopbl, ONpEIesIonne
rIIyOMHY U3MEHEHUH.

25. Marpuna BKI, ee wucnonws3oBanue s onpenaeneHuss no3unuii CXII
OpraHU3aLMH.

26. Matpuiia Mak-Kuncu, ee otiinuue ot Matpuusl BKI', o61actu npuMeHeHus.

27. DBOMOIMSA CTPATETUHM OPTAaHU3ALMU I10 3TalaM >KMU3HEHHOTIO LHKJIA MNPOIYKIUH
(yemyr)

28. IlmanupoBanue peanm3anuu crtparerud. Cucrema IUIAHOB OpPraHU3alUU, WX
XapaKTEPUCTHKA U B3AaUMOCBS3b.

29. Metonbl o0ecriedeHus! aAanTUBHOCTH CTPATErMYECKUX JIAaHOB.

30. Conepxanue padOT MO MPOBEICHUIO CTPATETHYECKUX U3MEHEHUI B OpraHU3alliu.
31. OcHOBHBIE 00JIACTH CTPATETUYECKMX U3MEHEHUI B OPTaHU3ALIHH.

32. KOHTpOIb BBITIOJIHEHUSI CTPATETUU.

BapuaHThI TeCTOBBIX 3aJaHUH 10 JUCHUILIAHE:

Bapuant Nel

l. ..... — DBTO OCHOBa YyHOpaBJEHUA OpPraHU3alUe, Ha KOTOPYI OIHUPAETCS
CTPATCTHUUCCKOC YIIPABJICHHUC!

a) HUOKP;

0) MaTepuaibHbIC PECYPCHI;
B) UEJIOBEUYECKU I MTOTEHITUAI;
T') HET MPaBUJILHOTO OTBETA.
2. TepmMuH «MapKeTHHI» BO3HHK Ha JTal€ .... Pa3BUTHS METOJOJIOTHH
CTPATETUYECKOTO MEHEHKMEHTA!
a) T0JTOCPOYHOTO TIJIaHUPOBAHUS,
0) cTpaTernyecKkoro MmiaHuPOBAHUS;
B) CTPATETHYECKOTO YIIPABJICHHUS
I') HET MPaBUJIBLHOTO OTBETA.
3. ... CTWJIb TIOBEICHUS OpTaHW3aIlMU HAMpaBJIeH HA MUHUMHU3ALUIO OTKJIOHEHUH OT
TPAJAWIIMOHHOTO TOBEICHUS KaK BHYTPHU OpPraHHW3allid, TaK U B €€ OTHOIICHUSIX C
OKPYKEHHUEM.
4. CTpaTernyeckuii MOTEHIMAI OpraHu3auu (GOPMHUPYIOT .. ... PECYPCHI:
a) puHaHCOBBIC;
0) uHpOpPMAIMOHHEIE;
B) TEXHOJOTUYECKUE;
T) JIFOACKHE.



6. B cinyuae BriOOpa HEAh(PEKTUBHOM CTpaTeTHH ClieIyeT OOpaTUThCS K ...
a) OIPEIEJICHUIO MUCCHUH U LIeJIE OpraHu3allly;
0) BbIOOpY cTpaTeruu;
B) peaJn3alii CTPATEruu;
I') HET IPAaBUJILHOT'O OTBETA.
7. OCHOBHBIC TPYNIBI JIOJEH, YbM WMHTEPECHl OJDKHBI OBITh YYTCHBI TpHU
(bopMyIMpOBaHUM MUCCUU OPTaHU3ALINU:
a) MOKYyIaTeIu NpoayKTa/yCIyTH;
0) COTPYIHUKU OpPTaHU3AIINH;
B) COOCTBEHHUKH OPTaHU3AIINH;
') OOIIECTBO B IIEJIOM.
8. Llenu opranu3zanuu A0IKHBI ObITh YCTAHOBJICHBI JJIA ...
a) OpraHu3aIuy B IEJIOM;
0) OCHOBHBIX BUJIOB POAYKIUHU/YCIIYT;
B) HanOoJiee 3HAYMMBbIX (DYHKIITMOHAJIBHBIX 30H OPTaHU3alUH;
I') HET IPAaBUJILHOTO OTBETA.
9. UccnenoBaHue ... BKIIOYAET aHAJIN3 BHEIIHEN CPEbI:
a) MaKpOOKPY>KEHHUS;
0) MUKPOOKpPY>KEHHS;
B) HEMOCPEJCTBEHHOI'O OKPY>KEHHUS;
I') BCEX BBILIENIEPEUNCICHHBIX TIOJICUCTEM.
10. K pakTopam MakpOOKpYy>KEHHsI OTHOCUTCSI:
a) collMaJibHas KOMIIOHEHTA;
0) MEXIIyHApOIHOE MOJIOKEHHE;
B) PHIHOYHASI KOHKYPEHIIHS;
I') TEXHOJIOTHYECKAsi COCTABIIAIOLIAS.
11. O0bexkTaMu aHaIM3a Cpeibl HEMOCPEICTBEHHOTO OKPYKEHUS SBIISICTCS:
a) OTAEJIbHbIEC BUJIbI IEATEIbHOCTH OPraHU3al1u;
0) CTpyKTypa U AUHAMUKA OTPACIIH;
B) (yHKLIMOHAJbHBIE 3B€HbS OPraHU3al1Y;
T') PBIHOYHBIC MMO3UIIMN OPTaHU3AIIHH.
12. K yrpo3am BHenIHeN cpeapl HE OTHOCHUTCS:
a) CHOCOOHOCTB K OBICTPOMY PACIIMPEHUIO TPOU3BOJICTBA;
0) moporocTOsIIee YKECTOUCHNE TEXHHUECKIX TPEOOBAHMIA,
B) POCT MPOJAX U3AEIUI-3aMEHUTENCH;
I') CIOCOOHOCTh PACHIUPUTH ACCOPTUMEHT MPOTYKIIHH.
13. Mogens ananuza koukypenuuu M. IlopTepa HE onuCHIBaeT:
a) Oappepsl BXO/1a B OTPACIb;
0) COTpYAHUKOB OpTraHU3AIIHH;
B) OOIIIECTBO B IIEJIOM;
I') MOCTABIIUKOB.
14. U nes BblACNIEHUS CTPATErMYECKUX TPy KOHKYPEHTOB MPUHAJJICHKHUT. ..
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloptepy;



I') HET MPaBUJILHOTO OTBETA.
15. Llenp ynpaBiaeHYECKOro aHamm3a — ...
a) OTPECIICHUE CTPATETUUECKHUX MPOOIeMm;
0) BBISIBJIEHHE BO3MOXHOCTEHN U yIrpo3;
B) BBISIBJICHUE CUJIBHBIX U CJIA0BIX CTOPOH;
') CPAaBHUTEJIBHBIN aHAJIN3 KOHKYPEHTHBIX PEUMYIIECTB.
16. Ha ocHOBe ... ciieHapueB pa3padaTbhIBa€TCsl CTPATErUsl OPraHU3aIINY:
a) MECCUMUCTUYECKHUX;
0) BEpOSITHBIX;
B) ONTUMHUCTHYECKUX;
I') HET MPaBUJILHOTO OTBETA.
17. IlpoBenenne SWOT-ananusa no3BoJser. ..
a) OLICHUTh NPOYHOCTh KOHKYPEHTHOM MO3UIIMKA OPraHU3allUd IO CPABHEHMIO C
MO3ULKEN ONMMKANIIINX KOHKYPEHTOB;
0) BbIpaOOTaTh 3aKJIIOUEHHE OTHOCUTEIBHO IMPHUBIEKATEIBHOCTU TOW CUTYallMH, B
KOTOPOU HaXOJIUTCSI OpraHu3alus U HEOOXOIUMOCTH CTPATETUUECKUX ICHCTBUIA;
B) paclpeieuTh PECYpPChl OPraHu3alMi MEXKIy CTPATErHUYE€CKUMU XO0391iCTBEHHBIMU
MO/IPa3ICICHUsIMUA U 00€CIEUUTh PABHOBECHUE MEKYy HUMH;
') HET PaBUJIILHOTO OTBETA.
18. Bb1OOp anbTepHATUBHBIX CTPATETHUYECKUX PEIICHUN MPOUCXOIUT IO CIEAYIOUM
KpUTEPHUAM:
a) COOTBETCTBHE aJIbTEPHATUBBI IOCTABJIEHHBIM MUCCUH U LIEJISIM OpPraHN3aluy;
0) COOTBETCTBHUE AJIbTEPHATUBBI BHYTPEHHUM YCIIOBUSM Pa3BUTHS OU3HECA;
B) CO3JJaHME HOBBIX KOHKYPEHTHBIX IPEUMYLIECTB;
I') HET IIPaBUJILHOIO OTBETA.
19. «VYmpaBieHueckuil IJlaH OJHOTO BUJA OW3HEca JAUBEPCUPHUIIMPOBAHHOM
OpraHu3alum» - 3TO ... CTPATETUs
a) GyHKIIMOHATbHAS,
0) nuBepcUUIIMPOBAHHOTO POCTA;
B) JIeJIOBas;
') KOpIIOpaTHUBHAS.
20. [Ipn >KOHOMHYECKHX CIaJaX U yrpo3e OaHKPOTCTBA OpPraHU3alUU MPUMEHSIETCA
... CTpaTerus:
a) QyHKIIMOHATHHAS;
0) memoBas;
B) KOpIIOpaTUBHAS;
') HET IPaBUJIILHOT'O OTBETA.
21. 3amaueld ... CTpaTeru SBISIETCS  HAXOXACHUE IMyTE€H  IOJIYYEHUS
CHUHEepPruueckoro 3 ¢exra cpeu poACTBEHHBIX CTPYKTYPHBIX MOJIpa3esIeHUI:
a) QyHKIMOHAIBHOM;
0) 1e0BOM;
B) KOPIIOPATUBHOM;
I') HET MPaBUJILHOTO OTBETA.
22. IlpumeHeHHE CTpATETHMH ... XapaKTEPHO M1 AMHAMHUYHO Pa3BUBAIOLIUXCS
OTpaCIIE! C pa3BUBAIOIIUMUCS TEXHOJIOTUAMMU:



a) OrPaHUYEHHOTO POCTA;
0) pocra;
B) KOMOMHUPOBAHHOM;
') COKpaIlEHUS.
23. Ctparerus ... MPEAINOoIaracT MOCTEIEHHOE COKpaIlleHne OM3Heca 10 HyJIs:
a) JTUKBUJIAIUY;
0) cOoopa ypoxas;
B) «OTCEUYEHUS JIUIIIHETOY;
T') «pa3BOPOT».
24. KiodeBbIM KOHKYPEHTHBIM MPEUMYIIECTBOM CTPATETHH ... SIBISETCS
paboTa B HOBOU pPHIHOYHOM HUIIIE, I7I€ OTCYTCTBYIOT KOHKYPEHTHI:
a) IMJEPCTBA 10 U3JICPKKAM;
0) cCerMEHTUPOBAHUS PHIHKA,
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA,
') HET PaBUJIILHOTO OTBETA.
25. ... NPEANOJIATaeT IEPECMOTP OpPraHMU3allMOHHOM CTPYKTYpbl H
KOPPEKTUPOBKY OpTaHU3AIMOHHON KYJIbTYPHI:
a) KOpeHHas peopraHu3alus;
0) paauKaibHbIC U3MEHECHUS;
B) YMEpEHHbBIC U3MEHEHUS;
I') HET NPaBUIBLHOTO OTBETA.

Bapuant Ne2
1. YrpaBneHue Ha OCHOBE SKCTPAIOJISALNKI XapaKTEPHO IS ...
a) IOJATOCPOYHOTO MJIaHUPOBAHUS;
0) cTpaTernyeckoro riIaHuPOBAHUS;
B) CTPATErHYECKOT0 YIIPABIICHHUS;
) OO/ KETHO-(DMHAHCOBOTO KOHTPOJIS.
2. ... - KOMIUIEKC HE TOJIBKO CTPATErHYECKUX YIPABICHUYECKUX PEIICHUN U PEAKLINM,
ONPEAETAIONIMX JOITOCPOYHOE PAa3BUTHUE OPTaHU3AIMU, HO U KOHKPETHBIX JIEHCTBUH,
obecrnieunBaOIIMX OBICTPOE pearupoBaHUE OpPraHU3allMM HAa W3MEHEHUs] BHEIIHEH
KOHBIOHKTYPHI.
OtBet: CTpaTrernueckoe yrpaBjieHUE

3. ... CTWIb NMOBEJCHUS OPTraHU3allUd CTPEMUTCA K U3MEHEHUSIM, MPEIBOCXHUILAS
Oynyimye BO3MOXHOCTH M OMACHOCTH, MPOBOMS TIOWCK albTEPHATHUBHBIX IMyTeH
JNEUCTBUS, A TAaKXE BBICTYIIAET 3a HENPEPBIBHOE MU3MEHEHUE JOCTUTHYTOTO
COCTOSIHUS.

Otsert: [IpeanpuHUMAaTENbCKUMA

4. K cdepe cTpaTern4eckoro yrnpaBieHUs OTHOCUTCS:
a) CO37]aHNE HOBBIX WJIH JIMKBUJIAIMS CTAPBIX TPOU3BOJICTR;
0) DKOHOMUSI MaTepUATIbHBIX, JHEPTETUUECKUX, TPYJIOBBIX U JIp. PECYPCOB;
B) OCBOEGHUE HOBOM MPOYKIIMH/YCIIYT U PHIHKOB,;

I') OCBOEHHE HOBBIX TEXHOJOTHUH.

5. [Iporecc cTpaTrernyeckoro yrnpapieHus COCTOUT U3 ... 3TAIOB:
a) 4eThIpeX;



0) msTH;
B) IIECTH;
') CEMHU.
6. ... HE ABJIAETCS 3TAIlOM IIPOLECcCa CTPATErNYECKOro YIPaBICHHUS:
a) OIpe/ieJIEHNEe CTPATETNYECKUX aIbTEPHATHUB;
0) onpeneIeHue MUCCUU U 1IEJIe OpraHnu3aluy;
B) nuddepeHuanys mpoayKIinmg,
I') IOBBIIIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alltu.
7. Lens hopMyIupOBaHUs MUCCUU COCTOUT B:
a) €IMHEHUHU €€ YJICHOB BHYTPH OpTaHU3aIUY;
0) co31aHUU KOPIIOPATUBHOIO JyXa;
B) IMOCTAHOBKE KOHKPETHBIE YKa3aHUS OTHOCUTENIBHO TOTO, YTO, KaK U B KaKHE CPOKH
JIeNIaTh;
I) NOHMMaHUM CyOBEKTaMH BHEIIHEH Cpeabl TOTro, YTO M3 ce0s MPEeACTABISIET
OpraHu3alysl, K 4eMy OHa CTPEMUTCH.
8. CTpaTernueckuii aHaimu3 ... CO3JACT OOIIME YCIOBUS CpEAbl HAXOXKIACHHS
OpraHu3alNn:
a) MUKPOOKPYKEHHUS;
0) ME300KpYKEHHUS;
B) MAaKpOOKPYXEHUS;
I') MEraoKpy>KEHUsl.
10. ITpu aHanu3e cpeapl HEMOCPEICTBEHHOIO OKPY>KEHHS BBIIEISAIOT ... 3TaIlOB:
a) 4eThIPE;
0) mATH;
B) IIIECTb;
') CEMb.
11. K daxTopam cpeabl HEMOCPEACTBEHHOI'O OKPY>KEHUSI OTHOCUTCSL:
a) PKOHOMHUYECKasi KOMIIOHECHTA;
0) moMTUYECKAsl COCTABIIAIOIIAS;
B) KOHKYPEHIUS;
I') ppIHOYHBIE (PAKTOPBHI.
12. K BO3MOKHOCTSIM BHEIIHEN CPEABI OTHOCSTCS:
a) pOCT PIHOYHOM BJIACTU MOTPEOUTENIEH UIIN MOCTaBIIHUKOB,;
0) nosiBJIeHNE HOBOT'O KOHKYPEHTAa C HU3KUMU U3JIEPKKAMU;
B) CO3J]aHUE HOBBIX TEXHOJIOTUH;
r) 9pPeKTUBHOE YIIPABICHUE OpTraHU3aIueH.
13. Mopens «msitu cum» M. [TopTepa onuckiBaer:
a) KOHKYpEHTOB;
0) ToBapbI-3aMEHUTEIIN;
B) COTPYJAHHMKOB OpraHU3allUu;
I) noTpeduTesnei.
14. YnpaBneHuecknil aHAJIN3 — 3TO AHAJIUS ...
a) MaKpOCPE/bl;
0) cpebl HEMOCPECTBEHHOT'O OKPY>KEHHUS,
B) Meracpe/isl;



I') HET MPaBUJILHOTO OTBETA.
15. YopaBneHuecknil aHalIU3 HE MPEANOJIAracT U3YUYCHHE ...
a) MOJUTUIECKOTO (haKTOpa;
0) MapKETUHIOBOTO Cpe3a;
B) KOHKYPEHIUH;
) (PMHAHCOBOTO COCTOSIHUS OPTaHU3AIIH.
16. C moMomipt0 MeToAa ... YyJIaeTcd OLEHUTh 3HAYMMOCTh JJII OpraHU3alHH
OTJIETBHBIX (DAKTOPOB BHEUTHEH CPEJIbI:
a) MOCTPOCHMS MaTPHUILl BO3MOKHOCTEHN U yrpo3;
0) MOCTPOEHUs KapThl CTPATETHYECKUX TPYIII KOHKYPEHTOB;
B) SWOT;
I') HET MPaBUJILHOTO OTBETA.
17. PazpaboTKka cTpaTernyecKux ajJbTEepPHATUB - 33/1a4a ...
a) pyKOBOAMTEIIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEIHETO 3BEHA;
B) PYKOBOJUTENEN HU3IIETO YPOBHS;
I') IJIaBHBIX YIPABISIIONIMX HAa YpOBHE OM3HEcA.
18. ... cTparerus pa3pabarbIBacTCs JIsl BCEM OpraHu3alliy B LEIOM:
a) GyHKIIMOHAIbHASL CTPATETUs;
0) nenmoBast CTparTerus;
B) KOpPHOpaTUBHAs CTpaTerus;
I') HET MPaBUJILHOTO OTBETA.
19. ... cTpareruss OTHOCHUTCA K YNPABICHUYECKOMY IIJJaHYy KOHKPETHOIO
MO/IPa3/IECIICHUS:
a) QyHKIIMOHAIbHAS;
0) nemosas;
B) KOpPIIOpaTUBHAs;
I') KOMOMHHPOBAHHA.
20. ... cTpaTerus He OTHOCUTCS K 0a30BOM CTpaTEruu pa3BUTUSL OpraHU3ALINN:
a) JIeaoBas;
0) OrpaHUYEHHOTO POCTA;
B) auddepeHumanuu;
I') TUAEPCTBA M0 U3JEPIKKaAM.
21. ... cTpaTerus He SIBISIETCA Pa3HOBUIHOCTBIO CTPATETUH MHTETPALIMOHHOTO POCTa:
a) IPOTrPECCUBHON MHTETPALINH;
0) MHTEHCHUBHOT'O POCTA;
B) IUBEPCUPUIIUPOBAHHOTO POCTA;
') TOPU30HTAIILHON MHTETPAIUH.
22. OCHOBHBIM TPUHIIUIIOM CTpPaTeTUU ... SIBISETCA DKOHOMHUS Ha MaciiTabe
MPOU3BOACTBA!
a) CErMEHTUPOBAHUS PHIHKA;
0) nuddepeHunau TPOIYyKIINY;
B) CHIDKEHHS C€0ECTOMMOCTH;
I') HET MPaBUJIBLHOTO OTBETA.
23. Haubosee pacpoCTpaHEHHBIM BHIOM CTPATETMYECKUX U3MEHEHUM SIBIISIETCS ...



a) KOpPEHHas peopraHu3alus;

0) panuKaibHbIC U3MECHECHUS;

B) YMEPEHHbBIE U3MEHEHMUS;

') HET IPaBUJIILHOT'O OTBETA.

24. [Ipu peanu3aluy CTPATErHH JTOJKHO BBINOJIHATHCS:

a) 00ecre4yeHHOCTh PyKOBOJACTBOM;

0) HaJM4KMe ONTUMAJIbHON CHCTEMBI CTUMYJIMPOBAHUS;
B) IIEPECMOTp OIOIKETOB;
I') CO3/1aHUE KOPIIOPATUBHOM KYJIBTYPHI.

25. B pesynbTare ...

OopraHu3anuAa IpcBpaacTcsa B CIIOKHBIN MHOFOOTpaCJIGBOﬁ

KOMIIJICKC:

a) nuddepeHnuanuu;

0) LIEHTpaIu3aIuu;
B) AUBEPCUPUKALINH;
I') CHHEpru3Ma.

IIpumMepHas TeMaTHKA JOKJIAI0B U MPE3CHTALUI:

1.

«Ilenouka nennocreit» M.IToptepa u cucrtema McKincey kak 371€MeHTBI

CO3JaHUs CTPYKTYPBI YIPABICHUECKOTO aHAIN3A.

2.
3.

AHanu3 METOJIOB CTPATETMYECKOTO YIIPABICHUA.
AHanu3 TEHJCHIIMN CTPATETMYECKOTO PA3BUTHS MAJIOTO

INpCAIIPpUHUMATCIIECTBA B Poccum m 3a py6e>1<0M.

4. BnusgHue Muccuu U Lenei KOMIIaHUU Ha BbIOOP CTpaTeruu BHEAPEHUSI HOBOM
TEXHOJIOTHH.

['moGanu3anus u CTpaTern4ecKuii MEHEKMEHT.
6 MHHOBaMK KaK MyTh K JOCTUKEHUIO CTPATETMYECKUX ITPEUMYILECTB.
7. MHHOBaLIMOHHBIE CTPATErMKM KOMIIAHUI: TEHJACHIIMH U IIEPCIIEKTHUBBI.
8. MeTonb! yep>KaHus CTPaTErHYeCKOr0 NPEUMYIIECTBA HA PBIHKE.
9 [ToBerienne > PeKTUBHOCTU AEATETHHOCTU MPEANPUITHS ITyTEM pa3pabOTKH
U COIIaCOBaHUS (PYyHKIIMOHAJIBHBIX CTPATETUH.
10. TloptdenbHblilt ananu3 AUBEPCUGUIIMPOBAHHON KOMITAHHH.
11. IlIpakTHueckue acleKThl CTPATErMYECKOr0 YIpaBIEHUs Yepe3 Mpru3My OmbITa
KPYITHEUIINX KOMIIAHUM.
12. TlpoBeneHue cTpaTeruueckoro aHanu3a NPeAnpUsATUS B YCIOBHUIX PHIHOYHOM
SKOHOMUKH.
13. IIpomecc cTparernyeckoro mianupoBanus. [IpoBeaeHne nosTanHoi
MIPOLIETYPBI.
14. Pa3Butue neATEILHOCTH MAJIBIX NPEANPUSITHN C MO3ULIANA IIKO
CTPATErNnYECKOT0 MIaHUPOBAHMUS.
15. Pa3paboTka UHBECTHIIMOHHOMN CTPATETUU TIPEATIPUSITHUA.
16. Pa3zpaboTka cTpaTernu Ha KOPIOPATUBHOM YPOBHE.
17. Pa3paboTka cTpaTeruu npeanpusaTis ¢ IPUMEHEHUEM SKCIIEPTHBIX METOJIOB.
18. PazpaboTka CTpyKTyphl yIpaBje€HUs OpraHu3alleld, OpUEHTUPOBAHHON Ha

PEUICHUC CTPATCITHYCCKHX 3aaa4.



19. PazpaboTka (GyHKIMOHATBHBIX CTPATETHid.
20. Co3zngaHue U pa3BUTUE CTPATETHUU.

21. CoznmaHue KOHKYPEHTHBIX MPEUMYIIECTB C MTOMOIIHI0 HOBOBBEICHUH.

22. Crneuun¢uka pa3BUTHS MPEANPHUATHI Maoro OM3Heca Ha CTausX )KU3HEHHOTO
[UKJIA.

23. CrpaTerndeckue ajabsSHCBI, CTPATErHsl CHHEPTUH.

24. CrpaTernyeckuii aHajau3 OTPacCIIu.

25. Crparernyeckuil aHaau3 NOTpeOUTENIEN U KOHKYPEHTOB peanpusaTus. 23.
Pa3paboTka cTpaTernu, OCHOBaHHOW Ha TOPU30HTAIbHOW UHTETPALIUH.

26. CrpaTternyeckuii MEHE)KMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBHUSX.

27. CrpaTternyecKkuii MEHEIDKMEHT Ha MEXTYHAPOIHOM PBIHKE B YCIOBHUSIX
1J100aIbHOTO KPU3HCA.

28. VYmnpaBrneHuEe KOHKYPEHTHBIMU MPEUMYIIECTBAMHU MPEANPHUITHS Ha CTaAUN
pocra.

29. @®opmupoBaHHE MOJEIH CTPATETHYECKOTO TUTAHUPOBAHMS HAa CTAUH POCTa
MPEANPUSITHSL.

5.4. Meroanueckue MaTepuaJbl, onpeae/siiome NpoueAypbl OleHMBAHUA
3HAHMIi, yMEeHUIl, HABHIKOB M ONbITA IEATEJIbHOCTH, XaPAKTEPHU3YIOIIUX ITANBI
¢dopmMupoBaHusE KOMIIETEHIIMH.

OcCHOBHBIMM (OpMaMM TEKYLIETO KOHTPOJSL SBJISIOTCS YCTHBIE OMNPOCHI,
MOATOTOBKA pedepaToB, JOKIAI0B, IK3aMEH.

[IpoBepka ypOBHA YCBOEHHUs Marepuaia CTYJEHTOM NPOU3BOAMUTCS Ha
MPAKTUYECKUX 3aHATUSIX TIOCJIE€ HW3YYEHUS OTIEIbHBIX TEM JUCIUIUIAHBI IO
CpelcTBaM ompoca.

Pedepar — nucemenHas paboTa mo OAHOMY M3 aKTyalbHBIX BONPOCOB B
pamkax naucuurinHbel. [lens moarotoBku pedepara — o00o0OIIEHNE pa3IUYHBIX
HAayYHBIX HUJEH, KOHIEMIUNA, TOYEK 3PEHHUs M0 HauOoJiee BAXHBIM HU3Y4aeMbIM
mpoOjeMaM Ha OCHOBE CaMOCTOSITEIbHOTO aHaliu3a MOHOTrpaduueckux padoT u
y4eOHOM JTUTEepaTypHI.

OOyuaromeMycsi MpPeJOCTaBIsSETCS MPaBO CAMOCTOSITENILHO BBIOpAaTh TeMy
pedepara U3 cnucka PEeKOMEHIOBAaHHBIX T€M MPHUBEIECHHBIX B paboyeil mporpamme
aucuMIUiuHbL. He formyckaeTcst B 01HOM Tpynine HanucaHus ABYX U O6ojee pedepaToB
10 OJTHOM TeMe.

[ToaroToBka pedepara AOMKHA OCYHIECTBISTHCS B COOTBETCTBUM C IJIAHOM,
TEKCT JOJDKEH HMMETh OPraHMYeCKOe BHYTPEHHEE E€IUHCTBO, CTPOTYIO JIOTHKY
U3JI0KEHUS], CMBICIIOBYIO 3aBEPILIEHHOCTb.

Pedepar nomkeH uMeTh ONpPEACIICHHYIO CTPYKTYpPY: COJEp KaHHe, BBEIICHUE,
IBa-Tpu Tmaparpada OCHOBHOW YAacTH, 3aKJIIOUEHHE W CIHCOK HCIOJIb30BaHHBIX
MCTOYHUKOB U JINTEPATYPhl, MPUIIOKEHNE (TP HEOOXOAUMOCTH).

Bo BBeaeHun (MakcumyM 3-4 CTpaHHUILBI) PACKPBIBAETCS aKTyaJbHOCTb TEMBI,
U3JIAral0TCsl OCHOBHBIE TOUKH 3pE€HUS, GOPMUPYIOTCA LENb U 3aa4l UCCIIECTOBAHMS.
B OCHOBHOM 4acTW pacKpbIBAaCTCs COJCpP)KAHME TMOHATHUM H  IOJOKEHUM,



BBITEKAIOIIMX W3 aHAJW3a W3YYEHHOW JUTEpaTypbl U PE3yJbTaTOB AMIIUPHUYECKUX
UCCIENOBaHNU. B 3aKkiItoueHMM NOABOASTCS WTOTM aBTOPCKOrO MCCIENOBAHUS B
COOTBETCTBUM C BBIABUHYTBIMU 3aJadaMU, JEIAIOTCS CaMOCTOSITEIbHBIE BBIBOJBI U
o0o6menus. OO0beM pedepara gomxeH cocraBmatb 10 — 15  crpanun
MaIIMHOMKMCHOTO (KOMITBIOTEPHOI0) TEKCTA.

OpnHuM U3 yciaoBui, 00€CIeYUBAIOIINX YCIIEX MPAKTUUECKUX 3aHATUMN, SIBIISCTCS
COBOKYIMHOCTb OIPEIEICHHbIX KOHKPETHBIX TPeOOBaHUN K AOKJIAJAM CTYJEHTOB.
OTu TpeOOBaHMS TOJKHBI OBITh TOCTATOYHO YETKHUMH M B TO € BPEMsI HE HACTOJIBKO
pErJIaMeHTUPOBAaHHBIMHM, YTOOBI CKOBBIBATH TBOPYECKYIO MBICIb, HACaXAaTh
CXEMaTHU3M.

[lepeuens TpeOOBaHUH K BHICTYIUIEHUIO CTYAEHTA!

- CBSI3b BBICTYIUIEHUS C MPEAIECTBYIOIEN TEMON WIM BOIIPOCOM;

- PACKpBITHE CYLIHOCTH MPOOJIEMBI;

- METOJOJIOTUYECKOE 3HAUYCHHWE [JJIsI HAy4yHOM, NpOPEecCHOHAIbHOH U
IIPAaKTUYECKOM JAESTEIBHOCTH.

Baxxneiime TpedoBaHMsI K BBICTYIUIEHUSAM CTYJEHTOB — CAMOCTOSITEIbHOCTh B
nonoope (pakTUUECKOro MaTepuaja U aHAIUTUYECKOM OTHOILIEHUU K HEMY, YMEHHE
paccMaTtpuBaTh NpUMEpPhl M (akThl BO B3aUMOCBSI3U U B3aHMMOOOYCIIOBIEHHOCTH,
0TOMpaTh HauboJee CyIIECTBEHHBIEC U3 HUX.

BoicTymieHne CTyAeHTa JO0JDKHO COOTBETCTBOBATH TPEOOBAHUSAM JIOTHKU.
UeTkoe BbIUWIECHEHHE M3JaraeModl mpoOJsiemMbl, €€ TouHas (OpMyIUpPOBKA,
HEYKOCHUTEJbHAS MOCJIEI0BATEIbHOCTh aPTYMEHTAMM UMEHHO JTaHHOM MpOOJIEMBI,
0e3 HeompaBJaHHBIX OTCTYIUICHH OT Hee B Mpoliecce 00OCHOBaHMS, Oe3ycloBHas
J0Ka3aTeJIbHOCTh, HEMPOTUBOPEYUBOCTh M IMOJHOTAa APryMEHTALMH, MPABUIBHOE U
coJiepKaTesIbHOE UCIOJIb30BAHUE TTOHITUI U TEPMUHOB.

3ader MO JUCUMIUIMHE OCHOBBIBAETCS HAa pPE3yJIbTaTax BbINOJHEHUS
VMHAVBUAYAIbHBIX 3aJlaHUil CTyACHTa 1O JaHHOW JAMCLUUIUIMHE (IPaKTHYECKHe
3aHATHSA, KOHTPOJIbHbIE paboThl U T..). PopMa NpPOBEJACHUS 3aueTa OMNPEICIIIeTCs
IIPENoIaBaTesieM, BEIyIIMM JAaHHYIO IHCLHMIUIMHY, YTBEP)KIAETCS Ha 3acelaHuu
Kadenpsl U JOBOAUTCS IO CTYJACHTOB Ha MEPBOM 3aHATHU NO aucuuiuinHe. Ilpu
HEJOCTATOYHOM OXBAaT€ BCEX MOMYJIEH IHUCHMILIMHBI NPEIBIIYIIMM KOHTPOJEM, BO
BpeMsl 3a4eTa MOXKET MPOBOAUTHCS JONOJHUTENbHBIA KOHTPOJIb, B TOM YHCIIE B
dopMme Tecta. 3adeT Mo IUCHUIUIMHAM, HE UMEIOUIUM SK3aMEHOB, MPOBOJISATCS MOCIIE
TEOPETHUYECKOT0 O0yUEHHUs 10 Hayasla SK3aMEHAlMOHHOM CECCUU, BO BPEMs 3a4€THOM
HEJIEJIM WM Ha TIOCIEAHEM 3aHATUU 110 JUCLMIIINHE.

B pesynbrare mpoBeneHHsl 3aueTa HA OCHOBAaHUM KPUTEPUEB M TOKaszaTesen
OLICHMBAHUs, pa3pabOTAHHBIX IMPENoJaBaTelieM, CTYACHTY BBICTABJISETCS OLEHKA
«3a4YTEHO» WM «HE3aYyTeHO», KOTOpas 3aHOCUTCA B 3aUETHYIO BEIOMOCTb U
3aUETHYIO KHIXKKY CTYACHTA (TOJIBKO €CIIU «3a4TEHO).

Oco0EeHHOCTBIO TIPOBENCHUSI TPOMEKYTOUHOM arTecTanuu B (Gopme 3auera
ABIIIETCS. BO3MOXXHOCTh (POPMHUPOBAHHS HTOTOBOW OIICHKM 32 AUCLHUILIUHY IIO
pe3yibTaTaM TeKyllero H pyOexxHoro KoHTposia. OfHako g peanu3aliu
KOMIIETEHTHOCTHOTO MOJX0/la BO3HUKAET HEOOXOAMMOCTh OLIEHMBAHHUS Pa3AEIbHO
KOMIIOHEHTOB 3HaTh, yMETh, BIaI€Th (POPMUPYEMON TUCIUINIMHAPHONW KOMITETECHIH
IpU OTCYTCTBUH, KaK MPABHUIIO, KOHTPOJIS B JOPME UTOTOBOTO 3a4eTa.



OcBoeHne KOMITETEHLIUI 3aBUCUT OT pe3yJibTaTa 3aliuThl 3auera: 15-20 Oamios
- KOMIIETEHIIMM CYUTAIOTCA OCBOCHHBIMU Ha MPOJBUHYTOM YpOBHE (OILICHKA
ornnyHO); 10-14 6GaminoB - KOMIETEHIIMM CYHMTAIOTCS OCBOCHHBIMH Ha 0a30BOM
ypoBHE (OIIEHKa XOpoIo); 5-9 6aiaoB - KOMIIETCHIIMA CUYUTAIOTCS OCBOCHHBIMHM Ha

YAOBJIETBOPUTEILHOM YPOBHE (OLIEHKA YIOBJIETBOPUTEILHO);

0-4 OaioB

KOMIICTCHIIMHY CHUTAIOTCA HC OCBOCHHBIMHU (OHCHKa HCYI[OBJIeTBOPI/ITeJIBHO).

HNuTepBa
Kpurtepuu onenuBanus
OlIeHUBAHUS
CBoOoHOE M3JI0KEHUE U BiIajicHHe MaTepuaioM. [lomHoe ycBoeHre cyTH 15-20
poOIEeMBl, TOCTATOYHO MPABHILHOE U3JI0KEHUE TEOPUH U METOAOJIOTHH,
aHanM3 (PaKTHYECKOTO MaTepHaia U YETKOE U3JI0)KEHHE UTOTOBBIX
Pe3yIbTaTOB, IPAMOTHOE M3JI0KEHUE TEKCTA.
HocTtarouHoe ycBoeHue marepuaia. CyTb mpo6ieMbl B OCHOBHOM YCBOEHA; 10-14
OIIMCaHME HE CONEPKUT rPpyObIX OMIMOOK; OCHOBHBIEC BBIBOBI H3JI0KEHBI U, B
OCHOBHOM, OCMBICJICHBI.
[ToBepxHOCTHOE YCBOCHHME TEOPETHYECKOro marepuaia. Hegocrarounslii 5-9
aHanu3 nokasarenei. CyTh MpoOIeMbl N3JI0KeHa HEUETKO; B HCIIOIb30BAaHUU
MOHATUIHOTO amnmapara BCTPEYAOTCS HECYIIECTBEHHBIE OMIMOKN; OCHOBHBIC
PE3YNIbTAaThl N3JI0)KEHBI H, B OCHOBHOM, OCMBICIICHBI.
HeynosnerBopurenbHOE yCBOGHHE TEOPETUIECKOTO M (PAKTUIECKOTO 0-4

Mmatepuana 1o npodiemam. CyTb poOJIeMbl U BBIBO/IbI H3JI0KEHBI TJIOXO; B
MCTIOJIb30BAHUH MMOHITUIHHOTO aniapara BCTPEYaloTCs TPYObIe OMNOKY;
OCHOBHBIE BBIBOIbI U3JIOKEHBI U OCMBICIICHBI IJI0XO.

Hrorosas mkaja nmo AUCIHHUIIJINHE

Nrorosas oneHka o AMCHUIIMHE BBICTABIISIETCS 110 TPUBEICHHON HHMXKE IIKAJIE.
[Ipy BBICTaBIEHUMM MTOTOBOM OLEHKH MPENOAABATEIEM YUYHUThIBaeTCs padoTa
CTyJIEHTa B TEYEHUE BCETO CPOKA OCBOCHMS NMCUMIUIMHBI, AKTUBHOCTH Y4YacTHs Ha
MPaKTUYECKUX 3aHATUAX, MOATOTOBKAa pedepara, NOKIAIOB, a TaKXKe OIEHKa IO

IIPOMEXKYTOUYHOM aTTECTALNH.

banbl, mony4eHHbIE MATUCTPAHTOM T10 OreHka B TPaJUIIMOHHON cucTeMe
TEKYIIeMY KOHTPOITIO U TPOMEKYTOUHOM
aTTeCTalUuu
41 - 100 3auTeHo
0-40 He 3aureno

IK3aMeH IMPOBOAUTCA 110 3K3dMCHAIIMOHHBIM 6I/IJ'IeTaM, B Ka)KIH:Jﬁ N3 KOTOPBIX

BKJIIOUEHBI: 2 TEOPETHUYECKUX BOIPOCA.
DK3aMEH NPOXOAUT B CIAEAYIOUIEM MOPSIKE:

Buauane sk3amena B ayaurtopuio mnpuriamaercs 10 yenoBek, KaXAbli H3
KOTOPBIX BHIOHMpPAET AK3aMEHAIIMOHHBIM OUJIET M TOTOBUTCS K OTBETY Ha YKa3aHHOM

MpernogaBaTciIicM MECTEC

Bpemst Ha MOArOTOBKY JOJKHO cocTaBiiATh He Oonee 30 munHyT. I[lo mpocnbe

CTyACHTA, OK3aMCHATOP MOXKET YBCIIMYHUTL BPEMS IIOATOTOBKH.

O6,Z[yMI>IBa}I OTBCTBI Ha BOIPOCHhI, CTYACHTbI MOI'YT 3allMCBIBATb IIJIaH H




otnenbHbie (HOpMyTUpoBKKM OoTBeTa. OMHAKO TPH TMOATOTOBKE K OTBETY CJEAYeT
YUUTBIBATh, YTO MOBBIIIECHUIO OIICHKH CIIOCOOCTBYET HE 3aUMTHIBAHHE OTBETA, a €r0
ycTHas popma.

CTylneHT JOJDKeH OTBETHUTH Ha JIBa BOMNpPOCAa 3K3aMEHAIMOHHOTO Ouneta. [lpu
HAIMYUHN y TPUHUMAIONIETO AK3aMEH COMHEHUH B OIlEHKE, OH MOJXKET 3aJaTh Pl
YTOYHSIFOIINX BOIPOCOB B TIpeieiax OmeTa.

[Ipu crmabom oTBeTe, OJIM3KOM IO COACPKAHUIO K HEYAOBICTBOPUTEIHHON
OLICHKE, JK3aMEHAaTOp MOXET 3aJaTh HECKOJbKO OMOJHUTEIBHBIX BOMPOCOB B
npeaeiax IporpaMmel.

[Ixana onleHUBaHUA DK3aMeHA

Kpurepuit oneHuBanus basnel

CTyZIeHT IeMOHCTPUPYET BBICOKHE 3HAHMSI OCHOBHBIX 25-35
MOHATUM U TEPMUHOB II0 U3y4acMON AMCLHUILIMHE. 3HAET
y4eOHBIIi MaTepHan, YMEET CONOCTaBUTh €ro, CIEIaTh
BBIBOJIbI, YMEET IPHUBECTU INPHUMEPHI, MOJITBEPHKAAIOLIHIE
OCHOBHBIE TEOPETUYECKHE MTOJIOKEHHMSL.

CtyneHT XOpomio 3HaeT Yy4eOHbIi MaTrepuan, HO 15-24
JOMyCKAaeT HEKOTOPHIE HETOYHOCTH HpU (OPMYIHUPOBKE
NOHSTHH, HE BCE TEOPETUYECKUE IIOJIOKECHUS MOXKET
MOJITBEPIUTH COOTBETCTBYIOIIUM NPHUMEPOM.

CryneHT umeer ob11ee NpeCTaBIeHuEe O METOI0JIOT U 8-14
M METOJax HAy4YHBIX HCCIICJIOBAHHMA, J1a€T HETOYHBIC
(OpMYIHUPOBKM OCHOBHBIX TOHSTHH, BOCIPOU3BOJIUT
MaTepuaj, HO HE MOXET €ro COTIOCTaBUTh, TPUMEPHI, THOO
HE COOTBETCTBYIOT TEOPHUH, TMOO BOOOIIE OTCYTCTBYIOT.

OTBeThl JaHBl HE IO CYIIECTBY IOCTaBJICHHBIX 0-7
BOIIPOCOB,  ITOBEPXHOCTHBI,  PACILIBIBUATBI, IPUMEPHI
OTCYTCTBYIOT

HNrorosas mkaJia no JMcuunInHe

Nrorosas oneHKa 10 JUCLUIIIMHE BBICTABIISIETCS 110 IIPUBEICHHON HUKE IIIKaJIE.
[Ipy BbICTaBIEHUHM UTOTOBOM OLIEHKHM IMpernojaBaTelieM Y4YUThIBaeTcs paboTta
CTYZECHTA B TEYEHHUE BCErO CPOKA OCBOCHUS IUCLMILIMHBI, aKTUBHOCTH Y4YacTUS Ha
MPaKTUYECKUX 3aHATUAX, MOATOTOBKAa pedepara, NOKIAIOB, a TaKXKe OIEHKa IO
IIPOMEKYTOUYHOU aTTECTALUU.

bamibl, monyyeHHbIE MATHCTPAHTOM IO O1nieHKa B TpAAUIIMOHHON CUCTEME
TEKYIIeMY KOHTPOIO U IPOMEKYTOUHOM
aTTecTaluu
81-100 «S» OTJINYHO
61-80 «4» XOpOIIO
41-60 «3» YJIOBJICTBOPUTEIIEHO
0-40 W@2» HEYJIOBJICTBOPHUTEILHO




6. YUEBHO-METOJAUYECKOE W PECYPCHOE OBECHEYEHUE
TV CHMUILIAHBI

6.1 OcHoBHas JauTEpaTypa:

1. Maiok, B. U. Ctparernueckuii MeHeKMEHT. OpraHu3aius CTpaTeru4ecKkoro
pa3BUTHS [ DNEKTPOHHBIN pecypc|: YYEOHUK U IPAKTUKYM Uil By30B. — M. :FOpaii,
2019. — 361 c. — Pexxum noctyna : www.biblio-online.ru/book/42175590-C8E5-
4662-A348-225D035392EC.

2. Mapkosa, B.Jl. CtpaTernueckuii MEHEXKMEHT [ DIEKTPOHHBIN pecypc]:
MOHSTHS, KOHIIENIUU, HHCTPYMEHTHI npuHaTus petenuit /B.J[. Mapkosa, C.A.
Kysnemnosa. — M.: UTHOPA-M, 2019. — 320 c. — Pexxum goctyna:
http://znanium.com/bookread2.php?book=1003258

3. [Tapaxuna, B.H. Crtparerundyeckuii MeHeKMEHT [ TeKCT]: yueOHUK 11l By30B
/B. H. ITapaxuna, JI. C. Makcumenko, C. B. [1anacenko. - 6-e uzn. - M. :Knopyc,
2017. - 496c.

6.2 JlonoJiHUTEJIbHASI JIMTEPATypa:

1. AoGpamos, B. C. Ctparernueckuii MEHEDKMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHMK ¥ MPAaKTUKyM /i By30B B 2-X 4. / B. C. AGpamos, C. B. A6pamoB. — M.
:}Opaiit, 2019. — Pexum nocryna :
www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECBIOFBF22.
www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399.

2. baneibepaun, B.A. IlpuknaaHbie METOIBI OLIEHKU U BBIOOpA pelIeHUi B
CTpaTermM4ecKux 3ajadyax MHHOBAI[MOHHOTO MEHEIP)KMEHTA [ DJeKTPpOHHBIN pecypc] /
B. A. banwsibepaun, A. M. benesues, I'. I1. bennepckuit. — M.: JlamkoB u K°, 2015.
— 240 c. - Pexxum noctyna: http://znanium.com/catalog.php?bookinfo=512572

3. 3y0, A. T. CtpaTeruueckuii MEHEPKMEHT [ DJIEKTPOHHBIN pecypc]: yueOHUK
U TIPaKTUKYM J1s1 By30B. — 4-¢ u3a. — M. kOpaiit, 2019. — 375 c. — Pexum
noctyma : Www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-
520F754DDO05SA.

4. Kysnenona, E.B. Ynpasnenue noprdeneM mpoekToB Kak HHCTPYMEHT
peanu3aly KOpIopaTUBHON CTpaTeruu [ DIEKTPOHHBIN pecypc|: Y4eOHUK Jist
BYy30B. — 2-¢ m31. — M. :}Opaiit, 2019. — 244 ¢. — Pexxum noctyna:https://biblio-
online.ru/viewer/SAA51BED-9BF1-4A5E-B65F-BF57FA1F128 A#page/l

d. JIutak, b. I'. CtpaTernyeckuii MEHEKMEHT [ DIEKTPOHHBIN pecypc]:
yueOHuK a1 By30B. — M. :FOpaiit, 2019. — 507 c. — Pexum noctyna :
www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8.

6. ITorioB, C.A. AKTyanbHbIl CTpAaTETUYECKUI MEHEI)KMEHT. Buenue - uenu -
M3MEHEHUS [ DJIEKTPOHHBIN pecypc]: yueb.-mpakt. mocodue. — M. :FOpaiit, 2019. —
447 c¢. — Pexum noctymna : Www.biblio-online.ru/book/A10622EA-FF40-4578-8360-
001863335627.

7. Cunopos, M. H. CtpaTernueckuii MEHEIKMEHT [ DJIEKTPOHHBIN pecypc]:
y4eOHUK 1)1 By30B. — 2-¢ u3g. — M. :}Opaiir, 2019. — 158 c¢. — Pexxum goctyna :
www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.



http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://www.biblio-online.ru/book/42175590-C8E5-4662-A348-225D035392EC.
http://znanium.com/bookread2.php?book=1003258
http://www.biblio-online.ru/book/7C908485-90E1-4E89-A78F-A9CECB9FBF22
http://www.biblio-online.ru/book/58131AE5-91B6-43BA-A075-2B3587636399
http://znanium.com/catalog.php?bookinfo=512572
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
http://www.biblio-online.ru/book/1B9837C0-FF29-48C5-8CD4-520F754DD05A.
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
https://biblio-online.ru/viewer/5AA51BED-9BF1-4A5E-B65F-BF57FA1F128A#page/1
http://www.biblio-online.ru/book/3CBF883D-D9BD-4D58-991A-86EAC72D21B8
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/A10622EA-FF40-4578-8360-001863335627.
http://www.biblio-online.ru/book/3C28A731-9BAE-495C-B430-07FD35F72A8E.

8. Tebekun, A. B. Ctpareruueckuii MEHEIKMEHT [ DJEKTPOHHBIN pecypcl:
y4eOHUK 11 By30B. — 2-¢ u3a. — M. :}Opaiir, 2019. — 333 c. — Pexxum goctyna :
www.biblio-online.ru/book/C48D0287-B38A-432D-A7EQ-65E42E777EBO.

Q. ®posos, 1O. B. Crparernueckuii MEHETKMEHT. POPMUPOBAHUE CTPATETUU
U MIPOEKTUPOBAHNE OU3HEC-TIPOLIECCOB [ DNEKTPOHHBIN pecypc]: yueb.mocodbue st
By30B / HO. B. ®ponos, P. B. CepeiiieB. — 2-e uzn. — M. : FOpaiit, 2019. — 154 c.
— Pexxum goctyma : www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-
79D360F0AGIB.

6.3 Pecypcbl nH(OpPMAIIMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTu «AHTEepHET»

1. DnekTpoHHO-0MOMMoTeuHas cucreMa IPRbooks (OBC IPRbooks) —
AJIEKTpOHHAs OUOIMOTEKA MO BCEM OTpaciiiM 3HaHMil: http://www.iprbookshop.ru/

2. [Topran kagpoBoro menemkmenta «HR-menemxmenty: http://hrm.ru/.

3. [Mpoexkt «®Punancel.Ru» — axTyajabHbIe MyOJHMKAI[MH IO SKOHOMHKE,
MEHEKMEHTY U ¢uHancam: http://www.finansy.ru/st/index_mend_0.html.

4, CaiT creruaaIu3upoOBaHHOI0 HAYYHO-TPAKTHYECKOTO U3AaHHs « MeHeHKMEHT

1 Ou3Hec-aIMUHKUCTpUpOBaHue»: hitp://www.mba-journal.ru/archive/.
5. CaiiT menmoBoro xypHaia «KkcrepT»: http://www.expert.ru/.

6. Caiit MexxayHapoaHOro xxypHaia «lIpobnemsl Teopun MPaKTHKU U
yrpasieHus»: hitp://www.uptp.ru/.
7. CailT BcepoCCUICKOro HAy4HOT 0 *KypHaJia B 001acCTH 0011IeTo U

CTPATETHYE€CKOr0 MEHEXKMEHTa «POCCHICKUI KypHAT MEHEIHKMEHTA:
http://www.rjm.ru/.

8. Canitr xypHama «MenemxkmenT B Poccum  u 32 pyOexom»:
http://www.mevriz.ru/annotations/.

9. Caiir xypHama «Mapketuar  MeHemkMeHT»:  http://www.marketing-
magazine.ru/about/online/.

10.Caiit )xypHana «HoBoctn MeHemKMeHTay: http://www.managementnews.ru/.

11. Caiit xypHama «YmpaBieHHe KoMmaHuei»: http://www.management.web-
standart.net/.

12. Caiitr «KopmopaTuBHBIII MEHEIKMEHT». buOnHoTeka MarepuasoB IO
ynpasnenuto: http://www.cfin.ru/management/index.shtml.

13. Caiit «Vernikov.ruy» — OuOIMOTEKa aHATUTHYECKUX MATEPUAJIOB MO BOMPOCAM
9KOHOMHKH, MEHEDKMEHTA M MH()OPMAIIMOHHBIX TexHoytoruit: http://vernikov.ru/.

14. Cair npoekta  «MEHEIKMEHT:  JIEKUUHM,  CTaTbW,  JUTEpaTypay:
http://www.infomanagement.ru/.

15. DnexktponHass Oubnamorexka AuHmpes BoeBomuna, pyOpuka «MeHEIKMEHT:
http://enbv.narod.ru/.

16. DnexTpoHHas OMOIMOTEKA U3ATENBCKOTO AoMa «[ peOEHHUKOBY, )KypHAaI
«MenemkmeHT ceromns»: http://grebennikon.ru/journal-6.html.

17.2nexkTpoHHas OoubImoTeKa y4€OHUKOB:
http://studentam.net/content/category/1/56/63/.



http://www.biblio-online.ru/book/C48D0287-B38A-432D-A7E0-65E42E777EB0.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.
http://www.biblio-online.ru/book/A8B2D52A-7E23-4A2B-94F6-79D360F0A69B.

7. METOINYECKHE YKA3AHUA 11O OCBOEHHUEIO JUCHUIIVINHBI

— Mertoauyeckue peKOMEHANH 110 TOArOTOBKE U ITPOBEACHUIO IPAKTHUECKUX
3aHATUN TIO JUCIHUILTUHAM, PEaTN3yeMbIM Ha SKOHOMUYECKOM (PaKyIbTETE;

— MeTtoauueckre peKOMEeH Ay TI0 OpraHU3aIui CAMOCTOATEIbHON PabOTHI O
AUCHUILTAHAM, PEATU3yeMbIM Ha SKOHOMUYECKOM (PaKyJIbTETe

8. HHOOPMAIIMOHHBIE TEXHOJIOI'NHA JJIsA OCYINECTBJIEHUA
OBPA3OBATEJIBHOI'O NTPOLECCA 110 JUCHUIIJIMHE
JInneH3noHHOe MporpaMMHoe odecrneyeHue:
MicrosoftWindows

MicrosoftOffice

KasperskyEndpointSecurity

I/IH(l)OpMaIII/IOHHLIe ClIpaBOYHbLIC CUCTEMbI:

Cucrema 'APAHT

Cucrema «Koncynprantl Lirocy

IIpodeccunonanbubie 6a3bl JAHHBIX:

fgosvo.rupravo.gov.ru

www.edu.ru

9. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHUIIJINHBI
MatepuaabHO-TEXHUYECKOE 00ecTiedeHIEe TUCITUTUINHBI BKITIOYAET B CeO:

- y4eOHbIe ayAUTOPHH IJs TPOBEJCHHS 3aHATHUH JIEKIIMOHHOTO M CEMHHApPCKOTO
THIIa, KypCOBOTO IMPOCKTUPOBAHUS (BBITOJHEHHSI KYPCOBBIX pPadOT), TPYIIIOBBIX H
WHIUBUIYAIBHBIX ~ KOHCYJbTAllMd, TEKYIIErO KOHTPOJS H  TPOMEKYTOUHOM
aTTecTallii, YKOMIUJICKTOBaHHBIE y4eOHOW MeOeNblo, JOCKOW, JEeMOHCTPAIIMOHHBIM
000pyIOBaHUEM.

- TIOMENICHMs] JUIsl CaMOCTOSITEIbHOW palOoThl, YKOMILUIEKTOBAHHBIE YYEOHOU
MeOesblo, TePCOHATILHBIMU KOMITBIOTEPAMH C TOAKIIOYEHHEM K ceTH MHTepHeT u
oOecrieueHUeM JOCTyNa K DOJIEKTPOHHBIM OuUOIMOTeKaM W B AJIEKTPOHHYIO
uH(popmaImoHHo-00pa3oBatenbHyto cpeay MI'OY;

- TOMENIEHUsl I XpaHeHUs W NPOPUIAKTUYECKOTO OOCITYyXKUBaHUS YYEOHOTO
o0opyZ0BaHuUs, YKOMILUIEKTOBaHHbIE MeOenblo (mKadbl/cTemiaxu), HabopaMu
JE€MOHCTPALIMOHHOTO 000pYA0BaHUS U Y4eOHO-HATISAHBIMU TOCOOUSMHU.



