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®OHJI OHEHOYHBIX CPEJICTB JJIsI MPOBEJAEHUA TEKYIIIEA U
IMPOMEKYTOUYHOM ATTECTAIIMM IO JTUCIUIIJIMHE
1 IlepeyeHb KoOMIETEHIHI ¢ YyKa3aHMeM 3TanoB HX (opMupoOBaHUS B
npoiecce 0CBOCHUE 00pa3oBaTeJIbHOM MPOrPAMMbI

KOI[ W HAMMCHOBAHUEC KOMIICTCHIIUHN

Oransl GOpMHUPOBAHHUS

OIIK-1 Crniocoben peliaTth
npodeccuoHaNbHbBIC 3a/1a4ll Ha OCHOBE
3HaHUU (Ha TPOMEKYTOUYHOM YPOBHE)
SKOHOMMYECKOM, OpPraHMU3alMOHHON U
YIPAaBIIEHYECKON TEOPUH;

1. PabGoTa Ha y4yeOHBIX 3aHATUSIX (JEKIIUH,
1/3) (Tema 1-2)

2. CamocrostenbHas padora (ITogroroska
K MMPAKTHYCCKUM 3aHATHSIM, H3yUYCHUE
JUTEPATYpPHI, TOJATOTOBKA J0KJIAJa U
Mpe3eHTalluu, TOATOTOBKA K TECTY,
MOJTOTOBKA KypCOBOM pabOTHI. )

OIIK-3 CnocobeH pa3pabaTbiBaTh
000CHOBaHHBIE OPTaHU3AIMOHHO-
YIIPABJICHYECKUE PEIICHUS C YYETOM HX
COILIMAJILHOM 3HAYMMOCTH,
COZICMCTBOBATh UX pean3aliu B
YCJIOBHSIX CJI0XKHOU U TMHAMUYHOU
Cpebl U OLICHUBATh UX MOCJIEACTBUS;

1. PaGoTa Ha y4eOHBIX 3aHATUAX (JICKIIUH,
1/3) (Tema 3-4)

2. CamocrositenbHas padota (ITogroroska
K MMPAKTHYCCKUM 3aHATHSIM, H3yUYCHUE
JUTEpaTyphl, TOJATOTOBKA AOKIAAa U
Ipe3eHTalnH, TOJrOTOBKA K TECTY,
MOATOTOBKA KypCOBOM pabOTHI. )

OIIK-4 Crioco6eH BBISBISTH U
OIICHUBATh HOBBIE PHIHOYHBIE
BO3MOXHOCTH, pa3padbaThiBaTh OU3HEC-
TUTAHBI CO3/IAaHUS U PA3BUTUS HOBBIX
HaIPaBJICHUM IeATeTLHOCTH U
OpraHu3alu

1. PaGoTa Ha y4eOHBIX 3aHATUAX (JICKIIUH,
1/3) (Tema 4-6)

2. CamocrositenbHas padota (IlogroroBka
K MPAKTHYECKUM 3aHATHUSIM, U3yUYCHUE
JUTEPATYPHI, TOATOTOBKA JOKJIAa U
Mpe3eHTalnH, TIOJrOTOBKA K TECTY,
MOJATOTOBKA KypCOBOM pabOTHI. )

2. OnucaHue mnokasartejieili M KpUTepHEB OIEHUBAHUS KOMIETEHIHHA Ha
pPa3jIM4YHbIX dTanax ux GopMUpPOBaHMs, ONNMCAHME KA OLlCHUBAHUS

OuennBae | YpoBEHb Otan Onucanue Kpurepun | llkana
MbI€ chopmupoBaH | GOPMHUPOBAH | ITOKa3aTeIICH OIICHMBAH | OIICHHUBA
KOMIIETEH | HOCTH us us HUS
107078
OIIK-1 [ToporoBeiii | PabGoTta Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - ocHoBHbIE | Jloknan OaIoB
3aHATUAX skoHomMHuueckue | Kypcosas
(Jexnum, MOHATHUS, 3aKOHBI | paboTa
n/3) (Tema 1, | u TEOPHH, | IK3aMEH
2) MoKa3aTenn  Ux
2. KJaccuukanuu




Camocrosite | u CIOCOOBI
JbHAs OTpEICIICHHUS;
pabota Ymersb:
(ITonroroBka | - PUMEHSITh
K HKOHOMHUYECKHUE
MPaKTUYECKU | TEPMUHBI,
M 3aHITHSAM, | 3aKOHBI M TEOPHH,
U3ydCHUE OTIPENEIATh
JUTEPATYPHI, | IKOHOMHUICCKHEC
MOATOTOBKA | MOKAa3aTelu.
JOKJIaza u
Mpe3eHTaIluN
, IOATOTOBKA
K TECTY,
MOJTOTOBKA
KypCOBOM
paboTHI.)
[Iponsunytel | PaGoTa Ha 3Hath: ocHOBHBIE | Ompoc 61-100
74 y4eOHBIX sKoHOMH4Yeckue | Jlokmang OaI0B
3aHITHIX MOHATHS, 3aKoHBI | KypcoBas
(Jiexuuu, u Teopu, | pabora
n/3) (Tema 1, | nokazatenu  ux | DK3aMeH
2) knaccudukanuu | [Ipezenrta
2. " CITOCOOBI | 1A
CamocrodaTe | onpeaeaeHus. Tect
JIbHAsA Ymers:
pabora MPUMEHSITh
(ITonrotroBka | 5KOHOMUYECKUE
K TEPMUHBI,
MPAKTUYECKU | 3aKOHBI U TEOPUH,
M 3aHITHSAM, | ONIPEACIIATH
U3ydCHUE YKOHOMHUYECKHUE
JUTEPATYPHI, | TOKA3aTeIH.
MOArOTOBKAa | Bnajern:
JOKJIaza v METOTaMH
MPE3ECHTALIMN | SKOHOMUYECKOU
, IOATOTOBKA | TEOPUH,
K TECTY, YMEHUSMH
MOATOTOBKA | pacueTa
KypCOBOU DKOHOMHYECKUX
paboTHI.) MoKa3aTesnen.
OIIK-3 [ToporoBeiii | PabGoTta Ha 3HaTh: Omnpoc 41-60
y4eOHBIX - ocHoBHBIC | Jlokman 0aymoB




3aHATUAX
(Jtexuuu,
n/3) (Tema 3,
4)

2.
CamocrosTe
JIbHAS
pabota
(ITonroToBka
K
MPAKTUYECKH
M 3aHSATHSM,
H3y4YCHHE
JUTEPaTypBhl,
MOATOTOBKA
JIOKJIaJ1a u
Mpe3eHTaIuU
, TIOJITOTOBKA
K TECTY,
MMOATOTOBKA
KypCOBOU
paboThL.)

TEOPUH U
MOJIXO/IbI K
hopMUPOBAHUIO
CTpaTeruu
OpraHu3allly;

- IUIaHUPOBATh
CTPaTEernuecKyro
JESATeTLHOCTh
OpraHU3aIlNH;

- TIPUHITATIBI
1eJIeToNaraHus,
BUJII U METOJbI
CTPATETUYECKOTO
TJIAaHUPOBAHUS,

- PUYUHBI
MHOTOBApUAHTHO
CTH MPAKTUKH
pa3paboTKu
YIPABJICHUYECKUX
pelIeHun B
COBPEMEHHBIX
YCIOBUSIX;
Ymersb:

- pa3pabaThIBaTh
(YyHKIMOHAJIBHBI
e CTpaTeruu
OpraHu3alud Ha
JOJITOCPOYHYIO
MEePCIEKTUBY;

- HUCIOJIb30BaTh
uHdopmaIuio,
MOJIYYCHHYIO B
pe3ynbpTaTe
MapKETUHTOBBIX
HCCIICIOBAHUM;
JTUAarHOCTHPOBATh
BHEIITHIOIO u
BHYTPEHHIOIO
cpeny
OpraHu3aIlNH,
BBISIBIIATH €€
CUJIbHBIC u
cia0ble CTOPOHBI,
pa3pabaThiBaTh

Kypconas
pabota
DK3amMeH




MPEIJIOKEHUS 110
ee
COBEpIIICHCTBOBA
HUIO;

- aHAJIM3UPOBAThH
KOMMYHHUKAITHOH
HBIC TIPOIIECCHI B
OpraHu3alud |
pa3pabaThIBaTh
MPEJIOKEHUS TI0
MOBBIIICHUIO X

s pexTuBHOCTH;
- aHAJIM3WPOBATH
(bUHaHCOBYIO
OTYETHOCTD U
COCTaBJISITh
(brHaHCOBBIN
MIPOTHO3
pa3BUTHS
OpraHU3aIlNH,

- CTaBUThH IEIH U
(bopMyIMpOBaThH
3a/auH,
CBSI3aHHBIC C
peanu3anuen
CTpaTeruu;

- HUCIIOJIb30BaTh
TEXHUKU
(brHAaHCOBOTO
ydera TUTST
MPEeAYPEKICHUS
KPU3UCHBIX
CUTYyalul;

- aHAJIM3UPOBATh
MIPOIECCHI
PUHSITHS
YIPaBJICHYCCKUX
peLIEHNU I B
OpraHu3aluu |
pa3pabaThIBaTh
MPEIOKECHUS TI0
MOBBIIMICHUIO HX
3 PEKTHBHOCTH;
- OIICHUBATH
IPUHIMAEMBbIC




(buHAHCOBBIC
peIIeHusI C TOYKH

3peHus ux
BITUSIHUSA Ha
co37aHue
EHHOCTHU
(crommocTn)
KOMIIaHUM;
[Iponsunytel | PaGoTa Ha 3HaTh: Omnpoc 61-100
171 y4eOHBIX - OCHOBHBIE | Jlokmazn OayIoB
3aHITHIX TEOPHH H KypcoBas
(Jtexuuu, [MOJIXO/BI K | paboTa
n/3) (Tema dbopmupoBaHuio | DK3aMeH
5,6) cTpaTeruit [Ipe3enTa
2. OpraHu3allly; s
CamocrosiTe |-  IJIaHUpOBATh | Tect
JbHAs CTPATETUYECKYIO
pabora JeSATeTLHOCTh
(IToaroToBka | opraHu3aluy;
K - TIPUHITUTIBI
MIPAKTUYECKHU | IICJICTIOaraHus,
M 3aHSITHSAM, | BHABI U METOJIBI
U3YyYCHHE CTPaTErHYeCcCKOTO
JUTEPATYPHI, | TUTAHUPOBAHUS;
MOJATOTOBKA | - PUYUHBI
JOKJIa/1a U MHOTOBApUAHTHO
MPE3EHTAllUU | CTH MPAKTUKH
, IOATOTOBKA | pa3pabOTKu y
K TECTY, MPaBJICHYECKUX
MOArOTOBKA | PELIECHUN B
KypCOBOM COBPEMEHHBIX
paboThI.) YCIIOBHSIX;
Ymersb:
- pa3pabaTbIBaTh
(YyHKLIHMOHAJIBHBI
e CTpaTeruu
OpraHW3alid Ha
JOJITOCPOYHYIO
MEePCIEKTUBY;
- HUCIIOJIb30BaTh
uH(dOopMaIuio,
MOJIYYCHHYIO B
pe3ynbTare
MapKETHHTOBBIX

HUCCIEeIOBAHUM;




AUAarHoCTUPOBATH

BHEIIIHIOIO u
BHYTPEHHIOIO
cpeny
OpTaHu3aIHH,
BBISIBIISITh ee
CHJIbHBIC u
ciiabbie CTOPOHBI,
pazpabarbiBaTh

NPEJIOKEHUS TI0
ee
COBEPILIEHCTBOBA
HUIO;

- aHaJU3UpOBaTh
KOMMYHUKAIIOH
HBIE IPOLIECCHl B
OpraHu3aluid |
pa3pabaThiBaTh
MPEJIOKEHUS TI0
MOBBIMNICHUIO HX
3 PeKTUBHOCTH;
- aHAJIM3UPOBATh
(MHaHCOBYIO
OTYETHOCTh u
COCTaBJISITh
(brHaHCOBBIN
IIPOTHO3
pa3BUTHS
OpraHu3allly;

- CTaBUTbH IIEIH U
bopMyIMpOBaThH
3a/a4H,
CBSI3aHHBIC C
peanu3anuen
CTpaTeruu;

- UCTOJb30BaTh
TEXHUKU
(brHaHCOBOTO
yudera TUTSI
MpPEeAYyPEKICHUS
KPU3UCHBIX
CUTYyalnH;

- aHaJU3UpOBaATh
POLECCHI




NPUHATHUS
YIPABJICHUYECKUX
peueHni B
OpraHu3aliy U
pa3pabaThiBaTh
MPEIOKEHUS 110
MOBBIIMNICHUIO HX
3¢ (HEKTUBHOCTH;
- OLICHUBATD
MIPUHUMAEMbIC
¢buHaHCOBBIE
pelIeHus: C TOYKU
3peHus 179
BITUSTHUS Ha
CO3JaHUE
LEHHOCTHU
(ctouMocTH)
KOMITaHMH;
Baanern:

- METOIaMHU
(bopMyIupoBaHUs
u peanuzanuu
CTpaTerui Ha
ypOBHE Ou3HEcC-
S TMHUITBI u
(bUPMBI B 11€TIOM;
- METO/IaMH
YIPaBJICHUS
OTIepalUsIMHU;

- METOIaMH
peanuzanuu
OCHOBHBIX
yIpaBICHIECKIX
byHKIUH
(npunsiTHE
peLIeHUH,
OpraHu3ars,
TUTAHUPOBAHKE,
KOHTPOJIb);

- METOIaMH
pa3paboOTKu U
peauzanuu
CTpaTEeruii;




OIIK-4

[ToporoBeii

Pabora Ha
y4eOHBIX
3aHATHUSIX
(Jtexuuu,
n/3) (Tema 4,
5)

2.
CamocTosite
JbHAsS
pabota
(ITonroToBka
K
MPaKTUYECKU
M 3aHSTHSM,
U3y4eHUe
JUTEPATYPHI,
MOJTOTOBKA
JOKJIa/1a U
Mpe3eHTallun
, IOATOTOBKA
K TECTY,
MOTOTOBKA
KypCOBOU
paboThL.)

3HaTh:

- CYUIHOCTh |
coJiepKaHue
CTPATETHYCCKOTO
MEHEIKMEHTA,
€ro 0CoOOEHHOCTH,
[EeJIA, 3aJa4yd u
byHKINH,

- oco0eHHOCTH
yIpaBICHUS

WHHOBAI[USIMA B
OpraHu3alud B
COBPEMEHHBIX
YCIOBUSX
pa3BUTHUSA
POCCUHCKOU
SKOHOMHUKU;

- ponu
MEHEeKepa IO
YIIPaBJICHUIO
WHHOBAI[USIMA B
OpraHu3alyu,
XapakTep u
COJIEp/KaHHUE €T0
Tpya,

- THUIIbI
MHHOBAIIMOHHBIX
OpraHu3ali U
MOAXOAbl K HX
(bopMHUpPOBaHUIO
U Pa3BUTHIO.
Ymersb:
CHUCTEMATU3UPOBA
Th W 00001aTh
uHopmMauoo 0
COCTOSIHUU
BHYTPEHHEN 51
BHEIIHEW CpeJbl
OpraHu3alluy;
Kiaccudummpona
Th bakTopsI
BHEIIHEW CpeJbl
51 ONPENIEIATh

Onpoc
Jloknan
Kypconas
pabota
DK3amMeH

41-60
OaI0B




XapaKkTep u
HaIpaBJeHUe HX

BITUSIHUSA Ha
JeATETbHOCTh
OpraHu3allly;

- BbIpabaThIBaTh
aJICKBaTHBIE
WHHOBAIMOHHBIC
perieHus B
o0nactu
TEXHOJIOTHH,
MapKETHHTOBBIC,
OpraHU3alUOHHBI
€, COLMaJbHBIE B
OTBET Ha
U3MEHEHUS
BHEIIHEH u
BHYTPEHHEN
cpenbl
OpraHU3aINH.
[TpoasunyTtel | PaboTa Ha 3HaTh: Onpoc 61-100
7 y4eOHBIX - cywHocTh M | Jlokmazg OayIoB
3aHATUAX COJIEp’KaHUE Kypcosas
(Jtexuuu, CTpaTeruyeckoro | pabora
n/3) (Tema MCHEKMEHTA, DK3aMeH
4,5) ero ocodenHnocty, | [Ipe3enta
2. eI, 3ajJayd U | U
Camoctosite | pyHKUINU; Tect
JbHAs - ocobeHHOCTH
pabora yIpaBJICHUS
(ITonroroBka | MHHOBAIIUSIMU B
K OpraHu3aluu B
MPAKTUYECKH | COBPEMEHHBIX
M 3aHSTHSIM, | YCIOBHSIX
H3y4YeHUE pa3BUTHS
JIATEPATYPHI, | POCCUNCKOU




HOJArOTOBKA
JOKJIaJa 1
IpEe3eHTALNN
, TOITOTOBKA
K TECTY,
IOJIFOTOBKA
KypCOBOU
paboThL.)

DKOHOMHUKU;

- ponn
MEHEIKepa  TI0
YIPaBICHUIO
WHHOBAIlUSIMH B
OpraHu3aluu,
XapakTep U
COJIEp)KaHUE €ro
TpyZa, THUIIBI
WHHOBAllMOHHBIX

OpraHu3alud "
MOAXOJAbl K HX
hopMHUPOBAHUIO
U Pa3BUTHIO.
Ymerb:
CUCTEMATU3UPOBA
Tb U 00001maTh
uHdopmaIuoo o
COCTOSIHUH
BHYTPEHHEN 51
BHEIIIHEN  Cpexbl
OpraHu3allly;
KJ1accuuImpona
Th bakTops
BHEIIHEW Cpelbl
" ONPENIEIATh
XapakTep U
HaIpaBJIeHUE HX
BITUSTHUS Ha
JESATEIbHOCTh
OpraHu3allly;

- BBIpa0aThIBATh
aJIeKBaTHbBIE
MHHOBAIMOHHBIE
penieHus B
oOnacTu
TEXHOJIOTHUH,
MapKETUHTOBBIE,
OpraHU3alMOHHBI
€, COLUAJIbHBIE B
OTBET Ha
M3MEHEHHUS
BHEIIHEU U




BHYTPEHHEU
cpenabl
OpraHU3alUH.
Baanern:

- COBPEMECHHOM
HAy4YHOUN
METOI0JIOTUEN
WCCIIEIOBAHUS
npoOJieM
CTPaTETHYECKOrO
MEHEKMEHTA;

- METOIaMU
MIPUHATHS "
peanuzanuu
YIPaBIECHYECKUX
peILIEHUI o
IIOBOJY
pa3paboTKu U
BHEIPECHUS
WHHOBAIUH.

3. Tunosble 3aJaHuA, He00OX0AMMBbIE /ISl OCHKH 3HAHWH, YMEHHIl, HABBIKOB
U (WIN) ONBITA IEATEJbHOCTH, XapaKTEePU3YIOIIUX 3TAnbI GopMHUpPOBaHUSA
KOMIIeTEHIIUI B IIpouecce 0CBOeHHs 00pa30BaTeIbHOM MPOrPaMMbl
IIpumepHbIe BONPOCHI K IK3aMEHY:

1. Bo3pacTtanue posiM CTPAaTErM4EeCKOro YIPABIEHHS B COBPEMEHHBIX YCIIOBUSX.
CymHOCTb CTPAaTErnuecKoro yrpaBieHUs.

2. ]JIBa OCHOBHBIX THIIa OPTraHHW3aLMOHHOI'O TOBEIECHMS W WX B3aUMOCBS3b CO
CTPATETMYECKUM U ONIEPATHUBHBIM YIIPABICHUEM.

3. Ortansl pa3BUTHS METOAOJIOTHH CTPATETMYECKOI0 MEHEIPKMEHTA.

4. MeTo10JIOrTMYECKUE OCHOBBI CTPATETMYECKOTO ypaBiieHUsl. OCHOBHBIE ITOHATHUS
1 IPOOJIEMBI CTPATETMYECKOrO YIIPABJICHHUS.

5. ConeprkaHue ¥ B3aMMOCBSI3b OCHOBHBIX MOHSATUH CTPATETUYECKOTO YIPABIICHHUS:
MOTEHI[MAJ, CTPaTerus, KOHKYPEHTOCIIOCOOHOCTh OpraHu3aliu.

6. O011asi cxema mpoliecca CTpaTerHuecKoro ypaBieHuUs..

7. IlonsiTHE MUCCUU, POJIb MUCCUU B OPraHU3aLUU.

8. Llenmn opranu3zanuu, ux KiaccuuKarus.

9. 3amaum W (QYHKIMHM CTPATETMUYECKOTO aHajiu3a, NpPEabsIBISEMble K HEMY
TpeOOBaHMUS.

10. Ponp mOpOrHO3UMpOBaHWS B  CTPATErMUYECKOM  YIpaBiI€HUU. MeTomabl
IIPOTHO3UPOBAHUSL.

11. Ananu3 MaKpOOKpYKEHHUS: COCTaB, XapaKTEPUCTUKA COCTABIISIIOIIMX, HX
BJIMSIHUE HA OpraHU3aLHIo.

12. Ananu3 cpenpl HEMOCPEACTBEHHOTO OKPYKEHHS: COCTaB, XAPAKTEPUCTHKA
COCTAaBJISIFOLIUX, UX BIMSHUE HA OPraHU3aLUIO.




13. IloHsATHA, BHABI M MCTOYHUKMA KOHKYPEHTHBIX mHpeumyiiectB. [locTpoenue
npouIiss KOHKYPEHTHBIX MPEUMYIIECTB OPraHU3alIUH.

14. Ananu3 BHYTpEHHEN CpPEIbI.

15. OyHKIIMOHAIbHBIE 30HBI OPraHU3aAlMU U OCOOCHHOCTU UX 00CIEOBaHUS MPU
aHaJIN3€e CUJIBHBIX U CJIA0BIX CTOPOH.

16. Ananu3 BHEIIHEN Cpeibl OPTaHU3AIIUH.

17. SWOT-ananu3 v TEXHOJOTHSI €T0 IIPOBEICHUS.

18. Knmaccuduxanust (nepapxusi) CTpaTeruil opraHu3aluu.

19. Konuenius 6a30BOH CTpaTEruu.

20. ba3zoBble cTpaTernu KOHKYpEHIHUU.

21. Crparernueckasi CerMEeHTAIMs] BHEITHEN U BHYTPEHHEN Cpe/ibl OpraHUu3alnu.
22. TlopTdenbHblil METOA MIAHUPOBAHUS CTPATETHH.

23. Marpuna «IpoayKT-phIHOK» H €€ HCIOJb30BaHHE B IPOIECCE BHIPAOOTKH
CTpATETrUU.

24. Tunel CcTpAaTETHYECKUX U3MEHEHUN B OpraHu3anuud. @akTopel, ONPeaeIIsSIOIne
rIIyOMHY U3MEHEHUH.

25. Marpuna BKI, ee wucnonws3oBanue g onpeneneHus mnosuruid CXII
OpraHu3alnH.

26. Matpuiia Mak-Kuncu, ee otnmuue ot Matpuiisl BKI', o61actu npuMeHnenus.
277. DBOMIOLHMS CTPATETHHN OPraHU3alMU 10 TanaM KU3HEHHOTO [IUKJIA TPOAYKIUU
(yemyr)

28. IlnanupoBanue peanuszanuu ctpareruv. Cucrema IUIaHOB OpraHW3allM, HX
XapaKTePUCTUKA U B3aUMOCBS3b.

29. Metoapl o0ecrieueHus aJaliTUBHOCTH CTPATETUUECKUX TUIAHOB.

30. Copepxanue pabOT 1O TPOBEICHUIO CTPATETHMUECKHX W3MCHCHHUH B
OpraHu3aLMH.

31. OcHoBHBIE 00JIaCTH CTPATETUYECKUX U3MEHEHHUI B OpraHU3alluu.

32. KOHTpOIb BHIMIOJHEHUSI CTPATETUU.

Tembl KypcoBbIX padoT no aucuuIuvinHe «CTpaTernyecKuii MeHeIKMeH D)

1. Ctparernueckuii MEHEKMEHT B COBPEMEHHBIX POCCUNCKUX YCIOBHSIX.

2. CrpaTernyeckuii MEHEI)KMEHT Ha MEXIYHapOJHOM pBIHKE B YCIOBHAX
TI00aJIbHOTO KPU3HCA.

3.IIpakTrueckue acmekTbl CTPATETMYECKOTO YIPABJICHUS 4Yepe3 IMpU3My OIIbITa
KPYITHEUIINX KOMITAHUM.

4. I'nobGanu3auus U CTpaTernyecKuii MEHEeIKMEHT.

5. IlpoBeneHue CTpaTErnyecKoro aHajin3a MPEAIPUATHS B YCIOBUAX PHIHOYHOM
SKOHOMHMKH.

6. Pa3paboTka CTPyKTypbl YyIpaBJi€HHUS OpraHu3alued, OpUEHTHPOBAHHON Ha
peLIeHNEe CTPAaTernYeCKuX 3a1ay.

7. Pa3paboTka (HyHKIIMOHATBHBIX CTPATETUH.

8. Pa3zpaboTka cTpaTeruu Ha KOpPIOPaTUBHOM YPOBHE.

9. Cneunduka pa3BUTHs NPEANPUATUN MAIOr0 OM3HECAa HA CTAIUSAX KU3HEHHOTO
[HKJIA.

10. Pa3ButHe JEATENBHOCTH MAaJbIX MNPEANPUSATUN C TO3ULMKA MIKOJ



CTPATErn4eCcKoro IaHUuPOBAHMUS.

11. AHanus3 TEHICHIINI CTPaTErM4ecKoro pa3BUTHS MaJIOTO
npeanpuHuMarenscTBa B Poccuu u 3a pyoekom.

12. ®opmupoBaHuEe MOAENHU CTPATETHMYECKOTO IUIAHUPOBAHUS HA CTAJUHM POCTa
IPEANPUATHUA.

13. Ctparernueckuii aHajIu3 OTPACIIU.

14. TloprdenbHblil aHAINU3 TUBEPCUPUITUPOBAHHON KOMITAaHUU.

15. Pa3paboTka cTpareruu npeanpusaTis ¢ IPUMEHEHUEM SKCIIEPTHBIX METO/OB.
16. Ilpoumecc cTparermyeckoro IuiaHupoBaHus. [IpoBeneHne Mo3TarHON
IIPOLEAYPHI.

17. TloBbIenue 3¢p¢GHEeKTUBHOCTH EATEIBHOCTH MPEANPUATHS TyTeM pa3paboTKu
U COTIacoBaHUs (GyHKIIMOHATIBHBIX CTpATETUH.

18. Pa3paboTka MHBECTULIMOHHOM CTPATErHH MPEITPHUATHS.

19. AHanu3 METOA0B CTPATETMUYECKOTO YIIPABICHHUS.

20. CtpaTernueckue ajabsIHChl, CTPATETUs CHHEPTUH.

21. VYnpaBineHWe KOHKYPEHTHBIMH NPEUMYLIECTBAMH IPEANPUATHS HA CTaguU
pocra.

22. Crpareruyeckuil aHanu3 MoTpeOuTeNnell U KOHKYPEHTOB MpeAnpusatus. 23.
Pa3pabotka cTpareruu, OCHOBAaHHOIM Ha FTOPU30HTAIBHON HHTETPALIUH.

24. «llenouka uennoctei» M.Iloptepa u cuctema McKincey kak 3JI€MEHTHI
CO3JIaHUsI CTPYKTYPBI YIIPABIECHYECKOTO AHAIN3A.

25. lHHOBalIMOHHBIE CTPATErUy KOMIIAHUM: TEHICHIINU U IEPCIEKTUBBI.

26. Co3naHue U pa3BUTHE CTPATETUMU.

27. Co3nanne KOHKYPEHTHBIX TPEUMYILIECTB C MOMOIIBIO HOBOBBEICHUM.

28. MeToapl yiepKaHus CTPATETHYECKOTO MTPEUMYIIIECTBA HA PBIHKE.

29. Biusinue Muccuu U 1ieJiel KOMIIaHUW Ha BBIOOP CTpAaTeTruu BHEAPEHUS HOBOM
TEXHOJIOTUH.

30. lHHOBaIMM KaK MyTh K JTOCTHKEHUIO CTPATETUYECKUX TPEUMYIIECTB.

31. JlnHaMu4eckoe MOJAEIMPOBAHNE CTPATETUN Pa3BUTHS KOMIIAaHUU.

32. luBeCTHLIMN KaK COCTABJISIOIIAS CTPATETUN IPEATIPUATHS.

33. CekpeTbl CTpaTeruii TII00AIbHBIX KOMIIaHUH.

34. Ctpareruu Kak HICTOUHMK BO3HUKHOBEHHUS HOBBIX BHJIOB OM3HECA.

35. Iapanokcsl (GOpMHUPOBAHUS U PEATH3AIUN CTPATETUH.

36. Crpareruu quBepcu(PpUIIMPOBAHHBIX KOMIIAHUM B POCCUNUCKHUX YCIIOBUSX.

37. VIHBECTHMIIMOHHBIE CTPATETMM POCCUMCKUX U 3apyOEeKHBIX KOMITAHMIA:
CPaBHUTEJIbHBIN aHAIU3.

38. CTparernyeckoe yrpaBJIeHUE YEIOBEUECKUMH PECYPCAMH.

BapuaHTbI TeCTOBBIX 3aJJaHUH MO AUCHUIINHE:

Bapuant Nel

l. ..... — BTO OCHOBa YIpaBIICHHS OpPraHU3alMeil, HA KOTOPYIO OIHUPAETCS
CTpaTEerun4eckoe ynpaBJeHUeE:

a) HUOKP;

0) MaTepuaibHbIC PECYPCHI;

B) UEJIOBEUYECKUI MTOTEHITUAI;



') HET MPAaBHJIBHOI'O OTBETA.
2. TepMHH «MapKeTHMHI» BO3HMK Ha »3Tane€ .... pPa3BUTHUS METOJOJOTUU
CTPATETUYECKOTO MEHEHKMEHTA:
a) TOJITOCPOYHOTO TNITAHUPOBAHUS;
0) cTpaTernyeckoro MjIaHuPOBAHMUS;
B) CTPATETUYECKOT0 YIPABICHHUS
T') HET MPaBUJILHOTO OTBETA.
3. ... CTUIb MOBEACHUS OPTaHMU3AIMM HAMpPaBICH HA MUHUMH3AIUIO OTKIOHEHUM
OT TPAJAUIIMOHHOTO TOBEICHUS KaK BHYTPH OpraHU3aIliH, TaK U B €€ OTHOILICHUSX
C OKpPY’KEHHEM.
4. CtpaTernyeckuii HOTEHIIMAN OpraHU3aui GOPMUPYIOT ..... PECYPCHI:
a) (UHAHCOBBIE;
0) uHbOpPMaIMOHHEIE;
B) TEXHOJIOTUYECKHUE;
T') JIIOJICKHE.
6. B ciydae Bo1Oopa Hed(h(PEKTUBHOM CTpaTETuu CleIyeT OOpaTUTHCS K ...
a) ONPEECIICHNI0O MUCCUU U LIEJIEN OpraHu3aluy;
0) BEIOOPY CTpaTeruu;
B) peajn3alu CTpaTeruu;
I') HET IPaBUILHOTO OTBETA.
7. OCHOBHBIE TpYMNIbl JIOJEH, YbM HHTEPECHl JOJDKHBI OBITh YUYTEHBl MNpU
(GbopMyTUPOBAHUN MUCCHH OpPTaHU3AINU:
a) MOKYyIaTeIu NpOoayKTa/yCIyTH;
0) COTpYIHUKU OpPTaHU3ALINHY;
B) COOCTBEHHUKH OpPTaHU3AIINN;
') 0OIIIECTBO B IIEJIOM.
8. Llenu opranusaiuu JOJKHBI ObITh YCTAHOBJICHBI JUIS ...
a) OpraHu3aIuy B IIEJIOM;
0) OCHOBHBIX BUJIOB MPOAYKITUU/YCIIYT;
B) HanOoJiee 3HAYMMbIX (PYHKIIMOHAIBHBIX 30H OpraHU3alliH;
I') HET NPaBUILHOTO OTBETA.
9. UccnenoBaHue ... BKJIIOYAET aHAJIU3 BHEILIHEH CPEIbL:
a) MAaKpOOKPYKEHUS,
0) MUKPOOKPY>KEHHS;
B) HEMOCPEJCTBEHHOI'O OKPY>KEHUS;
T') BCEX BBIIIETEPEUNCICHHBIX TIOJICUCTEM.
10. K pakTopam MakpOOKpYy>KEHHsI OTHOCUTCS:
a) collMaibHasi KOMIIOHECHTA;
0) MEXIYHapOIHOE MOJIOKEHUE;
B) PbIHOYHAS! KOHKYPEHIIHS;
I') TEXHOJOTHYECKasi COCTABIIAIOIIAS.
11. O6bexTaMu aHaIN3a CPeIbl HEMOCPECTBEHHOTO OKPYKEHUS SBIISICTCSI:
a) OTHeJIbHBIEC BUBI ACSITEILHOCTH OpraHU3alliH;
0) CTpyKTypa U IUHAMUKa OTPacIH;
B) (YHKIIMOHAJIbHBIE 3B€HbSI OpraHU3allNY;



') ppIHOYHBIE TTO3UIIMU OPTraHU3AINH.
12. K yrpo3am BHELIHEN Cpeibl HE OTHOCUTCS:
a) CIOCOOHOCTH K OBICTPOMY PaCHIUPEHHUIO TPOU3BOJICTBA;
0) IOpOTOCTOSIIEE YKECTOUCHUE TEXHUUECKUX TPEOOBaHUIA;
B) POCT IIPOJAX U3/EIHUI-3aMEHUTENCH;
I') CIIOCOOHOCTD PaCHIMPUTh ACCOPTUMEHT MPOAYKIIHH.
13. Mognens ananuza konkypeHuun M. Iloprepa HE onuChIBaeT:
a) Oappepsl BX0/1a B OTPACIIb;
0) COTpYIHUKOB OpraHU3AIINH;
B) OOIIIECTBO B IIEJIOM;
') HOCTaBIIUKOB.
14. Unes BbIACIEHUS CTPATErMYECKUX TPYIIT KOHKYPEHTOB MPUHAJIJICHKUT. . .
a) ®@. Teitnopy;
0) I'. Dmepcony;
B) M Iloprtepy;
I') HET MPaBUJILHOTO OTBETA.
15. Llenp ynpaBaeHYECKOr0O aHAIu3a — ...
a) OIpe/IeNICHUEe CTPaTernuecKux mpooiem;
0) BBISIBJIEHHE BO3MOXKHOCTEH U yIrpo3;
B) BBISIBJICHUE CUJIBHBIX U CJIA0BIX CTOPOH;
') CPAaBHUTEIBHBIN aHAIN3 KOHKYPEHTHBIX TPEUMYIIIECTB.
16. Ha ocHoBe ... crieHapueB pa3padaThIBa€TCs CTpATETUs OpraHU3AINY:
a) IECCUMHUCTHUYECKHUX
0) BEpOSITHBIX;
B) ONITUMUCTHYCCKUX;
I') HET MIPaBUJIILHOIO OTBETA.
17. IIpoBenenne SWOT-ananuza no3BoserT. ..
a) OIICHUTh MPOYHOCTh KOHKYPEHTHOW MO3UIIMU OPraHU3aIMi MO CPABHEHUIO C
No3UIMeN OIKAaUIITNX KOHKYPEHTOB;
0) BBIpabOTaTh 3aKIIOYEHNE OTHOCUTEIHHO MPUBJICKATEIHLHOCTA TOW CUTYaIlNH, B
KOTOPOM HaXOJIUTCS OPraHU3aIs U HEOOXOIUMOCTH CTPATETUISCKUX JICUCTBU;
B)  pacOpelesuTb  pPecypchbl  OpraHU3allMd  MEXIY  CTpaTernyecKuMu
X035TUCTBEHHBIMU TIOJIPA3/ICTICHUSIMU U 00€CTIEUYNTh PABHOBECUE MEXKITY HUMHU;
I') HET MIPaBUJIILHOIO OTBETA.
18. BpiOOp anbTepHATUBHBIX CTPATETMYECKUX PEIIEHUW MPOUCXOIUT IO
CIEAYIOIIUM KPUTEPUSIM:
a) COOTBETCTBUE AJIbTEPHATUBBI TOCTABJICHHBIM MUCCUU U 1IEJISIM OpPTaHU3alINH;
0) COOTBETCTBUE AIbTEPHATHUBBI BHYTPEHHUM YCJIOBHUSM Pa3BUTHS OU3HECa;
B) CO3J/IaHHE HOBBIX KOHKYPEHTHBIX MPEUMYIIECTB;
') HET NPAaBUILHOTO OTBETA.
19. «VYmnpaBneHueckuii TIaH OJHOTO BHUAa OW3HEca JUBEPCHPUITUPOBAHHOU
OpraHu3alum» - 3TO ... CTPATETHsl
a) QyHKIIMOHAIHHAS;
0) nuBepCUDHUITIPOBAHHOTO POCTA;
B) JieJIOBasi;



') KOpIIOpaTUBHAS.
20. Ilpm »KOHOMHMYECKMX cCHazax M yrpose OaHKpPOTCTBA OpraHU3aluu
OPUMEHSETCS ... CTPATErHsl:
a) GyHKIIMOHAIbHAS,
0) nenmoBas;
B) KOPIIOpAaTUBHAS;
I') HET NPaBUIILHOTO OTBETA.
21. 3agaueil ... cTpaTeru SBJSETCS HAXOXKJIEHUE IIyTE€Hd MOIy4YEHUs
CHHEpruueckoro 3 ¢dexra cpeu poACTBEHHBIX CTPYKTYPHBIX MOIpa3eiCHUI:
a) (pyHKIIMOHAIBHOI;
0) eJI0BOI;
B) KOPIIOPAaTUBHOM;
') HET IPaBUJIILHOT'O OTBETA.
22. llpuMeHeHUE CTPATErMM ... XapakKTEepHO Uil TUHAMUYHO Pa3BUBAIOILMXCS
OTpacieil C pa3BUBAIOIIUMHUCS TEXHOJIOTUSAMU:
a) OrPaHUYEHHOTO POCTa;
0) pocra;
B) KOMOMHHUPOBAHHOM;
I') COKpaIieHus.
23. Crparerus ... peAnosaraeT NOCTENEHHOE COKpalleHre Ou3Heca 10 HyJIs:
a) JTUKBUJIAIUN;
0) cOopa ypoxas;
B) «OTCEUYCHUS JTUIITHETOY;
T) «pa3BoOpPOTY.
24. KirodeBbIM KOHKYPEHTHBIM MPEUMYILIECTBOM CTPATETUU ... SBIIAETCS
paboTa B HOBOM pPbIHOYHOM HUIIIE, I7I€ OTCYTCTBYIOT KOHKYPEHTHI:
a) IMAEPCTBA IO U3/IEPKKAM;
0) cerMEeHTUPOBAHUS PHIHKA,
B) HEMEIJICHHOT'O PearupoBaHus Ha MOTPEOHOCTH PHIHKA;
I') HET MPaBUIILHOTO OTBETA.
25. ... IPEANoIaraeT MepecMoTp OpraHU3allMOHHON CTPYKTYpPBl U
KOPPEKTUPOBKY OpPTraHU3allMOHHON KYJIbTYpPBI:
a) KOpPEHHAs peopraHu3alus;
0) paguKaibHbIC U3MECHEHUS;
B) YMEpPEHHbIC U3MEHEHMUS;
I') HET MPaBUJIILHOTO OTBETA.

Bapuant Ne2

1. YrpaBieHue Ha OCHOBE DKCTPATIOJISIINHA XapaKTEPHO IS ...

a) JTOJITOCPOYHOTO IIJIaHUPOBAHUS,

0) cTpaTernyecKoro IaHUPOBAHUS,

B) CTPATETUYECKOTO yIPABIICHHUS,

r) OO KETHO-(PMHAHCOBOT'O KOHTPOJIA.

2. ... - KOMIUIEKC HE TOJIbKO CTPAaTETHYECKUX YIMPABICHUYECKUX pPEHICHUN U
peaKiuii, OMNPEACNAIONNX JOJTOCPOYHOE pA3BUTHE OpraHU3AIMH, HO U



KOHKPETHBIX JEHCTBUM, 00eCrednBalonnX ObICTPOE pearnpoBaHUE OpPTaHU3AINH
Ha U3MEHEHMsI BHEIIHEN KOHBIOHKTYPBI.
Otset: CTparernueckoe yrnpaBjieHHUE
3. ... CTWIb TIOBEIEHUS OpraHMU3allMM CTPEMHUTCA K H3MEHEHUSM,
npeaBocxuiias  Oyayliue BO3MOXKHOCTM M OMNACHOCTH, TIPOBOJAS  IIOHUCK
aIbTEPHATUBHBIX IyTeH JEHCTBUS, a TaKK€ BBICTYNAET 3a HENPEPHIBHOE
MU3MEHEHUE JIOCTUTHYTOI'O COCTOSTHUS.
Otger: [IpeanpuHUMaTEIbCKUI
4. K cepe cTpaTernueckoro ymnpaBieHUs OTHOCUTCS:
a) CO3/1aHU€ HOBBIX WJIM JIMKBUJALMS CTAPbIX POU3BOJICTB;
0) SKOHOMUS MaTEepPUAIIbHBIX, SHEPTE€THUECKUX, TPYJAOBBIX U AP. PECYPCOB;
B) OCBOEHHE HOBOI MPOTYKIIUU/YCIYT U PHIHKOB,
I') OCBOEHUE HOBBIX TEXHOJIOTHUH.
5. IIpouecc cTpaTErnuecKoro yrpasiaeHus: COCTOUT U3 ... 3TaIlOB:
a) 4YeThIpeX;
0) mATu;
B) LIECTH;
') CEMHU.
6. ... HE ABJIAETCS 3TAIIOM IIPOLIECCa CTPATETUUECKOrO YIIPABICHMUS:
a) ONpEJEIIEHNE CTPATErNYECKUX aJIbTEPHATUB;
0) onpeneeHue MUCCUU U 1IeJIed OpraHu3alliu;
B) A depeHumanus NpoayKInu;
I') IOBBIIEHUE KOHKYPEHTOCIIOCOOHOCTH OpraHU3alllu.
7. Llenb popMyaupoBaHUSI MUCCUU COCTOUT B:
a) €IMHEHUHU €€ YWICHOB BHYTPHU OpPTaHHU3alUY;
0) cO31aHNK KOPIIOPATUBHOIO yXa;
B) IIOCTAaHOBKE KOHKPETHBIE YKa3aHMsI OTHOCHUTEIBHO TOTO, YTO, KaK U B Kakue
CPOKH JIeJaTh;
r) MOHUMAaHUU CyOBEKTaMU BHEIIHEH CpelIbl TOro, YTO M3 CeOsl MpeICTaBIseT
OpraHu3alys, K yeMy OHa CTPEMUTCSL.
8. Crparerudyeckuil aHaiu3 ... CO3JaeT OOIIME YCIOBHS CPEIbl HAXOXICHUS
OpraHU3aliu:
a) MUKPOOKPYKEHUS;
0) ME300KpYKEHHUS;
B) MaKpOOKPYXEHUS;
') METAOKPY>KEHHUS.
10. ITpu aHanu3e cpebl HEMOCPEICTBEHHOIO OKPY>KEHHSI BBIIEISIOT ... 3TAIlOB:
a) YEThIPE;
0) mATh;
B) LIECTb;
') CEMb.
11. K dakropam cpeibl HEMOCPEACTBEHHOT'O OKPYKEHHSI OTHOCUTCS:
a) SKOHOMHYECKasi KOMIIOHEHTA;
0) moJIUTHYECKAasl COCTABJIAIOIAS;
B) KOHKYPEHIUS;



T') pIHOYHBIE (PAKTOPBHI.
12. K BO3MOKHOCTSIM BHEIIHEW CPEJIbl OTHOCSTCS:
a) pOCT PHIHOYHOM BJIACTU MOTPEOUTENEH WIIA MOCTABUIUKOB;
0) MosiIBJIEHNE HOBOTO KOHKYPEHTA C HU3KUMH U3JCP>KKaMU;
B) CO3/IaHME HOBBIX TEXHOJIOTHI;
r) 3¢ heKTUBHOE YIIpaBIICHHE OpraHu3aIue.
13. Mogaens «msitu cuu» M. TlopTepa onuchiBaerT:
a) KOHKYPEHTOB;
0) TOBapbI-3aMEHUTEH;
B) COTPY/IHUKOB OpraHU3alllH;
I') IOTPEOUTEIEH.
14. YopaBneH4eCKUi aHAIN3 — 3TO aHAIUS ...
a) MaKpOCpE/bL;
0) cpe/ibl HEMOCPEACTBEHHOTO OKPYKEHHUS;
B) MEracpe/sl;
I') HET MPaBUJILHOTO OTBETA.
15. YrpaBieHueckuii aHaJIN3 HE MIPEATIOIAraeT U3yuYeHHeE ...
a) MOJUTUYECKOTO (haKTOpa;
0) MapKEeTHUHTOBOTO Cpe3a;
B) KOHKYPEHITUH;
r') (PMHAHCOBOT'O COCTOSIHUSI OpTaHU3alIUH.
16. C moMomp0 METoIa ... YAAETCS OLEHUTh 3HAYMMOCTH JJIsi OpraHu3alluu
OT/ICJIbHBIX (DAKTOPOB BHEUTHEU CPEIbI:
a) IOCTPOCHUS MaTPUIL BO3MOKHOCTEHN U yrpo3;
0) MOCTPOEHUS KapThl CTPATETUYECKUX TPYNI KOHKYPEHTOB;
B) SWOT;
T') HET MPaBUJIILHOTO OTBETA.
17. Pa3paboTka CTpaTernyecKux albTepHATUB - 33/1a4a ...
a) pyKOBOJIMTEJIEH BBICIIETO 3BEHA;
0) MEHEHKEPOB CPEJIHETO 3BCHA;
B) PYKOBOJUTEJEH HUBIIETO YPOBHS;
I') IJIABHBIX YMPAaBIAIONIMX HA YPOBHE OM3Heca.
18. ... cTparerus pa3pabdarbIBacTCs IS BCEH OpraHU3aIMH B LIEIIOM:
a) GyHKIIMOHAbHASL CTPATErUs;
0) nenoBast CTpaTerus;
B) KOpIIOpaTUBHAS CTpaTErus;
I') HET MPaBUJIILHOTO OTBETA.
19. ... crparerus OTHOCUTCA K YINPABICHYECKOMY IUIAHY KOHKDPETHOTO
NoJIpa3/ieNICHUs:
a) QyHKIIMOHAIbHAS;
0) nemoBas;
B) KOpIIOpaTUBHAs;
r') KOMOMHUPOBaHHASI.
20. ... cTpaTerus He OTHOCUTCS K 0a30BOM CTpATETHH PA3BUTHSI OpraHU3AIINN:
a) JeaoBas;



0) OrpaHUYEHHOTO POCTa;
B) nuddepennuanmy;
T) TUJIEPCTBA M0 U3ACPIKKaAM.
21. ... cTparerus He SBISETCS Pa3HOBUIHOCTBIO CTPATETUH WHTETPAIMOHHOTO
pocra:
a) MPOTPECCUBHON MHTETPALINY;
0) MHTEHCUBHOT'O POCTa;
B) IUBEPCUGHUITMPOBAHHOTO POCTA;
T') TOPU30HTAIILHON MHTETPAIIUN.
22. OCHOBHBIM TPHUHIUAIIOM CTPATETUU ... SBJISETCS DKOHOMHS Ha MaciiTade
MIPOM3BOJICTBA!
a) CErMEHTHUPOBAHUS PHIHKA;
0) muddepeHnmanuy MPoyKIIHH;
B) CHIKEHUS C€0ECTOMMOCTH;
I') HET MPaBUJILHOTO OTBETA.
23. Hauboinee pacnpoCTpaHEHHBIM BUIOM CTPATETHUYECKUX U3MEHEHUN SBIISICTCS

a) KOpEHHasi peopraHu3alus;
0) paguKaibHbIC U3MCHCHUS,
B) YMEPEHHBIC U3MECHEHUS;
') HET IPaBUJIILHOT'O OTBETA.
24. Ilpun peanuzanuu CTpaTEruu AOJKHO BBIIOJIHATHCSA:
a) 00ecneYyeHHOCTh PYKOBOJICTBOM;
0) HaTM4Ke ONTUMAJILHON CHCTEMbI CTUMYJIMPOBAHUS;
B) MIEPECMOTp OIOJIKETOB;
I') CO3[JaHNE KOPIIOPATUBHON KYJIBTYPHI.
25. B pesyapbraTe ... oOpraHuMzanMsi NpeBpallaeTcs B CIOXHBIN
MHOT0OOTPACIEBON KOMILUIEKC:
a) nuddepeHrmanuy;
0) LeHTpaIu3aInu;
B) AUBEpCUPUKAIINH;
') CHHEepIru3Mma.

IIpumepHas TemaTuKa JOKJIAJ0B/KYPCOBBIX PA0OT M NMpPe3eHTAIlU:

1. «llenouka nennocreit» M.Iloptepa u cuctema McKincey kak sieMEHTHI
CO3JIaHUS CTPYKTYPhI YIIPABICHYECKOIO aHAIU3a.

2. AHanu3 METOJ0B CTPATETMYECKOTO YIIPABICHUA.

3. Ananus TEHJICHIIUH CTPaTEru4ecKoro pa3BUTHSA MaJjioro
npeAnpuHUMaTesbcTBa B Poccun u 3a pyoexkom.

4, Bimsaue Muccumm m 1ieneld KOMIAHWKM Ha BBIOOpP CTpaTErHMM BHEIPCHUS
HOBOU TE€XHOJIOTHH.

5. I'moGanu3arus 1 cTpaTerndecKuil MEHEDKMEHT.

6. NHHOBanuMu Kak MyTh K JOCTHXKEHUIO CTPATETHYECKUX MPEUMYIIECTB.

1. NHHOBAIIMOHHBIE CTPATETMH KOMITAHWM: TEHACHIIUU U TIEPCIICKTUBBI.

8. Mertonapb! yaepxkaHus CTPAaTErnueCKOro MPEeMMYIIECTBA Ha PhIHKE.



9. [loBpimienue  3¢pGEKTUBHOCTH  ACSATENBHOCTH  MOPEAUPUITUS  IIYTEM
pa3pabOTKU U COIJIACOBaHUS (PYHKIIMOHAIBHBIX CTpATETU.

10. IloptdenbHblil aHaTU3 TUBEPCUPUIIMPOBAHHON KOMITAaHUH.

11. IlpakTuuyeckue aceKThl CTPATETHYECKOTO YIPABICHUS Yepe3 MPU3MY OIIbITA
KPYIHEUIIIUX KOMITAHUH.

12. IlpoBeaeHue CTPAaTErMUYECKOr0 aHalM3a MPEaNpHUsITHs B  YCIOBUSX
PBIHOYHON SKOHOMUKH.

13. Ilpomecc crTparermueckoro IutaHupoBaHus. IIpoBeneHue MO3TANHOM
POLEAYPHI.

14. Pa3Burue [JE€ATEABHOCTH MaJbIX MPEIIPHUATHI C IO3MIMUH IIKOJ
CTPaTEernuecKoro MIaHuPOBAHUS.

15. Pa3pa0oTka MHBECTHLIMOHHOM CTPATETUU NPEANPUATHUS.

16. Pa3paboTka cTpaTernu Ha KOPIIOPATHUBHOM ypPOBHE.

17. Pa3paboTka cTpaTeruv npeanpusITHs ¢ IPUMEHEHUEM HKCIIEPTHBIX METOJIOB.
18. Pa3pabGoTka CTpyKTypbl YIpaBJIEHUS OpraHU3alleil, OpUEHTUPOBAHHON Ha
pelIeHre CTpaTernuecKux 3aaau.

19. Pa3zpaboTka QpyHKIIMOHAIBHBIX CTPATETH.

20. Co3pgaHue ¥ pa3BUTHE CTPATETUH.

21. CoznaHue KOHKYPEHTHBIX IPEUMYIIECTB C TOMOLIBI0 HOBOBBEIEHUH.

22. Cnemuduka pa3BUTHS MNPEANPUATHN Maloro Ous3Heca Ha CTaausxX
KU3HEHHOTO [UKJIA.

23. Crpaterndeckue aabsHCHI, CTPATErHsl CHHEPTUH.

24. CrpaTterndecKkuil aHaan3 OTPACIIH.

25. Crparerndeckuii aHanu3 MOTpeOUTENEe U KOHKYPEHTOB MpEeAnpHusaTHs. 23.
Pa3paboTka cTpareruu, OCHOBAaHHOW Ha TOPU30HTAIBHOW UHTETPALIMH.

26. CrpaTterndeckuii MCHEUKMEHT B COBPEMEHHBIX POCCUHCKUX YCIOBHUSX.

27. CrpaTteruyeckuii MEHEKMEHT Ha MEXIYHapOJIHOM pbIHKE B YCIOBHUSAX
1J100aJIbHOTO KPU3HCA.

28. VYmnpapineHHEe KOHKYPEHTHBIMHU MPEUMYIIECTBAMHU MPEINPUITHS Ha CTaIuU
pocra.

29. @®opmHpOBaHUE MOJIEIHM CTPATETHMYECKOTO IUIAHWPOBAHUS HA CTAJUU POCTa
IPEIIPUSTHUS.

4. Meroanyeckue MaTepuaJibl, ONpeAe/sionue Npoueaypbl OeHUBAHUA
3HAHMIi, yMEHUI, HABBIKOB M ONbITA EATEJbHOCTH, XaPAKTEPU3YIOIIUX
ranbl GOpMUPOBAHMS KOMIIETEHIIUH.
OcHOBHBIMH (hOpMaMH TEKYIIEr0 KOHTPOJIA SIBISIOTCA OIpOC, IpPE3eHTALMs,
JOKJIaJ|, TECT, 3K3aMEH U KypcoBas paboTa B 7 ceMecTpe.

B mpomexyTouHyl0 aTTecTalMi0 BKJIOYAIOTCS KaK TEOPETHUYECKUE BOMPOCHI,
TaK U MPAKTHUYECKUE 3aJaHUSI.

CooTHoO1IEHHE OLIeHKH U 0AJJIOB B PAMKAX NPOLEIYPbI OlleHNBAHUS

«OueHka» CooTBeTCTBHE KOJHYECTBY 0AJLII0B

OTJMYHO 81-100




Xopouio 61-80
Y 10BJIETBOPUTEJIBHO 41-60
HeynoBieTBopuTeIbHO 0-40

CooTHomeHHne B1Aa padoT U KOJIM4YeCcTBa 0a/JIOB B pAMKaX NMPoLeAyPbI

Ol¢cHUBaHUMA

Bun pa6otsl

KOJINYECTBO 0aJ1JI0B

Onpoc 1o 10 6amioB
IIpe3enranus 70 5 6aJIoB
Tect no 15 6annos
Jokman 10 20 6ayuioB
KypcoBas pabora 10 20 GamioB
DK3aMeH 1o 30 GaioB

4.1 . Hanucauue mecma ouenuBaercs mno 1mkaie or O go 15 OammosB. OcBoeHue
KOMITETEHIIMN 3aBUCUT OT pe3yjbTaTa HamucaHusa tecta: 13-15 6amnon (80-100%
NPaBUWIbHBIX OTBETOB) - KOMIIETEHIIMM CUHUTAIOTCSI OCBOECHHBIMU Ha BBICOKOM
ypoBHe (omenka ominuHo); 10-12 GamioB (70-75 % mnpaBWIbHBIX OTBETOB) -
KOMITETEHIIMU CYUTAIOTCS OCBOCHHBIMU Ha 0230BOM ypOBHE (OIIEHKa X0poIiio); 7-9
6amioB (50-65 % mpaBUIBLHBIX OTBETOB) - KOMIICTCHIIUU CUYUTAIOTCS OCBOCHHBIMU
Ha YJIOBJIECTBOPUTEIHLHOM YypOBHE (OIIEHKA YIOBIETBOpUTENHHO); 0-3 OaioB
(menee 50 % mpaBWIBHBIX OTBETOB) - KOMIIETCHIIMM CUUTAIOTCSI HE OCBOCHHBIMU
(o1IeHKA HEYIOBJIETBOPUTEIBHO).

4.2.Hanucanue kypcoesoii pabomwi/0oknada onieHuBaeTcs no mkaie ot 0 go 20
O6aymoB. OCBOGHHME KOMIIETCHIIMA 3aBUCUT OT pe3yJibTaTa HAMUCAHUS KYPCOBOlU
pabomsi/ooknaoa. 15-20 OanjgoB - KOMIETEHIIMM CUHUTAIOTCS OCBOCHHBIMH Ha
IPOJIBUHYTOM ypoBHe (omeHka otianyHo); 10-14 06amioB - KOMIIETCHIIUU
CUMTAIOTCS OCBOCHHBIMU Ha 0a30BOM YpOBHE (OIlEHKa XOpoIio); 5-9 0amioB -
KOMITETEHIIUUA CYUTAIOTCS OCBOCHHBIMU Ha YJIOBJIETBOPUTEIHLHOM YPOBHE (OIIEHKA
yIIOBIETBOPUTENBbHO); 0-4 OaJJIOB - KOMIETEHIIMU CUHUTAIOTCS HE OCBOCHHBIMU
(oLIeHKA HEYIOBJIETBOPUTEIBHO).

HNurepBan
Kpurtepuu oueHuBaHus
OLlCHHUBAHUSA
CBo0O01HOE UBNIOKEHUE U BiIaJieHre MaTepuaiom. [lonHoe 15-20

YCBOEHHUE CYTH MPOOIEMBI, JOCTATOYHO MPABUILHOE U3JI0KEHNE
TEOPUHU U METOIOJIOTHH, aHAIN3 (PaKTUUECKOTO MaTepuasa u
YETKOE U3JI0’KEHUE UTOTOBBIX PE3YJIbTATOB, TPAMOTHOE
M3JI0’KEHHE TEKCTA.

JloctarouHoe ycBoenue matepuasa. CyTb Tpo0IeMbl B OCHOBHOM 10-14
YCBOEHA; OIMHMCAHHME HE COACPIKUT TPyOBIX OIMTHOOK; OCHOBHBIE
BBIBOJIBI U3JIOKEHBI M, B OCHOBHOM, OCMBICIICHBI.




[ToBepXHOCTHOE YCBOCHHE TEOPETUUYECKOTO MaTepuaa.
Henocrarounsiit ananus nokazareneil. CyTb mpo0sieMbl U3JI0KEeHA
HEYETKO; B UCIOJIb30BAaHUM MOHATUIHOIO arlfapara BCTPEUYalOTCs
HECYIIECTBEHHbIC OMMOKHN; OCHOBHBIE PE3YyJIbTAThl U3JI0KEHHI U, B
OCHOBHOM, OCMBICJICHBI.

5-9

HeynoBieTBopHUTENEHOE YCBOCHUE TEOPETHUECKOTO U
(dakTuyeckoro marepuaina no npoodiemam. CyTb mpoOaemMbl U
BBIBOIbI M3JI0KEHBI IUI0XO0; B HCIIOJIb30BAHUH TOHATUIHHOTO
amrmapara BCTPEYarTCs TpyObie OMMOKH; OCHOBHBIC BBIBOJIBI
W3JI0KECHBI M OCMBICIICHBI TIOXO.

0-4

4.3 Ilpeszenmayusa ouenuBaercs or 0 mgo 5 OawtoB. OcBoeHHE KOMIIETCHITUN
3aBHCHT OT pe3yjbTaTa HAMUCaHUs npezeHmayus: 5 O0aIOB - KOMIETCHIIMH
CUMTAIOTCS. OCBOCHHBIMM Ha BBICOKOM YypOBHE (OIIEHKAa OTJIMYHO); 4 OalljoB -
KOMITETEHIIMU CYUTAIOTCS OCBOCHHBIMU Ha 0230BOM YpOBHE (OII€HKa XOPOII0); 2-3
0aJIJIOB - KOMIIETEHIIMM CUUTAIOTCSI OCBOCHHBIMH Ha yJIOBJIECTBOPUTEIILHOM YPOBHE
(omenka ynoBieTBOpHUTENbHO); 0-1 OawioB - KOMIIETEHIIMM CUMUTAIOTCS HE

OCBOEHHBIMU (OIIEHKa HEYI0BJIIETBOPUTEIILHO).

HNurepBan
Kpurepuu onennBanus
OlleHHBAHMSA
—  KOJMYECTBO CJIAMJIOB COOTBETCTBYET COACPKAHUIO U 0-1
NPOJOJDKUTEIPHOCTH  BBICTYIUIGHHMST (I8 7-MHHYTHOTO
BBICTYIJICHUS PEKOMEHAYETCS UCIOoJIb30BaTh He Oosiee 10
CJIaliJI0B)
— HaJIM4YUe TUTYJIBHOTO claia
— 0(OpPMJIICHBI CCHUIKU Ha BCE UCIOJIb30BAHHBIC HCTOYHUKHU
— WJUTIOCTPALIMKM TTOMOTa0T HAauOOJIee MOJTHO PACKPHITh TEMY, 0-1
HE OTBJICKAIOT OT COJCPIKAHMSI
— WUTIOCTPAIIMK ~ XOPOIIIETO  Ka4yecTBa, €  YETKUM
M300paKeHUEM
— UCIIONIB3YIOTCSA ~ CPEACTBAa  HAIVISIHOCTH  WHMOpMAIuu
(TaGnuupl, cXeMbl, rpa@UKy U T. [1.)
— MpPE3CHTAIUsl OTPakaeT OCHOBHBIE HATallbl MCCJIEIOBAHUS 0-1
(mpobiiema, 11eb, TUIIOTE3a, X0 pa0OThI, BEIBOBI, PECYPCHI)
— COJICPKUT ICHHYIO, MOJHYI0, MOHATHYIO WH(OpPMAIUIO 0
TEeMe MPOeKTa
— OIUOKH U ONIEYATKH OTCYTCTBYIOT
— BBICTYHAIOIIMI CBOOOJHO BJIAACET COJEPKAHUEM, SICHO 0-2

u3JaraeT ujieu

— BBICTYMAIOMIMI CBOOOJTHO W KOPPEKTHO OTBEYAEeT Ha
BOIIPOCHI ¥ 3aMEUYaHusl ayIUTOPUU

— ANIEKTPOHHAS MPE3EHTAIUsl CIYXKUT WUIIOCTpalMe K
BBICTYIUIEHHUIO, HO HE 3aMEHSIET €T0




— BBICTYMAIOMIMK oOpamaeTcss K ayJuTOPUH, MOIIEPKUBAECT
KOHTAKT C HEU

— py HEOOXOAMMOCTH BBICTYNAIOIIUNA MOKET JIETKO MeperTu
K JTI000MYy claiily cBoel Impe3eHTaluu

— B BBICTYIUICHUM OTPa)XX€H BKJIaJl KaXJOro Y4YacTHUKA B
paboTy rpymnmsbl (10 BO3MOXKHOCTH)

4.4 Onpoc ouennBaercs ot 0 1o 10 6ammoB. OcBoeHHE KOMIETEHIMN 3aBUCUT OT
pesynbraTta HamucaHusi onpoca. 9-10 06amioB - KOMIETEHIIMH CUYHTAIOTCS
OCBOEHHBIMU Ha BBICOKOM yYpOBHE (OILIEHKA OTJIUYHO); 6-8 0a/IOB - KOMIIETCHIIUU
CUMTAIOTCSI OCBOEGHHBIMU Ha 0a30BOM YpoBHE (OIleHKa Xopoiio); 3-5 0amioB -
KOMITETEHIIMUA CYUTAIOTCS OCBOCHHBIMU Ha YJIOBJIETBOPUTEIHLHOM YPOBHE (OlLIEHKA
yIIOBIETBOPUTENbHO); (-2 OaJJIOB - KOMIIETEHIIMU CUMUTAIOTCS HE OCBOCHHBIMU

(OlLIeHKa HEYTOBJIETBOPUTEIHHO).

Kpurepuu ouennBanust HNutepBan
OLICHUBAHMS
1. CaMOCTOSITENBHO U apPTYMEHTUPOBAHO J€1aTh aHAJIN3, 0-2
0000111aTh, BEIBOBI
2. CaMOCTOSITENTbHO, YBEPEHHO U 0€30IIMO0YHO TPUMEHSET 0-2
MOJIyYeHHbIE 3HAHUS B PEIIEHUH NMPOOJIEM HA TBOPUECKOM YPOBHE
3. YmMeeT cocTaBUTh MOJHBIN U IPaBUIIbHBIA OTBET HA OCHOBE
W3YYEHHOr0 MaTepHuaa; BbIACISATh IJIABHBIE TTOJIOXKEHUS, 0-3
CaMOCTOSITENIbHO MTOATBEPAKAATh OTBET KOHKPETHBIMU TPUMEPAMH,
dhakTamMu
4. TloHMMaHHE CYyIIHOCTH PaCCMAaTPUBAEMBIX ITOHATHM, IBIICHUN U 0-3
3aKOHOMEPHOCTEN, TEOPUH, B3AMMOCBS3EN
4.5 IIIkasa onleHUBaHUA SK3AMEHA
Kpurepuu oueHuBanust HNurepBan
OLICHUBAHMS
CTYJIEHT OBICTPO M CAMOCTOSITEILHO TOTOBUTCS K OTBETY; MIPH 21-30
OTBETE MOJHOCTBIO PACKPBIBAET CYLIHOCTH IIOCTABJIEHHOTO
BONPOCA; COCOOEH NPOMILTIOCTPUPOBATH CBOM OTBET
KOHKPETHBIMU TIPUMEPaAMHU; IEMOHCTPUPYET MTOHUMAHUE
po0JIeMBbl U BHICOKUN YPOBEHb OPUEHTHUPOBKH B HEM;
bopMyIupyeT CBOM OTBET CAMOCTOSATEIBHO, UCTIONb3Ys JIUCT C
MMCbMEHHBIM BAPUAHTOM OTBETA JIUIIb KaK OIOpY,
CTPYKTYPHUPYIOLIYIO XOJl PACCYXKACHUS
CTYIEHT CaMOCTOSITEIbHO TOTOBUTCS K OTBETY; IIPU OTBETE 13-20

PACKpBIBAET OCHOBHYIO CYIIIHOCTH IIOCTABIEHHOTO
BOIPOCA; JEMOHCTPUPYET MOHUMAHUE MTPOOJIEMBI M TOCTATOYHBIH
YPOBE€Hb OPUEHTUPOBKH B HEW, IIPH ITOM 3aTPYIHSIETCS B




NPUBEJEHNN KOHKPETHBIX TPUMEPOB.

CTYJCHT TOTOBUTCS K OTBETY, IpUOEras K HEKOTOPOH MOMOIIIH; 6-12
IIPU OTBETE HE B MTOJHOM 00bEME PACKPHIBAET CYIIHOCTh
MIOCTaBJICHHOTO BOIPOCA, OAHAKO, TIPH STOM, JEMOHCTPUPYET

IIOHMMAaHHC HpO6HeMI>I.

CTYJICHT UCIBITHIBAET BHIPAXKEHHBIC 3aTPYAHEHUS IPU MOATOTOBKE 0-5
K OTBETY, IBITAETCS BOCIIOJIb30BATHCS HEJOIYCTUMBIMU BUIAMU
MOMOILY; ITPH OTBETE HE PACKPBIBAET CYLIHOCTh IOCTABJIEHHOTO
BOMPOCA; HE OPUEHTUPYETCS B paccMaTpUBaeMoi podiieme;
OKa3bIBaeMasi CTUMYJIMPYIOLLAs IOMOIb U 3a/1aBa€MbIe
YTOYHSIIOIINE BOIIPOCHI HE CLIOCOOCTBYIOT 00JIEE MPOYKTUBHOMY
OTBETY CTYJICHTA.

HeynoBneTBOopuTenpHONM  coayed  9Kk3amMeHa  CUMTAETCA  AK3aMEHAlMOHHAs
cocTaBisitonas MeHee Wi paBHas 10 Oamiam (IIpyU MaKCUMAaJbHOM KOJIMYECTBE
OayoB, OTBeleHHbIX Ha ak3amer 30). Ilpu HEyIOBIETBOPUTENHHON cllaye
ak3amena (MeHee wiau paBHO 10 OamiaMm) WM HESBKE IO HEYBAXUTEIbHOU
MPUYUHE HA 2K3aMeH SK3aMEHAllMOHHAs COCTABJIAIONIAsl MPUPABHUBAETCS K HYJIIO
(0). B aToM ciyyae CTYJIEHT B YCTAaHOBJIEHHOM B YHUBEPCHUTETE MOPSIAKE 00s3aH
nepecaaTh 9K3aMeH.

2.4. llpm mepecmadye 9K3ameHa WCHOJB3YETCS CIEAYIONIEE TMPABUIO JIA
dbopMupoBaHUs pEUTUHTOBOM OIEHKHU:

- 1-1 mepecnaya — (akTUUECKask PEUTHUHIOBas OICHKA, MOJIyYeHHAs! CTYJEHTOM 3a
oTBeT, MuHyC 10 6a10B;

- 2-51 mepecnaya — (hakTU4YECKask PEUTHHTOBas OIEHKA, MOJIyYeHHAs! CTYJEHTOM 3a
oTBeT, MUHYC 20 0asioB.

YpoBeHb CHOPMUPOBAHHOCTH KOMIICTEHIIUM OIIEHUBACTCS B COOTBETCTBUH C
TaOmureii 1.

Ta6nuna 1
No | @ Cymma 6aJ110B, HAOpaHHBIX B CEMECTPE
n/n | | Ompoc | Ipesen | Tecr | Hokmam | KypcoBa | Dk3amen UTOLO
O Tanus 1m0 20 | s pabora
100
o 10 no 15 Oa10B 0aJUIoOB SAILIOR
0aioB 1o 5 OaoB 10 20
O0aIoB OaioB

1 (2 |3 4 5 6 7 9
1.




