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®OH/] OIEHOYHBIX CPEJICTB J1JIS1 IPOBEJAEHMS TEKYIIENW U
MPOMEXYTOYHOM ATTECTALIMU MO JUCLHUANIAHE

1. Ilepevyenb KOMNETEHIIMI ¢ YKa3aHHEM 3TanoB uX (opMHUpPOBaHNs B mpoLecce
ocsoenus OIIBO

Koa u HamMeHOBaHHe KOMIIeTEHIIMH

Jrtanbl popMHUPOBAHUA

JIIK-2. CrnocobeH, WCMONb3ys OTEYCCTBCHHBIC H

3apyOeKHbIC HWCTOYHUKHU uHdopmauu, 1. PabGorta Ha yueOHBIX 3aHATHSAX
MOJrOTOBUTH AHATMTUYECKUNA 0030p WM OTYET 1O 2. CamocrosiTenbHas paboTa
(hvHaHCAM ¥ MHBECTHUIUSAM

CIIK-1. CniocobeH cobpath 1 MpoaHaTU3UPOBATH

UCXOJHbIE JaHHbIE, HEOOXOIUMBIE ISl pacuera 1. PaGota Ha y4eOHBIX 3aHATUAX

(hMHAHCOBO-PKOHOMHUYECKUX TOKa3aTeNeH, 2.
XapaKTEePU3YIOMINX JICATETbHOCTD MTPEAITPUSITHS

CamocrosiTenpHas paboTta

2. Onucanue moka3artejeii 1 KpUTEPHEB OIEHHUBAHMS KOMIETEHIU HA Pa3HYHBIX 3Tamax
uX GopMHUPOBAHUSA, ONIUCAHUE LKA OLlEHUBAHMS

Ouenu Ypose
BaeMbl
Hb Jdran Kpurepun | IIkana
¢ chopm | ¢popmupos Olmcalmeu OLICHUBAH | OLICHHMBAH
KOMIIEe nokasareJiei
HpoBa aHuA usl us
TeHIH
" HHOCTH
JIIK-2 | TToporo (1. Pabora Ha | 3HaTh: Ormpoc, [xama
BbI  [4EOHBIX npodeccuoHanpHple  3a7adyd  Ha | BolmosiHeH | olleHHMBaH
AHSATUAX OCHOBE 3HaHUI (Ha MPOMEKYTOUHOM ue us oIpoca
2. CamMoCTOsI | ypOBHE) SKOHOMHWYECKOM, | TECTOBBIX [IIxana
ebHas OpraHu3alMOHHOU U | 3aJaHui OLICHUBAH
aborta yIpaBlieHUYeCKOM Teopun YMeth: | IIpesenTan ust
UCIOJIb30BaTh  IpodeccCHOoHaIbHbIC us BBITIOJTHEH
3alayd  Ha OCHOBE 3HaHWil (Ha us
MIPOMEKYTOUHOM YPOBHE) TECTOBOI'O
SKOHOMUYECKON, OPraHu3alUuOHHOMN 3a/1aHus
Y YIPABJIEHYECKOU TEOPUHU [Ikana
Bnaners: OLICHUBAH
MeTOoJaMu u npruemMamu us
npodeccrnoHaIbHBIX 3a/1a4 Ha MPE3EHTAll
OCHOBE 3HaHUH (Ha MPOMEKYTOUYHOM uu
YpOBHE) SKOHOMHYECKOH,
OpraHu3alMOHHOU u
YIPABJIEHUYECKON TEOpUU
IIpons | 1.PaGora Ha | 3HaTh: mpodeccroHaNbHBIC 33/Ia4u Ha Ormpoc, [Ixamna
WHYTBHIN | y4eOHBIX OCHOBE  3HAaHUM  DKOHOMMYECKOM, | BbBINOJIIHEH | OLIEHMBaH
3aHATHUAX OpPraHU3ALMOHHON U YIpPaBIEHUYECKOU ue us ornpoca
2.CamocTos | Teopuu TECTOBBIX [xamna
TeJIbHAas YMeTs: ONpesIeNsTh XapakTep | 3agaHuil OIIEHUBAH




Ouenun

Ypose
BaeMbl
Hb Jran Kpurepun | Ilxanaa
e Onucanue
KOMILE chopm | dpopmupos HoKa3ATeIei OLICHMBAH | OLICHMBAH
TeHH HpoBa aHus us us
" HHOCTH
paborta npodecCHOHABHBIX — 3a]1a4 Ha | [Ipesenran us
OCHOBE 3HAHHM DSKOHOMHYCCKOM, ust BBIIOJIHEH
OpraHM3alMOHHOU u | IlpakTuyec us
YIPABJICHUYECKON TEOPUHU Kast TECTOBOTO
Bnaners: HaBblKamMu ompejaenieHUs | MOATOTOBK | 3agaHUs
poeCCHOHATBHBIX 3a/1a4 Ha a [xama
OCHOBE 3HAHUH DKOHOMHYECKOM, OIIEHUBAH
OPraHu3alMOHHON 51 ust
YIPABJICHUYECKON TEOPUHU MIPE3eHTAIl
17071
[IIxana
OIIEHUBAH
us
MpaKTAYeC
KOl
MOJTOTOBK
u
CIIK-1 | TToporo (1. PaboTa Ha | 3HaTh: cOOp, 0OpabOTKYy W aHAIM3 Ompoc, [xama
BB [yueOHBIX JTAHHBIX, HEOOXO0IUMBIX JUis | BeImonHeH | oLeHuBaH
BaHATHUAX peuieHus IIOCTaBJIEHHBIX ue us ornpoca
2.CamMOCTOSIT | YIPaBJICHYECKUX 3ajad, C | TECTOBBIX [IIxana
ebHas HCITOJIb30BaHNEM COBPEMEHHOIO | 3aJaHui OLICHUBAH
paboTa WHCTPYMEHTApUS u | Ilpe3enran us
WHTEJUIEKTyaJIbHbIX us BBITIOJTHEH
UH(GOPMAIMOHHO-aHATUTUYECKIX us
CUCTEM TECTOBOI'O
VYMeTs: 00pabaThIBaTh u 3aaHus
aQHAJIU3UPOBATH JTAaHHBIE JUTSL [IIxamna
peuieHus MOCTAaBJIEHHBIX OLICHUBAH
YIPABJIEHUECKUX 3a/1ady, c us
HCII0JIb30BaHUEM COBPEMEHHOTO MIPE3EHTAll
MHCTPYMEHTApUs u uu
WHTEJUIEKTYyaJIbHbIX

I/IH(I)OpMaI_II/IOHHO'aHaJ'II/ITI/I‘leCKI/IX
CHUCTEM

Bnanmeth:MeTomaMu W TpUeMaMu
coopku, 00pabOTKM M  aHamU3a
JIAHHBIX, HEOOXO0IUMBIX JUISt
pelIeHHs TIOCTaBJICHHBIX
YIPaBJICHYCCKUX 3ajad, c
UCIIOJIb30BaHUEM COBPEMEHHOTO
UHCTPYMEHTAPHS "
UHTEJUICKTYaIbHbIX

I/IH(I)OpMaI_II/IOHHO-aHaJII/ITI/I‘-IeCKI/IX
CHUCTEM




Ouenun

Ypose
BaeMblI
Hb Jran Kpurepun | Ilxanaa
e Onucanue
KOMILE cpopm | ¢opmupos HoKa3ATeIei OLICHUBAH | OLICHHUBAH
renmu | "POB2 aHus us ust
" HHOCTH
[Ipons | 1.PaboTa Ha | 3Hath: TPaIULIMOHHBIN 51 Ompoc, [IIxana
UHYTBHIN | y4eOHBIX HETPAIULMOHHBINA cO0p, 00paboTKy U | BbinosiHeH | oleHHBaH
3aHSITUSIX aHaJIM3 JIaHHBIX, HEOOXOIUMBIX IS ue us ornpoca
2.CamocTost | peuieHus MOCTaBJICHHBIX | TECTOBBIX [xama
TeJbHAs YIIPaBIEHYECKUX 3ajady, c | 3amaHui OILICHUBaH
pabora UCTI0JIb30BAHUEM coBpeMeHHoro | IIpesenTan ust
MHCTPYMEHTapHsI U ust BBITNIOJIHEH
MHTEIUIEKTyaJIbHbIX UHPOpMaMoHHO- | [IpakTnuec ust
AQHAJTUTUYECKUX CUCTEM Kas TECTOBOIO
YMmeTs: OTIPEEIATh METO/Ibl | TIOATOTOBK | 3aJaHUs
cOopku, 0OpabOTKM ¥  aHaIu3a a [xama
JAHHBIX, HEOOXO0TUMBIX JUIs OIICHUBaH
pelieHus MOCTABJIEHHBIX ust
yIpaBIECHUYECKUX 3azad, c Ipe3eHTall
HCIIOJIb30BAHUEM COBPEMEHHOTO uu
WHCTPYMEHTapUs 51 [IIxama
HHTEJJIEKTYyaJTbHBIX OIICHUBaH
UH(GOPMAIMOHHO-aHATUTUYECKIX ust
CUCTEM MpaKTH4eC
Bnaners: HaBbIKaMU cOopKH, KOH
00pabOTKM ¥ aHalM3a JIaHHBIX, IIOJATOTOBK
HEOOXO0IUMBIX TUIs pelieHus u
MOCTABJIEHHBIX yIpaBICHUYECKUX
3azad, c UCIOJIb30BaHUEM
COBPEMEHHOTO HWHCTPYMEHTapus u
UHTEJJICKTyalIbHbIX

I/IH(l)OpMaHI/IOHHO'aHaJ'II/ITI/ILIeCKI/IX
CHCTEM

3. TunoBble KOHTPOJbHbIE 3aJaHUSI WIM HMHble MaTepHAJIbl, HeOOXOAMMBbIe JIsl OLEHKHU
3HAHMHA, YMEHHH, HABBIKOB M (WJIHM) ONBITA [AEATEJbHOCTH, XaPaKTePU3YIOWIMX ITAIbI
¢dopmMupoBaHus KOMIIETEHIM B Mpolecce 0CBOCHUS 00pa30BaTeIbHOI MPOrpaMMbl

IIpyMepHBbIe 3aIaHUS K TEKYIIEMY KOHTP0JIK0

BOl'lpOCLI K 9K3aMEHY 0 TMCHUIIJIHHE:
I/ICTOpI/I‘{eCKI/Ie MMpEANIOCBUIKA MCHEIKMCHTA
OTalebl Pa3BUTHA MCHCI?KMCHTA

Hay‘-IHLIC IIKOJIbI MCHCIDKMCHTA

OcHoBHBIC noaxoabl, KOTOPLIC BHCCIIN 3HAYUTEIbHBIN BKIAJ B pPa3BUTUC ynpaBHCHqCCKOﬁ

1.

2.
3.
4

oo

HayKH.

Pa3BuTre 0T€UECTBEHHOTO yIIpaBICHUS
CoBpeMeHHbI POCCUMCKUN MEHEHKMEHT




26.

27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.

40.
41.

SInoHcKkas MoielIb MEHEKMEHTA
AMepuKaHCKas MOJIe]Ib MEHEKMEHTa
CpaBHHTEIIbHAS XapaKTEPUCTUKA AMOHCKON U aMEPUKAHCKOM MOjIeNiel MEHEIKMEHTa

. Teopus X u reopus Y

. Teopus 7-S

. Teopus Z

. YpaBieHue 1 MEHEDKMEHT

. Buael MeHeKMeHTa

. CymHocTh ¥ cucTteMa yrpasieHUs (MEHEI)KMEHTA)
. HayuHnble moaxo/ibl K MEHEKMEHTY

. [IpyHIMIIBI MEHEKMEHTA

. [lonsiTvie 1 kIaccu@uKas METOJ0B YIIPaBICHUS

. IIpouiecc 1 pyHKIIMU yIIpaBIEHUS

. @YHKIMS MEHEJDKMEHTA «IJTAHUPOBAHUE)

. @YHKIMS MEHEJKMEHTA «OPTaHU3aLHsD)

. @YHKIMS MEHEKMEHTA «MOTUBALIUS»

. @YHKIMS MEHEJDKMEHTa «KOHTPOJIbY»

. OYHKIMS MEHEDKMEHTa «KOOPAUHALINS

.uxn mpomecca ympaBieHUsA. YUYeT, KOHTPOJIb W aHAIM3 Kak oO0mmue (QyHKIUHA

MCHCIPKMCHTA

Huxn mpomecca ympasieHus. [IporHo3upoBanue U IIaHUPOBAaHUE Kak oOmmMe QyHKIUH
MCHCI)KMCHTA

Teopuu MoTHBaUU

JlexoMmo3unus GyHKITMOHATBHON CTPYKTYPHI YITpaBICHHs OpraHU3aluen

Nudopmanus 1 KOMMYHUKALIUY B YIIPaBICHUU

VYrnpaBieHYeCKHE pelIeHus

[Tonsarue u knaccudukays opranu3anui

BHyTpeHHsq 1 BHELIHSS cpefia OpraHu3aluil

CrpykTypuzanus AesITEIbHOCTH OpraHu3aui

Tunsl cTpareruii OuzHeca. DTallOHHbIE CTPATETUN PA3BUTHUS

BripaboTka crpateruu ¢upmsl. [llaru onpenenenus cTpaTeruu

Br16op crpateruu. KiroueBbie (hakTopbl, yUuThIBa€Mble IPHU BEIPAOOTKE CTpaTeruu
Brinonnenue crparerun. Ctaguu BBIIOJIHEHUS CTPATETUU

Ob6nacTy MpoBeACHUS CTPATETUYECKUX N3MEHEHU.

Crunp pykoBoAcTBa. CpaBHUTENBHBIM aHAINW3 aBTOPUTAPHOIO, JIEMOKPATUYECKOTO M
TuOepaNbHOTO CTUIICH PYKOBOJACTBA.

[Ipupona kondaukra B opranuzanuu. OCHOBHbIE CTa U Pa3BUTHsI KOH(PIUKTA.
CoBpeMeHHbBIN MEHeIKep: MOHATHE, JTUYHBIC U JeOBbIE KaueCcTBa, PYHKIUU.

IIpumepHbIii epevyeHb BOMPOCOB JIUIsI ONPOCca

wWCooNoU~WNE

Tumnbl opraHU3allMOHHBIX CTPYKTYP

JIuHeliHas CTPYKTYpa ylpaBieHus, €€ JOCTOMHCTBA U HEJJOCTATKH
DyHKIMOHAIBbHAS CTPYKTYpa YIPABJICHUS, €€ JOCTOMHCTBA U HEAOCTAaTKU
JIuHeltHO-(yHKIIMOHATIbHASL CTPYKTYpa yIIpaBJIeHHs, €€ JOCTOMHCTBA M HEJOCTATKU
MarpuuHasi CTpyKTypa YIpaBJeHHUs, €€ JOCTOUHCTBA U HEJOCTATKU
JluBU3HOHANIbHAS CTPYKTYypa yIpaBJICHUs], €€ JOCTOMHCTBA U HEJOCTATKU
OCHOBHBIE OpraHU3aIOHHO-TIPABOBBIE (POPMBI

CoBpemeHHbIE TEHIEHIIMH B pa3BUTHH opraHu3anuil. HoBble Tumel opranuzanuit
CyIIHOCTB CTPAaTErNYECKOTO YIIPABICHUS

10 Cuctema CTpaTern4ecKkoro yrnpaBieHuUs
11. Ananu3 BHEIIHEH cpeJibl: MAKPOOKPYKEHHSI U HEMOCPEACTBEHHOTO OKPYXEHUS
12. Ananu3 BHyTpeHHEH cpe/ibl



13.
14.
15.

16.

RBRoOoo~Nooa~wME

0.
11.
12.
13.
14.
15.

Metox SWOT-ananuza

Muccus opranu3aiyu: LUPOKOE U y3KO€ IOHUMaHUE MUCCUU

[Tonsitre o nenu opranu3armu. Knaccudukanus neneit opranmzanuu. L{eneBast crpykrypa
YIPABJICHUS OpraHU3aLUEH.

Ycranosnenue nenert opranuzanyn. ®asel nporecca BEIpaObOTKH Lee

Tembl npe3eHTALMI
CoBpemeHHbIe TPOOIEMBbI YIIPaBICHHUSL.
HannonaneHO-pernoHanbHbIe MOJEIIN YIIPABICHHUS.
HcToku 1 TeHIeHIIMN pa3BUTHUS POCCUNCKOTO YIIPaBJICHUS.
[ToTpeOHOCTH B cHCTEME YIIPaBIICHUS.
NHupopmanioHHbIE CUCTEMBI M TEXHOJIOTUH KaK PECYPChl YIIPABIICHUS.
[Iponiecc n MoienM NPUHATHUS YIPABICHYECKUX PEIICHMI.
VYipaBineHUsIMH KOMMYHHUKALUSIMH.
Hcroynnkuy BiIacTH B yIIPaBICHUH OPraHU3aLAEH.
[TapTHEPCTBO B IIpoLIECCaX MEHEIKMEHTA.
CoBpeMeHHbIe KOHIIENIINA MOTHBAIIHH.
TenneHmy pa3BUTHS CTHIIS YIIPABIICHHUS.
Bnusinue KoHQIIMKTOB Ha yIpaBlieHUE.
M HHOBAIIMOHHOCTH U CTPATETUH PA3BUTHS.
3apyOexHbIi U OTEYECTBEHHBIN OTBIT YIIPABICHHS KaUYECTBOM.
CoBpeMeHHbIE KOHLIEIIIUN YIIPABICHUS: IPOLECCHBIN, CACTEMHBIN U CUTYallMOHHBINA

IIOAXOBbI.

16.
17.
18.
19.
20.
21.
22.

VYnpaBiieHue: CylHOCTb U COJEpIKaHUE.

CoBpeMeHHbIe 3anaIHbIE TEOPUH MEHEKMEHTA.

Pa3BuTure Teopuu 1 pakTUKH yripaBieHus B Poccuu.

OcHOBHBIE OXObI K YIIPaBJICHUIO.

OYHKIIMY MEHEI)KMEHTA B phIHOYHOM OpraHu3alyu.

[IpuHIUIIBI yIIpaBiI€HU OpraHu3aled U MEPCOHAIOM.

Br160p panmoHanbHBIX U a/IEKBaTHBIX METO/I0B YIIPABJICHUS B CJIOKUBLICHCS CUTYyalluu B

YCIIOBHUAX PBIHOYHBIX OTHOIICHUI.

23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.

D¢ dexTUBHOCTH ypaBIeHUYECKOTO TPYAA.

[Ipouecc ympaBieHus ¢ NO3UIMH CUTYallMOHHOTO MOAX0/1a.

MecTo U posib CUCTEMHOTO MOAX0/1a B YIIPABJICHUU.

DTUYecKHe acreKThl YIpaBIeHUSI.

HerpanunmonHsie cCTeMbl CTUMYIUPOBAHUS TPYa Ha IPOU3BOICTBE.
[ToBbIlIEHNE KOHKYPEHTOCIIOCOOHOCTH (DUPMBI.

YnpaBiieHue 1o pe3yiabTaTam.

TpaauioHHbIE CUCTEMBI CTUMYIUPOBAHUS TPY/Ia.

[IpunsATHE yIpaBIECHUYECKOTO PEIICHUs KaK OpPraHU3aIlMOHHBIN Mpoliecc.
ConpoTuBieHHE U3MEHEHUSIM B OpraHU3alliu.

JlocTOMHCTBA U OTpaHUUYEHUS] OPraHU3AIMOHHOTO Pa3BUTHUAL.

Cucrema nNpUOPUTETOB MPUHIIUIIOB YIIPABICHUS B YCIOBUSAX KPU3UCHOTO COCTOSTHUS

OopraHu3anuu.

35.
36.
37.
38.
39.
40.
41.
42.

Brnusinue cyObeKTHUBHBIX (PaKTOPOB Ha POPMHUPOBAHUE CUCTEMBI U MEXaHHU3Ma YIPaBICHUS.
CooTHoIIeHHe OCHOBHBIX (DYHKIIMI MEHEIKMEHTA C MO3UIUI CaMOYIPaBICHHUS.

Kpurepuu onenkn kauecTBa ypOBHS yIIPaBIECHUS B OpraHU3aLIMH.

PesynbpratuBHOCTS U 3(pPEeKTUBHOCTH PAOOTHI POCCHIICKUX TOT - MEHEKEPOB.

@opMBbI aKTUBH3AIMH PAOOTHI MO TYNHEHHBIX.

KitoueBsie pakTopsl BEIOOpa OpraHU3allMOHHON CTPATETUH Pa3BUTHA.

B3aumooTHomeHus B paboueii rpymme.

ConuanbHO-TICHXOJIOTUYECKUH KIMMAT 1 KOMMYHUKATUBHBIE Oaphephbl B TPYIOBOM TpyIIie.



43. CoBpeMEeHHBIN POCCUHCKUI MEHEIKEP: COLUANBHO - AeMOorpadudeckuil mopTperT.
44. Tunonorust poCCUMCKUX PyKOBOAUTEIEH.

45. OTHOIIEHUS BIACTH B CUCTEME YIIPABIICHUS.

46. KoHCTpyKTUBHBIE KOH(IUKTHI B OpPTaHU3aLUH.

47, JlmunocTHBIE (PAKTOPHI BOSHUKHOBEHHS KOH(IIUKTOB.

HpI/IMeprIe TECTOBbIC 3aJJaHUA
Tema 1. I/ICTOPI/IH Pa3BUTHUSA U COBPEMECHHOEC COCTOSIHHE MCHECIXKMEHTA

1 Ipynna nooeii modxcem Ha3vl8amvCs opeaHuzayuetl, eciu NPUCYmcmeyiom cieoyrouue
NpU3HAaKU (8blbepume HecKoIbKo):

a) COBMECTHBIN TPY/L;

0) eMHBIC TEITH;

B) HAJIMYUE CTPYKTYPHBIX TIOJpa3/IeIICHHIA;

r) B3aMOCBSI3b B ITPOIIECCE TPYIAOBON JESATEINEHOCTH;

1) HaJIM4YKe IPOU3BOICTBA.

2. I iasnoii 3a0aueti menedxcepa aensemcs:

a) 3((eKTUBHOE HCITIOJIL30BAHUE PECYPCOB;

0) oI00p ¥ PacCTaHOBKA TIEPCOHANA;

B) TTOJTy9YeHIE MaKCHMATbHBIX PE3YJIbTATOB;

r) KOOpAWHAINS PaOOTHI MO TYHHECHHBIX;

1) CHIDKCHUE 3aTpaT Ha MMPOU3BOJICTBO €MHUIIBI PO TYKITHH;
e) MaKCUMYM OTJIa491 OT UMEIOIIHIXCS PECYPCOB.

3 Meneoscmenm u ynpaeienue — 3mo:

a) OJIHO U TO XKE€;

0)  pasHbIe, HE CBSI3aHHBIC JIPYT C APYTrOM IOHSTHS;

B)  B3aMMOCBSI3aHHBIC POIIECCHI, B KOTOPBIX MEHE/DKMEHT SIBIISICTCS (DYHKIHEH YIIPABIICHHS;

r) B3aMOCBSI3aHHBIC TIPOIIECCHI, B KOTOPBIX YIPABJICHHUE SABISCTCS (DYHKIMEH MEHEHKMEHTA.

4, Paccmasvme ¢hynkyuu meneoxrcmenma 6 102udecku 83auMoC8a3aHHOU NOCIE008AMENLHOCI.
a)  KOOpAMHAIWMS — IUIaHUPOBaHNE — MOTHUBAIIWSI — KOHTPOJIb — OPraHH3aIlus;

0)  IUIAHMPOBaHWE — MOTHUBAIIUS — KOOPIMHAIIUS — OPraHU3aIsI — KOHTPOJIb;

B)  MOTHBALMs — OPraHW3aIys — IUIAHKPOBAHNE — KOOPIMHAIHS — KOHTPOJIb,

r)  KOOpJHMHAIMS — IUIAHUPOBAHUE — OPraHU3aIMs — MOTHUBAIHS — KOHTPOJIb.

5. Buvl sisnsemecsy pykosooumenem gupmvl. Ymeeme nu 8bl MOMUBUPOBAMb OesMENbHOCMb
pabomuuxos? [la — 1 6ann, vem — () 6anno8.

a) MpUHUMAeTe JM Bbl Ha pPabOTy COTPYJHUKOB Ha PYKOBOJAIIME JOJDKHOCTH 0Oe3
peKoMeHaaIum?

0) XOTenu ObI Bl IMETh BpeMsI JIs OOIIEHUS C COTPYJHUKAaMU BHE CITyKeOHOTO periiaMeHTa’?

B) JIaeTe T BbI OLIEHKY MPO(eCCHOHAIBHBIX KAYeCTB COTPYAHUKOB ITPU JIMYHBIX Oecenax?

r) WHTEPECyeT JIU BaC TBOPUYECTBO COTPYTHUKOB 32 paMKaMu pacropsiaka?

1) TOTYYaloT JIM COTPYIHHUKH OT BaC 33/IaHus, Ha KOTOPBIE Y BaC JINYHO HET BPEMEHU U CHIT?

e) MOJKETE JI Bbl HAKPUYATh Ha TPOBUHUBILIETOCS COTPYAHHUKA?

K)  TOpydaerTe JIM Bbl COTPYAHUKAM IIPEJCTaBIATh (PUPMY 3a ee npeaenaMu?

3) UH(GOPMUpPYETE JIM BbI COTPYIHUKOB O TMOJIOKEHHUH J1e)1 B pupme?

n) CIIOCOOHBI JIM BBl YBOJIUTH BECh MEPCOHAN (UPMbI U HAHATH HOBBIN, €CM YOBITKH (pUpMBI
pactyt?

K) B COCTOSIHUM JIM Bbl NPaBWJIBHO OIIEHUTH MPOM3BOACTBEHHBIM KiIMMaT B Balleidl ¢upme u
apryMeHTUPOBATh CBOU BBIBOJIbI?

) COTJIAIIAETECh JIM Bbl C MHEHUSMHM BallliX COTPY/IHUKOB, €CII OHH HE COBIAJAIOT C BAIlIUM?

6. K kaxum wikonam meneoxrcmenma omHocamces credyrouue noaoHCeHus?

a) OCHOBHAsI 33/1aua PYKOBOJMTENS JIOJDKHA COCTOSITh B TOM, YTOOBI MpPOSIBIATH 3a00Ty O

IIOJYNMHCHHBIX



0) TpaJULIMOHHBIE METO/IbI BBIIOJHEHUS Pa0OThl YCTYNAIOT MECTO PALMOHAIBLHON OpraHH3aIliu
Tpy/Za ¢ YCTaHOBJICHHBIMHU MPABHJIAMH TTOBEACHUS PAOOTHUKOB;

B) NIPU pelIeHUH TPOM3BOJICTBEHHBIX 3aJa4 CIIOBECHBIC PACCY)KICHUS W OMMCATENBbHBIN aHaIN3
3aMEHSFOTCSI CHMBOJIAMU U KOJIMUECTBEHHBIMH 3HAUCHUSAMHU;

r) MIPUMEHHUB YHUBEPCAILHBIC TPUHIIUIBI YIIPABICHHUS, MOXHO TMOBBICUTH 3()()EKTUBHOCTH
paboThI OpraHU3aAIIHH.

1. Cpeou yKa3anHbIX HUdICe NOTONCEHULL 00HO ARTAemcsl HeeepHbiM. Hazoeume e2o.

a) yIIpaBJIeHUE UMEET 00JIee UTUTENHHYIO UCTOPHIO, YEM MEHEIKMEHT;

0) MEHE/PKEp HE 00s13aTeNbHO JOKEH ObITh PYKOBOAUTENEM U UMETh IO AYMHEHHBIX;

B) MEHE/DKEpP SBISAETCS COOCTBEHHMKOM TIPEATIPUSTHS, TPEIPUHIMATEIb TAKOBBIM HE MOJKET
OBITh;

r) B K&KJIOM IPEIIPUSITHN MEHEHKEPBI BBIIOIHSIOT OOLIE OCHOBHBIE (DYHKIINY;

1) JUIsi COBPEMEHHON KOMITAaHWW Y4eT BHEUTHUX (haKTOpOB MMEET Oosiee BaKHOE 3HAYCHHE, YeM
BHYTPEHHUX (PaKTOPOB.

8. Kaxue gpynryuu menedscmenma npedcmaaienvl 8 ciedyloumux ciyuasx?

a) B TIpo1iecce padoThl PUPMBI TPEOYETCs COTIIACOBAHHOCTD BCEX €€ MOIPA3CTICHU;

0) 3apaboTHas TJIaTa epCcoHaIa CHIU3MIACh B CBS3U C YMEHBIIIEHHEM 00beMa TPOJIaXK;

B) OBLITH YCTaHOBJICHBI YYACTKH, Ha KOTOPBIX JIOITYCKAJICS Opak;

T) MIEPCTICKTUBOW PAa3BUTHS TIPEIIPHATHS MIPEAYCMATPUBACTCSI OCBOSHUE BBIITYCKa HOBOTO BHIIA
TIPOTYKIIMH;

1) pelIeHreM pyKOBOICTBA KOMITAHUH OCYIIIECTBJIEH IIEPEXO0/1 Ha JBYXCMEHHBIN PEXUM PabOTHI.

9. Haszoeume npasunvubiii omeem Ha 80npoc.

Bompoc Ortser

1. Kak Ha3biBaeTcst paOOTHUK, PykoBouTesns, MeHEKED, YIPABIISIOMIN

BBITIOJTHSIONINNA ()YHKIIMH MEHE/DKMEHTa?
2. Kakas mkosia MeHempkMeHTa pazpabdoTana | Kimaccudeckas, aMHHHCTpATHBHAS,
YHUBEpCAJIbHbIE MPUHIIUIIBI YIIPABICHUA?  |KOJIUYECTBEHHAS

3. HazoBute GyHKITNIO MECHEHKMEHTA,
BBINOJIHEHHE KOTOPOI oOecrieunBaeT
pacnpezierieHne pabOTHUKOB MO pabounM | MoTuBaiusi, KOHTPOJIb, OpraHnu3aIHs,
MecTaM. TUIAHUPOBaHUE

4. Koro cnenyer c4uTaTh OJTHUM U3 I'. ®opn, ®. Teiinop, A. daiioss, M. Bebep
OCHOBOIOJIO)KHUKOB TEOPUH MEHEKMEHTA?
5. B xakoii crpane Bo3HUK MeHekMeHT? | Aurus, CILA, I'epmanus
6. M0>XHO JI TOBOPUTD, YTO B KXKIOH Mo3KHO, HETTB3S

CTpaHe MEHEHKMEHT He JIOJDKEH YUUTHIBATh
HAIMOHAJIBHBIX OCOOECHHOCTEN?

10. Ilouemy meneOHcMeHm He MOdCEm pa38UBAMbC 8 VCIOBUAX AOMUHUCHPAMUBHO-KOMAHOHOU
IKOHOMUKU?

a) JMPEKTUBHOE IIJIAHUPOBAHUE HE IMO3BOJIIIO MPEANIPUATHSIM CaMOCTOSATENBHO OCYLIECTBIIATD
CBOIO JIEATEIBHOCTD;

0) OTCYTCTBOBAJIa KOHKYPEHLIMS MEXKAY ITPEIPUATUAMM;

B) UZEOJIOTUYECKUE YCTAHOBKHM PacCMaTpUBAIN MEHEDKMEHT KaK AJIEMEHT KallUTAIMCTUYECKON
SKOHOMUKH;

r) BCE OTBETBHI MOYKHO CUUTATh BEPHBIMHU.

Tema 2. HayuHble IIKOJIbI U HATIPABJIEHUS] TEOPUH MEHEIKMEHTA
1. Bo3nukHo8eHUue npakmuKu ynpasieHusi ObLio C8I3aHO C:

a) C TMOSIBJICHHEM OOIICHUS;

0) ¢ BOBHUKHOBEHHEM NMHChbMEHHOCTH;



B) C pa3/ieJIeHuEeM U Koollepanuuei Tpyaa;

I') C BOSHUKHOBEHHEM IIPOHU3BO/ICTBA;

) C BOSHUKHOBEHHEM MEPBOOBITHOOOIIMHHOTO CTPOS

2. Menedotcmenm 8bl0enUNCs 8 CAMOCMOAMENbHYIO 001ACMb 3HAHUU 8.
a) B XIXB.;

0) B XVIII B;

B) Ha pyOexe XIX nu XX BB.;

r) B cepenuHe XX B.;

1) B CPEJIHUE BEKa.

3. OcHoBHbLIM MmeopemudecKuM UCMOYHUKOM COBPEMEHHLIX KOHYENYull MeHeONCMeHma CMmao
yuenue:

a) A. daiions;

0) @. Teiinopa;

B) M. ®omnnerr;

r) [. Teru.

4. Poounoii MeneoxcmMeHma s611emcs:

a) ®pannus;

0) CILA;

B) Poccus;

r) AHIIINS;

n) 'epmanus.

5. IlpeOocmasumenu ... wKoIbl 6 Kauecmee OCHOBHO20 O00bEKMA UCCIe008AHUS UMENU
aghghexmugnoe Ucnonb308aHUe YeN08e4eCKUX PecypCos.

a) KJIaCCUYECKOM MM aIMUHUCTPATUBHOMN IITKOJIBI;

0) IIKOJIBI HAYYHOTO YITPABJICHUS;

B) IIKOJIBI HAYKH YIIPABIICHUS WM KOJTUYECTBEHHBIN MMOAXO0T;

I') LIKOJIBI TOBEJICHUYECKUX HAYK;

1) IIKOJIBI YEJIOBEYECKUX OTHOILICHHI.

6. [Ipeocmasumenu ... WKOJbl 8nepavle ONUCANU NPUHYUN YRPABIeHUs — eOUHOHadalue.
a) KJIaCCUYECKOW MM aIMUHUCTPATUBHOM LITKOJIBI;

0) IIKOJIBI HAYYHOTO YIIPABJICHUS;

B) IIKOJIBI HAYKH YIIPABIICHUS WM KOJTUYECTBEHHBIN MMOAXO0T;

T') IIKOJIbI TOBEJICHYECKUX HAYK;

1) LIKOJIBI YEJIOBEYECKUX OTHOILICHHIA.

7. [lonamue «meHeOHCMeHm» NPeuUMyuecmeerHo ciedyem UCHOIb308amb 8.
a) B €CTECTBEHHBIX CHCTEMAX;

0) B pePUHUMATEIbCKUX, KOPIIOPATUBHBIX CTPYKTYpaXx;

B) B COLIMAJIbHO-3KOHOMHMYECKUX CUCTEMAX;

T') B HEPAPXUUECKUX CTPYKTYpaX;

1) BO BCEX YIPABICHUYECKUX CTPYKTypax.

8. YV ucmoxos wkonwt Hayuno2o ynpagnenus cmosi:

a) A. @aiionn;

6) A. T'ettu;

B) M. ®ounnerr;

r) @. Teitnop;

n) 3. Metio;

9. Haubonvwuii 6x1ad 8 pazeumue KIacCUuyecKkol, Ui aOMUHUCMPAMUBHOU WKOIbL YAPABIEHUS
gHec:

a) A. @aiionn;

0) A. T'ettu;

B) M. ®ounnerr;

r) @. Teitnop;



n) 3. Meiio.

10. Meneoosicmenm — smo:

a) TEOpHsl U IPAKTUKA YIPABJICHHUS;

0) TTIaBHBIN NPUHLINI YIIPABJICHUS;

B) UCKIJIFOUMTEIIHHO TEOPHS YIIPABICHUS;

I') UCKJIIOUYUTEIFHO MPAKTUKA YIPABICHHUS.

11. I[lpeocmasumenu ... WKOIbL pamosanu 3a NOGbluLeHUe 3a00mbl PYKO8oOumeinell 0 NOOYUHEHHbIX.
a) IIKOJIBI TIOBEJICHYECKHIX HAYK;

0) IIKOJIBI YEIIOBEYECKUX OTHOIICHHIA,

B) IIKOJIBI HAYYHOTO YIPABJICHHUS;

I') aAMUHUCTPATHUBHOM LIKOJIBI;

1) TIKOJIBl HAYKH YIPABJICHUS WA KOJMYECTBEHHBIHN ITOIXO.

12. Hccnedosanus yueHbIX WKONbL ... 6A3UPOBANUCH HA UCNOTIb308AHUU OAHHBIX MOYHBIX HAVK.
a) IIKOJIBI YeJIOBEYECKUX OTHOIICHUH;

0) LIKOJIBI HAYYHOTO YIIPABIICHUS;

B) IIKOJIBI HAYKH YIIPABJICHUS M KOJIMYECTBEHHBIN ITOIXO/T;

I') KJIIaCCUYECKON MJIM a]MUHUCTPATUBHOM IIKOJIBI;

1) TIIKOJIBI TIOBEJCHYECKUX HaYK.

13. OchosHnbix n00X0008 8 pazsumuu ynpasieH4eckou HayKu cywecmeayem ...:
a) 4eThIpE;

0) Tpu;

B) IIATh;

T') LIECTh;

1) nBa

Tema 3. MeToaoj1oruueckye 0CHOBBLI MEHE;KMEHTA

1. Coomnowenue nonamuii ynpasnenue u MeHeoO*CMeHm cieoyrouyee:
a) MOHATUE «MEHEDKMEHT) IINPE;

0) MOHATHE «YIIPaBJICHUE) IIUPE;

B) IIOHATHE «MEHEIKMEHT» 3HAUUTEBHO IINPE;

I') 9TU NOHATUS — CUHOHUMBI.

2. DkoHomuueckue memoobl YRpasieHus OCHOBbIBAIOMCS HA.:

a) Ha MaTepUabHbIX HHTEpECcaX OOBEKTOB YIIPABICHMUS;

0) Ha BO3JIEMCTBUYU HA COLMANIbHBIE YCIOBUS pabOTAIOIINX;

B) Ha 3aKOHOJATEIbHBIX U HOPMAaTUBHBIX aKTaX;

I') Ha XO35IICTBEHHOM pacyere.

3. llpunyunwl ynpagnenus — 2mo:

a) OCHOBHBIE METO/Ibl YIIPABIICHMS;

0) 3aKOHOMEPHOCTH YIPaBICHUS;

B) OCHOBHBIE [IPaBUJIa YIIPABIICHMUS,

I') OCHOBHBIE (DYHKIIMH YIIPABIICHHUS.

4. Ynpasnenue — smo:

a) cnenuduyeckoe B3auMoielicTBue cyObeKTa U 00bEKTa yIpaBJIECHUS;
0) Bo3zelcTBUE CyObEKTa HAa OOBEKT YIPABICHHUS;

B) MOJJUMHEHNE 00BEKTA CYOBEKTY YIpaBIICHUS;

5. Obwue memoovl ynpasnenusi:

a) aIMUHUCTPATUBHbIE, SKOHOMHUECKUE U COLIUAILHO-TICUXOJIOTHYECKUE;
0) BOCIIPOM3BOICTBEHHBIE 1 MAPKETUHTOBBIE;

B) ceTeBble U OANIaHCOBEIE;

I') 3aKOHOJIaTeJIbHbIE U HOPMATUBHBIE.

6. Cucmema ynpasnenus 6 21eMeHMaAPHOM 8UOe BKII0YAEM 6 Ce05:



a) MPUHIUIIBI, METOJIbI M (PYHKIIMH YIIPABIICHUS;

0) COBOKYITHOCTb OPT'aHOB YIIPaBJICHUS;

B) CyOBEKT, OOBEKT YIPaBJICHUS U CBSI3H;

I') COBOKYITHOCTb OOBEKTOB yIIPABICHHUS.

7. Cybvexkm ynpaeneHus — 5mo:

a) Opras, OCyIIECTBIISIOMNN YIIPAaBICHUECKIE BO3ICHCTBUS;

0) 1r000ii OpraH B CHCTEME yIPaBIICHHS,

B) OpraH, BOCIPUHUMAIOILINI YIpaBlIeHYECKHE BO3IEHCTBUS YEJIOBEKA.
8. Coyuanvno-ncuxonocudeckue memoobvl YNpasieHus OCHO8bI8AIOMCs HA.:
a) Ha MaTepUaTbHOM HHTEpece pabOTHUKOB;

0) Ha 3aKOHOJIATEIHFHBIX 1 HOPMATUBHBIX aKTaX;

B) Ha MOPAILHO-TICUXOJIOTHIECKOM KIIMMATE;

T') Ha BO3/ICHCTBUU HAa CO3HAHWE M COLMAIBHBIC YCIOBHSI.

9. Memoowl ynpasnenus — 3mo:

a) 3aKOHOMEPHOCTH YIIPABJICHUS;

0) OCHOBHbIE MpaBUia YIpaBICHUS;

B) yIIpaBJICHYECKUE 3aKOHBI;

T') CIOCOOBI BO3/ICUCTBHS CyOBhEKTa HA OOBEKT;

1) METOJII pa0OTHI MEHEKEPOB.

10. Aomunucmpamugenvle Memoosl ynpaesieHus. OCHO8bI8AIOMCS HA.:

a) Ha 3aKOHO/IATEIIbHBIX 1 HOPMATHBHBIX aKTax;

0) Ha PKOHOMUYECKHX UHTEpecax 0ObEKTOB yIIPaBJICHHUS;

B) Ha BO3/CHCTBUU Ha COLUAIBHO-OBITOBBIE YCIOBHS paOOTAIOIIHX;

') Ha TpadHBIX CAHKIIUIX.

11. Vkaowcume, xakue epynnvi npeonodiceHuvix @QyHKyull Haubosee MOYHO OMPANCAOM NepeyeHb
COYUATTbHO-NCUXONOULECKUX MEMOOOB.

Bepho Hesepno

HpI/IHSITI/Ie pemeHI/Iﬁ, MOTHUBAIUA, KOMMYHUKAIIUA

MortuBarusi, fenerupoBaHue

MotuBanus, perynipoBaHue, AeIerupoBaHnue

HCJ'IGFI/IpOBaHI/Ie, MOTHUBaNMs, IJIAHUPOBAHUC

12. Vkaoicume, 6 xaxoii ghopme ocywecmensemcs cucmemamuyeckoe 0enecupo8aHue JTUHelHbIX
NOJIHOMOYUU 8 OP2AHUAYUU:

Bepno Hegepuo

B npunATOM POU3BOACTBEHHOM CTPYKTYPE

B cucreme NOKHOCTHBIX MHCTPYKUMH U TIOJIOKEHUH
0 ciy)0ax OpraHu3alu

B nonoxenusix o CTUMYJIMPOBAHUU OIUJIATHI TPYyJad

13. Pacnonootcume nepeuuciennvie 6 mabauye 6uobl nompedHocmell Yenogeka no Ux YpOGHAM 8
coomeemcmeuu ¢ meopuei Macnoy?



Bu notpebHocTH YpoBeHb MOTPEOHOCTH B COOTBETCTBUM C Teopuel Macioy

IIEPBBIM |BTOPOM |[TPETUN |YETBEPTHINA |IATBIA |OTCYICTBYET

[ToTpeGHOCTH B IUTaHUH
[ToTpeOHOCTH B TpaHCTIOPTE
[ToTpeOHOCTH B 3alTUIIICHHOCTH
[ToTpeOHOCTH CaMOBBIPAKEHHUS
[ToTpeOHOCTH B IEHBIax
[ToTpeOHOCTH B KOMMYHHKAITUSX
[ToTpebHOCTH B 00pa3oBaHUH
[ToTpeGHOCTH IpU3HAHMS
[ToTpebHOCTH B OT/IBIXE

14. Ommemovme, Kakue OCHO8HblE KAMe20puu U NOHAMUS UCNOALIVIOMCA NPU Pearu3ayuu Memooos
VIpasIeHusl.

Bepno Hesepuo

[TotpebHOCTH

Crpoc
[ToGyxienne
Ilena

Crumyn
Boznarpaxaenue

15. Oyenume credyroujue 8biCKa3bI6AHUA:

Bepno Hesepno

MotuBaiusi K 3()(HEKTUBHOMY TPYAYy MOXKET
OCHOBBIBATHCS HA AIMOIIMSX U TPAIHUIIUIX
OpHEeHTHPOBAaHHBI Ha COTPYAHHKOB CTHIIb
PYKOBOJICTBA  TPEIyCMATPUBACT TOCTOSIHHBIN
KOHTPOJIb TIEPCOHANA

OpuEeHTUPOBAHHBIA HA COTPYIHHKOB CTHIIb
PYKOBOJICTBA  MPEAyCMATpPUBACT  IIUPOKOE
JIeJIETUPOBAHKE TIEPCOHAITY 3a]1a4 U TIOJIHOMOYHI
ABTOpPHUTApHBII CTUJIb PYKOBOJCTBA TIPHBOJUT K
neperpy3Kke pyKoBOIUTENS

JIeMOKpaTUYHBIA CTUJIb PYKOBOJCTBA TPUBOJIUT
K c1aboil MOTUBAIIMU COTPYIHUKOB

Tema 4. Iluk npouecca ynpabJjeHus 1 (yHKIHMH MEHeIKMEHTA

1 B npoyecce npaxmuueckoii pabomel menedxcepam ciedyem Onupamucs Ha cledyoujue 8uobl
NIAHO8:

a)  TOJIbKO OTlEpaTUBHbIEC I CTPATErUYeCKHe;

0) crparermueckue ¢ OOOCHOBAaHHMEM OCHOBHBIX HAIPaBJICHUI OINEPAaTUBHOW JEATEIbHOCTH IO
Pa3IMYHBIM COCTABJISIOIIMM: [IPOU3BOJICTBO, TPAHCIIOPTHPOBKA, TOPTOBIIS, (PUHAHCOBAS JESITEILHOCTD

A p.;



B)  B3aUMOYBSI3aHHYIO CHCTEMY IIaHOB C Y4ETOM OIEPaTHUBHOM JEATEIbHOCTH U CTPATeruy Pa3BUTHSA
OpraHu3aIvu.

2. Ilnawmwvl 015 meneddcepos opeanu3ayuu OONNHCHbL OblMb:

a)  JIOKYMEHTOM, B OCHOBHBIX YepTax 00ECIIeUNBAIOIINM OPTaHU30BAHHOCTH Pa0OTHI;

0)  JOKyMEHTOM, K€CTKO M OIHO3HAYHO PErIaMEHTHPYIOIINUM MPEACTOSIIYIO padOTy OpraHH3aIHH;
B) Ul Pa3IMYHBIX MEPAPXUUYECKHX YPOBHEH MEHEIDKEPOB, MMEIOLIMX Pa3HYIO CTENEHb KECTKOH
periaMeHTamu (15 OJJHHUX TUIaHbI — 3TO «CIIYTay, ISl APYTHX — «TOCTIOIH).

3. Henpepuvignocmsb nianuposanus 8 opeanuzayuu ONUpaemcs Ha ciedyouue 8apuanmol.

a)  IUIaHBI HEOOXOMMBI KaK CPEJICTBO TIOCTOSTHCTBA 0OECIIEUEHHS OPraHN30BaHHOCTH B paboTe;

0) HEOOXOJMMOCTh HAIMYMS €KETOJHBIX IUIAHOB KAaK CHUCTEMBI €KEMECSYHBIX, €KEHEHCIbHBIX U
©KETHEBHBIX IJIAHOB;

B)  HEOOXOJMMOCTH CHCTEMAaTHYECKOH pa3pabOTKU BCEW COBOKYITHOCTH IUIAHOB KaK MHCTPYMEHTA ISt
YTOYHEHUS ¥ KOPPEKTHPOBKH paHee pa3pabOTaHHBIX TIAHOB.

4. «luxauunocmvy nnanoe onpeoensiemcs:

a)  OOBEKTHBHBIM XapaKTepPOM IOBTOPSEMOCTH B MPAKTUYECKOW JNEATETHFHOCTH MOpa3/IelieHHH,
TPYIII B OTACIBHBIX COTPYIHUKOB («IEHB 32 JTHEMY, «HEJIENS 32 HeACIeH», «MEeCSII 32 MECSIIEM» U T.11.);
0) HEOOXOIMMOCTBIO pa3padaThIBaTh M CHUCTEMATHYECKH YTOUHSTH IUIaHBI pabOThl COTPYIHUKOB,
TEXHOJIOTHIECKHX TIPOIIECCOB U (PUHAHCOBOI IESITETHHOCTH;

B)  HEOOXOJMMOCTBIO TOBTOPSTH HAWOOJIEE YCHEITHBIE JEWCTBUS M HE JOMYCKaTh B JaJbHEUIIEM
BBISIBJICHHBIX OIINOOK.

5. Busnec-nnan npeocmasnsiem coool:

a)  JOKYMEHT IO OCYITIECTBIICHUIO OU3HEC-CSITETHHOCTH;

0)  JOKyMEHT, B KOTOPOM TJIaBHBIM 00pa3oM 0OOCHOBBIBAETCS MPEICTOSIIAs (PHHAHCOBAsI CTOPOHA
JeSTeIbHOCTH OpraHu3alHH;

B)  IUIaH, KOTOPBIA SIBJISIETCS «TOBAapOM», T.. pa3pabaThIBaeTCs Ha <«IIPOJAXKy» MpPEACTOSIIEH
JeSTEEHOCTH JTFOOBIM 3aMHTEPECOBAHHBIM JIUIaM (OaHKH, HTHBECTOPHI U JIp.).

6. Ilpu onepamusHom NIAHUPOBAHUU 6 KAYECHBE OCHOBHLIX, BANCHEUMUX U UelecooOpasHbix
IIeMEHMO8 MO2Y N UCHONb308AMbCAL

a) cucTeMa IeNied, pe3yabTaThl MIPOTHO3a; IporpaMMa TOCIEAOBATEILHOCTH JIEHCTBHI TIO
JOCTIDKEHUIO Liefield; BpeMEHHble M (DMHAHCOBBIC MMOKa3aTel (COCTABIIONIME), a TaKkKe MHOPSIOK
«peanuzann» pe3yabTaToB AEATEIbHOCTH Ha PbIHKE («IIOJMTHKA» IMOBEJCHUS B CKJIAIbIBAIOIINXCS
YCIIOBUSIXY);

0) BHyTpeHHHE (DaKTOppl U  COCTAaBISIOINIME BHEIIHEH Cpelbl, KOTOpbIE  OMNPENENsIOT
(GYHKIIMOHATIBHYIO AESTEIbHOCTh OpraHU3allnHg;

B) (aKTOpBI U IMNEMEHTHI, KOTOpble 00pa3yloTCs B pe3yJbTaTe U3MEHMBIIMXCS CUTYaTHBHBIX YCIOBHM
Ha PbIHKE.

7. IInanupyemvie s1emeHmobl umeom ciedyroujue pelumuH208ble 3Ha4eHUs.

a)  TOCTOSIHHBIE PEHTHHIOBBIE XapPaKTEPUCTUKUA HE3aBHUCUMO OT CIEUU(UKH TIIAHOB M CPOKOB
BBITIOJTHEHHUS TUTaHA;

0) OlEHKa pasNUYHBIX 3HAYCHWH B  3aBUCHUMOCTH OT  HAmpaBIEHHOCTH  IJIAHOB
(TIpou3BOACTBEHHBIE, MOATOTOBKU COTPYAHHUKOB, yIIpaBiIeHUs, GUHAHCOBBIC U JIP.);

B) HE OLIEHUBAIOTCSI 110 PEUTUHTOBBIM ITOKA3aTeN M U HE HUMEIOT OLIEHOUHBIX XapaKTEPUCTHUK.

8. Ilopsook pazpabomku 21eMeHmo8 U COOEPHCAHUE KANHCOO20 dTIeMEeHMA:

a) He MOTyT ObITh (DOPMATHU30BAHBI U «TEXHOJIOTU3UPOBAHBD) MO MPUUYMHE MOCTOSIHHO M3MEHSIOLIXCS
YCIIOBUIA;

0) B ompeneneHHOH Mepe (OpMaTM30BaHbl U CYIIECTBYIOT ONPEEIICHHbIE «TEXHOJIOTUN» Pa3pabOTKU
HEKOTOPBIX SJIEMEHTOB M YacTeH IIaHOB;

B) YK€ UMEIOTCS OTIPE/IENICHHbIE «TEXHOJIOTUI» OCYILECTBIICHHUS Mpoliecca TIIAHUPOBAHUS U TPEOYIOTCS
TOJIBKO «TIPUCTIOCOOIEHHS TOJ1 CIEIMUKY (HyHKIIMOHUPOBAHUS OPraHU3aLMH.

9.  Cywecmsyrowue «mexHono2uu» NIAHUPOBAHUS KACAIOMCAL:

a)  00ocHOBaHMs HanOoJIee CIOKHBIX U TPYIOEMKHUX JIEMEHTOB B IIaHAX;

0) pacCMOTPEHUs! CaMbIX NMPOCTBIX COCTABIAIOUIMX B IJIAHAX;



B) ONPEIEICHHOM IOCIIEIOBATEIFHOCTH JJIEMEHTOB HE3aBUCUMO OT UX CIIOKHOCTH U TPYHAOEMKOCTH.

10. K wuyucny Haubonee «mexHONOSUSUPOBAHHBIX» U (DHOPMATUZOBAHHBIX INEMEHMO8 YHKYUU
NAGHUPOBAHUS Clledyem OMHEeCU:

a) Te, KOTOpBIC pa3padaThIBAIMCh MO MEpEe Pa3BUTHS MEHEDKMEHTa (CHCTeMY LieJICTIONaraHus |
000CHOBaHMS LIENEH, CO/IepKaHKe ITPOTHO3UPOBAHUS M XapaKTep YeJIOBEUECKUX OTHOIICHHN);

0) Te, KOTOpBIE Pa3padaTHIBAIUCH TI0 MEPE PA3BUTHS TEOPHUH TUITAHUPOBAHNS;

B) TE, KOTOpBIC SIBISUTUCH OIPEICICHHBIM «TOPMO30M» (IO BPEMEHH W JPYIHM PECypPCHBIM
COCTABIISIFOIINM) B IPAKTUIECKOH paboTe MEHEKEPOB.

11. DyHKYUs KOHMPOTA npuobpemaem cmpamezuieckoe 3HaueHue 8 cyuae:

a)  IPOM3BOJCTBA TOBAPOB MACCOBOTO CIIPOCA;

0)  TPOBEICHUS HHBEHTAPHU3AIIHH;

B)  HEOOXOIUMOCTH OOECIIEUNTh a0OCOTIOTHYIO HAJIGKHOCTh TEXHOJIOTUH WU U3CITHS;

r)  HEOOXOAMMOCTH JOCTHKEHHS BCEX IIENIEH, He IOMyCKAIOIINX KOJMYECTBEHHON OIICHKH.

21. Lenu opeanuzayuu oveHb 8adtcHbL Ol YCHEWHO20 (DYHKYUOHUPOBAHUS CUCHIEMbl KOHMPOTIA, 8
CBA3U C Yem:

a) LM BCeraa HaJo oOCYKIaTh;

0)  Korma 1enu TpeOyroT 0OCYKIEHHUSI K OOCYKIAFOTCS, 3TO CO3/IAET MPEITOCUTKH TS 2P PEKTUBHOTO
KOHTPOJIS;

B)  IIETH BCET/Ia IOJDKHBI YCTAHABIIUBATHCS CBEPXY 0€3 00CYKICHNUS,

r)  oOcyxJeHue 1enei Oecroie3HO BCera.

12. Yxaorcume npasunvroe ymeepoicoernue o cmarnoapme UCO 9000:

a)  HEMpUMEHHMBI JUIsl POCCUHCKUX YCIOBUIA;

0)  oOs3arenbHbI Ui COOMIOACHUS B POCCUMCKUX YCIIOBHSX;

B) NPUMEHEHHE UX  OTEYECTBEHHBIMH  TOBAPONPOU3BOAUTEISIMH  BO3MOXHO B  MeEpy
11eJ1ecO00pa3HOCTH;

r)  coOoeHHe UX 3araJ HbIMI TOBAPOIPOU3BOUTENSIMUA HAXOIUTCS IO KOHTPOJIEM rOCyIapCTBa.
13. DyHKYUsL KOHMPOJISL 0OLIYHO HAUOONEe NOJIHO BbIPANCEHA 8 ClyYae:

a)  JMOEPAILHOTO CTHJIS PYKOBO/JICTBA;

0)  aBTOPHUTAPHOTO CTUJISI PYKOBOJICTBA;

B)  JIEMOKPaTHYECKOI'O CTUJISI pyKOBO/JICTBA;

I)  BBICOKOTO NMpo(deccHoHaIn3Ma KOHTPOJIMPYEMOTO IepCcoHaa.

14. Tpaouyuonnvimu hopmamu peanuzayuu KOHMPOIs AGIOMCS (8blOepume HeCKOIbKO):!

a)  BBIOOPOYHBINA KOHTPOJIb;

0)  CKpPBITBII KOHTPOJIB;

B)  3aKIIOYUTENHHBII KOHTPOJIb;

I)  OMNEpalMOHHBIA KOHTPOJIb.

15. Komnvromepusuposannas cucmema Konmpos (8bloepume HeCKoIbKo):

a)  CHocoOCTBYET paclIMPEHHI0O KOMMYHHUKATUBHBIX CBs3ei B (popMe OUHOTO OOIICHNS;

0) MO3BOJSET OCYIIECTBISITH KOHTPOJIb C OOJIBIIEH OMEePaTUBHOCTHIO;

B)  I03BOJIIET PACIIUPUTH CETh BHEITHMX HCTOYHUKOB HH(OpMaIuy;

r)  co3gaer cneruduiecKue MpoOIeMbl B YaCTH 3alTUThl HH(OpMAIIHH.

Tema S. Teopun moTuBauK

1 K nepevim mpaouyuonHbiM MeXaHuzMam Momusayuu 8 HayuHom menedscmenme D.Y. Teinopa
OMHOCAM (8bl0epUmMe HECKONILKO):

a) KOHIICTIIHIO Pa3HOYPOBHEBBIX MOTPEOHOCTEH PaOOTHHKA,;

0) mporpaMmy «IO0CTUTAIOIIEro pabovyeroy;

B) CIICIIUAILHOE MOBBIIIECHHE 0 CITYKOE M IIEPEBO/T B IPYT'YIO KATETOPHIO;

T) pa3paboTKy yCIIOBHIA, OTIPEISISIONINX MOTUB JIOCTHIKCHUS;

1) BBIJICIICHHE BAKHEHIITUX HMHCTUHKTOB, OTIPEICIISIFOLINX MPEPUHUMATEIBCKUAN YCIIEeX.

2. Cospemenmvle meopuu MOMUSAYUU NPUHAIMO OETUMb.

a) TOJIBKO Ha TEOPHH MPOIIECcCa;



0) Ha J1Be NPUHLUIMAIBGHO Pa3JIMYHbIE TPYIIIHI;

B) Ha YETHIPE MPUHIIUITHAIEHO Pa3JIMYHbBIE TPYIIIHI;

T') TOJIBKO HA TEOPHHU COACPIKAHUS.

3. Kpumeputi «0omunuposanue HeyoosiemseopeHHbIX NOmpeOHOCmell Hao Y008IemE8OPEHHLIMUY YKAZWL:
a) K. Amsepdep;

0) @. I'epridepr;

B) A. Macroy;

r) M. [loprep;

1) MaxKnemnan.

4. [lo cxeme, komopyto npeonocun D. I'epybepe, «ghakmopamu KoHmeKcmay a61si0mcs (8vloepume
HECKOJIbKO)!

a) croco0 M CTUJIh YIIPABJICHUS, CIIOCOO KOHTPOJISI CO CTOPOHBI PYKOBO/ICTBA;

0) ycinoBus Tpyaa (koMpopT, IITyM, OCBEIIEHHOCTh U T.11.);

B) JIMYHASI OTBETCTBEHHOCTH;

r) 3apaboToK, CTaTyc;

1)  [pOABHKEHUE IO CITyXkO0e.

5. B meopuu @. I'epybepea npeonodxcenvl credyrowjue Momueamopbul (6bibepume HeCKONbKO):
a) BO3MOXXHOCTb POCTa;

0) pocTkeHue, KBau(uKaus v MpU3HaHUE YCIexa;

B) YBEPEHHOCTh/HEYBEPEHHOCTh B CTAOMILHOCTH pabOThI, 6€30M1aCHOCTh Ha paboTe;

r) paboTa Kak TakoBasi, MHTEpeC K padoTe U 3aJaHUI0;

1) TIOJIMTHKA OpraHU3allii ¥ aJIMUHUCTPAIINH, TIPABIIIA, PACTIOPSIOK M PEKIM paOOTHI.

6. [osviuarom nu «eucueHudeckue akmopvly mpyoosyio aKmueHOCb?

B) 11a;
0) Her.
7. Kmo oobasun credyrowue namo momusayuii: 1) mHO2000pazue npeovAsIaeMvlx pabomou

MpeboBaHUll KAK 6 OMHOUWEHUU MEHe0HCepos8, MAaK 6 OMHOUWEHUU PAOOBbIX PAOOMHUKOS, 2) SICHOCMb
3a0auu cooepoicanusi mpyoa, 3) npeocmagieHue 0 3HAYUMOCMU 3A0adu 8 cucmeme OpeaHu3ayuu,
npeonpusimust, SKOHOMUKU U 8 coyuyme; 4) naruuue oopamuou cesa3u, 5) camooesmenibHoCmy ?

a) K. Ansaepdep;

0) @. I'epridepr;

B) A. Macnoy;

r) M. Tloptep;

1) MaxkKnemnaun.

8. Ipemuu oondicHbl OblMb 0OWUMU U PACNPOCPAHEHHBIMU ?

a)  ma;

0)  Her.

0. Obpammyro ces3b Niecue obecheyums Ha OMOeNbHOM (hpazmenme pabomul?
a) 1

0)  Her.

10. O npusepoicennocmu meneddcepos opeanuzayuu K «meopuu X» wm K «meopuu Y», no
MakxlI pezopy, caudemenvcmeyrom ciedyoujue 0elcmsus:

a)  KOHTPOJIb 32 BpEMEHEM SIBKH Ha padoTy;

0)  cocTaBIeHHE IOJDKHOCTHBIX HHCTPYKIIHH;

B)  3aciIylIMBaHHE OTYETOB pyKoBojauTenel Ha CoBeTe TMPEKTOPOB;

r)  (GopMyIHpoBaHHE LENEBBIX KOMAH/I VIS PEIICHUsS yIPaBJICHUECKUX 33/1a4;

1)  TPHHATHE PEIICHUH ITOCPEACTBOM TOJIOCOBAHKS WICHOB OPraHU3aLIH.

11.  Hackonvko paboma obecneuusaem c60600y U HE3A8UCUMOCIb PAOOMHUKA NPU 8bIPAOOmKe
epaguxra 8uINoIHeHUs pabomvl U OetiCMUl, UCNOTbL3YeMbIX Ol O0CIUNCEHUSL HYHCHO2O0 pe3ylbmamad, —
9mo:

a)  oOparHas CBsI3b;

06)  BaKHOCTb PabOTHI;



B)
r)

1)

12,

ABTOHOMHUS,
pa3zHooOpa3ue yMEHUN 1 HABBIKOB;

1eJICHAIIPABICHHOCTb, LIEJIOCTHOCTh PA0OTHI.

B meopuu osxcuoanuii B. Bpym cpedu ¢hakmopos, momusupyiowux pabomHuka K 0OCHUICEeHUIO

pe3yavmama, 8bloenul cedyrouue (bloepune HeCKOIbKO):

a)
6)

MPUOPUTETHOCTH HEYIOBIIETBOPEHHBIX MOTPEOHOCTEH;
JIBE TPYIIIBI MOTPeOHOCTEH ((PaKTOPOB MOTHUBALIUH);

B) MOTHBATOPBI;

)

1)

IMOJIOKUTCIIbHAA WIIW OTPULATCIIbHAA BAJICHTHOCTD,
OXUIaHUC.

Tema 6. Opranusanum u ynpapjeHue HMU. THIIbI OPraHM3aAUUOHHBIX CTPYKTYP

1.
a)
0)
B)
r)
1)
2.
a)
0)
B)
r)
1)
3.
a)
0)
B)
r)
4,
a)

CoyuanvHnas opeanuzayus — 5mo:

00beIMHEHHE JTI0/IEH 110 UHTEepecaM;

TEXHUUYECKHE CPEJICTBA, BHIMOJIHAIOLINE 3aJaHUs YEIOBEKa;

HpOHSBOI[CTBGHHBIﬁ KOJIJICKTHUB,

HepopMasbHask OpraHu3aLus;

BCC OTBCTHI IIPABUJIBHBIC.

Coyuanvhas opeanusayus 6 pblHOYHOU IKOHOMUKE:

OTKpbITast CUCTEMA;

3aKpbITasl CUCTEMA;

MSITKasi CUCTEMA,;

KECTKasl CCTEMA;

MIPaBUIIbHBIX OTBETOB HET,

Jlunetinas cucmema ynpasieHus 8 COYUANbHbIX OP2AHUZAYUAX NPUMEHAEMCSL OIS
MIPEeNPUATHN OOJIBIION Pa3MEPHOCTH;

NPEANPUATAN CPEAHEN Pa3MEPHOCTH;

MPEANPHUATHI CO CII0KHOU TEXHOJIOTUEN MPOU3BO/JICTBA;

HEOOIBIITUX TPEMPUSITHHA.

Cxema ynpagnenust «36e30a» NPUMeHAemcs:

JUT HEOOJIBIINX OpraHu3alii ¢ JUHAMHYHO MEHSIOIIEHCS TEXHOJIOTHEH * MPOU3BOJCTBA U

HOMEHKJIATYphl POTYKIIUH;

6)

JUISL CPEIHUX TIPEANPHUATUI C YCTOMYUBOM HOMEHKJIATYpOi;

1) Ipu GUIHATIBHOM CTPYKTYpe COLMAIBbHON OpraHu3alliy; I') BCE OTBETHI MPaBUJIbHBIE.

5.
a)
0)
u)

IIpu cpeonem ypogne coyuanbHvIX U SIKOHOMUYECKUX C8:3€ll COYUANbHASL OPLAHUSAYUAL
HEYCTONYMBas;
criabas;

KOH(JIMKTHAS,

r) BCC OTBCTHI IIPAaBHUJIbHBIC.

6.
a)
6)

Ipu cnabvix coyuanbHbIX U CUTbHBIX IKOHOMUUECKUX CEI3SX COYUAIbHASL OP2AHUBAYUSL
criabas;
CpenHsis;

B) KOHQUIMKTHAs: opMasibHas U CUIbHAs He(opMaibHas OpraHu3alys;

r)
1)
7.
a)
0)
B)
r)
8.
a)

KOH(IIUKTHAS;
MPaBUJIbHBIX OTBETOB HET.
IIpu cnabvix 5KOHOMUYECKUX U CUNLHBIX COYUATLHBIX CEA3AX COYUATIbHAS OP2AHUIAYUSL:
HEyCTOWYMBas;
CUJIbHAs,
KOH(IUKTHast (hopMaibHast U CUiIbHas HeopMalibHas;
MPaBUJIbHBIX OTBETOB HET.
K coyuanvhvim céazam omuocamesi:
CTUMYJHMPOBAHUE;



0) OTBETCTBEHHOCT;

B) OTHOIIECHUS [0 YPOBHSIM YIIPABIICHHUS;
r) MPaBHJIBHBIX OTBETOB HET.

9. K sxonomuueckum céa3sam omnocames:
a) MEKJIMYHOCTHBIE OTHOILICHUS;

0) JIBrOTHI;

B) IIPOYKUTOYHBIN YPOBEHb.

10. Cmonkrogenue Kaxk cmynenb npOmueopeyull O3Ha4aem:
a) ri1o0anbHast 1e7b — €UHAs;

0) oOI1I1ast e — euHas;

B) CpEIICTBA U METO]Ibl — CXOJIHBIE;

r) BCE OTBETHI HETIPABUIIbHBIE.

Tema 7. BHyTpeHHssl cpefa OpraHu3anuu

1. Buympennsas cpeoa opeanuzayuu — smo:

a) KaIiTa, TeXHOJIOTHSI, JIFOIH,

0) HeNb3sl JlaTh TOYHOE OIpE/eNieHne, TaK KaK KakJas OpraHu3alys HMeeT CBOM Habop
KOMIIOHCHTOB;

B) qacTh 00IIel cpebl, KOTOpast HAXOUTCS B paMKaX OpraHu3allvH;

r) BCE MEPEUYHCICHHOE HEBEPHO.

2. Haubonee munuunvivu cradblmu cmopoHamu Opeanu3ayuu Aesaomcs.

a) HEXBaTKa MPON3BOICTBEHHBIX MOIIIHOCTEH U ycTapeBIiliee 000pyI0BaHHE;
0) HU3KO€ KaueCTBO TPYAOBBIX PECYPCOB;

B) JICHEKHBIE TPYTHOCTH;

T) ycTapeBIas po yKIIHs;

1) BCE MEPEUNCIICHHOE BEPHO.

3 Tonamue «kynomypa opeanuzayuuy eKoYaem:

a) TPUATHBIE MaHEPHI U MIPABUIIbHYIO PEYb COTPYIHUKOB;

0) BBICOKHI ypOBEHb 00pa30BaHUs [IEPCOHANA;

B)  JIPY)KHBIH, CIUIOYCHHBIN KOJUICKTHB;

I)  ULEHHOCTH, YOeXK/ICHHs, yCTAaHOBKU U 00pa3 MOBEICHUs], IPUHSATHIE B OPraHU3allu.
4 Heobxooumocmv ananuza cpedwvl opeanuzayuu cés3ana c:

a) MOBbIIIEHNEM (PPEKTUBHOTO UCTIOIBb30BaHUS PECYPCOB;

0) JTMHAMUYHOCTBIO BHELITHEW Cpe/ibl;

B) ajlanTaiuel K BHEIIHEH cpejie C LeNblo BbKUBaHUS;

r)  pa3pabOTKOM CTpaTeriu pa3BUTHsL, CIOCOOCTBYIOIIECH JOCTIKEHHUIO LIEIN OpraHU3alllu.
5. K ucmounuxam ungpopmayuu o cpede opeanuzayuu OmHOCAMCAL:

a)  JIMYHBIA OIBIT;

0)  craTucTHYecKHe JaHHbIC U OyXranrepckas OTYETHOCTD;
B)  HWKECTOSIINE MEHE/DKEPBI U paOOTHUKU (DUPMBI;

r)  BCE IIEPEUUCICHHOE BEPHO.

6. Cunvhwvle cmoponsl Op2aHU3ayUY — Mo.

a) Jr0ObIe BUIBI €€ eATEIbHOCTH;

0) KBaIM(HUIUPOBAHHBIN MEPCOHAT;

B) PECypchl, KOTOpbIe OHa KOHTPOJIHUPYET;

I) BHYTpeHHHE (PaKTOPBI, ONPEENAIONIIE €€ YCIEX.

7. Cnabvie cmoponvl opeanuzayuu — 3mo:

a) Y3KUH acCOPTHMEHT BBITYCKAaeMOM MPOYKIUH;

6) (¢uHAHCOBBIE TPYIHOCTH;

B) BBICOKHE HAJIOTH;

I) BHYyTpeHHHE (aKTOPBI, MPUBOAAIINE K €€ IPOBaIYy.

8. Bnazonpusammusie 603moorcnocmu opeanuzayuu — 3mo:



a) IMOJIy4EeHHE JIbIOTHOTO KPEJIUTA;

0) OCBOEHHE HOBBIX PBIHKOB COBITA;

B) Ha3HAuY€HHE HOBOT'O KOMIIETEHTHOI'O PYKOBOIUTEIS;

I) TOJOXUTEIbHBIE (PAKTOPHI BHEIIHEW CPEIIbI.

9. Veposwul opeanuzayuu — smo:

a) Y)KECTOYEHHE 3aKOHOB 10 OXPaHE OKPYKAOLIEH Cpe/ibl;

0) poxer;

B) OTpUIIATEeNbHBIEC (PAKTOPBI BHEIIHEH CPE/IbI;

r) rio0anu3arys 5JKOHOMHUYECKUX TPOIIECCOB.

10. Memoo oyenxu cpeodwl «5 x 5» exnrouaem:

a) SITH BOTIPOCOB O TISITH (haKTOpax BHEIIHEH CpelIbl;

0) aHAITU3 TSITH BHYTPEHHUX TIEPEMEHHBIX OpraHU3aliy U TISTH BHEITHUX (haKTOPOB CPEIIpI;
B) aHAJIM3 MISTH CHJIBHBIX | TISITH CIIA0BIX CTOPOH OpraHU3aIlny;
r) BCE OTBEThI HEBEPHBI.

11. SWOT-ananusz ucnonvzyemcs ons oyenxu:

a) CHJIBHBIX U CITAa0BIX CTOPOH OpTraHHU3aIiH;

0) BO3MOYKHOCTEH U YIpO3 OpraHu3allny;

B) CpeIlbl OpraHU3aIliH C IENBIO OTPE/ICIICHHS €€ CTPATETHH;

r) BCE OTBETHI HEBEPHBI.

Tema 8. BHemHsisi cpea opraHusanuu

1 OCHOBHBIMU XAPAKMEPUCMUKAMU BHEUHEL CPeObl AGTAIOMCL:

a) B3aMMO3aBUCUMOCTD (DAKTOPOB BHEIIIHEH CPEIbI;

0) W3MEHYHMBOCTH U CJIO)KHOCTh BHEIITHEH CPE/Ibl;

B) HEOTPEICTICHHOCTh (PAKTOPOB BHEIIHEH CPE/IbI;

r) BCE OTBETHI BEPHBI.

2. K ¢paxmopam npsamoeo eo3z0eticmeus omuocames:

a) MOCTABIINKH, TIOTPEONTENN, KOHKYPEHTBI, 3aKOHBI M TOCYJIaPCTBEHHBIC OPTraHbl, KOHTAKTHBIC
ayIUTOPHH;

0)  MeXIyHapOIHbIE COOBITHS, COCTOSTHUE SKOHOMHKH, COIIMOKYIIBTYPHBIC (PaKTOPBI,

B) BCE OTBETHI HEBEPHBI.

3. K gpaxmopam koceennoeo 8o3oeticmeuss OMHOCAMCA

a) Bce ()aKTOPBI, OKA3bIBAIOIINE BIMSHUE HA OPraHU3AIINIO;

0) MIPaBUTEITLCTBCHHBIC YUPEIKICHHS;

B) COCTOSIHUE OSKOHOMHKH, TIOJMTUYECKHE M COIUOKYJIbTYPHBbIC (DaKTOpBI, HAYy4YHO-

TEXHUYECKUII Iporpecce, rodanu3aius;
T') BCE OTBETHI HEBEPHBI.

4. Kakue cobvimus 6yoyweco omnocamcs k npeockazyemvim?

a) KJIMMaTH4YeCKHe YCIIOBHA B cpenHelt nosoce Poccuu;

0) CIPOC POCCHIMCKUX IIKOJILHUKOB Ha yueOHuku B 2015 1.5

B) CKOJIBKO TTaKeTOB MOJIOKa OyZIeT MPOJIaHo B CIAEAYIOLEM Mecslle B ONipKalIlieM Mara3uHe;
r) TOYHAas TeMIepaTypa Bo3ayxa Ha 1 mas B I. Mockse.

5. Opeanuzayus ne moosicem yenecoobpasHo 6nuams Ha:

a) (bakTopsl BHYTPEHHEN Cpelibl;

0) (axTopsl MPSIMOTO BO3/ICHCTBHUS;

B) (aKTOpBl KOCBEHHOT'O BO3JEHCTBUS;

r) (bakTOpBI MPSIMOTO M KOCBEHHOT'O BO3JICHCTBHSL.

6. B meopuu ynpaenenueckoti mwiciu akmopvl HeuwiHel cpedbl CMAHOBAMCA NPeOMemom

aHanuza:
a) ¢ Hadana XX B.;
0) B KoHIIe 50-X TOJIOB;



B) B cepeaune 70-X To/10B;
r) BCE OTBEThI HEBEPHBI.

Tema 9. CTpaternyeckoe ynpapJjieHHe OpraHnu3anueii

1 K osmanouneim cmpameeusm pazeumus opeanuzayuu u OusHeca OMHOCAM Cledyiowue
2pynnol (8blbepume HeCKOIbKO):

a)  CTpaTeruu LEeJCHANPaBICHHOTO Mepexo1a B APYroi OM3HeC;

0)  cTpaTeruy HHTETPUPOBAHHOTO POCTA;

B)  CTpaTerud KOHIEHTPUPOBAHHOTO POCTA;

r)  cTpareruu 0OpaTHOW TOPU30HTATLHOW UHTEIPAIHH;

1)  CTpaTerudl AMBEPCH(PUIPOBAHHOTO POCTA.

2. Aensemces Ju «suoeHue» opearuzayuu NpAMbIM crneocmeuem OCYWeCme1EeHUA
cmpamez2uyecko2o ayouma ee pecypcog?

a) ma

0) Her.

3 Co3z0anue mazazuna mrkanen npu mexkcmuibHom Kombuname — 3mo cmpamecuslt.!

a)  Ppa3BUTHA IPOJIYKTa;

0)  «CHATHUS CITUBOKY;

B)  BEPTHKAJILHOW MHTETPAIIHU;

I)  TOPU3OHTAIBbHOM AWBEpCU(UKAINH;

o)  «(}pIaHTOBOTO OXBaTay.

4. Cpeou «nsimu cun Ilopmepay» npucymcmesyrom (8vloepume HeCKOAbKO)!
a) TOBaphI-3aMEHUTEIIH;

0) cisia MeHEDKMEHTa KOMITAHWH

B)  cuia IOTpeduTenei B TOProBIie;

I)  CWJa TOCPETryJIMPOBaHUS;

1)  KpEemocTh CTPATErn4ecKuX aJibSHCOB.

5. SWOT-ananus npedycmampueaem evisenenue u noopooHoe paccmompena (8vloepume
HECKOIbKO):

a)  KOHKYPEHTHBIX MPEHUMYILECTB;

0)  CWIBHBIX CTOPOH (PHPMBI;

B)  OJaronpusTHBIX BO3MOXKHOCTEH 151 OM3Heca;

r)  c1albIX CTOPOH OpPraHU3aIH;

o) yrpos mys OusHeca.

6. Mampuya  «/[rcenepan  snexmpuxy — «MaxKuncuy ocnoéana Ha oyeHke cedyrouux
napamempos ousHec-eOuHUY (blOepume HeCKoIbKo):

a)  TPUBIEKATEIBHOCTH OTPACIIH;

0)  Temm pocTa crpoca;

B)  JI0JIS PBIHKA,;

T'), IO3UIHS OM3HEC-CIMHHUIIBI;

1) KOHKYPEHTHBIE IPEUMYIIIECTBA.

7. Tloonesxcam nu denecuposanuio QyHKyuu cmpamezuieckozo ynpasieHus npesudenma upmol?
a) na,

0) HeT.

8. DopmynuposKa Muccuy KOMMep4ecko2o npeonpusimus Oyoem HenoIHou 6e3 yuema UuHmepecos
obwecmesa:

a) 1

0) Her.

9 K uucny «namu cun Ilopmepay nenocpedcmeeHHo OmHOCAmMcs (8bloepume He CKOIbKO):

a)  CuJIa TOCPEryJIMPOBaHMS;
06)  BO3MOXXHOCTH MOSIBJIEHHSI HOBBIX KOHKYPEHTOB;
B)  HaIMYUE TEXHOJOTMYECKHX MPEHMYIIIECTB;



I)  CWJIa IOCTaBIIMKOB B TOPTOBJIE;

)  COBMECTHO pazJiesisieMble LIEHHOCTH.

10.  SWOT-aranuz octosan Ha 6visgneHulU CIe0YIOWUX XAPAKMEPUCUK (8b10epUme HeCKOIbKO):

a)  CHJIbHBIC CTOPOHBI (PUPMBI;

0)  yrpo3ssl s Ou3Heca;

B)  IPUBJIEKATEIbHOCTH OTPACIIH;

r)  OmarompusTHBIC BOBMOXXHOCTH JUIsl OM3HECa;

n)  crnabble CTOPOHBI OpraHU3aIHH.

11. Mampuya Bocmonckoll KOHCANMUH2O80U 2cpynnbl OCHO8AHA HA AHAIU3E XAPAKMEPUCIUK
(8b10epUme HECKONbKO):

a)  MPUBJIEKATEILHOCTH OTPACIIH;

0)  HMHTEHCHUBHOCTb COIIEPHUYECTBA;

B)  TEMII pocTa CIpoca;

r)  JI0Jisl phIHKA;

o)  OMaronpusITHbIE BO3MOXHOCTH JUTS OM3HECa.

12. K mpemwveli epynne smanoHHbix cmpamezutl OmHocam (8bloepume HeCKOIbKO):

a)  CTpaTervro TOPU30HTAIBHOW TUBepCcH(UKaIINY;

0) crpareruro cOopa ypoxas;

B)  CTpaTeruio BIepea UIYyIeH BepTUKAIbHOW HHTErpallii;

r)  CTPAaTErHIo CETMEHTAIMH U TIO3UIIMOHUPOBAHUS HA PHIHKE;

)  CTpaTeruro KOHTJIIOMEPATHOM IUBEpCU(PHUKAIHH.

Tema 10. Cesidyromme npoueccbl MEHEKMEHTA: KOMMYHUKALMM U IPUHSATHE PeLIeHuil

Tecm sxnouaem 6 cebss mpuoyams YmeepHcOeHull, ¢ KOMOPbIMU MONCHO TUOO CO2NACUMbCSL, TUOO Hem.
1 YnpapneHueckoe pelieHre BCera JOruYHo U PaliOHAIBHO.

2.be3elicTBIE MHOTIAa MOYKET SIBJISITHCS PEIICHUEM.

3.Pemenne — 310 QpyHKIIUA MEHEDKMEHTA.

4. PerieHue Bcera CBA3aHO C PUCKOM U HEONPEIEEHHOCTHIO.

5.YenoBek nposiBiseT OOoJbIle 3HTY3Ma3Ma B peali3alliy PELIeHUH, eClId OH IPUHUMAET €ro cam, a He
MOJTy4aeT €ro CoO CTOPOHBI.

6.Pemienne Bcerja HOCUT MPOOIEMHBIN XapakTep.

7.Crioco0 NMpUHSATHSI PEIICHNs He BIHSET Ha ero AP QEeKTUBHOE UCTIOJTHEHHE.

8.HeBbICnyIaHHbII 4iieH IPyMITbl IpU 00CYKICHUH PEIIEHUS BIIPABE HE BBIMOJHSITH €ro.

9.JIro60e u3MeHeHHe BO BHEIIHEH Ccpeie BBI3BIBAET HEOOXOIUMOCTb MPUHATH COOTBETCTBYIOLIEE
peleHue.

10.ITpunsTHIO pElIeHus TOJIKHO MPEIIIeCTBOBATH OCO3HAHHE €ro LIENH.

11. PenieHne TOMHKHO OBITH PE3YABTATOM UMITYJIbCUBHOTO JICHCTBUSL.

12 Menemxep, TpUHUMAsi pEIICHHE, BCErJa YBEPEH» YTO pacrojiaraeT MOJHOCTHIO JIOCTOBEPHOM
nH(pOpMAaITUEH.

13.Ecnu npuHsTOE pelieHre onTUMAIbHO, TO 3TO 03HAYAET U €r0 ONTUMAILHOE BBITIOTHEHHUE.

14. KommbroTepusanusi BBIPAOOTKH PEIICHUI OCBOOOXKIAET MEHEKepa OT OTBETCTBEHHOCTH 3a €ro
HEeOIaronpusTHBIE MTOCIEICTBHSL.

15.ITpaBuiibHOE pelIeHue Beeria 3anHTepecyeT UCTIOTHUTEISL.

16.HactpoeHune pyKoBOIUTENS BIUSET HAa MIPABUIBHOCTh BBIOPAHHOTO PEIICHUSI.

17.HactpoeHue UCHIOHUTENS HE BIIMSET Ha MPOLIECC BBIMOJHEHUS PELLIEHHUS.

18.ITops 10K MPUHATHUS PELIEHU ONpeessIeTCsl CTUIIEM PYKOBOCTBA.

19.KoHTpomb 32 BHIMIOTHEHHUEM PEIIeHHUS He BCErja He0OX0aUM.

20.ITpaBunbHOE perieHre u30aBiseT OT NPodIeM B OyayIeM.

21.ITpaBUiIbHOE pelIeHHE MOKET MOTPeOOBaTh KOPPEKTUPOBKH.

22.PyKkOBOJICTBO OpraHU3alliK BCET/1a 3HAET O CYIIECTBOBAHUH MPOOIEMBI.

23.Ilpobnema Bcer/ia IOMyCcKaeT albTEPHATUBHOE PELIEHHE.

24.VicnionHUTENb JOJHKEH MOHUMATH 11eTb PHUHSITOTO PEIICHUs.

25.VcionHuTeNh BCEr/la OTBEUACT 32 YCTICITHYIO PealIn3allii0 PEIIeHHSL.



26.01eHKa aJIbTEPHATHB SBIISETCS 00A3aHHOCTBIO UCTIOTHUTENEH.

27. PykoBoauTeIIb MOTUBUPYET UCTIOJHUTENECH B 3aBUCUMOCTH OT COJICP)KAHUS PEIICHHUSI.

28. MonenupoBaHue Ipolecca NPUHATHS PEIICHUH TapaHTHPYeT WX MPaBWIBHOCTh W YCICIIHYIO
peanu3armio.

29. BrIimosiHeHHE IPUHATOTO PEIISHHUS BCET ia opydaeTcst 60Jiee KOMIIETEHTHOMY HUCTIOJTHUTEITIO.

30. Bo3nukmias mpobiema Beeraa 000CTpsIeTCsl B OTCYTCTBHE €€ PEIICHUSI.

Tema 11. J/IugepcTBO U BJIACTH B YIIPABJICHUH

1. Bracmv — smo:

a) BO3MOYHOCTh BJIHSTH HA APYTHUX;

0) cnenuduueckoe BO3CCTBHE HA TIOTYNHEHHBIX;
B) COBOKYITHOCTBH CITOCOOOB BO3JICHCTBUS Ha IMOYNHEHHBIX;
r) M000€ BIUSHUE HA JIIOACH.

2. 3axoHnuas enacms 0CHOBAHA HA':

a) Ha BO3HArpax/eHUU;

0) Ha Bepe B IpaBa pyKOBOUTES;

B) Ha TIOJIOKUTEIIBHOM TIPUMEpE;

r) Ha MPUHYXK/ICHUN;

) Ha Bepe B 3HAHHS PYKOBOTUTEIIS.

3. Dopmbl 6IUAHUSL MEHEOHCEPOS HA NOOYUHEHHBIX CYUEeCmBYIOm cledyiouue:
a) yOeXJIeHHE, YIacTHE;

0) dhopmanbHOE, HehopmMaTbHOE,

B) IKCIIEPTHOE, 3aKOHHOE;

T) CHUCTEMHOE, CUTYallMOHHOE.

4, Haubonee 3ampammnoii popmoti éracmu sensnemcsi:
a) OCHOBAaHHOW Ha MPUHYKJICHHH;

0) 3aKOHHOW BJIACTH;

B) AKCIIEPTHOM BIIACTH;

r) BJIACTH MPUMEPA;

1) OCHOBAHHOM Ha BO3HATrPaXX/ICHUU.

5. s ... popmuvl 61acmu eecoma HedvuceramebHbl OUUOOUHbLE PeULeHUsL MEHeONCePA.:
a) JUI BIIACTH NIPUMEPA;

0) JUIS BIIACTH, OCHOBAHHOM Ha MPUHYXICHUU;

B) JUI BIIACTH, OCHOBAHHOM Ha BO3HArPaXKICHUH;
r) JUI SKCIIEPTHOM BJIACTH;

1) JUIS 3aKOHHOM BJIACTH.

6. Xapuzma — smo:

a) BIIACTh MPUMEPA;

0) JKCIIEpTHAs BJIACTh;

B) 3aKOHHAS BIIACTh;

r) BIIACTh, OCHOBAHHAs HA BO3HATPAXK/ICHUY;

1) BIIACTh, OCHOBAHHAsI HA TIPUHYKICHHUH.

7. Haumenee eymanna enacmon:

a) BIIACTh MPUMEPA;

0) BIIaCTh, OCHOBAHHAS HA IPUHYKICHUH,

B) BIIACTh, OCHOBAHHAS HA BO3HATPAXK/ICHUHU;

T) 3aKOHHAs BIIACTh;

1) 9KCIIEPTHAS BIACTb.

8. Vo6eowcoenue ucnonnumens — samo:

a) BO3JICHCTBUE UCTIOTHHUTEIIS;

0) nepeaaya TOUKH 3peHus;

B) Oecena ¢ Mo JYMHCHHBIM;



Tema 12. Opranu3anoHHasi KyJbTypa U ypaBjieHue H3MeHeHUsIMU

1. Buvl kax pykogooumenv 3a0ymanuct o HeoOX0OUMOCMU USMEHEHUs KVAbMYpbl 8 C8oell
opeanuzayuy. Ilomusa, uymo OpeaHU3AYUOHHAS KYIbMYpd — MO  CLONCHEUAsT KOMNO3UYUSL
PA3TUYHBIX NO YPOBHIO U COOEPIHCAHUIO OMHOUEHUU MeHCOY TH00bMU, YUMo bl OMHeceme K HUM U3
HUICENepeyUCIeHHO20:

a) TEXHOJIOTHH;

0) [EHHOCTHBIE OPUEHTAIINH;

B) BHELIHEE OKPYKEHUE;

r) «CUMBOJIUKY».

2. Onpeoenug, umo HeobXO00UMO MeHAMb 8 OP2AHU3AYUOHHOU KyIbmype eauiell KOMNAHUU,
8bl 3A0YMAIUCL O MemoOax HNpPOGeOeHUs: dMUX USMEHEeHUl U pewunu 6vlopams 4mo-mo Uu3
cneoyrwe2o:

a) M3MEHUTH CBOIO PEaKIMIO Ha OPTaHU3aI[MIOHHBIE KPU3HCHI,

0) 3aKyIUTh HOBBIE KOMIIBIOTEPHI;

B) MepeperucTpUPOBaTh KOMIIAHHUIO;

T) W3MCHHUTH KPUTEPHUH HArpaj U CTaTyCOB.

3. K «enyboxkomy» yposuio (6azosvie npeononodcenusi) U3VueHUus OpeaHu3ayuoOHHOU
KYIbMypbl OMHOCAMCAL:

a) OTHOIIIEHHE KO BPEMEHH;

0) Ha0roaeMbIe 00pa3Ilbl OBEACHHS;

B) IIEHHOCTHBIE OPHCHTAIINY;

T) OTHOIIICHHE K YEJIOBEKY.

4. K «obvexmusHou» opeanuzayuonHoll Kyiemype omHoOCUmMCcs:

a) Bepa U OKHJIaHMUS,;

0) HOPMBI U POJIH;

B) pabouee MPOCTPaHCTBO;

T) MeOens 1 000pyIoBaHHE.

5. IIpeonpunumamensbckyro Kyibmypy opeaHu3ayuu XapaKxmepusyem:

a) BBITIOJIHEHHE PAaOOTHI MO MpaBUIIaM;

0) WHTYUTHUBHOE PEIICHHUE MPOOJIeM;

B) CUCTEeMa BHYTPEHHEIr0 KOHTPOJIS;

r) O’KHJJaHHE TOSBICHHS BO3MOXKHOCTEH.

6. K «xynomypnoimy» nepemennvim Oyyu u3z ykasaHHo20 HUM3ce OMHOCUMCA
a) Kapbepa;

0) CUCTEMa KOHTPOJIS;

B) MIPOU3BOIUTEIBHOCTD;

T) nepapxusi.

Tema 13. O0ecneuenune 3pPpeKTUBHOCTH JeSITEIbHOCTH OPraHNU3alul

1 Opghexmusnocms — smo:

a) PALMOHATIEHOCTH;

0) pEHTa0eNbHOCTS;

B) 1e71ec000Pa3HOCTh, PE3YIbTATUBHOCTh, KAUECTBO, MOJIE3HOCTD U T. 1.
2. Dghpexmuenocms cywecmeyem npu HarUUUU 0OHO20 U3 NOKA3AMEINElL:
a) OTIPE/IENIEHHOM TOUKU OTCcueTa, 6a3bl M KPUTEPHUEB;

0) YCTaHOBJIEHHO CHCTEMBI (MepapXun) LeseH;

B) YPOBHE# HepapXUu CUCTEMBI.

3 Lenvio meneodsicmenma opeanuzayuu A61A€mcsi:

a) A0JITOCPOYHOC INTAHNPOBAHUC,



0) YCTOMYMBOCTb Ha PHIHKE;
B) MOBBIIIEHHE €€ S(PPEKTHBHOCTH.

4, Ommemvme 6 coomeemcmeyiou;eﬁ zpaqbe, C NOMOUWbIO KAKUX IKOHOMUYECKUX noxazamernei

MODICHO OYeHUMb 3P hHeKmUsHOCmb MeHeONHCMenma.

IMoka3zateaun

Bepno

HesepHno

1.KonnuecTBO ympaBiIeHUECKOTO MepcoHaa

2.000poT mpeanpusTHS

3.YaenpHBIN BEC YIMpaBIEHUYECKOrO MEepcoHaa B OOIIeH
YHCJIICHHOCTH OPTraHU3aIiH

4. TIpon3BOAUTEIHHOCTD Tpyaa Ha OCHOBHBIX
TEXHOJIOTUUYECKHUX OTEPALUAX

5.YpoBeHb 3aTpar Ha ynpaBleHUE B pacueTe Ha CIUHUILY
o0beMa peanu3aiu

CebecTouMocTh

IPOIIECCOB.

S. OTMeTbTe OCHOBHBIE IPUHIMIIBI  PALMOHAIBHOM  OpraHU3allu

IMPON3BOJACTBEHHBIX

IpuHIMIBI

Bepno

Hesepno

. Pe3ynbTaTuBHOCTH

. [lapamiensHOCTb

. [Ipon3BOIUTENBHOCTH
. HenmpepbIBHOCTB

. PUTMHYHOCTB

. PenrabensHOCTD

. [IponopirioHanbHOCTH
. [IpsMOTOYHOCTH

Oloco g A W N —

[IpearnonoxumM, Bbl HOTYYHIIM MPEJIOKEHUE U3 KOHCTPYKTOPCKOTO OHOpO O BO3MOXHOCTHU

OCBOEHMSI TMPOM3BOJACTBA HOBOTO BUJAA MPOAYKIMU. UTO BBl clenaeTe B IMEPBYIO OYepenb, YTOOBI

OTIPEJICNUTh 1EJIECO0OPA3HOCTh 3TOTO PEIICHHUs ?

Bepno

HesepHno

1. Ilpoanamu3upyro CBOUX MOTPEOUTENICH M KOHKYPEHTOB

2. Pacnopsbkych MpOBECTH HAa CBOEM MPEANPUSTHU aHAIHU3
MIPOU3BOAUTEIHHOCTH Tpyna u UCTIONIb30BAHUS
MIPOU3BOJICTBEHHON MOIIIHOCTH

3. CormocTaBmo IIUTENBHOCTh JKU3HEHHOTO IMKIA H
BO3MO>KHBIE CPOKHU MOATOTOBKH ITPOU3BOJICTBA ITOTO U3IETIHS

4. Cpo4HO MOMNpoILy PEKOMEHIAUNN U TapaHTUN MHBECTULINIA
B CBOeM OaHKe

7. Db heKTUBHOCTS MEHEPKMEHTa — 3TO:

Bepno

Hesepno

1. CooTHolIeHHe 3aTpaT Ha YNPaBIEHYECKHE MPOLECCHl U
pe3ynbTaToB OM3HECA

2. IIpuObUTLHOCTH OH3HECa

3. lenmecooOpa3HOCT M Ka4yecTBO  YNpaBJICHUS,
OpPMEHTHUPOBAaHHOTO HA  PE3YJAbTATUBHOCTh  OpraHU3allUH
(busHeca)

8. CooTHOIICHHE TTOHITHI «YCIICHIHOCTb Oom3Heca» u ((3(I)(I)CKTI/IBHOCTB MCHC/DKMCHTA»:

Bepno

Hesepno




1. 310 0J1HO U TO XKe

2. VYcnemmHocTh Ou3Heca— OIEGHKA TOTO, YTO JieJaeT
opranuzauyst; 3pGEeKTUBHOCTh MEHEDKMEHTa — TO, KaK OHa
3TO JIenaer

3. VYcmemHocTth OW3HEca— TOHSATHE  KOJIWYECTBEHHOE,
AKOHOMHYECKOE; I(PPEKTHBHOCTh MEHEIKMECHTA — TIOHSITHE
KaueCTBEHHOE, HE  OLICHMBAEMOE  HKOHOMHUYECKUMU
MOKa3aTeIsIMHU

Tema 14. IIpo6.1eMbl cOBpeMeHHOT0 MeHeIkMeHTa B Poccun

1. Ocobennocms coyuokynbmypHulx pakmopos makoea, ymo.

a) OHHU MEHSIOTCS TOPa3/Io MeUIEHHEE, YeM BCE OCTAIILHEIC,

0) OHHU MEHSIIOTCS ObICTpEE, YEM BCE OCTAIIbHBIE;

B) OHHU MEHSIFOTCS C TOH e CKOPOCTHIO, UTO U BCE OCTAIILHBIC.

2. Ckomvko axmopos, onpedensiouux paziudus Mexcoy HAYUOHATbHbIMU KYIbmypamu, U3yuai
npoexm GLOBE?

a) JIEBSTD;

0)  ueTbIpe;

B) CEMB.

3. Xapaxmepucmuxa, Komopas nokazviéaem, 6 KAaKol CMeNneHu COYUAIbHble HOPMbL K)JbHiYpbl
NOOWPsIOM OpyHcentobHoe NoBeOeHUe NO OMHOUIEHUIO K OPYeUM JIF00SIM, — 3MO.

a)  T'yMaHUCTHYECKas OPUEHTAIINS;

0) JUCTAHIUS BJIACTH;

B)  PaBEHCTBO IOJIOB;

)  HAaCTOMYUBOCTH;

)  OpHEHTAIUs Ha OymyIiee.

4. Xapakxmepucmuka, yKazvleaoujas, 6 KAaKOU CMeneHu HAYUOHANbHbIE HOPMbl NOBLIUAIOM
cmpemieHue K YIyHUEeHUIO pe3)ibmamos c8oetl 0esimeIbHOCHU, — MO:

a)  TI'yMaHHUCTHYECKas OpHEHTAIIHS;

0)  JMcTaHLUs BIIACTH;

B)  PaBEHCTBO IOJOB;

I)  HacTONYMBOCTD;

)  OpHUCHTaIus Ha OymyIiee.

5. Xapaxmepucmuxa, ykazvlearowjas, 6 KaKol CMeneHu aroou OAHHOU HAYUOHAILHOU K)JbMypbl
NbIMaromes U30eNCamv HeSHAKOMbIX CUMYayUll ¢ NOMOWbIO DIOPOKPAMUYECKUX NPOYEOYD, COUUATLHBIX
HOPM, — 3MO:

a)  u3dexaHue HeONpeAeIeHHOCTH;

0)  JUCTaHIMA BJIACTH;

B)  CEMEHHBIN KOJUIEKTUBU3M;

I)  HACTOMYMBOCTD;

1)  OpHUEHTAIHs Ha pe3yJbTaThl.

6. Xapaxmepucmuxa, yKazwiearowas, 6 KaKOU CHMENeHU COYUAIbHble HOPMbL  NOOUWPSIOM
KOJLleKMUsHoe pacnpeoeieHue pecypcos Ha ypogHe 0dujecmsa, — 3mo.

a) TYMaHUCTHYECKas OpUEHTAIIHS;

0)  JUCTaHIMS BIACTH;

B)  PaBEHCTBO MOJOB;

I)  KOJUJICKTUBU3M;

)  CEMCHHBIN KOJUIGKTUBU3M;

€)  OopueHTamus Ha OymyIiee.

7. Ilpu ananuse npoexma GLOBE 6wi10 6vis61€H0, umo:

a)  HaIMOHAIBHAas KylIbTypa Poccun He moompsier crpemiieHne YeoBeKka K pe3yabTaTUBHOCTY;



0) HaoHANBHAs KyJbTypa Poccun cTUMymupyeT CTpeMIIeHHE YeloBeKa K pe3yJIbTaTUBHOCTH.

8.  Ilpu ananuze npoexma GLOBE 6wi10 6bis161€H0, umo:

a)  HaWOHAIbHAS KynbTypa Poccum He mpenmnonaracT TOTOBHOCTh 4YENIOBEKAa ILIAHHUPOBATH
Oymymee;

0)  HanMoHaIBHAs KyIbTypa Poccuu cTUMyupyeT cTpemMiIeHHe YeIOBEeKa K TIIaHMPOBAHHUIO Oy TYIETO.
9.  Ilpu ananuze npoexma GLOBE 6wi10 6bis61€H0, umo:

a) HauMoHalIbHas KyiabTypa Poccum mmeer MHOro oOuiero ¢ TakuMmu cTpaHamu, Kak Benecyana,
Typuus, Mekcuka u ['penus;

0) HamMoHWIBHAS KyIbTypa Poccumm mMeer MHOTO OOIMIErO ¢ TaKUMH CTpaHaMH, Kak | epmanwms,
O®panuus, Kurait u Unaus.

10. Ilo mmuenuro 3apybedicHblx ucciedosamenel, OOHUM U3 HEOOCMAMKO8 POCCULICKO20
MeHeOHCMeHMA AGNAEMCAL:

a)  HEJIOCTaTOYHas aMOMIIMO3HOCTb;

0)  CKJIOHHOCTb K YNHOIIOYUTAHUIO;

B)  TPUBS3aHHOCTH K 3aHUMAEMOMU JOJDKHOCTH.

11. Ilo wmuenuto 3apybedicHvix ucciedogameineu, OOHUM U3 HEOOCMAMKO8 POCCULICKO20
MeHeOHCMeHMA AGNAEMCAL:

a)  CKJIOHHOCTb K PHCKY;

0)  TPaHXHPCTBO M PACTOUUTEIHHOCTD;

B)  HMHTYUTHBHOCTb.

12. Ilo wmuenuto 3apybedicHvlx ucciedogameneu, OOHUM U3 HEOOCMAMKO8 POCCUUCKO20
MEHeOHCMeHMA AGNAEMCAL:

a)  HMHHOBAIIMOHHOCTB;

0)  KeJaHue OXBAaTUThH BCE U BCS;

B)  CKJIOHHOCTH K O€CKOPBICTHOM TTOMOIIIH.

13. Ilo wmuenuto 3apybedicHvblx ucciedogamenei, OOHUM U3 HEOOCMAMKO8 POCCUUCKO20
MeHeOHCMeHMA AGNAEMCAL:

a) aMOUIIMO3HOCT;

0) HHTYUTHBHOCTD;

B)  YHUYIDKUTEIBHOE OTHOILIEHHE K ceOe.

14. HUnnosayuonnocmos — smo:

a)  oTpULATebHAs YepTa POCCHUICKOIO MEHEKMEHTA;

0)  JOCTOMHCTBO POCCHHMCKOTO MEHE/DKMEHTA;

B)  HE ABJSETCS YEPTOM POCCUICKOTO MEHEPKMEHTA.

15. 1lo mHernuro poccutickux ucciedosamenel.

a) aIMHHUCTPAIIMK PETHOHOB AKTUBHO YYacTBYIOT B (OPMHPOBAHUM YIIPABJICHHUS Ha
MPEIMPHUSITUSX;

0) aIMMHUCTPAIIMM  PETMOHOB W30€raroT y4yacths B (OPMHPOBAHWMHU YIIPABJICHUS Ha
MPEIIPUATHSX.

16. Poccutickomy menmanumemy c60tcmeeHHO:

a)  THIATEJbHOE BBIOJHEHUE 3aKOHOB;

06)  HeOpEeXHOCTh B BBIIIOJIHEHUN 3aKOHOB U HTHOPUPOBAHHUE 3aKOHOIATENbCTRA.
17. Camoxpumuurocms — 3mo:

a) HEJIOCTaTOK POCCUHCKOTO MEHE/DKMEHTA;

0)  NOJOXXUTENbHAs YepTa POCCUHCKOTO MEHEIKMEHTA.

18. Bxyc k pucky — smo:

a) HEJIOCTaTOK POCCUHCKOTO MEHEIDKMEHTA,
0) TOJIOXKUTENbHAS YepTa POCCUHCKOTO MEHEIKMEHTA.
19. OO0HOUL U3 XaPaAKmMepucmuK poCcCcUtiCKo20 MeHeOHCMEHMA ABIAeMC.

a)  CKJOHHOCTH K TIIATE€THHOMN U KPOMIOTIMBON padoTe;
0)  CKJIOHHOCTb K UYepeJIOBaHHIO OypPHOU, aKTUBHOM JESITETHHOCTH U TIEPUOJIA JUTUTEITLHOTO TIOKOSL.
20. OO0HOU U3 XapaKmepucmuK poCcCUticKo20 MeHeONCMeHMA AGIAeMC:



a)  HU3Kas CTENEHb KOHTPOJIA 32 BCEM IIUKIIOM OHM3HEca;

0)  cTpemiieHHEe K KOHTPOJIIO 33 BCEM IIMKIIOM Ou3Heca.

21. OO0HOUL U3 XAPAKMePUCMUK POCCUTICKO20 MEHEeONCMEHMA ABISeMC:

a)  yBaOXCHHE YaCTHOW COOCTBEHHOCTH;

0)  «ocobas» (puocodus OTHOUIEHHUH K JITYHOW U TOCYIapCTBEHHOM COOCTBEHHOCTH.

22. OO0HOtI U3 XapaKxmepucmuK poCCUuticKo20 MeHeOHCMeHMaA s611emcsi.

a)  CKJIOHHOCTH K IIMJIOTHBIM IIPOCKTaM;

0)  CKIOHHOCTh K HIMPOKOMACIITAOHBIM, YHUKAIBHBIM MPOEKTAM C MPUBJICUYCHUEM OTPOMHOTO
KOJIMYECTBA JTFOJICKHIX, (PMHAHCOBBIX M MaTePUAITBHBIX PECYPCOB.

23. OO0HOT U3 XapaKmepucmuK poCCUtickoeo MeHeOHCMEHMa A8NAemcs.

a)  cwia HeOPMATBHBIX OTHOIICHUH;

0)  cnalblif ypoBeHb HE(POPMATLHBIX OTHOIIEHHH.

24, Ilepsviii  sman  pazeumusi  pOCCUNICKO20 —~ MEHEONCMEHMA  C6A3bIBAemcs. € NepuoooM
NePBOHAYANILHO20 HAKONAEHUS KANUMAnd, Ko20d OCHOBO0U U NPEYMHOMCEHUEM UHOUBUOYAIbHOO
bocamcmea sgnaemcs nepepacnpeoeneHue cooCmeeHHOCMU.

a) ga;
0) Her.
25. OcHoB01l ynpagiieHueckou d1umvl HA NepeoM dmane pazsumus MEHEONCMeHmMAa AGIIUCH

npogheccuonanvible YnpaeieHyvl, NOIYHUSUIUE CREYUATUSUPOBAHHOe 00pA306aHue U UMesuUe
00CMamoynslll  onvlm pabomsl 6 peblHOUHLIX yenosusx. Crooa dce MONCHO OmHecmu  ObleUIUX
KOMCOMOJIbCKUX JIUOEPO8, 0011A0ABUIUX HeOOXOOUMbIMU TUOEPCKUMU CEOUCMBAMU U aAMOUYUAMU, U
npeocmasumernell NaApmMuiiHbIX OP2aH08, MUHUCMEPCME U 600MCME, 20CYOAPCMBEHHbIX OPSAHU3AYUL,
KOMOpble «HAZHAYATUCH» MEHEONCEPAMU.

a) g

0)  HeT.

26. Bmopou sman pazeumusi poccuiickoeo MeHeONCMEHMAa Hepa3pbl6HO CEA3aH C MAcCCO8OU
npusamuzayuell KpynHoix U cpeoHux npeonpusimull.

a) na;

0) HET.

21. Kpusuc 1998 2. cviepan nonoosicumensHyto poins 8 passumuu ynpasienyeckoz2o kiacca 8 Poccuu:

000Ccmpunacy KOHKYPEHYUsi HA DbIHKe, MHOo2Ue Npeonpusimus ¢ Hedh@heKmusHviM MeHeONCMEHMOM
NPeKpamuiu Cywecmeo8aHue.

a)  1a;

0)  HeT.

28. B nocneonue 200wt 00151 Meneddcepos ¢ IKOHOMUUECKUM 0OPA308aHUEM UMeen MEHOSHYUIO K
pocmy.

a) 1

0)  Her.

29. Vposenv npogheccuonanvroli no02omo6Ku ynpagieH4eckol KoOManobl KOMNAHUU He umeen

HUKAKO20 OMHOWEHUSL K KOHKYPEHMHbIM NpeuMywecmeam OpeaHu3ayuy, mak Kak K YPOBHIO
Keanugukayuu pykogooumeriell Helb3s NpeobasIsamb 8blCOKUE MPeOOBaHU.

a)  ma;
0)  Her.
30. Ha mpemvem smane pazeumus menedxcmenma 6 Poccuu npoucxooum npoyecc nepexooa

Kanumana 60 61dcmv, 6 NpOmMUBONONIONCHOCHb NEPBOMY dMAny, Ko2od npeocmagumenu NAPMUUHOL
eracmu opanu Ha ceds GyHKYUU MeHeoHCepos.

a) 1
0) Her.
3L Mooenv 30pagoco cmvicia — 5mo MoO0enb YIpasieHus 3anaoHbIMU pupmamu, padbomarouumu

Ha poccutickom pwinke. busmnec 6 Poccuu 008016HO npocm, u 3mo ymeepoiicoeHue Nno360Js10
PYKOBOOUmENAM 00X00UMbCSE NPOCMBIM 30PABLIM CMBICTIOM.

a) 1a



06) Her.

32. Poccuiickue  ¢upmer  nepenumarom 6 OCHOBHOM —BHEWHIOW —aAMPUOYMUKY 3ANAOHO20
VIpaenenus, noumu He oopawas HUKAKO20 6HUMAHUA HA 3aNAOHble MEXHOL02UU BHYMPUDUDMEHHO2O0
VApAGIeHUs, m. e. 3aNaOHblll MEHEONCMEHM 3AMEMHO NOGIUANL HA (POPMY U MEXHUYECKVIO CIOPOHY U
NOUMU He OKA3bIBAEN 3aMEeMHO20 GIUAHUSA HA CAMO CYUeCMB0 POCCUUCKO20 MEHeOHCMEeHmA.

a) Ja;
0)  HerT.
33. Cosemckass modenv ynmpaenenwus Ha meppumopuu Poccuu — camas pacnpocmpanenHas.

Hecmomps na mnocouucnennvie peghopmvl MAaKpOIKOHOMUKU, NOPAOOK YNPAGILEHUsL HA MHOSUX KDYHHbIX
POCCUTICKUX NpeOnpusimusix 00 cux nop ocmaemcs npaxkmuuecku HeusmenHoiM co epemen CCCP u
obnadaem XapakmepHviMu 4epmamu AOMUHUCIPAMUBHO-KOMAHOHOU CUCMEMbl YRPAGIEHUS.

a) g

0)  Her.

33213]—[1/19 Ha NMPAKTUHYIECCKYIO ITOAI0TOBKY

3aganue 1 loctpoiiTe nepeBo Leneil opraHn3aluy Ha MPEeACTOSIIYI0 IEPCIEKTUBY U OIIPEIEINTE
TUTT HHHOBAIIMOHHOMW CTPAaTeTUX OPraHU3aIluy C ONMcaHueM (aKTOPOB, BIMSIONINX Ha €€ BBIOOP.



Pemenue.

IIpu nmocTpoeHuun aepeBa Lesed KoMmaHuu «TexHocTap» Ha MPEACTOSINYIO IEPCIEKTUBY
MBI PyKOBOJICTBYEMCS CIICIYIOIIMME TPEOOBAHUSAMU K LIETISIM:

- 00CHMUNCUMOCHb, T.€. I JIOJDKHBI OBITh PEAUTUCTUYHBIMU U OJTHOBPEMEHHO HE JIOJIKHBI
OBITh CIIMIITKOM JICTKAUMU TSI TOCTHKCHUS CTIOTHUTEISIMY, T.K. HepeallbHast IS JOCTHKCHHSI 1IEITh
MPUBOJUT K AEMOTHUBAIIMU PAOOTHUKOB U MOTEPE UMHU OPUEHTHUPA;

- 2ubKocmob, T.. MBI YCTAaHABJIMBACM M TAKUM O0Opa3oM, dYTOObI OHH OCTaBIISUIH
BO3MOJKHOCTh JUIsl MX KOPPEKTUPOBKHM B COOTBETCTBUU C TEMHU H3MEHEHHUSIMH, KOTOPBHIE MOTYT
MPOU30UTH B OKpPYKEHHH. MeHeKephl JOHKHBI TOMHUTH 00 3TOM M OBITh TOTOBBIMU BHECTHU
MOJu(UKAIIMK B YCTAHOBJICHHBIE II€IM C YYE€TOM HOBBIX TPEOOBAHMM, BBIJBUTAEMBIX K
OpraHu3alM CO CTOPOHBI OKPYKEHHMs, JMOO € HOBBIX BO3MOXXHOCTEH, TMOSBUBIINXCA Y
OpraHu3aIlNH;

- usmepumocmsp, T.€. 1IeNH HaMu CHOPMYIHPOBAHBI TaKUM OOpa3oM, 4TOOBI MX MOKHO
OBLJI0O KOJMYECTBEHHO H3MEPHUTh, WU MOXHO OBLJIO KAaKMM-TO JPYIrUM OOBEKTUBHBIM CIIOCOOOM
OIIEHUTH, ObLJIa JIX TIeJIb AOCTUTHYTA. ECiN 1enn Heu3MepuMbl, TO OHU MOPOXKIAIOT PA3HOTOJKH,
3aTPYAHSIOT MIPOIIECC OLICHKHU Pe3yIbTaTOB JACATEIHHOCTH M BBI3BIBAIOT KOH(MIUKTHI;

- KOHKpemHOoCHb, TIOMOTAeT OJHO3HAYHO OINPEACINTh, B KAKOM HAMPABICHUU OJKHO
OCYIIECTBIATHCA (DYHKIMOHMpOBaHWE opraHu3anuu. llens momkHa YeTko (UKCHpPOBATh, YTO
HEOOXOIUMO TIOJYYUTh B pe3yibTaTe ACSITCIBHOCTH, B KaKHE€ CPOKH €€ CleayeT NOCTHYh M KTO
JOJDKEH JIOCTUTaTh Iieib. YeM Oosiee KOHKpETHa Ielb, TEM JIErde BBIPA3UTh CTpATETHIO €&
noctkeHus. Eciu nienb copMynrpoBaHa KOHKPETHO, TO 3TO MO3BOJISIET JOOUTHCS TOTO, YTO BCE
WU TIOJABJISIIONIEE OOJBITMHCTBO COTPYAHMKOB OpTraHM3allid OyIyT JIETKO TOHUMATh e€, a,
CJI€0BATENbHO, 3HATh, YTO X OKUJAET BIEPEIH;

- coemecmumocms —TpeyiaraéMble HaMH €I He NMPOTHBOpPEUAT APYT Ipyry (Hampumep,
LeMH MPUOBIIBHOCTU K YCTAHOBJICHUIO KOHKYPEHTHOW MO3UIUH, WU 1eNIM YCUJICHHS TO3HUIMUA Ha
CYIIECTBYIOIIEM pBIHKE K IEeNM TPOHUKHOBEHHS HA HOBBIC PBIHKH, LEIH MNPUOBIIBHOCTH K
OaroTBOpPUTEIHLHOCTH). BaxkHOE MECTO OTBEIEHO BOMPOCY COBMECTUMOCTU LIETH POCTa M IIeNU
MOJIepKaHUS CTaOUIILHOCTH,

- npuemaemocms I OCHOBHBIX CYOBEKTOB BIMSHHS, OMPEIENSIONNX IeSITeNbHOCTD
OpraHu3ali, W B TEPBYHO OYepenb M TeX, KOMY MpHUAETCS HUX JOCTUIaTh, T.K. MpHU
dbopMynTUpOBaHUH IeNiel OYeHb BaKHO YYUTHIBATh TO, KaKHWe >KENMaHUS U MOTPEOHOCTH UMEIOT
paboTHukU. B cBOIO ouepenb, yUUTHIBAas HHTEPECH COOCTBEHHUKOB, 3aHUMAIOIINX BEAYIIYIO POIb
cpenu CyOBEKTOB BIIMSHUS HAa OPraHU3alldi0 W 3aWHTEPECOBAHHBIX B TOJIYYCHUU TMPUOBLIH,
MEHeKep, TeM He MeHee, JIOJDKEH CTapaThcsi u3berath MpH BBIPAOOTKE Iiele OpHUeHTalud Ha

IOJIYYCHHC OOJIBIIION KpaTKOCPOHHOﬁ HpI/IGBIJ'II/I. On HAOJIDKCH CTPCMUTHCS K YCTAHOBJICHUIO TAKHUX



nened, Kotopele Obl oOecreynBaiy OOJBIIYIO MPHUOBLIb, HO JKEJNATENBHO B JIOJTOCPOYHOU
nepcrekTuBe. Tak Kak MOKynaTenu (eme OAWH CYyOBEeKT BIHSIHHS Ha OPraHW3alldi0) WTPArOT B
HAaCTOSIIIEe BPEeMsI KIIFOUEBYIO POJIb JUUISl BBIKMBAHUS OpraHU3alMK, MEHEIKEPhI IPU YCTAHOBJICHUH
1enel J0HKHBI YYUTHIBATh X MHTEPECHI, J1aXKe €CIIM OHU BEAYT K COKpAIICHUIO MPUObUIH 3a CUeT
YMEHBIIIECHUS TIEHbl WJIM YBEITUYCHUSI U3JEPKEK Ui TMOBBIIICHUS KauecTBa MpoayKTa. Takxke mnpu
YCTaHOBJICHUH LIeJIel HEOOXOMMO YUUTHIBATh HHTEPECHI 00IIECTBA.

Urto kacaeTcsi THIAa MHHOBAIMOHHON CTpaTerny Ha OJMKAHMIIYI0 TEPCIEeKTHUBY, TO HamOoJjee
MpUEMJIEMBIM I KOMITaHuu «TexHocTap» B CIOXHUBIIEWCS CHUTyalldid, HAa MOW B3TJsAI, Oyjaer
NpUOErHyTh K CTpaTeruu cra0uwiu3aluu (MHBIMH CJIOBaMHU - Iay3bl), YTO MPEAINoJIaraeT
OTpaHWYEHUE TMPEANPUITHEM MacIITaboOB TMPOU3BOJICTBA, MAKCUMAJIbHYIO KOHIIGHTPAIlMIO Ha
CYLIECTBYIOIIMX OM3HEC-TpolieccaXx M MPOJIYKTaX, UX COBEPUICHCTBOBAHMU U KadecTBe. JlaHHBIN
THI CTPATETHH XapaKTePEeH JJIs MPENPHUATHI MTOCIIe MHTEHCUBHOTO POCTA, YTO M OBIJIO B KOMIIAHUHU
«Texnocrap». Temnepp 1isi pyKOBOJCTBAa JIOTUYHO Oy/E€T HABECTH MOPSAJIOK B IMOAPA3JIEICHUSX,
MPOJIYKTAaX, MEJAX W CTaOWIM3UPOBATh COCTOsSIHME. B manmpHelIeM, YIUThIBash BHICOKHN HAY4HO-
WCCTIEOBATEIbCKUNA TOTEHIIMAT COTPYJHUKOB W aMOHWIIMM MEHEDKMEHTA, JIOTHYHO Oyner
MpUOErHyTh K CTPATEeruy paAuKaIbHOTO ONEPEKEHUS.

3amanne 2 CIpoeKTUPYHTE OpraHU3alMOHHYIO CTPYKTYPY YIIPaBJISHUS KOHKPETHOW OpraHu3aIiy.
Hns sToro:
» ompenenuTe o0IIee HalpaBJIeHUE ICATSIIBHOCTH, MACCHIO, TIe)Tb U 3aJIa4H BEIOPAHHOM
OpraHu3aIlum;
» OXapaKTepU3yHTe HANPaBJICHHs paOOTHI CTPYKTYPHBIX MOApa3/ICIICHU;
» TOCTPOWTE CXEMY OPraHHU3alMOHHON CTPYKTYPBI HCCIIEyeMOW OpraHU3aI[uK B OTIPEICITUTE
ee TUII;
» pa3paboTaiiTe J0HKHOCTHBIC HHCTPYKIIMH PYKOBOIUTEIS OPraHU3aIui U PYKOBOUTEIICH
MOJIpa3ieJICHUH.

4. MeToanuecKkue MaTepuaJibl, ONpeaeaolue Npoueaypbl OlleHUBAHUS 3HAHUH, YMEHUI,
HABBIKOB M ONBITA /IeSITeIbHOCTH, XaPAKTEePU3YIOUIUX 3TaNbl JOPMUPOBAHNS KOMIIETEHIIUIA.

OcHoBHBIMU (OpMaMU TEKYIIEro KOHTPOJIA SBJISIOTCS TecT, pedepar, ompoc, sK3aMeH B 3
cemecTpe.

CooTHomeHue BUAa padoT M KOJIHYecTBa 0aJ17I0B B paMKaxX NPoueAypbl OLeHUBAHUSA

Bug pa6otsl KOJHYECTBO 0aJIJIOB
Ompoc 1o 15 6annos
[TocemaemocTp 1o 10 6amnos
IIpesenranus 70 15 Gansos
Tect 1o 15 Gannos
IIpakTHuyeckas moAroTOBKa o 15 Gannos
DK3aMeH 1o 30 Gamnos

[ITxana oIleHKHN NOCENIaeEMOCTH:




MoCeIaeMocThb, % 100 | 90 | 80 70 60 50 | 40

30

20 | 10 0

B 0aJu1ax 10 10 9 8 7 4 3

Illkayia oeHNBaHUsI BBINOJHEHUS TECTOBOTO 3a/IaHUsI
Hanucanue tecra ouenuBaercs no mkaie ot 0 o 15 6amnos.
15 6amnoB (80-100% npaBUIIEHBIX OTBETOB)

10-14 6amoB (70-75 % npaBUIBHBIX OTBETOB)

8-10 6amoB (50-65 % npaBUIIBHBIX OTBETOB)

0-6 6aymnoB (Menee 50 % nMpaBUIBHBIX OTBETOB)

Ixasa oueHMBaHUS Npe3eHTAIUU
Brinosinenue npezenranuu ot 0 1o 15 6amios.

Kpurepuu ouennBanus

HNurepBan
OLICHUBAHUSA

I[aHBI HUCUYCPIBIBAOIINUEC U 000CHOBaHHLIE OTBETHI HA BCE ITOCTABJIIEHHEIE
BOITPOCKHI, IMMPaBUJIbHO U pallUOHAJIBHO (C HCITIOJIb30BAHHUEM pallMOHAJIBbHBIX
MGTO)II/IK) PEHIICHBI MPAKTUYCCKUEC 3a1a4u, ITPU OTBETAaX BBIACIAIIOCH
IJIABHOE, BCE TEOPETUYECKUE TIOJI0KEHNUS YMENO YBA3BIBAIUCEH C
Tpe6OBaHI/I$IMI/I PYKOBOJAINX JOKYMEHTOB; OTBETHI OBLIIN YETKUMH U
KpaTKMMHU, a MBICJIH U3JIarajluCh B JIOTUYECKOM MOCIIeIOBATENbHOCTH;
MOKa3aHO YMEHHE CAMOCTOSITENIbHO aHAIU3UPOBaTh (haKThl, COOBITHS,
SIBJICHMSI, IPOLIECCHI B UX B3aUMOCBS3H U AUATEKTUYECKOM Pa3BUTHH.

13-15

JlaHbl OJIHBIE, JOCTATOYHO 0OOCHOBAHHBIE OTBETHI HA MOCTaBJICHHbIE
BOIPOCHI, TPABHJIBHO PEIICHBI MPAKTUYECKUE 3aJaHUsI; IPU OTBETAX HE
BCET/Ia BBIACISAIOCH TJIABHOE, OT/AEIbHBIE MOJIOKEHUS HETOCTATOYHO
YBSI3BIBATIUCH C TPEOOBAHUSMU PYKOBOISALIUX JOKYMEHTOB, IIPH PEIICHUN
MPAKTUYECKUX 3aa4 HE BCEr/la UCTIOIb30BAIHNCH PALIMOHAIBHBIE METOAUKHI
pacuéToB; OTBETH B OCHOBHOM OBLJIM KPATKMMH, HO HE BCErJla YETKUMH.

10-12

JlaHbl B OCHOBHOM IpaBUJIbHBIE OTBETHI Ha BCE OCTaBJICHHBIE BOIPOCHI,
HO 0e3 OJKHOU TITyOMHBI 1 000CHOBAHUS, TIPU PEIICHUH MPAKTUYECKUX
3a/1a4 CTYAEHT UCIOJIb30BaJ MPEXKHUN OTBIT U HE IPUMEHS HOBbIE
METO/IMKH BBITIOJIHEHUS pacyETOB U KCIPECC OLICHKH MOKa3aTemneit

3¢ dEeKTUBHOCTH YIIPaBIICHUS OpraHu3alueil, 0JHaKo, Ha YTOYHSIOLIUE
BOIPOCHI JITaHBI TPABUIIbHBIE OTBETHI; IPU OTBETaX HE BBIJIEISIIOCH
TJIaBHOE; OTBETHI ObLIIM MHOTOCIOBHBIMU, HEUETKUMU U 0€3 TOIKHOU
JIOTUYECKOM MOCIIE0BATEILHOCTH; HA OTACNbHBIE JOTOJHUTEIbHBIC
BOIPOCHI HE JAHbI MOJIOKUTEIbHBIE OTBETHI.

7-9

3arpyaHseTCs MpHU BBIIOIHEHUH MTPAKTUYECKUX 3324, B BBIMOJTHEHUN
CBOEi1 poin, paboTa IPOBOAUTCS C OMOPOM HA MPernogaBaTeis Uik IPYTUx
CTYJICHTOB.

0-6

HIxajna oueHnBaHus onpoca
Omnpoc onenuBaetcs ot 0 1o 15 6amnos.

Kpurepuu onennBanus

HNurepBan
OLICHUBAHUSHA

1. CaMocToATeNnbHO U APTYMCHTHUPOBAHO ACJIaTh aHAJIN3, O606H_[aTL,
BBIBOJAbI

0-3

2. CaMOCTOHTCJ'ILHO, YBEPCHHO U 0e30mHn00YHO OPpUMCHACT
NOJIYYCHHBIC 3HAaHUA B PCHICHUA HpO6J’I€M Ha TBOPYCCKOM YpPOBHC

0-3




3. YMeer coCTaBUTh MOJIHBINA U MPaBUIBLHBIA OTBET Ha OCHOBE
M3y4YEHHOT'O MaTepHUaa; BbIICIATh IVIABHBIC MTOJI0KEHUS,
CaMOCTOSITENIBHO MOATBEPKIaTh OTBET KOHKPETHBIMU IIPUMEPAMH,
(dakramu

4. TlonumaHue CYIIHOCTH pacCMaTPUBAEMBbIX MTOHATHH, IBJICHUN U
3aKOHOMEPHOCTEH, TEOPUI, B3aUMOCBS3EH

0-5

Ikasa oueHMBaAHUS NPAKTUYECKON MOATOTOBKHU
Brinosinenue npaxkruueckoit noarotroBku ot 0 1o 15 6amnos.

Kpurepuu onennBanus

HNurepBan
OLICHUBAHUSA

I[aHBI HUCUYCPIBIBAOIINUEC U 000CHOBaHHLIE OTBETHI HA BCE ITOCTABJIIEHHEIE
BOITPOCHI, IMMPaBUJIbHO U pallUOHAJIbHO (C HCIIOJIb30BAHHUEM pallUOHAJIbHBIX
MGTOZ[I/IK) PEHICHBI MPAKTUYCCKUEC 3a1a4u, ITPU OTBETAaX BBIACIAIIOCH
TJIABHOE, BCE TEOPETUYECKHUE MOJIOKEHHSI YMEINIO YBA3BIBAIUCH C
Tp€6OBaHI/I$[MI/I PYKOBOIAIINX JOKYMEHTOB, OTBETEI OBLLIIM YETKUMHU U
KpaTKMMHU, a MBICJIH U3JIarajluCh B JIOTUYECKOM MOCIIeIOBATENbHOCTH;
MOKa3aHO YMEHHE CAMOCTOSITENIbHO aHATU3UPOBaTh (haKThl, COOBITHS,
SABJICHHS, IPOUECCCHI B NX B3AUMOCBA3U U TUAJICKTUYCCKOM PA3BUTHUU.

13-15

JlaHBI MOJTHBIE, TOCTATOYHO 0OOCHOBAHHBIE OTBETHI HA IMTOCTABIICHHBIE
BOIIPOCHI, TPABUIILHO PEIICHBI MPAKTHUECKHE 3aJaHus; TIPH OTBETaX HE
BCET/Ia BBIACIAIOCH TJIABHOE, OT/AEIbHBIE MOJIOKEHUS! HETOCTATOYHO
YBSI3BIBATIUCH C TPEOOBAHUSMU PYKOBOIALIUX JOKYMEHTOB, IIPH PEIICHUN
MPAKTUYECKUX 3aa4 HE BCEr/ia UCTIOIb30BAINCH PALIMOHAIBHBIE METOAUKHI
pacuéToB; OTBETH B OCHOBHOM OBIJIM KPATKMMH, HO HE BCErJla YETKUMH.

10-12

JlaHbI B OCHOBHOM TIPaBHJIBHBIC OTBETHI HA BCE TIOCTABIICHHBIE BOIIPOCHI,
HO 0€3 JOIKHOU ITyOMHBI 1 000CHOBAHMS, MPU PEIICHUH MPAKTHICCKUX
3a]a4d CTYICHT MCIIOJIb30BAJ IPEKHHUI OIBIT U HE TIPUMEHSIT HOBBIC
METOJIMKH BBITIOJTHEHHUS pACUETOB U IKCIIPECC OIIEHKHU TIOKa3aTenen

3P PEKTUBHOCTH YIIPABJICHUS OpraHU3alMei, 0JJHAKO, Ha YTOYHSIOIINE
BOTIPOCHI JIaHBI TIPABIIIBHBIC OTBETHI; IPU OTBETaX HE BBLICISIIOCH
TJIABHOE; OTBETHI OBUIA MHOTOCIIOBHBIMH, HEYETKUMU H 0€3 TOJHKHOM
JIOTMYECKOM MOCIIeIOBATEIIBHOCTH; Ha OT/ICIbHBIC JJOTIOJTHUTEIBHBIC
BOTIPOCHI HE JIaHbI TIOJIOXKUTEIIHHBIE OTBETHI.

7-9

3arpyaHseTcs MpHU BBIIOJIHEHUH MTPAKTUUYECKUX 3334, B BBIMOJTHEHUN
CBOEi1 poin, paboTa IPOBOAUTCS C OMOPOM HA MPernogaBaTeis Uik IPYTUX
CTYICHTOB.

0-6

Il xaJa oueHUBaHUA IK3aMeHa

Kpurepuu onennBanus

HNurepBan
OLlCHUBAHMSA

CTYZIEHT OBICTPO M CAaMOCTOSITEIBHO TOTOBUTCS K OTBETY; IIPU OTBETE
MOJIHOCTBIO PACKPBIBAET CYIIHOCTh MOCTABJICHHOTO BOIPOCA; CIIOCOOEH
MPOMITIOCTPUPOBATh CBOM OTBET KOHKPETHBIMU NPUMEPaMH;
JIEMOHCTPUPYET MOHUMaHKE MPOOIEMbI U BBICOKHI YPOBEHb OPUEHTUPOBKU
B Hell; popMyHMpyeT CBOM OTBET CAMOCTOSITENLHO, UCIIOJIB3YS JIUCT C
MIMCbMEHHBIM BAPUAHTOM OTBETA JIMILIb KAK ONOPY, CTPYKTYPUPYIOLIYIO X0/
paccyXaeHus

21-30

CTYACHT CaMOCTOATCIIbBHO TOTOBUTCA K OTBCTY; IIPHU OTBCTC PACKPLIBACT

13-20




OCHOBHYIO CYIIIHOCTb IIOCTABJICHHOI'O BOIIPOCA; IEMOHCTPUPYET IIOHUMAaHUE
po0OJIeMBl ¥ TOCTATOYHBIM YPOBEHb OPUEHTUPOBKU B HEH, IPU 3TOM
3aTPYAHSIETCS B IPUBEJICHUH KOHKPETHBIX IIPUMEPOB.

CTYZIEHT TOTOBUTCS K OTBETY, IpruOerasi K HeKOTOPO IOMOIIH; IPH OTBETE 6-12
HE B IIOJTHOM 00bEME PacKpBIBACT CYIIHOCTh IOCTABICHHOTO BOIIPOCA,

OJTHAKO, TIPU ATOM, JIEMOHCTPHPYET MOHUMAHHUE MPOOIIEMBIL.

CTY/ICHT HCIIBITBIBACT BHIPAXKEHHBIC 3aTPYJHEHHUS IIPU TIOJITOTOBKE K OTBETY, 0-5

IIBITAETCS BOCIIOJIB30BAThCS HEJOMYCTUMBIMH BUIAMH IIOMOIIY; IIPA OTBETE
HE PaCKphIBAET CYLIHOCTh IIOCTABJIEHHOI'O BOIIPOCA; HE OPUEHTUPYETCS B
paccMmarpuBaeMoil mpobieme; oka3blBaeMas CTUMYJIUPYIOIAst IOMOIb U
3aJjaBaeMble YTOUHSIOUINE BOIPOCHI HE CIIOCOOCTBYIOT OoJiee
IIPOJAYKTUBHOMY OTBETY CTYZACHTA.

HTorosas mkaja oneHUBaAHHUS PE3yJbTAaTOB OCBOCHUSA TUCHUIIJIUHDBI

HUrtorosass omeHka MO JWUCLHUIUIMHE BBICTABIAECTCS IO TNPUBEACHHOW HWke mkaine. [lpu
BBICTABIICHUN WTOTOBOM OIICHKHM IPEMNO/IaBaTelIeM YUUTHIBACTCS paboTa 00YyJaromierocss B TEUCHHE

OCBOCHU JUCHUIIIMHBI, a TAKXKE OIICHKA I10 HpOMe)I(YTOI—IHOﬁ aTTeCTalnu.

KomnnuectBo 0ayuioB Ol1leHKa MO0 TPaJIUIIMOHHOM IIKaje
81-100 OT1In4yHO

61-80 Xopormio

41-60 Y I0BIIETBOPUTEITHHO

0-40 HeynonerBopurenbHO
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